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Mr., lan Stuart
United Mission to Nepal
P' O. BOX 126 22. 12. 75

Kathmndu/Nepal

Dea:r lan,

thanks for your letter of Decs l2th. What a great ideal
I am looking foward to have you these as my guests!

I will be leaving Berlin for Nepal on February 22nd.

S0 if you plan to come from 15th to 20th this would
suit ag-ftnt.'tau e¢ould give me all the 'in-side-infor-
mation' I need, %o find ny way in Kathmandu (I was not
talking of gossip, pleasel ) You would have plent
chance to fulfil the 'chief attraction of Jyour Ber in
visit', to see my beautiful self, (I always thought that
Berlin is even more attp@ctive then before, since I live
here, but you are the first one to say this so clearly.)
Both my collueges will 20t be in Berlina at that time, as
Pastor Seeberg will be in India and Herr Schwerk in Zam-
bia, so the only one of the'officials' of Gossner Mission
you will meet, is poor me.

You surely will let me know when I have to buy the Malas,
and $0 meet you at Tempelhof=-airport. I can not preomise
a red carpet, but I will do all I can to give you a nice
time here, Please remember: My cooking is not up to
Gladies's standard, but I hope you will survive. Anyway -
please do come! It will be great vo hear the lovely,

and soundful Scottish 'r' agains I am looking foward to
having the homourful company of Mr., Mre. and Miss Stuart
(the Royal once, naturally!) as | -

Lookinﬁfroward to the 15th of February! yOura,’I){‘E:f L,Lb
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Miss Dorothea Friederici frognf . / -Z ((
1 Berlin 41 {,L Ve Lot A
Handjerystraze 19-20 Sie ] s s s
Berlin sk -
/ { Y /(_ _/(_{:-':

Dear Dorothea:

Thank you for your most recent letter with the
welcome news in regard to a further financial contribution.
Enclosed is a copy of a letter that I have written to Mrs.
Heidi Weyeli Perhaps you also know Susan Dahal from
Mahendra Bhawan dags.

With the advent of the new education plan, fees have
increased somewhat but at the present DM 80 is adequate.
You may have heard that the cost of living has increased
quite a bit in Kathmandu (as everywhere) and the Committee
is still discussing the possibility of increasing the
general stipend. If we do, then we might need a little
more, but we can talk about that when you are here in
February.

On behalf of the Scholarship Committee, please
accept this letter as our expression of thankfulness for
the support of the Scholarship Committee program from
the Gossner Mission,- ° from You and from friends of
Gossner Mission.

I shall include a report from Padma Sadan in the
near future. Our Christmas program is scheduled forthis
coming Saturday and we are all looking forward to it. Prakash
and Kusum have really been super this year in their support for
the program in time, ideas and fellowship.

Dr. B.L. Sherstha's addressé Whittington Hotel
Archwaywing Archway Rd.
London N193UA
ENGLAND

Shanta Isaac Subba is studying in England as a part of
the staff of the BuddhaNilkantha School. He left in August.
I don't have his address at the moewbd but shall try to get
it for you before I write to You from Padma Sadan. His wife,
Mrs. Beena Subba continues to pay his monthly repayment of the
loan. 5She is really excellent and very dependable.,

The phot®s arrived earlier. They were excellent., You

are quite a photographer. Ang Tsering had already gone to
- Khumjung but I sent them last week with his younger brother,
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Passang on his way to Solo Khumbu. He was very excited
about them.

At the present I have no knowledge about Shants
Book Stall. There was some talk earlier about it being
phased out and moved "inside" which I personally believe
would be a grave error. Let me check around for some inside
information, Praful is still there but he is sometimes
Junreliable,....depending on his particular "state of mind".
They are still open for business and doing a lot of business
with Russian Bibles. It was quite interesting to me that
he said that as soon as Fussian Bibles come in, scmeune
from the Russian Embassy (unofficial information of course)
comes and buys them. He thinks that it is for resale in
Russia as they apparently bring a very high price in Russia.
Anyway I shall check and see what news I can discover.

Also, in regard to Samuel. As you probably know, he
was dismissed from AmpPipal due to financial diffiaity
in regard to thebooks. He has never talked to me about it,
his wife knows and I think they are trying to in some way to
make amends. However, that would be something to consider
in view of being in Shanti Book Stall in a major way. I
would like to see Pmful go off for some good solid job
oriented training....perhaps even he would be better than
Samuel, Samuel of course is very bright and quick...however,
I am sure that there would be difficulty in convining people
that he should be installed in Shantd Book Stall. He certainly 2
could do it. Praful, that I mentioned earlier is the one known T

as Prem by many people from Putali Sadak Church. Km sure you
know him,

This letter is getting quite long. Hope this gives you
some information for the time being. We might look at it as a
prelude to the main body of talk when you arrive in February.

May you have the happiest and merriest Christmas ever. {

As ever

ol |
/é'rw/

/

PST Have just heard the good news that Monika will be joining

the Community Health Projet out of Shanta Bhawan. Personally, I
think it is vesmé of the best administrative decisions ever made.
Monika is good and so is the project.
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Mrs. Heidi Weyel
567 Opladen
Karlstr 10
WEST GREREMANY

Dear Mrs. Weyel:

On behalf of the United Mission to Nepal Scholarship
Committee I want to thank you for your continued interest
in and financial support of the training of Nepalese

eaders,

Perhape it would be more meaningful for you if

you could think of supporting one of the students now
on study with the Scholarship Committee, Her name is
Susan Dahal, She is 18 years old.amd is now studying

- in Intermediate Science and if possible she wants to
continue study to become a doctor. She is a vory

“unusual girl as she has studied' thus far under great
difficulty. Her entire family is Christian and her father
has spent 1-2 years in jail because of his Christian o
faith, The family is now 1living in Kathmandu and there
is now no difffculty in regard to being a Christian.
She is studying very hard and we hope that she may eontinue

her plane and become a doctor. "y

I am sure Miss Dorothea Friederici has ‘explained our
program to you, We are very thankful for your interest
and support. Your funds are put into the Scholarship
Committee account and e=ch month a stipend is given to
the scholar for his expenses. We keep €l0se contact with
each student in regard to his/her marks and their course
of atudyo )

If you have any other questions ﬁleaae write to me,
I shall be happy to ans.er them, .

o Yours sincerely,

Norma Kehrberg, Secretarf‘

Vé:t Miss Dorothea Friederici
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NEWS KID. PRAYER LETTER /vl AL
ty United Mission to Nepal,
2 2 1OV 1873 November 19, 1973 Box 125, _
= : Kathmandu, Nepal.

No.l4/7%.

Dear Fellow-workers,

Not long ago some-of us-weére @ifthssing that time-honoured Protestant, missionary
institution, '"the prayer meeting". The discussion was decidedly not the sort which
might be described as '"learned" or '"theological" in any sense of those loaded adjec-
tives! Neither was the discussion, strictly spesking, historical in nature. However,
we did consider some historical factors that have contributed to the lessening attrac-
tion and loss of power in the Prayer Meeting. We noted, firstly, in our somewhat
superficial reflection on the last two decades of Protestant church history, that
meetings of all sorts, shapes, sizes, lengths and depths (especially meetings "in depth"
- that cort has become very '"in", very fashionable!) have blossomed and multiplied at
an astonishing pace in the second half of the 20th century. Although there have been
large evangelistic campaigns, with evangelists preaching to great crowds in earlier
centuries, our day, with its mammoth sports stadia for record crowds (over one million
in one meeting in Seoul, Korea, this past summer!), unlimited electronic amplification
to stretch the human voice, and TV to reach millions simultanecously, just has to be
the age of mass evangelism. But our age has also seen the development (sometimes the
"re-discovery'") of the house church, small group therapy, sensitivity training, the
Christian coffee house, Christian communes, plus a wide range of "encounter groups"
and "rap sessions'". Added to women's fellowships, men's fellowships, youth fellow-
ships, Bible classes, seminars, retreats,ccunselling sessions and Christian rock
concerts (!), the range of worship/fellowship/enterteinment opportunities for the
modern Christian is indeed remarkable!. . . But we noted, secondly, that the Prayer
Meeting doesn't seem to fit into any of these categories, and for that reason has lost
its appeal for many. For others, it seems an outmoded relic of an earlier Christian
era, with little point or purposc for the present. They are bewildered, embarrassed or
bored with the prayer meeting, and avoid it like the plague!. . . Perhaps then, and
thirdly, what is needed for the Prayer Meeting and for ourselves is to recover a lively
sense of the neced and the purpose of the Prayer Mceting., We need to pray, to get into
vital, believing contact with God - both to listen and to speak (and this we need to do,
not only in the Prayer Meeting, but at many other times as well, alone and with others!)
- because the questions, problems, lacks, frustrations, inadequacies and neceds in our
own lives, in the lives of our colleagues and friends, and in our work often defy
answer and solution, threaten to overwhelm us and our meager resourccs. If this is the
case with us, then we may be ready to take up and pursue once again the purpose of the
Prayer Meeting, i.e., to work and deal with God in corporate, believing prayer "that
we may receive mercy and find grace to help in time of need". The Prayer Meeting,
then, is a working meeting. Its purpose is not to stir the emotions, impart
systematic teaching, satisfy the need for social contacts, or to entertain. This is
hardly an adequete, comprchensive definition of Prayer or the Prayer Meeting. Count-
less volumes, in meny languages, are available to any who want to make a careful study
of the matter. This is meant only as a reminder of the serious, practical, necessary
urgent nature of the work we enter into when we gather, as UMN workers, for the Prayer
Meeting! We invite you to join us in this work, vindicated as it is by the promises of
God!

Here are some timely matters for Faith and Prayer, concerning which we request
your fellowship and help in the demanding work of Petition and Intercession :

-- Meetings of the UMN Finance and Executive Committeces, held in Kathmandu last
weck, considered, revised and finally approved Plans and Budgets for all the
projects of the Mission for 1974. . .We believe that these Plans and Budgets,
though hardly errorless and perfect in detail, mark out and describe the will and
way of God for us as a Mission through the next year. This is the path along
which our Lord Jesus calls us to walk, to follow Him, to scrve Him in and among
our Nepali friends and neighbours in 1974. /Mnd we nced new grace, strength,
patience and power, new recruits and new means with which to walk, follow and
serves Pray with us that God will supply these necds to us and for us!

-~ The Bible Conference of the Nepal Christien Fellowship was held just a month
ago in the mountain town of Tansen, about 80 miles west of Kathmandu. UMN runs
a crowded, busy hospital in Tansen, and the small, local congregation played host
to about 180 Christians from all over Nepal. Pray with them that the gracious
work of the Spirit of God begun in meny hearts, reconciliations effected, mey be
further reinforced and strengthened. The need for more leaders, young leaders,
in the Church in Nepal is acute, a matter to deal with in Prayer. « .Six young
believers were baptized into the life of the Church following the Conference,

ond we comrend them to your praycr.




-~ In several of our projects we are engaged in "live" (and sometimes "lively!)
1

megotiations with His Majesty's Government about present and future shapesand

plans for those projects:

- The Agreement between UMN and HMG for the comstruction and operation of the
Lalitpur Hospital (to replace our pioneer institution, Shanta Bhawan) has not
yet been signed, and now timing becomes more and more crucial in relation to the
permitted UMN operation of a new hospital. . .A similar draft agreement is "in
process" regarding the building and operation of the new district hospital in
Okhaldhunge. :

- Changes in the relationship of our UMN School of Nursing (Kathmandu) to the
University School of Nursing are being proposed, including the secondment of our
missionary teaching staff to the University. . .New responsibilities/opportuni-
tics are being pressed upon us at the Tansen Assistant Nurse/midwives' School,
located at cur hospital, where the Inotitmte of Medicine, Tribhuwan University,
is asking us to open a 2-year Auxiliary Health Workers' program for boys,
geared to enroll 50 boys in January 1974! . . Living quarters, teaching accommo-.
dation and competent staff are needed for such expansion, which could bring
more than 100 young people onto our campus in Tansen/Pokhara.

- Meetings with officials of the Ministry of Health will be held later this
month to discuss the future role of twe of our smaller hospitals, Bhaktapur and
Amp Pipal, and how they may fit into government plans for the delivery of health
care across the nation. i

-~ New workers, Eight new workers have only two weeks remaining in their initial
lemonth Nepali language/orientation course. December lst will see them fanning .
out across the country, assigned to several of our UMN projects to begin work.

Pray with them and for them that their integration into the living-working context
and fellowship of the wvarious projects may be happy and harmonious! . . . Other

new workers are already preparing to come in Jonuary for the next UMN language/
orientation course, scheduled to open lst February, 1974. One of our more urgent

needs is for more missionary nurses, both in the area of teaching and in the area
of community health service.

~=- Our Place and Witness in the land. All the remaining UMN schools, Luitel High
School and Amp Pipal Middle School. in.the-Gorkha District, and the Girls!' High .w“ o
School here in Kathmandu, plus UMN-assisted schools in the Gorkha District, will
enter into the new National Education System in January 1974. The Boys' Boarding
School in Pokhara, with UMN workers heavily involved, pioneecred this new kind of
work in Nepal, working in integration and close cooperation with government.

The Pokhara experience has been a fruitful one, and we pray that this may be the
case with all our remaining schools, giving additional opportunities for Christian
witness and service to both national and expatriate Christians. . . Our present
General Agreement with HMG (a 5-year agreement) will expire and be due for -
possible renewal on 17th January, 1975, not much more than a year beyond us. It

is our profound conviction - and I know many of you share that conviction with .
us ~ that the Lord Himself opened this door of witness, service and opportunity in
Nepal, which we know as the "United Mission to Nepal", 19 years ago. As we carry

on discussion, negotiation with His Majesty's Government to renew the General
Agreement, will you pray that God Himself will again go before us in all our
conversations with men in authority, fulfilling His own gracious promise towards

us, "I will teach you, and guide you in the way you should go. I will keep you
under my eye'. e -

Slides and calendars. Ve have recently mode up a-set of. coloured slidess. 2" x 2'",
covering in general the country of Nepal and the work of the United Mission in its
different projects. Copies of these set of slides are now available, costing $13.00
US., or Rs.136/50 N.C. If you would like to purchase a set for your use, please
write to: W.M.P.L. Office, 232 Clifton Avenue, Minneapolis, Minn., 55403, U.S.A. if
you live on that side of the world; or to our UMN office here in Kathmandu if you
are in India or nearby. There arc 62 slides in the set.

Also, we have ventured for the first time to produce a UMN calendar for the
year 1974. This calendar has six coloured pictures about Nepal and the UMN, with
two months to each page. We are deeply grateful to friends in Finland for printing
this calendar for us at a low cost, and for handling the distribution of the stock.
It you would like one or more, please do write for them; you will find all the
details on the enclosed red sheet, and we advise that you order soon, please!

May God's grace and peace be your daily benediction!
In fellowship,

Frank Wilcox
Executive Secretary
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LGUTDRL IS l)?R ORDERTNG UMN 197k CALENDARS

i

Australia/New Zealand. Mrs. B. j}lliaﬁig; 25 Twisden Road, Bentleigh, Australia 320k,
has a stock on hand.' If yowTIive in that direction, please write to her and settle
payment directly with hor. (We do not know postage costs, so are unable to give
details of prices here).

U.K. and Ireland. Three offices have stocks, from which orders may be placed:

| a) Church of Scotland (Mr.E.A.R.Lawday), 121 George Street, Edinburgh EH2 LYN,
Scotland.

b) R.B«M.U., 99 Thurleigh Road, Balham, London, SW12 8TY, England.
¢) B.M.M.F., 352 Kennington Road, London SE1l LLF. '

Would people living in that area please order from one of these cfflces, and they
will give you the local prices including postage costs.

Continent of FEurope. The UMN stock is held in Finland. If you live in BEurope,
please:

i) Send your order for calendars to Mrs. H. Mann, Saaristenkatu 5.A.3,
Haemeenlinna, Finland, and
ii) At the same time, send a remittance in payment for the calendars to:

The Union Bank of Switzerland, 45 Bahnhofstrasse, 8021 Zurich, Switzerland,

clearly marked "For Calendars",.for credit to United Mission to Nepal Account,
No.647-460 D/U,

The cost for calendars, inclusive of postage from Finland, and given in U.S.dollars,
is as follows:
1 calendar : $1.15

2 calendars : $1.90
3 I8 : $2.95
4 " : $3.70
5 3 : 475
6 " : 35.50
7 i : $6.25
8 " : $7.00
9 " : $7.75
10 n : $11.96
12 " s $13.45
15 L4 : $#15.70
19 " : $18.70 (maximum for one parcel).

USA and Canada. We are sorry that there is no stock in North America, but you may
order directly from Finland. If you send your orders without delay, the calendars
should reach you all right before the end of 1973.

i) Send your order to Mrs. H. Mann, Saaristenkatu 5.A.3, Haemeenlinna, Finland, and
ii) At the same time, send a remittance in payment for the calendars, to:

Chase Manhattan Bank, 1 Chase Manhattan Plaza 99, New York, NY 10015, USA,
clearly marked '"For Calendars", for credit to United Mission to Nepal Account,
No. 949-1--092228.

The cost for calendars is exactly the same as for Burope, as per the list above.

India and Nepal. Pleasé send your orders direct to United Mission to Nepal,

Post Box 126, Kathmandu, Nepal. Our stock has not actually arrived yet, but as
soon as it has we will forward the calendars to you, and meanwhile will be glad to
collect orders. The cost will be Rs.9/75 N.C., or Rs.?/- I.C., and we will settle
with you the easiest method of payments.

Other areas. We do have some friends who live outside the sbove listed main areas.
Please write to the most convenient stockist, or if anyone anywhere is in
difficulties, please write direct to our office and we will do our best to help and
see that you get the calendars you wish to have.

PLEASE ORDER SOON! THANK YOU!

ol
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Miss Norma Kehrberg
Scholarship Committee
P, O, Box 126

Kathmandu/Nepal 6. 12. 75

Dear Norma,

to-day we send quite some money to you, i.e., the Scholarship
Committee. I will explain where it comes from:

DM 5,000y~~~ from Gossner Mission, as the last instalment
of this year's grant.

DM 900y== I told you of the friend who does noch wanteé
his/her name to be mentioned. He/She gives
monthly DM 300,~--, and this is for the last
:gree months of 1973. He/She will pay in 1974

S0,

DM 160,~- of the ladies of our church at-home., It would
be nice, if you could please send them a letter,
mentio a name of some student, whom they
can feel responsible for. Please write this
letter to Mrs, Heidi Weyel, 567 Opladen, Karlstr 10
West~Germany. As You know Ghey send DM 40,--
every month to your American Express account.,

I took the money from there. - As Sheela's
situation is not clear yet, I will ask the la-
dies to send their money to our mission in fu-
ture, and from there it will be send to you
every three month.

DM 160,~= as part to the same scholarship. This ist for
the last 4 months of 1973 and I think you will
be able to cover one students account with DM
80,~~ monthly? Otherweise I have to increease
my part. Let me know please.

Thanks for your long letter. I always am very happy if I heaf”
from you., After all, I still feel very much 'in' with scholar-
ship-conmittee. I am look foward to get all the news from
you, when I am in Nepal in February and March, I still found
qni%e a few mames in your minutes of people whom I know.

Please can you let me have a kind of report about Padma Sadan's
activities. I hope to be able to help you in future too - but
it's a vage hope yet.

What do you know about Shant: Book Stall? Any news? I had pdanned,
or better I had asked some congregations for help for them. But
now I got some not so nice news about them and I don't wuite

know what to do, - Naturally, as usual, I have some idea, how

to help them, but I wonder what use my idea can be with so many
miles between us:




You mentioned that Samuel is#é still without work. Would he be

a person to take charge of Shanti Book Stall, if one could find
somebody to pay for the salary? If so, he would - I think -« have
to go to Darjeeling for 3 to 4 months, to see what they do in
their book-shops - Provided you think this not to be a too bad
or wrong idea please talk to other people about this question
and let me knows, I will to help. - We could talk about it
all in February, but it would be better, if even beform that I
would know if there is any use in thinking and planning in this
line, I would be grateful if you could let me know.

Some friends friend is comm to Nepal soon. She, some lady-
doctor, will write to you. I do not know her personally, but

I know her friend, who is a friend of mine. He in fact is a
brother of Mr. Drewes, who was the secretary of Service Overseas,
the organisation I was with. Well, anyway, this lady wants to
see Nepal's mountains and I wonder if you could ¢ Ang
Tsering Sherpa or through Ang Gjelbu Sherpa (SIL) arrange for
her to visit Ang Tserings family in Khumjung. The lady will
write to0 you personally and I would be grateful, if you could
help her. - I know, you are no travel-agent, but nevertheless

I it could be quite useful to treat this lady very kindiy.
Did { get the photos for Ang Tsering? I hope you where able

to g them to him,

What do you know about Shanti Subbha? I heard he got a Scholar-
ship for Englands What is his adress? How did he get this scho=-
11!‘&1?1 It would be nice if he could come over to Germany while
he is 'next door', on the royal island. - And please, do you
know Dr, Bihari Lall Shresthas adress in England? I would so
very much like to get into contact with him,

Lok Nath Devkobta will go on with studies, I am glad! I did not
know he worked with Gewernment, but am happy he did, Will he
80 back to Allahabad to do his Masters-degree, or whll he even
come to Holland? Once-upon a time he planned this. Anyway, I
will try to get in contact with Mr, F in Stuttgart and
hope he will grant this scholarhsip. I wonder what the two
others will do, when they come back to Nepals., They are nice
boys! I liked « I hope you share my sypathye

Well, Norma, this is enough for ¢ « As soon as I know more
lbau; Sheelas situation I will write to yous = I remember the
Carol-si dnring Advent-season and miss it. But next Monday
I will hear the Christmas-Oratorium in the most beautiful con-
cert hall of Berlins So, one can not have both. But some how I
think I would prefer the Carol-s ¢« Will Dr, Bob be in
charge of it again, even without Dr. Bethel? Give him my love.
I'1l]l write to him for Christmas.

Greetings to and your friend. I hope I will meet her in Kath-
mandu and would like to talk about Laxmi to her, I am glad Laxmi
is doing well, Sunil has one more year in Butwal., And than? - My
children are growing - I wonder if ¥ am getting old. Probably so.

I wish you a happy Christmas (Pronounciacion on wish please, just
as in the little carol!) lMay the Lord bless you! I am looking
foward to February when we can talk - probably in Yak & Yeth?

Yours, ])-\:tS:;“Lgf °




Mr. Ken Atkinson i
1/244 Kupendol - 12. 73
Kathmandu/Nepal

Dear Ken,

that was a pice surprise to have a letter from you from Nepal,
And probab1§ﬁ¢111 be just as surprised to have a letter from me,
as you seem not to know, that I am working with Gossner Mission,
and try to be the secretary of their Nepal work. - I did not
koow that you are back in Nepal. From your adress I gather, that
you are with OM now. You had planned to join them, when you left
Nepal - was it in 19717 Anyway, it is nice to know you are back

there and I hope you are well. The Lord bless you in your work.

You ordered two copies of two of our posters. They are nice,
aren't they? I like them too, I will seehat your friends in
England will get them, hopefully for Christmas. Normally we
charge DM 5,-- for each, but it seemes some how reduculous to
me, to send a bill to you in Nepal. I therefor suggest that

you use this money for your work in Nepal., That is what we would
take the money for. Tick tsha?

I don't know why I did not have the brilliant idea of sending
the posters to Mr. Oliver., We are exchanging letters onee in a
while and I never thought of sending the posters. How stupid of
me. I will do so now., Probably he will like them for Christmas
too. Thanks for mentioning him,

I will be in Nepal for Workers Conference and for the Executive
Meeting., May be we will meet. I will visit the OM book=-shop, to
bee what new lovely books they have., I am ever so happy I spend
80 much money there. The books are great!

Ged bless you and your friends during tht?{}dgeng-season and give
L

| you s very peaceful Christmas, Yours U A e
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THE UNITED Mi$ IC% TO NEPAL

'/
; 2 L / 4 Telephone: ji;gg

President: Rey. G. RW - 4»- ? 7 %f:gmm:: UMNEPAL
Executive Secrefary: Reév.l6 Wilco S/ posT BOX NO. 126

N——
Personal Secretary: Mr. A, Voreland | /29 THAPATHALI
Treasurer: Mr, lan Stuart ’/ s ;

THMANDU, NEPAL.

Christian Church, "'-;\\_'" ” - /
475 Riverside Drive, 16th Floor, T C__ ’C Q
New York, NY 10027, U.S.A. \\,\//" A V@L A A /7
Dear Telfer W e ¥ ~— A4
? izl §
Thenk you very much for your good letter of October 22nd, received here
Just a few days ago. We are still very much interested in Marjorie Hill
and possible service for her here in the United Mission to Nepal. We
realise she would not be available for service until September 1976. She
mmmmtmmuhmitkpumtmmmmxtmor

hms.hrmm»mﬂm.inordertom@mmibhurﬂcehon
in Nepal. Vcwﬂln:l.ttomhqthatmttardnelop. .
Many

thnhtorthomlcmmaabmtaspocmuftinumor
_ at Shanta Bhawan Hbspital. We have
mtnthﬁﬁutiﬂnotth;shmt.butthsncmnmrm
Chsemmmuthnmoftm.mdlmdupectuwmuhne
that word very soon. corhinlythismywmbomnyunedinachohmhip
work at the School of » As you know, the School of Nursing has
becmnpurtutbmomottholchoolofluamum
Bnivorsity.whichmthor.mtbbrmhuorthocmmopmthg
one

training, who will continue to serve as trainee nurses on the wards in the
new hospital.

Imvuvmw,tohuthntmhadmiudmyictmrruﬂu
Dorothea Friederici. l&umummtlymﬂugum
Secretary for the Gossmer Mission, with offices in Berlin, and I am
Maomdtu-hthrumtmmhmdummw
teke pictures in Nepal for you. I am sure she has a rather full selection
of colour photos, including slides, which she could easily make available
tomtonhuppictmafronthatwrollsofcohurﬁluwhiohmhft
vithher\henmwmhoreintheapmsoflm.

hqmdnttynnmmsottunginnn,mdwlooktmtohaﬁng
h;JdnuintheBeadqmrterstdtortheoqlottuttlmm
school. m:mmmhtothmommmdfwm.m
fn-wnyfruour&adquartmhoninthpnapnthalimn. I know they
are running into the usual problems of getting the electricity functioning
properly, being sure the water supply is adequate for their needs, etc. But

tj_j} ) F st PT/«Q
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November S5, 1973

Mr.

Frank Wilecox
Executive Secretary
United Mission to Nepal
Post Box No. 126

1/29 Thapathali

Kathman d u
Nepal

Dear Frank Wilcox,

Thank you very much for your letter of September 25th. I will
try to be in Kathmandu in time for the workers conference.
Definitely I will arrive for the board meeting. I will give
you the exact date of my arrival when my programme is fixed.
Between the workers conference und the board meeting I suppose
to visit some projects and also our workers in India. But all
this will have to be fixed later on.

I am gquite surprised that you are "somewhat mystified" about
the H.Q. matter. You know at least - I hope - as well as I
do that since years language students in H.Q. are not happy
about the way Nepalese are treated. Instead of H.Q. being

a place vhere lepalese and language students can meet and
where language students can have their first contacts with
Nepalese, Nepalese are not wanted in the H.Q. Hostel., I
think, this is an absolute impossible arrangement and if
Nepalese say that there is racism and apartheid in UMN, that
may not be too wrong for H.Q.

I know, this sounds very hard and I do know and am aware of

it, that neither you nor amybody else in H.Q. want to be a
racist and because I know this I am worried. I know that

the problem is not easy to settle, that there are many pros

and contras. Therefore I would like to have this matter on

the agenda for the board meeting. There are many friemds in the
board who have experience in this matter and who probably

could be of help by solving this problem.

We learned that Monika met Pastor Seeberg in India recently.
I am glad about. Liane Nietschke told me last week that Mo-
nika has personal problems as well as job problems in Bhoy .
I have no idea how to solve these problems but I am sure
that you and/or Asbjorn will talk to her and will help her.

-2-




Enclosed please find two copies of the talks Purush Pande gave
here. You will be interested in them. As I heard he is supposed

to have returned to Nepal because his wife spent all his money

in his absence. I wonder what is true about this story. He plans
to come back to Germany, I wonder when and how. As far as I know
no Church Organisation will grant a stipend anymore. Probably

you can pass on‘ﬂbopmvhf these talks to Jonathan Lindell. I would
like him to know that I was afraid about Purush and his activities.

Please give my kind regards to all friends in H.Q. especially to
Billy and Lilly, to Betty and Conny. I think of you in Nepal
daily as well as many friends in Germany do.

Yours

pg@,cu’

Enclosure




November 5, 1973

Mr.
Ian S tuart
Traasurer

United Mission to Nepal
Post Box Ne. 126
1/29 Thapathali

K a hmandu
'K.,-§
Dear ITan!

Thank you for your letter of September 26th. I am sorry I gave
you so much trouble, but I am stupid and therefore I need proper
explanations, Thank you for giving them. The matter is settled
now, even in my mind.

As far as I know you are leaving Nepal soon, Please give my
greetings to Gladys. The time of packing up is a terrible
one and I wish her all strength she needs. Probably we will
meet again either in Scotland or in Germany. You should know
that you three are always welcomé here in Berlin.

Yours,

ey,

ce: My, Wilcox




THE UNITED MISSION TO NEPAL IMS.JCS

12179
Telephone: 14580

President: Rev, G, Ruff Telegrams: UMNEPAL
Executive Secretary: Rev., F. Wilcox POST BOX NO. 126
Personal Secretary: Mr. A, Voreland 1/29 THAPATHALI
Treasurer: Mr. lan Stuart KATHMANDU, NEPAL.

26th September, 1973.

Miss Dorothea H. Friederici,

Gossner Mission, ;
Gossner House, Emg@gangen
Handjerystrasse 19-20, - 8 Ui
1 Berlin 41, . URL 1973
. West Germany. Erladigt:

Dear Dorothea,

Re Discount on Lufthansa Flights.

I think some further explanation on how this discount
system worked will clear up this matter once and for all. The
original arrangement for discount flights by Lufthansa was made by
Mr. Chugh of Chugh and Co., New Delhi, with the Lufthansa, New Delhi
office. In fact, the office here in Kathmandu was not supposed to

‘ know anything about the deal. We paid the office here the full
amount of the ticket then sent the bills to Chugh and in due time
received the discount back from Mr, Chugh. We usually received
this discount once a quarter, When Mr. Chugh gave up his business
the whole deal fell through and we received no discount for some
months until I was able to make a new arrangement directly with the
Lufthansa General Manager for India and Nepal

. It 48 unfortunate that your depax‘turo time happened
to come in the era of the no discount, but you dare not the only one
who suffered in this way. As I said in my last letter, Mr., Chugh
has recently -ritton promising to try and make amends and if he ever
does then such amount, as we might receive will certainly be sent on
to you. I trust. thﬂs matter is now clear and that you realise that
for once the fault does not lie with this office.

Yours sincerely,

; Ll llher

waLf 79 .{; — Treasurer
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SCHOLARSHIP COMMITTEE OF
THE UNITED MISSION TO NEPAL

Telephone: 12179

Chairman; Mr. Frank Wilcox . Telegrams: UMNEPAL
Secretary: Miss Norma Kehrberg POST BOX NO. 126
1 b iy 1/26 THAPATHALI
Eingegangen RATHRAIRY. NEPAL.
* = 3 OKT. 1973
T e

“Septembef 25, 1973

Miss bLorothea Friederici
1 Berlin 41
Handjerstrafse 19-20

De-rDorothea,

1 can't believe that it has taken me this long
to answer your last letter of July 17, 1973 with the
further good news for the Scholarship Committee.

Your letter came just in time for the applicants
meeting that we scheduled for July. Due to the new
education plan, the month of July was set as one of
the application receiving meetings. ENCLOSED is a
copy of the minutes of that meeting.

Regarding the gift that will be sent monthly to
American Express in Diisseldorf, please have it transferred
quarterly as you suggested to the following account:

\/ United Mission to Nepal Scholarship Committee

X; Nepal Bank Limited

Account No. 10826

News of more people who are interested in the Scholarship
Program is very encouraging. Last week we also received

a large grant from the Mennonite Board of Missions, therefore
the Scholarship Program is very much alive and active. Already
I have 20 new applications for scholarships for our next meeting.

I am planning a trip to Solu Khumba for Dusai but it is
still raining and I am not sure whether I will be able to go.
Of course will be visiting all the homes of those now on
scholarship.

Samuel's son celebrated his first birthday one week
ago today. Samuel's wife, Danmit is employed as a part of
the staff of the Cougimunity Health Program of Shanta Bhawan

and they live in Sanogaon. Samuel is still looking for work.
They are a nice family,

Padma Sadan has just finished entering a play in the
National Play Festival. We didn't win but had a great experience
doing it working with all the different kinds of boys that find
their way to Padma Sadan. At present, the financial condition

EnfrfetPa1ve8,the TN, 30 Hhelr,cuprent meetings of the



’

the project. We will meet with the Advisory Committee for
Padma Sadan in mid4October and will then decide if it might

be possible to use the funds that we have (if we don't have

to pay for rent) to open a savings account so that the program
might be run on the savings earned. However, I think the

UMN Treasurer may have otherplans. At the moment we are holding
an excess. I shall write again after some decision has

been made.

The Spiveys are due back the first week of January and
we ¥re looking forward to their return. :

Againg thank you for your continued interest in
the Scholarship Committee and Padma Sadan. We count you
as someone to depend on and certainly need people like that.

Looking forward to your visit next spring.

Yours sincerely,

H%ng/ P



November 5, 1973

Miss

Norma Kehrberg
Scholarship Committee of the
United Mission to Nepal
Post Box No. 126

1/26 Thapathali

.5 athmandnu
Nepal

Dear Norma,

Thank you for your letter of September 25th. I will try that
American Express transfers the money quarterly.

Concerning Sheela Shah you must have heard from Paul Spivey.

He wrote a long letter to me and sent a copy to you. I am try-
ing my best to persuade the Stuttgart people to act as Paul
suggested. I can not promise anything, but there is still hope.
I am sorry for Sheela. She must be quite depressed to have
failed this examination. We will see what we can do for her.

Enclosed are some photos. Could you kindly give them to Ang
Tsering. These photos are of his family. I took them when I
visited them last year. His sister's and his mother's photos
both were used on magazine covers. I enclose them too. Prob-
ably he will like them.

I am very much looking forward to talk to you in February when
I come for the workers conference. The Spiveys invited me to
stay with them and so I will stay in Padma Sadan again., It will
be great.

Greetings to all friends, especially to Prakash and Samuel and
their families,

yours

Ve

Enclosure
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‘UNITED MISSION TO NERRL SCHOLARSHIP COMMLTTEE MINUTES
nutes o ¢ meeting he on July 5 at Padma Sadan

Present: Mr., F. Wilcox, Chairman; Dr. T. Strong; Mrs. L. Basnetl;
Miss M. McComb; Mr. P.B. Rai; Miss N. Kehrberg
Absent: 'Mrs. M. Karthak (ill); Mrs. F. Bond (on leave)

The meeting opened with pmayer.
The Minutes were read and approved.

I. A, The Secretary reported that Bir Bahadur Khawas did not
receive admission at Vellore ° e Sobamas gt kDL Ehe
meantime, Mr. Khawas has made application for scholarship help

for M.Coms It was moved and seconded that due to the unusual
circumstances of Mr. Khawas! experience and work in administration,
the Scholarship Committee as a special gesture has agreed to give
Rs, 100 stipend per month to Mr, Khawas in addition to his course
fees. This is for one semester with the whole position to be
reviewed gt the end of the first semester.

B. Mingmar G, Sherpa=~ The Secretary reported that Mingmar Sherpa
did not recieve admission at Vellore CMC but is still waiting for
@ vword from two Delhi Schools.

. C. A. Mani Upadhaya = It was moved that Miss Ruth Angove inforn
the concerned individuals that Mr. A. Mani Upadhaya's full
admission into the Dietary Course must be finialized., Thig includes
being allowed to sit for the exam to receive a certificate. Full
confirmation of this admission must be forwarded to the Scholarship
Committee by August 20, 1973. If it is not received by August 20, 1973,
the Chakiman and Secretary of the Scholarship Committee have been
instructed to inform the concerned individuals that the Scholarship
Committee will not continue to advance funds for Mr. Upadhaya.

II. NEW BUSINESS

A. The Secretary reported the exanm results of scholarship students.
Ramesh Chandra Adhikari passed K., Sc. in Division ITY Bal Krishm
Sharma Marhatta I. Sc. in Division II; Laxman Mani Devkota I. Sc
Division I Board 8; Simon Pgnde SLC Division ITII; Passang Sherpa
® giCngail; Ishwari Prasad Marahatta I. Sc. Fail, Bhoj Raj Marhatta
-

W 5. iprlications for Kailesh and Sabitri DONGOLE and Raju Joshi
were to be forwarded to Action in Distress in England.

G. Move@ and Carried that Yuva Raj Adhikary receive Rs. 50 IC
for Drawing Instruments as it is approved in the Prospectus.

D. The Previous Minute (May 23, 1973 II-L) reggrding replacement
salary of Gorkha teachers remain as stated,

E. Moved that Mr. Daftan Sada be allowed to fly from Patna to
Kathnandu since it was previously ggreed to and funds from his

B?fCial scholarship are available. This has been granted to Mr, Sada
only.

Fo The new AID progran brought to our attention by Mr. Lindelldn
Pokhara will be discussed at the next neeting of the Scho. Comfiittee,

Ge Kt was moved that applications received after July lst deadline
will be processed at the next meeting for applications on October 24, '73.

He It was moved that Narayan Prasad Maharjan be granted a scholarship
for B. Ed. study dinstead of HA (Health Aseistants) training,

I. It was moged that the Scholarship Comnittee would be unable to
contlnue%%ge scholarship of Krishna Dhakal who failed to finish exans,

AACOSSNET By eyl | —
* . ,“n ‘!} - y ik . T W —




. K. It was moved that Khadga Basnet, Govinda Devkota and Lalit
Bahadur Rai will receive full scholarship stipend of Rs. 150
mgnthly effective from August 1, 1973.

;;i L. On the recommendation of the Gorkha project it was agreed

that Yagya Bahadur Bhandari 's scholarship could be transferred
to an education related field. — —

. M. It was moved that the Scholarship Cormitteewould not teke

~ responsibility for students until after adnkssion for the various

- courses has been received.

. N. Miss Savitri Bhandari who received a scholarship for B. Ed.

~ study was not allowed by her father to attend school this year.

| This will be reviewed on receipt of & létter stating that she
: wil} be able to attend B. Ed., next year. -

- III. NEW APPLICATIONS

‘ jf A. Rajendra Prasad Acharya - granted for I, Ed study

Rej Raj Dahikari - not granted
Tika Ran Devkota - Granted for I. Ed. at NVTC
Akal Pariyar - granted for I, Ed. study at NVIC
Bhakta Thapa = not processed due to IA failure
Parbati Thapa - not granted
Pemba Gele Sherpa - not granted - application incomplete
Tanka Nath Sharma - not granted
Phurwae. Kingi Sherpa - granted—for SLC study and later Nurses
Training to be considered
Gyanu Shah - granted for ANM graining
Man Bahadur Chettri - granted for Business Correspondence
Mukti Acharya = granted for I. Sc. training
Bhim Raj Dhakal - not granted .
Shiwa Basnet - not granted
Khen Raj Adhikari - not granted
Ramesh Chandra Adhikari - not granted
, Laxnan Mani Dewkota - not granted - b
. Bal Krishna Sharna Marhatta - not grgmted ',
Loknath Devkota - not processed - application incomplete -
U. Krishna Bahadur Chettri - not granted
: . Sinon Pande - not granted for IA only consider if education
= ¥. Passang Sherpa - granted to do SLC from July to January

: " ~
& IV. Next Meeting - The next meeting will be on September g
- at 7:30 at Padma Sadan.

" THE MEETING WAS ADJOURNED!

Respectfully .subnitted
s = ‘—,1. :.':. = '__—.»'.;:'a';ig? R e B el
Acting Minutes Secretary




THE UNITED MISSION TO NEPAL () < (344 ¢
12179

: Telephone: 14580
President: EIEEERENEE Rev. G. Ruff’ Telegrams: UMNEPAL
Executive Secrerary; Rev, F, Wiloox POST BOX NO. 126
Treasurer: Mr, Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL.

The Children's Hostel Committee.

£ 22nd October, 1973.
To : .i
. A1l U.M.N. Member Bodies. _
- - 7. KoV 1973 \
Dear Sir 3 \5“ﬁ¢““
) | pmm—

We wish to inform all our supporting bodies that
the Kathmandu Children's Hostel has been temporarily closed due
: to lack of echildren at”thia.preaent time, The two remaining
children will be housed with other families in Kathmandu Valley
until such time as there are larger numbers of children requiring
this service,

We would like to thank you for your past support

. and look forward .te your renewed support when our Hostel re-—opens.
ﬁé will contact you again when the number of

children requi:jné %his facility warrants its re-openinge.
ey whg sy T3 L E

TR
ot @ b

Your Co-workers,

-
b |

Hotas

@ Children's Hostel Committee,
o LOIS M. RISELEY,

-~

g Secretary
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THE UNITED MISSION TO NEPAL

12079

Telephone: 14580

President Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Rev. F. Wilcox POST BOX NO. 126
Personal Secretary: Mr. A. Voreland 1/29 THAPATHALI
Treasurer; Mr, lan Stuart KATHMANDU, NEPAL.
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5th September, 1975.
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Miss Dorothea H. Friederici, Eingt

Gossner Mission, l J 3.p{{,1973

1 Berlin 41 (Friedenau), .

Handjermstrasse, W. Germany. EFJ Beabs e S
i

flele e
B
e —————————

Dear Dorothea,

Many thanks for your fine latter of 20th, received here Jjust yesterday. I
.- have passed on your greetings to many of our staff here at Headquarters, and all
have expressed themselves to be of one sentiment with me in looking forward to
your visit with us for Workers Conference and the UMN Board Meeting in 1974.

First let me give you the dates for these meetings: Workers Conference will
meet from February 28th through March 5th. We are privileged to have two
special speskers for that Conference. Howard Barclay, present Director of BMMF
for Australia and New Zealand, will be one of our speakers, and Dr. I. Ben Wati
Executive Secretary of the Evangelical Fellowship of India, will be the other
guest speaker. The UMN Board will meet April 4th and S5th, 1974. Finance

+ Committee begins en 2nd, Executive on 3rd and Lth, and then of course the Board
- Meeting starts just after lunch on 4th, and continues through 5th. We
certainly welcome you to Workers Conference, and I would agree it is a good
place to meet people, to hear something of the reports of the various projects of
the Mission, and come up to date again on what UMN has been doing in Nepal.
You are welcome to Workers Conference, and we will be happy to have you as the
Gossner Mission representative on the Board.

It is the privilege, as well as the responsibility, of Board members to

suggest to this office items for the agenda of the UMN Board meeting. However,

@ I must confess that T am somewhat mystified about what you have written about
yourself being worried about the HQ set-up and the language school set-up. I
don't remember that this was a difficult or problematic item, either for the
Board or for UMN workers in general. There is always room for improvement in
any work we do in any one of our projects, and certainly in the language school
set-up, vhich is a very new part of United Mission to Nepal. We are happy to
have a new language supervisor in the person of Asbjorn Voreland, and he already
is.suggesting changes and working with teachers and the Language Committee to
make changes. But if you want an item like this on the agenda, I would have
to have something much more specific than what you have suggested. As I said
before, I have no idea really what you have in mind when you speak about this
problem, and "this very complicated matter™. If you can state it more
explicitly and say just what the problem is, one of which I am unaware, then I
should think it would be possible to include it on the agenda. So I will wait
for a word from you.

K

I have received, of course, the copy of your letter to Ian in which you ask
for a final statement and settlement about your return air ticket to Germany.
I don't know exactly what the problem here is either, Dorothea. I do know that
5 your air ticket price came to somewhat more than the Rs.5,000/~ you left to
_ cover its cost. The reason for this was that Chuggs' travel agency, through
which we had been buying our tickets, temporarily at least, went out of




‘business, and for several months, until Lufthansa agreed to give us a discount on
tickets, we did not receive a discount on Lufthansa tickets. Now Ian will be
writing more fully about this to you to give you a final explanation which I
should think will settle the matter, conclusively.

We were sorry to hear that Mr. Drewes has left Dienste in Ubersee, but hope
and pray that his new work in the W.C.C. in Geneva will be fruitful and give even
more scope and opportunity to a man of his capacity and ability. We welcome
Mr. Conring's leadership, and feel certain that he will be a good successor to
Mr. Drewes.

With greetings from all of us here at UMN Headquarters, I remain

Cordially,

A
Fr Wilcox 1
Executive Secretary .

ce: I. Stuart.
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Mre Frank Wilcox,
United Mission to Nepal

P. 0. Box 126 20. 90 ?3

E&thmandufmepal

Dear Shree Wilcox,

dherei, dherei namaste tapai-lai, I hope you and HQ-staff in

general and your family are well. The rains must be over soon
and probably once in a while the snows can be seen again. To

think of the hiun sky and the beautiful white cloudes ...!

Please could you int me know as soon as possible the dates
of Vorkers aontorunap and the Board Meeting in 1974, I plan
to be in for both, but have to arrange things in time.

As I want to visit some places in India at the same time and
also visit some of the UMN projects up-country I should have
the dates of hoth meetings very soon,

My goodnes, 1 aid not even ask you if I may come for Worke
Conference, but I hope you will not mind, It is such a good
chance of meeting ple and setting really informed again
about UMN-work, Ihzzh I feel is quite important if I want to
work for you here in Germany.

The UMN-calendar arrived hnra. I personally can not see that
we will be able tn llll as there are so many calenders
in the market these -n& most of them are much better in
qullitr etces And altuznily. English language is not known by
body here, I wonder if there are no other good photes of
Ne ll‘x feel one gets kind of tired to see the 'potters
ﬂhaal photos with every publication which is made. - But this
is just my private opinion., Probably this would be a matter of

importance which should be talked about at some official meeting.
As I see things, all UMNe tion is done just by (gance by
one or the other organisa s but there is nop co-operation.

;;}ggt’thtnas a bit more in one line.

How does one get items on the agenda for the Board meeting?
You will remember, that the HQ-set-up and the language-school-
set-up always worried me and I would very much like to talk
about this officially. I know that neither you nor anybody
else in HQ likes to talk about that and you may think that I
am stubborn comming up always with the same things I wish

you would understand that this worries me because I believe

UMN is better than it seemes in these set-ups.




I know these things come up in every language-course and I
very strongly feel there should be changes., Why therefor not
take it up officially and get some help in this very compli-
cated matter from people who have some ideas. I don't say
that I know the answer, but probably in talking about the
problem openly one could find some answer,

I enclose to this letter a copy of a letter to Ian. This
matter of my ticket should be settled by now. I send you
copies of my letters before. You will excuse that I do this,
but otherwise I can not see getting to an end, It must seem
that I want Ian to have difficulties, but this is not so,

I always considered Ian and Gladys as my friends and do so
till now. But I feel money-busines should be clear - wasn't
this what you and Howard told me just before I left?

I have asked Mr, Oliver from RBMU for the Potters-Wheel film
and hope to be able to show it in Germany soon. There are
Some congregations in Dortmund/West-Germany who have adopted
.UMN-work as their concern. I am very happy about tais. We,
Pastor Seebaxgosgg I, will visit some of these congretations
in middle of November this year and again in January next
years I also will be talking about UMN and Nepal at about

20 or 30 meetings during the last two weeks of November, at

schools%icimrchcs and other placesd So, Nepal and the UMN %) {« Mo

are getiing known here . I very much feel that in doing all
this writing and talking I still am 'in' with UMN, or at
least I could help you all a bit.

Recently I got a Rising Nepal again and I enjoyed reading it.
The Nepali Embassy in B sends it to me once in a while,

It is quite fun to get some news from Nepal that way. The

gtheghgiyil'evnn read a 'Charivari's talk of the town', what
un 7 A8 .

You will have heard that Mr, Drewes from DIENSTE IN UBERSEE
is going to the WCC to Geneva. I am sorry he leaves D.U., but
I quite see that he wants to take the new responsibilityvat
the new place, -~ Mz, Conring, who takes over at D,U.,, is an
'old-timer', he was one of the first staff-members at D.U.

He really knows things from the beginning and so I think he
will be a ggod sucessor for Manfred Drewes.

This much for to-day. I would be very grateful if you could
let me know the dates for the March-meetings as soon as
possible, and am laoking foward to hear from you,

Greetings to Betty and Conny, Billy and Lilly, to Asbjorn
Ian and all HQ-staff. Very special greetings to Nucchiman.
I think of you all every day and am looking foward to meet
you all in less than half a years time,.

Yours sinserely,

e

(Dorothea li. Friederici)

'[S,'Lm'hau.al'




United lMission to lNepal
Mre. Asbjorn Voreland
“ . O. Box 126 19. 9. 73

Kathmandu/Nepal

Dear Asbjorn,

as 1 see you are back in Nepal. I hope you, Mia and the children
are wells I wonder where you live now? Any new UMN-quarters, or

in the top-flat of the Stuarts house in Thapathali? Well, I will
come in March and find out. In the meantime give Mia my namastes.

We received your letter mof September llth, concerning the
missionary's children, You asked us, what rules we have, and
as this is rather easy to be answered, I will do so immediately.

In @eneral ihq sner Mission s all extra-expenses, parents
have for lth'iiﬂl of their dren, when in foreign countries.
; either in ths country where the family

_ : Hﬁhl next possible place, i. e. one of our

amilies who lived in Bihan/India send their chil=-

Darjeeling; one other family, living in Uruguay sends
their childron to a school in Montivideoy & third family,
living in : a sends their children to a Government
school and thlml are no extra expenses to be payed by us. But
in @enerals N elt!arexpensas are payed by us, This is
mentioned in ‘lﬁh of i‘r missionarey's contracts.

As we do nﬂt‘h&!ﬁ he usual 'missionary-furlough-rules', this
ips When ever our missionarjes come hone, ’ bheir
L !Chﬂoll again, or if they come home just
mm $0 arrange this so, that schooling is

your questions, If UMN does not want
s L wonder if St, Mary's and St.
lnlwlrm This is a problem, I agree,
!&11 able to find the final answer.

&dﬂlf and family are still planning to re-

Bigtl nt.bazﬁz with FAO., They are in Madagaskar now
Adolf does not seem to be very happy'

there. Thu aoeond hV is due by the end of this month, I hope,
all goes wall, Helga locncd to be fine.

Greetings to all of your committee, and to all other friends,

yours, 295227:25(,( \

(Dorothea H, Friederici)




United Mission to Nepal
P. 0, Box 126

Kashoandu/Nepal

18 9¢ 73

wm.

thank you very much for your letter of September 5the I was
guite surprised to learn from it that you have written to
DIENSTE IN UBERSEE concerning my ticket. You will remember
that I had asked several times before about this matter,
and also remeaber that this never was a DU-affair,

but t I personally had given you the money. But anyway
this does 20t really mattor. ' :

What I can not understand is, that my ticket should have any-
to do with Mr, chulgttgghgil firm goin ‘'bust’'e I booked
directly with at office in Kathman-

- my
dues They send you vhe bill with the UMN~discount, and you
| x-!lu!a%==gplnoﬂ to !=r.th1- bill to thems 8o I can not see
M ~comnming in to the picture, How?

Thank you for Giugz-;o and Augrey's greetings. I will be

to Nepal he beginning of NMarch 1974. Sorry that
you have left by than and we would not have the chance
of meeting, Berlin is worth a visit! Recently Dr. Sandy was

:
:
g
i
:

it was 8000 ood to meet her and to
get some nows, even froam Nepals I am very much looking foward
to meet all my friends there againe

I wonder if Iilly got the posters I send hers Would you;ﬁindly
enquire, Thank you! '

I am looking foward to your answer and send you my best greetingss

ce m"‘\)/lfcalelWN D O

(Dorothea i. Friederici)
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THE UNITED MISSION TO NEPAL

12179
Telephone: 14580

President: Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Rev., F. Wilcox POST BOX NO. 126
Personal Secrerary: Mr. A. Voreland .1.429 THAPATHALI
Treusurer: Mr, lan Stuart KATHMANDU, NEPAL.

5th September, 1973.

Miss Dorothea Friederici,
Gossner Mission,

1 Berlin 41,
Handjerystrabe 19-20.

Dear Dorothea :

I am sorry that you have not heard from us for such a
long time, but we did most certainly write to the Committee for Service
Overseas about your ticket, etc. This may have been the wrong out-
fit to write to and, if so, we are sorry for any inconvenience caused,
The actual state of affairs is that you do not owe us any money and we
are not due to refund to you any money either. Your actual fare
came to0 Rs.162 more than the money you left for us. We were, of
course, expecting discount through Chugh & Company in Delhi and just at
about that time the firm went "bust." I have since had a personal
letter from Mr. Chugh saying that he hopes to be able to send us some
money for the discount which is outstanding, but I hgve no faith that
this will ever come to pass. We have subsequently made a fresh
arrangement (and not such a good ome) directly with Lufthansa whereby
we are getting a little discount, &nd we have set your Rs.162 against
the first "gift" which we receive from Lufthamsa. If by some remote
chance we ever do receive anything from Mr. Chugh, then you would be
due a little money, but I would not count on this.

Gladys and Audrey are well and send their greetings.
We expect to be leaving Nepal in January or February of '7h4, but it
seems unlikely that wa will be passing through Berlin on our way home.
Aren't you glad about this??

Yours very sincerely,

. ‘e{ ;_;_Z/’ L Z/C.(.( }r__f
(Ian M. Stuart)
Treasurer
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THE UNITED MISSION TO NEPAL

12179
Telephane: 14580

President: Rev. G. Ruff Telegrams: UMNEPAL

Execurive Secretary: Rev, F. Wilcox POST BOX NO. 126
Personal Secretary: Mr. A. Voreland 1/29 THAPATHALI
Treasurer; Mr. lan Stuart KATHMANDU, NEPAL.

i'““'f"_“‘""":"_'"'H"muwﬁ.}:&ieptember, 1973
To Secretaries of UMN member bodies. iEJ'”—" e _ '
1 9. SEP 1973

Dear Friends,

. s it o

You will remember that at the time of our UMN Board Meeting in March of this

year the matter of the education of missionaries' children was discussed
.briefly. and a Committee appointed to investigate the whole matter more fully.

In his letter to you following that meeting, Mr. Wilcox made particular
mention of this, and noted that some of our colleagues in Nepal are meeting
with difficulties in the matter of their children's education, and also that
from the beginning it has been the policy of the UMN that each member body
takes full responsibility for the financial support of their workers and their
children.

The appointed Committee (see BD-19/73) has now met, and has had a very full
initial discussion of various aspects of this whole subject. We felt that
the next step must be to gather information from member bodies and other
concerned people, so that we might base our discussions and suggestions for
any new ideas on factual and realistic information. This matter was raised
initially at our Workers Conference by the body of UMN missionaries, and is a
matter of real concern to some, and so we as a Mission are anxious to examine
the situation and see if there are any means by which it might be improved
and made easier, particularly for those living in the hills.

I am writing now to ask if you would help us in this by writing to me at

the earliest possible date, giving information about any guidelines or rules,
. financial policies, etc., which your Mission may follow concerning the

education of your missionaries' children, both while they are on the mission
field and during their time of furlough in their home country. You may not
have any families with children in Nepal at present, but we would still be
grateful to have details of your policies so that we may have a clear picture
of the overall situation amongst our member bodies.

The Committee was unable to meet until the end of August, and we would like
to have another mceting by the middle of next month and have something
concrete to report to the Executive Committee in November. For this reason T
would be very grateful to have your reply as soon as it is convenient for you
to send this information. Thank you very much for your good cooperation in
this,

Yours sincerely,

Asbjorn Voreland
Chairman of Committee
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Economic Development and Educational
Planning in the Light of the Experience

Dr. BRUNO KNALL

The urgent question, what has caused the
underdevelopment of the Third World,
also occupies the social and economic
sciences. In this context Nepal is a highly
suitable example, since it possesses the
characteristics of a still undeveloped nation-
al economy: low per capita income (about
$80), high illiteracy rates (909, + have
attended school less than five years),
an only elementary infrastructure and the
typical occupational distribution; approx-
imately 90%, of all gainfully employed are
engaged in agriculture, and only about 3%
belong to the professional sector; there
are few physicians, nurses, social workers,
and so forth,

In discussing this question in the light of
Mepal's experience, I do not propose to
present a detailed monograph about this
country. Nepal was chosen because its
example clearly demonstrates general
considerations of the role education plays
in the growth process of developing coun-
tries and illuminates the important position
held by educational planning. I would like
to begin with these general considerations.

Just as every process of development is

Dr. Bruno KNaLL is Professor of Ecomomics af
the Unirersity of Heidelberg.

of Nepal

multi-dimensional, so also are the causes

underdevelopment. In the past, excessi
importance was assigned (o technica!
economic causes of underdevelopment.
However, actually the socio-cultural causes
are the decisive ones. We now know that in
the last analysis “underdevelopment™ is
caused to a great extent by the passive
attitude of these countries’ inhabitanis
towards development. If people are 1o
participate cffectively in the development
of an economy, this presupposcs a certain
“mentality of development’ on their part;
on the other hand, it also requires that the
people be capable technically, in terms
of their knowledge, to master the variegated
development tasks. “Mentality of develop-
ment' implies not only economically
progressive behavior, but also the popula-
tion's willingness to assume the efforts
connected with cconomic growth. This
means that they need to work more, learn
more, save more and invest more. Howaver,
neither the insufficient “mentality of
development”, nor inadequate techaical
knowledge are immutable facts in the
developing countrics, Rather, they repr sent
an evolutionary variable in the proce: s of
historical development. Undoubtedly hey
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can be altered towards development, by
maans of training and education.

People concerned with the problems of
growth m developing countrics will recall
‘hat even flecn years ago the emphasis
was placed on these countries’ need for
capital: in accordance with this the general

eiel connected the growth of underdevel-
oped national ecopemies with the injection
of large doses of capital. However, soon the
ecognition became inescepable that capital
alone will avail nothing, and that the
developing country becomes capable of
absorbing capital in an effeclive manner
only after its educational foundations
huve been broadened to a considerable
extent. The very example of Nepal demon-
strates that this touches the central problem
of the development process: how to make
the citizens of the developing nation capable
of helping themselves. 1f there is a great
deal of discussion, at the present time,
about education as a factor of economic
develupment, this by no means constitutes a
new slogan. Emphasis of the educational
factors rather represents recognition of
~= ity, determined by the excess of demand
for investments in knowledge.

Developing Nepal is clear proof that
there has been too much talk about the
vicious circle of poverty, as caused by a
shortage of capital goods. In the future,
the factor of education, rather than the
factor of capital, should be placed in the
crux of development policy considerations.
One may speak of a new version of the
vicious circle, which 1 would formulate
about as follows: a national economy is
underdeveloped because its labor has low
productivily; this low productivity is due to
a poorly educated, or completely uneduca-
ted labor force; if the gainfully employed
are insufficiently trained, this is due only to
the still undeveloped state of educational

and training institutions. These shortcom-
ings of the educational system can be
charged, on the one hand, to the fact that
the developing country’s political leadership
has not et recognized fully the necessity for
greater educational activity, while, on the
other hand, the required financial means are
missing. This last link can close the vicious
circle: the argument runs that there is no
capital because the country is underdevel-
oped, and because of this there is no money
for education and labor training.

Not only Nepal, but all developing coun-
tries, without any exception, are caught in
this vicious circle; of course, there are
differences in degree. The above description
of this state of affairs takes it point of
departure from the recognition that there
is hardly any economic process which
remains outzide the influence of education.!

This recognilion is especially relevant,
since it enables us to formulate the following
hypothesis for the growth of developing
countiies’ economics: a develeping country
will be able to develop organically only
if, in addition to its acquisition of capital
goods, it p'aces special stress on education
and labor training. The need for invest-
mentsinthe human domain becomes greater,
the more the national econemy is under-
developed. This also explains the paradox,

_ why several greatly underdeveloped count-
ries developed only to a very small extent,
even though large sums of cepital were
pumped into their economies. Experience
has shown clearly that a developing
country only possesses a limited absorptive

1 The term “education”, as used here, has a
broader meaning than is usually ascribed to it,
and it includes the entire process of teaching and
learning. Below we shall use the terms “teaching”
and “training™ os subsidiary pts of “edu-
cation™. “Teaching” shall refer to the more general
and also more formal part of education, while
“training” shall refer to the more specific schooling
in preparation for a cenain occupation.
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capacity for the investment of physical
capital.? This upper limit is reached
whenever the national economy has no
more trained labor to spare, which can be
employed in an economic manner in the
productive capacity being established, and
when, secondly, the administrative and
planning apparatus fails to meet the growing
demands, in terms of personnel. In this
sense, the developing countries’ limiting
factor seems to be less in their shortage of
capital goods, than in the fact that their
manpower lacks the knowledge to meet the
demands of development

All these points — they are decisive for
the economic and social sciences, but were
almost not at all recognized even a decade
ago, during the “capital euphoria”™ — now
have come to be accepted, more or less, by
everyone. At the present time all developing
countries,without exception, are prepared to
break the vicious circle of poverty, in which
insufficient or poorly oriented educational
systems may constitute the most important
single link. At the same time, all have
recognized an additional, no less important
point: that the education needed for
economic growth must not be left to
laissez faire. Because of this, there is a need
for educational planning, but it must not be

2 In this context, the interesting question s
whether developing countries have a limited ab-
sorptive capacity for investments in education.
(One may even go further and doubt whether
developing countries possess & ceriain “law of
diminishing returng” in their educational sysiems,
Ham.wmifuhcwemchnm these
countries still are far from reaching such a point,
and they are likely to remain far from it in the
foreseeable future) In practice, however, the
question of absorptive capacity is irrelevant, since
the social sphere (and with it the educational
system) must compete with many her sectors for

llocation of fi ial means. B of this,

g jonal sector’s problem is mot how to
allocate unlimited means of investment, but rather
how to obiain an “adequate” portion of the
available amounts of moncy for the purpose of
education.
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considered an end in itself, to be conceived
and carried out without connection with
the general economic development plan.
However, the mutual relationships between
economy and education, which must be
taken into consideration in this context, are
far more complicated than the simple
slogan “educational planning is necessaty’
would suggest.

The very term “educational planning™”
could possibly arouse opposition. Mum
cannot bear the thought that the sul ..
processes of spiritual activity need to -
planned. However, developing counti
without educational planning do not achie+
free education from this rejection of the
plan; the result is rather the opposite: the
absence of planning endangers freedom anu
abandons the educational system to the
vagaries of pure chance. And such chance
already has proven itself to be an inadequate
method of assuring a systematic and organ-
ized development of the economy.

In the last analysis, educational planning
means nothing more than the establishment
of a scale of priorities since it is impossible
to carry out all educational proposals at
the same time and in an unrestricted
munner. Without attempting lo  dehne
what constitutes  productive, and con-
sumptive cducation®, I would propuse that
a greatly underdevecloped country, such
as Nepal, should lay special stress on so-
called functional education and trainiag—
the inculcation of knowledge with immed-

iate practical application. This holds true

especially when such (raining is to be
financed by the public treasury.

In the light of Nepal's low degrec of
development it cven secms justifiec fo
demand for the state certain controding

3 Coripare alko B, Knall, Grundsitze wmd
Methade,. der  Entwickburgiprogrammierung, Mto
Harrassowitz, 1969, p. 31 m
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functions over private schools, and that in
respect to their curricula and finances.
Furthermore, one should remember that
the negation of laissez faire also implies a
limit on the sovereignty of consumers of
education. In the educational sphere,
even highly developed countries do not
accept the sovereignty of the consumer —
the right of such consumers, that is, the
students, to accept education or to reject
it; compulsory education denies the right to
reject teaching. In the light of the facts,
developing countries are fully justified in
wanting to assign high priority ratings to
those aspects of education which can have
an immediate relevancy for the expansion
of the economy.

Efforts on the part of developing countries
to further practical training seem to be
even more urgent, since these countries for-
merly had instituted the teaching systems of
mature industrial nations; to a great extent,
such systems are completely unsuitable to
the economic and social requirements of
developing countries. In practice, the im-
portation of educational systems without
reference to economic thought has placed
=~ excessive valuation on book learning, re-
sulting in many of these countries in social
conflict, and also in the paradox of unem-
ployment with an excessive supply of job
applicants in certain sectors of the economy.

In the light of these facts, the developing
countries' demand for an educational
system intrinsically their own is not only
justified, but even unavoidable. In' spite
of the stress on education, the situation
in developing countries must be evaluated
realistically. Seldom, if ever,can educational
efforts result in quick, spectacular results.
The process of changing a primarily
traditional society, passive in relation to
development, into an active and dynamic
society is a difficult one, demanding a

great deal of time. Two thousand five
hundred years ago, Confucius made the still
valid statement: “In the short run, plant
rice; if you would plan for the life of a
single generation, plant a forest; but if you
wish to plan for the coming generations,
go and educate men.”

Even if all the necessary means were
available — and usually they are not — it
will probably take many years until the
spirit of technical progress and the will
to bring about economic development be-
comes a firm part of these peoples’ mentality.

Rightly, the Pearson Report indicated
that the gap between education and
socio-economic reality in developing coun-
tries cannot be explained by the insufficient
educational system alone. “Frequently the
problem consists of the lag in society’s
adaptation to the results of education.
An improvement of elementary schools, or
diversified education in secondary schools
and at institutions of higher learning will
yield few benefits to the young people of
any country, as long as agriculture and the
absorptive capacity of the labor market
have not undergone fundamental change.’™

This concerns the important and com-
plex problem of interdependence of cduca-
tion and economic activity — a problem,
for which no satisfactory solution has been
found to this day.
~ To what extent have these lessons been
learned in Nepal, in connection with
educational planning -there? Economic
development plans in Nepal are of very
recent origin. The first Five-Year Plan
(1956-61) clearly was drawn up on the
principles of trial and error. Still, in the
sphere of formal education it can point to
several quantitatively satisfactory results.

4 Der Pearson Bericht, Bericht der Kommission
fiir Internationale Entwicklung, Wien, Munchen,
Ziirich 1969, p. 4.
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1951 1954 1961 1965 1966 1968
(end of  (end of
first plan) second plan)

Elementary schools k¥4 | 1,320 4,001 4,000 X 5800
Number of pupils 8,970 57,514 182,533 346,000 394,700
Attendance (%, of six to

ten year olds) 0.9 5.6 15.3 270

Secondary schools 1 83 156 660 o8
Number of pupils 1215 14,777 21,115 40,000 69,317
Attendance (% of
eleven to fifleen year olds) 0.3 1.6 21

Colleges 2 14 33 15
Number of students 250 1,320 5,143 10,235

Thus, for instance, the number of schools
has been increased, as shown in the table
abave.

In the course of the second development
plan (July 1962-1965)° this tendency
was continued. Not only was the educa-
tional system expanded quantitatively, but
the quahily of education was also improved,
and the capacity of the teacher training
center was increased through the establish-
ment of mobile normal schools.

During the third development plan
(1965-70) the attempt to train skilled
workers was made to a greater extent than
during the previous programs, and to this
purpose academic secondary schools also
were converted into multi-purpose high
schools. The number of such schools
increased from four, in 1961, to seventeen
in 1968. Even though students are instructed
in practical work, teaching still remains
primarily theoretical. Partly this undoubt-
edly is due to the fact that manual
labor is not estimated highly in Nepalese
society, while a white collar job — if
possible, in the government service — still
is accepted as a worthy professional goal for
the younger gencration.

3 Fiscal 1961/62 was an interim year, without
plan.
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Great efforts have been exerted durinn
recent years in the sphere of adult educa-
tion. However, the attempt to link adult
education with community development
under the Panchayat system, still seems
problematical. The Panchayat is an elected
council, with an administrative exccutive,
which is constituted on the basis of a
village, a town or a district. The village
panchayat is proposed to become the
special coordinating bady for all develop-
ment and promotional activity i the
community, including road building, schuol
construction, agricultural improvements,
promotion of crafts activities, and so
forth. Only the future will show to what
extent this democratization [rem above,
initiated by King Mahendra. will be able to
set in motion the forces needed to bwild
democracy and to develop from below the
independent initiative and ability of the
population.

The thitd development plan maxes
greater cfforts to meet the requirements of
the expanding cconomy, through the s it
able supply of graduates and skilled works rs.
In many instances, however, this Das
remained a patchy job. The reason for t1is
lies partly in the insufficient know-how of
Nepal's education and labor force plann rs,
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whose work was made even more difficult
by incomplete, or completely lacking
staustics. The third five-year plan does
stress the importance of well trained
skalled workers, and it even attempts to
forecast the demand for the periad of the
plan in quantitative terms. However, this
academic exercise is incapable of providing
any eparational direction, since the number
arrived at for “trained manpower require-
ments” is all-inclusive. No differentiation is
introduced for engineers, technicians and
shilled laborers.

This sheuld not arouse any surprise: in
the preparation of five-years plans in
Nepal there sull is precious little experience
in the analysis of skilled labor requirements.
Actually, quantitative forecasts of skilled
lubor requirements have been prepared in
Nepal only during the last three years; at
first this was done by the Ministry for
Planning and since 1968 this work is
! en by the Manpower Planning
Unit of the National Planning Commission.

[n attempting to determine the number of
<.illed workers te be trained, it is not
sufficient to claim simply that Nepal can
dsv “many” such persons because the
counay is underdeveloped and thus offers
great opportunities’ for industrialization,
Such un argument bases itself on wishful
thinking: it takes the hoped for room for
industrialization to be the possible and
realizable industrial development potential.
In this context, however, one must admit
that such “industrialization optimisim® can
be the source of strong drives towards
development, if and when the general
economic ¢limate favors industrial growth,

While Nepal did achieve considerable
progress in its industrialization, most of
this must be credited to public initiative.
So far private initiative has maintained a
certain reserve. Thus, for instance, the

Balaju Tndustrial District — an industrial
estate on the outskirts of Katmandu — was
founded in 1958, capable of accomodating
45 small and medium industrial plants.
Only twenty plants were established there
until 1968, and not all of them work at
full capacity, partly because of operating
capital problems, partly because of insuf-
ficicnt raw material supply.

These remarks merely propose 1o respond
to the often heard opinion that a develop-
ing country with only little developed
industry offers “tremendous’ opportunities
for industrialization in the short and
medium term, and that consequently “as
many skilled waorkers as possible’ must be
tramed. The number of skilled workers
required in the future cannot be established
with any precision, because of inadequate
industrial and manpower statistics. How-
ever, it is possible to estimate the order of
magnitude of future needs; the experience
of many developing countries indicates
that such forecasts almost dlways are
smaller than actual requirements, Even il in
acertain instance an over-supply of skilled
labor should appear, it will certainly be a
temporary phenomenon. The very nature of
the development process causes the demand
for qualified manpower to expand more
rapidly than the economy's growth rate.

Several donor countries, together with the
United Nations, have provided technical
assistance for Nepal's efforts to improve its
educational system. Experts from abroad
are capable of imparting their know-how
to a limited number of local personnel,
withinthe framework of “expert assistance™.
However, everyone with any experience in
such countries will know that such technical
aid mostly is capable of providing only
marginal contributions to the development
of the economy; such activity does not
possess the necessary effect in depth.
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Even when the experts' proposals fall on
fertile soil and the leaders of the developing
country make a sincere effort to carry
them out, these attempts often run up
against the population’s passive attitude
towards development and its lack of
interest in progress. The activity of foreign
advisors can achieve fundamental long
range effectivencss only when a majority of
the pzople participate in the development
of productive forces — in other words,
when independent initiative and creativity
develop from below,

So-called “institutionalized educational
assistance™ should be evaluated in a much
more positive manner than the above pure
expert assistance, and it can assume different
forms. Some of these are trade schools for
craftsand agriculture, demonstration plants,
adult education, and so forth.

When donor countries extend such
educational assistance it is often forgatten
that these training institutions do not
merely have the purpose of providing
practical training, and thus expanding
traditional production know-how through
the introduction of modern, more efTective
methods of work. They also face the
additional, no less important task of
creating in people the ability to learn
something new. Such institutions also
are capable of fulfilling an important
social function by creating the motivation
for work, arousing in the people a new
consciously progressive attitude to work,
initiative and responsibility in the process
of production.

Without reference to the form of any
educational assistance project, the above
might be taken to indicate that the extreme
importance of education in developing
countries would promise success for any
and every aid to education. Here is the
place to emphasize the unavoidable inter-

dependence betw=en economic and educa-
tional assistance. There still is no answer lo
the question concerning the optimum ratio
between the two. The difficulty stems from
the fact that the developing countries do
not constitute a single homogencous entity,
but include very different levels of develop- |
ment. Thus also there cannot be a single
ideal ratio, always valid for all developin:
countries, to  guide pohey mukers 1a
allocating development aid to econon
and educational efforts

The often unsatisfactory results of deve?
opment ad n the past are the result ]

soomuch af any lack of understanding o
economic development’s basie factors, but
rather of the Lack of any palicy aimmy
purposeful culural change. The present !
day  process  of  revolutionary  cultural l
change in the developing conntries, with all

its inherem friction and conflici, becomes
even more abrasive as the result of a /!
poorly coordinated policy of developrent, \
which Licks the necessary direetion Inothe

final anmalysis, the individual sufters from

this process af chanee. the developmemt

policy of purposcliul enltural chanpe conse-
quently ust take the indiodioal s s
poemt of departore. Here is the place 1o
re-emphasize again a prnciple of develope
ment policy: the mare a4 naticnal econoamy
is underdevelopad, the preater the invest
ment required in education,

The final policy decision exactly how

much should be alloeated 1o econenic ad,
and how much to educational assistance,
can be answered only on the basis of 1
precise study of the developing country
concerned; the ahstract collective terry
“developing country' covers the living and
many-sided reality of lands differing greatly
in respect of their economic and culturai
conditions.

All these considerations lead to th. L
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exteremely important demand that no
action for cconomic development aid
be taken with only the sector, or even the
project alone in mind, but always from
the point of view of the entire economy.
This is especially obvious in connection
with educational assistance, since it can be
assumed — as was explained above — that
alleducational aid promises success because
of its own inherent advantages. 1 would
cphasize that this is not necessarily so in
every instance: an educational project,
which is neither coordinated, nor planned
consciously as part of the developing
country's social and economic life, will
sooner or later (usually, sooner) prove itself
to be an alien element. It will arouse
tension; in extreme cases it can endanger
the realization of the entire development
program’s goals.

The same, naturally, holds true for econo-
mic development projects; in this respzct
also the error isofien committed and only
the immediate results investigated. General-
Iy only little more work is required — but
much more know-how — to examine also
possible indirect effects. For instance,
when an industrial enterprise is to be
established within the framework of pure
economic assistance, the productive plant’s
construction must not be considered alone;
within the meaning of an inclusive develop-
ment policy the availability of required
skilled labor must be assured. If this
condition is not satisfied, the donor country
must also see to it that the necessary
training facilities are established as early
as possible.

Only when economic aid is connected
with educational assistance in this manner
can maximum effectiveness be assured for
both. Makers of development policy in
the donor countries must accept the conse-
quent principle that integrated development

policy is more than the simple uncoordi-
ated addition of separate development
projects in the economic and the social
domains. Greater acceptance of the ground
rules of integrated development planning in
the adoption of a development policy
should be welcomed.

Just as development planners make the
effort to evaluate the different economic
sectors in their macro-economic interdepsn-
dence, so should the framers of develop-

ment policy make their decisions in the

light of the entire society.

The educational assistance extended by
the German Federal Republic under-
went an espzcially intensive process of
learning by experience in recent years.
Although several aspects still allow for
improvement — in terms of organization,
as well as content and criteria for the
allocation of aid — still, the program has
hecome compiratively more rational and
efficient, Even ‘n Germany the optimal ratio
of economic and educationai aid has not
yet been found, in spite of all the program-
ming undertaken; however the need for
greater stress on educational assistance has
been recognized. In this, action is not
taken without thought; educational aid is
granted with the aim of meeting the socio-
economic needs of people in a changing
world. Regional planning of educational
aid activities is to take the place of many

“isolated individual projects.

In respect of educational and tra‘ning

activities, the Federal Ministry for Econom--

ic Cooperation lately has begun to differen-
tiate between three groups of developing
countrics, in order to improve the structure
and extent of educational aid. The first
group consists of countries at the very
beginning of their economic and social
development. For these the following
goals are projected:
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a) the measured expansion, especially
qualitative, of the elementary school
system, linked as closely as possible with
existing, mainly rural, working activities;

b) preference for all on-the-job training
possibilities; this includes work-related
adult education, incorporated into individ-
ual development programs;

c) easing the shortage of middle level
management personnel, through the expan-
sion of functional secondary education,
stressing technical-scientific subjects, and of
elementary school teacher training pro-
grams;

d) trade schools will be the ecxception
because of the high cost involved; their
primary purpose will be to supplement
on-the-job training.

The second group includes the already
partly developed countries. Educational
assistance for such countries should stress
the following:

a) higher quality requirements from
elementary schools, as well as further
training and improved teaching aids for
their teachers;

b) expansion, and first of all, reform of the
secondary school system, with a depart-
mentalized upper level, so that it can serve
as transition to a trade;

¢) special professional training institutions,
up to the level of technician and engineer;
d) the purposcful expansion of institutions
of higher education in special professional
fields, where great demand for trained
personnel exists.

The third group consists of relatively
mature and progressive countries, where
school attendance is high. Here the follow-
ing priorities should obtain:

a) expansion of the elementary school
system and extension of its teaching
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period, in order to broaden the base of the
educational pyramid;

b) improvement and further differentia-
tion of the secondary school system;

¢) utilization of those further training
facilities, which came into existence in
consequence of rapid industrialization,
especially for that part of the population
which has not participated in the formal
educational system;

d) development of the technical a1
natural science sector of the institutior, f
higher learning, on a level demanded b ¢
competitive industry.

The above concept of educational ass:-
tance, as extended by the German Federal
Republic, is the result of theoretic:
considerations, as well as of both successful
and unsuccessful experiments. Obviously
mistakes were made in the past with a pro-
cess of trial and error. Here also Nepalean
be taken as an example.

In this context I propose to restrict
myself to the industrial sector, in pointing
out the results of insufficient coordination
of educational aid. In order to provide a
partial solution for the shortage of skilled
personnel in Nepal, a number of professional
training institutions were established, in
part with the assistance of donor countrics,
such as India, the United States, Switzerland
and the German Federal Republic. At
present there are fourteen technical and
vocational training institutions in Nepal,
of these nine in industrial fields, two in
agriculture and forestry and three in the
fields of medical training. The most
effective training institutions came info
being within the framework of develop-
ment aid, and this without coordination
among the donor countries.

Qualiied skilled industrial worker s, in
the strict sense of the term, are train d in
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only four educational workshops in the
Katmandu area:®

— The Katmandu Technical Training
Institute, established with the help of
the German Federal Republic, for the
training of skilled workers in metal fabrica-
tion, automobile and electrical technicians.
The course takes three years, of this about
759, practical training. Between thirty
and and forty graduates a year.

— Balaju Mechanical Training Center,
set up with the help of the Swiss Association
for Technical Assistance, for machine
shop personnel. The course takes three
vears, 73% of this practical training.
Between seven and ten graduates a year.
— Katmandu Cottage Industry Training
Center, established with the help of the
Ford Foundation, in the fields of metal and
wood fabrication, electricity, textile techno-
logy and leather fabrication. The training
period is two years. (Meanwhile a provincial
workshop has been set up in each of Nepal's
fourteen districts.) An estimated 200 skilled
workers have been trained during the
last ten years,

— Sano Thimi National Vocational Train-
iog Center, supported by USAID, in the
fields of wood and metal fabrication,
electricity, construction, agriculture and
home economics. The training period is
two years, with only 50% practical work.
The Center began operating in 1958,
Each of the above departments should
train some fifteen skilled workers.

Since there is no coherent trade school
system in Nepal, there also is no uniform
regulation of curricula or training methods.
Partly this is due to the fact that the different
training institutions are within the domains
of different ministries. The German project,

& Outside the Katmandu Valley, there are train-
ing workshops in Butwal, Biratnagar and Hetaura.
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the Swiss Mechanical Training Center in
Balaju and the Cottage Industry Center are
attached to the Ministry of Industry and
Commerce. The Sano Thimi WNational
Vocational Training Center is within the
domain of the Ministry of Education,
while the Nepal Engineering School is
under the authority of the Ministry of
Public Works, Communications and Trans-
port. An inter-departmental meeting toek
place in the spring of 1969, under the
chairmanship of Mr. B. B. Pradhan, state
secretary in the Ministry of Public Works;
this mecting resolved to establish a central
authority, to be charged with the exclusive
responsibility for the training, education
and allocation of skilled personnel. These
efforts indicate that the need for coordina-
tion in the training of skilled personnel
has been recognized in Nepal.

To what extent has the technical
school, which was established with German
assistance, been integrated into Nepal's
economic and social framework? At
present this school trains automobile
mechanics, high voltage electricians, and
mechanics. The school's reputation in
Nepal is excellent —a fact undoubtadly
connected with the valuable label “Made
in Germany'". In spite of this, an inspection
team concluded after its visit and evalu-
tion in the spring of 1969 that significant
changes should be made in the concept of
the project, if it is to meet Nepal's needs for
skilled labor training. The new concept of
the project was worked out in full cooper-
ation with the German team in Katmandu,
and in addition agreement was obtained
from the professional and responsible
authorities in the Ministry, and also in the
Planning Commission.

The training workshop is to serve for
the education of skilled workers. For admis-
sion, the School Leaving Certificate was
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made & prior condition; this certificate
is granted after the conclusion of a ten
year school program, which guarantees
certain knowledge of the English language
and of mathematics. However, members of
the inspection team could ascertain in
their talks with candidates for admission
that many of these had no intention to
exercise their acquired profession after
they concluded their training. For several
of them. attendance at the training
workshop constituted some sort of
occupational therapy, since they were not
willing to accept any manual iob after the
conclusion of their ten year elementary
education.” The educational workshop
offered not only “something to do" —
and thisin a German prestigious project —
but also a cash income of 70 Nepal
rupees a month.

For other applicants, this training
served merely as transition towards further
professional training, at a college or
university. MeanwLile this line of thought
has been deprived of its justification, since
the government decided that a diploma
from a trade school ne longer qualifies
for admission to a college.

However, in all these cases the original
purpose of the project — the training of
skilled workers — has not been realized.
This represents not only a financial
loss, but also a relative reduction of the
professional labor potential, since it
closes the door to those who really wan!
to become skilled workers. In a country
such as Mepal, attendance at any school
already constitutes a privilege.

T In 1967, 778 persons applied lor this project.
In 1968, there were about 16,000 graduates with
school leaving centificates, 15,750 of them from
Normal High Schools and 250 from Sanskrit
Schools. About 40% of these gradustes came
from the Katmandu Valley. The number of gradu-
ates has increased steadily since 1963,
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The training process was transformed
in the direction of a multi-functional and
educationally differentiated workshop, in
order to meet, on the one hand, the
requirement of the Nepalese economy
in a better manner, while, on the other
taking into consideration the different
capabilities of the students to a greater
extent than before. In the newly propose !
graded truining program, the school lea
ing certificate no longer suffices for ad
mission to all grades, but only to the -
of technicians and of trade school teac!
ers. An aptitude test has been added

The plan for a shorter general cducation
with appropriately lowered educationl
goals, offers the advantape of train np
workers for specific trades without giving
them the thorough training of gualified
general skilled workers. The training ol
such qualificd general skilled workers s
in place in a highly developed economy:
in a primitive developing  country,
such as Nepal, only few will he able
to follow a trade requiring al! the material
of u general training program. The graded
training program  akes these realites
into consideration, white providing short-
‘er, and therelore alse cheaper, training
opportunitics.  Katmandu  offers  many
opportunities  for the employment  of
trained semi-skilled workers. For instance,
there is no need for all-tound clectrical
technicians, in order 10 be able to install
electrical wiring; to this end a two-year
training program will suffice.

The German training workshop's evalua-
tion resulted in a further possibility fer
improvement, This workshop now is able
to obtain additional income, through 1l ¢
expansion of 15 productive activity (vehie-
le repairs, electrical installations, and 1)
forth), while keeping such activity mo t
definitely within the framework of 1l

T




training program and within bounds
suitable for teaching activities.
However, especially in connesction with
the trdaining workshops in Nepal a com-
pletely different productive activity is con-
ceivable, above and beyond that connected
with training activities. In practice this
would mean a separate production depart-
ment in the school, or, should it be found
to be more suitable, such a special depart-
ment in each technical section of the
school. The skilled employees of this
department could be recruited from among
the graduates of the institution itself,
but also from outside. Perhaps this
department could take over allthe produc-
tive activity carried out by the school in
the past, while increasing the number of
persons employed in production through
the partial employment of trainees. In
this instance, the production department
would assume the functions of on-the-job
training, thus guarantecing the important
link “etween lormal schooling and train-
ing in the production process under a
stugle roofl
Quite aside lrom its employment aspects,
such an arrangement would also offer
obvious advantages to the national econ-
omy. Since Nepal is at the very begin-
ning of its industrialization, most technical
and industrial products are imported and
the potential for import substitution is
very great. Market studies should be able
to establish effective demand for any
product, and these can then be produced,
once the technical preconditions exist. A
rough survey of the products and services
1o be provided by the school's production
department resulted in the following list:
solar heaters, kerosene heaters, small
transformers, hand and foot powered
looms, generator windings, small spare
parts for vehicles, the installation of high

tension transformers, electrical installa-
tions, and so forth. Naturally, this is not
an exhaustive list.

In conclusion, let it be stated that the
above are not purely academic con-
siderations; they are borne out by practical
examples from Nepal. In 1960, the Ne-
pal Industrial Development Corporation
(NIDC) founded the mechanical produc-
tion workshop Balaju Yantra Shala Ltd,,
with the help of the Swiss Association for
Technical Assistance (SATA). This enter-
prise builds bridges, structural members
for houses, window frames, steel furniture,
sheet metal boxes, spare parts and so
forth. In 1968, total sales amounted to 1.2
million Nepalese rupees, including N.
Rs. 140,000 profit. Gradually this enter-
prise repays Switzerland for its production
equipment (lathes, etc.). There are seventy
employees, all of them Nepalese. Only
the management still requires technical
assistance, which indicates that a project
should be handed over only when the
recipient country has achieved the technical
and managerial capability of carrying on
alone.

Another enterprise, Balaju Yantra Shala
Electro Section, was also established with
SATA help,in June 1967, for the construe-
tion of high and low tension electric
lines. The skilled personnel were recruited
primarily from the Swiss supported Balaju
Mechanical Training Center, but also
from among the electricians graduated

from the German training workshop. This

enterprise met a very real need in Nepal;
in 1968/9 it yielded N.Rs. 48,000 profit,
on a turnover of of N.Rs. 206,000. The
rate of growth is very great; in respect of
1969/70, total volume has been estimated
at N.Rs. 1.7 million, with a profit of N.Rs.
350,000. During this time the number of
employees increased from 29 to 60. In the
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light of the mechanical production facili-
ty's experience the venture will be handed
over to Nepal only when the ability exists
to manage the entire shop, and not only
parts of it.

The above examples indicate how a

training project, started by foreign aid,
can be linked closely with production,
Donor countries with training workshops,
trade schools and so forth in developing
countries should examine closely to what
extent such production units can be set up
either within these training institutions, or
affiliated with them. This requires readi-
ness to cooperate by at least two depart-
ments in the donor countries: those deal-
ing with capital aid and with educational
assistance. The suggestion of a method for
the combined utilization of training and
capital aid can constitute an important
contribution to the economic development
of the recipient country, since it places the
emphasis on the often neglected interde-
pendence between professional training
and productive activity.

For several years scientists have occu-
pied themselves with the problems behind
these questions. However, research into the
economics of education still has more ques-
tions to offer than answers, and this after
some considerable initial successes. The
mutual interdependence of the educational
system and economic and technical devel-
opment is gradually coming to be under-
stood more clearly, without having turned
educational and manpower research into
a completely valid and operational instru-
ment. Undoubtedly the basis of ﬁ.l'mfy
established conclusions is still quite narrow
in this young discipline. However the
rapidity of past achievements supports a
hopeful attitude, especially since the

importance of educational and manpower
research in developing countries con-
stantly gains greater recognition.

One might even conclude that greater
emphasis of the educational factor in
the development process, and the world-
wide stress on educational aid 1o develop-
ing countries, have led to an interesting
result in the highly developed states
themselves, as it were, as a by-product of
that discussion. Nurkse's and Duesen-
berry's demonstration and imitation effec
demonstrably applies to consumption ir
developing countries. I would sugge:.
that a new version of this rule may be
observed for the last few years in the
highly developed countries, where an
“imitation effect” seems to apply to
questions of education. Just as the treat-
ment of development problems in the
developing countries lent an impetus lo
the revival of the new theory of growth, so
also there are some indications that the
treatment of questions of education in
developing countries helps indirectly to
intensify the discussion of educational-
economic problems in the developed lands.
Not the least effect of this has been the
serious thought now devoted in our own
highly developed countries to the solution
of urgent questions of education.

This lends a new and fruitful meaning to
the often misused slogan of cqual partner-
ship between poor and rich countries.
If this interpretation is correct, then tie
developing countries are shown to be not
only recipients. In an indirect manner the
principle of world-wide “give and tak."
could lead to mutual benefit and a decper
understanding of the concept of partner.
ship. i
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July 17, 1973
frie/ssz

Dear Norma,

This is just to let you know that some more friends are
willing to pay scholarships:

a) Two friends will pay monthly DM 40,-- each.
I asked these people to send this money 2% American Express,
Diisseldorf. This seems to be the best arrangement for them.
If you want I can transfer quarterly this money to your
account in Kathmandu;

b) one other friend wants to pay DM 300,-- monthly.
This money will come to you through Gossner Mission.

I hope this news will help you when you decide to take on new
scholars at your meeting in September.

Please, let me know how the situation in Padma Sadan is. How
are the finances and how is UMN seeing this work? If you want
send me a privat letter on that.

I am looking forward to talk to you when I ¢ome next February
or March. Do you know anything about Samuel from Amp Pipal?

Many greetings for now,
yours,

Vel g,

CC: Frau Meudt
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Nepalesischer Palast
mit 1500 Rdumen niedergebrannt

Katmandu (ddp)

»Singh Durbar®, ein Palast mit nicht weniger
als 1500 R&umen, der wvon Ministerpriisident
Chandra Shumshere aus der Zeit der Rana-
Regierung von Nepal 1902 mit Hilfe von briti-
schen Ingenieuren erbaut worden war, ist einem
GroBfeuer zum Opfer gefallen, Die Ursache des
Brandes ist bisher nicht bekannt. Obgleich die
nepalesische Feuerwehr sich bemiihte, das Feuer
aufzuhalten, indem sie einige Teile des riesigen
Gebdudes in die Luft sprengte, konnte sie eine
beinahe 90prozentige Zerstdrung des Palastes
nicht verhindern. 29 Jahre hatte es gedauert,
»Singh Durbar* zu vollenden — in weniger als 15
Stunden lag der Palast in Schutt und Asche. Zur
Zeit des Rana-Regimes war , Singh Durbar” die
offizielle Residenz der Premierminister, die dort
mit ihren zahllosen Harems lebten. Nach dem
Sturz des Rana-Regimes wurde der Palast in ein

entralsekretariat” umgewandelt, in dem die

eisten nepalesischen Ministerien unterge-
bracht wurden.

S e e T S,

Nepals Ministerprdsident zuriickgetreten. thl"
Der Ministerprasident des Konigreichs Nepal, | gt
Bista, ist gestern von seinem Amt zurlidkge- | Heins
treten. Konig Birhendra beauftragte Parla- L";‘f’«
mentsprdsident Rijal mit der Kabinettsneu- nmrx“

bildung. \

NFals

Finmal noee-

(AP)

' -
eit, aus einer einfachreh und weni- |

v

@ Haschisch verboten

KATMANDU — Das Hima-
laja-Kinigreich Nepal
aufgehirt, der Himmel

hat
fiir

haschischrauchende westliche
Jugendliche zu sein — zumin-
dest offiziell. Das von der Re-
gierung verkiindete Verbot des
Hanf-Anbaus und des Handels
mit Haschisch und Opium trat
am 16, Juli in Kraft. Viele
Hindler in der Hauptstadt
Katmandu montierten ihre
Firmenschilder ab. Sie miissen
sich jetzt nach einer anderen
Erwerbsquelle umsehen, (AP)
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THE UNITED MISSION TO NEPAL s

= Telephone: 12179
Presiden:: NSNS Rcv. G, Ruff Telegrams: UMNEPAL
Executive Secrerary: Rev, F. Wilcox POST BOX NO. 126
Treasurer: Mr. Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL

P

1lst Mayg 1973
To Home Offices of UMN Member Bodies.'

Dear Friends,

.

il

&ear that we might try to publish a
» and in the course of negotiating about this we have
received a very generous offer from firneds in Finland to print this for us at

.;u. reduced cost. We are most grateful for this, and for the young folk in
ocal Finnish Churches who are volunteering to do a big job of mailing these
calendars for us during the summer.

All our own missionaries in UMN, in Nepal and on furlough,
notified about this and given full i

bersonal requests. We have placed
will be ample for.our own needs
however, any of our member bodi
in their home countries, we might need to increase th
stage, or ask the printer to hold the blocks for some time.

are being
nstructions about how to order for their own

an order for 5,000 calendars, which we feel

The calendar will have six pictures on the country and people of Nepal, and
the work of the United Mission, with appropriate captions, and two months of
the year on each page. The cost will be Rs.8/ N.C. (approx. 75; U.S. and
20 new pence U.K. at the present rates of exchange), plus postage. We will ask
for a sample copy to be sent to each of your offices immediately the calendar
is ready, probably about the end of July. If you would wish to place sizeable
orders for this, we would be grateful to hear from you either right away, or as
Soon as you receive thei calendar. It would not be possible to have these done
late in 1973, but we probably could get extra ones printed in August,

This is our first attempt at such a calendar,
plans for it will go smoothly.
when you see the finished produc
amateurs at the job herel -

and we trust that all the
Any suggestions and ideas you have to offer

t will be greatly appreciated, as we are all

You will have noticed in the recent issue of the News and Prayer Letter
that a new edition of Greetings from Nepal is now available at our Headquarters
office here, and we will be glad to let you have stocks of those.

With warmest greetings,

Yours sincerely,

Frank Wilecox
Executive Secretary
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Mr, P. Wilcox
United Mission to Nepal 20, 24 1973
P-O.Box m

' Dear Mr, Wilcox,

this is in dnswer to your letter of January 24th.
Most pnnhﬁbl’ Rev. Dieter Hecker, who workes at the Theol.
College of the Gossner Churech in Ranchi, will represent
the Gossner Misslion at the UMN Board Meeting. If he should
a0t be able to come, Dr. Singh, the Director of the Evange-
listic and Iiterature Devision of Gossner Church will be
comming. He too lives in Ranchi,

May we therefor as you to send the agenda material
to
Rev, Dieter Hecker
GeE,Ls Chureh Compondd
Y Ranchi/Bihar/India

If necessary he will hand over the material %o Dr.
Singhs, - I will inform our representative about our 'pro-
blems' and I too hope to have the chance of ueeting the
DU-Representative and will talk to him too,

We here in Berlin will be tginking of you duping these
hectic days. We hope, you will have a blessed meeting.

Thank you rogn;;ur fetter concerning paisas for Pad-
; ship Committee, I wrote a* letter to
Norma, t'!itns'har that we would send money.

Greetings to all friends, spechélly to Betty Young
Conny and Billy, who all three will be terribly busy now.

:ﬁ’";. ; e ' Yours, j)::tY:kQL{‘




THE UNITED MISSION TO NEPAL
Telephone: 43479
© 14580

Presidenr: Dr. K. Sanders Telegrams: UMNEPAL
Executive Secrerary: Rev, F, Wilcox POST BOX NO. 126
Treasurer: Mr. Ian Ssuart 1/29 THAPATHALI

KATHMANDU, NEPAL.

24th January, 1973

wa® Mr. M. Seeberg, ; f?ﬂ““ : \
Gossner Mission, it
1, Berline 41, i 1 0. Jas 1973
Handjerystrasse 19/20, i ® l Ra fricds 3
Germany. ! digt: 2 _._.l _ f
{ e - VRN sadl

e

Dear M. Seeberg,

The Annual Meeting of the United Mission Board of Directors will be
held in Kathmandu on the afternoon of Thursday, March 29th, and all day
Friday, March 30th. :

The Gossner Mission is entitled to have two representatives serving
on the UMN Board, and we were happy to have youy with us at the Annual
Meeting in March last year. VWe hope that you will find it possible to
appoint representatives to work with us in this way again for the coming
year, 1973-74.

Would you please let me know as soon as possible who your representatives

are, with addresses, so that we may send out agenda materialsy make
arrangements for accommodation and travel, etc. Thank you.

_ Yours sincerely,

(\ | /

. Lt A
Frank Wilcox
Executive Secretary
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THE UNITED MISSION TO NEPAL

RN /_,/’\y/\ o t‘-‘

ANy .l = N %"' Telephone: :j;gg
M Presidem: Dr K. Sanders Telegrams: UMNEPAL

- Execurive Secrerary: Rev, F, Wilcox POST BOX NO. 126

Treasurer: Mr. Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL.

8th February, 1973

\ o

Miss D, Friederici e SR .
Gossner Mission !E:r-, je ;
1 Berlin 41, ¢ 14 2 1973 i

Hand jerystrasse 19-20 g Mg g Y
Germany. ‘ E_;Q,_:S;) o (AAL |
| :

Dear Dorothea,

How refreshing to receive a Nepali greeting from far-away Bnrlinl
Many thanks! So sorry you cannot see Ganesh Himal or Lang Tang from the
roof of your office--they are gloriously visible against clear, blue
skies most days now in this clear February air. Nights are still some-
what cool and brisk--ask Billie! but the spring flowers are begiining
to show buds, and the big nashpatti tree outside our bedroom window is
full of buds which will be in flewer tomorpow or the next day surely!

W will look forward to discussion Gossner Mission problems and
difficultfes voer UMN with whomever you send fo us for Board meetings,
even with a subsitute representative from D-U! I'm sorry the Kurator-
ium does not wholly favor involvement in UMN, and hope that someday I
might meet with them and try to present the whole UMN picture, though
I'm sure you have done that gith persuasive eloquence and appropriate
enthusiasm!

Sitting,as I do, on both the Scholarship Committee and the new
independent Committee (advisory) for Padma Sadan, I can assure that we
would welcome any funding assistance the Gossner Mission is able to
direct to either, or both, of these worthy student-projects in the
UMN, Padma Sadan, as an informal, unofficial project (not included in
the terms of our General Agreemént with HMG), from 1973 onwards will
receive only rental funds (for the whole house) from UMN., All other
expenses will have to be covered by special gifts, so your offer in
behalf of the Gossner Mission will be greatly appreciated! . . . In
Scholarship work, we are facing a year of increasihg opportunities to
assist students, but presently are assured of decreased funds upon which
to draw for such vital assistance. Therefore, your offer comes at a
most opportune time, and I, for onw, look upon it as an answer to
prayer, and a good word of promise! Thanks to God! Thanks to the
Gosener Mission (and also, to a certain ex-UMN, ex-Nepali worker, Miss
Derothea Friedericil)

I shared your greetings with all-our H.Q. staff. The Burgoynes
are leaving on retirement early in May. Asbjorn Voreland will step into
that office. « « Billie joins me in sending our warmest gfeetings!

\Cord ' /
4 7] J
Fra.nk wilCOX| EXBC. Sec'y. \\' - : ; %\_--’f/’/ LY
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THE UNITED MISSION TO NEPAL

Telephone: ‘;ﬁgg
President: Dr. K. Sanders Telegrams: UMNEPAL
Executive Secretary: Rev, F, Wilcox POST BOX NO. 126
Treasurer; Mr, Ian Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL.

t February, 1973

: -8 Fr' 19
To Member Bodies of the § 8. 1873
United Mission to Nepal Btk o8

L e T —

. Dear Friends,

The stocks of the UMN becklet, '"Nepal on the Potter's Wheel are
Just about finished, and we feel that the demand for this beooklet is still
great enough tc¢ make it worthwhile having another printing done. This
will include some minor alteratiens to bring some of the names, facts and

figures up to date.

It would be a help to know affproximately how many bocks we should
order for this printing. We wouid be most grateful if you would kindly
drop us a brief note to give us a rough idea nf about how many you would
expect to require. This does not commit you to any definite order at
this time, but will just be a guide to us, incase we find that any of our
member bodies want the booklet in large quantity, and we should increase

. the total order accordingly.

Thank you very much,

Yours sincerely,

',
Lot ez

Secretary
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The Royal Nepalese Ambassador
Mr. Rajbhandary
Royal Nepalese Embassy

53 Bonn Bad Godesberg
Im Hag 15

; Eu.ugnc:,

thank you very much for your very kind letter of
_March 13ths It is kind of you, to write this letter,
eVen 8o during these last few days in Gmany you will
be quite buly. Thank you!

= nwm ot §o be able 0 fellow your invi-
tltiun t.4sﬂnr rtaaptinn on March 23rd. I would very
much have m to meet you and Mrs. Rajbhandary be-
fore you lndit Germany. I enjoyed so much to have ust
‘you and it vas kind of you to include me in the eircle
of your !tiondl;'lltaso do forgive me for not comming,
but I assure 7nu that I will be thinking of you and your
family lpocill"on March 30th. I hope you will have a
; pj,oumq Jm To think that you Will be seeing the
: ; Himalayans and the blue sky of Nepal soon,
I.ll ;g}n; lrIOuld like to come too. = But still there
is ;5h,g. thlt I might visit Nopal next year in March.
It would be nice than to uﬂf’?ﬁu there and to do

& u mmo

Thank you for all your kindnes. Thank you for re-
presenting your country so well here in Ge +« I am
sure many people must have become friends ofrNepal through
meeting you. - I wish you a very happy future and pray
to God to bless you and your family.

Yours 31“““55__
) e




53 Bonn - Bad Godesberg
mHag 16 | .
ROYAL NEPALESE EMBASSY Tel: 18397 |- NG

f' 14 b

| e, TP
’ cr 1-,(,.._'.'..

Miss Friederici,

Many thanks for your kind letter. As you already
know, we are now about to leave for Nepal. It has
been one of our most pleasant experience here in
Germany that we could cultivate friendship

you, I do very much hope that some +i in £
you will again return to Nepal where you have
ts development

contributed so much Toutrd

HCULIVILIES.

I hope you =

on 25rd March., I ¢ hc'
for you Lo accept it.
glad to meet you once
Germany on %oth March.

My wife joins me in sending our greetings
wishes for your prosperous future.

5nd jerys I
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Frau Dorothea Iriederici
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Herrn
Manfred Drevwes
DIENSTE IN UBERSEE

QO Stuttgart O
0 .

Dear Sir Drewes,

hier also unser Zeug fir Nepal, Ich bin Ihnen dankbar,
dass Sie das mitnehmen kOnnen. - Natiiklich wird Ihnen Ne-
pal in diesem Jahr keineswegs so gut gefallen, wie im ver-

nicht da bin? Als ich kiirzlich mit Ihrem Bruder anm Telefon
sprach, meinte der das auch. Also Sir, ohne Bruder und ohne
Mother Reverend (oder umgekehrt) kann das gar nichts sein.,

Trotzdem! Versuchen Sie alles zu geniessen, besonders den
bdduen Himmel, die klare Iuft und die weissen Berge. Wenn
ich ganz intensiv an alles denke, bekomme ich Heimweh,

Aus dem beiliegenden Brief an Herrn Hecker ersehen Sie, wo

mir derSchuh driickt, Wir redeten Ja auch in Stuttgart schon
dariiber. Ich bin gespannt, was Herr Meerwein von der dorkers
Conference berichtet, und bitte sehr herzlich um beide Berich-
te! Wir milssen uns da Ja in diesem Jahr ganz auf Sie verlassen,
Bitte so viel Informationen wie méglichl

Vielleicht konnen Sie in Nepal doch noch nal erfragen, wie das
80 mit dem Religionsgesetz# ist. Immer wieder geht es ja hier

durch die Presse, dass es da ein Neues geben soll. Tch glaube

Zwar, dass es sich immer noeh um das alte Gesetz handelt, aber
vielleicht kdnnen Sie das noch einmal erfragen,

Und bitte griissen Sie alle Leutchen sehpr herzlich von mip,
Die Grisse sind fiir alle in HQ, fir alle DU'ler, und tibep-
haupt, fiir alle lieben Menschen dort im fernen 'heimat-Land',
Und wenn Sie meinem Sunil sehen - in Butwal = dann dem natiire
lich ganz besonders herzliche Grisse,

Ich wiinsche Ihnen eine gute Reise und freue mich darauf, dann
sehr bald sehr ausfiihrlich von Ihnen zu h&ren,

Ihre ~ SN
Yol

(Dorothea H, Friederici)




Miss Norma Kehrberg
Scholarship Comnittee
P, 0., Box 126

Kathmandggnepg;

Dear Norma,

this is just a short note to give you some happy
news., We will try here to collect for

Secholarship Committee DIt 17,000,~- (about 51.000,--Rs)
Padma Sadan DM 8,000y--~ {about 24,000,-- RH)

!ho-f!ﬁsilinéthilﬁent for this will be send in March.
We think of“N88%installments for Scholarship and tee for
Padma Sadan, I hope this is alright with you,

e do not have the full sum of money yet, but we hope
to be able to send you this money during 1973. It prebably
will help to rum both projects with a bit less of worries.,

Enclosed a letter concerning Sheela Shah'a acecount.

Givo‘ny greetings to all my friends. Sometimes I would like
to cdingagggggp how everybedy is. I'll come one day!

Please could you hand tnp:’ndlesed letter to Bharati or
Seeta or Diptas, I forgot thedr P. B, number, Thank you,

Yours,
S
v U A




Informationsdienst
der

Evangelischen
Allianz

D-633 Wetzlar
Postfach 1821
Ruf(06441) 6079

idea 633 Wetzlar Postfach 1821

12. Dezember 1972 K&

. Frau
Dorothea H. Friederici
Gossner Mission

1000 Ber 1in 41
Handjerystr. 19-20

Sehr geehrte Frau Friederici!

Auf Thr Schreiben vom 4. Dezember teilen wir Ihnen mit, daf wir

. die Meldung von der International Nepal Fellowship erhalten ha-
ben. Genaue Angaben kann Ihnen aber sicher auch die United
Mission to Nepal machen, die - so weit uns bekannt ist - auch
Uber den Text des Gesetzes verfiigt.

Wir bedauern es sehr, Ihnen in dieser Angelegenheit nicht besser
helfen zu kdnnen und verbleiben nmit freundlichen GriiRen
Ihr

Varsland: H. Marquardt (Vorsitzender), P. Deitenbeck, W. Mann, L. Pflaum, E. Schrupp - Verantwortliche Redakteure: G. Rumler, W. Mﬁlzr H. Marguardt
Konto: Spér- und Creditkasse, 6331 Rechtenbach, Konto-Nr. 699 - Postscheckkonto Frankfurt/M 504237 (H M ar q uard t)




den 4., 12. 72

Informationsdienst der
Evgl. Allianz, idea

6;} Wetzlar
stfac 2l

Betr.: Ihre Meldung vom 23. 10. 72

Wir entnahmen Ihrer Meldung, dass in Nepal ein neues Religions-
Gesetz herausgekommen ist, das die Bestrafungen wesentlich ver=-
sc hlx'ft .

Leider ist es uns bisher nicht gelungen, den offiziellen Text
des Gesetzes zu erhalten, noch das Datum seiner Bekanntgabe.
Da wir Mitarbeiter in Nepal haben, und da wir Mitgliedes der
Vereinigten Nepal Mission sind, mSchten wir gerne Genaues wis-
sens Alle Nachforschungen unsererseits - auch in Nepal - erga-
ben bisher nur, dass ein solches neues Gesetz nicht bekannt
ist. Wir gehen aber von der Tatsache aus, dass Ihre Meldung
stimmt, und bitten Sie, uns mitzuteilen, woher Sie Ihre Keant-
nis von diesem Gesetz hatten, und uns evtl. den Gesetzestext
und das Datum der Bekanntgabe mitzuteilen (auch wenn der Text
nur in Nepali Sprache ist).

Ihrer Antwort eatgegensehend und fiir Ihre Milhe dankend, ver-
bleibern wir

hochachtunzsvoll,

DO -

(Dorothea H. Friedsrici)
Referentin




Fri.o/'o
Herrn Hans Joachim Noack 29. 11. 72
Frankfurter Rundschau

6 Frankfurt/Main
Eschenheimer Str,

Lieber Hans~Joachim,

vor ca. 3 Wochen habt Ihr gemeldet, dass es in Nepal ein
neuves Gesetz gibe, welches sogar das Lesen der Bibel bestrafen
wirde., Leider habe ich mir Datum und Nr., der Ausgabe .nicht ge-
merkt. Ich habe versucht, aus Nepal nihere Informationea dariiber
su erhalten, doch widersprechen sich diese Informationen und wir
wissen also bisher nicht mehr als vorher. Da wir aber Mitarbeiter
in Nepal haben, und ich - wie Du weisst - Freunde dort habe, sind
wir an genauen Informationen interessiert.

Ich wiire Dir sehr dankbar, wenn Du in Erfahrung briagen
. kBantest, woher Ihr diese Information hattet. Vielleicht kana
ich auf diesem Wege Genaues erfahren.

Kannst Du bitte sehr schnell antworten, evtl. telepho- .
nisch. Ich bin vom 4. - 8. 12, in der Frankfurter Gegend (Wich=
tersbach und Mainsz) und kinate, wenn's gar nicht anders geht, .
an 5. nachm. oder am 6. vorm. in Euerm Archiv wilhlen - so es ge~
stattet ist.

Ich hoffe, Du hast die Anstrengungen des Wahlkampfes etec.
gut Uberstanden und warst am 19. ebenso gllcklich wie ich. Griiss.
Rosemarie herzlich, und well dieses ja ein dienstlicher Brief ist,
hoffe ich wirklich auf eine mdglichst schnelle Antwort.

Herzlichst,

i1 37 g




His Excellency
The Ambassador of Nepal 29. 1l1. 72

Royal Nepalese Embassy
15, Im Haag
33 Bonn-Bad Godesberg-Mehlem

Excellency,

thank you very much for your kind letter and also for all the
interesting material you send me. I was very happy to receive the
Bulletin of your embassy and to learn all the news of Nepal. To be
able to read the "Rising Nepal" again and Charivari's talks of the
town was a real pleasure. Thank you very much!

Some German daily papers recently reported about a new law
in Nepal which forbidds not only conversion to an other religion,
but even forbidds reading religious books of other religions (i.e.
the Bible). Many of my friends here asked me about this law and as
I did not know anything about this, I wrote to my friends ia Nepal.
Their answer was in some letters 'No, there is no dew law like this'
but others answered that this law exists. I am quite puzzled now
and do not know what to answer whea T am asked. As you kaow, I
love Nepal and the Nepali people and I would hate to give wrong
iaformations. I also feel, that if papers here give these wrong
informations they should be $0ld to correct these. < Therefore
I would be very grateful, I_f}ou could give me details about any
existing ‘religious law'y ®0 that I can do the messessary and would
be able to give correct iaformations myself, :

I send my 'Namastes' to Mrs. Rajbhandari and the children
and hope that you all are well. Looking foward to your answer I
remain yours siancerely,

D Ve

(Dorothea H. Friederici)




29. 11. 72

Herrn Manfred Drewea
DIENSTE IN UBERSEE

7000 Stuttgart O

Gerokstr. 1?7

Lieber Herr Drewes,

irgendwann im Februar oder Mirz wird in Nepal bei der UMN
Ja wieder ein Board-Meeting stattfinden. Wir wiirdea goerne voa Ih~
nen wissen, ob Sie oder ein Di-Mitarbeiter dazu nach Nepal fliegen

wird, Es 4ist doch sicher nicht ndtig, dass zwei Menschen aus Deutsch~

land diesen weiten Weg fliegen, ai dort zu sein und vielleicht kana

- man sich gegenseitig vertreten, ich meine DU und Gossner. Auf der an~

deren Seite meinen wir, dass es doch wohl sehr wichtig ist, dass je-
mand nach Nepal fliegt, um beim Board dabei zu sein, weil sich ja in
Nepal allerlei Anderungen etc. anbahnen. - Wir wiirden also gerne von
Thnen wissen, ob wir unser 'Sorgenpaket' einem Dij4Vertreter mitgeben
kdnnen, oder umgekehrt. Let me know, please.

 Haben Sie die epd-Meldung, die eine Meldung der Frankfurter
Rundschau zitierte, gelesen, betreffs eines nun weseantlich strenge-
ren Religions-Gesetzes? Angebl. soll nun sogar das lesen der Bibel
schon wit 100,-- RS. bestraft werden. Wir haben versucht, aus Nepal
Niheres dariber su erfahren, aber die Informationen widersprechen
sich, Das kinnte ja u. U. sehr wesentlich die Arbeit der UMN beein-
flussen. Wean Sie Niheres dariber wissen, wire ich dankbar, wemn Sie
uns das mitteilen kinaten.

~ Wie geht es Ihrer Frau? Ist das Baby da? Sohm, Tochter? Ich
bitte Sie jedenfalls, zuhause sehr herzlich zu grilssen.

Ach, ibrigens, kiirzlich erhielt ich einen Brief von Di aus
Nepal nachgeschickt. KSannen Sie mal versuchen, dass ihre simtlichen
Biiros meine Anschrift Hndern. Es wirkt irgendwie sehr komisch, wenn
Dl jetzt noch an mich in Nepal schreibt. Aber Irrtimer kSmnen ja im-
mer mal vorkommen, das schreibe ich auch nur so als 'Nebenbei'.

Bitte beantworten Sie den ersten Absatz dieses Briefes doch
recht bald, weil wir ja 'Zeit-planen' giissen.

Mit herslichen Griissen, an alle Dii-wallahs, besonders an Sie,

TS v

(Dorothea H. Friederici)

" e |

» o
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THE UNITED MISSION TO NEPAL

1217
Telephone: 14580

Presidenr: Dr K. Sanders Telegrams: UMNEP AL
Executive Secrerary: Rev, F, Wilcox POST BOX NO. 126
Treasurer; Mr, Tan Stuart 1/29 THAPATHAL)

KATHMANDU, NEPAL.

17th November, 1972

Miss Dorothea Friederici

Gossner Mission ¢ ; rw;

1 Berlin 41 - 2 5. Kov. 1972
Hand jerystrasse 19-20. 1'; TR

West Germany. ————— e T

Dear Dorothea,

It was indeed a pleasure to receive your fipst official letter
to UMN as a member of the H.Q. team at the Gossner Mission! We can rest
assured now thabé Nepal will be adequately and ably represented in the
councils of that vemerable missionary society! We've just had a brief
visit from Prof. and Mrs. Grothaus, member of the Curatorium of your
Gossner Mission, and he told me that not all members of the Curatorium
were donvinced that Gossner Misskon should be a participating member
of the Unite dMission to Nepal. I trust his visit here with us will
have helped to further convince him that such participation is both
wanted and needed by UMN! We need the experience and counself of
older societies such as Gossncr Mission, and trust they will continue!

None of us know anything of the law forbidding the reading of the
Bible about which you wrote in your letter. It must be only a rumor,
and you know what an active "rumor-factory" the Kathmandu bazaar is,
so I think you can pass on the word that there is presently no such
law on the books hefe in Nepal.

We were very sorry to hear of the anti-UMN bias of Purush Pande
and his public airimg of that bias. I am told that he has threatened
to @0 exactly that many times before he left Nepal on his travels.
However, it often happens that a person who carries such a virulent
hatred in his heart and mind finally so exaggerates and overstates his
reséntment that people no longer believe what he says. Perhaps that
will be true in Mr, Pande's case also. Let us see.

I have not yet had opportunity to ask Pastor Robert if he received
the letter and check you mentiomed, but will try to inquire this week-
end. + « This must be all for now. Our current session of Nppali
Language School is #lmost finisheds Monika Schutzka has been assigned
to Bojha in the East Palpa area, and is doing exceptionally well in
her Nepali studies.

Affectionate greetings from Billie and mwselr.’,‘

: yﬁﬁum

4 / / /
L7 s
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P K-‘j

United Mission to Nepal

Rev. hmm
P- DO mm.w* : - , .
__!" Sy i 2-/{4'

ysel " a8 a new member of the Head-guarters-
. n Berlin. Beside a few other things,
one of my duti lm. of our Nepal-Section", So I
suppose in fut: nge some letters once ia a while and I
do hope, tha ' -] the WY ana :3%9.1 from this
office. I wi | ek

team of the Gos:

!:.‘;. e &, - & ool N e

ts with a request: There
are ever S0 man r ' m“rning religion. We

were told, that even r 'mu.a. Is there any
posaibility for you to send us a copy of this new law. You will un~
derstand that we as a memeber of the UMN are very much intmltul

in these kind of things. - - e Ry oo o

rwm :‘

4o

You must have heard that Sheela Shah spon,:t a few days of holi-<
day with me, just before I joined this office. Purush Pande visited
me several times and I must say that his visits were not at all en- *
Joyable., The talks he gave in several places in Gomni must have
been very dangerous. He told terrible tRdags about tho'm. Some
time ago I warned Johhthan Lindell to be careful with everything
conceraing Purush, I just can repeat ® ing. ¥ial v ;

b . Ak :‘w
Could you kindly find out if Robert Karthak received my let-
ter with the enclosed cheque? I would be happy to know that the money
was received by the right person.

\
4% (m.a'\

e i

ﬁﬂ'@u&, (VN 7o

Please give my greetings to Billy and all other friends. I
prn,y for you all, Yyours,

PR - i
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THE UNITED MISSION TO NEPAL

(¢
xﬁ\t‘" y Telephon=: |347
N Presidenr: Tiv. K. Sanders . Telegrams: UMNEPAL
Executive Secrerary: Rev, F, Wilcox POST BOX NO. 126
Treasurer: My, Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL.

3151: May, 19?20

Rev. M, Seeberg,
Secretary,
Gossner House,

1, Berlin 41,
Hand jerystrasse 19/20, i
GERMANY . '

—wdT o —

r‘lf | € en

TE——

. JUK. 1
Edediar;.. f; ¢r 47

Dear Rev. Seeberg : :

-

o

It must seem a long time since your visit here that you
have waited to receive any information regarding the students' hostel in
Kathmandu. I am sorry that I have not written, but I did not feel that
we were in a position here in Kathmandu to present the project with the
strength that a project such as this required.

While we here are all anxious to see this programme move
forward, you may recall that the big matter concerning us was a satis-
factory holding body registered with the Government that would safeguard
the future of the property of the institution,

In the intervening weeks the committee has put much time
and effort into seeking to find an answer to this problem. At one stage
the outlook seemed very gloomy, as it is apparent that registration of
such a society, able to hold property for a Christian organisation, would

. not under any circumstances be granted. The matter of a private trust
was then looked into, but we were advised by the lawyer that this would
not safeguard any property.

Unfortunately, I have been away on holiday for most of May,
which caused further delay, but just this morning in a further meeting of
members of the committee with our lawyer it was felt that an application
to register a society merely for the operation of an educational hostel
would be a straightforward matter. Our lawyer was very optimistic of
the outcome of such an approach and is proceeding without delay to draw
Up, the necessary articles and papers and himself is prepared to do some
~background work with officials with whom he is friendly, which would help
:ln ,vthu ‘{inal outcome.

"“'
- This then is in the form of a progress report with the hope
that wiﬁﬁln the next few weeks something of a definite and positive nature

might eventuate. I trust I shall keep you informed of any developments
in the matter.

I am also anxious that something might develop very soon
as Mrs., Barclay and myself have only two months remaining in Nepal.

.




Unfortunately, we .leave Nepal on August lst in preparation for
returning to Australia to take up a position in mission administration
in that land.

- g.n:"i‘h'.’!. 330
Yoyrs very sincerai&wnﬁ

T

e e =

; %W"”‘?’:’i ;

e

A
5
8
¢

I
et
iy

8
T

s
m:gg ig :

S
;:‘,,‘;'w ﬁ

o r m{azi}:. :{{ﬁfﬂ’b'flﬂ a;!{{—‘fghr
» T I s e )
S d?' i inﬁ!?ﬁ. i £.33}5:'i::5)55;{??5.‘3‘:}5???(5{??:;#

1D IS A1




21. April 1972
sz

Herrn
Peter S chmiediceche

G8ttingen
erstir.

Betrifft: NCF Studentenwohnheim in Kathmandu - Ihr Schreiben vom
25.August 1971 an Herrn Dr.Berg

Sehr geehrter Herr Schmiediche!

Wegen der obigen Angelegenheit hat Herr Pastor Seeberg anliisslich
seines Besuches in Nepal im Februar und Mirgz d.J. mit UMN verhan-
delt, Als Ergebnis wird ein Teilbetrag der Zuweisung der Gossner
Mission an die UMN fiir 1971 fiir diesen Zweck verwandt werden.
Eine Sehwierigkeit besteht allerdings noch darin, dass NCF bis-
her noch night als Gesellschaft in Nepal registriert und zuge-
lassen ist. Dieser Zulassungsantrag lHuft und es ist zu hoffen,
dass er in absehbarer Zeit erledigt wird, so dass dann die zu-
gesagte Summe ausgezahlt werden kann,

Mit freundlichen Griissen

Im Auftrag
i/
-

(Sekretirin)




b THE UNITED MISS

_ s |
v -~ :
&8 ~~H president: D1. B wWindsor
b Executive Secretary: -

Treasurer: Mr. 1an gtuart

berg,

Reve Martin See
Gossner

Mission Director, Mission,

Thank you for your
a definite date having
Nepal in mid-March. I will ¢
March which will enable you to see our
other projects in the hills of Nepal &5 W
at our UMN Board Meeting,

veen set for
ertainly plan

quarters

ank W

Executive

iION TO NEPAL

your visit

work
ell.
23-24 March, here

Telephone! 12179
Telegrams: UMNEPAL

Rev .F. Wilcox posT BOX NO. 126
1/29 THAPATHA (|

KATHMANDU, NEPAL

7th December, 1971

1 Berlin 1,
Hand jerystrasse 19-20, = ‘ !
West Germany. )l € il
X Ly V9 1714
Dear Mr. Seeberg,
letter of slith NovemberI's We are most haPPy to hear of
to India, and subsequently to

you from 12th to 22nd
thmendu, but in
inly welcome

a prograi for
not only in Ka

We will ceria
in Kathmandu.

you

your Board Meeting early in
United Missione

We will waitl eagerly for reports from
Jenuary with regard to possible personnel and other help for our
We are most grateful for the generous financiel = support which you have
given us through this year. We are now occupying and working in the new office
block for which your contribution proved most useful. We will certainly give
you a special tour of these facilities when you visit us 1in March 1972. v
deeply appreciate the second instalment of your contribution to the UMN of
M25,000. which is to bve sent early this month. We are trying to purchase a
recent model of a Volkswagon bus in secondhand but good condition whenevel
such a vehicle is offered to us on the market here in Kathmandu, and we hope
that may be soon since our pr 1+ vehicles are in very poor condition. The
contribution from the Gossner Mission will be very useful in the purchase of
this new yehicle.

You ask about the Hostel for Christian students being sponsored by the
Nepal Christian Fellowship. Although this project is not directly
sponsored by the United Mission to Nepal,since under the terms of our General
Agreement with His Majesty's @Government we are unable to take & direct part

n the ;rowth of the Church in Ne al, nevertheless e heve reCOMMmE 1 it as
] for support to ed friends and member bodi The
proces of et
pro und
sd, the UMN would € 1e
rhe building of an NCF Hos v
approprials for any balance remai of a vehicle for Head-
use to be set aside for a gift from the Gossner

v 8 blesse hristmas Sess0n,
1 remain, gincerely
L8

)

Secretary
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Sehr geehrter Herr Dr. Berg, 191 i Wﬁ:rg-
1 > vﬂhzand der verschiedenen gemeinsamen Sitzungen im o 1
“"Ausschuss fiir Okumenische Diakonie" haben Sie sich als ein
so versierter Kenner der kirchlichen Entwicklungsszenerie
Deutschland erwiesen, dase ich Sie heute in einenm konkretegf
Pall un Rat bitten moéohte. - %
Die nepalesisohe Gemeinde , zusammengefasst in der NCF ( Wepa
Ohristian Fellowship ), plant seit Jahren den Bau eines Stu—
dentenwohnheimes in Kathmandu, Wer die katastrophalen Wohnver-
hiltnisse in der Altstadt von Kathmendu kennt ,kann mit diesem
Vorhaben nur syPathisieremn, Dabei geht es den nepalesischen
Christen um mehr als eine Unterlamnft Fiir Studenten, Man konnte
sonst mit Recht die Frage stellen,ob denn die Gemeinde eine
gsolche Aufgabe iibernehmen miigse,

Seit langem verfolgt die nepalesische Kirche mit grosser innerer
Not das Schicksal vieler junger Leute, die als Abginger von
Missionsschulen und staatlichen Schulen sus den relativ gesunden
Verh#ltnissen in den Bergen kommend ,in Kathmandu gezwungen sind,
in slumertigen Verhiltnissen zu leben. Doxrt werden sie leicht
Opfer radikaler und zerstdrerisch wirkender Gruppen und werfen
dann der Gemeinde vor, dass sie sich nicht um die Studenten aus
den Bergen gekiimmert hitte, Mir selbst sind einige dieser Schick-
gale bekennt,

Inzwischen hat die NCF ein primitives und eigentlich unbrauch-
bares Gebidude gemietet und mit dem Wohnheimbetrieb begonnen,

Die Hosten fiir die Miete werden unter betridchtlichen Opfern von
den Gemeindegliedern im ganzen Lande aufgebracht., Die Studenten
zahlen ebenfalls einen bescheidenen Betrag fiir die Unterkunft,
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Alle Beteiligten sind sich dariiber einig, dass die gegenwirtige
Lésung nur Ubergangscharalkter haben kann,
Japanische Christen haben anlisslich eines Besuches die nepalesische
Gemeinde mit grossem Nachdruck ermuntert,einen Neubau zu planen,
Gleichzeitig haben sich die japanischen Briider bereit erklirt,
den Bau finanziell zu unterstiitzen,
iﬁx die PXanung des Baues und den Erwerb des Grundstiickes ist
inzwischen ein Ausschuss gebildet worden, dem ausser Mr, Howard -
Barclay ausschliesslich Nepalesen angehdren,
Mr, Barclay, der jahrelang mein Vorgesetzter und Kollege war, hat
.- die Aufgabe eines " convener" erhalten, und er kniipft jetzt
Eontakte zu den Freunden in Ubersee,
Meine Frage ist nun, inwieweit kdnnen die nepalesischen Christen
aus Deutschland Hilfe erwarten ¢
Bs handelt sich ausschliesslich um ein Projekt der NCF, die ja

~ bei d ; ”-\s_{g,;ﬂdah§§e Uhitad Mission in all den Jahren

: nat dm Hinterormd cestenden hehk,Ris jetzt het
die NCF auch noch keine offlzlellen Eontakte zur weltweiten
Christenheit gelmiipft,

Wie alle bisherigen Aktivititen dexr nepalesischen Gemeinde dist
such dieses Projekt missionarischen Charakters, Allerdings verbindet
gich im Wohnheimprojekt zum erstenmale m1331onarisches Wollen

mit sozialer Verantwortung,

‘. Ich stehe mit dem erwihnten Ausschuss in enger Verbindung und
will gerne als Verbindungsmann zu den entsprechenden deutschen
Institutionen fungieren,

Meine konkrete Frage an Sie wire, an wen in Deutschland kann sich
die nepalesische Gemeinde wenden ? Im Augenblick geht es darum,
etwa DN 35,000 ,- zu finden , um den Iandkauf finanzieren zu
kénnen, EKathmandu erlebt zur Zeit den grossten Landboom seiner
Gegchichte,und es ist damit zu rechnen, dass schon nach der
nichsten Brnte die Preise enorm in die Hohe schiessen werden,

Ich schliesse diesen Brief mit der Hoffnung, von Ihnen einige
Hinweise iiber m&gliche Finanzquellen erhalten zu kénnen,

Mit freundlichen Griissen

=Ty Sedusiieolibe
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Member Bodies.

Dear Colleagues,

. Enclosed you will find an informative and challenging letter from the
Hostel Committee of the Nepal Christian Fellowship, a Ioosely-knit fellow-
ship ol “thé churches and congregations who seek to work together in
Christian ministry and witness here in Nepal. As Executive Secretary of
the United Mission to Nepal, I feel this project is most commendable, and
deserves our interest, concern and full prayer support. This project
will come before our United Mission Administrative Committee and Executive
Committee in October and November of this year, and I anticipate that it
will receive commendation from both of these leadership groups of our
United Mission to Nepal.

If you should want further information about the Hostel project of
the N,C.F., we would be happy to answer questions and queries here at
UMN Headquarters. Or you may prefer to address your enquiries to the
Nepal Christian Fellowship itself through its President, Pastor Robert
Karthak, here in Kathmandu. You may address letters to Pastor Karthak
in care of our mailing address, Post Box 126, Kathmandu, Nepal.

Sincerely,

Frank Wilcox
Executive Secretary
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United Mission to Nepal,

P.0. Box 126, 1/29, Thapathali,
- Kathmandu,

21st July, 1971.

To -
HOME BOARDS AND MEMBER BODIES OF U.M.N.
Dear Friends :

_ As you know the United ifission to Nepal has been enjoying the privilege
of service for God in this little land of Nepal since 1954. The service, because

of limitation and general agreements with His Majesty's Government in Nepal, has

been restriected to serviee projeets in medieine, agriculture, education, etc.

On many occasions questions have been asked as to the matter of the
Christian Church in Nepal and many of you, we know, have been keenly interested
and concerned as to the effectiveness of the work of UMN in this area, It is
true that, as members of UMN, they have not been able to engage in any full time
church related ministry, but are rather valuable and effective laymen in the
Church, The Church itself has from the very beginning been an indigenous body
with its own pastors, committees, etc. and carrying the responsibility financially
of its activities. For this we are indeed grateful to God and we believe it has
been a strengthening and a challenging aspect of the work of the Church.

The activities and outreach of the various congregations have veen
brought together in what has become known as The Nepal Christian Fellowship.
This Fellowship has an annual gathering, usually in October or thereabout, in
which all church members are invited to participate, and an annual leaders'
conference, usually held in March or April, especially for church leaders. These
latter are virtually all nationals, Office bearers in the Fellowship are all
Nepalis and carry the work of this Fellowship year by year. This has been
growing since its inception in 1958 and, last October, it was a moving experience
to see the evening meetings of the Annual Conference crowded with between six
and seven hundred people attending. Other sessions through the day, although
not as large, were similarly greatly encouraging,

A project which this N.C.F. first started to discuss at its Conference
four years ago was the possibility of their running a Christian hostel for
students in Kathmandu. Of the large student population of Kathmandu, they had
seen a number of them, who had gone through Mission schools, interested and often
challenged by what they had heard of the Christian message. These often came
into Kathmandu and were lost in the beehives of student activity, living in small
quarters in the student section of the city. This became a vision which chal-
lenged the Conference and year by ycar has been a continuing concern that there
be some provision made for thesc students from the hills.

This last October, a special effort was made and a small committee
- formed with instructions to implement the desires and vision of the Fellowship in
starting a student hostel., This committee has met regularly since then and, in
mid April, approximating the start of the new student year, rented quarters were
obtained and a hostel opened, The rent for this has been pledged by members of
the various congregations throughout the country and a few necessary capital
items provided by some gifts from within the country, It was realised, however,
that the present situation is most unsuitable for a continuing hostel and also
that it would be much better to have a newly built hostel owned by the Fellowship.

We are indeed grateful to God for the generosity of this small Church in
Nepal that is continuing to look to God to provide within its own resources for
the continuing ministry of the Church in the land, However, for this project it
is realised that there are no funds commensurate with what would be needed for
this completed project within the resources of the local church, While you, as
Mission Boards, have through the years so very generously contributed to the
carrying on of the various lMission institutions within Nepal and by which you
have shown your concern for the Christian witness within this land, we feel that
it would be right for us to share this present need and, as God leads you to
share, you may desire to have a more direct involvement with the outreach of the
national Church in Nepal,

[ At
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At present the Church in Nepal is contributing approximately $75 (U.S.)
per month to the running of this hostel., For permanent quarters we feel there
is need to buy land and build 2 suitable hostel. Just this month we have been
greatly encouraged by the visit of the General Secretary of Y.M.C.A. in Japan,
who advised us with great wisdom and helped us to see some of the aspects of
running a hostel that would make it valuable, The committee was deeply moved
when Mr, Ikeda encouraged us to seek funds to purchase a suitable piece of land
after which he was sure that he would be able, through his organisation, to
provide an appreciable portion of what will be needed for the new building.

This great encouragement from our friends in the Last we trust will be a chal-

lenge to others in the West to meet with them and us in the fulfilling of this
programme. ' W

The Committee has drawn up an estimate of what they would expect this
project to cost:-

Cost of land $9,000 (U,S.) i )
Furniture and equipment 1,000
Hostel building 20,000

Total  $30,000

These figures are, as you will appreciate, very much round figures,
but we think that they are not at all unrcasonable. There are two or three
pieces of land, which arc available at this time, which we could purchase if
funds were available, Prices of land in Kathmandu are rising very steeply,

€egey land which 18 months ago was worth Rs, 8,000 per ropani is today being
sold at R?. 18,000 per ropani (a ropani equals 74' x 74' and U.S, $1 equals
Rs. 10,10

We would be delighted to hear from you and to answer any questions
'you may have about this project and trust that God will lay this need on your
heart and that you might share in the future growth and strengthening of the
Church of Christ in the land of Nepal.

Yours sincerely, in fellowship, .

Members of the IComittea :

Mr. Prakash Rai, Secretary
Mr. Rajendra Rongong
Pastor George
Miss Gyani Shah _
: - P Mr. Howard Barclay
A
/ %—}am “WEEA Pastor Robert Karthak (President N.C.F.)
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. NEWS AND PRAYER LETTER

R a . ” United Mission to Nepal
i = Apgust 10, 1971 P.0. Box 126,

i At a7 : Kathmandu, Nepal.
Dear Colleagues,| 1 6. AlUG. 1971

i

. E
Before I share with you several urgent needs for intercessory prayer, may I pass on
a call and encouragement.to.prayer.from the late Dr. Karl Heim which sheds further
light on the kind of ministry we are called to exercise in the United Mission to Nepal:

The world is locking for priestly men who are not angry with the world and also
do not wail over it, but rather take the burden of their brethren on their own
hearts, men who put their whole soul into prayer for their brothers, who walk with
the burden of their fellow-men's suffering upon them. Only on this painful road
is there any real influence exerted from person to person. Only at this highest
‘price can we. win men., Not through police measures and not by great ideas are men
constrained; only by the way in which Christ constrained us. . Paul expressed the
secret of his missionary success when in the first letter to the Thessalonians he
looked back upon his missionary work and said, We are ready to share with you not
only the Gospel of God by also our own selves, because you had become very dear to
us: . Whether we go out as missionaries or find our task at home, this is the
feeble thanks that we can give to Him Who healed our wounds: the image of His
cross should be reflected in our lives.

LR R e T T Y
And now to the priestly work of prayer:

1. Shanta Bhawan Hospital, as many of you know, has been the focus of much prayer,
concerned consultation in meetings of the hospital staff, the hospital board, and
with representatives of His Majesty's Government. . Recognizing the wvital role
this pioneer institution of the UMN has played both in Christian witness and in
superior medical care here in Nepal, the question has been raised, 'What role should
this hospital play in the future, here in the Kathmandu Valley and throughout the

land?! Part of the answer to that question has come back, directly, unequivocally,
from the Minister of Health and his ministerial colleagues in the Cabinet: 'We
want, we need Shanta Bhawan and its excellent ministry of medicine in its present
location for several Yyears to come. If the United Mission cannot continue Shanta

-~ Bhawen, we (His Majesty's Government) will certainly try to carry it on.' With
that clear mandate from HMG to continue, will you pray with us for the supply of
adequate financing of operating expenses; for capable, committed staff; for
certainty and assurance regarding a ncw building, for patience, grace and pewer in
Christian witness through the hospital., ., . Pray also for continuing discussions
with the Detpartment of Health Services, HMG, regarding UMN cooperation with Governe
ment in a new hospital in Bhaktapur, and in smaller hospitals in the hills,

Amp Pipal Aeri 2 « After many years of fruitful service to the people
of the Gorkha District, it seems the last chapter in this "book of service" is being
written during these very days. A government agriculturalist from the Gandaki Zone
Project has come to Amp Pipal and is in the process of taking charge of all phases
of the UMN Project from Herman Simrose. A public ceremony announcing the transfer
from UMN to HMG was held in Amp Pipal just a few days ago. It has been our purpose
through the past 1% years to maintain all phases of the agricultural project in p
the best possible condition with a view to transferring a viable project to govern-
ment, Herman Simrose bas done a fine job of this, and now the Simrose family must
move to other work. . . Pray with us for possible, challenging openings for several
agricultural workers of the UM in other projects on the horizon: Thankot-Nekab |
b4 & Development in the western end of the Kathmandu Valley; still in the talking
stage with government, but moving slowly toward action. Regional Development along
the Sunauli-Pokhara Highway may well begin with agricultural survey work in the
farming communities around Butwal, Tansen and Pokhara,

#

3» Secondment of UMN Workers. It has been our hope that widening opportunities for
this type of work, closely integrated into govermment institutions and projects,
will open to us. Already a few teachers and one family at work among Tibetan
refugees aré seconded workers. All UMY staff at the Boys! Boarding School in
Pokhara are, in a real sense, seconded to that project. « Two further opportunities
are presently being negotiated: Another couple, the Jostein Holms, to work under
Nepal Red Cross in Tibetan refugeec work; an urgent request from the local leaders
at Bulingtar, west-central Nepal, to second UMN teachers to their new high school,
Gwen Coventry and Elfriede Bernhardt!'s dispensary ministry in Danrajheri, near
Buling, has sparked this request.




" >

4. "Bridge Team" at B.T.I. A special team, consisting of the staff of the Design

Office, Machine & Welding Shops, plus the Business Manager and a staff representa=
tive, to complete contracts for the fabrication and delivery of two large suspension
bridges to the Dept,. of Roads, HMG, has been formed at the Butwal Technical Institute,
This is one of the largest contracts B.T.I. has handled, and the men involved -
indeed, all of us in the UMN - appreciate the prayer support you can give to this
strategic venture in development and community service herc in Nepal. . . Just this
weekend we have received the good news here at H.Q. that the Nepal Industrial
Development Corporation (a government investment corporation) has agreed to grant
Rs,1,000,000. (about $100,000.) as share capital for investment in the plywood
factory now under construction at our B.T.I. This will come as a tremendous "boost!
in building and readying the plywood factory to begin actual production some time
this fall - the first pPlywood factory to begin operation in Nepal |

The Oneoing Process of Lan e St and Orientation. Here at UMN H.Q, ih Kathe
mandu we schedule two, 4-month courses of intensive, introductory Nepali study and
orientation to Nepal and its people, religion and culture, each year., One such
course for new UMN workers just got under way on August lst, Another will be
launched February 1st, 1972. This summer, Dr. & Mrs. Rob Ferguson (2 children) from
England, Dr. & Mrs. Walter Bond from the USA, Mr, Darrell Ediger & Mrs, Ken Roes,
PAdimen from the USA, and Miss Julie Willmette from Australia, comprise our new
language students. We commend them to your concern and prayer during this vital
period of study and orientation! ., . Through the summer months, and on into the
early autumn,we have several of our UMN workers, already engaged in their assign-
ments in various projects of the Mission across the land, coming in for a month or
six weeks to do additional Nepali study in preparation for advanced exams, and the
workers, under the pressure of preparation for important exams, we commend to your
prayers.,  Such study and preparation and disciplined approach to, and mastery of,
the language of the people of Nepal is an absolutely indispensable part of UMN work,
and we seek God for the grace and perseverance to be faithful in this initial task
here in Nepal.

Growth of the Church. The Nepal Christian Fellowship, a loosely-knit fellowship, of
the 30 or more congregations that comprise the Christian Church here in Nepal, mects
once cach year for a week of prayer, Bible study, evangelistic Preaching meetings,
and ths transaction of the simple matters of business that hold them together. This
year, late in September and early in Cctober, the NCF Conference will be held in
Pokhara. "Im central Nepal, and we trust you will join us in prayer thalt God will
pour out a rich,. rsnewing, strengthening blessing upon this gathering of the Church.
« « We request continued prayer for Pastor Debu Singh and threc other Nepali Chris- .
tian brothers still held in prison, that the joy of the lord may be their strength,
that they may growin grace, faith and patience during these final months of thoir
Prison ternm. ;

"Plans and Budeets". Late August, early September is the time of the year when the.
staff of cach of our projects, right across the Mission from Okhaldhunga to Tansen,
Sit down to plan, with prayer and careful thought, their work for the coming year.
Carcfully worked up, explicit Plans and Budgets come into: the H.Q. office for editing
and duplicating. Early in October the Administrative Committee of UMN, including

a dozen or more represcntative lcaders from many parts of tho Mission, spend three
days consulting) sharing, questioning, sifting and refining these Plans and Budgets
for presentation to the Finanece and Exocutive Comnittecs of the UMN Board which mect
early in November. Further consultation, yuestioning, accepting some proposals,
rgjecting others, mark the meetings of Finance and Exccutive Committeecs. Through
this sometimes laborious process, the Holy Spirit has spoken, -inspired, -restreined
and led us into the will and work of God in past years, Pray with us that we may be
sensitive: Lo His voice through all our planning procsss this year! . « One item we
know will appear in the Personnel requirements of several of our projects this year
1s an urgent request for a "Business Manager®. 1In at least three of our projects
there is immediate, urgent need for workers with business adminigprat;pnzgccountigg

training and experience. We appreciate your sharing our concern and prayer for the
supply of these personnel needs. Thanks to cach of you! :

Although this letter has frequently given voice to similar sentiments, it is
still altogether true that we here, in all the projects of the UMN, are daily and
always mindful of and grateful for you who are our colleagues in the vital,
indispensable, interior ministry of prayer! '

Sincerely,

Frank E. Wilcox . .
Executive Secretary




lf' "‘ Post Box 126,
L2 FE 1977 i Kathmandu, .
Feoedis Yol B J’ Nepal.
e s 9th February, 1972.

Dear Friends,

Nepali Christians and enquirers face a famine for the Word of God. Nepali New
Testaments are out of stock at the main distribution centres. Nepali Christian
leaders have recommended the printing of a 10,000 edition. Mistakes in the previous
edition have been corrected and maruscripts sent to the printers.

The Bible Society of India subsidizes every copy of the New Testament at the rate
of about 50¢ U.S. per copy. The production of 10,000 copies in this coming edition
involves the Bible Society in a special outlay of over U.S. $6,000. So we are o

“informing partners of the Nepali speaking Church, which is scattered in many countries,
so that they may share in this opportunity to help the Bible Society meet the urgent
need.

Mr. R. N. Das, M.A., the Secretary of the Bible Society, writes that it will be a
tremendous help to the work of the Bible Society in its printing work if funds
specially earmarked be used in meeting a part of the cost of printing the Nepali New
Testament.

Please would you send any gifts direct to Mr. R.N. Das, M.A., Secretary, The Bible
Society of India, Bible House, 23 Jawaharlal Nehru Road, Calcutta 13, India.

Thank you so much for your prayerful interest and help.

Yours sincerely,

E. John Cook
Associate Secretary to the Bible Society
for Nepal Christian Fellowship.

If you know of others who would share this cencern, please send me their addresses
or send them to Mr, Brian Richards who takes over frem May lst, 1972 at the same
address. Thank you.
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Mr.Jorn André rf:;_'i N
3423 Bad Sachsa, !
Berliner Stre. 9. : i

Germany 8 - ’

Dear Mr.Andre:
Thank you for your letter of enquiry dated

Jan.25,1972 which arrived yesterday.

Our workers are usually offered to us by our
affiliated boards,of which there are almost thirty. They
seek personnel for our approved posts, arrange for interviews,
and submit the screening papers to us for scrutiny by the
Executive Committee. I would suggest that you make your
application to 25

The Secretary

Gossner-Haus

1 Berlin M1

Hand jerystrasse 19/20.
1 am sending a copy of this letter to that address so that
the Gossner Mission secretary will be aware of your interest.

You probably know that we work within the
limitations of an agreement with His Majesty's Government,
and it is not traditional missionary work, but largely
restricted to "living the Gospel message". There is
considerable challenge in this, and I can assure you that
it is proving fruitful. The Church is slowly growing.

We. shall pray that God will lead you very
clearlye. 2

Greetings in Jesus Christ.

Sincerely yours,

\ (\,
r Samuel R.Burgoyne /
Ce. The Secretary, Gossmer Mission ~ Personnel Secret

The Rev.F.Wilcox
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: 28§p December, 1971
To Members of the UMN Board of Directors. A ff447> p

At the meetings of the UMN Board in March and of the Executive Committee in
November, 1971, quite a number of amendments to the Constitution and Bye-Laws were
recommended. According to our Constitution, notification of such amendments
should be given to the members of the Board two months before the next meeting
(scheduled for March 23-24, 1972) to ensble the Board to approve them. Amendments
to the Constitution should be ratified at the following meeting in March 1973, and
amendments to the Bye-laws become effective immediately after approval in March 1972.

Dear Friends,

Enclosed you will find a list of the proposed amendments. Some of these are
just for ratification following approval at the March 1971 meeting; others are
amendments to the Bye-laws which will be put into operation after our next meeting;
and a few amendments to the Constitution will have to be ratified in 1973, if
approved at the next meeting.

May we ask you to please study these, and bring your comments and suggestions
to the Board Meeting in March when official action will be taken on each item.
If yoa wish to respond now, with questions or suggestions for changes, clearer
wording, etc., these would be most welcome.

We look forward to seeing you here in Kathmandu in March!

Cordially,

\ el (il

Frank Wilcox
Executive Secretary




UNITED MISSTUN TO NEPAL Dec. 1971

Constitutivnal changes recommended for approval or ratification by the
UMN Board at its meeting in March 1972.

(Items marked ** will have to be ratified in 1973).

*+ 1) Const.II.A. Purpose of the UMN (ref.EC(2)-60/71.4). Para to read: "The purpose
of the United Mission is to minister to the needs of the people in Nepal in
the Name and Spirit of Christ, and to make Christ known by word and life,
thereby strengthening the universal Chuwch in its total ministry."

* 2) Const.III. Basis of Faith, now Article VI: alter position to Art.III. (ref.
EC(2)-68/71, 10). Also -
0Old III now becomes new IV.
0ld IV now becomes new V.
0lé V now becomes new VI.
Ref. in Bye-law II.A. should be to "Article V.B."
Ref. in Bye-law X, second sentence, should be to "Article V.K."

%) Const. new V.B. Functional Secretsxies. (ref.BD-14/71, No.l2).

Para B.2. : "The Executive Secretary, Treasurer, Area Superiutendents,
Functional Secretaries, one representative from the Workers
Conference, and one representative from each separate governing
body which has been appointed by the Board, who shall have voice
tut no vote."

Mter last sentence : "The Executive Secretary, Treasurer, Area
Superintendents, and Functional Secretaries shall be ex-officio
members of the Executive Committee.

"As it may deem necessary, the Board shall appoint Superintendents
for geographical areas of work in Nepal. Superintendents so
appointed shall work under the direction of the Executive Secretary
in their respective areas of responsibility."

(ref.EC(2)-68/71.6) "They shall serve as ex-officio members of the
Executive Committee, the Board and the Administrative Committee."

"As it may deem necessary, the Board shall also appoint Secretaries
for Functional areas of work in the United Mission. Functional
Secretaries so appointed shall be responsible to the Executive
Secretary in their work, and at an area or project level their
furction will Le advisory and consultative. They shall serve as
ex-officio members of the Executive Committee, the Board and the
Administrative Committee."

(See No.5 below).

(ref.BC(2)-68/71, 1). '"The Executive Secretary, Treasurer, Area
Superintendents, Functional Secretaries and Personnel Secretary,
and any co-opted members, shall form the Administrative Committee."

Para L: Old I in original, or Old K in duplicated draft Const.

Bye-law V.A.2: "Executive Secretary, Treasurer, Area Superintendents,
Functional Secretaries.

Bye-law VI.A.2: "Executive Secretary, Treasurer, Area Superintendents,
Functional Secretaries."

Bye~law VI.A.3: Delete.

Bye-law VI.C.3: "Executive Secretary, Treasurer, Area Superintendents, and
Functional Secretaries.'

Bye-law VII, new G (see No.5 telow for change of lettering):

"Functional Secretary.
1. He shall be responsible to the Executive Secretary for the work




of the United Mission in his function.

2. He shall become acquainted with the work of HMG and other
agencies and lisison with them in behalf of the United Mission.

3, He shall advise and assist in the planning of the United
Mission's work, both in local projects and mission-wide.

L. He shall advise and assist Headquarters administration in
personnel matters, meking recommendations to the Executive
Secretary, particularly on appointments.

5. He shall advise and assist concerning supplies and equipment
where needed. with Mission

6. He shall assist in public relations in Nepal and/constitu encies.

®. He shall further assist the implementation of the work of the
Mission in ways that may be assigned to him by the Executive
Secretary.

Bye-law VII,C, 8 and 9; '"Areas Superintendents and Fundional Secretaries."

Bye-law VIII.i.3.d.: '"'The Executive Secretary will, together with the Area
Superintendents, Functional Secretaries and heads of institutions.."

Bye-law VIII.B.: "..consultation with the Area Superintendent and Functional
Secretary concerned..."

Bye-law IX.C.3: 'The Area Superintendent and Functional Secretary concerned..t’

Bye-law XI.A.: "The Area Superintendent shall be the Chairman and Secretary
of this Committee."

k) Const. new V.C. Duties of Board and Executive Committec. (ref.BD-14/71. No.9).

Const.V.C: Last sentence to read: '"The Board may also establish separate
governing bodies for particular institutions or projects, and shall
appoint the members of such governing bodies."

Bye-law VI.C.2: "It shall take action in all matters concerning the acceptanc.
return, resignation, suspension and dismissal of BOARD APPOINTEES."

Bye-law VI.C.6: "It shall receive from the Executive Secretary annual plans
and budgets from all the projects...."

Bye-law VI.C.7: "It shall receive from the Executive Secretary annual
reports coneerning the work of the United Mission, and present them
to the Board for consideration, appropriate action and approval."

Bye-law VI.C.8: "It shall receive from the Finance Committee the annual
financial statements, together with auditor's reports, for all the
projects, the United Mission treasury, and the Provident Fund,
together with the recommendations from the Finance Committee; study
them, take necessary action, and present the statements to the Board
for approval.'

**5) Const.new V, new J. Personnel Secretary. (ref. Ec(2)-68/71, 1).

Para J: "As it may deem necessary, the Board shall also appoint a Personnel
Secretary, who shall serve as Assistant to the Executive Secretary,
and shall be responsible to him in all of his work. He shall Ye =
authorised to serve as Acting Executive Secretary when the Executive
Secretary is absent from Kathmandu, or is incapacitated by illness.

He shall be an ex-officio member of the Administrative Committee;
and, when acting azs Executive Secretary, he shall also be an ex-
officio member of the Exccutive Committee, the Board, and any other
project Beards and Committees of which the Executive Secretary is
an ex-officio member."

Para K: (See No.3 above).

——— — — — — — — ———— G — — — — ——— S ———— —

Nepal on furlough or for other reasons for a period of three months
or longer; provided, however, that when it is considered desirable
for the officer to resume office on return from such absence,




Bye-law VII, new D: "Personnel Secretary, Assistant to the Executive Secretary.

** 6) Const. new V,

7) Bye-law II, new D. Nepali representation on Board. (ref. EC(2)-68/71, 2). 'The

8) Bye-law IIT.A. Quorum of the Board. (ref. EC(2)-69/71, b)). "When the number of

9) Bye-law III.RE.

1C) Bye-law VI.B.3:

11) Bye-law VII, new F, new 6: Area Superintendent's duties (ref. EC(2)-69/71, ¢)).

arrangements may be made for an acting appointment in the interim.

Nominations for this appointment will be made by the Executive
Committee to the annual meeting of the Board. Suggestions for
nominations may be made to the Executive Committee by member bodiec.
The nominations by the Executive Committee shall be presented to
the Workers' Conference for comment, if possible, Lefore presenta-
tion to the Board."

— o m w— — o mm—— —— — ——— — — — —— — —— — {— - ——

1. He shall be directly responsible to the Executive Secretary foi
his work, and shall undertake any particular task assigned to
him by the Executive Secretary.

2. In consultation with the Executive Secretary he shall initiate
and respond to correspondence with United Mission member bodies,
His Majesty's Government of Nepal, with other agencies, regardin_
procurement of personnel needed to carry out the aims and
purposes of the United Mission.

3. He shall advise and assist Headquarters administration and projec-
and institutional leaders in personnel matters, making recommencr-
tions to the Executive Secretary, particularly on appointments.

k. At regular intervals, in consultation with the Executive
Secretary and other United Mission administrative leadership, hc
shall compile a list of United Mission personnel requirements,
including brief job descriptions, which shall be circulated to
all member bodies.

5. He shall keep a file of all United Mission workers, seek to
acquaint himself with these workers, and offer counsel and
help to them in personal problems and difficulties."

Alter 0old D to E, old E to F, and old F to G, and old G to H.

new L: Non-UMN workers. (ref. EC(2)-68/71, 8). Second para to re
read: "In work to which the United Mission is unable to assign

workers, member bodies may second workers directly, in consultation
with the United Mission.'

Nepal Christian Fellowship, in its annual conference, shall elect ¢
representatives to the United Mission Board in a private capacity.
each to serve a two year term, such representation being full votiug
representation, and any elected representative to serve only two
consecutive terms on the Board; one representative shall be electzd
each year."

voting representatives present equals half the humber of full
member bodies of the United Mission, a quorum is present (? estab-
lished)." BSubstitute this sentence for the second sentence in
Bye=law III.L.

Co-opted members of the Board. (ref. BD-1k/71, No.l4). Add new U4:
"Co-opted members shall have the privileges of the floor, but they
may not vote."

Querum of Executive Committee (ref. BD-14/71, No.ll). Add:

Whenever a quorum of four voting members of the Executive Committec
is unavailable, Committee actions taken must be confirmed through
correspondence vote of all absent voting members. Such corres-
pondence shall be sent in the form of a registered letter with
acknowledgement-due card attached. If no reply is received within
four weeks of the posting of the Minutes of the meeting, the
member's consent will be assumed."

"He shall appoint a Deputy Arez Superintendent from among the senir
Board Appointees in his area, who shall have authority to act for (-
Area Superintendent in times of temporary absence, holiday or
incapacitating illness."



12) Bye-low:U®Y B: Direct Appointees. (ref. Ec(2)-68/71, 3). First sentence to be

13) Bye-law IX.D. Suspension and Dismissal of Board Appointees. (ref. BD-1h4/71,Nc.7,

amended to read: ''Heads of institutions and project directors may
appoint other workers within their epproved budgetary limits, or
self-supporting volunteers, as Direct Appointees for periods of uy
to three years; these appointments being renewable."

and EC(2)-68/71, 9).

Para D: Resignations. Except in the case of emergency,n_,(leave this para
as it is, but omit '"and Dismissals! from title).

Yara E: Susvension of Board Appointees. In cases where the Area Superin-
tendent, Project Leader, or director of an institution considers it
necessary, he may suspend a BOARD APPOINTEE, having presented him
with 2 Charge Sheet (or a statement of remsons for the action).
Normally the worker shall leave the premises of his institution or
project of work at the time of suspension, and report to the
Executive Secretary. Such action shall be referred immediately to
the Executive Secretary and brought by him to the Executive
Committee for final action. In the event of dismissal, the
procedure shall follow Bye-law IX.F."

Para F: Termination and Dismissal. The Executive Committee shall give 5ix
months notice to a worker....is given to a BOARD APPOINTEE . The
member body shall have the right of appeal to the Board.

01d para E becomes G, and old ¥ becomes He

14) Bye-law XII.F: Workers Conference representation on the Board. (ref.EC(2)~-68/71,9).

15) Bye-law XV: Scholarship Committee. (ref. BD-14/71, No.10). '"There shall be a

Rescind amendment of BD-14/71, 13, and retain Bye-law as it reads in current
Constitution: "Early in its proceedings the Conference ghall appeint one
delegate who is not a Board appointed officer to represent it at the Annuel
Meeting of the Board...."

UMN Scholarship Committee composed of five (or seven) members, appointed by
the UMN Executive Committee, resident in Kathmandu Valley, to administer =
Scholarship Program in Nepal for the people of the lend. Among the members,
which shall include Nepali citizens, shall be a doctor, nurse, educator, and
and HQ staff member. The UMN Executive Secretary and UMN Functional
Secretaries shall be ex-officio, voting members of this Committee.




Notes on Dienste in Ubersee Participation in the United Mission to Nepal
up to October 1971.

Early Beginnings.

The Committee for Service Overseas has long been interested in the work of the
United Mission to Nepal. Active cooperation as an Associate Member began for D.U.
in 1962, when Mr. Martin Gugel er came to Nepal as the first Bibard Appointee of D.U,
Mr. Gugeler served with the United Mission until 1969. Since that time many
excellent, well-trained and qualified, valuable workers have come to the work of UMN
through D.1.

Present Partnership.

As the working relationship between the Committee for Service Overseas and the
United Mission to Nepal broadened and deepened, the thought of possible full member-
ship in the UMN grew stronger. Finally, after receiving an application from D.U.
for full membership in the United Mission, the Board of the UMN, in Minute BM-6/69,
in the spring of 1969, voted to accept the Committee for Service Overseas as a full,
participating member of the United Mission, with hearty thanks for their past and |
present valuable participation in the projects of the UMN. |

At this time, the Committee for Services Overseas mainteins this full participa-
ting membership in the United Mission, and it is our hope that this relationship will
continue as long as the United Mission carries on its work, under agreement with His
Majesty's government, here in Nepal.

Personnel.
Workers contributed to the Projects and Institutions of the United Mission to
Nepal by the Committee for Service Overseas across the years include:
1) Mr. Martin Gugeler, 3962-1969.
2) Miss Dorothea Friederici, 1963-65; 1969-
CSY M. Wolfgang Kruse, 1963-66.
4) Mr. Peter Schmiediche, 1963-70.
5) Miss Elke May, 1963-70.

. 6) Miss Renate Wagner, 1963-66.
7) Mrs. Ingeborg Schmiediche, 196L-70.
W 8) Mr. and Mrs. Gerold Muller, 1964-71.

9) Mr. and Mrs. Walter Schumacher, 1965=-71.
10) Miss Hanna Vitzthum, 1965-68; 71-
11) Dr. and Mrs. Helmut Neulen, 1966-69.
12) Mr. and Mrs. Klaus Saletzky, 1966-69.
13) Drs. Peter and Alice Fischer, 1967-70.
14) Mr. Hans Faulenbach, 1967-70.
15) Mr. and Mrs. Helmut Milcke, 1968-
16) Dr. Erika Bernhardt, 1968-70.
17) Mr. and Mrs. Dieter Johannsen, 1969-
18) Dr. and Mrs. Wolfgang Zeiher, 1969-
19) Dr. Liane Nitschke, 1970-

Financial Support with Annual Work Grants.

The UMN asks for a minimum grant of $480 (US) per adult worker (man and wife
count as two, calling for a grant of $960) per year to its general fund from member
bodies. 90% of the funds for our Operating or Recurring Budget come from these per
capita worker grants. Through the years of its cooperation with, and full participa-
tion in, the UMN, the Committee for Service Overseas has steadily increased the funds
given for worker grants until last year, 1970, the Rs.60,315. given exceeded the




R§.57,600. normally expected for the twelve workers assigned to the UMN. The UMN
is most grateful for this strong contribution by D.U. to the ongoing work of "UMN
through the years. :

Capital Grants to the UMN.

Not all the member bodies of the UMN have been able to contribute substantially
to the needed Capital funds of the Mission. But from time to time the Committee for
Service Overseas has also made significant contributions to this side of UMN
financial neceds.

Relationships with D.U, Administratioﬁ and Personnele.

Correspondence across the ycars between the Administration of the Committee for
Service Overseas and the United Mission to Nepal has been full, free, frank, and,
I would hope, mutually helpful. Strong relationships have been established and
maintained through such full correspondence, and the resulting trust and confidence
has been very effective in the handling of personnel, perhaps the most sensitive
sphere of work in world missions. .

The relationships pstablished through correspondence have been further
strengthened by personal visits. Several leaders of the Committee for Service
Overscas have visited the UMN and its several Projects in Nepal, and we look
forward to such working visits from D.U. leadership both this year and in years to
cone., In 1968, the Asian Regional Seminar for the Committee for Service Overseas
was held in Kathmandu, and this helped to strengthen and further establish
relationships between D.U. and the UMN. The former Executive Secretary of the
UMN, Mr. Jonathan Lindell, and other UMN leaders have visited the home offices of
D.U. in Stuttgart in the interests of more fruitiul cooperation.

Questions of Faith and Life.

Questions regarding the Christian faith and how that faith may be expressed in
life here in Nepal arise from time to time in the United Mission. This is not
peculiar to the UMN. Such dialogue and debate - a healthy, strengthening,
constructive thing - has gone on in the Christian Church since the days of the
Apostles. We expect it to continue through the life of the Mission here in Nepal.
Such debate may shake, try and test our faith. That is good. But such debate .
should also, ultimately, strengthen and increase our faith. Such ongoing,
frequently renewed debate also gives direction, stability and motivation to our
lives as ‘Chrigbins. It helps to remind us why we are here, what we aim %o
do, whom we seek to servec.. However, sometimes the debate becomes heated, tempers
flare, misunderstandings and resentments arise. At such times we need to return
to such basic documents as our UMN Basis of Faitl, and statement of Purpose
(Articles VI and II of the UMN Constitution). Now even though these st atements
are both conservative and "traditional' in their theological orientation, they are
not narrow or sectarian. They are braad enough to include all the major branches
of the Protestant church. We feel they offer a broad, yet firm, foundation upon
which to build a "Unitec" mission such as ours. We feel they define minimum
convictions for faith and life, for individual members and for the whole organisa-
tion of UMN,

From time to time, in the ongoing debate over these basic questions, we have
sought to spell out, in greater detail, just how we may implement our Faith and
Purpose under the specific limitations imposed upon us in Nepal. One such state-
ment, entitled "Christian Witness', dates back to the UMN Board meeting of 1962,
and is part of our permanent policy.  Another statement has just been discussed
by the Administrative Committce, 1971, and is entitled "A Statement for Workers,
Present and Prospective™. It has been recommended for adoption as additional
interpretation of UMN policy by the UMN Executive and Board. I include it as a
part of this memorandum, and commend it to you, my fellow workers of the Committee
for Service Overaeas, as an accurate, challenging, but irenic statement of our
identity and purpose in Nepal.

ok koo ok ok kR ok




A STATEMENT FOR VORKERS, PRESENT AND PROSPECTIVE

This presentation in summary form is designed to make clear the accepted
policies of the United Mission to Nepal, and the implications for individual
workers. It should be clear that traditional evangelism is not permitted
under our agreement with His Majesty's Government. This limitation creates
problems for those who are zZealous in public witness. On the other hand, it
challenges every worker to discover the fruitfulness of transparent lixig% of
the message of Jesus Christ, which in itself is the most effective form o
evangelism. Such motivation is the basis of our Christian commitment and
unitye.

THE PURPOSE, The U.M.N.'s purpose is "to minister to the needs of the people
of Nepal in the Name and Spirit of Christ, and to make Christ known to them

by word and life." Included in the Constitution, which all appointees of
the Board must accept, is a simple Basis of Faith. This is a statement which
refers to the historic faith of the Christian Church in Jesus Christ as
Divine Redeemer, the 0ld and New Testaments as the inspired Word of Gci, and
the Apostles' and Nicene Creeds.

AGREEMENT WITH HIS MAJESTY'S GOVERNMENT. The government permits the U,M,N,
to work in Nepal under a General Agreement, in which it is stated that
activities are limited to the fields of education, health, technology, and
industrial development. All the Mission's members are "subject to the laws
and regulations of Nepal", and they '"shall confine their activities to the
achievement of the objectives of the institution to which they are asegigned,
and shall not engage in any proselytizing and other activities which are
outside the scope of their assigned work."

LIVING EPISTLES. It is clear, therefore, that certain limitations are
Pplaced upon what is normal in Christian mission work; and the presentation

of the Gospe% message of redemption must be made in a way which has no
implications of pressure. This is obviously a challenge to "living the
Gospel™ in all areas of life and work. The U.M,N. Constitution identifies
one purpose as "to make Christ known by word and 1ife". It is clarified
thus: "This must be by a Christ-filled life, and personal word as opportunity
affords. We all, foreigners and nationals, are continually witnesses. Where
there is opportunity to witness outeide Christian premises, this should take
the form of informal discussion. Literature may be distributed in personal
contacts.”" However, "individuals should consider their responsibility to

the whoﬁe Mission, that no individual action should jeopardise the work of the
Mission',

A WORLD FELLOWSHIP. It is important also to emphasise the international and
interdenominational aspect of a Mission in which almost thirty churches and
boards from twelve countries in Asia, the Americas, and Europe are represented.
Hence the Constitution underlines the importance of appointees having "a call
from God for work in Nepal' and being "prepared to cooperate with Christians
from other Church denominations". Workers must be ready to adjust happily to
working closely with people of differing nationalities and cultures. There
must be willingness to accept new approaches to services, and flexible
attitudes in methods, and in relationships with fellow workers.

The ideal worker we seek is the convinced Christian who is conscious of a
call from God to Nepal, committed to service in the Spirit of Jesus Christ,
and prepared to testify to his faith by life and work. Such an individual,
with qualifications and experience fitting the job description of an approved
post, can be assured of challenging opportunities.
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Community Development Centre Shivangaom bei Nagpur /Indiem
- ein Projekt des Mure Memorial Hospital Nagpur (MMH) -
2. Berich®

Seit eimeinmhalbd Jahrem gehen 5 Schwestern des Mure Memorial. Hospitals
Nagpur wochentlich einmal in das 13 km entfernte,3000 Einwohner zdhlen-
de Drf Shivangaom am Stadtrand vom Nagpur (1 Mill. Einw.),um medizini-
sche Hilfe zu leisten(Sduglingspflege,Mitterberatung,Familienplanung,Be~
handeln von Wunden,Kontrolle der Medikamenteneinnahme u.a.).

Shivangaon f&llt unter die Verwaltung der Stadt Nagpur.

Die Arbeit der Schwesterm ist Teil des vom MMH beabsichtigten community
health programme,sie ist gleichzeitig Teil der Ausbildung in der staat-
lich anerkannten Schwesternschule des MMH.

Vom leitenden Arzt des Krankenhauses,Dr. Mukerjee,wird diese Arbeit als
die dem Krankenhaus personell und finanziell bisher mdgliche Hilfe fiir
die Armen angesehen( Arme= Zahlungsunfdhige und darum verschiedenen
Krankheiten besonders hilflos ausgelieferte Menschen).

Eine im Oktober 1971 im Auftrag der United Church of Northern India -
Diocese Nagpur - durchgefiihrte Untersuchung des Krankenhauses durch den
neralsekretér der Christian Medical Association of India,Dr. Isaac,

at zu dem Ergebnis gefiihrt, MMH wegen seiner bisherigen guten Arbeit
auf dem medizinischen Yebiet und in der Ausbildung von Schwestern zum
gchwerpunktkrankenhaus dor Region Nagpur zu bestimmen und entsprechend
u fordern. Dabei betont der Bericht,die eben begonnene Arbeit in Shivan-
gaon als wesentlichen Bestandteil der gesellschaftsbezogenen Arbeit des
MMH zu betrachten. &

In der Erkenntnis,daB community health service,wie er in dem Dorf Shivan-
gaon geleistet wird,nur wirksam werden kann,wenn community health ser-
vice eingebettet ist -in einen umfassenderen community development service,
hat der leitende Arzt des MMH im Priihjahr 1971 "Dienste in Ubersee" gebe-
ten,einen Sozialarbeiter zu entsenden.

Seit dem 15. Mai 1971 arbeiten Rudolf und Rita Dohrmann(indische Sozial=-
arbeiterin) in diesem Projekt.

Die ersten vier Monate der Arbeit dieser beiden Sozialarbeiter dienten
der Erkundung. Gespriche mit der #lteren Generation,mit Kindern,mit Leh-
ern,Schiilern verschiedener Schulstufen,mit Frauen,mit der groBen Grup-
qe der Arbeitslosen,mit landbesitzenden undlandlosen Bauern,mit dem Dorf-
dltesten,mit demzustidndigen ©tadtrat,mit dem Bilirgermeister,mit dem Schul=~
‘at,mit dem Vorsitzenden des EntwicklungsausschuBes fiir die Stadt Nagpur

rgaben folgende Reikenfolge in den Problemen und Wiinschen:

1. medizinische Hilfe,bisher keine oder zu teure;

2., Beseitigung der Arbeitslosigkeit;

3. Kinder erhalten keinezurecichende Schulbildung;

4, Kindergarten;

5. keine geistige Bewegung im Dorf,"wir sind allein gelassen" .

Soweit die erste Phase unserer #“rbeit.

Ein glicklicher Umstand leitete die 2. Phase der Arbeit der Sozialarbeisew
ter ein, In unmittelbarer Ndhe des zentralen Treffpunktes im Vorf(unter

dem religids verehrten Baum - mit Dorflindenfunktion! - ,der gleichzeitig
Schatten spendet fiir die auf den Bus nach Nagpur wartenden Dorfler) befin-
det sich eine 80 Jahre alte Schule,die wgen der geringen GréBe vor fiinf
Jahren aufgegeben wurde und seither verwahrloster Ort herumtreibender,
unbeschédftigter Jugendlicher war., Rauchen der kleinen Jungen,Gliicksspiele
der Alteren,amourdse Abenteuer,schlieBlich Kuhstall , das sind die Dinge,
die sich im Haus abspielten. )

Nach einigen Verhandlungen erklérte sich die Stadtverwaltung bereit,das
Schulgebdude dem MMH fiir die Zwecke eines Dorfgemeinschaftshauses gegen
eine jédhrliche Mide von Rs. 300/~ zur Verfiigung zu stellen. Dieser Ver=-
trag ist jghrlich zu erneuern.

Seit Ende September 1971 arbeiten 15,bis dahin arbeitslose Jugendliche
und junge Manner an der Renovierung des. Hauses: Erneuerung des Daches,
-des Mauerputzes,Anbau von Bad und Toiletten,Reinigung und Herrichtung
des umgebenden Platzes flir open-air Veranstaltungen.

Das Dorfgemeinschaftshaus wird am 10.12.1971 mit vier Tédtigkeiten ertffmes
nev: : ;
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1., medizinischer Dienst: 3 x wdchentlich hdlt ein MMH - Arzt Sprech-
stunden, 1 x wochentlich eine Frauenfachérztin; % x wochentlich eine
public health nurse des MMH und eine weitere Schwester fiir Hilfelei-
stungen; 1 x wochentlich kommt eine Gruppe von 6 Lernschwestern,umn
medizinische Arbeit unter léndlichen Bedingungen zu lernen.

Mit Hilfe des staatlichen Gesundheitsdienstes(Verbindung durch den
Rotary Club) ist eine Reihenuntersuchung und Durchleuchtung aller
Dérfler in Vorbereitung,

Das Dorftraining der Schwestern wird durch Unterricht in -Soziohogie
seitens der beiden Sozialarbeiter ergénzt.

2. ein Kindergarten fiir 25 Kinder aus den zwei kastenverschiedsnen
Dorfteilen. Die Leitung hat eine ausgebildete Kindergirtnerin,unter-
stiitzt von der Frau eines Dorflehrers.

3. eine Ndhschule fiir Frauen und Msidchen des Dorfes. In einem 6 - mona-
tigen Kurs sollen die Grundlagen geschaffen werden fiir die Ubernahme
von Lohnarbeit fiir das MMH(Ausbessern und Erneuern der Krankenhaus-
widsche). Leitung der Gruppe (15 - 20 Teilnehmer) hat eine ausgebil-
dete Handarbeitslehrerin,

4. Informationsveranstaltungen jeglicher Art fiir die Dorfler(Hilfe

durch Filme,Dias etc. seitens der Indo-German Society ist zugesag’,
dic beiden Bozialarbeiter werden die Gespréche mit den verschiedenen
Gruppen im Dorf fortsetzen. .

Nach der Yenovierung stehen 2 groBere und 2 kleinere Raume,Bad und Toi=-
lette fiir den medizinischen Dienst,zwei Sffentliche Toiletten und ein.
achéner Platz rund um das Haus zur Verfigung. Wasser wird durch eine
Handpumpe vom 10 m entfernten Dorfbrunnen in die Reservoirs - gepump?t,

- elektrische Leitungen miissen hergestellt werdenas

Mit Beginn der Aktivitédten im Haus wenden sich die Sozialarbeiter einer
Untersuchung des Dorfes zu,um herauszufinden,was langfristig durch die
Dorfler sclbst zur Verdnderung des Dorfes getan werden kann, Nach unse=
.ren bisherigen Erfahrungen bahnen sich drei Moglichkeiten an:

1. Ursache vieler Krankheiten ist die Angewohnheit der Dorfler,sich
in den angrenzenden Feldern zu entlceren. Abends und nachts geschieht
schicht es aus Bequemlichkeit oder Furcht auf der DorfstralBe.-Hacken-
wiirmer ,Blutarmut etc., sind die Folgen. .
Das in Nagpur befindliche Allindische Forschungsinstitut fiir 6ffoﬂ.‘
.liche Gesundheitspflege ist an unserer Dorfarbeit sehr interessiert.
Die lecitenden Wissenschaftler haben uns im Dorf besucht,einen Tecb
niker als Berater zur Verfiigung gestellt,die ersten drei Latrinen
kostenlos zur Verfiigung gestcllt und angeboten,eine Gruppe vom 6
Dérflern im Institut auszubilden,so daB sie Latrinen und Zubegdrteile
gelbst im Dorf herstellen kinnen.
Tmmer mechr Dorfler kommen 2zu uns mit der Bitte,auch flir sie eine
Latrine zu bauen(bisher 12 Bestellungen). Dadurch findet die Gruppe
der Arbeitslosen auch weiterhin Beschaftigung. In einem auf Kasten-
zugehdrigkeit bedachten Dorf ist diese Latrinenbaugruppe eine re=-
" wolutiondre Truppe!

2. Der Vertreter von Oxfam in Indien hat uns besucht und fiir den Bau
eines sanitation system im Dorf eine Summe von RS 50,000/~ angekiin-
digt. Das Institut filr 6ffentliche Gesundheitspflege hat uns geras
tenm,den Bau eines solchen Systems mit dem Bau einer ordentlichen
DorfstraBe zu verbinden. Wir arbeiten ayf eine Dorfvecrsammlung
hin,um die Einsicht und Binwilligung und Mitarbeit der Dorfler fixr
dieses Vorhaben zu gewinmnen.

Im Herbst 1972 hoffen wir,mit dieser Arbeit beginnen zu kdnnen,u.

a., durch Beteil}gung eines oekumenisch-internationalen;Jugendarbeits
lagers(2 Monate/,an dem arbeitslose Jugendliche aus dem Darf, junge
Inder aus der Stadt, junge Deutsche,Polen und Englénder teilnehmen
sollen. :

Polen baut hicr in Nagpur ein grolies Kraftwerk,20 polnische Famili-
en sind hier. Aus Polcn habe ich eine schriftliche Beauftragung,
einen polnisch-indischen Jugendaustausch anzubahnen.

Weitere Rs. 50.000/ - sind fiir dieses Vorhaben nétig.

Durch die Mitarbeit der Dorfler an dicsem Projekt konnen weitere
Rs.110,000/- aufgebracht werden. Ingenicure des BEntwicklungsausschus~
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En¢wickiurigsausschuBes der Stddt Nagpur haben ihre fachminnische Hilfe
zugesagts.

Die Besuche wom Pachleuten des Forschungsinstitutes im Nagpuzr,unscre
Gespréche mit den Dorflern,der Besuch des Blirgermeisters der Stadt Nag-
pur und des zustédndigen Stadtrates und besonders die Verdnderungen am
alten Schulgebiude haben die Bewohner der umliegenden Dorfer aufhorchen
lassen. Es besteht die Moglichkeit,das community centre in Shivangaon

zu einem growth centre werden zu lassen fiir mehrere umliegende Dorfer.
Hierin werden wir von V.Krishnamurti beraten. Krishnamurti ist Principal
des Rural College in Gandhigram und Berater der Bundesregierung in Delhi
fiir Fragen der Dorfentwicklung.

K. hatt das Dorf kiirzlich besucat und uns ermuntert,mit unserer Arbeit

in dieser Richtung weiterzumachen.

3. Als dritte langfristige Aufgabe ist der Bau eines Dorfgemeinschafts-
hauses zu nennen. Das jetzige community centre ist uns nur leilweise
iiberlassen, schafft uns aber Luft,fiir einige Jahre zu arbeiten und die
gemachten Erfahrungen entsprechend zu verwerten, Im Blick auf eim neues.
community centre haben wir an glinstiger Stelle (glinstig im Blick auf den
geplanten Bau einer VerbiddungsstraBe zu den umliegenden Dorfern,In-
formationen erhielten wir vom Vorsitzenden des Nagpur Improvement Trust)
2 acre Land erworben,die wir ab 1.1.1972 benutzen konnen, Uberlegungen

‘ind im Gange,vorerst, dieses Land zu benutzen,um bessere Kuhhaltung und
Hithnerzucht einzufiihren(Empfehlung Krishnamurti. Dieses bedeutet cine
Erweiterung des Dorfgemcinschaftshauses in seiner Funktion als Lehr-

@ .0 inschauvungszentrum,

Soweit die Perspektiven fiir die Zukunft in Shivangaon.

Alle Dienstleistungen des community centre werden nicht unentgeltlich
geleistet. Die DorfEker sollen vom ersten Augenblick daram gewOhnt werden
fiir ihre Arbeit angemessen entlohnt zu werden,aber auch fiir ihnen gelei-
stete Dienste entsprechend zu zahlen,d.h. Gebithren fiir Kindergarten,
Geblihren fiir Ndhschule,Gebilhren fiir drztliche Beratung,fiir Medikamente
(GroBhandelspreis). Zwei Gehdlter (Kindergirtnerin und Nzhschullehrerin)
werden mindestens aus diesen Einnahmen bestritten werden kodnnen.

Einen sicheren Haushaltsplan konnen wir noch nicht aufestellen. Bisher
hat uns ein monatlicher Betrag von DM 1500.~- seitens der Solidarischen
Welt,Berlin,in den Stand versetzt,alle Arbeit tun zu kbnnen, Wir versu-

. chen,so schnell wie mdglich in den laufenden Kosten unabhdngig zu werden
von auswdrtigen Geldern.

.Ben-btigt werden: DM 20,000.- zur Fertigstellung des community centre,
endgiiltiger Erwerb der 2 acre(pro acre Rs. 4000/-),
Bau eines Brunnens,Vermessung und Umzdunung des Gelén-
des,8ngchaffung einer Grundausriistung landwirtschaftli-
cher Geréte. :

Dieser Betrag von DM 20,000.~ wird sofort erbeten.

DM 25.000.- erbitten wir fiir deas StraBen-und sanitation
system=-pro ject.
Dieser Betrag wird zum 1,8.1972 erbeten.

Rechtstréger dieses Projektes und aller Aktivitdten ist das MMH. Abrech-
nungen und Finanzkontrolle geschehen durch die Buchhaltung des MMH,die
wiederum einer staatlichen Buchpriifung unterliegt.

AbschliceBend ein Erlebnis mit der Gruppe der arbeitslosen Jugendlichen
und jungen Minner,die bei der Renovierung des Schulgebdudes tétig sind.
Wir sprachen miteinander iiber Formen und Wege,dieses community centre
einzuweihen. Auf die Frage unsererscits,ob es che Gelegenheit sei,an die
zu denken,die noch schlechter und drmer dran seiem,kam aus der Gruppe
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Gruppe der Vorschlag,den Tagesverdienst eines jeden Gruppenmitgliedes
den Fliichtlingen aus Bangla Desh zur Verfiigung zu stellen. Das ganze
Dorf sollte am Tage der Einweihung des Gebdudes. zur Spende aufegrufen
werden, In 10 Minuten waren Rs 34,50 beieinander.

Wir machten darauf aufmerksam,daB wir in Zuykunft auch iiber die Ddrfer in
der Umgebung und die Art der Hilfe aus diesem Dorf fiir sie nachdenken
miiB'bexi_.

Wir versuchen,von Anfang an den Gedanken an die noch Schwécheren zu wek-
ken und zu stérken,

25.November 1971 R. Dohrmann
Mure Memorial Haspital
Nagpur 1,India -

Wer dieses Projekt durch persbnliche'Spenden unterstiitzen will,ist |
gebeten, folgende Bankverbindungen zu benutzen und dabei das Stichwort
SHIVANGAON

zu verwendens: Deutsche Ubersecische Bank Berlin
Kto. Nr., 010/0248/00
Bakleitzahl 100 701 0O

Berliner Disconto Bank AG
Kto Nr. 528/0003
Bankleitzahl 100 700 0O

Postscheckkonto Beriin West
Nr. 40 06

Spenden sind steuerabzugsfdhig.
Adresse : Solidarische Welt/Aktionsgemeinschaft fiir die Hungernden
Geschiftsfilhrer: Hans Martin Schwarz

1. B'e' ' 1 i-n 12
Jebensasdp., 1,Tel, 0311/3 13 89 21
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23rd February 1970
Drbg/kl

The United Misaion

to Nepal

ATTN: Mr. Jonathan Lindell
Executive Secretary

POB Nr: 126
1/29 Thapathali

Kathmandu/Nepal

Dear Mr. Lindell,

heartily thanks for your letter dated 22nd January 1970. I am sorry
that I could not answer it earlier than today, bewvause I got the
answer upon my request concerning the Family Wi ggers Jjust
yesterday from Mrs. R o t / Utrecht. I had written to her on 28th
January 1970 after having received your letter mentioned above.

There is not much to say as I think Mr. Burgoyne will have informed
you already about the fact that the matter "Wiggers" will be kind of
complicated. We want you to know that we have decided on part of the
Gossner Mis&ion to have the Wiggers for disposal to the UMN as urgent
needed workers. Now we have to wait whether Mrs. R o t cnn"auggolt
a substitute for a builder or if Mr. Wiggers will be ready to go to
Kathmandu in time on 1st August 1970,before his wife and the baby

she is waiting for.

Now I was very happy about the two good news in your letter:
first, that our cheque arrived safely and was disposed for as
we decided in November last year,and second, that Roy H ag e n
submitted wrong news, and you are in the best of your health.

I was also very much delighted to learn that Dipl.=Ing. Her tel
and Dr. P S ingh will go from Ranchi to Kathmandu the end of
March to see you. I am sure that our friends will have announced
their arrival in time,and that your meeting will be presperously.

-2-




I hope very much that Dir. Dr« S i ngh will be in the position
to say something positive about the 2 candidates from the Gossnerkirche
who will serve in the UMN, and whose co-work will be paid from here.

Finally, we are waiting for you to come to Europe in the hope,
that you Will find the time to pay us a visit after our visit to
Kathmandu stays in our memorgy so vividly and thankfully.

With heartily, brotherly kind wishes and greetings to you and yours

I am




24th November, 3971

Mr. Frank Wilcox, Execgtive Secretary y
United Mission to Nepa T
Post Box No. 126 NS 33072
1/29 Thapethali

Eathmandu, Nepeal

Dear Mr, Wileox,

Many thanks for your letter from the 1gt November which
you directed to Dr. Berg. In the second paragraph you men-
tioned my planned visit to the United Mission to Nepal in

prias,'19$2. The hearty welcome ypu have expressed makes
me look forward even more to the visit. As I must also pay
a visit to the Gossmer Evangelical Church in India, I regret
to tell you that it is not possible for me to arrive in
Kathmandu during the first week of March. My visiting pro-
gramme in India cannot be shortened and will keep me busy
until the 10th March., So I would like to ask you for a pro-
gramme for me in Nepal from 12th to 22nd Magreh, Of course, I
want to attend the meeting of the UMN Board 23%3rd and 24th
March in Eathmandu.

Yes, we hope that we are able to send some workers for
service in Nepal in 1972. Our Board has a meeting at the
beginning of January and one important item on the agenda is
the matter of what special work of the United Mission services
should be subsidized financially and by personnel. Up to now,
there has been no clear decision by our Board about how the
contribution of the Gossner Mission towards the UMN ghould
be used. You have been free also in 1971 to spend our con-
tridbution according to your own plans. We received a letter
from your treasurer, Mr. Ian Stuart, dated 13th Oectober which
mentioned that the first part of our comtribution for 1971
was used for equiping and furnishing a mew office block.

This is all right and we are happy that we could help you in
this way. Mr, Stuart reminded us of our promise in the be-
ginning of this year to send the second instalment. I am very
glad to announce the transfer of a further 25,000.--DM to the
UMN which we shall send early in December. If the vehicle
mentioned by Mr. Stuart is s%ill needed we certainly agree to
his proposal. May I mentionm that we learned in the meantime
from Mr., Schmiediche that he has had correspondence with Mr,
Barclay about the purchase of a piece of land for a NCF hostel,
If this project is under the auspices of the UNN and if out
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of our second instalment there is a balance after the
purchase of the car, we would appreciate a certain amount
being given in favour of obtaining that piece of land, Per-
haps this could be done in connection with other funds.

For your convenience I have sent a copy of this
letter to Mr. Stuart.

I remain, with kind regards,

Yours sincerely,

d\
Martin Saeb:&g

Mission Director

ce: Mr, Ian Stuart




THE UNITED MISSION TO NEPAL
Telephone: 12179

President: Dr. R. Windsor Telegrams: UMNEPAL
Executive Secretary: Nir—d—Enwdett Rev F, Wilcox POST BOX NO. 126
Treasurer: Mr. Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL

/ T -_{Lé” November, 1971
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Dr. Cheistian Berg, e W
Gossner Mission, ! J4a {jeﬁ}ﬁ

1 Berlin 41, =

Handjerystrasse 19-20, , 8. NOV. 1971 'y _f
West Germany. Elagd

" A
-Mu—..__t____ -y : R 3 ’
— J §
. Dear Dr. Berg, \ o
Your letter of October 19th was waiting for me here in Kathma duf' /.

when I returned from meetings in India just a few days ago. I am sorry
to hear of your retirement from the leadership of the Gossner Mission,
but certainly pray for God's rich blessing and gracious enabling for
you in the new special task which you are taking up in the area of

world mission and development policy. I know Mr. Lindell and others
appreciated the short time of association and cooperation with you

since the acceptance of the Gossner Mission into full membership in the
United Mission to Nepal.

eting of the UMN Board in March 1972. These meetings will be held
" March 23-24, here in Kathmandu. Our United Mission Workers Conference
will be held March 2-7 in 1972, and if Pastor Seeberg could come for at
least a part of those meetings as well, it would give him opportunity
to meet many more of our United Mission family; and, too, afford him
s time between the two meetings to travel about and see something of the
. progress of our various projects in Nepal. But we will wait for
further information about the exact time of his visit. We do hope with
you that the Gossner Mission will be able to send some workers in 1972
for service here in Nepal. We are especially in need of men with
accounting and business administration experience and training for our
Technical Institute and Plywood Factory in Butwal.

Zﬁ- I am most happy to hear that Pastor Seeberg plans to attend the

Again, may God bless you richly in your new venture.

Sinc d
/ir/-ei‘/ly' ] //‘ [
c il 4 /e : /]
\\... - /}:—ﬁ ,_‘f{'I/J.I'f f /‘ ,I/I /_,_'-I‘ N
AL NG A A A AL
Frank iiléox

Executive Secretary

cc: Pastor Seeberg.




~=pjoj 18] Bip Rl




THE UNITED MISSION TO NEPAL
Telephone: 12179

President: Dr, R. Windsor Telegrams: UMNEPAL
Executive Secretary: Wer—J—Iindelr Rev F, Wilcox posT BOX NO. 126
Treasurer: My, Ian Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL

1st November, 1971

I am most happy to hear that Pastor Seeberg plans to attend the
meeting of the UMN Board in March 1972, These meetings will be held
re in Kathmandu. Our United Mission Workers Conference

t

. time between the two meetings to travel about and see something of the
progress of our various projects in Nepal. But we will wait for
further information about the exact time of his visit. We do hope with
you that the Gossner Mission will be able to send some workers in 1972
for service here in Nepal. We are especially in need of men with
accounting and business administration experience and training for our
Technical Institute and Plywood Factory in Butwal.

Again, may God bless you richly in your new venture.

e/
_ \ W{ \.{ /Z/é('/;g
Frank Wilcox
Executive Secretary

Sincerely,”
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THE UNITED MISSION TO NEPAL
oo ‘-\_\_.m. N _ Telephone: 12179

LS i President: Dr. R. Windsor Telegrams: UMNEPAL

Executive Secretary: WMr—F—Fimdett Rev F, Wilcox posT BOX NO. 126
Treasurer; Mr, ITan Stuart 1/29 THAPATHALI
KATHMANDU, NEPAL

13th October, 1971.

.

|Eingegancen
Mr, Christian Berg, = . S
Gossner Mission, 2 9. OKT. 1871
1 Berlin 41,

HandjerystraBe 19-20, b ¢ ighs :
WEST GERMANY, ; e S

Dear Mr, Berg

Referring again to your letter of 23rd February, 1971,
wherein you stated you hoped to be able to transfer a further amount
of DM 25.000 to the United Mission in the fourth quarter of the year,
this sum would be most accéptable at the preéent juncture.

.ﬁ-_ﬁﬁ_?iajia;;;;;;;;;;:E%hidig;.which was purchased second=

hand in 1961, is now practically unroadworthy and has become a most
uneconomic (and sometimes hazardous) proposition to operate. A
replacement is urgently required and your valued contribution would
assist the Mission substantially to obtain another one.

Your earlier, and much appreciated gift, has been used

to equip and furnish the new office block, which is now in use and

e

providing greatly needed additional accommodation.

With cordial greetings,
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34 Gottingen
Schillerstr., 26

Germany

5th November 1971

Mr, Howard Barclay
1/29 Thapathali
UMN P.O0. Box 126
Kathmandu

Nepal

Deaxr Howaxrd:

I have been wondering all along whether you ever
received my last two letters concerning hostel matters., Last night
I returned from Stuttgart where the Finance Committee of
"Bread For The World" ha.d,,yo‘b for two long sessions, There
I met with Dr, Berg , Preaident of the Gossner Mission, and
discussed with hinm NCF hoatel matters about which I had
corresponded with him earlier.

Dr. Berg told me that the Gossner Mission will most probably
give a good share of the amount of money needed to purchase
the buildingsite, But you need more thavGossner can give
and that is why we propose that yourcommittee approach
"Bread For The World" directly as quickly as possible,

Dr, Berg and myself have been txying to pave the way over
here so that when your application reaches Stuttgart the
man concerned are prepared for it,

We suggest to your comnittee #hat you apply first for say
DM 20,000 for the land, Together with Gossner's gift, the
bit I am holding and the money you have over there this
would amount to more than ane lakh of rupees N.C,

I think that it would be helpful if you explained the
situation, hgstory and philosophy of the NCF hostel in your
application, Maybe it would also be good to underline the
personal sacrifice and engagement of the Nepali Christian
commmity for this project.
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Together with your first application it should be made
clear that a second one will follow for much more money
that is to say for the building itself, In this comnection
it would be good to point out the matter of rapidly

rising land prices ( this being the reason for splitting
the application), For your second application you will
need proper plans of the hostel,

I am sorry that I cannot prevent the paper work and
corresponding that will be involved but I am very confident
that this is a wonderful chance for the Nepali church,

If you tell Stuttgart that I know the situation and the
members of the NCF committee personslly and that I could
give informations about the project much time might be
saved in corresponding back and foxth,

I am waiting eagerly for your reply.

I His service

Sincerely ¥ours

Cedy vty
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Dlto f 1971

Rev. F. Vilcox
Executive Secretary UMN
Post Box No. 126

1/29 Thapathali

Kathmandu / Nepal

Dear brother Wilcox,

This is to inform you officially about a change in the leadership
of Gossner Mission. It will take place at the end of October.

The Kuratorium agreed on my request to my retirement from the
leadership of our society. It was my wish to gain free scope for
cooperation in several boards for worldmission and development
policy of our church. Pastor Seeberg was elected unanimously to
be my successor on November lst 1971.

It is my desire to thank you cordially for your cooperation
within the short period of our collaboration. May God bless the
service of the United Mission to Nepal under your leadership.

I dearly hope thet the service of your international team in-
creases the faith in Jesus Christ in this nimala:a region.

" Pastor Seeberg will attend the meetings in March 1972. On my
opinion it is good and important if you meet each other and that
he becomes familiar with the activities of UMN during his visit
and the possibilities of Gossner Mission's cooperation. It is
our aim to increase our cooperation i.e. in reality to start it
after some disappointments in the last year. About the exact
date of his visit to Kathmandu he will inform TN - ally.

' Please remember me to brother Lindell/Pokhra and your staff;
with brotherly greetings I am

very ly yours,




June, 1971

NEPAL| MODEL SCHOOL

The United Mission to Nepal is a Protestant missionary
organization of many churches in different parts of the world for
the purpose of working as one body in Nepal. It is in Nepal on the
basis of a General Agreement with the government and specific agreements
for each project of work undertaken.

In 1966 the United Mission to Nepal joined the Nepali Preparatory
Committee and the Shining Hospital Mission in Pokhara as a three-party
organization to create and run a vocational high school near Pokhara,
Fokhara is the second largest city in Nepal and is located about 120
miles west of the capital, Kathmandu. A motor road joining Pokhara
with India is being completed this year and a road connecting Pokhara
with Kathmandu is under construction with the first wvehicles having
already passed over the road.

Description of the Project:

This project, which has already begun, involves the establishment
of the "Nepali Ideal School!' a boarding school for boys in Nepal,
When complete the school will have boarding and living facilities for

. approximately 300 boys. In addition approximately 100 day scholars
will be accepted from the local community. Students will be taken from
six years of age onward, The school will offer all of the classes of
primary and secondary education normally taught in Nepal, class 1-10,
This schooling will culminate in taking the government examination,
(School Leaving Certificate Examination), after completing class 10,

The school will be a vocational high schoel because from class
five onward it will offer vocational training in three areas of study
in addition teo the academic study. These areas are: agriculture,
industrial arts, and secretarial science., The entire course of study
of the school, vocational and academic will follow the government
curriculum and as indicated above this will lead tc the government
examination, :

- The school began with the first five classes and about sixty
students all located in temporary structures in June of 1966, Since
then a class has been added each year and this year classes 1-10 are
being taught., The enrollment has increased to 105 boys, 75 of whom
live in the hostel, The permanent building program began in 1969 and
presently seven buildings have been completed enough for occupancye.

. These new buildings are being moved into as the program allows,

In all there will be a building complex of about 20 buildings
for operating the school. The campus involves some 20 acres of land
of which 10 acres has been set aside for agricultural purposes. The
School Board has approved a capital budget of approximately $400,000.,
(about $350,000., of this amcunt has been raised to date), for the
purpose of building the school, but at the time of approval for that
capital amount a budget was not included for the development of the
agricultural department other than purchasing the land because of a
lack of an agriculturalist to help write it. Since that time an
agriculturalist has been appointed to the project, plans made and
work started. Thé¢ School Board has since added an aporoved capital
budget of Rs. 290,820, ($22900Q) to carry out the development of the ?
agricultural department to completion for the teaching program. (See
the attached budget.)

Since the beginning of the agricultural work in 1969 approximately
Rs, 110,000, has been raised and spent in the development of the
agricultural department to date. It is for the remaining Rs. 180,000.
($18,000,) that money is presently being sought.

Description of the Agricultural Project:

To date about four acres of land has been cleared of stone and been
brought under agricultural production, Two buildings have been nearly
completed and are presently occupied by livestock and agricultural-
materials, A goat herd of five Sannan milking goats and two males, a
team of oxen, a flock of 100 laying hens and two gilts and a boar have
been introduced into the program, At prosent a project is under way to
establish a large number of fruit trees on the land, All of this and a
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teaching program which began in 1970 has been carried out by Mr, Larry
Asher, agricultural director, and Netra Bahadur Chetri, farm manager,
Presently Netra is taking a year of leave for further agricultural
training at the National Vocational Training Center in Kathmandu and
Lok Nath Devkota has joined the staff after completing his BSc in
agriculture from India,

There are four general purposes that are quiding the development
of the agricultural department., These are as follows:

1. The first and foremost purpose is that the agricultural department
is for providing the best cuality of wvocational education possible in
Nepal using the available facilities, 1In carrying out all of the
activities of the agricultural department this purpose will be given
priority above production, Profit, service, etc.

2. The second purpose of the agricultural department is to provide

a source of food for the kitchen of the school. In addition to the
teaching, demonstrating, and work that is done on the land, the
products will be used to as great an extent possible in providing
students with a healthy diet,

3¢ A third purpose of the agricultural department is to provide an
opportunity for physical work cutside of the classroom And teaching
program. The school holds as one of its basic ideas that students must
be taught the dignity and importance of physical labor along with the
academic and technical education which they obtain, The agricultural
land will provide one area in which students ean perform such labor to
the benefit of themselves and the school,

4. A fourth purpose of the agricultural department is to provide a
demonstration of improved agricultural practices and management to the
local community and other interested persons., To the extent possible,
products or services which are outcomes of the educational program,
but not consumed within the schosl itself, such as: seeds, seedlings,
breeding stock, breeding service, etc, will be made available to the
local community in an effort to improve agricultural production in the
area,

When the development of the agricultural department for the teaching
Program is completed the entire area of land will be fenced and about
one-half of the land will be cleared for production, The remaining land
will be used for rough grazing, A system of roads and paths will be
developed for ©Esy access to various areas of the land from the central
building complex, On the approximately five acre of cleared land one
acre will be used for year round vegetable production and small plot
experimentation, one and one-half acres for fruit and fodder production,
two acres for grain crop production and one-half acre for buildings,
Foads and paths., 1In addition to the agricultural classroom which is
included in the overall school budget and plan there will be three
Primary agricul tural buildings; a female goat house, a small animal
building, and a feed, office and machinery center,

The livestock will consist of the following: A team of oxen for
working the land; a herd of six to seven Sannan milking goats and two
males plus five or six females of locai origin or other breeds for :
crossbreeding burposes; a flock of approximately 200 laying hens; two W
or three female Pigs and a male and possibly rabbits and bees, %

All of the things described above will be used to carry out gge
general purposes of the agricultural department., The livestock and
land will be used for experimentation, demonstration and instruction
to the greatest extent possible. As an instructional program there will
be approximately 35 periods of agricultural instruction in a week in
classes five through ten, This instruction ‘will reach approximately : k
40 - €5 of the enrolled students Yearly., In addition it will provide '
@ major area for work to all of the students enrolled in the school;

| SOSSNET Bgie i e ' ]
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(3)

In order to carry out this program a staff of six agricultural
workers plus student and day labor will be necessary. Thege six
personnel will be as follows:

l. Agricultural Director - responsible for directing both the: teaching

and farm program and in addition teaching about 10 classes per week.

2. Agricultural Teacher - responsible for teaching agriculture.

3. Farm Manager - responsible for overseeing all work on the farm
under the direction of the above two persons.

4. Livestock Laborer ) responsible to work under the Farm Manager
S5e Oxen Labor to coordinate and carry out the necessary
6. Horticultural Labor ) " 2

work in their areas,

The overall plan within the agricultural department is to keep
the western staff to a minimum and obtain and train a Nepali staff to
run the program as soon as possible.

The budget printed below is the one approved by the S8chool Board,
This budget will completely develop the agricultural department for
teaching purposes and it is for the remaining amount of this budget,
$18,000, that we are presently secking funds, If it is possible for

. the school to develop a program of agricultural extension or some
other additional agricultural work then at a later date these plans
and a further development budget will be made,

AMOUNT Siniem LS
BUDGETED SPENT TO
ITEM DATE
BUTILDINGS :
Female Goat Housc Ree 11,170« = Rs. 11,170, -
Small Animal Building 64,000, - 56,000, -
Feed, Office and Machinery Center 65,000, =~ = -
Drainage of Building Area 2,000, = - -
Water System 8,000, = 370, =
Septic Tank 1,000, - - -
LAND :
Land Clearing 11,000, = 6,095,60
Terracing hill at the top of the land 5,00C, = - -
Fencing of Land 25,000, = 1,500, -
Roads and Paths 16,000, = - -
. Fencing of Livestock Area 2,500, = 668,57
LIVESTOCK 3
Oxen Lyl E05 & 1,150, =
Goats 3,000, - 2,000, =
Swine 1,000, ~ 812,50
Poultry 1,000, - 783.40
Other Livestock (Rabbits and Bees) 500, - - -
Livestock Equipment 4,500, - 884,60
OTHER ITEMS:
Fruit Tree Stock and Planting 2,000, =, 509.70
Tools and Machinery 35,000, = 1,922,67
Classroom and Office Furnishings 5,000, - - -
Texts, References and Teaching Aids 5,000, = 395.57
Miscellaneous items . 2,000, = 833,68
Revolving Capital Fund for Farm Operation 20,000, - 15,4%0,90
TOTALS Rs,.290,820, - R5,100,587,19 =

MCossner e L. |
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Lieber Herr Kr us e ! J A\?

! Es war nett, dass Sie gleich nach unserem schinen Nepal-Abend so

| freundlich und dankbar geschrieben haben, der wirklich ein schbner

| Abend gewesen ist. Durch Herrn Schmiediches Vortrag und seine Beant-
wortung der Fragen konnten die ZuhSrer ein lebendiges Bild von dem
unvergleichlichen Land und der Arbeit der UMN gewinnen. Im niichsten
Gossner Blatt, das Mitte April herauskommt, werden Sie einen Bericht
finden, den ich gleich am ndchsten Tag niedergeschrieben habe.

Was Ihre Bemerkung liber Butwal angéht, so habe ich sie zum Anlass
genommen, gestern auf der Geschiiftsstelle bei DU in Stuttgart, wo
ich zu tun hatte, Herrn Pastor Gugeler zu fragen; die Antwort war
vorsichtig, aber nicht sehr optimistisch. Er meinte aus privaten
Xusserungen, die er natiirlich durch Seinen Bruder bekommt, der noch
in Korrespondenz mit Leuten dort steht, entnehmen zu kbnnen, dass

’ es nicht ganz erfreulich ginge, weil die jetzige Leitung unzuliing=-
lich sei. Der Nachfolger von Herrn Lindell ist aber offenbar kiirze
lich einige Tage dort gewesen; ob es die Einleitung zum Besseren

¢ gewesen ist, wird man erst nach einiger Zeit beurteilen kdnnen.

Wir haben also offenbar allen Anlass, in Teilnahme und Hoffnung

an den Platz dort droben zu denken,

Und: Es wird Zeit, dass Sie bald fertig studiert haben, denn ich
entnehme doch wohl zu Recht Ihren Zeilen, dass Sie durchaus daran
denken, wenn nicht schwerwiegende andere Entwicklungen dagwischen-
treten, es noch einmal mit diesem schdnen Land wund einem Dienst

' dort zu wagen. Wenn das so sein sollte und Sie sich nicht an die
frilhere Firma gebunden wissen, sollte es uns von Herzen freuen,
wenn Sie dann bei der Gossner Mission anklopfen wiirden, die Ihnen
sicher einen fairen Vertrag anbieten und der es eine Ehre sein wird,
einen bewihrten Berliner nochmals in das Himalaya-Land zu entsenden.

i Mit herzlichen Griissen und Wiinschen bin ich




Wolfgang Kruse ' Berlin, den 23.2.T1
1 Berlin 13 -
Toeplerstr. 9

P

Sehr geehrter Herr Dr. Bar®,

der Vortrag heute mit Peter Schmiediche war ein "gelungener
Abend". Br gab sich viel Mihe, das Publikuu war aufgeschlossen
und es hagelte Fragen.

Mein Wunsch Ihnen zu sciireiben betrifft aber Butwal.

Das leidige Thewa drgert mich lungsaa.

Nechdem ich fast dreil Jahre in dieser herrlichen Gemeinschaft
der United Mission to Nep«k @m Shanta Bhawan in Kathmendu
arbesiten durfte, kaa ich zuw Sehlufl fur zwei Monate nsch
Butwal. Selbstverstindlich basiert meine lMeinung liber die
Arbeit dort nur auf diesenzwei Monaten.

Daa Projekt arbeitets damales schon stwa 2 Jahre. Die Unter-
bringung war noch abenteuerlich, aber kein Grund zur Kritik!
Danrn wurden aber rnesue Quartiere gebsut, die in wesentlichen
Punkten, 2T technischer Art, einfsch nicht dem Stand der Mog-
lichkeiten und Erfahrungen entsrachen.

Wenn es sich in Butwal such um eine technische Einrichtung
handslt, aber mul soestiwas denn wie ein verlodderter Sehrott-
plutz aussshen? _ ¢

Geraude die Nepalesen haben einen Sinm fir das optiseh Schone!
Demals fehlten SAMMTLICHS sanitiren Einrichtungen, die flr
sinen Betrisb mit mehreren Dutzend Leuten einfuch notig sind.
7am SehluB, und das stand damals en erster Stelle meiner Kritik,
die angeblichen Lahrlinge waren im Grunde nichts weliter als
billige Arbsitekridfte, denen jemand, gerade wie s kem, nach
Teierabend Unterricht gab.

Tnzwischen hat sich vieles geiindert.
Hoffentlich wmch ich es a1 hesser.

-

Mit herzlichen Grillen

A2




United Mission to Nepal,

" To Secretaries/Directors of f;m B e S Kathmandu. Nepal.
Member Boards, Agencigs, and ' ¥ : i?th April, 1971
Missions of the United 13

e BT i /
Mission to Nepal. : e e i y ’L(;_cktN}?%;.
-T2 ! 2 \

Only two weeks have passed since our Finance and Executive Committee
meetings, and the annual meeting of the UMN Board. I felt, in this first
UMN Board meeting in my personal experience, that the fellowship in work
was very rich and gratifying. The willingness of our Board members to
devote themselves with evident concern, careful attention and responsible
decision to the affairs of the year in the UMN made an unforgettable
impression on me. The tale of God's faithfulness in providing men and
material resources for mission in Nepal in 1970 moves us all to thanksgiving
and praise. We felt the ancient word Ebenezer, 'Hitherto has the Lord
helped us', was profoundly appropriate.

Dear Colleagues,

One item which provoked a good deal of discussion and concern in both
the Executive Committee and Board meetings was the question of the Per
Capita Worker Grants upon which the United Mission to Nepal is dependent for
nearly 93% of its operating budget. I was asked to report this matter to
all of you, and to raise the question with you which was raised in the
course of the meetings.

1) We noted, firstly, that around the world, in most of the nations
represented in the UMN member bodies, in most of those very missionary
agencies, there is already, or it is anticipated there will be, a
dimishing of funds and contributions to missionary causes. One English
missionary leader, indicating the heart of the trouble in a recent
circular letter, wrote, '"During the past 8 years costs both at home and
overseas have risen much more rapidly than income."

2) Since the United Mission to Nepal is dependent altogether on its member
bodies, and receives its men and means only through the agency of Boards
and missionary societies which have pledged_themselves in membership to

" the work of the UMN, any "tightening of the purse’ in one or more
member bodies must adversely affect the financial positlon of the UMN

also. _—

3) We then noted, with gratitude for Christian frankness and openness,
that three or four of our member bodies have already warned us of
anticipated deficits in income for 1971, which will compel them to
reduce the amounts of their per capita worker grants proportionately.
(Th& current recommended per capita worker grant set by the UMN Doard
is w480 or £200 stg. per annum, or %960 for husband and wife).

4) At least one member body suggested that, in view of almost certain
deficits in UMN receipts in the current year, and possibly fér 1972 as
well, UMN would be well advised to adopt a sliding scale in relation
to per capita worker grants for its member bodies. The larger the
number of workers supplied by a member agency, the smaller would be
their worker grant per worker (worked out carefully, with both maximum
and minimum limits for such a sliding scale, of course). However, the
Board did not feel it wise to adopt such a sliding scale at this time.
ixather they felt that we must, in the first instance, as member bodies
of the United Mission to Nepal renew our pledge to one another, to the
cause of the Gospel in this land and amongst this people where God has
given us an open door, and declare our dependence upon and trust in
God to supply all our needs;

5) In the second instance we must call upon each of you, representing
your member boards and SoCieties, to try and give us as honest and
frank an appraisal of the possibility of your board or society meeting
your commitment to the UHN in per capita worker grants for 1962 and

1973 ae you are able to do. Because of the varying financial




structures within our member bodies, we realise that such a fiscal
forecast will not be as possible for some as for others, that some will
be able to make only approximate estimates while others may be able to
predict more precisely what they will be able to give for the next two
or three years. But as much and as full information as you can give
us, with both frankness and faith, will enable us to plan our work in
Nepal both faithfully and realistically.

I shall look forward to hearing from you with regard to this matter,
and I share with you the confidence that God will supply all our needs
Maccording to His riches in glory by Christ Jesus',

:i The second question the Doard asked me to pass on to you as you
epresent our member bodies: At this recent meeting of the United Mission

, oard, action was taken to withdraw our UMN membership from the National

./ Christian Council of India.— AE many of you know, it was in the NCC of
India that 'fﬂmganisational structure of the United Mission to Nepal fir.
came to birth. That took place in the spring of 1954, During those early
years there were close ties and relationships between the National Christian
Council of India and the United liission to Nepal, but in the ensuing years,
as the UMN has progressed and grown to greater maturity, the ties between us
and the NCC have progressively dimished. Ior some time, across the past
three or four years, it has been felt that because we are -unable to
participate in the programs and purposes of the NCC of India, and because
all of our work and activities, and all the meetings of our administrative
committees and boards, take place entirely outside of the boundaries of
India, it has become inappropriate for us to retain formal membership in
that national body. Our withdrawal from the NCC of India does not in any
sense mean a break in fellowship and concern with the NCC or the Churches
and Missions of India.

Having withdrawn from the NCC, the UMN Board has asked U8 to consider
the possibility of full or associate membership in the Bast Asia Christian
Conference. The East Asia Christian Conference is a regiomal fellowship of
National Christian Councils, Churches and other agenecies, which seeks fto
foster Christian fellowship, Christian service, evangelism, and the growt}.
of the churches of Christ in all the lands of eastern Asia. We still do
not know what kind of membership the UMN migth hold in such a Conference, and
our membership in the NCC of India will continue throughout 1971. I am
entering into correspondence with the E.A.C.C. to enquire about possible
closer relationships with them, but in the meantime I would greatly
appreciate some response and reaction from you regarding the matter of UMN
membership in this regionzl body. Do you feel such membership would be
advantageous to the UMN, or are there good reasons for our avoiding organi-
sational links with such a regional Conference of Churches? If you are
able to give this question some thought and share your thinking with me, it
would be mueh appreciated, and certainly would be a help to us when we
discuss it again in both Executive and Board meetings, in November of this

year and in March 1972.

Thanking you again for your whole-hearted fellowship and support in
Christ's cause in Nepal,

L SRS ¥ oy

I remain, : - 4

Sincerely,

F

G ’/zfzwéw«}/

Frank Wilcox
Executive Secretary
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Mr. K§

J. Lindell

¢/o The United Mission to Nepal
Post Box No. 126

1/29 Thapathali

Kathmandu / Nepal

Dear John,

You are now for a period of some months a free man as you transferred
the burden of being executive secretary of UMN to your friend Rev.
F.Wilcox. We just received news from him in reply to our blessing
wishes sent to your headquarter on February lst. After so many years
of your true and extraordinary blessed service in mission zeal and
devotion for the beloved country of Nepal we - one of the latest
membersocieties of UMN - want to express our brotherly thanks to you.

The news of your delegation to Pokhra and your take over of the High
School's directorate after you had some months of relaxation touched
me very much and I feel deeply glad about. Pokhra is one of the many
places of UMN's service I visited on my stay 15 months ago. The day
of this wvisit is unforgettable for me. May your service result in
engraving the spirit and the picture of our Lord Jesus Christ into
the hearts of many young and receptible Nepalesi which we hope to
become once spiritual leaders of their country. I feel very glad

to know exactly the place of your future service and I am sure that
you will influence the policy of UMN from this place and that you
will still have a voice in the decisions of the whole fellowship

in Christ.

My cordial thanks for your co-operation during the short time we
dealt with each other. I am quite sure that this co-operation will
be continued in special cases. We hope to participate more and more
in the service although our part increases slowly.

Praying for good success in your new service I with brotherly
greetings,

cordia yours,




THE UNITED MISSION TO NEPAL

Telephone: 12179

President: Dr., R, Windsor R Telegrams: UMNEPAL
Executive Secretary: XM R POST BOX NO. 126
Treasurer: Mr, Tan Stuart 1/29 THAPATHALI
KATHMANDU, NEPAL

;;iF.Wilcox

February 8, 1971

Dr. G Bﬂrgg . - [!
Gossner Mission, - ; !
Gossner Haus, 19 oy

1 Berlin 41, b .
Hand jerystrasse 19/20, | TS 3
Germany. s R R ' ¢

Dear Dr. Berg,

In behalf of the Lindells, Mrs. Wilcox and myself, I want to
. thank you and the Gossner Mission for your cabled greeting. We do
appreciate very much your prayers. Both the Lindells and ourselves
; feel very deeply our need of support and prayer backing for the new
tasks we have assumed.

We trust that in the very near future you of the Gossner Mission
will be actively associated with us in the work of the United Mission
to Nepal.

Thankin& you again, I remain,

3 Sincerely,
. \ _,_.’—.:'-'.'_‘_“ o '.II ¢
g - 7 3 - {7 'y f ¥ f . /
: | P2 QU V74,
{
. T i Frank Wilcox

Rt Executive Secretary
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Vermerk

fiir die Nepal-Akte.

Betrifft: Anruf von DU wegen Teilnahme an den Sitzungen des UMN Board
in Kathmandu.

Vor wenigen Tagen rief Herr Drewes, der Leiter von Dii, bei mir an um
nachzufragen, ob wir das Board Meeting der UMN im Friihjahr in Kathmandu
als deren Mitgliedsgesellschaft beschicken wiirden. Bekanntlich ist Frau
Dr.med.Kupfernagel - tdtig in Indien fiir DU - sozusagen deutsches Mit-
glied des Executive Board der UMN in Kathmandu. Als ich verneinte, weil
wir Dipl.-Ing. Hertel aus Fudi z.Zt. nicht auf die Reise schicken konnten,
bedauerte das Herr Drewes: Er hielt es fiir sehr wichtig, dass wegen des
relativ grossen deutschen Engagements in der UMN (Brot fiir die Welt,
DU, Gossner Mission) migkt kontinuierlich und stérker auf die Policy
von UMN eingewirkt werden sollte. Offenbar schien ihm Frau Dr.Kupferna-
gel nicht als ganz ausreichend fiir die deutsche Vertretung. Er hielt
ein abwechselndes Kommen von Gossner Mission und Dii zu den jeweiligen
Sitzungen fiir dringend empfehlenswert.

Ich sagte ihm zu, dass wir gelegentlich meines Kommens Mitte M&rz nach
Stuttgart iiber diese Angelegenheit nochmals etwas augfiihrlicher sprechen
konnten und sollten, um gemeinsam unser Verhalten in|dieser Frage mit-
einander abzusprechen.

Berlin, den 17.Februar 1971
drbg/sz
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February 11, 1971
psbg/s2z

To:

The United Mission to Nepal

Attn.: Executive Secretary Rev.F. Wilcox
Post Box No. 126

1/29 Thapathali

. Kathmandu / Nepal

Dear Reverend Wilcox,

The Gossner Mission regrets very much not being able to attend the
Annual Meeting of the Board of Directors of the United Mission to
be held on the afternoon of Thursday 18th March 1971 and Friday
19th March in Kathmandu. The same it is impossible to delegate a
representative from India. But we hope to attend the Annual Meeting
in the year to come.

May God bless the Annual Meeting and inspire it with prolific ideas,

yours sincerely,




THE UNITED MISSION TO NEPAL

Telephone: 12179

President: Dr, R. Windsor Telegrams: UMNEPAL
Executive Secretary: My, J. Liindell POST BOX NO. 126
Treasurer: Mr, Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL
15th January, 1971

Dr. C, Berg,
Gossner-Haus,

1 Berlin 41,

Hand jerystrasse 19/20,
West Germany.

Dear Dr, Berg,

The Annual Meeting of the Board of Directors of the United
Mission will be held in Kathmandu on the afternoon of Thursday 18th
March, and all day Friday 19th March.

The Gossner Mission is entitled to have one representative on
the UMN Board. For the year 1970-71, Mr. H. Hertel was appointed
and attended the Meeting, and Dr. P, Singh was also present as an
observer. : >

Would you please let us know as soon as possible who your
appointed representative is for this coming year 1971-72, with
address, so that we may be able to contact him with agenda materials
and concerning arrangements for travel and accommodation. Thank
you.

Yours sincerely,

ftty, \bop

Secretary
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30th Dec,1970

xxxxxx Rt @]

Regions Beyond Missionary Union
99 Thurleigh Road

Balham
London S.W.12
nite ngdom

Subject: Book 'On the Potter's Wheel'.

Dear Sirs ’

As have been offered by the United Mission to Nepal, we like to
order the following item:

the book 'On the Potter's Wheel'.
Will you, please, send it on our account.

With kind regards
Yours sincerely

L (secretary)




THE UNITED MISSION TO NEPAL

Telephone: 12179

President: Dr, R, Windsor Telegrams: UMNEPAL
Executive Secretary: Mr, J. Liindell POST BOX NO. 126
Treasurer: Mr. Ian Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL

[okekey

December 8, 1970

L)
Lﬂ.. - —EMM‘F;

is also ready and
et on the Potter's

It has beautiful color pictures on the front and back covers

correspond with the opening and closing scenes on the film. The

This book is:about 50 pages, with a collection of photo-pictures in

the GJE?EF_' There are six chapters telling the story of Nepal, of
Christian misaions toward this land, of the United Mission and of the

Ef/{ Church. There aré several appendicies at the back' containing factual
materials and data for those who would like to read this finer print.

Wle _sent complimentary sample copies to our member mission offices.
We hope you have received these and had a chance to read it.

Now we have fixed a price on the book and are ready to see it used
and distributed. = It can be used by itself or in meetings where the
film is shown. We hope our member missions can use it and also that

. bookstores will stock it on their shelves for sale.

Single copies will sell in U.K., Europe and Australia for 5/6éd.,
(postage added). ~ It will sell to or in USA and Canada at #1.00 (postage
added). Orders for 12 copies or more will sell at 20% reduction. The
book is obtainable at present from:

rRegions Beyond Missionary Union,
( 99 Thurleigh Road,
/ Balham,
+ | London, S.W.12,
[ United Kingdom.

Yours truly,

\ Jonathan Lindell
: ; Executive Secretary
fan L Bannyg itubl Ly fLﬁ_(h

g s v X I J 11 / ; y - &
Al =il N AT é(_, .‘rr\ L, Nan T Oy W ot ] Ui /(L 4 L |l ( (f - O AL {_c o .



THE UNITED MISSION TO NEPAL
Telephone: 12179

President: Dr. 'T. N. Strong Telegrams: UMNEPAL
Executive Secretary: Mr. J, Lindell POST BOX NO, 126
Treasurer; Mr. Ian Stnart 1/29 THAPATHALL

KATHMANDU, NEPAL

Bl o sqercory
_ .2 0. OKT. 1870

hI‘. 5"| Sée'ﬁe!‘g, AR "

Gossner-laus, Sledighis it 0 "#

1000 Beplin 41 -, : -?‘-—‘

Hanjerystrasse 19/20, VR &

West Germany.

October 105 1970

_Dear Mp, Seeberg,

We have your letter requesting a set of 50 coloured slides with
manuscript. A few days ago a doctor who had been working in Nepal
for a namber of weeks left for Europe. He took'a set of these slides
along 'with him to post in U.K., and we trust that they Wwill reach you
‘very soon., “We asked him to do this as packets somet¥mes go astray
in the post from here.

At the time this friend left Kathmandu we did not have the manu=-
script prepared and ready to send with the slides. ‘T am enclosing
this herewith, and trust you will find the whole Eet helpful and
useful. =

So far as we know the booklet entitled MNEPAL: On the Potter's
Wheel" is not yet finished, but we are wpiting to the publisher in
England and asking him'to send you a copy aa Soon as it is ready.

we will be sending you very shortly uétice of the completion of the
16 mm colour-sound film on the United Miesion and Nepal, It is made
originally with an English comrentagj? other language scripts can also
be made. It 'may be that the German groups may want to have a German
scripted copy made. You will receive information of this shortly.

Yours trulfj
T uonathan I.:Lndell
T e ved Jxecqtiye Secreta"J




THE UNITED MISSION TO NEPAL

Telephone- 12179
President: Dr. R. Windsor Telegrams: UMNEPAL

Executive Secretary: - a sm 128
79 1
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New UMN Filﬂ is Re

You have probably heard that the United Mission has had a film under
production by Mr. Hokan Cronscioe of Stockholm. This is now finisghed.
Mr. Cronscioe was coming on work to India in September, so he brought along
the finished film and personally delivered it to us here in Kathmandu. He
gave us the first showing of it on a Sunday night at the evening meeting
of the Protestant Congregation.

We all thought it was excellent and are very enthusiastic about it.

me is first of all a good presentation of the country, what it looks

e and what is going on. Then it visits the work of the United Mission
in various kinds of projects and als» shows something of the young emerging
church. There are many choice human interest shots such as of the King
ard Queen arriving back in th- country from a foreign trip, a blind men
being led by a string, a paticent cor-ied along the trail in a hammock, a
cataract coming out, looking into the faces of people, examining a sick
cow, etec.

The film is entitled Nepal: On the Potter's ilheel'. It is colour,
sound, 16 mm, abcut 35 minites lcng. Copies are obtaina~le in the English
‘American) commentary version for a cost of U.S. $310, ordered directly by
vou from:

Colour Film Services Litds
22-25, Portman Close,
London' ”u:..g UOKI

A commentary has already been made in Swedish., A British-English
ccmmentary version is being made. If other language versions are desired
they can be ordered by directly dealing with the producer. Such other-
‘guage films will cost 31200 to prcluce, and will cost %310 for each
siSceeding copy. For this please write direct to Mr., Hokan Cronsioe,
Nerrtullsgatan 33, 113 27 Stockholm, Sweden.

We feel that thiis filmlams been produced so that it can be used in
churches, in civic groups and in schools. It should serve well the cause
of the United Mission, gig can also serve to teach about Nepal and what
Christian missions do in the warld. We are anxious that it be used widely
and strongly, and we commend it to you heartily. If we can help you in
any way concerning the film, please let us know.

As ever,

Jonathan Lindell
¥ Lt Executive Secretary
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September 14, 1970

Gossner Mission

1 Berlin 41
Handjerystrake 19-20
West Germany

Dear Friends,

I regret to say that the colored slides about the United Mission work
in Nepal which we have had available here are all sold and we have no
more. Perhaps the United Mission still has some sets in Nepal. I
suggest you write to my brother:

Mr. Jonathan Lindell
United Mission to Nepal
Box 126
Kathmandu, Nepal
. Many thanks for your kind note.
Yours truly,

SLFy Lo

Paul J
General Director

PJL:jp
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9th Sept. 1970

851 30 61
XXXXXXXXXAXKXXX

To W.M,.P.L,

228 Clifton Avenue,
Mineapolis

Minn, 55403

US A

Dear Sirs,

Will You please send to our above address:

Coloured slides, a set of 6o, about UMN work , with com-
mentary,

Truly Yours JW

(




9th Sept. 1970

xxxox Rttt fxfdx

psbg/e

Mr, J. Lindell
United Mission to Nepal
P.0,Box 126
Kathmandu
epa

Dear Mr, Lindell,

ag have been offered in your letter of Sept. 3 we now like to
order the following items:

1) "Nepal; on the Potter's Wheel", a book,
2) a set of 50 coloured slides, duplicated from pictures taken
by Mr., Cronsioe on Nepal, with commentary,

Becayse there is no address of Mr, Cronsioe given, would you
be so kind as to arrange the slides being sent to our office.

Thanking you very much and with kind regards
Yours sincerely jﬁ

/




Voranzeige

Fernsehfilm "Kraft fir Butwal"

Sendetermin: Somntag,(1l. Mirz)11.30 Unr, I. Programm
Ein Film iiber kirchliche Entwicklungshilfe in Nepal

Mitarbeiter der evangelischen Arbeitsgemeinschaft "Dienste
in Ubersee" errichteten 1964 gemeinsam mit einer Gruppe
norwegischer Entwicklungshelfer das erste technische Aus-
bildungszentrum Nepals. Die Finanzierung des Projetes ﬁbér? Lo
nahm "Brot fiir die Welt". Heute bildet das Zentrum Lehrlinge
aus. Die Begegnung mit der Technik bringt fiir die Jungen wie
auch fiir die europdischen Lehrer eine Vielzahl ungeahnter
Probleme mit sich. Ziel des Projektes ist es, die Voraus-
setzungen zur Entstehung einer Kleinindustrie zu schaffen.
Daflir ist neben der Heranbildung von Fachkréften vor allem
Elektrizitdt erforderlich. So bauen die kirchlichen Entwickpﬁ
lungshelfer das erste Tunnelkraftwerk Nepals. Die in der Nihe
gelegene Stadt Butwal soll innerhalbder nichsten drei Jahre
zu den elektrifizierten Stéddten der Erde gehdren. S

Hergestellt wurde der Film von Dr. Franz Diilk in Zuﬁammenaﬁh&
mit "Brot fiir die Welt"-Mltarbelter Rainer Kruse. '

BROT FUR DIE WELT




2229 o

Verhendlungen mit der United Mission to Nepal (U.M.H.)
in Kathmandu vom 15. = 23, November 1969

Dic entsprechenden Beschliisse des Kuratoriums der Gossner Mission, die zur
Aufnahme als Mitglied der United Mission to ﬂqg__.lm Mérz 1969 fiihrten, sind
bekannt. Im W1rtschaftsplan der Gossner liission 1970 ist erstmalig ein finan-
zielles Engagement festgelegt (125.000,-- D). Es waren also Verhandlungen im
einzelnen mit der Leitung der U.M.ll. zu fiihren, wie unsere Mitarbeit und unter
welchen Voraussetzungen sie erfolgen solle. Diese sollten im AnschluB an die
Jubiljumsfeiern in Chotanagpur geschehen und von P. Borutta, Schw. Ilse Martin
und dem Unterzeichneten wahrgenommen werden.

Das ist geschehen. Ich selber nahm bereits am 15.11. am zweiten Konferenztag
des Exekutivkomitces der U.M.N. als Gast teil und erhielt wertvolle Einblicke
in den Geist, die Probleme und die !Methoden der Arbeit. Am 17. November fihrten
wir zu dritt die vorgeschenen Gesprédche. Es schlossen sich Besichtigungen ver-
schiedener Arbeitsplétze der U.M.N. in und um Xathmandu an, an denen auch teil-
weise Fhepaar Gohlke/Diunne teilnahm.

Die Ergebnisse im cinzelnen, die in der kommenden Sitzung am 14.I.1970 miindlich
erldautert werden kénnen und aollten, sind folgende.

Eal zu betelllgen wurde von Exckutivsekrctar Lindell begruBt und akzeptlert,
Die Voraussetzung dafiir ist gegeben, da das KSS der Gossnerkirche am 4. Nov.
1969 eine entsprechende Pmpfehlung des 'Boards fiir Evangelisation" einmiitig
annahm.

Es wurde verebredet. zwei Lehrer aus der Gossncrkirche (Bachelor of Arts)
fuir den Dienst in Nepal -~ mdglichst schon 1970 ~ zu nominieren.

2) Das Spektrum der Anfbrderungggmgggj{_L}L_}g}_sehr breit -~ entsprechend der
vielgestaltigen Arbeit der U.M.N. mit ihren z.Zt. ca. 130 Mitarbeitern auf
medizinischem, schulischem, technischem und landwirtschaftlichem Sektor.
Lindell nannte uns ein gutes Dutzend dringender Aufgaben, fiir die Mitarbei-

ter(innen) * der GCossner Mission willkommen wiren.

3) Wir haben freilich in Anschlag zu bringen, daB jede vom Kuratorium akzep-
tierte Kraft noch in aller Form vom Exekutivkomitee der U.M.N. durch formel-
len BeschluB angenommen werden muB. Dics Gremium tagt zweimal jahrlich
(M&rz und Oktober/November). Es ist kaum moglich, vor Hovember 1970 Nomi-
nierungen unscrerseits nach Kathmandu hin zu vollzichen: Der personelle
Einsatz der G.M. in der U.!M.N. wird also frihestens 1971 beginnen konnen.

b) Fir jede(n) Mitarbeiter(in) erwartet die U.M.N. eine "working grant" von
nindestens 4.800,~- Nep.Rps. (= ca. 2.000.-- DM). Das ist also der unerléd-
liche Beitrag der G.. zun Sach- Budget der Missionsarbeit in Hepal Bei
5 Mitarbeitern etwa (2 aus Indien, 3 aus Deutschland) hi&tten wir jéhrlich
24.000,-- Rps. = ca. 10.000,-- DM z.Zt. beizutragen. Dariiber hinaus gewihr~
te Zuschiisse sind natiirlich angesichts des Wachstums der Arbeit hdchst
willkommen. Im ersten Jahr unserer Mitgliedschaft 1970, wo unsere personel=-
le Mitarbeit noch nicht voll in Irscheinung treten kann, sollten wir eine
solche gewdhren.

Im brigen kommt jede der 30 HMitgliedsgesellschaften der U.M.N. fir die
von ihr entsandten Kréftc nach ihren Regulationen euf (Gehalt, Reisekosten,
Vertragszeit etc.). Wohnung in Nepal stcllt dagegen die U.M.N.

-2-
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5) Die Gewdhrung des Visums fiir lepal bietet keine Schwierigkeiten; auch son-
stige Fragen (Sprachschule etc.) konnten befriedigend gekldrt werden.

6) Jéhrlich einmal findet cin lieeting des "Board of direktors' statt, wo alle
Mitgliedsgesellschaften vertreten sein solltcn. (1970 am 2./3. April in
Kathmandu). In der Regcl lasscen sich die Gesellschaften in USA und Europa
dureh Ifitarbeiter in Indien vertrcten. Ich habe Herrn Dipl.-Ing. Hertel/
Fudi gebeten, der Cossner Mission diesen Dienst zu erweisen und dabei
gleich das technische Institut der U.M.N. in Butmal zu besichtigen und uns
evtl. Empfehlungen wegen personeller Bescetzung zukommen zu lassen.

T) Executiv-Sckretir J. Lindell - ein Iutherancr aus Mianeapolis, Sohn eines
China-liissionars -~ plant, im Mdrz nach Furopa zu kommen und fiir zwei Tage
auch Berlin zu besuchen. Es wére schdn, wenn einige Mitglieder des Kurato-
riums die Zeit fanden, diesen kundigen und sympathischen Leiter der grofen
Arbeit hier an dem rechtzeitig vorher bekannt zu gebenden Termin kennenzu-

lernen. .

Wir haben natirlich in den Tagen unseres Hierseins cine Fiille von Informati-
onen iber den oekumcnischen Charakter und Umfang der Arbeit hier erhalten;
auch uber die kleine Christenhcit des Landes und dessen politische Lage und
Problemc. Das mag in den mindlichen Erléuterungen diescs Kurzberichts anklin-
gen oder durch Fragen an Bruder Borutta und mich nédher zur Sprache kormmen,
wenn wir am 14. Januar 1970 unsere Sitzung heben.

Wir waren jedenfalls der Uberzeugung, daB wir einer hoffnungsvollen Teilauf-
gabe der Gossner !Mission entgegengechen, fiir die wir unseres Herrn Hilfe in
getrosten Vertrauen erbitten diirfen.

z.Zt. Katimandu, 20. November 1969
u/!t’r.u

PS. 1 Bei den Berufen, die diec U.M.N. gern von dcr Gossner Mission empfangen .
wiirde, handelt cs sich sowohl um Arzte und Schwestern, aber auch um Lehrer
fiir Ober- und Mittelschulen, Administratoren, Techniker nit besonderer
Qualifizierung und,in beschrénktenm Unfang, landwirtschaftliche Krdfte. Aber
auch spezicllere Berufe kénnen auf den zahlreichen Stationen Verwendung
finden, um Liicken, die sich bei den relativ raschen Wechsel unter den
130 Mitarbeitern ergeben, zu fillen.

PS. 2 Wahrend wir gemeinsan eine Dorfklinik, dic im Umbau befindliche Madchen-
oberschule in Kathmandu und das Hospital Bathgaon besichtigten, haben
Schwester Ilsc und ich am 20.11. dic Oberschule in Pokhra besucht und
Pastor Borutta rit Ehepaar Cohlke das Butwan-Technical Training Centre
sowie das groBe Hospital Chantabhavan in Kethmendu. Uber jede einzelne
Arbeitsstdttc konntc eine Menge gesagt werden, was aber evtl. in mindli-
cher Erlduterung geschchen kann.
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SCHOLARSHIP COMMITTEE OF
THE UNITED MISSION TO NEPAL
Telephone: 12179
Chairman: Mr. Frank Wilcox Telegrams: UMNEPAL

Secretary: Miss Norma Kehrberg POST BOX NO. 126
1/26 THAPATHALI
KATHMANDU, NEPAL.,

2 d A
D, F. *+2

March 14, 1973 ,D ‘U—\L:(

F"-"ﬂa‘u--...__ *
Miss Dorothea Friederici Effrpﬁg,f:;,ﬁ,ﬁﬁh_,
Gossner Mission > 'J“A'L}c’rw
1 Berlin 41 = 5. APR. 1973 ,
West Germany Gl ids =
._H\i-dl:__,-.: e mssn sl e ]
Dear Dorothea: —— ]

Thank you very, very,much for the happy news
regarding the Gossner Mission Grants to the Scholarship
Committee and to Padma Sadan., Only you know how much
this money for the Scholarship Committee is needed at
this time. This additional amount should see us through
the year along with other undesiginated grants and will
allow us to accept some new applications from the 35 that
are now ready to be presented at our next committee meeting.

Please also accept our thamks for the grant for the
work at Padma Sadan, We are still very much open every
day and are looling forward to hosting our own talent show
in the next month. This will be done by fellows who play
guitars and sing from our own group. Should be fun. We
have also had an artist come in to give some inspiration for
painting a mural on the one complete wall in the carrom room.
I don't think they needed much inspiration. I have to keep
hiding the colors or they keep adding things to the whitewash.
It is a good group. We do appreciate your interest., Again,
there are very few people who understand and appreciate what
is happening in Padma Sadan. Thank you for your help in this
work.,

Students at Sano Thimi are still on strike and the entire
second year of students have been suspended. As you know that
affects many of our students and is a cause for concern. We do
hope that something may break soon and classes will resume, for
it is causing much hardship to everyone and of course also affects
us in a major way.

Worker's Conference is over for 1973. Quite a quiet con-
ference. I'm afraid too quiet and all the controversial issues
were very quietly taken care of by our administration leaders
which makes one wonder why we even g0 through the process of
having a conference.....However, that last item is a private
iteg.

Thanks for your continuing interest in the Scholarship
Program, Padma Sadan and in keeping in contact with Sheela,

Enclosed are some minutes that are for your files.

PS5, sua Sin(:ere\l . A/hﬂu-
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30. 1. 73

Miss Norma Kehrberg
Ps. O, Box 126

KathmanngNeggl

Dear Norma,

how is life? I think of you so often and do hope, you are
well, I should write to you a private-letter as well, but why
do days have just 24 hours? What a shame we can not Jjust go to
Yak & Yeti one night and I could talk to you. = During the last
few days we had two visiters here in the mission-house who both
had been in Bangkok and I wish I could tell you all they told
us., Was there anybody from Nepal in Bangkok? So many things, you
told us after you had been in Malaysia were discussed in Bankok
too. It must have been an interesting meeting.,

I just wrote a letter to Frank Wilcox and told him, that
Gossner-Mission this year probably would be able to send some
extra money to Nepal for some extra projects, and I suggested
Scholarship Committee and Padma Sadan, I suppose it might be
quite good, if you would try to meet him soon and tell him,
how giﬁiggéz you need money for both these projects (I am quite
sure s « I very much would hesitate to send money
for HQ or for I don't know what project. Try to talk to him!

I have done all I could, to make him understand why I would
like to send the money for these two projects. Studentwork is

a ;;ry interesting subject here, and both projects are student-
WOIrkK.,

I don't know if you should mention this letter to him. This
is kind of semi-private. You certainly may mention this letter,
but you see and deside yourself.

I haven't heard from Sheela since December, I suppose she
is so happy to have the Spiveys there, that she forget about me.
Have you heard from the Spiveys? I have not had a word, but I
am sure, they will come and visit me here one day and I am very
much looking foward to have them here.

How are the Rais? I should write to them. Give them ny
greetings please., - Many greetings to you and to all friends.

Yours,




United Mission to Nepal
Mr., F. Wilcox

KathmandgéNepal

30 1s 73

Dear Mr., Wilcox,

Sahib-lai dherei, dherei namaste! How is life in Kath~
mandu these days? The winter-rains have come yet? the cold,
¢old evenings are over? The sky is blue and the mountains
clear? No mountains at all can be seen from this office roof.,
Do you realise how much I envey you?!?!

We received your letter concerning the board-meeting to-
day. We have not desided that matter yet and I will let you
know as soon as possible who will represent the Gossner-lis-
sion this year. far as I know DU will send somebody from
here, we'll send our 'problems' with them, You will he®«&from
us soon.

My reason to write to you to-day are 'Paisas'., 1t seemes,
that Gossner Mission may have some extra money for Nepal and
I wonder, if you could probably suggest some extra prgiecta,
which need money. Naturally I thought of the Scholarship
Committee and of the Padma Sadan Project, I know, they need
money, and many people here in Germany are interested in
student-work., So we probably could raise this extra money
gg%te easily under the 'flag' of student-work, and both, the

olarship Committee as well as the Padma-Sadan-work concern
students. t would that be o.k. with you? Do you have any
other urgent project which needs money even more urgently as
these both? We do not want to take any steps from here, before
we know what you think.

The Gossner Kuratorium (Executive Board) has met two
weeks ago. They are not all in favour of UMN, But the problems
I will explain to 'our man' and to the DU representative at the
Board-meeting. May be you can discuss theme matters with them.,

Please give m{ greetings to Mrs, Wilcox, to Betty Young,
to Conny and to all HQ staff. I remember you so often and I
wish, I could invite you all, for a meeting here in my flat.
There is plenty of room and everybody of you, visiting Germa-
ny, has a moral obligation to visit me!

When is the Workers-Conference? I would like to send a
letter, if I would know the dates. - Lobking foward to hearing
from you soon, I am yours,




hildren's Hosted
lInited Mosion to Nepal
Box (26 - :

Octoberx 5 1972

Goasner Mission
[ Bealin 4P
Germany
Jean Sina:
| Youn letten dated August 25, 1972 was received at e Mission Hdgle.
lle were notified of gift and wish to thank you for its . 1% is through

quch kindnesses that we are going to be able 1o ‘cntinue, COur numbers of
ﬁo{ﬂhﬂ' ren axe down and that makes it harder to nun at an ewnomic leve.

B Weﬁopeﬁwiangame u would like to ask questions on wnite in
St R o oLl focl tree B do a0,

| rﬁankyau again fon the $120,00 and we will ask the Lond 4o help ua

wse Lt wisely,

R okl o, Rodand feiston




28th August, 1972
Jw

Mr, Ian Stuart

United Mission to Nepal
Post Box 126

Kathmandu, Nepal

Dear Mr. Stuart,

Re: Children's Hostel Operating Budget

In response to your letter of appeal dated
12th August, the Gossner Mission is pleased
to be able to grent a gift of $120.99 for
the Children's Hostel operating budget.
This amount will be remitted in the manner
directed within a few days. Ve hope that
you will receive this donation soon and
that it will help alleviate some of the
financial burden of the hostel,

With kind regards,

Yours sincerely,

g

Ef;w
Segretary




28th Auguset,

Children's Hostel Committee
Poat Box 126
Kathmandu, Nepal

Dear Sirs,

We have read your letter dated 12th August
concerning the financial needs of the
children's Hostel with interest, and in
response to the appeal are remitting &
donation of $120.00. The money will be
remitted within a fews days in the manuer
you suggeset., Fully realizing the diffi-
culties that arise for missionaries in
regard to education and appreciating the
importante of this hostel, we sincerely
hope that other member societlies will
also contribute.

Yours 8incerely,

-—

?{L/d

Secretary

1972




Miss Wickboldt

28, August 1972
ndt,

" mit der Bitte ein paar freundliche Zeilen an das

"Children's Hotel und Mr, Ian Stuart, Box 126, Katmandu, Nepal,

zuFenden. !
Deutscher Evangelischer oAt
Missions-Rat (DEMR) :

Mittelveg 14

Sehr geehrter Herr Baunach!

Vir bitten Sie hifliohst um Uberweisung von § 120,-- an die
United Mission to Nepal auf deren Curreat Account, Chase Manhatten
Bank, New York, '_o Yoy USA, mit dem ausdriicklichen Vermerk

"Children's Hostel Operating Budget"”,

Den Gegenwert {ibexrweisen wir Ihnen nach Erhalt Ihrer Auftragshestitigung,
Mit freundlichen Crilfen

flir die Gossner Mission

By Lot




Ausgabe~-Anweisung

Betrifft: United Mission to Nepal - Children's Hostel

Ich bitte, auf Grund eines Rundschreibens der UMN vom 12.d.M.
der United Mission to Nepal den Gegenwert von

120, =~
mit dem ausdriicklichen Vermerk: "Children's Hostel Operating
Budget" zu iiberweisen.

Berlin, den 23.August 1972 j.fﬁ -zédﬁof?*é'
sz /7




UNITED MISSION TO NEPAL

Children's Hostel Committee
Post Box 126,
Kathmandu, Nepal.

Board Secretaries,
UMN Member Missions. ; 12th August, 1972

Dear Friends:

The United Mission to Nepal, as you know, according to the Constitution and Bye-~
laws cannot assume responsibility for the education of UMN missionaries! children.
Member missions accept this obligation. Many can and do provide adequately, while
others - usually the smaller or less affluent members - are able to give only a
little assistance to the parents for this purpose.

~‘ Missionaries living in the vicinity of Kathmandu only have the problem of school
fees, since their children live at home while attending one of the several available
‘8chools here in Kathmandu.

It is on behalf of those who work in the hills or in the hot terai,where no
adequate schooling is available, that we write. The education of their children is
a matter of grave concern to all of us serving here in Nepal.

A Hostel is maintained in Kathmandu which can house up to 15 children. One of
our member missions abroad has provided, through the UMN, a capable, experienced
couple who act as Hostel parents, while a committee of interested UMN missionaries
assumes responsibility for its administration.

When full to capacity, the fees paid by the parents barely cover costs.
Frequently, however, due to furlough, vacation and personnel changes, the Hostel is
under-utilized. For example, there are only five children boarding at present, and
these are from only 2 families. It is quite impossible for them to pay the rent and
maintenance of the Hostel alone.

We know that in two months' time we will have 5> more children at least, and after
Christmas,when our new appointees have finished orientation and basic language
. training and are assigned to their various posts, we may have several more children
to house.. Therefore we feel that the Children's Hostel must be kept going.

In order to do this, we must solicit the financial help of all member bodies to
contribute something as a retainer toward the overhead expenses such as rent, heat,
light, maintenance, and some household help. The food costs are paid by the parents.
Last year in Kathmandu these costs rose 33%.

As little as $10 per month, or the equivalent, from each of your treasuries
would enable us to retain the Hostel inspite of the frequent changes in its
utilization.

To some of you we are very grateful for your help in providing us with a vehicle
for school transportation. That problem should not arise again.

To those who are already sending a monthly or semi-annual cheque toward the Hostel
overhead, we say '"thank-you", and we pray that you will be able to continue.

To the rest, unfortunately the majority, we hope that you will give this letter
your prayerful consideration. e

"




APPROVED CAPITAL BUDGET FOR 19?2&"?CHO0L

The following is the position, at this stage, of the Suilding Program, as approved by
the School Board, and which should receive the approval of the UMN for its support. It

is expected that there will be yet more supplementary additions proposed to the School
board for approval as the program continues toward completion.

First estimate adopted by the School & Dutch Government (Oct. 1969) =T --;'

For permanent building program Rs. 3,937,130

For land purchase _ 61,050.
For preliminary studies 2,300, e s
Total (Dutch % and School %) k000, 480.

Later addition on the estimate by the School Board, received
too late for the Dutch to include, but used by School in

their basic figure: ' 39,370.
Additional land purchase 2l 43k,
' Additional preliminary planning, design, etc. 9,018.
" Change to steel casement windows 100,000.
 IEstimated royalty on timber, not granted to date, and not in’ R
‘first estimate _ 125,000.
Estimated customs duty exemption, not granted to date, and .
not in first estimate 200,000,
Added wall between classroom and apartment in workshop bldg. 2,000.
Kitchen changes in Hostels 2, 3, 4,5, and 6 10,000.
Changes in roofline in kitchen/dining hall ' 5,000
Added ceiling in kitchen/dining hall building 30,000.

Agriculture Department capital budget, not in first estimafe,
1 s o




added supplement 292,820
 Motal permenent building approved to date 4,838,122,
Temporary buildings and equipment 68,350,
Total approved items by School Board: k,906,472.
Received up to August 31, 1971:
Grants from Dutch govt. for permanent building 1,883,165..
Grants from UMN:
for preliminary planning and design 11,318.
) for land purchase 75,332.
o for permanent building program Lek, 795,
I for Agriculture Dept. capital 126,463,
for temporary school building, etc. 22,959, 22,22.
Total grants to date: 2,614,123,
Summary of capital needs outstanding:
Total capital budget approved by School Board 4,906,472,
Total grant promised by Dutch Government 5,000,000.
Total to be raised by School and cooperating members 1,906,472,
Total received to date per UMN 22,2@.
Balance of total approved budget for which funds are still required: 1,175,514,
————————

Subsidy salary for Secﬁtarial Science teacher for two years: 11,400.

. 4 » 2
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‘.' APPENDIX I “'
Gorkha Project

PLANS AND BUDGETS FOR 1972

Administration.

We have prepared plans and budgets for District Schools, Luitel High School,
Hospital, District Public Health work, and Administration. The agriculture depart-
ment was turned over to the Gandaki Zonal Development Project on 3lst July, 1971.
It is not clear yet what form the agriculture work will take under the new manage-
ment and just how this will affect our work and the supply of food which has been
made available to us from the agriculture department. At first the new management
agreed to continue teaching agriculture in Amp Pipal School, but this has been
dropped. Also, a Nepali who had been trained in the agriculture department has
been teaching agriculture in a village school one afternoon each week. He is no
longer permitted to do thies. We feel that teaching agriculture in the schools has
been an important part of our work, but now have no one qualified to take up this
work. ;

In turning over the agriculture work, we turned over the duplex which served as
living quarters for a family on one side; on the other side were living quarters
for the Business Manager, the central project business office, and househcld store.
It has therefore become necessary that we make adjustments and renovations in
present buildings to provide necessary accommodation. Budgets for some of these
matters were carried forward from 1971, and now have become very urgent.

The staff of the agriculture department has always taken responsibility for
helping with necessary renovations and maintenance at Amp Pipal. Recently the
hospital builder has helped a great deal, but we feel he should be free to. give all




- 49 -

II.

his time and emergy to hospital building work until it is completed. Therefore the
Area Superintendent has been left with responsibility for supervising maintenance,
ete.

The plan to install a hydram to provide water to Amp Pipal hilltop for the use of
the Mission and of Amp Pipal village has not yet materialized. We camnot begin
this project with present personnel,

The Area Superintendent will leave in June 1972, for one Year of furlough.
Besides his duties as Area Superintendent, he has also been in charge of the
education work. The hospital builder is also due to g0 on leave about June 1972,

‘With these families leaving, it is urgent that they be replaced by someone who can .

help in some of these areas of work. It would be good if this person could also
relieve the Business Manager of some of the many jobs that have become part of the
central office. ! T

The maintenance/building work in the Luitel project will be supervised by Mr.
Rasanen, who also will help with the water scheme for the Model Village area
(Bohrageom) in connection with the Community Health Program.

Education.

a) District Schools. We plan to continue to run the present UMN District Schools in
tne Gorkha District as previously. _

Amp Pipal and Imitel schools have more or less reached their capacity according
to number of staff and classroom facilities. - By maintaining good discipline and
upgrading the teaching standard in most of the other District schools, we hope to
draw more students to our schools where the numbers are low. The local school
committees, besides being responsible for building, mcintenance and upkeep of
their school buildings, will also be more actively responsible to help supervise
the schools and to encourage parents in their areas to educate their children. We
will also, with the help of the school committees, make ther attempts to
obtain written se;ite HMG recognition of each of our ols in the name of the

» 1}
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Panchayat or local sghool committee. This may be another P in the direction of
self-menagement, an also mean more locel responsibil®y. This may involve
some changes of school days and hours, annual holidays, leave, etc., but we still
hope to run our schools with the same standard as before.

Two small primary schools will add one grade (IV), and likewise each a half-time
teacher. This is another step in letting these schools develop into full primary
schools (up to grade V).

District school teachers! salaries, fees and askiigs from the UMN Treasurer arec
lower than previous years because Luitel Primary Schcol is no longer counted among
the District Schools, but integrated into the Luitel High School as one school. The
Luitel High School teachers! salaries, fees and asking from the UMN Treasurer are
therefore higher than in the previous year. The total asking from the Treasurer
for District Schools and Luitel High School is, however, Rs.1,100 less than in the
previous year.

Iuitel School. For 1972 a full complement of teachers is planned, and one

Western teacher continues to give her service free in the High School section.

We were greatly encouraged to receive a gift (grant) from HMG of Rs.2,000 due to

‘the good results in the SIC exmainations. Every effort will be made to maintain

the same good diseipline & standing throughout the school that it may continue to
shine as a bright light and a good example to other schools in the hill regions of
Nepal. We also hope to upgrade teaching in several subjects by improving
facilities and teaching material,

The school hostel has proved to be very helpful in maintaining good disecipline,
study habits and fellowship.

It is urgent that we improve the classroom facilities by huilding a separate
Primary School building. We must also do our utmost to improve and make the older




two~storey building secure and more useable. _

A new and active school committee has recently been elected, and they have
already taken great interest in the running of the school and given much help in
developing a school garden and other practical matters.

¢) Personnel.

1
N
i

1 Board Appointee in the Luitel Primary/High School.

2 Board Appointees in the Amp Pipal Middle School.

1 half-time Board Appointee teacher in the Nabalpur Middle .School. (This person
will also do part-time literacy work in the Harmi Panchayat).

2 Board Appointee teachers in the Jaubari High School (1 full-time and 1 on half-
time language study). According to previous contract, UMN seconds 3 graduate
teachers to the Jaubari High School until the end of 1972. A request from
the Jaubari School Committee asks the UMN Board to extend their present help
for another period of 3 years.

The District School Supervisor's work has been carried on by the Area Superintend-
ent, but will need someone to take on this responsibility when he goes on
furlough in June 1972.

ITI. Health Services.

a) Hospital. Our plans for 1972 are to qualify the present nine trainees as assist-
ant nurses from January, and, by continuing in service education, to upgrade
them to the dresser scale in six months.

If a Nepali trained nurse were available, we could release one missionary
nurse for the Public Health work.

At present we have one partially-trained lab. technician, also learning
anaesthesia. We hope to help him obtain additional training in these two areas,
and also in x-ray wo We also plan to train a second pegson in these three
fields. An addition‘ office worker is necessary. We ar oking for local men

» .
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for these posts. ’
Regarding the bui..ng, we expect to be able to complet®WPstaff houses and

laundry this coming year, and perhaps a recreation room and lunch room, for the
staff., :

b) Community Health. The scope in community health outreach for Amp Pipal Hospital

is unlimited, as has been proved during the first 8 months of 1971. Henee the
plans and budgets for next year have been formulated to make the most of the
opportunity while it is there.

As yet we have no written permission from HMG for the work we are doing, but
it has been started after discussion with Health Services Directorate officials,
who invited us to draw up plans for a Community Health Service in Gorkha and
Lamjung Districts. These tentative plans have received verbal approval by the
Directorate, particularly Dr. N. K. Shah, and are appended. They have been
drawn up by Dr. Iwamura, Dr. T.Hale, Mr.A.Voreland and Miss V.Collett.

i) Model Community Health Services. The model centre (deseribed under :
TSpecific Proposals', No.l, in the Luitel area, Palungtar Panchayat, of the =
- appended Plans), has been started with the coming of Mrs. Rasanen, whose :
special training and experience is in midwifery and child care. We have
budgeted for an assistant nurse for her.

We plan to initiate the Maternal and Child Health clinic in Amp Pipal

. Panchayat under the direction of Miss Wendy Moore, who has experience in
Health Centre work, and a strong desire to take part in this. We are
budgeting for a Public Health assistant nurse for this. We are in contact
with the government Family Planning and Maternal and Child Health headquarters,
and are hopeful of getting two assistant nurses into their six-week Health
Aide course, and of working in close cooperation with them. We have semi-
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official links already for the Luitel area M.C.H. ¢linic.,

Two Public Health assistants have completed training at the government
Central Chest Clinic - a two month training period to fit them for the TB control
program. They will be working in Panungtar and Amp Pipal Panchayats on case-
finding and treatment of sputum positive cases, and BCG. They will also be
able to do mass BCG campaigns in areas where we have general clinics, €.g.
Lapsibot and Barpak. It is hoped that if they prove themselves, they will be
suitable later for the government Auxiliary Health Workers course.

ii) Village Clinics. We hope to continue our northern circuit of Lapsibot (monthly)

and Barpek and Laprak (bi-monthly). If a Board Appointee nurse were allowed in
Jaubari, she would be the cne to run these clinics, with a doctor from the
hospital coming as often as possible. Ghyan Pasal, near Khanchowk, has been
visited twice, and if they are able to organise a suitable working place, we plan
to continue a bi-monthly visit. This is to the southeast of Amp Pipal. We are
pulled between two opinions about whether or not to include a capital budget item
fo help the local people in their efforts to provide a.suitable place .for us to
work _in these village clinic areas.
We are budgetting for furniture for them, and three Mother -and Child Health
clinics, the third being in Harmi Panchayat where the Kivela family will be
living, and where Mrs. Kivela, a nurse, will be able to do MCH work with an
assistant nurse.

iii) Heelth Teaching Program, A large amount has been budgeted for this, with the
aim of meking each school a centre for health education outreach. Much work
needs to be done on the preparation of materials. We hope that each member of
the team will be a health educator. We plan to start making filmstrips
with the help of Mr. Kivela. Health teaching seminars will be arranged for
school teachers.

iv) Village Health Wc‘rs' Training. The need for these ’ople becomes more and

r ap- ¥
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more evident as ach out into the district. EVery’re we go we are asked
to 'come and ope centre here!. We want to help th® people to help them-
selves, and this training of local resources seems to be the immediate answer.

- If Dr. Iwemura has not been able to fit this into 1971, the first course will
be in 1972. There is no budget for it, as the expense will be borne by the

v)

Jilla Panchayat. i
Further Qutreach. Two other assistant nurses have been included in the budget,

but their employment is dependent on HMG approval of the plans. One would work
in Jawbari in MCH work and Family Planning. We have already been invited to
do this by the Family Planning District Officer, and would transfer a Board
Appointee nurse, probably Miss Talso, if permission were granted. She would
supervise the MCH work, and engage in other approved work. Likewise, if we
were allowed to go to Lamjung we would send one, or two, Board Appointee nurses,
and an assistant nurse to work in association with a government Health Post.

If government approved, we could use six Board Appointee nurses toséh pairs to
three Health Posts in Lamjung during the next few years, and also three
assistant nurses, preferably assistant nurse /midwives.

vi) Training. It is appreciated that Board Appointee nurses will need training and
experience in dealing with out-patients' diagnosis and treatment. This would be
glven in the OPD of the base hospital by the doctors to any nurses likely to be
involved in clinic work.

Assistant nurses from the hospital who-come-into this work will have in-
service training in whatever aspect of the work they are involved.
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vii) Personnel requirements.

viii)

1 Board Appointee to replace Miss Talso for her furlough in August 1972; should
come some months zhead to get into the work.

1 Replacement for Miss Collett.

1 or 2 Board Appointee nurses, should Lamjung open upe

Proposala.for Comprehensive Community Health Program in Gorkha and Lamjun
(Draft as presented in March 1971).

In line with the UMN Medical Conference decision that UMN should emphasise
Comprehensive Community Health rather than isolated hospital services, the Gorkha
Project proposes the following stheme for a comprehensive health program,
utilizing the Amp Pipal Hospital as a referral and supporting centre.
~ The first part of this proposal will deal with the broad outline of such a
scheme, providing a framework for future planning. The second part contains the
specific proposals with which we plan to initiate the program during the first
year. It should be emphasised that this scheme is designed to be incorporated
into the Governmment's overall health program, and has already received the
unofficial concurrence of Health Department officials. The speed with which this
program can be implemented will depend on availability of personnel and funds.

Definition of term "Comprehensive Community Health" - the technical service and

medical care provided by medical personnel, of which there are two inseperable
parts: i) Curative; ii) Public Health, or Preventive medicine.

Public Health includes: TB control, leprosy contrcl, preventative inoculations
(TABC, small pox, triple vaccine), Family Planning, Maternal & Child Health,
health education, sanitation (water supply, latrines, fly control). Special
emphasis is given to the participation of the community in such a health program,
j.e. that part which is carried by the Panchayats, €.g. selection and financing
of village healt rkers; finance and man-power .for ding latrines, and
dispensaries, Vv ge census for control programs, etctsl
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Broad Outline of ffen.

1.

We would like to cooperate with the already existing health posts in Jaubari,
Gamshar, Khudi, Kunchha, and the Health Centre in Gorkha, in conducting a
comprehensive community health programe

Tn order to implement No.l, a UMN nurse could be seconded to any of the above
mentioned posts, to work alongside the Health Workers.

From these Health Posts, visitscould be made to other villages at the
invitation of the local panchayats for the purpose of providing a comprehen-
sive community health service. These villages would be those where, from
the experience of Amp Pipal Hospital, there is much sickness, such as
Lapsibot, Barpak, Laprak, Ghyam Pasal (near Khanchkwk), Teku, Luitel, Choprak,
Ghalang, Tharughat. ;

Tf the District Panchayats of Lamjung and Gorkha would like to cooperate, the
UMN, under the direction of Dr. Iwamura, would be prepared to train Village
Health Workers to work in the villages listed under No.3, and also in other
Panchayats where there could be adequate supervision. These would be such
men as the Panchayat Secretary, school teachers, ex-army men, or those who
have proved themselves in their own community. They would be appointed and
employed by the District Panchayat, and act as assistants to the Government
Health workers. Their training would equip them to liaise with the base
hospital, assist in village jnoculations, encourage the making of latrines
and ensuring of a clean water supply, supervision of free TB medicine
provided through UNICEF to HMG, follow through TB and leprosy patients.

We would like to propose training school teachers in Health teaching.

At the request of the Health Officer in these districts,a doctor could go
from Amp Pipal to perform minor surgery and for consultation at the Health




Posts, Health Centre, or wherever required.
Specific Proposals.

1. We propose a model community health service in the Luitel area, Palungtar
Panchayat, to provide initially: a) Water supply; b) Maternmal and child
health ¢linic; c) TB control; d) Trained Village Health worker.

2. We propose to continue Public Health in Amp Pipal Panchayat in the following
spheres:  a) Fly~control - latrines; b) Maternal end child health clinic;
¢) Health teaching in school; annual TABC inoculations, informal village
visits for health teaching; d) TB control.

3+ We propose to continue the 'circuit' of clinics in Lapsibot, Barpak, Laprak,
adding Ghyan Pasal, near Khanchowk. '

L, We propose to implement the training of Village Health Workers (proposal No.k
above) in cooperation with the District Panchayat, and under the direction of

! Dr. Iwamura. -
Rg 5. We propose to develop a school health curriculum and teaching materials, and
to have regular training for schocl teachers in health teaching.

' 7 6. We propose to cooperate in HMG's Family Planning program, and to make a doctor
available for performing vascectomies. We would also be prepared to train
non=octors to perform this operation.

Staff. Those engaged in outreach work should be a separate staff,responsible to
the person in charge. Arrangement can be made for rotation of staff at the
discretion of those in charge, in consultation with all concerned. The respon-
sibility for the implementation of this scheme rests with the Gorkha Project,
under the guidance of the Health Services Secretary and Public Health Director.

IV. Personnel for Gorkha Project.

The following is the full complement of approved posts for Board Appointees in
the Project. Posts ug@llled or needing replacement are ma.t.i *; and one new
requeest is marked **,
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I. Administration: ]! .
* Area Superimtendent

Business Manager
* General maintenance man, Amp Pipal
Builder, hospital
Builder/maintenance man, Luitel
* Hydro-electric engineer, special project in Harmi panchayat.

Cﬂ II. Education:

* Schools Supervisor
1 Teacher, Luitel High School.
2 Teachers, Amp Pipal Middle School. =
Half-time teacher, Nabalpur Schocl.
2 Teachers, Jaubari High School (1 full-time, 1 half-time).
* 1 Physical education teacher (to train teachers).

III. Health Services:

2) Hospital - _ f
1 Medical Director 1 Nursing Superintendent
2nd docter. 3 Ngrsga.

b) Public Health Outreach -
* 1 Public Heelth Supervisor
1 Nurse/midwife, Bohragaom : b
1 Nurse/micdwife, Harmi * 1 Nurse/midwife, Jaubari
1 Nurse/micdwife, Amp Pipal ** 2 Nurse/midwives, Lamjung.




APPROVED GENERAL RECURRING BUDGET FOR 1972
Actuals  Approved Actuals Estimate Approved Inc/Dec.

for ‘Budget for 8 for 12 Budget over
1970 1971 months months 1972 1971
I. Administration.
Receipts: W
UMN Tressurer 10,810. 11,200. 7,467, 11,200. 11,900. + 700.
Personnel Contributed
Services 17,692. 17,692. 11,795. 19,968. 19,968. + 2,276,
]
?_3- : 28,502. 28,892, 19,262. 31,168. 31,868. + 2,976.
Payments:
Agent expenses 266, 800. 611. 900. 1,000. + 200,
Salaries 5,011. 5,000. 3,018. 4,500, 5,000, -
Maintenance 1,755, 2,000, 1,534, 2,000, 2,000, -
Water allowance 1,471, 1,L00. 826. 2,000. 1,400. -
Miscellaneous B - - - - &
Rent and taxes 926. 1,000, 646, 1,000, 2,000, + 1,000.
Travel 213. 200. 170. 200. 500. # ggg.
Office supplies 958. 800. 1,225, 1,500 oy - .
Personnel Contributed
Services 17,692. 17,692. 11,795. 19,968. 19,968. + 2,276.
28,303. 28,892. 19,825. 32,068. %1.,868. + 2,976.




T Education.'
a) District Schools.

Receipts"
UMN Treasurer 68,184, 84,000, 56,000, 84,000. 76,800. - 7,200,
Fees . 36,948, 35,900. 26,555. 38,000. 32,800. - 3,100.
Hostel Fees 3 55. 100. - - - 100.
Personnel Contributed : 2 ; _
Services 10,000, 7,500, 5,000. 17,640. 16,572. + 9,072.
. 115.187. 127,500. 87,555. 139,640, 126,172. - 1,328.
=)
i Payments:
Salaries 102,630, 116,600. 75,201, 116,000. 105,600. w 11,000.
_ School Supplies 2.15% 2,500, 2,076. 3,000, 3,000 + 500.
Maintenance 567. 800. 733 900, 900. + 100.
Miscellaneous 1240 100. 19. > 078 100. -
Persomnel Contributed
Services 10,000.  7,500. 5,000, 17,6k0. 16,572. + 9,072.
115,409, 127,500. 83,029. 137,5%0. 126,172. =~ 1,328.
b) Luitel High Schools
Receipts:
UMN Treasurer 21,9%32. 21,000, 14,000. 21,000. 27,100. + 6,100.
School fees 11,021, 11,660, 8,0%0. + 9,840.

12,500, 21&500'_



Hostel fees & 800. 691. 900.  1,000. + 200,
Personnel Contributed
Services 5,000. 5,000. 3,334, 5,000 15,720. + 10,720.
37,953, 30,460, 26,055. 39,440. 65,320. + 26,860,
Payments: : '
Salaries 29,8%90. 31,535. 20,310. ~31,500.  45,500. + '13,96S5.
| School supplies 967. 1,000. 1,836. 2,500. 3,000, + 2,000,
~ Miscellaneous 67. 100, 9l. 100, 100. -
m Water allowance . 284, - - - - -3
. Maintenance 1,227. 825. 873. 1,000 1,000. + 175.
Personnel Contributed : ; it -
Services 5,000. 5,000, 3,334, - 5,000. 15,720.. + 10,720.
37,435, 38,460, 26,344, L40,100. 65,320. + 26,860,
III. Health Services.
a) Hospital,
Reeeipts: _ :
UMH Tmasurer 20| 620. 30‘000- 20,000. 30,0%. 20,&)0. - 10,&0.
Fees 99,997. 137,250. 90,557. 130,000. 156,275, + 19,025,
Gifts 3,140, - 5,230. 5,230. - -
Personnel Contributed
Services 29,139, 30,000. 20,000. 34,260. 41,040. + 11,040,
.Esz,'896. 197,250. 135,787. 199,1;9.' 217,315. + 20,065,

i il
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Payments: :
Salaries 29,630. 59,000, 28,378. 45,000, 65,275. + 6,275.
Drugs 71,805. 80,000. 32,742. 70,000. 70,000. =~ 10,000.
Medical & Surgical
supplies 12,209. 12,000. 9,017. 15,000. 14,500, + 2,500,
Bedding, linen,uniform 2,123. 2,000. 4,633, 8,000. 6,000. -+~ 4,000,
Laundry and cleaning 988. 2,000, 1,828. 3,000, " 3,000. + 1,000.
Eﬂ Maintenance Bl - 1000 o B350 1,500k oy £00.
Y Power, heat & light 3,274,  8,000. 5,185. = 9,000. 9,000. +. 1,000,
Administration 740, 1,500, 2:351. 8,000, 5,000. + 3,500.
Travel 1,286. 1,500. 812. 1,500. 1,500. -
Miscellaneous L0, 250. L2, 500. 500, + 250. .
Personnel Contributed ;
Services 29,139. 30,000. 20,000, 3k, 260. L1 ,0L0. - 11,040.

152,592. 197,250. 105,491. 195,760. 217,315, + 20,065,

b) District Public Health Program.

Raceiptis:
UMN Treasurer - 3,600. < 2,400. 3, 600. 27,000. + 23,400
Family Planning - oo, 9lO. 1,000. 1,000. + 1,000.
Medicines - ~ - - 22,000. + 22,000.
Gifts - 155, 135, - -




Personnel Contributed
Services - 8,160. 5,40, 10,435, 26,400, + 18,240.
- 11,760, 8,913, 15,168. 76,400. + 64,600.

Payments:
Salary, assistant - 2,400, 315. 3,000. 17,000. + 1k4,600.
Salary, porter/helper - 1,200. €97. 1,200, 2,000, + 800.
Medicines - - ~ - 20,000. + 20,000.
Teaching and publicity - - - - 5:000. . 4 5000,
Meintenance of clinics - - s e - =1, 500, + 1,500,
Power, heat, light - - - - 500. + 500.
1 Stationery & supplies - - - B 500. 4+ 500.
p..A Travel - - - - 500. -+ 500.
' Fre’_ght - - - - 500. + 500.
Triple vaccine - - - - 500. + 500.
Uniforms and linen - - - - 1,000, + 1,800.
Laboratory supplies - - - - 500. + 500.
Miscellaneons - - 877, 1,000, 500, + 500,
Ferconnel Contributed

Services - 8,160. 5,4k0. 10,435, 26,k00. + 18,240,
- 11,760.  7,329. 15,635. 76,400. + 6k,640.




APPROVED CAPITAL BUDGET FOR 1972

Te Administration.

Requeste carried forward from 1971:

Hydro-electric plant 209,750.
Guesthouse furniture 2,625,
Staff furniture 6,300,
Telephone extension to hospital 2,100,
Office safe ; : 1,500,
Weekend hut 3,150.
Painting roofs 8L0.
Water supply 54250,
Toilet/bathroom in living quarters attached to meeting room 1,970.
y Renovation of old dispensary deras into living quarters 1,260
3 Toilet{bathroom in house at Amp Pipal School 1,325.

To meke small knoll house suitable for business office, store,etc. 1,945,
House in Harmi (for Kivelas) (Rs.5,500 already granted as per
FC(1)~5/71 & FC(1)-6/71, but not credited to Gorlha by Treasurer)8,000.

'ew requests:

Additional for renovation of old disvensary deras s 72 7%
To purchase house (Nepali) k20,
House in Dohragaom (for Rasanens) 14,700.
Additional for toilet/bathroom in house at Amp Pipal School 1,575,
Replace wood floors with cement (Knoll room, small flat in

Knoll house, ground floor of old dispensary) L,600.

Additional to meake small knoll house suitable for office, etc. 14,050,




Wood poles for telephone line to Luitel & Amp Pipal electric wiring 1,575
] L]

}m, L"m.
IT. Education.
a) District Schools.
Requests carried forward from 1971:

Amp Pipal hostel renovations 1,400.
! *  Jaubari hostel - Carried forward from 190 Rs. 2,625.
* Received in 1971 705. 1,920,
i

Replacement of thatch with aluminium on Amp Pipal School building ”1,950.

New request: =
School furniture ' L1500,

b) Luitel High School. _
Requeste carried forward from 1971:

Agriculture land 2,875.

New requests:
Water supply 22,000,
New Primary School 115,000.
146,645,
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TTI. Health Services. (@ &
a) Hospital Building.
Request carried forward from 1971:

Total approved budgets, 1966-1971 Rs.1,128,800.
Less cash received to 31 August 1971 872,603, 256,197.

b) District Public Health Program.

New requests:

: Medical equipment and supplies 4, 465,
] Hardware : 1,675.
| Furniture L, 485,
Projector, films, etc. s 2y315.
Laboratory supplies and equipment 104
Renovation of building to make office in Amp Pipal 2,675.
Contribution toward village clinic buildings 7,875.
School and village toilets 2,625,

29, 265.




APPENDIX J
R? Shanta Bhawan Hospital
1
PLANS AND BUDGETS FOR 1972

General.

The hospital finances have stabilized in the past two years with a significant
reduction in vur need for a UMN subsidy. Despite the lack of a bus service, and the
rapid improvement of the free government huspitals, there has been only a 10% decline
in our in~-patient and out-patient numbers, and our charity percentage has remained
approximately 35%.

From this foundation, and in keeping with UMN guidelines, our aims are:

1) To continue a high standard of health service education, particularly in the Nurses
Training School, but also for resident medical staff, and hopefully to resume
participation in laboratory technician training.

2) To continue a conscious effort at counterpart training and progressive indiginiza-
tion at the supervisory level.

3) To emphasize the outreach program.

L) To increasingly coordinate our work with HMG and local panchayat health programs.

Nurses Training School.

Under the directorship of Miss Lena Graber during Miss Asaoka's furlough, the School
has at last attained the optimum enrolment of 40 students (all SIC pass). Two Sister-
tutors (a Nepali and an Indian) are expected to leave for B.Sc (nurse) study in June,
and will require temporary foreign replacements. It is anticipated that the Nursing
Schuol faculty will be entirely national within the forseeable future.

The major capital requirement will be new school and hostel querters. It is hoped
that both may continue at Surendra Bhawan until additional land can be purchased and a
new building constructed hanta Bhawan. An estimate, in thgaabsence of a specific
detailed plan, for a dormM™Bry fur L2 students would be about RWL,000,000.

¥ T
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Hospital.

The decision has been.de to remain in the present area. the hospital is to
continue operating in the present building, renovations are required to: a) attract a
higher occupancy of private patients, and b) facilitate staffing and maintenance.
Applications will now be considered from Nepali colleagues for 'courtesy staff"
privileges. These are reviewed by our Credentials Committee, a well-defined standard
of patient care is required, and appointments are reviewed annually. Preference is
given to applicants whose training and experience will complement that of the attending
staff. The room rental and service charges of these patients will augment the hospital
income.

With the loss of Surendra Bhawan, single women's quarters are required, and for
this project funds are available. The huspital has a lease to July 1975 at Rs.5,000/-
per munth. The Shanta Bhawan property, plus the 20 ropanis to the north, have been
offered for sale for Rs.2,565,000.

There is no plan to extend the curative services offered. The requirement for
UMN Board Appointees appears in the list given in these planss

Community Health Program.

Under Miss Margaret Robinson, with the consultant leadership of Dr. Iwamura, the
Community Health Program has proceeded on schedule during 1971. It is planned to
expand the activities of the project (for example, with sewing groups, pre-school play
groups, etc.) in the coming year. One home visitor/microscopist has been appointed
for cach of Wards 1 and 2, and a third is required for Ward 3.

A series of meetings has been held with the District Clinics Director concerning
the organisation of UMN assistance to a Lalitpur District cummunity health program.
This can be operational either as an amelgamated project, or a cooperative one of both
District Clinics and Shanta Bhawan Hospital. Instruction of irregular, indigenous




health workers (ajis and vaidayas) has already begun. It is the intention to develop
the District from standard model projects rather than undertake the entire District at
the beginning (148,000 people, with 30 village panchayats). Our participation is at
the invitation of the district.

At the village level, personnel would be voluntary and part-time. The staffing of
the five initial health posts would be mostly a panchayat responsibility, with possibly
a progressively dimishing subsidy scale for a few additional essential workers provided
by the UMN.

It has been demonstrated that a mobile team is only effective when it visits a
permanent health facility. The composition of such a team from the support hospital
would tentatively be:

1. A male clinical director with a general practitiuner background.
2« A public health oriented doctor to do the field research.
%« Health educators: The UMN public health nurse, with a Nepali counterpart.
L 4, Laboratory technician.
+ 5. A home seience supervisor with a "counterpart" graduate of the Narayan Bhawan
I Supervisor course.
6. hn extension agriculturalist (possibly a junior technical assista.nt).
For further details, see Appendix P, a.

Staff.
The following is a list of UMN Board Appointee personnel complement required for the

hospital:

fio Medical Staff.
1 Crthopedic surgeon ;
1 General surgeon 8 full-time doctors, one of whom is

)
)
1 Internal medicine physician ) the Medical Director, and one of whom
1 Paediatrician ) should be a wor‘ in addition to the |
) |
)
&

1 Obstetrician/ gyn’cologist obstetrician. |




1 Clinical Pathol
1 Anaesthetist

1 Dentist

1 Ophthalmologist (part-time)
L I General practitioner with special training in psychiatry and experience in
Ui the orient.

i

B. Adjunct diagnostic and therapeutic staff.
1 Medical social worker
1 Physiotherapist (vacant March 1972)
1 Pharmacist

C. Nursing Department.
1 Nursing Services administrator
1 Nurse supervisor

D. Service 'Department.
1 Administrative dietitian
1 Therapeutic dietitian

E. Administrative staff.
1. Administrative Officer (furlough end of 1972)
1 Hostess
1 Office secretary
1 Public relations officer
1 purchasing officer
1 medical records officer )

Short-term

S NS




F. Teaching Staff.
: 1 Nursing School Director
1 Nursing supervisor, clinical
1 Sister tutor
1 Nurse/anaesthetist tutor.

General Recurring Budget.
Suggestions for short-term actions for further improvement of the financial

situation are:

1. Increased utilization (hopefully, full utilization) of private patient accommoda=
tion by expansion of the courtesy staff.

2. Organisation of a Friends of Shanta Bhawan Society.

3, Closure of one ward during the winter months, with consolidation of services.

4, Continue exploring sources of revenue from foreign countries to support training
programs and charities. '

APPROVED GENERAL RECURRING BUDGET FOR 1972
Actuals Approved Actuals Estimate Approved Inc/Dec.

for Budget for 8 for 12 Budget over
I. Hospital. 1970 1971 months months 1972 1971
Receipts:
UMN Treasurer 340,000, 340,000. 226,667. 340,000. 272,000. - 68,000.
M " Special grant 52,500. 48,300. 32,200. 48,300 - - 48,300.
Fees 1040,540. 929,600, 715,543. 1073,300. 1050,000.  + 120, 400.

Gifts, general ) 15,224. 35,000, 59,911. 90,000
Gifts for training)  72,345. 70,400.  32,899. Moo, O7:623. < AT
Rorgonnel Contributciise koo, 204,100, 136,06 204,104 273,048, + 66,548,

- *
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.57,009. 1627,400. 1203,28k. 1795,7&'1682,661. + 55,271.

Payments:

Salaries and wages 471,649, 453,874, 299,902. 449,853, 507,421, + 53,547.

Drugs 276,282, 300,000, 178,061. 267,091. 300,000, -

Surgical & medicalg B - :

supplies 144,830, 76,083.

PO YA ) 35, 548 227,000, 190’ oiG. 169,102, 185,900. - 41,100.

Path.lab.supplies ) 3L, 294, _ - 19,406.

Bedding and linen 15,484, 16,000. 11,696. 17,544, 17,000. + 1,000.
& Catering supplies 56,329, 56,500. 28,170. 42,225. 62,000. +  5,500.
Y Laundry and cleaning 10,338. 10,500. 8,776, 13,164, 14,600, + 4,100,

Domestic repairs 1,880. 2,500. 1,356. 2,034, 3,000, + 500.

Power, light, heat L2,331. 41,000, 23 843, 50,764. 52,500. + 11,500.

Administration 23,384, 25,000. 16,781, 25,17A. 27,000. + 2,000,

Maintenance of building

and grounds 50,6686. 56,000. 83,197. 124,795. 60,700. + L,700.

Rents 70,567. 67,200. 55,134, 82,701.  67,200. -

Transport, miscellaneous?,215.  2,000. 713, 1,069. A 00, = 900.

Nursing School 79,142, 100,650. 67,039. 100,558 115,780. .+ 15,130.

Medical training 21,326. 16,170. 19,066. 28,599. 25,422. + 9,252.

School of Med. Tech. 1,449, 606. 25k, 381. - - €06.

Community Health prog. 2,629. 12,000. 6,696,  10,0Lk. - - 12,000.

Rent, UMN personnel 47,215. 36,300. 24,382, 36,300. - - 36,300,

Personnel Contributed 236,400. 204,100. 136,064, 204,096. 273,048, +  68,948.

e ces T
(See over) o 1638,960. 1627,400. 1083,865. 1625,491. 1712,671. + 85,271.




Note: Further amendments in the Hospital Budget will be presented to the Shanta
Bhawan Hospital Board in December 1971).

Approved Approved Inc/Dec.
Budget 1971 Budget 1972 over 1971

II. Public Health.

Receipts:
UMN Treasurer 12,000, 17,979. + 5,979,
Payments:
Salaries 12,179,
Travel 800,
Children's Clinic fund 2,000.
1 Supplies 3,000.
S
I 12,000. 17,979. + 5,979
APPROVED CAPITAL BUDGET FOR 1972
Laboratory: Binocular Microscope 8,500.
Water Deionizer Loo,
Pipette Shaker (1970) 600,
Alterations to morgue 1,000,
Anaerobic jar 700.
Refrigerator (bacteriology) 3,500,

1,200.

Blooia.nk Centrifuge

) " v
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Nursiﬁg Schooel:

Administration:

Dietary:

Prarmacy:
Building:

Refrigerator
Electric stove

One new typewriter

I lectric duplicating machine
Photostat copying machine

Honda motorcyele 90cc

Shanta Bhawan building and land

Deep Freezer

Ref rigerator

Baking range replacement

Permanent cooking vessel

Receiving scales

Two mobile heated serving ccuntera

Four handlift food conveyors

Two dollies

Kitchen mixer

Additional equipment for feeding all patients

Fhuid autoclave

New Nursing School
Single Women's Staff quarters

-

-

E§$“Q“Jh) Co\n
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15,000

30,000,

1,000,000,
202,000.

L4,260,846.




APPENDIX K
Kathmandu Valley District Clinics

PLANS AND BUDGETS FOR 1972

The 1972 plans for District Clinics provide for a continu.ation of the basic
health services offered during the past year. All planning at the present is heavily
influenced by the proposed outreach program under discussion with the Lalitpur Town
Panchayat. Since the Kathmandu Valley District Clinics is to be involved with Shanta
BhawenHospital and the mission-wide Public Health Program in the proposed outreach
program, we would welcome a full discussion of the possibility of integrating District
Clinics with Shanta Bhawan Hospital. The approved posts for Board Appointees are SR
for 1 Medical Director and 3 nurses for clinics.
Public Health outreach: It is visualised that each existing Dlstrict Clinic
will be engaged in Public Health emphasis more than in the past. For this there will
be extra personnel required as follows:
a) Pharping: Dresser "C", with housing anéd special allowances.
b) Bungmati: Married couple - Dresser "A" and teacher, with housing and
special allowances.
¢) Chapagaon: Dresser "C", with housing and special allowances.
Additional health education expenses will be incurred with this increase of staff.

1
e
)




Actuals  Approved Actuals Estimate Proposed Inc/Dec.
for Budget for 8 for 12 Budget over
_1970 1971 months months 1972 1971
_I. Clinics.
Receipts:
UMN Treasurer 81,030. 80,000. 53,333. 80,000. 67,400. - 12,360.
Tees 25,940. 26,000. 19,742, 28,000, 28,000, +  2,000.
Gifts . 25,958 25,000. 5,807. 6,000, 5,000, - 20,000.
Miscellaneous . 8k. - = i 5 . -
Refunds - 500. - - 500. -
Medical Insurance - t,aoo. 462, 600. 600. = 600,
Pers.Contr.Services 24,600, 2%,600. 16,b00. 24,500. 2k, 600. %

: ; ; 15%,986. 157,300. 95,7hL. 139,200. 126,340. - 30,960.

\3 Payments:

" _Salaries 66,090.  47,000. 31,202. U47,000. 56,150, + 9,150.
Drugs 30,902. 35,000, 10,527. 20,000, - 20,000, - 15,000,
Supplies 1,264, 2,200. 513. 2,200. 2,500, =+ 300.
Repairs,replacements 839. 3,000. 2,656, 3,500, 3,800, - + 800.
Power,light and heat 2,329, 2,000. 450, 1,000. 2,000. -
Maintenance 2,317, - - - - -
Trangport 23,226. 23,700, 7,981. 12,000, ° 12,000. = 11,700.
Administration ) 12,962 L cou. 1,100. 1,800, 1,790 = 25250,
Rent ) SRR PR R s 7,850. 11,400. 8o, - 12,360.
Bedding, linen,uniform = 673. - 1,200. BRI, YR ahD, X000, -
Laundry & cleaning 979. 1,000. 201. 500. 500, = 500,
Miscellaneous 751 1,000. 875. 1,000. 1,000. -
Personnel Contributed 2k 600 2l . 600 16. 400 2L 600 ol 600 =

services Stk oot g bt bt
@c 555, 157,50, 0,57 30,960.

126, 2008 126, 3k0.
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X-ray:
Community Health:
Centrel Supply:

Wards:

Operating room:

Maintenance of
buildings:

-

300 Portable x-ray (funds available)
Two visiting bags and equipment

Intermittent suction unit (2)
Continuous suction unit (3)
Foot suction unit
Laryngescope (2)

Diagnostic sets (6)

Stainless steel goods
Electric rings (2)

Stem Inhalers (2)

Trolleys (2)
Incubator

Mayo Table, foot operated

Glove box

Basin stand

Heater

Side lights

Transformer .

Shed for curing lumber

Complete switchboard with telephones
Ramp to central supply and laundry
Ramp to private side, 2nd and 3rd floors
Ramp to maternity

Overhead prcjector

1,000.
200,000.
18,5000
93,825.
20,000.
2,000.




II. Public Health Outreach.

Receipts:
UMN Treasurer
Payments:
Salaries: Pharping
e Bungmati
Chapagaon

Health education materials

CAPITAL BUDGET FOR 1972

- 26

Requests carried forward from 1971:
Instrumeats
Amplifier for movie projector
Adding machine :

New request:
Additional for adding machine

35,100.

9,84k, + 9,844
2,016. + 2,016,
L,812. + 4,812,
2,016, ¥ 2,016,
- 1,000. + 1,000.
9,844, + 9,844,

31,500.

525

1,575,

1,500,
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APPENDIX L
Girls' High School, Kathmandu
PLANS AND BUDGETS FOR 1972

There is a continued demand for admission to the school and hostel. We now have
over 600 pupils in 11 classes, so have exceeded our maximum intake. We do not plan
to open sections in each class. In our aim for greater self-support we have cut down
on certain running costs. = We plan to recover some of this money directly from the
pupils. This will make us 58.9% self-supporting as compared with 52.3% in the 1971
budget. This takes into account Personnel Contributed Services. Next year we will
have to increase fees to cover further increases in salaries.

We have not received permission for a Vocational High School, but hope to do so
when the new Educational Plan is implemented in the Bagmati Zone in two years time.

A gifted Nepali Headmistress prepared by God to lead this demanding work is a
real need. There is a need to strengthen our teaching curriculum in swimming, art and
music, as well as to give part-time help in physical education. Until Nepal has
qualified teachers in these subjects, we would welcome a Board Appointee. The Hostel
needs a full-time Housemother as we do not have enough suitable teachers to live in
and supervise the girls' work and study. We plan to cover her salary from hostel
fees.
The complement of Board Appointees requirec for the school is:

Headmistress
Hostel Supervisor
** Teacher for special subjects -~ new request.

The new buildings are progressing well, thanks to the hard work of Mr. Dieter
Johannsen. It is estimated that it will take a further 6 to 8 months to complete
the project after Mr. Jo'naen leaves in April 1972 . .

- " v ¢




Receipts:
UMN Treasurer
School Fees
Gifts
Personnel Contributed
Services

1
O
¥

Payments:
Salaries
Wages
Medical expenses
Repairs,maintenance
Power and water
School supplies
Travel
Administration
Rent
Miscellaneous
Contingencies

oD

L “

GENERAL RECURRING BUDGET FOR (g2

Actuals Approved Actuals - Estimate Approved Inc/Dec,
for Budget for 8 for 12 Budget over
1970 1971 months months 1972 1971
48,458, 53,000 35,333. 53,000, 44,300. - 8,700,
k6,715, L5,000. 32,830." 53,900, 535,500, . * 8,500,
= - ?8- 78. - o
1h’gh00. 13,000- 8,6660 13,%0. 13,000. -
109,573. 111,000. 76,908. 119,578. 110,800. =~ 200,
* Fees for 7 months only.

78,199. 82,000. 56,173, 83,000, 89,500. + 7,500.
2,30k, 2,400. 1,060, 1,670. 2,000, - .
1,954, 1,750. 691. 2,000. 650. - 1,100.
1,912, 5 St 0 e 1,070. 1,750. 1,500« = 250.

818. 500. 10. 20. 50, = 450,
1’681". 2|000- 117560 2,%0. lg800. sy 200.
11920- 115000 80’4‘0 11w0. 500. il 1,000.
4,104, 2,500, Ly2ly. 2,000. 1,500. - 1,000.
2,100. 3,600, 2,483, 2,483, - - 3,600,

s B 98. 150. 300, + 300

= e 1,095. 1.,095. - -



Personnel Contributed
Services 14,4%0. 13,000, 8,666. 13,000, 13,000, -

109,395- 111,000- 75'1233 110‘4683 110|800- oz 2000

APPROVED CAPITAL BUDGET FOR 1972

School: Books for library extension 5,000.
Physical education equipment 500,

School furniture - to cover additional cost of labour on
approved budget for 1971 1,000,
Home Science equipment 3,000.
Hostel: Improvement of bunk beds for safety 1,800.
Dispensary equipment - microscope, stethescope and otiscope 1,000,
Building: Additional for water tank and tower 20,000,
Fence on top of boundary wall 7,500,
B Septic tank for west wing : 10,000.
> Gatehouse 50,000,

1

99, 800.
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". APPENDIX M "'

Bhaktapur Hospital

PLANS AND BUDGETS FOR 1972

I. Public Health.

- &6_

It would seem that the greatest encouragement in the medical work during 1971 was
the growth and acceptability of Miss Rut Peterson's public health and children's
health club work. VWhile we look forward to meeting the increasing demands of the
hospital work, our ambition for 1972 is to advance further in the realm of Miss
Peterson's outreach, and in cooperation with government services. To this end we
propose the following advances:

a) To cooperate with HMG in running an outlying Health Post by weekly visits, to
include a Children's Health Club, public health teaching, and simple curative
‘services. Since we have in mind cooperating in an already existing government
post, with its health worker, there would te no need to take on the dressers, as
anticipated in our advance planning of 1961. (See full version of Plans for 1970).

The post will be visited weekly by a doctor and a health teacher on a motor
cycle, and the cost of the motor cycle has been included under our Capital Budget.
Once a month a fuller team will visit the Post by Land Rover, to operate a
Children's Health Club, in addition. This emphasises the need for a new Land
Rover, which is already an approved capital item.

. b) To cooperate with HMG in a TB control programme in a part of Bhaktapur. This

will require recruiting an unskilled worker, who will first be sent for about
two months' training as a microscopist/home visitor.




3) Huilding simple demenstration kitchens and latrine in relation to the 'dera' line.
This area cunsists of couk houses for relatives of hospital inpatients, ana a
general lodging hall for patients and friends coming from a distance. (See
Executive Committee Minutes, Nu¥.1969, App.I, p.71). This is now a high priority
for the hospital, and an opportunity for public health teaching. Being fur
demunstration purpuses, the kitchen and latrine must be built at simple village
standards, and are estimated to cost Rs.l,050 per kitchen and Rs.525. for the
latrine. Accordingly, a figure of Rs.3,675. has been included in the Capital
Budget. ;

\ .
9 d) To run a women's Home Science Club in Gundu Village. This will require no further
i workers, equipment, or budget. ’

e) To give more prominence and effort to Family Planning in these and existing
programmes. ;

f) To take on a second doctor (see 'Sstaff') to involve Dr. Roche more actively in the
Public Health programme, particularly in teaching, within the hospital, in the
schools (already being visited), and in out-clinics.

g) In keeping with our policy of indigenication where pussible, we will require a half
time staff nurse to learn the running of the Children's Health Clubs (see 'Staff').

h) We will require a replacement for Miss Petgrson when she leaves for furlough in
August. :

II. Other items of work.

During 1971 a start was made on the Development Plan, Stage 1A, as approved by
the Executive Committee in November, 1969. The urgent priorities under this Plan
are the 'dera' area, the maintenance area, and staff accormodation. These three
items are inter-relat:ilgiﬁ need to be undertaken concurrently, and the much needed
out~petient departmen ot be started until these are nejewmpletion.

- L}




III.
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To meet our acc tion needs, and in accordance with approved Development
Plan, urgent priority should be given to the conversion of the multi-purpose block |
into three apartments and nurses' rest room, and to building two single units on tov |
of the present sisters' bungalow. The west end of this bungalow will then be
available for a doctor with family.

The emphasis on TB work continues, and we continue to seek hel.p to enahle us to
provide free care for those to whom payment is truly a difficulty. This has been
budgeted as a special designated item.

Staff.

Doctor: Over the past twc years we have been unsuccessful in our search for a
suitable Nepali doctor, and we therefore wish to apply for a Bcard Appointee
doctor, in sympathy with the stated purpose and constituticn of the UMN.
While with the present work load there is clearly a place for a fulltime
doctor, even a half-time language student would be acceptable.

Public Health Sister: As stated above, we will require a replacement for Miss
Peterson from August 1972.

Staff Nurse: We are at present below our projected qtata of trained nurses, and a
second nurse is needed to meet the demands of the Children's Health Club also,
and we have budgeted accordingly. '

Micruscopist /home visitor: An unskilled worker will be required to share in the
Bhaktapur TB control programme described above.

The full complement of Board Appointees needed for the project is:
1 Doctor (Medical Superintencent)
** 2nd ducter - new request.




1 Nursing Superintendent
1 Sister, hospital

*1 Sister, public health work (needs replacement July 1972)
1 Pharmacist/Business Manager.

IV CaEital Budggt Items.

Road: With the increasing use of the road to the hospital, the Surjya Binayak hill
has become increasing difficult to negotiate, and during the rainy season
only four-wheel drive vehicles can get up. Particularly with the forthcoming
building programme, it becomes more imperative to make up this stretch of
road, and this has been included in the Capital Budget.

Refrigerator: Until now the hospital has used the refrigerator in the doctor's house,
but this arrangement is now quite inadequate and unsatisfactory. The urgency
of the need requires that this item be brought fowward in priority.

Water Still: We have budgeted for an electric still to replace the present kerosene
one which is now old and beginning to give trouble.

‘Zlectric suction apparatus: This is an urgent minor item.

Furniture: Some items of furniture in staff accommodation need to be replaced and

inadequacies made up.

= 00 »

APPROVED GENERAL RECURRING BUDGET FOR 1972
Actuals Approved Actuals Estimate Approved Inc/Deco

¥ L)

for Budget for 8 for 12 Budget over
1970 1971 months months 1972 1971
I. Hospital. :
Receipts: qo .
UMN Treasurer ,000. 49,100. 32,733. 49,100 48,900, -~ 200.

TS T e i e S EE e
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Medicines & fees 3,000, 125,000,  73,505. 100,004 114,600, =~ 10,400,
Gifts for TB work 4,000, - 3,836, 4, 000. - ~
Refunds 11,000. 15,000. 6,652. 10,000. - - 15,000,
Public Health refund '
to hospital - - - - 1,500, + 1,500,
Personnel Contributed
Services 33,300. h4o,758. 27,172. L40,758. 36,900. ...~ .3,858.
201,300. 229,858. 143,898. 203,858. 201,900. =~ 27,958.
Payments ' '
Salaries 48,000. 60,000. *34,596. 52,000, 56,100. =~ 3,900.
Medicines ) 90,000. 85,000. 41,878. 62,000. 66,000, - 10,000
Hospital supplies) 5,468, 8,000, 9,000,
Food 2,700. 3,000, 723, 1,200, 1,200, = - 1,800,
Linen 2,400. 3,000. 1,780. 3,000, 3,000. -
Cleaning 900. 1,000. 803. 1,200, 1,200 % 200.
Repairs L ,700. 6,500, 7,918. 10,000, 9,000, + 2,500.
Transport 9,600, 8,000, 8,522. 13,000, D500 e 500..
Power, heat, light 12,600. 13,000. 9,535. 14,000. 7,500 - 5,500.
Administration k4,000, L, 600. 2338 36005 - 3,600 % 1,000,
Public Health - 2,000, 1,080. 1,500. - - 2,000,
Rent - 3,000, - - 900. = 2,100,
Personnel Contributed
Services 33,300. L4o0,758. 27,172. L0,758. 36,900. - 3,858,
208,200. 229,858. 141,813, 210,258. 201,900. = 27,958.




Actuals Approved Actuals Estimate Approved Inc/Dec.

-2UT-

for Budget for 8 for 12 Budget over
1970 1971 months months 1972 1971
II. Public Health.
Receipts: Sy s
UMN Treasurer 9,900, + 9,90u,
From Hospital a/c - 2,000, 1,080, 1,500, - - 2,000,
Personnel Contributed
Services - - - - 3,600. + 3,6N0.
- 2,000, 1,080. 1,500, 13,500. + 11,500,
Payments:
Salaries - - 4,600, 6,900, 6,900. + 6,900.
Supplies - - - - 900. + 900.
Vaccine - 1,500. 1,200 1,800. - - 1,500.
Transport - 5U0. 200. 300. 600. + 100.
Hospital Services - - - - 1,500. + 1,500,
Personnel Contributed
Services - - - - .. 3,600, # - 3,600,

¥ 2,000. 6,000, 9,00, . 135,500, n11,500

APPROVED CAPITAL BUDGET FOR 1972

Requests carried forward from 1971: (the first five figures are priority).
Electrical equipment for connection to mains supply 2,000,
Maintenance area . . . 65 ,630.




New
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Dera area (see also new items **)
New Land Rover, less present vehicle sale price
Staff accommodation - needed in 1972

i " - balance under Development Plan, stage 1A
Out-patient block
Equipment and furniture for same
Conversion of present out-patient block
Equipment and furniture for same
Hospital Chapel

requests:

** Demonstration kitchens and latrine for dera line

Suction apparatus

Public health equipment

Furniture for present staff accommodation

Surjya Binayak road repairs, Stage I on the hill 45,000

Stage II on the hill 12,000,
Stage III on the hill 22,000.
Jungle road and kridge 9,500

Refrigerator and water still
Motor cycle




APPENDIX N

Okhaldhunga Project

PLANS AND BUDGETS FOR 1972

I. Dispensary.

With some refinements in curative facilities, the dispensary will continue as
in 1971. We project an increase in numbers of patients seen as outpatients to
around 15,000, The addition this year of x-ray facilities will account for the
expected increase, as well as give us help from the diagnositc point of view.
Except for small alterations in some rooms, we expect no great building program.

IT. Community health.
a) Okhaldhunga Nagar Panchayat. The work started by Miss Vitzthum will be continued

as follows: —-in
N i) Running and staff/ﬁhG Family Planning and Maternal & Child Health clinics
[ in the bazar.
£ ii) Antenatal and delivery service for the bazar.
: iii) Completion of home-to-home Mantoux/BCG program for Okhaldhunga Village

Panchayat. New program along similar lines for two other village panchayats
to be started.
iv) Establish TB clinic; consolidate administration and treatment of open
cases discovered in above program.
v) Training of one dispensary worker in the art of midwifery and public health
techniques.

b) Okhaldhunga District Panchayat. In cooperation with the District Panchayat and

their health committee.
i) BCG Distric ign; pilot project in feasibil. of mass preventative

(- . o ________J
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campaign 1ly areas. To be started in late '..l and completed in 1072.
Cooperating agencies are HMG, UMN, Britain/Nepal Trust, and District
 Panchayat Health Committee.

ii) Continued visits to locally trained health workers, to work with them in
curative or public health concerns.

iii) Public relations: preparing ground for the concept of joint HMG-UMN
undertaking to consolidate existing services in one location in line with. -
the concept of a district hospital concept of delivering all services,
curative and preventative, out of onz centre.

ITT. Personnel.
The complement of approved posts for Board Appointees is as follows:

1 doctor (needs replacement February 1972)
2nd doctor
1 nurse in dispensary (needing replacement)

L 1 public health nurse.
'?n L
APPROVED GENERAL RECURRING BUDGET FOR 1972
Actuals Approved Actuals Estimate Approved Inc/Dec.
for Budget for 8 for 12 Budget over
1970 1971 nonths months 1972 1971
I. Dispensary. '

Receipts: .
UMN Treasurer 14,750. 12133, -18,200, - 25,100, % ... %,800:

18, 200.
Fees & medicines 30,496. 30,000. 25,818. 36,000. ~ 50,000. & - 20,000,




p Personnel Contributed

Services 17,160. 17,160,

11,440,

=

63,k06. 65,360,

L8,391.

4+

II. Public Health.

Receipts:
UMN Treasurer

Payments:

' Salaries 12,568, 23,000. 12,250.
Drugs 19,355. 15,000. 19,631.
Medical/surgical

[ supplies 4,459, 2,000, 3,227,

A Bedding/linen 280. 250. 930.
=3 Fuel and light 1,067, 1,000. L88.
i Administration 297. 250, L39.
Transport & travel 2,847. 2,000. 2,137,
Public health 815. 1,000. 418,
Maintenance 3,921, 2,500, 2.5,
Rent 750. 1,000. -
Miscellaneous 301. 200. -
Personnel Contributed
Services 17,160. 17,160, 11,440,

b+ + L+ e+

4

62,820.

53,973.

1,000,




~ s .

Payments:
Salary, asst. nurse 2,000,
Salary, BCG campaign 2,500,
Uniforms 100.
Drugs ' , 1,500.
Maintenance  hLoo.
Rent 1,000,
[
9 1,000. : 7,500. + 6,50.
)
APPROVED CAPITAL BUDGET FOR 1972
Request carried forward from 1969:
Reading room/workshop (money received, but no plans made for
construction as yet) 5,250,
New requests:
New workshop/storeroom 5,000.
Staff house furniture L. 000.
Laboratory equipment: Centrifuge 2,000.
Colorimeter 2,000,




APPENDIX P

H
?’ a) SHANTA BHAWAN OUTREACH PROGRAM

Rapid progress is being made in the planning and development of this program,
reflecting the liaison and cooperation between Dr. Iwamura and the local authorities.
The plans will include Lalitpur District, which has a population of 148,000 people in
230 village panchayats. It is the intention to develop the District from scattered
model projects rather than to undertake the entire district at the beginning. HMG
permission is not required as our participation is at the invitation of the District
Panchayat. Very briefly the organization will be:

At the village level. A volunteer, unpaid village health worker who will be
trained by the UMN, provided with a '"First Aid box" of drugs distributed by the
village panchayat, and supported by the health post and support hospital (Shanta Bhawan
and/or Patan Hospital). _

"In-service" training or courses are planned to upgrade the medical care provided
by indigenous 'irregular' practitioners, such as the 'aji' (Newari midwife who looks
after the mother and child until 6-8 months postpartum), and the 'vaidya'. Health
education programs would be primarily directed towards village educators, such as the
teachers, rather than mass media.

Five Health Posts. These will be located along the naturally occurring five
radiating roads from Patan proper. Tentatively these would be (from west to east) at
Bungmati, Chapagoan, Dhapakhal, Godavari, and Sanagaon. Two of these are not staffed
by UMN, and a third is coperated by HMG. These would have a resident staff of a
locally paid AHW and an ANM. They would be support for their satellite villages, and
be the local center for the mobile team resource personnel: It is anticipated that
they would be visited w ¥ by the support hospital mobile » whose primary
functions would be in=- ice training of the AHW and ANM (w the curative work

. a . . L]




- performed being the mat.al for this in-service training). .

Support Hospital. It has been demonstrated that a mobile team is only effective
- when it visits a permanent heal th facility. The base hospital would be the center for

a team who would not necessarily visit at the same times, but whose entire responsibi-~

lity would be the outreach program. Present ‘hought visualises these personnel

requirements: _

1) A male Medical Director, with a general practitioner background, and a public
relations administrator. Strongly recommended for negotiations with local authori-
ties for supervision and oragnisation. Supported by a rotation of Shanta Bhawan
doctors as required.

2) A public health-oriented doctor to do the field research.

3) An extension agriculturalist. This is not an experimental agricultuxal project.
Poseibly might be filled by a junior” technical assistant, such as gradugted by the
local agriculture college, and trained to operate at the village level.

4) Home Science supervisor (in Japan a 'home extension agent'). A counterpart possibi-
ilty would be a graduate of the Narayan Bhawan supervisor course.

5) Health educator. A UMN public health nurse with a Nepali who couléd also speak

; Newari, and should have the services of a counterpart consultant on Nepali culture.

H Would be responsible for the trainin§,of: a) village health workers, b) indi e-

& nous irregular practicitioners and c¢) village ecucators, probably brought in at the

' time of the mobile clinic visits.

6) Laboratory technician.

Initially the UMN District Clinic health posts will continue to charge as at
present, while the HMG Health posts will provide free treatment. This is a pilot

project for EMG, and there is some hope that their health posts can be made self-




supporting by one of severasl measures, such as locel "health tax". It is recommended
that gradusl progress be made toward increasing Village Panchayat participation and
responsibility in the District Clinics projdcts that the operation of all the health

posts may become standardized.

1)

2)

=0 Til=

The UMN organisation for such a program may take one of two forms:

Autonomous District Clinics and Shanta Bhawan projects. This has the advantage of
preserving the status quo. Both projects would be responsible to the Area Superin-
tendent. Public Health will eventually evolve into an HMG responsibility, and
hospital care may become the responsibility of hospital boards. Separation of the
projects might simplify this development.

To ensure the essential cooperation required, it is recommended that the Director
of the District Clinics, who would be administering the community health program ''on
behalf of Shanta Bhawan', would be a member of the Internal Coordinating Committee,
and on the Shanta Bhawan Hospital Board.

Amalgamation of District Clinics and Shanta Bhawan into one comprehensive medical
project. This would not preclude the representation on the ICC and Shanta
Board from the Outreach program, emphasising the importance of its work. It would
facilitite the emergency decisions and place the responsibility for the success, or
failure, of the comprehensive program on the Medical Director. Under this program,
the outreach work would be comparable to an additional Shanta Bhawan department, and
the Medical Director would be more personally involved, asguring that it received
the coq ration which is essential. There could be no distribution of responsibility
to interfere with cooperation and liaison, as might conceivably develop between two
separated projects.

The recommendation of one of these proposals is requested by the Shanta Bhawan Board

to the UMN Board.
@ ®




. b) LUMBINI ZONAL ANM SCHOOL .

=T

At present HMG has established three ANM schools. The oldest, serving the Central
Region, is in Bharatpur in Narayani Zone. It is about three hours drive east of Butwal
on the East-West Highway. It was originally established by US/AID, but then trans-
forred to UNICEF snd WHO. Tt admits approximately 18 applicants semi-annually,
inecluding those from Kathmendu. At present it has about 34 students.

In the Eastern Region the school is at Biratnager. It has been operating about
four years, and is assisted by the Britain-Nepal Trust.

The Western Region ANM school, and the newest, is at Nepalganj. There are now
four girls from Lumbini Zone (three from Gulmi and one from Butwal). Despite the
inconvenient travel they go there because Bharatpur has too many applicants.

For many years Dr. Dodson and Miss Clysdale have been trying to establish an ANM
school at Tansen, but without success. The Zonal Medical Officer is now Dre. Nagendra
Dhoj Joshi. He has 7-8 years experience with ANM schools, beginning in Bharatpur.

The volume of maternity at the Butwal Hospital has increased to 300 deliveries annually.
In addition there has been significant strengthening of the staff which now enjays the
services of a gynaecologist, one sister, three staff and one public health nurses, and
ten ANMs. There is a new classroom, but no dormitory.

Dr. Joshi would like to establish an integrated zonal ANM school. Tentatively the
maternity instruction and outreach experience would be provided at Butwal. The latter
would be facilitated by the UMN seconded workers to this project. The basic science and
curative instruction would be conducted at the Tansen Hospital. Details of student
rotation, residence, etc. would be determined by local negotiations.

Dr. Joshi is prepared to submit this proposal to HMG once he receives the offer
of TMN cooperation.




ey ¢) LUMBINT ZONAT,(BUTMAL) OUTREACH PROGRAM

o~
| ; In-ité T.B. eradication program, HMG has several principles:
(a%,lhuuninatinn programs (BCG) must be combined with treatment.
_.A¥) Specific geographical areas may be assigned to any agency, depending upon their
l financial resources. This may be a town, a district, or an entire zone.
(¢) HMG will contribute personnel and supplies, but no money will be available apart
from local funds. v

The proposal is to develop an outreach program from the government Butwal Hospital.

Steff: Dr. Sigrun Mogedal, Sister Marcella Carfield, Mrs. Linda Schuh; in cooperation
with Dr. Joehi and the staff of the Butwal Government Hospital.
Possibly also one AMM and one AHW’to be appointed. _

Plans: The 50-bed Lumbini Zonal hospital ifi‘Butwal is run by the Government of Nepal.
Tt has a staff of four doctors and nine nurses. There is also a Public Health nurse
who does vaccinations and Family Planning in the vicinity of the hospital.

One of the districts in Lumbini Zone - Rupandehi District (which includes Butwal and
cxtends sout to the Indian border) - has a population of about 300,000 in an area of
L50 square miles. Apert from the Zonal Hospital in Butwal, there is a 15-bed hospital
in Bhairawa with a doctor,and a health care centre at Lumbini in the south staffed by
Auxiliery Health Workers. Malaria control, now in the maintenance phase, is being
carried on in the area. So far it has not been possible to do any TB control work.
The hospital in Butwal has not had the resources for any outreach program in the
gistrict. The health post system is still in the plarning stage, and, as the load of
Nepal's Health Services Department is heavy, any community health program in the area
at present would have to be run with outside assistance.

As there are now several personnel living in BTI who could do part-time work, it
has become possible for U‘to offer some assistance in the arei‘or at least 1¥ years.

L TR o

»




UMN would provide a doctor, a public health nurse, and a nutritionist. If necessary
and available, one UNM and one AHW would be cmployed. The Government Hospital would

supply another public health nurse and a health educator. There would also need to
be one or two Junior Health workers, who could be government vaccinators. The proposal
is to develop an outreach program for Butwal Hospital, Bhairawa Hospital (17 miles from
Butwael), and Lumbini Health Centre (35 miles). These centres would be used as bases
for a community health program conducted in the district, emphasising TB control,
maternity and child welfare, and family planning.

A letter has been written to the Norwegion Government asking for funds to support
this program. It is anticipated that they will supply 50% of the capital and
recurring budgets. The rest of the capital needed would be supplied by gifts. The
UMN Treasurer would be asked to make a contribution towards the recurring budget.

* ® % % * &k ® ¥ ¥ #

For Appendicies A, B, O and Q, see printed Minutes.
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2nd June, 1972
psbg/jw

Mr, Ian Stuart, Treasurer
United Mission to Nepal
Post Box No. 126

1/29 Thapathali
Kathmandu, Nepal

Dear Mr, Stuart,

Re: Free Contribution of Gossner Mission to United Mission

I am very bpleaged to inform you that the Gossner
Mission has decided to send the amount of DM 25*000,--
to the United Mission, The United Mission is free to
use this amount where it is necessary. As the Gossner
Mission did not send a missionary to Nepal in the first
half of this year, we have saved this amount which was
already allocated for that pumpose.

We would like to have some report about how the
money is spent at the end of the year.

Yours sincerely,

l.
Martin Seeberg
Migsion Director




D/ Herrn Lenz mit der Bitte, Anfang Mirz den Betrag nach.8 6
Nepal als erste Zuweisung aus unserem Budget 1971 51 30 61
zu iiberweisen. e

February 23, 1971
drbg/sz

i [ YN
To: o SO HAA & .’\, ¢ ktv\
The United Mission to Nepal 7

Attn.: Mr. Ian Stuart, Treasurer —_— -
Post Box No. 126

1/29 Thapathali

"'* Kathmandu / Nepal

Dear Mr. Stuart,

Cordial greetings to you, Rev.Wilcox and all our friends in the
Headquarters of UMN. We beg to inform you in reply to your letter
of February 16th that we will transfer the amount of DM 25.000,--
to Kathmandu. This amount is our common contribution as a member
of UMN and you may use it for the most urgent purposes existing.
Why not for furnishings and equipment for the new office block of
your Headquarters.

We hope being able to transfer to you in the fourth quarter of 1971
again a contribution amounting to the same sum.

We are very glad of being able to send this news but on the other hand
we are very depressed that we will possibly be unable to delegate
.= personnel aid to UMN within this your. Last week the negotiations
with Miss Fuss broke off. This bad news we regret very much. Please,
be kind enough to Inform Rev.Wilcox and your collegues about. This
decision is based on our opinion that Miss Fuss has not the christian
devotion in the extent we expected and which we believed shehas
according to the certificates she presented. UMN needs co-workers
of a high standard and it seems wise to refuse a candidate who by
lack of the right spirit only would cause trouble and disappointment.
We will pray that our Lord sends us in the future candidates re-
commendable without any reservations.

During these days our blessingwishes for you and your service will
be most intensive as your co-worker Peter Schmiediche will give us
a report to-night here in the Mission House. |

With cordial greetings I am

sincerely yours,




T I
,-*’.’>’-/\ ; O/ ﬁ\ THE UNITED MISSION TO NEPAL
- < ~

.
=

President: Dr. R, Windsor
Executive Secretary: Mr, J. Liindell
Treasurer; Mr, Ian Stuart

Telephone: 12179
Telegrams: UMNEPAL
POST BOX NO. 126

1/29 THAPATHALI
KATHMANDU, NEPAL

I6th Feb '7I
The Secretary,

Gossner Mission, 1
Gossner Haus, 1 C
I Berlin 4I,
Handjerystrasse 19/20,
Germany,

= po—

Dear Sir,
Membership contribution of U,M.,N,

At our last Executive Committee meeting we put
a sum of Rs 9,600,00 NC against your mission as your
contribution for I97I. This is based on the hope that
you may be able to send us two missionaries during
this year,

You have given very generously in the past to our
Capital needs and I would now bring an urgent item to
your notice, We are bullding a new office block here at
Headquarters. The work should be completed in about two
months time. We have enough cash to complete the actual
building be not enough for the required equipment. It
is estimated that we may require US § I,000 for furnishe
ings and equipment.

I would be pleased if you could make this need
known as you are able,

Thank you,.

Yours sincerely,

éan M: gtuart,

Treas., U.M.N,
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THE UNITED MISSION TO NEPAL

Telephone: 12179

President: Dr. R. Windsor Telegrams: UMNEPAL
Executive Secretary: Rev. F. Wilcox POST BOX NO. 126
Treasurer: Mr. Ian Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL

b

Eingca+ ) 19th January, 1972.
2 6. JAK. 1

- :I"'\I f".f}m

Rev, Martin Seeberg,
Director,

Gossner Mission,

Hand jerystr. 19-20,

1 Berlin 41, West Germany.

r Ldighi

Dear Brother, Rev. Seeberg :

Ref. Gossner Mission Remittance to UMN,

I want to tell you how grateful and thrilled we are here at
. éi\;f&nited Mission Headquarters to have received from the Gossner Mission your
t grant of DM 25,000, Notification of this most generous and helpful
grant was received from the Deutscher Evangelischer Missions-Rat on 10th of
January, 1972. Notification of receipt of the grant wae received from Nepal
Bank here in Kathmandu, 13th January, 1972. The amount in Nepali Rupees comes
to RS. ??|?50-

The suggestion in your letter that some of this might be used for
purchase of land for a student hostel of the Nepal Christian Fellowship has been
noted. We will set aside a part of this capital grant for that purpose.

The Nepal Christian Fellowship is presently engaged in setting up a trust associd
ation. Such an association will be able legally to purchase and hold property
here in Nepal. We hope such an association will soon be recognized in order
that the Nepal Christian Fellowship may proceed with plans for this needed
youth hostel.

I am happy also to tell you that we have been able to buy a
secondhand Volkswagon mini bus from German tourists. The mini bus appears
~ to be in very good condition and should serve United Mission Headquarters for
. several years. We have been able to purchase the bus for just Rs. 20,000
inclusive of customs duty and sales tax.

We anticipate your visit with us in March and will await further
information about the time of your arrival. Warmest personal greetings.

u1ncerel n Christ,

el il

Executive Secretary.




Unived Mission Children's Hostel,

Box 126, Kathmandu,

Bﬂpﬂla
4th November 1970

D Besg- :
Gossner Mission, :
Berlin i
;
L.
¥
:

Dear Dﬂ. Bﬂ’?)

{henkyou very much for your generous g
of the needs of the @hi}dren's Hostel here in

ift of DM X53000 1in favour
Kathmandu, This was &

resl encouragement when fupds were coming im Very slowly. You will
k we have at last received

be happy to kuow that just this wee
hicle to tramsport the children to

sufficient funds %o purches:a ve

school and back = this
4s very old and in poor condition. We hope %o

transport fees to build up & fund for replacement when
necessarye

Although this hostel for missionaries'
commodity for some of our missionaries wosking in the

was & really pressing need as the ope
charge enough on

children is a very necessary

We now use

that is

hill stations, it is

not directly affecting Nepalis here and so tends not to have the same appeal
We do thank God though

as more direct hospital or educational worke
that there are those 1ike yourselves who help in this

we have eleven childre
to rise to nineteen (besides others that may come out

year), This, of course, ne0ess
equipment.
We have children from five countries represeanted

delightful children and are very
parents for so leng each year.
educational, agrieultural and
Nepal so we are well represented.

Warmest greetings and many thanks,

Their parents are inv

Yours sincerely,
¢

s
i

(

'.f,l'll:—-.";_.'_ no | (A -.":Ii -

/B. John Gook.

n living bere but during 1971 we

building projects in various

way. At present
expeat the number

new during the

jtates more beds, cupboards and other

here. They are

brave at having to be away from thelr

olved in: Medical,
parts of

) ] (Supervisor) .
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LZ August 26, 1970
drbg/sz

To:

The United Mission to Nepal
Att.: Mr. lan Stuart
Post Box No. 126

1/29 Thapathali

Kathmandu / Nepal

Dear brother Stuart,

I feel I should respond to your letter of July 7th to the members
of UMN concerning the situation of the Children's Hostel.
Fortunately we are able to respond positively:

Through the Centre of the German Mission Council in Hamburg we
transfer in your favour DM 15.000,--. Please split this sum i.e.
DM 5.000,== in favour of the hostel if this amount is necessary
and the rest should be used for other spheres of duties yov are
working for. Please contact in this matter the executive secretary.
We would be grateful to learn for what purposes this money was

used.

With kind regards




NERAL S Telephone: 1207y
Telegrims: UMNEFAL

POSTROX BT 128
1128 "HAPAT HALI
MATHMANDOU, NEPAL

.

ﬂﬁl‘ Ju.ly 7

Or lHN Hpmber'
Suhjact t- Finanﬁu of Chi :

I am nerding vou qé&ﬂ
“vrTV"-'r -

operation of ourf
Please xiy* this_

Many of éﬁéfh _'-Jodieq nr&*@wtere ted in the ;,nt 1 and
are givint a quntrihution tnwarus fts upkeep,
However thn*aostGIA£&~1n urgﬂﬁt neeﬁ of pledgad amourts from

member-bp¢$§g-tnwnrda 1ta daygtn day runnhing, expenses,
? Ry 1 1 L y Wity
| Are unable ts cFegular contribuction then

Ik towards some capital

Gossner
W \Mission,




UNITED MISSION CHILDREN'S HOSTEL
SCALE OF FEES 1970

There are two main heads of expenditure which must be met by fees paid
by parents, mission grants, and occasional gifts.

I. Housekeeping, which is a variable amount, based upon food costs,
- servant help, and the number of children resident.
This is clearly an obligation of the parents, in the
form of a Food and Services Fee. :

% A Residential Overhead, which is normally fixed, and includes rent,
telephone, water, electricity, heating, and maintenance.
This would seem to be an obligation to be met by
special grants from missions.

Food and Services Fee will be billed on the first day of the month, or
the date the hostel opens, and full payment is required within fifteen days,
failing which a penalty of one rupee a day per child will be charged until
payment of the bill is received. If payment is not received within thirty
days the defaulting parents will be required to withdraw the child, and
readmission will only be granted when the bill is paid in full, and a new

. admission fee paid. The Food and Services Fee will be adjusted when
necessary to varying food prices, and to provide for servant wages and other
expenses during periods when the number of children in residence decreases.

R951dent1al Overhead, from January 1, 1970, has been estimated on the
basis of Rent Rs.600 per month, and other expenses Rs.200 per month. The
annual budget for this item, Rs,.,9,600, is to be met by contributions from a
Reserve Fund, and monthly grants for missionary children. The calculation

is thus:
1970 Budgetted expenses Rs.9,600. Student months:
Less allocation from Roche (3x4) 12

Reserve Fund 3,000, Davies (2x9) 18
Monthly grants to be billed 6,600, ﬁi‘;ﬁ:ﬁd(%‘{z;) ag
. Total :

Rs,64600 / 66 student months equals Rs.100 per month ver child.

~ There Rs.100 per month per child will be charged from the opening of
the hostel in January, or from the date of the child's first entrance in the
." year, whichever is later. Full rate will be charged, even though a child
may be going home for weekends and short holidays. It must be understood
that this rate is subject to adjustment if the number of resident children
increases considerablyy or decreases for any long period. An increase of
substantial grants, or adjustments in rent or other payments, will also be
taken into account. The calculation is on the basis of a child living in
the Hostel for about 270 days annually.

The Reserve Fund will consist of all lump sum mission grants (apart
from payments to meet Residential Overhead as above), plus an Admlss;gg_ige
of Rs.200 per child per calendar year. This fund will meet needs when
there are insufficient funds in the Residential Overhead account. The
Hostel Committee is authorised to draw upon these reserves when circumstances
indicate that the rates calculated are insufficient to cover expenditure.

It is expected that this plan will make it unnecessary to place a surcharge

on bills to cover unuaually expensive periods.

In accord with the United Mission's rule providing housing for project
personnel, the Hostel Supervisor's family (including the ehildren) will not
contribute to the Residential Overhead Budget. They will pay at the
established rates,; however, to the Housekeeplng account through the Food and
Service f'ece.
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ANSTELLUNGSVERTRAG

Die GOSSNER MISSION vertreten durch den Verwaltungsausschuss des
Kuratoriums (hierin Arbeitgeber genannt)

und

Frau Irene FUSS aus Ludwigshafen,

geboren am 23.Mai 1940 in Bischofteinitsz/Sudetenland,

(hierin Arbeitnehmer genannt)
haben folgenden Anstellungsvertrag geschlossent

(1)

(2)

(3

(%)

Ar el

Der Arbeitnehmer ist vom Arbeitgeber fiir eine Dauer von sechs
Jahren unter Vertrag genommen.

Der Arbeitnehmer stellt sich sur Verfiigung fiir einen pidagogischen
Dienst in Nepal. BEine Vorbereitungszeit in England und in Nepal
ist dabei eingeschlossen.

Die Arbeitsguweisung erfolgt durch die United Mission to Nepal,
deren Mitglied die Gossner mmm

Die Gossner Mission betrachtet ihre Mitarbeit im Rahmen der
United Mission to Nepal als einen wesentlichen Teil ihres christ-
lichen Zeugnisses. Der Arbeitnehmer ist einverstanden, sich jeder
Handlung su enthalten, die diese Absicht behindern wilrde.




(1)

(2)

(3)

(%)

(1)

(2)

(3)

(%)

Aggikel II

In der Durchfiihrung seines Berufes ist der Arbeitnehmer an die
Weisungen gebunden, die die Leitungsgremien der United Mission
to Nepal erteilen.

Der Arbeitnehmer verpflichtet sich, die Gesetsze und Ordnungen
des Landes Nepal su beachten.

Der Arbeitnehmer iibt Loyalitit gegenilber allen Mitarbeitern der
United Mission to Nepal.

Der Arbeitnehmer ist dem Arbeitgeber gegenilber berichtspflichtig.

Artikel III

Der Anstellungsvertrag ist giltig vom 1.4.1971 bis 31.Mirz 1977.
Soweit keine anderen Regelungen getroffen werden, gilt folgender
Zeitplan:

April -« Juli 1971t Vorbereitungsseit England

Dez.1971 - Mirz 1976:Aufenthalt in Nepal

April 1976 « Mirz 1977 Iuropa-Aufenthalt:
Urlaub und Heimatdienst fir den Arbeit-
geber je sur HHlfte.

Der Vertrag kann wihrend der ersten drei Monate jederszeit von
beiden Seiten gelist werden. Jede weitere Haftung scheidet in
diesem Fall aus.

Der Vertrag kann im gegenseitigen Einverstiindnis verlingert werden.

Der Vertrag kann bei ernsthafter, lingerer Erkrankung oder bei
schwerer Verletsung dieses Vertrags gekiindigt werden,




(1)

® (2)

(3)

(%)

(5)

(6)

(7)

Artikel IV

Der Arbeitgeber zahlt dem Arbeitnehmer die Besilige, die der Arbeit~
nehmer bei seinem Verbleiben in Deutschland im Land Rheinland-Pfals
erhalten hiltte (Bruttogehalt mit Ortssuschlag). Darin sind etwaige |
Teuerungsguschliige und Erhthung infolge Aufriickens im Dienstalter
eingeschlossen.

Der Arbeitgeber vereinbart mit dem Land Pheinland<Pfalz die Ein-
sahlung von 20 % der monatlichen Bruttobesziige in die dortige Pen~
sionskasse, damit die dort bestehenden Anspriiche auch fir die Zeit
der Beurlaubung des Arbeitnehmers aus dem staatlichen Dienst nicht
vermindert werden.

Der Arbeitnehmer ist fiir die Dauer des Auslandsaufenthaltes flir
die Zahlung seiner Einkommensteuer selbst verantwortlich.

Der Arbeitgeber ist fir die kostenlose vorsorgende und heilende
mediginische Versorgung einschliesslich Krankenhausaufenthalt und
Transport verantwortlich.

Der Arbeitgeber schliesst fiir den Arbeitnehmer eine Unfallversi-
cherung ab und gahlt die Primien (Tod DM 30.000,«=, Invaliditit
DM 100.000,=).

Weitere Anspriiche des Arbeitnehmers sind ausgeschlossen.

Der Arbeitnehmer erhiilt folgende Sondersuwendungen:
Urlaubsgeld: DM 400,e= pro Jahr
Ausstattungsgeld: DM 1.000,~~ einmalig vor der Ausreise.




Argikel Y

Der Arbeitnehmer erhiilt kostenfrei durch die United Mission to Nepal
eine den dortigen Verhilltnissen entsprechende Unterbringung. Die Unter-
bringung schliesst eine Grundmtblierung nach den Richtlinien der UMN ein.

(1) Alle Reisekosten filr den Arbeitnehmer von seinem Wohnort bis sum
Einsatgort und suriick in der Touristenklasse werden vom Arbeitge~
ber ilbernommen. Die Reiseart wird vom Arbeitgeber festgelegt. Per-
stnliche Wiinsche kBnnen berilicksichtigt werden, Es werden keine
Trinkgelder, Sondermahlszeiten, private Sondergebilhren, oder ir-
gendvelche anderen privaten Ausgaben erstattet, wenn nicht dieser
Vertrag oder ein Zusatz anderes besagt.

(2) Geplckgebdilhren fiir Schiffsfracht werden bis zum Hichstgewicht
von 500 kg vom Arbeitgeber libernommen.

. (3) Wenn dieser Vertrag infolge grober Vertragsverletsungen entapre~
chend Artikel III, 4 gekiindigt wird, behillt sich der Arbeitgeber
vor, die Erstattung der Riickreisekosten zu kiirgen oder su strei-
chen, sowie gegebenenfalls zusitzliche Schadensersatzforderungen
gu stellen.

Artikel VII

(1) Der Arbeitnehmer hat wilhrend des Aufenthalts in Nepal Anspruch
auf einen Urlaub von flinf Wochen pro Jahr. Er wird nach den Richte
linien und in Absprache mit der UMN gewihrt.

(2) Der Arbeituehmer hat nach fiinf Jahren Dienstmeit in Nepal Anspruch
auf einen Buropa<Urlaub. Dieser detriigt ein Jahr, in dem aller-
dings der Arbeitnehmer zu einem gewissen Teil zu Heimatdiensten
der Gossner Mission herangezogen wird.
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Artikel VIII

Dieser Vertrag wird gliltig mit dem Tage seiner Unterseichnung. Gerichta-
stand ist Berlin.

Berlin, den

Arbeitgeber Arbeitnehmer




(1) Diese Sondervereinbarungen gelten vom 1.4.1971 bis zur Ausreise
nach m.

(2) Dieser Zeitraum umfasst eine Vorbereitung sur Erlernung der eng-
lischen Sprache und zu allgemeinen Selbststudien.

(3) Der Arbeitnehmer hillt sich fiir diesen Zeitraum in England auf.
(4) Die Kosten fiir die Hine und Riickreise, filr die Sprachschule und
Unterrichtsmaterial sowie flir die Unterbringung (ohne Verpflegung)

libernimmt der Arbeitgeber.

(5) Der Arbeitnehmer verpflichtet sich mu einem ernsthaften Studium.

Berlin, den

Arbeitgeber Arbeitnehmer




THE UNITED MISSION TO NEPAL

" . 12179
Telephone: 14580

Presiden:: THMBERERANEE Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Rev, F, Wiloox POST BOX NO. 128
Treasurer: Mr. Ian Stuart 1/29 THAPATHALI

pep———1 KATHMANDU, NEPAL.

20th November, 1973
To all Member Bodies of UMN.

N\

Dear Friends,

Subject: Have your missionaries resigned, or not?!

We would like to take this opportunity to thank each of you, our member
bodies of the UMN, for your cooperation with us in the work here in Nepal, and
for the workers whom you have sent to help us to take and use the opportunities
which God has opened to us in this land.

You will have recently received our SOS for nurses, particularly those
qualified in tutoring and incommunity health work. In addition to this we
hope to send you shortly a new list of the total Personnel Needs of the UMN,
following the final approval of plans, budgets and personnel lists by our
Executive Committee very recently. This will give you a total picture of our
needs and opportunities, and we will appreciate your continuing partnership
with us in seeking the additional workers we need.

At the same time, we would like to make a particular request in the matter
of personnel, that if at any time any of the workers whom you send to us is
detained at home, through illness, study, home circumstances, etc., you plecase
keep us informed as to whether such a person has resigned from the work, even
on o temporary basis, or should still be kept on our list of active missionar-
ics. There are a number of our workers at present on extended leave, and this
happens unavoidably from time to time. We would wvery much appreciate it if
you could keep us up-~to-date with the status of such missionarics who have been
working with the UMN so that we do not carry on our lists for years people who
definitely do not plan to recturn in the ncar future. If at some future time
any of these workers finds it possible to return and there is a place available
in the work of the UMN, then we would be happy to open cowrespondence about
the possibility of a re-application and return to Nepal. There may also be
openings for our workémin the future through secondment to HMG institutions
and programs, and to the programs of other agencies at work in Nepal.

Yours sincerely,

—
-

Asbjorn Voreland
Personnel Seccretary
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THE UNITED MISSION TO NEPAL
12179

Telepiion:: 14580
Presiden:: EERENEE Rev. G. Ruff Telegrams: UMNEP AL
Executive Secretary: Rev. F., Wilcox POST BOX NO. 126
Treasurer: My, Tan Stuart 1/29 THAPATHALI

KATHMANDU. NEPAL.

EZth QOctober, 1973

To UMN Member Bodies and \ =1 -
cooperating agencies. 2 2. DK 813

Dear Friends,

May I bring to your attention two very special personnel needs in the
United Mission to Nepal - needs which must be filled if we are to take the
wonderful opportunities which God has opened for us in these days:

(1) Nurses with teaching qualifications and abilities.

(2) Nurses with Community Health/Public Health training and
experience.

At the specific request of His Majesty's Government, we have
tremendous opportunities for teaching, in the Shanta Bhawan Hospital School
of Nursing, and in the Tensen/Pokhara Auxilliary Nurse Midwives (and AHW)
School: both of these being joint HMG/UMN projects.

HMG is also inviting us to participate in their new and expansive plans
to reach many thousands of people through Community Health programs over
wide areas of the land: in Kathmandu, Tansen, Gorkha, Bhaktapur,
Okhaldhunga, and even further afield.

We believe that these are not only opportunities, but our responsibili-
ties before God, and we ask you to share with us in prayer and in seeking
the personnel badly needed for these tasks. Thank you for your fellowship
with us in this priority ‘item in the work of the UMN.

Yours sincerely,

(ffi;f P2 (9////:;;*~f4f

Asbaorn Voreland
Personnel Secretary
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UNITED MISSION TO NEPAL *** PERSONNEL NEEDS *** JULY 1973

=L

This list consists of personnel required for approved posts, and, unless stated

othe;wi§ﬂ+_lnng-&erm appointees are preferred. JOB DESCRIPTIONS can be supplied on
request. DBnquiries: Mr.A.Voreland, Personnel Secretary, United Mission to Nepal,
Box 126, Kathmandu, Nepal. MOST URGENT NEEDS ARE BOXED BELOW.

2

2
:

‘-

TECHNICAL INSTITUTE DIRECTOR: BUTWAL. Qualifications and experience in technical
" "Ytraining and administration, and in business{industry. Long-term, very urgent.
Able to direct a group of small industries, with second priority a training
program in various trades, production development. Train national as co-

- director.

NUBSES: SHANTA BHAWAN HOSPITAL, KATHMANDU. Sister-tutors (preferably with midwifery
" qualifications), with B.S. or equivalent, for Nurses' Training School. Two
needed. = Clinical Instructors: two necded,

TANSEN HOSPITAL. Outpatient department; Community health program; Nursing
School instructors: Two needed for Assistant-Nurse Midwives School,

GORKHA AND OKHALDHUNGA PROJECTS. Nurses for general staff duty.

COMMUNITY HEALTH PROGRAMS. Experienced and qualified nurses with special
interest in community health, prepared to be flexible and mobile, and to live
under primitive conditions.

DOCTORS: SHANTA BHAWAN HOSPITAL, KATHMANDU. General surgeon, with some experience
in orthopedics. Internist, advanced qualification in internal medicine (MRCP
or Boards) or equivalent, interest in infectious diseases and T.B.
Pediatrician: urgent need. Anaesthetist; with experience in, and ready
to do, general medicine also.

HILL PROJECTS: Young doctors, with qualifications and experience in
surgery, plus some general medicine; prepared to live under primitive
conditions and to be adaptable in medical practice where ideal clinical
conditions are non-existent.

PHARMACIST: SHANTA BHAWAN HISPITAL, KATHMANDUs Needed as soon as possible.

TREASURER: UMN HEADQUARTERS, KATHMANDU. C.P.A. or equivalent, with experience in
all types of accounting, book-keeping, banking procedures, supervision of book-
keepers, clerks and office staff; ready to train nationals; prepared to serve
as Treasurer of the United Mission to Nepal.

PLYWOCD FACTORY SUPERVISCOR: PLYWOOD FACTORY, BUTWAL. Practical background from
plywood industry. Must know production processes and equipment, and be ready
to train national workers. 2-% year assignment.

TIMBER PROCUREMENT OFFICER: PLYWOOD FACTORY, BUTWAL. Must have experience in
procurement and handling of timber for plywood production. May be combined
with post of Plywood Mill Supervisor.

SALES MANAGER: PLYWOOD FACTORY, BUTWAL. Background in industrial marketing,
able to survey market for plywood products in Nepal and India, recommend sales
policy and build up a sales organization. 1-2 year assignment,

AUTOSHOP SUPERVISOR: BUTWAL TECHNICAL INSTITUTE, BUTWAL. Master of auto mechanics,
with experience in diesel and petrol engines, body work and preferably also
auto electric. Carry on work of existing auto repair workshop, doing
commercial repair and training of apprentices. L=5 years.

HOSTESS: BUTWAL TECHNICAL INSTITUTE, BUTWAL. Supervising foreign staff mess
and small guesthouse at Technical Institute. Short term. .

TEACHERS : POKHARA BOYS' SCHOOL, Certified physical education (man); experienced
in curriculum development. Appointment subject to government approval.
GORKHA PROJECT. Physical education teacher (man), teaching certificate,
eble to develop curricul um, train nationals; subject to government approval.
KATEHMANDU VALLEY., Government permission is being sought for secondment of

teachers to non-Mission institutions to teach on high school or college level,

LINGUIST ADMINISTRATOR: LANGUAGE & ORIENTATION SCHOOL, KATHMANDU., Qualified
linguist to be Principal, to develop curriculum and special techniques for
study of Nepali, Newari and tribal languages for new missionaries.

MEDICAL SOCIAL WORKERS: SHANTA BHAWAN HOSPITAL, KATBMANDU, and TANSEN. Capable
of training national counterparts; prepared to give time for concentrated
language study and orientation.




PHYS IOTHERAPIST: SHANTA BHAWAN HOSPITAL, KATHMANDU., Urgent need for workers with

good qualifications and experience, ready to train counterparts.

OFFICE SECRETARY: SHANTA BHAWAN HOSPITAL, KATHMANDU. General duties, also
organisation of typing pool, training natiomlin office procedure. Should
be ready to serve as "hostess" to visitors on brief visits to the hospital.

MEDICAL RECORDS OFFICER: SHANTA BHAWAN HOSPITAL, KATHMANDU., Short-term appoint-
ment for basic work and training of counterpart.

STOB@EEQEEE: TANSEN HOSPITAL. Central supplies, hospital, and general.

SURVEYOR: BUTWAL, DIVISION OF CONSULTING SERVICES. Qualified surveyor, capable

of supervising building for the Power Project and possible work on other
projects, such as small irrigation projects.

BUILDER: DIVISION OF CONSULTING SERVICES, BUTWAL. Experience with reinforced

concrete work, preferably also operation and maintenance of constrmction
machinery.

TRAINING ADVISOR: TECHNICAL INSTITUTE, BUTWAL. To work with national counterpart. .

Manage and develop apprenticeship training program. Technical background and
vocational arts experience. 3-4 year assignment.

MAINTENANCE BUILDING SUPERVISOR: TECHNICAL INSTITUTE, BUTWAL. To supervise
mointenamce of buildings, small-scale construction work. Part-time jobj other
duties may be added depending on qualifications. Short-term.

ENGINEER/DRAFTSMAN: BUILDING DEPARTMENT, KATHMANDU. Trained in Civil or
Structural engineering to H.N.C. standard, able to prepare detailed drawings .
from engineer's sketches, train nationals, work on site supervision.

HOSTESS /HOUSEKEEPER: TANSEN HOSPITAL. Care of guests.
PURCHASE AND SUPPLY OFFICER: SHANTA BHAWAN BOSPITAL, KATHMANDU. Short-term.

DIRECTOR, DIVISION OF CONSULTING SERVICES: BUTWAL. Qualified in technical and/or
economic fields, with experience in development work overseas. Experienced in
administration, planning and working with people. Preferably long-term worker,
able to learn Nepali.

CONSULTANTS in fields listed below (or related fields): BUTWAL, DIVISION OF .
CONSULTING SERVICES, To be part of a team of consultants to undertake field
surveys, feasibility stadies and detailed planning for district projects;
working with local government, private firms and individuals. Short-temm
workers who are experts in special fields, or long-term workers with wider
field experience. TFields to be covered:

Finance and company affairs (Industrial Development)
Economic Development (especially in agriculture and agro-based
industries)
Industrial Engineering (especially agro-based industries) . .

FIELD WORKERS for district development projects: BUTWAL, DIVISION OF CONSULTING
SERVICES. Persons with qualifications, practical experience, not too
specialized; rather a wide background and flexible approach to work. Long-
term workers willing to learn the language well, live under primitive
conditions. In the following fields:
General construction: buildings, waterworks, etc.
General mechanics (all-round, versatile workers)
Small-scale irrigation
Small agro-based processing industries. e = g
(Pepple with farm background preferred).




UNITED MISSION TO NEPAL *** PERSONNEL NEEDS *** DECEMBER 1972

The list coﬁsista of personnel for approved posts, and, unless stated
otherwise, longwterm appointees are preferred. JOB DmSC:;ETIONS can be
supplied on requests. Enquiries: Canon S.R. Burgoyne, Pergdnmel Secretary,
United Mission to Nepal, Box 126, Kathmandu, Nepal., MOS URGENT NEEDS" ARE
BOXED BELOW.

et SRS e e

TECHNICAL INSTITUTE DIRECTOR: BUTWAL. Qualifications ~eXperience in 5
technical training and administration., Long-term, most urgente ~=hble to
direct a group of small industries, with second priority a trainlng o)

in various trades, production development. Train national as co-director.

NURSES: SHANTA BHAWAN HOSPITAL, KATHMANDU. Siater-Tu;ors with B.S5. or equiv.
TANSEN HOSPITAL, Outpatient dept; community health program;
Nursing School instructor, Auxiliary Nurse-lMidwives School.

GORKHA &4ND OKHALDHUNGA PROJECTS

COMMUNITY HEALTH PROGRAMS, Experienced and gualified nurses with

special interest in community health, prepared to be flexible anl

mobile, and to live under primitive conditions.

TRAINING COORDINATOR (Technical Trades Teacher): BUTWAL., Technical back-
~ ground vocational arts experzenca, prepared to train nationals, and
develop an apprentieeship training program, including syllabi
and curricula for trades. Short-term.

BUSINESS MANAGERS: POKHARA SCHOOL AND BUILDING PROJECT, B.Comm degree if
poselble, experienced in comt accounting, book-keeping, accounting
store records, timeekeeping, supervision of buying.

BUTWAL TECHNICAL INSTITUTE. Qualifications as ahove. plus
budgets, finance management, purchasing, clearing and forwarding.
Long=term, urgent need,

DOCTORS: SHANTA BHAWAN«HOSPITAL, KATHMANDU. General surgeon with some
orthopedic experience. Internist, advanced gqualification
internal medicine ( M.R.C.F. or Boards) or egquivalent, interest
in infectiocus diseases and TB.

DESIGN ENGINEER: BUTWAL TECHNICAL INSTITUTE. Mechanical Engineer, qualified
and experienced in structural design (trusses, ropeways, \
suspencion bridges, irrigation gates, machines ete). Urgent neede

PLYWOOD FACTORY DIRECTOR: BUTWAL, Experienced man with proved administrative
abillities, ready to handle plywood production of tropical hardwoodse

PLYWOOD TECHNICAL ENGINEER: BUTWAL, Suitably qualified, with broad experienc#

PRODUCTION MANAGER: BUTHAL TECHNICAL INSTITUTE. Qualified, experienced in
industrial production, supervision, time-control, quality control
of a group of small industries, various trades.

PRODUCT DEVELOIFMENT ENGINEER: BUTWAL TECHNICAL INSTITUTE. Qualified to
develop new products for machine and welding shogs.

e ======= === S e e e e s e ST s s = —i -t = =-—_l'=ﬂ

TEACHERS: POKHARA BOYS' SCHOOL, Certificated teachers for High School:

Mathematics, Physical Education (man). Experienced in curriculum §

development. Appointments subject to government approval. /
@CRKHA PROJECT, FPhysical Education teacher (man), teaching
certificate, able to develop curriculum and train naticnals to .
continue the course. Subject to government approval. ¥
KATHMANDU VALLEY, Government permission is being sought for
secondment of qualified teachers to non-Mission institutions to
teach on school or college levels.

GIRLSY HIGH SCHOOL, KATHMANDU, Certificated teacher for Special
Subjects e.g. art, music, swimming, sports, scouting,
extra=curricular subjects. Subject to government approval.

LINGUIST ADMINISTRATOR : LANGUAGE AND ORIENTATION SCHOOL, KATHMANDU,
Qualified person to be Principal, to develop curriculum and
special techniques for Nepali, Newari and tribal languages.

MEDICAL SOCIAL WCRKERS: SBANTA BHAWAN HOSPITAL, KATHMANDU, AND TANSEN,
Capable of training national counterparts, prepared to give
time for concentrated language study and orientation.

Yol Do
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AGRICULTURﬁLISTS:'MISSIONTWIDE COMMUNITY HEALTH PROGRAM
POKHARA SCHOQOL FARM MANAGEMENT

ADMINISTRATIVE OFFICER: SHANTA BHAWAN HOSPITAL, KATHMANDU., Qualified and

experienced in hospital administration, adaptable, ready to
train counterpart, : ;

PHYSICTHERAPIST: SHANTA BHAWAN HOSPITAL, KATHMANDU, Urgent need for
workers with good gualifications and experience, ready to train

counterpart,

HEALTH EDUCATOR: TANSEN HOSPITAL., Teaching certificate and/or auxiliary
health worker's certificate; intelligence and personal qualities
of great importance. For outreach community health program.

QFFICK SKCRETARY: SHANTA BHAWAN HOSPITAL, KATHMANDU, General duties, also ®

organisation of typing pool, training nationals in office procedure.

MEDICAL RECORDS COFFICER: SHANTA BHAWAN HOSPITAL, KATHMANDU, Short=-term
appointment for basic work and training of counterpart.

CENTRAL SERVICES DIRECTCR: UMN HEADQUARTERS, KATHMANDU.- Purchasing aﬂﬁ'suﬁphﬁ
accounting services for small projects, luggage ¢learance, customs,
forwarding, travel reservations, permits, imports, visas, foreign

exchange, insurance etc as service t6 whole Mission.

STOREKDEPER: TANSEN HCSPITAL. Central supplies, hospital, and general. .

BUILDERS: BUILDING DEPT. City and Guilds qualification, O«NeCsy or equivalent.
Lxperienced in site work of all kinds, able to interpret engineer's
plans, to set out buildings, use staff and level, train nationals.
OKHALDHUNGA. As above site work under primitive conditions.

ENGINEER/DRAFTSMAN: BUILDING DEET. Trained in Civil or Structural Engincadng
to H.N.C. standard, able to prepare detailed drawings from -
engineer's sketches, train nationals, work on site supervision.

BUILDER/SURVEYOR: BUTWAL, DIVISION (F CONSULTING SERVICES. Qualified
- surveyor capable of supervising building for the Power Project
and possibly work on other projects. - SAEIE

HYDRO-ELECTRIC ENGINEER: GORKH.A FROGJECT, Qualified and experienced, ready
to live under primitive conditions. Short-term possible. 23

AUTO-SHOT SUFERVISCR: BUTWAL TECENICAL INETITUTE.“ﬁhtc‘medﬁanfc, highly=-
skilled and experienced in repair work, maintenance of diesel and
<petrol motors, machining, auto electrics, body-building.

HOSTESS-HOUSEKEEPER: TANSEN HOSPITAL., Care of guests.
PURCHASE AND SUPILY OFFICER: SHANTA BHAﬁAN'HOSPITAL, KATHMANDU, Short term.

PERSONNEL OFFICER: BUTWAL TECHNICAL INSTITUTE. Qualified and experienced,
particularly in industry and commerce.

REGIONAL PLANNING AND DEVELOPMENT OFFICERS: BUTWAL INSTITUTE OF TECENOLOGY
4ND INDUSTRIAL DEVELOTWENT. The scheme covers the area of the new
Sunauli-Pokhara road, and government is expected to approve it.
Qualified men should be willing to commit themselves for at least
8ix years, and to acquiring Nepali language for the job. Directors _
should be long-term workers, preferably with some experience of Nepal
and knowledge of the language. The following is a short list:

Consultant on Finance and Company Affairs

Consultant on Management

Consultant on Development Econoniecs

Consultant on Industrial Engineering

Froject Director for Regional Planning and Development

Deputy Director for Regional Flanning and Development

froject Director of Institute of Technology and Industrial
Vevelopment, Division of Management and Consultant Services.

o




U"\II].‘ED MISSION TO NEPAL *** PERSONNEL NEEDS *** ! X 19727 i 197,

The list consists of personnel for approved posts, and, unless stated otherwise, /
long-term appointees are preferred. JOB DESCRIPTIONS can be supplied-fer. categories |
which are of special interest to missions or individual applicants. Corresponderice -
should be addressed to Canon S.R.Burgoyne, Personnel Secretary, United Mission to
Nepal, Box 126, Kathmandu., Nepal. MOST URGENT NEEDS ARE BOXED BELOW.

iy

* nationals.
BUS]NEBS MANAGERS 2 POI{HABA SCHOCL AND RUILDING PROJECT - B.Comm. degree if possible,

DOCTORS : SHANTA BHAWAN HOSPITAL, KATHMANDU - Anaesthetist; General surgeon with some
orthopedic experience.

NURSES: SHANTA DHAWAN HOSPITAL - Sister Tutor; Nurse anacsthetist/tutor for Nursing
School.
" TANSEN HOSPITAL - Outpatient department; community health program; Nursing
School instructor.
GORKHA PROJECT AND OKHALDHUNGA PROJECT.
PUBLIC HEALTH PROGRAM - Experienced and qualified nurses with special
interest in community health programs, prepared to be flexible and mobile,
and to live under primitivVe conditions.

PHARMACIST: SHANTA DHAW N HOSPTTAL, KATHMANDU - University graduate pharmacy course,
ready to be mobile for consu_tation in projects.

TRAINING COORDINATOR (Technical Trades Teacher): BUTWAL, September 1972, short tem.
Technical background, vocational arts experience, prepared to train

experienced in cost acoounting’, book-keeping, accounting, store records,
time-keeping, supervision of buying.
BUTWAL TECHNICAL INSTITUTE -~ Qualifications as above, plus purchasing, clear-
ing, and foxward:z.ng. Urgent needs in Business Office and Plywood Factory.

ENGINEERING DESIGN SUPERVISOR: BUTWAL TECHNICAL INSTITUTE - Mechanical Engineer,
qual:l.f:l.ed and experienced in structural and machine design (trusses, |
suspension bridges, -irrigation gates, machines, etc.) Very urgent neced. i

PLYWOOD FACTORY DIRECTOR: BUIWAL - Plywood technician, technical expert, experienced
man with proved administrative abilitics, ready to handle plywood production
of tropical hardwoods.

TECHNICAL INSTITUTE DIRECTOR: BUTWAL - Qualifications and experience in technical
training and  .administration. Long-term, very urgent. Able.to direct =
group of small industries, with second priority a training program in various
trades, production development. Train national as co~director.

RODUCTION SUPERVISOR: BUTWAL TECHNICAT, INSTITUTE - Qualified, experienced in
industrial production, supervision, time-contral, quality control of a group
of small mdazstnes, various trades.

TE&GEEIEB: POKHARA BOYS' SCHOOL - Certified teachers for High School: Mathematics,
"~ English as a second language, physical education (man). All experieneed in
curriculum development. Appointments subject to govermment approval.
GORKHA PROJECT - Physical education teacher (man), bteaching certificate, able
to develop curriculum and train natlonals to continue the course. Subject
to governmment approvale.
KATHMANDU VALLEY - Government . permission is being sought for secondment of
ified fewhera “to non-Mission institutions, to teach on school or
college leve:
GIRIS' HIGH SCHOOL, KATHMANDU - Qualified and certified teacher for special
subjects, e.g. art, msic, swimming, sports, music, scouting, extra-
curricular subjects. Subject to government approval.

LINGUIST ADMINISTRATOR: LANGUAGE AND ORIENTATION CENTER, KATHMANDU. Qualified percoa

to be Principal; to develop curriculum and special techniques for Nepali,
and possibly Newari and tribal languagese.

DOCTORS : SHANTA BHAWAN HOSPITAL, KATHMANDU - Internist, advanced qualification in

internal medicine (MRCP or Beards), or equivalent experience. Interest in
4 infectious diseases and TB.

OKHANDHUNGA PROJECT - General practitioner, energetic and ready for stremicus

outreach program in mountain regiomn.

MEDICAL SOCIAL WORKERS: SHANTA DBHAWAN HOSPITAL, KATHMANDU and TANSEN - Capable of

training national counterparts; prepared to give time for concentrnted
language study and corientation.



ADMINISTRATIVE OFFICER: SHANTA DHAWAN HOSPITAL, KATHMANDU - Qualified and experienced
in hospital administration, adaptable, ready to train counterpart.

PHYS TOTHERAPTST: SHANTA DHAWAN HOSPITAL, KATHMANDU - Urgent need for worker with good
qualifications and experience, ready to train counterpart.

HEALTH EDUCATOR: TANSEN HOSPITAL - Teaching certificate and/or auxiliary health
worker's certificate, intelligence and personal qualities of great
importance. For  outreach communty health program.

OFFICE SECRUOTARY: SHANTA RHAWAN HOSPITAL, KATHMANDU - General duties, also organisa~
tion of typing pool, training of nationals in office procedures.

MEDICAL RECORDS COFFICER: SHANTA DBHAWAN HQSPITAL - Short-term appointment for basic
work and treining of counterpart.

CENTRAL SERVICES DIRECTOR: UMN HEADQUARTERS, KA IHMANDU - Purchasing and supply, -
accounting services for small projects, luggage clearance, customs, forwa.
ing, travel reservations, permits, imports, visas, forsipgn edchange,
insurance, etc., @s service to whole Mission.

STOREKEEPER: TANSEN HOSPITAL - Central supplies, hospital and general.

DUILDERS: BUILDING DEPARTMENT - General builders, practical and experience in building
work, capable of handling supervision on site, and ready to move from one
Jjob to another.

ENGINEER/DRAFTSMAN: BUILDING DEPARTMENT - Building office work, and also supervision
on site.

BUILDER/SURVEYOR: BUIWAL, DIVISION OF CONSULTING SERVICE - Qualified surveyor capabg
of superyising building for the Power Project and possibly work on other
projects.

KYDRO-ELECTRIC ENGINEER: GORKHA PROJECT - Qualificd amd experienced, prepared to live
under primitive conditions. Short term possible.

FLECTRICIAN: DUTWAL TECHNICAL INSTITUTE - Well qualified with wide experience, flezible
and able to supervise and trein nationals.

AUTO SHOP SUPERVISOR: BUTWAL TECHNTICAL INSTITUTE - Auto mechanic, highly skilled and. =

experienced in repair work, maintenance of diesel and petrol motors,
machining, auto electrics, body-building.

HOSTESS-HOUSEKEEPER: TANSEN HOSPITAL - Care of guests.

FINANCE DIRECTOR: BUTWAL - Mature, experienced, qualified person with industrial
background, long term.

PURCHASE AND SUPPLY OFFICER: SHANTA BHAWAN HOSPITAL, KATHMANDU - Short term.

PERSONNEL, OFFICER: BUTWAL TECHNICAL INSTITUTE - Qualified end expenencod, pnrticulz‘y
in industry and commerce areas.

MAINTENANCE SUPERVISOR: BUTWAL PLYWOOD FACTORY - Suitable qua].-i.ficat:.ons and experience
covering small industries.

REGTONAL PLANNING AND DEVELOPMENT OFFICERS: BUTWAL, Institute of Technology and
Industrial Development: Ambitious schemes now developing to cover the area
of the Sunauli-Pokhara Road. It is expected that this will be approved by
government in close cooperation with their schemes, @Qualified men should be
willing to commit themselves for at least six years, with attention given to
acquiring Nepali for the job. Directors should be long~term workers,

~preferably with soue.-oxperience of Nepal and-dmowledge of the language. The
following is a short list of personnel requirementsi~ ;

Consultant on Finance and Company Affairs.

Consultant in Managenent.

Consultant in Development Economics.

Consultant in Industrial Engineering.

Project Director for Regional Planning end Development.

Deputy Director for Regional Plamning and Development.

Project Director of Institute of Technology and Industrial Development,
_ Division of Menagement and Consultant Services (possibly one of the

appointees listed above).
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UNITED MISSION TO NEPAL .

P.0. Box 126,
1/29, Thapathali,
Kathmandu.

Nepal.

12th June, 1972.

To ALL BOARD SECRETARIES
of UuM.N. Member Bodies.

From UMeNeo TREASURER,

SUBJECT : New Regulations re sending personal
effects to Nepal.

The Nepal Customs have just issued the following new
regulations regarding import licences. All applications for import
licences (which must be obtained before unaccompanied personal effects
can be despatched) must be signed by the person who is requesting the
licence.

From now on please send three copies of the detailed
list as previously and we will send copies of the import licence
request form for signature to the Mission office of the person con-

~-cernede  These signed copies must be returned to United Mission
Headquarters and we will make application to the concerned departments
of H.M.G, Please note that no unaccompanied personal effects or

other goods must be despatched until the import licence has been
obtained. We here at this office will inform you of the import
licence number (which must appear on the shipping documents) and when
to send off the goods.

Please observe these regulations carefully, otherwise
the goods may be held up for months or may never arrive at all.




THE UNITED MISSION TO NEPAL

, 12179
Telephone: 14580

President: Dr. K, Sanders Telegrams: UMNEPAL
Executive Secretary: Rev, F, Wilcox POST BOX NO. 126
Treasurer: Mrx. Tan Stuart 1/29 THAPATHALI

KATHMANDU, NEPAL.

June 1972

Dear Personnel Secretary:

Our experience with mission workers in Nepal has convinced us of
the need to have medical examinations of candidates reviewed in this
office. We share your concern.re confidentiality and assure you that
medical correspondence is on a doctor-doctor basis. Obviously we are
greatly limited in our medical assessment, halfway around the globe. We

. can, however, interpret your report in terms of possible work situations,
(the eventual appointment is made only after arrival), local facilities,
and the pertinent stress factors here.

Physically there is a wide range of climatic conditions including
the oppressive heat of the Terai. The terrain is unbelievably steepD,
and a back or leg condition that might be no disability playing 18 holes
of golf at home might be an insurmountable disability here. Psychologic-
-ally there are many stresses differing from those at home. These often
affect the more vulnerable, home-working wife. The "Immigrant Syndrome"
is well recognized in all countriesj separation from family, friends,
and even familiar shopping and radio experiences. To these are added the
anxiety of unfamiliar hazards to young children, and the confined com=-
-munity life of the mission compound. The stresses, after adjustment,
are probably less than at home, but some serious problems arise early.

le are also concerned re our lack of sophisticated medical
equipment and qualified subspeciality personnel. We have had examples
. where our somewhat primitive resources have not been realized by the
examining doctor,

We would appreciate a medical report following your thorough
history taking and physical examination. e are always looking for
new workers and you should not :feel that an applicant's acceptance may
be unnecessarily jeopardized if you share a concern or doubt with us.
Often we will find an acceptable solution. Alternatively, it is a
kindness, (and a financial saving), to refuse an unsuitable candidate on
medical grounds at this early stage and spare him the possibly humbling
experience of a premature medical repatriation.

Your cooperation will be greatly appreciated.
Sincerely,

GeJs Mack, M.D., FRCS (C) FACS
Health Services Secretary

Copy for Medical Advisor




UNITED MISSICN TO NEPAL ***  PERSCNNEL NEEDS *** DECEMBER 1971

The list includes personnel for specified posts, both new workers and replacements.
Long~term appointees preferred unless stated otherwise, JOB DESCRIPTIONS can be
supplied for any categories which are of special interest to coopervating boards or
individual applicants. Correspondence related to offers and information should be
addressed to Canon S.R.Burgoyne, Personnel Secretary, United Mission to Nepal, Box 126,
Kathmandu, Nepal. MOST URGENT NEEDS - SEE BCX BELOW.

| NURSES: TANSEN HOSPITAL - Outpatient department; supervision; community health program;

* Nursing School instructor.

GORKHA PROJECT and OKHALDHUNGA PROJECT.

SHANTA BHAWAN HOSPITAL - Sister Tutor; nurse anaesthetist/Tutor for Nursing Schl.

PUBLIC HEALTH PROGRAM - Experienced and qualified practical nurses with special
interest in cummunity health programs, prepared to be flexible and mobile, and

. to live under primitive conditions.

TRAINING COORDINATCR: BUTWAL TECHNICAL INSTITUTE - Technical training background, voca-
tional arts experience. Frepared to lead in preparation of national trainees.

BUSINESS MANAGERS: POKHARA SCHOOL AND BUILDING PROJECT - B.Comm. degree if possible,
experienced in cost accounting, book-keeping accounting, store records, time-
keeping, supervision of buying.

BUTWAL TECHNICAL INSTITUTE - Qualifications as above. Urgent needs in Plywood
Mill and Business Office. |
. BUTWAL, INSTITUTE OF TECHNICAL AND INDUSTRIAL DEVELOPMENT.

TEACHERS : POKHARA BOYS' SCHOOL - Certified teachers for High School Science, Mathematics,
English, Physical Education (man).
GORKHA PROJECT - Physical Education teacher (man) needed in several schools to
teach the subject, and also to train nationals to continue the course.
KATHMANDU VALLEY - Government permission is being sought for secondment to non-
Mission institution of teachers qualified to teach on school or college levels.

LINGUIST-ADMINISTRATOR: LANGUAGE AND ORIENTATION CENTER, KATHMANDU. Qualified person to
: be Principal; to develop curriculum and special techniques for Nepali, and
. possibly Newari and tribal languages. ‘
DOCTORS : SHANTA BHAWAN HOSPITAL, KATHMANDU - Anaesthetist; Public Health doctor for fiecl'
* work in community health program; Orthopedic surgeon; General practitioner \
with psychiatry and some experience in the Orient; Clinical Director-Generzl
Practitioner (Outreach Program).
OKHALDHUNGA PROJECT - General Practitioner, energetic, and ready for strenuous ‘
outreach program in mountain region.

PHARMACIST: SHANTA BHAWAN HOSPITAL, KATHMANDU.

. MEDICAL SOCIAL WORKERS: SHANTA BHAWAN HOSPITAL, KATHMANDU and TANSEN HOSPITAL - Capable
of training national counterparts; prepared to give time for concentrated
language study and orientation.

HOME SCIENCE SUPERVISOR. SHANTA BHAWAN HOSPITAL - Outreach Program.

ADMINISTRATIVE OFFICER: SHANTA BHAWAN HOSPITAL, KATHMANDU - Qualified in Hospital
Administration, adaptable, rcady to train counterpart.

PHYS JOTHERAPIST: SHANTA BHAWAN HOSPITAL, KATHMANDU - Urgent need for workers with good
qualifications and experience, ready to train nationals.

HEALTH EDUCATOR: TANSEN HOSPITAL - Outreach community health program.

OFFICO SECRETARIES: SHANTA BHAWAN HOSPITAL, KATHMANDU - General duties, also organisa-
tion of typing pool, training of nationals in office procedures.
BUTWAL TECHNICAL INSTITUTE - General office, training nationals.
MEDICAL RECORDS OFFICER: SHANTA BHAWAN HOSPITAL - Short-term appointment for basic work
and training of counterpart.

CENTRAL SERVICES DIRECTOR: HEADQUARTERS, KATHMANDU - Purchasing and supply, accounting
services for small projects, luggage clearance, customs, forwarding, travel
reservations, permits, imports, visas, foreign exchange, insurance, as a
service to the whole Mission.

STORE-KEEPER: TANSEN HOSPITAL - Central supplies, hospital and general.

BUILDERS: UMN BUILDING DEPARTMENT - General builders, academic qualification not
essential, but they should be practical and experienced in building work,
capable of handling supervision on site, and ready to move from one job to
another.




ENGINEER-DRAFTSMAN: UMN BUILDING DEPARTMENT - Building office work, but also super-
vision on site.

ENGINEERING DESIGN/SUPERVISOR: BUIWAL TECHNICAL INSTITUTE - Mechanical Engineer,
qualified and experienced. Urgent need.

DUILLER - SURVEYOR: BUTWAL POWER COMPANY - Qualified surveyor capable of supervising
building for the Company, and possibly some work on other projects.

HYDRO-ELECTRIC ENGINEER: GORKHA PROJECT - Qualified and experienced, prepared to live
under primitive conditions. Short term possible.

PLYWOOD FACTORY, DIRECTOR: BUTWAL - Experienced man with proved administrative abili-
tics, ready to handle early stages of a promising project.

ELECTRICTAN:  BUTWAL TECHNICAL INSTITUTE - Well qualified with wide experience,
prepared to be flexible, able to supervise and train nationals.

AUTO-SHOP ASST. SUPERVISOR: BUTWAL TECHNICAL INSTITUTE - Auto mechanic, highly skill
and experienced in repair work, and maintenance of diesel and petrol motors
Able to train nationals.

ELECTRIC SHOP ASST. SUPERVISOR: BUTWAL TECHNICAL INSTITUTE - Skilled, experienced in
all repair and maintenance electricial ecquipment, able to lead training
program.,

TECHNICAL INSTITUTE DIRECTOR: BUTWAL - Qualifications and experience in technical
training and administration. Long~term.

HOSTESS-HOUSEKEEPERS : BUTWAL TECHNICAL TNSTITUTE - To supervise central diningroon t@
overseas personnel, and canteen for tradesmen-trainees, care of guests, etec.

TANSEN HOSPITAL - Care of pguests.

HOUSE PARENTS: CHILDREN'S HOSTEL, KATHMANDU - Couple for short term to care for
missionary children living in Kathmandu to attend suitable schools.

FRODUCTION MANAGER: BUTWAL TECHNICAL INSTITUTE - Qualified, experienced in industrial
production. :

FINANCE DIRECTOR: BUTWAL, INSTITUTE OF TECHNOLOGY AND INDUSTRIAL DEVELOPMENT.

FURCHASE AND SUPPLY OFFICERS: BUTWAL TECHNICAL INSTIIUTE - Urgent need. Qualified z.
experienced in this area.
SHANTA BHAWAN HOSPITAL, KATHMANDU - Short-term.

REGIONAL PLANNING AND DEVELOPMENT OFFICERS: INSTITUTE CF TECHNOLOGY AND INDUSTRIAL

DEVEIT.OPMENT,, BUTWAL.

Ambitious schemes now developing to cover the area of the Sunauli-Pokhara road.
It is expected that this will be approved by government in close cooperation
with their overall schemes. Qualified men should be willing to commit them=-
selves for at least six years, with attention given to acquiring Nepali for.
the job. Directors should be long-term workers, preferably with some
experience of Nepal, aznd knowledge of the language. The following is a
short list of persomnel requirements:-

Consultant on Finance and Company Affairs.

Consultant in Management.

Consultant in Development Economies.

Consultant in Industrial Engineering.

Project Director for Regional Planning and Development.

Deputy Director for Regional Plamning and Development.

Project Director of Institute of Technology and Industrial Development,
Division of Management and Consultant Services (possibly one of the

appointees listed above).

i
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The 1istvincludasuperaoﬁnel for specified posts, both new workers and
replacements. Long-term appointees preferred unless stated otherwise. Corres-
. pondence related to offers of personnel and information should be addressed to
Canon S.R, Burgoyne, United Mission to Nepal, Box 126, Kathmandu, Nepal.

TEACHERS: POKHARA BOYS' SCHOOL: Certified teachers for High School Science,
Mathematics, English, Physical Education (nan), and Commerical
subjects.

GORKHA PROJECT: Teacher (male) for Physical Education in several

- ] schools. To teach the subject, and also to train Nepali nationals

. = to continue the course. Short-term.

ATHMANDU VALLEY: Government permission is being sought for second-
ment to non-Mission institutions of the following personnel: Teachers
qualified to teach on school or college levels. Special need for
qualified teachers of English on college level. :

L INGUIST-ADMINISTRATOR: LANGUAGE AND ORIENTATION CENTER, KATHMANDU, Qualifiec
person to be Principal of this school, to develop curriculum and
techniques. Nepali, and possibly Newari and tribal languages.

: DOCTORS: SHANTA BHAWAN HOSPITAL, KATHMANDU: Ansesthetist; Obstetrician-
. Gynaccologist (woman); Public Health doctar for field work in

community health program.
TANSEN HOSPITAL:  Surgeon.

MEDICAL SOCIAL WORKER: TANSEN HOSPITAL, Short or long-term;j capable of
training a national counterpart.

NURSES: TANSEN HOSPITAL: For outpatient department. :

WP — PUBLIC HEALTH PROGRAM: Experienced and qualified practical nurses
with special interest in community health programs, prepared to be
flexible and mobile, and to live under primitive conditions.

PHYSIOTHERAPIST! SHANTA BHAWAN HOSPITAL, KATHMANDU. Urgent need for worker
Wwith good gqualifications and experience.

OFFICE SECRETARY: SHANTA BHAWAN HOSPITAL, KATHMANDU: General duties, also
: ' organisation of typing pool, training of national counterparts in

office prodedures.
BUTWAL TECHNICAL INSTITUTE: General office, training of nationals.

PUBLIC RELATIONS OFFICER: SHANTA BHAWAN HOSPITAL, KATHMANDU. The appointee

would help in the planning of the new hospital, handle reparting,
promotion, fund-raising and publicity. Short or long-term.

CENTRAL SERVICES DIRECTOR: KATHMANDU., Work will involve purchasing'and supply s
accounting services for small projects, luggage clearance, custons,
forwarding, travel reservations, permits, imports, visas, foreign

~ exchange, insurance, as a service to the whole Mission.

BUTLDERS: BUILDING DEPARTMENT AND QUT-STATIONS: General builders, academic
gualifications not essential, but should be practical and experienced
‘in building work, capable of handling supervision on site, and ready
to move from one job tc another.
KATHMANDU, GIRLS* SCHOOL: Assistant to engineer~in-charge of
improvement plan. Experienced in indoors completion of buildings,
carpentry, and timber structures.

ENGINEERING DESIGN-SUPERVISOR: BUTWAL TECHNICAL INSTITUTE: Mechanical Engineer,
qualified and experienced. Urgent need.

BUILDER~-SURVEYOR: BUTWAL TECHNICAL INSTITUTE: ~Qualified surveyor capable of
supervising building. Prepared to be a consultant for surveys and

building in other stations.

HYDRO-ELECTRIC ENGINEER: GORKHA PROJECT; Qualified and experienced,
prepared to live under primitive conditionse. Short=term possible.




PLYWOOD MILL, DIRECTOR: BUTWAL TECHNICAL INSTITUTE: Experienced man with
administrative abilities, ready to handle early stages of a
promising project.

WOODSHOP SUPERVISOR: BUTWAL TECHNICAL INSTITUTE: Cabinet maker with good
training in furniture production, able to supervise and to train a
Nepali successor over a period of years. Urgent need.

ELECTRICIAN: BUTWAL TECHNICAL INSTITUTE: Vell qualified with wide experience,
prepared to be flexible, able to supervise and train nationals.

AUTO-MECHANIC FOREMAN: BUTWAL TECHNICAL INSTITUTE:: Auto-mechanic, highly
skilled and experienced in repair work, and maintenance of diesel and
petrol motors. Able to train nationals. : .

TECHNICAL INSTITUTE DIRECTOR: - BUTWAL TECHNICAL INSTITUTE: Qualifications
and experience in technical training and administration. Long~term
if possible.

TRAINING COORDINATOR: BUTWAL TECHNICAL INSTITUTE: Technical training
background, vocational arts cxperience., FPrepared for the training
.of national tra.nees.

HOSTESS ~MANAGER : BUTWAL TECHNICAL INSTITUTE: To supervise central
diningroom for oversecas peruonnel, and canteen for tradesmen-trainees,
care of guests, etc. .

HOUSE PARENTS: CHILDREN'S HOSTEL KATHMANDU: Couple for short term to care |
for missionary children living in Kathmandu to attend suitable schools, N

BUSINESS MANAGER: POKHARA SCHOOL AND BUILDING PROJECT: B.Comm, degree if
possible, experienced in cost accounting, book-keeping accounting,
store records, time keeping, supervision of buying.
BUTWAL TECHNICAL INSTITUTE: Similar qualification as for Pokhar'l. .
Vacancies in Plywood mill and Susinescs Oifice.
TANSEN HOSPITAL: Qualifications as above if possible.

RDGIONXL PLANNING AND DEVDLOPMENT OFFICERS: INSTITUTE OF TECHNOLOGY AND
5 Al i sy LUTWAL,
Ambitious schemes now developing to cover the area of. the Sunauli-
Pokhara road. It is expected that this will be approved by government .
and in close cooperation with their overall schemes. Qualified mer
should be willing to commit themselves for at least six years, with
attention given to acquiring Nepali for the job. Directors should be :
long-term workers, preferably with some experience of Nepal, and .
knowledge of the language. The following is a short list of
personnel requiremenis: -
Consultant on Finance and Company Affairs.
Consultant in Management.
Consultant ‘in Development Economics.
Consultant in Industrial Engineering.
‘Project Director for Regional Planning and Development.
Deputy Director and Office Manager for Planning and Development. !
Project Director of Institutc of Technology and Industrial Develop-
ment, Division of ﬂanagement and Consultant Services (bossibly
one of the appointecs listed above).




May 1971

UNITED MISSION TO NEPAL

Pergsonnel Needs for the Tnstitute of Technology
and Industrial Development - ITID

The following list of personnel needs has heen worked out for recruiting
purpoges. It shows functions or activities, rather than specific posts which
need to be filled. Eome of the functions listed will not require a full-time
person, especially not during the initial phases of building up the new program.

Past experience shows that it is not always possible at the right time to get a
person with the ideal sort of qualifications for a specifie post. Also some-
times it happens that new personnel after arrival in the field turn out to have

. qualities and gifts which can be better used in other jobs than those for which
they vere recruited.

The new program of District Development has not yet been nailed to the last
detail, and probably never will be. A great deal of flexibility in the organi-
zation is required. And new personnel must be willing to adapt themselves to
fit in, within reasonable limits, to assignments which are not exactly those
for which they were recruited. Maybe they would have to handle a combination
of two or three different functions as listed below.

The UMN hag decided to start recruiting personnel for the District Development
Program without knowing exactly what type of projects will actually be under~
taken. This 1s because of the time lag which will always ocecur in recruiting
and processing new personnel; giving new people sufficient time for orientation
and language study, and also for taking part in the actual planning of the
projects in which they are to work. It may therefore happen that new workers
in the end may not at all get the type of work for which they are qualified.
Candidates should be made aware of this posaibility.

. GCenerally we would prefer long term workers who are motivated for adjustment to
local conditions, inclusive thorough language study. There will, however,
also be short term assignments requiring very special cualifications, for which
the need of orientation and languape study is less, and for which short term
workers (3 years or less) would be suitable.

The work undertaken under this program is purely technical or socio-economic
development aid, and the workers are not expected to take part in evangelistic
work during their working hours. They should, however, realize and accept the
fact that they will be working in a Christian Mission, and that the purpose of
this mission is to make Christ known by word and deed to the people of Nepal.
It must be a personal matter for each individual worker how he will do this
under the restrictions whith prevail in Nepal. But he should in principle
accept this basiec purpose of the mission.

-

| Gosshel
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Personnel Needs for ITID 4

A.

C.

VIHSSIONN)

Administrative posts: These posts must be filled by persons who besides
the necessary professional qualifications, also have experience in missionary
work and development aid. They should be long term workers.

1. Technical Secretary of UMN. This is to be one of the functional secre-
taries, working under the UMN Executive Secretary at Mission Headquarters
in Kathmandu. His duties will be to handle the technical aspects of
UMN projects, and especially the ITID development program. He will
participate in planning and coordination, handle government relations,
etc., within his field.

2. Director of Division for Consulting Servicea. This is an executive
post under the ITID Board. The duties of this division with its staff
of consultants, to coordinate the services of his division with the
needs of other divisions of ITID as well as outside parties.

3. Director of the Division of District Development. Thie post corresponds
with the one above, and the duties of the Director will be to handle the
overall planning of the District program, and supervise the work of
UMN personnel seconded to the various projects under this program.

4. Business Manager for the District program with qualifications in
accounting and general business management.

5. Purchase and Supply Officer. A person with business background and a
practical and ?Eexisle approach to problems.

Butwal Tlgggicnl Institute: Approved posts which have become vacant or
never been filled. Requires minimum of 3 years but praferably 6 years
service.

1. Production Manager. Professional engineer whose duties will be to

manage the production units of the Institute (woodworking shop, machine
and welding shop, auto and electric department).

2. Supervisor of Woodshop. Qualified cabinetmaker with experience from
ndustry.

3. Supervisor of Auto Repair Shop. Qualified auto mechanic with experience
also with diesel engines.

4. Hostess. Supervising foreign staff mess and guesthouse.

Personnel to be seconded to Butwal Power Company:

1. Civil Engineer to supervise construction of small hydropower plant.

2. Electrician to supervise line work and town power supply.




Personnel Needs for ITID 3

D. Consultants: Can be short term workers, preferably with experience from
developing countries.

1. Consultant in finance and company affairs.

2. Consultant in economic planning able to supervise the regional planning
program (inclusive field surveys).

3. Consultant in agricultural economics.

4., Consultant in industrial engineering to undertake feasibility studies
and assist in planning of new industrial undertakings.

5. Consultant in management, to plan and conduct leadership training of
Hepalis.

6. Civil engineer to survey and plan construction work in the District
Development program -- irrigation, small hydropower schemes, etc.).

E. Persomnel for District Development Projects: Should agree to serve for 6
years or more. Must be young people able to learn the language well and
live under primitive conditions, and with a practical background.

1. Builders for supervising construction of houses, irrigation works,
small bridges, ropeways, etc.

2. Specialists on agricultural processing industries -- milk, fruit,
spices, etc.

3. Agriculturalists for field surveys of agricultural potential, estab-
1ishing farm cooperatives, etc.

4. Mechanics (auto or general) to start up small repair shops, etc.

5. Engineers and craftsmen in different fields -~ surveying, waterworks,
woodworking industries, mining, ete.).

6. Secretary for the Director of the District Development program.

OH:mh

May 18, 1971
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THE UNITED MISSION TO NEPAL

Telephone: 121 79

President: Dr. R. Windsor Telegrams: UMNEPAL
Executive Secretary: MY—3—pimaer Rev F. Wiloox posT BOX NO. 126

Treasurer; Mr. Ian Stuart 1/29 THAPATHALI
1 : KATHMANDU, NEPAL,

o wfoth April, 1971

Dr. Christian '.r"'
Gossner-Haus,

1, Berlin &1, - .
1 A Hand jerystrasse 19/20,
West Germany.

Dm n’. ..l‘g,

}'.,_ . Thank you very much for your receat letters. We Nave received
§ the latter regarding Miss Ingrid Fischer whon you offered for
4 laboratory techamician work aiﬂ!l'ﬂbnun Hospital., We certainly
! appreciate the willingness of Miss Fischer to serve ia this capacity,
and your prompt offer of such a well qualified person. However, 1
E%’i“gg to have to inform you that that post has been filled and we
ave another opening at this time for a laboratory technician
or supervisor, and therefore would appreciate your ing Miss
Fischer's application at this time. When the required personnel
1iet was sent out in December, there was some uncertaiaty as to
3 whether or not our present laboratory techaician at Shanta Bhawan
Hospital would return from an eight-month furlough in September of
this year. Now it seems quite certain that she will be back to
£i11 that post again. It is eur intention as a Mission to eventually
£i11 all of these technical posts im our medical institutions with
well trained, capable Naepeli personnel. This is the reason that we
_don't have amother such post available ia the United Mission.

' Yesterday I also received your reply concéraing Rev. and Mrs.
(3 Seuffert afd the possibility of their serving in our Children's Hostel
as house paremts and hostel supervisers. You asked about the
possibility of Mrs. Seuffert also teashing at eur Girls' High School
here in Kathmandu. We feel very strongly that if the Hostel
. Committee Were to accept the Seufferts for the post of hostel
; directors and house-parents, this !2!]%IEQE;_I!!lﬁi!!_llli!L!p. and
would require Mrs. Seuffert's full application and dedication,
leaving her no time free to teach in the High School. For that
reason we do not feel we could accept her for High Sehool teaching at
this time. Further, we must of course, as I mentioned im a post-
script to my last letter, present the Seuffert's applicatien to the
Hostel Managing Committee, which has sole authority to accept
personnel for service in the hestel. This Committee will meet again
on _May, and at that time I will bring the Seuffert's application
to . It will remain for them to take whatever action they feel

is advisable. I will inform you immediately following that meeting
as to what decision they have reached.

With warmest greetings, I remain,

/ F ,/ L
Yours sincerely, '74{/ J/\ 7 214()_(
: I 3 xX.

: Frank Wilcox
/L’“’l% ) Executive Secretary

oift?
it 2
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By way of a postscript, dear Dr. Berg, may I add that presently we
stand in great need of technical personnel replacements at our Butwal

Technical Institute: .. .. .
QT 1. Woodshop §3_p-rm°r. A eabi.not. m}m with ;ooa
g training in furniture production, able to suparvise

and train a Nepall successor over a pariod o.f’yaars..

2, Engineering Designer-Su ervisor, A mechanical y
engineer, qualified and e:;pcrIembd. . i

ke

3. Auto-mechanic Foreman, Auto-mechanie, highly skilled
and experienced in repair work, maintenance of diesel
. and petrel motors, Able to train Nepali nationals
effectively.

if

M1 the ho].p you can give us in obtaining such persemnel, with,the

@ :dded qualification of evangdlical Christian comvictions and vision, will
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1) Deutsch
*2) English

3) Frangais

) Bezeichnung der Entsendeorganisation (Stempel)
2) Name of sending organization (stamp)
3) Nom de l’organization d’envoi (cachet)

L
ﬂ LL

Lfd, l) Mitarbeiter i 1) Familienangeh#rige
‘No., ! 2) Collaborators { 2) Members of famil
3) Collaborateurs f ik A

o , ~ = : | 3) Membres de familli
}zq Bdglione (Vorname . Fupktion  Geb,-dat, 1) Name \Vorname

#C) |2) Name 'Firstname ' Function date of b, | 2) Name iFiIStnﬁme
i ﬁ) Nom (Prénom qunction 4§ata de nai.$ 3) Nom |Prénom

X | | i |

4133 Friederici | Dorothea . Jugend-und | . 26, 8.1934 i

e ' | Gesundheits- | |

51 | filrsorgerin } 5

G ? : | | f

,j;}z4 Johannsen | Dieter !dnauingenieqr 19. 7.1939( Johannsen | Ursula
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UNITED MISSION TO NEPAL, ---= Pergonalbedarf

Das Exekutiv-Komitee des UMN bittet bei der Bewerbung von
Mitarbeitern um ausfilhrliche Information. Uns verbundene
Organisation baten um Beratung. Im Hinblick auf die besonderen
Arbeitsbedingungen in Nepal und die mdglichen Schwierigkeiten,
die durch das Zusammenleben sehr verschiedener Nationen ent-
stehen konnen, milssen wir uns unserer Verantwortung bewusst
sein., Wir bitten daher die Personalsachbearbeiter, uns
moglichst vollstdndige Bewerbungsunterlagen einzureichen.
Folgende Angaben sind unbedingt erforderlich:

Angaben zur Person: Alter,Grosse,Gewicht,Photographie
Schulbildung, Berufsausbildung, Fachwissen:

Bisherige Beschidftigungen: Dauer und Angabe der Art
der Verantwortung

Familienverhidltnisse:

. Kirchenzugehorigkeit und Mitarbeit:
Vertrauliche Referenzen von: Arbeitgebern,Pfarrern und
anderen
Bericht iiber die Dauer des geplanten Dienstes:
Gesundheitsbefund: Allgemeiner medizinischer Befund;

Angabe von evtl, psychologischen
Problemen; Bericht liber psychische
Erkrankung.

Hobbies, Sport:

Anpassungsfahigkeit: An ein neues land mit unter-
schiedlichen Brduchen, Kleidern
und anderem Lebensstandard.

An Arbeitsbedingungen mit

unzureichender Ausriistung, nicht

ausgebildeten Helfern, wenig
. Werkzeugen etec,

An evtl. primitive und unbequeme
Lebensbedingungen,

An die Gemeinschaft und Zusammen-
arbeit mit Menschen unterschied-
licher Bildung, anderer Kon-
fession, anderen Glaubens.

Das Verhéltnis zu Vorgesetzten: Arbeit unter Aufsicht,
Moglichkeit der Versetzung,
Abberufung.

Grund der Bewerbung giesg Angaben werden am besten

¥ urch den Bewerber persdnlich
Perstnliche Stellungnahme) gemacht und sollten einen
kurzen Lebenslauf enthalten,
die persdnliche Einstellung
darlegen, Verhdltnis zu Gebet
und Bibel, Verstdndnis von Ziel
und Zweck der Mission.




United Mission to Nepal - Personalanforderungen - Dezember 1971

Die Liste enth&lt Anforderungen sowohl fiir neue Mitarbeiter
und Ersatzkrédfte. Langfristige Mitarbeiter werden in der Regel
bevorzugt., Arbeitsbeschreibungen kdnnen fiir alle Stellenange-
bote, die fiir kooperierende Gremien oder den persdnlichen
Antragsteller interessant, sind geliefert werden. Bewerbungen
und Bitten um Informationsmaterial sollten an Canon S.R. Burgoyne,
Personnel Seeretary, United Mission to Nepal, Box 126, Kathmandu,
Nepal gerichtet werden. Besonders dringende Anforderungen
siehe unten: §

§Schwestern: Tansen-Hospital--Aussenstelle; Uberwachung; staat-
Tiches Gesunah

liches eitsprogramm; Lehrschwester an der
Schwesternschule

Gorkha-Projekt und Okhaldungha-Projekt
anta awan-Hos al--lLehrschwester, Anaesthesie-
Schwester/Lehrschwester
Staatliches Gesundheisprogramm-- erfahrene und
qualifizierte Schwestern mit besonderem Interesse
fir das staatliche Gesundheitsprogramm, die flexibel
und mobil und auch unter primitiven Bedingungen zu
leben gewillt sind,
§Ausbildungs-Koordinator: Butwal Technical Institute~~Technische
Ausbildung, Berufserfahrung. Fahigkeit,
die Ausbildung einheimischer Lehrlinge
zu leiten.
§Manager: Bau-Projekt Pokhara-Schule--Diplom-Kaufmann wenn
moglich, Erfahrunzen in Kostenrechnung, Buchpriifung,
Lagerbuchhaltung, Zeitiiberwachung, Uberwachung des
Binkaufs.
Butwal Technical Institute--Qualifikationen wie oben.
Dringender Personalbedarf fiir die Sperrholz-Fertigung
und Biiros,
Butwal, Institute of Technical und Industrial Development

Lehrer: Pokhara Knabenschule--High School-Lehrer mit abge-~
schlossenem Lxamen fiur Facher Mathematik, Englisch,
Sport (mé&nnlich).
Gorkha-Projekt--Sportlehrer (ménnlich) fiir den
Unterricht an verschiedenen Schulen und die weitere
Ausbildung von Einheimischen.
Kathmandu-Tal--Regierungserlaubnis ist beantragt,
dass Lehrer mit der Qualifikation fiir den Unterricht
an Schulen und Colleges nicht-missionarischen
Institutionen zur Verfiigung gestellt werden kdnnen,

Sprachsulen- Language and Orientation Centre, Kathmandu--

Verwalter ualifizierte Fuhrungskraft; Ausarbeitung des Lehr-

(Linguist): planes und besonderer Methoden fiir Nepali und evtl.
auch Newari und Stammessprachen.

Eiste't Shanta Bhawan-Hospital *Kathmandu--Anaestheaist;
Praktischer Arzt gﬁr Kussendienst im Rahmen des
staatlichen Gesundheitsdienst; orthopidischer Chirurgs
praktischer Arzt mit Psychatrie und einiger Brfahrung
im Orient; praktischer Arzt als Klinik-Direktor
(Aussendienst).

Okhaldhunga-Projekt--praktischer Arzt, energisch und
bereit Aussendienst in der Bergregion zu machen,

- &poﬁéker: Shanta Bhawan-Hospital, Kathmandu

¥ LIS [
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Shanta Bhawan Hospital, fathmaadu
Tansen-Hospital Mit der Fahigkeit einheimische
Sozialarbeiter auszubilden; Bereitwilligkeit

zu konzentriertem Sprachstudium und eingehender
Orientierung iiber die Situation des landes,

Sozialarbeiter im
medizinischen
Bereich:

Hauswirtschaftsleiter: Shanta Bhawan-Hospital--Aussendienst

Verwaltungsbeamte: Shanta Bhawan-Hospital--Qualifiziert flr
" Jdie Krankenhausverwaltung, anlassungsfdhig,
“bereit Einheimische anzulernen.

Physiotherapeut: Shanta Bhawan-Hospital, Kathmandu--dringender
Bederf an qualifizierten Kraften mit
Erfarhung, die bereit sind, Einheimische
anzulernen,

Geaundhgitspflager: Tansen-Hospital--Aussendienst im staatlichen

Gesundheltsprogramm

Sekretdre fur &aa . Shanta Bhawan-Hospital, Kathmandu--Allgemeine
@ siro: .~ RKufgaben, Organisation des Schreibzimmerw,
' ] 'Ei eimische fiir Biiroarbeiten anlernen.,

Angestellter fiur
die medizinische

i-twal Technical Institute--Allgemeines
ro, Finheimische anlernen.

-Sh”ffa Bhawan-Hospital--Anstellung fiir kurze

Zeit, um die Registratur aufzubauen und

Registratur: ‘einen Einheimischen anzulernen.
Direktor der Headquarters, Kathmandu--Einkauf und Ver-
Zentralstelle: _sorgung, Abrechnung kleinerer Projekte,
Gepyckabfertigung, Z6lle, Versand, Plats-
3 rangrvieﬂungan, Genehmigungen, Visa, Dévisen,
~ Versicherungen als Dienst fiir die gesamte
' \m"ﬂaionc
Lagerverwalter: Tansen-Hospital--zentrale Versorgung,
fospital und allgemein.
Baumeister: UMN Bau-Abteilung--Baumeister, akademische

Ausbildung nicht notwendig, aber sie sollen
Praktier sein und Erfdrung im Baugewerbe
haben, die Baustelle beaufsichtigen kdnnen
und bereit sein, von einer Stelle zur
anderen zu gehen,

Technischer

Zeichner: UMN Bau-Abteilung--Arbeit im Baubiiro aber
auch Uberwachung der Baustelle.

Inspektor Butwal Technical Institute--Maschinenbau-

Konstruktionsbiiro: Ingenieur, qualifiziert und erfahren, wird
dringend gebraucht.

Baumeister- Butwal Power Company--qualifizierter

Inspektor: Inspektor, der die Bautédtigkeit fiir die
Gesellschaft liberwachen kann, mdglicher-
weise auch Arbeit an anderen Projekten,

Hydroelektrik- Gorkha=-Projekt--qualifiziert und erfahren,

Ingenieur: ereit unter primitiven Bedingungen zu leben.

Anstellung fiir kurze Zeit moglich.




Direktor fiir die Butwal--erhahrener Mann mit nachweisbar

Sperrholz-Fabrik: administrativen Fdhigkeiten, der bereit ist,
im Anfangsstadium einesvielversprechenden

Projekts mitzuarbeiten,

Elektriker: Butwal Technical Institute--gut qualifiziert
mit umfassender Erfahrung, flexibel und im
Stande, Einheimische zu beaufsichtigen und
anzulernen,

Assistent des
Garagenaufsehers: Butwal Technical Institute--Automechaniker,
: Fachkraft und Erfahrung in Reparatur-arbeiten
und Kenntnis von Diesel-und BenzinMotoren.
Fahigkeit Einheimische anzulernen.

Assistent des Butwal Technical Institute--Facharbeiter,
Aufsehers der Erfahrung in allen Reparaturarbeiten der

Elektrowerkstatt: Instandhaltung elektrischer Anlagen, Fdahigkeit
des Ausbildungsprogramm zu leiten,

Direktor des technischen Butwal--Fdhigkeiten und Erfahrungen

Instituts: in der technischen Ausbildung und in der
Verwaltung. Lanfristiger Arbeitsvertrag.
Hausdamen: Butwal Technical Institute--Uberwachung des

zentralen Kasinos (opeisesaal) fiir das
iiberseeische Personal und der Kantine fiir
die Lehrlinger, Betreuung der Giste etc.
Tansen-Hospital--Géstbetreuung

Hauseltern: Children's Hostel, Kathmandu--Fiir kurze
4elt ein Bhepaar zur Betreuung von Kindern
der Angehdrigen der Mission, die in Kathmandu
8ind, um entsprechende Schulen zu besuchen.

Produktions- Butwal Technical Institute--qualifiziert,
Manager: Industrie-Erfahrung.
Finanzdirektor: Butwal, Institute of Technology and Industrial
Development,
Angestellte fiir Butwal Technical Institute--dringend benstigt,
Einkauf und qualifiziert und erfahren auf diesem Gebiet.,
Versorgung: Shanta Bhawan-Hospital--fiir kurze Zeit
Angestellte fiir Institue of Technolo and Industrial Development,
die regionale Butwal-- Es werden Pline entwickelt, den
Planung und Sunaili-Pokhara road auszubauen, Es wird
Entwicklung: erwartet, dass dieser Plan im Rahmen mit dem

allgemeinen Plan, von der Regierung genehmigt
wird., Qualifizierte Bewerber miissten sich
fiilr sechs Jahre wverpflichten unter Beachtung,
dass Nepali fiir diese Stellung erlernt
werden muss, Direktoren sollen langfristige
Vertrédge abschliessen, mégzlichst mit einiger
Erfahrung in Nepal und Kenntnis der Sprache,
Nachfolgend eine Kurze Liste der bendtigten
Mitarbeiter: '

Finang- und Verwaltungsberater

Berater des Management

Berater fiir die Wirtschaftsentwicklung

Berater fiir industriellen Maschinenbau

Projekt-Direktor fiir Institue of Technology
and Industrial Development, Abt, fiir Verwaltung
und Beratungsdienst (mdglicherweise einer der
oben angeforderten),
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UNITED MISSION TO NEPAL
' December 970

PERSONNEL NEEDS

3%
The..list ificludes personnel for specified posts, both new workers and
“replacements. Long-term appointees preferred, unless stated otherwise.
Correspondence related to offers of personnel, and information should be
addressed to Canon S.R.Burgoyne, United Mission to Nepal, Box 126, Kathmandu,
Nepal.

V8 : sl By )
TEACHERS' ﬁ B e ??’é /’" J. 2:/) :

"POKHRA BOYS' SCHOOL: Certificated teachersfor Science, Biology and
Mathematics, and English.
\ TPANSEN: Teacher for local elementary school in East . Palpa,
secondment by UMN.:

GORKHA: Teacher (male) for Physical Education in several schools.
To teach the subject, and also to train Nepali nationals to continue the
teaching. ©Short-term.

- OKHALDHUNGA: Teacher, elementary or high school, English and Science,

for seconding to local non-Missiun school. :

KATHMANDU VALLEY: Teachers qualified to teach on school or college
llevels, to be seconded to non-Mission institutions. Special need for
gqualified teachers of BEnglish college level.

LINGUIST-ADMINISTRATOR.

TANGUAGE AND ORIENTATION CENTER, KATHMANDU: Qualified person to ‘be
Principal of this school, to develop curriculum and technigues, possibly with
aid of language laboratory eventually, Nepali, Newari and tribal languages.

DOCTORS :
KATHMANDU, SHANTA BHAWAN HOSPITAL: Internist-Radiologist-Fhysician

(man or woman); Obstetrician-gynecologist (woman); Anaesthetist; General

practitioner, with Psychiatry and some experience in the Orient.

| @ MEDICAL SOCIAL WORKER.

] S AL: Short'or long-term, capable of training a counter-
part national.

NURSES ;
TANSEN HOSPITAL: For cutpatient department.

PUBLIC HEALTH PROGRAM: Experienced and qualified practical nurses
~ with special interest in community health program, prepared to be flexible
and mobile, and to live under primitive conditions.

MAINTENANCE SUPERVISOR-BUILDER

Tﬂﬁﬁﬁﬁ HOSPITAL: Preventive and regular maintenance man for the
hospital; ' electrician experience, skills to tackle maintenance of power
generator and surgical equipment; able to supervise building projects also.

LABORATORY TECHNICIAN
KATHMANDU, SHANTA BHAWAN HOSPITAL: To supervise laboratory. Short
term. Master's degree if possible, able to train nationals.

PHY_SIOEIHERAPIS?_ i : .
KATHMANDU, SHANTA BHAWAN HOSPITAL: . Urgent need for worker with good
qualifications and experience. ; : .

. OFFICE SECRETARY =~ s st _
MANDU, HEADQUARTERS. General office duties, maily mimeographing ,
typing. Short term posaible. Train Nepali. Could be Voluiteer.

PUBLIC RELATIONS OFFICER i

KATHMANDU, SHANTA BHAWAN HOSPITAL. The appointee would help in the
planning of the new hospital, and handle reporting, promotion, fund-raising
and publicity. Short or long-term. :

PERSONNEL OFFICER b _
KATAMANDU, SHANTA BHAWAN HOSPITAL: Experienced in personmnel relations,
job descriptions, if possible in a hospital context. Short-term.




PURCHASING AGENT

KATHMANDU: Work will involve purchasing and supply, first in Shanta
Bhawan Hospital, and then hopefully as a wider service to the whole Missi on.

BUILDERS | 3
BUILDING DEPARTMENT AND OUT-STATIONS: General builders, academic
qualifications not essential, but should be practical and experienced in

building work, capable of handling supervision on site, and ready to move
from one job to ancther.

ENGINEEQ;NG DESIGNER-SUPERVISOR ;
BUTWAL THCHNICAL INSTITUTE: Mechanical Engineer, qualified and
experienced. Needed Summer 1971.

BELECTRICIAN
BUTWAL TECHNICAL INSTITUTE: Internal work of the Technical Institute.
training of nationals, rewinding of motors, and similar work.

WOODSHOP SUPERVISOR ' .

BUTWAL TECHNICAL INSTITUTE: Caoinet maker with good training in
furniture production, able to supervise and to train a Nepali successor
over a period of years. Needed Spring 1971.

AUTO-MECHANIC FOREMAN

BUTWAL TECHNICAL INSTITUTE: Auto-mechanic, highly skilled and
experienced in repair work, and maintenance of diesel and petrol motors. .
Able to train Nepali nationals effectively.

TECHNICAE_}NSTITUTH, ASSISTANT DIRECTOR
BUTWAL: Qualifications and experience in technical training and
administration. Long term if possible.

ADULT LITERACY TEACHER.

RURAL NEPAL: Teacher with special training in this subject te join
another already appointed for planning this new and important work. Shoul’___‘
be prepared to accept primitive living conditions. :

HOUSEKEEPER=MATRON _
BUTWAL, TECHNICAL INSTITUTE: To supervise central dining-room for
overseas personnel, and canteen for tradesmen-trainees, care for guests, etc.

HQUSE PARENTS T
RATAMANDU CHILDREN'S HOSTEL: Couple for short term to care for
missionary children living in Kathmandu to attend suitable schools. .

BUSINESS MANAGER ] , 2N

POKHARA GCHOOL AND BUILDING PROJECT: B.Comm degree if possible,
experienced in cost accounting, book-keeping, accounting, store records,
time keeping, supervision of buying.

BUTWAL TECHNICAL INSTITUTE; PLYWOOD MILL: Similar qualifications as
for Pokhara. '

REGIONAL PLANNING AND DEVELOPMENT OFFICERS
P T OF TECENOLOGY AND INDUSTRIAL DEVELOFMENT, BUTWAL.
Ambitious schemes now developing to cover the area of the Sunauli-Fckhara
Road. It is expected that this will be approved by government, and in
close cooperation with their sverall schemes. Wualified men should be
willing to commit themselves for at least six years, with attention given
to acquiring Nepali for the job. Directors should be long-term workers,
preferably with some experience of Nepal, and knowledge of the language.
The following is a short list of personnel reguirements:-
Consultant on Finance and Company Affairs.” :
Consuitant in Management
Consultant in Development Ecoaomics’
Consultant in Industrial Engineering
Project Director for Regional Planning and Development
Deputy Director and Office Manager for Planning and Development
Project Director of Institute of Technology and Industrial Development,
Division of Management and Consultant Services (possibly ona of the
appointees listed above) .
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UNITED MISSION TO NEPAL : = 3. JUN. 1970

PERSONNEL INFORMATION REQUEST

e T T TSR

The Executive Committee of the United Mission to Nepal expects
detailed information about workers offered for appointment. Affiliated
boards have asked for some guidance. In view of the special conditions
of work in Nepal, and the possible stresses in a fellowship of very
different nationalities and church relationships, we recognise our very
heavy responsibility. We therefore request personnel secretaries to
provide the fullest possible information about applicants. The
following items of information are essential:-

PERSONAL DETAILS: Age, height, weight. Photograph.
EDUCATION, TRAINING AND QUALIFICATIONS.

WORK EXPERIENCE: with lengths of service, and indications of extent of
responsibility shouldered.

FAMILY BACKGROUND:

CHURCH RELATIONSHIP AND ACTIVITIES:

CONFIDENTIAL REFERENCES: JFrom employers, ministers and others.
INTERVIEW REPORTS:

LENGTH OF SERVICE CONTEMPLATED:

HEALTH INDICIATIONS: Main medical details; any indications of
psycological problems; and history of mental
illness.

HOBBIES, RECREATION:

ADAPTABILITY : In a new country with different customs, dress and

standards of living.

In working conditions, with inadequate equipment,
untrained helpers, few tools, etc.

In living conditions which may be primitive, and
uncomfortable.

In fellowship and work with those who may be different
in education, church background, convictions.

ATTITUDE TO THOSE IN AUTHORITY: Working under supervision, being
subject to transfer, re-assignment.

MO!

QELVATION ; These are best indicated by a personal statement
COMMITMENT ) which includes a life sketch, the development of

% personal convictions, habits of prayer and Dible study,
PERSONAL BELIEFS ) understanding of the aim and purpose of Mission.

S5, R. Burgoyne
Personnel Secretary
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7. April 1970
psb/d.

Dienst over Grenzen
c/o. Mrs. J.C. Rot
Corn.Houtmanstraat 17

Utrecht
Holland

Liebe Frau Rot!

Herr Schwerk hat Ihren Brief vom 3. April nicht lesen k&nnen, weil er
sich mit unseren Zambia-Kandidaten zum Vorbereitungskurs in Westdeutsch-
land aufhilt. Deshalb michte ich Ihnen antworten und zunichst feststel-
len, daB Herr Houwen mit groBer Wahrscheinlichkeit eher fiir einen Dienst
fiir uns in Nepal als in Zambia zu vermitteln ist.

Die Gossner Mission michte der United Mission to Nepal - wie Sie bereits
wissen - noch in diesem Jahr zwei Mitarbeiter zur Verfligung stellen, und
da wir immer noch nicht die geeigneten Leute gefunden haben, sind wir
Ihnen fiir den Hinweis sehr dankbar. Sollten Sie der Uberzeugung sein, dad
Herr Houwen nicht unbedingt nach Afrika will, sondern auch zu einem Ein~-
satz In Asien bereit wiire, wiirden wir sehr gern die von Ihnen erwihnten
Unterlagen zur Einsicht erwarten.

Ende dieses Monats kommt Mr. Lindell, der Exekutivsekretir der United
Mission to Nepal, zu uns nach Berlin, und wir werden gern die Gelegenheit
wahrnehmen, um mit ibm Riicksprache zu halten. Sie wissen wahrscheinlich,
daf die UMN die Personalvorschlige ihrer Mitglieder erst noch genehmigen
mui .

Sollten alle beteiligten Stellen sich iiber den Einsatz von Herra Houwen
einig sein, kinnte er mit einem Einsatz etwa im Herbst 1970 rechnen, so
daB er fiir seine Freistellung vom Militirdienst keinme Schwierigkeiten er-
warten braucht.

Mit freundlichen Criien
r bin ich Ihr
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(SERVICE ABROAD)
uitgaande van de Nederlandsche Zendingsraad en de Stichting Oecumenische Hulp aan Kerken en Viuchtelingen

Corn. Houtmanstraat 17
Telefoon 030 - 71 06 14
Telegram-adres: ,Interchurch™

’ E,-"\::w—-\— -~
- b. APR. 1370

Dossier: JCR/TIJ g
Mr. Klaus Schwerk
GOSSNER MISS10N {1V

1_BERLIN 41
Hand jerystrasse 19-20

". Germany

Dear Mr. Sch werk,

We have an inquiry for service abroad from a student at the Col-
lege for Business Admlnistratlcn, and I wonder whether you could
perhaps use this man in your project in Zambia. If so, I shall
be glad to send you transcripts of the file, but before doing so
I would appreciate a word from you if it is worthwhile to pursue
the case.

He is Jan Anne Houwen, 25, engaged with Truus Kaspers, 23, a stu-
dent at a Teacher Training College. Both are confirmed members of
the Reformed Churches in the Netherlands, active in church, youth-
work, peacework and ecumenical groups. Education record: 2 years
Highschool, Secondary School 6 years (diploma), 1 year university
study in theology and since 1967 at the a.m. college, graduating
in June. Study subjects are: economics, law, sociology, psychology,
. organization, english an german.

References are excellent and we were very favourably impressed at
the interview. ™

This is one of the cases I mentioned where the military draft is
playing a rdéle. Mr. Houwen got deferment till after graduation.

He can obtain exemption of military service but must prove that
he is appointed for a service abroad, and this must be given be-—
fore July 1970. He need not necessarily leave the country then,

a8 a reasonable time is allowed for preparation, up to + 6 months.

Looking forward to hearing from you,

Yours_singerely,

Mye. 7.0} Rdt LV




DIENST OVER GRENZEN
(SERVICE ABROAD)

uitgaande van de Nederlandsche Zendingsraad en de Stichting Oecumenische Hulp aan Kerken en Viuchtelingen

Corn. Houtmanstraat 17

Telefoon 030 - 71 06 14 E.__ ;¢
Telegram-adres: ,Interchurch” IS 3y en

17 APR 1370
Dossler: J CR/MD S e Utrecht, April 15th, 1970

Dr C. Berg, T>
GOSSNER MISSION ’ '

. Hand jerystrasse 19-20 lﬂv‘
1 BERLIN 41 (Friedenau) Dld %

Dear Dr Berg,

I was glad to read that you may have an opportunity to engage Jan Anne Houwen
for work in Nepal. He has no preference for any region and I am sure he and
his future wife would be ready to go there.

It so happens that Mr Lindell will be with us on April 24th and I have invited
Mr Houwen and Miss Kaspers to come and meet him.,

./ Enclosed are transcripts of the papers we have on hand. The references on
Miss Kaspers are not in yet — and will follow in due course.

With best wishes, [ W‘/ﬁ

sincex%:ours‘, nwia‘” ;/HV/‘[ /.:M
¥ Mo g s

‘\Mbl' w& o/ \ UL ’rr‘/"
’ o J.C. \Rot *
A 7?'/' Yo o
Ve KW

. Y W
v 5 O MM ,w’t‘/
Encl. 9 ¢ AR /ﬁ}//
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DIENST OVER GRENZEN

Uitgaande van de Nederlandse Zendingsrasd en ven de
Stichting Oecumenische,Hulp aan Kerken en Vliuchtelingen

REGISTAATIE FORMULIER

ALGEMEEN
INTRODUCTORY :
1. Naam (t¥itel en geslacht) Voornamen (First nemes) Familienaam (Last namc)

Name (title and sex) Jan Anne - Houwens Aeea dp
2. Huidig adres

Present address Peizerweg 41, Groningen tel.no. 050-21332
3« Adres via welk u altijd te bereiken bent

Address that will always reach you the same tel.no,
4. Huidig beroep

Present occupation gtudent till July 1970 agss o
D« Nationaliteit bij geboorte Huidige nationaliteit

Citizenship at birth _Dutch Prosent citizenship _ Dutch
6. Geboorteplaats Geboortedatum

Birthplace Groningen _ Date of birth October 30th, 1245
T. Zaken of beroepsadres

Business or professional address S0 ~HolSNDE

BURGERLIJKE STAAT EN GREZIN
ARITAL STATL

atrééy'#ét‘u'ﬁehfz ongehuvd, verloofd, gehuwd, gescheidon, weduwe(naar)
Underline to indicatc whether you are : single, engaged, married, divorced,

widowed. :

2. Indien.verloofd of gehuwd gegevens over verloofde of echtgenote:
If engaged or marriecd give the following infoxmation about spouse or betrothed:

Naan

Name (with maiden name in case of wife) Truus Kaspers 53
Adres

Address Maaglaan 1, Groningen tel,no, 050-52101
Nationaliteit Geboortec etum

Nationality Dutch Date of tirth October 12th, 1947
Beroep Opleiding

Occupation ___ studying ok —un Education Teacher Training College
Huweli jksdatum

Date of marriage + July 10th, 1970

3. Geef op voor elk kind:
Indicate for each child:

Neam (Name) m./vr. (Sex) Geboortedstum (Dete of birth) Gezondheidstoestand/ -
(Ilcalth)
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4. Zijn er anderen die geheel of gedeeltelijk van u afhankelijk zijn?
20 ja, geef relatie en bijzonderheden aan.
De you have amy othérs who are totally or partially dependent on you for
support? If so, state relationship and degrec of dependency.

No

5. Namen, beroepen en adressen van ouders
List below the names, professions and addresses of your parents

Reinder Paul Business-manager Peizerweg 41, Groningen

Anna ous 1 _t_hg_.&mﬁ—ﬂm——___—

6., Militaire dienst.

Military service, probably
a. nog te vervullen a. van * July 1970 tot 1972
to be drafted from to
. b. volbracht b. van tot
sarved from to

c. geen dienstplicht wegens:
no military service because of:

OPLETDING EN WERKERVARING (incl. alle gevolgde cursussen)
EDUCATION AND TRAINING

1. Opleiding na de lagere school Data Diploma's Voornaamste studievakken
Institutes of Sigondaxy & Higher Dates Degrees, Certi~ Major fields of study
r Bdycation attended . ficates earned
—Highschool R-"%
—Seg, School 'H59=166 yesg

University Theology '66='67 —

College for Business admin, '67-'170

2. Wat is uw moedertaal? : .u
What is your mether tongue? : Dutch
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Andere talen (geef op: vloeiend, tamclijk of weinig)
Indicate what other languages you usc (state wkether fluently, moderately or
a little)
Spreken (Speak) Lezen (Read) Begrijpen (Understand) Schrijven

(Write)
English fluently fluently fluently fluently
Germa:n " . " n "
French a little moderately a littde moderately
Hebt u wel eens in het buitenland gewoond of gestudeerd?
Have you ever studied or lived in a country other than your own? Yes
Waar? ‘ met welk doel?
WhereWestern-Germany for what purpose? apprenticeship

Hebt u enige ervaring in samenwerking met mensen van een andere nationaliteit
of ras?

Have you had any experience of working with persons of another nationality or
race than your own? If so, indicate: during mentioned apprenticeship

in a bgainesa

Geef bijzonderheden buiten eigen beroep: :
List any particular skills you may have outside your owm professional fiecld:

Typen Sport

Typing moderately Sports socker, volleyball, basketball a,o.
Autorijden Culturele belangstelling

Driving a car yes Cultural interests music

Muziek, wat? movie, stage

Playing a musical

instrument, which? cuitar Andere hobbies en interessen

Other hobbies & interests _Yyouthwork

peace group, reading

STAAT VAN DIENST
WORK TXPERIENCE

1‘

Functie ' Data Soort werk Naam, adres werkgever Gem. salaris
List positions held Dates Nature of work Name, .address employer Average annual
salary
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2. Andere werkervaring, vrijwilligersdienst of part-time:
List below any other kinds of work experience of a voluntary or part-time
nature:

KERK

CHURCH AFFILIATION AND ACTICITY

1. Bent u bij een kerk aangesloten? Zo niet, in welke kerk werd u gedoopt of
volgde u catechisatie?
Church membership _ Reformed Church

2. Naam en adres plaatselijke predikant: Rev, J.M, Vla?‘ng
Name and address of your local church: Westerhaven 5 Groningen

3. Hebt u enig ambt of functie in uw kerk? Zo ja, welke?
Have you held any offices in your local or natlonwl church? If so, indicate

4. In welke andere kerkelijke activiteitcn hebt u deelgenomen?
What other church activities have you participated in ? _Youthcouncil

outh club work, Peacesroups, actiongroun "C nd Youth"

5. Welke interkerkelijke of oecumenische contacten hebt u gehad?
What experience have you had in imterdenominational or ecumenical projects

or relationships: _ codperating Netherlands Reformed, Roman Catholic and
_Reformed youth clubs and societies

1.“Helk soort werk meent u zelf het beste te kunnen doen?
What kind of work do you feel yourself best qualified to umdertake?

Youthwork, Education, Business, Organisational work

2. Wanneer bent u beschikbaar?

When will you be free to accept a position? July/August 1970
. 3. Hoe lang?
For what length of time would you be free? + 2 years

4. Hebt u voorkeur voor cen bepaald land of werelddeel?
In what country or region would you partisularly like to work? _no

5. Wilt u ook wel elders werken?
Would you congider working elsewhere? Yes

6. Kunt u eventueel een ‘verkkring als vrijwilliger aangaan (zakgeld + kosten)?
Could you consider a jost providing only subsistenee support (board, lodging,
travel, pocket money, health and accident insuremce ete.)?

Yes

dindere wensen of voor jaarden m.b.t. tockomstig werk:
Other desires or requ.rements in respect to the kind of work yeu would like

to undertake: _taking into account coming marriage




REFERENTTES
REFERENCES

Wilt U ons vier personen opgeven (geen familie) bij wie wij informeties over
U mogen inwinnen, onder opgave ven Uw relatie met hen (volledige adressen
g.u be)e ; ‘

Would you please mention four persons (no relations) whom we may ask for
information about you, indicating your relationship (full addresses pleasc)

1B -
. Reve J.M, Vieming, parish priest,Westerhaven 5 § Groningen L

Mr &, Tanja, teacher H.E.A.0., Acacialaan 48, Groningen a4

Mr A.F, Appelhof, friend, Paterswoldseweg 176a, Groningen

Mr J.W.H, Buitenhuis, study friend, 2e Spoorstraat 21, Groningen

Mogen wij nu al bij uw huidige werkgever informeren 7
May we writs your present employer ? o

OVERIGE VRAGEN
MISCELLANEOUS QUESTIONS

Geniet U een goede gezondheid ?
Are you in good health ? Yes

Bent U ooit langdurig ziek geweest, heeft U een ernstig ongeluk gehad of
operatie ondergaan ? '

Have you ever had an extended illness, serions accident or operation ?
%40 ja, geef op wat

If so, explain __ now

B S —— - ”

Hebt U zich reeds eerder tot een instantle of organisatie gewend met het doel
te worden uitgezonden ? Zo :ja, welke en wannesr ?

Have you submitted a previous application for service abroad ?

If so, when and where ?

Yes, Netherlands Volunteer Organisation
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Kunt u kort omschrijven wat uw motiecven Zijn voor uitzending?

Can you give a short deseription of your motivations for a serviee abroad?
Desire to help.
Expxerience under what conditions people live in a developing country.
To learn from those people and to foster mutual understanding.

Alternative for military service.

. Ik verklaar bovenstaande vragen naar waarheid, beste weten en zo volledig mogelijk
te hebben beantwoord,
I eertify that the statements made by me in answer to foregoing questions are
true and complete and correct to the best of my knowledge and belief.

Datums ! Handvuekening:
Dateg February 2nd, 1970 Signaturg: WeSe.J.A. Houwen

S.%.p. hier een recente foto met naam en aires op de aghterzijde.
Please attaeh here recent photograph.




PRANSLATT ON

Letter of reuommandntion from

Mr A, Tanja .

Acacialaan 48 " ' Febrvary 16th, 1970
Groningen Yol -

Re: J.&,.Houtﬁn

iProfessidgpl ékillz

From the start of our College for higher economic and administrative Education in
September 1967, Mr Houwen has been & student. The course of his' studies is normal.
In the first year he had some difficulty with dalgebra, but he has now overcome
this barrier.

He works steadily and dividea his time in such a manner that he can easily get
ready for his examinations. We give great emphasis, in our College, to0 make the
students organize their work independently, Houwen can very well adapt to this
system. He can absorb the subject-matter in his own way. He approaches his work
well and systematic, One can call his ability for impr@vuisatlon imparting his
knewledge anﬂ his readinass to learn, to be good. |

itude 'lwarda othevs.
: ‘:H-”"' =¥ = -

He can easily make contacts. Good adaptabillty in the group, but in some respects
he goes his own way., I never noticed any unreliability., He punetually keeps
appointments.ls obviously a good teamworker. Can get on well with teaghers and
students, Was not discerning himaelf through conspicuous leadership qualities.
Open for new situations, but‘ha is rathér a resl northerner,

 ‘L,
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TRANSLATION

Letter of recommendation from
Mr E:F. Appelhof

Paterswoldsevweg 176a
Groningen March 18t, 1970

Re : J.A, Houwen

Janidmns Hauren and I worked bogether in %ke Ybuthnork of the Reformed
Ghureh ﬁuw“a couple of years, He as chairman of the Reformed Youth Couneil
in Gréninggn South, and I as vice-chairman.

We: bboame gaod friends through thig frequent oontact.

- ¥

oannnt give an objective opinion about Jan Anne, 80 you should not attach

'too muoh value to my letters,

I ecarmot judee shout’ his prafaasional skills as T know oo little about his

e

stndies. Before he went tokjhis College he was one year at the Theological

Faculty 'in Kampen, but the'study of the Classic Languages, which he had not done
in Sec. School, were 50 tedious for' him that he gave up. This does not mean that
he gave up his interest and concern for church-matters - his work in'our youth-

_council is.proof of this., He was active in manv fields first the internal organiz-

e ‘atien of our youthwork. E,g. he started a ﬂ%hﬂupé-with over 200 members and he

managed t6 obtain the equivment for this hottge: at very reduced rates (business-

man! )3 he also organized voluntary manual work to get the house in good eondiion —

_ and yartici?atad in painting and ecarpentry work.

~ Beceﬁ&ly'ﬁs rppresent93?§outh work in church counclls, and ‘ateivil org&nisations,

and managed to obtain government grants. He organized ecumanical discussiongroups
(Refbrned - R.G.) and a bible expoaition.

Thirdly it waa alwaya Jan Anne who thmught and aearched for new patterns of
youthwork. ' -rJu ] _

‘I“.

A1l thia imylies 2 ﬁ&llngness to coﬁperate, to¥make new contacts and to take
responeibilities. _

I am' only” writing about youthwork, as I know him best in this field.




TRANSLATION

Letter of recommendation from

Rev, J.M. Vlamiﬁg _ ;

Westerhaven 5 g ¥ , _ - 2
Groningen ) - ; ?gbruary_ZJaﬁ, 197

Re; Mr_J.L;'Houwen A

.‘Mr Hbuw&ng balonga to my congmgation, he has always atten&ed my catechism
classaa and was confirmed by me.
~The f&mily fron whioh he comes is held in high esteem. Jan Anne Houwen hasg first
been at Secondary School and intended to do the theological study at the Faeulty,
Lo Sl Kampen. I believe that the propadeutzc gtudies disappointed him and he gave
.“up. He then switched to his father's ‘business.
1Thare are good prospects for him in this line. But he is not ﬂatisfied with it.
“He wanta to work in a profession with many human, or rather soéial contacta. He.
" wants to .be something for others. ]

Jen Arne Houwen is not & peraonality to- push hzmaelf. ‘He a modest witheut being

shy. He goes quietly hls way. He ia a pleasant fellow, Haa many socisl con-,
taotss O . e
TARTIRYER

He has been chairman of all yﬂuthclubs in‘our church and he did a good Job. there.
He was clearly a young man who is content with the traditional way of doing things,
but a&uays 0&!&.#@@«&#! ddeas., It struck me that he could explai «tha views of -
y9ung peeple, ‘that 13?@ ‘often different from that of the a}dbr generation, in a -
qniattand’gi;,gient mamner, He is indeed an aotive churchman, without accepting

o, qlﬁ fb?ﬁa without eriticism. In ‘'short & young man who wants to prarticipate, to
eng‘age .himae}.f“and who ig ma.dy to make smerifices.

He 1% alao k: yﬁnng nﬁd'who can Misten and whe''is open for contacts with others.
He had’ manx“haﬂiébtd Iith people from ‘other churches and open for ecumenical

_contactg L 1.1

it

I hope he b&n“get a place in the'servioe abroad. I know little about his profess—
.,ieﬁi}»skilla and:can hardly say what is his speciality. 'The study took a rather
e%, 1en§‘tina, ‘but 'L must say that he has perseverences
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DIENST OVER GRENZEN

Uitgaande van de Nederlandse Zendingsraed en van de
Stichting Oecumenische Hulp aan Kerken en Viuchtelingen

REGIST.ATIE FORMULIER

ALGEMEEN
INTRODUCTORY
1. Naam (titel en geslacht) Voornamen (First names) Familienaam (Last name)
Name (title and sex) KEEHEXE Geertruida Kaspers (female)
2., Huidig adres
Present address Maaglaan 1, Groningen A0 0 tel,no, 050-52101
3. Adres via welk u altijd te bereiken bent
Address that will always reach you the same tel.no.
4. Huidig beroep
- Present occupation scholar A3
. 5« Nationaliteit bij geboorte Huidige nationaliteit
: Citizenship at birth _ . Dutech  Present citizenship Dutch b
6. Geboorteplaats Geboortedatun
Birthplace Groningen _ Date of birth October 12th,. 1947
T. Zaken of beroepsadres
Buginess or professional address = . tel,no,

BUPGQRLIJKL oTAAT ER\GEZIN '

2 :3 ongehuwd, verloofd, gehuwd, goscheiden, weduwe(naar)
Unﬂorllne to 1ndlcate whether you are : single, engaged, marricd, divorced,
widowed.

2. Indien.verloofd of gehuwd gegevens over verloofde of echtgenotes
If engaged or married give the following information about spousc or betrothed:

Nasn
. Name (with maiden name in case of wife) Jan Anne Houwen L
Adres
Address __ Peigerweg 41 tel.,no. 21332 (050)
Nationaliteit : : Geboortedatum
Nationality Dutch Date of birth October 30th, 1945
Beroep : _ Opleiding
Occupation ______ studying  Education _ Secondary School
BiweliKadston College for Business Administration

Date of marriage

3. Geef op voor elk kind:
Indicate for each child:

Eggg_iﬁ@gg)_ m./vru.(Sex) Geboortedatum { {?Etc of birth) Gezondheldstoeqtand/
. (Health)

e e S ——
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4. Zijn er anderem die gehecl of gedeeltelijk van u afhankelijk zijn?
Zo ja, geef relatie en bijzonderheden aan.
De you have amwy others who are totally or partially dependent on you for
support? If so, state relationship and degree of dependency.

5. Namem, beroepen en adressen van ouders
List below the names, professions and addresses of your parents

no military service because of:

H.P. Kagpers Business manager Maaslaan 1 Groningen tel.050-52101
L. Kasperg—-Snith — the same
6. Militaire dienst,
Military service.
a. neg te vervullen 4. van tot
to be drafted from to
. b. volbracht b. van tot
\ served from to

C. geen dienstplicht wegens:

OPLEIDING EN WERKERVARING (incl. alle gevolgde cursussen)

EDUCATION AND TRAINING
1. Opleiding na de lagere school

Data Diploma's

Institutes of Secondary & Higher Dates Degrees, Certi-

Education attended

ficates earned

Voornaamste studievakken
Major fields of study

Secondary school for girls 1965 yes Dutch + modern languages
Schopl for Office Seoretary 1966 diploma _.iyping, shorthand+

mansager secr. tradeco:reSD. modern lang
Teacher Trainine College 1969/'70 exam., june '70 Dutch + pedagozy

2. Wat is uw moedertaal?
What is your mether tongue? a2

Dutgh

L
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Andere talen (geef op: vloeiend, tamelijk of weinig)
Indicate what other languages you usc (state whether fluently, moderately or

a little) .
Spreken (Speak) Lezen (Read) Begrijpen (Understand) Schrijven

(Write)
German fluently 'fluently fluently fluently
_E,qglish Same : same game Same
French moderately moderately _ moderately noderately
3. Hebt u wel eens in het buitenland gewoond of gestudeerd?
Have you ever studied or lived in a country other than your own? Yes
Waar? met welk doel? for fluent conversation

Where? —Englang (London) _ for what purpose? English

Hebt u enige ervaring in samenwerking met mensen van een andere nationaliteit
of ras?

Have you had any experience of working with persons of another nationality or
race than your own? If so, indicate: I worked in a youth hostel in England

where people of many nationalities came

4. Geef bijzonderheden buiten eigen beroep:
List any particular skills you may have outside your owm professional ficld:

Typen Sport
Typing fluently Sports Volleyball /awimming

Autorijden Culturele belangstelling

Driving a car yes Cultural interests exhibition art of painting
Muziek, wat? ] musie / stage

Playing a musical

instrument, which? Guitar Andere hobbies en interessen

- Other hobbies & interests

handicrafi / Jouth club work

STAAT VAN DIENST
WORK TXPERIENCE

1. Functie Data Soort werk Naam, adres werkgever Gem. salaris
List positions held Dates Nature of work Name, address employer Average annual
) salary
Receptionist Jan'67/Nov'67 guestsreec. Hotel "Weeva' Zuider-~ £, 4,000,—-

Qffice secretary Nov,'67/July '69 Adm. Jdien (Groningen)

' N Architects work group
HBO BNA,Marktgtr,.8
Gronigggn La £.000,——
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2. Andere werkervaring, vrijwilligersdienst of part-time:
List below any other kinds of work experience of a voluntary or part-time
nature: assistant warden in youth hostel (London 1967)
geveral jobs in the youth work, leader girls'club 12-14- vears

KERK

CHURCH AFFILIATION AND ACTICITY

1. Bent u bij een kerk cangesloten? Zo nict, in welke kerk werd u gedoopt of
volgde u catechisatie?
Church membership Reformed Church Groningen

2. Naam en adres plaatselijke predikant: Rev. R.J. Beukema
Name and address of your local church: Parklaan 21, Groningen

3. Hebt u enig ambt of functie in uw kerk? Zo ja, welke?
Have you held any offices in your local or national church? If so, indicate
which:

In welke andere kerkelijke activiteiten hebt u deelgenomen?
What other church activities have you participated in ?

youth work

5. Welke interkerkelijke of oecumenische contacten hebt u gehad?
- What experience have you had in interdenominational or ecumenical projects
or relationships: 1 was sacret_ of an ecumenigal group

e&ntacts with peace groups
BESCHIKBAAB vooa UITZENDING

| = 1‘% s = O
: : T wer: 1 u aexr’%at beste te kunnan doen”
Hhat kind of work do you feel yourself best qualified to updertake?

1) teaching 2) secretarial work

2. Wanneer bent u beschikbaar
When will you be free to accept a position? from August 1970

. 3- Hoe la.ng?
For what length of time would you be free? minimum 2 years
4. Hebt u voorkeur voor een bepaald land of werelddecel? depends on

In what country or region would you partieularly like to work? project

5. Wilt u ook wel elders werken?
Would you consider working elsewhere?

6. Kunt u eventueel een werkkring als vrijwilliger aangaan (zakgeld + kosten)?
Could you consider a post providing only subsistence support (board, lodging,

travel, pockst money, hecalth and aeccident insurence etc.)?
yes

dAndere wensen of voorwaarden m.b.t. tockomstig werks:
Other desires or requirements in respect to the kind of work yeu would like
to undertake:




REFERENTIES
REFERENCES

Wilt U ons vier personen opgeven (geen familie) bij wie wij informaties over
U mogen inwinnen, onder opgave van Uwm relatie met hen (volledige adressen
da.,1 b.)a '

Would you please mention four persons (no relstions) whom we may ask for
information about you, indiecating your relstionship (full addresses pleasc)

_Rev. R.J. Beuke ma, Parklaan 21, Groningen (parish priest) ot
% i
RE¥, Drs M.A. Steenhuis sub—gggggngaéf the l‘eacher Training College,
Zuiderhuislssn 1, (‘}ro_ningen ek

Mr G, Dijkstra, Maaslaan 31, Groningen (President of the Parentssociety of
the yomthclubs, of which I am leader)

-Miss Fischer, Head gending-out-bureau, Zuiderpark 19, Groningen =

(by means of this buresu I have been sent out several times, a,o. during holidays)

Mogen wij nu al bij uw huidige werksaver informeren ?
May we ﬁfits your present employer ? iy

*s Teacher ?raining College, Zuiderkruiglaan, Groningen
Mr H, van Hoogdalen

OVERIGE VRAGEN
MI SCHELLANEOUS QUESTICONS

Geniet U een goede gezondheid ?
Are you in good health ? Yes

Bent U ooit langdurig ziek geweest, heeft U een ernstig ongeluk gehad of
operatie ondergsan ? £

Have you ever had an extended illness, serious accident or operation ?

Zo ja, geef op wat

1f so, explain __ HO _

B G g

———
- —

- — et - cmmn

Hebt U zich reeds eerder tot een instantie of organisatie gewend met het doel
te worden uitgezonden ? Zo Ja, welke en wannaeir ?

ITave you submitted a Previous application fo service abroad. ?

If 50, vhen and where ?

no
et et s i i) o i i

. ——
e — - . ———
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Kunt u kort omschrijven wat uw motieven zijn voor uitzending?
Can you give a ghort deseription of your motivations for a serviee abroad?
I want to help through work.

I am interested in the way of living of people in developing countries.

Alternative for military service for my future husband.

Ik verklaar bovenstaande vragen naar waarheid, beste weten en zo volledig mogelijk
te hebben beantwoord.

I eertify that the statements made by me in answer 1o foregoing questions are
true and complete and correct to the best of my knoiledge and belief.

Datums: : Handtekening:
Dates __March 18%h, 1970 Slgnature: 8. G. Kasperg —

- S.%p. hier een recente foto met naam en adres op de a hterzijde.
Please attaeh here recent photograph,

-




Dr C.Bérg, Gogsner Mission, Berlin,

‘ -

#

; 20, App 197
Dienst ovdr- Grenzéit 7

(SERVICE ABROAD)

This paper belongs to the documents attached to our
letter of April 15th, 1970 to you re Mr.J.A. Houwen,

(not Houwens as was erroneously stated on the applic-—
ationform).

17,CORN. HOUTMANSTRAAT, UTRECHT(HOLLAND) 030-710614




Js A Houwen

The program of the School for Higher Economical and Administrative
Education (Business-school), Groningen, Holland.

e e e o = —— i — —— i —— ——— — —_——— e — ——

subjects hours/week
first_year second year third year

economy 6 4 4
law 2 4 6
english 2 2 2
german 2 2 2
organization 1 1 1
psychology 2 2 2
sociology 2 2 2
sport 3 3 3
automation 1 1 -
mathematics 2 1 -
dutch 2 2 -
administration =2 - -
Remarks.

1. Economy and law were the main subjects of my study.

2. During two months of the second year, I learned how an organization
functions in practice, I worked at a factory in Western-Germany.

3. During the first year, I was a member of the study—coﬁﬁi%tee of the
school.

4, During my Highschool-time, I was the chairman of the schoolclub (one

year) and the leader of ten holiday camps.

5. During two years, I was the chairman of a youth-counecil.

™ e e -
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DIENST OVER GRENZEN . ]
(SERVICE ABROAD) : e cmrenrad

uitgaande van de Nederlandsche Zendingsraad en de Stichting Oecumenische Hulp aan Kerken en Viuchtelingen

Corn. Houtmanstraat 17 \
Telefoon 030 - 71 06 14
Telegram-adres: , Interchurch” / ’\{\ \ <

Dossier: JCR/ 1J

Dr, C. Berg, Director

-
GOSSNER MISSION

1_BERLIN 41 s B
Hand jerystrasse 19-20

Thank you for your letter of February 20th. I have now spoken to
Mr. Wiggers and learnt that he withdraws his application for a
service abroad.

I have written to other builders who might be suitable candidates
for this post and hope to be able to recommend another man before
long. However, it is not easy to find the right man for this post
and if you would know of a German candidate I would be happy.

Tours sincerely,

Mrs.

ece: Mr. R. Burgoyne



JCR/IT : 6th March 1970

Mr, Samuel R. Burgoyme
THZ UNITED MISSION TO NEPAL
Post Box No. 126

1/29 Thapathali
¥

Dear Mr, Durgoyne,
Purther to my letter of February 17th I must report that MNr.
Wiggers withdrew his application, I am trying to find a good

replacement but am not too optimistics I shall keep jou in-
formed.

Yours sincerely,

Mrs., J.Cs Rot

ces bre Co Berg ——




20. Februar 1970
Drbg/kl

Dienst over Grenzen
z. H. Frau J. C. Rot

Corn. Houtmanstraat 17
Utrecht/Nederland

Sehr geehrte, liebe Frau Rot,

ich war sehr froh, gestern Ihre Antwort vom 17.2.70 auf meinen Brief
vom 28.1.70, wegen des Ehepaares W i g g e r 8 zu erhalten. Ihre
Antwort, der Sie freundlicherweise die Kopie Ihres Briefes an Mr. S.
Burgoyne /Kathmandu, beifiigten, gibt ja klar Auskunft liber die
Schwierigkeiten, die im Augenhlick noch mit der Entsendung der offen-
bar sehr geeigneten Kandidaten fiir die Aufgabe in Nepal zu {iberwinden
sind. Und das, obwohl Mr. Lindel1l und seinem Freund in Kath=-
mandu ganz besonders an der LUsung dieses Personal Problems fiir die
Aufgabe in Pokhra gelegen ist.

Ich hatte schon gefiirchtet, dal mein in deutscher Sprache geschrie-
bener Brief Ihnen oder Ihrem Biiro Schwierigkeiten bereitet hitte,
Zu meiner Freude erfahre ich, daB dies nicht der Fall war. Wemn
wir in Zukunft zu korrespondieren haben, liebe Frau Rot, lassen

Sie uns so verfahren, da ich in Deutsch schreiben darf und Sie

mir bzw. uns selbstverstiéndlich in Englisch antworten.

Wir hatten jedenfalls die grundsétzliche Entschéidung getroffen,
gu einer Entsendung des Ehepaares W i gge r s nach Nepal
bereit zu Bein. Freilich hatten wir die selbstverstindliche Er-
wartung, dal wir Ihre Kandidaten zu einem ausfilhrlichen Interview
und einer Besprechung der Einzelheiten samt VertragsabschluBl, hier
in Berlin haben und sie hier begriifen kdnnten.

Sollten sich wegen der besonderen personellen Umstinde die Mig=-
lichkeiten zerschlagen, die Familie W i gg e r s auszusenden,
sind wir auch gern bereit, einen anderen Kandigdaten in positive Ee-
wiigung zu ziehen, wenn Sie im Verfolg Ihres Briefes an Mr. Burgoyne
einen anderen Baufachmann finden sollten.




Mit herzlichen GriiBen, auch von Herrn Schwerk, der gestern die
erfreuliche Nachricht erhielt, da@ Van K e u l en den Vertrag
mit der Gossner Mission fiir den Dienst in Zambia unterzeibhnet hat
und ab 1. April 1970 zu unsderer Verfiligung stehen wird,

bin ich,

in lrwidcruIr Ihrer GriiBe,

\




DIENST OVER GRENZEN
(SERVICE ABROAD)

uitgaande van de Nederlandsche Zendingsraad en de Stichting Oecumenische Hulp aan Kerken en Viuchtelingen
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Dossier: JCL/IJ Utrecht, 17th Februari 1970

Dr. Berg, Director
GOSSNER MISSION

1_BERLIN 41

Hand jerystrasse 19-20
o

Germany

Dear Dr. Berg,

Re Mr. and Mrs. Wiggers

=)

Please forgive me for writing you in lnglishji I understand German
perifectly well, but writing is another matter, and I don't want
to delay tnis letter further.

I am so very glad that the CGossner Mission is congidering to spon-
sor a dutch builder for Nepal, and indeed I hope it will be the
Wiggerscouple, But at this moment it seems uncertain whether they
will be available.in time, as you will see from the copy of my let—

. ter to Nepal., I shall write you as soon as I have talked with Mr.

Wigzers.

Let me add that I was delighted to meet with Mr. Schwerk and to get
to know more of the Gossner Mipsion. T hope that we may have a
fruitful cooperation in future.

.n.}ﬂcl .

cc:The United Mission to Nepal



JCR/13 A, ' | &4 17th. Pebruary 1970

Mr. Samuel Re Dam

TH: UNITED MISSION TO li'u.
Post Box No 126 '

1/29 Tapathali

Deay Mr. Burgoyne,

An. answer to your letter of January 19th was delayed because it

is difficult to communiecate with Mr. Wiggers, who is most of the
time abroad. Meanwhile I have learned from Mrs. Wiggers that she
is expecting their first ohild this summer and that therefore

they cannot leave before next year,I understead that you wish
mn to come mot later than August 1st, for the language study.

I atill have Hopes that Mye Wiggers can be by that time
if they can be persuaded to have Mxs, and the baby fol=
low latexr. T

Mr. Wiggers will be in Nolland at'the end of this month, I will
disouss the situation with him then and shall let yéu know ifme-
diately. In the meantime I am locking for another builder to ro-

. commend to you, in case the Wiggers fall out, It will Be diffi-
‘oult to find a good replacementy Mr. Wiggers seemed to have oxse i
iy the skills you needs I am 80 Sorry!

Yk LRy . Xours sincerely,

Mres. J.C, Rot

ocs Gossner Mission — =0




28. Januar 1970

drbg/d.
a—
Mrs. J.C. Ro t /
Dienst over Grenzen ; f
Corn.Houtmanstraat 17 _“'
Utrecht - /i31'7¢

Holland

Betrifft: Mr. und Mrs. Wiggers; deren Bereitschaft, nach Nepal zu gehen

Sehr geehrte Frau Rot!

Sie hatten erst kiirzlich mit unserem Mitarbeiterm, Herrn Dipl.-Ing. Klaus
Schwerk, zu tun, der erfreut von den Gesprichen mit Ihnen wegen unserer
Zambia-Angelegenheit zurilickkam; heute hat die Gossner Mission erneut An-
lag, sich an Sie zu wenden.

Gestern erreichte uns ein dringlicher Brief des Exekutivsekretdrs der
United Mission to Nepal, Herrn Jonathan Lindell, aus Kathmandu. Die Gossner
Mission gehtrt seit Jahresfrist zum Triégerkreis der Mitgliedgesellschaften
dieser Mission, und wir sind gerade dabei unseren personellen Beitrag zum
Dienst in diesem Land ins Auge zu fassen. Herr Lindell bendtigt dringend
einen Baufachmann, und das Gremium in Kathmandu hat Herrm und Frau Wiggers
aus den Niederlanden dafiir schon angenommen, offenbar sehr erfreut iiber die
Bereitschaft des Ehepaars und die innere und fachliche Eignung. Nun bringt
er in Erinnerung, daB Ihre Organisation "Dienst over Grenzen" wohl den Ver-
mittlungsdienst fiir dies Ehepaar Wiggers ilibernommen habe, aber nicht in der
Lage sei, es auszusenden und fiir die Kosten aufzukommen. Er hat an die Goss~
ner Mission die dringende Frage gerichtet, ob wir unsererseits dazu bereit
seien.

Das wollen wir ernstlich und beeilt priifen und entscheiden, besonders im
Blick auf das Bauvorhaben in Pokhra, flir das Herr Wiggers von der UMN dring-
lichst eingesetzt werden soll. Diese Internatsschule habe ich Mitte November
1969 besucht und dabei auch erfahren, da8 offenbar eine groSere Zuwendung
aus staatlichen Entwicklumgsmitteln Ihres Landes gewilhrt werden. So wire es
ja besonders sinnvoll, wenn Thre Regierung erfahren wiirde, daB ein hollindi-
scher Biirger die leitende Aufgabe bei der Verwendung der Mittel erhilt.
Kurzum, liebe Frau Rot, wiiren Sie wohl so freundlich, uns das Dossier des
Ehepasrs Wiggers zu Ubersenden und ein Votum Ihrerseits fiir die ins Auge zu
fassende Aussendung beizufiigen? Jedenfalls wiren wir dlnk.lr, die Adresse
des bisher offenbar von Ihnen betreuten Ehepaars zu erhalten, um gegebenen—
falls bald dimrekt Kontakt mit ilm aufzunehmen,

Mit freundlichen Criifen, auch von Herrm Schwerk, und zlichem Dank filr Ihre
Miihewaltung

bin fkh Inr

(Direktor Dr. Berg)
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Dr. 0. Berg,

Gosesner Haus,

1000, Berlin k1,
Kandjerfatraase 19 2(,

Germany s

. g I have 3u5t received your letter of January 16th, snd it was
refrashing torhave your 'fellowship in this ‘way. Thanlk ‘you" for
reporting the pPositive decision of your Eoard that you may g0. ahead
in cooperation and work with the United Mission in keeping with, our
conversation and ‘the items which you haye proposéd.  #e welcome this
and thank Y.oRs %

I am -ncloe+nu our recedpt. for your chequa,of Dl 20,000, which comes

to Rs. 50,380, We undenrstand with you that Re,l, 800 rf tﬂls will
count as wonk grant for the workers of our membepeSwiss Mission as we
agreéed, e rest we ave holding in an undesignated fund so that we
mav apply dtiin ways' that cesh tfiost pelvful ing wourse of ‘the ypur.

'gz:"f",ﬂ;fTWWIi,y Jpgzaviﬁy*iﬁv100 about dts use, please RIS s oW Ofhervis

S = wil gounﬁead in . spending it. 9%

i5, Ne ﬂill loo? fnrward to hear _.;5fbm Ranchi 'rut thuséahin; of
to our Board eetln"*iﬁ'tﬁe 8p

you #ill, keep in toue

e certg;plx wPW“o”e bham . A0 ,w*’n us

" zbout"the reeruitment of wcrkerh Mdaliermany when you REEEN comething %R
. e 'freport. Ne did indeed aend you'by sea mail- 30 cople@®of Creeting
O S from Neval while you wera_stﬁl1 in vcvﬂl. so. these shq'*d reach yan soon,
1t seems now that mvry;.f.“lt to ' Europe a’nd the U, B Will be in the
lagt ‘half cf Aprdil’ and Wiays Very 1ikel 1 be in Buvope first.
T ah ne ; ye Fix o proposed ﬁche ule* it 1 will, certainiy
l try to 1nclu e L T hank-you: forSgour menswe: invitatiof. The
in formal oy ra*en gave you Pboﬂﬁ my health is 3 mistake;

X L - N '
geaausa.f HET?'H&E‘EOR_Ll

Now-I have one Sten of ¥ rbant y  Tou ey remember that
we dlscusaeﬂ with you the pOBEIT ¥y of-sStpport forls Daﬁ?h builder
: “to US bpv Dienst (.ver GI‘EIlm aeis f"l"l‘,l.e@-'}’ 280 therg is how
: gel 8o Neval dn'dppile
pe catisfied ‘and
in the builddngs:'
&, wag afviois ?k’ti.!\.ﬁ.t? "

0 = it his 'aaper's Carefully andy
anxious thu.t they shonld come tonNepal to

program. of the Boys Sehool in Fokhra. esnn s

As you know, U versarenzen only recruits workers. “They do 'mot
provide either travel mogay or supﬂovf.-” The receiving party must
ralse their own money for this from some place, - I am weiting.to ask

if you fesl that your Mission could Erfrprt this man for 2 ‘term of 3
years in the first inetance in the United Mission for this works If
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Please help our mailing list. Sept. 25, 1969

Our UMN Mailing List has about 600 names. To all of these we send our
NEWS AND PRAYER LETTER, approximately four times a year. To some of them
Ve also Bend our printed annual Board Minutes, containing mainly reports.
To some we also send the printed Executive Committee Minutes, mainly plans
and budgets of the work. Our list has grown up carefully and contains people
connected with the Mission and having a close interest. We wery much
appreciate this constituency of praying and helping friends. But a list like
this does need revision from time to time. Would you help us with such up-
dating by answering the following questions and returning this slip to us - % 4
you have a helping answer? Thank you. 4

1. Correct my full name and address to the following:

2. Do you want to change the items you are receiving?  If 804 tO'WEEt‘ﬁﬁd
how many copies? e

3, Do you want to have your name dropped from our list?

4, Do you have a name and address to propose to place on our list to receive
the NEWS AND PRAYER LETTER ? We would welcome it.

United Mission to Nepal,
Pooo BOd 126|
Kathmandu, Nepal.




NN Scale.

NL.R=.150 basic

)0

300

319

Rs.ZO/; additional for each year of teacher training.

Ree10/~ for each additional year's study completed and
Rss25/- Special allowance granted to all UMN employees

Possibly 10%¥ of basic salary for housing allowance,

WR“FL =$1_M

= NC.Ke.10.D.
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UNITED MISSION TO NEPAL

POLICY OF EMPLOYMENT FOR ALL UNITED MISSION TO NEPAL INSTITUTIONS

Purpoge of Ewployment Poligcy, It has been considered necessary, with a view to the
efficient adminigtration of all institutions of the United Mission to Nepal, to draw
up a uniform Policy of Employment in the interests of both the ingtitution as
employer and those on its staff as employees. It is desired that this policy shall
help towards the fulfilment of the declared purposes of the institution in which the
policy is in foree and of the United Mission to Nepal.  ~ =

on, MAn application for an appointment to any post in the institution
ghould be made on the prescribed form to the director of the institution.

Medical exsmination. A medical examination, conducted by a doctor to be appointed
by tho institution and according to the prescribed form, ghall be passed before a
prospective employee cen enter upon the probationary period which is required, as
set forth hereunder. ; .

Appointment.

8. Probetionary Appointment. In the first instance appointment to 21l posts, with
exception of a temporary appointment, shall be for a probationary period, the
period of probation for the various posts being as follows:

i, One yoar in the case of professionsl and adminigtrative staff in medical
ingtitutions, adninistrative staff in non-medical ingtitutions,and teachers.
ii. Six months in the case of all other employeeg.

by Confirmed eppointment, Only where, in the opinion of the ingtitution suthori-
tied, satisfaction in both work and conduct has been given throughout .the pro-
bat ionary period shall appointment to a post be confirmed at the end of such

period, _

¢» Temporary and Part-time appointment. Where, with & view to maintaining
afficiently the services of the institution, it may, in the opinion of the
euthorities of the institubtion, be recessary or adwantegeous to make either
temporary or part-time appointments to the staff of the ingtitution, there shall
be provision for making such appointments. :
1. Temporary appointment, The particular terms relating to a temporary
appointment shall be ggreed upon in writing at the time of appointment.

ii, Part-time appointment. The mmber of hours of work constituting a part-
time appointment shall be agreed upon in writing at the time of appointment,
and, except where otherwise specified in this Policy of Employment, salary

- and allowmnces, leave and other benefits shall be determined on the ratio of
thoge. hours as’ against the hours of a full-time appointment to an equivalent
post. A part-time appointment shzll be subject to all the foregoing terms
of" this Poliey.

de General Rules relating to appointment.

1. Appointment of married ladies. Only when a married lady is able to offer
her services without reservations as to the dutises which she will be mrepared
to undertake shall her appointment to the staff of s ingtitution be
confirmed, The appointment of a merried lady who is able and willing to
offer her gervices only for time and for duties specified by herself shall
be on the basis of a temporary appointment only, G

ii. Employment Contract. At the time of appointment to any post in the U.M;N.,
an Employment Contract in the mresecribed form in duplicate shall be signed
by a regrogentative of the U.M.N. em employer and by the omployee, and a
copy of this contract will be retained by each. | : -

er—anstitution transfer. When an employee is being transferred from one U,M,N,
ingtitution to another by mutual agreement between the authorities of both.. ;. .-
| the employee himself, the employee shall not be required to serve
iod in the institution to which he has transferred, nor will
the Provident Fund Scheme lapse. , e L

n . Membership in the Provident Fund Scheme of the United Migsion to
Nepal shall only be open to and obligatory for those cmployees whose employment has
been confirmed.




.
|

7. Sglgrieg.
a. Salaries and other allowances in respect of all posts shall be paid acoording to
the scales apmroved by the Board of Managers of the United Mission to Nepal.

b. Salary scales provide for a gystem of increments, the inarements being subject
ot specified levels to the passing of an Efficiency Barrior (EB). Increments
beyond thoge barriers shall be paysble only upen recommendation by the authorit-
iee of the ingtitution. Upon reaching the EB, the employee shall make applica-
tion in writing for incremonts boyond such B, When the application is under
consideration, the authorities of the inetitution shall toke into aceount not
only the efficiency of the applicant in his work, but also hig general helpful-
ness and his contribution to the smooth working of the institution. The
decision of the authorities of the institution shell be intimated to the appli-
cant in writing, and wherc authorisation for increment has not been granted the
appliecant shall be informed as to when ho shall be permitted to re-apply.

Each salary relates to the individusl post for which it is offered regardless of
whether the emplo;oe holding that post be married or single. Each applieation

for appointment to a post in the ingtitution shall be considered on its own

merits., Should a Husband and wife both be appointed to the staff of an

imstitution, each shall draw the salary in respect of the individual post to .
which he or she has been appointed. '

d, Salaries will be paid monthly as soon after the end of a calendar month as may be
practicable in respect of services renderod for the preceeding month.

@« Advences and loans against salary will not ordinarily be granted. .
Allowoneog.

8e Travel Allowance, : ,
i. Joining Duty. On the occasion of taking up o new appointment, a joining

duty travel allowance will be pald as under the followirig:

(1) For the portion of the jouwrney outside Nepal, the equivalent of III Class
rail fare to the railhead at the Indo-Nepal border, plus one quarter of
game for luggege, will be paid. - )

(2} For the portion of the journey ingide Nepal, air fare to the poirt
nearest the ingtitution of appointment, plus one quarter of same for

- Iuggage, will be peid, Where air service is not available, up to the
~ oogt of two porters will be paid. - ' .
1i. In the cvent of termination of' service by the institution either during or

at the end of tho probationary period, a travel allowmce equivalentto that

paid on joining duty sheall be paid in respect of the return journey.

iii, Travel allowance as provided for above shall be granted to the appoirtee
only and not to eny membors of hig family.

b. Rent Allowance. Pent allowances may' be paid in accordance with the provisio £
ng of
this policy and es determined by the authoritios of the institution.m 2 .

‘¢s Doarness Allowance. Any such allowance mey be paid only b 3
. _ y ruling of the Board
of Managers of the United Mission to Nepol -where local cir
area may indicate its necessity, j RSN e

Hourg of Duty. Whercas it shell always be the desire of the authorities of the
ingtitution to 1limit the hours of duty of those members of staff, the nature of
whose duties so permit, to eight hours a day or dlternabively to an aggregate of
ninety-six hours in two weoks, it shell be understood that when, in the interests
of patients in the case of medical ingtitutions and with a view to the smooth
working of the institution, it shall be necossary for a member of staff to remain
o longer time on duty, he shall be relied upon to do so willingly.

10. lemveg.

a. Amual Ieave. - :

i, Thirty-onc days, in the case of professional and edministrative staff, and
fowrteen days in the case of all other employees, shall be granted as annual
leave with pay in respect of each year of service. Ordinarily anmal
leave shall not be granted to a new employee before the completion of six
months of service.  Thoreaftor anmial leave may be granted at any time
during the current year of service. - :

ii. The time for annual leave shall ordinarily be sllowmted, in consultation
with the director of the institution, by the suthority under whose cherge




iii.

en employee performs the cduties of his post, the~td ocated being #3F
intimgtag topghe empleyoe three montheg in advance. fn application from-an
employee for ennucl leave to be granted for some particular time shall be
considered provided it be submitted in writing at least fouwr monthe in
advanccs

Fhe cose of enmal leave for teachers in educational institutions shall be
en exception to the foregoing two clauses. The time of ammual leave for
teachers shell be dotermined by the recognised school holiday. The length
of such loave shell be determined by the cuthorities of the ingtitution,
provided, however, that it shall not be less then thirty-one days. .

b. Emergency Leave.

i,

ii,

iii.

iv.

Ve

Energency leave on short notice may be gramted with pay provided that all ‘
days thus availed of shall bc deductible from the total enmugl leave. Such
leeve is imtended primarily for cccasions of death in the immediate family.
In cases where anmal leave has elready been fully availed of, emergency
leave, if panotionod, will be granted without pay.

Emergoncy leave may be granted up to a total of ten days within the yeer o
gervice, provided that ordinarily not more than five days may be granted o’
any one time, )

Mrrengements end torms of Emergency leave must bo made with the euthorities
of the institution in advance.

In the cage of teachers whose anmal holidays are always fixed at the ammuel

gchool holiday, emergency leave, when granted, will be without ray.

& General ruleg relating to both Annual and Bmergency Leaves.

i

v,

Ve

A leave register shall be maintained in the business office of the:
institution, and intimgtion of deperture and return from leave shall on all
occasions be submitted in writing through the authority under whose charge
en employee performs the duties of his post. A

Before proceeding on loave a member of steff shall be requested to give to
g buginess office a note of tho address to which he is proceeding so the!
case of some emcrgency he may be aprroached with a view to possible

return to duty.

Anmigl leave may not be accumulated beyomd the employee's year of service

unless such an arrangement be specislly approved by the authorities of the

institution, :

Cosh compensafiion in licu of accumulated leave shall not be granted other

than under exceptional circumgtances. \

For purposes of celeutation of the annual leave which is due to an employe-

the yeer of service shall be counted as from the beginning of his first

full month of omployment in the institution,

- 11. Other Legves.
a. Sick Leave.

i,

id,

_reackoned fron t

iii,

11 sick leave shell crdinerily be granted only on-the—certifieate of &
doctor appointed by the ingtitution, ; ,

Sick leave with pay shall crdinarily be granted to an employee at the rat:
of one day for each month of his service; the actual number of days,
hHowever, which shall ordinarily bo svailable to him at any one time being,
with the exception mf noted hereunder, the rmmber of days calculated on
this ratio basisz less She mumber of days already availed of since tho
beginning of his scrvice, provided that ordinarily such leave shall not
oexeeed ninety days at any cne time,
Excoption. In the easc of those employees who were already in the servi
of the imstitution at the time of the inauguration of thigyPolicjr ogm s
Employment, months of serwice shzll be reckoned from the actual commence-
ment of aervioeﬁewhareas days of sick leavo alroady aveiled of-shall be ~—.
date of the inzuguration of this Bolicy.

A record of sick leave granted to each employee-shall be maint
the business office of the ingtitution. > B cpaaky




bs Maternity Leave. A married ledy whose appointment to the’ staff-of the -
ingtitution has been confirmed shall be ontitled to twonty=oight days maternity -
leave with pay over and gbove annual end gick leaves.

¢. Quarantino Leave. In the event that, by orddr of the Public Health suthorities,
it be necossary for an employoe to be under querantine, he ghil, under cartifi-
_eate of n doctor appeinted by the ingtitution, be grented special leave with
pay: provided, however, that such leave shall not ordinarily exceed a period
of twenty-eight days at any one tine.

d. Study loave. Leave for purpose of study may be sanotioned by the authorities
of the ingtitution. Where such leave be sanctioned, any rolated allowances, the
proportion of galary, if any, to be paid, ond the torms of agreement for future
service shall be determincd in emch case by the authoritiecs of the institution.

6. Any lecve on terms other than those specified in the foregoing clauges shall
require specidl sanction.

Buleg relating to Sicknoss. :
a. It shall not be the responsibility of the jnstitution to trest or to correct
{11mess or conditions which are present at the commencement of employment.

b. & progremme of preventive medicine, including immnisation and physicel
examination, shall be provided for employses within the limits of the facilitier
end finances of the institution. .

c. In cases of illness due to diseeses for which immunisztion, investigations and
trogtment were offered by the irstitution bubt were not evailed of by the s
employee} the institution shall not be regponsible to care for the employee wit .~
out charge, nor shell salary be paysble to him during absenco from work.

ds On~tho-job injuries, regardless of how trivial thoy may appear gt the time, mu;
bo reported immedictely by the employee to tho autharity to whom he 1s respon-
gible in the institution.

@. Abgence from duty because of illness shall be repomted to the ingtitution
enthorities in mccordanes with rules of the institution which pertein to this
procedure.

f. If, owing to continued or recurrent i11-health, an employee be unsble satisfac-
torily to perform his duties, his employment shall be liable to termination.

g. The privilege of treatment without cost ghall be extended only to an employee
of & medical ingtitution and not to any members of his family.

h. There shall be a Mocical Insurance Flan of the U.M,N. in which membership shal:
ts open to all employses of the Mission, An employee of a medical ingtitubtion
mey arrangs to eover madical expensos of his/her spouse and children under thi
plan. Similarly employees of none-medical ingtitutions may arrange personal
coverage as well as coverage of gpouse end children under this plan.

. E o] e S . 3

2. Employront does not eatablish a clainm tc quarters or to rent allowance, but if
quarters be availsble thoy may be offered.

b. The allcestion of rooms and querters for residence of staff shall be the
responsibility of the authorities of the ingtitution, ‘and no member of staf
may claim the right to occupy eny rerticuler room or quarters. . S

¢. If quarters are not available & ront allowance reg-belofifered in certain cases.
de No quarters shall bo prowided ncr remt ellowance grented to part~time employec:

0., Family quartors shell rot ordinarily be provided, nor a rent allowance granted,
to0 & married lady cmployce. Exceptionsl cases may be referred to the
authorities of the ingtitution. '

f. Rent allowance will not ordinarily be granted to an employee who owns his
house or who is living with relntiqr_z_a.gr ’ 4 ys o

g+ Should an employeec chooge not toc eeoupy quarters which have beén alldeated to

him, ront allowance shell not be grarted, nor alternative rent-free quarters
srranged for,




