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To
Pastor Dieter Hecker,
Handjery strssece 1)/2&

1000 Berlin = ‘1(“r1&dﬁnau;,
B2 STAWERMANY

AL L il

Dear nlr, | : :
We the employee of P T.Coe woulid.-1iké to }H:Qrm you the . state of

affair presently existing in‘tha FoeTeTeFudiyachurch instituiiﬂn.

Before thig we yould like foreonvey our Greetings asnd sincere xizke
wishes for lierry Christmas and Heppy New=Year,

since the forma&tion of the F.T.T.C. Trust Society the Institution
ig not moving smoothly meither at Administrative front nor in the Accademic
cirele. The Fresent Frihcipal along with the members of the Trustee form
the Top hierarchy of F.T.T.C:Fudi management. Memberaéf the Trustee are sup-
posed 10 scrutinise the therough accounts. Inepite of all misappropriation
of the Inatitution fund and malpractice is at rempant. We are aliraid if
suek this continues for long,the Imstitution may be facimg closure. Before
such situation arises,we are sorry to draw your kind attention and request
you to very kindly investigate into the matter and save our church Institute

In the accademic front the criteria of admiaainn;an@ employment din
the Institution is not "What a candidate knows" but “"Whom s \eandidate nowsy

In Rthe changing enviroment participation of employee in the mana-
gement has been suggested by thk modern thimkx management thinkers but here
the concept is not followed ﬂﬂ@ﬁhe present Principal thinks that our parti-

cipation will jeopardise his personal interest, The account is being manud

pulated and no depth is being doné since new Principal and new Secretary

have come. We surprise #ew how the present Secretary of PeTeTeCoFudi,

Kr.FP.S.Topno who is not atall fit or suitable for the Institute ”:1

becomes a permanent Gossner Mission Nominee ? o income and expen re
accountvs are prepared for its production, Mess-accounts,Caution lomey,5ti=
pendeother activities. It is petty that the basic neccessities nf.ife not
available in the Institute,

“he Jalary etc.paid to us have neaver been revised in the eontext
of the price rise hence we find actute difficulties in meetinééur both Numix
ends, However,we earnestly appealled to the management and 211 the Churches
heads to redress unyﬁbrrnws but all in vain.Whenever,we approach for such
lagltlmt&eﬁemand Wwe are ireaten for dire consegquences and victimisation,
Does this a Christian ethics ? No essential other amenities such as Medical

facilities,Children's educatiun,ﬁetlrnment pension and gratiety are provi-
to us. |
We hope you will kindly look into our genuine grievances through

approprite channel and take necessay steps to redress our miserable life in
F+eTeTeCo Fudi. We shall be eagerly awaiting for an early reply.

Thanking jou in anticipation.

Dated;the 9th.Dec,1988.

Youre Sincerely,

',..---" _fq,_aﬂﬂ}ﬂﬂ "_
-_— ‘ngﬂ;%/g? ((}} - . jbmsl)
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RiPORT W1TH HISTORICAL BACKGROUMD OF F.T.T.C. FUDI.

- - i - - - - -

After independence of our coumtry, India, néw plans and Thinkings in
the countiry emerged with a view ot rebullding India as an Independent
Country. The leaders of differemnt Churches in India also had to re-
draw their own strategles in view of the Indla Government's WEW
POLICIES WITH SPECIAL NEFERENCE TO FINANCIAL aid from hbroad and
restrictions in the ertry of foreign missioneries.

Like other churches,the G.E.L.Church had to face cartain,questions,
mainly in the matter of self-support in men and mowey,. With the
launching of five-years development plans by the Union Govi.,the GEL
Church bad also to redraw 1tls own strategies so as to be able to
participate in Che development programmes of the Government.

The Gei.L. Church holding landed properties in different Parishes
decided to utipise these properties for augmenting her income and
alse to prepare her members for the coniing vears when Industrialisa-
tion would overtske the mainly agricultural population in Chetanagpur
and 1ts neighbouring areas rich in minerals and forest wealth. These
ideas were vaguely belng mentioned wilhin (he G.h.L. Church,bat neo
specific programme was belore it to werk upon. 1t was during the visit
of Mr. W.Lh.Hor¢, Che then Secretary of the G.i.L.Chureh teo West
Gremany in 19866, these questions were discusséd between him and the
members of the RKuratorium of the Gossner Misslon, more particularly
with Dr. Hans Lokies, Director of the Gossrer Mission and Rev.Simanow-
sky an important member of the Kuratorium.

The d#scussion resulted in the sending out of two new type of mission=
aries irn the person of Mr, Thiel, an kngineer and Dr. Junghans an
agricultural expert. Mr. Thiel was asked to establish a TechniGal
Training Centré out of town but within easy reach from the toum.
Village Fudi in Khuntl P.S. of the Kanchi Yigtrict, was chosen for
such a_centre where villagers willingly made available 21.51 acres of
land at nominal price. Dr., Junghans_was asked to start an agricultural
farm and an dgricultural Training Centre on Church lands at Khuntitoli
near Simdega town. Thdse two cenwtres were thus established at Fudi

and Khuntitoli,

What was thie purpose of starting a Techrical Training Centre at Fudi
and an Agricultural Training Ceéntre at Khuntitell ? one may ask when
such institutions were already there in the district ol the Chotarag-
ur region. Ilie idea was (0o utilise the Church as an Agency for Deve-
opment of the soclely and to being about a qualitative change in the
life of the people of this region. This was thought to be a solid
contribution e the development programmes launched by the Government
as a supplementary effort .

The then Secrctary of the G.8.L.Church,¥r. ¥.E.Horeo had impressed
upon the Director , Hanslokies oi tlhie Gossner Mission the immediate
need of training ordinary youth of the vlillages irpegpective of casgte
and ereed in Basic techinical subjects like welding, fitter,building
consiructionscarpentry and sueh other subjects which could strengthen
the base of rural industries traditionally available. Such training
it was suggested, would build a technical culture in the villages.
Trainees passing through the TIC would not only get employment but
would also be able To sfart their own 1nduatr1§a,1§fthqi desired.
Such trainees would also get easily adjusted in the event of Chotana-
gpur region becoming highly industrialised when agricultural lands
would be repalidly acgulired for growing and expanding industries.

The Gossner Mission once convinced of the Project weént Bhead with ewli
sting support from several Churches and Congregations In West Germawy.
" The Bread-for-the-World-Action" which is a German Inter Church Aid
Prograrme got interested in the Project. Thus the T.T.C. was built
with the fi-m#¢ial help of tihe " Bread-for-the-World-Action ". The
Original plem was to run a Training Section and a Production Section.
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Production Section's income would support the Iraining programme
once the T.T.C. Tound Its feet on sﬁ?iﬂ grounds., It was the idea

to Trainm up Trainees and also Parsonnels for waragering work out of
vhe membership of the G.E.L.Church. The Trainees would on com leting
their course be engaged in production work in the T.T.C.itself. They
would also be given working sheds in nearby towns to start their own
pusiness as ancilliary units of the T.T.C., The T.T.C would secure
orders and supply raw materisls and ask these Trainees to produce
articles as per specification. In this way production work will be 3
expanded out side the T.T.C. premises.

However,the T.T.C. could not work out these activities as originally

plammed. The cost of nainternance was comparatively high. Sc also was

the cost of precduction. Training programme was also patlerned on Tra-
difional I.T.I, lire. hight from the beginning no one from the G.E.L.
Church was groomed for top managemnent functions. Several people came

and went who had no attachment or dedicatlon to the Church PrOogramme.
Thus the origiral idea of training managerial persommel was not taken
Upe

Latter, the T.T.C- became a losing concern, The production centre
wiiieh had started producing steel furniture and other metal items

anad was earning some profit had to be closed down due to high percene=
tage of cost involved; It could not compete with the nelghbouring
market, 4

The Lraining secticn was continued and is still continuing with the
help from abroad.

In 1971 1t was decided to invalve local Roman Catholic snd Anglic an
Churches in forming a Trust Society for running the Training Centre.
This was an ecumenical effortto pull common rescurces for running
the Training Centre. This wag possible due to the effort of “he .
Financial Adviser of the Church Mr. R, Montag., A lease desd and an
agreement was exedted between the G.E.L. Church and the T ust Society
on 20th. December 1971, #

- Eal - -

Today the T.T.C. is being run by the Trust Society through a Governing
Body, members of which are the followl ngi-

) B Chairmag- Rev. Fr. A. Yelbeke o RCos
e Vice- "
Cha irman ohri J.I.P. 8Singh - C.¥N.1.
3. Becretary- SGhri P. Topneo - GeblioL.
4. Acting
secretary- Shri P.S. Teopno - G.B.L.
5. Treagurer -Shri A.X. Mandi - Collsl,
6- HEI.'.IbBI"B - 3111'1 S- ﬂOI'ﬂ - GiﬁlL-
71 » na ﬁﬂ?i u- Hlllin}'a - G-IL.L-
d‘l o - Ehri P.K-A-Eﬂ.chﬂimp - ’:.H;It
O. » ~ Rev. B. Dahanga - CN.I,
10. - v Rev. FP.G.Enigs - lienonite
11, » - Shri D. Toppo - H.C, '
During the last 25 years the T.T.C. has trained.
429 Fltters.
65 Welders.

40 Cﬂrp enter 3_1

-

Trainées had been from all communities as admission 1s available to
students irrespective of caste and creed. Qur boys who hawe ,out of

the T.T.C. are engaged in several Industrial Concerns. The Iraining
imparted at the T.T.C. is of high quality and the T.T.C. Trainees have
high reputation of efficiency, - - -

Staff:= At present there are 22 staff and woFkers and 98 students all

resjiding in the F.T.T.C. Campus. The relatinnshir anong the staff and

betweean staflf and student is very cordial. They have maintained a high
I~ rcatendard of discipline in the Centre,

'Iﬁl‘- %l |
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Finance ;= A8 mentiored earlier the Fel.T.Co has been 1a estédblished
with the generous help cf the Gossner Misson Berlin and funds for
recurring expenses like salary of staff and maintenence cost are
born by the Gossner Mission. EVen after formation of the Triist
Society the Gossner Mission continued and is still centinuing to
fi~ance the running ms well as non recurring expencitures. Mow the
Gossner Mission would like to see some visble attempt being made °
for becoming self supporting with the local funds. Keeping this in
mind and tc achileve the object of the Institution as originally
planned, Cthe manarementi has restarted a production unit to make

it (1) Selt Reliart, (£) to help such of the Trainees who Itksxim
would like to get themselves self employed, by giving them emsential
help in the sape of tools snd advice,

The F.T.T.C. is a Charitable and Educational Ingtitution. It is very
uniortunate that due to certain lacuna in the memorandum of the
Assoclation the Income Tax Departmenl has imposed a heavy amount ut
Income Tax for the past several years. Lacupa has since been removed
by amendment effort is being made to get 1t exampted from the Income
Tax. This neavy tax burden has affected the proZramme of inparting
Technical Iraining Bducation to the local voutis.

( Po So fﬂpna }
Scting- SHecretary
FIlV=- Fudi "
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LI1ST OF PARTICULARS OF K. S, B,
. SUBMERSIBLE PUMPING SET,

s LI es F L-*’-J-ulr)s::;-
Motor Neo. L400/942277%
Iype - DI - 0153
Volt = 220/280, mp. 5.1/2.9
.!'i.r,. 1;5‘/ K.W. 1.1'
kit R P M, 28 cycle =
) el ok iy

LIST OF SPARE FARTS = Required =

Ts Sepment ring = & Nos,
VIS P Iﬁ!‘t’*j..k—a-'“f.-
2e rust plate = © Nos.
3+ Sgalerings « 6 los, ,
Al o~ ,E%W“mug Mt
4.  Pressure = umﬁansntilu;: diaphragm - 6 llos,
’ _}{ Water proof 3 core flat cable for K.S.B, pump Motor = 40 meters.,
| W t f | t - 2""‘ [ g
,'l:.’.' ater proof plms ic/ tape Nos 90 %

Flastic coanted copper wire (for rewinding Motor) - 20 eoils.

Wire pize « Siemens -« V 45562 « 1
107 =« A x 96

Yor Fudj 1. e el P

ﬂﬁ,
S Iv1x0, 6/1, 4 yellow — QZJL%PJ
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- FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P.O. FUDI DIST. RANCHI/BIHAR/INDIA
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DRITTE-WELT-LADEN, BERLIN

Verkauf und Information
L a d e n :imneuen Turm der Gedachtniskirche
Breitscheidtplatz, mo-fr 11-18,sa10-14
Blro + Lager: im Friedenszentrum, Pacelliallee 61, 1-33
Telefon: 832 54 97 mo-fr 10-1¢

Im September 1947

In der Planung fiir die Vorweihnachtszeit mag dieses Jahr auch bei Thnen-

wieder einmal oder als ein neuer Versuch - ein Bazar zur Diskussion

stehen, Vielleicht gibt es aber Stimmen, die mit den Bazaren im herkomm-

lichen Sinn nicht mehr ganz glicklich sind? ..

Binige Gemeinden heben schon versucht, auf ihren Gemeindefesten und Bazagen
neue Akzente zu setzen, indem sie ein bestimmtes Thema in den Mittelpunkt
stellten. Da ein Teil der auf den Bazaren angebotenen Waren oft aus Landern
der 3.Welt kommt, konnte soleh ein Sechwerpunkt entweder ein bestimmtes Land

oder ein ganz bestimmtes die 3.Welt betrelfendes Problem sein,

Der Workshop, der zur Vorbereitung der Friedenswoche vom 16.-18.,10. im
Priedenszentrum, Pacelliallee 61, stattfindest, kdnnte Ihnen fir solche

neuen Wege eine Hilfestellung geben. wWir, die Mitarbeiter des Dritte-Welt-LadenSs
.naben es iibernommen, am Samstag, dem 17.10. von 9-12 Uhr gemeinsam mit allen,

die Interesse haben, Moglichkeiten zur Vermittlung der. Problemkreise "wWelt-
hunger" und "Welthandel" zu erarbeiten. Dazu mochten wir Sie herzlich

einladen. Wir wollen gemeinsam iiberlegen, wie man durch Aktionen, Spieles
[nformationen, Medien usw. solche komplizierten Zusammenhinge transparenter

und ihre Verkniipfung mit unserer eigenen Lkxistenz deutlicher machen kann.

£5 gibt nicht nur waffen aus Stahl und Sprengstoff, auch Nahrungsmittel sind
sur Waffe im Kampf um die Rohstoffgebiete der Erde geworden und werden als
solche seit Jahren eingesetzt. Wie dies geschleht, wie es uns hier in kuropa
~heteifyt und wie wir, wenn wir es selbst begr il ier i sl e . _
nacher kdnnen, dariber arglleor Wil

£l
o
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FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)

AT & P.O, FUD! DIST. RANCHI/BIHAR/INDIA

."-‘——\_-_‘_.__-___-
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gl | = = i
m— = i y [ ]
] - —
e Tl JRES o

Pasgtor Sieswert Kriebel _
Director, Gossner lMission ;

Fendiervstragse 19/20
N00 Derlin L1 (Friedewom) Erledit ...
IR —--—-'_,
Dear brother Kriebel,

time you might have received our

. informed thet brother Manfred
Kmitts, who wes worlring here @5 wood shop advisor (Address men-
tioned below) is plenning te come to India, Leaving Germany on
P ZelP=01. Hence we have two regquests vhﬁtﬁjfﬁu can send through
1) Relsy and overlosd protector cf Bosgh Refrigerator

' i

1 1

might have been :*twrn to yvou by Rev. DPr. M. Bage, who wes 1n

(14) .Jnr:w?' rfﬂL' of ¥15t8, Subnmersible pumping sel.:= List
0

enclosed.
Ve o S 1 send t¥
ie shell be very rnuch thenkful to you it you could senad the
N k| s AP . = _— . - - - . 1= 1-.. ‘ 3
rhove recuests throush hrother Kmitte, who is willang to dring:
Wi4+h bhest contlimerts =2nd Christmas and lew lears creatings
Sincerely vours
Address
e b FH{H jaehnalcal Training Cantie
Manfred ¥maitis
5 L s N 1"'ll I:Jl. B -
rtPeckerstrasse. o L”/éz,.r-
N
rf-i nho - {_TEE':;“'{'F‘ o
i L Ddye-ans
F‘fr:-;_f'q !: I'-Irr:n Ir—' -

tree Capecity)h The sanple of these materials
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Office of the Secretary, Fudili Technical Training Centre, Pud:l..

b —-.

Memo Ne. 8/80 Dated Camp Khunti, Jrd mmhlao.
To
Dr, Hans Gret-haus, Chairman, Kuraterium
Pagter Kriebel, Directer, Gessner Mission, Ranchi.
Sub jecti=- Annual General Meeting ef FTTC
Ear Friends,

I have much pleasure te extend invitatien te beth
of you te take part in the 9th ANNUAL GENERAL MEETING eof FTTC
scheduled te be held at Fudi en 15th March'30 Saturday at 3 p.m.
Your coming te the GEL Church is taking place at a very appro-
priate time when you ocan give yeur valuable presence in the
august bedy meeting.

You are once again welcome fer it.
Leoking ferward te seeing you,

Yours sincerely,




To,
The Director,

. Gossner Misson,
Berlin,

Dear Sir,
we the enmloyees of T.7.C. welcome you and your celleagues

at our premises. We thank you whole heartedly for showing the kindness
of landing up in our premises which in fact were your gift to us and
our people. s

You all went away and we are missing you very muchs The
adminstration of T.T.C., Thede day is not functioning properly.

We the undersigned workers and staff of F.T.T.C, Fudi put

our grievances before your honour for your kind consideration and

favours
1+« That we have got no medical facility and hence we poor

people have to spend our own money for medical treatment. We want that

medical allowance or facilities may be givens to us,

2. That our pay scale is not satisfactory though the price

of materials in the market is too highs
Z. That our children have got ne school facilitys We feel

very difficult to educate them in the towns which are far away from herees

4, We compulsorily pay the house rent as well as electricity
charges which seem to be high and is out of our capacity.

5. Previously we were getting 'X'=mas gifts ( blankets etc )
but now we dont get them since for many yearss

6, That while working here we cannot get huge amounts of
loans erecting a house or to purchase lands for our future life.

7. That our services are not certain and hence we can be

removed at any time,

Dated: 10.11,78 Yours Sincerely,

el /1 .Luj{'H Lf.
L
s Al R T
4. f“fff3§7¢¢”;?3
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To,
The Director
Gossner Mission®
Berlin ( West Germany )

Sir,

With due respect and humble submission, we, the students ?f T«T.C.
Fudi heartily Welcome you on your auspicious visit to our Institute and
‘Just of all we request your, pleasure to grant us at least three days
V.I.P. leave, for this is a visit of yours after a loneg long interval,
== And there after we have got some complaints to put
s We are really very sorry to inform vou that just a
few years back we had bheen enjoying papers, pencils, bed-sheets, blankets,
Mosquéto~-nets etc, free of cost, but today we have to pay for these things
rerularly,
Our Production section was always functioning well
in the past, but at present it is lying dead=lock., To our surprise it
stopped functioning all of a sudden.
The Cinema-Projector mf our institute is also lying
useless. We request you just te.do something for it, So that we can
. have thepleasure of enﬁuying?“eff’"?feast once in a month,
We are baﬁly in need of fans in the Dormitory and
Work Shop section of our institute, Money was sanctioned for fans in
the dormitory but nothing was done. The work shop fans were stolen &
are in Police Custody and no person is trying %o bring them back,

In the past, we had alwalys been enjoying precious
and beautiful 'X'-mas gifts, but at present we are not allowed such gifts,

not managed punctually acce

=ording to our wish and desire, We are not even asked before such excu-

-rsions take place,

Last of all, with broken hearts, we submit to you

that we are bearing today the expenses for appearing in the final BRoard

Examinations which had been borne a few years back by the institute
itﬂflf.

So, these are our anxieties, problems and inconven-
~iences that we are facing today and we once again heartily thank you

, Just to do the needful to reform the
and evils of our institute,

Yours Obediently,
WE',

Dated: 9.,11.78 Trainees of T.T.C. Fudi
£ RANCHI




T
™he Director
fogsner Migsion,
1 sBerlin 41 ,(¥riedenau )
Handjerystrasse 19/20,
we-t Berlin,
west Germany .
Dear gir,
we hereby like to inform you that we the villagers
of village Tucdi has givenour land forrF.T."Cs Enterprise at the rate
of Re /- per decimal butdde to lack of proper mamgemnt ¢
present wdrk shop sectioi of the enterprise is not in a running

sondition.we therefore request to you stthat :-

1. Pleage bringthe work-:hop section as soon &s posgsivdle in
minnine econdition, so thet we may impOve our economic

& ~rondition s
5, Pprasent Director of the F«T.T.F should be transferred becs=uee
he have nothing any skills and %echnicel know howeIs the post of |
pirector preference should be given to those who have Technical
know! edge and well experie need in the fiel de
3, There should be provision of membership of Teucst gociety at
le=st two percons among the land owner.
4, Tre- troining fecilities bhoulid be given to those students
who are belongs to land owner because there was a provision of

free of course Training facilities during the 1ife of Ferman

Brotherse.

5. Job oppertunity should be provided to the villagers agcord-
ing to their qualificatjions & gkills «

we @re sending this anplication to three authorised
versons ie. (1) Director ¥.T-T« .Fudl
(2) "hairman Trust oDciety Ranchi
(3) Direcctor German Mission,West Gerwany.
mhepe foremnlense pay your attentdon very initia*ive in this

~onnection we shall be ever obliged for your kind act.
yours f‘-ithfﬂ"'l"

Date. 0\ 2 7illagers of the village Fudi

, * el : \
\T—Mm . (He %PCM”‘ME @?pum—i—b \hireg PY2SIMA | G“_,ﬁ-——uwlaw,-ﬁ,mjﬂ
Apmow o wﬁi NabTB2an Pyven . OnEs Move poe'pud— \\r&}’_w{i& ﬂui? iu;i |

%




2«Mr.Haran .'_i}nnga 2= \,\.%qw:a-ﬂ
3+Mr.Daud Sanga 9D Scungq_,

h-HI‘-HHHSidh SEH a
5" suleman ganga ﬁw_

5™ gamel ganga SIS

8."gamuel Dere g-nga i\lvg\(n
9«."Prablu gahay Dere gSangs v i s
10 .mM1ak Manda JERES RACET _g\ﬁg\al

11. " Atwe Munde =577
12" Badhu Mpnda b
13."Rawkan Muynda
14 . "Pardu Mynda
15."Joto Mynda

15 ." Khaya gSanga

17."Mahédeo Munda - WERE R
18."Gabriel smgf;ﬁ A T30

19." Mohamd Kalam W

20" Anan wmassih ganga g,o-ﬁ'trf

2l " samel ganga. Epw-Q M
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The Directa ,

(f0gsner Migsion,

1 4Berlin 41 ,(Friedenau )
Hand jerystragge 19/20,
we=st Berlin,

west Germany.

pear 4ir,

we hereby like to inform you that we the villagers
of vﬂlazeiu_d_i__has givenour land forF.T."Ce. Enterprise at the rafg
of Re .1/~ per decimal butdde to lack of proper mamgemnt _t
present work shop section of the enterprise is not in a running

condition.we therefore request to you batthat :-

1. Plezse bringthe work-shop section as soon as possible in
running condition, so thet we wmay improve our economic

condition.

2, Present Director of the F.T.T.T should be trangferred becsuse

he have nothing any skills and technic2]l know how.Is the post of

pirector preference should be given to those who heave Technical

knowl edge and well experienced in the field.

3. There should be provision of membership of Trust society at

l1east two persons among the land owner.

4. TFrec training facilities hhoulid be given to those students

who are belongs to land owner because there wés a provision of

free of courge Training facilities during the life of @erman

Brotherse

5. Job oppertunity should be provided to the villagersg accord-
ing to their qualifications & skills.

we are sending this application to three authorised
persons ie. (1) Director F T-T .Fudl
(2) nhairman Trust ©ciety Renchl
(3) Director Gerwan Mission,West Germany.
mhere foremplease pay your attentdon very initiatlive 1n this

~onnection we smll be ever obliged for your kind act.
Yours faithfully,

. lagers of the village Fudi
Date 1*6~79, Villagers 4
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1.Mp Prabm Sahay ganga |- 55%(]%‘3‘

2«Mr«Harun :'Eﬂgﬂ H - 89{”—3““(

3«MrDand Sahga % %GJ?I'%LL;

4 MrMansidh ganga T-:\z m

5¢" =suleman canga WQ'T‘:F

3./ gamel ganga § gq“r
74" Prabmu Dayal sanga (O.T) Sqm_@q
8-" 3&“".15‘1 Dere 3'”123 WQ{ ,LH"!" *\L'

P 7+"Prabm gahey Dere ganga 3
10.mM1ak Munda o ._-|_ﬁa-—&_/.%~.,jnr
11+ " Atwa Munila 5
" 12." mdhu Mynda Wﬁqﬁ S E‘
13."Ravksan Munda Q . ;m
14 "Pandu Wynda (o ma[cul 25 4 b we
15+"Joto Mynda dq - TE W
16 +" Khaya Sanga ﬁﬂ_ﬂ\“ -{:| 41 X
17+«"Mah@#deo Muanda nﬁ_ﬂl' W

18:"Gabriel sanga EI“TA':.{ e}l-]'

. 19." Mohamd Kalam Ww

20" Ana" massih ganga 346'-;.“:

€l " sEmel ganga. RN au ,,é :é:l, .GQ




L dpovs Syt A7 |
- __}.-\gﬂvc;a! TUcene % ove :_,l CAAAA

ot o LT *

N
Sefisen) Fia s ot
' Tv 7 & T : : . ] )
J P i i Locima fol— o Toe
y Gl o W CA FE Y
":".'L ST s W) 3 . 1

ru‘ir&éf‘ M EEEE‘ET%

Disee Lo (4essmey Hj|sSiom
e .."\
bor bty - M : '\/\A/\\ é\mm'-

S\ Y ,
v Co M kmew

I .

LD SO -
o N ﬁev*-\
/H— +;-"-}‘Er5¥—- Lovke *:1—1..-:? ma‘z,tg ot ‘\Ir_:r*l.at. ont  [eowme LT D veeloy
- - e o v
N oo b A ot (meof ?"La_,iatlu":_ﬂ’} ?M.d Ala® CLTQM T (josswmex A 858 em

a——g—E& F‘\Em ‘:kjﬁ‘f ALTT Hoge KIHR j,_t,q | ‘
& \\ QZJLL\--_ & _,L:-——t ,LLU‘E ouwad f'rc\«*-(} _,.b_,_‘ Gﬁ_d

Ao “"*\ A ONL fJUCLu. L‘Z 7o S I?L*—t';d

B T

glx -
;’ll—' - f&ESW\' J oum S OVAR A0
.u:L{- mSIVf‘ Ay [Tt ﬂ*“:“!‘{’- N—GTS - dm (Fossmey M SS LM I G‘J"x%
L oo ol LTI ki sibla fosr "
A0 P'\"ﬂﬂ P | | T RS O |
! . A
 yohy Aeruondd Stew am Tha” O WM T f_\eose Ao \—
L - s
. \ "
wii?® i .wu-l"u:bu»»uﬂ \AJ,\*-*[“[ , 0
VWAL L ‘ f) ‘ \i . ’{*ﬁ'ﬂ %Eﬁr—x— o AQ— - EJFTQ 5%&’_ YO
Ev‘b\.ﬂf\ !;_iaL.L-;-.,“% W\J\K ‘Etﬂ-f’l’:— .I:Cwa . ek R :QN*- -1- —-i': C
o Swe - ‘
L owe not Neeeived ELMA{ M‘E (L W
S R R e lu\-ﬁ- Pt Aaia NS 1

Sevreck 'bnx,_fgahﬁl do~ TRa™ obove .

= & l.ﬁ..-'-“-.\“— D y




sped K& Jof— diy Meddedus

Md el e JLA.T}“ juLCﬂi"" ,j O\NAA {_'ﬁr.?f'ﬂj

Lo dF Treuwb iz

DNV -

Pa,:ZEr Vi i 5&&&9#{9
++

L 'L_A.,_L__,‘;_p_ SN e w'\.)»-l-l M&J@ M@#LEI'II'"
4 ;

. : 5 [ ot ] DI‘&‘EC“EQ){‘ Glossmer. Hission
By Thofs' pledel el vt gox

f 5&?‘[:‘3‘1" %
ﬁﬂndjeryfrasst
TWest GERMANY

77 v L L LIS

g8 UH & Hg( $5 7 @A NO ENCLOSURES ALLOWED

1T obEVL

o ‘[Mm-'i Liaxn ,/w m.l:-r‘-—*h-ﬁL 1\*‘”

L] - a0 !
I E =
: Y= =
R - -1 i 3 L
N e - - > . - d
=, = ‘i. = ‘- "
= - —
W D ' =~ - = Y
— .- ‘-..:_ -: ? _' a = - o
- * : -

- # ‘_ N | - ) .
7 ol AN O v vu‘-:j.r Vey "'"\

VeN v ‘:.chktlm J'\:c-_ Vot oard

| ! 1
?“"\ QWA > l.l"._hl.'-lﬂ L“-U\,r\,zf‘ “-"La‘s.-l...{ h@d }— —

G104 1SHE Sl 108k

(o W2 407 @ ln Aol som

e

WAt a9 T AT ST AT SEMDER'S NAME AND ADDRESS .

{L‘-’U‘*’m R-LH*"‘L"?:' ?‘LHL ji" g, - O&Wﬂ.‘f\\ﬁ\w

.

L‘;’r:fin VL, Tt— =l {}-Lf : \\C/f'f-l-d'v
J / y

J§ ™M QH{“\H{?;\; : L HaTe
¥ e o | PIN m

AT AT TS INDIA




FUDI TECHNICAL TRAINING CENTRE

( FTTC TRUST)

AT & P. 0. FUD! DIST. RANCHI/BIHAR/INDIA

Ref. No. T(3)8/515-77 Dated .18th.Qct. ...-1977,
To
Pastor Seeberb, e NG ENL__
Director, ﬂilL sl o\
Gossner Mission v AeTT
1l Berlin 41 2 L. Q¥ 13 X

Hand jerytrasse, /9/z¢
West 3erlin.

Dear brother Seeberbd,

This wear the final result was out lately. 30
students anpeared in ™A1l India Trade Test" held in the
month of July'7?7. From this year the 3o0oard Wxamination
has started. 24 out of 30 students have nassed. All in
Pittar Trade. Our rasult is better than the results of
Government I1.T.1ls.

From Aug.'77 new session started. 32 new students
vare admitted in 1lst vear Fitter Trade and 4 students
wareadmitted in Carpentry Trade., Now with effect from
Ang.'77, the total number of students comes to be 30,

32 Fitter 2nd year, 32 Fitter 1lst year, 4 Carpenters and
12 Welders. The passed out boys are waiting for apprentice=-
ship training in d4ifferent factories. 2nd Nov.'77 1s the
interview date for some fitters in Shriram Bearings

. Ratu Road, Ranchl.

3till the post of a Superintendent 1s vacant. We
are in search of some good worker in this post.

Correspondence about the recognition of Welder
trade is going on, During some day of this month officer
concerned for giving his final revort is due to come.

With ske® this short note, with best complemants,
I conclude hers. ,

Sincerely yours,
for Fudi Tecti.o: Tisining Centre

- A
- <
1 ‘

Dereclor




G' E-l L- ChUI"Ch.
Khuntitoli, P,

The Rev, YUr, C. %X. P, Singh.

Acting Pramukh Adhyaks | Zur Ablage sy
G. E, L. Church, Ranchi./Bihar. | sxtenplan-Nr. ~ €7
Datum Le il

: : eichen e
Subject: Election Compaign by Rev, C. i g '

and Mr Heran “amad, r-'-::ﬂauz:mt:J'.w
ment, G. E. L. Church, Ranchi,

] T. C-
'1cer, Education Departe

Dear Sir,

. I am surprised to report to you as followsie=

1. That Rev, C, B, Aind and Mr Samad have created problems in my
Anchal by making election propagandas. They entered my Anchal
on 14.,9,1975., and tried their -utmost to motivate the people
for chosing K, S.S. members and Anchal Officers of their
favour. This is all against our church constitution.

2+ That they had taken T.T.C car on this election compaign. This
is again against T.T.C. Rule. I do not believe that T.T.C,
Trust will allow them to use car and petrol for election

cFmpaign of the Go E. L. Church, Flease check and ceontrol
theme.

3. Rev, Aind is the employee of the Irust and Mr Samad is the
4he~- employee of Education Dﬂpar+m9nt Have they obtained

permission for election compaign from their respective departe
ments ?

~May I therefore request you to kindly see that these honourable
.friends obey and respect the constitution of the church.

Faithfully yours,

7 Bl i s

September 26,1975, Adhyaks. /
C. Cuo Director, Gossner Mission. P "
Chairman, F.T.T.C. e AL A o
All Adhyaks. -G CANGE N{
1.0. OKT. 1975 |
;..1‘.‘9# |

- -
‘‘‘‘‘‘‘‘
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O MEMORANDUM OF ASSOCIATION

AND

RULES & REGULATIONS

®
O F
FUDI TECHNICAL TRAINING CENTRE
Registered as a Society under the
Societies Registration Act 1860
’ on the 25th day of March, 1971

ORR, DIGNAM & CO.
Solicitors,

29, Netaji Subhas Road,
Calcutta.
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. MEMORANDUM OF ASSOCIATION
'f OF

FUDI TECHNICAL TRAINING CENTRE

. Name of 1. The name of the Society i1s “FUDI TECHNI-
. Society CAL TRAINING CENTRE"
Registered 2, The Registered Office of the Society will be
office, situated at G. E. L. Church Office, G. E. L. Church

Compound, Main Road, Ranchi in the State of Bihar.

Objects 3. The Society is established for the following
objects and purposes :

(a) To establish maintain or aid in the establishment
or maintenance of technical training schools and/or
centres with a view to imparting technical educa-
tion in all its branches to persons regardless of caste
creed or nationality.

(b) To establish maintain or aid in the establishment
or maintenance of schools or institutions for train-
ing in handicrafts, manual art, trade or occupation.

(c) To establish maintain or aid in the establishment |
or maintenance of institutions for the diffusion of
useful knowledge with a view to assisting in mecha-
nical inventions, instruments and designs.

(d) To pay the expense or part of the expense by way
of stipends or scholarships to such trainees in all
or any of such training schools and/or centres as
aforesaid as the Society may think fit.

(e) To hold in trust any property, moveable or immo-
veable, which may be demised or given to or vested




(£)

(2)

(h)

(1)

()

(k)

in the Society wholly or mainly for such charitable
purposes or activities as do not conflict with the
basic objects and purposes of the Society and to
execute or administer the trust in accordance with
the wishes or directions of the authors of the trust.

To promote, subscribe to, assist and amalgamate
with or carry on the activities of any other society,
association, whether incorporated or not, having
objects similar to the objects of the Society.

To acquire by purchase, lease, exchange or other-
wise any property (moveable or immoveable), con-
cessions, grants, licenses, privileges, claims and any
estate, right or interest in all or any of them and
either to retain, hold, develop, work, cultivate and
deal with the same for the purposes of the Society
or to turn the same to account as may appear to be
necessary or convenient for attaining the objects of
the Society.

To sell, let on hire, improve, manage, develop,
build on, make alterations to or improvements in
exchange, lease, mortgage, dispose of, turn to
account or otherwise deal with all orany part of the
property and rights of the Scociety.

To invest and deal with the moneys of the society
not immediately required upon such securities and
in such manner as may from time to time be deter-
mined and to vary or dispose of any such invest-
ments,

To borrow or raise money for the purposes and
objects of the Society and to secure the payment
thereof in such manner and on such terms and con-
ditions as the Society may think fit.

To lend or advance money, either with or without
security, and give credit to such persons and upon
such terms and conditions as the Society may think

fit.




(1)

(n)

(0)

(p)

(q)

(1)

To acquire (whether by way of underwriting or
subscription or otherwise) hald, sell and otherwise
deal in shares, stock, debentures, debenture stock,
bonds, mortgages obligations and securities of any
kind issued or guaranteed by any company, govern-
ment, commissioners, trust, municipal local or other
authority or body of whatever nature, whether in
India or elsewhere.

To draw, make, accept, discount, endorse, nego~
tiate, buy, sell, execute and issue bills of exchange,
promissory notes, cheques, warrants, debentures
and other negotiable or transferable instruments or
securities,

To pay for any rights or property acquired by the
Society and to remunerate any person, firm or body
corporate rendering services to the Society and alse
to pay wages, salaries, pensions, gratuifies, contri-
butions towards provident fund or other sums to
any person employed by the Society.

To procure the registration or recognition of the
Society in or under the laws of any place outside India
and to open branches of the Society at any place.

To adopt such mesne of making known the ob-
jects and purposes of the Society as may seem
expedient and in particular by advertising in the
press by circulars, by exhibitions of works of art
or interest or by publication of books and periodicals
and by granting prices, rewards and donations out
of the funds of the Society.

To collect funds and to receive and accept dona-
tions, grants of aid, subscriptions, endowments and
gifts of money, land, buildings, stocks, shares
securities and any other property.

To do all such other acts, deeds and things as are
or may be deemed necessary incidental or conducive
to the attainment of all or any of the objects and
purposes aforesaid.




Management 4. The management of the affairs of the Society
shall be entrusted to a Board of Governors in accordance
with the Rules and Regulations of the Society. The
Board of Governors may from time to time delegate any of
their powers to bodies constituted in accordance with the
Rules and Regulations and may from time to time revoke
such delegation.

The names addresses and occupations of the First Governors of
the Governing Body are : —

Names. Designation Addresses Occupations .
1 Rev. Fr. A. Delbeke Vice- P. B. §, Director
Chairman Ranchi=1 Catholic Press,
Ranchi-1.
2 Mr. Deonis Toppo Governor Dangratoly, Church Worker
Ranchi.
3 The Ven. ]J. A. Cable , Bishop's Lodge, Archdeacon,

Church Road, of Chota Nagpur
Ranchi, Bihar

4 Mr. Newton Kachhap s Chunwatoli, Retired Army
Ranchi. Ofhcer &
Secretary Ex-
Servicemen's
Co-operative. .
5 Mr. H. Samad Chairman Gossner Church Worker

Evangelical
Lutheran Church,
P. O. Khunti,
Ranchi.

6 Mr. Luther Kujur Governor Gungutoli Lane. Retired
Ranchi. Engineer

5. We, the undersigned are desirous of forming a Society in
pursuance of this Memorandum of Association.

4




Signature. Address and Occupation. W itness,

1 Junul Topono G. E. L. Church, Khunti,
Dt. Ranchi, Bihar,
Minister of Religion.

2 Heran Samad G. E. L. Church, Khunti,
De. Ranchi, Bihar,
Church Worker.

Shyama Pada

3 Pius Kerketta Archbishop, Archbishop's  Chakravarty,
o) House Ranchi, Bihar. 29, Netaji
Subhas Road,
4 Deonis Toppo Dangratoli, Ranchi, Calcutta—1,
Church Worker. Advocate,
5 Bimal Minz Church President,

G, E. L. Church Compd.,
Main Road, Ranchi, Bihar,

6. John Alfred Cable  Archdeacon of Chota Nagpur,
Bishop's Lodge, Church Road,
Ranchi, Bihar.

7 Newton Kachhap Retired Army Officer &
Secretary, Ex-Servicemen’s
Coroperative, Chunwatoli,

Ranchi.
8 Andre Delbeke Director, Catholic Press,
Ranchi—1,
. P. B. 8, Ranchi—1.

Dated 29th day of December 1970.




Rules and Regulations

Of

Fudi Technical Training Centre

Interpreta- 1. The marginal notes hereto shall not affect the

tion, - construction hereof and in these presents unless there
is something in the subject or context inconsistent there-
with:-

“The Society” means “Fudi Technical Training
Centre’'.

“The Act” means the Societies Registration Act,
1860 as applicable to the State of Bihar and includes
where the context so admits any re-enactment or

statutory modification thereof for the time being
in force,

“The Board" means the Governing Body for the
time being of the Society.

“The Chairman” and ‘“‘the Vice-Chairman” mean
the Chairman and the Vice-Chairman respectively
for the time Being of the board of the Society.

“Governor” means a member for the time being of
the Board.

‘“Qecretary”’ and “Treasurer’’ means the Secretary

" and Treasurer respectively for the time being of
the Society and include any person temporarily
appointed to perform the duties of the Secretary
and/or the Treasurer respectively.

“The Inspector-General of Registration' means the
Inspector-General of Registration, Bihar appointed
under the Act,

“Office’’ means the Registered Office of the Society




MEMBERSHIP

Membership, 2. The Society shall consist of not less than seven

: members, The following persons shall be members of
the Society, namely :—

(@) The subscribers to the Memorandum of Associa-
tion of the Society.

(b) All other persons named in the Memorandum of
Association of the Society as the first Governors of

. the Board.

(c) Such other persons who have been or may be admi-
tted with their consent in writing by the Board at
any time and from time to time as members of the
Society. PROVIDED ALWAYS that no person
shall be a member who has not paid the subscription
as may be fixed by the Board or signed the Register
of Members of the Society pursuant to Section 15
of the Act.

Cessation, 3, (1) (a) Any member may resign his membership by
giving one calendar month’s notice in writ-
ing to the Board of his intention to do so
and upon expiration of such notice he shall
cease to be a member of the Society,

(b) The Board may at any time by notice in
writing served on any member at his usual
or last known address or place of abode
require such member to withdraw from the
Society and the person so required to with-
draw shall at the expiration of one month
from such notice being given cease to be a
member of the Society,

(2) A member shall also be deemed to have
ceased to be a member of the Society if—

(a) he is adjudged to be of unsound mind: or

(b) he is convicted of any offence involving
moral turpitude; or




(¢) his membership is revoked by the votes of
threefourths of the members of the Society
present at a General Meeting.

Power to 4. The Board shall have power to make, rescind and

make bye- vary bye=laws notinconsistent with Rule 3 above relating

laws relating to the admission of persons to membership of the Society,

to.members. the circumstances under which any member shall cease to
be a member and the richts and obligations of members
of the Society.

GENERAL MEETINGS

When Annual 5, In addition to anv other meetings General Meet-
General Meet- ings of the members of the Society shall be held once
ings to be in every vear within two months from the close of the
convened, preceding financial year as specified in Rule 53 hereof at
such place and on such date and at such time as shall be
determined by the Board. Each such General Meeting
shall be called an “Annual General Meeting"; all other

General Meetings shall be called “Extraordinary General
Meetings”.

Business of 6. The business of an Annual General Meeting shall
Annual Gene- be :—

ral Meeting.

(a) ‘To receive, consider and pass the Accounts of the
Society and the Reports of the Auditor and the
Board which shall be submitted to the meeting.

(b) ‘To appoint Governors in the place of those retiring.
(c) To appeint Auditoer,

(d) To discuss the general work and policy of the
Society.

(e) 'To transact any other business which any member
of the Scciety may wish to place before the Meeting.
No member of the Society shall be entitled to move
any resolution under this Rule unless a copy of the
proposed resolution shall have been seat to the
Office seven days before the date ot the Meeting.




Extraordinary 7. Extraordinary General Meetings of the Society

Meetings. may be convened at any time by the Board for the trans.
action of any business, either on its own motion or at the
request of atleast five members of the Society.

+ Notice of 8. lourteen days’ notice at least, specifying place

o ¢ Meetings., and day and hour of meeting, and in the case of an
Extraordinary General Meeting specifying also the nature
of the business to be transacted, shall be sent by post to
each member who has registered an address in India with
the Society. Provided that accidental omission to send
a notice or the non-receipt of such notice by any member

. shall not invalidate any resolution passed or proceedings
held at such meeting.

Any meeting may be held on shorter notice than above
specified if more than one-half of the members of the
Society agree in writing.

Service of 9. Service of a notice shall be deemed to have been
Notice, effected at the expiration of forty-eight hours after the

same has been posted.

PROCEEDINGS AT GENERAL MEETING

Chairman of 10. The Chairman or in his absence the Vice-Chair-
General man shall preside at and be the Chairman of every
Meeting. (seneral Meeting of the Society. If neither the Chairman
nor the Vice-Chairman shall be present within fifteen
. minutes after the time appointed for holding the meeting,
then the members present shall elect a person from
among the Governors to preside at such meeting and if
no Governor be present or be willing to preside then the
members present shall choose one of their number, being

a member entitled to vote, to preside at that meeting,

Y Power to 11. The Chairman of the meeting may with the
adjourn consent of any meeting at which a quorum-is present

General and shall, if so directed by the meeting, adjourn any

Meeting. meeting from time to time and from place to place but

no business shall be transacted at any adjourned meeting

other than the business left unfinished at the time from

9
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which the adjournment took place. When a meeting is
adjourned for thirty days or more, notice of the adjourned
meeting shall be given in the same manner as in the case
of an original meeting, but otherwise 1t shall not be
necessary to give any notice of adjournment or of the
husiness to be transacted at an adjourned meeting.

12. No business shall be transacted at any General
Meeting unless a quorum of members is present at the
time when the meeting proceeds to business. Until
otherwise determined a quorum shall be three members
of whom at least two shall be present in person. Provi-
ded that no person shall be entitled to vote or be counted
as 2 member whose subscription at the time shall have
heen in arrear for a period exceeding three months

13. If within half-an-hour from the time appointed
for the holding of a General Meeting, a quorum is not
present the meeting shall stand adjourned to the same
day of the following week at the same time and place
and if at such adjourned meeting a quorum is not present
within half an hour from the time appointed for holding
the meeting, those members who are present and not
being less than two shall constitute a quorum and may
transact the business for which the meeting was called.

14. Every question submitted to a General Meeting
shall be decided, in the first instance by a show hands,
and in the case ot an equality of votes, both ona show
of hands and on a poll, the Chairman of the meeting
shall have a casting vote in addition to the vote to which
he may be entitled as a member.

15. At any General Meeting, unless a poll is (before
or on the declaration of the result of the show of hands)
demanded by the Chairman or by atleast three members
present in person or by proxy a declaration by the
Chairman of the meeting that a resolution has on a show
of hands been carried unanimously or by a particular
majority or lost and an entry made to that effect in the
Minute Book shall be conclusive evidence of the fact
without proof of the number or proportion of the votes
cast in favour of or against such resolution,

Lo

\
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16. (1) If at any General Meeting a poll is demanded
as aforesaid it shall be taken in such manner and at such
time and place as the Chairman of the meeting shall
direct and either at once or after an interval or adjourn-
ment or otherwise and the result of the poll shall be
deemed to be decision of the meeting on the resolution
on which the poll was demanded. The demand for a
poll may be withdrawn. In case of any dispute as to
the admission or rejection of a vote the Chairman shall
determine the same and such determination made in good
faith shall be final and conclusive.

(2) The demand of a poll shall not prevent the
continuance of a meeting for the transaction of any
business other than the question on which a poll has been

demanded.
VOTES OF MEMBERS

17. Save as otherwise provided in Section 15 of the
Act at every (General Meeting, on a show of hands
every member present in person shall have one vote and
upon a poll every member present in person or by proxy
shall have one vote.

18. On a poll votes may be given either personally
or by proxy. The instrument appointing a proxy shall
be in writing under the hand of the appointer. No person
shall be appointed a proxy who is not a member of the
Society. The instrument appointing a proxy shall be
deposited at the Office not less than forty-eight hours
before the time of holding the meeting at which the
person named in such instrument proposes to vote.
Every instrument appointing a proxy shall, as nearly as
circumstances will admit, be in the form or to the effect
following :—

FUDI TECHNICAL TRAINING CENTRE

B of
being a member of the Fudi Technical Training Centre
hereby appoint of
(or failing him of
or failing him of

) as my proxy in my absence to
attend and vote for me, and on my behalf at the (Annual
or Extra-ordinary as the case may be) General Meeting ot

the Society to be held on the day of
and at any adjournment thereof.
AS WITNESS my hand this day of 19

11
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MANAGEMENT

19. The management of the Society and of its affairs
shall be vested in the Board which' shall be the Govern-
ing Body of the Society within the meaning of the Act.
The Board shall exercise all such powers and do all such
acts and things as may be exercised and done by the
Society and are not hereby or by lagislative enactment
expressly directed or required to be exe rcised or done by
the Society in General Meeting, but no regulation made
by the Society in General Meeting shall invalidate any
prior act of the Board which would have been valid if
that regulation had not been made,

BOARD OF GOVERNORS

20. Until otherwise determined by the Society in
General Meeting, the numbers of Governors shall not
be less than three nor more than fifteen including the
nominated Governors as provided hereinafter.

21. (1) The persons/institutions mentioned in
column 1 of the table below shall each be entitled to
appoint the number of Governors stated opposite their
respective names :

Name of the Nominator Number of Governors to be
nominated on the Board.

1. Cossner Evangelical

Lutheran Church, — Two.
2. Church of North,
India. — Two.

3. - Roman Catholic Church,
Ranchi, Bihar. - - Two.

(2) Each of the above nominators shall have the
power to remove any (Governor appointed by him/it and
to appoint any other person in his place and also to fill
any vacancy otherwise occurring in the office of the
Governor appointed by him/it.
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22. 'T'he Board shall have power, at any time and

from time to time, to appoint any person (not being a
Governor removed persuant to Rule 29) as a Governor as
an addition to the Board but so that the total number of
Governors shall not at any time exceed the maximum
number fixed by Rule 20. Any 'Governor so appointed
shall hold office only until the next Annuval General

Meeting of the Society and shall then be eligible for
re-election,

23. Notwithstanding anything hereinbefore contained
no person shall be appointed or nominated as a Governor
or as the Secretary or anv other Office bearer of the
Society if such person is an undischarged insolvent or has
been convicted of any offence in connection with the
formation, promotion, management or conduct of the

aftairs of a Society, or a body corporate, or of any cffence
invelving moral turpitude.

24, The persons hereinafter named shall become
and be the first Governors.

. Rewv. Fr. A. Delteke

o

Mr Deonis Toppo

v L)

The Ven, ]J. A. Cable
4. Mr. Newton Kachhap
5 Mr. H. Samad

6. Mr. Luther Kujur

25. At every Annual General Meeting of the Soci-
ety every Governor other than a Governor nominated on
the Board under Rule 21 (1) shall retire from office but
shall be eligible for re-election.

26. The Society at the Annual General Meeting at
whicha Governor retires by rotation in accordance with
Rule 25 may fill up the vacated office by appointing the
retiring Governor or some other person thereto.

13
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27. No person not being a retiring Governor shall,
unless recommended by the Board {or election, be eligible
for election as a Governor at anv General Meeting, unless
some member intending to propose him has, not less than
seven days before the meeting, left at the office a notice
in writing duly signed signifving the intention of such
memkber to propose him as a candidate for the office.

28, The Society in General Meeting may from
time to time increase or reduce the number of Gover-
nors within the limits fixed by Rule 20,

29, Subject to the provisions of these Rules the Society
may, by the votes of three-fourths of the members pre-
sent at a General Meeting, remove a Governor. If the

Governor so removed was appointed in accordance with

Rule 21 (1), the nominator (whose nominee such remo~
ved Governot was) may appoint a new Governor in the
place of the removed Governor within one month from

the date of the meeting at which such removal takes
place.

30. The office of a Governor shall 1pso facto become
vacant if -

(a) he is adjudged an insolvent; or

(b) he has been convicted of any offence in connection
with the formation, promotion or management or
conduct of affairs of a society or of a body corpo-
rate or of any offence involving moral turpitude; or

(c) he bas resigned by giving one month's notice in
writing to the Board; or

(d) he has been removed (i) by the Society in (General
Meeting or (ii) in the manner laid down in Rule
21 (2); or

-
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() he absents himself from three consecutive meetings
of the Board or from all meetings of the Board for
a continuous period of three months whichever is

longer without obtaining leave of absence from the
Board; or

(f) he is requested in writing by all other Governors
to vacate his office.

31. Ifany Governor appointed by the Society in
General Meeting vacates office as a Governor before
his term of office will expire in the normal course
the resulting casual vacancy may be filled up by the
Board at a meeting of the Board, but any person so
appointed shall retain his office so long as the vacating
Governor would have retained the same if no vacancy
had occurred, Provided that the Board may not fll such
vacancy by appointing thereto any person who has been
removed from the office of Governor under Rule 29.

32. The continuing Governors may act notwith-
standing any vacancy in their body; but so that if the
number falls below the minimum above fixed the Board
shall not, except for the purpose of filling vacancies or of
summoning a General Meeting, act so long as the number
15 below the minimum,

Chairman and Vice-~Chairman.

33. The Board shall appoint a Chairman and Vice-
Chairman of its meetings and determine the periods upto
which they shall hold such office. Until otherwise
determined by the Board Mr. H. Samad shall be the first
Chairman and Rev. Fr. A. Delbeke shall be the first
Vice-Chairman of the Board.

34, The Chairman shall preside at all meetings of
the Board. [f the Chairman shall not be present at any
meeting, the Vice-Chairman shall preside and if neither
of them is present then the Governors present shall elect
some one of their number to preside at the meeting.

15
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Proceedings of the Board.

35, The Board may meet together for the despatch
of business, adjourn and otherwise regulate its meetings
and proceedings as it may think fit and may determine
the quorum necessary for the transaction of business, Until
otherwise determined, three members shall be a quorum.

36. The Chairman or Vice-Chairman may at any
time and the Seeretary, if any, upon the request of the
Chairman or Vice-Chairman, or in the absence of the
Chairman ot Vice-Chairman, at the request of any two
Governors shall convene a meeting of the Board. It
<hall niot be necessary to give notice of a meeting of the
Board to a Governor who is not for the time being
resident in the place where such meetings are usually

held.

37. Questions arising at any meeting shall be deci-
ded bya majority of votes and in case of an equality of
votes the Chairman of the meeting shall have a second
or casting vote,

38 A meeting of the Board at which a quorum be
present shall be competent to exercise all or any of the
authorities, powers and discretions: for the time being
vested in or exercisable by the Board generally.

39. A resolution in writing which has been circula=
ted to all the Governors for the time being in India (not
being less than three) and assented to by a majarity of
such Governors shall be as valid and, effectual as if it had

been passed at a meeting of the Board duly called and
held.

Minutes, Appointment of Officer etc.

40. The Board shall cause minutesto be kept by
making within thirty days of the conclusion of every
General Meeting and of every meeting, of the Board or
of every Committee of the Board, entries thereof in
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separate minute books with their pages consecutively
numbered. The last page of the record of proceedings
of each meeting in such book shall be dated and signed
by the Chairman of the respective meeting or by the
Chairman of the next succeeding meeting. The minutes
when recorded and signed as aforesaid shall be accepted

as a true record of the business transacted at such
meetings.

41. (1) The Board shall from time to time appoint
a Secretary and a Treasurer and shall determine the
duties and authorities of each such official.

(2) The Board may delegate to the Secretary and to
the Treasurer such powers as may be necessary to enable
each official to carry out his duties respectively.

(3) The Board may appoint other officers and allo-
cate them such duties as may be determined, subject to
these Rules.

(4) The Board shall from time totime nominate the
situation of the Office.

Committees

42. The Board may appoint Committee or Commi-
ttees for special purpeses consisting of such one or more
persons (whether members of the Society or not) as it
may think fit and may entrust such Committee or
Committees with such powers and duties as it may
think fit. Any Committee so appointed shall in exercise
of the powers and duties so entrusted conform to any
regulations that may from time to time ke imposed upon
it by the Board. The Board shall have power to dissolve
such Committee or Committees.

43° The meetings and proceedings of any such
Committee shall be governed by the provisions herein
contained for regulating the meetings and proceedings
of the Board so far as the same are applicable thereto,
and are not superseded by any regulation made by the
Board, Each Committee shall fix its own quorum. The
Chairman shall be an ex-officio member of each Committee
80 appointed.

17
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Miscellaneous

44. The Board may appoint any person or corporation
to be the constituted attorney of the Society for any
purpose or purposes.

45. The Society shall sue and be sued and all appli-
cations or legal proceedings on behalf of or against the
Society shall be brought made and taken in the name of
the Chairman.

Seal

46. The Board shall provide for the safe custody of
the seal of the Socciety and the Seal shall not be used
except in pursuance of a resolution of the Board.

47. A document to which the seal of the Society 1s
atfixed shall be signed on behalf of the Society by two

Governors and shall be counter-signed by the Secretary,
if anv,

Properties of the Society

18. (1) All properties of the Society whether move-
able or immoveable shall be deemed te be vested in the
Board who shall provide for the custady ot the same and
shall have power to sell, lease, mortgage or otherwise
deal with the same and also to purchase, take on lease,
accept grants of or otherwise acquire moveable or
immoveable property on behalf of the Society and to
enter into all contracts and covenants on its behalf. The
Board shall cause to be maintained proper books of
account in respect of all properties of the Society.

(2) The Board shall have power to vest all the pro-
perties of the Society whether moveable or immoveable
in trustees to be appointed by the Board upon such
terms and trusts as the Board shall think fit and shall
have power to make with the Trusteessuch arrangements
with regard to the day-te-day management of all the pro-
perty of the Society as the Boerd shall in its absolute dis-
cretion think fit.
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Funds, Bank Accounts etc.

Funds. 49. All Bank Accounts and deposits shall be apened

kept and made in the nime of the Society,
Power to

0. The Board shall have the managemernt of the
invest, etc.

funds of the Society and shall have power to invest in
s @& the name of the Society or in the name of its nominees,
lend or otherwise deal with the same and to vary invest-

ments from time to time and to incur such expenditure
as it may think necessary and proper.

Power to 51. The Board shall have power to borrow money

@ Borrow. for the Society upon such terms as to security and rate of
interest or otherwise as the Board shall decide.

How the 32. Unless otherwise determined by the Board, all

cheques, etc,

cheques, bills of exchange, promissory notes including
to be drawn.

promissory notes of the Government of India and other
sitmilar documents shall be drawn. accepted or made on
behalf of the Society by the Chairman or Vice-Chair-
man and counter-signed by the Secretary or Treasurer
(if any) or by such other person or persons as shall be
nominated from time to time by the Board., Endorse-
ment of the cheques for deposit into the Society's Bank
Account may however be made by the Chairman, Vice-
Chairman, Secretary or Treasurer severally.

ACCOUNTS AND AUDIT THEREOF

. Accounts, 53. The Board shall cause true accounts to be kept

at the Office of all sums of money received and the
sources thereof and sums of money expended by the
Society and of the objects and purposes for which such
receipts and expenditure take place and of the assets and
liabilities of the Society. The first financial year of the
Society shall be from the date of registration of the Society
S to 31st December 1971 and the succeeding financial years
| shall end on the last of December each year.

Accounts to 54. The Board shall cause the accounts of the Societly
be audited to be audited once a year by a duly qualified Auditor and
annually. have the Balance Sheet and Receipts and Expenditure

Accounts prepared by him.
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Appointment
of Auditors.

Certification

55. (1) The First Auditor of the Society shall be
appointed by the Board within one month after the date
of registration of the Society and the Auditor so appointed
shall hold office until the conclusion of the First Annual
General Meeting of the Society.

(2) The Society shall at each Annual General Meet-
ing appoint an Auditor to hold office from the conclusion
of that meeting until the conclusion of the next Annual-
General Meeting.

56. The Auditor of the Society shall submit a report

of Accounts. showing the exact state of the financial affairs of the

Annual list
of the -

Governors
to be filed,

Filing of
reports
etc.
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Society. Three copies of the Balance Sheet and Receipts
and Expenditure Accounts and the Auditor’'s Report
shall be certified by the Auditor,

FILING OF DOCUMENTS

57. (1) Within fourteen days after the holding of
every Annual General Meeting the Board shall cause to be
filed with the Inspector General of Registration (1) a list
of the names, addresses and occupations of the Governors
(ii) a statement showing all the changes during the year
in the personnel of the Board and (iii) a copy of the
Rules of the Society corrected up-to-date certified to be
true by at least three Governors,

(2) Within first quarter after the close of every
financial vear the Board shall furnish to the Inspector-
General of Registration a Report of the activities of the
Society during the previous year and the audited Receipts
and Expenditure Accounts for the said financial year as
passed and approved at the relative Annual General
Meeting of the Society.

The Board shall also furnish to the Inspector-General
of Registration quarterly statistics in the prescribed Form
for quarters ending in March, June, September and
December of each year by the 15th of the month follow-
ing each quarter.




REGISTER OF MEMBERS

Register of 58. The Board shall cause tn be maintained at the
Members, office a Register of the Members of the Society and shall
P enter thereon the following particulars, namely .—

a) the name and address of each member,

b) the date on which such member wasadmitted,

and
c) the date on which a member ceased 1o be
such.
. Any admission of a member or cessation of member-

ship shall be entered within fifteen days of such happen-
ing in the Register of Members to be maintained under

this Rule.
BYE-LAWS
Power to 50. The Board shall have power to make bye-laws
make bye for the conduct and management of the Society and for
laws. the conduct of all committees, officers and agents of the

Snciety or for any other purposes whatsoever provided
that such bve:laws do not conflict with these Rules and
any rules made under the Act.

INSPECTION
Inspection of 60. (1) The Register of Members and the Minute
Register of Book of General Meetings of the Society shall be kept at
D Members, the Office and shall be open to inspection by members

Minute Book during the hours of 2P. M. and 4 P. M. on every
and Accounts buysiness dav.
of the Society

(2) The Board shall, from time to time, determine
whetherand to what extent and under what ¢onditions the
books and documents of the Society (other than those refer-
red toin (1)above) or any of them shall be open to the
inspection of the members not being a Governor and no
e member not beinga Governor shall have any right of
inspecting any books of account or book or document
of the Society except as conferred by law or authorised
by the Board or the Society in General Meeting,
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Amendments,

Application
of income of
Society,

Dissolution.

Upon a dis-
solution no
distribution
to members,
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AMENDMENTS

6l. (1) These Rules may be amended by any
General Meeting of the Society by the votes of at least
three- fourths of the members either present in person
or by proxy provided that the amendment shall have
been proposed in writing and circulated to all members
of the Society two weeks in advance of such General
Meeting. Such amendments may be accepted by
the General Meeting with or without modification.

(2) A copy of each amendment made to the Rules
certified to bea true copy by not less than three of
the Governors should be filed with the Inspector General
of Registration within fifteen days after it i1s made.

Application Of Income Of Society.

62. The income and property of the Society when-
cesoever derived shall be applied solely towards the pro-
motion of the objects and purposes of the Society as set
forth in its Memorandum of Association and no portion
thereof shall be paid or transferred directly or indirectly
by way of dividend, bonuses or otherwise howsoever by
way of profit to the members of the Society or otherwise
PROVIDED THAT nothing herein contained shall pre-
vent the payment of remuneration to any employee of
the Society or other person in return for services actually
rendered to this Society.

DISSOLUTION

63. The Society in General Meeting may at any time
by resolution passed by not less than three-fifths of its
members resclve upon the dissolution of the Society to
take effect as from such date as it may determine and the
provisions of Section 13 of the Act shall apply.

64. If upon the dissolution of the Society there re-
mains after satisfaction of all its debts and liabilities any
property whatsoever, the same shall not be paid to or
distributed among the members of the Society or any of
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them but shall be given or transferred to shme other

society to be determined by votes

of not less than three.
fifths of the

members present personally or by proxy at
the time of the dissolution or in default thereof by the
principal Court of Original Civil Jurisdiction having juris-
diction over the Society in terms of the Societies Regist-
ration Act, 186') as applicable to the otate of Bihar,

We, the undersigned, being Governors of the Govern-
ing Body of the Society do hereby certify that this Rules

and Regulations is a correct copy of the Rules and Regu-
lations of the Society.

. HERAN SAMAD, G E L. Church Worker.

I

DEONIS TOPPO, Dangratoli, Ranchi,

3. NEWTON KACHHAP, Chainpur, Chunwatiol
Ranchi.

Dated this 29th day of December. 1970.
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THE CONSTITUTINN OF THE GOSSNER EVANGELICAL LUTHER«N CHURCH IN
CHOT&N£GPUR AND ASSAM.

(Effective from July 1, 1960 )

Note :- Vide resolution of the Mahasabha of april 27-May 1,19e0
printed at page I. of this cofistitution.

LRTICLE ONE
NaME #ND REGISTRATION.

1. The Bndy nrganised under this Constitution shall be called "The
Gossner Erangelical Lutheran Church in Chntanagpur and Assam."
The shart name ~f this bndy in this Constitution shall be the"
Gnssner Church ".

NOTE: It is understond that the term "Chntanagpur" dnes not
mean the Chntanagpur Divisinn nnly, but the whnie of Bihar and
all the adjacent States also in which members nf the Gnssner
Church reside.

% 5. The Gossner Church was duly registered na July 30,1921 in the
office nf the Registrar, Joint Stock Compunies,Patna under the

Bocleties Registration sct,21 of 1860. No. -JW‘% ﬁ’..7 %

ARTICLE TWO
DNCTRINAL B SIS

1. The Gmssner Church receives and hnlds the canonical Scriptures
nf the 0ld and New Testaments as the inspired Word of God,anc
as the snly infallible rule and standard of faith and practice
accoriding to which all doctrines and teachers amd to be judged.

. 2. The Gnssner Church accepts the three ecumenical creeds:namely
ipostles, the Nicene and the #Athanasiany as important testimo-
nials drawn from the Hnly Seriptures 1and rejects all @rrors
which they condemn.

. 3. The Gnssner Church receives and hnlds the Unaltered hugsburg
Canfessinn as a correct exhibition nf the falth and the
dnctrine nf the Bvangelical Lutheran Church,frunded upon the
wnrd nf Gnd; and aeknnwledges all Churches that sincerely hnld
and faithfuily confess the Dnctrines ~f the Unaltered sugsburg
CAnfessinn ,tn be entitled tn the name ~f "Evangelical Lutheran".

4, The Gnssner Church recngnises -the £pnlngy ~f the Augsburg
ConfessiAn, the Smalkad articles, the Large and Small Catechi-
sms nf Martin Luther and the Farmula of Conncnrd, as being in
harmnny with the one and the same scriptural faith.

LRTICLE THREE
MEMSERSHIP

1. i1l persons baptized in the Gnssner Church are nembers of
that Church.

2. Baptized Christians belnnging to anunther Christlan denomination
may be accepted into membership upom application To a Pastor of
the Gnssner Church. The Pastor will receive such persoms into
membership in a regular service,after they declare publicly
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their acceptance of the:foith of this Church, and if need be,
after proper instruction in that fuith.

9 .Members nf the Gossner Chureh who have been put under major
excommunication loge their membership. They may be readmitted
after a public confession of their repentance in a regular

sarvice.

4, Noh-Lutheran congregatinns which accept the doctrinal basils
and the Cnnstitution ~f the Gossner Church may be received as
eongregatinns of the Gossner Church, after a public declaration
~f their faith. The members of such congregatlons thus become

members nf the Gossner Church.

LRTICLE FOUR

BLSIC PRINCIPLES uND
WRG.F'LN ISllT InN L

In accordance with the foregning Dnctrinal Basis,the Gossner
Church sets forth and declares the following principles as
fundamental for 1Ts nrganisation:

Part I: 3sSIC PRINCIPLES.

The full autharity in. the Church belnngs primarily and exclu-
sively to nur Lord and Saviour Jesus Christ, the Head nf the .,
Church+ This power is not delegated to 'any man ol bady nf mane.

|_||
Ll

©o. pl11l Just power exercised by the Church has been cormitted to

her as the servant of Jesus Christ for the furtherance of the
Gospel through the Word and Sacrament. The Church, therefnre,
lhas no pnwer to bind the conscience of any one except as she
teaches what her Lord teaches and faithfully commands what He

has charged her to commande. - -

3 Inﬁnbedienca to her one lord,the Church is bound to seek and
preserve constantly the unity of the believers in faith and
in witness,irrespective of whatever snclal or racial groups
_they may have come fron (Gal.3:28). In the same obedience, the
Church must so srrganise hersell that under ker Constitution
the daifferent individuals and groups can live together in love
and mutual respect for the God-given freedon of each individual

and group (I Car.9:1-23 ).

4, The authorities and tasks given to the Church are suthoritles
and tasks of the Whole Church. Therefore they, are to be adnini-
stered by all constituent® parts of the Church,lncal congrega-
tinns, reginnal units and central bodies acting tongether,
severally or Jointly, as sst forth in this Cons tituent parts
~f the Church, lncal congregatlons, regional unitssand central
bndies acting together, severally nr Jeointly, as get forth in
this Canstitution and 1iTs Bye-laws. &

(Eqh. 21 Cor 10:15-17: 12:12-31).

Part II: ORG:NISATION.

1. A Pracharakpan 1ls the smallest nrganisatinnal unit nf the
Church. It consists ~f all the Christians in one of several

villages wnrshlpping tngether at nne centre. It is led by a
Pracharak who is aided and advised in lris work by a Pracharak-
pan Panch. Where there is no Pracharak in a Pracharakpan, ,the
meetings nf the Pracharakpan shall be presided nver by a persolil
appointed by the Ilaka Panch. That person shall act as the

o
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substitute for the Pracharak.

i Padripan consists of one or several Pracharaks.The spiritual
authnrity of the Padripan is vested in the Pastor.The adminis-
trative authinrity of the Padripan is the Padripan Panch. The
pastor is the Chairman of the Padripan Panch by virtire o:

his nffieec. |

D)

5. sm Ilaka consists of nne or several Padripans. The spiritual
authrrity of the Ilaka is vested in the Ilaka Padri. The
administrative authnrity of an Ilaka is the Ilaka Panch. The
Ilaka Padri is the Chairman nf the Ilaka Panch by virture nf
his mnffice.

4. » synnd nrdinarily cansists of several Ilakas. The spiritual
authnrity nf the Synnd is vested in the Synnd Sanchalak. The
administrative auth~rities of a Syndd are the Synnd Sabha and
the Synnd Samiti. The Synnd Sanchalak is the Chairman ~
these b~dies by virture nf his nffice®

5(a) An 4h~hellenrsists of several synnds. &n snchal is a self-
. eantained =nd in all internal ‘affairs a self-gnverning
nrganisatinsnal unit ~f the Chur€h.

(b) The spiritual authnrity of an #nchal 1is vested in the inchal
sdhyaksh. v

év} The adﬁimistrati;efréspﬁnsiﬁility nf an Anchal i's exercised
by the Anchal Sabha and 1its gamiti and the #nchal Ministerium
which consists of all pastors working in the snchal. The
adhyaksh is the Chairman of these administrative bndies Dby
virture nf his nffice.

(d) The one and indivisible Gossner Bvangelical Lutheran Church
‘. at present cennsists of four administrative units,know as
inchals, and they are ,{1) The Assam dAnchal (2) The North-
Western snchal. (3) The Orissa snchal and (4) The South-
Fastern Jsinchal.* |

. These Anchals are self-enntained, autonomous bndies
nnly in sn far as their internal administratinn is cenncerned.
They are members of Nne 3ndy, viz the Gonssner Church. In and
through the Kendriya Salahkari Sabha , they express this unity
~f the Church inspite ~f its diversity. These #nchals are
ingeparable cnmpnnent parts nf nne and the same Gnssner
Evangelical Imtheran Church in Chntanagpur and Assam.

(e) The formatinn of the new xnchals ~r alteration nf the
existing limits nf the present Anchals shall be decided by
the Kendriya Salahkari Samiti in caonsultation with the
gtatutory Board for the Rights of Communities and the
Standing Committee for Inter snchal Reletinnships 4n the
nne hard, and with the snchals cnncerned on the nther.

6 (a) The Pracharakpans, Padripans, Ilaka Sﬁnnds snchals and
Central nrganisational units, all wor ing Engether cnnstitu-

te the One Gossner Church.

(b) The spiritual authority of the Cossner Church is vested in
the Pramukh adhyaksh. : ;
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(¢) In his spiritual functi~ns the Pramukh pdhyaksh is advised
sand aided by the Ministerium of the Gnssner Church-

(d) The administrative authrrity ~f the Gossner Church 1s

vested in the ¥endriya galahkari Sabha. The mnveable and

immnveable prnperty ~f the Gossner Church shall be vested
for the time being 1n the Kendriya Salalikarl Sabha. The
administrative autharity of the Kendriya Salahkari Sabha
is however limitead in the following ways :

(1) The Kendriya galahkari Sabha cannnt interfere in the
internal admiknistratinn ~f the sanchals.

e D

(ii) #11 decisinns affecting PHGEEFSA g SR 2 Low

the dnctrine and the worship of the Church, the general
status of the church and of 1TS woTkers, need an
independent earrnborative decislnn nf the wnchals oT
the Ministerium nf the Gossner Church, as the vase nay

be, in nrder to becrme effective.

(e The Pramukh pdhyaksh is the Chairman of the Kendriya
gz lahkari Sabha by virturs of his office.

(f) The Gnssner ¢hurch will have four ~ffice bearers namelys:
the Pramukh sdhyaksh, the Up—Pramukh idhyaksh,the Secretary
and the Trcasurer.

(g) For all activities which are actigities nf the whnle Church
threr shall be four Central Bnards, namely: the Bnard nf
Ervangelism and Iiterature, the Brarad nf Property;the Bnarad
~f Bducatinn,and the Bnard nf Thenlogical Edqucatinn.The
Central Brnards shall be reasponsible tn the Kendriya Salah-
kari Sabha and tn The anchal Sabha in all matters affecting
.\ the wheole Church. If only nne or MnIre sinchals are cnncerned
and nnt the whnle Church,then the Central Bnards shall be
responsible to rive Kendriya Saluhkari Sabha and the Sabha
~r Sabhas ~nf the snchals concerned. Y

---ﬂ—-—-h—-ﬂ-—————.—l

* Nlnte 3~ For details see the Schedule appended tn this Consti-
tutinrn which shows the compositinn of the Gnssner
Church. The Schedule is subject o revisione.

ARTICLE FIVE
DUTIES #ND NBJECTS.

The nbjects of the Gossner Church are

1. Tn preserve and extend the pure teaching ~f the Gnspel and the
right adnministratinn of the Sacraments Bph.4:5-6:The jugsburg
Canfessinn 47T, Tar)e

Tn cnngerve the Unity of the true faith (Eph.4:3-16,1 Cor.I:10).
tn guard against any departure therefrnom (Rom. 16:17), and ©tn
strengthen the Church in its faith and confessinne

na
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3. Tn preserve and develnp its autnon~my.

4. Tn express rutwardly the unity of the Church and all its nIT'gé-
nisatinnal units, &n frater ennperatinn amsng 5211 Lutherans 1n
the pronntian of The general interests ~f the Church, tn seek
the unffcatinn nf all [utherans in nne Urue faith, and thus
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develn® and unfr1d the specific Lutheran principles and
practives and make them effective in the Church.

5. T~ bear witness t~ Jesus Christ, the I~rrd and Savi~ur, befnrre
all n~n-Christians inside and ~utside the area nf the Gnssner
Bhurch, and tn win them f~r Jesus Christ.

6. Tn minister in the 1lnve nf Jesus Christ t~ all th~se whn are
in physical distress.

ARTICLE SIX
DUTIES AND ACTIVITIES.

In ~rder t~ fulfil the nbjects mentinned in Art. V the
Gnssner Chureh will initiate and carry nut the fnllnwing
activities thrrugh nne nr all ~f her nrganisatinnal units,
acting jnintly ~r severally as described in the Constitutinn.

1« Tn instruct pastnrs, pracharaks, pracharikas and teachers,
and tn establish, administer and maintain schmnls fnr their
training. Trn maintain the Thenlngical Cnllege, The Pracharaks’
. Training Schnnl. The Tabita Bible and Buniyad:\,. Training
Sch~n1l. The Gnssner High Schrnl, The 3ethesda Girls' High
Sch~nl, The Women's Training Sch~nl and twn Primary Schenls
at Ranchil etec.

2., Tn test the candidates and ~rdain them as at present.

3. T~ appnint Past~rs and candidates in the Anchals and tn
transfer them fr~m ~ne Anchal t~ annther with the ennsent
~nf the Anchals.

4, T~ arrange refresher c~urges f~r the Pastrrs ~f the whnle
Chureh nnce in twn years\

. 5. Trn extend the Kingdrm ~f Gnd by participating in evangelistic
@effarts ~f Christians and by preaching the G~spel t~ nnn-
Christians inside and n~utside India.

6. Tn ~rder the human ~utward rites nf worship in such a manner
) that it's signs and practives be accnrrding &~ the teachings
&f the New Testament and the freed~m ~f the Church,s~ that
the Brdy nf Christ may be huilt by then.
7.Tn gather the statistics ~f the Church thraugh the Anchals.

8. Tn apprint Editnrs and Editrrial Bgards nr Crmmittees Inr
newsmagazines and Sunday Schnnl Literature ~f the Church.

9. Tr prepare Literature fnr the spread ~f the knnwledge nf the
drctrines, rites etc. nf the Gnssner Church,

10. Tn publish news-papers fn»r the Church.

11, T~ maintain and administer the G.E.L. C. Press.

12. T~ prepare budgets nf the Chureh year by year.

33- T~ encr~urage the practices ~f Christian Stewardship in all

the c-ngrepgatirns accrrding t~ the teachings ~f the Hnly
acriptures.

4000
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14. T~ maintain and administer the pr~perties ~f the Church
with the c~-nperatin ~f the anchals j;and tn vest the nnvable

and imm~vable prnperties ~f the Gnssner Church, fo~r the
time being, in the Kendriya Salahkari Sabha.

15. T~ fix the scales ~f pay frr Past~rs and nther emplnyees ~f
the Churech.

16. T~ maintain the rec~rds ~f the Prrvident ¥und ace~runts nf
warKers.

17. T~ give financial assiatance t~ the knchals f~r the evange-
1istic w~rk and ~ther special prnjects.

18. T~ earmark m~ney 1in the budget f~r helping the pr~r and
deserving c¢~llege students. .

19. T~ fix rates ~f subscripti-n and t~ cnllect and apend the
c~llected funds for the ~bjects stated in this C-~nstituti-n.

f-*_';E:O.—Tn e~nstitute B~ards and Crmmittees f~r the different .
= getivities ~f the Church.

91- Tn crnsider the pr-~bkens ~f the entire Church and U~ prepare
and publish necessary rules, regulati~ns and plans. But
n~rmally such rules Aand regulatinns shall be entrusted tn

the pnchals far executinn.

22,(1) Tn encrurage the ~rganisatinns ~f the G~ssner Church and
t~ tnster a spirit ~f unity in the-wh~le Church,the Kendriya

gslahkari Sabha sh~uld send at least nne ~f its members tn
the annual meetings ~f the pnchals, whn should explain matters

relating t~ central administratirn and practice.

(ii) T~ enc~urage #nchals tn send at lease n~ne fraternal ey
delegate tn~ the annual meetinf ~f the neighbruring snchals.

23, T~ develrp a living fell~wship in the whnle Church in
faith and freedrm, by all, meth~ds and t~ establish unity,
n~t unifrrmity ,1in thrwught,belief,aim,wﬂrk and witness. .

c4, T~ care, preserve and expand crngregatlinns, schnnls,and
evangelistic w~rk ~f every Anchal within its limits.

o5, T~ fnster and impr-~ve the wark Af the #nchalsy ta l-nk
after the interests ~f the Chupsall, and t~ advise Anchals
at the request ~f any #nchal ~n matters relating t~ d-rctrine,
w~rship, and administrati-n. fnchal ~n matter welating oo

d~ctrine, w~rship, and admninistraticn.
6. T~ keep c~ntact with ~utside b~dies.

7. T~ keep c~ntact with ~ther Churches in the unity ~f the
faith and t~ send and receive ~fficial delegates.

ARTICLE SEVEN
PRy CHARHKPAN PulCH.

1. CONPNSITION.
The Pracharakpan Panch shall crnsist ~f elected menmbers.
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The Pracharak shall be a member and chairman by virtus ~f his
nffice. The peri~d ~f membership in the Pracharakpan Panch

ghall be frr three years.

o, RIGHT N¥ VNTE.

In all electi~ns t~ be held in ace~rdance with the
c~nstituti~n ~% the Grssner Church, ~nly c~nfirmed members,
and ~f them ~nly th~se wh~ have paid thelr Church c~ntributi~ns

and are n~t under church discipline, shall have the right
t~ v~ta.

3, BELECTION.

(a) F~r every 50 e~nfirmed members(And ~f the balance frT
. m~re than half ~f 50) ~f each vi1la ge (T-~1la) nne repre-
sentative shall be elected by each Village (tnla) as

member ~f the Pracharakpan Panch.

(p) At least ~NE rePresentative must be elected by each village
. which has m~Tre€ than ten g~nfirmed members. |

(¢) Where there js a min~rity crmmunity cormprising BONTC than

ten percent ~f all the elected fepresentatives must he a

member ~f that c~mmunity. In that case the Pastrr shall
determine, fr-m time t~ time, befrre each alectinn 1IT0I

which village (T~1la) that nanber shall be alected.

(4) The electinn and necessary by electinns nust be ann~runced
at least frurteen days in advance. The Pracharak shall be

the Chairman ~f the elect~ral meeting.

(g) The result ~f the electi~n shall be erpnunicated f~7
. seruitny and c~nfirmati~n €o the Ilaka Statut~ry Brard
f~r the Rights ~f Crmmunities.

4 FUNCTINNS.

. (a) The pPracharakpan panch will advise and assit the Pracharak
in his duties which are .~(1) t~ preserve they unity ~f
the cﬂngregatiﬁn,LZ) t~ strengthen the brethren in
Christian laves(3)y T° nurture the members ~f the c~Angre-

gati~n in chtistian faith, and (4) t~ nr~glain the G-~spel

£t~ n~n-Christians within his jurisdicti~n.

(p) This Panch will act as the l~cal representative ~f the
Brard ~f pr~perty and wrrk under 1tUs directinrn tn find
suitable sites f~ar its Chapel, pracharak's 1nUSE, Schinnl,
Cemetery €tC.y t~ e~nstruct h~uses required fnr thnse
puUrprSes, and t~ repair them and Keep them in gnnd e~ndgiti~n.

(c¢) This Panch will hafe a wabech ~ver 111 the menmbers ~f the
e~ngregatisn 1n regurd Un their c~nduct @nd Christian

character and try t~ gsave them Ir-m falling int~ sin.In
case S~ne allegati~ns are br~ught against a member thraugh
the Pracharak, this Panch will angsist him in determining
the c~rrectness ~f the allegatinns and then f~ryard the
matter t~ the Past~r I~T necessary actirn.

(4) This Panch will cnllect all the Mandli Paisa and dep~sit
it with the Past~r InT transnigsi~rn tn the snchal Sabha

thr~ugh the pr-per channel.
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(e) This Panch will meet nnce every n~nth and shall maintalin a
minnges Bank t~ record all the pr~ceedings ~f the meetlngs
~f the Pracharakpan Panch and will be resp~rnsible t~ the
past~r f~r all matter c~nnected with 'the c~ngregati~n it
represents.

(f£) This Panch will cnllect all the nfferings ~f the c~ngregatinn
and will see that all recelpts are carefully entered in the
cash b~nk ~f the Treasurer and that the Treusuter dep~slts
regularly the entire incmme m~nthly at a time app-~inted by
the Padripan Panch either pers~nnaly ~r thr-ough the Pracharak.

(g) This Panch, will arrange f~r Sunday Sch-~1, Yputh Organisa-

tirn and W-men{s Samiti and it will be resp~nsidle Inr

maintaining pr-~per relati-nship with sueh ~rganisati-ns

thr~ugh~ut the Parish t- which it bel-ngs. .
(h) This Panch will be resp~nsible t~ preserve and strengthen

the integrity ~f the c~ngregati~n by itself and in its

relatirnship with the rest ~f the Gossner Church.

(1) This Panch will assist the Pracharak in making arrungements .
f~r the preaching ~f the W-rd and the administratirn ~f the
sacraments t~ the members ~f the crngregatinn.

(3) This Panch will advise the Pracharak when he is tn recommend
t~ the higher auth~rities applicatirns f»T admissi~n U~ the
The~lngical C~1llege and ~ther Church instituti-~ns as may be
required by the instituti~ns c~ncerned and will als~ rec nm-
end all cases ~f baptisn, crnfirmati~n,marriage etc.

5 MEETINGS »ND QUORUM

The Pracharakpan Panch shall meet ~rdinarily every menth.
one third ~f its t~tal membership shall Ifr-m the qu-~rum. ‘

ARTICLE EIGHT.
PsDRIP N P4 NCH.

1. CoMPNSITION. .

The Padripan Panch shall c~nsist ~f members elected by the
Pracharakpan Panches ~f That Padripan. The past-r and all
Pracharaks wh~ are in active service in the Padripan shall be
menbers by virtue ~f their ~ffice. The Past-r shall be the
Chairman by virtue ~f his ~ffice. The peri~d@ ~f membership in
the Padripan Panch shall Dbe frr three years.

o, RIGHT 0F VNTE
srticle VII Para 2 shall be n~bserved.
3. ELECTION.
(a) Frr every 100 (and ~f the balance fArr n~re than ~ne half ~f
~ne hundred ) c~nfirmed members ~f a Pracharakpan ~ne repre=

sentative shall be elected as member ~f the Padripan Panch.

(b) The Paracharakpan Panches shall elect the representatives on
this basis fr~m am~ngst their members.

(¢) There shall be at least ~he elected representative fr-m each
Pracharakpan in the Padripan Panch.
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(@) Where there is a min~r~ty community cemprising more than

(e)

(f)

10 % ~f the confirmed members in the Padripan, at least

~ne ~f the elected renresentatives must be a member ~f that
community. In that case the Pastrr shall determine bef~re
each .electirn fr~m which ennstitutency that mamber sh~uld
be elected.

The result ~f the electi~n shall be crumunitated (far

serutiny and c~nfirmati-n) t~ the Ilaka Statut~ry B~ard
for the right ~f crmmunities.

Article VII 3(d) Shall be nbserved.

4., FUNCTINNS:

(a)

(b)

(c)

(e)

()

(g)

(1)

(1)

(3)

(k)

Al

T~ see that the Pracharakpan Panches are prnperly ~rgani-
sed that they functisn ace~rding te the rules ~f the
Gnssner Church.

T~ supervise, direct and help the Pracharakpan in the
discharge ~f all the functinns assigned tn them.

T~ make rec~rmmendatinns t~ the Ilaka regarding appnrintment,
discharge, transfer etc. ~f the Pracharaks and ~ther
wnrkers ~f the Pracharakpans.

T~ assist the Padri in the discharge ~f his dutieg within
the Padripan.

T~ receive rep~rts fr-m all the Pracharaks and the Padril
working within its jurisdieti~n and t- advise and help themn.

T~ receive all the inc~me fr-m the Pracharakpans and ~ther
snurces(e.g. the rents fr-m h-uses ~n the comp-und, sale
~f fruits etc) pr~duced in the area ~f the Padripan and
agsigned t~ it by the Brard ~f Pr~perty.

Tn dep~sit all the mrney received prruptly with the
Treasurer ~f the Ilaka Panch, tn submit manthly bills ©€n
the Ilaka f~r the needs nf the Padripan and t~ disburse the
mrney received from the Ilaka Panch.

T~ £iAd suitable students far the The~lngical Callege,Tabita
Bible and suniyadi Training Schnnl, the Pracharaks’ Training
Schnnl ete. and tn recnmmend them ta the auth-rities cnncerned.

T~ hnld mrnthly meetings and plan for instructinn nf
Pracharaks and lay leaders and tm see that the catechumens
are pr~perly prepared frr active membership ~f the Church.

T~ survey fields fnr evangelistic wnrk and tn arrange for
the same in cr~nsultation with the Ilaka Panch.

T~ maintain the Membership Register, Minutes Bnnk,and

Cash B~nk, Recnrds ~f Registers ~f Marriages, Births and
Deaths, Baptism C~nfirmati~n, Marriage, Hnly communinn, and
Ezs~mmunicatinn, Reenrd nf Church praperties etc.lin the
Padripan.

Tn estahlish sch~~ls and ~ther instituti-ns 1in c~nsultatinmn
with and under the directimn ~f the Ilaka Panch and tn
maintaln them.
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(m) T~ maintain the Statistics in the prescribed form and to
submit the same as and when asked far,

5. MEETINGS 4ND QUNRUM.

The Padripan Panch shall meet every m~nth and 1/3 nf
its memb.rship shall frrm the Qunrum.

ARTICLE NINE
THE TLaKa PANCH

1. COMPOSITION,

The Ilaka Panch shall ernsist ~f the members elected by
the Padripan Panches. £11 the Pastrrs whn are in active service
in the Ilaka shall he mehbers by virtue ~f their ~ffice. Luth-
eran headmasters and headmistresses ~f all educati~nal instl-
tuti~ns serving the wh-~le Ilaka shall bec~mé members by virtue
~f their ~ffice. If the headmaster ~r headmistress ~f the
sch~nl c~ncerned is n~t a Lutheran then the Iutheran members .
~f the staff ~f the sch~~1l c~ncerned shall elect ~ne fronm
among themselves t~ the Ilaka Panch. The Ilaka Padri app-~inted
by the Syn~d Sabha shall be the Chairman by virtue ~f his
~ffice. The perind ~f membership in the Ilaka Panch shall
be 3 years.

2. RIGHT nF VOTE

Article VII Para 2 shall be ~bserved.
3. BLECTION.

(a) Fre every 500(and nf the balance for mnre than half nf 500 )
c~nfirmed members ~f a Padripan, nne representative shall be .
elected as member ~f the Ilaka Panch.

(b) The Padripan Panches shall elect the representatives ~n that
basis fr~rm amnngst their members, |

(é} There shall be at least d4ne elected representative from
each Padripan.

(@) Where there is a min~rity crmmunity conmprising ot least
5% ~f the c~nfirmed members ~f the Ilaka, there must be at
least nne elected representative fr-m such community. In
that case the Ilaka Padri shall detemmine fr-m time t- time
?rfgre each electinn which Padripan shall elect that
member.

(e) The result ~f the electirn shall be c~mmunicated (f~r scru-
tiny and e~nfirmatirn) t~ the Ilaka Statutary Brard fnr
the rights ~f c~mmunities.

(f) Article VII 3(d) Shall be ~bserved.
4. FUNCLTIONS.

(a) T~ see t~ it that the Padripan Panches are prnperly ~rgani-
sed and that they funetinn in accrrdance with the rules and
regulatirns ~f the Gnssner Church.
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(b) T~ see that the Ward nf Gnd and the Sacraments are rightly
preached and administered.

(¢) T~ survey fields frr evangelism within its jurisdictinn
and t~ appnint Pracharaks fnr the fields where needed.

(d) T~ h~1d meetings and c~nferences in the Ilaka frr the
enmplryeces ~f the Church and als~ f~r the laymen and tn
maintain the integrity ~f the wh~le Ilaka and t~ lead the
whinle membership in the unity ~f faith and witness.

(e) T~ elect its FExecutive Crrmittee (n~t exceeding seven men-
bers,) N-~t mnre than half ~f its membership shall be clergy.

(f) T~ hnld the quarterly meetings ~f the Ilaka Panch and The
m~nthly meetings ~f its executive and t~ transact all
business arising fr-m reprrts, applicati~ns, appeals etc.q
fr~m Padripan Panches, higher auth~rities, Past~rs and
the ;Ilal» Chairman.

(g) T~ receive all incrmes fr~m all the Padripans and tr~ enter
the receipts and expenses carefully intn the accrunt bnnks.

() T~ prepare budgets for the wh~le Ilaka and t~ cnllect funds
f~r the pnrprses apprrved by the Ilaka Panch in c~nsulta®sinn
with its immediate higher autherity.

(1) T~ spend the mnney received ace~rding t~ the budget.

(j) T~ maintain all such Banks and Régisterq which are presc-
ribed by the Gnssner Church.

(k) Tn safeguard the interests nf the crmmunities within the
ol Ilaka by c~estituting a Starut~ry B-ard for the righbds ~f
crmpunities.

(1) T~ estblish and administer sch~~ls and ~ther institutinns

and t~ abnlish them with the previ~us approval ~f the 1
& immediate higher auth~rity.

(m) T~ apprint Pracharaks f~r the congregati-ns, and teachers
and wnrkers far ~ther instituti~ns within its jurisdictinn
t~r transfer discharge ~r take nther suitable acti-~ns
against the defaulters. In the app~intment etc. ~f teachers
the rules as ~f the Educatirn Department accepted by the
Gnssner Church shall be nbserved.

(n) T~ preserve and prntect the pr-~perties ~f the Church and tn
assist the Bnard ~f Prrnpeety in the managerment ~I the sane.

(h) Tn en-nperate with the higher authnrities in all the
schemes and prnjects apprnved and accepted by the authnrities
concerned and tm comply with all the nrders received frnm
then.

(p) Tn maintain the statistics in the prescribed frrm and o
submit the same as and when asked fnr.

5 .MEETINGS AND QUNRUM.

The Ilaka Panch shall meet nrdinarily ~nce a qQuarter, and 1its
Executive Crmmittee nnce a month .Mne-third membership ~f each
nrganisati~n shall f~rm its qunrun.,

sl
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ARTICLE FNURTEBN.

#.##

THE MINISTERIUM OF THE ANCHAL.

1. A1l the n~rdained men ~f the Anchal gwall from the Ministerium
~f the knchal. The Linchal &dhyaksh shall be the shairman nf

the Ministerium by virtue ~f “his nffice.

o. If there be aby c~mplaint ~f heresy against any pastsr, 1t °
shall be cnnsidered by the Ministerium and repnrtel t~ the
nnehal Sabha. :

9, The Ministerium shall bring s~nstructive criticisnms frr the
spiritual jmprrvement ~f the Anchal.

4, The Ministerium dhiall have its meetings ~rdinarily at the
time ~f the meetings ~f the #nchal Sabha. One third ~f its

t~tal membership shall f~rm the qu-Tun.

5. The ministerium shall send all its rec~mmendati-~ns and cecli-
si~ns t~ the snchal Sabha frr appr~val.

6, The nrdainead members ~f the knchal gamiti shall form the
Executive Cormmittee ~f the Anchal Ministerium. 1T shall meet

~rdinarily ~nce a quarter ot the time ~f the meeltlngs ~nf the
gnchal Samiti. 0ne third ~f its t~tal membership shall f~rm

i (V! ":11.1"\1"'!.1111 .
LRTICLE FIFTEEN.
THE ANCHs L SsMITI.

1. COMPNSITINN: The snchal Samiti shall eansist ~f members elected
by the Ilakas ~f the Anchal. IT shall ~rdanarily meet ~nce a
quarter. nne third ~f its tntal membership shall farm its

qu"'" U »

o. BLECTINNS . NP Y R

ac
a)/%iaaa panch shall elect tw~ members fram am~ngst its
representatives in the snchal Sabha. Nne ~f them shall be a
past~r and the ~ther shall be a laymen. The fdhyaksh ~f the
inchal shall be a member and the Chairman DY virtue ~f his
~ffice. The membership in the Anchal Samiti shall be f»r

three years.

b) The ~ffice-bearers ~f the k#nchal shall be members ~f the
samiti by virtue ~f thelr ~ffilce.

¢) Tf there is-a nin~ricy c~Armunity c~mprising at least 10%
~f the t~tal c~nfirmed memouer ship ~f the rnchal,n~t represen-
ted am~ng the elected menvers ~f the snchal Samiti,then the
snchal Samiti shall be brund Un cn-npt at least rns member

~f that nin~rity c-~mmunity.

d) The rule laid d~wn 1n srticle VII Para 3-(d) and (e) shall
be f~1ll~wed .

E.fFUNCTIﬁN: The functinns ~f the snchal Samiti shall be as
nllrws &= '

The snchal Samiti shall be the Executive brdw.nf. the snchal
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sabha. Its acti-ns shall be repsrted t~ the members ~f Phe
#nchal Sabha f~r e~nfirmati~n within a fortnight under ~rd&nary
circumstances. If a maj-rity ~f the members ~f the inchal

Sabha ~bject in wgtting t-~ the pr-~p-sed decisi~n ,it shall be
dr~pped. But, if ~nly ~ne third ~f the members ~f the snchal
Sabha ~bject in writing,then it shall be held ~mer until the

next meeting ~f the iAnchal Samiti.

ARTICLE SIKTEEN.
THE oFFICERS nF THE LNCHHL.

Bach pnchal shall have fe~ur ~fficers nanely, the Adhyaksh, the
Up-iidhyaksh,the Secretary, and the Trewusurer.The Ldhyaksh
shall be a paid ~fficer. The Secretary and the Treasurer shall
~rdinarily be paid w-~rkers. The Up-sdhyaksh shall be an hnnn-
rary ~fficer. In the first instance the Kendfiya Salahkari
Sabha shall determine the em~luments ~f the ~fficers ~f the
rnchals, |

2. The ~ffice bearers ~f the snchal shall be elected in the

fnll~wing manner :-

a) # Neminati~n C~mmittee shall be c~nstituted by the #nchal

Pabha as f~lldws ;-

The N~minati~n C~rmmittee shall c~nsist ~f six ~r nine
members. The sdhyaksh shall adm~nish the £nchal Sabha that
the members pr~p~sed f~r the N-minati~n C~mmittee sh~uld
bear charagteristics menti~ned here-bel~w :-

1) That they are shrund judges ~f character.
ii) That they are impartial.
ii1i) That they d~ have sufficient kKnnwledge af the affairs
and ‘the structure ~f the Church.

. I In snchals where there are three »r m-~re crmmunities each

¢onstituting at least 10% ~f tn~tal c~nfirmed membership nf
the Anchal, then each ~f these crmmunities shall prapnse
three members tn the N-minati~n Crrnmittee.

. II-Tn inchals where there are ~nly twn communities each cn~nsti-

tuting at least 10% ~f the t~tal canfirmed membersigip nf the
finchal but ~ne cnmmunity crnstituting a very large percentage
~f the t~tal e~nfirmed membership ~f the ¥nchal and the ~ther
Just abaut 10 % ~f the t~tal c~nfirmed memoership, then the
naj-rity c-mmunity shall prnp~se silx names and the ~ther
three names.

ITI- In snchals where there is ~nly ~ne e~mmunity which by itself

C~rnstitutes a very large percentage ~f the t~tal ennfirmed
memoership ~f the Anchal,and there is n~ ~ther Crrmunity
which c~nstitutes at leat 10% ~f the t~tal crnfirmed member-
ship,then the majf~rity Crmmunity shall pr~pnse six names

and all the rest ~f the c~mmunities C~rgether shall pr-p-~se
three names, pr~vided that they t~gether c~nstitute 10% ~f
the t-tal e-nfirmed membership.* ‘

f=

te:=FT1.Tn the first electi~n in 1960 as there will be n-~ Adhyak-

sh ge yet elected,the C-~nvener will preside.

2. The N~minati-~n Crrmittees ~f the f-ur inchals will be

c~nstituted as f~ll~ws in acenrdance with the rules menti-negd ab~ve.
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a) The sssam Znchal -Mundas 6 + akl the rest tagether 3=9
b) The N~rth-Western ftnchal-ora~ns 6 + all the rest trgether
' 3=9
c) The Nrissa snchal-Mundas 6 + Ora-ns 3=9
d) The S~uth-Bastern snchal-Mundas 6 + all the rest t~pgether
3=9

The pnames ~f the members ~1 the Nominuti~n Committee will
be c~mmunicated t~ the sdhyaksh ~f the anchal Sabha bef~re the
sec~nd sessi~n. The ‘Adhyaksh will inf-rm the snchal Sabha ~1
thenames ~f the members ~f the Uaminati~n C-~mmittee thus c~nsi-
ituted. The hnchal Sabha shall accept these names.The MN-ning
ti~n Crmmittee under the Chaoirmans' n of its nldest member
shall elect its Chairman Dy 1nt. '

h) The nffice-bearers of the snchals may be elected fron the

t~tal membership ~f the whnle Gnossner Church including wnrkers
in the central Institutinn

) iny Member of the inchal sabha (and in the case of the
sdhyaksh and Up-adhyaksh any member of the Ministerium also)
ahall have the -ighit to propose nanes of eligible candidates.
a eeperate list shall be prepareé for each office-bearer. The

.11 st shall be voted on during tha second session of anchal Sabhize

411 names proposed by the members of the Anchal Sabha and the
Mir isterium shall be put to the vote by ballet. The names ol
these candidates who have secured more than 30% of the total

number of votes must be included in the 1lisU of el ‘ible can-
didatess -

The lists of eligiblé candidates shall then be remitted
to the Nemonation Commitlee.

da) The Nomination Cormittee shall serutinise the 118t of can-
gidates for each office according to the following standards ¢

1) There shall be substantial evidence of suecessful
vice either on Parish, Ilaka, Ilaka, Synode or any other
tutionzl level,

—
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11) The candidate has n< 5 been tried and feund gullly
either by the Minigterium or the tnchal Samiti for a faull
of his owne. -

141) He enjoys a reasonable amount of con”* dence amongsh
the people 1in hils area of service and alsdo uae whole chueeh.,

He has shown initiative in his own ministrye.

v) He must have good educetional or profetional qualifl-
cations fur the post for which he is to be considered.

vi) He thinks and works for the wellare of the whele

vii) HWe ! -2ps Christ, and not the community, first and fore-
picst in all als considerations.
viii) g
The members of the Nomination Committee shall

by a majorlity or unanimous vote elect one candidate for each
office to be proposed in the rnehal Sabha for election. 1ln case

. .
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of a draw vote, the Chairman of the Nomination Committee shall
have the deciding casting vote. If the Anchal Sabha rejects

the candidate proposed by the Nomination Committee by at least
two thirds of total number of votes by ballot then the Nomina-
tion Committee.shall meet again and propose another candidate.

If the anchal Sabha rejects the second candidate by at least

two thirds of the total number of votes of the Anchal Sabha,

the samw procedure shall be followed but the third new candidate
proposed by the Nomination Committee shall be accepted as elected.

3. THE DURKTION OF THE OFFICE.

The 0fficers of the Anchal shall hold office for three years
after which they may be confirme in their office for another
period of three years, and if nor, new officers shall be elected
for a period of three years, Reconfirmation in the office may be

repeated every three years until the officer has stayed in office
for a continual period of twelve yesrs.

4, THE ADHY LKSH.

(a) The Adhyaksh shall be the spiritual head of the Anchal and

as such he shall supervise all pasbtors and other workers, instisu-
tions, organisational units and auxiliary bodies.

(b) He -shall preside over all meetings of the Anchal Sabhg,the
Anchal Samiti and the Anchal Ministerium.

(¢) It shall be his duty to see that the Constitution of the
Gossner Church, its bye-laws and rules and the instructions of
the Kendriya Salahkari Sabha are observed. He shall also see

that all resolutions of the Anchal Sabha and its Samiti are
implemented.

(d) He shall instal newly elected Ilaka Chairman.

(e) He shall on behalf of the &nchal,sign all official documents

together with the Secretary. He shall countersign the signatu-
res of the Treasurer.

(f) He shall subnit the amnual report of the Anchal to the

£nchal Sabha, the Kendriya Salahkari Sabha and the Kalisiya
Sangh of the Gossner Church.

(g) He shall at the request of the Anchal Sabha or the Anchal
Samiti appoint all special committees. He shall be a member of
all such committees by virtue of his office.

q"l
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(ﬁ) e shall have the right to attend and participate in the
meetings of every organisational unit under his supervision.

. @ J-'-q:in-;I'l =

(i) Over and above the afeoresaid duties he shall assume all

responsinilities which shall be entrusted to him by the #nchal
Sabha and the Anchal Samiti.

5 THE UP-ADHY LKSH

The Up-Adhyaksh shall act fﬁr the Ldhyaksh during the latter's

absence or when requested by the tdhyaksh.If for any reason the
post of the Adhyaksh is vacant, the Up-adhyaksh shall act as
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Adhyaksh until the electlion of an bdhyaksh at the next meeting
of the anchal Sabha.

Note 3- This procedure of election shall be followed in all
elections of office-bearers from the level of the Ilaka

uw -wards,and of the representatives of the inchals to the
Kendriya Salahkari Sabha. -

Foot note:=e.g.* If there are 100 persons in the electing body,
the Chairman shall ask the body to vote'Yes'or'No' Dy : “
ballot in reference to the name proposed by the Nomination
Committee. For the name to be rejected 67 persons must vote

'No' against that namé,otherwise the proposal of the nomi-
nation Committee shall be declared elected.

6. THE SECRETLRY.

The Secretary shall write the minutes of the finchal Sabha .
and £nchal Samiti and shall keep the record of the minutes.He
shall prepare the list of members of the administrative bodies.
He shall issue the notices regarding date and place of ensuing
meetings a month in advance and in the case of extra-ordinary
meetings at least 15 days ahead. He shall carry on the hecessary .
correspondence within the knchal and with the central authori-
ties of the Gossner Church.iny other duty may be assigned to .
him by the sdhyaksh in consultation with the inchal bSamiti.

7. THE TRE. SURER.

(a) The Trdasurer shall collect all incomes and keep the
account of income and expenditure.

(b) He shall submit a financial report regularly at all meetings
of the Anchal Sabha and Samiti. He shall prepare the annual
budget of the ifnchal and submit it to the fnchal Samiti.

(¢) He shall earryout the budgetary provisions;for ahy other .

payment he shall obtain the sanction and counter-signature of
the sdhyaksh.

(d) The Treasurer shall be either requested to deposit an .
amount of k. 3,000/- or be bonded for a larger amount.

LARTIC LE-SEVENTEEN .
gAFEGUABDS FOR THE RIGHTS OF COMMUN ITIES.

1. &n idnchal Sabha should see to it that before an election takes
place in any of its administrative organisations, the minimum

number of seats are reserved for specified minority communities
in the area concerned.

o, 4n énchal,being a self-contained and,in all internal matiers
a self-governing organisational unit of tThe Church,will enjoy
independence.Only when it gives its corroborative vote of
acceptance of any legislation proposed by the Kendriya Salahkari
Sabha, will such a préposal beccme effective in the #nchal.In
this way the communities represented in the &nchal will be
protected from any action of the Kendriya Salahkari Sabha
ghich might adversely affect their interest.

11-1.7j:l ; f ‘f—'ll




-I:.l. ¥ | I -Ii'!l; |

3., A Statutory Board for the ri_ its of communitlies ahall each be

constituted by the Kendriya Salahkari Sabha, by every inchal
and every Ilaka respectively, and it shall be a standing board
of that unit. The Pramukh sdhyaksh the sdhyaksh of the énchal
and the Ilaka Padr} shall be respobsible for convening respec-
tively the Statutory Boeard concerned.

guch Board shall have two functions:

(a) It will exercise careful supervision over all elections held
within its jurisdiction.The results of the elections willl be
forwarded to the Statutory Board& whose confirmation will be
necessary before the results shall take effect.The Board,before
crnfirming the results, shall satisfy itself that the electlion
had been properly held, and that no conmunity had been overlooked
or discriminated against. When not satisfied,the Board shall
call the attention of the organisaticnal unit concerned and
advise it to take steps to remedy the situation within a reaso-
nable speciiied pericd of time. If the organisational unit falls
to heed the advice,the Board will report the matter to thenext
higher authoritative organisational unit which shall set right
the situation.

(b) The Statutory Board shall also exercise careful wateh over
all general matters affecting the rights and welfare of tThe
communities.

l4 nomination committee shall be set up by each inchal before
any election for office or appointment of persons takes place
(Vide srt. XVI-2).

LRTICLE-EIGHTEEN
THE PRaMUKH #DHYnKSH.

The spiritual authority of the Gossner Church shall be vested
in the Pramukh idhyaksh. He shall be advised and assisted in his
adninistrative functions by the Kendriya Salahkari Sabha, Only
for the election of the first Pramukh Lcdhyaksh in 1260.the
followihg procedures shall be followed:

The Precident of the GEL Church shall conwene a meeting of the
four &dhyakshas. The oldest among them shall take the Chair.The
four isdhyakshas will then meet by themselves.

The Pramukh isdhyaksh shall be elected by the unanimous decision
of the four idhyakshas who shall decide who amengst themselves 4s
the person best suited for the post. But,if no nnanimity 1is
reached even after three meetings held on separate days,they shall
after prayer determine the Pramukh idhyaksh by casting the lot.

1- He shall be the visible symbol of the unity of the Gossner
Church.

o. He shall be the spiritual guardian of the doctrines and
Confessions of the Gossner Church,and shall be assisted by
the Ministerium in this respect.

9. He shall be Pastor Pastirum of the Gossner Church and shall
be the overseer of all the sdhyakshas the fnchalg agd all
other workers of the Gossner Church. For this purpose he shall
have the right of visitation tTo all the organisational units
of the Gossner Church.

.
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4- He shall ordain the candidates to the Ministry in the
Gossner Church.

5¢ He shall be responsible for maintaining order and peace
in the Gossner Church, and in this respect he shall be
assisted by the Kendriya Salahkari Sabha and the Ministerium
of the Gossner Church.

6. He shall represent the Gossner Church in all he external
relationship, both in and outside India, and shall carry
on correspondence with Churches and organisations inside
and outside Indig,

7- He shall preside over the meetings of the Kendriya Salah-
kari Sabha, the Ministerium and tThe Board of Evangelism and
. Literature.
ug; He shall be the pastor of the Ranchi Headquarters congrega-=
=" tionand shall be the Chairman of the Mandlil Panch. He nmay
be assisted in this work by an assistant pator cr pastors.

o_ He shall serve for a period of Three years, He shall be
succeded by the Up-Pramukh at the end of that period.

LRTICLE=-N INETEEN .
THE OTYER OFFICE BE#RERS OF THE GOSSNER CHURCH

There shall be an Up-Pramukh idhyaksh, a Secretary and
s Treasurer. In the first election of the Up=-Pramukh (dhyaksh
the following procedure shall be followed 3

After the Pramukh rdhyash has been elected in the manner
indicated in article XVIII, the Pramukh ~dhyaksh and the remain-
ing three fdhyakshas shall elect the first Up-Pramukh idhyaksh
at the same meeting from amongst the remaining three Ldhyakas.
Thig first elected Up-Pramukh fdhyaksh shall continue to De the
pdhyaksh of his own “nchal in gpddition to his being the Up-
Pranukh /dhyaksh. £t the end of the first three years when the
pramukh Ldhyaksh leaves his office, the Up-Pramukh hdhyaksh
shall succeed him. This Up-Pramukh /dhyaksh who has now become
the Pramukh idhyaksh shall aleng with the I dhyakshas of the
remaining three inchal . dhyakshas by an unanimous vote. If in-
animity is not reached even after three meetings, then Up-
Pramukh “dhvaksh shall be chosen from among the remaining three
Lhdhyakshas by casting the lot.

The procedure shall be followed for the subsequent
elections of Up-Pramukh (dhyakshs.

The Secretary and the Treasurer shall be appointed by
the Kendriya Salahkari Sabha. They may be chosen from the
remaining Ldhyakshas or from the office bearers of the Kendriya
gslahkari Sabha. These three office bearers shall be honorary.
The KendriyaSalaghkari Sabha must make these appointments 1n
its first meeting.

(1) The Up-Pramukh lLdhyzksh.

e shall act for the Pramukh idhyaksh durinﬁ the
latter's absente from the Gossner Church area. He shall assume ¢
such powers and duties as may be assigned to him by the Pramukh
sdhyaksh in consultation with the Kendriya Salahkari Sabhas
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(2) The Secretary.

He shall be responsible for maintaining an office at Ranchi
with a full time paid head clerk though he may not reside at
Ranchi.The Secretary shall conduct all correspondence within
the area of the Gossner Church, and shall act as Secretary
of the Kendriya Salahkari Sabha. Any other duty may be agsig-
ned to him by the Pramukh Ldhyaksh in consultation with the

- Kendriya Salahkari Babha.

(3) The Treasurer.

He shall be responsible for the maintenance of The central
accounts at Ranchi,though he may not reside at Ranchi.He shall
be assisted in his work by a full time Head accountant.The
head-acecountant shall not make any payment without obtaining
the sanction of the Treasurer,and the countersignature of the
Pramukh Adhyaksh. The head accountant shall be bonded for an
amount of k. 3000/00 or more. |

. (b) He shall submit a financial report regularly at all meet-
ings of the Kendriya Salahkari Sabha and shall prepare the
budget to the Gessner Church and submit it to the Kendriya
Salahkari Sabha for approval.

(¢c) He shall carry out the budgetary provisions.

ARTICLE- TWENTY
THE MINISTERIUM OF THE GOSSNER CHURCH.

(1) The Mi nisterium will consist of all the pastors of the
Gossner Church. _

(2) The Ministerium shall meet once in two years.One-third of its
membership shall form its quorum.It shall elect its Secretary
from amongst its members,frame rules for conducting its business
and shall present the full report of its work to the Kendriya

. Salahkari Sabha for approval.

(3) a. It shall assist the Pramukh kdhyaksh in examining the
candidates who have passed their theological examiniation and
. declaring them candidates for the ministry.The subjects of
examination shall be Seriptural knowledge. Domatics,Pastoral
Theology and other useful subjects. |

b. It shall upon recommendation from the fAnchal in the casse of
candidates who have been supported by the knchal,propose them
to the Pramukh Adhyaksh for ordination and agssignment to the
inchal in consultation with the #nchal concerned or others if
necessary. In the case of candidates who have not been suppor-
ted by any one #nchal,the Ministerium shall ,upon recommenda-
tion from the Kendriya Salahkari Sabha propose them To the
Pramukh hdhyaksh for ordination.The assignment will be decided
upon by the Kendriya Salahkari Sabha and the £Lnchal concerned.

¢c. It shall, if necessary,send recommendations to the Pramukh
Adhyaksh and the inchals concerned for disciplinary actlon
against its members.

( &) The Executive Committee of the Ministeriym.

L 0 Mg
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The ordained members of the Kendriya aalahkari Sabha shall
shall form the Executive Committee of the Minizterium of the

Gossner Church. They shall meet ordinarily at the time of
neeting of the Kendriya Salahkari Sabha. :

LRTICLE-TWENTY ONE.

THE KENDRIY: SiLeHKARL SeBHA o

1. COMPOSITION @

(a) The Kendriya galahkari Sabha shall consist of members elected
by the inchal aabhas. Bach &énchal aabha shall elect three members
from amongst the members of the &nchal Samiti.One of them shail
be a pastor and Two dhall be laymen. The pramukh sdhyaksh and the
ﬂ%%yakshas of the dnchals shall be members by virtue of thelr
office.

(b) The Kendriya Salahkaril Sabha shall have the right of ceopting .
up to two members Ior a period of three years, if (1) any,communi-

ty or (ii) any special snterests are not represented amongst the
clected and the ex-officio memnberse.

(¢c) If the Secretaries of the Central Boards are not elected men-
bers of the Kendriya galahkari Sabha,they shall have the right

to attend the meetings of the Kendriya Salahkari Sabha but not

to vote.

(d) The terms of membership in the Kendriya galahkari Sabha shall
be for three years.

- w — =

(o) Kendriya Salahkari Sabha Samiti(Executive)

Composition:- The Kendriya Salahkarl aabha shall constitute an
Executive Committee(Samiti) which shall be formed in the following

manner - &

1. The Pramukh Adhyaksh shall be a member of this Samiti and its
Chairman by virtue of his office.

2. The Secretary and the Treasurer of the Gossner Church shall be .
members of this Samiti by virtue of their office.

3, There shall be four ordained representatives, one from each
tnchal. The four Adhyakshas being ordained per sons shall be tie
ordained representatives of the anchals on the Kendriya Salah-

kari Sabha Samiti.

4. There shall be four lay representatives, one from each of the
snchals. If the Secretary and the Treasurer of the Gossner Church
are laymen, they shall be considered the lay representatives of
their knchals on this Samiti. Te iAnchals not thus represented
shall elect their lay representatives te this Samiti from anongst
their lay representatives in the Kendriya Salahkari Sabha.

Thus in all, the Samitil will consist of mine members only
jneluding the Pramukh isdhyaksh .

5. The members of this gamiti shall serve for a period of three
years

(f) Working Committee- The four officers of the KSS shall consii-
tute a working committee and shall meet as aften as necessarys
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IT. FUNCTIONS:-

It is clerly understocod that the duties and functions of the
Kendriya Salahkari Sabha are both advisory and administrative.

The following shall be its duties and functions:i-

(a) To receive and revise the reports from.

(1) The officers of the Gossner Church

(11) The Adhyakshas

(11i) The Secretaries of the Central Boards.
(4v ) The Ministeriun.

The recommendationf of the Kendriya Salahkari Sabha will geo to
the bodies concerned for necessary attention and action,it being
understtod that ghe approval of the fnchals will be necegsary in all

. matters affecting the whole Church before the recompsndations of the
Kendriya Salaikari Sabha become effeclive. If unanimous agreement
is not reached, the Kendriya Salahkari Sabha shall convene a meetiag
of the Anchal or Anchals ccncerned and discuss the matter at issue
. in order to arrive at unanimous final decision.If such a decision 1s
o“her than the first proposal,either in part or in who le, the amended
proposal shall be again circulated amongst the £nchals for unanimous
vote.
( Above para is delated )

(b)(i) To prepare its annual budget based on the budgets of the
central institutions and of the hnchals and to determine the quota
of contribution to the centre from the énchals and the Central
Boards, to fix the amount to be pald to gnchals as financial aid,and
to forward its request for financial subsidy ta the Department of
world Mission of the Iutheran World Federation and the Kuratorium etc.
not meet
(1i) If any Anchal defaults in payment of/the yearly quota alloted
. to it and payable in 12 menthly instalments consequentely Zfor a
period of four months,inspite of three reminders,it shall be = _ w-
superseded until the quota is paid and the Pramukh #idhyaksh shal
take over the administratien of the Anchal assisted by the Kendriya
. Salalifari Sabha untid the quota is paid.
.o ine a W e 1 % NIRRT T e
(114) To appoint auditors for the accounts of tThe rnchal Sabhas,
and the Central Boards, and for the Central accounts every yeat and
to receive and review the reports of the auditors.

(¢) To appoint a Superintendent of the Kendriya Salahkari Sabha office.
He shall be full time paid official of the Kendriya Salahkari Sabha
He shall be directly responsible to the Pramukh Adhyaksh and shall
Enr? égbfo-mperatinn with the other officers of the Kendrilya Salah-

ar 18,

(d) To select candidates for the exchange of personnel and training
abroad and outside the Gossner Church area, based on proposals from

the inchals and the Central Boaras.

(e) Té advise the Pramukh sdhyaksh of the Gossner Church on all
matters referred to it by him. '

(£f) To recommend through the Ministerium of the Gossner Church to
the Pramukh sdhyaksh the candidates to be ordained to the Ministry.

(g) To intitiate legislative proposals including amendments to the
constitution.
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(h) To produce and publish Christian Literature in consultation
with the Board of Evangelism and Literature.

(i) To serve as %the Kalishya Sangh continuation committee during
the interval between the meetings of the Kalisiya Sangh .

(j) To convene the Kalishya Sangh of the Gossner Church.

(k) To assist the Pramukh Adhyaksh in keeping and preserving the
doctrines and Confessions of the Church. ' |

(1) To keep,preserve and develop the autonomy of the'Ghurch...
(m) To set up a Standing Committee én inter-inchal relaticnéhiﬁs.

(n) To sét up a Central Statutory Board for the rights of comm-
unities. - | | | .

(o) To set up a Standing Committee for work among youth and St ey ®
- women for the whole church. S

'(pj To have théfmmvaable and immovable properties of the Gossner
Church vested in the Kendriya Salahkari Sabha, to exercise all
proprietory rights and to implement, aArticle VI 14.

(g) To appoint on the recommendations 6f the Managing Cormittees
‘or Councils, the Principals,Headmasters or Headnistresses of all
the Central Institutions and in the case of the Theological
college, the full time staff and the Secretaries of the sald
institutions. '

(r) Tn sanction the annual budget for all the Central Bnﬁrdsj

@iTG exercise, on behalf of the Gossnerw Church the residuary
powers not covered by this Constitution.

4, MEETINGS £ND QUORUM i &

The Kendriya Salahkari Sabha shall méet ordinarily once in
six months. One third of its member ship shall constitute the
quorun. The Kendriya Salahkari Sabha Samiti shall meet ordinarily
once in three months; five members shall constitute the quorun. ®

ARTICLE TWENTY TWO
THE CENTRLL BCARDS.

1. Composition:-

(1) The Central Boards shall consist of two members each glec-
ted by each #nchal Samiti. The Chairman of each Board excepting
the Board of ®vangelism and literature shall be appointed by
the Kendriya Salahkari Sabha with the approval of the Aanchal
Samitis.)(Togo) '

The Pramukh Adhyaksh shall be the Chairman of the Board
of Evangelism and Literature.

(2) Matters of common concern and interest shall remain under
the care of the Central Boards. To start with there shall be
4 Central Boards:-

1- The Board of Bvangelism and Literature
5. The Board of Property.

2. The Board of Education
4. The Board of Theological Education.
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The members of these Boards serve for three years.Bach Baard
shall appoint a Secretary OT Manager or Director whe shall be the
Execcutive officer of the Board, and he shall be responsible to
the Chairman of the Board. The Becards may constitute thelr own

executive cormittees, if and when necessary.

3) Functions :-

Each Board shall be responsible for the internal administrati-

on of the institutions and spheres of work that come under 1its
purview, and shall enjoy a greatb deal of autonomy. However, it will
repoTt periodically on its work to the Kendriya galahkari Sabha anad
the Anchal Samities. The Kendriya Salahkari Sahha shall have the
power of reviewing its work and naking recommendations, fowever

the Kendrdya Salahkari gabha shall not interfere in the internal
administration of the Boards and their work. The review and
recomnmendations of Kendriya galahkari Sabha shall go both to the
Boards concerned and te the inchal Samities, and both of them shall
report to, the Kendriya Salahkari Spbha on the action taken by them.
In case of difficulty or a deadlock, the Board concerned Shall
meet with the Kendriya galahkari Sabha and the actions of such a
joint conference shall be final.The pramukh fdhyaksh of the Gossner
Church shall have the power to act in an emergency, and his actilon

shall be reported to the Board concerned for confirmation.

4) The Beards.
(a) The Board of ﬂvangelism and Literature.

The Board shall have under its purview the work of the "Joint
Mission Board",the'"surguja Board" ,and the Gossner Church Mission-
ary Society™, the"Evangelistic ecormittee of the Gossner Evangeli-
cal Iutheran Church",and similar auxilliary Evangelistic Boards.
There shall be a paid Director of the Board and the Pramukh
adhyaksh of the Church shall be the Chairman of the Board.The
Board shall subnmit annually its budget to the Kendriya Salahkari

gabha and administer the sanctioned budget.

The Gossner Bvangelical Iutheran Church Press at Ranchi shall
come under this Board. & detailed Constitution for the management

of the Press and the tnchal Samitis. The accounts of the Pr8ss
shall be audited half-yearly, and the aufitor's reportv shall gO
also to the Kendriya galahkari Sabha and the Anchal Samitls.

The Board shall meet at least once in six months,and five. -
members shall constitute The quoTunie.

(b) The Board cf Property.

The Board shall have a pald Manager or Managers to administer
the property. The Manager shall held in safe keeplng at decunents,
reglisters etc.relating to propetties. He shall also maintain the
accounts of the Beard, into which all income from all properties
of the Gossner Church be entered. In each gfnchal,there shall be
appcinted a sub-committee on properties within the area of The
snchal. The Central Beard will act in co-operation and consulta-
tion with the Anchal Committees.




™ i W

a reert at every meeting of the Board on the properties under
the Board and their financial situation. The Board at every
meeting shall pay adequate attention to the financial aspec¥s of
the reports of the Manager and Lmvakshas, and express its
opinion on the reports writing, and the action of the Board in
this respect shall be immediately reperted the the Kendriya
galahkari Sabhia abd the Anchal Samitis. Detailed rules for the
acquisition,purchase,use,lease and sale of properties shall be
immediately r:sported To the Kendriya Salahkari Sabha and the
inchal Samiti. Detailed rules for the aquisition, purchase, use,
lease and sale of properties shall be worked out by the Beard
and reported to the Kendriya 3alahkari Sabha and the isnchal Samiti
An annual report on property transation shall be submitted by the
Board to the Kendriya SalahkaTri Sabha and the #nchals. In the
management of properties of the Gossner Church the Bogrd of Pro-
perties shall be directly responsible To the Kendriya Salghkari
Sabha and wo-rk under its control, directions and approval. The
Kendriys Salahkari Sabha shall give a general power ot attorney

to the Secretary of this Board, and a special power of attorney .
to the Manager, the Treasurer and manager of the Board shall Dbe
bobded for an amount to be determined by this Board.

The Board shall meet as often as necessary but at least onmce in
months and four members shall constitute the quorumi .

(¢) Board of Education.
The following institutions and all other institutions which
may be established by the Kendriya Salahkari Sabha shall come
under the perview of the Boards.

1) Gessner High School for boys at Ranchi
©) Bethesda High School for girls at Ranchii
3) Women's Training School at Ranchi

These institutions shall be governed as hitherto by
their own Managing Committees. However in the case of4 appoint-
ments of the Principals, or Head of the ingtitutions and the .
Secretaries of the Managing Conmittees, the Kendriya Salahkari
shall appeint them on the recormendations of the Managing Co=-mmi=-
ttees concerned.

The Board will appeint an Educational Officer as soon as .

possible (paid cr henorary) who will advise the Pramukh kdhyaksh
of the Gossner Church and the Kendriya Salshkari Sabha on all
educational matters. The Board through 1ts officer will repre-

sent the Gossner Church before the Government and its Educatlonal
Department. While the other educational institutions in the

Gossner Church will come directly under the inchals, the Board
will review their work periodically and report to thr Kendriya
aglahkari Sabha and the snchal Samitis.

The Board shall mneet crdincrily once a year, and four
members shall constitute ‘the quorunl.

(d) The Board of Theological Education :-

Theological institutions such as the Theological Colllege
at Ranchi, the Tabitha Bible and Buniyadi Training School an d
Procharaks' Training Scheol shall come under the Boards

The Board shall appeoint a College Council fer the Theo-
logical College as required Dy SerampoTe University. The Board's
report shall go to the Ministerium of the fnchals and the Minls-
terum of Gossner Church, in addition to the KSS & fnchal Samitis.
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These institutions will have thelr own Mangging Committees
or Counclils as the case may be , and shall be governed by their
rules and regulations. However in the case of appointment of the
Principals and full time staff members of tThese institutions, the
said committees or Council shall make recommendations to the
Kendriya Salahkari Sabha for approval. Theu ghall submit also
their annual budgets to the Kendriya Salahkari Sabha for approval
and disbursement by the Kendriya Salahkari Sabha.

THe Board of T™eological Education shall meet ordinarily
once a year, preferably at the close of acamedic year. Four shall
constitute the quorune.

ARTICLE TWENTYTHREE
Kalisiya Sangh (Mahasabha)
1) The Kalisiya Sangh of the Gossner Church shall considt

of members elected Dy the Lnchal Sabhas and the fnchal Ministe-
rium respectively. The snchal Sabha shall elect the following

member of lay members.

Lhssan 20
North Wastern !nchal 30
Orissa 20
. South-Bast £nchal 30
Headquarters Ranchil 3
Khutitold '

The Ministerium of the snchals shall elect the following
number of pastors to be members of the Kalisiya Sangh.

fissarn 10
North-Western fnchal 15
South-Bastern fnchal 15
Orissa 10
Ranchi Headquarters Congregation 2
Khutiteli 3
55

2) The members of the Kendriys Salahkari Sabha, the officers
in charge of institutions under the Central Boarads and the
Secretaries or Directors of the Central Boards shall be members
by vitrue of Chelr office. The Kendriya Salahkari Sabha shall
. determine the number of members To represent youth and wornen.

3) If there is a majority conmunity 1in any tnchal comprising
more than five percent of the total christian populatlion, there -
must be at least three elected representatives from that community.
The Adhyaksh shall determine from time to time before eaclhh elec=-
tion, how many the inchal Sabha should elect, and how many the
Ministerium of that ‘fnchal should.

4) The Kalisiya Sand under the Chairmanship of the Pramukh
pdhyaksh shall elect a laymah from zmongst its members to be the
Chairman of the Kslisiya Sangh.

5) The Kalisiya Sangh shall meet once in three years. 1T
shall be convened by the Pramukh sdhyaksh.

6) Reports from all the Central Boards, the Pramukh Adhyaksh
and other officers of the Gossner Church, and the idhyaksh of
the #nchals shall be submitted to the Kalisiya Sangh for infor-
mation and clarification only. The Kalisiya Sangh shall formulate
general plans, and prograuries for the life and growth of the church.
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ARTICLE TWENTYFOUR €
FOREIGN MISSIONARIES |

1) The autonomy of The Gossner Church shall remain inviolate
under the Constitution.

2) T%e relationship between the Gossner Kuratorium in Berlin
and the “ossner Evangelical Lutheran Church in Chotanagpur ans
Aesam shall be that of a mother and daughter.

3) Foreign mi-sionaries belonging to any Missionary Society :
may be called by the church for a special task in the Church for
a definitely fixed period. They shall serve according to the terrs
and rules of the Gossner Church. The Church shall frame terms and
conditions of service from time to time 1n consultation with the
sending Missionary gocieties. + forelgn missionary serving the
Gossner Church shall be soverned by such regulations effective
during the term of his gervice.

ARTICLE TWENTYFIVE

BYE-TAWS 4ND #MENDMENTS 70 THE CCNSTITUTION

1) Bye-laws to this constitution may De propose@ by any snchal
or the Kendriya Salahkaril gabha. Such proposals shall be circulat-
ed by the Secretary of the Kendriya Salalikari Sabha anongst the .
sinehals for their consideratilon, setting a time 1limit of three
months and for information only to the Kendriya Salahkari Sabhg
members. The inchals meeting seperately-Shall discuss them and
forward their opinion to the Secretary of the Kendriya Salahkari
gabha. The Kendriya gz lahkari Sabha then shall meet and take a
decision by a majority votes

o) imendments and alterations to the irticles of the Consti-
tution (With the exeption of irticle I and 1I) may be proposed
by the fnchals and the Kendriya gnlnhkari Sabha. Such proposals
shall be circulated by the Secretary of the Kendriya Salahkari
gabha for informction. The Jnchals meeting seperately shall dis~-
cuss them and forward their opinion to the gecretary of the Ken-
driya Sazlahkari Sablha . The Kendriya 3alshkari Sabha then shall .
neet an@ take a decision by a najority votes

APPENDIX TO THE CONSTITUTION .
I SCHEDULE SHOWING THE COMPOSITION OF THE
GOSSNER CHURCH.

snch als

it present tThe snchals of the Gossner Churcheomprise the follo
wing Ilakas and Synods respectively :-

(a) #ssem Anchal :- Tlakas of Upﬁer and Lower &ssame
(b) North-Western fnchal :- The Nothern Synod -Wgstern Synod,

Kinkel Synod, Madhya Pradesh Synod, Hazaribagh Synod and
Duars.

(¢) Orissa hnchal :- The Ilakas of Rajgangpur, Karimati,
Sharsuguda, Samra, Nimdih and Zarakudar .

(4) South Eastern inchal 3= The Synods of Govindpur, Bur ju,
Takarma, Koronjo, Singhbhum and the Ilakas of Calcutta
and the /fndamanse
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GOSSNER EVANGELICAL LUTHERAN - CHURCH

IN CHOTANAGPUR & ASSAM

(Registered under Societies Registration Act XXI of 1860)
Vide No 273 - ] of 30-7-1921

Head Office ¢
Pramukh Adhyvaksh Up-Pramukh Adhyakss Secretary Treasurer G. E. L. Church; Ranchi
Rev. 5. Mohan MG Rev:. M, Tetle Me. P. Topno Mr. B. Minz Bihar/India Phone 23338

— e ST e S RS

Hev, U, Hecker
Director, Gossner Mission
Berlin, West Germany.

Dear KRev. Hecker,

I am very thankful for your kind letter dated
24.4.1987. We have noted with greatfulness the
loving concern of the Gossner Mission and your
own anxiety to fulfill our request we made at
TTC Fudi and subsequently at hanchi regarding
the development plans in the FTTC including the
plans for production unit.

The Principal and others were busy in conduc-
ting examinations and interviews for admission
of new trainees., Ihese have just been concluded
I propose to go to TIC for preperation of
detailed plans for repair and developments., lhe
scheme " or the project when completed will
be sent to you for information.,

Looking forward to your visit to Ranchi for
DIALOGUE and with best regards.

Yours sincerely,

0D Coyyra.,
P. Topno
Secretary, FTIC Fudi.
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FUDI

TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P. O. FUD! DIST. RANCHI/BIHAR/INDIA
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~ TECHNICALY TRAINING “CENTRE

AT & P. 0. FUDI DIST. RANCHI/BIHAR/INDIA

1
"I'* H

B in!

Dated 2Nd. August, 7986

fev, Dieter Hecker _
Director Gossner Mission
1 Berlin 41

Handjerystrasse 19/20
West Germany.

Dear Sir,

I am herewith furnishing particulars asked
for as under

(a) Number of students during the last five years -

“itter Trade "elder “arpenter
Ist. Year 2nd Year
1982 32 30 12 X
1983 32 30 13 6
1984 34 30 1S o
1985 40 29 15 X
1986 40 20 15 X

(b) Educational qualification for admission for Fitter

lrade - Matric pass and above

Ior Yelder Under matric
for “arpenter 2 i

Yitter Trade Iraining for two years othersare for
one year only, 4

Average number of applications received duy-
Ting last four years is abouyt 200 (five hundred),

Fitter Irade is the most popular Trade.
AcCcording to Govt, regulations we are permitted to
admit only 16 in each Section in fitter i.e. for two

Section we admit 32, e are also permitted to admit
Uup to maxdmum of 40, hence it is that during last
three years we had more than 32,

g . Cﬂntd | Y p/?i
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“arpenter [rade proved unpopular so we abolisted it
temporoerily. /
iiode of Pelections - Lntrance examination is held and
af ter weeding Guifthose failing to secure cualifying

il i s b O St e

marks a certian number of student is selected for per-
sonal interview. '

‘hen the selection committee after considering
various critiuga makes final selections. 755 of seats are
reserved for scheduled [ribe and Lastes. Balance of 29
of seats is filledup with non-tribal-non-christian apnli-
cants.

Lare is taken to see that parity is maintained in the
admission from different irustee Cnurches.

"pplicants it may be noted come from all sections
of the <ociety majority being from non-iribals.

Bs 20 ner month is charged as fee and their food expenses
come to anout Bs 110 per month per student. iribal boys .
get scholarship of B 55 per month from the “elfare Lept.
Bovt. of Bihar. Students manage their Mess. [hey also do

manual labour for meintenance of the compounc in free
time.

As stucents donot write back about employment follow-
up records have not been possible. But this much can be
said that the centre has good name and our results are
very good.

The trainees genrally get jobs in ancillary inaustries
in and around RBanchi Kly. Department and in other places.

; ] 1: Twood work frorn arties ana
¥ERQTEIETBn_j%bﬁéﬁﬂ wood work ITroil nrivate pizgii =
f}éﬁ some Govi. Uepartments. lle earnea net 1l m

is 10,000 1n 1¢84

s 12,000 in 1985 and

ks 20,000 in 1{;‘86 (E‘}:pE‘CtEd) .

' s icipal Shri.
This unit is being attended to DY the Principal

: _ : ¢ Ag the
. M Chatterjee in addition to Nis USUT% ¢$5;ggmiﬁ";h9
Lo e i @ har LI IR = "*'" 3 4 Cnac o e
job wOoTrK will increase some one 10 fii1l rzcéll o e
unit will have to be emplDYeen.‘YDE1¢;%%%g0 . hGBeES AE
one time aid of an amount between 1S "1 A

lac will go @ 1nng\feliant in near future.
‘ /

: s N
I shall be happy 1O furnish other information tha
may be needed further.

With regards,

yours sincerely,

| | | ﬂ Leyrne.

(P. Topn




3 FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P. O. FUD! DIST. RANCHI/BIHAR/INDIA

Ref. No. 5]2/ B4 / A 73 Datea. 2/~ S 198/

From: Paulus Topno,
secretary,F.T.T.,C.Fudi
Ranchi,

Eingegangen

30, Mai 1986

Rev. Dieter Hecker,
Director, Gossner lMission .
Belln, -~ 1 00 0 s GRS

Dear Rev. Hecker,

Sub :FCR ﬂctHnEElIQOOEEJBank A/¢c No SBI Khunti-062 C
& I.

This refersto your kind letter of April 17,1986, Thanks a lot
for the informations conveyed.

1 am sorry due to@are-lessnegs I faileg to inform you in my
letter of the Bank 4/c No while giving you the registration
No under the Foreign Contribution Begulation Act 1976.Here-
aftet T will take care to furnish both the members viz
Hegistration No under ¥F.C.H. Act.as 0311200232 and Bank A/c
as 062 C & I. State Bank of India Khunti under the neading
"Subject....civ0vv..0.88 I am starting in this letter itself.

In a letter Dated £3.,4.86 carried by the Hev., Wiehelm Kandulna
on 24.4.360 you were informed of the withdrawal by the Héme
Ministry Govt. of India of the order freeaing the KSS A/c for
receipt of roreign Contribution. Things therefore have now
started Tgdldowing.

7‘5.1&,
1our previous remictvances on FTIC (in Indian Currency has been
credited and we are drawing upon it. So if you have not
already remitted DM 10000 please withhold it. In case however
the remittance has already been Zmade tlhe same should be
adjusted by making short remittance by this amount against
future budget. Immediately on recelipt of the telegraphic
remitcance you will be informed of the actual Rupee value
amounv.




FUDI TECHNICAL TRAINING CENTRE

(FYTYC TRUST)
AT & P. O. FUDI DIST. RANCHI/BIHAR/INDIA

Ref. No. - 2 - Dated. 198

I~

As to the recall of DM 75000 checked up with Shri A. Barla our

Accountant irom the letter received from our Bank(Indian Over-
seas Bank) it appears that recall will not be made. It will be
collected and credited to our (KSS)4A/c in due course.l am sorry
we got rather panicky and put you and ourselves too in a little
u sward@ situation.lNebertheless This "“freezing " business has

.Clh The XEYONERXOAX®X devaluaticn of Rupee benefited us
MEE+IJGL ari ._y .

1bers are happy that now we can pay increased salary(by

G«.Bs mel

atleast 80 of the basic Govt., Scale) to the staff.We have
already disbursed K. 12000 earned in Che production unit to the
staff. When ultimately DM 75000 is collected I think some
repairs and maintenance work can be taken care of.

Lhis year the Production unit hopes to atleast double the
earningsSe

Lal ﬁunzalﬂw ra“ﬂy las been collected and we have started the
repalr and renovation work.

We hope the Two GBLU youthh members reach:

wWe Pramuxh ana mysell have not yet received invitation from
HCZ Zambia, Dr. W. Jacob and his wife flew back to GDR on
14,5.806 o0 be back hopefully in July ZO86

Yours sincerely,

( P. Topno )

YWY\




." : ANNUAL REPORT OF THE F.,T,T,C. FUDI TO THE 12TH ANNUAL

GENERAL MEETING (7%£S)

Rewered Chairman and respecled Governors,
T am priviledge to extend hearty welcome to you all to cils 12th

Annual General leeting of the FIIC. Trus t.

—

sub mit the annual report for the year 1934 which will give

1)

-

you the idea of the functioning of the centre durlng tclhe year

unaer -revieve

2) There were eight meetings including one extraordinary General

meeting held during the year.

~—~

38) In the 1lth annual general meeting held les t year, the earlier
recommendation of the governing body for abolitiocn of the post

of Lt he Director, was approved and the Secrelary was made res-

L

a TN m

ronsible for the supervision of the campus through the stafll

e

of the centre. This arrangement has worked sa ‘tisfactorily.

4) Maintenance of the centre 3~ As stated above the maintenance of
the centre was done through the staff, who under CThe guidance
of the principal have done a good job of maintaining 1n
properly. There is however mucli tc be done, On so many vislits

and stay in the centre, following thlings were mes<sien noticead

to need early attention to improve the malntenance ol tThe

centre.,

The annexture A TO repory shuwﬁiune exitent ol certain major
/X b e : - 3 M L. bt
repais works to be tTaken up at an early aqate, rotal estimatead

expenditure on such repairs total - Hs. 1,542,400,

Tra Aning - Extension of Trades :- Respected Governors are

i
L

aware that the centre has at present three trades viz-Fitter,
Welder and Carpentary, Fitter trade has presently four units,
Welder trade - 1 units and Carpentary - 1 unit, The Governors

will be pleased to know That the centre has got permanent
I

'iliftion about which we got the informa“tion in Jan'85 for




Fitter Trade and Welder Trade for 4 and 1 unit respectively. 1T 1s

L‘l

I_.l
™y
=
=
Jo=t

proposed that in Fitter and | rades, ¢ and 1 units respecii=-
vely be started, If this proposal is accepted corresponaance wicth
concerned authorities will be taken up. Similarly another proposal

#or extension of trades is made. It is accordingly nroposed that

h

wWwiremen and Motor mechanic trades of 1 unit each be sta rted., 10

-

implement the above proposal, thhe capnital (llon recurring) cuclay

E3

will be as under =

A, (a) - (i) . Fitter Trade - Staff - &<
Salary @ of Hs. 550/= = 15,000

) = Wiremen - allowance ¢ ris. 50/= =

(

G

,.cl""l-..
£
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I
o
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O
|
o
()
&
o
.
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Total Rs., 23,700 or in round ligures us. %4000

B. Tools and EBguipments :-

C. Welder Trade - Tools & Bguipmentcts Hs. 70,000

Raw Materials Hse ©,4,000
D, Motor Machanic - an old vchicle and Tools Rse. 75,000
B, Wiremen Trade (Tools anad Baquipments) Rse 904000

1t may be mbted that class Trooms (for Fitter 2 unit, Welder - univ
Wiremen 1 unilt, Motor Mechanic 1 unit) are not reqguired. The exis-
tine voom made for store room in the production unlt can be conver-
"’—nu -

ted into roomns for above pPUIrDOSES .

he Principal will be sub " hitiing a separate report about the

training centre, I may in passing inform that our results




with one in 1st division. Similarly in Welder Trade out 12, 1
falled and 1 stood
During

any other industrial training Institute,

ana

e

L8

v

continue to be very satisfactory. The resulls for 1984Show

¥ oA d=

that out of 30 appeaning in Fitte r Trade all passed (100%)

l..-'l

irst and in Carpentary Trade all the © passed.

=

e last 19 years wo have had The best results, betler that
he Principal, the svairl

the trainees deserve our congratulation,

Admission - In the session beginning July 1984, ouc ol 300

asniiamsien applicants, we admitied 34 in Fitter Trade, 13 in

Welder and 7 in Carpentarys

Activities - Regular activities in centre including excursion

o Calecutta in

3

Aprll last year, Plcpnic in 84 at thelr own

i : . , = MIEN] - e
expenses to Netarhat, Sporis ana U8&mes malntalned,
A
roduction Unit - Attempts to lease out the production univ

were made without success., The Governorswill be glad To Know
that we started the production in mill wood-work and in fabri-
cation department in very limited scale. We exccuted orders
for about Rs. 23,000 earning Rs. 13,000, Th?%entres share of 40%

TODo sed

'S

a5 decided earlier comes to Rs. 5,200, With this 1T 1s

=

to restart the production unit on commercial scale for which

investments requred is as unaer :i-

Materials - 80,000 {for 1 year only)

Saw Mil - Staff € - @ of 400 each = HRs. 800
Wood Section - Staff 4 @ Rs, 600 each = LEKs.2400
Fabricatlion - Staff 2 @ Rs, ©00 pun. = Hs. 1200
Machine ohop - Staff 4 @ HRs. 600 = Hs. 2400

Total Hs. 6,800 x 12 = Rss 81,000

fotal hs. lhlg 000




. = - |

With the above investment it is estimated Cthatl Production ynit
7ill give the centre annually a net income of Hs, 50,000 ana

will meke the centre partly selfi-reliant,

10. Some of the other high lights of the managemmAat of the aifairs
of the centre are as ioliows :=-

oy %

The man date given the last annual General lMeeiing was carriea

of the Trust by desle-

out by the extraordinary General lMeeting
" _ En o
ting some of Gthe offending clauses which sftod, the way ol the

Trust existing solely for educational purpose. The Hegistrar
General of Socities Hegistra tion Department oi Bihar Govi. was

"

duly informed of the amendments.

t!
&
v
L ]

. Staff :-= During the year under review 1 new namely shree

j—
~

Karnakar was appointed. The appointment has since been

£. Dudget - The Budget proposals vide Annexture B envisages-on che
Expenditure side a sum of Rs. 3,560,000 as against an estimated

necluding

{
L

v it
Lo

receipt of Rse. £,074,300 the expected receipt-of

r W

. [ " - T - i = 1=
00 from the Gossnhner lMission. Under the Develop menv

Kse 242

O

i

]

head total cutlay estimated in non recuting Rs. =,28,000 plus

Hs. 61,000 in productiofi unit total &s, Z,89,000 and recurr-
ng expenditure (for one year only) Rs. 39,000 or Rs. 4,23,000.

t 18 estinmated that with the expected not income 01 over

I

Hse 50,000 from production unit salary and materials will subs-
tantially be net. It is hoped that propesal will find fawur with
the Goscner Mission. This needs through discussion with the
Director, Gossner Mission when he visits the GEL Church in lMarch

NEX Ge

18. Lastly I thank all the lhonourable Governors for Their advice,

o 0% K

guidance, support reveived in Che conduct ol tThe aiiailrs oi the

Cencre,




Thanks are also' due the

co-operation and to the student fTor mainting a high degree

of discipline in the centre and result 1in the examination.,

most sincere thanks are due to Uhe Gossner Mission ior

el

Our

their continued hel# and guidnace in the affairs of the

centre, jﬁf )fwrum
- (—ex—




From,

Shrl Prabhusahay Sanga
At, & P,0, Fudl

Dist, Ranchi/Bihar.
PIN - 3385210,

To, | . | .
Paster Kriebel - | |
Director Gossner Mission Eﬁaﬁ: R N o e
Handjerystrasse 19/20 P e e

1000 Berlin = 4 (Friedenan) |

“West Berlin, _

Respectad 3ir,

L . With due respect and under kind submission I

would like to state .that I am Shri Prabhusahay Sanga S/o Late
shri Yakub Sanga of Village rFudl, My family belongs to the G.
e L, Church Fudi, Ranchi,

Further sir I would like to intimate you that I am work-
ing in TIC Fudl as an office peon, But our salary is not in
sufficient, In the mean time I have admitted my twd sons in
the Fitter Trade. Any they are as per rule bound to be (two
years course) hostelles. And therefore it is quite difficult
for me to finance the boys and to manage my house, Their

‘ hostel fee per head per month is Rs,105/=-,

And therefore sir 1 most -nhumbly reguest your honour that
if there 1s any some of help will you please help me in this
regard and for which 1 would be ever grateful to you.

With all good wishes,

Yours falithfully,




REFORT ON THE EXISTING PROBLEMS WHIGE TH: T.T.C. FUDI IS
FACING AND A SUGGESTION HOW THE T.T.C. Call EELF 1IN S0LVe
I4G THE FROBLEM OF RURAL UNEMFLOYMENT AND HOW THE T.T.C. -
(FODI) CAN BE FINANCIALLY SELF 3UPFORTED IN THE LOKG RON.

) Urgent necd of some major repair as no major pepair could
be taiten up since it got started,

l, Yaln water tank is condbmned and fresh

ciaa «will cest - 18, 3645000,00
Ze  Water connecting pipes are damaged and
necd to be substituted and will cost - Rs,. 10,000,00
3. Flush doors completely worn out 40 .dnora | |
need fresh ones L - Ra, 3,400,00
4, lostel repairing & remodelling | - Rs, 20,000400 °
. OS¢ Class rocm furniture - Rs, 12,000.00.
6, Constmetion of one new class roonm - R8s, 356,000,00
. 7« Director's banglow needs complete repair - R8s, 13,000,00
T0TAL - 18,1,34,400,00

o A S e R S =

Il. Annual subsidy needs to be inereased till the institution becomes
financially self supported. Annual subsidy be raised up to Rs.30,000/=-,

I1I1. Requiresent for Rt the institution self
suprorted by using the production machine properly
net incoue of Rs3.80,000/« can be expected.

& for stocking materials - Rs. 30,000,00
For saw mill sdditional staff
. = staffl @ Rs,400/« P M, = Bs, 00/ =
For wood Sec, 4 staff
& A8,600/= F M, = R8,2400/ =
for faorication 2 staff '
L lkl.mﬂ/- P.."l. ; — R‘.-LEW/-
For maghinees shop 4 staff
~ 5 Rl.EUOf- PIHI = Ra.2400/-
R5,6300 x 12
Rsy 814,600, 00
10 TiL 8. 1,861,600, 00

Eﬂuntd/'_-r-- -F/zl




1V. (Training neeted)

(a) Motor mechanic one year course (16 boys) :=-

1. Fetrol gzeep one - Rs. 15,000,00C

<e Ulesel zeep one - Rs, 354,000,000
Jes Dummy petrol engine one - Rs, 5,000, CO
4, Dumny dliesel engine one - Rs, 10,00C,00
5« Gear box one - R, 3,000,00
G« Tools and accessories - Rs. 20,000,00
. 7« Salary of one instructor . - Rs, 64,000,000

oe Miscellanious for 1lst investement = As. 10,000,00

& TOTAL -  Rs,1504,000,00

R . . -

(b) Wivemen Trade for one year course (16 boys)

ls First investeament for

materials & ejuipment - Rs., 25,000,00
2« Tools und accessories - Rs, 154,000.,00
20 Tal - Rs, 40,000,00

. (e) Hason Trade for six months course (16 boys)
ls, FPayment (salary) for ona instructor- Rs, 3,600,00
. 2¢ Tools and equipment - s, 5, C00, 00
3¢ Materials (bricks, sands & ceaents - Rs, 7,000,00

T0TaL - is, 15’ 600, OC

(d) Village level carpentry for six months
eourse (10 boys)

1. Tools | - R8s, 14600,00

2e Materials - Rs. 39 000,00

de One staff ' - as, 3' 600,00
mTEIL b ES. 1.3'2 ‘00

Cﬂuntd/-"P/:S-
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(e) Diesel pump oprator and aechaffic a six
months course for 10 boys.

ls. Salary for one staff - Rs. 33 600,00
2s Two diesel pumps (one & H,P, &% |
one 10 H,F,) running condition - B8, .364000,00
Je . Tools anc equipments - As,  65000,00
4, One dummy engine - Rse 54,000,000
D  1Two dummy pumps - ns, 39 000, 00
O« Materials - Ra, 14 500,00
. WTAL "=  Re.  63,100,00

(a) Hotor mechanic trade - R8s, 1,04,000,00
(b) Wiremen trade - s, 404,000,000
(e¢) Mason Trade - Rs. 15,600,00
(d) Village level carpentry - Rs. 13,200,000
(e¢) Diesel pump operator und
mechanic - Ass 63,100,00
. m I-hh - HI. 2'25' Bw. 00
' BISTESCSTISCESEe
PeSe = Concernéd authorities and well wishers are

requested to give sympathetic consideration
to the above suggestions,

For Fudi Technical Training Centra.

——

Principal

PRINCIPAL
July 15, 1984, T.1.Cs Fudl




The Manager
Fudi TTC
23.:2.1953

Deay B8ir,

fhis is.to inferm you, that ve received a request from Director

2ev. CiB. Aind, to sénd some spare parts for a submereible pump

at Fudi TIC. It is not possible, to sned the plastiec coated wire
for re-winding, because the rolls are top heavy for a tourist to
garry them in his 'or her luggage.

We have, however, bought the ather requested parts and sénd them
with a _group of friends.

The cost was. about DM l1.000,~ , whieh is equivalent to Rs 4,000.60

We have to deduect this amount fTrom &n old fund here whigh i= meant for
replacements in Fudi. TTC and whigh holds an amount of about

DM 28,000,= now, _

I'inform you aboiut the priges we NHave to pay here, so that you may
decide whether 1t is gheaper to puri¢hase spare parts in India or in
Germany, and aet acgordingly in future. We always ean serd only small

parts whieh ecan easily be ‘earried in our air luggage.

With good wishas' for Fudi TIC
and cordial greetings,

yours sineerely,

/3

Siegwart Kriebel




Ks B WERK HOMBURG

KEBFaorm 372006

KD
T8 2/VI | Filiale 3 | Branche 4| Land 5/¥ | Kunden Nr. 4 | anb. Stalle o1 E L D l E H S T -
[ [ 01 40 - ohe 00 RECHNUNG
vEY 7 | abw. Stelle l Prais/Wahrg. | 9 | Belegart 10| Lieferart 11] R. Fakt. N e R WO
B 1l 1/0 5 F NO 3.260 152
HTA
HWR r = bei Zahlung bitte unng:-n
=

Gossner Mission
Handjerystr. 19/20

Ta r Besidtigu
1000 Berlin 41 1 et Pl
:anum: 1.2,83
r
- - Bearbeiter:
— MHR—E-Ed——-i
Betretf:
Ihre Best, v, 25.,01.,83 * !
- DurChf d 1 l‘"Ekt
970/516 686 WHS1/Schulz/MNe + __Knﬁa: ZIN 01

Liefertermin: (03,02.83 792/83

KLEIN, SCHANZLIN & BECKER
AKTIENGESELLSCHAFT

Werk Homburg

Wir sandten auf |hre Rechnung und Gefahr:

Pos. [ Gegenstand —l Tail-Nr. — Einzelprais Gesamiprais
14 15 DM 14 DM
Zu U-Motor DI 0153 ; |
1 | Segmentring 962a | 0512 0905 0130 | 4 40, — 160, —
2 | Spurteller 906 1585 : 1140 = 0430 4 146 ,— 584 ) —m
3 | Simmerring 971 0961 4475 = 4090 | 6 11,— 66—
4 | Membrane 974 0520 | 1011 3690 | 6 17 = 102, ~—
5 | Rollenklebeband 0961 & 2521 5090 | 12 1,50 18, —
| 930 , =
+ Verpackung y——
+ [V 4,60
+ Porjto 9,40
946,00
+ 13 & U-Steuer 122,98 |
A i 1.5584_1@
Versand am: 2.2.83 durch per S-Postgut oy
@ Ihre Anschrift W Govp, 0
Verpackung: 1 Karton 255(2:9 kg —— =1
Preisstellung: gem. AUftf‘&QSbESt:ﬁitigUﬂg
Zahlung: 30 Tage netto
Pastanschrift:
Klein, Schanzlin & Becxar Aktiangesellschaft
6850 Yomburg {Saar), Posltach 280 Telafon (06B41) 108-7, Telex 044612 KSBWH Orantworl: Kieinschanziin
Bank-Kanto: Fostscheckkonto Scheckzahlungen ‘II|
L8Z Ludwigsnaten (Rhein) Nr. 54507353 Ludwigshafen (Rhein) Nr. 155 nur an KS8, 6710 Frankenthal, !
aitz: Frankenthal (Pfafz). Register-Gericht Ludwigshaten a, Rh. H.R.8. 1018 Pastfach 225 R‘;

Varsitzender des Aufsichisrafs: Or. Hans Kuntze - Vorstand: Diol.-ing. Wolfgang Kihborth, Dr. Hans-Sie
: o W -olegmund vom Berge und Herrendortf, Dr.-lng. F :
Brill, Dr.-ing. Ulrich Domm, Prol. Dr-ing. Otto Schiele 9 ing. Friedric
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OFFICE OF THE G.E.L. CHURCH IN CHOTANAGPUR AND ASSAM,RANCHI

No .587/31/K58-225 , Dated 5.12.81

m

To,

The Secretary, Hesarsiatiiiiaas
T-IT'IC"I Fudi e

Sub : Nomination of GEIC and G.M. representatives
for the T.T.C., Governing Body.

Dear Sir,

As per direction received from the G.M..director,
I am nominating Mr. Subhas Ekka? Pool Toli, Kadru, P.0. Hinoo
to be the representative of the Gnssner Misslion Society in
the T.T.C. Fudi Governing Bodyy in 1932.

Please also kindly note that, the following two
will represent the GEL Church in the sald Governing Body
in 1982 ;-

l. Mr. P.S. Topno - New Garden Siromtoli
2+ Hr. Paulus Topno - Kumhartoli

Yours sincerely,

A
%/2 /érﬁyf —

CsCe~ The Director, Pramukh Adhyaksh
T.T.C. Fudi.

The Director,
Gagsner Mission




GOSSNER MISEION looco Berlin 41,
Hand jerystr. 19/20 November 27, 1981

10 the Pramukh Adhvaksh
Lbr. Marsallan Bage

G. 5. L. Church Compound
RBanchli - 834mool

Bihar, India

1n” the name of Hr. Kriebel who is an mission-tour in West-Germany
I will write this letter to Vvou concerning - a letter, dated 12th of
November 1981, which we received faom the cecretary of Fudi

3

Technical Training Centre, Fuidi.

Mr. Samad has recuested us to neminate a fresh nominee for the
" i
=

Governing Body, FITC for the year 198

L e =1 1 'I'r i r = 1 - rir % L o '*4._" ‘i‘". -
Mr. Kriebel kindly asks vou to nominats the re
o

peclal knowledge in tec
We should be very gratefu
Lossner Mission.and inform Mr. Samad accordingly.

Thank you very much in advance.

Sincerely vours,

in the name of Gossner Mission

8Ky, secretarvy
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Rev. C.B.Aind

Direotor Fudi TTC

P.QO. Fudi

Dt. Ranchi, Bihar

Tndia 5.11.1981

Dear Rev. Aind,

I have to thank you for your letters no. 595 and 1002 of 2845,
Hﬂd 2?-?;5‘1 L]

I am sorry that nothing has happeded with regard to a new and
truely ecumenical constitution for FTIC, as we agreed on the

Prust Meeting in 1980. I do hope that this matter has been taken
up meanwhile or at lTeast will be taken up.soon. Otherwise I do not
see why we should discuss such things at all and agreéee upon a
certain procedure.

This time I can inform you that on 2.9.81 we transferred the last
instalment for 1981 to Fudi TTC's ageouant: DM 20.000,~ Tou should
have the money by now.

During past vears we used %to receive audited ace¢ounts of the FITGC.
Please sénd us the samé in future as well, starting from 1980, which
shauld be the latest one available. We need them for our own auditors.
Otherwise we night not be in a position o continue our payments.

And & ducumentation of the gorrect use ol the fands is in your
interest as well, I suppose,

With good wishes,
yours in Christ,

=

Siegwart Kri&hEl

copy to: Pramukh Adhyaksh
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FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P.O. FUDI DIST. RANCHI/BIHAR/INDIA

Ref. No. T(2)8/1002=81 Dated 29th July 1981

- W T ey i e = o]

fo,

Pastor Kriebel

Director Gossner Mission
l. Berlin, 41 (Fricdenau)
Handjerystrasse 19/20
jerlin West 52050=100

-
A

Dear brother Kriebel,

vy

This is in continnation of my letter

d/-28th May,81l. for your information, D.M. 20,000,00 sent
by you has been ewcashed in onr Khunti Bank on June,12,1231,

The amount given in Rupee is Rs, 72,228,25,

0
ct

The final examination of "All India Trade Te

£
(=]
H
L
LN
.—h
2

has been over on 22ed July,8l. Resultl awalted. New ad
of the boys will take place form 1.3.81.
We all are 0.K., hope you to be the same, With
best compliments,
. Thankling you,
Yours slneerely,
bor Pudl Technia -amng Centre

{oupiss




. O FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P.O. FUDI DIST. RANCHI/BIHAR/INDIA

Ref. No. T(2)5/585=-381 [~ Dated _28th May 1081

r 1'-|-|.. T ; 2 L —— .
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j *_.- l I ", o £ = i | | _l.II -

To, : , " S
Pastor Kriebel, | e
Director, Gossner Mission |, .
l. Berlin, 41 (Friedenau) {___ ¥+ el
Handjerystrasse 12/20 o il
gerlin West 52050-100,

Dear 3rother Kriebel,

Thank you for your letter dated 1lth
May,81 through which you have informed me about the remi-
ttance of DM 20,000,00 as first instalment. Also I have
been informed by the office of the Evangelisches Mission-
swerk that the above amount has been sent on May 15, 1981
to our A/c on State Bank of India, Khunti Branch., As soon
as I shall be informed about the encashment of the amount
by our Bank, I shall inform you about the amount in stand-
erd currency.

In connection with the next point about your wa-
rning to F.T.T.C. in 1980, re: Gossner Missions fufure su-
pport, I beg to inform you that no step has been taken up
till now by the Governing Body of F.T.T.C.

The only step taken was leasing oub of producti-
on section to Tools-Meco of Calcutta but that also Decame
failure as no work could be started by the party and ther-
efore no rent was received, Only in the enitial stage Rs,
3000/~ (Rupees three thousand) was received,

Wwith kind regards to you,

. Yours Sincerely.

Por Fudi Tochnieal Trasning - oppps

A

A

- Iimpiss
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|
The Home Department (Special Branch) ’Ef:en;q: 4
Government of India - -
Pltvm. Blmr-

Subi=Misuse of Forei Contribution.

31!"'
We beg to bring the following for your kind actioni-

l« That to train students of Chotanagpur German Friends of Germany
generously donated T,‘_uchnicnl fraining Centre at Padi, P.S. Khunti, Dist.
Hﬂnﬂhi.. Bihare.

2 That German Friends also donated Motor Cycle for the use of the
[waining Centre. The Director, Rev. C.Bs Alnd sold the Motor Cycle to

his own son for the purpose of Jharkhand politics.

o+ That German Friends also donated Motor car, NHew Motor Cycle and other
vehicles. The Director Reve. C.B. Aind uses all these vehi:les for

4« That the Production Section of T.T.0. was sold or leased out to Tools
“echo, Private Ltd. “alcutta. The valuable Prissision Inetruments were
also sold to Tools Mecho Pyt.ltd. “aloutis. Proper enquiry will reweal

a8 to how much rent the T.T«.C. recelives and out of valuable materials

how much money received and spent for Jharkhand Party.

2+ That a sum of Rs. 200,000/« was given to ¥Mr. Mishra for building

construction without the Unowledge of the concerned.

6« That the Director Reve. CuBe Alnd rune 2 T.T. . Falr Price Shope The
cuteldere are sharsholders of this shope Sugar and other comodities of

the hostel are secretely sold through thie shop.

7+ That the TeTsCe boys get some Government Scholarship also. A fow
special bouys did signed the scholarship register but the Director did
not give scholarship to the boys. That from SKIP POUR BOYS PUND only
Director's relatives, Siryalkus Alnd, Alfred Aind and Silas Shengra wvere

helpeds It is partiality.




8. That Rice for the trainees was purchased for two years. But the
Director drew Rss 70,000/~ from State Bank of India on Cecember 14-15/1980.
lle explained to the Govermment that the money was spent in Rice« Mr.
Tirkey and Mr. Mishra are false loan holders of fs. 50,000/« and

Rs. 20,000/=« Roland and Mr. P.Surin are witnesses for these amount.

9« That in purchasing materials (Sports, electrical goods eote) the

director is not honest.

10« That in 1976 T.T7.C ¥/S goods were stolen. The thieves and goods
were coughte Goods have been lkept in the Kotwali. The director has not
brought the things till date.

1le That T.T.C director has no inventory. Therefore all goods (Tape
Recorder, Washing Machine, Steel Utensils, Freege, Type writer ete)
have been transfered to Ranchi. Mr. Mak and Director have shared these

goods amony themselyves.

12¢ That for the Installation of Telephone a sum of Rs. 5000/« was spent..
But till today no telephone has come.

15« That T.T.C has also land for cultivation. But so far the director
has not shown any income and expenditures. The income is for him and not
for TeT«C ¢« That out of Foreign Contribution the director has purchased
47 acres of land in Madi, and proper enquiry also will roveal that he
has also purchased land in Ranchi.

14+ That the director drinks XXX with TeM. along his associates out of

foreisn contributione

15¢ That as per T.T.C rules he should retire by nowe But he through
court he hae made his age minus to continue as directors This is
againet Christian law of Baptisme. Because he made Usman, Mr. Tiru to

rotire when they reached the age of 62.




16« That Mr. Heran Samad one of tho associztes of the Dirsctor Reve. Aind
bullt a house at Khunti out of Forelign contribution. Cement and other
materiale were supplied from T.T.C for the bullding. Proper enquiry

reveal regarding amount of money spent from foreign contribution.

17« That the T.T.C Trust admit only those students who pay heavy bribe

or who are relsted to Director or to T7.7.C Trust members.

18« Motor Cycle, Motor Car, Fore Wagon etce. are used for Jharkhand Party.
A proper investigation will reveal regarding Rove C.B.Aind either he is

director of T.T.C or Church pdliticean or Jhaarkhand politician.

Faithfully Yours.

l« Z«Ming, Aarmu Colony, Ranchi
St an.5 @

CeCoto, 2. J-fijr/lé.-. Torpa, Ranchi
L. Cossner Mission--—-for stopping :1 Wi };}fJQ
fund. 5! G-B;;fin:, Hltll' Ranchi.
2¢ Csl.D. Ranchi=== for enquiry and '5'*377{’ /5“;
action. he Jelakra, Kanke, Ranchi.
3¢ President, G.C.L.C. 3»( oy, L2-5
Ranchi. -= for information. 4 t/‘l

4. Home Ministry
Govte. of India
New Delhl e=== for enquiry and
dction.

5e Additional 5.P.
Ranchi. === for snquiry and

action.

6« Prime Minister of India
New Delhi. == for information.




The Director

Fudi TTC -

P.0. Fudi

Dt. Ranchi, Bihar

India 11.5.1981

Dear Sir,

-

This is to inform you that we have transferred DM Eqﬁgnnn.nn
to Fudi TTC account at Khunti as first instalment for 1981.
May the money serve a useful purpose.

This year the exchange rate from DM to Rs. most probably will
remain less favourable than last vear. It is therefore almost
certain that our contribution towards the Fudi TTC budget will
be less in terms of Rs. |

You will remember that in 19%¢ 1 warned already that FuDi PTC should
not eontinue to rely solely on support from Gossner Mission. Now

we may have reached a stage already, when Gosaner Mission will not
be able to maintain the same level of support, due to the less
favourable exchangé rates. |

It would therefore be very interesting for us to hear what has been
~done sinece last vear in order to implement the plan of a really
ecumenical set-up for Fudi TTC. Could vou, please, let us know the
stage of affairs?

Yours in Christ,

- — - n'r L }
5;:,3 }:_-::3 CC?,& (7

Siepwart Kriebel

i ; T
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s  FUDI TECHNICAL TRAINING CENTRE

( FTTC TRUST )
AT & P. O FUDI DIST. RANCHI/BIHAR/INDIA

EINEZGANGEN

Ref. No-T(3)8/83=-79 16. Mii. 1574 Dated 2th March 1979,

]

Tﬂ E‘{Eﬂrg'ﬁmxmu- 111111 RN A

The Director, Sicqwast Kriasbel,
Gossner Mission,

1, Berlin 41,

HandJerytrasse,

Yyest Berlin,

& Dear brother Kriebhel,

Herewith, I write to vou in continuation of my
latter 4dt., 25th 3u1y,'78. This is to give you same infor-
mation about T.T.C. Fudl.

@D Result :- out of the 22 students (25 regular

and” 7 5x-students), who appeared for the final

Examination in Fitter Trade in July,'78, 28 students
2

ware declared pass (22 regiular and 6 Tx-students).

Two students failed, one regular and one ex=-student.

4 students in Cargantrg Trada, who appeared for
the final examination, all come out successfully.

Amongst the 1st year (Preliminary) in Fitter Trade
28 students appeared and only 14 ware -dacared pass.
OQut of 14 failure students 11 have rejoined the
class,

In my previous letter, it was reportsd that
Mr, Pater Tkka, Tngineer was apnointed as Superin-
tand?g;,Frﬂm Jan.'79 his services were terminated.
nother one, in his place, 1s to be selected for
appointment, to-morrow thz 1Cth March,'79.

(® Leasing out of Production n ¢= Now ithas
narn finalisaed to lease oua ne Production Section
to ToolsMeco, thz narty of Calecutta., On 26th March,
179 the l2ase deed will be ragistared in favour of
ToolsMeco.

LORTA ssesenne




Annual Raport of thas ﬁiraﬁtnr (Tanuary' 79 te Dee.'79.).

Revarend Chairman and hourable membarsg, lat us thank Ced
who has kept us gafe and enabled ns to complate our Oth year of

service %o Fudl Taﬁhniunl_;g;lg;gg_gggjz!, At thig eccasieny 1 feel
& pleassure To supmit my briaef report about the life and aet!vltlci
of our Ingtitutien,

Taking into consideration our financial %ggitinn, Deceanbar,'79
was hard days for us, Upto that psried, we received from Gossner
Mission only two gquartars of grant, The last two guarters grant vas
realeased only in the last weolk of Deganber,'?79, Money is still on

the way, 7hatavar monay we had in the Bank adout Rs, 43,500/= was
alse attached b7 the Ingome Tax Devartment en demand of Income Tax
from us for which we have appealed to the Commissienar 1,T. through
our advoeatas Dus to the above eircumstances a leoan of Ng. 71,000/=
(Rupags gaventy one thousand) enly has dbean taken from Empmukunui
Dapragiation and Spacial Fund for advaneing of ries purchase and
payment ste, Now also R, 10,000/« (Tupeas ten thous=nd) only has
basn taken loan from ths K,3,8+y Gefiels Chureh for the paymant of
Decanber, '7¢ in Tsnuary,'sC,

Gossner Misslon expects that the Institution bs run by the
help of local regourgces or by the gontiridbutien of the thrae constie
tusnt echurchas, Tho Director has Informsad me that he would discuss
this point with the membars of the Coverning BSedy when ha will be
hare in thoe month uf'Hnrﬁh,'SO- '

In th2 beginning of Tanuary, '79,the total pum
u:@- 4 Instructors, 3 0fTice staff, and 12 other workers, In the
month of Daecanbar,'73 Shri Pater Tkka iaft the Ingtitution, The
post was vagant tfll.Juna,'TB when Mp, Tincent Marki (sn Tlectrical
“nginsar) joined us as Suparintendent, Alse from August,'?7® Mr,
Acharjee, who was in Dus Negar, Yowrah for C,T.7, Trnin{ng, after
hig succassful tragining, jeined the Institutien.

The strength of students in January, '79 was as follows t=

Fitter II yaar ses 28
. 5 N see S2
cvarpenter - T __E
Total e 69

==

From 23rd Jan, to 13th Mareh,'79 the students were an
in support of the All Bihar 1,T,1, trainees, As a regult of thas
strike all fesilurs students of lst year wers allowed to continue
their studies in 2nd year uneconditionally. All India Trade Tast
due to take vlses in July,'7% was postpened and was held in October,
72 4in Bihar,

The gtrike of the gtudents affected the result alse wich 1s
as follows t=

rade Anpaarad Fazsad J
Fitter - 27 - 21 Regular
| " - 2 - "e AXe

:ﬂﬂlﬂt.r - 3 - 7 e |

cﬁﬂtd'llllliii
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Tha two sx-stadents appearad in one suhjeet only, and as per the

mark sheet, thay havae passed dut hr mistake they are daclared fail,
Moguest has Hesn mada te the dapartment to declare them pass, Tasult is
avaited, This vaer baocauss of tha strike of tha boys, the Annual Bxoarsion

vas stoppad. May be outside excursion programme could be arranged during
first half of Mareh, 'E0.

Seasion o I,T.1is schools gegins from August. Hence tudents
vere admitted, Alse Weldiny Trals was from August.’'79. Accordingly
trade end vearwiss follesing waz tha Strangth of the atidants te

Fitter Final Year vee 27

" ond Year see 232

" lat Year sah BB

Tarpantar Fingl Year e R

@*© - 13t Yaear son 9
Weldar - sse 13

Tobal .. 1‘{;{

===

Frem Cotebar, '79 Mr, Phillinon Tirkey I1,T.I. has Hasn anpointed
as Welder instructor, Also as per requiremant peinted eut by the Departs
ment, one-alliied Trada instrustor Mr, Joseph Soy I.T.I« has besn appointed
f+om tha manth of Mow, '72, Thus tetal pumbeyr of gtaff has incresased
frﬂm il&l t‘ 7-

7or raersatisn we have arrangemonts for out door and 1ia dn~or games,
Tha Tnstitution has a play ground wvhare the hows play heckey and foothall
geagsinnally, For Vnlley Sall ve have saparate arranganant. 3tudents wore
al lowad to Jeoin outaide teinrnaments,

Tima to time itams for racreation lik%e cultural show, and film show
‘!l‘l oerganised,

15th Nesembar 13 the Peundation.day of asur Tnstitution, Like formar
ysars, we cemmemorsked its lmportence with Thanks Giving jervice and ended
by Annual 3ports. Mr, Thakur, the Prinelpsl, X.T.d. Tehal sas the Chiaf
Guest for Ainaal Sports, Children, men snd women from Tudi Village were
progsant during this funetion and soms of thew took part in soua of the
{tems of svorss, Tn the eud vriges were given to the winnsrs By the Chief
Guast. With the atstribution of teg and murhi the function wus elosed.

A day bafora tho Instisution was oleagd for Christmas and NHow Year's
day, T,T,Cs 5.55! Anviag sbserved. Te cnlabrate thlis funeticn sll peeople
ef %he compound ana headwon of Fudi Villags wera pragent, “ov. DT M, 2age,
Up=Pramulkth Adhraksh, 0.,%7.L. Church was invited as a Chief Guast, As usual
aftarsongs and bhajans and Christmas messages by the Uhiaf Suest Tea and
Cakes wara sorvad te sll, This day was sanded with Jara fhena to all student
instructers and speciel invitaes.

‘o Padi Teconios! 1Teiling 'antre

A

say




BY THE SZCRITARY. m,i

And honourable members of Fudi Technical Trust Society,
varm welcomne is accordesd to you all for attending the 9th Annual General
Meeting. Let us tﬁyk God and sing to Him songs of praises for Je hadk ble-
s8ed us in the past year too. He has enabled us tn Mmaintain the status
cuo of the institute., ot only that but also He has crowned us with zm
Success in our endeavours although they are few and far between. Before
We pass on to review and evaluate our actions let us say adicu to seventies
22d welcome to cighties, During sceventies frets and fens were there but
we could overcone them successfully thereby setting an atwoshhere of pPro--
Pper discipline, sinceére and honest discharge of duty in the institute,
‘ionetarily we were not much handicapped in thosec years as the patrons of
the institute honoured their pledge in due time, The Gossner Mission
Society of est Gernany deserves special co1mendation and thanks in this
"éspect. Let us hope fufiainilar situation in mikh eighties too,.

Revered Chairman,

Last year proved to bS:}Ean one so far nunber of our meetings is
coneernced. As a rule we have to hold twelve meetings a year, 3But we missed
six of them, Morcover attendance was palPahly thin in whatever meetings
were held., Same is the casc with our last few Annual General meetings.
his unhappy record has beoen registered only last year, Obviously it
510ws our downward trend of interest in the affairs of the institute.Per-
Rape some Ansight and inaginatiﬂn—catching Programmes arc nceded for the

.avival or revitalization of our interest., Qur meetings are taking plag_s
171 a stereotyped manner., We meet to discuss and solve nur problemsg, Th}s
far this is all, We nevor think of coming to-gether to enjoy a few momoents

Oy witnessing a drama or watching some cultural activities or the like,
Shakespearg the greatest dramtist has said," Moments of happiness are like
intzerludes in the general drama of pain." In the process of solving pro-

blems,I think we as a body arec lacking such moments®™ in relation to our
ianstitute,

Coming to the body of my report I have to acquaint you with
some achievements. First of all, we succeeded .in leasing out our produc-
tion section to a party called Toolsmeco of Cagtutta. The leasc-deed was
¢xecuted and registered at Ranchi on 6th Aprifﬂ79. 3y leasing out the pro-
duction section we have to get a rent of Bsx 5 Bs500/=p.m. for first six
Months.Later on it has to go upto Rs, 1000/~ p.m, Secondly, we had a success
in finding and appointing a well qualified and experienced i N
d2 is Sri Vincent Harki,B.Sc.,Engin@ering(Elactrical)1ﬂ%ince 1s 9.
ZveN since his taking charge of the assignment troublés coning from the aiels_
0f trainces have disappeared. e hope our institutoe will prgper and gain
.Lmrs: and fame during his tenure of service, 4

Thirdly, service rule for cmployces has been framed, Accordingly
an employee has to retire after 60th Ycaxy of age. This is applicable to
all. In the case of our Dircector we have relaxed the rule in practicc hxsxms
because we want that he be allowed to join a post honourably in the GEL
Church after getting an appointment there, The GEL Church is delaying in
appointing him, Hence his service is lingering even after the expiry of
the said age-limit, It is hoped that it will do so shortly to save the
FTTC from an ¢nbarrassing situation,

Fourthly,mecting after meeting we have been receiving applica-

tions from our employces for grant of loansg of €ﬁ31r P.F. A/Cs, We have
b2en l1liberal cnough to meet their requasts although they arc donc S0

strictly according to P.F, rules,

Fifthly, we have started walding_traQE in right earncst and ang’
instructor for the sanc 1as been appointed. We have fulfilled all condi-
tions for the affiliation of the trade but still it is awaited., Ye do
0% know how long we shall have to wait for it,

FTTC is a cho¥itable institutdon. As such it should have been macdo
free from assessment of the gncome~tax., Now we are facing difficulty in
this respeet. The inenne=tax officer has assessed incomae=tax of s« 29000/ =
and m.hz.uao/- for last two consecutive years. lMorcover, he has made an
attachment of Bs.48,000/~ in our bank., So the amount is not helping us.
Emnauquantly we had to make a decision to draw a l0an from the FPixed
ﬂﬁﬁﬁﬁituqf Depreciation Fund and some other funds for purchase of rice.




tution, dowever, recently somne attempt has been made to make the in
tute income-tax free., We shali have to wait for fsﬁaursbls outcome,

“uggestion made DY a commission, By appointing thede two instructors our
€expenditure in the €establishment has po itively Ancreased, 3ut this
apementation of expenditure will 10t aid us if our aim is max achieved,

Hesently our teaching stafsf has been an initiative with plans
and Programmes ton impart trsining in_ pump Opeératdngs, Thig trsiﬁg will be
Of short duration, 3ut theP will prove to be Very helpful to ur traincesg
in getting employment iﬁ“ﬁnﬁ#ﬁg¥gﬁgpfisldﬂ. May this endeavour meet with

Eucssss.

h{ Lsstly, let our institute be bestowed upon hands of our Lord God
ho mg

Y Hdimself take Proper care of it and render assistance, Guidance
And wisdom +teo the Governing Jody in tackling Problens,

Yours in the service of our

Lord and Master,

'5.3,80
Sssrstary,

FTIC




: "[L{Qt{;
dth  Annuyal Gepneral Mecting of FITC in XsS Oftiice,'LCyarchl
on 3,3,197Y0,

1,ﬁpe:ing;g Mcetin:, commonced with a short prayer led by Pr.AsDelbe’ e,
@hairnan,

AP Wull-ﬂillpq ihe Tollowing were nresent,

171, AyDclheke,Chalrman, Z.RuviP.ﬂ.Kniss,Vice-chair;an.

3¢ S5ri J;I.“.Singh,Trﬂasurerk#sri Hy Saiad, Secretary,

S¢97i M,E,Hore,member, 6yRevy Q,Tirley,

{eRevy Tr,Qrp Singh,meaboy E.ﬂﬂv.F.H,Enrenﬁ,Pramu?H adhyala
Pe1ieviC, A, Adlr 1,Director,

ori L.,Teppo sent a verbal apology for nis inability to atteons the
me:ting, Fro the remainins; othae» membeirs ne intimation vas rogeived.

JeConiirmation of +he MRX minutes of the 7ih Annual General Mezting; -
—-—-—-—-————_..______-—-——-_- L . . S
The megrtiny minutes,were read and confirmed,

I, Next Qﬂpual Genergl Mégﬁiqﬁi- Resnlved that 2nd Saturday of Februar
1980 be the date for the next Annrual General Meeting,

5. Affiliation of Welding Trade:- Resolved that Sri H.E.ﬂurn;be requesw

ted to take up the question of affiliation of Welding Trade,

6, 2cportsfvem of Seeretary and Director:-
The secretary and the Jirector presented their 8th Annual Réep.s

They were read and Placed for discussion, It was pointed out that +1a-
. following portions " due to some actions of mishehaviour " and "Moreon
he was not honest in his dealings which proved ks that he was not a
man of clear conscience" bhe deleted from the report of the Secretary,
In the same way" one very sad and disgraceful thing happened in the
ingtitute" be deleted from the report of the Director, Regarding
nembership of the Fudi village people to the Governing Boc, it was
mointed that they be not extended mebership to ~%e Concerning re+i-

e

ment of the Director the question is first to be dealt with by the ¥s3-
which has deputed him to serve as Director,Only after tearing from

£SS in this respect the Governing Body will formulate poliey for the
appointment of the Director,

Financial statement for 1228%- The Director Presented the above, It
wWas considered and scrutinised,But since balanece sheet and auditor'’s

réport were not accommpanied with the statement tl= latter was declare:

to be incemplcte,So as to maxe the ."atement compiete it was resolved

that the auditor be asked to supply his report with balance sheet by
the 2nd Saturday of February every ax yvear, While considering the
financial statenent question was raised asto whether statement of

. cxpenditure was submitied to the Ho'e Minigtry of Indiay, The Director
répaorted that till now no such statement had been submitted,In this
conneetion our chartered accountant alse has not given us advice, In
the opinien of the house the statement has to be submitted as per

Foreign Zxchange und Income Tax Rules, Therefore, the same be prepared
for submission,

‘o Appointunent of Auditor for 1972:~ It was felt that Singhee Brothers,
Chartered accountant have failed to give us proper guidance, therefore,

resolved that a change be made and as such Sri B2+ 8Shah,Chartered
Aceountant,Main Read,Ranchi be appointed auditor for 1979,

Appointment of Gevarners:= Unanimously resolve that all office-bearcrs
and Governors should remain the same for mext one year's term,

I+ By Nomination:e

(1) Prom GRLC « 2 - a/sSri 11,2, Hore b/ Dr, M.M,M4undu.,
tii) " ONI - 2 - a/sri J«I.P.8ingh b/ Ur, E,S.Coe,
(111} % RiC, = 2 » a/Fr,A.Delbecke b/ §ri D, Toppo.

1T,

Vv ue of Postiw

+ His Graca Archbishop P.Kerketta,
24 Rty Rev, Bishep 8,X,Patro,
Jds Pramukh Adhyaksh, Rev, P,D,Soreng,




Page=2

1II. By Election/ Co=option; = 1yRev, P.G.Kniss,
' 2.8ri H. Samad
S.RE‘V. OqTirkE?i i

IV, Hnm nee of the Go 1er Mission:= Rev, Dr, C.K.P,Singzh,

Vs ﬂffiﬂ&-bﬂayﬁr§=— All office~bearers of the previous term
et i = Ty -
S gR S s were re-elected to their.respective post:.
, ¥ y i i i SR —._;&_'ﬁ_.: m'.‘-. L L 1":“:.-“. _,_- % F ‘:. . < A = : # 2 -

VI~ Pormalion af“Gnvﬁrﬁiﬁg Body; - NS, “
‘_"—'-*-_———-ﬂ'——-_q-_._._ :
The following will constitute Governing Boedy ef FTTC
for Lext one year's term,

1.Fr; AiDelbeck, Chairman,
¢RevyP,G,Kniss, Vice,Chairman,
ﬁiSFi HeScwad; Secgretary,
. " JUIHP' qingh,Triﬁasurar,
Sy N.ZyHero, member,
6y Dry M M,Mundu,
7«8ri D,Teppo, "

aiMI"q Ef 5 :Iﬂ' "
gqaﬂngr,CrﬁiP; Singh, "
19.Rev, 0,Tiekey, "

to execute the lease deed; - Resolved ttb A.
ised and empowered to execute and registe -
leagse-deed in favour of Sri B.K.qudal,Prupriqtur,Tnulsmeqn,3.0. 2%
BEzra Street, Reom No« 259, 2nd Floer,Calcutta=1,

| oy 6.8, meeting:- Reselved that the next date feor the
Ds meeting be 2nd April, 1979 to he held in XSS office at 2:30 ¢

12._§l335%5=— The meeting ended with a short prayer Reve,P.D.Soreng,
Pramukl Adhyaksh,

Sd/= H,Samad,
33,79

secretary,
YT,
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FUDI TECHNICAL TRAINING CENTRE

( FTTC TRUST)
AT & P. O. FYDI DIST. RANCHI/BIHAR/INDIA

Ref. No._ T(2)8/1409-78 Dated 25th July 1978,

To —
= \ Ne WS

The Director, Sieqwart Kriebel, E\NG _G: -t
Gossner Mission, ALG. 1978
1 Berlin 41, - 1. RUD-
Handjerytresse 1920 =
West Berlin, Eledigt oeevemen

& e

Dear brother Kriebel,

Since you have taken the office of Gogsner
Mission as Director, this is my first letter to you in

wgich I like to communicate to you the following informa-
tion =

l. For your information herewith I am enclosing
a copy of our 1978 budget together with a copy of the
financial report for 1977 from the chartered accountant.
Regarding 1978 budget, may I apologise for sending it late.
It aught to have been sent before October 1977, but as
the budget Fhe-budget could not be sanctioned earlier by
the Governing Body of the Trust Society, it is being
communicated lately. Please condole for the late submission,
FTTC is thankful to the Gossner Mission for financial
sunport of 1977.

. 2e Mr., Haque (Suverintendent) had resigned from the
service of FTTC, Now another person Mr, Peter Bkka Tngineer
has been appointed as Superintendent with effect from 19th
JU.HB, 1973:

3¢ Month of July is the last month for final year
students. 31 students of Fitter Trade and 4 students of
Carpentry Trade have appeared in the "All India Trade Test"
Examination held at Ranchi from 14th July, '78 to 22nd July
'78. Their result is awalted.

Also from this year 1lst year students have to
appear in the 3oard Examination of the Government. Those,
who will pass this examination, will be promotted to the
2nd year course, 28 boys are appearing for this Board
Examination with effect from 24th July,'78. They will
complete their examination on 23th July,'738. Result will
be communicated later on for your information,

Contd ecescee




Ref. No.

FUDI TECHNICAL TRAINING CENTRE

{ FTTC TRUST )
AT & P. O. FUD! DIST. RANCHI/BIHAR/INDIA

& B

o
~J

PO YT e I T R,

4, Already new students have been selected fo
1978-30 session, 32 new candidates will be admitted fgﬂm

{7 August, '78 in Fitter Trade and 12 students are selected
for Carpentry Trada, Whose course will be for one ygaraonly.

In these days it is raini here. People are b
in transplanting of paddy. - - it

Be our best compliments to you.

Sincerely yours,
for Pudl Technical Training Centrs

Direciss




FUDI TECHNICAL TRAINING CENTRE

( FTTC TRUST )

AT & P. 0. FUDI DIST. RANCHI/BIHAR/INDIA

Ref. No.T(3)5/568=77. Dated . oth Decs 7977,

To

Pastor, Seaderg,

Diractor,

Gogsner Mission

1 Berlin 41 _

Yandjervtrasse 19/20 =
. Wagt Berlin. .

Dear hrother Seeberg,

I 1ike to remind you ahout our talk regarding
¥, Mas gift to the employses, when vou werse hara last
time. Now the Christmas is drawing nigh, If you can
srant Rs. 2,000/= (Rupees two thousand) only for pre-
santing Christmas Gift to ths employses and trainees
wa shall he much thankful to vou.

T 1ike to hegr vour reaction ahout this raquest.

With brotherly love and hest compliments.

Yours sincerely,
For Fudi Technical Training Cenire

7,/

~' “Director




November 29, 1977

Mr, C.B.Aind
Director

Fudi Technical Training Centre
P.0. Fudi Dist.

Ranchi/Bihar

India

Dear Mr. Aind,;

this letter is to say good-bye to you'and to the Fudi TTC.
As already announced in March during the KSS-Session I re-
signed from my post, and in the meantime the Kuratorium has

elected Rev.Siegwart Kriebel as new Mission=Director of Coss-

ner Mission.

Thank you, my friend, for all good fellowship in the last
15 years = I will remember vou. May God bless you and your
family. May HE also bless the Fudi TTC and all workers and
students.

Yours very, truly,

i

Martin SeeWerg




June 21, 1977
Mr. C.B.Aind psbg/sz
Director

Fudi Technical Training Centre
Fudi Dist. Ranchi/Bihar

India

Dear Brother Aind,

many thanks for vour leﬁter dated April 23rd with the enclosed
audited statement 1976, .I shall refer to it later.

The submitted list with the materials wanted for the TTC was a
tough task. I asked Mr.Schwerk to identify the spare parts.on
your description but he falled even after having asked some ex-

Just after having accompanied Mrs. and Dr.Singh to the air port
your letter of June 8th arrived. I regret very much that the old
case concerning the VW car ist still unsolved. In this case tood
I am not able to help you. The papers the Indian Authorities ask
for do not exist in Germany. The German course of law is guite
different and a "magistrate-of the court" does not exist, quite
even at all concerning a case pending in a foreign country. That
means the problem will remain pending. |

I suppose Dr.Singh told you that I declared my retirement from
Gossner Mission's director poest to the Kuratorium. The Kuratorium
shall elect my successor in autumn.:' I am very Sorry that the
actual situation of the GEL Church too influenced my decision
but I hope that it will not interrupt our perscnal rélationship.

With cordial greetings,

sinceérely yours, :
Martin Seeberg

Secretgry




(3)8/

Ref. No.1

FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)

AT & P. O. FUDI DIST. RANCHI/BIHAR/INDIA

222=77 Dated. 3th June ... 1977
To
Director, Gos sner Wizsiﬂn,

G
1 B(erlin 11,
H ra

3

Dear brother Sseberg,

3£1i11 the nrohlem of T.W. Car remained unsolved.
ha

Dr. Dell s written an aunthorisation letter on my behalf

to sell th= ¢ar, but this will not serve the purnose. Power of
attornev sirned hv the magistrate of the court will he valid,
Please induce him to procure that from the court and please
send it through Dr. Singh, who will be back to India soon.

Yours sincerely,
For Fudi Technical Training Centre
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LU MALASCIB8
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, den 11.1.1977

il enson-b

Berrn
Dr. Thomas Dell
. Osannstr. 4

6100 Darmstadt

)
frie/8 /

S8ehr geehrter Herr Dr. Dell,

ich beziehe mich auf den Brief von Herrn Pastor Seeberg an Sie. Mr. Aind
aus Fudl schrieb uns wieder einen dringenden Brief, Das zustidndige Mini-
sterium hat die Verkaufserlaubnis bis zum 31.1.77 verlingert. Das ist ein
groBes Entgegenkommen. Bis dahin muB Mr. Aind die Sache erledigt haben.
Er kann das aber nur, wenn er von Ihnen autorisiert ist. Ich fdge Ihnen
noch einmal einen vorgeschriebenen Brief bei, den Sie nur unterschreiben
und an Mr. Aind schicken miilssen, Bitte, tungSie das umgehend, damit unsere
. indischen Freunde nicht in zu grofle Schwierigkeiten kommen,

Herr Pastor Seeberg ist in Indien, deswegen schreibe ich an Sie. Ich nehme
an, daB Sie verstehen, daBf diese Angelegenheit sehr dringend ist.

Mit freundlichem Gruf

Pl .

(Dorothea H.Friederici)




Dr. Thomas Dell

6100 Darmstadt, December 1976
Osannstr. 4

POWER of ATTORNEEK

Herewith I authorize Rev. C.B.Aind, Director Fudi Technical
Training Centre, Fudi, Dt. Ranchi/Bihar/India, to conduct

the sale of the VW car No. BRV 1999,




FUD[ TECHNICAL TRAINING CENTRE

({ A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTRATION ACT XXI OF 1860 )

FUDI P. O.
DT. RANCHI/BIHAR

pATE 4th Jan. 1277

REF. T(2)5/66=77

3

L O
Pastor, Secsbarg

Diractor, Gossner Mission,
1, 3erlin 41,

Hand jerytrasse, 19/20
f2st Berlin.

Sub := Sale of “.W.iﬁar No., 3RT 1999 belonging to
T}T‘l- 'HIF.::I T-)El .

—

Ref 3- This office latter No. T7(2)5/15-76 dt. 1.12.1970.

Dear brother Seeberg,

May T roemind vou about my letter under referasnce (copy
anclosed) and also tm inform vou that the "Hiaf Controller of
Tﬂnnrts %* mxports, Jdvog 3havan, New U:lhi has granted another
axtension of time 1imit apto Wl.l.lﬁ?7. i is vary urgent and
1p till now I have not heard any thing aaauf it. If vou have not
obtained thes Power of Attorney from Dr. T.C. Dell, plsase do sO,
and send it to m2 as =2arly as possible.

After X.mas and Naw Vsar's holiday, to-day we jave
rasumad our work, also from ta=-day we are starting the Welding
Trade.

Naw Vear's greating to vou and to vour family.

Sinecersly vours,

"nelo 2= One 6%5Z”"

v




Irae copy.

lst Dac. 19786.
(3)3/15=76,

TO
Pastor, Jvﬂmevg,
Diractor, Gossner Mission,

1 Eerlin 4],
Hand jerytrasse,  19/20
west 3erlin.

51b ¢~ 5als of W.,W. Car No. 1299 belongine to Mr.T.C.Del

& Ja

Dear brother,

Regardinz sala of tha ahye mentioned Car to Sta
Trading Corporation of Tndia Ltd., T&l?lﬁta, I have bdeen as'ed
t0 Produce tha "Power of Attornay™ Ih favour of Rev. C.3. Alnd,
Director, F Pudi Technical Training Fﬂntrﬂ F1dly Dt. Ranchi/3ivar/
“411 to conduet the sale of the 7.9, ar Noe.. 3RV 1028« This Power

f Attorney shoiald bhes sighned in tho ecirt by Ur. T.Cs Dall bafora th

ficial seal,

uD

.H

o A ear

ﬁagistrata, who wlll give his gignaturs and o°

The last data to comnla

1 ta tha sale to 3TC, Calcatta
i1s 14.12,76. 1 have regiested the Chief Controllar of Imports %
RXports, New Delhi to extend the time 1imit for a considerable time.
I can not say whether my regiest wil

L ﬁe granted. If not we have to

(PR
pay the penalty of 3ond money Rs. 17626/- .
Any wav plsase tak=s this matter on top prioritv basis
and .obtain the Power of Attorney from Dry, T.C. Dell and send it

to me2 as soon as possible,

th best zrezstings anl complimants,

3inceraly yvours,

4

Lor Fudl Technical Training Centra,

Dir=sctor,




6. Dezember 1976
psbg/8z

Herrn
Dr. Thomas Dell
Osannstr. 4

6100 Darmstadt

Lieber Bruder Delll!

Herzlichen Gruss zuvor!

Dann und wann hdre ich etwas (aber nicht sehr ausfihrlich)
von Thnern, auch von den Schwierigkeiten der Fachhochschule

“in Darmstadt.

Heute habe ich aus Fudi einen dringenden Brief bekommen, den
ioh in Fotokopie beifiige. Ich wire Ihnen dankbar, wenn Sie ihn

beantworten kSnnten. Zur Erleichterung filge ich einen Text-Ent-
wurf filr Sie bei, den Sie gegebenenfalls nur awzuschreiben brau-

chen. Dankeschon! | PO

I=h B

- L
Martin Seeferg

Anlagen




Dr. Thomas  DELL

0100 Darmstadt, December 1976
Osannstr. 4

POWER of ATTORNEY

Herewith I authorize Rev. C.B.Aind, Director Fudi Technical
. Training Centre, Fudi, Dt. Ranchi/Bihar/India, to conduct
the sale of the VW car No. BRV 1999,




FUDI TECHNICAL TRAINING CENTRE

(A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTHRATION ACT XXI OF 1560 )

FUDI P. O.
DT. RANCHI/BIHAR

DATE 1st Dec.l1l976

To

Pastor, S5sebderg,
Director, Gossner Mission,
1 Berlin 41
Handjerystrasse 12/20
dest 22rlin,

REF. T(3)3/15=76

Sub s=- 3ale of T.W. Car No. 1999, 3elonging to

e
DY, TG DOLl,

Dz2ar brother,

. Regarding sale of the ahove mentioned Car to State
Trading Corporation of India Ltd., Calcutta, T have been
asked to produce the "Power of Attornsy" in favour of Rev.
5.3, Aind, Dirsctor, Fudi Technical Training Centre, Fudi,
Dt. Ranchi/2ihar/India to conduct ths sale of the V.W. Car
No. 3R7 1209, This Power of Attornsy should he signed in
the court by Dr. T.C. Dell befors the Magistrate,who will
sive his signature and officlal seal.

The last date to complete the sale to STC, Calcutta
is 14.12.76. 1 have reqiested the Chief Controller of Imports
% Bxports, New Delhl to extend ths time 1limit for a consi-
derable time. I can not say whether my ragiest will be granted.
If not we have to pay the penalty of 3ond monsy Rs. 17,626/~

Any way please take this matter on
and obtain the Power of Attornsy from Dr. T
it me as soon as possible.

top priority basis
Ce Dell and send

. With best greetings and éuznplimants.

Sincerely yours,
For Fudi 7

qg Centre
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FUDI TECHNICAL TRAININ

(FTTC TRUST)
AT & P. O. FUDI DIST. RANCHI!/BIHAR /!

Ref. No...T(3)3/24-76 Dated. 13th Sept. 1976,

To

Pastor Seeberg,

Director, Gossner Mission,
1 Berlin 41,
Handjerytrasse 19/20

Wast Berlin

ASST GERMANY,

Re 3 Filling up of the place of Rav,

in the Governing Sody.

Dear bBrother Seeberg,

It is to inform you that the place of Rev. D. Hecker,
~ - - "'"‘"'"I.
nominee of the Gossner Mission,in the Governing Body of FTTC,
has fallen vacant. You are requested to nominate some one tO
f111 up that wvacancy.

yith best regards and compliments.

Sincerely vours,

Pudi Technical lraining Lenurs

[ 4 7},44/ I, 2. 72 %
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- FUDI TECHNICAL TRAINING CENTRE

(A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTRATION ACT XXI OF 1860 )

FUDI P. O. ,
DT. RANCHI/BIHAR

DATE 25th June' 76

REFT(2)8/238-76
To

Pastor, Martin Seeberg,
Director, Gossner Mission
1l SBerlin 41
Handjerytrasse 19/20
West Berlin,

Dear brother Seeberg,

5 After long long silence I want to write some lines as
information about TTC. I could have written earlier, but I was
waiting for the decision of Governing Body in certain matters.

1, Life of TTC ¢= Up till now inspite of some differences in
certain mat%ars amongst us, Training is running smoothly. At present
there are altogether 68 students. In between four students left
their training.

3

- 2e Final Sxamination 1976 :- It may be held some time in
July next. Date has not yet been announced to us. Thirty six (36)
boys will appear this time. Out of them 6 boys are carpenters and
raests are fitters.

P New admission $= 202 hoys will appear for interview on
june 29th & 3%tﬂE973 out of them are only two (2) boys for carpentry
and rests are for fitter trade. The selacted students will start
their training with effect from 1.8.76.

. 4, Pagsed out trainees s= Almost all have joined theilr
apprenticeship training in Hatia, Bokaro and other concerns. Many
of the boys joined the Railway services and are placed 1in different
places and stations.

Se ,%glﬂing;ﬂ;ﬁdg t- This is a long ountstanding subject for

us. Up till now no recognition from the Gevernment has been recaived
and it seems there is very little chance of being recognition of
this trade. However Governing Body has decgided to start this trade
nrivately as this is demand in the market uch welders. With
this view interview of instructorfo his trade is to take place

on 26.6.76. If suitable candidate is found, Governing Body may start
this trade from this year,

6 Leasing out of Production Section s=- This is a long outstan-

ding subject. Abount three years have passed but no final decision
has heen taken. We had advertised in the papers. Few anlicants came
ap with their effer. One offer was even up to 6,000/~ (Rupees six
thousand as lease rent P.M.) next lesso® one was of Rs. 3,100/-.
After some negotiation the first one dropped out from the picture,
Now negotiation is going on with the second man. We are waiting for
the result.

Contd sesesces




FUDI TECHNICAL TRAINING CENTRE

{ A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTRATION ACT XXI OF 1860 )

¥

— FUDI P. O.
DT. RANCHI/BIHAR
DATE
REF.

7 Annual Statement for 1975 s=- Annual Statement of A/c. for

1975 along with the copy of the audit report of Chartered Accoun-
tant is being sent for your information. Still before the Governing
Body some question are pending to be concluded like loss in
Special (Rice) A/ce. It was all due to the loss in rice purchase of
1973, consumed in 1974 about which I have already intimated to you
in some of my previous letters.

84 Volkgwagen Car belonzing to Dr, Dell - Still the matter
is pending. In course of time we had requested the authority

. concerened to allow us to retain the car which was not accepted.
We are asked again to sell the car to State Trading Corporation
of India Limited, Calcutta, but the problem is to take the car to
Caleutta, as the car is out of order since long long ago. We are
waiting for the final order.

9. Submersible Pumps $= Three pumps are out of order. Two
pumps were sent to Patna before you had sent some materials for
repair. They are returned back as they are, rather some of the

main parts are taken out. Anyway through our elactrician we want

to get it repaired at least one pump. To help him if you could send
some map or diagram or papers of rewinding the Submersible Pump

it will bd great help.

After so many yvears of service other motor pumps are also
becoming unworkable. In these days we are facing lots of trouble
in water supply.

10, General s= Since a long time we have no rain. Whenfit seemed

. that the monsoon has started, people started showing theirn%addy and
other things now they are getting dry. If no rain fall is there
within a week, there will be the considerable damage to the
cultivation.

We all are 0.XK. Thanks for the letter of thdnks about the
death of your daughter. With best regards and complementse.

Sincerely yours,

g e LEN

A~ -

T

ipont~

Enﬂl - TWO (2) o fa L fachircar ¥




Lieber Bruder Seeberqg!

Nach langem Schweigen schreibe ich einige Zeilen, um Sie {iber
das TTC zu informieren. Ich hdtte eher schreiben kdnnen, aber
ich wartete auf Entscheidungen der Leitung in bestimmten Ange-

legenheiten.

i 5 Aktivitdten des TTC: Ungeachtet einiger Differenzen zwischen

uns. inubestimmten Angelegenheiten, lduft der Unterricht bis
jetzt gut. Gegenwdrtig haben wir 68 Lehrlinge. Vier gaben

inzwischen ihre Lehre auf.

2. Abschlussexamen 1976: Es wird wahrscheinlich irgendwann im

kommenden Juli abgehalten. Das Datum ist uns noch nicht mit-
geteilt worden. 36 werden diesmal erscheinen, davon sind

sechs Jungen Tischler, der Rest Mechaniker.

3. Neuzulassung: 202 Jungen werden am 29. und 30. Juni 1976

zur Vorstellung kommen. Davon wollen nur zwei Tischler wer-
den, der Rest Mechaniker. Die ausgewdhlten Lehrlinge wer-

den ihre Lehre mit dem 1. August 1976 beginnen.

4. Abgegangene Lehrlinge: Fast alle verbrachten ihre Ausbil-

dungszelit in Hatia, Bokaro oder anderswo. Viele der Jungen
waren bei der Eisenbahn und sind jetzt an verschiedenen

Orten und Stationen.

S Schweisserlehre: Das ist eine bei uns seit langem anstehende

Sache. Bis jetzt liegt keine staatliche Anerkennung vor und
die Chance fiir eine Anerkennung dieses Fachs scheint auch ge-
ring zu sein. Dennoch, die Leitung hat entschieden, diese

Ausbildung privat zu beginnen, da der Markt solche Schweisser

verlangt. Im Hinblick darauf wird mit einem Lehrer dieses
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Fachs am 26. Juni ein Gesprdch stattfinden. Wenn ein geeig-
neter Kandidat gefunden ist, kann die Leitung diesen Aus-

bildungszweig in diesem Jahr aufnehmen.

6. Verpachtung der Produktionsabteilung: Das ist ein seit lan-

gem bestehendes Problem. Etwa dreli Jahre sind vergangen,aber
eine endgiiltige Entscheidung wurde nicht getroffen. Wir ha-
ben Zeitungsinserate aufgegeben. Wenige Interessenten tauch-

ten mit Angeboten auf. Ein Angebot betrug sogar Rps 6.000,--

als Pacht-Miete, das ndchste war Rps 3.000,--. Nach einigen

Fihlungsnahmen verschwand der erste von der Bildflache. Nun

wird mit dem zweliten Mann verhandelt. Wir warten auf das Re-
sultat.

Do Jahresrechnung 1975: Die Jahresrechnung 1975 mit Kopie des

Priifungsberichts des Buchpriifers wird Ihnen zur Information
gesandt. Einige offene Fragen miissen noch mit der Leitung
geklart werden, wie z.B. besondere Verluste (Reis). Das

hangt alles mit den Verlusten aus den Reiskadufen 1973, ver-
braucht 1974, zusammen, iiber die ich Ihnen bereits in einigen

meiner vorhergehenden Briefe schrieb.

8. Volkswagen - Eigentimer Dr. Dell: Die Angelegenheit schwebt

noch. Inzwischen hatten wir die betreffende Behdrde um die
Erlaubnis gebeten, den Wagen behalten zu dirfen, was abge-
lehnt wurde. Wir wurden wieder aufgefordert, den Wagen an
die staatliche Handelsgesellschaft in Kalkutta zu wverkaufen.
Das Problem ist aber, das Auto nach Kalkutta zu bringen, da

der Wagen seit langer, langer Zeit nicht fahrbereit ist. Wir

warten auf die endgiultige Anweisung.
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9. Unterwasserpumpen: Drei Pumpen sind nicht in Ordnung. Zwei

Pumpen wurden, bevor Sie Ersatzteile sandten, nach Patna
geschickt. Sie kamen so zurlick wie sie waren, einige wich=-
tige Teile wurden sogar entfernt. Wie dem auch sei, wir
wollen wenigstens eine Pumpe durch unseren Elektriker repa-
rieren lassen. Um ihm zu helfen, wdren wir dankbar, wenn
Sie uns einen Plan, ein Schaltbild oder irgendwelche Un-

terlagen flir die Neuwicklung der Unterwasserpumpe iber-

senden wiurden.

Nach den vielen Jahren, die sie in Betrieb waren, fangen

verschiedene andere Motorpumpen auch an, nicht mehr rich-

tig zu arbeiten. Wir sehen vielen Schwierigkeiten in der

Wasserversorgung entgegen.

- 10. Allgemein: Seit langer Zeit hat es nicht geregnet. Als es

: so aussah, als hdtte der Monsun eingesetzt, begannen die
Leute den Reis und anderes zu pflanzen, jetzt fangt alles

an zu vertrocknen. Wenn nicht innerhalb einer Woche Regen

fdllt, wird betrdchtlicher Schaden auf den Feldern entstehen.
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FUDI TECHNICAL TRAINING CENTRE

I A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTRATION ACT XXI OF 1860

FUDI P. O.
DT. RANCHI/BIHAR

DATE 4th Aug '75

To REFL(3)5/384-75
Pastor M. Seebhe rg

Director,Gossner Mission

1l Berlin 41,

Handjerystrasse 19/20, Y

West Berlin, ' Zur Ablage
Aktenplan-Nr,

Ref :- Your letter dated June, 25, 19t8fatum
Sub $- Financial Statement. Handzeichen

Dear brother Seeberg,

_ In compliance to your lettar under referasnce r=: thea subject
as clted above, herewith we give the following explanations., Hope
it will help you to understand the Financial Statement concerned.

Yours sincerely,
#or Fudl Technicai Training Centre

(drector
l. Depreciation as worked out by the auditor - Rs. 113,791.34
Actual depreciation shown in the budget - Rs, 20,000,00

%uXcess of - Rs. 93,771.34

. EXplanation =

The auditor has calculated depreciation in aceordance with
the accepted principle of charging depreciation, i.e. 10%9
for machinery and 5% for building. Accordingly the total
amount so calculated comes to Rs. 113,771.34, but we had
made a lump sum provision of Rs, 20,000,00 only., Hence there
has been an excess amount of Rs, 93,771,234,

2+ Total expenditure as shown by the auditor of Rs. 245,793.97
Total expenditurs as per figure in the budget-
Rs. 126,721,60

LXcess exp. of Rs, 119,002,37

antd & @A B BB Y BR VSN




FUDI TECHNICAL TRAINING CENTRE

(A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTRATION ACT XXI OF 186010

FUDI P. O.

DT. RANCHI/BIHAR
DATE

REF.

Explanation for the excess expenditure of Rs, 119,072,337

—
—

(1) As alrzady explalned above in No., 1
theare has bean excess depreciation
calculated by the auditor the amount of Rs., 93,771l.24

(ii) Money ecredited from G.M. to our
A/ec. for GEL Church ;hmfn as

raceipt and payment was also
shown as expenditure - - - Rs. 20,000,00

(iii) Txcess expenditure made against
some items like miscellaneous and

motor vehicle ete, - - = Rs, 5,301.03

3. Bxpenditure on Motor Vehicle of - - Rs, 9,311,38
Total expenditure as per figure in the budget Rs, 4,500,00

T T

Xcess
exp.of Rs. 4,811,38

ExXplanation $= This excess expenditure was due to the rise in
the cost of Petrol and M, 0il. Besides that car
had been fully overhauled for which we paid
Rs. 24258.51 and also 4 tyres and tubes, two for
car and two for M. Cycle were purchasnd for 140/-,
This high expenditure has been remarked by the
Governing Body and now plying of the car is
reduced to a gzreat extent as desired by the
Governing Body.

4, Total expenditure in printing and publication of Rs. 3,165.20
Tmtal expenditure as per figuref in the budget Rs, 800,00

ETxcess of Rs. 2,365.20

“Xplanation ¢=-
The excess expenditure is due to Printing of Memo=-

randum of Association, Progress Cards,Centre
gradation chart, Weekiy Report Paper,Scale Forms
and Advertisement res new students in four local
news papers and Leasing of Production Section. The
cost of paper has also considerably gone up.

COBRECA: s nsdentones




FUDI TECHNICAL TRAINING CENTRE

7

G

(A SOCIETY REGISTERED UNDER THE SOCIETIES REGISTRATION ACT XXI1 OF 1860

o

Miseellaneous expenditure of Rs. 25,697.36
Lixpenditure as per figure in
the budget - - Rss  2,000,00

ixcess of - Rs. 23,627.36

1!

g anation &=

(1) Amount paid to GELC as per
advice of GM (This in fact
is not an expenditure. It
is merely a figure of cash
adjustment as explaned in

item No. 2. (ii) above) -
(1i) Christmas gift as per
advice of GM - - -

(1i1) Payment made for extinquisher -

(iv) Subsidy for rice a/c. as per
advice of Director G.M, -

(v) ©=Expenses in other minor items =-

Total =

Re 3 Gntry of income in loans refundaeble,

Private Blectricity and Miscellaneous A/c. $=

FUDI

P. O

DT. RANCHI/BIHAR

DATE

REF.

Rse

id
i
[ ]

Rs.

RS

Rs.
1S

The figure excess of expenditure Rs. 59,940,94
of the auditor's report includes the income of
above items also, Annual Statement of the Director

(enclosed for ready ref:) clearly shows income in
these items,

20,000, 00

1,000, 00
594,65

1,982,38
120,33
23,697, 36




June 2%, 1975
psbg/sz

Rev. C.B. Aind
Director Fudi Technical Training Centre

Fudidi Dt. Ranchi/ Bihar
India

Re.: Sarnatoly Farm

Dear brother Aind,

I received your letter of May lst regarding loan of Rps 8.000,--
for the Sarnatoly Farm. I am happy that you are a member of the
managing committee and I understand your feeling responsible for
the running of the farm. 1 think Mr. Mundu is a good manager of
the farm but I have to inform vou that we are not able to subsi-
dige this farm as Sarnatoly already got some years ago a starting
help. If it is only a loan on temporary basis you may approach the
governing body of Fudi Technical Training Centre as you have some
funds for instance depreciation accounts. If the governing body
feels sure that Fudi will get the money back you may decide in
favor of the loan to Sarnatoly.

With kind regards,

Martin Seeberg

cc: Rev. Hecker, Ranchi




June 25, 1975

psbg/8z
Reve CuBs A i n d ZUr Ablage
Director Fudi Technical Training Centre iﬂkfenpjan_wn 2.z
Fuddi Dt. Ranchi/Bihar Datum

Tndia Handzeicher 5.y

e

Dear brother Aind,

I thank you for your letter dated May lst with all the good news.
I regret very much answering so late. Regarding the financial
problems I refer to the attached seperate letters.

For our wellwishers and donor mgencies we have to have annual
reports of Fudi Technical Training Centre showing its activities
but not the finaneial situation. Please be kind enough to send us
such 1974 report including all activities. You can too report
about the first half of 1975 as one elass is finished i.e. about
the success of the final boys mentioning the prospects of the
students to be admitted in next August.

I am sorry that the production section is still lying vacant.
The governing body should be aware of the fact that this means
. & loss of money which could be well used in the training section.

Regarding church activities I got some information by the last
visitors, Mr. Tiréy from Tezpur and Dr. Singh. To-day Dr. Mingz
arrived for a short viasit while going to Geneva. 1 hope that the
church constitution including the bye~laws will be adopted so
that the stabilization of the church is secured.

How is your family and how is the staff? The rainy season has
come now and I hope the farmers to get a good harvest. About
the political situation in Bihar and all India we are informed
sometimes even by our news papers. Your country and your people
really have a hard time. I hope for a better future.

K nd regards,

yours

Martin Se ﬁnrg

ce: Rev. Hecker, Ranchi




FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUSBT)

AT &4 P. O. FUDI DIST. RANCHI/BIHAR/INDIA

Ref. No. T(S) 3/1006-75

Dated. 18t May 19754
To
Pastor, M. Sesberg,
Director, Zur Ablage
Gossner Mission,
1 Berlin 4l, Aktenplan-Nr. 244
Handjerystrasse 19/20, Datum 2¥.¢.

West Berlin. w__fz—_

Dear brother Seeberg,

gince I received your last letter dated February, 20,1875,
this is my first letter about FTTC., 1 hope, you have returned back
from Zambia safely, having gathered lots of new experiences.

Ingpite of local disatisfaction of staffs about day to
day living which has become & problem for every body here due
to increase of the cost of food commodities, every thing 1s
going on well, Officers in the Governing Body has been changed =
Fr. Delbeke is the Chairman, Mr. gamad is the Secretary and
Mr., J.I.P. Singh (CNI) is the Treasurer. Last year due to the
grace of Gossner Misslon, there was no financial trouble though
Christmas Gift could not be given, this may be materialized in
1975.

In next June/July '75 final Dboys will be appearing in
the All India Trade Test and new batch of students (42 in numbers,
92 in fitter trade and 10 in Carpentry Trade) will be admitted
from next August, 1975.

st11l the mess is being run by the students. For the
. whole yvear we advance for rice to be realized monthly as they
consume. We had some trouble with last year rice supply. Still
the person concerned had not finaligzed the settlement of rice
supply and because of that my special fund A/c. is still unaudited.
I feel I shall run short of some money due to this fotchpotch
business of the rice supplies.

1974 A/cs. are audited besides the A/c. of special fund
where rice advance money is involved. One copy of the audited note
is being sent to you for your information, If there will be any
question 1in connection with the 1974 atatements of Income &
Bxpenditure, I shall bry to axplain.

54111 the production gection is lying vacant,. There are
few interested persons, who want to take it on lease, but the
Governing Body is stili not clear what to do. May De in next
meeting scheduled to be on 10th May,/it may arrive on some
declsion,

cﬂ'ntd "EEEEEENE BB




FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P. O. FUD| DIST. RANCHI/BIHAR/INDIA

TR
Ref. No. ... Datetac o v s d97

Now in my opinion the church constitution is ready
to be adopted. Its bye-laws on the first hand are ready. You
might have received first hand information from Dr. Singh and
Mr. Tiru,who dyein these daysin Gossner Mission.

With these few lines, herewith 1 stop my pen with
Yesusahay and best regards to you.

Thanking yvou.

Yours sincerely,
'H' E‘,',Jl..fj lechnicay train ng . hiin

é"'ﬁﬁ-Lg o S L fm .

-

Divecione




FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUSBT)
AT & P. O. FUDI DIST. RANCHI/BIHAR /INDIA

T(38)8/1005-75
T Pl AT el kb i A Dmfsdlstﬁay 197 O
)] Il | —h_—
To AT :
Pastor, Seeberg
Director, g - 8. MAI 1975

Gossner Mission,

1 Berlin 41,
Handherystrasse 12920
West Berlin.

..............
L T

Dear brother Seeberg,

. Greetings to you, to your family and to your stail.
Spring season has passed and we are in the middle of summer

- 828as0Il.

I 1ike to write this letter not as Director of FTTC,
but as one of the officers of South Bast Anchal and as one of
the Well Wishers of the Gossner Church. I am extremely interested
about agriculture business of the church. Sarnatoly Farm is the
branch of A.T.C. Khuntitoli. About "$Years ago, as I observed,
the condition of the Sarnatoll Farm was Very satisfactnry. 1t
has refunded all the loans from A.T.C. and was running successfully
on its own resources. Seeing 1%t prograssive two more workers
other than Mr. Mundu, were appointed who started non co=operation

and the Adhyaksh Rev. Junul Topno inspite of co@ling down the
non co=-operation between the S af%, left it as ituts] The result
was that the farm went én loss. Also there were natural reasons
of its loss. There were nonto help ander such circumstances.

since few monthy I also came in as a member of the
managing Committee. Fina ly we retrenched the staff members, We
. ' kept only Mr. Mundu in the staff. Now 1 think to help this Earm
again from any source (This is my personal view) Hence 1 thought
to approach to you for help for once only, which will be on
temporary loan basls. Hence please do consider fresly whether you
can help by giving one time 10an of Rs. 8,000/= (Rupees eight
thousand) only. Farm needs the money immediately S0 that it can
start its cultivation works. Please let me know your reaction.
I1f you will be in favour of helping this Farm, you may send the

money either through KSS or through FTTC.,
T shall be anxiously waiting for the reply.

Thanking you.

Yours sincerely,
Por Fudi T-<hi... sisine Cenlra
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Zur Ablage
| Aktenplan-Nr. 404 4 TFpai, 24h Apr
Respected Director Pastor Seelerg, .. ZHAL P ¢

Since you left Ind %1:£dggﬁ:“a}wnyn heen? hinking to form®

some sort of duty chart, as weé had. 8 not so easy at the
same time very difficult to make a pucca seperation line between the duties

of the Director and Superintendent. What I feel necessary, is the co-opera-
tion, good mutual understandings and a good team work sprit.

Any way following are for your information and considerations:=-
Director is overall in-charge of the Institution but if Yhe is absent,Supdt.
~is to act.

Supdt. is not only to supervise the Instructors but also to maintenance people
if he feels necessary.

Things which are to be decided ,Director has all the power to decide,but if he
is not capable of taking decision,Supdt. should be consulted.

All the training related things should be in a proper way and must be channel-
ised through the Supdt.

Director = administrative head. Supdt. - technical head.

For purchasing of tools and equipments etc. Supdt. should be made responsible,
It is not necessary for the Director to go every day to Ranchi for purchasing,
his presence in the campus is wmuch more necessary.

if the Director goes out of the station, Supdt. must be informed.

The spare key of the Institution car and motor cycle should be with the Supdt.
In case of emergency when the Director is not in the campus, Supdt. sholud be
allowed to use the Vehicles,

For sanctioning of the leave of the trainees Supdt. is responsible,in special
cases it should be forwarded to the Director.

Time to time Supdt. should be allowed to go for making personal contacts with
the Industrialists, and other important people in connection with boys employ-
ment = this sort of trip should be well paanned .

Several times I have noticed Supdt.,beffing responsible for all Trg.
matters,being neglected.If the Director together with some of the Instructors
can decide the training matters, then what is the use of having a Supdt. in the
training section.

After your departure, once we were going to Ranchi and T asked him
te allow me to drivethe car but he refused.One day during discussion in his office
I pointed out your views regarding car driving that I should get oppotunityyd =f£

te exercise driving, he said that this was Pastor Seeberg's idea, it is not nece-

ssary that the Director will follow the same. Any way I have very little hope

ttat the sitnayion will be bhetter.
I am really sorry to write all these thinge and in such a way, please

forgive me if I am very straight.



One thing as I had requested you during our talk in Ranchi that my family
is also staying in Fudi, I should get the opportunity to use the car
specially at the week-ends. But whether I will get , or entitled to get,
that is up to you to decide.

Well dear Director, don't think that I claim for the same facility
which has been given to Rev. Aind being the Director FITC,but being Supdt.

I must have atleast some of the facilities available.

Please extend my good wishes and regards to your family, to
Mre. Schwerkand his family, and to all Gossner People .

Sincerely yours

( M.A.Haque )




February 20, 1975
psbg/sz

Mr. CoBs A i nd
Director
Tudi Technical Training Centre

Fudi Dt. Ranchi / Bihar

India

Dear brother Aind,

thank you for your letter dated January 28th. In order not to de-
pend only on the exchange of letters there are naturally some per-
sonal exchanges really necessary to maintain good relationship be-
tween Fudi and Berlin. Unfortunately my time schedule does not al-
low to come to India this year. I am happy heving received some
lines from you and to know that you are pulling on well.,

You got rather a lot of money last month. Regarding Rps 50.000,--
you received in November 197% I am quite uncertain because we
did not transmit this amount to Fudi. Please check again the
notice you received about this amount from your bank. Regarding
the amount of Rps 31.591,65 I am sorry that I did not inferm you
by letter. We transmitted this amount in October 1974 already
. as the last instalment for the Fudi budget 1974 including Christ-
mas gifts. I am surprised that the transfer needed about three
months to arrive at Fudi.

A few days ago 1 got some information about the last meeting of

the Governing Bodies from Rev. Hecker and also the draft of the

new GEL Church Constitution. But at present I can not go into
details. I am going to visit our workers in Zambia from Fsbruary
22nd to March 20th. After my return I will continue our correspond-
ence.

With kind regards,

for Martin Seeberg

7

/

Secretary
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Pastor, Martin See Rereg, R TP A = o
Nirector, Gossner Mission, |
1 Rerlin 41, 1¢ FEB. 1875
Tand jervstresse, |
FST RERLTN, Ertedig ... |

.-:_"':.T ’—I --\.-"..'ll.lll'l,.'

e

L]

X -
1 b |

VMost resnectfully T heg to state that T am a
humber Christian worker of th BT e T Fudi /Manchi gince
1965, Here T am the Mostel Yarden, Game-in-~Charge, Fnglzsh

Teacher = woell as the Crompounad Sunervisor. T am

o

an d Mindl
380/« (Munees three hundred eirchtyv

roceiviaae the sum of NDs,
T
Raduret

onlv) ner month in all, out of whiech T am teachins of

my children in Fnelish medium schools \nd then T am to feed

% mor2 children and mv wife. The cost of materials are so

hirh that T am always in defecit budget,

i

Comp of the children of P.TeT.:Ce ™M1di are rettine

some financial help for their education from Germanve. And

therefore, Sir, T request vour henour that if rossihle will

vou nlease helr mv children so that T may feed and educate

o dlqll qu-. h-'ln-.ir:-!] T *.A.“"_‘*"I'?-"I. ocvoer T‘r'f"*;'i‘in ""‘..']_nk ‘F]I] ‘fé‘ vl «

Thankine voue

T remain ﬂir,

(0+2-F6 H\wm 7>

™% - =
'{fE‘ﬂl . TR EEEREE R R EREE T .
: (A. Tirkev)

Compound Supervisor, PTTC,FUDT,
RANCHTY .




FUDI TECHNICAL TRAINING CENTRE

(FTTC TRUST)
AT & P. O. FUDI DIST. RANCHI/BIHAR/INDIA

Pastor, Sesberg, *

Dirsctor, Gossner Missionyg

1 3erlin 41 ierledigtic. . ...,

Hand jerevstrasse : ‘
Jest 3erlin

Jyest Germany.

After a long break I am writing these few lines. Your
latters dated December, 12,1974 and January, 14,}9?5 sare received.
I am grateful to vou for thess latters. In the first latter as
nentionad abowa, vou had inform=d mse to continue tns christmas
3ifts, This information resached me aft the closa of training
for Christmas holidays ani tharsfore Christmas present coild not
ha ziven. Throuch th2 sscond latter I came to know that D.M. 5,000
has been sent to T.T.Ce A/c. for 1975.

Razardineg last vear receipt in connection with subsldy
I like to inform you that after the amount of Zs. SC,GGC{— |
(Rupees Thirty thousand) which was ~redited to our A/c. in the
Statzs 3ank of lniia,.ihlrti 3ranch in Noy. '74, 1 was informed

s *he 3ank that another amount of Rs. 31,521.54 (Rupees *hirtg
one thousand five hundred ninety one and paiaa gsixty four only)
has been credited to our A/ec., in this month (Tanuary, 1975) sent
diract from Dustsche 3ank, Hamburg. For this amount 1 have
racaived information neither from you nor from Duebsche 3ank
Hamburg., Plzase sea and let me know about 1T,

Now let me agquiant you with the diff
have 1n Dulli”]hﬁh% messs Rice 1is very :
rice @ Rs., 227.44 P per qulintal. The boys coO

el i
: (D
)

3 Rs. 40/- per hsad per month. Tha monthly consumpt ion of ripe

is nearly 10 ﬁuiﬂtdla (.:. 2997.46), Tha total monthly contrib=-

tion of the oys iJ RS, ??C/- 30 there is a deficit of nearly Rs.
1,000/~ Pellle ine D"ﬂr“lﬁﬁ 3ody has declded to subsldise some
nart out of last years ﬁ“n“it from trainine production profit which
1111 be nearly Rs. 3,000/-. As we have not announced earlier,
incrament in mess charge is not possiblzs. From next session, l

think that mess charge wlll be raised.

Naxt I like to mention that Dr. Hess and the other
rman Guests ware hers on 23-1-75. We anjoyed tO maat them.




TECHNICAL TRAINING CENTRE

FUDI

{FTTC TRUST)
AT & P. 0. FUDI DIST. RANCHI/BIHAR/INDIA
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Gecolibatlry
EVANGELISCHES MISSIONSVWERK

im Bereich der Bundesrepublik Deutschland und BerlinVWest e M

PROTESTANT ASSOCIATION FOR WORLD MISSION
OKUMENISCH-MISSIONARISCHER WELTDIENST

Department for Ecumenical Mission and Service

Evangelisches Missionswerk - Mittelweg 143, D-2000 Hamburg 13

Herrn Pfr. Dieter Hecker
Direktor

Gossner Mission
Handjerystr. 19-20

Durchwahl
Erio 040/4158- 248

1000 Berlin 41

Hanbrg; 23, 3. 1988
A= MB/re

Betr.: Technical Training Centre Fudi

Lieber Herr Hecker,

ich danke fir Ihre Zwischennachricht vom 16.3.1988. Wir wdren Ihnen
dankbar, wenn Sie die in Ihrem Schreiben erwdhnten zusdtzlichen Informa-
tionen spdter zugdnglich machen konnten.

Mit freundlichem Gruf

fear i A

(Martin Bloecher)
- Referat Folgekosten -

Address: Mittelweg 143, D-2000 Hamburg 3 - Telephone: 040 4158 -|
Cable: Messionswerk Hamburg, Telesc: 02 14504 ewemi







TECHNICAL TRAINING CENTRE FUDI/RANCHI /B31HAR,
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SL.NO.{ ACCOUNT HEADS

1,

18.
19,
20,
21,

22,

a4,
25,

Salary Trg. Sec, }
Salary Maint, Sec,
Salary Mess Sec,
otationary & Postage
Travelling Expenses
Motor Vehicle

Raw Materials
Miscellaneous
Provident Fund
Welding Trade
Electricity Charges

Scholarship Merit
Library

Maintenance

Cost of Tools

Meeting & Conference
New Trades

Printing & Publication
Training C.T.I.

Audit Charges

Leave Compensation
Foundation & Gathering Day
Legal Expenses

l. Tax

Excursion

Additional Add for

Rice Advance

I0TAL

Crrapee

blI"{I i l:-‘f__}

1,39,404,71

2,286, 63
2,939, 70
13, 050,98
30,802, 00
3,391.65
6,145, 00
4,657,17
33, 534,14
1,470, 00

23,987,92
190, 40

7,527.71

600. 00
1,903, 00
7,245, 65

825, 00

Pudi Technical Treiving Centre
(Under F.T. T. C. Trust )

3, 500, 00
4,000, 00
15,000, 00
30, 000, 00
10, 000, 00
9,000, 00
5,000, 00
48,000, 00
1,800, 00
1,000, 00
20, 000, 00
15,000, 00
2,000, 00
5, 000, 00
1,500, 00
800, 00
6,000, 00
5,000, 00
15,000, 00
70, 000, 00
3, 000, 00
2, 000, 00
4,050, 00

4,41,374,00

{ ACTUAL FOR 19386 { BUDGET FOR 1937 |

ACTUAL FOR 1987 I BUDGET FOR 1983

1,683,084, 17

6,341,238
2,855,75
12, 527,92
26,100, 03
7,649, 41
13,617, 32
10, 409. 43
34,908, 37
1,245, 00
1,245, 00
1,22,333,17
i¢ 26900

2ll.70

7,345, 57
850, 40
600, 00

2,186, 00

4,510, 24

10, $00. 00
35, 000, 00

------.—._---

' 1,99,784,17

2, 500,00
3,000, 00
12,000, 00
25, 000, 00
8,000, 00
16, 000, 00
3,000, 00
40, 000, 00
1,300, 00
500, 00
15,000, 00
10,000, 00
1,000, 00
19, 000. 00
5,000, 00
1,000, 00
1,500, 00
3, 000, 00
4,000, 00
5, 000, 00
65, 044, 00
3, 000, 00
2, 000, 00
8,000, 00
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Nete:- The deficit is mainly due te the I.T.liability whieh

BROART DM
ol Flo

brants from Germany fer
geneéral purpese.,

Yrem Preduectien

ree frem Trg. Sectien
From Cost eof Toels
From Admissien Form
Frem Maintenance

New Trades.

r————— e e

l, Admissien fee

2« Cost of Teols

3. Fee frem students
SKIP

TOTAL

BXPENDITURE

INCOME
DEFICIT

Ll ey

15hEPPﬂal- 1f the gppeal is accepted there will be ne

deficit,

-.(;;l "F;rl
Fudi Techricel Tieu g Lenfueg
{ Uader F. T. T. C. Trust )

(:;E%ijmﬁ

LSTINATE FOR 1988

D

e

I8 o
HS o
E;S L ]
G o

S o

5o
S e
fis «
Se

2440,600.00

60,000400
22, 320.00
9,500.00
4,750.00
7,000,000
2 4000.00

2 400000

6,000.00
12,000.00

30,000.00

e —

e

et Rl e L [e—_——

4,54,128,17

fse 3,95,557.00

Iy, e I —
bl T ——







Fudi Technical Training Centre

( UNDER FTTC TRUST)

—_—
AT & P. 0. FUDI
DIST. RANCHI
BIHAR /| INDIA
Ref. No.__ 7 /88/F-44 Date_27+h Fah_ 1983

From: P.S. Tepne, -
Secretary,5T.T.C. Fudi
Ranechi.

m
To,

Rev, Dieter Hecker,
Directeor,Gessner Misslon
Berlin.

Dear Rev. Hecker,

Greetings te you in the name of Jesus Christ.

Referring te your kind letter nf..@?.:ﬁ%:iﬁ/"‘ﬁ*
I am now able te inferm that k. 207889 being the Rupee value of Z7000 DM
remitted by yeu was credited te our a/c¢ in the State Bank of India,Khunti

late on 7-12=87. This was due te the fact that the same was wrengly sent
first te the Bank eof India,Khunti.

This ameunt has been earmarked fer develepment werk in the Preductien
Section of the Centre. The G.B. has taken a decision to fge in for a
vehicle which can be used fer Transpert of materials including finished

materials frem and te the parties.

This is in the hepe that by use of tThis mere custemers will be attractea
leading Te increase in earnings from the Preductlien Sectioen. It is hepe
that a vehicle will be purchased very seon in March 1988.

The ether amount of DM 20,000 meant for develepment werk in the Maintena-
nce department has been used in replacements of over head water tanks majer

repairs of Hostels' renevation and cenversion ¢f Chapel in the directors
bungalow inte Trainees hestel se as Uo provide accomedatien te final year
trainees of Welder Trade.

Henovatien werk in the same building is on te previde fer twe suites eof
reoms as an additional guest house ( of twe rooms) arnd anether twe reocmed
guest house for guardians of the trainees. A Library reem alse has been
made in the building.

--1-2




| Eﬁ 1ot @Bthniwl @raining Uentre

| ( UNDER FTTC TRUST )

AT & P. O. FUDI
DIST. RANCHI
BIHAR | INDIA

ReffNo. .. ..o Date 198

Besides these the sgheds e» the Seuth of the Trainin
buildings have bzen cenverted inte twe reems ef 45
1

for helding classes for final year trainees of Welder T aue.

i . . L - - o = - e " & = =
hxacty ﬂxpE“ﬁﬁtu;e gnount will be intimated te vou in the rext

s A i : by e o . ‘
letter to give cencrete shape te the propesal for imparting

el ) L L ‘. § ] . r & _-:' - } & o

. training in BElectriclan , Driving cum lMechanic, Heuseheold
3 (] % -y e, =y F ? Y . gy -

appllﬂHLES 3?14.:.1“"'le arnti ..a-.;;:_{"i,rE‘"tE;r}r -L.-'f'*'.'id o WE hfLVi: 2D0D01n .H:d one
- s < - - [ - - . TR g e . . 4 . =
instructer on fs« 750 pem. lIor klectrician trade,
i = -y oy W] ~ e < - = - g Bu g N s = = - z
L%Eb& traingd®gs ﬁ;lj_ijs 3l shortv auratien te under marftics.75
ef when will be Tribals.
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NEg llereinwltii JUQ{__,E:L; ior 1988 and Avait iié?{}lﬁt of
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Annual Genersl Meeting will be held in March. Mere will folleow
in the next letter.

With regards,

C

. Yeurs gincerely,
(s

(P.S.Topne )




TRCHNIOAL TRAY N ¥ NCHT /BIHAR,
ONTHLY 3TATESENT OF RECEIPTS & EXFPENDITURE OF FTTC FOR THE JONTH OF QUIQBER*STY,
ECELPTS | EXPENDITURE

-
L i m— i—— i T L] L e | — e ——— - — mama — K - op—

1, Opening 3alance - Rs. m.'? l., Audit charges -~ BRS¢ covveenes
2, Advance tenporary- Rs. 00,00 o, Refund of Rice ad.- RSe eesvsvosse

3. Advance Rice o N8y sesnesee 3. Refund of Festival
Ad?BﬂCE -REl B 8 s % 8 & B
4, Advance Festival = Rs. W,OO

-Bank a/C- "'RS- & h & B 88 "0
= ACﬂiSSiﬂﬂ FEE - HSL TEEEEEER :

‘-51 AdﬂliSSiDﬂ F'Drm - RS- 28 * 8 8 5B

7. 3ank a/c. - Rs. 95000,00

3. Coution Money

cauun money mess 1500, 00

"'HSI @ a & &4 B B 4 & &

W Sools 800,00

4
5. Carpentry Section .- Rs. }%I’.
©
7

[ess: a BBy Ve valNees 8. Electricity Ch. - RS. J.BJ.L“
oution Money 9. Foundation Day - RBisi o eninievisiaie
.E‘D'D].s -Ra. i® 8 B & % F W
10, Gathering Day o~ RiSe -asads S
iC, Carpentry Sec. e RS, .M.W
11l. Leave Compensation- BRS¢ cveennese
__J. CDSt 'D'f TGD].S -RE- W R OB & B 8 W
12- LG&H P-Ef ﬂdﬂble e RS. & 8 B " & B A BN
12. Depreciation > RR, sseess o
- : 13, Lezal e WBS eeiecere el ¢
13. Electricity Ch, . - Rs. _ﬂﬂ.ﬂ?
14, Motor Vehicle - Rss ..XQQ!dti
14, Fee -RSI SEEEEREE
15, Maintenance _ Rs. G044, 35
1.5' EGUSE REHt - RS-- -.1“!“
16, Meetinz & Confer-
16, Interest & R8s suneede ence T - i ....?9!99
17, Misgellenous - RSy cevseses Lfe Miscellenous - RS, ...11‘!'9
J'a' ‘ss (Rice) ,’l-r- RS! ‘llll!limmess (RiCE) ' RS- Lan L BN O B
12, Provident Fund = Rs. ...90%%8 1o, pPrinting &
Pllbllfatlﬂﬂ o HS- T EEEENEN.
2‘:‘- Subs:i.d? - RS- & & ¥ & 8 8 &a's
- 20, Providzsnt Fund - R8s se e s 99
21. SuhSidaI'y . Hsi "8 " 8 88 pa
T . 21, Raw Mestericals TR a Cu ke
Z22. dtationery - R8¢ goon
sl * . 22, Salary Trg. Secs -~ Rs, ‘f“
23, opecial o R8s aeesivens

23. Salary Maint. Sec.- Rs, ..’??!b?p

24. Welding Trade - Ra.
24, Subsidy Mess Sec. ~ Rs. ...9909%

25, Welding Section - Rs.

: v
5" ® " 8 B B0

25, Stationery %

Postage - Rse. ..!???i?ﬂ
| 26- SChGl&IShlp MEI‘it - RSI R R
k{:ﬂ""""t | 27. hﬂlulul - " RS- EEEREE R
‘ | 3Iﬁ{%ibﬂ
srang C TR, &;"m - Rs. .. ARS8
mﬂ é}ﬂ E}ﬂ {ﬁﬂ @ 29- TI‘E-VE].I.iIlé p_— RS! & ® " -1#.@

30. Welding Trade -

3l. Welding oection -

TOTAL - RE- '#M TOTaL i
CLOSING BALANCE -

AR ECTAL -~ Rs., .TBLM  GRAND TOTaL -

ey —-H- e e
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PHONE : Office : 23-2983: Resi, ;: 35-9107
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CHARTERED ACCOUNTANTS

SRl A. 5, GUPTA, M.A. B. Com. F.C.A,
SRl 8. N. CHAUDHURY, B. Com., F.C.A.
SRI B. P. PAUL, B. Sc. F.C.A.

SRl B. MITRA, &. Com. F.C.A

N - 14 JANGPURA EXTN.
NEW DELHI- 110014
Phane : 625150

REFERENCE : DATED. RANCHI THE

“ AUDITORS' REPORT

.. ..%e have audited the anrexed Balance Sheel of “Technien]
Iraining Centre' Fudi as on 31-123~1987 and nlso the apmexed Income
ond Expenditure Account for the yesr ending on that dnte. The said
accounts nre in agreement with the books of accounts subject to

following remnrkkie-

i) a) Lnaﬁ to Specinl fund | |

. 1,500, 00
b) Loan to Bmployees Providend Fumd " 2,803.04
¢) Loan to Students for excursionm . 1,199.20
d) General loan _ | a 435.00

The above loans and advances nre being carried forward yenr
after year, Steps should be takem to recover or to write off.

2. The dnte of withdrawing the amount from cash book and the
aale of depsoting the amounts im the bank are moted belowie

Petalls of P. ¥, Depositsi-
Losh Book ‘ Pagg Book ( PoFo Account)
Dn .t; gg entries in Amount Date of depesit Amount
31-1-87 1,023,50 6=-2-87 4,444, 00
28-2-87 1,048, 64 1-5-87 1,400, 00
3;3::; 1"::::’ 26-6-87 1,304.00
30-4-87 1,220,76 7=8=87 428,38
27-6-87 1,220,12 31-8-87 1,230, 00
4=7=87 1,207.36 19-10-87 250, 00
31-7=87 702, 64
20=10-87 1,260, 00 30-10-87 1,200, 00
' 30-10-87 1,200, 00 30=11-87 1,227.00
q 31-11-87 1,226,90
11,824,688 11,483.38
ESLcssszs=2 EEEE-zzEoz

Steps should be tnkenm to deposit the amount on the snme any

or lotest on the pext day.

Uﬁﬁt. F=
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HEAD OFFICE : Phone : 22032
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10, OLD POST OFFICE STREET
CALCUTTA . 700001

REFERENCE :

SRl A. 8. GUPTA, M.A_ B, Com. F.C.A,
SRl S. N. CHAUDHURY, B. Com., F.C.A.
SRl D. P. PAUL. B. Sc., F.C A

SAl B. MITRA, B, Com,, F.C.A
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NEW DELHI- 110014
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DATED, RANCHI THE

3. Lepreciation on Fixed Asselsi-

Prnvigu:l: dtprneiatinp Was charged on 8llngse.s. “e
hnve bu; informed by the mapngement that the Iechnien]
Trﬂi;:l.;;g Cm-;tu was started by taking lense of (ertain Assets
o; n;t n;d eortni; lf"tl were also purcha_!_ud by tho

Technicnl Irnining Centre which are nlso included im different

heads of Agsets.

The nssets ;1,7 btlo;gi;; to Imimieal Tmiging wentre
should be lhnu; 1; the Baln;u Sh:nt and the hainnu items
should be transferred to lessor and deprecintion should be
charged on the assets belomging to Techwnical Iraining Centre
only. 1 )

fhe lease rewt should also be provided. However,mo lense
hlﬂﬂﬂ;t was produced before us nor th_o list of !gutl

purchased by the !iehniegg.rfrainlu ‘entre has been produced
G 4

«

before us. +‘_.€}L" e
¢ e

(- CHANTERED

Sardn Bonbu Street Eﬁm-n.{ﬂ ,IH
\ 7y, JF

/ S
a8

Dated the 9th February

( D. P, PAUL )
Pnrtntr-
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FIGURES OF THE
FPREVIOUS YEAR
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LIABILITIE S

FIGURES OF THE
PREVIOUS YEAR A S 2 5 X g8

\ 4»21,906.00

L

. P
1,675.00
®  2700.00

24,160.00

575.00

EML FURD: =

As per 1lnst AJec.
Adds~Excess of Income Over
Expenditure

Received from G.B, Misgion Barlin

for construction of building

SBCUBITY TEPOSIT:-
Ag per lnst A/e,

LOA YN 3-
I--EHEI &ctiﬂn

- Saw Mill Section
fubsidery Account

SAUZIOF MONSY HEFUNDABLE3-

Fess
Tools
ZENPORARY ALVANCE; -
As per lagt Account

A, &, ﬂupta & Co,

| 4491,616.00

ESEzz-SEEErC-S

$nrda Babu Street, Ranchi

Dated the 9th February 1988

m,cm-oo m-

4,21,906 24 | ks per last Account
| 2,28,178.,00 JAND & BUILDING:-
41,842
1,41, 13 5,63,748 37 | Ag per lnst Account
Wnstruected out of amount received
3'0?'399 00 from G.B, H‘.liuﬂ B.rliﬂ
71,708.00 ZERODUCTION SECTION;-
| As per last Account
1,675 00 | , |
29,637.00 ZIEAINING S6CTION;-
As per lsst Account
34,000 00 4,750.00 FUENITUHE;=
3,000 00 As per lmst Account
6,700 00 1,846,00 EROJECTOR ACCOUNT)-
42,700 00 | As per last Account
| "“‘.00’ w x i-
11,120 00 |
15,200 00 | | 164,000.00 QENERAIORS-
56,820 | 00| As per last Account
27,886.00 JOAN & AINANESi.
§76 00 As per Schedule 'Appexed'
1,000 00 i. Cash in hand ( As certified)
| S« B. 1. Saving Bonk, Khunti
| «do- Current A/c Khunti
8,43,917 37 | 4,91,616.00
SEr-ZZEZc-ermE | EsRr--mEERECC S
I
A aOPTs
i 8. ~<%
; : i T’ff ' e
figned in terms of our npﬂl‘lnto reaport of even }q' e, ]
{M:n,}'l LARTS L. ?
A |

A S, Gupta & @o.

CHARTERED ACCOUNTANTS

FIGURES FOR THE
CURRENT YEAR

50,000

2,28,178 00

1,065,000

71,703

29,637

4,750

libﬂﬁ

v "m GO

16,000

73,819

2,515 82
569 &3

2,563,454 98
2,566,540 33

8,43,917 37

45 33X -3 3-&-1-4 4 0




Fopi, sAngu "
cCHEDULE OF LOANS AND ADVANCGEs PAID As ON 32T DECEMBER 1087 A. 8. Gupta & @Eo.

- CHARTERED ACCOUNTANTS

FIGURES FOR THE

l mﬁ&ﬁ&ﬁfi;ﬁ: ! ) CURRENT YEAR PREVIOUS YEAR CURBENT “VEAR
§1.No. Heads of Accounts Opening Balance Pald during the Refunded during the Closing Balance
08 On l=1=-87 yenr yenr ng on 31=12-87
MWW

. 1. loam to Specianl Fund 1,500.00 - - 14500, 00
2. Loan to EBmployees Providend Fund 2,893,04 . - 2,893.04
3. Agdgvances Rice 4,0560,00 8,000.00 4,435.00 746156, 00
. 4, Loan to Students for Sxcursion 1'199-29 - - 1'199'20
S5« Genmeral loan 436,00 ® - 4356.00
6. Loapn to Mess (Rice ) 12,669.00 73,069,80 32,185,00 £3,543.80
. 7. Westival Advance 5,150,00 3,950,00 5,467.00 5,633, 00
8. Temporary Adveonce - $,000.00 4,000,00 1,000, 00

mwm_m

. 2?,&6.24 93,0“-30 40,08‘7-00 73'31910"

Il:::l:t:::tltltz:=t==l:====t=l=’=r::::::r::lt::lllt;:::;::r;:l::l;:t::l::;;:l::::n:tt::::aaz;t:r:=====::

Sardn Bobu Street, Reonchi For A. S. GUPTA &
CHARTER IR # SCOUNT

‘ Dated the 9th February 1988 $igned in terms of our sparfte report of even date Anrexed.

« PAUL )
Fortner.

( D




FUDI_, BARG] A S, Gupta & @o.
NCOME  AND EXPENDITURE ACCOUNE FOR THE Xihh BFLING 3] LiISMEER 198 CHARTERED ACCOUNTANTS
FIGURES OF THE EXPERDITURE "CURRENT YEAR ||  PREVIOUS YEAR INCOME B e AtiE
e | ) R T e | RN o A P s S S iAo e 4 L
; 1,39.405.00 Io ﬁnlnriu 1,67,124 17 I 2,00,961.,00 By Grrnt received from
6,146.,00 " Provicend Fund 6,257 43 | 1) S Ba b Shurch
| 2,287.00 * Stotionery & Posinge 6,841 28 :' e i Koy i Ry dN 000
| 7,588.00 " Printing & Publiention 2,422 17 | ) Specinl Orent 1,42,146 40
® | 2,040,00 " Travelling Experses 2,866 76 | 1) G, ¥, Berlin 70,541 70  4.31,012 54
| 18,051.,00 * Motor Vehicle Bum-img & | :
Mo intennnce Bxpenses 12,627 92 @ 9,200.00 $@1le of Tools 9,300 00
30,803.00 " Raw Materinl Purchased 26,120 08 |  4,600.00 “ Admission Fees 4,650 00
14,766.00 " Maintenance Expenses : 16,682 17 ?' 4,790.00 " Aduission foBM 5,000 00
-' .00 * A |
|. 190.00 Meeting & Conference ceount 211 70 | 18,020.00 * Fee Account (floceipt basis) 16,830 00
@  33,634.00 " Elecirieity Expenses 34,018 92 | e ‘
| ¢ | 6,804.,00 (nrpenting Section 26,007 04
1,908.00 " leave .oupansation 2,186 00 | L
1,470.00 " Seholnrship (Merit) 1,245 00 | 498X fals on S5 (Receint. Wies) 660 | 00
495.00 " Scholarship (5K, IL.P. ) 572 00 | 400.00 * Bank Interest 124 60
4,661,00 " Uelding Irade 10,409 43 | : " lelding Section 2,430 61
o 2,197.00 " Training bExpenses ol hso i A - " Missellaneous Receipt 10,2290 99
s " N & |
| Pie 89 P i i s i e | 584y348,00 " Bxcess of Expenditure over Inuom -
23,088.00 " Cost of Tools - “
600,00 " Audit Fee 1,000 00 |
8256.00 " LlLegnl Expeonses 4 10,500 CO |
6,694.00 " Foundation Dny Expenses 2,662 65 |
552,00 " Goathering 1,847 59 |
3.1“-0) - %'ﬂ' M111 -
- *  Ineome Tox 35,000 09 !’
| - " Bxcess of Income over Expemditure 1y41,842 13 |
% |
3,00,611-00 &,05,“ 78 I| 3,00,011-00 5'05’3“ 78
EzZroczrEEEE=ECCS ECSESERIECCE | BESEERESrEsEcEE - 3 3 25 35 3 -
55 » i' For A. S. GUPTA,
| | . - g
‘? Snrdn Babu Sireet, Rawchi | RRSERRD A CON

Dnted the 9th Februnry 1988
: ( D gnylHL )

Partrer,




Handjerystrale 19-20
1000 Berlin 41 (Friedenau)

Fernsprecher: (0 30) 85 10 21

Tolalonnmumman:
ES0O0N04-0
Tetew: 1E6655 hlnmwd

dien

Gossner Mission

Gossner Mission + Handjerystrafle 19-20 - 1000 Barlin 41 (Friedenau)

An das

_ L [0 Nepal
Evangelische Missionswerk [1 Zambia
- Folgekosten - 01 Offentlichkeit
c/o Herrn Blocher [0 Gemeindedienst
Mittelweg 143 [1 Verwaltung

2000 Hamburg 13

Berlin, den 31.3.1987

Sehr geehrter Herr Blocher!

. Aufgrund unseres Telefonates am letzten Freitag mochte ich Ihnen heute noch
ein paar Informationen zu dem Antrag fur Fudi senden.

Ich habe sofort nach Indien telegraphiert wegen dem Haushalt fir 1887,und
es besteht die Moglichkeit, daB ein Besucher ihn in den nachsten Tagen noch
mitbringt. Dann wiUrde ich diesen Ihnen noch nachsenden.

Den Bericht Uber die Zahl der Studenten und Absolventen der letzten Jahre
habe ich Ihnen gleich am Feitag nochmals zuschicken lassen.

Zu Ihrem Vorschlag, die ZuschuBmittel fir die ndchsten beiden Jahre halb

zu Ubernehmen, mochte ich folgendes sagen. Wir werden uns sehr freuven, wenn
dies geschehen kann. Wir haben in unserem Haushalt fir 1987 DM 45.000.-

und fir 1988 DM 50.000.- angesetzt. Eigentlich war fir 1987 bereits ein
héherer Betrag angesetzt, aber wegen des Wahrungsverfalls der indischen
Rupie haben wir den Betrag von 48.000 auf 45.000 reduziert. Langfristig
werden allerdings die Kostensteigerungen durch die Inflation wieder einen
htheren ZuschuB notig machen. AuBerdem ist uns der starke Verfall der Rupie
verdédchtig, und wir konnen uns nicht darauf verlassen, dall dies so bleiben
wird, Deshalb hat unser VerwaltungsausschuB beschlossen, wenigstens einen

. Teil der durch Wahrungsveridnderungen eingesparten Betrdge in einen Wahrungs-
sicherungsfonds einzustellen, falls diese Entwicklung sich wieder umkehren
sollte,

Ich muB allerdings hinzufigen, daB in Fudi in den nachsten beiden Jahren
Jusatzmittel erforderlich sein werden fir zwei Zwecke:

a) Nach 25 Jahren sind Renovierungs- und Instandsetzungsarbeiten grofieren
Stiles an den Gebaduden erforderlich, die Uber das MaB3 der gewOhnlichen
Schonheitsreparaturen hinsuvagehen: da ist zundchst einmal der Wassertank
geborsten, der wiederhergestellt werden muB; auBerdem sind an den Dachern
umfangreichere Reparaturarbeiten erforderlich. Manche Asbestplatten mussen
ausgetauscht werden.

b) Wie ich bereits in dem Antrag beschrieben hatte, sind Investitionen in
Hohe von 20.000 DM notig, um eine Produktion in kleinerem Umfange zu
beginnen. Solange Uberseeische Mitarbeiter in Fudi waren, gab es zweil
Abteilungen: Die Training- und die Production Section. Nach der Ruckkehr
von Helmut Hertel wurde die Produktionsabteilung, d.h. Halle und Holz-
und Metallbearbeitungsmaschinen zundchst vermietet. Es hat sich aber
gezeigt, daB dies lnagfristig wegen des Standortes (auf dem flachen Lande
ohne Infrastruktur) nicht zu machen war oder hiochstens Interessenten

Konten: Postgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Betliner Bank, BLZ 100 200 00, Konto-Nr, 0407480700
Rank e Sozialwirtschalt, BLZ 100 205 00, Konto-Nr, 31168/00
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zu finden waren, die es auf die Maschinen abgeshen hatten. Daher lag

die Produktionsabteilung iber Jahre still. Die Maschinen wurden von den
Lehrlingen regelmaBig gewartet und sauber gehalten, sodaB sie (erstaunlich-
cherweise) mit geringem Aufwand wieder voll funktionsfahig sind. Bisher

war der Direktor (ein ehemaliger Kirchenprésident) auch nicht in der

Lage, das unternehmerische Risiko einer Produktionsabteilung zu tragen.

Seit drei Jahren ist nun ein sehr fahiger Fachmamm Leiter der Ausbildung

- der Posten des Direktors wurde von der okumenischen Trust Society aus
Kostengriinden ersatzlos gestrichen! Daher ist es erst jetzt von den auleren
Gegebenheiten her méglich, die Produktion wieder aufzunehmen. FTTC-Fudi

ist immerhin seit mehr als 10Jahren mit dem gleichen ZuschuB ausgekommen
und die bisher notigen Gehaltssteigerunaen und andere erhdhte Kosten
konnten durch den Wegfall des Direktorspostens und durch die Aufnahme

von einer Produktion in ganz bescheidenem Rahmen aufgefangen werden.

Die Produktion soll auch kiinftig nur in einem solchen Rahmen betrieben
werden, daB das unternehmerische Risiko Uberschaubar bleibt. Es werden

nur Auftrdge gegen Bestellung ausgefihrt, Uberwiegend Mébel, Turen und
Fenster fir Hostels und Krankenhduser der Kirchen und anderer o6ffentlicher
Einrichtungen hergestellt. Meist wird bereits ein Teil der Kosten als
Vorauszahlung zum Einkauf der Materialien verlangt. Auf diese Weise konnten
bisher unter der Aufsicht der Ausbilder durch Gelegenheitsarbeiter in

den letzten Jahren zwischen 10.000/- und 15.000/- Rupien Uberschisse

als Beitrag fir das Trainingszentrum erwirtschaftet werden. Eine Anfangsin-
vestition wirde es ermoglichen, etwas Material auf Vorrat einzukaufen

und zwei oder drei Kréfte fest anzustellen. Es ist in jedem Fall sicher-
gestellt, daB keine groBe Belegschaft fest angestellt wird, die dann

bei unregelmaBigen Auftrédgen selbst zum Kostenfaktor wirde. Die Wiederauf-
nahme der Produktion in begrenztem Rahmen ist aber eine der Mdglichkeiten,
das Trainingszentrum langfristig etwas mehr selbst zu fipanzieren, wenn

wir uns auch keinen Illusionen hingeben, daB dies jemals vollstandig
ausreichen wird. Dazu sind die Erfahrungen mit anderen, @hnlichen Institu-
tionen viel zu eindeutig.

Ich méchte daher darum bitten, in den Antrag fir 1987 und 1988 jewells

zu der 50%-igen Beteiligung an den laufenden Kosten einen Betrag von
jeweils 20.000.- fir langfristige Reparaturen und fir den Ausbau der
Produktion in der oben dargelegten Weise zu genehmigen. Falls der letztere
Betrag vom EMW besser in einem gegeben werden sollte, wurde das dann insge-
samt 40.000 DM ausmachen. Aber von der Sache her ist eine Streckung auf

2 Jahre durchaus sinnvoll.

Zum SchluB méchte ich noch einen Hinweis auf die kirchenpolitische Lage
geben. In der Evangelisch-Lutherischen Gossner Kirche (G.E.L. Church)
herrscht seit 10 Jahren eine Spaltung zwischen einem Teil der Glieder

aus dem Oraon Stamm in der Nordwest-G.E.L. Church und dem Rest der Kirche,
der in Ranchi auch schon zu Kontroversen und einer gegenseitigen Lahmung
von Institutionen gefilhrt hat. Das TTC-Fudi ist von diesem Problem aber
bisher in keiner Weise betrofffen gewesen und wird es ziemlich sicher

auch nicht werden. Da es seit 1971 einer Okumenischen Trust Society unter-
stellt wurde, in der die Church of North India, die Katholische Kirche

und die Lutherische (Gossner-) Kirche gleichberechtigt vertreten sind,
sind im Governing Body gute Verteter aller drei Kirchen vertreten, und

die Arbeit ist nicht direkt durch interne Schwierigkeiten in einer der
beteiligten Kirchen betroffen und auch den Versuchungen einer Einzelkirche
zur Unterbringung irgendwelcher verdienter Mitarbeiter entzogen. Der
Pachtvertrag von der Gossner Kirche wurde gerade letztes Jahr wieder

um 15 Jahre verlangert.
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Eine Information uber die Zahl und Auswahl der Studenten von Fudi vom
12.8.1986 liegt Ihnen vor. Es war bisher nicht méglich, alle Trainees
uber Jahre hinweg nach dem Abschluf3 ihrer Ausbildung zu verfolgen. Die
letzten Jahre haben aber jeweils Uber 95% eine Anstellung erhalten. Da
sehr viele der Studenten Adivasis (Tribals) sind, haben sie auch bei
der Jobsuche gute Chancen, denn in Bihar gelten auch christliche Adivasis
als zu den 'backward communities' gehorig und erhalten sowohl Stipendien
fur ihre Ausbildung als auch reservierte Platze bei der Anstallung in
Firmen. Ich selbst habe beobachtet, daB eine Reihe der Fudi Absolventen
uber ganz Nord- und teilweise auch Sudindien verstreut Arbeit gefunden
haben. So sind zum Beispiel in Pinjore im Punjab und Sadena in Madhya
Pradesch, in kleinen Stadten, in denen es ganz wenige Christen gab, kleine
Gemeinden entstanden, die von Delhi aus mit versorgt werden. Man kann
heute sagen, dall die industrielle Migration fiUr die Gossner Kirche ein
wichtiger Missionfaktor geworden ist, denn im Unterschied zu Deutschland
versuchen die in den GrofBstadten verstreuten Christen, sich zusammenzu-
schlieBen und in der Gemeinde, sei es auch nur eine kleine Hausgemeinde
von ein paar Familien, einen Ort der Heimat zu finden. Dieser Effekt

. war zwar bel der Grundung von Fudi (auch nicht heimlich) mit eingeplant,
er hat sich einfach so ergeben, und die Kirche braucht sich dessen auch
nicht zu schamen.

Ich hoffe, diese Informationen sind Ihnen zur Entscheidung des Antrages
vom 10.6.1986 etwas nutzlich.

Mit einem freundlichen GruB bin ich

Ihr

B tler Focl e

(Dieter Hecker)
Direktor




An das

Evanoelische Missionswerk
- Folgekosten - im EMW
¢/o Herrn Bldécher
Mittelweqg 143

2000 Hamburg 13

31.3.,1987

Sehr geehrter Herr Blécher!

Aufgrund unseres Telefonates am letzten Freitag mbchte ich Thnen heute noch
ein paar Informationen zu dem Antraqg fir Fudi senden.

Ich habe sofort nsch Indien telegraphiert wegen dem Haushalt fir 1987,und
es besteht die MGglichkeit, daf ein Besucher ihn in den néchsten Tacen noch
mitbringt, Dann wiirde ich diesen Thnen noch nachsenden,

Den Bericht Uber die Zahl der Studenten und Absolventen der letzten Jahre
habe ich Thnen gleich am Feitag nochmels zuschicken leassen.

Zu Threm Vorschlen, die ZuschuBmittel fir die néchsten beiden Jahre halb

zu Ubernehmen, mochte ich folgendes sagen, Wir werden une sehr freuven, wenn
dies geschehen kenn, Wir hsben in unserem Haushalt fur 1887 DM 45,000, -

und fir 1588 DM 50,000.- snaesetzt, Eigentlich war fir 1987 bereits ein
héherer Betrag angesetzt, aher wegen des Wshrungsverfells der indischen
Rupie heben wir den Betrag von 48,000 auf 45.000 reduziert. Langfristig
werden 8llerdings die Kostensteigerungen durch die Inflation wieder einen
htheren ZuschuB niitio machen. AuBerdem ist uns der starke Verfall der Rupie
verdéchtia, und wir kénnen uns nicht darauf verlassen, daf} dies so bleiben
wird., Deshalb hat unser VerwaltungsausschuB beschlossen, weniastens einen

. Teil der durch Wahrungsverénderungen eingesparten Betrage in einen Wahrungs-
sicherungsfonds einzustellen, falls diese Entwicklung sich wieder umkehren
sollte,

Tch muB sllerdings hinzufligen, daB in Fudi in den néchsten beiden Jahren
Zusetzmittel erforderlich sein werden fir zwei Zwecke:

a) Nach 25 Jahren sind Renovierungs- und Instandsetzungsarbeiten grofieren
Stiles an den Gebduden erforderlich, die Ober das Mafl der gewOhnlichen
Schiinheitsreparaturen hinsuagehen: da ist zundchst einmal der Wassertank
geborsten, der wiederhergestellt werden muBl; auflerdem sind an den Dachern
umfangreichere Reparaturarbeiten erforderlich., Menche Asbestplatten missen
ausgetauscht werden,

b) Wie ich bereits in dem Antrag beschrieben hatte, sind Investitionen in
Hohe von 20,000 DM ndtig, um eine Produktion in kleinerem Umfange zu
beginnen, Solange iiberseeische Mitarbeiter in Fudi waren, nab es zwei
Abteilungen: Die Treining- und die Production Section. Nach der Ruckkehr
von Helmut Hertel wurde die Produktionsabteilung, d.h. Hslle und Holz-
und Metallbearbeitungsmaschinen zunéchst vermietet, Es hat sich aber
gezeigt, daf dies lnaafristig weoen des Standortes (auf dem flachen Lande
ohne Infrastruktur) nicht zu machen war oder hichstens Interessenten
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zu finden waren, die es suf die Maschinen abgeshen hatten. Daher lag

die Produktionsabteilung Uber Jahre still. Die Maschinen wurden von den
Lehrlingen regelmallig gewartet und sauber gehalten, sodaB sie (erstaunlich-
cherweise) mit geringem Aufwand wieder voll funktionsfdhig sind. Bisher
war der Direktor (ein ehemaliger Kirchenprésident) auch nicht in der

Lage, das unternehmerische Risiko einer Produktionsabteilung zu tragen.

Seit drei Jahren ist nun ein sehr féhiger Fachmamm Leiter der Ausbildung

- der Posten des Direktors wurde von der dGkumenischen Trust Society aus
Kostengrinden ersatzlos gestrichen! Daher ist es erst jetzt von den &uBeren
Gegebenheiten her méglich, die Produktion wieder aufzunehmen. FTTC-Fudi

ist immerhin seit mehr als 10Jshren mit dem gleichen ZuschuB susgekommen
und die bisher notigen Gehaltssteigerungen und andere erhdhte Kosten
konnten durch den Wegfall des Direktorspostens und durch die Aufnahme

von einer Produktion in ganz bescheidenem Rahmen sufgefangen werden.

Die Produktion soll auch kUnftig nur in einem solchen Rahmen betrieben
werden, dafll das unternehmerische Risiko Uberschaubar bleibt. Es werden

nur Auftrage gegen Bestellung ausgefiihrt, iiberwiegend Mtbel, Tiren und
Fenster fir Hostels und Krankenh@user der Kirchen und anderer 6ffentlicher
Einrichtungen hergestellt, Meist wird bereits ein Teil der Kosten als
Vorauszahlung zum Einkauf der Materialien verlangt. Auf diese Weise konnten
bisher unter der Aufsicht der Ausbilder durch Gelegenheitsarbeiter in

den letzten Jshren zwischen 10,000/- und 15.000/- Rupien Uberschiisse

als Beitrag fur das Trasiningszentrum erwirtschaftet werden. Eine Anfangsin-
vestition wirde es ermoglichen, etwas Material auf Vorrat einzukaufen

und zwel oder drei Krafte fest anzustellen, Es ist in jedem Fall sicher-
gestellt, dal keine groBe Belegschaft fest angestellt wird, die dann

bei unregelmaliigen Auftragen selbst zum Keostenfaktor wirde. Die Wiederauf-
nahme der Produktion in begrenztem Rahmen ist aber eine der Moglichkediten,
das Trainingszentrum langfristig etwas mehr selbst zu finanzieren, wénn
wir uns auch keinen Illusionen hingeben, dall dies jemals vollstdndig
ausreichen wird, Dazu sind die Erfahrungen mit anderen, @hnlichen Institu-
tionen viel zu eindeutig.

Ich michte daher darum bitten, in den Antrag fUr 1987 und 1988 jeweils

zu der 50%-igen Beteiligung an den laufenden Kosten einen Betrag von
jeweils 20,000,- fUr langfristige Reparaturen und fir den Ausbau der
Produktion in der oben dargelegten Weise zu genehmigen. Falls der letztere
Betrag vom EMW besser in einem gegeben werden sollte, wirde des daoh insges
samt 40,000 DM ausmechen. Aber von der Sache her ist eine Streckung auf

2 Jahre durchaus sinnvoll,

Zum SchluB mochte ich noch einen Hinweis auf die kirchenpolitische Lage
geben., In der Evangelisch-Lutherischen Gossner Kirche (G.E.L. Church)
herrscht seit 10 Jahren eine Spaltung zwischen einem Teil der Glieder

aus dem Oraon Stamm in der Nordwest-G,E.L. Church und dem Rest der Kirche,
der in Ranchi such schon zu Kontroversen und einer gegenseitigen Lahmung
von Institutionen gefiihrt hat. Das TTC-Fudi ist von diesem Problem aber
bisher in keiner Weise betrofffen gewesen und wird es ziemlich sicher
asobhnatbbtwerden. Da es seit 1971 einer Okumenischen Trust Society unter-
stellt wurde, in der die Church of North India, die Kstholische Kirche

und die Lutherische (Gossner-) Kirche gleichberechtigt vertreten sind,
sind im Governing Body gute_Verteter aller drei Kirchen vertreten, und

die Arbeit ist nicht direkt durch interne Schwierigkeiten in einer der
beteiligten Kirchen betroffen und auch den Versuchungen einer Einzelkirche
zur Unterbringung irgendwelcher verdienter Mitarbeiter entzogen. Der
Pachtvertrag von der Gossner Kirche wurde gerade letztes Jahr wieder

um 15 Jehre verléangert,
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Eine Information Uber die Zahl und Auswshl der Studenten von Fudi vom
12.8.1986 liegt Ihnen vor. Es war bisher nicht méglich, slle Trainees
Uber Jahre hinweg nach dem AbschluB ihrer Ausbildung zu verfolgen,. Die
letzten Jahre haben aber jeweils Uber 85X% eine Anstellung erhalten. Da
sehr viele der Studenten Adivasis (Tribals) sind, haben sie asuch bei

der Jobsuche gute Chancen, denn in Bihar gelten auch christliche Adivasis
als zu den ‘backwsrd communities' gehérig und erhalten sowohl Stipendien
fir ihre Ausbildung als auch reservierte Plétze bei der Anstallung in
Firmen. Ich selbst habe beobachtet, dall eine Reihe der Fudi Absolventen
Uber ganz Nord- und teilweise auch SUdindien verstreut Arbeit gefunden
haben, So sind zum Beispiel in Pinjore im Punjab und Sadens in Machya
Pradesch, in kleinen Stédten, in denen es ganz wenige Christen gab, kleine
Cemeinden entstanden, die von Delhi aus mit versorgt werden. Man kann
heute sagen, dall die industrielle Migretion fir die Gossner Kirche ein
wichtiger Missionfaktor geworden ist,.denn im Unterschied zu Deutschland
versuchen die in den CGrofistédten verstreuten Christen, sich zusammenzu-
schlieflen und in der Cemeinde, sei es auch nur eine kleine Hausgemeinde
von ein paar Familien, einen Ort der Heimst zu finden. Dieser Effekt

war zwar bei der Grindung von Fudi (auch nicht heimlich) mit eingeplant,
er het sich einfach so ergeben, und die Kirche braucht sich dessen auch
nicht zu schémen,

Ich hoffe, diese Informationen sind Ihnen zur Entscheidung des Antrages
vom 10.6.1986 etwas niitzlich,

Mit einem freundlichen GruB bin ich

IThr

= "--‘..

(Diater Hebknrﬂxi-hvf-:?_
Direktor




Handwerkliche Ausbildungszentren der Frauenarbeit der CGossner-Kirche in Indien

Die frauenarbeit in der CGossner-Kirche

Wie in den meisten Kirchen gibt es in Chotanagpur bereits seit Jahrzehnten
eine Frauvenorgsnisation in der Gossner-Kirche, die Mehila Sangh, Sie ist

von den Ortsgemeinden Uber die Kirchenkreise bis hin zu einer gesamtkirch-
lichen Vertretung aufgebaut. Thre Hauptaufgaben sehen die Fraven in einer
Unterstitzung der Gemeindearbeit durch Treffen nach den Gottesdiensten am
Sonntag zur Vertiefung der Predigt, gemeinsamem Gebet und einer Verteilung
der Aufgabe der Betreuung von kranken oder sonst notleidenden Gemeindeglieder.
Dies wird noch eraénzt durch Hausandachten fir Nachberschaftsbereiche am
Samstag. Seit Jahrzehnten bereits hat sich die Frauvenarbeit such immer fur
die Finanzen der Kirche verantwortlich gefiihlt, indem sie bei ihren Mitglie-
dern fir eine sorgsame Beachtung der regelm&Bigen Reisopfer (eine Handvoll
Reis wird beim Kochen jeder Mahlzeit fir die Gemeinde beiseite getan) einge-
treten ist, Daneben haben sie mit besonderen Basaren Mittel fiir die Missions-
srbeit der Kirche und die Bibelgesellschaft gesammelt,

Seit einigen Jahren sind die Frauen auch kirchenpolitisch mehr in EBscheinung
getreten, Dabei macht sich bemerkbar, daP sie eine ganze Reihe sehr f&higer
Fihrungspersdnlichkeiten hat, Die Frauven haben sich in bestimmten Fallen
zusammen mit der Lsienvereinigung und der Jugendorgenisation der Kirche

mit Erfolg defir eingesetzt, dall bestimmte Entscheidungen der Kirchenleitung,
die von der Basis der Gemeindeglieder nicht skzeptiert wurden, zurickgenommen
werden muBten (z.B. eine Grundstiicksverpachtung zu einem zu geringen Miet-
preis). Sie haben auch durchgesetzt, daf eine Frauenvertreterin in die Kir-
chenleitung berufen wurde und haben die Frege der Frauenordination suf die
Tagesordnung der Pfarrervertretung (Ministerium) gesetzt,

Das Hendwerksprogramm

Seit zwei Jahren hat die Gesamtfravensrbeit ein wirtschaftliches Selbsthilfe-
projekt fir nicht berufstdtige Frauven geplant. Men mdchte bewufit bescheiden
anfangen, Die Kirche hat nach langem Hinesusschieben endlich ein Geb&ude

als Werkstatt zur Verfiigung gestellt, das eber noch renoviert werden mub,
Dort soll ein Ausbildungsprogramm in Schneiderei, im Sticken und Stricken
gestertet werden, Es sind Frauen da, die die Ausbildung Obernehmen konnen.
Gebraucht werden - neben der Renovierung des Gebdudes - lediglich einige
Néhmaschinen, Material und sonstige Gerédte zur ABf@istattung der Werkstatt,
Wahrend und nach der Auslbildung will das Zentrum auch bei der Vermarktung
der Produkte behilflich sein, Es ist vor ellem ein ziemlich grofier Bedarf
an Schuluniformen auch fir die Kirchenschulen vorhanden, - In Govindpur
wurde bereits in den Rdumen der Tebitha-Schule, der Ausbildungsstétte fur
Katechetinnen mit einem gleichen Programm sowohl fir die Studentinnen der
Tebitha-Schule als auch fir Dorffrouven begonnen, Das Interesse ist sehr
grol an diesem Programm,
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