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(c)=TIn case of somebody 'with a DiU-contract there a
to "approach €hise
1)- The DU and the Gossner #ission coms to an an
the bases that the: oU supplies somebody on the g
of the CUSA znd'is send to the LST. as & Liossner mane
Which meens finmaneialy the man will be taken care by
andfor his working conditivns he will be gowvered by
Gossner Piission's contract with the Zambiam Government.,
2)= The DU and the CUSA ef Zambia come to an agreement and
the man requested comes fully under. the @Mbpecien of
CUSA to work In" the Guembe South Penion.
In"thex first case he will have the full sights as per contract
Gosgner Mission and the ep-operation with CUSA can be handled as b)
Or he will be seconded straioht to CUSA and benefits from the
Gossner Mission's contract and the CUSA may then semnd him to the
Guembe "South region,to work together with the Guembe South Dev,Proj.
And as such local arrangements could be made hetween the CUSA and
G50P.

4= 1

In the second case it is similair to. 't ase of Thomas Bachmanns
Which.-means the man works under CUSA in the Guembe South to promote
the Credit and Savings! movement.

> ; o)  xmp Bt g :
Thig all might . sound strange téwgut 50 aviod a=mberashed situations
this 5 . clears

You know how the Governmemt maghimery'is.and they are becoming more
and morg strict as @ar as floreign experts are econcerned.

As for- the cgzsctimne with the Team as you mentionmed with regards
Thomas. we ‘strongly Teel that it is hetter thafuggkﬁggﬁmesﬂ.mmemher
of the Gossner ‘Service Team and he sheres withm us'all the pro's
and contrats,. ;

lile are very much worried abouti theicorrespondencal in the Ministry
of '‘Rural Deuvslopment about the case;of ReUsC.Schmidt

With'regards to this more emphesis should be put on'paint 3)sof
the job 'description in tha letteriaf the Director €6 the Permanent
Secretarye.The Team has with fully Understanding and agceptanee

of the paédints 1) and 2) reconmended that the Theologian should
come out as Community Development Officer For the Project,

whieh means the officer can look for valuable aspects in the
community which needs to be develdppedyfor exsmple as the Tonga
Crafts programme.For gertain there are still many aspects in the
community which need some help and improvement.,

Sq: far for the time being afd receive all the goad wishes for.ow
good Christmes andx a Happy New Yéar: 1976, to all ofaat HQ.

(1M~

With many preetings,

Yours,

A S Blnd 44,67 o ¢.x:.g§(}w._-




s 18.12.1975

Gossner Service Teau
P:0.Box 4

'Sinazeze via Choma

Zambia

Dear friondi{f s

today 1 roceived with thanks your minutes 12 and 13 from
Juli, 1975. Since they seem to be a bit outdated, I think
there ia no need to comment them. ;

Bat at the same time I can well send youha copy of Klaus
Schdfers report on a small iron melting plant in Indiay which
he thinks could be of interest for you. I got it a few days‘
..EO . -

This might be my last letter before New Year. I therefore like
to take this chance and thank you all very much for what you
have done and achieved during this year. “ometimes we do not
hear much from you, but nevertheless we are with you in our
thoughts and talks here, and we appreciate fully the efforts
of everyone of you,

Of course, I have also my wishes for the noxt year. The main
one is, that we may spend less energy on our igternal problems
and more on the problems of the people of the Ywembe nlley.

I know, that in general you all will fully agree with me on
this, that it is our task in “ambia, to support the people
there, and that we are not supposed to fight against each other
amongst ourselves. But we are all aware, how difficult it is
in practice to live ,according to that guide-~line.

You may have already realized, that for 1976 we are given a
word of Psalm 86:

Show me, Lord, your way!

This is our prayer for ourselves here in Berlin and also for
you in Zambia, and for our co-operation with everybody uoncerncd.
May the Lord listen to our prayer.

Finally I want to say, that I am looking forward very much to my
visit to you in March. Did I tell you, that %isela tries to
accompany me for about two weeks? It looks as if we shall®
manage to have our children looked after.

ureetings,

yours :




v 1.12.1975

Herrn
Ulrich Schlottmann
Pe. G.Box 2
¥ Sinazeze via Choma
s Zambia

Lieber Herr Schlottmann!
Liebe freunde!

A e - _
Hier ist also meine Stellungnahme zu Punkt 3 ddq.‘ertragsuuatprqf,
i betreffend bhredite des G.5,T. an programme officers im G.5.D.P.:

1) Punkt 3 m8ge ersatzlos gestrichen werden.

2) Statt dessen wird im Staff Meeting ein “rundsatzboschluﬁ gefaﬁt.
daB das Staff fteeting lber @ie Verwendung aller in den einzel- -
nen Programnen des Projekts entstehenden “ewinne entscheidet. .
Pies konnte bei der an jedem Jahresende fdlligen Rechnungslegung
filr jedes einzelne ‘rogramm erfolgens

Mit einem solchen ﬁrundsatzbeschl;B wire nicht nur der ¥all abge-
deckt, dal ein Team-Mitglied mit Teamgeld ¥ewinne erzielt, sondern
auch der ¥all, daR ein zambischer Mitarbeiter iiberhaupt mit Projekt-
geld arbeitet, d.h. alle ¥rogramme wiirden dadurch in ihren ¥inanzen -
regelmiBig kontrolliert, und es wire klar, daB'das rojekt insgesamt
entscheidet, was mit den Yewinnen in einzelnen Frogrammen geschiehts
Das Team wiirde sich auf die Rolle des Kreditgebers baachranken. und
das ist meines Erachtens richtig so. Wenn kein afrikanischer Mite
arbeiter im Staff ™eeting von sich aus nach den Yinanzen einzelner
Programne fragt, ist es ja den Team-Mztgliedarn immer noch unbenomme
im Staff Meeting diese traﬁen anzuschmeiden. Pie Kontrolle ist damit
genauso effektiv, als wenn sie durch das ¥*sam ausgelibt wiirde. Aber
dorthin geh¥rt sie meines drachtens nicht. Ein zweiter Vertrag ist
nicht ndtig, der die Yewinne betrife, wenn der. Grundsatsboachlpﬁ im
Staff Meeting einmal gefdft wird. _ - 5

.. Falls das Team fiir 1975 noch elnmal Mittel aus Berlin abfordern mik

" ‘mBchte, so miifite das bis zum 3ahresende hier eingegangen sein. Sonpst

‘ist es nicht mehr mdglich. weil am ‘ahreaande die Biicher goaohlossen
wardan.

Mit herzlichen urﬁaen.

o




y 18.11.1975

Gossner Service Team
P.0.Box 4

Sinazeze via Choma
Zambia

Dear friends,

It seems, that you have established contacts with the U.C.Z.
according to one of your minutes. Mhy % therefore ask you to
hand over the two attached letters, one to the U.C.Z. and one
to the Christian Council. 4he office of the Council is in the
building in Cairo fozd, where the newspaper is on the ground-
floor. I am not very sure whether we have the right address of
«the Council, this is the reason why I send the letter to you.

By the way; do you know the report of Dr.Freese on his visit
to 4ambia? If not, t can send you a copy next time.

In one of %he'ninutes there was something about Eva having
laid down the job of selling crafts. What is it about that?

*oday I also send a copy of the minutes of the Kuratorium
meeting. 1hpﬁqsn$ral part was the diacussio& about India. In
the meantime there is big confusion in the Mossner Church,
because the two main tribes disagree on whether to introduce the
new comstitution or not, or rather: how to introduce it. It
seems, that they are full of suspicion against each other, and
. we hope, that the church will not split. Possibly somebody from
 here will have to travel there soon and act as a go-between.

N received a copy of a letter of Mp. V.J.Phiri about the new
plans for Uwembe-South. Yo you have any objections against the
request to nominate two officers-in-charge for dry-land-farming
and for a rural-works-programme? It only should be possible to
convince the Ygvernment, that the programmes should start on a
small scale in order to avoid any impression of reglemensation,
but rather to invite the initiative of the people themselves.
This should be so for the rural-works-programme as well.

Concerﬁing?the letters to the two church bodies, you may also
show them to Albrecht. I did not make enough copies to send one
to hiﬂq

Clemens Schmidt wrote, that he probably will arrive in Dar on
February 26, where he will attend to his bagzage, and a few
days later fly on to Zambia.

¥ S0 much this time. Many greetings,

P
b |

yours,




' 11;11.19?5

Gossner Service lean
P.0.80ox &4

Sinazeze via Choma
Zambia

Mr. and Mrs. A.Bruans
P.O.Box RW 162
Lusaka; %ambia

Pear friends,

‘ne Kuratorium of the Yossner Hiasion will have its next
meeting at the end of January, 1976. By then the yearly .
report for 1975 shall be submitted. A short version, but
even for that it would be nice to have proper information
from you. :

1 therefore ask you kindly, to prepare your annual reports
~in good time, 80 that you complete them before your
Christmaa break. +f you send them to Berlin before Christmas,
1 shall have them in the beginning of January, and that would
give me the chance to use them for my. short compulsory report
to the Xuratorium.

A second, longer veraion 1 would like to prepare for distri-
bution to friends and supporterss Should you have photos to
illustrate your reports, you are heartily invited to send them
along with the reports, we shall print thea as well. fou will
get back your originals, we shall copy them for our purposes.

Since I am fill of hope that I shall receive long interesting
reports, it would be very kiand, if yOu would authorise me to
cut, if necessary.

Many thanks for lzaaks letter, which arrived today. I have
already answered the matter of the building engineer. I only
hope, that you agree with YMr. “alubobya, that'a social worker
for co-operatives is more urgently needed. “ut anyway, at first
we shall try to let DU send one. , :

“_-n_y greetings to all of you,

b

.







sy 6:11.1975

Gossner Service Team
P.0. Box L

Sinazeze via Choma
Zalllbia

Dear friends,

Ulrich Schlottmann has informed me, that he is going to take
over the respomsibility for the building group after Yriedrich
will have left. This is convincing, and therefore I shall not
recruit a building engineer, especially since DU have informed us,
that ™r. Dumke also missed the gctoher introduction course, so
that the matter was still pending.
. On the same day as Ulrich's I got the other letter of Mr. Halubobysg
of CUSA-%ambia, asking the Gossner Mission to second a social
worker to CUSA, who will then be posted to the Gwembe Valley
together with a %ambain officer of CUSA, in order to promote
cooperative societies in the Gwembe Valley. I enclose my answer
to Mr. Halubobya.

Qur plan here is, to ask DU to send somebody to CU3A, because
here we really have a Zambian applicant. This CUSA-man then has
to cooperate with our Froject and with the G.S.T. What proposals
do you have in this respect? He should be closer linked to the
Team and to the staff then Thomas Bachmann. This is our opinion.
Plaese, give us your comments.

Since the Kuratorium has decided in Agrich in Yctober, to employ
the Rev. Clemens Schmidt, we have informed the G.R_ Z. about this.
A copy of the letter is enclosed. The Australian church has also
granted leave-of-absence in the meantime. We now can apply for
employment permit in Lusaka. The best thing is, that Albeecht
. ddes it, as in the past. The minutes of that Kuratorium meeting
are not yet printed. The main point of discussion was the relation
ship to the Yossner Ghurch in India. You will hear more about this
next time.

Some technigal matters:

1. 1 have ordered for the team foom the Bahr-Ministry:
a) Spiegel der Presse
b) BMZ-"laterialien
Do you get them already?
P

2! Do you get Intermédiate *echnology now?

3. Some time ago I asked, how you get along with the one copy
of the "ZEIT" which we have subscribed.

I shall send this letter to Dr. von Stieglitz, so that he can
take it with him. I hope, that it will be a bit faster this way.

Many greetings to all of yoﬁ,

@/
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s 24.10.1975

Confidential

Gogsner tervice leam
POO-BOX I‘I‘ |
Sinazeze via Chona 4
Zambia |
|
I

Mr. Albrecht Bruns
P.,O.Box RW 162
Lusaka, Zambia

Dear friends,

this is to announce the visit of Superintendeat Dre. von Stieg-
l1itz, who will visit you from 11.11. to 1%.11.1975 ona his

way to the meeting of the Gcumenical Council of Churches in
Nairobi.

Ore von Sfieglitz is an outstanding member of the Kuratorium.
In tge past he was enthousiastically supporting the work of
the Yossner Mission in India, but at the same time he was
defending the Gossner Mission in the %estfalian church against
critical people like Dr. Freese, especially with regard to the
Mission's work ian Zanmbia.

He is the delegate of the Westfalian church ian the Kuratorium,
abd that church is contributing the second highest amount

to the Mission's budget every year. Fraom all this you may
understand, that his iapression of our work in Zambia will
have some importance for the Mjssion.

Therefore, although ne will be in the Valley for only one or
two days, we propose that you do not receive him by just one
team wember, who will show him round, but that you try to
arrange a teamw meeting, so that he can meet as many of you as
possible.

I have not told him anything in particular except the general
information about our work in 4ambia, which is given to all
members of the Xuratorium, but rather { nave advised him to
talk to all of you as much as possible aand try to see as much
as possible of the wvalley.

Since he also wants to see church representatives in Lysaka,

I have to leave it to you ia the valley and in Lysaka, mx to
make a time table for him an@ to arrange for transport etc.

I hope that you will have time emough to communicate with each
other.

He will arrive in Lusaka from Loandon at 0615 hours on ra..“!.‘{'
11:11.1975 ;

Many greetings for today,

yours, : "




, 1+10.1975

Gossner Service Team
poO.BOX l"

Sinazeze via Choma
Zambia

Dear friends,

¥riedrich has asked, what it is all about Abbrechts questions

for data collection concerning the brick making and building.
Since more of such lists have been distributed to you by Albrecht
in the meantime, I think, I better write to all of you, in order
to prevent any confusion on this matter.

1) It is part of Albrechts job in Lusaka, to work on a development
plan for Gwembe Bouth in close co-operation with all agencies involved
in developing that area.

The first papers of such a plan have been submitted now, but they
dealt mainly with such programmes, wich are not yet extensively done
by the G,5.D.Project, like dry land farming, and cattle development.
I therefore fully support the move to collect detailed data on the
running programmes of the “roject, since this move indivates, that
the experiences and ruaning programmes will now be included into the
plaaning process beyond the "rural works programme”, which was more
of a general idea of fund raising for subsistence farmers.

2) In my letter of 14.8.75 I mentioned, that in my view the time has
come now, that we have to report much more detailed to G.R.Z. than
in the past. This is so for various reasoas,

Detailed reports to “.R.Z. are guite in order. l‘he government has a
right to receive them. And we should look upon them not as a danger,
but as a chance, so that we can fully explain our activities, our
reseasons for doing, what we do, our recommendations for the future
workd and also the points, where we are not yet sure, what is right
and what helps best.

‘he more detailed we report about our activities and give our reasons, |
the surer we can be, that our work is understood and not mis-interprete
in this or that government office.

3) If the government than may have objections against certain
arrangements in our_Projoct. than it is time to discuss such a point
and reach a conclusion, which is acceptable tolboth parties.

4) Wnether Albrecht has announced the gquesticns in advance or not,

1 do not know. But Albrecht wrote to me, that the questions are the
result of a meeting with the Yeam, where it was said, that the team
members have difficulties to write detailed reports. ‘he questions
are meant to help in this matter.

You know, that we expect full and open co-operation between the team
and Albrecht. Details you may discuss with hiam dirodtly.

5) #hen I looked through my correspondence with you, I realized, that
I did not inform you about a discussion, which 'D had with Albrecht
here ian Perlin and in Tibingen, when he was in Yermany (or have I
overlooked it?)




6)

-2-

Any way, we have asked Albrecht here, that he may try to compile

a comprehensive peport on all activities of the Froject, that means
a sort of evaluation,what has come out of the Lemnms presence in
Zambiag during the five years. That report is meant to give us a
picture of where we are now, to preserve the experiences and recom-
mendations of leaving team members and serve as a basis for future
planning. You will remember, that Klaus Schiéfer has proposed such
an evaluation, when he was in %ambia 1975. and he suggested, that
this be done in 1975/76.

I hope, that Albrechts questions will also serve this purpose to
complle such a comprehensive report for us, and I understand his
explanation of the purpose of those questions in this way.

Neertheless, since they are submitted to you through G.R.Z. channels,

their first aim seems to be to provide data for the planning for
Gyembe South in the ministry.

7) For all those reasons I strongly recommend, fully to co-operate

with Albrecht concerning reports om your work. de would highly
appreciate, if you would send us copy of your answers to the questions.
I understand, that answers not necessarily have to follow the guestions
from 1 to x, but to provide you with a guideline for a detailed report.

Godd wishes to all of you,

yours,

G

copy: Albrecht Bruns, Lusaka



» 2249.1975

Gossner Service Team
P.0.Box 4

Sinazeze wvia Choma
Zambia

Dear friends,

today I have to report, that after the last antroduction-course

of DU we have now decided after careful consideration, to employ

Mr. Clemens Schmidt as theologian in the Team. Both candidates

. were recommended by DU, so that it was a matter of selecting cne
out of two suitable ones., He has no children, and his wife Ruth is
willing to do any job in the Project, which might have priority.

Personally she favours the training of village women in improving

their traditional handicrafts, Here is some information about the

two persons:

Clemens Schmidt, born 21-1=1932 at Tanunda, South-Australia
theological training &n Aﬂelaido 1950=-1953
pastor 1954=1963
youth work and huager refief in India 1964—1967
pastor and pastor for immigrants in Melbourne

Ruth Schmidt, nee binsenmeier, born 17-7=1935 at Finschhafen
in Hew=Guinea,
training as nurse not completed because of marriage.

They have been on a long-service=leave of 3 months in Lurope since
June, and during that time they studied the history and preseat
state of Silesia, where his family is from. They visited Poland
and the GDR. To-morrow they are flying back to Agstralia, in order
.‘ to quit from their congregation there. They will come to bambia

at the beginaing of March, just whea I shall come from Germany as

‘ well. We had very intensive talks during the last days here in

| Berlin, and I am confideat, that they will be helpful members of
the team. Clem Schaidt 18 willing. to become responsible for one of
the Projects programmess =

One of his most importantﬁ”l&vaitages is, that Lnglish is his

mother language (although he is fluent in German) and that ke seems
to like writing reports. This should help you a great deal with your
own reporting duties. He will write you these days from Australia
and ask some technical guestions conceraing his coming to “ambia.

One of his questions will be, whether it will be possible to buy a
team car dutjefree for him in Zambia, or whether he will have to
bring his own car with him. Perhaps you can check in the meantime,
whether it will be possible in Mgarch to buy a new team car duty-free.

ix Now I am also able to send you a copy of our new standard contrac
They are now very similar to the DU contracts. Amd most of your
proposals have been included. Az these contracts are also meant for
employees, who go to other countries, like Nepal, we have excilluded
all references to Zambia. ‘hese are now in the job-description,
which has a general part (1-4% and 6-7) and a special part (5).

e i Bl o e et




All references to preparation time in Germany have also been excluded from

the contract and are now part of the preparation-agreement. You might wonder
why the payment during preparation time is so complicated. The reason is: |
Dii is only paying a small living allowance during preparation time. The I
Gossner Mission had already adopted the payment of two thirds of the full
salary, which is even much more than the DU allowance. But since preparation
time usually is short, we thought, we could afford that. But for the pmmpose
of provident fund is is a disadvantage to earn little money just before the
departure from %ermany. For that reason we pay the fill salary, but the
candidate will pay the preparation expenses out of his own pocket up to

one third of his salary, which means, that he actually gets two thirds only.
By this arrangement we can give him a better condition for the provident
fund. You will also find, that we have exciluded the payment of "Kirchliche
Zusatzversorgungskasse". This is so, because we found out, that this pay-
ment was nonsense for people who have not paid before, since that insurance
starts paying in the case of un-ability only after five years of contribu-
ting, which means, that you would not get any ngwee during your time of
contract, at least not during the first 5 years.

Clem Schmidt, by the way, ha%gﬁigﬁnﬁna contrect for 2 years only. The reason

is not, that he is willing to serve for only two years, but that he would
. have difficulties to get leave from his Australian church for more than

2 years at a time. He will then ask for prolongation of leave and j=s quite

willing to serve 5 years in Zambia. He will now ask for leave in Autralia,

and then the contract can be signed. "

I enclose a copy of the Team Constitution, because I am not sure, whether
Mr.3chwerk ever sent us a copy with the amendments which we agreed upon
during his visit in 1974, May be, he did, then you have two now.

So much for today. ™any greetings to all of you,

youl’ﬁ ’

6




v 39471975

Gossner Service Tean
P.0O.Box &4
Sinazeze via Choma

b

Dear friends,

in one of my last letters I mentioned my visit to Stuttgart om
August 20, when I also saw the Di=people. That visit was in fact

a trip to a meeting of the Zambia-Kuratoren, which was called on
very short notice and the last possible date for a meeting before
the Kuratorium-meeting in Yctober. Now I have completed the minutes
of that meeting, which you will find attached.

You will see, that we have discussed a number of items, which have
been brought up by the team or by members of the team and by Albrecht.
In brackets ! have always mentioned, where we had the information
from. I hope, that we have covered the most important poiants. If you
have the feeling, the Zambila~Kuratoren should tackle other problems
as well, please write us s0.

What is sald in the minutes about the U.C.Z, and the C.C.Z. does

not mean, that only Albrecht should visit the headquarters in Lusaka.
If you feel like seeing those people, you are of course encouraged
to see them as well. -

Concerning Siatwinda we have comsidered a few possibilities how one
could tackle this problem, but we felt, that it would not be right,
to give recommendations from here, but to listean to your proposals.
Therefore, please write us, what youn think is best for Sjatwinda.

The Zambia-Kuratoren have made some proposals concerning your re=-
lation to them. Please, give your coazent on those proposals.

I had some further considerations on the gquestion of couple-contracts.
Therefore I like to add, that I am not in favour of that proposal
any more. Bocausq, the only advantage of a couple contract is, that
the wife is encouraged, and even forced to do something, and not to
s8it around in her house, But this can be achieved on other ways as
well, for instance by offereing a wife's contract to every wife from
the beginning. The separate contract for the wife{ has the advantage,
that matters of contract are easier to tackle in the case of any
change. The wife might return to Eyrope earlier, as was the case
with Mrs. Riess at Makuru, or she might want to stop working or
something might happen to her so that she cannot continue etc. In
all such cases it would be difficult with a couple-contract. There-
fore 1 prefer to offer a separate contract to all wifes. But 1 agree
fully with you, that our aim should be, that all wifes have a job.

For your information and possibly as a help for your discussions with
government offices I enclose a copy of the minutes of a meeting on
irrigation, where it is mentioned, that irrigation schemes usually
have 50% of the land uader cultivation after 10 years. If you are
interested in detailed information on that, please write to the

Kiel Univertity, Prof. Saumann.

Many greetings, youri
copy: A.Bruns ZS’



- ) s 26.8.1975

ssner Service Teanm
P-O.Box h’
Sinazeze via Choma
Zambia

Dear friends,

many thanks for Izaaks letter of August 9, which we received a few days
ago together with some minutes, most of them were already known here.
Nice to hear, that the school on wheels is in the valley again. Hopefully
. it will activate some women for the futute and lead them into a helpful
direction. I wrote a letter recently to Gretel Janssen about women's work
in the Gwembe Valley, and I mentioned some possibilities which came to my 1
mind for motivating and activating women in the villages. I did not
mention chureh groups like sisterhoods or clube coming out of the Mindolo
courses, but of course they are a good potential as well. And our ladies
in the team might find it interesting and helpful to assist such groups.

By chance I had to go to Stuttgart last week and I visited Dii. They told
me the names of 2 building people, who might be good for our team. One
of them is a learned builder (Maurer), who has additionallﬂ completed
studies in "Tiefbau". He should be just the right person. Hde will be

on the next Vorstellungskurs in September, and after that we shall know,
whether we take him. Should we come to terms with him, then he could be
available to you early next year. say in February or March. Should a
request from the G,5.D.C. arrive in time, then we even might be able

to arrange for a Dii~contract. I could do nothing last week in Stuttgart,
since Mpr,Hertel, the boss, is on leave.

. I cannot remember having received a financial statement for 1973 here
in Berlin, nor have I found one in the files. Therefore, please, send

a copy. May be, Friedrich submitted one in Nkandabwe to the team, but
that would not help us here. Cannot even remember the fact, how can we
know the figures?
Concerning the one for 1974, which is not available according to your
minutes, I propose, that the present treasurer prepares one out of the
figures available to him. You will know from the statements for pre-
vious years, how detailed it should be. We should know, what you used
the money for, i.e. how much on purchase of cars, on cgedits to Project-
programmes, on allowances etc., how much you received in returns etc.,
and how much money there was at the end of the year, how much obligations
the team had and how much outstanding money. In future I propose, that
you send us a financial statement, just the figures of cash, bank credits,
outstanding money etc. every three months, and once a year a breakdown
of your financial operations during the year, as in the past.

Thank you for the list of annual leave. To my surprise I learned, that
the family Clemens will stop working already in March. This will mean,
that there will be not much overlapping again. Sorry for that, but I
was not aware of that situation.

The Ggssner-Mission is at present trying to clear up all financial matters
with Frank Krawolitzki. Should the household goods not be with you, then
please send us the amount of its total value immediately.




Now I come to your comment on the contracts. I have considered the
question fax of formulating new contracts a very long time. But at the
end I am of the opinion, that not much changing is necgessary. Our
problem is, to make them a bit safer for the case of a labour~court=-case.
They were not clear enough for that case in the past., But not much
clarification seems to be needed for that. The period of three years

for the first term seems also suitable to us. Remains the question of
finances.

In your comment you recommend to adjust our contracts to Di-contracts.
I have done this in a double model. I have figureé out (with the help
of Mrs. Meudt), what Gossner~Mission and DU pay to single people,
married people and families with three children, firstly with a salary
of grade Vb, and secondly with a salay of IIA (= A14). Between these 2
grades all our salaries are included at present.

Now you will see from the attached list, that Gossner-Mjssion pays

a much higher amount to single people than Di, and that this difference
decreases steadily until both amounts are equal in the case of families
with three children.

This is so, after the special payuments of D like "Transportkosten=
zuschuB, Versicherung der beweglichen Habe, Kaufkraftzuschlag, and
Wohnungsaufldsung have already been included., Of course, you cannot ask
for those payments forgetting the subtractions, which are made by Di,
which are tax, insurances, rent for housing. Ad justment definitely would
mean to take over the positive and the negative aspects of the Dij=- '
regulation.

The result of the comparison is very interesting. It shows, that the
Gossner~Mission only has to subtract a certain persentage from the pre-
sent salaries in order to reach a fair adjustment to DU-salaries, namely:

single people - 25%

couples - 15%
2,1 child - 10%
" . 2 " = 5%
" T S unchanged
" s N + 5% etc.

All other regulations could be unchanged. This would be a very simple
procedure for the Gossner-Mission, since Mrs, Meudt only would have

to take the Bruttogehalt and subtract the appropriate percentage, whoréqg
Dif has to add and subtract about tem figures, in order to find the real
payment. We confess, that we very much prefer the simple version.

Now, to be very clear. All this is nothing but an arithmetical example,
since you have asked for adjustment to Di-contracts. But in future we
shall surely have to learn from this example and we shall not pay so much
more to bachelors and couples without children than DU any more.

We are now very intemsted to hear your comment on this, May I repeat, that
we are well aware, that we can not unilaterally change your contracts, and
we shall stick to the contracts from our side. But you will have the
problem now with you over there. Because is has now come out, that the
bachelors in the team have an advantage over the people with a big family
and at the same time over the Dii~people. We would be very pleased to hear,
what you have to say to this. We from our side can only say, that in
future we shall have to pay a salary, which is much nearer to the actual
Dj-payment. The financial si@tuation here forces us te do so.

So much for to-day.

Ma
hot mow in Zambia, I ny greetings to all of you.

¢ Since it
wish you all the best and much kit ainag

shower as often as possible! h patience. Take a

Yours, S" }é
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Ejnmalige Sonderleistungen von DU, am Beispiel

Gegeniiberstellung der Leist

». Bedspiel Vb

UG2e bl

en_von DU und Gossner-Mission

Beispiel A14 = Ila

1Lodi¢ [Verheiratet|3 Kinder rhadts | Bhepaar |3 Kinder
I 111 111/3 1 111 111/3

Grundgehalt :
+ 5 DAZ 043,92 |2.134,52 24319,25|| 3.016,57 | 3.121,87 | 3.306,60
Abziige 606,14 515,43 546,83|| 1.065,36 760,27 770,82
Kaufkraft-2. 245,27 | 341,52 510,24|| 361,99 | 499,50 | 727,45
Transport-2. 60 y== 95, == 200 == 60y~ 95y == 200 ==
Miete 228,92 247,60 282,85 337,86 362,14 o3, 41
Auszahlung S
Dij 1.51%,13 1.898.51ﬁ 124199,81(| 24035,34 | 2.593,96 |3.059,82

auf 36 Monatfe:

eines 3~Jahres-Vertrages umgelegt

.7. Riickgliederung
DU [5e400 == 74200 4== 9900 ==/l 5,400,== | 7:200,== |9.900,~=
8. dto. GM 6.131,76 6+4957,75|| 9.049,71 | 9.365,61 |9.919,80
9« Differenz .
DU - aM = 731,76 [+ 796,44 4| 2.942,25|[-3.649,71 |=2.165,61 -y
10. IOIItlich = 2°"'- + 22_.‘? 80,“! - 1°°.-- - 60’-- -, ew
11. Wohnungs=- NS
auflsung 750 == G000 == 1:200,==|| 750,== 900, == | 1,200 ==
12. monatlich + 20y== + 254== + 33,==|| & 20,== * 25y== + 33,
13. Hausratse- :
versicherung 294,-- 588,== | 1.029,~=|| 294,-- 588 ,a= |1.829,~~
14, monatlich + 104== | &+ 15,== + 304==|l # 10,==| + 15,== | &+ 30,~=
15. Leistungen .
Dﬁ 1]101- 1.52“'-"' 1.“‘.‘- 2.342.-" 1.965""- 2.573|"'"- ’.122""
. 6./3../12./1lfi. .

In dieser Aufstellung sind nicht enthalten die Leistungen, die bei DU und
Gossner-Mission gleich sind, wie die Ausrlistungsbeihilfe(und die Frachtbeihilfe).
Aus den oben genannten Zahlen ergibt sich rund folgende Differenz in Promenten:

16.

Di-Leistung

- 15%

+ 1%

|_‘-3_zs-

0%




G.N. 5/?5.

Gossner Mission,

Mr., §S,Krishbel,

Hand jexystrasse 19-20,
1 Berlim 41,
West=Gepmany .

2 0. AU, 1975
Erledigt

LI

Dear Sieguwart,

I hope you had & gpad holiday with your family. and gained seme stpength
for your works '

I also hops that you have received my lasts letter, In this ‘one

I have mentioned about the matter of tha building engineer.
The situstion here<is that Friedrich Clemens is ingending to
leave by March 1926, may be even earlier as he still has some
holidays to .take.

Sa, how is it? has there been any
in the "pipe"? As I mentioned the
up hisvduties agaih by last week.
follow.

applicant or do you hate somsbogy
D.G. Wwas on leave and has taken
So, an application letter shall¥

On! the finaspcial statemen we wouldlik

what kind of information you nesed, _ fgci

1. Do you meanh financial. statement, how the
at the end of the year on the 3lst,' or

2. Do you mean a detailed annual tement of fimances used during
the year.

e to know more details ahcﬁﬁ:zf'"

are

stand of fiﬁnncrs

o i
gca

The fimaencial statement of 1973 should be known by you and you
should have capy. of that.

o

The leave taken by the Teammembeprs is attached hereuwith.

Do’ you have ahy news about the Bessner

rank Krawolitzky? He has mentisned to
will bring them down te the Treasurse,
he has settled. |

Furither you certainly have hesard about

Mission noods used by
me that before he leaves he
but he didm'ts, The GRZ furnmiture

the visit of the group from

Ldinghausen and Dr., Freeze,

it is a common view
with a‘ogreen bag and

The second schoaol o ig in action.and
now to see women walking around in Kanchindu
knitting while walking.

So far with this letter. Many greetings from

Yours faithfully,

Izaak J.Kffisifoe.
P.s

ENCle € B 7,.-\/.-,;7&-: /?-*’0‘ V7 -.h-‘/ L




Gossner Service Teams LEAVE STATEMENT 1974=1975.

Friedrich Clemenss Leave statement as per 30=7«75,
Available according to statement 4.3.'74 80 days
leave 1974 30 days
leauve 1975 30 days
140 days
Takens .
in 19743 5/3-27/3/74 = 23 days
in 1978: 7/3- 9/3/75 =" 3 days
1/4=13/4/75 ' = 13 days
- b g .2 days
28/7=29/7/75 = 2 %_y 43 days
Still remaining 89 days
W TTT——
Frieder Bredt: Leave statement as per 30-7=75.
Available according to statement d4.3.'74. 45 days
leave 1974 ' 30 days
Teave 1975 (long leave) : 60 days
1E§”ans
Jaken: :
In 1974: 27/12- 3/1 = "8 days
in 1975: 19/ 2-22/2 = 4 days .
21/ 3~18/6 = 62 days
(92=30 ane month G.M,. ) 74 days
Still remaining 3ILEEYS.
IR
Izaak Krisifo Leave statement as per 30-7-75.
Available according to statement 4.3.'74 34 days
Leave 1974 30 days
lgawe 1975 - 30 days
94 days
Takens i
In 1874: 19/3-30/3 = 12 days
1/6=27/6 = 27 da
£8=27( 2 ye \ 49 days
Still remaining - 45 days.

e m—

»

S¥Hillrich Schlottmann: Leave statement as per 30-7-'75.
Sept '"74 - Sept. 5 i 30 days

Taken's 1975: 23/5-22/6/75 30 days

; i SR
PR

Arnold Jansgens 5

August 1974=187 30 days

No leave :takem yet. .

: Leave statement as per 30—7—75.

Geprge va g
Availhble according to statement 4.,3.'74 29 days
1974 30 days
89 days
Takems 19743 5/7 - 1/8 = 28 days
7/11-12/11 = 6 days 34 days
5till remaining 25 days.
T i,

He

G.#. Bl

left 4/4-1975




» 14.8.1975

Gossner Service Team
P. OQBOX h
Sinazeze via Choma, Zambia

Dear friends,

Maay thanks for Izaaks letter off 2-7-75 (GM 5/75). You will have
received the sad news, that Martin Seeberg's daughter Christiane
was involved im a fatal road accident and died on last fhurlduy. '
The burial will be to-morrow nfternoon. The Seebergs had just
returned from Martin's father's hlrial, 'hon thay recelived tho
news of Christiane's aecidont~ il

. Concerning the buildi!g enginger (pi is atiu -ilnt. which: starts
" te worry me)I have to explain my last request. ..
1) We all agree, that we should try to involve & Gwembe-baged . .
‘body in Zambia in future recruitmeats, since thp central Gircrnnpnt
is far away and siace we are looking for a local authority for .
sponsoring our work ia the Valley. For the far future we aref thinkilg
of a Co-operative Union which might come ont of the just starting
co-op movement in the Vallsy. But at the moment it seems that we
have to rely on the Gwembe Soath Dnvolopnant Committee, which i-
the omly body linked with pur Project.
2) It is clear to us here in Berlin, that for auy extension of
staff in Zambia we need the help of other German ageancies, which
means first of all DU. The best way, to come t6 an arrangement with
them, is to do it in a special case, and not theoretically. Bacause
theoretical arrangements are mot réliable, unless they are fixed in
writing, and this is easier in a cértaian case thaan Just theoretically.
3) Therefore 1 proposed to try it out in the only case, which we '~
have at hand, this is the building engineer. The next' recrittment"
will probably not be due before 1977. This was my reason. '

. 4) Tpis memas, I did not propose that, because the Goasuer Mission had
no money to recruit that man. We can do s0. But we afw a chance to
start co-operation with D¥ now. This means: should there be no reguest
from the G.S.D.C., then we shall recruit the man ourselves.

In one of your minutes I read about Frank's crockery. Please, inform
we whether you got it back or not, and what you EKnow of its where-
abouts. Possibly you should tell us the vnlno, id that we can trr&l;o
'iﬁia with Fraak here. . s P

I cuclo-o a EOpJ ot a letter to "intermediate taahnology" tor your
information. That magazine is especially meant for Arnold, but ant
roxdlusivoly, of course.. _ " 3

What about the “ZEIT“ I think, we have auhaﬁriiid one copy only.”
ipe is reading it? Is one copy enough? Or do you. want a lifferent
‘newspaper beside it? Please give your comsieat on this. i 5

Separately I send you some papers, which I have collected for your
information. The DU, EZE and BfdW papers shall give you an impressien
of the official development policy of the church here, so that you

can check, how we comply with it or not. It could be interesting
food for thought.




-.) -2-

Ulrich Schlottmann has asked me to give our comment on the question
of a special team account here in Berlin. You will remember, that I
arranged the same thing with Mrs. Meudt in 1973, and that it was a
failure. The reason lies in the financial regulations of the Gossaer
Mission. Money, which is not spent at the end of the year, is carried
_ forward without earsmarking. That means, it is not kept for a special
" 'pliPpose, but''considered to be starting capital for the new year, which
must be ear-marked afresh. In special cases, money can be deposited for
a certain purpose, but only under the condition, that the purpese is
stated and that the expenditure is expected in that particular year.
It is not possible to deposit money for a gémeral purpose like "work
of the Ggssner Service Team" without giving a special purpose, and it
is also not possible, to deposit for purposes which might arise in the
far future. It would also be unfair, to .do so,.since the méney is al-
ways little and must be used quickly in order .to meet all poaSéble
obligatiane.' =~ liw' ' . ! . AN e i ]

My proposal for you is, that you receive our monthly instalments of
about DM 5000,~~ (DM 50,000) in 1975), until you 'have S0 much momey
; there, that you are safe for the rumming and for the following year.
(o . - Then you ask us to stop transferriag money to' yoil uatil suéh'a tie,
ik when you will need fresh funds. We will Keep' the money alwdys' until
the end of the year (if possible), s¢ that y@ﬂ*gii“aik for it 'in case
of unforeseen expendidutes. Should there¢ be the 'rare case, tHit this
arrangement should not work, then we can still 48 something Witk out
title "unforeseen'. The only thing'you will have to doy is to“éstimate
your expenditure always one year id advance ro yt new cars, ‘and -
other foreseéable expenditures. Thé advantage of this proposal id,
that you avoid having too much momey there like in the beglfning of
this year, and that you Welp the Ggssner Missiod 'to make the best use
of the money available. S (RS ;:;; Rastih :"‘; o
In this connection I repeat our refuest for the tedm & finadcial
statements for 1973 and 1974, Please do mot delay @hatlgnxi?’i@ir(

" We'had two very hot weeks here, foiporttﬁriﬁfuiii}i'hoihx d?ir“3o°c.
- Therefore all church offices in Berlin got "hitzefrei" at 14oo hours.
I was pot suffering from the heat, but felt gquite comfortable, Ilse

¥ . AR Martin too. Since yesterday the weather is normal again.

Dr. Freese seems to be quite enthousiastic about you. I did not see
him yet, but I heard about it. Albrecht made a Statement about our
relationship to churches in Zambia, which I ghall answer néxt and send
you a copy. PR , ‘. :

I alsoheard from both ends about the letter of A

)k : aformation from vou ab: :
shall not say anything in detail from my ¢ nce, but 1 am ol the
opinion that after all now the time is there, that can not continue

to work so un-cfontrolled as we started under Merfyn Temple and con-
tinued uader his successors. Albrecht is oaly the first one who suffers
from our habit, not to report in detail to Lusaka, but there will be
others, who request detailed information. Mp. Olf is already another
case. If such a thing happens, that somebody comients on our work in
Lusaka, then the right people should be informed about it,so that
the work does not suffer from mis-leading réports of other, péople..
Andther point is the present save-money-policy.ef the Government.

- lUnder these circumstances it is perhaps not possible any more, to

v : receive money without proper reports of the work done, ¥

f \_’?1__ hand ,|{~}'| L

W‘_i ~py }Qb.' W s eeny
@ \MisSiongss

o




-3 -

. I know, that in the beginning we did not have much to report, and

KTt this m;“"t'a B

_tru to explain fully our views om that scheme.
to check our " position and perhaps qon.udu-; _j

“cf&%tcil

| 'liting for

moreover Merfym was so well informed due to his frequent vigits

that he was a good defender. But in the meantime we have made our

experiences, had long discussions, and the Froject has developed

ih ‘a certain dirution. Some of ‘our expectations have proeved to

have been wrong z rol; is hcro, and ?t of ilpldillltl.

g :rw-% .

And as years pass hy, ﬁ»vornlolt nu-t kaow 'hnt hupponod to all

Eh. money which was lp.nt on our Projoct. :

Coacorninf Sia _in particular, which Beens to havc oniayod

Mr.0114, we should net feel guilty, but lain

our policy t _cro al.ll the reaction of the people uul our plul and

Oxpcctatio ' wEatute. If Goicrmm having asked us

to ‘start there very fast, does not have the patience now to wait

for the people to catch up, this is their pmplm. But we -houll feel

On the other Bamd such criticisam is alm}': for forcing us

we could thiank of
a better approach to the problems m, ""for asking the
people to joinm our ¢ : 1 :

hink, tho lttur is lomg enough tm o=~da "‘,"Rtﬂ is only to
eport, that Dl has recommended 'lr&- -}a--meﬁaltor of Splsen~
‘chen-Buer, as a péssible theolegian for the team. We aré now
ir.uchnidk. from Aust: l‘-ﬂ join tha Dl course in
Sopt.nber, and after that we shall Make & quick decision. At
présent there are anlgr thono tﬁ dﬁi&htol lt‘ft.

w géou wishes tu 5.11 of you,

S T T R T
B 1l i,

R yours,

-I.' v c ,;-‘.,q.-l‘h';.:,_.- i ¢ i
: -"w_ Sihbdy - w P 0 23

¥ n.’rw“w

. W\"JMM et ' g mmwma’
2 gi’:” ."-. —'-'-»..' \A.A - 4
Xt - N, ews, Y54
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copy to: A. Bruns, Lusaka : ca el
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g1 Bhall try 40 see him as soon as possible about thiss

Regarding the

.42‘_'-_' .; 3
Gossner cervice Team, GM 5/75 Kanchindu, 2-7-'75.

E‘.O.Eer L[" .
Sinazeze via Choma.

Gossner Mission, | E”agEGANGEN

Mr.8.Eriebel,

Handjerystrasse 19-20, Z 1. JULI975
1 Bevlin 41, '
Wegt-Germany. Erledigt

Dear Siegwart,

Thank you for your letter dated 13.6.'75, which I received on _
25+6."'75 and also for the one dated 19.5.'75, which arrived 30644755

£ will reply the. first letter, as this has been discussed by the
Team,

About the buildine encineer we are confused and could not under=
gtand your request for applieation from the Guwembe South Deve
Committee, May I refer to your letter 22.1.%75.: In this letter
the number of posts in the Team were mentioned and alse soie -
comment on Friedrieh's replacement. The actual Team working here
in Zambia has not purpassed the planned 6 posts. The building
engineer is a replacement of Friedrich and as such the Team'was
of tThe opinioen that this man could come from the Gossner Mission
and not from DU,

2ut, 1if due to some reasons the Gossner Mission has changed by mow,
Wey ane.very sorsy. andlisappoinbed about this. g
Sertainly after the visit of the Direcltor we have understoaed

the financial problems kh=x of the Gossner lMission and the new s
idea of involving gther agencies as DU. But -this is a complete 5
new thing .and the matter of the Building engincer has never been '
discussed in this light.

Anyhow, at the moment it is rather difficult to get an application

e
s

detter, approved by the G.S.D.Cs and signed by the Governor.

The next meeting of the G.S5.D.C. is expected to be.at the last
week of August and the. district Gowvernor is on leave for ab
least one month (may be longer.).

Honge D.G. is acting for Gwembe District.

corregpondance with Berlin,

The situation Is 8o 't Teammembers should not write privase
Tetlers about the work to the Gessner Mission. If so, Then a copy
to the Team. So it is in your line of thinking' somehow.

Thank you for this reminder, because the statement in those minutes
has slipped silently our minds, duriang that particular talk.

Abouti the planningz approach of Albrecht Bruns.

It is right, the Team has some objection towards this.

It means that the Team rather prefers an approach starrting

with the people. The collection of data and check-up on the spot
and more discussions with the people concerned and in this

case with the staff of -the G.S8.D.Project and Gossner Service Teams '
Lspecially as it is somehow expected that they will most probably take
the firs®™ steps of the execution of such a plan. : A
Anyway, on thig the Team will have asocnm an open discussion

with Albrecht Bruns. > e g .
I saw him recently amd he is very much open %o such a discussion-;§fff

in order to.inmppove the situations

2 S : e
e AT . . L
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s 19.6.1975

Gossner Sefvice Team
P.B. 1xe
Choma, Zambia

Dear friends,

Mr.Seeberg, lMrs.friederici and I speat two very interessing days in
Mrs.Friederici's flat on Yonday and Tuesday. We had withdrawn from the
office in order to discuss basic questions without interruptions. The

result is amongst other things a (very short) paper about the policy
of the Gossner-Mission, meant to be sent to the criticizers of our
Mission., Later we might blow it up into a longer statement, which will
explain more than this short one.

le also had to discuss a request from some of you, thnt the Gossner-Mission
in Berlin should accept more respomsibi in the work in %ambia and

that any changes in the work and alse in team could be initiated only

from Berlin, not from within Zambia.

We confess, that this is not very clear to us. In the past the trend
in the team was, to stress its independence from Berlin in the decisions
about what had to be done in Zambia. If not independence, than at least
the priority of the teams argumentis over those from Serlin. After the
team had wikkdx stressed this point more than Berlin had expected, Berlin
withdrew from the discussion to a large extent, and did not contribute
much for quite some time. Recommendations from Berlin did net have much
weight in the Valley, for the team thought, thast its experience on the
spot had much more weight than any contribution from the far distance.

Any ruling from a team leader was also found by the team to be inadequate
And therefore a way of decision making was laid down, which involved
everybody and which gave responsibility to everybody in the team. This
we thought to be the most adequate way to co-operate. We knew, that it
was a strange set-up for our African collegues, it was even a new and

un-known way for ourselves.

But what is the position now? Are those requests the private opinion
of some of you, or do they represent the temm's opinion? Does the team
wish to intensify policy discussions with Berlin or dees the team wish
to be ruled from Berlin directly or indirectly through a new appointed
team leader with responsibilities given to him by the headquarters?

We are quite willing to discuss this matter with you. Please, make your
standpoint a bit eclearer.

But even now we can already say so much, that we are very keen to be
involved into your basic discussion as much as possible. We are quite
willing to give our contributions and to share experiences with you.
But you will understand, that, the more the discussion goes into details,
the less we can contribute. Local problems must be solved locally.

For instance: Whether we should do a short-term helping or a long-term
activating of people, there we have a clear favour for long-term activa-

ting. But if it comes to the gquestion, whether a certain programme is

helping or activating, this you must decihde there.
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Or another example: what I wrote in my last letter about the new

plans for Gwembe-South, that was a general remark. How this could be
done in practice, that must be your decision, what shall be done, how
shall it be implemented, who will do it, where shall he spare the time
for it,ete.

From these remarks yo may learn, that we are open to listen to your
reguests and to discuss with you the way, how we can co~operate best.

From Dl there not yet an answer to our request fog a building engineer.
This week-end Mr.EBrich from %elnhausen will be on Dii's Auswahlkurs,
whereas the other theological applicants will be there in September.

In July I shall be on leave in Switzerland. But this does not mean,
thi¥ should stop writing for some time, bewause L would be very pleased
to find some letters on my desk when I return to the office at the end
of July.

Many greetings and ggod wishes
to all of you,

yours,
[/

U
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, 13.6.1975

Gossner Service Team
P.B. 1xec
Choma, Zambia

Dear friends,

It is now high time to answer a letter of Izaak, which came already in
May, including a numbgr of minutes, and also the minutes of your talks
with My, Seeberg and Mrs, Friederici. Many thanks for all the information.

0f course, * remember Yeorge's bricklayer very well. To me he looked
so strong that I hardly can imagine that he had to pass away bacause of tb.

. Regarding the building enineer, I have informed Dii according to ionr wishes
and now we are waiting for applicants. In a phonecall yesterday I heard,
that there are some, therefore I have the hope that we shall hear of them
soon.

You seem to think, that an arran t with DU is a purely technical matter,
but in my ¥iew it is a polf;;_;EEE%;%E_TEF*DUT*I therefore would propose

to you, that you try it straight away and propose to the Ywembe South
Development Committee on its next meeting to apply for a building engineer
who will be seconded to the @ossner Service Team or to the Gwambe South
Development Project, with the salary to be paid by Di, since the Committee
has no funds of its own. Then we shall see, how we can get along with Di.
But you should do this immediately, because if we fail this time, we shall
have to wait for some time until the next one is due. Once the application
is hors in Germany, then we from Berlin will try our best to come to terms

I enclose a copy of our letter to GRZ conceraning prolongation of agreement.

Concerning the remark about correspondence with Berlin I am not clear.

. Do you mean, that every team member may write everything to Berlin without
informing the team? If you mean that, we shall recieve letters complaining
about other team members as in olden times, But then we shall keep quiet
only if the letters are marked "confidential". Utherwise you will have to
expect, that we react in the open, also giving the name of the informants.
On confidential l:tters we shall not react openly. But I would prefer, if
every team member would inform the. team when discussing important matters
with us here. I think this is an essential part of our idea of a team, that
its members stick together and do not act behind the backs of the others,
but discuss their problems amongst themselves before they bring them else-
where,

On page 7 of those long mintues you note, that Albrecht’s planning approach
is not accepted by the team. What does that aetmzumﬁ_nsi_—;,
that the papers he has produced so far, are not accepted by the team?

You mention, that he does not know how to get grass-root information, Does
this mean, that he has not approached the right people for that? We had long
discussions with Albrecht here, and he insists, that you in meetings with
him have accepted his dry land farming paper, and that also on a G.5.D.C.
meeting the team speaker officially supported that paper. He can not under-
stand why you reject it afterwards in the discussion with Mr.Seeberg.
Therefore, there is some more clarification needed from your side, towards
us, 80 that we can understand you better, and also to Albrecht, so that he
can see clearer, where you stand. He had a number of arguments, but you

:i;f[jsgrﬁgjfbottor discuss this matter directly with him, when he ist back.
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Whatever you may have to discuss about the planning approach and the
procedure, in our view it is now the question, how to use the information
collected in the papers, how to make use of government's agreement to them,

and how to do this in such a way, that firstly the people of ﬁho area are

involved and activated as much as possible, and secondly the “roject is not
discontinued and started afresh from zero, but gﬁ;g,gggﬁa;lgzligggb;%g_
programmes come in as smoothly as possible, Would it not be worthwhile to

concentrate on this as much as possible from now on?

May be, I am not clear enough in these short remarks from our end, but since
we had discussions with Albrecht ani also with Frieder, they may tell you
more about our thinking. And, of course, I would like to continue this dis-
cussion with you in our correspondence. <

In this connection I may already mention, that our rough plan for 1976
includes my visit to “ambia in March.

When Ulrich asked recently, whether we should opern an team account in Gere
many, 1 amswered him directly. But in this connection I have to remind you,
that we did not receive the annual financial statement of the team neither
for 1973 nor for 1974, Please send both of them at your earliest convenience.
You can imagine, that we need them in our filea, and that we find it
difficult to discuss finanecial matters with you having no idea about your
finaneial situation.

May I also kindly ask you to inform us about the annual leave of every
teamf member. It is up to you, in which way you will do thék, whether
each time, when somebody goes on leave, or whether you compile an annual
list, but at least once a year we ask you to inform us.

About the request for a strong team leader, put forward by your African
collegues, and about the remark of some of you, that the situation in the
Beam can only be improved by interference from Berlin, ! shall write more
next week, hopefully. You got already a first comment by the Ausschull on
the first question. This may already indicate, in which direction we are
thinking., But as I say, more about this next time.

I wish you all a pleasant cold season,

yours, éé"

PeS, :

I promised the peace and justice people at Lidinghauseg that I would
tell you, that they have informed us about their wish to visit you.
I nearly forgot to do so.

i

" ge: Albrecht Bruns




Gossner Service Team, Gelle 4/75. Kanchindu 29.4,!'75,.

Pe«B. lxc, Choma.

Gossner Mission,

Mp. SeKriebel TINID A —
}-Iandjerys—tras;e 18=-20, L"IP‘VHG’/\NG'—N
b v 4 22. MAI 1975

West=Garmany

El'lﬁdigl..... ....... Ghhwannh

Dear Siesguart,

Thank you for your letter of 27.3«'75 with all the good wishes,

we hape that this letter willl meet you and everybody in the Missian

Hale in good health., with us here everything qua health is well, except

some cases of a cold,

The winter has arriuved amnd the evenings are becoming cold, so the climate in" the
valley is just mice and cool agaim.

A bad news reached me this mornimg, that the bricklayer from George, I think

you know him, after being in the hoeospital for almast 5 months, has passed

away, due to t.be. (tuberculose),

By now, you are up to date again with our situation here, as INr. Seeberg;

Mrs. Friederici, Frieder and Albrecht have provided you with first hamd infor—
mation. We all have enjoyed the wisit of the Direscter and Mrs. Friederici and
we hope that their experiences here will give them more practical infermation
of the work in the Valley.

In the acceompanying minutes youw Wwill find some notes on our discussions hers.

Coming to your letter: on the point of the contract between Gossner Mission=-GRZ,
gertdinly we have ‘discussed that matter together with the Dirsetor and we =R
have said that we'll send some propasals in connection with extension of this
contract, After caompsidering this we felt the present contract should be extended
like it was, because of the urgency. Meanuhile we will lobk into it, as we have
some points, but this we think could he done afterwards.

Abeut the contvact for new team—members, on this some minutss are written .

we will have a meeting on this matter soon (17.5.}75)

But as we understoed, you are prepairimg a new draft on this. Please could

you send us a draft for discussiom.

Meanwhile we have discussed the guestion of a couple cantract for married peaples
we agreed to recommemd this type of contract with a sugoestion that we will Brerdde
the Gossner Mission with a list of possible future johs for the wives of

such a contract, If the wife agrees and the couples accepts it, then a couple
contract should be offered to them, If the wife feels that she coudd be of na

use, then a single contract, s

The building enqineers

On this we have naot changed our méfds. Friedrich explained that gertainly

Mres Neite is capable of his building duties, but he is not able ®© do

the accowpsing side and other important negotiations before the buildinguoernk
itself.

And this, the team agreed with Friedrich. We still fegl a building engineer is
needed and it should be a "Tiefbau" emgineer with so@e knowledge of"Hochbau",

This for the ¥ime being. I will write more generally later,
ﬂany'émgatings to all of you

Yours faithfully,

Encloseds the last minutes.

dCo 678/
' VKZ Ffiriibre Aeg 3¢’y',).§"_ ,4_/&-4.2‘5 b /MW/“‘J

Izaak J.Krisifoe.







 first one is Mr,EBrich, who is recommended by Gossmer-ainz, the second

in short so far, not more to- ~-day. I shall write again. QS’

s 27.3.1975

Gossner Service Team
o Bo 1xc
Choma, Zambia

Dear friends,

many thanks for all the greetings -hich Hr.caeborg brought with him from
you. I hope, that you hawe enjoyed his visit. This letter will reach you
after Easter. ‘herefore I hope, that all of you had blessed and nice
Eaatur holidays. To my supprice I learnt, that “eorge planned to leave

Zgmbia already in March, sc that I was mot able to send him a farewell-
letter. He had written to me, that he would leave in April.

As Friedrich will be the next ome to leave, I have a question in this
connection. ‘r.Seeberg told me, that Mr.Ncite is ruanning the building
affairs effectively, so that not much supervision is needed by Friedrich.
Does this mean, that we should not send a new bailding engineer, but
rather look for somebody with a different gqualification as replacement
for Friedrich? I would like to hear your opinion on that, should there be
any change of policy on your side, because 1 have already asked for a
building engineer from dii, and they may respond soon to our request.

Concerning the theologian, we have three applicants at the moment. The

a parish~pastor of Yiibingen, Dr.juack, and the third a pastor in a village
near Stuttgart, who was already selected by dii for a post in Cameroon,

but at the end the money was not available for that project. Hopefully

we shall be satisfied with one of them. I shall try to arrange a meeting
of Frieder with the two unear Tiibingen.

Attached you find and 0ld minutes from 1969, which might interest you.

I found this spare copy whea I had to res-arraage the files recently. It
is interesting not only because of the opinion of the participants, but
also because of the policy, which was in mind at that time. I think, that
policy is not yet out-dated, and therefore we should keep it in mind.

The reflections of Mr. Schwerk are un~dated, therefore I cannot sxy, when
they were written down, but the last paragraph suggests, that they are
not too old, but all the rest seems to belong to tae year of 1970. May
be, that already at that time a multilateral spAonsorship was reflected.

I heard that yoa intend to send some proposals for an accompanying letter
to the Mission's reguest for an extemsion of the Agreement. I hope, that
you will write soon, as we think we should not wait too long, otherwise the
officers in Luskka may have forgotten about the talks.

Also your proposals for coantracts with new team-members should come soon,
since we may recruit two in the near future. The question of contracts is
not a new policy, after all, it is simply a necessary reconsideration,
whether our contracts are sufficiently formulatiéd in case of conflicts.
The only new problem is the ome, how to arrange extensions in detail.

And we shall also reconsider the question of a combined coatract for
married peopley i.e. for husband and wife. :

As Hra. Friederici isf still on leave, and as Mr.Seeberg has told me only




s 25.2.1975

Mr. Ulrich Schlottmann
P.B, 1xg
Choma, Zambia

Lieber Herr Schlottmann!

Herzlichen Dank fiir Ihren Brief vom 17.2., der heute ankan.
Eben hat guch die Firma angerufen und mir gesagt, dafl sie mit
gleicher Past ihr Angebot an Sie nach Cpoma und an uns nach
Berlin schicken. Sobald wir (morgen) das Angebot erhalten,
werden wir den Auftrag zur “ieferung erteilen, dann schicken
die die Werkzeuge los.

Das bedeutet aber, daff Sie in fambia sofort eine Einfuhrge-
nehmigung beantragen miissen. Yedenfalls kenne ich die flage so,
daB eine solche Sendung nur bei Vorlage einer ninfuhrgenehmi-
gung ausgeliefert wird.

Wichtig ist dabei, dall Sie erwihnen, daB kein zambianisches
Geld beteiligt ist, sondemn daf die Vare in Deutschland bezahlt
worden ist.

lenn kaine Devisen gebraucht werden, wlrd die Genehmigung in

der “egel schnell erteilt. Sie miissen auch auf die entsprechende
Stelle im Agreement verweisen, wo uns die zollfreie Einfuhr

von Arbeitsmaterial zugesagt ist.

Venn ich mieh richtig erinnere, wird die Zinfuhrgenehmigung auf
dem Yirtschaftsministerium in Cairo-Road ausgestellt, wihrend

die Pestdtigung der Zollfreiheit auf dem Finanzamt (Finanzmini-
sterium) beantragt werdea muf. Friedrich kennt die Stelle, weil
er wegen seines Peugeot dorthin mulite. : -

Fiir heute herzliche “riiBe
an 2ie alle,




Ulrich Schlottmann Nkandabwe, 17.2.1975
c/o Gossner Service-Team
P.B. 1XC, Choma/Zambia
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25. FEB. 1975

An die
Gossner Mission (z.Hd. Herrn Kriebel)

1 Berlin 41
HandjerystraBe 19

Lieber Herr Kriebel!

Die Angelegenheit der 4"-Bohrwerkzeuge wurde heute im Team
erértert. Da wir diese Werkzeuge dringend bendtigen und das
Verfahren der Bezahlung durch die sambische Regierung bis
voraussichtlich Ende dieses Jahres dauern wiirde, hat das Team
meinem Antrag zugestimmt, ;
Die Werkzeuge konnen also von den Gossner - Geldern be-
zahlt werden, die regelmédBig aus Berlin auf unser Konto in

Choma eingehen.

Wenn Sie veranlaBt haben, daB das Geld fiir das 1. Quartal
dieses Jahres noch zuriickgehalten wird, so ist es zweckm&Big,
mit der Uberweisung bis zum Eingang des angeforderten Angebotes
der Firma Bohrmeyer, Langenhagen, zu warten. Der entsprechende
Betrag in Hohe der Angebotssumme zusédtzlich der Frachtkosten
konnte dann von diesem Geld abgesetzt werden.

Wir alle wiren Ihnen sehr dankbar, wenn Sie fiir uns nach Eingang
des Angebotes die schriftliche Bestellung der Werkzeuge aufgeben
wiirden und auch veranlassen, daB der Versand richtig erfolgt.
Nach meiner Information brauchen fiir Einfuhren nach Sambia an das
G.S.T., die fiir das G.S.D.P. bestimmt sind, keine Zollgebiihren
bezahlt zu werden. Damit hier also keine Schwierigkeiten
entstehen, wiirden wir uns sehr freuen, wenn Sie als Sambiaexperte
diese Angelegenheit in die Hand nehmen wiirden.

Mit freundlichen GriiBen!

¥ /,_%mm




Gossner IMission, l14=2='175,
Mre Se.Kriebel,

Hand jerystrasse 19=-20,
1 Berlin 41,
West=Germany.

Er!edigr

Dear Sieguwart,

Thank yeu for your letter with congratulations., We are really happy with
our little boy. He is growing nicely and his sisters are enjoying
his presence., Especially Bellanka is very fond of hdm,

We arepall alright., Up till last week we had to undergo an amoebe-
dysentry treatment, which was found by little Bellanka and Sietske.
So the whole family had to be treasted., It is overnow.

In the Teamletter (31=1=-'75) to you I mentiomed that I would like to
extend my contraet and I hope that the Gossner Mission from her

side will agree with thise. I certainly shall discuss this with the
Director.

About the stop of Sietske's contract temporarely, our apologies.
Please, subtract the overpayments from my salary. Thank youes

The matter about whether my letter of 26=12='74 yas confidential or
private, I think you misunderstood mee It was certainly an official léetter
of the Team. But I meant whether the Team—-letters to you should be

treated conflidential between you and the Team. And not that

it is first opened in the secretariate and put in the daily mail-file
without your first notice. But anyway the Team has decided now that
Teamletters go as confidential to you and it is up to you to use the
informatione

About Team-members writing to you as official or private, the Team
has exaetly. decided as you mentioned. And I am sure it will he good
if everybody could write about his work to you. They could give mush
more detailed news than my general information.

of f k. is a big mash, Mr, Sakala has not done his job properly.,
The ‘accountant from the P.R.D.0.'s office is checking his books Nouy
as there were some irreqularities in the revenues collected and
~the Banking to the Bank of Zambia,
More office work mistakes have been found. The whole matter is now int
-the hand of the accountant, awaiting #or decisions.

. Well, till so far for the time being.
- Receive the best wishes and greetings to Gisela and the family and
. your parents.

yaurs

Izaak




s 19.2.1975

Gossnef Service Team
Nkandabwe Camp, Zambia

Dear friends,

many thanks for Izaaks letters of 11.1., 31.1., and4,2.75 .
The first one about "Gossner 4ambia" arrived just the dayf after our
Zambia meeting, but still in time to show it to the Kuratorem on the
Kuratoriums meeting. In connection with minutes 1a/75 (7) % understand,
that you rather prefer to develop the present set-up towards a better
co-operation with Zambian departments than forming an additional agency.
One of the results of Mr, Seeberg's visit should be, that a decision is
reached wether we should bury the idea of "Gossner bia" or wether we
. should continue thinking about it under certain conditions.

From your request of a new building engineer we learn, that Friedrich has
made up his mind to return to Germany, or at least not to extent his con=-
tract with Gossner-Mission. The more we were pleased to hear that lzaak
wants to extent his contract, and we welcome his decision very much.

With pleasure I learnt about a new drive in the Gwembe South Development
Committee. Hopefully this time it will last. What a pitty, that they sit
on Albrecht's plan just before the arrival of our visitors, for we also

have some questions and it would be most interesting to hear the opinion
of Zambians about the plan.

There seem to be many drastic changes in the area as far as the presence
of military and para-military units is concerned. I might feel quite un-
familiar on my next visit.

In minute 1a/75 there are some correction to (7) of previous minutes,
which do not make sense to me, as my previous minutes are 16a/74, were
(7) consists of one line only.

Your opinion about the theologian is understood here. We judt received

. the message from dii, that they do not recommend Michael Schoof for the
Jjob in team since they have doubts wether he is able to work in a team.
Waat is your opinion about that? You should talk about this with p.
Jeeberg.

Concerning the building engineer, 1 fully agree with Friedrich's state-
ment, and I shall use it inm order to make a more detailed job descriptionm
for poeple who do mot kumow the “roject at all. We shall send to dii soon.

At last I like to say that would have liked to see you all again, but as
things are, I shall even more enjoy the visits of two of you in Germany,
and then my visit in Sambia next year. 1 wish you a nice time with the
two from Berlin. And I hope, they will learn as much as possible about
your work and about your problems. And I also hope, that they will find
your full co~operation in order to reach that goal.

Manyhgrcotinss to all of you,

yours,
U_‘/.




Cossner Service Team Sela (Da
P.B.lxc, Choma,

Lossner pMission,
Mre S.Kriebel,
Hand jerrystrasse 19=20,

. 1 Berlin 41,

Dear Siequart,

Herewith the report of George van Keulen
over his work in 1974,

Yours faithfully,

Izaak J. Krisifoe.




Gossner Service Team, P, G V- 4=2=175,
PsBe 1 xc, Chomas

Gogsner PMission,

Mr. S.Kriebel,

Hand jerystrasse 19-20,
1 Berlim 41,
West—=Germany.

Dear Siegwart,
I have received you letter, dated 22=1='75, Thank you,.

To come to the main points of 'your letter:

The building experts

Concerning this, it is by mischance that your request about the

job description of Friedrich together with the comments of the
Teammeeting (la/75) is still underway to you. It has been send an
31=1-'75, Hopefully these papers will be sufficient for contracting
this mane

The theologiang

Thank you for the job description, About this agaim the same. In bhe
minutes la/75 you will find that we have discussed the matter.

There is no objection against a theologian, he may comes.

The Team is from the stremng opinion that he must be more thah a
theologian, Because of the working situation. The churchwork as such
is very difficult here; as there are so many denominations.

As a rural dewelopment Team it ehould be poecible o meet all

levels of people,. The theological werk: you should know better what
has to be done or could be dong.

The Team is thinking more on the sécial develepment side, the
community developmebt,

Details are missing, but hopefully the Team will come with some

more ideas. Certainly, any doctor theologian should forget about

his doctor titlel,

The expectations in Zambia, mentioned in your  job-descriptiaon

ye can agree to them. Especially item one seems to be a very
important one, as the experiemnce has turned out,

Team understanding and work is a vital point, which should be a pre=
condition for esverybody jeining and working in a Team.

About the persom you have already in mind, namely Michael Schoof,
we have no objectiom. You may continue discussions with him as a
possible future member.

We have understood and accepted your reasons for not coming.

I have got your message, so I shall try to he shert,

Many greetings to all of you in the mMission,
Yours fgifhfully,




January 30th 1975

pshg/sz
Gossner Service Team Mre A\Fe Bruns
Attn, Mr. I. Krisifoe Box RW 162
P.B. lxe
Choma / 2ambia Lusaka / Zambia

Dear friends,

Siegwart Kriebel announced that Mrs, Friederici and I intend

to visit Zambia in February but the team®@inted Siegwart
Kriebel to come to Zambia, We considered this questions care-
fully and concluded not to change our plan in view to important
reasons.

Mrs., Friederici and I beg to express our pleasure of having the
opportunity to meet you all. We are prepared to discuss several
important questions with you. A list with all points to be dis-
cussed we are preparing now including for sure the questions

of structure changing ("Gossner Zambia Ltd.") and the possibi-
lity of non technical approach.

We will arrive at Lusaka on tueday February 25th at 17.10 hrs.
by Q% 511 and we booked for leaving Lusaka on March 12th at
16.00 hrs. by EC 834,

I kindly ask to provide for dates with govermment represen-
tatives, Mr. Oglethorpe and as well with UCZ representatives.

I propose a stay in Lusaka from February 25th to March lst
and from March 2nd to March 9th in the valley and from March
loth to March 12th in Lusaka again. Naturally different pro-
posals will be accepted.

With kind regards I am,

sincerely yours,

ﬁ _
(Martin Sllberg)




Gossner Service Team, GeMo2/75, 31 - 1 = 175,

P.Bel xc, Chomas

Gossner flission,

Mr., Se.Kriebel,

Hand jerystrasse 19-20,
l Berlim 41,

West=GCermany .

Dear Sieguwart,

I hope you have received my last letters, one 26=12='74 and one
dated 11-14-'75, which should be 11=-1='75, I discovered the typing mistake

too late.

The first one is a long information letter.

I further hope that the last letter, concerning the zambian Societyn
arrived in time for the meeting of the Zambian Ausschuss. If not, I am very
sorry for that. The problem was, that yeur letter and the paper for
discussion went through the Teammembers far reading and got stuck

somewhere and I was the last one to receive it, only on the 6th-1-'75,

In the enclosed minutes (la/75) of the Teammeeting you will fimd the
standpoint of the Team on this issue.

In my previous letter I mentioned that the Team is requesting for a
building expert, The Team has discussed this matter on the basis of a Jjob
description paper from friedrich. The results of this you find in the
minutes of the Teammmeting (la/75). The results and the proposals of
friedrich seemed to be enough for the recruitment of a new building expert.

Since I am writing about replacements, I should inform you also about the other
two Teammembers, whose Zambia contracts are due to finish next year,

Frieder will inform you or discuss his case next march, when he is on lesave

at home. By the way, he is making arrangements in order to leave

around March.20, 1978, I asked him to let you know » when exactly,

At the moment he is in Lusaka.

I myself would like to extend my contract.

We have rgcqi@é& your letter addressed to Ulrich Schlottmann and taken
notice of the information., Comments on this will come on the Wext Team=-
meeting (3-2'75).

The Project's budget for 1975 is K 60,000,——, Which means K 5,000,== less
than budgetted. But this will have no influence to the main programms.
The Staff will look inte the allecation per, program again, to adjust thise

Now we have some problems for payments of salaries, because the warrants have
not been allocated, yet, Hopefully next week, since the House of Parliament
is deciding on budgets today.

It looks like the Qwembe South Development Committes is making a good start this
year. Last Tuesday we had the first meeting (28=1-*75), The Committee lost a
good Secretary, Mr. Mapani, from t he Rural Council. He is transfered to

Choma Council, Thenls a chance, that,if the D.Se. Or AsDeSe. are not able

to do this, Ba Gray will be 'the Secretary againe

There are too many Developments in Guembe South, so a good Secretary is

needed. The importance of the Guembe South Development Project is to assist

and to cofrdinate some development programs in the Guembe South through thig
Committee. Understanding between the membbrs of the Gwembe South Development

Committes is _growing,

2/ vede




Dn,zhis meeting the Agricultural Plan for dryland farming by Albrecht Bruns
is %ﬂ&ﬁﬁ%ﬁﬁf his committee. The members would like to study the plan

firstiand cﬁnsult their departments. It loeks like that the plan is falling
on food ground. Because g special meeting on this plan is scheduled on the

25th of February.
The Project Staff has basicly agreed to &his plan, with the note to try it out

on small scale.

Ansother thing which astonished me on this very meeting, was that the
Regional Development plan of the G.DsI, is not thrown in the dustbin.
Because there was a remark from the District Education Officer, whether

this report is an other GeDeles, which will disappear on the book-shelves,
Big silence followedid.

Lucky enough, Albrechtexplained that he has wskd some informatiens from this
G.Del. report and that this Bgricultural plan is the first step and that
other developments will be looked in on a later stage.

About the programs I have not much to reports. Since my last letter in December
1974, not much has changeds

The Research Program at Siatwinda is most likely to be taken over by the
Research Department. Frieder reported recently, that the AeAes; for whieh

the Project has built a house, will arrive at the end of this mofith oz

early February to take charge of the Research work., We are still in the
darkness about the financial part of the work, Hopefully this will be soon
clear., This will release the project of about K.6,000,-—, The answers for the
Project are met as far as crops are concerned and the rest of the Research
work is becoming more a matter of the Research Departments. What is becaming
more important is the soil-research work. ' T

Seme side=newss$ : :

- The Gouvernment has declared that every district of the country should
have a Zambia National Service Camp. This in order to solve the problem
of Grade Seven and form Two School leavers and the unemployment. As' the
Guembe is devided in three Districts, she will have three campss

For Cwembe South the proposed site is around the air-strip ipn Sipezongue.
But there is already a lot of complaints from the people living there
and most probably, a new site has to be choosen.

- ReVes Siatwinda has left us, now. He is 4in Solwezi. His sucocessor has
arrived, Rev, Nyimba, a Lozi by tribe and he seems to be very active.

A very talkative man, with ten children, six of his own and four from
relatives. :

With this I stop for the time being. ‘
Greetings to everybody of the Gossner Mission, We are looking forward to the @ -
visit of Mr, Seeberg and Mrs. Friederici and ? you?

My warm greetings also to Gisela and the Children and you.
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Dear Sieguwart,

Thank you for your letter, dated 10-12-'74, together with the
two papers for discussion. One on the "Gossner Zambia" and the
paper on the Missionary contribution o f the Gossner Mission.

On the latter it should be kind of you if yeu could translate it
into Englishe

On the Gossner Zambia we have discussed the. matter on the

basis of your paper.

First of all we feel that things are going fast with regards to thisn
matter. Within two of three letters we have to make up our minds ‘abobt it,

1l The present situation is as cleapr as you put it doun. We only

hope that the Projsctleader will be soon appointed. You know that
in august 1974 a suggestion or request for this post &is submitted
to the ministry. Besides him a sscond post was suggested, the post
of an executive officer. If such an officer is appointed, the
position of the other Zambian Officers in the project could be tackled
by him,

Cor fear 1is, what type of officer do we get?

We stressed again point 1 ce We should make use of our independency
and flexibility Ho try out and initiate preograms in the coming years
to gain more data of the area and the people.

We are still in the stage of tmying out,

2+ 0On the second alternative, where the Team should work in an integrated
development program for the Guwembe Valleye. This means that the

Team fis only assisting in the implementation of certain development
programs.
Plans have to be made according te Govermental and departmental polidies.
This by itself is not too bad as the continuation of the plans are secured
by them (department or Zambian agencies).
The danger in this set up is that if the Team is integrated into the
departments or agencies it will give the Team no flexibility and will
soon be tied up in the departmental policies.
But this could be solved by separate agreements and with a separate

_ budget of the Team for the proposed development programse

At the moment we are somehow working on the bases of these two set~ups.
Take for example Nkandabwe irrigation scheme, which was technically
assisted by the Team, but somehow in the policies of the Department o

of Agriculture. And at the moment George and Ba Gray are s#ill involved
but scon it is not needed anymore and it will be the Department of
Agriculture to look after it. An-other example is the Research work in
Siatwinda,

In both set-ups the Government of Zambia is responsible and the

financial commitments are secureds The Technical execution is, of course,
the responsibility of the executor,

The programs are Zambian programs and will be continued in the prevailing
system, Basicly this was the idea, to assisgt the Government with

funds, personel and technical know=how in a development program.

e 2/0-0.
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%e On Gossner Zambia, we are not sure whether the Government will still
take the responsibility and the financial aid is not secured as soon

as it becomes an church organisation,

The is that the Government will withdraw in favour of the sponsoring

churches from outside,.

The organisational sep-up of the churches here is still weak to participate

fully.

Tharg 15 a SPERY of creatidian: indabendeit. sucloty wheeh WELl work

completely on its owne

These are some views and some of the problems we foresee.

In general the feeling of the Team is that, whatever will come out,thse
Gossner Mission should start now new discussions with the appropiate
Government officials.

And in these discussions the Team-and staffmembers will contribute their
experiences,

Anxiety is expressed that, if anything comes out, this should be after the
present contract Gossner Mission = GeReZe.Zambia (Dec. 1976).

Except that little Wiepke from the Janssen's was very sick during the
week of the new year,everybody is well.

At last thank you for the good wishes for 1975 and till the next letter.
Oh,sorry,also Twalumba loko. Ibbuku,yapresenti ya Christmasi yasika kade.

Many greetings to everybody in the PMission and the members of the Zambia

committeem and not to forget toyour family and you .

auf Wiederh@ren,

Izaak.J.Krisifoe,
TIS.
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Gossner Service Team s
P.B, 1xc
Choma, ZJambia

Dear friends,

After my return fram Rotheﬁhurg 1 found'Isanks'long letter. “lany

thanks for all the information about all the programs in the "roject.
I would not react to all particular informatioms, but only to the major
ones. i -

I do not know, what especially made Friedrich to resign a few weeks
before the tdme of election, but I thank him very much for the good

job he has done as a very dedicated treasurer, and I convey my best
wishes to his successor, hoping that he will find the necessary co-opera-
tion from all of you. y :

I also cOngratulate'Izaak for being re-~elected as team apeakef. Mgy he
also be well supported by all of you.

You have asked me to join My, Seeberg. I can well understand your wish,
and I personally would also like very much to come with him. But I beg
you to understand, that "r, Seeberg and Mpg, Friederici are very keen to
visit the Gwembe Valley, as Mr. Seeberz has not been there since 1971

. and Mrs. Friederici mever so far. But thg direcbbyas well as the PR office;
should know about the Mission s work in Zambia. Therefore L support their
coming together, especially since my Own knowledge of the FProject is still
somehow up to date, as I left only about half a year ago. 1 therefore ask
you to raise all your points with the two visitors as detailed as you want
they can do the same for you as ¥ can, or even more. It is also an
advantage for you to discuss all your problems with somebody else, since
you know my views already. Moreover, you should make maximum use of the
visit of Frieder to Germany and of the retura of Yeorge, so that they may
bring as many questions with them as posgible, so that we can discuss them
here, and you will hear of the results. "hey should also be able to inform
me adequately about the present situation in the Valley. In short, it
seems acceptable to me, that £ do not join the paty this year. But next
year I shall definitely come.

I read with interest of Arnolds plan for a rural workshop. Does this fit
into Albrechts proposal of a work program in support of dryland agricul-
ture? How is in general your opinion to Albrecht s proposals? “s he going
" to neglect the non-agricultural sectbor or is this a wrong impression on
my side? How much have you involved yourselves into the planning process?

I was happy about the success of the building group, as far as contracts
are concerned. I hope, that they will also proceed on the way to future
independence from our Project.

I am keen to hear more about Siatwinda farmers the number of the active
ones, the success of the school boys, the seed-rice programme etc.

~ And 1l was impressed of the resonance of the women's course. #i11 they
really pay for one trainee in A4ndolo and open an out-station. in Gwembe?



Concerning that famous Zambian society, it does not look at  the moment

as if it would materialize. We are not sure at all here in “ermany, that
it is the best solution to our problems, and Albrecht also recommenda much
more either to hope for the Zamian ‘roject Leader and Executive Yfficer,
or to co-operate directly with the Departments on Pistrict level, Rural
Council etc. So, if you have different views, you should join the
discussion soon, otherwise you might be too late. The visit from Berlin
will be the best opportunity to discuss this matter.

You are quite right, that we were confused on the dates. They will start
from Berlin on 22.%Yebruary, and them stay three weeks in Africa.

I received amnual reports from ﬂoidiland Albrecht, and circulars from
Ulrich and Frieder, which are somehow similar to a report. I hope, that
more will be coming. ¥or the Kuratorium and Zambia-AusschuB it will be
too late now, because the Ausschull will sit to-morrow and the Kuratorium
the day thereafter. But for the Zambia~issue of "GoSsner Mission" there
is still some time, say until middle of Februarey. -

The "Einstellungs- und Wiederbesetzungsstop” of the Perlin church is a
means to cope with the decrease in church taxe, since the rate of 10% of
income taxe has been lowered to 9% in 1975, and economic stagnation has
also an effect on the churches income. But as * said, it refers only to
staff in “ermany, not over-seas, therefore you are not concerned.

Number of posts in the Team: At the moment, it will be difficult or even |
impossible, to increase the number of team members from the “ission's own
funds, The day after tosmorrow we shall see how to finance the theologian.
That would be the sixth again. But additionally to that one any new man
would have to be from other sources, That means, it is not @ impossible,
but new arrangements would have to bemade. All will depend an a personnel
plan, which might come out of Albrechts plan. Of course, we would consider
necessary actions, as soon as such a plan would be approved by G.R.Z. and
requests for personnel brought to the Gossner Mission.

The replacement for ‘riedrich is a different matter. Hopefully he will
come forward with his job-description soon, so that we can start acting
on this. Again: inform the visitors, I doubt, whether training periods.
would always be as Iung as in the case of Yansens. You should not be too
afraid of that. '

Concerning the jhoqtﬁgian, I enclose our job-descrition sent to dii.
Michael Schoef has officially applied for the job nows Therefore I ask you
again, to'gifa your comment on him.

May I once more praise lzaak for his long letter. “ut in future it would
even be. lurt useful to have shorter ones, but a bit more often. I know,
that ‘he was busy, and I do not blame him, but it is a humble wish for

i qnﬁit&diﬁornatiOn in future. Yany thanks! :

Kind greetings to all of you.

Yours,

for your informatiOn. &fh
my letter to ‘ark of 27,12,

some information about medical services
I recommend to reafd carefully E+Z, 1/75
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Proposal for a job description for a building expert.

He should be a civil eng@&neer if possible with some yea rs of experiences
As he will be assisting the building group it would be of great value if
est

he has some inter in organisation,adminstration and dealing with money.

He should be able to adjust himslf to the completely different situation
the building sector in the Gwembe Ualley.

should be willing to adopt very uncomplicated methods of building,

as there is a need of assistance to the lecal people in building their
own houses, B.0s

As the work he will be doing is in the frame work of development

he has to be prepared to accept that human problems have priority
against technical problemd,.

He has to be sensitive to these huma n problems and willing to oecupy
him self with them,

FeClemense
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Gegssner Mission,

Mr.S.Kkriebel, E " ?Q\NGEN

Hand jerystrasse 1§-20,
1l Berlin 41, - !ﬁﬂ'HYS

lest Germany.

[Erledigh. 5L i

Dear Siegwart,

Happy New Year, may this year brings you lots of lots good wishes for
you and your family and the work of the Gossner Mission.

In a couple of days 1974 will belong to the past and becomes for us

a memoray. We have gone Hrough so many ups and douwns.

Two new members and their families have joinﬁfthe Team and we are happy

with them and are enjoying thexm fresh wind they are blowing.

Friedrich and I have been home with our families on leave and have

come back with some. new strenght and spirit.

You have left the field=-work here in Zambia and rsturned to Berlin

to take up your new position from Mr.Schwerk, Both of you have left

places,which certainly have some sad sides,besides the bappy ones.
. May 1 pasg to both ef you our most sinceee thanks for our good co-

operation ipn the last year$and at the same time speak out the hope

that we will contenue this co-operation in the yaer before us with

the same friendly spirit.

Life contenues becouse of the hope men do have in the unknown future.

As Christi@fls we do believe and hope in the goodness and forgiveness

of ouklord Jesus. May He bless us all and be with us to strenghten us

in our daily worke.

Firstly,some happy family news from me and my Tamily, 2
With great joy and thankfullness we received our son Bernhard Eorn
on the 20412.,'74. Mother and child are in good health and svrythlh
went this time guite allright.

On the 16412'74 the first signs started so we took up residence in
the house of the Hartmann'sswho are in the meantime on home leave.
Saterday the 28th. we hope te be back in Kanchindu for the new year.

o

Life in the Guwembe Valley is becoming more plybaant since the rains
arrived on the 14thell,'74. Up till now it has been raining the whole
time and some days even quite hgevy. Our 40.6680.-- kwacha improved road

' to Kanchindu is suffering from the last ones. Especially the pgdée
betwaen Chimansello village and the Siatwinda School, is becoming
unpassible for cars without a 4=-wheel drive.
The area beyond the PMuuka=river is completely cut off,now.
The provisional bridge which was made in the river bed is gone,washed
away, Frieder was the last one who could just managed to pass with
his LR. on the 6thel12.'74,but also after two unsuccessful attempts before.
And after that he was locked away in Kafwambila,he couldn't return.
Only bBrough a message from one of the teachers who came by foet we
learned this,
S0 my BMP surprise was very big on last Monday when I returned from
Nkandabwe to rmonze,to meet Frieder of all people on the Batoka road,
I learned ,that the river between Kafwambila village ahd ‘thHe schiool
was full for some days 6e he was completely cut off. And after the water
went down he tried to cross and with the help of about 20 strong' man

| from the village he managed it. And from there he managed with some

| more difficulties to HRe® the short-cut to the Amathyst=mine and via

| Kalomo he came back.

002/00
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Now your letters.

Your letters dated 28.,10,'74, 13.11.'74 2 14,11.' 74, and 21.,11,'74 all
we have received with many thankse.

I first shall report some news ffom here and then try to ansuer some
guestions,but some you mayfind in the miputeses

As you will find in the minutes the Team has gone - through some difficult
moments. Friedrich resigned from his function as Treasurer because he

felt that he didn't get enough support from the Team members.

The Team tried to pursuate him to reconsider it but no success and this
resulted to elect a new one.

As the slection time for the two Team functions was only a matter of three
weeks it was felt better te have the both at one time, :
The results are that Ulrich Schlottmann will take over the Tragsurer=bhip
and all the other functions connected to this, oy
For the Team—speaker I got an other chance to khix do this againe

Then the next importent news is in connection with the vigit of the Director
and Mrs.Friederici to Zambia. The Team as a whole finds it importent and
neccesary that you,the Inspector for Zambia,should join them.
Especially,at the tresshold .of the Zambiap Sociaty becaming a very serious
and importent matter and most probably-a peality, which will bring big
changes in our involvement here and for. the Guwembe South Dev.Project,
So,please we ask you to reconsider your decision.

. The housing situation of the Team in Lusaka has improved considerably,
since the shower/toilet building is raedy and one more Caravan has been
added to the First one. Both of them are put arpund the set.building
and electricity is available. A building,guest=house annex is still

an the plans

Arnold ,Gretel and their daughter came to the ca=mp at the end of Octeber.
All are well and Arnold has after familiatizing himself with the situation
come up with a plan for a work=shop., It will be some sort of rural service
work=sghop.To start with he will have his centre in Nkandabwe. Bhe type

of work will be repair work,impr—cuement of ‘crafts(blacksmith,etce) and
introduction of new things.

The Project finds a work-shop qwite necessary as the need for it is there,
so Arnold should trA$¥ it out on small scale and he has also the green=—
1ight from the Project te try _out“gll the possibilities on this field,

1is basic idee is that as soon as¥Winds some need for ‘a certain skill

or job he will try to teach some local people so they can depend on them

selYLts

. Ulrich Schlottmann and his team have tried out the drilling rig with somes
good results. They have drilled a boreholeg at the Nkandabwe School.
Maybe becausg of the heavy rains of last year the ground-water table
wag wvery high and soc on l4m deep they found enough water. A hand pump
is fixed to it. Net the hand pump type that we are using for irrdgation
but one which is fixed to the borehole and which is movedfy a handle
up and down guickly to pump tHe waber out. 5
He also cleaned out a borehole in the same area at the village ‘Syamajele
which was left by the old Nkandabuwe: mine. 3%

Further,George is introducing him into the diprigation work. And at the
moment they are very much invelved in the surwvey work on the proposed
Siamumpande irrigation plans

Besides this allyhe has carried out. some syrvey on the Fuuka river on
behalf of the Guwembe South Béﬁ.,Qammitggy&iﬁﬁiaqun»g.; PR i
On this,the Project felt that ‘something had to be done on the Muuka
bridge,so0 we offered our $echnicel assistemce in order to survey the
arae and to collect some data on the water movementfpf the river,

The result was that the Committee asked us to go even further to assist
them with,anhﬁgiima£4Fur a new bridge. So Ulrieh dis working on estimates
for a riuﬁgh&ﬂ-hridge and a high bridge and ale® an estimate on the ;
“building of the short-cut road from the Siameja=Siampondo read to. the
Amathyst—=mine joining the Kalomo road, -
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Lots of ‘things are geing around about the Muuka bridge and the area
behind that. In the Times of Zambia of last Saterday the District
Governor of Gwembe warned the Gouvernment that they would have no
option but te use helicopters to transport food to the strickan arsas,
since the rains have made it impassible to raech the areas by road,

The building group is gquite _happy that they have finished their ‘
activities in Siameje, and now they are building at Mweemba School and

Malima area., At the formecr thew@re building a teschers house,wcich has

now past window=level and&%ha latter they ha=ve finished the vigitors

house at Farmers Training Centre and now they are in Buleya Malima

building 2 houses of the type 302 for the Dep, of Agriculture at the

irrigation scheme.

An agreement paper is raedy and Friedrich and Ncite will discuss this

with the peopls of the Siabazwi area,concerning the use of the Siabwazi cantra.’

At Siatwinda there is again some more activity. Farmers are encourage by 22
the price of the rice,that there is allraedy a good amount of rice planted.
The farmers which are still remaining in the scheme are somehow the more
interested ones and the good ones.

Mount Makulu has asked the Prnjac; and Buleya Malima to asgsist in the

Rice geed production program. THB¢Q%‘1ﬁa? BUTeya Malima and Nkandabue
should grow the so called - mother seeds = and Siatwyinda farmers and

Malima farmers should grow the - certified seed -,uzlch is than sald to

the rice producers of the country. .
The program started last November,
At Siatwinda one farmer has been choosen to start this experiment. So it
depends much on this one whether the Siatwyinda farmers will get the order.

I am very much optimistic about this as this program has many adventages

and especially a rather good secured price. I only hope that not some funny
adminstration chamges in Lusaka will pravent this plan,

The scholll drop-outs are doing quite goods Apart from four boys who went 2’
away because some funny local cattle treder from the Simankawa village T
needs some boys in Choma to loek.after his cattles The boys have been around
for some time but he has never employed them and now the boys are doing
something together for, them selués and now they are attracted auay with

some Ngees moOre,

.~

.
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Withtk the resaerch. work at Siatwinda Buaryﬁhing ialggi" ﬁﬁite ailrightw :
Therefis still no devinite answer about the take over the research w

work by Mt.Makulu and also nothing about the A.A. wkich will be. stationed
at Siatwinda. The house for this Bfficanfia rasdy .

At Kafwambila the situation is babnhing uery difficult ageinysince the
rains. I have mentioned allraedy ahoua how dufficutt it is for Frieder to

do hig. jobe As it looks out nnw he wauld be not able to go again to

Kafwambila by roade

The co-opw-has raeched the ﬁﬁgﬂat that spa is gning to berre registered.

Aftér some disputes between Friedrich and BaMark it was decided by the
Project that the Tonga Crafts Program should have its own account,

So the Program has its own account at)the Standard bank under the

name Tonga Crafts Program of the Guwmebe South Development Projects

And BaMark insisted on that two signatures should be needed for each
chaqu#hnd for this lMrs.Bachmann and I are appointed te counter sign his
cheques. Two members. were needed this in case one is not available.

But it aws stfessed that the responsibilities fo the
in the hands of the pEjEEX program aff'fﬁﬁh&’ tF
are only needed for accounts raesonss |
All the stores of the Crafts are ful and %t is now ‘a' ma<ttes: of Flndlng 7 A
the custemers. Most of the uffiness going ‘to Lusaka are still giving a

good hand,only-that som aun? nothing was prepared,

BaMark is under=claiming¥ 11399 so I have adviced him te tzny at least

to make one trip him selves to Lusaka,so this will give him some

nppentunitx to ﬁandls his adminstration and finance me tterss with Imke.

He hagfecently send an order to Germany worth K200.== . Eva Bachmann has

‘helped him and in Lusaka Albrecht is giving him a hand.

Hopefully he will soon know his way din this matter. Pleass; wolild help to

‘4/-00
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Please would you help to explane to some of the people who are ordering
crafts ahout the situations: BaMark is aware of the many requests coming
in especially from Germany;but he still needs some experiences on this
field and besides he X% a%ill has enough local market.

The Tailering program u? Heidi is going good. We omly had a problem with
the payment of Mr.Kasongo I mean we the Gossner Service Team had the
trouble of claiming the money back. The Choma people did not want to
accept our. explipationes Wr. Kasongo is now put on the pay=liste

The Food and Nutrition program is still the same. The food supply from
Lusaka is bec@ming short. Capenta is not available ,only on the Burma
market sometimes but than very expensive, Groundnuts are plenty but the
price has gone up a pacage of 500gr. is now about 24ne(15n last year ).
But still the people are esiang crying for Indongoe

With the office we are facing some difficult times as Mr. Sakala is not
doing his work satisfactory.P8yments of LPOks are delayed because he insisted
to see the items first before preparing the vouchers and Km—claims are

send back because of incorrectness. Anyway we have some strong talks

Mo 1~ o 1 S0 e v 1 e 123 1 = L s s e st aknie
Also. I need some time to find my way in his adminstration .

Thomas Bachmann is doing very good. He is at umant very busy uith his
first harvest of sunflower. :

Half November his prof. lr.Agtnich Rfrom Germany visited him for the
firset esvaluation of his research=programe. The praf, was very pleased
about the work done and was very happy about the assistance given by the
Projecte - :

And a& last the Mindolo course .
The clesing day on the 3lst.of October was a hig dgy.
Two days before the closing day mrs.mﬁbanga and Dr.Thomas the deputy-
director came down to Nkandabwe., And the evening of the 30th. was
a social evening given by the Niqgulo Centre. All the importent ppople
involved were ‘invited and it wasia very gay and relaxkng sveninge
Mrs.Mubanga was the Gast—Frau of the evening. In her¢ speach she went
through allfthe stages how Mindele has come to the Guembe Valley,
starting with the visit of you and some members of the Project some times
backellany thanks weee past and specially to the two teachers and lrse.Ceerge.
DroThomas surprisedi s by enmouncing that the Mindolo Centre is offering
a bursary for one of tha students to follow a full course at the Mindolo .
Centrg in Kitwes i
The closing day on the next day was a very coulorful day. All the students -
the Namasrusra dressedthe same,each with a white blouse,made quickly fnr
. --'khig:dgﬁgﬁinn by the tailors of Heidi,
=] ;gﬁ,d;gng;aglas of the area were invited including the Cabinet Minister.
T “ﬁik dast one came,so automaticly all the other officers had te attend, |
rﬁ,?"'Tﬁa opening was done by BaMark with¥dayly-prayersand after that, long
speabhes from Dr.Thomas and the minister,all stressing on the uary ime=
portant role,the women can contribute to the family life,to the community
and: to the benlflt of the country as a whole,
Here UreThomas surprisesd us again by saying that the Hlndnla Centre uill
consider the possibilities foresub-centre of this ﬂindolo work in the
arae or somewvkeee in the province.
{ The Project has discussed this matter and we are not so enthnus;atlc
about it. It is now im the Hands of the Gwembe South UevyCommitt
We will see how it will develop.))
He also announced.that for certain th- School will come again next yBar.
The certificates werehanded over to the students,to each personaaly by the
Ministere Some words of thanks were done by the wlfs of BaGray fnr the
women and by BaGray himgelf for the husbands.
And after that there. were some’ limonade and self-made cakes of the atudants.
It wagh good show and euaryhady had enjoyed it .wery much,especially the
_women.who felt that'they are the centre of the gathering. By the way the
taachars have: even managed to taech them some hymnes.and songs and te
so the speaches were interrupted with @ nice song. Tillﬂp nexts

- g
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The letter dated 28.10.'74 was mainly concerned a-bout the Zambian Society. ﬂ
On this matter I have te regret,that up £ill now we ‘have not succeded to

have a meeting on this.Apart from the comments and objections you kKnew,

when you were here.

Yes,liresOaglethorp was here and we were prepared to meet him, éz
But this went wrong due to a wrong statement of Albrecht in the staff= p,
meating,that the staff could meet FMr.0gglethorp in’ the afternocons.

Unfertunate enough he did not:'informed us of his inptentioms and checked

with Us whether the Zambian staff knew of this matter. ' .&_

So,with this somghow embarresing gituation the talks started. And“remained

a general talk on the surface. Find you ‘we were alse not yet clear

about it and whether the Gossner Mission was raselly going on with it,

Still the gquestion remains when are the Zambian staff supposed to come in

on this matter,in order to give their wisws. Because surely they have their
own idees about this, And this can be very importent and should: be taken

into consideration.

We hope that ke we are ipcluded in the talks in Lusaka,

About the visit of the Director in your.letter 13.11.'74 we found the
dates somehow confuseds. You mentioned that they will be in Africea from ,
23¢24'75 till B.3.'74,0fwhich they plan to stay in Zambia the first two
weeks and the last one in lanzahla. That you want to sguedse thisgesia™
three weeks in the mentioned date showed raelly how much yeou,are under
time-pressure. Please can you reconfirm this?

I hope to see Albrecht soon about their program for Lusaka.

. For the Valley the Team will prepare a programybut it will be as open

as posgible, as their actual stay in the Valley ie rather short.

For the March issue 66 the "Gessher Mission™ I hope some annualfreports ‘
will 'come In time, Some members are writing them.
About the main points for your information articles we haven't discussed

this yat.
On the news of = the stop on new members - we would like to hear more
what you mean with it, Because the Cossner Mission is not involved in it, ﬂ

but will only be invited to do likewise and also as this doeeh't seem

to affect co-workers abroad.

It appears that financially wise it is becoming diffucult fer the Gossner
Mission and for the Church as a whole.

What would be the number ef posts for our Team and the work here looking
ffom your side? You kmow that before the first replacements ‘the Tsam
consisted of 7-members .and &t the momant there are only S.(without George).

. By now there is a request.for gbuilding engeneer from the Team for the f
replacement of Friedriche He will submit a summary about hisn ideas of
the program and the person which should be looked for.

On the replacement it self the Mission shoulll reconsider the overlapping

time and the priode of trainkhq as this is.almest 1/3 of the time of [
cantract,.
 We also would like to have more news about'the sugoested theologian, }

This is gvery delicate point,plasse give us ae much as information
aveilable e.ge how the Fission is thinkdég about this and their intensions
and what type.of work he will do and so,

. et

O - Sl e 3 :
o 8erey, I hamen't have the opinien of the Team abButl thHe matter efidettiers
addressed to the Handjerystrasse 19-20,meamwhile T will traet this one

as a confidential one to yeu., What do you &hink of this?

I hppe thig letter will make up far“nmt.uriting last November.
Many friendly greetings to every body in the Mission and to you' toa,.

‘ ENCLO SED T Teaty HINYTES /S 4 lia Yours Paithfullyy
. Gofy of R beh fo . Sehrillhocd,. -

THe Gurelor 3Ecore bo Bully, THeT
P ihnide BEND 7HhE Ml ES AndD THELETIER




Gossner Service Team, 19.12.1974.
Felolxc,

Choma_, Zambia,.

Central Afri@cas. :

— ™
‘S;SANJE

Evangelisches Missionswerk,
The Secretary for Africa, - 6. JAN. 1875
Mrs JeSchnellbach, €80,
Waelsangstrasse 62,
7000 Stuttoart 1,
Wast permany.

Dear MreSchnellbach,

=

E:s Your letter Sb/LR, Visit Rave Karl Schald.

[Eeteron

1 acknowledge to have received your letter, dated 3=12-'74 on the
17=12='74, concerning the proposed visit of Rev. Karl Scheld.
Thank you very much for this.

1 was aware of the matter, by copy of the leatter of Rev. Kriebel,
dated 14-~11-'74,

Rev, Karl 3cheld is most welcome and it is certainly good to pay
a visit to the Gossner Service Team in the Guwembe valley, if he
wants to get an idea of the work of the Team.

The Gossner Service Team ig invelved in so many programs connected wit.
Rural Development, that to arrange a program for him is no problam,
provided he accepts the following suggestions

Because of trangport and time factor reasons, he could choose

the proorams he is interested in and he could join the program

officers while they ere doing their duties.

In this way I think he will get enough impressions of the

work, the Team as well as the local people involveds

This is for the Team=members the easiest way.

But if Reves Karl Scheld has other idsas, pleass let me knouw.
You may use my name and address for references.

About the Victorla Fallss: the beet way deg to include this in the

ticket Blentyre-Luskka-Livingstone. There ere regular flights from
Lusaka to Livincetone, so if he can get a direct connection Blantyre=
Lugsaka-Livingstone in cne day, the better.

If the booking of the internel flight (Lueske~Livingstone) is difficult,
drop it and let me know, so mey be this could be arranged kere in zambia,
I will then arrange to mest him In Livingstone and from there Gossner
Service Team camp and after that to Lusaka, from where he could leave
for Nairobi,

So this means, the flight Lusaka=Livingsténe should be z one-way

ticket,

Heping this information will be sufficient for your further planning,
I remain with the most friendly greetings,

Yours fully,

>

CeCe Sekriebel,Berline ./ 1z ofirisifoe,
K.S5cheld,Mainz. : Team speaker Gossner Service Team.




s 30,12.1974

Mr. Ulrich Schlottmann
P.B. 1;0
Choma, Z4ambia

Dear Mp, Schlottmann,

my last letter for this year 1974 is in English, because I want to send
a copy to the team as well, this saves me time, as some of the points are
of common interest to all of you. : oy

Many thanks for your second circular to your friemds. Mr. Schmidt (former
Hrs. “ghnenfeldt)is sick at the moment, therefore it may take a few days
before it will be typed and sent¥ out. .

I enjoyed reading your informations, and I welcome the idea, that you
start operatiog the drilling rig. I also understand the point in offering
your know-how for the reconstruction of Muuka-bridge. -

Of course, I support your initiative to raise new funds for the team from
your friends. Just a few days ago we had the similar case, that Michael
Schoof and his wife organized a bazar at their secondary School at Heidel- .
berg and wanted to send the money directly to Choma. But his whole thing '
has a history. Fartly whth the Gossner Service Team, and partly with the
Gossner Church in India. With the team it was like that, that we did not
know, how we should use the money from Germany, since most of our expenses
hed to be met, and actually were met, by the Zambian Government. Rith the
Gossner Church it still is like that, that old missionaries or visitors
come back with special requests from Indian congregations, which are not
part of the official budget of the Gossner Church, and then they go with
these special requests to their German congregations and friends and collect
money and send it directly to their Indian friends. In this way, collections
which otherwise would have come to the Gossner Mission and then to the -
Gossner Church in lndia, bypass this channel and are used for un-authrized
purposes in some Indian congregations. The same money is missing in the
Gossner Missions funds for the Gossner Church. For these reasons (there

are more, which have been discussed in the team in the past), we are a bit
reluctant, to support private collections in Germany. On the other hand,

we strongly sup?ort every effort, to win new supporters in Germany for the
Gossner Mission s work in %ambia. I therefore propose the following com-
promise: ) . k5
Tour friends may spend money for pumps onto ome of the Gossuer Missions
accounts in Berlin (see above). We shall send you a complete list of all
amounts received and of the genders. You may give them other purposes for
collections as required, and as agreed upon in the team. We shall transfer
the money together with the fissions money to the team, as this way is
much cheaper than private transfers. The Yerman Mission societies have a
discount at a #amburg bank office. _ E AR

The next point is, that our Mission budget for next year is very tied.

#e had to cut down all items, where it is possible, in order to save about
200,000 DM. This is the amount, which will most probably be missing next
year, compared with the budget prepabed in “lay 1974, for 1975. '




The Zambia budget to a large extent consists of salaries, where cuttings
are not possible for legal reasons. There were only two items, where we
made provisional cuttings (Sperrungen):

Item 4150 Sachkosten: Budget: 100,000 DM Cutting: 2o0.000 DM
in detail: Liaison lLusaka 20.000 5.000
Q.81 " 6o.000 10.000

Sachkosten for
Zambia in Herma-
ny 20,000 5.000

Item 4190 Unvorhergesehenes:Budget: 20.000 Cutting: .10.000

These cuttings may be withdrawn, should enough money come in, but there is
little hope for that.

This means, that the monthly amount of DM 5.000 for the Gossner Service
Team will only be paid for 1o months, and you will have to do with the
amount of DM So.000 for the whole year. We are sorry for this, but we can't
help. The cuttings for India and Nepal are even higher,

I therefore propose, that the money, which you may raise for the team by
prévate initiative from %ambia, will be transferred to Choma additionally

to the monthly instalments of DM S5.000 , but only as long, a3 we shall be
able to send you even that amount. Should we fail to receive sufficient

money to meet even our reduced budget, we then would have to deduct the
special contributions from the monthly instalments. In short: we agree to
send additional contributions to Zambia adiitionally to our regular transfers
as long as we can.

Please, give your comment on this matter. For the meantime, we have left out
the part of your circular, in which you call for contributions. You may
repeat that call in your next circular, or in letters to the people con-
cerned.,

S0, on 1st January 1 shull leave Berlin until 17th January, but mail from
Zambia will be sent to Rothenburg, 'hlr. I shall be on funderaising tour.
I hope to hear from you there.

All the best for you,

yours

/
L&

c: Gossner Service Team




- We received a comment from Albrecht, with some more doubts about the whole

. last weeks? Most ashaming how church people joined that campaign, it must

vy 10:.12.1974

Gossner Service Team
P.B. 1xe
Choma, “ambia

Dear friends,

many thanks for Izaaks latfar, which has vanished in my office meanwhile.
Should it fail to turn up again, you bottar ropcat those points, which you
expect my reaction on.

Anyway, this time I send you a paptr om th. question of "Gossner Zambia'.

plan, and now we have considered our vitwi'fn the wider context of possible
alternatives, so that it is clear now, that we do not insist on such a
society, but that it may be onme solution beside others. All these questions
have been discussed in the past, but_you.prb_now invited, to give a

definite recommendation, as you see things ¢learer there, than it is possible
here. As the Kuratorium will meet on 24.1.75, and the “ambia-AusschuBl the
evening before that date, you should not allgy your comment .

Hay I also remind you, to send your annual reports soon. Ror the same reason.
Especially since I understand, that you will pool them this time, so that
not Iverybody sends them directly to us. I .basically agree to this prodecure,
and * hope, that it may not result 1i‘fiwer informations reaching us.

I also send you a paper on the ninlionury contribution of the Sossner Mission
in Zambia. This is not a new subject, you know my views. They are written
down firstly in order to clarify th.-polition of a new theologian in the
Team, and to explain our views here im Germany, but at the same time as an
answer to the request 6# Mark and q;. I know that it should be in English
for that purpose, but as is is not a definite answer, but a first contri=
bution for a longer discussion, I send it firstly to you, so that you may
discuss it amongst yourselves, and after that comment on it, or transpate it
and bring it into the staff meeting. Should this be too big a job, you may
write, and then I uhall ‘translate it.

On Sunday we had an 1ltlroq§ing afternoon. There were 10 ladies who reported
on the truzol to India and Nepal. Most impressing the d-aeripttQE of bus-
journoyl. ambian hnsos must be real luxury coaches compared to Indian ones.

Have ytl heard about the press campaign against our Bishop Sharf during the
have been an early stage of election campaign for mext “arch's elections.

Although the two church co-workers have been relaesed after about 1o days,
the campaign is still contiung, although not so much in the mass papers.

As Christmas is near, we from Berlin wish you a merry Chrtstlas ‘and a hnppy
new year. Let us continue to work together and to talk tog;thtr. to
understand and to respect each other, as we are taught by Jesus Christ.

Yours sincerely,



l&.
®
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Gessner Service Team
P.B. 1xc . ...- . * i
Chom. Z"lbu i - : 1 e « NgEY

Dear friends,

" Many thanks for Izaaks long letter of 26.70. and the minutes of 9.0..

Two points of the minutes drew my special interest. J ‘
Responsibility for money sent. to the team by the Mission: It is not
clear from the minutes, what exactly the problem is, but I suppose that
it is the question, whether Albrecht brums has dome influence on the
way how this money is used. And on this our opinicu is clear here in
Barlin. e send money to the Team and we send money to the Lialson
Hfficer in Lusaka, and we expect either side to take care of the money
which they have been sent. This does, of gourse, not exclude the
possibility, that either side helps .the gother dne in cases of special
need, that would be a case of mutnal agresment, where we would not :
interfsre. In most casSes, it may be a question of a credit in times of
financial shortage due to delayed transfers, but it may also be a
queéstion of aigrant in special eases. ~ Sut if it is a different
problem and you wmant to hear our opinion, please write so. . :

I'he other point was the crafts money inm Lusaka. I was lucky that I a1~
ways had to travel to Luska, 80 that l'wae able to cellect the proceeds
from sales. But Markimay neéd zome assistance, so that he gets that
money regularly. An arrdngement could be disgussed with Albrecht,.that ;
he brings a chegque every month when he visits the meetinga in the valley.
I also have the feeling, that Mark may need the help of one of the team
mmebers for the exports of crafts to Eyrope, as this is complicated,

I know, that exports have-a low priority, but sometimes they will be
useful, and than packing and getting the ‘documents is a problem. I shall
mention this to Mark as well. * ' X

Congratulations tb.ydur su;cesses'gn'éhowa and dancing competitions.
Fortupately the naticn will_nc?fhave'big anniversaries every year, SO
that the additional werk is somehow csalculable.

Thanks slso for the detailed description of the various programmes. I
wonder whether the Froject has again protested in writing on behalf of
those farmers who got chegues for their cotton etc, as we did when the
bars did not have the fall weight, ; g AT
1 am now waiting, how the rige trisl with school leavers will end,
since Hans=Joachim Schrdter had s0 big difficulties to interest school

leavers in agriéllturoq L Jep : &
All my best wishes for the buildiang group, as the list of houses is :
suddenly very long, and I wonder how they will manage all those buildings

You mention some clerical errors in the Project's office. As th s remark
is very short, it gives room for many speculations on my side. I would
therefore suggest, that you either leave such remarks out, or you
tell me what actually troubles you, because otherwise I have to ask back
all the time. But this only a small remark from me. On the whole I :
enjoyed that letter very much and I feel somehow up to date now.

-




From me there is not much to report at the moment. I was a bit shocked
about what I heard from Annegret Mieg, when I saw her in Tiibingen, where
she is about to settle as a secondary school teacher.

Klaus Schéfer in Stammheim stressed very much the point, that doveloplent
aid at the moment is understood in the first instance as organizing and
educatiag local psople, so that they can understand their situation

and start planning themselves for the improvement of it. That means, that
development aid is moving towards: adult education rather than offering
production schemes of any sort. Such schemes aheuld already be proposed

by the organized local people, and then, of eﬁursa.hbt implemented with

help from outside. >
This is not too new for us, I know. But our ﬁrejakt is only partly in line
with it, namely as far as we see to it, that our programmes are not planned
for the people, but whth the people. But on the other side, we have not yet
serioua%g considered to educate and organize bigger numbers of people in the
Gwembe "alley in order to enable them to plan for themselves, Again I know,
that this cannot be done in two years time. But have we even considered this
to be of high priority, and have we started any trials on this field? Klaus -
told me, that it is difficult to get money from KED eor from Brot, if there
is no adult education im this sense in a certain proposed project.

Perhaps it is a good time now, when Albrecat comes just forward with the
first results of his planning efforts, to consider this aspect of development
in connection with our Project. I would like to hear Irom you about this,

In the near future I shall have to write some E@nerai information for
distribution to all sorts of groups about the “ambia work of the Gossner
Mission. Mp. ¢u1:erk had also writtea such gensral informations in 1970,
1971, and 1972. “he first one was just duplicated with stencils, the next
one was printed as a booklet with a baobab-tree on the covers, and the 3rd
one whaere 5 leaflets with a picture on one, side and tn= text on the other.
I think, they are all in Nkandabwe in the file. Now 1 would like to consulf
you, what should be the main points to be atressed in a new information.

Is it the the question of finding out the faft;gseds of the peppulation,

or the problem of economic diversification, or “ambian participation, or
the input-output relation, cultural conseguenceés of technical changes, or
what should be the main points., Of coursbgHQhaiYarious programmes will have
to be descriped, and also the country and thgﬂfonga people to some extent,
but all that has to be put into a context.

Biside that I have to write some leaflets which are especially meant to
invite financial contributions. I wrote a first one about Dieter and Ingrid,
because they have already completed their jobs;, and it is still time to
build a small memorial for them. later I shall try to make use of yonr
reports for the following issues.

In Berlin some persons have forued an action group for organizing a
Third-World-Shop for selling things from "Aktion Dritte Welt Handel", to
give informations about the third world, and to provide a. meeting room

fcr interested groups. But nothing is finallzed yet.

The church parliament of Berlin(West) has just passed a eomplete recruitment
and replacement stop for all posts within the charch. ¥*he Gossner Mission
is not included, but we shall be invited officially to do the same. For-
tunately this does not apply to co-workers abroad, but only in “ermany,

80 that we can, at least, replace team members wiathout difficulties.

But on the whole, the spending of money is rather restricted in the church
now, since the chruch tax has been reducel to 9% now (in Berlin 10% in the
past), and since general taxes in Yermany are lower than expected. :
Anyway, we still hope to be able to finance a theologian for the team ncxt
year. But that will be the last one, I think, after that only replacements
will be possible. ' _

Many greetings, yours sincerely,
&)




y 28.10.1974
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Zogsner S:rvice Team
P.B, 1xc
Choma, “ambia

Dear friends,

This letter is @out a Zambian agent-organisation for the Gossner
Mission. You remember ocur team meeting oan 21.6.74, when we discussed
that matter. It zeems to be time that we g0 ahead , because we might
veed funds dn future from such Berman agents like Bresd for the World

or Caurch Jevelopment Service, And then a “ambian “rganisation would
have toé apply for funds.

. Moreover we 3till think here, thatusuch aa orzanisatioan would he a
possibility to invelve the U.C.Z. or other church organisatioas inte
raral developmentiin “ambia, and also to establish a “zmbiaa employer
for Zamblan staff, I well remembar some of your objections against
these ddeas, but 1 think, they wonld refer mainly to a first stage
whereas they conld  bg overcoms'at a later stage., Anyway, it is sEill
time for discussions and npthing' has pésn -fixed yeot,

Vevertheless, L have juSt writZen a lottdr to Albrechi, asking him

that ha may coatinues t0 dlscuss ths matter with Mp, Yzgletiiorp and

try to mo ahead a bitew And this is, whers you also come in and may

contribute your ideas. Somawhers I read, that ®r, Vrzlethorp was ia
Nkxandabwe receatly, but L do not know whather that matter was dise-

cussed, lerhaps you are alresady farer than I know. ¥

We from Jerlin have soms podnts, which seem iwportant to usi
le: SUch a socisty should 1ind€ itsell o ‘wewobe Usuth in the beginning,
50 that it does uol peed maci addigional rcneys 4t a later stage
activities skaxgaxaszixikins somewhers else wignht bDe ¢oisidered.
. ' 2¢r GaR, Gs regpan&@hilityurcr finances, staff, and plasnning should
not be transferred, tha “overnment ghould accept the society as
successor or agent of the UYossper Mission in the "Azreamant..
3. Zambian churches should be included somehow in the meanbarship of
such a soaiety; f_"‘* N, ke

Partly these points are your own ones toc some extent. 9o, & hope -
‘that a policy May furn out soon which everybedy can support, and g
that we Miad a way to establish such a society. I am now looking
forward to hear from you. .

Y 30X L T

Many . reetings,

yours,

I _




Goesner Seruvice Team, Kanchindu, 26=10=*74.
pP.,B. 1lxc, Chomae GeMe 3/T4e

Gossner lissisn,

Mre SeKriebel,

Hand jerystrasse 19=20,
1 Berlin 41, Etled;
west Germanys edigt

pear Sieguart,

ed on the lst of October and the
the 15th=10=!74,

specially because 1 did not
not before October.

dated 16=9='74, 1 receiv
dated 9=10~'74, 1 received on
d by the first letter,
he Gossner Missien HeQey

your letter,
second ONE,
1 was very surprise
expect you so s0On in t

I would have liked to reply on this first letter at once, but as there
scheduled on the 7th=10-'74 and in awaiting of the
schlottmann, I thought teo wait for more NewSe

There were toe few members for the

so the meetings weee

yas a meeting
arrival of FiTe
Unfortunately things went wronge.
staffmeeting and no members for the teammeeting,

cancelled.

and then after that I was too busy, specially as ga—Albert took his leave

at the beginning of October. Further 1 was involved in the preparatien

for Ehe_ygt;qulﬂghgu_— the Tyendi Pamodzi = as the cuembe District was
sguthern Province, after it had won the

I just came home, yesterday, after being

as the Show was from 22/10 till 27=10='T744

lay in answering your letters.

choosen to represent the
provincial Show at Monzee 58,
in Lusaka for almost a weeky
1 am very sorry for this long de
To start with, thank you very much for your letters with all the
and informationsSe

ye all are very happy to hear that you have star
garlier than we werse gexpecting. ue also wish you a
we have good co—operation.

Lad yaur nN2Y function
11 the best wishes in

good nNews

your work -and may

1 can and the rest 1

ters, I will ansyer as much as
¢ November and will write

ceming to the let
4th o

will bring it to the Team meeting on the
you later.

Janssensy concerning the birth of their daugbter,

has reached you certainly by nouwe.

at the moment they are staying with Hans
ukandabuwe at the end of October after
whole family is well and happye

The happy nheus from the
uiepke on the 15-10="7d,
They are still in Lusaka and

Saler. They are coming douwn
by the doctoTe The

to
the child is examined

. Schlottmannb ig already in zambia three weekse Apart from some paper—
delay in Nairobi, he arrived well here on the gth=10-'74 instead of
as 1 assumed from your letter

the 6th=10='74. 1 was not in Lusaka,
.0 as he was dealing with the work=

Mr

that Albrecht was informedes And @lsoO
permit, I thought he will receive hime and at the same weekend Gearge
to check up with pn1beechte

going up to Lusaka so I asked him
to the UYalley on 11=10='74 and came &0

174 and returned to Lusaka

was
Mr. Schlottmann came down
Kanchindu on 13=10=t 744 tiE

in order to buy hig cara _
The week he was douwn here, he spent o fanneeses rize himself with the Team

and the Projecte Further, ®f COUTSE, to see his future houses

He has chooseg_gzﬂ_;au%gggﬂhoy;e. I hope the rains will not be so heavy
this year and that Friedrich will find somebody in time to do the roof.
He has bought hls car last week and will collect it on GOl 0= T4,

Toyeta HiluXe LR are terribly expensive, the cheapesty the short base
pickup, pecrol is Kl s600 ==, diesel ten—-seats station car K 8400 y==e

stayed up to 18-10~

-y
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Concerning thei r future work of jeb of both, Janssan and Schlottmann
we hope to have some discussions on 4=11-'74, But you know certainly
our policy on this matter, Have a logk, think it over and try something.
[lere after 10-11='74,

About Dr.Sachs, prof at the UNZAY from Berlin, you could be happy,
Because we have had the pleasure to meet him. He came down in August
during the holidays of UNZA and spend almost a week in the Project,

A very interesting and pleagant person and most willing to assist in the
area, by doing some research work. He has offered the Project to gend

some of hisg students next year. He “personally will do some research
on qutmlndq “people in cannectisn with the irricatisn scheme.

In general: all the programs are mov ing very slowly or are at a stand still.
Here I mean the programs where the involvement of the people is required.
The irrigation programs have problems of marketing their produces

Heaps and heaps of tomatoes and cabbace are produced by Nkandabwe and
siatwinda. More over, the local small gardens are setill producing also,
because of the heavy rains of last year, there is still water in the river
bedse.

A promising parketing Program was designed and announced by N&MB, in July,
but was never executed. They were planning to re-open the cold-room in
Livingstene and suggaated to have central collecting peints throughout
the Province. Se, for Guwembe South they proposed Zeze,

The farmers are really disappointed.

The second thing that disappointed the farmers in general s the
payment of sold produce e.ge sunflower and cotton, by clijue. Imagine
INEC e EoTE forver r, receiving a cheque of K 2,73 has te go to (lonze
Barclay's Bank to cash this ampount?

If these are the services offered to the rural areas, the development
of rural farmers will be' a long way.

fFrieder has started with the building of a short-cut read from Kafwambila
to Siameya on self-=help bases; tegether with the Rural Coupcil in Sepémber.
But still the area bshind lMuka bridge will be in danger of being cut off
again and famine is there already and will soon ipcrease as the rains
arrive. Because there are no funds to repair the bridge, The Rural

Council revealed this on the last D DeCe in Sepkember and now there is

a five man strong committee , headed by the D.G. and the M.P, of Zonguwe

to sesk assistance from the Permanent Secr. in Livingstone.

The GeReZs is storing some maize in Siameya, but most probably not

enough for all the peoples

The K 40,000,== improved road from tlaamba junction to Kanchindu is
not finished yet, but the nguwees were finished by the end of August,
The contractor has left and the Road Branch is left with the rest

to finishe

We are still facing some clerical errors. The office and officers
are still making big errors,

The rice program in Siatwinda is sh0u1nq some haope afain, due to the

disappointments with the tomatoes, We are still trying to get more people
interested to grow rice.

lle are even doing a trial with school leavers. A group of boys (6) get
0,4 ha, to grow rise, based on the proposal of George, Pay for the
labour done and after the harvest subtract the expenses and the paymengs
in advance and the remaining they can share.
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The building prograp is very busy. Friedrich and his group are gaining
theiT name, because many buildings are g iven to them. As you know
after Kafwambila school, they got the Muweemba School, court house and
assessors house in Siameya, Cuest house Farmers Training Centre

at Sinamalima, two staff houses at Buleya Malima, pending one staff
house for the vet, Dept, at Kanchindu, one teachers house at Kanchindu
School,

 _brick—-making groups, Kanchindu, Siameya and Zeze.

We etill have troubles with the payment refund. So, we have decided ‘te
finance it through Gossner Mission, untill better opportunities to

try again to Zambianise it,

George is looking forward to work toaether with Mr. Schlottmann,

He was delayed on the repair of the NKandabwe dam, Up €ill last month
there was still water flowing over the dam, which hampered his repair
worke S0, for him, the rains could stay.away a little longer.

By the way, just because of writing about rain, we had our first drops
for 8 20 minutes last Saterday 19=10='74 at Kanchinduy.

The buying of crafts still continues and all the store-rooms are
almost full, Ba=ITark said, it is better to buy-as much as he can nouw,

before the rains arrive, There is more about this pragram, but that later,

The women course in Zeze is reaching its end. I have an invisation
laying on my desk in front of mes Requesting the pleasure presence of
Mre ‘and Pirs, Krisifoe at the closing exercise of the lst Mobile

School in Christian Home and Family 1life on thursday, October 3Xst, 1974,
at 10 am at Sinazeze, Guembe Valley,

1t seems that Mrs, Betty Kaunde is invited to close this COUCSE.e

The women are preparing special dresses and are tbught how to attend
to 'such ceremonies of receiving a certificate.

S0, with this you can see how much the women are enjoying this course,
both the teachers and the students (women),

I have already heard some praises about this course from the local
people and I am almost sure they will reguest the return of this
teaching groups According to Anja, the day to day proegrams are very
well attended by the women and they are gaining a lot ef experiences
and know=hows

At Present: The highest event in the country is the celebratisns
marking the 10 years of Independence,

The Project was involved, specially by the dancing group of Frieder
from Kafwambila, On the Sth-=10-!74 they were asked to compete in
Choma in order to salect the best dancing group for Lusaka,

To our Surprise the group came out as the best one for the Province.
Se, off they went for Lusaka on 8-10-'74 and they are not back yet,

The Southerm Province received the first price for the agricultural pre-

duction stand at Lusaka Shows
And this is for the time being, and till the next letter,

GreetingSto everybody at t he Gossner Mission and for you some warm
(hot). greetings from a steaming Gwembe yalley,

Yours Izaaks

LS. Y
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nothing to report yet. But if you want to come in, you should do so until

Gossner Saervice VYeam _ :

}?'-3. 1}(3 - bt
& - ' -

Choma, -~ambia

Dear friends,

I have the pleasure to announce the visit of our Director, Pastor Seeberg,
and our Secretary for Information-¥ork, Mres. Friederici, to Africa from
23.2,1975 to 34341975  of which time thay plan to stay in Zambia the
first two weeks, the last one ik *anznnin.’gqmpared withu Mr, Schwerks visits
it is g bit ghorter, T know, but it had te be sgueezed into the remaining
time left bétween cther commitments here idfaexunqy._fha pext possible
date would have been Ckitober, and they thought that to be rather late, and
i agree. 1 therefor beg you to arrange an adequate programme for them
during the propesed time., Zhey would have to spent sufficient time in
Lusaka in order to discuss the matter of & lembian scciety for development
in the Ywembe Yallay with Mr.Czslethorp asd others. Zut rerhaps this can
be done in one or Wo days. Phat will depend on tas arrangements, which
will be made by Albracht there. R :

' ﬂf "39'?&‘!'#'0.. they ars intepested Lo gec uo wuch so posaible of our programnes

and to hear ss wuch as posaible about them. Secanse sometimes they have

to speek about the Migalon's Zambla work here in “ermaepy, and they kmow °
only too well, that they do not kaow much about it, at least not from own
expertendas, - '

This brings me to my next point. The Harch issue of the 'Gossner Myssion"
is again piaaned to e a "Zambia iszcue™. That means, I ask you to send me
your annusl reports well iz time, that means Lefors tae 15th Jaauary,

80 that I have sufficient matial for publivation. I would bLe mest thankful,
if every team wewber would describe, what e or she hds done during the
last year, and also add some comments about the backgrouni, the meaning,

the success or shori-soalugs and se on. Please, note this into your diaries.

This aornilng wa ware asked to remind all Zo~workers abroad, that all ine
coming matl, which is addressed to Handjarydtrafae, will has opened in the
secraturlate, aad sireulatad to all sta?f members iu the daily mail-file.
Such mail should not only show tha name of the person coacerned, but also

"Gossner Missloa", to mark it clearly as official mail, Dletters, which

you want to be treated as confldential, has to be marked Sconfidential”
on the mmvelope, or has to te sent to the persons private address, what-
ever is more adequate. R Gy

As I had to spend@ 1o days at Tibingen, I saw Dr.Krapf, Klaus Schifer,
Waltraut Stroh (and shortly Irmela Bredt), and Annegret Misg, also
Mr. Meerwain at Dij. Michael Schoof vizited me onme afternson. As it seems,
that he was a somewhat remarkable member of the students group, I would
be very interested, to hear from you, what impreasion vou had of him, -
Whoever wants to comment on him, will be welcome. Lha same abvout ¥altraud
Miller, who also seems to have been somehow outstanding., Oa my way home
to Berlin I saw Jochen Xiess, so that ! met all the Zambia-Kuratorem. I
discussed with them Albrechts agricultural plan, my first trial on the
missionary aspect in the Gwembe work, and the “%ambian society. Chere is




the end of December, because there will be a Kuratorium meeting in
Jamumpy, and the Zambia-committee will meet on the eve of that.

1 should 24d, that Michael Schoof bas shown a slight interest to join
the team.

faltpsat Stroh is very busy to organige a reverse programme for some
Zgmbian students in Germany, and Mp. ﬁserweia L3 ‘supporting her. The
Gossher Mission is prepared ta sponsor that programme, as we have also
spoasored the trip to Jambia, which does not mean much.

The UGossner Mission is planning to send another theologian into the team,
but Mr. %irthgen has more or less withdrawn his application. He will
decide definitely until the end of the yesr. “e is now just about to
complete his second examinstion. I have the impression, that he does not
balieve in our type of project, partly becsuse the Mission is too small
to spousor a resional development programme effectively, partly he is
impressed by the African c¢all for a woratorium, snd he may have more
ressons, which 1 do not knows <

5o much for teday. dany greetings ta all of you,

yours

gopy tot Albrechi Bruns, P.0,SexRe 162, usika, -aadia
g 5 ’
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“ ' s 9.10.1974

Gossner Service Team
P.B, 1xc, Choma, Zambia

% s P? Tia

P.O. Box RW 162
Lusaka, Zambia

Dear friends in the Valley and in Lusaka,

Toda{ I'11 try to write down some of my impression of the meeting of
our Kuratorium at Springe last month. Although Zambia was not on the
agenda for the two first stdy days, but only on the agenda of the
folloing official meeting, i felt a bit lonely as the only Zambia-expert,
. since nelther Dr.Krapf, nor Xlaus 3chifer, nor Dr,5chnellbach weve able to
attend. ur.krapf was sick, and Klaus Schiifer was in Pakistan. About
Ur.3chnellbsch 1 do not know.

There are 18 Kuratoren, and the same number of Vice-Kuratoren. 13 were
present out of the total number of 35, plus two more who did not attend
all three days. But it seems, that the present ones were somehow typiecal,
a good sample for the whole Kuratorium.

Tue first two study days dealt with the general theological foundation
of the Gossper Mission and with har special characteristics and with the
future tasks. A ‘rofessor for biblicsl studies, also a meamber of the
Kuratroinm had prepared a lecture on mission from a biblical poiat of view.
He very much stressedl the double meaning of the central toples:
"woyrld™ is without salvation as far as it lacks God's love, and it is
God s loved ereation, which is t0 be respoasibly delelpped by manj
"Salvation” has a spiritual and a physical aspect, the two of which cannot
be separated or given any priority over eack other;

, “"peligion" is something which ig overcome by the universal Christ, and

R . ; an equal partner for a peérmanent dialogue with Uhristians;
"ehurch" 1s the responsible body for mission and a problem for mission in
hor structural un-flexibility.
The followinzg discussion had the result, that all Kuratoren found thotr
theological thinking included in such a broad biblical theology, and that
therefore thers is no need to question anybodys theologiunl thinking
within the Kuratorium or to feel excluded from the Mission's theological

~ foundation, which is wide enough to include all Luratoren.

This result might appear to mean nething, but oo this ground the
atmosphere became rather relaxed and the on-going discussion became much
easier, In this respect it is a good result, + halieve, and I 2o hope, that
it will last for some time,

The former Mission Direktor Lokies was not preseant himself, but he had

sent a lecture on the characteristics of the Gossner Mission. I shall try

to send you a copy of that one. The lecture says that

‘1) the G.M. never had an ideology and resisted all temptations there

2) the G.M. did only mission in a strict sense and political and aocial
results came only out of such mission

3) the G.M. never stuck to one denomination, but to the conSession in Chr.

4) the G.M. was flexible and spordhneous instead of bureaucratic.

5) Bducation of the youth had priority.

This lecture was not discussed, since time ran short. I do not regret thil

so very much, as the lecture seems to me morc¢ of a historical value.,

But the reactions showed, that it represents the views of some of the
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'Knrntoran. or should I say, that Dr.Lokies is an un~-questioned autiority

for some of them?

Mr.Seebergz then said about the future of the Missinn:

As she is small, she cannot do everything she would like, but has to select.
And as she has historical obligations, she cannot start afresh completely.
As she has always started trials spontaneously, she cannot be integrated
into one of the new Mission-bodies, at least not dmmediately.

‘Today she is especially considered to be non-confornistic.

A speciality of the Gosener Mission has been,

a) to start trials

b) to give away responsibilities after some time

g After that he explained the necessity to continue with the activities,
which are undertaken at present:

migsion work of the Gossner Church in India te be supported financially for
years to come, exchange of visitors with India to be continued; :
Participation in the work of the United Mission of Nepal to be continued
only, if the Gossper Church/India also sturta to participate. as it was
planned in the beginning;

Zambia to be conmtinued for at least 10 years, extension not posaible because
of finances, target cannot yet be formulated, but modification seens to be
necessary in consultation with the Covernment;

in Germany information of congregations and frienda by personal visits has
top priority rather than schools (Aktion Missio?. Indian students in lerlin.
or dialogue with socialists,

A special point was the relation of the office in Berlin te the cenxre iu
Mainz (Urban and Industrial Mission). This relation will have to be discusse
on one of the next meatings more extensivoly.

This is in short a review of the two study days. After that there was tho'f
routine meeting. I had to open it with a report on the work in. Zambia., As

I had the impression, that many Xuratoren could not see nny’cnnnﬁ‘tion of
our Zambia work to mission or church work, I concentrated on our relatiom
to the U.C.Z. on local and national level to a large extent, and also £m on
private relations to that church as well as on christian uottVntion,of

team members. This whole matter might have been overstressed by me, from an
objective stANDPOINT} but I found that it was necessary in order to correct
a somewhat wrong impression. I think I had some success in that.

In general I shortly mentioned our relations to the “overnment on all lebels
and to the population, as well as Albrechts planning work from Lusaka.

I déd not say much about the new programmes which have started ong¥ this
year, because time was short and on top of this, I would like to get some
more news from ,you about the women's course at Zeze, the students' camp,

“the schoolboys' holiday Jobs, the drilling rig ete, before I write a

longer report about thnt. Please, note this request for your further action
(writing).

All the rest of the neating. which was dealing with India, Nepal, and a 1ot
of technical points, you may hear from Ulrich Schlottmann, who waa presSent
as well, and who can easily save mé the trouble of writinz all that.

I hope, Ulrich has arrived well and has been well rcenivcd in your middle,
Anyway, 1 have no doubts about 'this, :

By the way, it was not only the Knratrnium which cxpoot- some more efforts
in explaining the consequences of social change on a christian line and in

‘helping the people t¥/the spiritual problems of such change in a christian
'way, but also other people, who are supporting the Mission financially.

I always promise, that we shall do something about this, and 1 dare do 80,
remembering our discussions when Mr, Schwerk was at Kaunchindus There every=
body (?) agreed, that it should be so. Now it seems to be time, so consider

.first steps into that direction and I an looking forwarﬁ to axohangc views

with you on that.
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‘ Concerning the remark in one of the Tam's August minutes, I can inform you
now, ‘that we have started looking into the wifes contracts and that we
shall come ferwgrd.with our-answer soon. A first point can be given today
already, about “retchen Janssens contract. 3he has been a special case for
the Mission in so far, as she has been working up to the date, when Arnold mx
was taken on, and therefore had to be treated as a working person as well,
since the Gossner Mission had always followed the policy of Dii, that nobody
should loose money by joining the Gossner Mission. It was therefore quite
correct, that Uretchen was not only treated as a wife, but alse as a working
person who wants to continue waxkimx to work, with the Gossner Mission,
But as say, mhkx we shall come forward with more.

A pastor in Berlin recently contacted us, asking whether we know that a
scientist from Berlin has joined the University of Zambia, Dr. Sachs, the
successor of Prof.Ziche as rural sociologist. I have phoned that pastor

and told him, that I know the name but have not met aim, but that I am sure,
our-people in Zambis know him already, and like to co-operate with him as -
they did with ¥rof, Ziche. Should I be mistaken, please try to meet him

oace, 8o that you have done your part im helping him to settle in “Zambia,

Private contributions to the Mission's funds are going down, partly due to
all the guarrels following the lecture of Dorothee 35lle last year, partly
. due to a general trend in Germany. We Pherefore intend to intensify our
visits to congeegations, but for that we need ‘as much information from you
as possibls. Flease write, what 4s going on, what is happening, what you
are happy about and what troubles you. I deed that very much. Zverybody
of you may feel addressed by this request,

Yesterday nfght 1 had a first meeting with our friends in Alt-Schmargendorf,
the ones, who have sent money repeatedly. They will be included as partners
for discussions in 'the film of the SFB, which was Started in the valley in,
May and which be broadcasted in November. Only the plan for the three

parts has been changed completely in the meantime, it will now be a*
mixture of Berlin, Lusaka and Valley in each of the three parts, and the
Volunteers for ARrica, who are now trained under Mp, Schwerk will also be
interviewed. Akt . RN

S50 much for today; £ hope'you are all well,

Greetings to all of you including the families,

‘ ; / sine or-‘eiy yours, %’




s 16.9.1974

Yossner Service Team
P.B. 1xe
Choma, %ambia-

Dear friends,

this is now the first official letter of your new Zambia Secretary of

the Gossner Mission, and I send you many geetings from this end, together
with all my good wishes for a very fruitful co~-operation, for the benefit
of everybody involved. I stated working in the “and jerystrafie already
yesterday,” which is a bit egrlier than you expected, but it fits me
better in this way, and thus you hear already now from me.

Many thanks for Izaaks long letter, which equips me with many information:
which arrived just in time for the meeting of the Kuratorium next week

in Springe. I do not yet know, which use I shall be able to make of these
latest news, but it is always better to be somehow prepared for questions,

Mr. Seeberg and Mrs. Friederici are already in West-Germany, last week
on the annual meeting of. the Missionsrat, and this week in Ost-Friesland
. on publicity tour, together with Mr. Schlottmann. I shall see all of them
next week on the iuratoriun meeting, and that will be the occasion for

me to get to know Mr. Schlottmann. 8o far * have only seen a picture of
him. _

I have no idea what will happen on the Kuratorium meeting, for I do not
. know many of the members. But * know already, that there will be three
“lectures: 1) the biblical understanding of Hhissi®n and its meaning for
the present time,
2) the special character of the Jossner Mission
' 3) the future tasks and services of the Gossner Mission
The aim of the meeting seems to ba, to reach an agreement on the future
policy and projects of the Gossner Mission. You will hear from me on this
again.

I am very glad to hear that the Yanssens have arrived savely. May you all
be happy with each other. Concerning Arnolds job, may I please be allowed
to contribute my own view. From a short glimps into his file I get the
impression, that he would be the right man to assist the local craftsmen
in their various skills. From his training he seems to be the most
adequate man for this in the present team. This would of course be a bit
diffement from what he was recriuted for, to replace Dieter, but have we
not been flexible enough in the past to change such arrangements. But as
I said, please regard this only as the contribution of my view to the
considerations.

You might have heard already, that Mr. Schlottmanns ticket is already
booked and that he will arrive at Lisaka from "airobi on 6=10=7k,
20,00 hrs, on (Z 501. '

On medical treatment ( I wrote this to Yanssens as well) I like to remind
you, that Mr. Schwerk some years ago confirmed in a similar case, that
the Gogsner Mission would pay the expenses for any treatment which is
considered to/'be adequate, of course after a careful consideration. But
‘the Medical Aid Society's eclinic was especially accepted for giving birth.

/[ eesl
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I am sympathetic with you concerning the problems you had with the
letters of Frank which you are mentioning. I heard already from Albrecht,
when 1 was going on leave in June, that he was planning to ask such a
question. You can see how un-sure he must feel, that it takes kim such

a long time, to make the move. I instantly hope, that this whole matter
will be over soon, so that everybody can live in peace. “ere in Germany
the whole case is still in the hands of "r. Schwerk, who also has all
the documents. I think you are quite right to avoid any involvement in
the case between ‘rank and the Missign, because the last job of Frank
was really arranged without the team s involvement, and again the Mission
actions against Frank came entirely without the teams involvement.
Therefor the %ambian staff members are also right to consider the matter
as an internal one of the Gossner Mission.

Thank you also for the copies of the August team meetings. I shall ask
about the wifes' contracts on our next staff meeting here. But as
mentioned already, at the moment I am alone.

There was the interesting remark, that Mrs Bruns will continue the
crafts shop in Lusaka. Does that mean, she will continue without setting
a time-limit, or is the deadline extended only? Anyway, what looked like
a preblem, seems to have found some solution now,

I am a bit worried to hear about re-payment problems with Gial. Hopefully
you have better news next time.

Mr. Horstmeier of the "Sender Freies Berlin" told me, that the films he
made at Nkandabwe and in Lusaka will be broadcasted in the Kirchenfunk
on 16~11=74(Gwembe Valley), 23-11-74(Bruns in Lusaka), and 30-11-74
(Sehwerk and Kriebel in the headquarters in Berlin). it will be just in
time for the annual collection "Brot fiir die Welt". In Oktober they will
come to the “andjerystr. for some more interviews for the 3rd part.

Yesterday I selected the Missions Christmas gifts for you in the book
shop. Please, if I did not hit the nail, forgive me or exchange with
somebody else. And should the books arrive in time, please distribute
them immediately, as there are some Adventskalender for the children.

In October, I shall join an Aktion Missio in West-Germany as observer,
and next year I shall participate fully.

Concerning visits to Zambia, I may already mention, that Mr. Seeberg
plans to combine his participation =t the Word Council of Churches
meeting in Nairobi with a visit in Zambia, or even make a sgecial trip

to you, and that it is also under consideration, thaf Hrg, ¥riederici

now finally should get to know the Missions werk in “ambia, accompanying .
Mr, Seeberg.l think this plan is reasonable, but nothing final is decided
yet. Sgould Mr, Seeberg and “rs. “riederici come next year, I would come
in 1976.

There it is now becoming hot, here it is becoming cool. ’rionds. let

us sympathise with each other. My family is well, Lothar and Almut

have joined school, Wolfgang has a childrens play-ground near the house
in a park. We are occupying a pastor's flat in a congregation, and we
shall have to leave before next ay or June. This givesfiis time enough
to look for a permanant solution.

For this time, many greetings to all of you. I hope to hear from you
again as extensively as last time, for + can already feel, how much

I shall depend on good informations from all of you. Because everybody
here expects me to be well informed, but things change so gquickly.
Please, keep me informed.

Yours,
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Kanchindu, 26=8='74,

Goesner Service Team,
GalMe 2/™74,

FeBel xec, Choma,

gsner Mission,

gus Se.Kriebel,
1 Berlin 41,
Hand jerystrasse 19-20,
West=Germany.

”L/ Yo

Dear Sieguwart,

“‘—\_\h
Your nice letter, dated 31l=7='74, I received on 14-8-'74, Thank
you very much for it. It is good to hear that you and Gisela have
arrived savely and that your children are showing the healthy rural
life. And, also, that Oma and Opa are well and enjoying their grandchildren.

How is it with finding accomodation? Did you and Gisela manage to
find a house or is the Church giving you @ temporary one?
WYe hope you gill have some luck with this.

Here we are very well, except that Bellanka is still suffering from
the left overs of pneumonia.

The valley is still cool and one can still enjoymto sleep under a
blanket or twe during thg night, But the days are becoming hotter,
yesterday e.g. we had 30 C in the house. So, soon ue will be in the
grip of the hot season again.

I know that you are not officially on duty, yet, but I think, I
have to worry you anyway, if T have to answer your request at the
bottom of your letter.

First of course the Janssen's, They have arrived savely in the valley

on the: S5th=8='74, They came with Albrecht Bruns. May be it was not

the best time ae on that Monday there were two meetings (Staff+Team).

The atmosphere was most probably too officially. The welcome might

have come a little bit hard for both of them.

Meanwhile it is almost a month later and they are very busy to

settle down. Understandably, they are very much worried about the arrival
of their first expected baby., For this, they have booked at the MeA.
service at Lusaka. The Gossner Mission might get the bill for this,

as I have tried to explain the past, with no success. s
I would like to have your opinion and the Gossner Mission viewse <
As it seems that in the new sontract, according to Art. EV=5, it

looks like Gossner Mission is taking care for this in Zambia as well

or is this then again to be understood in connection with the

agreement between Gossner Mission and the G.ReZambia?

Together, the coming of the baby and their wish to contenue to practice
their English language, the Janssen's have decided to stay in Lusaka

till after the baby is born.

For the English course arrangements have been made with somebody

from the Evelyn Hone College to give some lessons.

with the housing, Albrecht Bruns hopes to help by getting an empty

house from somebody of his friends, who is on holiday or home leave,

this in order to give them some privacy.

Mrs. Janssen speaks rather good English, He still needs much assistance.
I think it is oood for them as they are a little bit nervous about this,
50, as it looks now, they will stay in Lusaka, learning some English

and awaiting the arrival of the child and then they will come to

the Valley.,

The question, what kind of job he will do, is still not decided, yet,

as you know our standpoint. But it might give some hard discussions.
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I think, after de Janssen's, I should contenue with the other expected
new member, lr. Schlettmasm. The team has accepted him, with the
consideration that he should be a broad minded “culture techniker",
with some irrigation experience. Also, we think he should come out

as Gossner Service Team=member, employed by Gossner Missien.

Please, see my lebter to Miss Friederici (6-8='74).

The students camp has developped as it was planned by the S-men committee.
They were divided as follows:

Kanehindu : 3 girls + 2 boys

Nkandabwe : 2 girls + 1 zambian girl (P.A.0.'s office)

Buleya Malima 4 boys.
At Buleya Malima Irrigation we are Very fortumate this time by the Gowd
coeperation from the Agre Department and the manager, lMr. Rao.
They offered a house to accomodate the boys. It is the old house of
Patrick, the English volunteers ue helped to equip it with bedsn
and crockery. They have to cook with wood-fire, but they have electricity,
while the others have gas=stoves, but no electricity.
It looks like they are enjeying their first weeks of their stays
From the 15/8, 4 students from Lusaka came to join then for one weeke
Last weekend they had their first evaluation and yesterday they left
for Livingstone Falls. From there, twe of them, Michael Schoof and
waltraut MOller, will contenus te Bechuana. They will join the group
again in the middle of September,

Dhe women's training course is doing quite well., The teachers are very
happy and enthousiastic about the attendance and responge from

the women and according to them the local women are far too manyd

So, some more courses should be organized for Guembe South, covering
Malima, Sinazongwe and Kanchindu. I am very much impressed by the

two teachters. They seem very capable to me and to know what they are
doing. It is a good unit and we might make use of it againe

There are still many things, which I have to inform you about, but as
I would like this letter tao go-out, I would like to end with a problem
which worries me moste And that is in connection with Frank Krawolitzki.
At the end of July I received a note from Frank, askings
whether it was true that members of the Gossner S5ervice Team have
said that he (Frank) was not able to work in the team and therefor
he has to leave.
This was said to him by Mr. Seeberg.
All the team—members got the same note with the same request, Even the
7ambian staff received a similar note with a glight difference, asking
whether they (z-staff) have been consulted and informed about his
departure from the pro ject last year.
I went to see Frank on the 10/8-'74 to discuss the matter.
Then, he showed me the statement from Fir. seeberg, saying what I mentioned
above and was further put between brackets that there were even proofs
from some members of the preject
whether this last one is true, 1 dbn't know. But by this statement uwe,
the Team-members, are likely to be dragged into thig case.
Realizing the awkward positien, I brought the case te the Team=meeting.
But without success. The Team felt it should be dealt with privately
by each member. Se, I den't know what will come out of this.

The zambian Staff is of the opinion that his leave from the project

bs a GeSeTeam matter. They found it rather strange how it developed.

But from Frank they learned that he was quite happy with his new appoint-
ment. Of course you know the relationship between Frank and the

7ambian staff and he is trying to play on thise

I have tried to explain the zambian staff the existing situation at

this moment. That his present difficulties are caused during his

last appointment and directly nothing to do with his leave from

the Project. He didn't mentien to the zambian staff that he was dismidsed

and that a court case is going on .
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I_thinks
The situation is rather awkward and confused.
Coming te his question, not being able to work ip the Team:
To be objective,+«this has mever been said so strongly, but by accepting
O the solution of the deadlock inm the team, by allewing him to accept
fﬂ?*° his last appointment, silently this is expressed. And this from both
-~ sides (the Team and Frank)e
At my visit Frank seemed to be very difficult and confused. He 1is
mixing up the past, I mean his departure from the Team, and his
difficulties in his last post, resulting in his dismissal,
It came out, as he has never understood, why he was effered his last
post, while it wgs clear, that there were tensions (high) in the Team.
And to come out of this deadlock, semething has to be done,
He must have known or at least might have had some suspicien as he
reacted strongly en the report of the Team (compiled by you).
But, by now, it looks like he is crying over spilt milke.
This was what I thoughts

And fer yeur information:
| 1 am net prepared to oive him any written statement, but I shall
\ discuss with him again as.l have explained above.

Finally, do find enclosed tue copies of the minutes of the Jeam-
meetings no l12a/l3a (nw. 11, see Miss Friederici) and the note on' the
handing OVer.

Frieders parents are here to visit hime
. Greetings to everybedy at the Gossner Mission HeQe, alse to Gisela,

~your pnrgqtsfénd the Sghuerks,;

-
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peSe Ba PMark is deing quite allright, He has some difficulties about
U/ ﬂudx_ the orders from Germany. His guestion is:ﬂybg_}q paying the transport?"
b////’ I have advised him to put the case to the ordering people.

Twalumbal




Kanchindu,6.8.'74.,

Gossner Service Team,
.0, Ixc,
Choma, Zambia,

Miss D.H.fFriederiei,
Gessner [Mission,

1 Berlin 41,
Handyerystr. 19 - 20,

Ecledigt <o e F/)‘ g .
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Dear Miss friederici,

Many thanks for your letter dated 23,7.'74 and also for the copy of the
letter you wrote to lMr.Bruns. I teceived them on 2.8.'74,

We, the team are very much astonished,but somehow happy with the very
fast developments cencerning the coming of Mr.Schlottmann.

It is so fast that even Mr.Bruns could not wait for the approval of the
team and he had submitted the application foems for the working permit
to the immigration office,

With all this facts allready taken place it was somehow difficult for
us to discuss the successor of #r.,van Keulen.,as you can see an the
enclosed minutesof B.7.'74 of the team meeting.

Certainly,I was informed in Germany that there were some contacts
between Mr.Schlottmann and the Gossner Mission.Also the team as whole
is aware of theése contacts,so as you can see on the minutes steps to=-
wards this direction were under way,in order to giwe the team's piont
of view on the successor of mr.van Keulen.

The team is of the opinion that the successer of mr., van Keulen should
not be only an one sided man on irrigation but one who is also open for
other none arrigation activities,(Roads,bridges,dams,weirs ete, )

By whom is mr.Schlottmann emplyoed?

In case he is employed by UDiensten Ubersee and seconded to the Gossner
Mission,we request all parties involved to handle the case in such a
way that finally mr.Schlettmanp is coming to Zambia as an employee of

the Gossner lissien and belongs to the Gossner Service Team,
This in connection with the Technical Co=operation agreement between
the Gossner Fission and the Republic of Zambia,where all the conditions

and privilages are layed down.

Apart from this technicel point mentioned above the Team is looking
forwardto the arrival of mr.Schlottmanne

As mr.Bruns has alraedy submitted the application for the worke—permit
we will kindly asked him to continue with this and as soon as the permit
is available and ready a photo-copy should be send to you,

With friendly regards 1 remain,

yours faithfully,

l.J.Krigifo
CeCeoliCsAsF «Brums, Lusaka, ¥ 2
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Herrn Klaus Schwerk

Gossneb Mission® . i 1 4. Wiz 1973
Berlin 41 EEI
Handjerystr.19-20 LLFWM-.”.”,”

Lieber Herr SBchwexrk!

Anbei 2 Briefe, die ich hier an Sie wvorfand, als ich von Lusaka
zuriickkam, Ich habe sie gedffnet, um festzustellen, ob ich Sie
noch in Tusaka informieren mtiBte. Ich fand es aber d ann nicht
notig. Ich hoffe, daB S;e mit diesem Vorgehen einverstanden sind.

" Dem Krapf'schen Brief lég einer an mich bei, in dem er dem Hoff-
nung Ausdruck verleiht, ich moge Thre Nachfolge antreten,

Nun Thr Brief aus Lusakas
Frank hat auf eigenen Wunsch seinen Bus seinerzeit nicht in Team-
eigentum iiberfiihrt. Er hat ihn als sein eigenes Fahrzeug behalten
und demzufolge auch kein Geld vom Team oder von der Mission dafiir
erhalten, Falls er ihn voll bei der Mission abgezahlt hat (bzw.
* den Kredit zurﬁckgezahlt), dann hat die Mission weiter keine Forde-
- ‘rungen beziiglich dieses Busses an ihn,

Dagegen gehdrt das Geschirr und die anderen Haushaltssachen, die
Frank seinerzeit wie alle Fteammitglieder erhalten hat, veiterhin der

~sGossner Mission und sollten bei Vertragsende entweder zuriickgegeben
oder bezahlt werden. Bin Verzeichnis der Sachen habe ich hier.

Wir haben jetzt zwar manchmal einen trockenen Tag dazwischen, wie
zum Beispiel heute, aber dazwischen gieBt es dann wieder heftig.
Frieder konnte gestern nicht nach Sinazongwe (mit seinem Landrover),
weil die Fliisse zu hoch waren. Dagegen waren wir vorgestern mit un-
serem blauen Bus dort, um Karla den See zu zeigen. Da war schones
Wetter, aber dann hat es die ganze Ngcht geregnet. Izaak hat jetzt
etwa 47" BRegen gemessen,

Gestern war das letzte Team Meeting'bis Juni in voller Besetzung.

~ Gray hatte das otaff Meeting abgesagt, weil ag alle von den vielen
meetings der le tzten Wochen miide seien, und b) die StraBen so schlecht
seien. ; y g &

Heute vormittag habe ich mich mit Izaak lange unterhalten, ihm alle
meine Ordner gezeigt und vor allem die Frage besprochen, wie wir mit
dem eventuell zu erwartenden Co-ordinating Officer und dann auch
mit. Gray umgehen konnten.

Mir schwebt vor, dal Albrecht ihn mdglichst stark in die Planungs-
gespréache und deren Organisierung im Tal einbeziehen sollte, was ihm
gugléich eine ihm liegende Beschaftigung und auch eine gewisse Selb- .
stdndigkeit gegenilber dem Co-ordinating Officer geben ktnnte. Viel -
leicht ktnnte er auch wieder Secretary des Gwembe Sguth Development
Committee werden,

Bie sind inzwischen hoffentlich unversehrt und wohlbehalten zu Hause
eingetroffen. Herzliche GriiBe an alle Gossners, Ihre Familie, meine
Eltern, auch Kohpekes, falls Sie sie sehen sollten. ;

Herzliche GriiBe

s JQﬁa«haF? (b0
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Phis L o ith Friedrich tomorrow, so that it wild hope-
fully reach you soon.

Many thanks for your letter of 17.4., which arrived yesterday, with
all the attached documents,

At the same time the letter of Tropenheim-in Tiibingen arrived, .so
that it seems we are now well prepared for our return, having also
your Passage-Auftrag for Lufthansa. I shall ske them on my next trip
to Imsaka.

Thanks also for the Lushoto-Report. I read
Bricke before he left the Project
Entwicklung und Zusammenarbeit. I
what he writes there about the 4di
graduates and

remarks about the Tanzanian Staff

)

report of Dr.

> last issue of
arly interesting
the first team of
also what he

it is indeed

recent

!
e gecond team. of

: it _
extremely difficult to appreciate properly the contributions of
local staff, who co-operate with expatriates in one project. This is

; also an increasing problem for me personally in our project, and
. for other team members W
I now got a second lett a
the sale of sehool uniforms I
letter had been sent to the District Secr
more weeks to ask us e ay Ocme roumors, that the
Senior Chief might y but if this is so, he was hidingg it
completely, when we discussed the District Secretary's letter in
the Ciefs presence on our last Staff Meeting.,
With the provincial offices in Choma we are trying since February to
establish a new way_of claiming kilometer allowance. They are not
satisfied any longer with our rather general claims, a@s the financial
control it becomémgstricter from year to year and some officers have
been disciplined for not affiying the regulations properly. But as we
are not fitting in the system of personal claims by Government
Ufficlnls, they cannot tell us clearly, how we have That
is keeping busy us for months now, and I wonder whe have
found out, what is acceptable to them.
At Siatwinda we have now started to build a house for the Agr. Ass,
: from Mt. Makulu. It is such a house with the self-supporting asbestos
. sheets, but bigger thah that at Ma konkoto for the catholiec catechist.
But this you will better from Friedrich,
The rainy season seems to be over since about 2 weeks, Only yesterday
we had again a shower. It is colder than in other years at this time
and we are enjoing the weather.The lake has slightly gone down.
We are rather disappointed that_Dr, Schnellbach will not find the
% 77 time to visit our Project in the Valley., This is hard to understand.

M B}
)]

ymous cowplaints against
oject. A copy of the same
tary, whom it took a few

)

-

meeting in Albredhts housSe one evening will probably be of lgttle
use for him to collect first hand information of what the Mission is

involved in, in the Gwembe Valley.
I am looking forward to see Dr. Krapf again, Greetings to him and all
the others whom I have met already in Mainz,

; So much for today.

Yours, QN buj‘e.




17.4.1974

Herrn
P. Siegwart Kriebel
P,B., 1xe¢

Choma o
% ]y

Lieber Herr Kriebel!

Zwei Briefe liegen nun bereits vor, und ich habe noch nicht einmal be-
stdtigt, daf ich aus Zambia gut in Berlin angekommen bin! Darum also

nun zuerst meinen Dank fiir Ihre beiden Briefe vom 25.3., und 7.4., auf

die ich heute antworten m8chte. Sie haben beide iiberwiegend privaten
Charakter - von denm allgemeinen Situatuonsbeschreibungen abgesehen,

auf die ich aber wenig mehr als nur teilnahmsvoll reagieren kann - und
drum antworte ich auch privat, also deutsch.

Mit Herrn Reinders hatte ich tatsichlich zu wenig z.it, und ich war be-
reits iﬁ Lusaka nicht gliicklich dariiber, Inzwischen habe ich mich fiir
Anfang “al in Bonn Godesberg zu einem Gesprich angemeldet, um das Terrain
zu sondieren. Danach werde ich sicher kliiger sein, und vielleicht schrei-
be ich dann auch einfach mal direkt nach Lusaka.

In Sachen Frank ist wenig Neues zu schreiben. Der AusschuB hat getagt,
nachdem aus Tibingen ein sehr unbefrjiedigendes CGutachten kam - Tenor
etwa: Natiirlich hat Jeder schlechte aune, wenn er mit seinem Arbeit-
geber Schwierigkeiten kriegt, und dann kann er auch nicht arbeiten.,

Der Arzt, der angeblich selbst acht Jahre in Indien war, hat sich bei
seiner Diagnose offenbar ganz auf das verlassen, was ihm der "missions~
geschidigte”" Patient erzihlt hat. Wir haben also,da wenig AufschluB iiber
Hintergriinde bekommen, Der Ausschufl ist nun der einung1 dal wir das
Arbeitsverhjfltnis - ohne die vertraglich zugesicherten “nspriche auf
Urlaub und iickgliederung anzutasten - vorzeitig beenden sollen. Der
Verwaltungsausschufl soll entsprechend entscheiden, wenn er am 7. Mai
tagt. Das wird er sicher tun. Dann wdre Frank noch bis - vielleicht -
Ende Juni in Zambia, um seine sieben Sachen zu ordnen - lénger werden
wir jedenfalls sein “aus nicht bezahlen. Im Februar 1975 endet dann
sein Verhiltnis mit der Gossner Mission., Arbeit wird von ihm nicht mehr
erwartet, einmal weil wir nicht das dafiir ndtige Vertrauen haben, anderen~-
seits, weil die Aufgabe im Rahmen des Wadi-Mashash-Projekt eine zweijih~
rige Tétigkeit voraussetzt, und davon hat er ja nun ein Jahr ungenutzt
verstreichen lassen. Wir wollten nur versuchen, Frank die Mdglichkeit
einzurdumen, von sich aus zu kiindigen, damit seine Biografie nicht zu
gehr rampuniert wird. gb er davon Gebrauch macht, seht.noch dahin., Im
Augenblick sind meine “eziehungen zu ihm bei minus 275 C, etwa.

Der steigende See, wovon ich heute auch durch einen Brief von Frieder
horte, bedriickt mich sehr. Das ist ja nicht nur ein absoluter Schaden
fiir viele Afrikaner, sondern auch ein empfindlicher Schlag gegen alle
bescheidenen Anfinge unserer Arbeit im Projekt, Sie werden grofie Milhe
haben, dies wieder aufzuarbeiten. Sagen Sie doch allen im Team, wie sehr
mich das beschiéftigt und mit meinen Gedanken bei Ihnen sein 1l#Bt.




Was Ihren Riickflug betrifft, habe ich das NStige veranlaft. Sie ersehen
es aus der beiliegenden Fotokopie. Von Zeit zu Zeit werden Sie also im
Lusaka-Bliro der Lufthansa mal nachfragen miissen, ob die Gutschrift schen
da ist. "PTA" heift nicht Praktisch-theologisches “usbildungsinstitut,
sondern Prepaid Ticket Advice = nur um Mifverstindinssen vorzubeugen.

Auch in Tiibingen habe ich Sie angemeldet. Von dort sollte der Termin
direkt an Sie weitergeleitet werden, wenn alles gut geht. In jedem Fall
haben wir ihn dann auch noch einmal hier bei den Akten.

Mit Pastor Seeberg habe ich schon einmal iiber Ihre Weiterbeschiiftigung
gesprochen - jedenfalls aufgrund meines seinerzeitigen Briefes nach In~
dien, Er meinte, das solle bei der niichsten Sitzung des Kuratoriums be-
sprochen und beschlossen werden, So, wie ich die Sache im Augenblick
iibersehe, tendiert Pastor Seeberg mehr zu einer L3sung Ihrer Anstellung
in seinem “inn, also als beurlaubter Pfarrer ohne Gehalt, der bei der
G.M. besehiiftigt wird, ohne daf dadurch seine Rechte bei der EKiBB er-
l8schen usw. Ich halte Sie jedenfalls auf dem Laufenden, Im Zambia~Aus~
schuf hat man auch nxh gemeint, die von mir dort vorgeschlagene neue
policy in Richtung auf "Zambia Gossner" oder wie man das nennen mag, sei
doch so gravierend anders als die bisherige, dafB man 4ie erst ausdriick-
lich befragen miisse und Ihre Zustimmung zur Generallinie haben solle,
ehe Sie berufen werden kinnen. In diesem Sinn wird (a) ein Antrag im
Kuratorium eingebracht werden und (b) Krapf anléfBlich seines bevorste-
henden Besuchs in Zambia mit Ihnen raden, Jedenfalls schicke ich Ihnen
( und getrennt Bruns) meinen Zembiae eisebericht, dem ich aus Griinden
der Meidung von Mifverstidndnissen di@ Seiten entnommen habe, die eine
ausfiilhrliche Yarstellung meiner Beobachtungen jeden Einzelnen von Ihnen
enthalten., Da steht nichts drin, was ich nicht mit jedem dinzelnen auch
besprechen kinnte, aber weil es an alle iiber alle gehen miilte, lasse ich
also alles drauBen. Das werden Sie sicher verstehen., Ansonsten ist der
Bericht auch fiir das Team gedacht, obwohl er natiirlich in deutsch ge-
schrieben wurde, damit er fiir das Kuratorium lesbar bleibt.

Die Mitteilungen iiber das Gwembe Soath Development Committee, das Stue
dentenlager (mit dem kiirzlich erhaltenen Durchschlag eines Briefes an

W. Stroh), die Probleme der Handelstétigkeit des Projekts uand der Ton-
gagerite habe ich mit Interesse gelesen und danke flir die gute Informa=-
tion, Die Gossner Mission als solche bezieht die von Ihnen genannten
Verdffentlichungen des Institute for African Studies nicht, wohl ich
selbst privat und auch nicht vollstindig. Ich halte sie aber wirklich
fiir lesens- und sammelnswert und mSchte vorschlagen, daB Sie Ihr Aboane-
ment verléngern und zu gegebener 4eit der G,M. anlasten,

Die gewiinschten Adressen in Kenya wird Ihnen = hoffentlich - bald Jochen
Riel unmittelbar schicken. Ich habe ihn und seine Erfahrung eingespanat.
In Tanzania kenne ich selbst nur einen einzigen Platz niher: Das seiner=
zeit von der Kiibelstiftung begonnene "Lushoto Integrated Development
Project" kurz LIDEP in Soni, Dist. Lushoto, in den Usambarabergen, ab-
seits der StraBe Tanga - Arusha., Einen alten Bericht lege ich Ihnen bei,
damit Sie sich mit der vorfindlichen Realitiéit auf dem Hintergrund der
drei Yahre alten Notizen ein Bild vom "Aufstieg und Niedergang des Drit-
ten Reiches" machen kSnnen. Ich hielte einen Besuch dort fiir sehr auf-
schluBreich = zumal dieses Projekt hier in Deutschland eine breite Publi-
zitit genossen hat,

So, jetzt habe ich wohl so ungefihr alle Fragen beantwortet, und der
Rest steht in den verschiedenen Fotokopien, die ich beilege. Herzliche
GriiBe Ihnen allen dort unten, und noch einmal ebenso herzlichen Dank an
alle und Bie besonders fiir die schinen Wochen bei Ihnen in Zambia.

Ihey

——




S. Kriebel : Ted.1974
P,B. 1xc
Choma, Zambia

Liieber Herr Schwerk!

Unvorsichtigerweise habé— i : im Ridgeway Hotel
nichts aufgeschrieben, als Sie mir ein paar Anschriften fiir unse-

ren geplanten Urlaub in Kenya und Tansania nannten, Wirde Sie

darum bitte so freundlich sein,” und mir noch einmal aufschfeiben,
welche Leute und Platze in den beiden La&ndern IThnen interessant
und besuchenswert erscheinen. Ieh wére Ihnen dafiir sehr dankbar,
denn ich mtchte uns gern vorher anmelden und auch die Antworten
hdtte ich natiirlich gern schon verher, Viel zu berichten gibts
nicht, aulerdem macht sich ja Friedrich demndchst auf die Reige.
Der Regen hat noch immer nicht aufgehtrt, doch sind jetzt'schbn

3 ] — i tmiied =
mal ein paar Sonnentage dazwischen, Aber in den letzten drei

Tagen hat es wieder so viel geregnet, daB die Fliisse so hoch ware

daB man schon den ersten hinter Sinazeze auf dem Weg nach Malima

nicht passieren konnte. Albrecht hat deshalb seinen Besuch won
local officers am Dienstag unverrichteter Dinge abbredhen miissen.
Hoffentlich finden unsere vielen Osterbeauche, einschlieBlich
Bruns', passi erbare Wege und gutes Wetter wor. Da gestern Voll-
mond war, besteht Grund zur Hoffnumg, dad @ich das Wetter jetzt
dndert. Am Karfreitiag werde ich die Predigt in Sinazongwe Hal-

ten. Die Festtage teilen sich jetzt immer der Reverend, Mark und
ich in Sinazongwe, Maamba und Kanchindu, Mark hat jetzt meinen

Toyota Pick-up gekauft und soll nun die Crafts-Abteilung so iiber-

nehmen, daf ich ihm flir den Rest meiner Zeit nur noch behilflich

bin, Im Aﬁgenblick kann er das Ayto aber wegen der schlechten :
StraBe nicht benutzen, Von € ltural Services haben wireerfahren,'

daB der Purchasing Officer veraetzt ist und noch kein Nachfelger )

da. Da wird es wohl auch diesmal wieder nichts mit denen: werden.-
Es ist schon ein Jammer, Dafigr spinnt. sich jetzt eventuell etwas
in Stuttgart an, bei einem Laden, der ein Ableger von Brot fiir di
Welt ist. daB sie dle
Research Sectlon von Siatwinda«gana ﬁbernehmen und jemanden dort

stationieren, wenn wir ein Haws fiir den Beamten zur Verfiigung

stellen, Das werden wir jetzt-als ndchstes bauen, sobald wir Sand

holen ktnnen, neben das Haus vom Engine Attendent auBe$halb des

Zaunes,
Herzliche GriiBe an alle,

Xs 5&(\:&&&{




Siegwart Kriebel 35y - 25.3.1974
PyB.s 1Xe :
Choma

Tiieber Herr Schwerk!

Von Herrn Reinders habe ich gehvrti, daBier wegen der vielen
anderen GHste leider nicht dazu gekommen ist, Thnen alle seine
Winsche hinsichtlich der Rusbildung won Freiwilligen vorzutragen.
Na, "das ‘wird er sicher nochmal nachholen.

Frank habe ‘ich nicht mehr vor seiner Abreise gesehen, denn als
ich am Vorabend mit Mark dort war, war er gerade fiir einen Tag
nach Ndola geflogen, und am nédchsten Morgen hat er nur Mark be-
sucht. Ich habe allerdings in der Zwischenzeit die AuBenstdnde
von Ann erhalten., Ich wiirde mich natiirlich freuen, wenn ich von
Ihnen iiber Frank_ auffl dem Laufenden gehalten wiirde, schon damit
ich weif, woran wir mit ihm sind, wenn er mit uns dies mnd das
. besprechen will, '

Der See ist weiter gestiegen Sie wiirden sich jetszt sicher wie 'im
Jahre 69 vorkommen. Der Sportplatz vor Sinazongwe und damit der
ganze Weg voh der Boma zum Dorf sind unter Wasser, Die Regenmenge
ist deutlich iiber 60" (in mienem letzten Brief h&#tte'es schon 57"
heiBen miissen). Es regnet zwar nicht mehr tHglieh und wir haben
etliche Sonnentage, aber dagwischen kommen imme¥ noch nichtliche
Gisse, Die Regierung hatte Hubschrauber (2) versprochen, um loo(!)
Sack Maizmehl von Maamba aus nach Siameja, Siampondo usw., zu flie-
gen, weil man dahin weder zu Lande noch zu Wasser kommen kann, .
sowie 50(!) Sack von Sinazeze aus-naeh chiaanggﬁin_RishmungAGég-
pepo, aber meines Wissens sind die Hubschrauber dann nie einge- .
troffen. Inzwischen haben die Leute angefangen zu ernten und das
Grobste ist iiberstanden. . e N :

e~( . Hinsichtlich unseres_Riickfluges nach Deutschland haben wir folgen-
den Vorschlag an Sje: Da Sie ja Uber die Wirtschaftsstelle buchen
méchten, bitten wir Sie, die Tickets fiir unsere drei Kinder von
;ﬂ! Tusaka iber Ziirich nach Berlin zu buchen und flir Gisela und mich
"q wt

+ direkt von Lusaka nach Berlin, und zwar ohne Datum un ummern.
Wir wiirden uns dann im Lufthansabiiro in Lusaka die besten Verbin-
dungen selbst aussuchen. Wenn das alles bald gesehieht, Sollte
doch noch geniigend Zeit zum Buchen bleiben, = s suss. = o .

In Tibingen méchten wir gern Mitte August angemeldet werden, 80

daB wir von Berlin aus hinflie§en und die Kinder von der Schweiz

aus kommen, so daB wir Sie in Frankfurt oder Stuttgart wven den
ﬁm(ﬁ GroBeltern iibernehmen kbnnen, i

Imibrigen sind wir natiirlich gespannt, was Sie mit Herrn Seeberg
und mit dem Bischof liber mich ausgehandelt haben. Das werden wir
Jarsichen auch 1TgenaWant RUFeliee ~ oo =t CHGREN, B - Sl
Das Gwembe South Development Committee hat sich nun also am 8, 3.
hier im Camp getroffen, Der zweite Building Expert ist vom District
: Governor abgelehnt worden, weil er meint, wir seien wegen BewHsse-
| rung ins Land geholt worden (Frucht seines Quellenstudiums) und
deshglb sollten wir uns erst mal auf Bewdsserung konzentrieren, bis
- ordentliche Ergebnisse vorweisen kdnnten. Einwinde von eini-
gen Mitgliedern des Committee lieB er nicht gelten. Na, praktisch
trifft uns das im Augenblick nicht hart, aber grundsdtzlich hat es
mich doch erschreckt. Den regionalen Ansatz hat er also auch nach
dreijdhriger Berieselung noch nicht mitgekriegt, und welchen xy.
Official hat man schon drei Jahre am selben Ort. e

]
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Dagegen ist das Interesse an dem Studentenlager eigentlich recht
positive. Nun muB man halt sehen, wie weit man angesichts der zu
erwartenden Vorschldge flexibel bleiben kann, Wenn da beide Seiten
offen sind und aufeinander hdren, konnte das eine recht gute Sache
sein., Am Ende ist es vielleicht sogar xichtiger, so ein Lager an
die Ortliche Verwaltung anzuschlieBlen, als an eine doch eher kiinst-
lich organisierte Jugend-aufs Land-Kampagne,

Vom Ministry of Commerce haben wir jetzt einen positiven Bescheid
auf unseren Antrag erhalten, Imke &l8s Verkaufsagenten fiir Tonga-
crafts in Lusaka zu verwenden. Wir haben jetzt auch noch einmal
einen neuen, VorstofR auf Distriktebene gemacht, endlich zu dem
schriftlichen Bescheid zu kommen, dall das Projekt bestimmte Sachen
wie etwa Tongacrafts, aber auch Schuluniformen von den Schneidern
zu kaufen und zu wverkaufen, und Rohmaterial auch ohne Handelslizenz
fiir alle moglichen Handwerker einzukaufen.Den ersten Versuch hatte
der Distrikt Secretary Sinazongwe einfach blockiert. Jetzt machen
wir es Uber den Rural Council. Kiirzlich wagr dort in Sinazongwe
ndmlich die Durchschrift eines anonymen Briefes (von einem oder
mehreren shop keepers) an Friedrich eingegangen, in dem wir be-
schuldigt werden, wir nihmen unter ungleichen Bedingeungen am Wett-
bewerb der Hindler im Tal teil und dazuseien wir nicht hergekommen.
Ich habe das alles mit dem Rural Council Vertreter in Sinazongwe
besprochen, der davon wenig wuBte, und wir sind dann libereingekommen
daB wir flir alle Félle uns solch eine Erlgubnis besorgen sollen.

Bezieht eigentlich die Gossner lMission die VerSffentlichungen des:
Institute for African Studies (frilher Rhodes Livingstone Institute)?

Oder wlrde sie das in Zukunft tun? Es sind nur wenige Veroffent-
lichungen pro Jahr zum Preis von K8,50 in Zambia. Da sie aus Eng-
land kommen, sollte es in Deutschland nicht teueer sein. Wenn sie

in der Gossner Mission nicht vorliegen, wiirde ich mein Abonnement
Jetzt verléngern, . s ; = e

So, das ist alles ganz ‘schén durcheinander gegangen in diesem
Brief. W i S

- Fiir heute herzliche Griile an S;e alle,

i % &r o) :

: _'_ -




Herza : Iusaka, 3.3.1974
Siegwart Kriebel
2.3 1xo

Lieber Herr Kriebel!

Noch im letzten Apjgenblick iot mnir etwas eingefallen, Kinnten
Sie mir helfen, in Saschen Kraftfahrseug von FPrank Krawelitski
gu einigermaBen Klarheit su kommen? Ich habe ja immer Mihe ge~
hatt, den ProueS der Privatisierung Luw, Sozlalisierung dex
Teane baw, IJrivatlalirseuge dureh die Kliiometergeld-Regelung
su verstehen, Dee liegt an mir, nicht an der Regelung ~ welil
ich, Aber nun: Wie ist das im Fall Frank? Er hat ja immer nur
jenen VW gehabt, mit dem er aus Deutschland abgereist ist.

Den haben wir ja seinerszeit auch mit einem Darlehen kaufbar
gemacht, Wie ist das dann weitergegangen?

Vielleiecht frage ich Sie jeitst etwas, war ich ohne groSe Mihe
aueh in Berlin aus dean Akben herausfinden kaun, Aber wenn es
Ihnen nicht zu grofe Arbeit macht, wire ich IThnen filr eine
Denkhilfe sehr dankbar,

Heute war ich mit Bruns' bei der Femilie Reinders sum "FPrithe
schoppen” und hatte gute Gespréche nit allerlei Leuten, Auch
Frank war da semt Anne, die ex mir aber nicht sur *enntnis
gebracht hat, Bein Absohélid Ubergeb er mir noch einen Brief
mit der Bitte, noch heute ihm schriftiich zu antworten, Er
wollte es schriftlich haben, das ich ihm beli dem letzten Ge-
spriigh hier empfohlen hatte, sich auf die Mdglichkeit vor-
gubereiten, daB sein Vertrag gelist werden kitnnte, wenn wir,
wie erwartet, den Befund seiner Krankheit hitten. Ich habe
ihm das natiirlich nur als MSglichkeit, nicht ab verweggenome-
mene Kiindigung gesagt, und darum gebe ich ihm auch nichts in
die Hand « das iet nicht meine Sache.

SehluB fir heute und fir diese Saison., Herszliche GrilSe allen,




Loan —euder 5111974
Gossner Service Team

To:

Staff lembers of Gwembe South Development FProject
Mr. Klaus Schwerk, Gossner lission, DLerlin
Mr. Albrecht Bruns, Liaison Officer, Lusaka

Dear friends,

according to preliminary discussions and correspondence
between all people concerned, a number of subjects have

been collected for the discussions with Mpr, Schwerk during
his visit to the froject in February, 1974. It was our habit
in the past, that we made a time table when Mp, Schwerk was
already here. But this time we will most probably run short
of time. !lay I therefore make an attempt to put the points
of discussion into some order, so that it will be easier to
make a time table in the end.

This proposal can be considered by lr. Schwerk and lir. Bruns
in Lusaka, before they come to Nkandabwe, and also by the
Staff ‘leeting on londay, 4.2.1974, so that alterations and
nodifications can be done quickly when we are all together.

I. Project Staff, Mr. Schwerk, lir., D runs:

1. The relation between G.R.Z. and Gossner Mission

a. Planing (by whom, under whose responsibility, how
- detailed, ses)
b. Recruitment of Zambian Staff (froject policy, which
steps to be taken, ...
c. Recruitment of G.S.T. members (replacements, experts
for new programmes, fOr new areas, etc.)
d. Overlapping or FPhasing-out for the present G.S.T.

2. The Melation between G.R.Z., Gossner Mission, Project,

and Liaison Ufficer

a. Planning for Gwembe District
b. Public Relations work
c. Information and Co-ordination

3, The "philosophy" of the froject

a. Development and Mission
b. Theologian in the G.S.T,

4, The Role of the Gwembe South Development Committee

what is the targeb, how to reach it, ...
II. Zambian Project Staff, Mr., Schwerk:

1. Overlapping of Team members (replacement in time)
2. Principle of Counterparts for each Leam member
%, BExtension of froject activities to the whole bwenbe

FFIT .
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I1I, Team Members, Mr. Schwerk:

1. Team Structure

a. Constitution
b. Job descriEtion of Team *eader
ce Next Team ‘eader

2. Relation between Gossner Mission and Tean

a. Structure of the Gossner Mission
b. Competencies

ce Information

d. fecruitment policy

IV: Programnne Officers, Mr, Schwerk:

1. Siatwinda Yarming

2. Siatwinda "esearch and UNZA Soil Survey
3. Brick making and Buildang

4, Training and support of craftsmen
5. Tonga Crafts

6. Kafwambila

7. Cheap irrigation - dambo trials
8, Nkandabwe lrrigation

9. Health services and F&N Programne
10. Hand pumps

11. Water Supply

12. Chicken : s

Plans: Animal Husbandry
f'isheries
Leatherwork

V: Sunnary:

Attenpt to formulate guide-lines for the Project policy for
the next future

This is just a collection of points. It is not meant to be
conplete or to be followed in this order. Subjects may be
cancelled or added or transferred to a different context.

The discussions with Mr, Schwerk should not only ain at
clarifying some points of uncertainty and to exchange views,

but also to give a general impression of each persons feelings
as a background information for the correspondence between lMr,
Schwerks visits. For this reason = I also propose, that lir,
Schwerk meet some of the menbers of the Gwembe South Vevelopnent
Conmittee, like the D.G., Mr. Mapani, Senior Chief lwenba,

A G,S.,D.C, lteeting will take place on Friday, 15.2.1974,
1000 hours, at Siatwinda.

S. Briebel




e APy Dolhe
Box RW 197
Iusaka

1

To 24 th of January 1974
The Gossner Service Team

e/o Mr, 8¢ Kriebel

Nkandabwe Camp

Friends,

you are probably aware of Mr. K, Schwerk's arrival on Sunday,
the 3rd of February, Mr, Schwerk will be in Zambis t11l1 18t
of March,

For Lusaka I am arranging the following time tabletie

80 3d2¢ 10440 Arrival Adrport
Rest

MOJ 442 8yo0 Bruns
11900 German Embassy .
15.00 Kemp & CoJ, Mr, Giri .

TUR) 5420 830 Mr, Mulenga, MRD

9J00 Dr, Babbar, MRD

fodoo Mr, Mumeka, MRD -
11J00 Mr, Nkowani, MPP
17500 Mr. Wycomb (Sparvew = Arditect) .

Wed 6.2; 8i00 Mr, Fr, Krawolitski .
15¢00 Immigration Office

THUS 7929 9Jo0 IUDJBJ Working Group .
1100 Mr, Oglethorpe ./
-16v00—Dry Behringer —

e 832y 9%00 Dr, 01f vd
11900 Rew. McPhearson -
16400 Secretary U0,
21900 German Carneval

8A 924 Rest & Shopping

8Us 10920 8Joo Start for Nkandabwe

The nature o!mummmm-wmtn(unm
presence of the Team Leader.
;hﬂmlutoomdmtothovmcuthh.m
mmm:«»normmmm.axvmamu.
ﬂ.tm!mm-rmxptunmnmumu
mmzs&mzmuhwammm




Bankiers:
Nederland:

Duitsland:

Belgié:

S @ O ® S @  STICHTING ONTWIKKELINGS-SAMENWERKING

Amrobank N.V., Kerkrade
rek. nr. 47.60.75.866
Rabobank, Kerkrade

rek. nr. 12.52.79.760
Deutsche Bank, Aachen
Konto nr. 197/9657

Generale Bankmaatschappi,
Maaseik

rek. nr. 2350145022/49

Unsere Ref,: P,M,J,/9565/74,8076

Gossner Mission

1 Berlin 41
Handjerystrasse 19 - 20
Deutschland

Sehr geehrte Herren,

KERKRADE-NEDERLAND

Holzstraat 19 Giro 1045678 Telefoon 04445—5357

Kerkrade, den 4, Februar 1974

Wir erhielten einen Brief von Gwembe South Development
Project in Zambia, datiert den 22, Januar 1974, von dem Sie
eine Kopie erhalten haben. Anbei {ibersenden wir Ihnen eine

Kopie unserer Antwort,

Dies ist das erste Mal, dass wir mit Threr Organisation
in Kontakt kommen und wir mochten Sie freundlich bitten uns
etwas n8her iiber Thre Arbeit zu informieren. Anbei iibersenden

wir Thnen einiges Informationsmaterial betrefss unserer

Stiftung.

Wir hoffen bald von Ihnen zu horen und verbleiben,

Anlage.

mit freundlichen Griissen,

P.M.J. js



S 0. S Stichting Ontwikkelings . Samenwerking

KERKRADE-NEDERLAND

Postbus 25
Kerkrade, Holzstraat 19
Tel. 044455357
Giro 1045678
Bank: Amro-bank
Boerenleenbank Kerkrade Kerkrade, Pebruary 4, 1974
Our ref.: P.M.J./9565/74.8075
Gwembe South Development Project
Tonga Crafts
P.B. 1XC
Choma
" Zambia
Att. Mr. S. Kriebel
Gossner Service Team
Dear Mr Kriebel,
Thank you for your letter of January 22, the price
list and the information about your organization. Your
project is very much according to our ideas of development,
which you also may have concluded from our "Strategieplan”.
We hope to have a fruitful cooperation.
We received the pictures of your articles. However, it
is impossible to see what the sizes are. We request you kindly
to let them know in your next letter. We would also be pleased
to be informed about the discount possibilities for bigger
quantities per item. Are the prices you mention in your price
. 1ist f.o.b. (free on board) or c.i.f. (cost insurance freight)?

We prefer a direct contact with our partners, also with
regard to payments. For this reason we request you kindly to
give your bankaccount in Zambia, on which we may remit, in
case of an order, the money.

Looking forward to your reply we remain,

mk -
copy: Gossner Mission, Berlin

by separate mail: English and Dutch version of "Strategieplan”
English short guidelines




Stichting Ontwikkelings-Samenwerking
Postbus 25

Holzstraat 19

Kerkrade

Netherlands

S.0.5.'s aims

S.0.S. 1s an international organization engaged in buying
products from non-commercial organizations (by preference
cooperativas) in the Third World. We sell those products

in Europe, i.e. the Netherlands, Germany, Belgium, Switzer-
land and Austria, partly via our own idealistic channels,
partly via other foundations which have similar ideas
(collecting funds for the Third World) and partly via
commercial channels.

S.0.S. has its own ideas about development, but it does not
enforce th2m on its partners in the Thir World. We recognize
that true development is not only an ecnnomic aspect but a
total human problem in which all other aspects (social,
political, medical, educational, etc.) are as important as well.

We assume that cooperatives in general db efforts to fulfil

all these needs of the people but we do in no way intertfere with
their way of accomplishing this aim. S.0.S. is in first instance
an economic foundation, which provides a means for the people

to develop totally. It is in this way that SOS wants to provide
its help to the producers in the developing countries.

Short history of S.0.5.'s activities in Western-Europe

In 1959 S.0.S. started as a conventional organization for help
to the developing countries. In concreto, funds were collected
and only those projects were financed which had a chance to
become self-supporting in foreseeable time. Most of the projects
financed in that way were production centres, many of which -

as appeared in a later stage - had growth-problems due to an
unstable market.

In 1967 S.0.S. decided to function as an institution which would
intermediate in the sales of non-western products on the Dutch
market. Through the years S.0.S. expanded to Germany (under the
name of "Gesellschaft fur Handel mit der Dritten Welt mbH"),
Belgium (S.0.S. and associated with A.V.A.P.), Switzerland (0.S.3),
and Austria ("Aktion Dritte Welt Handel).

S.0.S.'s organizational structure

Up to now only the European countries mentioned above are
represented in our board, although we realize that the ideal
would be that the board would be composed of representatives
from the poor nations as well.

All national affiliates have its relative autonomy with regard
to their sales, but all divisions have one central-import-
station, namely S.0.S.-Kerkrade.

The import division has been centralized in order to provide
an optimal service and guidance to the producers overseas.
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Unhealthy competition between institutes which claim to work
for the benefit of the Third World can be avoided in that way;
producers cannot be confused, and most importantly it is much
more economical, which enables our foundation to compete with
the commercial trade, which generally spoken, is used to pay
to the producers 50 % of the amount paid by SOS.

S.0.8.'s strategy

S.0.S5. believes that middlemen do have a positive function in
trade. The problem, however, is not in the existence of the
middlemen but in the fact that too many of them exist in one
and the same production line and besides, that they make un-
reasonable high profits.

S.0.S5. wants to operate as an alternative trade channel, which
does efforts to compete with injustice to commercial trade. Our
price system is therefore generally alike with the comnzrcial
system, except for the fact that our profit margins are
reasonable. S.0.5. does not want its partners to he dependent
from S.0.S.. We like to help producers to mature; h=nc= they may
be able to deal with commercial trade without cutting the

prices to the producers (in some cases this is only a long run
objective).

On the other hand, S.0.S., as the marketing arm of the producers
strives for becoming an economic power (by comn:tition), which
would enable us to correct injustice in commercial trade. This
can never mean that S.0.S. should dissolve itself on the moment
that the commercial trade pays reasonable prices to the producers
as this would imply that we would regive the monopoly to them.

Therefore, 5.0.S. pays to the producers reasonable but not extremely
high prices. As explained later, handicrafts articles are genzarally
sold to the consumers at 3 to 4 times the f.o.b. price. In
commercial trade it is generally 4 to 6 times the f.o.b. price.
5.0.S5. 1is therefore in a position t» compete with normal trade

even when 1t pays more to the producers. Besides profits made

by 5.0.S. are completely reinvested in new purchases from the

Third World, which in turn would enable us in the long run to
elininate the exploitative practices of commercial middlemen

in the developing countries.

S.0.5.'s sales policy

In fact the producers' profits do partly arise from elimination
of middlemen in the producer's country. S.0.S.' profits (which
1s returned to the producer by means of new purchases) do partly
arise by the elimination of as much as possible commercial
middlemen in the consumer's country.

By means of these profits we are able to help an increasing

number of producers all over the world. In 1973 we had sales

of 1 million U.S. dollars, indicating that a similar amount is
available for purchases from the poor nations in 1974 (of course,
expenses for personnel, transportation, etc. have to be substracted).

$.0.8. sells its procducts to three categories of buyers:

1. the final consumer: price is about 3 to 4 times the f.o.b. price.

2. the retailer: like Third World shops, action groups and similar.
Price is about 2 to 2% times the f.o.b.-price.
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3. the wholesalers, like foundations for developing countries
who order big quantities at once. Price is about 1% to 2
times the f.o.b.-price.

Most of our sales are to wholesalers, which buy for about 75 %

of our yearly turnover.

I may remark that S.0.S. does not fix or determine prices for
certain nroducts. It i1s the producer who should determine a
fair prica. The only thing we do, is selling the articl:

at the offered price. In some cases articles cannot be sold
because of 1ts high price. We do not expect the producer

to be underpaid in that case, but advice to engage 1in another
production area. It may be called charity if we would buy
articles which do not have a chance at all (even 1in the long
run) to be sold profitable.

Of course the principle of "the lower the prices the bigger
the demand" works also in our foundation. Therefore, 1t is
needed that S.0.S. together with the producers discusses the
price. The cooperative should buil? up its capital as well as
S.,0.5. does. Ideally the cooperatives should grow just as fast
as S.0.S. does; hence we will always be sure to meet the supply.
vsed
Sometimes 1t may happen that prices can be Egaizzs& because of
the tremendous demand. We will inform you in that case that
you can igher your price. It may also be that prices should
be raise.’ because of increasing expenses in the developing
country itself. In that case you should inform us about the
increase and we 1in turn inform you about the consequences
(eventual decrease in demand). As far as this 1s concerned
price-increases from your side should be computed as fast
as possible. Sometimes we are confronted with increases of
50 % at once, which has a bombic impact on the sales as you
surely will understand.

In general vyou may consider S.0.S. as your salesmanager in Europe.
We know the market and will inform you about 1it. On the other

hand you know the production possibilities and you should inform
us about 1t. In other words also we prefer "open books".

Shipping procedures

The price of an article in relation to its weight determines
the mode of shipment. Normally this implies that shipments are
done by surface-mail. Relative light-weighing articles which
are high in price may be done by airmail.

Mode of payment

Normally we pay via banks. The procedure is different from partner
to partner. Sometimes advance payments are made on receipt of
proforma invoice, but on the condition that the articles are

to be shipped one month after receipt of the money. It may be
understood that advance payments are only made if partners are
reliable &nd have a need for it.

New products

In case a partner wants to introduce new articles, photographs
should be sent in first instance with the quotation of the
f.o.b.-price at the back side. After receipt of the pictures,

a. sample-shipment 1s ordered, normally up to a value of US$ 100,-.

=
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After receipt of the sample shipment a trial i1s made as well as
a study of the quality of the articles. Information is given to
the producers and in case articles are found salable, an order
is done. It is always needed that a partner quotes its monthly
production capacity per item. Hence, we can adjust our order to
his capacity.

Salable products

In general it may be said that textile-products are not suited
very well for export. This 1s partly due to the trem:ndous
competition irom mainland China and partly due to the poor
quality o- most products. ‘ost of the products we receive are
not wash and wear. Maybe the future may change things as the
Ooil-crises will bring a raise in nylon-products (common
products in Europe).

Very well salable are woodcarvings, bamboo-articles and pottery
(small sizes because of breakage).

To a lesser extent are salable place-mats, bags, coconut
articles (monkey-pots) and windshimes (capiz).

Usury-articles find a more stable market than ornamental products
because the latter ones are dependent from fashionable periods.

Medio September 1973 S.0.5. started with selling coffee from
Guatemala (a federation of small land-owners). This experiment
was successful from which may be concluded that consumptive
articles certainly can belon¢ to the products imported from
the Third World. We are among others very much interested in
jams and jellies from oriental fruits.




8th January, 1974

Gossner Service Team
Mr S. Kri.b’l

P.B. 1xc

Choma

Dear friends,

As I am trying to clear my writing desk I find again your letter of Dec. 16
with an attached remark "not finally asnwered in all points open". I keep
your claims in mind that I do not always react completely on your questions.
So what is still open?

I have noticed that the Bachmann family and dviously Stdpsel Bachmann as well
have safely arrived in the valley. Heartly wellcome!

Also I have noticed the remark that Sietske wants to work again. Similar in-
formation came through a private letter. We fully agree to this if you in
the team find it of any use. Please let me know your considerations. You
certainly will keep in mind that I stick to the point of fitting anybody's
activity into a framework of coordinated work in a larger context - with
other words: whoever works or starts to work should do this with the aim
that his or her activity will bring about reactions of those to whom he is
directed and that these reactions should lead to an aver increasing activity
on the side of the others.

The information about the rainy season and the work progessing in the build-
ing sector are very interesting for me. I long for personal impressions. When
in the valley I shall definitely have a look on all the building sites.

The question what happened with the crafts sent to Germany has brought me
into troubles. Of course they all arrived well and safe. I have distributed
some of them but the major part is still lying with me. Some weeks ago I
offered them to the Munich people who once asked for them. I sent the Photo-
graphs to them along with the descriptions and price list but did not receive
any reply as yet. I have to remind them in fact I should have dome already.
But this was out of my mind. I regret for that.

This is all about your letter., Now I can file it. Kabotu!

I close this letter with two enclosures: The one is a personal letter I have
recently written to all the pastors here in Schdneberg. You may notice the
way some people twist facts as they like and feel. More could be told about
this dirty business. The other one is purely private, troublesome to read

on the front page (because my wife did not switch off the tape of the tgpe
writer), and in German. So you may use it for whatever you like. But“some

of you have honoured me with their own circular letters I do the same in
exchange.

With kind regards and cordial greetings

yours
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Dear Mr. Schwerk!

First of all all the best wishes for a blessed Christmas time and
for a good new year, for you and .11 the others of the Mission
Headquarters (should this letter arrive in time). We do hope that
you do not freeze too much from lack of oil. If it were possible,
we would happily share our heat with you.

Thomas Bachmann has arrived a few days ago and has now moved into

Dieters former house. In Lusaka he has met Prof. Behringer and

went with him to the ‘*eteorological Institute for some instruments
and to Mount Makulu for some more equipment and for technical
advice. Everywhere they were assured of the good will for co—-opera—
tion. .

The dog Stopsel has also arrived in good condition. To-movrow, after
a trip to Cnhoma, we shall discuss in the team about the question

of a car credit for Thomas. And Sietske wants to work again and has
made a proposal for her future activities. This shall be discussed
as well.

The rainy season seems to continue well. Especially for the farmers
who have pl.nted after the first rain. The ones who waited for the
second one, are a bit late, as that did not arrive before the ‘oth
December. But since then we have light showers every now and than.
The dry period until mid-December was very good for the building
group, which is about to complete the classroom block and teachers
house at Kafwambila, and has started preparations for a staeff house
for the Catholic Chureh at Makonkoto %which is the place of the

Girls Boarding School between Sinazongwe and ‘‘aamba). This house is
ordered by Fr.Walsh of Maamba for a Catechist who was an Agricultu-
ral Assistant, at first at lweezia on the lMaamba Road, and then
transferred to Kanchindu, in order to replace an useless A.A. there,
because he was a good officer. Now he has quitted the service and
joined the Cetholic staff, as the salary and conditions are better
there. The Fathers are very active preaching and building churches
in the area between “aamba, Sulwegonde, “anchindu, Sinazongwe and
Sinazeze. .

What happened to the crafts which I sent to Berlin? Did they arrive
in good condition and could you make use of them? Lidinghausen, the
Volkerkundemuseum and yourselves are the only ones so far who have
reacted to our craffis offer from about June. I wonder why nobody
else did react. As I sent the mailing list for those offers to you,
could you perhaps kindly send a reminder to the same addresses?

As you hopefully will arrive here soon, I may stop now and leave
the details for the time when you are here.

Many geeetings,
yours sincerely

QM (ealel
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Wie geht es Ihnen d.nn 807 D‘nd iaven Yodell? uir gind Ja

nun geapannt,s: hdren, ob und wie ursero Tonga | "‘:f:t REat e
ommen® sind in des Wortes coppelter itedeutunsz, Und nae
irlich aveiny 00 e!.n und welehas follow-up sich ov antuell)
aue dem Austellen der cra.tta ergeben hat,
® Inzwischen hat Pr.Walsh in Massus dauit besonnen, in den

- D¥rfern, die er hinter Maamba rereln®2i- besueht, aungh
erafts zu kaufen und {ann was zu bringen, damit awh dort
die Leute von dleser imesvelle =it prof itiorrm innen,
In vrunde a¥chie er je Glese "TeLanoessW it izung " bald
wieler loswerden und wir @berlcre: rewada, vlc ~ir o om
pesten crzanisieren ki'nnen, i 10 Gegend mit in unseren Aufe
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Aus meinen Unterhaltungen mit allen Mitzliedern i er deuinchen
Gruppe dort hebe ick sehon wor Jalren den Nislruek gewenrcn,

da? sie asich sofort nach ihrer Ankunft am lnetitut nient nur

unm ein gutes Verhiltnis su Schiilern und Kollegemyxzu im Rahmen
des Unterrichts bemtiht haben, sondern auch versuchten, private
Kontekte suSerhald des Unterrichts sm kniipfen und zu unterhalten,
Sie haben nicht nur die Schitler a» o7 Abenden aufgesucht, um
mit ihunen Tisehternnis usw, 2Zu 3pielen wnd slch m unterhaiten,
sondorr meh viederholt ihre Zsublanischen Folleogen gu sich in
thee Tiuser eingeladen, Zu ithrem Dedauern stiefen jedoch ihre
Versuche In beiden Lichtunpgen wenn schon nicht auf Ablehnur :
a0 doeh gumindest auf Deeinteresde, “ie haben cich das dann so
erkltirt, dal ihve lollegen an privaten Kontokten Uberhaupt niecht
interesniert oind, da gsie selche svch untereinander Uberhaupt
nicht unterhalten, und daB die Schliler sie vor allem in ihrer
Molle als "Tehror” sehen, und in iryer Freiveit lieber “unter
gich® bleilen wollen, Wenn also kaun private Zontakte swischen
den Deutschern und dem Zambianern dectehen, annn sehe int das
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hinsichtlich ihren persinlichen Ergehens intemmsiert,
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hanelose Jemgrkuns USer mangelnde Kontakte ein v¥llig falsches .
Bild entwuﬁaxa:hon bei Ihnen, oder dann bei Misereor ergeben hat.
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28th December, 1973

Gossner Service Team
Mr S8, Kriebel

P.,B, 1xc

Choma

Dear friends,

Before the year ends I should at least try to clear my desk from some of the
most urgent matters lying for long time. One of them is the reply to you

and the confirmation that I had received your letter f£xam of Nov. 20 contsining
a lot of copies and minutes, and quite recently your letter of Dec. 16 along
with a copy of your letter to the “teenpass' of Dgc, 5. Some more letters

have arrived here but have gone to Mrs Meudt for t&gix reaction. Thank you

very much for all information given.

It is rather difficult for me to start answering your many questions and remarks
which you put down in your letters. First of all perhaps I should inform you
about the further development of my visa case. Exactly two months after I had
applied for I received the visa for Zambia, just two days to early. I had in
mind to write a nice, cool and nevertheless poisoned letter to our friends in
Bonn for a merry Christmas. But they spoiled the game and gave me the visa on
the 2oth of December. So the date for my coming to Zambia has been fixed again
and the tickets changed. If everything remains as plamned I am arriving at
Lusaka on Sunday, the 2nd February at 10.40 by AZ 854. This is the earliest
possible date as we shall have Kuratorium on 3oth Jan. and Zambia Advisory
Committee on 31st Jan. As again there are dates in Mareh I have to leave Zambia
on Friday, 1st March at 21.10 in the evening by AZ 855 for Rome. In between

I am at your disposal hoping that you keep in mind that I have still six un-
settled children when making your programme for me - I am expected back in
Germany alive.

This brings me to your papers. I am full of admiration for your intensive
work on subjects like MOverlapping of Team Members (?)", "Counterparts",
"Increasing of Team Members", '"Zambianisation". This is food for thought for
me and I thank you for thesSame. I am ready to argue with you, and of course
I an ready to change my mind if necessary. What appeals most to me is the
spirit I feel behind the lines of all of your lctters - and this includes
the letter of the Krisifoes for which I thank them especially as it was a
really nice and sound analysis of his work. I think that the comditions for
our talks are good and we both are well prepared .

You know that I am - by profession? - fixed to planning. May I therefore
suggest that the talks be centered on two focus:

(a) the Team and its interal and external relatioms, and
(b) the Project and its aim, its problems, its shape today
and future, etc.

I know that both items are linked but for more transparencyit may be better

if we deal with them separately. We have had recently a two days discussion
about the future of the Gossner Mission policy. I am personally confident that
this policy will be shaped intensively by the development of the financial
situation in Germany. Many of us are convinced that the times of more or less
unlimiéted expansion are over and that money for matters not directly concerned

;it?dtge people's needs will decrease. Mission and development in the Third
or s




World is probably not ranging at a very high prierity. If we however expand
this branch we have to have strong arguments and we have to have convincing
programmes in order to get the support we need. But not only general state~
meats are needad. We have to have an as clear as possible picture of what and
when 1s to b» "produced". This means a long range programme for personell and
projects., In the moment the Mission is not at all ¢onvinced that the number of
workers in Zambia is to be increased. If somebody more is asked for it is not
simply a question of naming a new project but of demonstrating that this very
project is an indispensable link in a certain chain. For in future every new
person somewhere will be taken from somewhere else. A person more in oversea
means & person less in Germany. I persomally support this fully but I am sobber
enough to see that this will mean much work and many troubles.

This agdin briangs me Eﬂ: the Janssens, the couple now under training for their
service in Zambia. I believe that you may have not at all been informed officially
of our decision to employ the Jansseans., This was pRrobably because I keep their
records since months with me for the talks in Zambia I intended to have in Nov.
last. I regret the delay though there is still much time left till the new

people will come to Zambia. But I should at least tell you some basic data

about their back ground and about the time table.

Arnold Janssen, 5.3.45, is Maschinenbautechniker by profesgion. He has been
working for years as a mechanician with specialisation on building machines,
later on water purification works (if I remember correctly). Besides his work
he took external lessons, late on permanent ones, in order to qualify himself
as technician., He received his diploma last year. He is married with Gxkwn
Gretchen (this is her real name - by order of her parents) whe is an extremely
charming and experienced nurse., 3he has herself applied for work with the G.M.
and is under separate contract. 3he has worked for years in different sections
of a hospital, at least in the operation ward. She was born on 5-10-49, Both
znow very little Bnglish. So they will have to go for a three months pressure
course in English to England next year. Now they are at Mainz in the ruaning
five-months~training- ecourse for Urban Industrisl Mission. This is, according
to their own description and to the information of the people in-charge, an
extremely helpfull experisnce for them, especially in the field of working to-
gether with a group of quite different people with different educational and
professional background. It is a special luck that the KShpck1s tco have joined
this course - for the Kbhpckes and for the Janssens. And for the whole course
as well! It is the first time that I feel happy when I look 2t the preparation
of a future co-worker for abroad and I think it matches with your demand for

a better introduation to work prior to the job. This course lasts till April,
and will be followed by & three weeks introduction to special problems of de-
veloping countries by Dif. From May to July they are participating im a language
course in England. Their transfer to Zambia is plarned for the beginning of
August 1974,

I should just add that there is still another man "on the pan'": Hans-Heinriech
Nirthgen, 21.8.40, civil engineer (1962) and theologian (1972), now under
probation (Vikariat) t1ll October 1974. He has not ye iicon given any contract

but he is considered and applicant for Zambia. We kecg n_tormed about all matters
of common interest and perhaps he will Join the Team a year from now or so. But
this may be discussed with you at the time of my visit. It is nothing but a
possibility,

Just this moment the private circular letter of Frieder Bredt came in. I have
only read the first few lines but would 1like to thank him very much., I too
feel guilty not having written to him. There were many reasons for my silence
= much work, some disturbance, but also some fraction in the relstion to the
Team as a whole body which turned out in a reduction of correspombnce to the
mere official letter.




A few weeks ago I had to take the graduation Examination (Diplompriifung) fof
Kurt Beck. He and his friend Christoph Wagner had prepared a paper about the
possibilities and limitations of Development under special care of the Ba-tonga
and the Kamba (i‘%EEQ a). It was an inspiring adventure to read their findings.

In fact they star or went back to) the early man, even the first signes of
organic life, and in Spite of many question marks I put at the edge of their
paper I have gained quite a aew insight into many of the problems you are
facing by your daily work. I asked him to send one copy to you in order to
share the experience. Of course this is a purely theoretical paper and has

but few practical aspects., But every explanation is "theory", and so is every
plan, every poliecy, every programme. The ability to explain, to plan, to have
a policy, to prepare a programme, to act rational is the specific human aspect
of 1life. This aspect is "theoretical”™ and as such I consider any sound theory
a challenge to humanism. Perhaps you may get this paper - then I would like to
enzourage you to take the time and spare the nerves to read it with a pencil
at hand. It pays, I beliave.

I am inciuding two copies: One is an Interview taken in July long before the
0il ecrisis came to Eurcpe. Though it is a poor copy I hope you may read it
with benifit, The other omne is a paper which I prepared a few months ago in
order to control my normal school class legcture about problems of develoyment.
It is meant for scholl children of the age from 14 to 17 years and has proofed
quite helpfull. Perhaps you read it again with a pencil and let me know your
commeYps. To demonstrate the starting point I should add that after some time

I found out that it was a mistake to presume that words like Entwicklungshilfe,
Entwicklungesland ete. are commonly known. At mr direct question: Please name
any development project, programme, place, person you sponxtancusly get in mind,
in several case I did not get any reply, in other cases such as Red Cross,

Viet Nam, Africa. Cabora Bassa, at one time mixed with Mombassa, was hardly
known as word, and not at all as project though it went through all papers

in Gernany not even one year ago. One has to start at eero, if not below.

I could go on with remarks on the Near-East-crisis, especially after my visit
to Israel shortly before the war. I have my own view on the matter and do not
agree with those who put the responsibility om the Israelis, But this would

20 beyond the capacity of this letter and perhaps may be saved for later times.
Av least I appreciate the effects of the oil crisis in so far as it will lead
us to concentrate on priorities. The future shall show where we are putting
these priorities. I am rather pessimistic yet for all those who hope for more
ballance (in order not to use the word justice).

This is the last letter I am writing in the year 1973 to Zambia, It will arrive
in the next year. May this year see all of you in health, with good mood, with
always as much motivation as your work demands, with good friends and neighbors,
with a esupporting administration, with a running motorvehicle, and with so

many letters from home you want to have.

Youra




Mr. K. Schwerk
Gossner Mission
Berlin 41
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2 9. Koy 1973
Ededigt: ...

Dear lMr. Schwerk!

Many thanks for your letters of 6.11. and 11.11., which has Jjust
arrived. As I was just about to write to you, it was in time to
be included into the answer.

Pirst of all receive our sumpathy with your misfortune with regard
to the visa. As you have heard already, you are not the only case,
even Dr. Zahn from the BMZ had the same trouble, as I learned from.
Dr. Kpapf recehtly. therefore it does not seem to bg an action
directed against the Gossner HlSSlon, but a general policy in West
Germany. This may comfort you and glve you an argument for dis-
cussions with those Mission “frlends who wait for the failure of
our work in Zambia. -

Secondly you may not yet have heard that lrs. Krapf fell sick with
Gelbsucht a few days ago, so that they might have to postpone
their flight to Germany. But she is improving and strictly follow=-
ing the doctor's advice.

Mrs. Bachmann has today announced the arrival of her husband with—
in the next 3 weeks. Hopefully he has his visa already.

Now, concerning your visit. Of course, we deeply regret the delay,
as we have been looking forward to your always inspiring presence
and the discussions about to many things. February is still con-
venient for us, but March would be too late, as not only Izaak
but also Friedrich would be on leave by then.

In order to inspire your preparations for your visit in February,
we attach 2 more papers which were wrilten down for starting a
discussion on some subjects. Moreover I shall give you a list of
subjects which have been collected by the staff meeting and by
the team:

Staff (especially “ambian Staff)

1. Overlapping of Team “‘embers
This refers to the need of replacements in good time, so thab
the leaving officer can introduce the new one into his job.

2. Counter-Parts !
This refexrs to the tralnlng of Zambian Officers’'to be apﬁolnted
by the Govermment or to be recruited by the Project, and to be -
attached to one member of the Team in order to take over.

De Increa81ng of number of Team lembers, in order to cover the
whole District with certain activities like water supply, road
improvement etce.

I have wribtten these sub%ects already in another lettex,
Now the subjects of the

Leam:




-

The relation between the Mission Headquarter, the Liaison
Ufficer and the Team : :
(especially concerning the flow of infor mations)

The Team Constitution and the Job description for the Teamleader
(especially concerning the relation between the Headquarter
and the Team) : :

Overlapping Folicy or Phasing-Out Policy (see papder)
Development Work and Missionarg Witness (see Papger)
The questions at the end of our 3-years~ report to the Mission

Competencies of the lMission Headquarter, the Kuratorium and
the Team (a clarification

7. Recruitment Folicy .
(priority to persons available, to requests from the froject
or to a master plan)

Priedrich just told me, that he would like {ou to send the ball

bearings for our pump in the camp immedigtely (by air), but that
you, in order to be on the safe side, may bring a second set of

the same 2 ball bearings with you in February.

We also would remind you that we do not get the "ZEIT" since June.
Could you kindly check what is wrong there? We are very interested
in it, as it is the only information of that kind for us.

Please find attached copies of the 2 documents you have asked for
in your last letter,

The rainny season has started ve#y well in most parts of “ambia.

In the Valley there was rain for about a week at the end of
October/beginning of November. The newspapers are already expecting
another bumper harvest. ,

Have you heard of the catastrophy for Zambian football? They had
hoped to represent Africa in Munich next year, but lost to Zaire

- both games (adlegedly through witchcraft). Now their chances are
minimal. : ' % '

Rumour has it, that Dr. James the doctor in Maamba, will be trans-
ferred on the request of the Mine, against his own wishes. So he
has lost the battle. Mrs. James, who did some marketing of crafts
is now trying to involve the Fathers in !laamba, so that they may
start their own crafts centre. They have already asked us for our
comments, particularly on possible co-operation.

Mark has missed his chance to become a candidate for Parlisment.
There had been 6 people ecompeting in Gwembe South for nomination,
but only 3 are nominated as candidates for the general election.
Another one who failed, is the Senior Chief. At first Gray had
also competed, but withdrew before the primary elections.

So much for today.
Hany geeetings to all of you,

yours, &M | W




2oth November, 1973

Gossner Service Team

Mr S. Kriebel 7
P.B. 1xc _ % ‘{'i,»},_r‘_,/

Choma

Dear friends,

yesterday, the 19th November, we received your letter of 4th September
containing a lot of very elucidative material on your work and problems.
Especially I got those two documents for which I recently asked: the letter
to the Commissioner LSB and the Memorandum. Also the two minutes of your
=kx£® team meetings of 6th and 2oth August were of help to see your questions
to us in Berlin as well as between each other. Thank you. The mail service
seems to be as bad as the administaration at the Bonn embassy. I still have
no visa nor did I get back my passport, If I would be in South Africa I would
consider myself being in the honorary state of Ban having been taken away
my travel documents.

I should try to react on your points as good as posasible though I would
rather more like to talk about them verbally to you . But we should not
spend time waiting only. '

Dambo irrigation of Gooﬁk&. This point in conjunction with the minute's
remarks puts the guestion on GM to look for replacement of George right in
advance, This is principally agreeéd to. The problems are however well-known.
George's contract at Zambia ends on the 3oth April, 1975. There are three
more months declared as "service in Europe for Gossner MissionV. I am not
quite aware whether or not George would be willing to serve here in Europe

or to add these months to his stay in Zambia or to cancell them at 2ll and
shorten the whole contract time by these three months. Perhaps this could

be discussed there. In case we should have to send his successor to take

over his job at the end of his normal contract time we would not have the
opportunity to have kthim passing the S5-months-course in Mainz which usually
begins in November and ends in April. We have sent the Janssens to this
course now and hope very much that this time will be of great benifit for
them later. So for the date of the handing over,;it is now just the right

time that George would let us know when he is going to return. Secondly we
should have a job description as extensive as possible. It should no* follow
the usual pattern of stating a number of minimal prerequisits more or less
self-evident. It should rather more be a report on the subjeet including all
the periphere zones of work which very often turn out to be the determinating
factors. People will ask me hours and hours about the work to be done and kthe
circumstances of that work. S0 10 pages are better than five, and fifty better
than ten - just to give you an idea of what it means to find a man to replace
anothereone.

Letter to the commissioner. I see your intentions and fully support them.
Moreover I can imagine that the man in Lusaka is not at all very enthusiastic
about your approach, It would mean re-thinking. Nobody likes disturbance of
his life, and an officer less than everybody else. If I would come to Zambia
I shall take up the matter after your final preparations.




Transport Eggtnl.a in the project. There was no such statement in your letter.
Perhaps you forgot to include it. But I belkeve we can postpone the point.

It doesn't seem to be of very urgent nature, at least not for me to react on
it.

Gwembe Valley Development Corporation., This phrase dates back to Mr Garbrecht's
report and is formed =n the analogy by the Tenessy Valley Authority in the USA.
Just now I found out that the correct name would be "Authority" instead of
"Corporation”, I mixed it. The relevant section of Gartecht's report reads:

(page 51/52) "Responsible Agency for the Implementation of the Development

The dimensions of the project are too large and the variety of
problems involved too great to be implemented on a district
level. On the other hand, such a plan sannot be carried out
efficiently from a distant Ministry in Lusaka. It is therefore
proposed that a new authority not connected to any existing organ-
isation in the valley, be formed which would be directly respons-
ible to the Provineial Minister. This agency, perhaps called
"Gwembe Valley Development Authority", may orient itself to the
principles of the larger Tennesgpee Valley Authority in the USA.
It shpuld have its own budget within that of the province, and
be responsible for setting up the master plan of the valley."
From the very beginning I tried to convince the peovle in Lusaka of the
benefit of suchauthority - but also from the very beginning the Zambian
c¢ounterparts in the discussions were reluctant on that point. In the meantime
I have found out some explanantions. One may be that the approach to problems
is basically differant Americans and British. As such the Zambians
are "British" and I myself are "American". There are very interesting collations
of the approach to Community Development which I happened to read some time
ugqﬁnd which rsveal this rather clear,

Team and Team Leader. This subject may remain as it is until we meet. I have
the feeling we have both improved on our mutual understanding on that poiat.

New Kuratorium. We had a very old and in many important points out-dated
Constitution of the Gossner Mission. The practical arrangements partly were
quite contradictory to the Constitution. So for long we felt it necessary to
adjust it to the situation. This gave us - inter alia - the opportunity to
alter the mode of elkection of members of the Kuratorium. It was the rule that
& person once slixacted was member for life time. This resulted in aj rather
0ld and less flexible body. The Kuratorium agreed to change this for a limited
period of membership. Consequently the present members were asked to reasign
in order to give room for re-slkections. Almost all the members resigned and
a new Kuratorium was formed. It will meet for its constituent session in
January 197%.

Buildinz Section. Dieter was in Berlin but we have had no talks on any plan
to return to Zambia. I did not expect this to be a realistic possibility.
All what we were talking about was his future as a student for vocational
teaching, He has applied for admission but has to wait until next April. He
and lagrid are now at Mainz participating in the course there.

I hope I have covered all your points of the last letter. As seon as I have
news on my visa I shall write again. For the meantime best regards to all
of you.

Yours

PS. Eben rief Herr Bachmann (D) an und wir haben uns ib ein Auto unter-
halten. Ich habe ihm abgeraten, sein eigenes, altes mitzunehmen, sondern sich
in Zambia ein "landeseigenes" zu kaufen. Er will das, und drum schreibe ich
Ihnen, ob Sie vielleicht ein "Teamauto" zu viel haben, das er kaufen kann,
oder ob man unter Teamnammen, also einfuhrsteuerbegiinstigt, eins kaufen kann.
(Oh, jetzt habe ich deutsch geschrieben, weil ich eben deutsch gesprochen
habe, Entschuldigung!)
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Dear ‘‘r. Schwerk, 5hd@Qﬁ7§29AHLl§h

Hany thanks for your letter of 22nd August, but before 1 come
to answer it, I have a few old items to cover which are still
pending from the time of your leave.

1. Dambo irrigation trials by George

George has indeed reathed a stage at Nkandabwe, where he has to
make plans for the rest of his time in Zambia. He thinks it is
worthwile to try dambo irrigation at some suitable places,
particularly along the River Munene. But this would be a trial
which needs observation over a number. of years. He therefor
wants to hear from you, whether you can assure him that a
replacement would be available for him in time, because other-
wise he would not start those trials at all, but concentrate on
something else. '

2. Letter to the Commissioner of 1.8.73

It was felt in our team and agreed by the staff meeting after
some discussion that we should make enother attempt to make the
Government aware of the funny situation that the Froject is still
ppactically run by the Gossner Service Team rather than “ambian
officers. I brought that letter personally to lir. “ulenga, but
he did not. understand at all, what I was talking about. Finally
he agreed without much: enthusiasm to come and visit the froject,
but when 1 saw him next time in order to collect a date for his
visit, he. told me that he would have to postpone it for the time
being for some funny reason.

We are now thinking of waiting a few more weeks, raising the
question on the.next-gkembe South levelopment Committee and
then perhaps wriie a similar letter to the Permanent Secbetary
Rural Development, after having talked with him fimst.

This might give you the chance to put your guestions to the
Ministry, when you are here. They should then be somchow prepa-
red. To me it seems, that it may well be, th,t the Government
will fail for somé more time, to find suitabfe officers for
taking responsibility in the Froject, and the expatriates might
be needed to fill this gap. But we want to make it clear, that
this is not our wish, but that we have pushed in a different
direction all The time. Nobody shall be able to blame us for
running a ‘roject and hindering Zambianisation. Un the other
side there is litlle sense in forcing it without the adegquate
personnel.

%ﬁ Transport Expenses in the Froject

is statement has been prepared on Albrechts request some time
ago, when he was asked in the llinistry about our extremely high
transport expenses. It is meant to be given to those officers,
who are somehow related to our "roject and who have the same
doubts about our transport polisy.

4, Gwembe Valley Development Corporation

1 am not syre, whebher E ever heard of this, at least I can not

remember. t it really was the case, that such a corporation was
under consideration in the very beginning of negotiations, then

we are not too far from what was planned. I always thought, that
no corporation or "project" was planned, but a co-operation




between the team on the one side and the Government departments
on the other side, partly strengthened by especially appointed
officers, under the co-ordination and direction of the embe
Valley Co-ordinating Committee. But if indeed a corporation was
under consideration, then the only difference to the present
situation would be, that the froject is not only tackling
irrigation, but puts emphasis on the non-agricultural sector.
This would of course strengthen your position with regard to the
lack of “ambian officers in the Project.

5. Peam and Team Eeader ,

Whether a corporation or not, the Froject is at least an insti-
tution with a central administration. And as long, as the Zambimm
Froject management is either weak or even non-existent, the
Gossner Serwice Team has some responsibility there. It might be
against our poliey, but it is necessary. One might argue whether
it ham been wise to allow this froject to grow beside the Govern-
ment departments, but nobody has warned us in the beginning and
even now we do not think that the Project in itself is a bad
Thing, if only it had responsible “ambian officers. Its big
advant,ge is its flexibility and its independence from any
departments administration.

That means that im principle we_guite agree with you, that it
should not be necessary to have a Suropean team in a Zambian
project. furopean co-workers should be sufficient. But at the
moment the structure of a tcam with a leader or speaker helps a
lot, because it makes it clear to our Zambian collegues and to
the “ambian administration, who of the expatriates is the one
to assist in administrating the Project. And this situation might

. continue for some more time.

6. New Kuratorium

We are keen To hear a bit more about this new Kuratorium, why the
0ld one has dissolved itself, how the new one is formed and what
elections are meant etc. But you may explain this to us when you
will be here. We thank you very much for your explanations about
the proposed visit of Mainz people. This makes sense Lo us too.

6. Building Section
Yieter will have been in Berlin in the meantime. We regret that
finally he has decided not to extend his contract here. But
perhaps you could find out from him, whether he has changed his
mind so that he would be prepared to return here. We do not
intend to put you or him under any pressure but we want to express
our feeling that he would be welcome, if he would return. And

. the same holds true for Ingrid, of course.

Loday the Education Department has officially asked us to build
two more schooles in.Gwembe South for them this year, one at
@O bafwambila and one at Sinazeze, both including a staff house.
We shall only agree to Sinazeze because we have arranged with
the Misereor builder at Choma T1I, that he would supervise our
building group from choma, but. he could not do this at “afwambila.

B ut this request shows, that our building group is now having
the chance to become known as a reliable contractor, and a new
expert is badly needed to give continufity to the group. How far
have you come in finding a new man?

Frieder is on leave for two weeks now, he will come back at the
end of The week. Friedrich left todag for 3 weeks, Izaak left
also today for & weeks. My family will go on 2 weeks leave in
October. So everything slows down a bit before the next rainy
season, and perhaps also due to the approaching hot season.

Many greeting to all of you

|00l 1
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Gwembe South Development Project 21.4.1973
Pe e "1IXC
Choma

The Commissioner

Tand Settlement BDoard
Ministry of Pural Development -
P.0,Dox E¥ 197

Lusanka

Dear Sis,

Tince vears there are efforta made by the Secretary of

[and Settlement fHoard in order to get Mr., Gray E. [ladyenkuku
appointed as Government official in the Cwembe South
Develepment Project,

['ia importance for this preject hrs been atressed many times,
tecently the staff members of the project have elected

Vr. HMadventuku as Cecretary of the Gwembe South Development
Froject, that means as the executive officer of the project.

This sliows agairn how important the staff gembere consider
him to be for the projects

Ve therefore like to agk you what progress there ils towards
his appointment as Government official,iay we kindly ask you
to do everything in order to get him appointed as soon as:
ponaible,

Yours pincerely

Jee

8., ¥riebel
Team lLeader
Gos=ner Service Team

Al T A nN
S 0OSSNel

-\ AIQ01 A
oW Mission




Gossner Service Team COPY 1873
PeB o Axc Choma 4ambia

The Commissioner @ &

Land Settlement Boprd
Ministry of Rural Development
P.0,Box RW 197 _ %
Lusaka

Dear Sir,

Agreement ofr Technical Co-oper,tion between the
Government of the Republic of Zambia and the Gossner
Mission of Berlin, Germany, of 1970.

The Gossner Service Team is.workiﬁﬁ_in the Gwembe Valley under the
above emntioned'agﬁeement sinee July 1970. Since then the "Gwembe
South Development *roject" has gradually developed. We now feel

that it is time to re-call this process and consider a few gquestions
which need an answer for the benefit of the development work done

by the +froject. R

1. In the Agreement the co-operation between “2ambian Officers and
the Gossner Service Team is determined as follows:- ¥®The Gossner
Mission will endeavour to recruit English speaking experts... who
shall work under the direction of the Gwembe Valley Co-ordinating
Committee, to be appointed by the Government of Zambia, and who will
also appoiht such executive officers as shall be required for effe-
ctive utilization of the material and expert personnel provided by
the Gossner Mission"e(Article II)

2. In Annex IIT of the Agreement the competences of the Gwembe ¥=&
Valley Co=ordinating Committee are described, especially those of
the "Co=-ordinating Ufficer", who should be the Chairman of the
Committee and who should be appointed by the Ministry of Rural
Development, Part (d) of Annex III reads:= "The Team Leader of

the Gossner Service Team will be an ex-officio member of the
Co-ordinating Committec and will work under the Chaiemgn of the ,
Committee in all matters relating to the programme of work devised
by the Committees ;

3, When the Gossner Service Team arrived in the Gwembe Valley in
July 4970, the Co-ordinating Committee had not yet met and did not
do go for the rest of the year. A Co-ordinating Ufficer was not
appointed, and has not been appointed up till now.

4, The Gossner Service Team therefore had to work on its own
except the assistance of Mp, G.K.Madyenkuku, who was by then an
officer of the Credit Organization 0f Zambia, from which he also
received a salary until October 1976. Since November 1970 he
receives a salary out of the froject's capital funds.

5. Although the Agreement covers eofioperation between the Gover-—
nment and the Gossner Mission "in agriculture, animal husbandry,

.....2

—2—

health, and community development™, which means an integrated
regional development. scheme, .funds were made available by the
Ministry of Rural Development under the heading of "Siatwinda
Pilot drrigation Scheme™ anly.
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6+« When the Gossner Service Team, with the help of Mr. Madyenkuku,

*diversified the work in 1971 according to the Agreement, the

Secretary of Land Settlement Board agreed to change the heading of
the vote to "Gwembe South Development Froject", This did. however,
not mean any legal status for the “roject.

7« As there was no Government appointed Co-ordlnatlnE Officer or
Officer-in~-charge for the frojeét, the Secretary of

Board and the Team lLeader of Gossner Service Team shared the resp-
onsibilities of such a persone.

8. This situation caused a lot of uncertainty and confusion when

it came to recrultlna Zgmbian: Offlcers to work hand in hand with
the Gossner »ervice *eam and to take over responsibilities for

some of the Froject's programmes.. Rartlcularly it was not clear,
who is authorized to recruit staff to supervise officefs and in
general act as personnel offleex; We strongly feel that it

should not be the Leam Leader of Gossner Service Team, but that
this important responsibility: should be in Zambian hands.

On the other hand, the Secretary of “and Settlement Board in Lusaka
is too far to perform such day-to-day duties in the Froject.

9. for sll these reasons we feel that it is now time to organize
the Gwembe South Deve10pnent froject in such a way, that the

person in-charge dis a Zambian officer and that the responsibilities
ef all persons involved are clearly defined.

10. Espe01ally the following questions need an answer:
-a) Who is in-charge of the Froject and who superv1ses the
programme officers and the clerical staff in the froject.

b) Who represents the froaect on District, Provincial, and
Ministerial level and co-ordinates the work of all autho-
rltles concerned: according to Annex 1IT of the Agreement.

¢) Who approves L.P.0.s, Reguisition Forms, Pay Sheets etec.,
and supervises the acecounting in the ‘roject.

11. Our hroposal on how to proceed in this matter is; that you
may visit $he Froject for a few days in order. to fam111arlze

yourself with all the programmes and problems of the ¥ gect on

the spot and discuss them w1th the Staff leeting of the *rojecte.

The staff members are looklng forward to your wvisit and will fully
co=operate with you.

The next step could then be to dimeuss this matter in our
presence on a meeting of the Gwembe South Development ‘ommittee,

Yours sincerely, '« &

S, Epicbel
Ream Leader
Gossner Service.feam
cece The Chairman, Gwembe South Development Committee, Gwembe
cc. The Provincial Rural Bevelopment Ufflcer,_choma
c.C. Gossner lMigsion, Berlln

and Settlement *
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Gossner Service Team
PeBe 1XC Choma Zambia

The Coumissioner

Land Settlement NDoard
Ministry of Rural Development
Pale Box ReWe 197

LIS AKA

Dear air,
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The Gossner Service Yeam 48 nerunc in the Owembe Valley under the
above mentioned agreemen nm July 1970, Since then the “Cwembe
Seouth Devel nt Pro has gradually developed, “e now feel

that it 18 to re-call this process and consider a few questions
which need an answer for t& intrtt of the anlwt work m
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do so for the rest of the A Cowordinating Officer was not

sppointed, and iu not hﬁ mdl‘hl up till now,

be Tl:et?lm: st:nm““rr thlttu. had to :;:t on 4
excep assistance w.

Officer of the Oredit cuani.ntln of 'M.x
received a salary until Cetober 4 ‘Gince m
receives a salary out of the Project upuo,l tm.

5« Altheough the Agreesment covers oo-qwuun between the Oovere

1SS! -._mt and the Gossner iseleon "in agriculture, animal husbandry,

csceeee



-2 -

health, and community development”, which means an integrated
reglonal development scheme, funds were made available by the
kinistry of Rural ml.,-ut under the heading of "Siatwinda
pilet Irrigation Schese™ onlys

shen the Gossner Jervice Team, with the help of Lir, Madyeniuku,
versified the work in 1971 aceording to the Agreement, the

secretary of Land settlement Beard agreed to change the heading of

the vote to "Gwembe South Development Project™, This did, however,

not mean any legal status for the Project,

7« As there was no Gevernment appointed Ue-ordinating officer or
cfflcereine-charge for the Project, the Secretary of Land Settlement
Seard and the Team Leader of Gossner Servive Team shared the respe
ensibilities of such a persaon. :

8, Thia situation cnused a lot of uncertainty and confusion when
{1t came to reeruiting Zasbian Officers to work hand in hand with
the nessner Service Team and te take over réspensibilities for
some of the Project's "qn-::hmu 1t was not o

whe is authorized to resrult s s to supervise officers and in
general act as ‘;M officers, "e strongly feel that it

should not be Team Leader of the Gossner Service Team, but
that this important ensibility should be in Zambian handse

On the other hand, the tary of Land Settlement Beard in
Lusaka is too far %o perform such day-toeday duties in the Projeat

9. Por all these reascns we feel that 1t 18 now time to organise
the Owembe South Develepment P et in such a way, that the
person inecharge is a “asbian officer and that the responsibilities
of all persons involved are olearly defined,

10, Especially the fellowing three questions need an answer:
2) Who 18 inecharge of the Project and who supervises the
programme efficer and the clerical staff in ihe projects

b) wheo ™ the Projeet on Distri pProvineial, and
) uas.:gm'znzmmm t::'urtd-nwmo-
rities concerned according tc Annex IXX of the Agreement,

¢) Whe approves L.Pe0ss, Requisition Forms, Pay Sheets eto,,
and pupervises the acecounting in the Projeat.

11s Our proposal on how to preceed in this matter is, that you
Tay visit the Project for a few days in onder to famillarise

yourself with all the rogranmes and problems of the Project on
the spot ml,hl-lt:-ulh the Staff keeting of the Project,

. The staff wembers are looking forward to your visit and will fully

ol oy =

i
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co=-cperate with youe

mnn-mwmhu'um thie matter in your
presence on & meéeting of the "Owembe South Development Conmittee”,

Yours sincerely,

8e EKriebel
Team Leader



GeCe The Chairman, Owembe South Develcpment Committee, Cwembe
CeCe The Provincial Pural Dew!.opment Orficer, Choma
CeCe Gossncr Mission, Berlin
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11th November, 1973

Gossner Service Teanm
P.B. Ixe
C homa

Mr A, ¥. Bruns
P.0,B. R 197
Lusaka

Mr . Fo=L, Krawolitzki
P.0.B. RW 596
Lusaka

Dear friends,

As you have noticed by now I am still in Berlin and not on the way to
Zambia., Till today I have not received my passport nor the necessary
visa. Hence I have to cancal my visit to Zambia for this year. I do
this with great distress and very sad feelings. Everything had been
prerared right in time - even the latest orders from the Bruns family
which reached me threes days before my proposed departure were executed
and the space near my writing desk at home is packed with the parcel
for the Keulens, with goods for the Eriebels - Oma is crying because
she was confident that I would deliver her Chriemes cookies right in
time - with two ball bearings for Friedrich and I don't know what else.
My file is full of remarks on a lot of matters to be discussed or to
be investigited in during my stay with you. And I myself even swallow
dnti-Malaria-Pills since two weeks and havc changed the way I am shaving
from electric to the orthodox way of soap and raizor (what was and is
still quite a sacrifice!). All in vair for the time being.

As usual I have not been given any reason for this strange procedure.
Also I do not expect any at a later time though I have some guess.

But now I am waitiag simply waiting for my passport with or wothout
permission to visit you. On the 15th December we will have a meeting
of the Zambia advisory committee which originally was called in order
to receive my report after return from you. We shall now discuss how

we should deal with the new situation. Hopefully Dr Krapf would be with
us as he should have arrived in Germany by then.

As I still can't belélive that Zambia would not permit me to visit the
country and our team working for the country's best in direct relation
to the government I consider now the next possible date for this visit.
In my last letter I had invited suggestions from you. Perhaps it is
helpful for our mutual adjustment if I give you some dates from my
dxkxy diary of the month of January. All these dates are not absolutely
binding and could be altered if need would arise. 3ut perhaps we can
coordinate our planning.

We have planned a preparatory session for the work camp 1974 (Klaus
Schiifer and his crew) on 5th/6th January. Pastor Seeberg will be on a
short leave from - no that is a mistake. He and Mrs Friederic¢ will be

on tour from 7th to 21st January (so there would be nobody here if I would
be out too). On the 29th/3oth Janumay we will have the constituent session
of the newly elYected Kuratorium. The question may be whether you would
consider a visit of mine during February still possible, I am free for

the whole month and will keep it till I get your reply.



-

From the teatative programme I recently got from Ba-Kriebel I found that
I may have not received the tgy documents he is mentioning: the soalled
Memorandum to the Land Resettlement Officer, and the letter regarding
the Coordinating Officédr. I don't remember ever to have seen papers like
those, Perhaps a letter had been lost on the may to Berlin. Could you
please send me copies of the two documents 50 that I am aware about the
problem behind.

I have now to see what to do with all the goods I should have brought

with me. Iphny case please excuse if you don't get them in time. As soon

as I get a reply from you regardiag the expected date of my revised arrival
at Zambia - and as soon as I get a visa of course! - I shall decide whether
it is better to send them by mail or to keep them. In the mean time accept
my best wishes, hesrtiest greetings, and kind regards.

Yours
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B BB.{XC CHOMA, ZAMBIA . bevastas

ey

lr. Klaug “chwerk
Gogsner ligsion

1 Berlin 41
Handjerystr.19-20
West Germany

Dear '‘r. Schwerk! bons donihete. Qator |- ¢

“any thanks #for your letters of 3. and 4.10.1973. There is
not yet any timetable fixed for you between Albrecht, Lrank
and ourselves in the Vall%y. But 4 think, that you will spend
most of youb time in the Valley, as Albrecht intend@s to
accompany you here and also Yrank wants a discussion with the
Team in your presence, in order Go ckarify his relation to
the team, especially the circumstances of his changing to his
new job. He did not meet me about it yet, but from others I
hear, that he has objectio against the way, how this matter
is described on page 9 (11,2,0 and q) in our report to the
lission. That suggests That most or your btalks could take
place here in the V,lley.

Dr. Krapf would very much like to see you immediately after
. your arrival, as he is now heavily involved in packing and
will leave “ambia on the 24.11.1973.

I suggest a first visit at the Commissioner's for +and Settle~
] q _ment soon after your arrival, in order to establish contacts
ponAbaisd - “ahout our Memorandum and our letter to the Commissioner about
' a Corordinating Officer. There has been no reaction so far on
neither of the two documents, and it seems to be time now,
that you on behalf of the lission step in and ask for their
pcomments. The matter could Then be brought 6 e fer
Secretary together with the Commissioner (Mr. Mulenga).

In the Valley I suggest a visit to the District Governor, to
talk about the function of the Gwembe South Development
Committee in promoting a plan for Gwembe Soubth and in
Zambianizing the froject a bit more. The whole Sommittee seems
not to be so usefud for such a talk, moreover it would be very
difficult, to get a date for a meeting, as the election pre-
parations are in full swing. There will be general election
on the 5.12., * believe. But it might be possible, to meet The
@ D.G. in his office and make him aware of his pesponsibilities
and also of his possibilities to support the “roject actively.

Therﬁ will also be talks between you and the Zambian staff in
the “roject, where they shall express their views about the
roject and its future and the assistence expected from the
Mission. According to the experience with Albrecht, they will
speak more openly, when we are not present then. I am not up to
date with my informations, as we came back from lMauritius only
two days ago, and yesterday was Independence Day. But from the
staff meeting om 1.10. I know, that questions like covering the
whole Gwembe Valley with certain services like road improvement
and water supply ( in co-operation with the Rural Council) etc,
The replacement of team members in good time, so that the next
one comes before the first one leaves, and a strict counter-
partnership are questions, which will be raised by our Zambian
collegues. AT The end of those talks a meeting wiih the team
might be useful. o e

So much for taday. I shall send the craits as soon as I have
got the export license for them. This might take about 2 weeks.

Many greetings to all of you in
Berlin.




4,12.1973

Herrn

S. Kriebel
P.B., 1xc
Choma

Lieber Herr Kriebell!

Nur ganz schnell eine ganz dringende Bitte: Wir werden von verschiede-
nen Seiten beldmmert, afrikanische 3achen zum Verkauf anzubieten. Die
Zeit der Bazare ist gekommen, und Gemeinden entdekken ihre Liebe zu den
Negern. Sollen sie, solange sie dabei wirklich zahlen. Sie verstehen
das sichar richtig, ja? Konnen Sie uns ganz schnell eine Sendung der
Talsoumenirs schicken, so daB sie noch bis Anfang Dezember hier sind?
Vielleicht geht es nur mit Luftpost. Die ist ja aber - wie ich jetzt
wieder von K8hpckes erfahren habe -~ auf der Route nach Europa nicht
gar zu unmenschlich teuer. Ich iiberlasse es Ihnen, was Sie auf den

Wel bringen. Pa werden “Yewicht und Volumen die entscheidemkn Termi-
nanten sein. Eine Preisliste habe ich hier.

So, das war's in alle: Gedringtheit.

Ich h@ba gerade einen langen Brief an Frank geschrieben. Wie hat sich
sein 'erhiltnis zum Team entwickelt? Gibt es iliberhaupt ein solches

(Verhdltnis, nicht Team, natiirlich!)?

Herzliche Griile Ihnen und der ranilie,




3rd October, 1973

Gossner Service Team
Mr S, Krisbel

P.B. 1xe

¢ homa

Dear friends,

There is only the information about my exact date of arrival and departure
which I can send to you today. As per attached copy you will find the
booking I have made recently. The time I shall be spending in Zambia

is rather short - not much more than 3 weeks, This due to limitating
appointments on both ends. Before I am leavinz Germany for Zambia I

have to oarticipate in am Aktion Missio campaign in northern Germany

from 19th October to 3rd November. After my Zambia trip I have already
the next appointment here in Berlin on 4th December followed by several
other dates.We therefore will have to have a very comprehensive programme
for our talks. I leave it to you to adjust the different demands includ-
ing Mr Bruns and Trank Krawolitzki, both of whom I have to contact as
well,

Some papers are included just for information on the tepic '"Bangikok".
This is something relevant to the question what Weltmisslon may mean
in todays discussions.

I am on ths way to prepare the last minutej of the Kuratorium held in
September, You will get some extracts of the most important matters but
I regret to say that inspite of the presence of Dieter KShpecle the
Kuratorium did not feel it necessary to place oné single question re=-

garding the work in Zambia which I felt as very ceareless. Perhaps I shall
comment on thiahggen I have come to 3ambi§§verballiD

I hope strongly that you have prepared all the papers you promised to
send to Mrs Friederici on her request for the next mission news paper.
She is relying totally on your collaboration.

All the best for today and regards to all of you,

Yyour s




22nd August, 1973

Gossner Service Team

Mr S. Kriebel

P.B. 1xc N 2
Choma '%% Adfﬁ'

Dear friends, dear Mr Kriebel,

Returning from leave I found two letters along with a lot of material
from Zambia on my desk: 9th July - Tonga crafts with pictures etc. and

a minute of a staff meeting on ith July, and 3rd August ~ reply on my
letter of 1oth Duly with new items. Many thanks for all this information
and for the new points in the ongoing discussion.

I shall try to answer them along your letters but have already now to
say that most of my reply will be of theoretical nature as I have had
no time yet to try out any way practically.

We are very glad tolearn about your success in désplaying the rural
crafts of the valley in Zambia. Your photographs along with the descript-
ions and the price list are nice. I have immediately sent one set to a
person in Munich who seems to have been informed by the DED man in Kan-
chindu whose name I don't know. Nevertheless he asked for just the same
when it came in here. Another set will go soon to the African shop in
Berlin but I have to bring this personally to the manager if it should
be of some impression to him. I know him from a lecture I gave at his
shop on the special problems of Zgmbia some time ago. Moreover I keep

my eyes open for more opportunities which are certainly existing but are
to be detected.

Out of the minute of 4th July there is the one point of special interest
which deals with the question of the new team leader in 1974. This is

also part of your letter of 3rd August. In order to answer your last question
first: We shall look for somebody who appears to be suitable to be your
next team leader and who can do one of the jobs mentioned in your letter.
But you may understand that is is quite easy to write down such a state-
ment and it is a matter of concern how and where to find that man. Just

to let you participate in our troubles in this respect I would like to

tell you that in fact we had one person in mind whom we - at first glance -
considered quite suitable for such a post. But now we have been told by
others that this man is without gquestion a very nice and capable person

but not at all the right man for the post of a team leader. We are aware

of the fact that there is not much time left for us to select one successor
for Siegwart. We therefore intend to approach at first Dl for anybody re-
turning from Africa whom they would consider suitable,as we think that
besides other preconditions he should have already a certain minimum of
own, solid experience not only in foreign countries but with the special
problem of working with a team under the stress of work similar to youbs.
We are also asking our Kuratorium to watch out for anybody they may know.
So we hope to find the right person in right time.

Besides we have noticed your concern about the internal consequences of
the expected change in the leadership. I am not very firm in my opinion
a8 L am too far away from you and your experience but I should once again




if not for more than for the sake of clarification ask whether you really
have considered the abolition of the organized team as such and in con-
sequence the post of the team leader. What I mean is that: The original
approach of the Government which condensed to the formulations of the
Agreement was different from the actual situation today. The frame work
(in theory, I know!) was

(a) a region of desastrious conditions of life;

(b) a joint action for help both from Government side and Gossmr
Mission according to a hydro-technical project with special
emphasis on irrigation etec. etec.

(¢) an organisational set-up callagggwembe Valley fmmxdinati
Development Corporation withincthe "team of experts" pro-
vided by the Gossner Mission should play the Poldbf an
activating nucleus for an ever increasing number of african
officers.

Within this frame work - and of course within the conventional mode of

thinking of the government officers - a team with a team leader was the

normal construction. But you know best that this purely theoretical scheme

is not identical with the situation now. You too know that "team work"

in the past for you meant to a certain extend much more to find ways and

modes of internal communication rather than corresponding to the organi-
. sational and technical requirements of a "project" run along the guide

lines of a plan. I therefore would like to put the question whether there

is still a need to maintain the idea of a team from the work point of

view. I do not at all question the necessity to have something like a

platform to discuss matters of common interest, to meet each other in

an organized way, to exchange experience especially between people of

equal cultural background (i.e. between you as foreigners in Zambia).

But this all could be arranged in many other ways but in the form of a

team with team leader etc. Just to suggest a new definition: What would

be the difference if you would consider yourself a "lobby" instead of

a "team"?

I have written down these deliberations only in order to promote your
own understanding of what is happening with you as a group of people.
Perhaps you know exactly why you have to insist on the working form of
a team. Well, please try to define this as clese as possible. It would
help us as well for our understanding of your work. Perhaps you are not
sure about your status as a group, or team, or lobby, or number of people
put together under similar conditions of work and life, or, or. The last
question may be how to alter - if necessary - the Agreement. It should
. not be of importance in the discussion about your self-determination.

The other points of your letter may be answered shorter.

Your amendment ot the Constitution under III,b is agreed to. We see the
difference and have noted your request.

We have also noted your comments on the problem of how to approach a work
like yours - with a master plan prior to work or - people use to say -
pragmatically. I don't like to open again the discussion as we have al-
ready stated our different way of life'. I see it mainly as a difference
in the philosophy behind - we both mistrust the ratiq buf Bee the way out
in over-ruling the ratiq which always tends to become irrational, by the
control of 'facts', whereas I try to control the facts by ratio, which

in itself needs the guide of immanent control by conscious declaration

of intermediate goals.

My visit to Zambia has now finally been fixed to the month of November,
not; as I have told you tentatively in my last letter, October. This alteration
was due to a complicated overlapping of several dates here in Germany.

I shall participate in a campaigne of the Aktion Missio in Oldenburg from
218t October to 3rd November, and this would mean that I could leave
Berlin perhaps on 5th or 6th of November for Zambia. I shall go via Rome
by Allitalia or Zambia Airways straight to Lusaka and reach there on 6th
or 7th November. You =k will get the exact date of arrival as soon as




I have booked finally. As there are already dates in my diary for the
ltn December I shall be leaving Zambia by the 1st December or so. There
will be no diversion on my flight to or from Zambia (exept a stay over
for one day on my return in Rome which I used to have for the sake of
re-ad justment to Europe).

Your extensive Report had been sent right after the arrival of the first
single copy to the members of the Zambia Advisory Committee early in July.
The many other copies have been received safely after my return from leave
and have been distributed o6n the same day to the members of the Kuratorium
along with a covering letter inviting their comments on the report and
asking them to write to you directly (with a copy to us if possible).

So we hope that your desire of better and more direct contact to the
responsible persons of the mission is met.

The Kuratorium is not principally against a visit of its members to gpou.
But you should not forget that this Kuratorium is going to dissolve at

the coming session on 26th September in order to give way for new elections
under a revised constitution. So nobody could evenxmxx accept any invitation
for a visit. But even then they all know (and we too) that such a visit

is far from being a touristic fun and needs time and the oportunity for
preparation. The present members are hardly able to attend the three
one-day-sessions a year of the Kuratorium regularily. There are limi-
ations.It was more or less a matter of accidence that the Kuratorium
stressed so much the point of our Mainz people visiting you especially.

It came out in the discussion - more by chance but by purpose - that the
Maamba mine has become and is{ still more becoming a point of special
concern in the rapid changing pattern of the valley. The Kuratorium felt

it useful to make available the special experience of the Mainz people

in the field of community work in urban-industrial areas. So they suggested
with emphasis the participation of our collegues im the advisory and con-
sultation programme, It was not an exclusive suggestion but may be seen

on the background of the present situation of the Kuratorium as stated
above.

The proposed recommendations to the Government may be kept pending. In
fact I too meimi believe that prior to us writing to the Government we
should have some talks about this. The intention was;and still is,to have
the Government - whoever this is - more engaged in the responsibility.

It is to protect you from any claims,not to intgifero with your work.

But how this can be done best may be discussed the occasion of my
visit.

I am enclosing three cuttings which I made during the past weeks, two
of which are related to your work or at least to Africa. One is from

"Die Welt" and deals with a matter quite apart from your daily problems.
It is more for your general information. I am not at all in line with
the assumptions nmor with the aguments in detail in this last article.
If I find time - what is rather unlikely in the moment, unfortunately -

I would like to point out the dangerous approach to science in general
and to problems of research and even life which is nevertheless very much
common today but - in my opinion - needs to be rejected sharply. But this
is just food for thought.

Kind regards to yoyall,

yours

ac &
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Gossner Service Leam 2.841973
P.B.1xc Choma 4ambia e S o
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Gossner lMission ‘fﬂ['“’ e 1073 |
1 Berlin 41 \ RS £
Handjerystr.19-20 5?;{@ w
West Germany gg,ﬁﬁv;ﬁgr,»

Degr “r. Schwerk!

Many thanks for your letter of 10.7., we hope that you have had
a very nice and refreshing holiday and all the others as well.

1. Dieter has written you about his departure in August. e has

now booked for the 23rd August from Lusaka. We are very happy, that
he has decided to finish the school building at Sinakasikili and

to see to it, that the brick makers build proper kilns and get
their coal, before he leaves finally. Thus he does not leave so
difficult things to be completed by others during this dry season.
Although we have not pressed him to stay longer and although we
know that this decision shortens his leave in Germany, we are
thankful to him, that he has stayed until the more difficult parts
of his job were completed for this season.

2. New Team Leader. We have now discussed this question a couple of
times and would Iike to explain our opinion to you.

It seems that_nobody in the present team would like or feelshble

to become the new team legder after my departure next Yesr. This
shows that indeed our constitution was made only for the situation
at the beginning of this year without serious consideration of the
first change due at my departure. But this does not mean, that we
fe#l, the constitution should be changed. It means that we now see,
that being the team leader requires certain abilities, which no-

?ody at the moment thinks to possess or to have developed sufficien
Yo

We therefore ask you, to help the team in this situation and to
look for somebody in Germany who seems to be willing and able to

become the next team leagder. This request includes, that the team
for this time would not elect a successor for me, but accept the
person recruited by you, for one year, until e new election or
re-election would be due.

In order to make it easier for you to explain to candidates how
this job is set up in our team, we have written sort of a_job
description to be used for this purpose.

We do hope, that you agree to this procedure and that there is
enough time left to find a suitable person.
We may talk more with you about this when you visit us in October.

3« Constitution: In connection with the questién of a new team
leader we found it advisable to amend our constitution where it
talks about the election of the team leader and to continue part
I1IT,b as follows: _

"He has to be approved by the Gossner Migsion in Perlin'.

Do you agree to this? :

4. Second Job of the Team Leader: Once again there seems to be a
different approach from your side and from ours. But let us talk
about it and possibly find a solution. =

Tou are stressing the need for a proper plan for the Froject before
you can recruit anybody, as you have to tell to candidates what
they will have to do here.

We see the point of this policy, but we also see the difficulties
in following it strictly. For instance the case of the Building
Section. We maintain that it was clear already when you were here
last time, in which direction the building group should develop.
We understand, that you have made some efforts to find a successor
for Dieter in time. And yet, for some reasons, he is not here in
time., And that means, our nice plan to develop the building group

into an self-dependent local enterprise, m®® is in serious danger.




- - -

Is it really so, that you will be able to find the personnel
required if there should be a master—plan for the Gwembe Valley?
From the experience of the last three years, we have our doubts.
But what is then the sense of insisting on plans, if you cannot
make gure that you will find the personnel required. The result
will be that you have to re-adjust the plamns according to the
personnel actually available. And this will most probably mean,
that the job distribution will change and people will have to do
things (amongst others), for which they have not been recruited,
Moreover, having usually S5-years-contracts, you can be sure, that
the froject will change during such a period so much, that the
activities of all team members will change as well.
Lherefore it seems to us, that insisting on a plan before any
recruitment taekes place, is a tactical move in order to force the
Tovernment into planning, but it has little value for the actual-
work in the ~rojecty and for the procedure and suseess of actual
recruitmentse.
Now, coming to the new team leader. There is no proper job descrip-
tion available from the Ministry of Rural Development. But there
is a number of jobs, which such a person could do to the benefit
of the Froject.
There are some jobs which refer to the Froject as a whole: We
need somebody, who can push and co-ordinate the planning on the
local level (planner), or somebody, who can check plans for new
. programmes or give recommendations for exis?ing programmes with
Tegard to their economical effect on the Valley economist),
or somebody, who investigates carefully the attitudes of the
people and their Tesponse %o the roject s work (rural sociologist)
or somebody, who interpretes the work in a wider context,
. especially in the context of mission and development assistence
(theologian).
There are other jobs, which refoer to one of the programmes within
the Project: an_organizer of Tonga crafts' marketing, an adviser
for local shop-keepers in shop-management, an adviser for co-opera-

tives, an organizer for the building section, an organizer of more
_effective preventive medical servides,

If you think it better, it will be possible for us, to recommend
all these activities to Kou in Berlin and request experts for them,.
through the Ministry of Rural Development. Then the official pro-
cedure would be followed.
But we consider this list as a guide-line for you, to find some-
body who will be of use for the work as a whole, and then the Go-—
vernment may ask for Ghis person.

. Of course, this is against your policy, but to us it seems to be
the best way to £ill at least one of the gaps, which obviously
exist in our team and in the Froject.

We also feel that the attitude and flexibility of a person is more

. important than his professional qualifications. We have said this
before. And experience in our team seems TO support this view.
This again leads us to the opinion, that the job description in
itself cannot be so impoetant, and that even a master plan is not®
the only and absolutely necessary precondition to develop an area.
We are much more thinking in small steps. In planning and in im-—
plementing. :
This does, of course, not mean, that we would reject a good plan,
if only somebody were able to submit it. We do hope, that the
GDI-plan will turn out to be acceptable mnd practicable, at least
to start with.

In short, can you agree to look for somebody, who is suitable to

be our next téam le.der and who can do one of the mentioned jobs?
5. Your ®misit in October: This alréight.




~Tatorium felt, that only 'ain, staff shou

_Kuratorium {

6. Statement Of the Kuratorium: We are vVery glad to heapr that the
Kuratoriunm Das spen@l much time on discussiﬁng “ambian matters,
althuugh, Of course, we regret very much, that we shall not know
the report, Klaus Schifer has written fop Eﬁﬁ_ﬂuratorium. As to the
questions which are mentioned in the minutes ag being_ggtggswgped,
Ip r'sonally would Say, that the christian background of the whole
work of the “ossner lission ip Zambia should be formulated by the
Kuratorium ang that the Suratorium should accompany the work here
with continuous consideration of this question, If the "guftrag”
of the Co=workers means the authority forp doing their work given to
them by the Government of 4ambia and by the Gossnep fission, I can
where the Problem lieg, Ip it should meéan a spiritual call
this work, I think, that shoulg be left to Tthem. Such g question
might be askeq before Somebody is tagken on, not afterwards,

uonc&rning the communication between the Kuratoriunm and the Gosgsner
Yervice Team, we wonder, why the nuratorium_@gggmgpt consider so gend

ngmggpgﬁﬁgy_gigiys here. Have “uratorium membersg never visited India,

Or why is this idea so strange to thep? 1t Seems, that they want to
but the task of Visiting ug into the hands of the Hainz stafye only.
What ig the T'eason for thig decision? We are surprised about this in
80 far, as the Visit of Rev.dymanowski was the only one 80 far, which
left both sides unsatiskied, As he stated in Yiging in “ecember 2
he did not feel at home at Nkandabwe because ye showed  "little inter-
est in the problems which he felt were the most urgent ones, like
the mine workers' situation at Maamba, ~ikewise we qdig not see much
Teésponse from hinm for our problems of a rural area. We do not mention
this in order to continue thig misunderstanding, we do hope, that
next time we understand esch other well. But wae w“nder,_yhi%ggg_hq:

' 1d visit us,
Heferrin; to the proposed_r;Cummendation to the %ambian Government
about the work in the Project in the next future, Fo are gquite hap 7 o
that it not materialized vet. Secause we feel, that this time the
ur 185 begp_@gg_fast.'fhu rather detailegd Proposals f
work, mentioning even the areag where to do certain
technique how to 1lift water, could be understood ag
which 1d be followegq now. And in that case it
very.well with the reality.‘ﬁg“gpeWQQ;ggm ore
and®&ven different Places, S0 that 3% wil
*uratorium to explain why they 1| j
seems that they have relieg
‘roject, but obliously that was not complete. This
more stresses the need of g Permanent communication,

Generally the “uratorium should concentrate on the Béneral questions
Oof the work in “ambia, as it will ifficult to decide on details

from g distance ag it is i general questions in

the middle of daily Problems,

20 much for today,
nany greetings to everybody,

L ogi(f«)cd? Gealel
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Froposed Job “escription for the Team “eader of Gossner Se

CBC)SSFH&F the opinion of the team as a whole.
W \ission R A

= L

1. The job of the Team “eader is a function of the Gossner Service |

Leam. +he Team “eader desls with the int rmnal énd'gxternal
relations of the team on its behalf. He is responsible to the
Team “eeting. The team as a whole is responsible to the Gossner
nission and the “ambian Government through the Team feader.

2. a) Ye is elected for one year out of the members of the Gossner
Service Team with the majority of the team members.

b) “e is approved by the Gossner Mission in berlin.

c) “e may be re-elected.

7. In his function as secretary of the team, the Team “eader
a) nrepares the agendas for the Team Meeting,
b) takes and keeps the minutes of the Team Meeting,
¢) receives the correspondence addressed to the Gossner Jervice

Team and makes it known to the team members.

4. In his function as speaker of the team, the Team Leader

a) co-operates with the Zambian Secretary or Co=ordinating
Yfficer of the “wembe South Development froject in questions of
the work in the “rojeet and the policy of the Froject, represen-
ting the views of the Gossner Service Team.

b) represents the team towards all bodies or persons to whom

the team is related or has contacts.

('his do-s not exclude dir ct contacts of team members to any=-
body in matters of their own job, as long as they keep the '
team informed abrub éuéh contacts.)

c) asks the team for & decisicn in all matters which he has to |

deal with in his capacity as team s-eaker, unless he is sure of

., g
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1 Berlin 41

Gossner Miss ion
Handjerystr.19-20 '

o %
Dear Mr. Schwerk, :

iy

1 .

Finally I menaged to.develop and enlarge the photos which I
had taken of the articles for the Annual Exhibition of Art and
Crafts in Ly%aka from REtkxFumextax$itk 22nd May to~5th June T73.

It 'wag' the *20th exhibitipn of the Dusaka, K Art Society, a.society
of white painters and sculptors(?) at first, which includes now
Africans of course, especially students of the Evelyn Hone.Colleg
in Lusaka. Since a few years the annual exhibitions include some
traditional Zambian crafts, supplied (or exhibited) by the YWCA
shop in Lusaka. Frank had exhibited some pots, pipes and some
other things on the two previous exhibitions.

This year we have made a fairly complete collection of all items,
which we were able to buy in the Gwembe Valley so far, and this
collection was one of the attrgctions on the exhibition. We have
sold for about K 300.00, and we have won a lot of new customers,
who are now speaking about us to their friends. Some have already
visited us at Nkandabwe, others come to Albrechts house in Lusaka,
where we have gust opened a depot. Imke is responsible for the
sales there. It will probably work much better this way, than
through the YWCA, as they did not see the value or the appeal in
our things and were reluctant to order from us. But now even they
ery for supply, as many people are now asking for Tonga crafts in
their shop.

By the way, the chairman of the Lusaka Art Society is Benta
Lorenz, the potter and wife of the architect at longarres. A clos
friend of Mrs. Lorenz is Mrs. Karin Elliot in Ndola, who is the
agent for Afro-Art (Stockholm) in Zambia. She is equally impres-
sed by our things and is now ordering for Afro-Art.

I am sending you two sets of my photos with the accompany ing
explanations for use in Germany, if you should happen to know
anybody interested, perhaps that shop in Berlin, which you men-
‘tioned once.The other set may be kept by the Gossner Mission.

I also send you a copy for "Aktion Dritte Welt Handel" a&f the
Ev, and Kath Jugend Deutschland, whose address I do not know.
Moreover I give you my Mailing List for Germany, so that you

do not approach the same people, whom I did already. But you may
remind them.

And please, inform Mrs. Meudt, that I have asked the potential
customers to pay onto the account of Gossner Mission in Berlin.

A I then would like the money to be sent to Zambia together with
the other Mission money, but®it should be stated, how much is for
crafts, as I am keeping @ special account for them.

This week-end T am invited by the Musi-O-Tunya Hotel in Liwing-

stone to make an exhibition in their hotel., I hope to sell some-

thing there aﬁgin,»tp-win some more friends and to attract the
in’

Nigug %gﬁﬂ;.lgﬁap “dn"Livingstone.

Since January we have an increasing turn-over in crafts wfith a
monthly average of K 300,00 . Most of the things come still fromi <
Kafwambila, but the mm¥gxxX purchases in other areas are slowly
increasing.

So much for today,
many greetings to you all,

Z @quﬂ I Gl

Gy, -
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Herrn Pfarrer
Siegwart Kriebel
¢/o Gossner Service Team

P.De “Ixc
Choma/Zambia

20, Juli 1973
frie/ha

Lieber Herr Kriebel!

Ich Adressiere diesen Brief an Sie obwohl ich das
ganze Team meine, Aber Sie kenne ich nun mal,

Die Dezember Nummer unseres Heftes "Gossner Mission"

s0ll das Hesuptthema Zambia haben, Dazu wire es gut,

wenn einige Berichte, Erlebnisse, Schilderungen usw,

von Ihnen (Mehrzahl) dabei wdren, Darf ich Sie darum bESSew?
bitten? '

Ich wirde mich sehr freuen, wenn Sie mir bis September
schreiben wiirden,ob ich iiberhaupt mis Threr Hilfe

rechnen darf, und mir bis Nitte Oktober dann die

Sechen schicken konnten.

Vor eirigen Tagen kamen Thre Aufnahmen und Kataloge
der Sambia~Craft hier an, Ich bin sicher, daB wir
damit hier etwas tun kinnen, zumal ich weiB, daB
ehemalige DUler hier in Berlin einen Dritte Welt-
Laden ertffnen wollen, Aber dariiber wird Herr Schwerk
‘. Ihnen nach seinem Urlaub noch ausfilhrlicher Schreiben.

Ich entfleuche moruenlin Urlaub und griiBe Sie alle

sehr herzlich

Tnre

(Dorothea Friederici)
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Gossner Service Teanm

Mr 8. Kriebel

P.B. 1xec

Choma (7 :
3

ZJT ' /)_

Dear friends,

Just in time before I went off to Stuttzart for a meeting with Klaus
Schifer and others regarding the proposed "ork Camp in 1974 I received
your proposals for thes same. I made copies and distributed them to the
participants of that meeting. We have extensively discussed the matter

. and I should confirm only that your paper was very helpful for our de=
liberations. As Miss Stroh is likely to leave for Zambia very soon it
seems not to be necessary for me today to give you a summary of the
discussion. Miss Stroh has noted all our commeats and questions te you
and others. S0 you will hear soon about mm=m our reactions. Ve all were
very happy about your proposal to have the people of the camp doing that
sort of survey you described im your paper. There are many advantages
in doing them this work in spite of a road construction or that like.
Again Miss Stroh widl explain our point of view to you.

For the time being we have decided that we from Berlin should act as
"Priger" for the programme especially towards the financing agencies.
So I shall remain in the picture for the next time besides my task of &
"consultant engineer" as far as certain technical p?ohlams are concerned.

S0 much for today. I anm going on leave now for four weeks, FPlease don't
expect sny letter from me untill the middle of August., I hope that this
would not be nscessary as well.

Kind regards to all,




10.7.1973

Herrn

Pfarrer S, Kriebel
P.Bs: 1xe

Choma

Lieber Herr Kriebel!

Haben Sie herzlichen Dank fiir IThren Brief vom 23,6. Er soll schnell be-
antwortet werden, selbst auf die Gefahr hin, daB er unvollstidndig heant-
wortet wird. Denn ich bin nun nur noch wenige *age hier im Biliro, ehe

ich dann fiir vier Wochen an dis Ustsee (Deutschland schmutzigste Pade-
anstalt) reisen werde,

s ist gut, dal wir uns iber den allgemeinen Hahmen Ihrer weiteren
Beschidftigung beil Gossners einig sind, Ich werde mir nun bei sich bie-
tender elegenheit Gedanken machen, wie wir die Frage Ihrer Unterkunft
in den Monaten, die Sie noch bed und beschiftigt sein werden, lUsen
wollen. Wenn es Ihnen recht ist, dann eruiere ich mal die Miglighkeiten
einer yakanten Berliner Pfarrstelle, An sich haben wir jJa Jede Menge
freie “tellen. Binige sind von den “emeinden, andere von der Kirchen-
leitung zu beseizen., Da kdnante man sich ja mal anbieten lassen, Ich
wiirde mir auch fiir Sie - ganz allgemein und ohne sghon zu ahnen, in
weleher Richtung = 2ine Provizialpfarrstelle vorstellen kianen, Haben
Sie dariber j= nachgedacht? Ich schneide dies aschon heute an, weil sich
in der Folge unter Umstinden das Wohnungsproblem leichter angehen 1HAt.
Das eilt ja alles nicht, und bis August ruht hier sowleso der See aller=-
seits, :

Sie lassen mich in Ihrem Brief an Uberlegungen teilhaben, die vom Theo-
logen im Team oder vom Teamleiter ausgehend allgemein um die Frage krei-
sen: wie soll und wie kann man Personalpolitik im Zusammenhang mit der
Zagmbia-Arbeit machen? Ich sehe immer deutlicher, daB sich in dieser
Frage wie in einem Kristall das ganze Spekirum der Problematik unserer
Arbeit bricht., Ein biRchen habe ich das ja in dem Brisf an das Team an-
gedeutet. Bisher hat "Berlin" sozusagen stellvertretend programmiert.
Ich 2atsinne mich genau der Besprechung im Juni 1969 im Ministerium, als
ich, wie bei einer Priifung, vor versammelter Beamtensechaft gefrazt wur-
de, was die Gossner Mission denn nun (demmn#chst) anzubieten habe, und
zwar an Personal. “as war noch, ehe wir Uberhaupt jemals iiber den damals
nur als rohen Entwurf vorhandenen Vertrag verhandelt hatten. Wir kSnnen
uns, wenn wir wollen, zum Vorwurf machen lassen, daB wir in dieses offe-
ne Messer gelaufen sind. Ich selbst hatte damals ohne von “ambia zu er-
fahren, was eigentlich erwartet wird, so ein vages Personal- (und also
Sach~-)Konzept aus dem hohlen Bauch entwickelt, das sich dann ungefidhr
mit der ersten Teilgruppe declkte. So ging's weiter, wie wir wissen. Jetzt
ist es jedermann klar, daB es jedenfalls so nicht mehr in der Zukunft
weitergehen darf: aus sachlichen wie aus menschlichen Griinden. Die Span-
nugngen, unter denen Sie leiden, sind riieckfiihrbar auf diesen falschen




Anfang. Die Abhéingigkeit 1. Sache - 2. Personal wurde genau umgekehrt,
mit allen Konsequénzen, die “ie besser aufzihlen kdnnen, als ich hier.
Die letzte Konsequenz scheint mir zu sein, da® nun als Ldsungsversuch
die Strukturierung der Personalseite = sprich Constitution -~ betrieben
worden ist, ohne daB es zuerst zur Strukturierung der Sachseite gekom-
men wire. Ja im “egenteil: Klaus Schifer hat dies am deutlichsten mit
selnem Satz ausgedriickt, der mit voller Absicht von mit in's Protokell
des Kuratoriums iibernommen worden ist; Niemand weiB Bescheid. Die Sach-
struktur wird ausgeklammért, und alle Aktivitdt richtet sich primir auf
den Sektor "Personal'.

Dgs macht mir die Arbeit nahezu uzéglich. Die ganz allgeméinen (und da-
rum banalen) Kriterien fiir jemanden, dr im Aysland arbeiten will - sprach-
bildungsfihig, frustrationselastisch, gesund usw, - gében nichts her, um
AuswahlmaBstibe zu setzen., Die Sache selbst fHllt nahezu aus, dafiir aber
haben sich Verhaltensregeln ausgebildet oder sie werden gepridgt, die
mindestens rdumlich sehr weit weg von higr sind - der Gruppenprozefl in
Zambia, Es mag ja sein, dafl sich dieser "rozeB durch die Filter der Be-
richte und Briefd verzerrt darstellt. Abe: ich habe jetzt den Hindruck,
Sie sein dort in Zagbia sehr intensiv dabei, ein Strechsextett zu werden.
Sie haben sich die Geimgen, Bratschen Celld und Bisse untereinander ver-
teilt und spielen num mit sich voredeindou Klang Ihre Literatur, ohne
direkte Leitung, aber im gegenseitigen Konseans. Wenn man da nun auch nur
eine einzige Stimme hinzufiigen soll, bedeutet das, daB die ganze bishe-
rige Balance gestdrt wird. Ich kann mir bisher einfach gar nicht vorsted-
len, wie der Mann aussehen soll, der sich in eine Gruppe eilnpassen soll,
die sich in einem solchem MaB zu konsolidieren im Begriff steht, wie sich
dies mir - zugegebenerweise aus der Entfernung - darstellt, Das behindert
natiirlich jeden Versuoh der 3uche, wie Sie sich milhelos vorstellen kdnnen.
Um im Bilde zu bloibeﬁ, well ich damit deutlicher darstellen kann was ich
meine: Wenn ich eine “artitur hidtte, die Sie oder irgendwer geachrieben
hitte, die so angelegt ist, daf ein Stick schrittweise sich entwickelt,
dana kBnnte ich meinerseits srahnen und entsprechend agieren, was heute,
morgen und ilibermorgen seinen Einsatz hat. Dann kénnte ich sogar gegebe-
nenfalls umkompaderen: Ich kdnnte fijr dieses Instrument jenes vorschla-
gen, kdnnte hier oder da noch eine "erstirkung anbieten, kbinte auch dies
oder das durch Umbesetzung als entbehrlich verschlagen - kurz, ich kdnnte
hier synchron meinen Part spielen. Bei der bestindigen Welgerung, eine
Partitur zu schreiben, also einen Plan, ein Konzept zu erarbeiten, und
sel es nur auf Widerruf, bin ich nun hilflos. Wenn Sie nir schreiben, es
miisse ein Bauexpertg runter, dann weil ich damit aicht mehr, als dal je=
mand der gelernter aurer als die eine Extremposition oder Dr.-Ing. mit
Fgchgebiet Architektur als die andere gebrauckt wird., Beldes and alles
dazwischen ist "Bauexperte". Ich kann mir subjektiv auszumalen versuchen,
was ich selbst in diesem oder jenem Fall mir als Aufgaben stellen wiirde,
und kdnnte mir also eine 'Btimme" komponieren. Das wire dann das, was ich
hier einem Bewerber sagen wiirde. Nach allem aber hiite ich mich, weiter-
hin hier in Serlin das zu komponieren, was Sie dort unten filir sich nicht
spielen wsllen. Ich habe nicht vergessen, daB der einzige und fraglos
zaghafte "ersuch, der mit allen Vorbehalten und nur als Anregung entstan-
den ist - jener Entwurf eines mittelfristigen Entwicklungsmodells, den
ich vor zwei Jahren mal runter geschickt hatte - nicht diskutiert oder
auf andere Weise abgelehnt worden miix ist, sondern als Versuch als sol-
cher mit Protest verdammt worden ist: "Seit wann fangen die in Berlin

an, uns Pline zu unterbreiten!™ Und das war keineswegs nur Merfyn, der
Planungsneurosen hatte.

Sie m8gen einwenden, schlieBlich sel ja das Deutsche Institut als Planungs-
hilfstrupp akzep.iert worden (und das auch nur im zweiten Anlauf). Aber
das ist ja auch noch weit von einem Handlunsgkonzépt entfernt. Ich habe
mit Freude gelesen, dal sich Herr Bruns daran gemacht hat, aus dem Mate=
rial Fragen herauszukondensieren, die die Ausgangsbasis fiir ein Konzept
sein kSnnten. Bis zu jenem Aktionsrahmenwerx, das einer Partitur Hhnlich




uns hier das mitspielen ermBglicht, ist es noch ein weiter Weg. In dar
Zwischenzeit aber weil ich nicht, was ich spielen soll, was ich also
in puncto Personalpolitik tun soll. Denn es geht ja nicht abstrakt um
einen so-undso-Techniker, sondern um ganz konkrete Personen. "enn man
einem Menschen gegeniiber sitzt, muB man wissen, wie der richtige Mann
aussehen sollte, um ap diesem den konkreten zu priifen. Mang muf aber
auch jenem konkreten Gegeniiber verbindliche Auskunft iiber sdine Rolle
geven konnen, oder man riskiert die berechtigte Frage: Warum haben Sie
gerade mich ausgewdhlt? Und auch diese Frage habe ich ja nun oft genug
und schmerzlich genug dazu zu hdren bekommen, daf ich mich hiite, mehr
als das bisher Getane zu tun.

Sie mhen vielleicht an diesen Meditatiomen, daf es nicht gie Personal-
prbleme der Gossner Mission sind, die auf dem Riicken der “ambianer und
zum Schaden einer ungestdrten Entwicklung im Gwembetal ausgetragen wer-
den. Sie mYgen sagen, es seien die Filhrungsprobleme von Klaus Schwerk.
Das wire vielleicht gar nicht so falsch. I¢h selbst behaupte allerdings,
die Fragwiirdigkeit einer Missionsleitung, die nichts zu leiten hat, weil
ihr die Grundlagen fiir eben diese Titigkeit entzogen sind, spiegelt das
Dilemma wider, das sich in der eingangs zitierten Vertauschung der Ab-
héngigkeit Personal folgt Sache in Sache folgt Personal ergeben hat. Wir
sind an dieser Yerall$uschung nicht unbeteiligt - zugegeben. Darum, und
besonders weil ich selbst das mitzuverantworten habe, sind wir jetzt um=-
80 gehemmter,

Mein LSsungsversuch dieses Problems war die Zisur, der “inschnitt, dile
Unterbrechung,ausgedriickt mit dem Wort "Ansehlufl8sung", wobei tatsdch-
iich eine so vollstindige und vorgeplante wis m3glich n3tig ist. An Abe
sprachen mit den vielleicht iiberbleibenden Mitarbeitern der ersten Periode
war ebenso gedacht, wie an ein offenes Gesprich mit der ' erwaltung in
Zambia. Tch weid schon, dal das u.U. zu sehr gravierenden Konsesquenzen
filhren kOnnte: Die "erwaltung kdnante die Lust verlieren, gerade mit uns
weiter zu arbeiten, zumal weaun &s bedeuten wiirde, dal wer einer Weiter-
arbeit von uns die Knochenarbeit eines Konzepts von iar gefordert wiirdas.
Aber ich bezweifele, daR e& einen billigeren Weg zur Entwicklung geben
wird,

Nun habe ich Sie mdglicherweise in arge Gawissensnﬁtc.gpstﬂrtzt. we il
Sie ehtscheiden milssea, ob dies nun noch privater atur war, was ich vor
Thnen hier nachgedacht habe, oder ob es bereits in den “ereich fillt,
den Sie im Team mit den geheimen Vorentscheidungen branntmarken, Wenn
das letztere der “all min sollte, dann haben Sie entweder den Arger, das
alles auf Englisch so oder so vorzutragen, oder Sie mhreiben mir, daR
ich dies von mir sus guf “nghkisch tun soll. Dann kommt's halt ndch ein-
mal zur Sffentlichen Diskussion, Aber das libersehe ich nicht von hier
aus, Ich bin eben doch sehr weit weg von Ihnen,

Fiir heute schlieBe ich diesen Brief mit sehr herzlichen Griilen an Sie
und Thre Familie, :

Lhr
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1oth July, 1973

Gossner Service Team
Mr S. Kriebel

P,B. 1xe

Choma

Dear Mr Kriebel, dear friends,

A few days ago I received your voluminous letter containing tiee your reply
to my letter of 3oth May, dated 26th June, several minutes, and the report
on your work during the time of your presence in Zambia (in German).

Thank you for the many important papers. I shall try to answer them in
short in order to keep you informed as far as possible. At the end of

this week I shall go on leave and the work will then be interrupted till
the second half of August.

I go along your letter of 26th June.

Replacement for Ujeter, I have noticed your comments. I am now realizing
the problem of finding someone here in Germany far from the place of his

dlideriny, —future work, But even more difficult it becomes to search for somebody

if all the ;Axggnang§fnetern are almost unknown: This refers not only to
the technieal side - I believe that this could be something familiar to
my experience though I confess that 1 have learned to be very careful
(to use George's phrase) to say that my experience meets with your's -
but much more to the interrelation within the team and within the pro-
ject's staff. This needs a closer explanation and - perhaps - could be
subject to discussion later. The question may come in: Are we in Berlin
considered your agents regarding personell? And 4f this is the case how
shall we function, where are the limiting factors etc.? Theoretically jJ.e.
according to the Agreement we a r e agents only and the Government
were to provide us with a personell request, a work description etc. We
for some time have silently taken over the task to "invent" posta, job
descriptions, and combine them with personell (or vice versa), This was
done from Berlin with all the well-known comnsequences. The increasing
self-determination of the project (and also of yourselves of course)

has brought gbout a new patters of relation. Regarding repbacement of
staff this mx® still to be defined. oy

Correspondence with Berlin. Your explanations have been understood. We
shall see how it works in future. 3

Relation to the Kuratorium, I have immediately copied your ome exemplar
of the Report for distribution to the mmmhsx members of the Zambia~
Advisory-Committee. Along with a covering letter your report has been
sent to them yesterday. Klaus Schifer is a member of the same committee
and as such he has got the paper officially. The 25 copies you have
announced to reach us will be given to the rest of the Kuratorium soon
after we received them, You are free to give the report to Mr Bruns,
Frank, and Dr. Krapf if you like. We have of course no objections, I
am enclosing two copies of those parts of the last Kuratorium's minutes
which deal with Zambia affairs. You will again find a resolution which
was discussed and passed by the Kuratorium on the basis of a draft pre-
pared by the Zambia-Advisory-Committee prior to the meeting. This was




the result of the discussion of the extensive report of Klaus Schifer.
Perhaps it needs to be stressed that I myself have not initiated this
resolutiophor did I put it before the Kuratorium, It was the committee
and I had the only task to distribute prior to the Kuratorium meeting
the draft according to the committee's decision, As you also may find

in the minutes it was Klaus Schéfer wao gave the report and was leading
the way of discussion to a certain extend. You want to know which line

I have taken in the matter: no line. I was present as the executive
member carefully watching what the Kuratorium was trying to formulate
after they had heard and read the report of Klaus Schiéfer. I shaduld,
however, not hide the fact that I - fairly late in the discussion -
stated that I mygelf do not at all agree to the key statement of Klaus
Schifer ("Die Gossner Mission weiB gegenwirtig genau so wenig iiber den
Weg Bescheid, wie das Gossner Service Team in Zambia™), But I knew and
know that on this point I am controversial to the majorities opinion

and hence have to follow the prescribed line., Ok. Practically the re-
solution has not materialized to the suggestion to the Zambian Government
as stated. This is because we thought it most essential that we know the
proper channel unless we run the risk that we create more problems. Per-
haps I should bring it with me when I shall be coming to Zambia next
time,

Out of the comments on your 2ld minutes I have not much te say. I imagine
that the question of an increament to the Zambian wages may still be of
some difficult nature.l personmally beleive that it zaa the best that Mr
Chubili is now involved with the matter. This is a “ambian affair and it
is without any doubt the best to keep Zambian problems in Zambian hands.

Regarding your proposal to stop the mode of providing kitchen ware to

team members I fully agree with you. This has been a trial which did not
bring about the expected benefit for the people but rather many administra-
tive difficulties. We shall drop the idea.

Finally I should inform you that due to some time limitations in our ad-

zinistration here in Germany we are considering to change the date of my
ambia visit from November to October. This is only a tentative information
and will be confirmed or withdrawn in due course. But I thought it fair

to let you know that we are again playing on the schedule.

A last reminder: George van Keulen has not yet returned his signed copy
of the insurance paper. Mrs Meudt told me to ask for the same as we lave
to have this application in order to increase his poliecy according to
the standards.

Kind regards to all of you,

yours
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Lieber Herr Seeberg! ““‘“"‘"‘mu—_——*‘j

Herzlichen Dank fiir den ersten Rundbrief und die Predigt. Ihre
Predigt iiber die offfene Kirche hat mir gut gefallen. Wenn Sie
in dieseby Richtung auch im Kuratorium der Gossner Mission wirken,
dann miiBte doch dort auch das Verstidndnis fiir die Arbeit in Zambia
wachsen. Ich meine das gar nicht ironisch, es hat mich vielmehr
gefreut, wie Sie {iber die Kirche gesprochen haben. Und das gilt
. ja auch fiir eine Missionsgesellschaft, und die Gossner Mission
praktiziert ja much einige Offenheit. Nur haben wir hier manchmal
das Gefilhl, die Gossner Mission sei damit nicht nur manchen an-
deren Missionsgesellschaften, sondern auch ihrem eigenen Kurator ium
weit voraus. Deshalb kinnen wir solch eine Tristung und Vergewis-
serung wie Ihre Predigt gut gebrauchen, und vielleicht Sie auch
ein wenig unsere Zustimmung.

Der Rundbrief wird ja sicherlich auch bewirken, daB wir in Zukunft
etwas ndher zusammenriicken, mehr voneinander hdren lassen und uns
damit auch gegenseitig etwas den Riicken stdrken. Es war zeitlich
nicht geplant, daB unser Bericht so zusagen unser erster Beitrag
fiir Ihren Rundbrief ist, aber vielleicht kdnnen Sie ihn darin ver-
wenden., Er ist ja nicht nur dazu gedacht, unsere Sicht unserer Ar-
beit fiir die Missionsleitung und fiir das Kuratorium zu erl&utern,
sondern auch fiir alle anderen Mitarbeiter. Und wir e rhoffen uns
natiirlich auch ein Echo darauf, von wem auch immer. Vielleicht
nicht sofort volle Zustdémmung, aber doch ein Gespridch, in dessen
Verlauf das gegenseitige Verstehen zunimmt,

. Wir sind dankbar fiir die "Gossner Mission", die wir in der Tat re-
7 gelméBig erhalten. (6 Exemplare wiirden zur Zeit ausreichen, wir
bekommen immer noch 7). Ist es programmatisch, daB sie jetzt "Wort
2 Ay in der Welt" heiBt und keine eigene Einlage der Gossner Mission meh
T W hat,oder war das nur eine Ausnahme?

Darf ich vielleicht berichtigen, daB Izaaks Frau Sietske gerufen
wird und nicht Cornelia? Und die Tochter heiBt Bella-Anka, kurz
Bellanka. Und warum sind Sie denn so spmmsam mit den Hecker'schen
Vornamen? Der des Herrn Pfarrer findet sich ja wenigstens im An-
schriftenverzeichnis, aber der der Frau Pfarrerin?

Wir wiirden uns freuen, wenn Sie uns jeweils ein Exemplar der Be-
richte der anderen Mitarbeiter schicken wiirden. Wir lassen sie dann
zirkul ieren. y

(- Konnten Sie eventuell veranlassen, daB unsere Anschrift iiberall
/ in P.B. 1xc, Choma, gedndert wird? Wir haben zwar das Postfach
neben dem Postsack nocheinmal géﬁ}etet, aber irgendwann werden

'+

wir es sicher aufgeben. ?4/fr' 4072 72 “MJ.ﬂ,q,wé//

e b lriteg
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Dear Mr. Schwerk, ‘

Many thanks for your letter dated 30.5., which I received already
some time ago, but it was only yesterday that we have discussed your
points., May we come back to some of them.

Replacement for Dieter. This is now becoming a long correspondence.
But we would like to point out, that Klaus Schifer must have been
completely blind, if he did not see that we were aiming at the
formation of a local building enterprise on the long run. And this
was also known to you, since I told you about our efforts to become
Government contractors and the reasons for those Efforts, which were
not only a permenent income for the bricklayers, but also a stable
market for the brickmakers. You stressed the difficulties and the
risk for such a building enterprise on your last visit here, and
we learned from that,not to hurry. But the idea was never dropped.

OQur correspondence with Berlin. We have checked our formulation in
the constitution once more and we agree that, in fact, they may give
a wrong impression of what we have in mind, Let me therefore clarify
that we do not insist that the teamleader be the only onde writing
to or receiving letters from you. The teamleader is the one, who
writes to Berlin about all matters which have been discussed in the
meeting or for which he is sure to have a common agreement in the
team., But this does not hinder anybody to write to Berlin or thé re-
ceive letters from there, as long as he informs the team about mat-
ters of team policy or any commitments or agreement which influence
his or any other's job. That means that you can expect letters from
everybody in the t eam and may answer them directly or start corres-
pondence with whom ever you want. Besides, even matters discussed
in the meetings may be taken up by anybody in the team, as long as
this is not done secretly and in such a way that you are deliberate-
ly misled. I remember a copy of a letter, which I got long after the
item was alweady out-dated, asking you to consider Gerd Gessners
application to become a team member favourably, because most of the
team members supported the application. Tpis was definitely not true
Efgguse thei%ajority of the team members did not support the applicad
and it This kind of correspondence, which we do not like.

Relation to the Kuratorium. We have understood that we better flo not
approach the Kuratorium directly. This is understandable for normal
matters and we will stick to it as long as the linear communication
is working satisfactorily., We therefore have not sent our report to
the chairman of the Kuratorium, as we intended first, but send it to
you, asking you to distribute it to the members of the Kuratorium,
especially to the members of the Zambia Committee. May we also pro-
pose to send a copy to Rlaus Schafer, And what about the other co-
workers of Gossner Mission. The first copy is sent as printed artic-
le. There are about 25 more copies, which will follow soon by air,
so that you have some available. If you need more, you may either
ask for more from us, b ecause we keep the stencils for a while, or
you eopy it in Berlin.

The aim of this report is, to explain our point of view and to in-
vite everybody concerned, to talk with us about the questions raised

i . Y
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Mission

or others in relation with our work here, and with our relation to
the Gossner Mission base in Germany. The report is not meant to be
a conclusion after which nothing more can he said, but as a start
for discussion which may change the views of either side.
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If you agree, we would like to give the report also to the Gossner
people in Zambia, that means Albrecht, Frank and also Dr. Krapf.

Al Agll s T

We have kept three copies for this purpose so that you need not
send them back from Germany. We think, this will be easier.
Now, may we ment ion once more the other direction in the linear

communication with the Kuratorium. Will it be possible for you,
to inform us about the Kuratorium meetings in such a way, that we

X

know at least, what has been discussed and decided there concer-
ning Zambia and what line you have taken in the discussion? It is
now clear to us, that you are the one representing our work there.
Can we not know about the moves of our representative in the
Kuratorium and the reaction to them?

0ld minutes. I found some 0ld minutes in my file marked "Bexrlin"
which seems to indicate that you have not yet got them. I shall
give you some explanation, so that they may make some sense to you.
16.4.: Richard Nsabwe was the young chap who was trained at Choma
TTI as bricklayer and who passed the examination as the b est one.
Karl, his instructor, recommended him to be somebody able to be-
come more than an ordinary bricklayer. D we offered him to take hin
for his one year's practical work before the second examination.
During that year he had to train him further in practiwal brick-
laying, and we wanted to observe him wether he perhaps would be a
future leader of the building group. The plan failed twofold. At
first we had not so much building work to do as expected and as

mo successor of Dieter was coming, we could not garantee a conti-
nuation of his job during the whole year. Secondly he proved to

be rather un-communicative, so that he s eemed not to be the right
man to lead a group. We therefore agreed with him and with Karl,
that he may find another employer as soon as possible for the rest
of his practical year. He has been with us for about 3 months.
Zambian salaries. Our Zambian collegues have asked for increament,
the yearly increase of the salary withou® promotion. As we do not
any more as their employers, we could not deal with this matter.
Moreover it means to judge their performance during the last year,
which definitely is not the job of collegues; but of a superior
officer. We therefore proposed that the staff meeting may decide,
to agree on the yearly increase automatically as long as no superig
or officer is appointed for the Project. But on that staff meeting
the Secretary Land Settlement Board, Mr. Chubili, was present kax
and has taken the matter into his hands. Now the Zambians have to
wait wether they will get the increament at all, because not all
Government officers get it, and who will be the one to approve it.
Repayment of car credits: We have agreed amongst ourselves, that
In future the credits for the dutye= cars shall not be repaid at
the end of the contract, but in monthly rates from the very begin-
ning, the money being deducted from the monthly km-allowances.

Thus we shall have some of the money available for new care, for
otherwise the outstanding money would be in the range of K16000.
18. 5.t Kitchenware. We propose, that in future no kitchen and house
hold equipment be provided to team members by the Gossner Mission.

‘Instead the team members may be allowed to ship more personal lug-

gage at the expense of the Gossner Mission. The still existing stod
at Nkandabwe will be used up by the team members (breakeble—tiress
paying for all.things ‘they get from the stoeck, or giving them back
at the end of their contract. wees may be offered to
new team members as long as they are available. A list of items
available may be sent to Berlin for the information of new-comers.
The reason for this proposal is, that most of the families have
either their own equipment in Germany which they would like to take
with them, saving the trouble to deposit it somewhere, or would 1i
ke to buy either cheap things here or plastic equipment or what-
ever. In short, it seems that the existing r egulation did not meet
the needs of the team members in the expected way. !




Donations to the Mission. We have heard of your problems, in one

Ciéih_ case to accept money for our work and not for the general funds,
and in the other case to accept money for the general funds rather
than for our programmes. This will have reasons, some of which we
know from your correspondence with Schmargendorf. The whole matter
does not concern us much, since we have enough money. from Gossner
Mission to pay -for aur activities at present. But we just wanted
to tell you, that you need not expect difficulties from our side,
as we do not particularly encourage people to send money directly
to us, and that we are even prepared to exlain to them your point
of view that all donations should go to the headquarters in Berlin
if you wish so.

Short report. We have made a short report consisting of the
desription of our project only, excluding all internal affairs.
This short report has been sent to the Alt-Schmargendorf. group
and the team members will send it to a number of their friends.
An Bnglish version, ewven simplified, will be submitted to the
staff meeting for approval and then distributed in Zambia.

attached=to-tHT rore=weport, The
full report is only in German, and so far distributed only to the
team members.

S0 much for to-day.

Han% greetlngs to all Gossner people
e?lin, _

¢ A La;}w& %eé’o&

X P&%h ¢ aud I13-20




Gossner Service Team 22.6.,1973
P.B.1xe Choma Zambia

Lieber Herr Hindorf!
Liebe Freunde!

Sie sehen, ich gebe mir wirklich Mihe, mich zu bessern und Bfter
von mir horen zu lassen,

Zunichat habe ich von einer finanziellen Entscheidung zu berichten,
fir die wir nachtriglich auf Ihr Einverstindnis hoffen. Der zame
bianische Pfarrer der U,C.2Z. (United Church of Zambia), einem
Zusammenschlufl evangelischer Missionskirehen, der fiir den gesamten
Slidteil des Gwembetal e zustfndig ist, hat in seinem Pfarrbliro nur
eine ganz alte, unbrauchbare Schreibmaschine. Bisher kam er immer
in unser Projeki-Bliro, wenn er was zu tippen hatte, und da wir ja
noch nicht allzulange eine Biirokraft im Projekt haben, habe ich
6fters seime Hundbriefe, Predigtpline oder Protokolle getippt und
abgezogen, Auf die Dauver ist das natiirlich kein Zustand, zumal wir
Ja ein Reglerungsprojekt sind und eigentlich nicht fiir private Auf-
tréige zur Verfiligung stehen. Wir haben darum beschlossen, von Ihrem
letzten Geld eine Schreibmaschine zu kaufen. Angeboten werden in
Zambia deutsche Maschinen von Olympia. Ich hatte die Gelegenheit,
in Cyoma eine !aschine als 5. nderangebot im christlichen Buchladen
der Church of the Brethren zu bekommen es ist eine Si9, die hier

K 158.00 kostet, die ich aber fiir K 88.00 bekommen habe. Dadurch
dirfte sie nicht allzuviel mehr als in Deutschland gekostet haben,

Der Pfarrer ist ein sehr netter jungzer iann, Bs ist ®ine erste
Pfarrstelle, nachdem er in Kitwe ausgebildet worden ist. Lr war
vorher "instructing bricklayer" (ifaurermeister), und er hat auch
bereits unsere eigenen Maurer hier einmal wichentlich theoretisch

unterrichtet. 7ir hielten das filir besser, als Wenn unser Ban-Ing.
das getan hatte, da ja jeder theoretische lernprozeB weitgehend
vom Verstehen im weitesten Sinne abhéingt, und dazu gehort nicht
nur, daB die technischen Fakten korrekt sind, sondern auvch,wie sie
erklért werden, abgesehen von Sprachschwierigkeiten, die noch dazu-
kommen.

Er sollte nfichaten Sonntag ordiniert werden. Bisher fanden Ordina-
tionen immer in Insaka in der Zentrale der UCZ statt. Jetzt ist be-
sehlossen worden, dafl sie Xiinftic dort stettfinden, wo der betref-
fende Pfarrer arbeitet, damit Adie Gemeinde dabeisein kann. Der
Moderator {Superintendent) won Cpoma war alsc kiirzlich hier wund
schlug Sinazongwe vor, wo der Pfarrer wohnt. Der jedech sehlug
gggggnvEgﬁngo der oderator wohnt, damit der alles besser argani-

* Ieh fragte ihn spiter, warum er das getan habe, und
er antwortete, der Moderator habe beim Erwihnen von C oma als einex
Miglichkeit fiir die Ordinaticn "more emphasis" gebraucht, was mir
entgangen war, Tatsichlich haben sie sich auf C,oma geeinigt, aber
ein paar Tage spiter hat der hiesige Kirchenrat den loderator noch
umgestimmt und Kanchindu durcligesetzt, wo die grélte Kirche des.. -
Gemeindegebietes steht und wo frilher der Pfarrer wohnte,Gestern n
kam Nachricht aus Choma, die Ordination gei verschoben auf Anfang
August, wenn sich die Provinzsynode in Choma triftt, und dabei’ Y
werde die Ordination dann anch (in Choma) stattfinden. Die Kirchen=
#ltesten hier sind natiirlich empdrt. Als Grund war angegebbn, der
Kirchenpriisident, der auch dsbei sein mu2, sei "™not well",

Man sieht, die GroBen beiBen fiberzll die Kleinen.
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30, nun zu etwas anderem. Ich habe gerade einen interessanten
Artikel in "Entwic)lung und Zusammenarbeit" (hat Ihr Kreis diese
Zeitschrieft abonniert ?) 4/73 gelesen liber die "Aktion Dritte
Welt Handel", ins Leben gerufen 19T7oc von der Lvangelischen und
der Katholischen Jugend in Deutschland. Sind Sie dort afich mit
angeschlossen? Wenn ja, dann iiberlesen Sie das Folgende bitte.
Yenn nicht, das widre das viellelcht etwas Interessantes fiir Ihren
Kreis. ks gibr ja inzwischen den Briefwechsel zwischen Pfarrer
Zillich und der Gossner lMission iiber Ihre letzte Geldspende fiir
uns, Ich habe inzwischen eine Kopile des Briefes von [errn Schwerk
bekommen, Es ist natiirlich was dran an dem Argument, dal Entwick-
lungshilfe sich nie auf ein einzelnen Projekt beschrinken diirfe,
weil ein isoliertes Projekt gar nicht aussagt {iber die Froblema-
tik der Intwicklungshilfe insgesamt. Im Gegenteil, im Ilochgefiihl,
glpgn bestimmten Projekt geholfen zu haben, kann man leichi {iber-
’daf3 die grolen Probleme ganz woanders liegen, und vor allem,
dafl man s elber noch ganz andere Dinge fiir die Entwicklunrshilfe
tun kann, als Geld zu {lberweisen. Sie haven das ja anch schon
lange begriffen und entsprechend Gemeindeabende wveranstaltet, um
etwas zur Beymftseinsbildung in Berlin beizutragen. Dabei ktnnte
Ihnen nun die A%WH (Aktion Dritte Velt Handel) offenbar recht gut
helfen, Sie stellen Yaterial bereit und sie vermitteln Handarbéi-
ten aus Lindern der Dritten Welt zum Verkauf an Freunde und Be-
kannte, als Ankniipfungspunkt; um bei solchen Verkdufen auch iiber
Entwicklungshilfe allgemein zu sprechen. Ich werde versuchen, wn-
sere Tonga-Arbeiten auch an die A3WH zu verkaufen. Oder wollen
3ie vielleicht direkt iiber die Gossner lissien so etwas mit unses
ren Tongasachen aufzieheén und dabei speziell ilber Zambia infore
mieren? Das sollten Sie dann mal mit Herrn Schwerk besprechen.

Und das Letzte. Ich habe gerade einen kurzen Uberblick iiber un-
sere Arbeit seit unserem Eintreffen in Zambia geschrieben, von
dem ich Ihnen ein Exemplar beilege, Vie immer: Wenn sie zu be-
stimmten Dingen darin weitergehende Fragen haben, schreiben Sie
bitte, Das ist dann ein willkommener Aufhinger fiir mich, mehr zu
erzihlen oder zu erkliren. Und es ist zugleich ein notwendiges
Echo-auf meinen Bericht, was mir zeigt, auf welehe Probleme ich
in Zgkunft mehr eingehen muB.

Piir dlesmal herzliche Griife,
insbegondere an Ihre Frau,
und ‘alle andercn Freunde,

CK

caey MY, K.iﬁchwerk, Gossner Mission, Berlin 41, Handjerystr.]9-2¢




’ | 15th June, 1973

Hiniltry of Development Planning
and “ational Guidance
Government of the Republic of Zambia

Lusa E a

ZAMBTIA e |

Respected Sir,

Re.: Agreement for Technical Co-operation between the Gossner Mission
of Berlin, Germany, and the Government of the Republiec of Zambia
dated 5th May, 1970, with and Amenduent dated 31st January, 1972

After the contract of the member of the Gossner S3ervice Team, iir Dieter
Kochigko. has expired we are to inform you about his departure from

anbia, He will be leaving the country along with his family for good
early in July 1973. The Team Leader of the Jossner Jervice Team has
made provisions that the work begun by Mr Koeshpcke and pnot completed
before his departure will by taken over by others. Gossmer Mission in
the meantime 13 searching for a suitable person to replace Mr Koehpcke
but was unable to find such a man till now. We 'shall, however, infora
you immediately as soon as we are in the position to ofr.r you a proper
candidate for the vacant post.

Moreover we are to infora you that the member of the Gossaer Jervice
Team, Mr F.-L, Krawolitzki, who was for the last two yesars the liaison
officer to the Jovermment at Lusaka is now free for a new task after

Mr A.F. Bruns on invitation of the Government has been given the post

of a permanent liaison officer, Ve have considered the spescial experience
of Mr Krawolitzki in the flelds of community development with regard to
irrigation in arid zones., Ve would therefore like to request the Govern-
ment to alter the job description of Mr F.-L. Krawolitzki respectively.
As the regions for which Mr Krawolitzki could render his services are
different from the area where the Gossner Service Team is working -

i.e. Gueambe South - we would suggest that Mr Krawolitzki be given a
status apart from the organisational frame work of the Goasner Service
T“u -

Yours faithfully,




15th June, 1973

Gossner Service Team
Mr S. Kriebel

P.B. 1Mxec

C homa

Dear friends,

Your letter of 29th May was received three days ago and I rush to answer
it as quick as possible.

Your first question regarding the luggage >f Dieter can be answered easily.

I am sure that you have calculated correctly though mustiadmit that I am
unable to check your statements due to lack of time and/or intellegence.
Don't mind and go ahead with the job. I trust that you are aware of the

fact that every amount of money saved is saved for the better of our service.

In the maantime I had several talks with people concerned about the way we
should clarify F‘knk's status., Klaus Schéfer maintained that the matter
should betreated as pragmatical as possible and that the Government fihally
would agree to any proposal after we have had a round of talks with them.

We should not insist to get a clearcut alteration of the existing job
description nor of his status in a short time but should investigate how
far they would be prepared to find some solution. He left it open whether
or not we should consider Frank still to be a team member saying that at
least he is expected to open a trial programme in the Gwembe central region.
This last notice was a surprise to me. Your statement and request was, however,
somewhat different. The whole matter is rather delicate. I have, there-
fore, prepared a notice to the Government of which a copy is enclosed for
your information. But this copy may please be treated as top confidential
as I did not approach the Government directly but through Mr Bruns asking
him to check the contents of our notice and to channel it ptoperly if he
thinks it right. If he now disagrees with our paper and we subsequently
send a new one and the first draft appears aside the second one it would
create a horrible confusion.

Nevertheless I presume, we all agree that the case is not only a matter
of formality and mf subject to a revised job description. Much if not ail
depends on your readiness to find a suitable relation on personal level.
We think that the new programme as suggested by Klaus Schifer fits best
with the special gifts of Frank and all of us should support his trials
where it may be possible or necessary. I am in fact not happy that he

is going to work in close neighborhood to the team's project as it will
be rather difficult for outsiders to distinguish between him and the
other expatriates of not being united in the same sclme. But this seems
to be beyond control - at least for me. I shall write to Framk separately
on that matter.

Your repeated request to pay a visit to Zambia already this year had re-
sulted in intensiv considerations from my side. Frankly spoken: it took
me some time to alter my opinion that there should be at least one yeas's
time for you to try out your new constitution, But I have understood that
there may be some sense in me participating in your intermediate consi-
derations about the constitution, your relation to the Kuratorium, to




our information service, to policy matters regarding development work
ete. First and foremost I have the feeling that I should try out ways to
break up the blocking of direet communicaticn as it appears to me from
the distance, There is no secret about my reservations against the re-
gularized procedure of information by minutes and attached comments or
so.¥ But this definitely cannot be overcome by correspondence. Therefore
I am trying to fix a date for a visit to Zambia. In the moment there

are several hindrances because is was not foreseen for this year audates
have been made for many other purposes. They have to bz altered.

So far as I can see now I may be able to spend four weeks (maximum) for
Zambia during the month of November, perhaps also upto the beginning of
December (say 1oth). It is not possible to go earlier as Pastor Secberg
will be in India untill the end of October. I have to stay at Berlin in
his absence. Can you ~ at first - confirm that this timing would suit the
leave arrangements of the (at least majority of) team members. I know that
this period falls into the last weeks before the rains or the first of the
rainy seasen. This makes it especially interesting for me to be in Zambia.
I don't ask for any preparation or programme right now but would like to
let you kncw two main preresquisits of a useful stay ian Zambia: an own
accomodation it be as modest as possible but should make an independent
living possible, and a motor transport for my personal use in order to

be independent from asking anybody for his help. One of the Gossner-financed
vehicles should be made avallable if possible.

This may do for today. Please let me know’your comments., Kind regards te you,

yours




Gossner Service Team
PyB. 1xc Choma

Gossned Mission
1 Berlin 41
Handjerystr.19-20

Dear Mr. Schwerk!

Thank you very much for your letters about Dieters luggage and
Franks status which came today, and the letter dated 14.5. about
a building expert and your visit.

1. Concerning the lugﬁage %ou have not realized that the charges
for transport and packing have not been included neitker in the
calculation for shipping nor in the one for airfreight. If you
add the figures, you will see, that the totals do not include
these charges, as @pecially stated on the line of each total.
Therefore we still maintain that airfreight is cheaper than
shipping, because Dieter is in faet prepared to use his own metal
boxes and in this way save the packing, and of course we shall
bring the boxes to Lusaka ourselves, 5o the charges will be a bit
more than K 500.00 .

2. Concerning Franks status we have some doubts whetler it is the
best solution to let him work on the same work permit. You are
right that he should be covered by the "Agreement" as he is a
member of the Gossner Migsion, but his work permit was clearly
issued for him as a member of the Gossner Service Team. With Mr.
Bruns it is also clear, b ecause his work permit has been issued
exactly for his present job as liaison officer in the Ministry.
Now, if the CGovernment would decide to transfer him to any other Fm=l
Job, that would be their business and they would have to arrange
with Immigration. But in Frank's case the Gossner Mission have
quietly changed Frank's job without informing the Government pro-
perly. We therefore propose that you makx may clarify Frank's sta-
tus officially to the Government &s soon as possible, even if you
expect tThat a mew work permit would be required. As Frank will be
travelling abroad a lot, you must expect that sooner or later
somebody will become aware of the speciality of his job. By the
way we have also some interest in this matter, as we have to loose
some good reputation, and also because Frank gave we a slightly
different comment on his status, saying that he will say in the
Ministry that he is still a member of the Gossner Service Team

ut wi a special job, _ 118 version 1s pbound to cause a lot

of confusion, because, as he has been our liaison officer, he would
still be approached on that line by many people. Now, after he got
a copy of your ketter, I hope it clear to him too. - But generally
we feel, that the Gossner Mission should not play hide and seek
with the Government, espeeially as you also do not like the Govern-
ment to take easy the obligations in the "Agreement".

3. Concerning your visit and some of your remarks on our corres-
pondence it is a plain misunderstanding to think that we want to
prevent any inofficial or private correspondence or communication
between you and any team member. You are heartily invited to share
your views and to explore ours in talks with every single one of us
The only thing which we did not like in thepast and would not like
in the future, that on such occasions conclusions are reached which
affect the whole team., You may not be aware of this, but the team
was more than once confronted with the argument "Mr. Schwerk has
agreed...", or "Mr, Schwerk knows already that...". From this you
may understand why we are so keen on an information to the team
about all communication of common interests N ow, if private talks

are not excluded at all, can you than see some sense in visiting

in
us in October or November, in order to discuss all matters of our
constitution, of our relation to the Kuratorium and to your infar -
mation servic e and of our development work here?

I stop for today, as a long report will follow soon,
Many greetings

B Sosshe P& L(&M [0 60
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Dear Mr. Schwerk! 2 —rt et
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Having returned from a very nice and extremely lazy holiday j S
Malawi at Senga Bay with the GAWI people, I find a very old e 4-
on my desk, that I should write you about the big Land Rover. I
hope that it is not yet too late, because I do not know from

Mr, Bruns, whether you have already reached a decision about

vehicle. &0 §.7\3

The matter is that immediately after his arrival in Lusaka, Mr,
Bruns came to Nkandabwe in order to get the un-used LandRover for
temporary use unt il he would have his own transport.

In a meeting we discussed the problem of that Land Rover at length
and I was asked to inform you about our opinion as follows:

1. We do not need the L/R for the Team, neither as a pool car nor
xex is there any Team member at the moment wanting it as duty
car.,

2. We therefore agreed to Mr. Brund suggestion that he may use it
for the time being as duty car, all expences arising to be
settled between him and the Gossner Mission directly.

3. Mr. Bruns considered to keep the L/R perhaps as duty car. If
this would be the case, the problem of that vehicle would be
solved of course(full expences being about 11n per km).

. 4, But if Mr. Bruns would decide not to keep it, then we would like
to ask you whether you from your side have any suggestions for
its use?

We have tried to sell it, but did not find any customer. As it
haw been imported duty-free, only people with a diplomatic status
could buy it without paying the tremendously high import duty.
We therefore have little hope that we can sell it before the
middle of 1974.

For this reason we have considereé the idea to donate the L/R
to any Zambian organisation,especially in a rural area or even
in the Gwembe Valley, which would need it for some sort of
development activities.

But before we deécide anything about it, we would like to hear
your comment on this matter.

Again there is a matter which I da not know how far it is already
settled. We strongly recommend to keep separate accounts for Mr.
Bruns and for the Team, so that he does not depend on asking
money from us which would automatically mean that he also would

. be somehow controlled by us in his financial operations. And that
would be a rather difficult position as he is not under the super-
vision of the Team in his job. Therefore he should be independent
from us financially too.

Have I already acknowledged receipt of your letter dated 14.2,1973?
From Dr.Krapf I learned that the Gossner Mission had not yet found
time to go into the matter of our proposals. But in the meantime
this might have happened and now we are keen to hear from you.

Many greetings to all of you,
Yours

DeS. 't ‘SC%r%QS% 62h£6;4f,/

May we ask you please, even before the Gossner Mission authorities
will have officially deécided on our "constitution", that you may
write us whether you yourself will in the meantime respect our
proposed distribution of responsibilities and way of communication
or how you intend to communicate with us in the meantime, so that
we may know where we are,

Thank you very much, g.Kriebel




3oth May, 1973

Gossner Service Team
Mr S. Kriebel

PCBO 1xc

Choma N
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Dear Friends,

The mail is incoming rather irregular from Zambia nowadays. On 22nd your
last letter was written and arrived in Berlin three days later on the

25th May. On 28th May we received your letter writtenm om 9th April which
was properly mailed on 11th April with the correct stamps. Perhaps you
may tell your friend in the post office Choma that he may separate the
air mail from the sea mail. However I shall reply to the last letter first
in order to keep the correspondence going.

You have given your comments on my letter concerning the several points
you had put before us with the constitution and other relevant matters,
Some of your remarks need an answer and I hope that I do not forget any
of your questions in order not to be blamed again of not answering your
questions in time and in the gay you want me to answer.

1. Flight to Burope - no comment. You may consider it an offer if you
like so, We were under the impression it would be a little bit more.

2. Service for Gossner Mission in Europe - we did not understand your
question as a policy question, But it is alright so. 1 know about the
efforts of Mr Steenpass as he wrote to me prior to his visit to Zambia
and sent me a booklet about his objectives etc. There so many groups like
his which try this way or some other one and we ourselves are sometimes
participating in their work. One of the most comprehensive approaches

is the Aktion Missiom in which we are coworkers since 1969. But this is
not the policy question you had asked. These are different methods which
we partly observe, partly try ourselves,

I think that the policy behind the socalled "Service for GM" is not pri-
marily "to promote the idea of development aid"™ as you had stated at the
end of this paragraph. If we go to groups of certain congragations in
Germany we do so on their request. They are usually sponsors of GM and
want to have some report what we have done with their money. The same

in general applies to those groups who invite us for the first time in
order to check whether we would be a partner for their collaboration.

We have to give a report on our activities, on the aim of our work in
the special field we are engaged in (e.g. Zambia) and have to state why
and to which result we are doing just this and not anything else. In the
context we have to meet of course also the gquestion of development but
as one point besides others. So policy no. 1 in our information service
is to report on the activities of GM og#erseas.

But there is a second aim in our doing so. Every information changes the
horizon of the informator as well as the informed person. Information is
never something sufficient in itself. While producing our report we gain
new insights into (a) the matter we are dealing with and (b) the people
corresponding to our report. This process - named reporting - provokes
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always the critical counterquestion within ourselves: Why is this done
at all? Why is it dome this way? It makes us reflecting on the matter
we are concerned with especially as we are dealing with something inte
which we don't have much influence.

This is the point where you come in. Your proposed "service for GM" is
at leastas much a service to yourselyes. It Would make you reflecting
on what you (are or) were doing in Zambia. This is also the reason for

our offer to spend half the time of service in the middle of your term.

Finally but this only as a hint: Any information, any report given alters
the person or group to which it is addressed. We call this education. It
is of course subject to permanent control into which direction we are
"educating" the public. Fhis again reflects on the kind (and che method)
of information rendered.

3. Conferences - your proposals are welcome. Please give them with a good
explanation why this or that has been selected.

4. Building experts = perhaps we should separate the actual need from the
overall problem. Phe Ffirst one will be dealt with in the following chapter.
The question Policy versus Technology has brought our discussion into a
wrong direction., Let me try to replace “"policy" by "planning". What I

was intending was to gear some consideration about priorities and depen=
dencies. To give an examle:

The poliey statement "agriculthre'" would mean:
All emphasis be lead on those activities which promote agriculture, This
would start with
(a) deeision on the guestion subsistenc or surplus production
€b) if surplus would be the answer - selection of an ares wsere to
start with geological surveys (or where thoce surveys are available)
(e) investigation into people (or to make use of other people's investi-
gations iunto this matter) ;
(d) start with field trials .
(e) start with plant experiments
(f) promote the market ianfrastructure
() ete., ete.
You see that (b) to (g) or further has a close dependency to (a) and nceds
to be sorted in a proper 1ist of priorities. I have made this list only as
a demonstﬁttion ard do not at all claim to be right = I am no agrizulturist.

Similarily it would be with the statement "building eonstructioa™. This
brings’ the following §or any other) list of priorities:

(a) make sure that there is a market

(b) ereate the basic preconditioa for building structures, i.,e. bricks

in sufficient number and quality

(¢) have brick layers amd helpers in sufficient number or produce them

(d) have supervisors with experiemce or produce them

6e) have draftsmen or produce them

(£f) have calculaters or produce them

(g) have technical managers or produce them

(h) etec. etc.

(x) have supplementgry trades like black smiths, fitters, carpenters

etec,

(y) have competing groups inm order to higher the level of work
You see that again you would have to prepare a list of priorities. It could
result in the question whether you should first have a sound b1ild%ag trade
before you promote the supplimentary trades like carpenters etc. It could
also result in the question whether you should build up the matier from
below or from above: to have the bricklayers first and afterwards to find
the supervisor, draftman ete. or the other way round. You certainly know




that there are good reasons for both possibilities and that nobody would
easily say - go this way or go that way.

The question whether to supply the Gwembe South Development Committee or
the Rural Comcel with a building experts does not at all mean that this
would be of any dmxwiwpmwrt relevance towards development. It would mean
that in a given area a given number of buildings could be errected in a
given period of time. Development of the Gwembe Valley is surely much
more and is quite different in its approach.

5. Replacement of Dieter ~ I have read your lines carefully and noticed
your request, Nevertheless we whre told mmxmmx by Xlaus Schifer who haw
observed your work for a few weeks that under the conditions he had seen
no need for a replacement would be there. He told us that the work under
constraction should be finished during the time of Dieter's presence in
Zambia and that for the new jobs to be expected in a foreseeable future
somebody out of the Team could manage with the help of the (few?) brick-
layers who would be somshow competent. The building work Dieter had done
during the past years was not declared a matter of policy to us but of
actual need which was to be closed down once the need had been fulfilled.
You see that it is rather impossible for us from the distance (and even
for a man like Klaus Schifer who was quite near to the field) to imagine
where you may put certain emphasis on, which sector is just done because
there 'is some occasional oppertunity, and what for a longer period of
time is matter of plamning (to avaoid the word '"policy").

6. Your minutes to Berlin - minutes are mever meant to inform but to keep
some extract for those who were informed. Information comes through many
channels and as more channels as sounder is the information. Formalized
information is the death of information = as we all know from the past
and presence. Tharefore I strongly oppose to your agreed policy that the
team speaker has to formulate the answers of the team. I avpreciate the
attempts Siegwart Kriebel is doing to meet this roguirement. But he is
certainly overasked by you and the t2am as such may feel nicely frec of
the duty to write to Berlin. I douht very much whether any fruitful flow
of information would ever come to be wunder the prevailiag eircamstandess.

Beslides I have noted that you felt the lack that I did not give proper
answers to your technical questions. I shall aveid this. But the letters
will become lenger and longer - certaianly.

7. Minutes of theKuratorium - I have noticed your concern but upto now

I can't see how I can make some sort at that circular letter ouf of that
what had hoen considered in the Kurataium. Perhaps you are having a wrong
imagination of the correlation between Kuratorium, GM headquarter, and
coworkers considering them t€o from a triangle within which every corner
has direct ties to the other two, This i8 wrdng, &t least ianstitutionally.
The figure of correlation is linear: Kuratorium-HQ of CM-coworkers with
flow of control and responsibility @n both directions.

8., to 10. Your comstitution -~ I am helpless to continue the discussion

on your constitution. It is your conc¢ern and I have already stated where

I disagree. The only point I would like to comment on is your remark on
the "open'" correspondence: '"We do not want a continuation of secret cor-
respondence about vital questions partly connected with intripues agianst
other team members which had taken place in the past." I honestly declare:
I have never received any conspirative letter nor written fram my side, not
have I received any ketter intrigueing letter of one person against any
other one. It is poisoning any correspondence and destroying any freedom
of opinjon if this statement would be really your common opinion on that
matter. I am sure that you have not had this in mind snd the formulation
is only because of the foreign language and the trouble of communicating
in a medium which is rather resistant to the explanation of nuances.




11. Reports to Germany ~ has been dealt with at lenght under item 2.

12. Position of GST in relation to GM - Gossner Mission consists of many
parts: a mission house at Berlin with many people, another house at Mainz,
again with many people, both doing this and that, a Kuratorium, a lot of
friends all over Germany informally called "spomsors", and af course the
many people all over the world who work as coworkers of Gossner Mission

in her name §if one can say so as GM herself is of course not working in
her own name but in the name of Jesus Christ) and - to put it econdmically
and certainly inadequate! - are paid by Gossuer Mission. They all make,
and belong to,the GM. There is no guestion /shet you in Zambia belong to
Gossner Mission as a genuin part.

What is your position with regard to the decision making process especially
to the question of the Mission's policy? The policy is made by the Kura=-
torium on the base of

(a) its own intentions about the work and aim of the mission,

(b) information provided to the Kiaratorium by staff and coworkers
and any other source (e.g. friends somewhere in Germany who
participate in the work by this way or else),

. (¢) any request to decide on policy from whom it may come.
The unconditional prerequisit on any policy debate is sound information.
(*he stress lies on sound, not on information, pleasa) If you feel it
necessary to have the Kuratorium deciding on any policy matter related
to your work you may provide background information along with a proposal
in a way that you consider exeptable for the Kuratorium, You are free to
use any channel you like but you may remember that the relation is linear.
I just tell you that because one should not hide this in order to avoid
unnecessary frustrations. Least I should state that the Kuratorium and
we in the administration would highly appreciate to receive amy policy
proposals from you, We have just been told that the request for a policy
for your local work was something what had put you under pressure and
the Mission should not continue to force you to state the policy prior
to work.

This may do for today. I have purposely not answered the question of the
Landrover which Mr Bruns has taken some times ago. As your letter is so
outdated I would rather much like to have a mew account on that matter
pefore I give any reply which might be overrun by the time already.

. I have also not answered to the several annual reports:
Héidi Clemens, received on 24th May,
Anja van Keulen, received on 29th May, and
George van Keulen, received on 29th May.
This may be subject to a separate letter to each of you. For the time being
many thanks for the same. ;

With kind regards to the team

your s




Gossner Service Leam 22.5.1973
P.B.1xc Choma Zambia s

Gossner Mission
Berlin (West) 41
Hand jergstr.19-20

Dear Mr. Schwerk!

Many thanks for mour long letter dated 3%0.4.1973, which has
been seen by all of us in the team in the meantime., As that
letter is not only containing a lot of ifgma and questions,
which require careful consideration, but 8lso somehow unex-
pezted in its basic reaction to our talks with Klaus Schifer
and the proposals, which he took as a result of them to
Germany, I shall only answer some points today, which can be
easily clarified or oorrected, whereas a more thorough comment
will follow later,

1. Flight to Europe: We had already heard from Mr.Bruns, what
was not clear from Klaus' deliberations, that you had made
that proposal with re%ard to the "service for the Gossner
Mission" in Germany. This is now clear, and anybody, who wants
to make use of your offer, may contact you well in advance,

2, Service for Gossner Mission in Burope: Of course we still
remember the various possibilities you had mentioned like
speeches, dia-shows, writing articles or reports etc, but we
thought you may have déveloped some strategy how and to what

end to use all those possibilities. Our question was so to say

a policy question, - There is just a couple from Minster visiing

Zambia, Mr, and Mrs. Steempass, 44 Minster, Agidiistr. §
who are trying in a caonIfc Tay-group to find a method for
public relations work with regard to development. You may
know that group or otherwise contact the mentioned address.
Those people could perhaps be a very useful partner for any
considerations how to promote the idea of development aid in
GeI‘maII.Y .

5. Conferences: Is it that you from Berlin intend to select the
conferences which we should or could visit? Or is it also
possible that we make proposals to you which conferences we
would like to visit? Sometimes we hear of conferences which
may not be inclpded in the DU list, and sometimes we may have

a special interest,in a subject to which you have not put so
much weight in the first instance.

4, Building experts: In fact we have considered that gquestion
as a policy question, and not only technically. And the result
was, that there is no need at all to decide on a second founda-
tion for our work in the Gwembe Valley beside the agricultural
one, as the agricultural one is already only one beside others
since some time, And this you know very well too. Building
creates already at least us much income as agriculture by brick
making and by constructing. Trades like black smithery and
carpentry are a third and production of crafts/curios a fourth
sechon with some good prospects for development., e tailors
have now started to supply school uniforms for varioud schools
in the area. And services like water supply and health are again
a different foundation of our work. - Therefore your guestion
was actually, whether we would agree to a strengthening of the
building section, And to this we have answered positively by
proposing that beside the continuation of the commercial aspett
in building, i.e. brick making and forming a building co-op.,




| a second aspect may be covere@& by a second building expert: The
L‘ " assistence in self help housing programmes, espechally in settle-

! ment or resetilement ol people in bigger numbers by the Rural
Council, as planned for instance at Maamba or possibly in Ngoma
area. We shall support this on the next Gwembe South Development
Committee meeting. I do not know what else we can do at this stage.,

5. Replacement for Dieter: We have heartily laughed at your answer
to our telegramme: to imagine that you think we are asking withot
any notice for a "drawing expert" just in order to draw the plan
Ll for a 2-classroom-school-building. That was really a gagod joke.
s In fact we have asked for a "building expert", in order to stress
ijxzwénLJagain the importance for an immediate replacement for Dieter, whéh
was of course nothing new to you, but only a reminder from our
side on the background of that contract which we have won from
& puidie Government for Sinakasikili school., The problem is in fact much
bigger than just the byilding of that school. Dieter has not only
trained some bricklayers in order to improve their professional
skill, but also in order to tie some bricklayers to the Gwembe
Valley by providing jobs for them here, If now &n interruption
occurs, that would mean that possibly these bricklayers will leave
the Valley and we might find it difficult to bring them back.
In such a case we would have to start afresh with a new expert,
and the efforts of three years would be lost. Not to speak of the
loss of good will by the tenderboard of Southern Province, who
have done us a favour in accepting us as contractors. They could
not understand why we would not apply for contracts next year
and would hesitate to do us any favour again. - This year we are
confident that we can manage to complete not only Sinakasikili
. school but also Siabaswi crafts centre, perhaps with the help of
the “everend Siatwinda, who is a bricklgying instructor, or by
the help of Choma TTI, but with the beginning of next years
building season, that means April, iT is essential for our
building activities in the Project, that a_replacement for Dieter
is here and ready to start working with our building group. We
therefore ask you instantly, to continue your search for a buil-
ding expert by all means, so that somebody may be here early next
year at the latest!

6. Sending of our minutes to Berlin: You may have realized or may
ckeck it now, that you have got an answer from me for any letter
- _Yyou have written. The minutes were always additional to my letters.
he aim was to give you as much information as is circulated
P amongst ourselves, hoping you would pick out those points, which
1+ have some weight in your eyes, and ask for more explanations or
fwrdlatn | start a discussion on them., On the other side I sometimes had %o
write several letters until an answer came from you. - But again
I agree that 1 have failed to send regular general reports about
the work we are doing here. So both of us are suffering, you from
. lack of general reports, + from lack of answers to our technical
questions., Please, let us work on the improvement of this from both
ends.

7. Minutes of the Kuratorium: If the Kuratorium feels, that its
minutes should be confidential, alright. But on the other side,
for whom and on whose behalf is the Kuratorium meeting anyway and
whose concerns are discussed there? Isn't it the “ossner Mission
as a whole, and are we not part of “ossner Mission? How is it then
possible that the Kuratorium feels, the co-workers of Gossner Mis-
sion should not know what has been discussed and dicided there.

We do not insist on the "minutes"™ of course. What about a circulmr
after every Kuratorium meeting, giving a full report of the meeting
to all Gossner co-workers wheregver theg are? Bewides, we are not
so helpless with minutes as you say, you are, and we would not
hesitate to ask back, if anything would not make sense to us,

A |
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Now our "constitution®":

8. Article IV: There is of course no intention to channel all
contacts of Gossner Mission in Berlin through the G.S.T, in Zambia,
This sentence simply means, that the contacts between the Zamban
Government and the representative of Gossner Mission in Zambia will
be the responsibility of the whole team through the team leader,

as clearer said in Art,V,b.

Our whole constitution ddes not intend to alter any existing agree-
ment, it be the one between GRZ and GM, or the individual work
contracts between GM and GST members. With this in mind you may

try to interpret all points, which seem o be alterations. And if
it seems to be impossible, to understand them under this condition,
then let us change the phrasing,

The only change we had in mind, is actually that one, that the

team leader inf future shall not act towards the Government or
towards the Mission base without having the approval of the team
meeting. That means the team leader has his authority to speak for
the team and for the Gossnep Mission,in cases described by the
Agreement, not gua appointment by the Mission base, but gua selecti

by the team, This has in fact -Some consequesnces, but not on tk

Agreement, because the team ledder ¢ontinues to be the partner for
the Government and also for the Mission base., And it is an internal
matter of the team, that the team leader practises this function
only in permanent consultation with the team,

If the Mission base has to or wants to contact the Government
directly, that is a complete different matter from what we are
talking about in that article.

9. Article V:a s we did not intend to change any existing contret,
we do not refer to the legal, economical etc. relations to the
Gossner Mission, but only to the performance in our work, so to
say to the personal and spiritual relation to Gossner Mission.
And this is deseribed in the mXx quoted part of our contracts.

If necessary, we ean clarify this in the text and invite you to
make a proposal for this., You are quite right that the whole
constitution deals with the internal relations in the team, and
therefore also this point refers only to the way we are performing
our work here, rather than referring to our relations to Berlin
finacially etec. And we are quoting only the directive we have got
from the Mission base for our performance here.

b) As already explained above, no alteration is intended, as tk
team leader continues to be the partner of GRZ.

c) Again, no monopoly of the team is envisaged. It is an additénal
measure to establish a procedure for the case, that anybody in the
team would put himself outside the team by the way he is performing
his work. Our proposal intends to bar any private action of any
single team member, so that only the team as a whole can ask tk
Mission base to consider the termination of the contract concemned,
or any other measure to solve the problem,

) &) This already partly answered. Letters of the Mission base wil
be thoroughly answered by the team leader on behalf of the team.,
Private correspondence with team members are not excluded in =g any
way. It is only expected from both sides, the team member and khe
- Mission base, that they bring to the notiwe of the whole team any
matters of common interest, which they discuss in their private
correspondence, We do not want a continuation of the secret
correspondence about guite vital questions, partly connected with
intrigues against other team members, which had taken place in the

pas e

) The explanation is very short and simple: We want to promote
the better understanding between the team and the members of tk
Kuratorium who have so far no di ﬁigﬁimpreaaion of the work of
the Gossner Mission in Zambia, f ey have to take certain
decision, which are effecting us.




1o, Article VI: On the background of what had been decided at

Mainz in December, it was quite elear to us how Gossner Mission

in Germany would react to our proposals, In Mainz it was said, ‘
(if I had received minutes, I could quote those) that some Gossner
representatives together with Klaus Schifer would meet before

Klaus' visit in Zambia, work out a guideline for him, that he k=
then would discuss with $hHe team, what proposals the team has

for its future work, and that Kla{is Schafer then would return ¢

to the same Gossner representatives and discuss the team proposals
with them, in order to reach 2 common agreement between the

Mission base in Germany and the team in 4ambia, how to continue

the work in the Gwembe Valley, whth special regard to the internal
team structure., It is therefore hard to understend now, why you
write, that our proposals have been made without any participation
of the Mission base, and why Klaus Schifer only made some

"additional explanations" rather than going through eveg{thin% in
detail together with the Gossner representatives, Now, since e

Mainz~-plan seems to be out-dated, and thing have gone in a

“different direction, it seems, that the only way left, is to
discuss the questions about our constitution in written, perhaps
until we reach a final agreement on your next visit, hopefully
together with a member of the Kuratorium, We take it, that your
remark in a letter to Dieter, that there is no need for a visit
of you this year, is still open for re-consideration., By the way,
how fits the remark in the same letter, that Klaus Schéfer has
represented the Gossner Mission here, withi your remark in the
letter to the team, that our proposals were made "without the
poseibility to participate in the discussions" by The Mission base?

Finally a few words to some basic questions which will be dealt
with 4n a following letter:

11. It seems to us, that the Mission base in Germany is mainly
interested in receiving reports from us in order to be able to

e decisions for the work in Zambia and in order to be able
to talk about the work in Zambia in the Mission's information work.
But we are mainly interested in a discussion and emchange of views
with the Mission base in Germany about both aspects of %He Mis$ion's
work, development aid in Zambia and information service in Germany,
and the interelation of both aspects, in arder to be able to pro-
vide the relevant information for ¥our information service, and in
order to obtain relevant informations from you, which help us #%o
understand our work better in a wider context.

12. It is not clear to us, whether we as Gossner Service Team are
included, when you speak of Gossner Mission. What is in your vew of
the position af the gossner Service Team with regard to the
decision amking proecess in questions of the Mission's policy?.

Are we considered to take part in the Missions considerations
how to work in Zambia and in Germany? This Ig_not a complaint about

any decision already feken in the past, this 8 question for the
future,

You can see, that my concentration is decreasing., I therefore
better finish this letter and remain until another one,

with greetings from all of us,

Yo b et




April 3o, 1973

The
Gossner Service Team

through : )
the Teamleader

Rev. S, Kriebel : G ’9@
P,0,Box 1xc 42

Choma
2 AMBTIA

Dear friends,

As the Zambia Advisory Committee of the Kuratorium has met last Friday, the
27th of April, I am now in the position to answer several of your mints
raised xk in the minutes we received and explained a bit more in the letter
of Siegwart Kriebel of February 1o0. Some additional explanations were given
by Klaus Schiéfer during a consulation I had earlier in March. Klaus Ochifer
too was present on the Zambia Advisory Committee.

The answer of this letter will be ziven in a twofold way:

with reference to the minutes of the staff meeting

of Feb. 7 with remarks in Siegwart Kriebel's Letter

of Feb.10, and

ﬁggh reference to the copy of your constitution which
xx® to a caeprtaln degrees exphined by Klaus Schiifer in
his report to the Committee.

j Ref. 4.a) of the said minutes (fligh§ ,to Burope):
There is obviously some misunderstanding our intendtions to suggest an

intermediate trip to Burope to the team members. The suggestion was the result
of the repeatedly reported lack of communiaction between the co-workers in
Zambia and the expectations of the Gossner Mission base. There were hadly

any repxorts incoming from Zambia with some relevance to the needs of an
adequate information service in Europe. This we intended to overcome by in-
viting you for a perio&fﬁeeks to participate in the serveral activities in
Europe in order to provide you with first hand experience regarding the in-
formation service we heve to do in FEurope and so improving your sending us

the badly needed material for that purpose. Of course such time in Europe
should not only be utilized for official purposes but can be combined with

the annual leave. #e thought of two months service with the Gossner Mission
and afterwards (or before, as the case may be) the annual leave of two months
as the provdsion is for the %rd year. There was no talk of any extension of
leave over the two months' period nor the question whether this trip to Europe
may be altered into a trip to any other place or country or continent. You
may let us know whom of you from the family point of view or otherwise feels
ready to follow this propesal in order to have us preparing his programme
right in advance. As some of you are already in their 3rd year of contract
you may have booked alr=ady your extended annuktal leave. So the time in Europe
would than be shortened to 2 months service and 1 month leave. It should be
added here that these two months of service in Europe are taken from those

4 months in your contracts as specified under Article III,1 and the date of
return to Europe would than be 2 months later of course.

Ref. 4.b) of the minutes (Service for Gossner Mission in Europe):
Pantly this point was already met by the above statement. In addition I would




like to recall what I had explained to you while discussing the contract
with you before you signed it. I told you that there are many different ways
of service for the mission ~ from speeches in congregational meetings to
lessons for school students, from preparation of a comprehensige report of
the work done to service in the preparation of mew co-workers to leave for
service oversea and much more. I am sure that I added that in some special
cases in the past this period of service was (partly) cut off because there
was either no need for such service or no special gift on the part of the
co-worker. The contract in that case was shortened by the cut-off period.
But this would in every case be matter to mutual exchange of opinion and
agreement.

Ref, 4.¢) of the minutes (Conference):

This suggestions was made with the intention to widen the horizon of the
co-workers beyond the valley. We are in contact with Di in order to obtain
their special information service on that purpose as we from the distance
are of course unable to name you such conferences. I personally doubt whether
there are sufficient different conferences available in your region which
are of at least some relevance to your work and experience. Nevertheless we
s8hall let you know pur findings in this respect, The Committee however has
made it a point equest .every participant of such conference to hand in
a written report of his own after attendance in order to make the conference
of use for a wider range of persons. TheSe reports are to be sent to Gossper
Mission.

Ref. 4.,d) of the minutes (different contracts for married people):

The Committee does not see any need to change the pattern of the existing
Contracts. The wifes are already included in the contracts as far as their
security, ‘health service, travel to and from Zambia and that like are con-
cerned. There is however no such provision that the wifes are expected. to
participate in the work of the husband nor to be a member dn the meetings.
Actually we did not do this though it was traditionally alwags s0 that the
wifes of the missionaries joined fully the work and responsibility of the
husbands. It was a sileat right and it would have been an insult to mention
it in any contract in the previous times. As we observed that you were some-
how unaccustomed to this we did not mind offering you additional tontracts
for those wifes who fell dn the position to do any speeial service of some
valkue. 30 we still keep this offer open to all who apply for an additional
contract as it was done till' now. The Committee was not prepared to follow
your proposal for alteratdion. :

Ref. 4.e) of the minutes (work camp): .
The Committee did not give any comment on this point but aupreciates the
idea and waits for further information.

Ref, 4.f) of the minutes (two building exp?rtﬂ) _

This point is outdated as the one candidate has not: aggred to jein the
mission and the other ome is not ready to leave for Zambia earlier then

the second half of 1974. Thig is = by the way' = dmportant for your preparat=
ions regarding the local substitution of Dieter Kohpeke during the period

he is still in the country. The question I had put before you in my letter
of Jan. 26 was actually a poliecy question: Would you bé ready to develop a
second foundation for rural development of non=-agricultural mode besides
the agricultural one, and should that be a bnilﬂi;g prﬁgramme? have
answered this only in a technical way. %FZ;

Your notes on the Statement of the Kuratorium are strange to us. Wy do not
know what sort of statement on the purpose and aim of thefq’r you may expect
from the Kuratorium: If you read the statement you have to obServe what has
been said and what not. Just te help you a little bit to imagin: what you
should have found out yourselves let me make a few remakks.




1. The Gossner Mission is in Zambia on the invitation of the Govern-
ment, and not on her own decision. The Government may show its ready-
ness to emcept the service of the invited by own contributions. These
contributions are the yardstick for us to see that Gossner Mission

is still ad&‘invited partner and not an independently working agency.
The contributions are this yardstick, not the declarations.

2, The work of thé Gossner Mission in Zambia is her contribution to
world mission under the special circumstances of Zambia. World mission
means to witness that God, Father of Jesus Christ, through the Holy
Spirit has called people into service kmxwikmmxmxikis and that this
world depends on Him and His mercy only. You are by your very presence
tokens of this mercy and your work is in line with the Salvation Plan

of God for this woerld, i.e. that peace shall be on earth and man the
brother of man. We all have to check ourselves from time to time whether
or not we are in line with our given aim.

3. The People of the valley are the aim of all our work and consid-
erations. We are not serving any secondary purpose like research for
research's sake or public edudation towards rural development as such
or fact-finding just in order to collect data. Whatever is done or

is to be done has to give positive answer on the question: Does it
promote the case of the people in the valley primarily or not. This
cuts off quite a number of possibilitiems as you easily may imagine.

Klaus Schédfer will address the,Kuratorium at its next meeting on the invitation
of the Committee. The Committee isnot of the opinion that under the present
condition it might be of use to send members of the Kuratorium to Zambia.

This may be revised after reconsideration after some time,

Ref. 4.g) of the minutes (Minutes of the Kuratorium):

The Committee stated that the minutes of the Kuratorium are confidential and
as such no copies can be given to non-members. Moreover the minutes as all
minutes do are the extract of extensive deliberations and can be understood
only from those who had taken' part in the discussions. Without comment they
certainly would result in confusion - as by the way your own minutes-like
notes on your weekly meetings do to me, but the difference is that the matters
are of some different weight.

Ref. 4.h) of the minutes (Preparation coupse with DU):
This proposal was fully agreed to and already before your suggestion it was
decided and pratized in one recent case of our co-workers to be.

Now the other _ .t of this Lettew.
2 Rema&ys on the conatitution of the Gossner Service Team

We unierstand that these paragraphs are a trial to solve prevailing problems
within the team. As such we supvort every attempt which seems to be of any
help. But still we are unable to overlook that om the other hand you have
touched quite a number ‘of points which actually would have to discussed prior
te any decision as not only your internal relations are concerned but also
the relation to Gossner Mission and to others, So you will certainly under-
stand that Gossner Mission is guestioning quite a few proposals you have
made in your constitution. In order to avoid misunderstandings I may put

at this stage of discussion only questions before you.

Ref, Article IV. Relations to the Zambian Government

Does this sentence mean that Gossner Mission has to deal with the Zambian
Government only through the G3T? How are - in your intention - the mutual
dependencies between GRZ, GST, and GM? ;

Ref. Articel V. Relations to the Gossner Mission

a) What is the reason that you have selected only one section of cne Article
of your contract to be th& basis of your relation to GM? Do you consider

this reduction a sufficient foundation for your (legal, economical, not apeak{h
apout personal or spiritual) relation to GM?




b) How did you make sure that this alteration of the Agreement of Co-operation
between the Government of Zambia and the Gossner Mission is acceptable to
GRZ?

¢) Dees this mean that withdrawdls are only to be done on the request of
the team? Who would than ask fer such withdrawal?

d) Do you expect the Gossner Mission only to write circulation letters to
you and how do you hope for betbter communication if answers are (more or
less) extracts of minutes?

e) How do you exercise such a regulation without ingquisitorial measures?
Do you expect Gossner Mission to underge the trouble to write individual
letters just to receive common replies?

£) Can you explain a little closer for what purpose, in what way, and towards
which results you want to have the yisit of both a member of the Gosaner
Mission base and the Kuratorium?

Article VI.

How do you expect the Gossner Mission to react on your constitution? 3hould
it be countersigned - and this without the possibility to participate in the
discussions nor even to éxplain the legal conseguences of such procedure?

Or do sxpect the Gossner Mission silently to follow your proposals on order
not. to touch the substance of your contracts or the Agreement between GM
and GRZ to which we are bound?

You see that we - Gossner Mission and theCommittee = are quite eritical to
your proposals but we don't like to reply unlesse you have had the opportunity
to give your comments on these questions which came into ou> minds,

Finally let me make one personal point at the end of this letter which is
not my own ons:but the conclusion of the Committeées results.

I strongly feel that besides the internal problems within the team there

is the basic lack of mutual understanding beéetween the distant co-workers

in Zambia and the Gossner Mission base at Barlin to be called one of the
main reasons for tensions, I am confident that these tensions - if at all =
can only be diminuished 4f an open flow of personal communication between
you in “ambia and us in Berlin takes place. In my opinion the safest way

to block any iamprovement is to channalize all correspondence through the
filter of committee replies. You will have To wait lonjg for any answer from
Berlin as our Committee meets seldem, and we have to guess what you intend
to lat us know from .your sporadic¢ minutes and comments. U0 underline this

please read your covering letter of April 11, which states: "Some of  the
mentioned items may soundi strange to you as théy did to me, so you may ask
for more information about those items you are 1lnterested in, rather then

me explaining a whole list of events, which may be guite Baring to you."

You can easily imagine that with the few notes at hand which I receive from
the valley I would readily go through the lopgést letter if it would -supply
me with: some orizinal information. 30 I depend on other sources which certain<
ly are available to me buttare different from your point of view of course.
Perhaps you may reconsider this decision.

#ith cordial gfeatings

yio ux
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Gossner Service Team 15.“11973
PeBe1xc Choma Zambia

Gossner ¥ission
Berlin 41
Handjerystr. 19«20

Doar My, Schwerk!

Last week I inveastipated about lugpage charges in Tusaka
and got the following informations:

Shippings
for 600 kz = 1320 1bs = 132 cubic feet
Agency K 50.00
Port Charges 40,00
Customs Clearance Yalawi - 30400
Transit " 40.00
Handling " 42,00
L3 Packing 60, 00
=y Crating 132400
Collection Eapecinl trip) 200,400
" part load) 15400
Crane Hire 15.00
a Road Transport to Salima 67,50
Railage to Beira 37«39
Seafreigsht 1%8.80
Total without Packing and Gollection .
Adrfreishts
for 600 kg
Agency K 50, 00

Freisht 172
Total without packing and cullectlon_gs;ff;

Packing could perhaps be saved if we succeed in finding
suitable boxes., Cbllection can be saved as we have our own
@& transport,

Agancy fees could perhaps be saved in the case of airfreight,
as we could bring the luggage to the airport ourselves,

From these informations it seems eleéar, that airfreight is
. not only much more convenient and less risky than shipping,
it alsc seems to be cheaper, not to mention:quicker,

We therefore ask whether you can agree that Dicter Koehpcke
gete his lugzage sent back to Yermany by airfreight tather
than by shipping,

Many greetings

I

el T
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21st May, 1873

Gossner Service Team
P,0,Box 1xc
Choma

\ﬁ:{ (s

Dear Mr Kriebel,

Today I received your letter of [4th April with certain enclosured. Many
thanks. Probably the mail has gone by road and not - as usual - by air.
S0 I hasten to reply as you may be quite anxious to know our response
on your requests.

You have asked for a clarification on the status of Mr Krawolitzki. I
have encleosed some fotostat copies of procedings of the talks we had

in Germany on the occasion of his visit after the Wadi Mashash course.
The answer to your guestion whether he is a member of the team or not

is a little bit complicated. As far as his legal status is concerned

he remains a coworker of Gossner Mission in Zambia for the time of his
contract. By this provision he i3 covored by the different statemeats
within his contract and the Agreement between GRZ and GM. This is rather
important as you easily will understand. Ths GRZ has not yet provided
him or anybody else in the team with 2 binding job description - hence
we feel free to utilize the workiamg power of our peoples for the becst

of the case. In the case of Mr Krawolitzki does this mean that he is
working without any conmnexion to the team underxspecial conditions eof
work. You will find some detailed modifications in the two statements
which are enclosed. To cut the whol2 matter short® You caa consider him
similarily like Mr Bruans who at the same time is a tean member as far

as his status against the GRZ is concernesd hut is absolutely indepandent
as far as your real team relations are concerned. So I would not see

any point in sharing the minutes of your internal meetings with either
of these two Gossner Mission employees in Zambia. You are not responsible
to them nor are they to you. A copy of this latter is given to Mr Kra-
wolitzki for his information and I would gladly receive your comments

on this statement if you feel it helpful for a friutful and good collabor-
ation in a friendly meighborhood.

I think i85 is not necessary to emphasize the point that all of you may
avoid any complication by distributing confusing information about this
rather difficult matter of fact. As less public relation as better.

I am continuing my correspondense on a separate sheet of paper as to
svparate the different items of your ketter for a better filing system.
So for the time being - kind regards

Yours

¢cc: Mr F.-L. EKrawolitzki
P.0. Box RW 596
Lusaka




Gossner Service Team 17.4.1973
P.B.1xc Choma Zambia

Gossner Missioh
Berlin 41
Hand jerystr.19-20

Dear Mr. Schwerk!

After my leave I found a letter from Frank asking for (beside
other things) all the minutes of our meetings including the
minutes of our tal®s with Klaus Schafer, since the end of
October, as he did not get any minutes after his return from
his Christmas leave. But when Klaus Schifer was here, he made
a strong point, that even, if Frank woudl not accept the Wadi
Mashash job, he would _not return into the Team, and in fact
he deliberately stayed off our talks with Klaus Schédfer, and
even when he was in Nkandabwe and we had a session with Klams
at the same time, Frank did not join us. That gave us the
impression that also Frank considered himself not to belong to
the Team any more. But on the other hand there has not been
any statement from his or from your side confirming that im-
pression. And we are especially careful now since it appeared
that Klaus Schédfer also in other respects, cohsciously or un-
consciously, was not completely in line with what had been

. discussed between him and you, or at least that it had not
been fixed clearly what he should tell here. Therefore we
would like to ask you, to inform us soon, what our relation
to Frank is and how we shall treat requests of Frank like the
above mentioned one. I am also often asked in Lysaka, by private
people and also in the Ministry, where Irank is and when he
will return. There too I would like very much to know the po-
sition of Frank. Please inform the Ministry as soon as Franks
leaving the Team is official.

Many greetings
4 Lé/um Ui el

copyt: Klaus Schéfer, Stammheim




21 st May, 1973

Gossner Service Team 3

PO, Box Ixeé Lf ‘Z‘ ?‘/9 -

C homa

Dear Mr Kriebel,

I received the letter ~ already announced by a notice in a letter of

Mr Kohpcke - of 16th ? (8), 1973 regarding the luggage charges from
Zambia to Europe. On a first glimpse ypur arguments are striking but

on a second one I could not agree with them. The main expense for the
sea freight is obviously the collection trip which costs more than any
other item. Do I understand this right if this means that the transport
company has to collect the goods at Nkandabwe for crating etc? Why can
this not be done at Lusaka (or where the company's shed may be) and the
goods are brought there in the same way you intend it to do with the
same goods for air transportation? In your alterantive calculatiom you
have presumably considered this transport to Lusaka on any suitable
(costfree) transport. I would not ague if it would not cost the mission
some DM 1.,000. Certainly it takes longer to get the goeods but this is
the normal procedure all the times and for the sake of cost reduction

I would not like to overlook this point. So please reconsider the matter
once more. Mr Kohpcke has for just these problems ome full month time
according to his contract. So it would not mean additiomal work to find
out for a cheap transport to Lusaka - perhaps everytimes somebody of you
goes there for purchasing goods - and to collect the goods at the shed
and get kkxt them crated and loaded right at the place.

Yours

ce: Mr D, K@hpcke




Gossner Service Team
P.B, 1xc Choma Zambis

Gossner Mission
Berlin 41
Handjerystr.19-20

Dear Mr., Schwerk!

Last week I investigated about luggage charges in ILusaka
and got the following informations:

Shippings
for 600 kg = 1320 1lbs = 132 cubic feet
Agency K 50400
Port Charges - 40,00
Customs Clearance Malawi 30.00
Transit it : 40,00
Handling ” 42,00
Packing . 60.00
Crating 132.00
Collection Especial trip) 200,00
" part load) 15.00
. Crane Hire 15.00 .
Road Transport to Salima 6T. 50
Railage to Beira 37439
Seafreight 118.80
Total without Packing and Collection 572.69
Airfreight:
for 600 kg
Agency K 50. 00
Freight 919127

Total without packing and collection 567.27

Packing could perhaps be saved if we succeed in finding
suitable boxes. Chllection can be saved as we have our own
transport.

Agancy fees could perhaps be saved in the case of airfreight,
as we could bring the luggage to the airport ourselves.

. From these informations it seems clear, that airfreight is
not only much more convenient and less risky than shipping,
it also seems to be cheaper, not to mention:quicker.

We therefore ask whether you can agree that Dieter Koehpcke
gets his luggage sent back to Yermany by airfreight tather
than by shipping.

Many greetings

% ,,Q;/,»J} e b




Gossner Service Team
P,0, Box 1xc
Choma

Dear Mr Kriebel,

You have sent me a copy of your recent to Mr Krawolitzki regarding the
transfer of the mail box at Lusaka. It is not my custom to interfer with
watters between two other parties of which I receive information only

by means of a copy. Probably the question has already been clarified in
the long course of time since the letter in guestion was obviocusly written
more than a month ago. We in Germany do not know the conditions of the
mail box - who had arranged for i% and who paid the fees a&t¢. We only
experience that all the mail to Mr Brums still has to go via MINRUDEV -
it be private or official. This is of course absolutely insufficient and
needs any effort to be altered as soon as possible. It seems to be one
the many probleas in the rapid growing capital of Lusaka to get a wail
oox. Would it bs a possibility to share the bdox? As I vemember from your
Choma box there was at least the gfoanibility to get two keys for one
box - if not even more than two. Perhaps Mr 3run=z and Mr Krawolitzki
could both handle the box = thaere is surely nof secret to be lifted if
the two parties would see the other ones sendérs' Hames - or?

fais is only an advise - better a proposal - for action and not at all
does 1t claim to be a wise one. Nevertheless kind regards

yours

ce: Mr F,-L. Xrawkolitzki
P,0. Box R¥ 596
Lusaka

Mr A, F, Bruns
¢/0 MINRUDEY
P.O. Box RW 197
Lusaka




Ein “Saahasen

Copy to Gossner Mission, Berlin 16. hlyﬂgﬁ _
Mr, Bruns, Lusaka Edl die': ;;2!5{\.75

e

out of a letter to Mr. Frank Krawolitzki, Geis¥ingen,
om 17.4.1973

«ses Would you please arrange immediately that Mr. Bruns

gets a key of our Lusaka post box RW 596. I understand that

he has asked you that box but that you did not give him a key
because you wanted to keep it. That is alright insofar as

you may use it as long as you belong to our team. But although
the box is under your name, it is not your box, but has been
opened for your job in Lusaka and paid by the team all the
time. Therefore there is no reason why we should not allow

Mr. Bruns to use it as well ,..
{ Gl



Gossner Service Team 14.4.1973

P.B. 1xe .

h

Zambia Eingegangen
ZI.HAE?ﬂi Jﬂ
T Y / CEL A

Herrn _Eﬂa*qt - R

Dr., Kurt Kriiger /

Museun fiir Vélkerkunde

Berlin-Dahlem \/

Betr., : Handarbeiter der Tonga im Gwembe-Tal, Zambia

Sehr geehrter Herr Dr, Kriiger!

Von ¥Frau Dr.Dorothea Lehmann in Lusaka hdrte ich, Sie
seien eventuell fiir das Museum flir Volkerkunde an tra-
ditionellen Handarbeiten aus Zambia interessiert.

Das Gossner Service Team arbei tet seit fast 3 Jahren

in einem regiocnalen Entwicklungsprogramm im Gwembe-Tal
am Ufer des Kariaba-Sees im Siiden Zambias im ehemaligen
Zambesi-Tal,

The Tonga, die hier leben, sind noch fast unberiihrt von
AuBeneinfliissen, weil das Zambesi-Tal friiher fast unzue-
ginglich war, Erst die Umsiedlung von etwa 40 ooo Tonga
aus AnlaB des Baus des Kariba-Damms hat die Lebensbe-
dingungen hier gedndert, Trotzdem haben die Menschen ihren
Lebensstil noch nieht wiel geindert, so dall wir noch fast
vollsténdig ihren traditionellen Hausrat, ihre Waffen,
ihren Schmuck usw, sammeln ktnnen. Und dariiber hinaus sind
sie noch in der Lage, die Gegenstinde wieder neu herzustel-
len, die sie selbst nicht mehr benutzen, so daB wir auch
diece Sachen bestellen kénnen,

Zu Ihrer ersten Informatien flige ich Thnen eine T.iste bei,
von solchen 8achen, die wir in der Regel vorritig haben.
Sie ist in keiner Weise vollstindig, weil wir immep wieder
neue Sachen angeboten bekommen, so da? die Liste immer
lénger wird, und well wir den Ankauf bestimmter Sachen
zeitweilipg stoppen, weil wir keine Nachfrage danach haben,

Einen vollstidndigen Uberblick iliber die traditionellen
Handarbeiten der Gwembe-Tonga gibt das Duch von Barrie
Reynolds "The lMaterial Culture of the Peoples of the
Gwembe Valley" (Kariba Studies, Vol.III, lanchester
University Press). Dieses Buch und sicher auch einige
Fotos kénnen Sie finden bei der Gossner lissioh in Berline
Friedenau, Handjerystr.19-20, Herrn Klaus Schwerk.

Die auf der Liste angegebenen Preise sind Durchschnitts-
preise fiir Gegenstiinde von #iblicher Grife und Qualit#t.

Hinzu kime nach Berlin noch der Transport. Die Preise sind
angegeben in Kwacha und ngwee (K 1.00 etwa DV 4.40).

Mit freundlichen Griflen

Ihr 5;9

(Siegwar%uKriebel)
CeCe: Gossner Mission, Berlin 41, Ilandjerystr.19-20




Gwembe South Development Project

P.3s 1xe

Provisional Ligt of Tonga Crafts Available (Ei)
from K n to K n

Vooden stools
" naize morters
Clay grain bins
- pots and bowls
¥ooden bowls
Winrowing baskets
Fishing baskets
Grass and root brooms
Tooden druas
Set of 7 Pudima (funeral) drums
Skin bags
Horn fluces
Wooden trumpets
Reed flutes
Musical bow
Thumdb piano
Axes
Spears
Leather shields
¥alking sticks
Grass hats
P bage
Bead necileces
" Dbracelets
" finger rings
" walst belts
"  aprons
Fibre skirts
Grass bracelets
Cowrie rings
¥en's clay pipe
Women's water pipe
Metal ear rings
Shell of honour (mpande)
Clay toy animals
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Vooden snakes, sticks, axes, animals io

There might be other items.
Some items might be out of stock temporarily.
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14th May, 1973

Gossner Service Team
Mr S, Kriebel
P.0.Box 1xc
Choma |

) [ Gl =

Dear Mr Kriebel,

The day after I sent you the last letter in reply to your telegramme

I received your explanatory letter of 2nd May. I am thankful for the
additional information for which I was asking in my previous latter.

It seems to become a rather tricky problem now. For a moment I am tempted
to start argueing with you about the whole matter. The team by its own
experience knowy very well how difficult it is for a newcomer to step
into work right from the very first day without the opportunity for
adaption to the local conditions of life and work. The taam in consequence
of other experience has requested the Mis=ion to have any new candidate
passing thae normal Di-preparation course prior to the assignment in
Zambia. This all has been meglected in this case. Moreover it would have
certainly been easier to advise you &n the question whether you should
tender in order '"to keep your bricklayers" ( by the way: I am taking it
for granted that you imtend to build up an indégenous construction depart-
ment or a building gang or that like and not simply to keep people em-
ployed by yourself). If by means of a certain inofficial and tentative
correspondence I would have come to kmow that someome considers to submit
a tonder in the order of a school building I would have surely warned

you not to take up any such new job withcut security of supervisbn appart
from any expectad successor for Mr KSkrpcke.

But this is now over and we have to cope with the situstion. What At my
view could be done? The first possibility would be that you try to find
any local short term expert like German Volunteer Service to fill the
gap provisionally. The second possibility would be you try to postpone
the execution of the job untill the end of 1973 or the beginning of 1974
for it will definitely take such time to find a suitable man here in
Europe and prepare him properly for the work and have him agreeing to
join the Team - which by no means has become easier by your newly form-
ulated constitution and applied rules and regulations. The third possi-
bility would be - but this is really the last but one thought - to have
plans made here in Germany by relevant people under my supervision and
thereafter execution in Zambia by any supervisor available. The last
possibility would certainly be to cancel the order., Perhaps I have over-
looked any suitable other solution of the problem than you please give
your remarks and commehts accordingly. I am sorry that in this late state
of consideration I cannot give any better advice. :

A short notice should follow om your closing remarks regarding a visitation
of maxyself to the Team somewhen this year. You know from previous letters
that I did not consider such a visit necessary this year for I could not
imagine what under the new constitution and the respective order of pro-
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cedure for internal matters would justify the expence of a trip to Africa
of a staff member of Gossner Mission. As you have expressively excluded
any inofficial correlation between the Team and the Mission in Germany

I by no means can see the point of spending weeks with regularised meetings
after such a short time after the visit of Klaus Schifer who came for
similar purposes from Gossner Mission early this year. So unless you

can tell me a little more in detail what for you feel a visitation use-
ful I would rather suggest to wait till 1974 for the mext visitor to go
to Zambia from the Mission. Perhaps you may try to formulate some more
points for explanation why you have requested Gossmer Mission to send
regularily a member of The Kuratorium to Zambia. This is not possible

at any rate in this year as the present Kuratorium is going to dissolve
by its last meeting in Octobne in order to give room for new elections
for a revised Kuratorium with a revised Constitution of the Gossner
Mission. The new members will definitely come from other groups of people
and we are far from beéng sure who is to be expected a new member of the
Kuratorium. But even than -~ or even more than - we need your explanations
on which ground you expect members to visit you in order to find tho=e )
people and to prepare them properly before they are sent to Africa. I

by no means would dare to let people go to Zambia just to have them
chased over the fields or confronted with all the internal conflicts

of co-workers only in order to have the trouble afterwards in the Kura-
torium with frustrated members who do not like to support the work in
7ambia, I am sure that this would be the last what you actually intended
to introduce by your suggestion. ¥

The next Kuratorium will meet the day after temotrow. Klaus Schiffer
will report on his visit and the Kuratorium will have the oportunity
to gain first hand information and we all are sure that this will be-
come a very fruitful and successive meeting in this respect. I shall
let you know the results soon after we have returned.

Regards to the whole Team fron'all.the mission people in Berlin,

youwur s




Gossner Service Team 2.5.1973
P.B.1xec Choma Zambia

Gossner Mission
Berlin (West) 41
Handjerystr.19-20

Dear Mr. Schwerk!

We do not know, whether there is any progress in the matter
of replacing Dieter by somebody else, but from our side this
becomes more and more important. We have these days submitted
a tender to Southern Provinces tenderboard for a school buil-
ding at Sinakasikili. Tt is not sure that we get the contract,
becguse we were too late, but even then we still can tender
for two small staff houses at Buleya Malima and Sinemalima.

If we want (to keep)our bricklayers, we need a contract, because
our own bui¥dings are now completed, except Siabaswi craft-
centre. But as Dieter will leave at the end of June, he would
most probably not be able to complete a building until then.
And this is, why his successor should be here at the end of
June latest.

But this means, that his work permit and everything is now
overdue. You may have waited for a request of the Ministry, but
I think a replacement is something else than asking for an
additional expert. S0 it should be up to the Mission to inform
the Ministry that one of the experts is due to be replaced

and ask for a werk permit. _

Unfortunately I forgot to raise the guestion of a second

buglgipg_egﬁggg on the last Gwembe Spouth Development CTommittee,

because it had been due in February, before my leave, but was
postponed until April, after my leave, and then I was not awarej
that this guestion had not been discussed there yet. So I shall
have to ask it on the next meeting in May or early June., After
that I shall inform you. But one building expert should come in

any case to replace Dieter.

Please let us know as soon as possible, whether somebody would
arrive in time or not, so.that we can plan accordingly.

As the buildings in Kanchindu are now completed, Izaaks have
moved there before Kaster. Unfortunatédy they lost one suitcase
with all the things for the new baby and one suitcase with all
the curtains for the new house. Sietske is already in Monze,
the baby was due to-day. Izaak Is also there., The doctor in
Maamba had advised Sietske, to go to Monze.,

Frieder will have to wait some more weeks, because they are
still doing some final touches to his new house.

By the way, Georges werandah is open again, since Arijan is big

enough not to fall down there any more. eorges will go on leave
at the end of May for about 6 weeks,

They will also be on leave probably from middle of August to
middle of September, as there are school helidays then, which
gives Anja the chance to interrupt her medical school service.
Friedrich plans to go on leave about 2 weeks and Izaak about

6 weeks, both beginning in the beginning of September. So it
seems, that the best time for you to wvisit %ﬂ’ gguéd be from
middle of September until somewhen in October. 15 is different
Tfrom what 1s stated in our last minutes, but George gave me his
plans only a few hours ago.

Those minutes are attached.

Many greetings




9th May, 1973

Gossner Service Team
Mr 3. Kriebel
P.O.Box 1xc
Choma

Dear Mr Kriebel,

I have just received a telegramme with the following text:
tender for schell accepted lqrwng expert urgently required
team

I presume that the word without any vowel should read "drawing". We are
rather helpless as you easily may understand, We don't have any such aman
in stock and do have to search for him. This would take much time but

as we do not know the minimum of details we are quite unable to look for
anybody to go to Zambia - let alome the guestion under which conditions
like contract and that like. If the team has tendered for a school build-
ing they certainly had to calculate before and must have had any drawing
for that purpose. Mormover there must have been any idea how to execute
the job in case the tender would ©b accepted. I can only try to imagine
that the scholl is to be constructed during the winter months and be ready
before the rains start. But if you would now start to prepare drawings
and thereafter start to build I fear that this time schedule is quite
unrealistic having in mind how long it took you teo build the two flats

at Xanchindu with a European supervisor.

S0 please provide us with some more information amd a possibly detailed
description of what you are intending in order to enable us to search
foru%gggn you like to have. But in any case you have to consider that
even the most optimistic conditions it will take us months to send
you somebody. Certainly you know that it is a special problem in your
case that the work is to be done under rural circulmstances and in a
country which has only recently switched over from inches to metric
measurements. Any normal European expert is not acquainted to these
limitations. -

With cordial greetings,

yours
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Gosaner Service Team Elngegangen 11.4.1973
P.B. 1xc Ch Zambi .
c oma Zambia 19 APR, 1073
Dear Mr. Schwerk! _E:!:d"-itkh\fjs
ezl

On the long run it is not adequate that the Team only has

a private bank account, which has been under my name so far.
But for changing its heading into "Gossner Service Team" we
need a letter of authority from the Gossner Mission in Berlin
as our employer. To save you the job, I have already prepared
a letter which only needs signing and stamping and dating.

I left out an address, although it is already clear, that
Friedrich wants to change from Barclays to Standard Bank.

He will inform Mrs. Meudt immediately after the changing

has been taking place. But for that we need your letter first.

In older minutes of a team meeting you have already got the
information about this, also that we want to authorize all
team members including the wifes to draw money from the
accounts in the case of emergency.

I also attach the last minutes of team meetings, which partly
took place during my absense. Some of the mentioned items may
sound strange to you as they did to me, so you may ask for more
information about those items you are interested in, Xk rather
then me explaining a whole list of events, which may be quite
boring to you.

You will see, that Albert Siatwinda has bought our old Food &
Nutrition Toyota somewhen last week for K 1000.00, mainly in
order to give his son James a chance to make some money by

using that car commercially. But unfortunately James crashed the
car on Sunday on the Maamba tarmac road, and it seems to be
beyond repair.I understand from Mr. Njowe who was also in the
car, that he tried to escape a bump in the road and so ran into
the ditch and against the steep wall of the hill into which the
road is cut at that place. This is of course very bad for
Albert, because possibly it was insured third party only.

Many greetings,

s s (et



Gossner Service Team g 10.2.1973
P.B. Ixzc Choma |
1/73 S

Dear Mr. Schwerk! o R

Last night we had a small farewell party for Klaus Schifer.
This afternoon he will leave for Lusaka, go to Kalulushi for
two days and then return to Germany on Wednesday night. We

are very thankful for the way in which he has helped us to
clear our minds and to start afresh. He will bring our state-
ments with him and explain them in detail. Now we hope that you
will also agree to our ideas.

In our Team meeting on 7.2. we discussed some messages which
Klaus should take with him to Berlin. They are shortly mentioned
in the minutes of that meeting, but I want to explain them a

bit more.

Flight to Europe: Klaus told us that you are prepared to pay
Tor a rlight to Europe in the 3rd year of the contract. That
was of course good news to us and we appreciate this offer very
much. We understand it as an offer, to step out for some time
not only from the Gwembe Valley, but from Africa, from its
impressions, people, climate, problems and everything, in order
to refresh not only the body but also the mind in a complete
different environment with complete different impressions. But
some of us do not expect too much refreshment and relaxation
out of a visit to Europe. They would rather like to use this
chance to visit a different continent so as to see something
completely new to them. We therefore like to make clear, that
some of us would like to use your offef for a flight to a country|
according to their own choice, as they have made up their mind,
not to visit their homes and relatives in Europe during the five
years of their contract. We hope, that you csn agree to this.

We understand Klaus, that it is meant, possibly to use part of
the time, which is included into our contracts after our return
from Zambia, for extending this flight, in order to make it most
valuable. Could you please explain to us, from which part of
that time suvh a prolonged leave would be taken? Klaus was not
clear on this.

Service in Europe for the Gossner Mission: In this context we
also would Iike to know, which ideas you have developed for the
80 called service in Europe for the Gossner Mission, which is
due for us after our return to Germany, especially with regard

to the particular gifts and weaknesses of every Team member.

Klaus also mentioned that you are prepared to pay for every

Team member yearly a visit to an interesting conference in Zambig
or one of the neighbouring countries so as to see other pecde

and collect new ideas. This offer is most welcome to us.

Contracts for married Team members: This proposal is a result

of the difficulties to arrange contracts for wifes from the
distance and to propose contracts for certain activities of

some wifés, which are useful £a the project or for the Team,

but are difficult to describe for purposes of a Jjob description
and werk permit. We therefore propose, that the wifes should
principally be included in the contract with the husband or:
vice versa, so that every wife would be expected to do something
in the Froject or for the Team. Klaus may explain this a bit more
If you agree, then you may ask the existing members concerned,
whether they like their contracts amended accordingly.




(1/73) -2 -

8 The opinions in the Team concerning a working camp for fnaropean
students or other young people in the Gwembe Valley, suggested by
Klaus, are still rather different. We basically support the idea
To give the chance of experiencing life here to some young people.
But the details about the best number of participants to start whth,
the jobs to be done by them, which Zambign young people to invite
and so on, we would like to discuss a bit more before we make our
proposals on this subject.

9 We have discussed your question about one or two building experts
for the Team. We could see enough job For two, and we would propose
that one of them may assist local people in forming a building firm
and organize brick making, whereas the other one may advise the
Rural Council in his building programme all over the district, so
that they would do something ratherldifferent. But it is not us,
who have to decide on this matter. Therefore we shall refer the
question through the Staff Meeting to the Gwembe South Development
Committee. The next meeting of the Committee will be in a week.

1

10 The statement of the Kuratorium does not mean much to us. We Jjust
cannot see, at 1 escribes the situation adequately. And it is
not at all a "clear guideline" what it claims to be. We had not
enough time so far to discuss the whole matter in detail, but we
shall do so and send our comment. We would highly appreciate, if
Klaus Schédfer would not only report to you but also to the whole
Kuratorium about his visit to us, and that the Kuratorium would
discuss again the whole question of the work of the Gossner Mission
in Zambia. Such a discussion should continue in the Kuratorium
until at least some of its members have visited us and some repre-
sentatives of the Zambian Yovernment. We are proposing this because
we feel that a dialogue is needed between the Kuratorium and our-
selves, and that means a continuous dialogue, about the aims and
targets of the work of the Gossner Mission in Zambia. We are still
so much at the beginning and the situation is changing so much from
year to year, that a single statement really does not help much.
And it is not only the situation in Zambia and in the Gwembe Valley,
which is changing, and not only the worbwide experience in develop~—
ment, but also world mission as such is everything but clear, so
that also from that end a Mission Society doing development work,
has permanently to reconsider what it is doing and how to do it best

We would like very much to take part in the discussions of the
Kuratorium and to be informed about their decisions by receiving
The minutes of their meetings.

. 12 We have adopted a proposal of Klaus that all new team members
should attend the preparation course of Dienste in Ubersee, not
because those courses are the best ones one could think of, but
because they seem to be the best ones which are offered at present.

Finally I have to report that the rains still have not come properiy.
Again only a few showers two weeks ago. You will have heard sbout
mines exploding on the border to Rhodesia. This refers to Lusitu
area below the Kariba dam. On our side of the Lake it is quiet.

iugtl think I need not write too much, Klaus can tell you much
etter.

Greetings from all of us,

Lo begon lbitee




14.2,1973

Herrn

P. Siegwart Kriebel
P. 0. Box 1xec

Choma

Lieber Herr Kriebel!

Sie sollen heute nur einen krzem Gruf als naatﬁtigung des Eingangs Ihres
Briefes vom 1.2, haben. Ich kann nicht viel antworten, weil sich einiges
erst im Gesprich mit Klaus Schifer kliren wird, was Sie ansprechen, und

anderes ist durch den Gang der Dinge bzw. durch Briefe, die ich bereits

geschrieben habe erledigt.

Dieter Kohpcke hat bereits den von Ihnen gewiinschten Angebotsbrief bekom-
men und weil nun, dal wir ihn gern fiir eine befristete Verlingerung im Sinn
seines Angebots haben mSchten. Inzwischen ist sein potettieller Nachfolger
in Maint und arbeitet dort "auf Probe". Wir lassen uns Zeit mit dem end-
gliltigen BeschluB , der nicht eher als im Mai fallen wird, weil Herr Wirth-
gen im Mdrz noch einmal nach Hamburg geheh mull, um sich einer Augenbehand-
lung zu unterziehen., Auch der ehemalige DED=Mann steht noch auf -unserer
Liste und Herr WeiRjnger hat ihn angeschrieben, um sich mit ihm vorfiihlend
zu unterhalten.

Frank hat von mir einen allgemeinen Brief bekommen, der aber nichts iiber
einen m8glichen Besuch hier in Deutschland sagt, weil ich nicht wullte, wie
weit dort die Verhandlungen und mit welchem Ziel gegangen waren. Ich hatte
auch - und habe bis jetzt - keine Vorstellung, wie seine Weiterbeschifti-
gung aussehen soll, Yarum ist er also nun aus “ambia abgereist, ohme von
uns noch abschliefllendes zu héren. Ich nehme an, daB er sich meldet, wann
und wie er mit uns sprechen will.

Auf die Ergebisse der vielen Gespriche mit Klaus 3chifer sind wir natiirlich
sehr gespannt. Noch nicht genau vorstellen kann ich mir, wie die neue Ver-
fassung (mit oder ohne Anfiihrungsstrichekchen), die die gegenseitigen Be-
ziehungen zwischen dem Team, dem Project Staff, dem Committee und der GM
regeln oder regulieren soll, aussehen wird. Ich bin auch gespannt, wie es
werden wird, wenn das Team als “anzes mit der GM als Ganzes Gespridche fiihrt,
und woriiber man sich unterhalten will. Aber das wird mir sicherlich klarer
sein, wenn ich am 22,2. Klaus Schiifer in Frankfurt gesprochen habe. Alles in
allem ist es angenehm zu erfahren, daB es sich offenbar innerhalb des Team
zu entspannen beginnt. Davon wird jedermann nur Nutzen ziehen.

Ich bin jetzt ganz Ohr, ob und wenn je wo und wie wir hier in Berlin im
Austausch mit Ihnen in Zambia gefragt sind. Inzwiaﬁhan jedenfalls griiBe ich

4

Sie samt "amilie und - durch Sie - die Freunde in

ambia sehr herzlich.




Siegwart Kriebel
XD xe Chomna
fAambila

Gossner Mission
Berlin (west) 41
Hand jerzstr.19-20

Lieber Herr Schwerk!

Thren Brief mit dem Auszug aus dem Yrotokoll der letzt
Kuratoriumssitzung und de% Kopie des Briefes vom DE% i;n

. _ Nairobi erhielt ich unmittelbar vor meiner Abfahrt von
Riandabwe hach TUSHka, von wo ich morgen wieder ins VarYey
zurlickfahren werde.

Line ausfithrliche Antwort werde ich jetzt von Iusaka aus
nicht schreiben, nicht nur weil das etwas Zeit und Kuhe
erfordert, sondern auch, weil die Gespriche im team mit
) '  Klaug Schéfer bisher ergeben haben, daB8 wahrscheinlich
JULLby, »c rwnldas team als ganzes in Zukunft der Yespriichspariner mit
s : .~ Tder Gossner Mission in Berlin sein wird, und ich deshalb
1400 (i, sy, schon diesen Brief nicht mehr ahs an nur mich gerichtet
2500 behandeln m8chte. %ir werden also wahrscheinlich insgesmt
noch auf ihn eingehen. = gy '

Zwei Punkte scheinen mir aber so wichtig zu sein, daB ich
sie schon vorab erwdhnen mchte:

1. Dieter Koehpcke braucht nun wirklich dringend wvon
Ihfien eine Antwort auf seinen Vorschlag, noch diejenige
7eit in Zembia zu arbeiten, die er laut Vertrag der
Uogsner Mission in Deutschland mach seiner Riickkehr zur
Verfiigung stehen sollte. Vielleicht haben Sie ihm in der
Zwischenzeit schan geschrieben. Andernfalls miifte er nun
bald wissen, woran er ist, damit er entsprechend planen
kann, PR

t2ki hat won Klaus Schiifer im Namen der
in Kngebot fir ein neues Arbeitsgebiet
st es doc Beibstvgrsgandlich, d:f Frank
80 “um die betreffende Arbeit so genan wie mOg=
Ry f7%%%§ila in Israel und teils in Gesprichen
it Personen, die in beutschland damit befaBt und seine
suliinftigen Partner sind),als auch mit Ihnen in Berlin
die neuen krbei__@iiiﬁégﬁ%en bis ins Linzelne klért, ehe
—ar 7u einer endgultigen Entscheidung in dieser Sache kom-
men kann., S
Sein Besuch in_BerI%n und eine erfolgreiche Klarung aller
arbeitsrechtlichen fragen mit Ihnen als Arbeitgeber gind
also die Voraussetzung dafiir, daB “ank Ihr Angebot end-=
giiltig annehmen kann. '




Da ich aus-Ihrem Srief den Eindruck gewonnen habe, als hieltex
Sie einen Besuch von frank in Deutschland fiir nicht notwendig,
michte ich Sie dringend bitten, ihn dennoch umgehend nach
Berlin einzuladen, damit er das noch bekommt, ehe er am 152,
nach Israel fliegt, und falls dac aus Zeitgriinden nicht mehr
moglich sein sollte, oder Sje ihm in der Zwischenzeit schon
geschrieben haben, auf jéden “all entsprechende Yespriche mit

Frank in Berlin einzuplanen, um die Sache zum einem positiven
Abschluss zu filhren, ' :

Yie Yespréche mit Klaus Schifer verlaufen bisher sehr kon-
struktiv und es zeichnen sich schon deutlich die Grundziige
einer Yeuordnung des Verh#ltnisses zwischen Gossner Service
Team, Gwembe South Development Project (staff) und Gwembe

evelopment Commitiee ab, Am lMontag werden wir ersimalig

im s%aff meeting dariiber sprechen, bisher ist Klaus immer wvon
Haus zu Haus gewandert und hat Einzel- oder Vriippchengespriche
gefiihrt. : z

Habe ich schon gesehxiehe, daB wir seit ein paar Wochen einen
neuen Secretary of Land Settlement Board haben? Er heifBt

Mr, Chubili, war in frilheren Jahr.n einmal A,D.S. Sinazongwe,

als gerade Nkandabwe Mine ertffnet wurde, Bis jetzt sieht es
8o aus, als ob er seinen job etwas leichter nehme als sein Vor-
génger, -

Gestern habe ich zusammen mit dem Perm.Sec, des Ministry if
Development, Planning and National Guidance den Zusatz zum
Agreement unterschrieben., Eing Exemplar wird Ihnen direkt vom

THMInistry zugehen.

Die Work Permits der ersten Gruppe laufen demndchst aus und
wir werden sie jetzt verléngern lassen,

~.Soviel fiir heute,
. Herzliche UriiBe an alle,

Z(J%JMM



26.1.1973

Herrn

P, S. Kriebel
P.0. Box 1xe
Choma

Lieber Herr Kriebell

Seit Monaten driicke ich mich vor weiteren Briefen nach Zambia, aber nun
ist es wirklich nicht mehr zu vermeiden, daR ich mich auch wieder ein-
mal bei Ihnem und den anderen Freunden melde. Mein Schreibtisch muf wie-
der leerer werden.

Von Thnen liegen, so weit ich sehen kann, fiir mich drei Briefe vor: vom
19.12.72, 2.1.73 und 17.1.73 mit z.T. gleichen Anliegen, die sich in der
Zwischenzeit weiterentwickelt haben.

Alles was mit dem Besuch von Herrn Schifer zusamméenhidngt, brauche ich
Jetzt nicht weiter zu bedenken, weil es Eoch liuft und mir, aufler einem
ersten Bericht, keine Beurteilungen zur age vorliegen, die mich zu ir-
gendwelchen “tellungnahmen veranlassen. Vielleicht das eine ausgenommen:
die Frage, ob und wie Herr Krawolitzki nun beziiglich Wadi-Mashash weiter
behandelt werden soll. Ich sehe keine Notwendigkeit, daB er nach Deutsch-
land kommen muB, um sich hier mit “euten zu treffen, die er besser in Israel
erreichen kann, und die er soweiso dort aufsuchen mud. Ieh werde mich dem-
nichst noch einmal von Herra "eiBinger beraten lassen, der ja die Leute
und ihr Projekt kennt, was wir tun sollen. Ich selbst habe in dieser An-
gelegenheit keine Ahmung. Ich weid auch nicht, wie es anschlielend ver-
niinftigerweise weitergehen soll. ¥ir hatten hier in Berlin iiberlegt, dag
es die Moglichkeit geben kianne, Frank in Baswana einzusetzen, aber auch

in Nordafrika soll es ein (laufendes? begiunendes?) Projekt geben, das

von den Wadi-Mashash-~Leuten verantwortet wird. Ob uns hier Herr Schifer
raten kann? :

Zur Frage des MNachfolgers fiir Yieter Kohpcke sind wir inzwischen einen
Sehritt weiter gekommen. Es hat sich bei uns - ziemlich iiberraschend -

ein Mann beworben, an dem wir interessiert sind: Bauingenieur mit Berufs-
erfahrung und anschlieBemndem Theologiestudium mit 1. Exxamen, unverhei-
ratet (bis jetzt?), und dem Wunsch, bei einer Arbeit wie der unseren mitzu~
machen. Gewitzt von bisherigen Erfahrungen wollen wir ihm zuerst einen
Dreimonate-Vorvertrag mit Vollbeschiftigung in der Arbeit von Mainz ver-
passen, ehe wir uns under sich zum SchluBstrich entscheiden. Wenn es so
liuft, wie wir es z.Zt. planen, dann wire er etwa Maji/Anfang Juni in Zam-
bia verfiigbar und damit rechtzeitig zur Abl&sung bereit. Ihrem Bericht

iber Herrn St8hr zufolge halte ich diesen nicht fiir den Mann, den wir
suchen. In jedem Fall wiirden wir aber auch bei ihm die beschriebene Pro-
zedur: drei Monate Prabearbeit in Deutschland ehe wir uns verheiraten.
Anders scheint der Fall mit Herrn Raab zu liegen. Ich lege Ihnen die
Fotokopie der Antwort des DED bei. Das klingt nicht so schlecht. Ich will
mal sehen, ob wir ihn uns begucken kSnnen, und was sich dann zeigt. Im
Extremfall hiétten wir zwei Minner fiir das Baugewerbe. Das wire zwar viel-
leicht ein biBchen viel, aber an sich wiirde ich dies nicht fiir einen Grund-




v

fehler halten. Nicht nur aus optischen Griinden, sondern auch von der 3ache
her, hlte ich es fiir gut, wenn im Team die Fraktion der landwirtschafts-
bezogenen Mitarbeiter durch eine andere, auf das Baugewerbe ausgerichtete,
ergidnzt und aufgewogen wiirde. Wenn unsere Theorie stimmt, daf Rural Devel-
opment dem Notstand abhelfen kann (und wenn wir wiiten, was R.D. bedeutet),
dann miissen wir an einer Stelle ansetzen und nicht-landwirtschaftliche
Zweige unserer und der Tongas Arbeit stiitzen. Hitten wir zwei Bauleute in
Zambia, ja selbst wenn wir nur einen flir einen weiteren Mehr jahresterm hin-
senden, legen wir die Weiche fiir die unmittelbare Zukunft in Richtung Bau~-
gewerbe und Zulieferung (sprich Ziegel). Darum wire nun - von wem? - die
Entscheidung zu fillen: Neben die Stiitzung und Férderung der landwirtschaft-
lichen Produktion im Tal soll mit zunehmendem Gewicht das Baugewerbe treten.
Dann kinnen wir ohne liber jemandes Kopf zu entscheiden hier getrost nach
Mitteln und Personen Ausschau halten., Denken Sie mal im Team iiber eine solche
fiir uns notwendige policy-Entscheidung nach?

Nachgsm uns Mindolo kurzfristig hat aufsitzen lassen mit der Unterbringung
der “amilie Brums, haben wir hier den Abflug verschoben. Dann kam der Anruf
aus Lusaka, daB man in Xafue doch eine Unterkunft gefunden habe. Nun bleibt
es aber bel der einmal gednderten Verschiebung. Die ‘amilie Bruns kommt also
am 11.2. um 10.%0 Ubr mit AZ 848 aus Rom an - wenn kein Nebel herrscht und
die Fluggesellschaft nicht pleite macht inzwischen. Es wire sicher nett, wenn
Sie oder wer am Flugplatz sein kinnten und dis Sippe in Empfang nihmen.

Grile bitte an Thre Frau und an die Kinder und einen guten Urlaub im Februar
in Yalawi.

gah r

PS. Das Kuratorium hat in Sachen Zambia sich zu einer Grundsatzerklirung
aufgeschwungen, die ieh Ihnen im Protokollauszug beilege: “as wird Sie und
das Team sicher interessieren. Vielleicht werden bei den zartbesaiteten
Seelen unserer Freunde nun wieder die Wogen hochgehen. Aber das ist nun mal
wirklich unsere Angelegenheit hier in “erlin und das werden sie dann wohl
auch verstehen.

D.o‘




Gossner Pervice Team | 17.1.1973
P.B. 1xc

uanalslanuty Eingegangen
2 5. JAN, 3973

Gl . o[ R

Lieber Herr Schwerk! gt I N

Nach langem vergeblichem Warten ist Klaus Schédfer also doch noch
eingetroffen. Er hat inzwischen mit allen geredet, auBer mit
Frgnk, der am T.ge von Klaus' Abreise aus Lusaka ins Valley, erst
in Lusaka eintraf und noch nicht nach Nkandabwe gekommen ist. Wir
hatten ihn in Lusaka auch g,r nicht mehr gesehen, nur ﬁehﬁrt, daB
er da sei. Wahrscheinlich ist er mit der Ubergabe des ‘lauses an

die "Freunde" beschiéftigt.

_Klaus ist sehr optimistisch und sieht keine gréBeren Komplikationen

Das steckt natiirlich an und ist hoffentlich von lauer.
Dieter hat mich gebeten, Thnen zu schreiben, daB er bereit ist,

“denjenigen Teil seiner Vertragszeit, den er eigentlich der Gossner

Mission in Deutsehland zur Verfiigung stehen soll (3 Monate), noch
hier in Zambia abzuleisten. Falls Sie noch nicht an ihn geschrie-
ben haben, kdnnen Sie das vielleicht beriicksichtigen. Andernfalls

schreiben Sie ihm doch bitte, ob Sie mit dieser Regelung einver-
standen sind, ' _

Dieter und ich Wareniélﬂg vor ewei Wochen in Kabwe und haben uns
Herrn Stohr angesehen. machte auf uns beide einen sehr netten,

~offenen und lebendigen Eindruck. Aber wir hatten das Gefiihl, daB

ihn der job bei uns wohl nicht sehr interessieren wiirde, sondern
daB er lieber interessante Bauten iibernehmen mochte. Er ist Hoch- -
bau-Ingenieur und méchte in Deutschland noch auf die Uni gehen.
Seine beiden “ahre beim DED betrachtet er als verloren, weil er
nicht zum Bauén gekommen ist. In Kabwe_ beaufsichtigt er ja nur

den Bau, auf dessen Entwurf er keinen EinfluB hatte. :

Spéter erzéhlte mir dann “ans Bchréter, der seit 1.1, als Berater
fiir Young Farmers Clubs in "anchindu wohnt (auch DED), daB er mit

~ Joachim Stohr gut befreundet sei, dal er sich aber nur schwer vor-

stellen konnen, daB jener erstens in einem Team mitarbeiten und
zweitens mit Afrikanern gut auskommen werde. Das gab mir ngtﬁrlich
noch einmal zu denken. Haben Sie schon etwas hinsichtlich Herrn
Raabs aus Kenya gehdrt?

Vor einer Woche hat es ein paar Tage lang krdftig geregnet, vor
allem unten am See, nicht so sehr in Nkanfabwe, aber im Augenblick
igt wieder schones Wetter.




o W

Die Leute haben nunmehr gepflanzt, aber aller Voraussicht nach
war das bereits zu spédt fiir den Mais.

Wir haben uns mit der Frage kommender !ais-Knappheit beschdftigt
und die Situation auf der Busch-StraBe von Maamba iber Sulwegonde
nach Kanchindu erktindet. Dr.James, der neue Doktor in ‘aamba hatte
uns mitgeteilt, es kdmen nunmehr Frauen ohne lMuttermileh zu ihm
und das sei doch sehr ernst, wenn die Babies nicht mehr ernéhrt
werden kdnnten. Nachforschungen ergaben dann, dal die meisten Leu-
te noch Mais haben, da ja die letzte “rnte sehr gut gewesen war,
daB aber trotzdem all nach Mealy eal schreien, weil sie erstens
jetzt keine Zeit zum Stampfen haben, und zweitens das Stampfen
ohnehin gern vermeiden, also lieber ‘‘ehl kaufen.

Wir haben also den Transport von “ehl in die Gegend erwogen, weil
dort nicht viele Lédden sind. Aber wiederum fanden wir heraus, dafB
in Sulwegonde ein ‘aden ist, fiir den der Manager von Zambezi-Tra-d
ding-Co. (Maamba Supermarket) fahrten macht zu einem Preis, der un
ter dessen Selbstkosten liegen muB 6 ein 5-Tonner von laamba nach
Monze und zuriick und gleich noch bis Sulwegonde fiir K 45.,00!1!)

und daB derselbe 'lanager bereit ist, zum glethen Freis auch fiir
andere L&éden zu fahren, zum Beigpiel in Sinakoba. Er hat auBerdem
soeben eine Bpezial-Lizenz fiir Maismehl bekommen und will jetzt
regelmdBig Mehl in Kafwambila und Siampondo von der Lorry herunter
verkaufen. Es scheint also alles bestens organisiert zu sein, so
wir erst einmal abwartem. ==

Friedrich hat {ibrigens noch keine neuen Urlaubspléne entwickelt,
aber Vieter und ich gehen im februar und Midrz, beide nach Malawi.

Flir heute herzliche Griile
an alle bei GoBiners
und an IThre familie,

st (e,
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Lieber “err Schwer

Alle guten Wiinsche fiir das neues Jahr! Mége es eine Konsoli-
dierung der Arbeit in Zambia und neue gute Impulse bringen.

Hier hat die "egenzeit immer noch nicht angefangen. Die “eute
rechnen nicht mehr mit einer f£rnte. Alle paar Wochen haben wir
mal einen kleinen Schauer. So auch vorgestern wieder. Aber die
Mittagstemperaturen nédhern sich immer noch 4o Grgd. Das zehrt
ganz schdn an der Schaffenskraft, zumal man innerlich nicht
darauf eingestellt ist, im Januar noch strahlend bleuen Himmel
zu haben. Na ja, unser Feiertagsvergniigen war also Baden.
Gestern waren Clemens', Koehpckes, Keulens und “risifoes mit
dem MRD-Boot auf der Llefanten-Insel im Kariba-See: Am Sil-
vesterabend waren sie alle bei uns zum Spielen gewesen, *rieder
war in Lusaka. '

Nun zu Dieter: Es gibt einen DED-lann in Zambia, dessen Ver-
trag Mitte dieses Yahres ausléuft, ein Herr Stohr, der zur
Zeit in Kabwe Bauleiter am Kaunda-Citizenship-College ist.
Ejgentlich sollte er einen Rural Council in der Nordprovinz

bei seingn Bautﬁtigkeiten beraten, aber da die %ural Councils
letztes eahr kein Geld zum Bauen hatten, muBte er dort abgezoge
werden. Dieter und ich wollen Ende der Woche mal hinfahren und
ung ihn ansehen.

Vom dem zweiten Hinweis, auf Herrn Raab, lesen Sie in der An- .
lage. In Lusaka horte ich, er habe seine Sache sehr gut gemacht
ir hatte 4 Yahre “eit (2 Vertragszeiten), und danach soll die
Sache ziemlich gut laufen.

Ingrid meinte, Dieter wiirde wohl noch ein paar Monate zugeben
kénnen. Er miisse nur rechtzeitig zum Wintersemester wieder in
Deutschland sein, falls er nochmal studieren will. Sie selbst®
wiirde auch gern noch ein Weilchen hier bleiben, bis das Baby
aus dem Grébsten raus ist. Sie wiirde iibrigens gern fiir die

Go sner Mission nach Nepal gehen, falls sich auch fiir Dieter

dort was *assendes finden liefe. Dann wiirde er wohl seinen
Plan aufgeben, Gewerbelehrer zu werden. Wenn Sie auch Interesse
daran haben, sollten Sie ihm bald mal schreiben. Auch wegen
einer kurzen Verlidngerung in Zambia.

Soviel fiir heute. Herzliche GriiBe an alle,

K &M (2:6e0-
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Zambia

19.12.1972

Lieber Herr Schwerk,

nach einem vergnuegten Flug, ab Frabkfurt zusammen mit Dr.Krapf,
bin ich also wohlbehalten und ungeschoren (vom Zoll) in Lusaka
gelandet und von der ganzen Familie(ausser Wolfgang) abgehdit
worden.

Noch in Lusaka haben Dr.Krapf und ich Frank von den Plaenen be-
zueglich Klaus Schaefer informiert, und er hat erklaert, dass er
statt am 19.1. auch schon am 14.1. zurueck sein koenne.

In Nkandabwe dann hat Friedrich nach einer Unterredung mit Heidi
beschlossen, seinen Urlaub in Kenya ganz zu streichen und zu
gegebener Zeit einen Urlaub anderswo zu planen. Ich habe versucht,
ihn zu ueberreden, dass er seimee Urlaub um 4 - 5 Wochen verschiebt,
aber er traut dem Wetter im Februar in Tansania und Kenya nicht.
Spaetestens am 10.2. geht dann Dieter mit Ingrid noch einmal vor
der erwarteten Geburt von Ingrids zweitem Kind auf Urlaub nach
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Hinsichtlich Klaus Schaefers Besuch bei uns haben wir uns vorge-
stellt, dass die Frage der Team-Leadership und die damit zusammen-
haengende Frage der Struktur des Gossner Sefvice Team nur mit den
Mitgliedern des Teams diskutiert werden, waehrend zu Fragen, die
die Zukunft des und die Organisation der Arbeit im Gwembe South
Development Project betreffen, auch unsere Zambianischen Kollegen
hinzugezogen werden sollen.

Aber alles Naehere und einzelne soll erst besprochen werden, wenn
Klaus wirklich hier ist.

Bitte teilen Sie uns seinen genauen Enkunftstermin so bald wie
moeglich mit, damit wir den rechtzeitig genug erfahren, um Klaus
abzuholen. x

Andernfalls sind Krapfs ja immer zu Diensten (Tel. 50760).
Herzliche Gruesse an alle, merry christmas and happy new year,

Ihr c 66—&64,@,

—
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13th December 1972
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To the Gossner Service Team
in Sanbia

Dear Co-workers!

The Xuratorium of the Sossner Mission dealt very -xtonunl{
with questions sarising in the work in Zaubia in a beard mee

L

niﬂobumom there were, on the one hand, the still lacking
&:n and igzdin;rimm u'th part of the :wnmt. and on

other tension within the team which lead to the withe
dravel of the team lesader.

The Xuratorium hoped for definite decisions, and 200 .
besides the Mission Headquarters, Messrs. Lrapf, Kriedel
Schiifer expressed their feelings regarding the situation,

It wan vesolved:

1. that the work of the Gossner Mission in Zaudia will
be continued;

2, that Mr, X, Schiifer will visit the toam in Zamhia
for about four wesks during the months of January
and February, 1973 in order to hold talks about a
maaningful form for the work and mutual relations;

3. that Mr., Bruans will participate in these talks and,
ton:::lns a poaitive outeome, will Jegin work in

In order to make the talks es fruitful ac possidle we would

like to recommend that all of you adjust your plans for work
and other activities in such a way so that ail .;h{:. are
available for individual and general » DAY Yo=
sult in schadule changes, but we are sure t you agree with
us as %o the importance of these deliberations.

Mr, Schiifer will proba be with you on the 3rd or 4th of
o Ve are pleased that Mr. Eriedel's visit has proe
vided us with much addisie mation, With latter
let us alse send he gree ) and for a L
Christmas and a Happy New ¥ T T S D SRR
Isurs, \(‘
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2.11,1972

Herrn
P, S. Kriebel
P.0.Box 1xec

Choma

Lieber Herr Kriebel!

Haben Sie herzlichean Dank fiir Thren Brief vom 17.10., den ich bereits am
25. bekam, aber erst Yzu dieser Bestitigunz komme. Ich will jetzt nicht
weiter auf diesen Brief, noch auf die verschiedenen anderen Nachrichtaa,
die ich schriftlich und miindlich aus Zambia erhielt, eingehen, sondern

Sie gleich selbst zur Berichterstattung und 5eratung nach Berlin ein-
laden. Damit folge ich einer Anregung von Herrn Dr. Krapf. Weil wir hier
einen vollen Terminkalender haben, mSchten wir Sie bitten, sich fiir die
Zeit zwischen dem 1, und 15,12, fir einen Besuch ia Berlin vorzubereiten.
Friher geht es nicht - nicht nur Ihretwegen, auch wir sind nicht eher ver-
figbar. Spdter wiirde Sie mit dem Weihnachtsfest in Schwierigkeiten bringgen,
was nicht in unserer Absicht liegt. Wir haben bereits jetzt ein Gespriich
mit den Herren des sogenannten "Zambia-Ausschusses™ des Xuratoriums fiir
den 8,12, in Mainz unter Hinzuzishung von Herra Bruns eingeplant. Vorher
und nachher werden wir Gelegenheit haben, Details auszuarbeiten.

Ich werde Thnen kaum etwas Uberraschendes schreiben, wenn ich Ihnen sage,
dafl ich beim drezeitigen Stand der Dinge nicht erkennen kann, wo die Zukuaft
der Zambia-Arbeit zu suchen ist, trotz - vielleicht aber auch wegen - der
ausfiihrlichen Beratungen mit Herra Dr. Krapf und Herra Schifer, der bei

uns in Berlin war. Ich habe auch begriffen, nicht nur als Folge des letzten
Briefes von Herrn Krawolitzki, dad ich selbst wenig hilfreich fiir die Ent-
wicklung neuer Ansitze sein kana und mich besser auf die Verantwortuangsbe=-
reitschaft Anderer stiitze. Zin Besuch von mir ist also weder jetazt noch in
weiterer Zukunft geplant, dafiir aber sollen 3is selbst kommen, um die Be-
ratungen zu ermdglichen.

Ob der Vertrag mit Herrn Bruns uanter dem gegenwirtigen Umstiaden, die nicht
aur durch die 3ituation im Team, sondern ebenso auch durch die Regierung
geprédgt werden, noch sinnvoll ist oder aufgellsst werden soll, werden wir
erst nach der Sitzung am 8.12, entscheiden. Auf jeden Fall aber werden wir
jetzt nichts unternehmen, um die (erheblichean!) Geldmittel fiir den Kauf
eines “auses in Lusaka fiir die Familie Bruns zu besorgen. Wir haben schon
geaug Dinge "auf Hoffnung hin™ getan, als daB wir dieses Konto mit noch
groleren Hypotheken belasten sollten. Hoffnung muB ein Ziel haben, und

zwar ein konkretes, sonst wird sie 3pinnerei oder Betrug. Zu beidem letzte-
rem habe ich keine Lust, zu ersterem fehlen mir die Hinweise. Vielleicht
werden sie durch Ihren Besuch sichtbar. Jedenfalls freuen wir uns, Sie bald
hier als Botschafter begriilen zu kdnnen. Bis dahin herzliche GriiRe,
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Gossner Service Team lgzﬁﬁﬁﬁéwg&:ruﬁcara 11.10.1972
P.B. 1xc Choma | o o “AKT 407 1

Lieber Rerr Bchwerk! : ‘=i

In meinen letzten Briefen bin ich gar nicht dazu gekommen, im
einzelnen von uns zu erzdhlen und auf lhre ‘ragen einzugehen.
Ich fiige ihnen diesmal noch Yeorges Angaben zu seinem Piicher-
wunsch bei. Izaaks Wunsch nach Yrau Colsons Buch konnten wir

am einfachsten hier erfiillen, denn es ist ja in Lusaka zu haben,
falls Sie nicht lieber etwas anderes fiir ihn aussuchen, er hatte
Ja a&ch noch etwas anderes genannt. Sietske wullte leider nur
den +itel und sonst nichts. Frank wollte ihnen selbst schreiben.
¥rieder ist gerade auf Urlaub nach Malawi gefahren. Aber er ist
in seinen Interessen ziemlich weit, glaube ich, mit ihm sollte
es nicht so schwierig sein.

Die 3 job descriptions fiir die 3 ¥rauen habe ich fiir “errn Siwabu
angefertigt, weil er nédhere Angaben fiir den Antrag fiir work '
permits brauchte. +ch habe dazu die Vorschlédge der Betroffenen
weitgehend verwendet, wie Sie auch aus dem “roposal fpr “ealth
Activities sehen konnen, das diesmal dabei ist.

James Siatwinda ist iibrigens nicht im Projekt. Wir hatten ihm
einen job als Fahrer angeboten, um ihn erst einmal herzubekommen,
denn auf lange 8icht scheint er zu gut fiir so einen Posten zu
sein. Aber inzwischen ist es wieder leichter fiir Wilson Siankope,
einen test in Choma zu machen, und auBlerdem neigt sich die Arbeit
fiir einen Lastwagenfahrer mehr oder weniger ihrem tnde zu. Die
ﬁroﬁen Arbeiten in Siatwinda und Nkandabwe sind halt getan.

rank wollte Yames als “ommunity “evelopment Worker mit nach
Siameja nehmen, weil er ja schon mit der Nutrition Commission
Interviews durchgefiihrt hat, aber ich erwédhnte ja schon, daB
¥rank nichts tut, um irgendetwas im Valley anzufangen. “r ist
wieder nur sehr sporadisch hier. Ich muBite James also vertrdsten.
Frieder und Mark verstehen sich sehr gut. In “afwambila kaufen
sie “iesenmengen an Gegenstinden ein, von denen ®ie auch was
abkriegen werden. Die Leute dort bringen ihre alten Sachen und m
machen auch neue, aus Holz, B,st, Perlen und Ton.

Vor ein paar Wochen hatteich wieder einmal einen Unfall, diesmal
mit dem Toyota 2-LTomner. “r fiel auch um, aber zum Gliick wurde
niemand érnstlich verletzt. Ich hatte etliche Fassagiere, darunter
2 kleine Kinder. Es war auf der Strecke nach Batoka.

Fiir heute herzliche SriiBe,

L fugeH 56l




6.10.1972

Herrn

Siegwart Kriebel
P.O0. Bax A2 1xc
Choma

Jf({ G/

Lieber Herr Kriebel!

Am 2.70. habe ich Ibren Brief bekommen. Das war am Montag, Heute ist nun
Freitag und das bedeutet letzter Arbeitstag dieser Woche. Da soll Ihnen

endlich eine Antwort geschrieben werden. Aus dem Zogern ershen Sie ohne

Miilhe, dal ich mir dies nicht leicht gemacht habe.

Zuerst also sollen Sie wissen, daB wir Ihren Entschlul, die Leitung des
Teams niederzulegen, voll akzeptieren. Hierbei frage ich mich natiirlich
sofort, ob ich nicht mit einer solchen Formal viel zu viel schreibe. Denn
wer hitte - spdtestens jetzt - den Mut, die verschiedesnen Leute, die von
der Gossner Mission ihr Gehalt bekommen, mit dem doech rscht anspruchsvol-
len Titel "Team" zu belegen? Gemeinsame Geldquelle fiir Gehdkter und etwa
gleiche lokale Arbeitsgebiete konstitutieren ja nun am die felt noch kein
Team. Aber dariiber vielleicht noch einmal spiter in diesem Brief. las mir :
jetzt im Augenblick fraglich ist, ist die Erledigung der tiglich anfallen-
den Verwaltungsaufgaben, die ja die eine Hilfte der Tdtigkeiten des Team~
leiters sind. Mag Ihre Bedeutung nach innen gewesen sein wie sie wolle,
der Verwaltung gegeniiber waren 3ie der einzige autorisierte Vertreter der
Arbeit. Das fing mit den monatlichen Abrechnungen an, ging lber die offi-
zielle Einladung zu den DDC meetings und - das liagt qarade jetzt auch noch
auf meinem Tisch - schlieBt die “erechtigung ein, im “amen der Gossned
Mission Zusitze zum Vertrag mit der Hegierung zu unterschreiben. Sie haben
uns gebeten, nicht vor einer Absprache mit Dr. Krapf verbindliche Antwor-
ten und Entscheidungen zu fillen. Dr. Krapf wird etwa in der dritten Okto-
berwoche hier erwartet, wobei ich allerdings hinzufiigen mul, daB er sich
nur in einem privaten Brief bei Dr. Berg unverbindlich angemeldet hat. Wir
hier in der Missionsleitung wissen nichts iiber einen Besuch, aber ich hof-
fe schon, daffl wir ihn zu sehen bekommen. Also auf jeden Fall kann unserer-
seits im Augenblick noch nichts iiber die nichsten Schritte gesagt werden,
“arum mbchte ich “ie gern bitten, wenigstgns dieses Minimum an Verwaltung,
das zum - ja, was heift das? - laufenien Betrieb ndtig ist, wahrzunehmen.
Ich kann nicht iibersehen, was dies im konkreten Eingzelfall bedeutet, aber
ich wiirde sagen: betrachten Sie sich als einen Routineverwzlter, der keine
Entscheidungen zu fillen hat, sonderm nur das tut, was aus Gewohnheit ge-
tan werden muB, also Unterschriften unter solche Dokumente zu setzen, die
ohne Problem unterschrieben werden konnen und keine Verantwortung im enge-
ren Sinn beinhaltem. Was dariiber hinausgeht, verweigern Sie getrost. Ein
Team, das keinen Leiter hat, weil es auch kein Team ist, soll erleben, was
dies bedeutet. Machen Sie also auch keinen Versuch, nun irgendwie doch zu
einem Konsens iiber strit tige Punkte zu kommen. W¥as strittig ist, soll nun
endlich auch strittig bleiben, wenn es offenbar nicht im Interesse der
Streitenden liegt, zu L3sungen zu finden, die azllen gerecht werden. Ich
weill, daR dies nicht auf die Dauer so bleiben kann. Aber S5ie selbst haben
es empfohlen, und wir hitten auch sonst nichts anderes getan, als nun erst
einmal auf den Rat eines Augenzeugen, Dr. Krapf, zu warten, ehe wir die
néchste Stufe anpeilen.




Darum versage ich & mir auch jetzt, Ihnen das zu schreiben, was ich hier
inmeinem Sinn habe und was die Beurteilung der Arbeit und der Leute betrifft.
In einem gertrenngten Brief will ich versuchen, den Leuten unmittelbar eine
erste Antwort zu geben. Aber Sie sollen doch einen persdnlichen Respons auf
Ihren Brief bekommen.

Ich kann mir Ihre @efiihle beim Schreiben eines solchen Briefes schon vorstel-
len. Darum verstehe ich auch, daB Sie sich selbst sehr in den Mittelpunkt
der Kritik und Ansohuldigung stellen. Das gehdrt zu Ihnen und macht einen
ganz wesentlichen Teil Ihres Wesens aus, das fiir mich in ganz besonderer
Weise durch seine Verbindlichkeit - in allen Bedeutungen dieses Wortes -
bezeichnet ist. Sie wissen ja sicher, daB ich meinem eigenen Wesen nach

gar nicht der Typ bin, der wie Sie eine Gruppe zu leiten vermichte. Aber
gerade well ich selbst dies ohne Frage anders gemacht hitte, muf ich Ihnen
nun sagen, daB ich spidtestens nach meinem letzten Besuch bei Ihnen in Zam-
bia iiberzeugt war, daf Ihre Methode der Leitung die richtigere ist. Ich

habe mich allerdings nicht erst damals gefragt, wie lange Sie diese “pan~
nungen, die Sie sich zu ¥berbriicken vorgenommen hatten, noch aushalten wiir-
den. Und darum meine ich, irren Sie nun in der Beurteilung der “age und Ih-
rer eigenen Position, wenn Sie die Emtwicklung des Verhaltens der Mitarbei-
ter als Srgebnis Ihrer persbnlichen Unfidhigkeit, wie Sie es schreiben, be-
zeichnen, Lieber H err Kriebel, um es nun 2benso summarisch zu sagen, wie
Sie: Nicht Sie waren oder sind unfihig., Die Kollegen alle zusammen und ein-
zeln sind unfihig, was ihre Beresitschaft zur Zusammenarbeit betrifft. Es ist
nicht so, daR die Schwherigkeiten, die sich unter ihnea aufgebaut haben,
"sozusagen normale Begleiterscheinungen der Arbeit einer Gruppe unter schwie-
rigen Lebensbedinguagen" sind. Nach dem, was ich andernorts erlebt habe und
mir von andern Leuten bekannt geworden ist, war von Anfang an und ist bis
heute das "erhalten unserer Mitarbeiter unnormal, um es gelinde guszudriicken.
Nicht nur 3ie, auch ich hier in Berlin und andere haben die Probleme (die

in den einzelnen PesrsBnlichkeiten liegen) unterschétzt und die MEglichkeiten
einer Regulierung in actu iiberschitzt. Es gibt objektiv unvereinbare Per-
sonenagglomerationen, und ich halte die zwdlf Erwachsenen, die sich als

von der Gossner Mission abhingige in Zambia aufhalten, fiir eine solche.

Den Gruppenpsychologen in mir reizt es natiirlich, diesen Gruppenleichnam

zu obduzieren, und ich bin ebenso natiirlich léngst am Seziertisch. Wenn

man, um im Bild zu bleiben, die Funktion des Teamleiters als die des Gehirns,
also als die Koordinationsatcllo des Organismus, bezeichnet, dann wiirde ich
sagen, und hédtte auch meine olcgo dafiir, der Tod trat nicht durch Yehirn-
schlag ein, sondern das Baby war von Anfang an nicht lebensfihig. Ich sage
Ihnen das, um Ihnen die Selbstanklage zu entkriften. Denn das betrifft Ihre
Zukunft. Iech glaube auch, daB es in jedem Fall fiir Sie gut widre, wenn Sie
sich den Aufgaben zuwenden kdnnten, die Ihnen liegen und nahestehen: was
man 80 gemeinhin #- und ungenau und offen - als community development be-
zeichnet, und was mit der UCZ und deren Engagement zusammen hingt. Fiir eine
solche wie fiir jede andere Art von Arbeit aber brauchen Sie Sicherheit, und
diese sollten Sie sich nicht durch ungerechtfertigte - wie ich meine - Selbst-
vorwiirfe mindern. Aber auch iliber diesen Fragenkomplex, Ihre zukiinftige Ver-
wendung und Arbeit in Zambia, sollten wir wirklich erst korrespondieren,
wenn wir durch Dr. Krapfk die ndtigen Kommentare bekommen haben.

GriiRen Sie, bitte Ihre Frau und Familie und seien Sie unseres Mitgefiihls
in dieser miesen Angelegenheit sicher.

Ihr J

/
/
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234 Als am Sonnabend Dr.Krapf hier war, um vOI seinem Besuch bei Ihnen

in Berlin noch einmal letzte Eindriicke zu sammeln und eventuelle
Botschaften entgegenzunehmen,[ﬁabe ich die Gelegenheil ergriffen,

im Team bekanntzugeben, daB ich nicht lénger als Teamleader fungiée-
~ren rann. [Ich habe das deshalb getan, noch eHE"TEE“Thnedﬁgéschrieben
habe, werl dSie dadurch in die Lage versetzt werden, nid t nur von
mir einen Brief zu bekommen, sondern auch Dr.Krapfs personliche BEin-
driicke und die Reaktion des Teams von ihm perstnlich zu horen.

ﬂhi nun meine Griinde:

Tch hatte ja schon einmal in einem Briefe angedeutet, daf ich groBe
Sehwierigkeiten mit meiner Aufgabe hier habe. Das hat sich seitdem
nicht gebessert, sondern verschlimmexrt, Es hat sich keine bessere
Zusammenarbeit im Team entwickelt, gondern das gngenseitige MiR-
trauen ist grofer geworden, Die Entfremdung zwischen einzelnen Teau-

_mitgliedern hemmt mehr und Tehr die gesamte Arbeit.f Gray bat nunmehr

auch Partei ergriffen und ist nicht mehr unbefangen einzelnen gegen-

iiber. [Planungsbesprechungen enden regelmdfig in perstnlichen Zu-
sammenstoBen, also ergebnislos. Die Energien der Mitarbeiter werden

in gegenseitiger Bekrittelung und Selbstverteidigung erschopft.

Diese sehr pauschale Beschreibung unserer Lage aus meiner Sicht soll

niemandem einen Vorwurf machen. Im Gegenteil, ich sehe alle diese

() Schwierigkeiten an als eine sogzusagen normale Begleitersgﬁgﬂnung

L ger Arbeit einer Gruppe unter schwaerl ,n_ffb@ﬂsﬁealnpungggfﬁﬁﬁﬁ die
Sohwierigkeiten innerhalb des Teams jedoch ein solches Ausmal ange-
nommen haben, daB sie die Entwicklungsarbell spliirbar hemmen, sehe ich
als ein Scheitern meiner Funktion als Ko-ordinator. Sie wissen jay
daB ich nicht als Vorgesetzter aufgetreten bin, einmal weil ich das
fiir falsch halte, und auch, weil ich es gar nicht kohdnte. Ich habe
darum meine Aufgabe darin.gesehen, fiir die Ko-ordimierung aller An-
strengungen 2zu SOYgen, einerseits durch die Erledigung der notwendigen

.or{rzzn_isa‘_ggf_i_gg}_l_en_ und Verwaltungsaufgaben, und anderseits durch das
Zusammenbringén”ﬂéfmﬂiﬁafﬁéfier 70 gemeinsamer Planung, Beurteilung
der Lage und {iberhaupt gegenseitiger Tnformation. Und gerade dies
nwabe ich nicht geschafft,

Ich mdchte nochmals betonen, daB ich den Grund dafiir nicht darin sehe,
daf unsere Situation hier einmalig schwierig oder die Mitarbeiter
auBergewshnlich knmperationsumwillig wiren, leh bin mir wohl bewuBt,
, daB das alles den Umsténden entsprechend normal ist. Um soO deutlicher
(| gtent mir vor Augen, daB es gggug_pggsﬁnliche Unfihigkeit 1ist, die
Lage ausreichend positiv zu beeinflussen, die die Teamarbeit mehr und
mehr ldhmt. Dabei ist es gar nicht so sehr der rall, dad ich nicht
wiilte, was man von mir jeweils erwarten sollte. Theoretisch steht
mir meine Aufgabe und auch einige Mittel zu ihrer Bewdltigung sehr
deutlich vor Augen. Aber dann-babe ich einfach nicht das Stehvermbgen,
praktisch zu tun, was ich theoretisch als notwendig erkenne.

| Weil ich also die Ursache fiir die gefdhrlich schlechten Beziehungen

J der Teammitglieder untereinander klar in mir selbst erkenne, kXanf

ieh nicht lénger fiir eben diese Beziehungen erantwortlich sein, 1ch
meine damit nicht, daB ich mich als Wdchtex der gegenseitigen Gefiihle
der Mitarbeiter fiihlte, sondern so, daB ich die Zusammenarbelt nicht
in der erforderlichen Mindestform herstellen kann, eben weil ich mit
diesen Gefiihlen nicht fertig werde.
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Elng@gangen Lusaka, 21.9.1972
2 9. SEP 1972
Lieber “err Schwerk! El’d"gt:‘&“z’gh

Heute habe iech *errn Siwabu noch einmal auf seine AuBerung hin
angesprochen, die Regierung werde ein flaus fiir Herrn Bruns zur
Vertigung stellen. vnd da stellte sieh nlln neraus, daB sich die
Lage keineswegF entspannt hat, sondern daf der Finanzausschufl
lediglich der ‘einung war, es solle kein ¥eld fiir “Hiuserbau
ausgegeben werden, wenn frilher oder spater doch ein schon exi-
stierendes ~aus frei werden wird. Herr Bruns kann also doch
nicht mit Sicherheit aufiein Yaus sofort bei seiner Ankunft hier
rechnen., Es ist also auch die Voraussetzung fiir die GoBnerschen
Bauplédne unverédndert.

Leider hat uns ¥rank die Baupline nicht gezeigt, die er Ihnen
geschickt hat. eute habe ich sie erst gesehen. Und da fallt

mir natiirlich sofort auf, daB in dem Gistehaus kein eigentlicher
Vorratsraum vorgesehen ist. Immerhin konnte der groBe Haum dazu

dienen, der als Parkplatz vorgesehen ist, und der kleine Raum
dahinter konnte ein zweiter kleiner Abstellraum werden, zuging-
lich vom groBen, so daB man in ihm nocheinmal kleinere Sachen
getrennt verschlieflen kann. Der open yard wiirde dann Aufenthalts-
und LBraum. Dazu miiBte er wohl etwas groler weréen. Das sind so
meine allerersten Gedanken zu dem Flan, Dieter wird sich sicher
auch noch dazu #ufern. Auf jeden ¥all brauchen wir einen groBen
Abstellraum, an den wir mit der Lorry heranfahren kdnnen. Yie £

Schlafrdume sollten gleich groB und 4 im ganzen sein. Mir scheint

man miBte eine ganze Menge andern an dem Flan.

Das wdrs flir heute, herzliche Griile,

L&Ww



Gossner Service Team Lugaka, 20.9.1972
P.B.1xc \
Choma/Zambia

Eing ygangen
e b Ao e -2 9. SEP WN2
ear e cawer | Erteﬁi- A E ! 4. :

Having received your letter which you gave to Mr.Pauli I

hurry to answer you before you make further steps towards the
employment of Siebske and Anja. For Anja reminded me that she

had asked me to propose to you that she should be employed

from the_first of January 197%, because at present she still wants
to find out at first, whether such a schotbl medical service is
practicable in the Valley. By the end of the year she hopes to

have ggined some experience with this kind of work so that she can
make plans for some other schools. But Maamba s hool should be
loocked at a a trial before final decisions are taken concerning her

work under contract.
5%4ﬂu,{ At the same time I report to you Anjas and Georges Christmas wish
which is the dutch version of Bolschenizyns August 1914, 1 have
the details about Publisher and Translater at home and 1 shall send
them soon. But if there should be only one Dutch edition, you
could already go ahead. The Title is "Augustus 1914", and there
are two volumes. 1t is Anjas and Yeorges joint wish.

I just bought 4000 Food & Nutrition cards, and I shall send 500
to you and 500 to Klaus Schéfer. lf you want more, you should
write soon, so that we can send them in time before christmas.

Dr. Srapf will come to Nkandabwe on ~aturday in order to get

ast informations for yous I shall try to arrange a discussion
about the future persamel requirements, which we started in your
presence and in which we got stuck last time in August, because
the ideas about the various programmes are still much too vague
for making any decision or recommendation.

With Kurt Beck we had some trouble this year although on the other
hand he contributed two very good ideas. One of them is making
cloth hangers out of plain wire. We have now about 500, which
he had.made by some Kanchindu boys, and the final question is, whet
we can sell them at an appropriate price. We shall try this at
the various dry cleaners' in Lusaka, who all give a free wire
hanger together with the cleaned items. The other good idea was to
open a small vegetable merket at Xanchindu and than also at 1
»iabaswi (at the turn-off to Sanchindu on the Siameja road), where
again boys sell vegetables from the Siatwinda scheme. But with
S[&N"ese merket places he rushed so fast ahead and organized every-
hing so much around his own full-time presence that we now face

i




A% N

some difficulties with the continuation after he has left. We also
had some slight anger an the side of headman “iabaswi whom Kurt had
left out when arranging ior the ~iabagwi market viace, not listeuing
to our warnings. Therefore it is an ambivalent feeling which I have
about his visit this year. Christoph Wagner, his compagnon, left

for henya after about three weeks which is most probably a result

of Kurts dominating personality. If only one could get Kurt to
co-ordinate his activities with the other activities in the area,
then one could happily make use of his good ideas. But he seems to
have no understanding of the problems which arise when you work

for a long period in the same area. That the initial enfhusiasm

of the people is going down, that their promises do not necessarily
mean that action will follow, that the social structure will hinder
certain activities and so on. Therefore he has the feeling, that

we are much too slow, that we even build barriers where there are
none. But I hope that he will leave our area without any bad feelings
We had a lot of talks together whiwh hopefully have helped to under-
stand each other. I hope so especially with regard to the group

in Schwargendorf, who will definitely ask him to report, and also

with regara o Uie studelivs working in the Zambia working group at the
TU Berlin, who will be grestly influenced by his report too.

Mr, Siwabu announced recently, that the Ministry has cancelled our
K200,000 in next years budget for a house in Lusaka, because the
Uovernment is going to provide a house for Mr. Bruns. This should
influence the building plans of the Gossner Mission, I think.

By the way, could you please let us hnow as soonh§§ Mr, Bruns has
signed his contract wath Gossner Mission. for we

o re%%iﬁggme :
ixltement_ln the Team when In the Mission paper the % age said
hat Mr. Bruns is a new Bo-worker, without the team having heard
anything about this from you, but a letter from you just circula-

ting in which you write That he is about to come to Berlin for final
discussions about his job. You see, how things are.

On the other hand I have some fears concerning *ranks removal to the
Gwembe Valley, because so far he has not done anything in this

direction except some hints that he wants to have the whole question
of his job in Lusaka discussed again because he feels it is too
important for being cancelled or for being done part-time by somebody
else.,

So this shall be enough for today. I started this letter as an officig
one in &nglish, but it has become a private one which I shall not
circulate,

Best greetings

o : R 7 e 9
&L ﬂg{f‘u‘ﬁfz i e Gel




21st September, 1972

My

S. Kriebel
P.0., Box 212
Choma

2L

Lieber Herr Kriebel!

Your letter of 28th August is still lying as a vivid question-mark on my
desk and shall be answered now.

I have to thank you for the several minutes and reports you had enclosed to
your letter. They have been filel after careful reading. From your letter as
well as from the minutes I gathered your actions taken in order to meet the
cuts in the ruaning budget. Though you have had certain buffer items in your
estimates it is a remarkable attempt to limit yourself to the money available
in such a fair way. We appreciate this very much.

You mentioned a statement of the proposed work of Anja van Keulen and Sietske
Krisifoe which should b= have been sent alomg with your letter but I regret
to say that nothing was in the envelop looking like a statement. Perhaps you
forgot to put it into the envelop because of so many items which you actually
had to collect and to dispatch. May I therefore ask for this statement in your
next letter? Nevertheless we have prepared the two contracts for the ladies
and got them already signed by the VerwaltungsausschyB. They are seant along
with this letter for countersignature on two copies hich I would like to

get back as soon as they are signed. We could not follow your suggestion to
have these contracts back-dated to the 1st of August but have taken the 1st
of October as the starting point. I hope you and the two ladies do not mind
this. But for the Verwaltungsausschuf it would have been impossible to agree
to the contracts without prior information - as it was the case with Heidi
Clemens.

We are anxiously waiting for the arrival of the stitring sticks you had an-
nounced in your letter. We don't need any encouragement to take up sales of
things like curios etec. We are ready to accept any amount you may send to us
provided the transportation cobts do mnot make any salef impossible at all.

For the annual basar as well as for many other occasions during the year we
need small items which are typical african and somehow useful at all, it may
be even as souvenir like the nice clay animals. Please continue to send us
ppxbesﬁgﬂéfvery foreigng visitor who may pass the campus and returns to Europe.

Regarding the reports you are to write I am still full of hope and expectations.
A first one nioe%y and instructive dome by Imgrid Kdhpcke reached me a few

days ago. Another one from Frieder Bredt followed recemtly. The others are
obviously still "bekng written now" and will surely be of magnificant weight.

I moted that the discussions about the two houses under construction at
Kanchindu led to am alteration of the occupants, Besides the emotional dis-
turbances which seem to have happened I am very much interested in some good
pictures and if at all possible a set of drawings. Perhaps you can ask Dieter
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for his help im this case. How will Frieder use this large house as a single
person? Have you made any arrangements for him to be a host to official vi-
sitors if they may come to the valley? Or have you followed the line once
opened by Frank that a single person has the same right for housing space

as a family has because of his increased private obligations?

I have also read with interest that James Siatwinda and Marc Hlly.nkuku have
joined the force of G.3.T. though not withéut some trouble.

Regarding your request for four additional ¢ooling boxes I would ask you to
get them from the mearest and most convienient shop in Zambia rather than to
wait for months untill they may (or may not) reach Zambia by surface mail.
It is not only the time factor which counts but even the price. Sure they
are cheaper as such in Germamy but the mail charges as well as the trouble
to get them packed are to be estimated too. As we once have admitted to be
responsible for those goods for the team - it would be the appropriate next
step that the team loBks for them directly and does %mk it in such a way that
its purpose is met and the mission may save money and trouble. In short: Buy
them and charge us but not separately, please, but out of the funds you have
available at your disposal. The only request from our side is that you let
us know right in advance if the funds exhaust in order to give us time to
look for any rescurce in time.

By the way: Next week will be the last Kuratorium this year and the budget
1973 will hopefully pass through the board session. I have suggested that

for Zsmbia the amount for material graats will be increased to DM 110.000

in order to biild up & buffer fund in case the government grant is drasti-
cally less than your estimate. Of course neither this proposed amount nor
any other amount would be sufficient to take over the deficlt from the govern-
ment. This is simply impossible. It would also be against the Agreement be-
twer the government and the mission where it is clearly written that Zambia's
part is to provide the necessary capital grants for the programme whereas the
mission lokks after the expert personnel. The (comparatively little) money
we are reserving for costs of programme is only meant to save time in case
government cuts down the estimate with short notice and to prepare the sevesl
project items for a senseful minimum programme and not to have them collaps-
ing the next day after the money flow stops.

A last point following from your letter: I have passed all your suggestions
for Christmas books gifts to our boek shop and it is all right except the
wish of Sietske ("Obstacles in Developing Countries" author unknown). As I
have to look for this book in Great Brétain but cannot pick it from a nearby
shop I would need at least the publisher if not the author as well. Can Sietske
give me some more information? The same refers to Izaak's book of B. Colson.
Of course here I know the author. But please who is the publisher? Frank has
this book if I am not quite wrong. So some additional infrxormation is needed.
And what about the others: van Keuleas, Frieder Bredt and Frank Krawolitzki?
Please remind them to tell me immediately what sort of literature they pre-
fer if not a special title.

I am enclosing a copy of a short paper on Self-Development which by chance
turned up on my table during a recent razzia. Just to £ill the envelop.

Cordial greetings to all of you,

yours

U, Wt
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Dear Ba-Schwérkl

Thank you very much for your letter dated 11.8.72, and for
all the attached informations. I still have to study them,
because there was a busy time here, so that 1 did not spend
much time in the office.

Referring to your tour report, I attach mj report ong the
budget-discussions and the other talks, we had in your

presence.

For 1972 we had a_first cut of 22,000 ¥wacha, which we

tried to save on 2 meetings on 10. and 11.7. Wé ended with

K 18,000 saved, and ¥rank managed in Lusaka to get this
approved and another 1000 “wacha for tie-ridging trials,

so that at the end we have now 83,000 Kwacha for 1972. Our
savings are mainly on administrative things like transport
houses etc, so that the actual programmes are less affecte
except Frieders anifial Busbandry research, which was dropped
anyway, his Kafwambila programme, which was already re-designed,
and the hammer mill for Siatwinda. In the whole we are lucky
to be able to go on. |

Anda and Sietske have now decided to do part time jobs
3# e same basis as Ingrid.lghgyihad discussions with the
_doctor at ‘“aamba, which resulted in a tatement ich is
,gﬁpgg%gg. Sietske is already going oh@g a éiﬁ’%%nhﬁgﬁﬁi,
‘Sinazongwe and Sinemalima clinics, where there are no trained
midwifes, in order to join the ante-natal days and to familiariz
herself with the siﬁua%ion. Continuing this she hopes to
transfer some know-how to the medical assistants at those
places. With the field work of midwife trainees we got stuck,
because the matron at Monze rejected the idea of fieldwork for
her trainees "because they all will get pregnant"!

Now, could you please offer a contract to Bietske and to
Anja starting from the 1.8. if you can agree to their
proposals in the statement. “he medical school service was
proposed by Dr.Nur (Maamba). “here is such a service in Lusaka,
but none in any rural area in‘Zambiﬁ. It therefore is a pilot
programme again and shall start at aamba school, where the

doctor is near to assist in the beginning. Later it shall be
oxtended to other schools in the area. Ba-Yray would have
preferred if this programme had started somewhere else rather
than at aamba.
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May I attach a cutting from an Oxfam-News in order to remind
you of our talks about selling Tonga arts in Yermany. These
days I am going to send you a first lot of wooden stirring
sticks for your Christmas bazaars.

You will be interested in our decision about reports to
be made. Only, there not yet any completed, but some are
being written now.

_ After the Kafwambila buildini programme having been cancelled
Frieder applied for a house at ®anchindu too. We had a heated
debatg about the distribution of the two houses, and after

that. nigdric& withdrew his application. Now Isask and Frieder

will move to "anchindu.

Mr. James Siatwinda is a son of Albert Siatwinda. He might
be a good man for the staff of our project in future, because
he has shown mugh initiative in his work with the “ational
Food and Nutrition “ommission, where he started as a driver
and ended as an assistant team leader of a research team.

As we have no senior job to offer at the moment, and as he

is now unemployed because the research team ended its job,

we have offered him a job as driver. Wilson Siankope has still
to arrange for a test, so that we are without driver for the
next time.

This morning the “wembe South Development Committee sat
and decided to employ Mark Malgenkuku as bExtension VYfficer for
Kafwambila from the 1st September. Ba-Mark haé left Lgsaka
after some personal dispute with Mr. Musunsa and the “resident
of U.C.Z., so that the church could not second him to the
project. As Ba-Marc does not intend to return into the ministry,
the committee felt that he was free now and could be employed
by the Project. This will be explained in a letter to U.C.Z.
After all this not completely satisfactory to the church, but
how things had gone, no solution would have satisfied everybody.
At least this whole matter is finished now.

Now something different: As our women will go to Choma only
every two weeks in future, they are in need of more cooling
boxes, because they have to buy more meat and milk. As these
boxes are too expensive here, it will still be cheaper to buy
them in Yermany and send them here by ship. As you did not

arUie. ne MYbuy cooling boxes for the three households of last year, could

/ you please do this now and send us 4 013 b we propose
to send them separately and addresse o emens, *risifoe,
Bredt and Kriebel (that one for Rmmdxamdx¥ Under fives Cliniecs).
A bit later we would like to have two more, because the first
one: start already bresking.

“L‘-ft‘ft BV
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¥or Christmas gifts I got some wishes so far, the other ones
o Dhay follow in my next letter: ;
., Dieter: there is a new book of the Bocial Pemocrat Steffen in
Schleswig-Holstein
Ingrid: any modern novel (spannend)
Anik: Mein erster Brockhaus

: Isaak: *.Colson, *he Bocial Structure of the Valley Longas
9 or: 3nything about History in Africa, especially about
T the Yermans in ‘anganyika.
Sietske: "Obstacles in Veveloping Countries" (Authorxanknown,
a new book)
& For Ariebels and Clemens' I attach the lists, as they are a
bit longer. %

Since the 15.7. we have now an office clerk, Mr.Njowe, who
was in the sgricultural department in Choma. He is struggling
hard to change my way of book-keeping and registering inte the
proper Zambian way.

I also attach some figures for lMrs. Meuth and I would like

to hear her comments on how she wants my reports on our
financial situation.

Many greetings

yours

&éﬁ«rﬂ A&




16.9.1972

DIE ZEIT
Abonnement-Abteilung Ausland
2 Hamburg 1

Pressehaus

Betr.: Abonnement Nr. 380673/26/Herrn Kriebel/Zambia

Sehr geehrterHerren!

@ 3Bitte schicken Sie DIE ZEIT ab sofort nicht mehr mit Seepost, sondern mit
Luftpost an Herrn Siegwart Kriebel, P.0. Box 212, Choma / Zambia. Die
Mehrkosten fiir das laufende Abonnementsjahr stellen Sie, bitte, uns, nicht
Herrn 3iegwart Kriebel, in Rechnung, wie wir auch fiir die Zukunft darum
bitten, daB alle Korrespondenz dieses Abonnements wegen direkt an uns ge=-
richtet wird., Wir werden die notwendigen %ahlungan leisten.

Mit freundlichen Griifen

|

(Kluus 3éhwerk)
Missionsinspektor

Fir Frau M e u d t :

. (1) Wir miissen fiir das Abonnement der ZEIT fiir S. Kriebel den normalen Betrag
zahlen, also die 94,95 an den Vater Kriebel geben, der sie verauslagt hat,
weil offenbar die I{en'::hmu:lg nur an ihn gegangen ist.

(2) Die Herren Clemens und Bredt haben ebenfalls Anspruch auf irgendein
Kdseblatt nach eigener Wahl. Sie wollen auch DIE ZEIT haben -~ sollen sie.
Damit sie aber nicht dreimal das gleiche Blatt mit sechswdchiger Verspﬁtung
bekommen, wollen sie nur eins, das aber mit Luftpost bekommen. So miissen
wir also die Luftpostgebiihren fiir dieses eine Blatt auch bezahlen, was aber
dann nicht teurer kommt, als drei Blidtter per Schiff.

(3) Ich habe versucht, aus der Buchhaltung herauszufinden, ob etwa die beiden
Abonnements Clemens und Bredt iiber uns laufen (wenn es sie iiberhaupt gibt),
die wir dann natiirlich kiindigen miiBten. Aber ich konnte keinen Hinweis auf
solche Abonnements finden, nehme also an, daf es nun keine Doppellieferung
gibt.

(4) Klark




13.9.1972

Herrn
P. 5. Eriebel
P.0.B. 212

C homa

Lieber Herr Kriebel!

In aller Eile und Kiirgze will ich mit Herrn Pauli, der am Freitag zu Ihnen
fliegt, diese etwas schwereren Sachen mit auf den Weg bringen. Zugleich
mBchte ich den Erhalt Ihres Briefes vom 28.8. mit Anlagen und den Brief
von Heidi Clemens vom 27.8.72 mit dem Vertrag bestiétigen. Auch von Frank
Krawolitzki aus Lusaka habe ich die Pline fiir das Haus und von Herrn Weber
einen Kostenanschlag bekommen. Ich werde alles in den nichsten Tagen beant-
worten. In der letztem Zeit war ich mehrfach auBerhalb und das hat meine
Arbeitseinteilung durcheinander gebracht. Vielleicht nur ganz kurz die eine
Sache: Wir wollen auf jeden Fall die Vertrige flir Anja und 3ietske machen,
nur zum 1.8. geht das nicht. Das ist wirklich zu spit jetzt. Wir werden

sie wahrscheinlich nicht vor dem 1.10. beginnen lassen kSnnen. Das sollte
man ihnen wohl sagen.

H erzliche Griie Ihnen nllai und lassen Sie uns gelegentlich mal wieder
was wissen - vielleicht dad mal wer anderes auch schreibt. /

/

-/



A REPORT ON MY VISIT TO ZAMBIA
27th May to 24th June 1972.

My visit to our co-workers in Zambia focused on three nain
points:

A. Discussions with govermment authorities
B, Deliberations on planning for the near future

C. Discussions on policy matters with the team
members.

* * *

A, The first week, until 2nd Jume, was full of talks with
government officials on various levels which, in general,
concerned the possible collaboration of Mr, Bruns., His
terms of reference, which had been given a year ago, had
been, in the meantime, drastically altered and this resulted
in controversial information about his place of work and

the masmer in which he should act as liason officer for the
Gossner Service Team to the government. People whom we
contacted were:

29th May - Mr, Stutley/Mr. Babbar, Mr. Coome,
Dr. Krapf

30th " - Mr, Siwabu, Prof. Behringer, Prof.
Ziche

318t " = P.S. Ministey of Health, Mr, Apedeile,
Mr, Mumeka, P,S. MinRuDev, Dr, Gruber

18t June=- Dr, Waller, Dr, Krapf
2nd " - Mr, 01f.

The result of these meetings was that the work of Mr. Bruns

was seen as being closely connected to/IDZ Working Group /the
of which Mr, Mumeka is the chairman and Mr. Apedaile was

supposed to be the speaker. A suggzestion made by Mr, Apedaille
and seconded by Mr, Mumeka was that Mr, Bruns should divide his
time so that 25% would be spent for the IDZ Working Group, 25%
for GST with the remaining 50% free for use for either group

as the need arose. A final statement from Mr. Apedaile was
expected to be ready at the time of our second visit to Iusaka
after the 12th June.

When I came to Lusaka for the second time on the occasion

of the departure of Mr., Bruns, we found out that a lot of
discussions within the Ministry had taken place. Mr. Apedaile
assured us that a statement would be ready before Mr, Bruns

was to leave for Germany on 15th June and reconfirmed the #ain
contents, Mr, Apedaile even ested that we should obtain

a formal letter of request in order to have stronger effects

at hand for our necessary actions with Mr, Bruns, In the mean-
time, we had had additional considerations with others and

were informed about the many different opinions on IDZs and

on the disputes within the government about its proper relation

...2
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to a certain ministry. Especially Dr. Krapf and Mr, O1f
strongly recormmended that a statement as well as a letter

of request should be signed by the P,S. MinRuDev or at

least by the Undersecretary. Mr, Krawolitzki informed us

at the same time about some rumors in MinRuDev that the
coming of Mr, Bruns was not at all considered necessary

and that at least the IDZ Working Group did not see any

sense in his collaboration, These rumors were confirmed when
I paid a last courtesy visit to Mr. Apedaile before my second
departure to the wvalley on 15th June, HHe informed me that
all that had been discussed before, especially the contents
of the statement, was void because of the negative vote of
his colleagues within the IDZ Working Group., I asked Mr,
Apedaile to make sure that I receive definite answers to all
the open questions regarding the work of Mr, Bruns on Wed-
nesday, 21st June at the latest, Then I left for the valley.
On 21st June I came for the last time to Lusaka before I pro=-
ceeded to Kenya, I, al with Mr., Krawolitzki, met Mr,
Apedaile who immediately ected us to Dr, Babbar, Dr,
Babbar already knew about our desire and had prepared a
draft letter of request which he discussed with us to some
extent, It became clear that Mr, Bruns should neither be
connected to the IDZ Working Group nor to the IDZ programme
in any way for at the time this issue was too uncertain,

80 we received a final letter of acceptance dated 22nd June
and signed by Dr, Babbar, However, the formal acceptance

is still pending until the personnel division has given its
approval. The necessary action 1s to be taken by Mi#iRuDev.

If addition to extensive talks about Mr, Brums' work, I
had further discussions about the understanding of our

Agreoment with the government with especial concern for
two points:

- the responzibility of the GRZ to provide
Zambian personnel for the effective utilization
of the aid given by the GST, and

- the question of termination of the Agreement on
318t December 1976 without a provision for
extension.

I met Mr, Nkowani, Deputy Director, Development Division,
MiniGuide, and Mr, Kapilikisha, 3enior Principal, MiniGuide,
the latter for a longer talk on the matters at hand, After
mg return to Germany I received a statement of these talks
which included all our questions to the Ministry., In the
meantime, I have been informed by Mr, Kralwolitzki Lfff/LMg
that the MinRuDev has accepted our suggestions and drafted
certain proposals for alteration of the Agreement. It seems
to be clear now that the Agreement shall remain in force
even beyond the date of 31st December 1976 if both parties
concur,

» * *+

B, Mr., Bruns and I were present when the team had a number
of sessions regarding their budget proposals for 1973.
Several toplcs were dealt with in a very careful and fair
manner and we were very impressed with the frankness and
mutual openness to arguments even in rather controversial
situations, I must state that compared to last year's

...3
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planning discussion I could see remarkable progress in the
quality of contributions of all the members of the team,
Details of the budget discusesion are certainly given in the
Minutes prepared by the team leader but I must again repeat
“y- thankfulness for this first round of talks with the team
in which we were, generally speaking, the listeners,

* * *

C. We had several meetings on policy matters which came

up during the past year, On 16th June we discussed questions
regarding the functions of the GST especially in light of

the policy of the Zambianisation, on 17th June relations be-
tween GST and Gossner Mission headquarters were talked about,
and on 20th June the team discussed certain proposals regarding
personnel reinforcements by GM. Again the details of the
discussions may be found in the Minutes kept by the team leader,
but I should only state my appreciation of the open atmosphere
surrounding the talks, We had, I think, certain misunder-
standings which could be eclarified espec with regard to
the frame of work of the GST, and also we all became aware

of the need of better exchanges of information, ..I assured

the team that I would try to improve the way I am providing
news from other fields of GM workl as well as frof Europe.
Regarding the personnel requirements, we agreed that prior

to any new request the team should discuss any suitable
possibility to find co-workers locally and to get the Zambian
authorities more involved in the matter.

* * *

I should like to add a few remarks on my general impressicns,
All the Gossner people invited me in turn for lunch or dinner,
and these invitations provided opportunities for personal

talks about experiences and other matters, I would like to
extend my gigg;tula to all the many people who have served me
in such a kind way. A6 far as I could observe the attitude

of the team towards one another was less tense than in the

past year. Nevertheless, I was told a number of times by
several people that there are still a remarkable number of
unsettled problems pending., These are sometimes matters
relating to the special task or sometimes problems stemming
from a different way of life. Because of ignorance as well

as lack of time, I was unable to provide substantial help
in the cases of complaint reported to me..ngut I hope that the
spirit of nollaboragion and readiness to understand the other's
personality will help to overcome the problems. Above all,

I was told several times by different people that a more inten~
sive engagement of the team leader in the daily work of team
members would be welcomed by everyone and suggestions have
been made to free him of his stupld office work by the pro-
vision of a clerk. Here I should also mention my surprise

and admiration at the manner in which the team leader guides
the team discussions, in a very careful way without overruling
anybody or outruling any opinion. Sometimes what I experienced
was really perfect, Sometimes, however, I would have liked to
have seen intermediate conclusions of what had already been
reached in the discussion made, condensing the many contri-
butions into a few pregnant and clear theses, Some final

oao4




results could have been reached faster and easier if inter-
mediate steps had been made clear to everyone beforehand.
Sometimes I observed that during a discussion a common
agreement on certain policy matters was actually reached
without the members realising this fact., Perhaps it would
have been helpful to have made this clear to everyone,
Finally I could observe a fear of unchangeability of poliey
decisions which resulted in a certain hesitaney to make

any policy. Here I would very much like to recommend a
more flexible approach: decide on policy for the time

being and alter the policy as is necessary when conditions
change, Again I would like to repeat my suggestion of last
year, namely, to have discussions terminate after two hours
with a break in the middle and a compulsory joke, and to the
team leader of whether he could not arrange for tea or coffee
or any other drink at the expense of GM in order to keep the
brains in running order,




