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Nordamerika zur Koordinierung ihrer Hilfeleistungen auf
dem Gebiet der Finanzen, des Personals und der Stipendien-
vergabe miteinander verbunden.

Die wirtschaftlichen Folgen des Krieges gegen Uganda
konnten im vergangenen Jahr nicht beseitigt werden.
Schnell steigende Importkosten filr Erdél und Industrie-
gliter bel sinkenden Einnahmen aus Exporten und Ernste-
verluste durch Uberschwemmungen mit anschlieBender

Diirre haben das Land an den Rand des wirtschaftlichen
Ruins gefiihrt. Hohe Inflationsraten bel nur geringfiligig
steigenden Lohnen haben den Lebensstandard im Berichts-
zeitraum rapide absinken lassen, eine Tatsache, die auch
flir wachsende politische Spannungen verantwortliche ist.

. Die Arbeit der ELCT nimmt stetig zu bei einem durch-

schnittlichen Wachstum der Mitgliederzahlen von 10%

im Jahr. Auf der Anfang Oktober 1980 abgehaltenen
LCS-Konsultation wurde beschlossen, daB die LCS-Mitglieder
ihre Beitrige zu dem Haushalt der ELCT in den nichsten
drei Jahren nicht erhBhen werden. Mehrbelastungen durch
Zunahme der Arbeit und durch die hohe Inflationsrate

will die ELCT durch hdheres Eigenaufkommen decken.

Dies ist ein wichtiger Schritt zur finanziellen Unabhingig-
keit der Kirche, die auch in gestraffterer Personal- und
Projektpolitik zum Ausdruck kommt.

Das BMW hatte nach Riickkehr von Friulein A. von Guttenberg
im Mdrz 1980 im Berichtszeitraum vier Mitarbeiter in der
ELCT:

Pfr. F. Schimanowski u—Pamittie - Bezirksmissionar in

Ilembula
Pfr. H. Dlix urd—Famtite © - Bezirksmissionar in

Iniho
Schwester V. Zietzke - Krankenschwester in Itete
Fraulein R. Karzig - missionarisch-diakonische

Helferin in Iringa
Das BMW unterstiitzte im Berichtszeitraum den kirchlichen
Haushalt mit Blockzuwendungen, fdrderte Projekte und
stdrkte die Beziehungen zwischen EKiBB und ELCT durch
Planung und Vermittlung von ELCT-Besuchern. Dabei wurde
besonders Wert gelegt auf gute Zusammenarbeit mit dem
Okumenisch-Missionarischen Zentrum.
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Von der strukturellen Gliederung unseres Missionswerkes her
und in Ubereinstimmung mit anderen publizistischen Werken der
EKD ist die Offentlichkeitsarbeit (Public Relations) von der
Presse getrennt. '

Unsere Aufgabenstellung hat die Schwerpunkte: Werbung und
Medienarbeit.

Die Werbung nimmt einen breiten Raum ein. Zu ihrem Bereich
gehbren:

Die Hausdruckerei mit eigener Produktionsentwicklung (Erstellung
von Druckvorlagen vom Entwurf i{iber Layout und Reinzeichnung zur
Druckplattenherstellung, maschinellem Druck und Bindung.

Gedruckt werden kann nur bis Format DIN A 4 unter Begrenzung der
Auflagen je nach Umfang.

Die Vorbereitung von Produktionen aufwendigerer Art, gr&Berer
Auflagenhdhe, ohne Formatbeschrédnkung und mehrfarbigem Lithodruck,
die auBer Haus gegeben werden.

Produziert wurde eine Reihe von Arbeitshilfen fiir BildungsmaBnahmen
fiir Schule und Gemeinden, Informationsmaterial, Posterserien mit
Beiheften, Werbebldtter- und -broschiiren. Besonders beachtenswert
ist die Aktion "Fliichtlingselend am Horn von Afrika" und die
Materialherstellung zu Alphabetisierungsmafnahmen in den
Fllichtlingslagern in Somalia (es werden ungef&hr 18 Tonnen an
gedruckten Schulbilichern, Lehrerheften, Heften fiir die Erwachsenen-
bildung und Worterbilicher nach Somalia versandt).

Auferdem werden Produktionen mit anderen Missionswerken gemeinsam
erarbeitet und vertrieben.

Die Offentlichkeitsarbeit bereitet Ausstellungen vor und baut
sie auf (jdhrlicher Stand auf dem Weihnachtsmarkt unter dem
Funkturm, Wanderausstellungen im Koffer fiir verschiedene Ge-
meinden, Werke, Einrichtungen und Schulen, Kirchentage, Basare,
Tage der Weltmission, StraBenfeste usw.).

Medienarbeit

Das Angebot an Medien fiir Unterricht und Veranstaltungen in den
Gemeinden, Bildungseinrichtungen und entwicklungspolitischen
Gruppen in Berlin und Westdeutschland wurde Anfang des Jahres im
neuerschienenen Medienkatalog ver&ffentlicht. (Medienbestand:

36 16 mm Filme, 72 Dia- und Ton-Dia-Serien und 5 Ausstellungen

im Koffer. 9 Filme und 12 Dia-Serien wurden neu eingestellt).

Die Verleihhdufigkeit erhdhte sich gegeniiber dem Vorjahr um

mehr als die H&lfte. Bis Ende November wurden verliehen: 145 Filme,
156 Dia-Serien , 13 Ausstellungen im Koffer, 54 Film- und
Dia-Projektoren. Die Verleihdauer betrdgt durchschnittlich 14 Tage.

Neben der Verleihtdtigkeit, dem Versand der Medien nach West-
deutschland, der Wartung der technischen Ger&dte und der AV-Medien,
der Beobachtung des Medienmarktes und der Mitarbeit an AV-
Produktionen ist die Beratung der Entleiher ein zentrales Anliegen
der Medienstelle. Ein didaktisch angemessener Einsatz der Medien
in den gemeindlichen und schulischen Veranstaltungen, wie in den
Bildungseinrichtungen ist notwendig, wenn Aufkldrung iiber
missionarisches Anliegen und die Dritte-Welt-Problematik gelingen
soll, um Vorurteile abzubauen.

Ein neuer Aspekt innerhalb der Medienarbeit erdffnete sich in
diesem Jahr dadurch, das Fernsehproduktionen einzelner Fernseh-
anstalten in Form von 16 mm Filmen zur Verwertung im inner-
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kirchlichen Bereich ilibernommen werden k&nnen. Verhandlungen mit
Fernsehanstalten wurden gefithrt und erste Filmproduktionen
angekauft.

Die Medienstelle arbeitet mit den Bildstellen westdeutscher,
schweizerischer, holldndischer, ddnischer Missionswerke und der
Bildstelle des Okumenisch-Missionarischen Zentrums zusammen,
die zur Bildstellenleiterkonferenz der Weltmission geh&ren.

Die Synchronisation auslidndischer Filme und Filmproduktionen
erfolgt in Zusammenarbeit mit der Matthias-Film GmbH.,
Stuttgart.

Die Offentiichkeitsarbeit hat eine gute Verbindung zu anderen
Missionswerken sowie zu dem Gemeinschaftswerk der Evangelischen
Publizistik in Frankfurt/Main und dem Okumenisch-Missionarischen
Zentrum in Berlin-Ost.




TATIGKEITSBERICHT

Verwaltung:

1. Allgemein.

Die Verwaltung hat die Aufgabe sich um die laufenden Grundstlicke
in Berlin in der Handjerystr. 19/20 und in der Augustastr. 24, 24a
und 25 zu kilimmern, alle Personalfragen zu bearbeiten, die Finanzen
des Berliner Missionswerkes zu beantragen und abzuwickeln. Dariliber
hinaus versteht sie sich als Dienstleistungsstelle fiir die Partner-
kirchen in Ubersee, fiir Entwicklungsprojekte flir die Gebietsrefe-
rate und die Heimatreferate. Nur eine Verwaltung, die jede Spende
dem Bestimmungszweck liberweist, die sorgfdltig Buchungen vornimmt,
die die n6tigen Finanzantrdge zur Zeit stellt, trdgt zur Gewdhr-
leistung der Gesamtarbeit bei. Die Aufgaben fiir den Ubersee- und
Heimatbereich haben im Jahre 1980 zugenommen.

2. Heimatarbeit.
2.1 Finanzen.

Das groBte Problem war und wird auch in Zukunft die finanzielle
Absicherung des Berliner Missionswerkes sein. Flir 1980 sind rund
10,0 Mill. DMark Einnahmen und 10,1 Mill. DMark Ausgaben geplant
worden. Davon betrug der ZuschuB der Berliner Kirche nur 4,1 Mill.
DMark, also 41%. Obwohl wir verglichen mit Westdeutschen Missions=-
werken im Spendenaufkommen mit 1,675 Mill. DM in der Planung fiir
1980 gut liegen, vermag beides zusammen den Bedarf des Berliner
Missionswerkes nicht zu decken. Selbst wenn man ein gleichmdBiges
Spendenaufkommen oder ein Spendenaufkommen mit leichten Steigerungs-
raten zugrunde legt, werden nur rund 57% des laufenden Haushaltes
durch den ZuschuB der Berliner Kirche und aus Spenden gedeckt.

Der restliche notwendige Bedarf muB aus anderen Geldeinnahmen -
Eigeneinahmen, Zuschlisse Westdeutscher Landeskirchen - erbracht
werden. Dabei ist eine Schwachstelle, daB uns unterstiitzende
Westdeutsche Landeskirchen keine Trdgerkirchen des Berliern Mis-
sionswerkes sind, also auch ohne "ohne jede Rechtsverpflichtung"
uns unterstiitzen.

2.2 Nicht berilicksichtigt sind bei diesen Anmerkungen zum Haushalt
Einnahmen, die von groBen Geberorganisationen kommen. Das 1979 an-
gefangene Projekt der Zusammenlegung 'Schule Bethlehem/Talitha
Kumi' mit einem geplanten Bauvolumen von 3,4 Mill. DM, ist im Jah-
re 1980 weiter bearbeitet worden. Wir erwarten eine Kostensteige-
rung um 900.000 DMark, so daB die Schule 4,3 Mill. DM kosten wird.
Auch wenn die Finanzierung gesichert scheint, so ist das Verhalten
der ELCJ zu dem geplanten Bauvorhaben nicht immer eindeutig.

Weitere Sonderfinanzierungen wurden im Bereich Somalia fiir Fliicht-
lingshilfe oder im siidlichen Afrika fiir den Pensionsfonds der ELCSA
erreicht. Weitere Sonderprojekte konnte auch im Jahre 1980 finan-
ziert und abgewickelt werden.




3. Missionsgesellschaften und Grundstiicke.

3.1 Die Integration der Missionsgesellschaften - Berliner Missions-
gesellschaft, Jerusalemsverein und Deutsche Ostasienmission - scheint
abgeschlossen zu sein. Die sich im Rahmen der Integration ergebende
personelle Ausweitung ist ebenfalls abgeschlossen. Weitere Personal-
stellen einzurichten, scheint nur in Ausnahmefdllen nétig und még=-
lich zu sein.

Im Jahre 1980 ist die Morgenlédndische Frauenmission an das Berliner
Missionswerk herangetreten mit dem Antrag, einen Kooperationsvertrag
anzuschlieBen. Es ergab sich aber schon im Jahre 1980 in vielen ein-
zelnen praktischen Fragen eine Kooperation bzw. Hilfestellung durch
das BMw, so bel der Einstellung und Suche von Personal oder bei die-
sen und jenen Grundstiicksfragen bzw. Bauvorhaben in der Finckenstein-
allee.

3.2 Die 1977 entschiedene Grundsatzfrage des Einsatzes von personal-
kostensparenden technischen Mitteln - eine kleine Datenverarbei-~-
tungsmaschine wurde damals gekauft - hat sich im Prinzip bewdhrt.

Flir die Zukunft bleibt jedoch zu {iberlegen, ob nicht - &hnlich wie
bei anderen Missionswerken - eine Modernisierung vorgenommen werden
so0ll. Besonders unbefriedigend ist immer noch die Frage der Bedan-
kung. Im Gegensatz zu anderen grofen Spenderorganisationen, die be-
reits Schreibautomaten einsetzen, ist bei uns der Dank entweder nur
individuell, d.h. personalintensiv oder maschinell durch ein schlech-
tes Schriftbild méglich.

3.3 Die Grundstiicke des Berliner Missionswerkes bzw. der Berliner
Missionsgesellschaft Handjerystr. 19/20, Augustastr. 24, 24a und
25 bedlrfen der intensiven Betreuung durch die Verwaltung.

3.3.1 Handjerystr. 19/20: Im Jahre 1980 wurde die Hausmeisterwoh-
nung ausgebaut, so daB auch eine stdndige Prédsenz in der Handjery-
str. 19/20 gewdhleistet ist. In diesem Jahr kamen einige Gruppen

in die Handjerystr. 19/20 und es bleibt die Frage, inwieweit man
durch eine Skumenische Werkstatt, wie sie das ELM oder die VEM
haben, auch Gruppen informieren und mit ihnen arbeiten kann. Im
Augenblick sind die rdumlichen Voraussetzungen dazu nicht vorhanden.
Es muf aber geprilift und erarbeitet werden, inwieweit es durch Dritt-
finanzierung moglich sein kann, geeignete Riume hinzuzugewinnen.

3.3.2 Augustastr., 24: Die Villa in der Augustastr. 24 ist drin-
gend restaurierungs- und renovierungsbediirftig. Die Fassade ent-
spricht nicht mehr den Mindestanforderungen und im Hause selbst
sind einige erheblich bauliche Mingel. Es miissen schon jetzt Riick-
stellungen flir den Fall, daB gr&Bere Reparaturleistungen notwendig
werden, gemacht werden. Dariiber hinaus sollte ebenfalls versucht
werden, durch eine Drittfinanzierung eine Fassadenerneuerung und
eine Modernisierung der Villa selbst zu erreichen.

3.3.3 Die Form und Gestaltung der Buchhandlung ist im Jahre 1980
weiterentwickelt worden. Neben dem traditionellen Buchhandel hat
der 'Dritte-Welt-Handel' einen festen Platz bekommen. Durch diesen
'‘Dritte-Welt-Handel' werden Arbeitspl&tze in der Dritten Welt ga-
rantiert. So finden z.B. in Hebron/Westbank drei Familien dadurch
regelmdBige Arbeit, daB wir ihnen Keramik abkaufen. Die Frage der
Rentabilitdt bleibt aber weiterhin zu priifen. Es scheint so, als
wenn im Jahre 1980 ein Verlust nur in einem geringen Umfang oder
gar nicht entstanden ist.




4, {Ubersee.

4.1 Die rechtlichen Schwierigkeiten wegen der 'conditions of service',
die fiinf Jahre lang mit der Evangelisch-Lutherischen Kirche im sid-
lichen Afrika verhandelt worden sind, wurden im Sptember 1980 wé&h-
rend einer Konsultation in Rustenburg/Republik Slidafrika erdrtert.

Wir hatten die Hoffnung, daf durch die Ergebnisse eines Unteraus-
schusses die Problematik geregelt und zum AbschluB gebracht werden
k&nne. Nach letzten Informationen hat jedoch die Kirchenleitung die
Frage noch einmal zuriickgestellt, um erneut zu priifen, ob die Ver-
abschiedung der 'conditions of service' iliberhaupt noch notwendig

sei.

Neben dieser Einzelerdrterung bleibt natlirlich das Grundsatzproblem,
das fiinf Jahre lang diskutiert worden ist, bestehen: inwieweit ein
unter wesentlich hdherem Lebensstandard entsandter Mitarbeiter nicht
durch Verzicht auf ein Teil seines Gehaltes Solidaritdt mit seinen
Kollegen, in deren Land er arbeitet, beweisen sollte.

4,2 Nach wie vor stellt ein Schwerpunkt der verwaltungsmdgfigen Ar-
beit dar, die Haushalte der einzelnen Kirchen begleitend zu beraten.
Finanzielle Probleme sind iiberall vorhanden. Auch wenn in der Kon-
sultation im September 1980 die silidafrikanische Lutherische Kirche
Zahlen vorlegte, wonach eine aktuelle finanzielle Gefd&hrdung nicht
mehr gegeben sein soll, so milssen diese Zahlen doch noch einmal auf
der Grundlage des in den vergangenen Jahren erarbeiteten Evaluierungs=-
berichtes hinterfragt werden.

Die Kirche im Nahen Osten hdngt fast ausschlieBlich von den Uber-
seepartnern ab. Sie ist bestrebt sog. Wagf zu bilden, um Eigenein-
nahmen zu erzielen. Aber auch die Bildung von Wagf miiBte wiederum
von auBen finanziert werden. Da traditionell die Kirche und die
Schularbeit verbunden sind, werden die Schulen auch als "finanzielle
Pfriinde" von der Kirche bzw. vom Pfarrerstand angesehen. Dadurch
werden umfassende weiterfiilhrende Ldsungen erschwert und ein Schul-
entwicklungsplan ist nur schwer méglich durchzusetzen.

5. Perspektiven.

5.1 Die Schwerpunkte fiir die Verwaltung fiir die ndchsten Jahre soll-
ten eine Modernisierung des technischen Gerdtes sein. Dariliber hinaus
sollte die Verwaltung des Berliner Missionswerkes im Rahmen des
"Kooperatiionsvertrages mit der Morgenl&ndischen Frauenmission"

dort soviel Hilfe leisten, wie erbeten, notwendig und erwiinscht ist.
Die inhaltlichen Pldne und eventuelle Ausbaupldne flir die Augusta-
str. 24 und Handjerystr. 19/20 sollten energisch verangetrieben
werden. Man sollte versuchen, die das Berliner Missionswerk unter=-
stlitzenden Landeskirchen mehr fiir das Berliner Missionswerk zu
gewinnen, einmal iiber die Stadtgrenzen hinaus mit Gemeinden und
Kirchenkreisen verbunden zu sein, zum anderen aber auch um eine
finanzielle Sicherung der Arbeit des Missionswerkes zu erhalten.

Berlin 41, den 13. November 1980
Verwaltung
Dr/Ba




Handjerystrafie 19/20

GOSSNER MISSION r:>

looo Berlin 41 .

Jahresbericht der Gossner Mission

X, Allgemein

II.

IIX.

1980 ist ein Fihrungswechsel im Kuratorium der Gossner Mission eingetreten.
Prof. Dr. Grothaus, Flensburg, wurde anstelle von Bischof i.R. Kurt Scharf
zum neuen Vorsitzenden gewahlt.

Stellvertretender Vorsitzender wurde Oberkirchenrat Dr. Klaus Beckmann,
Darmstadt.

Die Gemeindeeinsdtze in der Bundesrepublik haben im Berichtsjahr deutlich
zugenommen. In wachsender Zahl haben uns Gemeinden und Kirchenkreise zu
Missionswochen und Einzelveranstaltungen eingeladen.

Indien

Rev. Dr. Marsallan Bage ist anstelle von Rev. Dr. Paul Singh als Mitglied
in unser Kuratorium gewdhlt worden. Er ist Stellvertretender Kirchen-
président der Gossnerkirche und wird im November 1981 Kirchenprédsident
werden. Wiahrend seines Besuches in Deutschland im Mai/Juni 1980 erwies
er sich als ein Mann, von dem wir entscheidend neue Impulse fir die
Gossnerkirche erwarten kdnnen.

Die Wiederwahl von Indira Gandhi hat die Christen in Indien zun&chst

von der Furcht vor einer antichristlichen Gesetzgebung befreit. Linger-
fristig muB aber sicherlich weiter mit einer Verstdrkung des &ffentlichen
Drucks auf die Christen gerechnet werden.

Aufgrund einer Diirre 1979 sind Kleinbauern aus dem Bereich der Gossner-
kirche auf der Suche nach Arbeit weggezogen. Ein staatliches GroBprojekt
(Staudamm und Stadtgriindung) bedroht fast loo Dérfer in Siid-Bihar mit
dem Verlust ihres Landes. Die Zukunft dieser Menschen ist ungewiB.

Mit der Wahl von Dr. N.Minz zum Bischof der "Nordwest-Gossnerkirche" hat
sich die Kluft zwischen den beiden zerstrittenen Gruppen vertieft. Spdter
erhielt der Streit eine zusdtzliche Dimension, als er mit politischen
Verdéchtigungen an die indische Offentlichkeit getragen und von der Presse
aufgenommen wurde. Angesichts dieser Entwicklung haben sich beide Seiten
einverstanden erkldrt, eine L&sung auf dem Verhandlungswege durch Ver-
mittlung der Gossner Mission zu suchen.

Nepal

Die Studenten- und' Schiilerunruhen von Anfang 1979 hatten auch auf die
Schulen und Krankenhduser mit Personal der Vereinigten Nepal-Mission (UMN)
Ubergegriffen und dauerten bis ins Jahr 1980 an. Erst das Referendum im
Mai 1980 setzte den Auseinandersetzungen um die politische Struktur in
Nepal ein vorldufiges Ende. Lediglich an einem Ort mit traditionell
unruhiger und antichristlicher Bevdlkerung gehen Schiilerunruhen gegen die
Schulen und gegen das Krankenhaus weiter.
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IV.

In der UMN hat die Einsicht zugenommen, daB Entwicklung in erster Linie
die armen BevOlkerungsteile bei ihren Anstrengungen fir bessere Lebens-
chancen unterstiitzen muf. Die GroBprojekte aus der ersten Phase der UMN-
Tatigkeit in Nepal: Krankenhduser, Kraftwerk, Schulen, werden zur Zeit
einer kritischen Priifung unterzogen.

Daneben wird anscheinend der Versuch gemacht, wverstdrkt Leitungs- und
Unterstiitzungsfunktionen in der nepalesischen Christenheit zu lbernehmen.

Zambia

Die Wahlen in Zimbabwe und der dadurch legalisierte Machtwechsel haben
Frieden und menschliche Erleichterung gerade auch fiir die Nachbarstaaten
wie Zambia gebracht. Seit Mitte 1980 konnten die Gossner Mitarbeiter sich
wieder frei bewegen und die Dorfer besuchen, was in den letzten Jahren
zunehmend schwieriger geworden war. Die positiven Auswirkungen auf die
gesamte Entwicklungsarbeit sind deutlich zu spiiren.

Die Gossner Mission arbeitet seit lo Jahren in dem Regierungsprojekt
"Gwembe-South-Development-Project” (GSDP) mit. Was ist in diesem Zeit-
raum geschehen?

Im Auftrag des Evangelischen Missionswerks, Hamburg, wurde eine
Evaluierung der Projektarbeit vorgenommen, die dieser Frage nachging.
Die Studie stellt positiv fest, daB das GSDP im Vergleich mit anderen
Entwicklungsprojekten in Zambia vor allem "grass roots"-Arbeit leistet
und die Bediirfnisse der Bev®dlkerung erreicht. Es ist nicht zu iibersehen,
daB die Lebensbedingungen verbessert werden konnten. Die Eigenbeteili-
gung und -verantwortung der Menschen ist gewachsen. Einige Einzelprojekte
arbeiten heute selbstdndig und sind auf Beratung kaum mehr angewiesen.

Kritisch fragt der Bericht, ob die andauernde Prisenz der europdischen
Fachleute nicht neue, ungewiinschte Abhdngigkeiten schaffe, die es der
BevOlkerung insgesamt zunehmend schwerer mache, aus eigener Kraft das
Gwembetal zu entwickeln. In der Zukunft sollen darum mehr Aufgaben an
Einheimische delegiert werden. Auch ist ein Zeitplan fiir die Reduzierung
des Engagements der Gossner Mission ins Auge gefaBt.
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Referat/Dept.:
From: THE BMW Telefon: (030) 85 1021
cable: Weltmission Berlin

To: ALL COCOP MEMBERS
AND THE ELCJ

4th November 1980

Re: Further Documentation on Talitha Kumi

Both the ELCJ and the BMW have called upon COCOP to help settle

the controversy which has developed between the ELCJ and the BMW
over the Talitha Kumi building project. Copies of certain documents
and letters have already been sent to you. The attached documenta-
tion 1is meant to provide a further basis of information to COCOP
members to assist them in helping the BMW and the ELCJ to settle
the controversy amicably.

The attached documentation consists of four sections:

1. Documents connected with the status of Talitha Kumi;

2. Documents connected with the Unified School Scheme and the
CDS/EZE application for addtional facilities at Talitha Kumi
in implementation of the Unified School Scheme;

3. Documents concerning the transfer of Bethlehem School functions
to Talitha Kumi;

4. Documents related to the withdrawal of tenders for the gymnasium
(June 1980) and to the decisions on tenders (October 1980).

Concerning the controversy itself, you already have:

5.1. OKR Dreusicke's letter to Bishop Haddad of October 10, 1980;
5.2. Bishop Haddad's letter to the COCOP Secretary, the BMW Kollegium
and COCOP members dated October 11, 1980;
e~
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5.3. The letter of the COCOP ecretary to the COCOP Chairman
dated October 27, to which the letter of the ELCJ to
Director Dr. Gruhn of October 13 and the telegramme to
the COCOP secretary of October 24 (both received on October 24)
were attached;

5.4. Letter of Bishop Haddad to the COCOP Secretary and COCOP
members of October 24, 1980, containing the following
appendixes:

App. No. 1: Terms of Reference for the Advisory Committee
Talitha Kumi (April 1978);

App. No. 2: Advisory Committee Minutes, 28th November 1979;
App. No. 3: Copy of a letter of OKR Dreusicke to Bishop Haddad
. of October 10, 1980 (same as Doc. 5.1., above);

App. No. 4: Report. Extension of the School Talitha Kumi
(Gymnasium, classes, offices) (Kirchenoberbaurat
Zwirner, October 3, 1980) ;

App. No. 5: Talitha Kumi Advisory Committee, Minutes of
October 3, 1980;

App. No. 6: Talitha Kumi. Appendix to the Minutes of the
meeting of the Advisory Committee, 3,10.80;

App. No. 7: Advisory Committee resignation (copy of letter
of the ELCJ to Director Gruhn of October 13, 1980.
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1. On the Status of Talitha Kumi

In the matter of the current building project, the BMW has tried
to follow:

Doc. 1.1. the "Agreement of Cooperation" concerning Talitha Kumi
which the BMW and the ELCJ signed on May 17, 1979,
under which the ELCJ recognized the BMW as being responsible
for personnel, finances, and the administration and

maintenance of the property.

The basis for this agreement has been:

Doc. 1.2. the tripartite agreement of April 9, 1960, between
Kaiserswerth, Sister Najla and the ELCJ by which

Kaiserswerth transferred the property to Sister Najla




who in turn undertook to transfer the property to

the ELCJ as trustee and by which the ELCJ in turn

agreed to transfer the property to Kaiserswerth if
they should be requested to do so.

and

Doc. 1.3. the Agreement between the Diakoniewerk Kaiserswerth
and the BMW of December 18, 1974, by which all rights
and duties of Kaiserswerth in respect to Talitha Kumi

were transferred to the BMW.

In pursuance of ways and means to structure BMW-ELCJ cooperation
with respect to Talitha Kumi, an Advisory Committee was created;
see "Terms of Reference for the Advisory Committee Talitha Kumi"
(April 1978), App. No. 1 of Bishop Haddad's letter of October 24,
1980. This document was appended to the "Agreement of Cooperation"
of May 17, 1979 (Doc. 1.1) as an attachment.

The ELCJ has been asked by the BMW to propose further steps
towards integration; see:

Doc. 1.4. Letter of the BMW dated June 9, 1980.

As to the legal registration of the property, no deed or

document was transferred from Kaiserswerth to Berlin showing the
actual legal registration of the property, nor have subsequent
searches in Kaiserswerth and in the Propstei-Administration or
the ELCJ in Jerusalem turned up any such document. Sister Najla

assures us, however, that such registration has taken place.

The Unified School Scheme and the CDS/EZE Application

The bases for the current Talitha Kumi building project are:

Doc. 2.1. the Unified School Scheme as adopted by the ELCJ
Church Council in May 1978 and presented to the
COCOP meeting in June 1978, which foresaw the
building of additonal facilities at Talitha Kumi
and the transfer to Talitha Kumi of certain
functions of the Bethlehem School;

Doc. 2.2. relevant section of the application of the ELCJ to
LWF/CDS dated October 2, 1978.




Doc. 2.3. relevant section of the CDS Project Description
(autumn 1978).

Doc. 2.4. Letter of the COCOP Secretary to Mr. Joerness,
15th December,1978 with attached memo for the
record of 4th December 1978.

CDS at its meeting in January 1979 referred the matter to the
German Evangelical Agency for Development (EZE) in Bonn which
made in turn:

Doc. 2.5. application of EZE (autumn 1979) describing the project.

In consideration of necessary approval by the EZE and the German
government ministry concerned (Bundesministerium fiir wirtschaftliche
Zusammenarbeit), the following:

Doc. Z.ti agreement was signed between the EZE and the BMW
(August 30 and December 11, 1979).

See also in this connection the Talitha Kumi Advisory Committee
Minutes of November 28, 1979 (App. No. 2 of Bishop Haddad's letter
of October 24, 1980).

With the approval of the Advisory Committee the following was
signed:

Doc. 2.7. Contract with Architect Bassim Khoury for the gymnasium
dated December 13, 1979.

A similar contract for the remainder of the CDS/EZE project was
signed with the same architect in January 1980.

Transfer of Further Functions of Bethlehem School to Talitha Kumi

Doc. 3.1. Minutes of the BMW Collegium of May 13, 1980.

Doc. 3.2. Letter of Paul Hoffman to Bishop Haddad concerning
readiness of the BMW to negotiate with the ELCJ con-
cerning gradual transfer of Bethlehem School functions
to Talitha Kumi (May 13, 1980).

Doc. 3.3. Actions of the ELCJ Church Council requesting the
gradual integration of the Bethlehem School and Talitha

Kumi on the premisses of Talitha Kumi (CC Minutes No. 8/6
of 14.5.1980).




See in this regard also the Annual COCOP Minutes 1980,
Report of the Schools' Director (Exhibit I), p.51, 2nd last
para., and Minutes item 15.2.3., p. 16.

N.B. a) The current CDS/EZE Talitha Kumi project foresaw only
the integration of the secondary and prep stages of Beth-
lehem School and Talitha Kumi. The BMW lacks so far
sufficient funds to put second floors on two of the three
pavillions by which four additonal, but needed primary
classrooms would be created to continue the integration
at that level.

b) Furthermore, for implementation of the Kindergarten
Teachers' Training Programme - part of the Unified School
Scheme - further investment will be necessary, which is
currently under discussion as to feasibility with German

Development agencies and LWF/CDS.

4. The Withdrawal of Tenders for the Gymnasium (June 1980)

and the Decision on New Tenders (October 1980)

Doc. 4.1. Minutes of the Collegium of May 30, 1980.

Doc. 4.2. Talitha Kumi Construction Project. Report on Withdrawal
of Tenders for the Gymnasium and the Decision to Call
for New Tenders including Gymnasium and the New Extension
(BMW Near East Secretary, June 26, 1980).

Doed 4.2.1« Talitha Kumi Advisory Committee, Minutes of May 23,1980.
Doc. 4.2.2. Aktennotiz, May 27, 1980, and Notes, May 28, 1980.
Doc. 4.2.3. Talitha Kumi Advisory Committee, Minutes of May 28,1980.

Doc. 4.2.4. (Provisional) Proceedure for the New Tenders
(BMW Near East Secretary, June 24, 1980).

Doc. 4.3. Letter of the BMW Near East Secretary to the ELCJ
(July 1, 1980).

Doc. 4.4. Letter of the BMW Near East Secretary to Talitha Kumi
(September 23, 1980).

Doc. 4.4.1. Neue Ausschreibumy Talitha Kumi (September 1980)

Kriterien filir die Vergabe.




Doc. 4.4.2. Criteria for the Decision on the New Tenders
Talitha Kumi (September 1980).

Paul E. Hoffman,
Near East Secretary of the BMW




AGRISFEMEEN'T OF COOP AT TON

Agreement between the Evangelical Lutheran Church of Jordan (EI.CJ)
and the Devicion for World Miscion of the Tvangelical Church in
Berlin=Urandenburg: (Wt:::L Berl '|r|) = Berliner Miiuiionowerk fl’nW\} -
concerning responsibility, rights and authority in respect of the
use of thelvangelical Lutheran Secondary School Talitha Kumi,
Beit Jala (Talilha Kumi) .

Preambel

Responsibility for personnel, finances, maintenance of property, etc.
of Talitha Kumi was exercised by the Diakoniewerk Kaiserswerth up to
the 31st December 1974. By agreement dated the 18th December 1974
between the Diakoniewerk Kaiserswerth and the BMW, all rights and
duties accruing to the Diakoniewerk Kaiserswerth in respect to Talitha
Kumi were transferred to the BMW (see the Agreement between the
Diakoniewerk Kaiserswerth and the BMW, attached). From this time the
abovementioned responsibility has been carried out by the BMW in
consultation with the ELCJ.

The Diakoniewerk Kaiserswerth has transferred the property of Talitha
Kumi to Sister Najla Sayegh (Sister Najla) for further transfer to the
ELCT as truntee (see the tripartite nyreement between the Diakoniewerk
Kaiserswerth, Sister Najla and the ELCJ dated the 9th April 1960,

attached). According to this agreement they have the duty to transfer

the property to the Diakoniewerk Kaiserswerth if they should be requested

to do so. According to the agreement of the 18th December 1974 the
Diakoniewerk Kaiserswerth in such a case has then the oblimation to
transfer the property to the BMW.

The following agreement is meant to clarify the present relationship
between the BMW and the ELCJ in respect to Talitha Kumi.

Paragraph 1

The BMW recogmizes the ELCJ as the owner of the property.

Paragraph 2

The ELCJ recogmizes the BMW as being responsible for personnel,
finances, the administration and mainlenance ol' Lhe properly and Lhe
representation and authority over against other institutions and the
government. b A ‘“’;‘Ea""")'f'dﬁ el Wave O fo_ ey el R L Sk
bnd b £ LT av~t/ov Fle Cordtsodoris Conen 0" N lceincn, (Y b,
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Paragraph 3
Procedures for cooperation between the BMW and the ELCJ in respect
to Talitha Kumi have been laid down in the Terms of Reference for
the Advisory Committee Talitha Kumi (attached). The two parties
recognize the Advisory Committee, acting in accordance with the proce—
dures as laid down in the Terms of Reference, as being the Building
Committee for all construction on the premises of Talitha Kumi.
Paragraph 4
The two parties declaire willingness to foster common agreement on

all matters concerning Talitha Kumi to the furtherance of Christian
witness and service to the community.

For t For the ELCJ

Eﬂ,es‘ / ﬁ/A”\ Sea TS Roge.
e v~

Place O;fwf“&'h—— Date /l/dwj /"Z, /37-79
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Beit Jala, June 9th,80

To

the Bishop Daoud Haddad

Evangelical Lutheran Church in Jordan
PuQ.Be 14076

Jerucalem, 0ld City

Re: Next Steps in the Integration of Talitha Kumi

Dear Daoud,

In Follow-up of our conversation in the ELCJ Church Council meeting on
June 6th 1980, the BMW is prepared to offer the ELCJ the following steps to be
implemented imm€diately with the school year .1980/81:

1. All minutes of the Advisory Committee shall be submitted to the ELCJ Church
Council. This is to make certain that there is a full and formal flow of
information to the Council. If any problem should be noted, it shall be
subject to negotiation with the BMW.

2. The annual budget proposal of Talitha Kumi shall be submitted to the ELCJ
Church Council for its information.

3. In future, in matters of foreign teaching personnel to be sent by the BMW,
the approval of the ELCJ Church Council should be requested. No reaction
will be considered approval. In this way the ELCJ will have an equal
say with the BMW on such personnel.

. 4. A Parents' Association should be called into being by joint action of the
Principal of Talitha Kumi and the ELCJ Schools' Director, which shall
also elect three (3) members to the Talitha Kumi Advisory Committee.

L

IT any other changes are desired on the part of the ELCJ in the Terms of‘éﬁ@v““'°
the Advisory Committee as attached to the May 17,1979 agreement, please, as has
already been said several times, submit these in writing to us in Berlin for

our careful consideration.

Hoping for a good and constructive COCOP meeting, we are

Sincerely and cordially yours,
x5
A Ot S
egfr¥éd Dreusicke Pfr. Paul E. Hoffman
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THE EﬁANGELICﬁL LUTHERAN CHURCH IN JORDAN

P. 0. B. 14076 = JERUSALIM

Unified Scheme for the Lutheran Schools

The Church Council of the EL CJ asked both
Mr. Yuooub H,_Qumaiyn $choole' Diructor

Dr. Jirgen Bo hne principal T. K.

to prepare a scheme for the Lutheran Schools, The scheme

was approved ond accepted unanimously by the Church Council

in its meeting No. 98/5 on 17th of May 1978 (Item 2) °

ae follows




Entwickluny, ciner vinheitlichen
Jehulorranivation im Kawa Jorusalem-
Bethlehem fiir ulle ELCJ~Cchulen cin-
schliesslich Tulithu Kumi

R EpCnSRs TS LSS R rESgE S Er eSS
Die¢ Frage einer cinheitlichen 3chul -
org2nisation wird nur dann zufriv-
denstellend zu buantworten scin, wenn
€inc optimale [Esung des Obcrstulen-
problems im weitestcn Sinne errveicht
werden koann. In dicsem Zusammonhang
ist dann die Frege zu #tellin, ob s
pédagogisch und organisutorisch sinn-
vill erscheint, die evg.luth.Schul-
trédgern cehtren, auf das Loehulsystem
der EICJ zu bezichen und slliahlich
carricular und orgunisatoriich zu -
integricren.

Die gesellschaftlichen una bildungo-
politischen Hihmenbedinguneen

Yenn man einmul d.von uusgeht, dnas
dur mugenblickliche politische

.. ta=tus quo uuch in den B0-iper
Jahren sich nicht andern wird, so
steht fest, duss der amugenblickliche
Auszehrungsprozess, dem vor allem
die christlichen araber auspenetzt
8ind, auch in der niichsten 4cit bis
in dlo 80-iger Jahre anhultuen wird,

. Iies bedeutet, dasy auch dann, wenn

die Bevilkerungszuhl in dcm o.4.

5 Gebiet konstant bleiben sollte, der
hntcil deér chrictlichen Schiuler mit
Sicherheit sich nicht steigern son-
dern cher zurickgehen wird. Dfes wird
vine leiho von kluineren chrivtlichen
Privatschulen in den nHehoten % - §
Juhren vor die Lxistenzfrage stellen.
Von hierher ergibt sich in den éif-
fernzierten husbildungsgingen der
Peku?Qursture das Gebot uer Konzen-

-nt onl

i nuabiidunaagﬁngu in der allgemcein-
bildenden und berufsbildenden
T e

Dartiver hinuus muss das Biloungsziel
der verschiedenen abschllsse der
Sekundars tufe so, beschaffcen scin,
daps es den Schlilern vine méplichst
valifizierte und bruitgefiicherte
3ornusu!tzung daflr ‘bietet, einen
Berufgu erlernen, der ¢s ihnen er-
m¥glicht, in ihrer Hedimat zu blelben,

- Dies kann nur dann zufriedenstellend

" . gel¥st werden, wenn es gulingt, ein
gufeinunder abgestimmtes System von
allgemeinen Ausbildungsgingen in
e¢iner' méglichst differcnziertoen Se-
kundarstufe und berufebezogenen ab-
schlildsen im Bercich deu vocationol-
trainings zu schaffen, Nuch dem mit-
tlerep abschluss (3.Prep.Kl.use)
mUssch folgende nusbildungsginge
nngethen werden:

i
)

hy
|
i |
o

buvelopment of unified scheme

for 111 Lvung.Luthuran Lenvol.

in Giest bunk, '

=I=uEz IEr At = TLUSBESAfEEIA= TR Ll o
The question of = unificd sch. v
can only te snswered sulticlent)y

IT" we 30lve the question of o
uar.ified Lecondary cducution, lor
thut we newd to involve us : 1.rst
Step @ll schonls run by kvang,
Luth.Churches or institutions .n)J
thin stép by step bring these
schools in the ELCJ School syston
in curriculur und organisaticuc.
intearation

The politicel =zrd Lducutional
Situation

ve huve good reasons to back cur
4ssumption thut no bigs change i1
the political situation is gcoirng _
to happen so soon, Uhat sssunp-
tion will ut least lead us te

the fact that the number of lhria-
tiuns 1is not going down but f~r
sure not raising. So, small jri-
vate gchools without a wide un
strong ycheme will face meny
difficulties which may léad the =
to be diminished within 3 - §
yeurs. s concentreted and pecly
offering Secondary Education
will bucome a must

Different kinds of kducation trat
can be offered in o unified
Secondary Lducuatlional Cycle _ - _
In this becondary kducition we
huve to offer our students d:if-
ferent kinds. of qualifications
which enuble them to leurn a
‘profession thut the community
needs, so they will stay in the
country, and not only preparing
them for Universities,

Thie can be achieved successtully
by creating a system of a Sceon-
dary Educution with mony corre-
lated objectives and qualificu-
tiunﬂ.

I

AR -

c—r-—rar—_m




B

Arto und Scivnee gtream mit vnt-
sprechoindem Abiturabschluva,
Commereial strium mit wntipre=-
chendem Abitur,

Yerschicdene berufllichy wusbil-
dungsgiéinge elnoschlissllch Wirt-
schaftsabitur in viner Hurufsschule,
Dic sausbildungsginge der Sekundar-
stufe I miivsen s0 welt oflenge -
halten werden, dasy ein wcchacl

in beiden nichtungen miglich iot.

Ein wéiterer Schwerpunkt der currice-
ularen Ueberlegung ist die krapge,
welche Moglichkeltun bestehen, um
vor &llem fiir Muadchen berufliche
Ausbildungsgiinge im snschluss an .
das Abitur anzubieten, Von den drin-
genden Bedirfniasen avs L.ndew her

‘8ollte eine snusbildung filr
o) Kinderghirtnerinnen

b) andere Berufe im sozialpiiigo=-
gilechen Bereich(Lrzicherinnen)
¢) Gemeindehelferinnen

“~angeboten werden.

Ein solchee ausbildunrszentrum muss
zusamgmen mit der neucn Oberstufe
geplant und schrittweise eingerichtet
werden.

'
L

Curricular:¢ u, orginieatorische Ab-

ltinmung gwischen Mitiel- und
Oberstufe

_ olunge als irgend mdglich snllten
“die Jchuler der Mittelstufc am Ort

ihrer Heimutgemeinde belassen werden,
Hier -heateht die dringende piddupgo-
gische aufgsbe, die Schiller im Unter-

- rideht caruuf vorzuberciten, duss sie

ohne Schwiurigkeiten eine Perufssue-
bilduni beginnen kinnen oder erfolg-
reich in der nllgemeinbildenden Se=-
kundarstufe bis zum Abitur mitur-
beiten kbnnen. Lies setzt veraus,
dase. vonigotens in einem Tiilbereich
des Plcherangebots wine Differcnzie~
rung in zusktzliche oder unterstitzen=-
de Leknangebote vintritt,

. . )
Qggg;;satorisah Konsequengen

Die Aufstillung der Schillerzulilen

in den einzelnen Jibrghnpen fiir die
néchoten 4 Jahre ergliot, Gaos riue
solche Oburutufe im allgvinelnen
Bildungsbercich nur mit Linsehluss
der Schillerinnen von Tulitha Kuni
e:rt?eht wird,

wwuich 10 ayslom will bave L. Lo
the wendemie normal Tawjihi the
commerainl Tawjihi wnd vis cou=-
bination with the vocaticnal
training centre, the Industriil
Tuwjihi. %we cun ofter students
after Prop., stuge in our tvcheoly
the poraibility of learning ¢
¢good profession and the charcu

of huving the Industiricl Tawjihi,

So studernts who rirnish the trirl

rrep. can be led to:

a) heudemic studies, urts or
Scicnee,

b) Commerciul studies(Commer:zinl
Tuwiihi)

c) Vocational studies inclullng
Industrial Tawjihi.

also chunging directions aftir
first secondary could be poe2ibly
another importunt question i:x
that what can wc offer for our
girle tinishing the Tawjihi to
learn a2 profession, Froum the
needs of the country we find -
the bud need for having o tr.ine
and qualified K.G.Christiun
teuchers, slso qualified prcap-
mothers and Church helpers. S0
we suggest h-ving a trainine-
centre ufter Tawjihi for:-

a) K.G, teachers

b) Groupmothers

¢) Church helpers.,

This centre must be planned io-
ether with the new Sccondiry
School.

Relation between the Prep..chooln
and the Secondary Education.
Studente should finish their
Prep., elucation in thuir lceal
school, Qur stream of the 3rd.
Prep. should be there in each
school, the students in the
prep.stage should be directe!
through their education thut
thuy cun ufterwards choose tae
uppropriate kind of Educuation
in the Sécondury Cycle, ana ftor
that a possibility of emall
chunges in the different sub-
Jects offered to them cun be
occurred in a4 special kind of
substitutional or extru currioc-
ulur sctivities. ’

Consequences of Organizaticn
hefering to the development of
numbuer of studenta shown on the
attuched liet No.2, it gun te
concluded easily thut such =2
dnvelopment of a Secondary
eduCat ity ~un owly be achicved

with Talisawa gumi.
!

2 sall:
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vinem anderen Einzugobereidh, Div
GchUlerentwicklung In dun nuche ten
Jahren wird zeigen, ob sle den an-
forderungen an die Ausbildung der
80-iger Jahre gentgen wird, Di¢ rdum-
lichen Anforderungen un eine moderne
Oberstufe der B0-iger Jahre und dic
vorhandenen Rdumlichkeltcn machen es
zwingend notwendig, dass cine solche
Oberstufe ncu konzipicrt und gebuut
wird, Piir den Stindort kommen nur
zwel Plytuee in Frage:,
a) ds8 Gelénde am luth.Friedhot in
der Hebron-kd. in Bethlehem.
b) Das Gelinde auf Talitha Kumi. Loy

wenn man ulle Fauktoren, die cinc
Standortbestimnung berihren, berilick-
vichtigt und Vor~ und Nachteile gegen=~
vinandér abwligt, so ist der

Die Oberstufe in Ramalluh pehrt zu

Standort Tnlithy Kumi

';gr die %ukunft aivigUnagigere

n T lepe uch-
[0 STRE PR 6 AR LA e
kehremidesig ungiinutige Lage und die
damit verbundenen I'ranuportschwierig~
keiten, Dieses Verkehraproblem wiirde
bei einem vereinheitlichen Echulsystem
aber sowieso entstehen, Ein Verkehrs-
verburd zwischen Buit fula, Bethlehem,
Beit Suhour, Jerusalem und Beit Handna
muss dafir geschaffen werdun. lie sn-
schaffung eines welteren grossen Busses
ist no'twendig.

Auf der anderen Seite stehen viule

Vorteile:

1) Die cinmalige ruhige und ubpe-
schirwte Luge

2) Flir Jus arbcitspensum und die not-

. wenuige Arbeitsintensitit in duer

Oherstufv ist ules cin padugogisch

entecheidender Faktor,

3) Der Bxu der Oberstute in lalitha
Kumi im Verbund mit den schon be-
gtehenden Gebdulen wird sich hier
am kostengiinstigeten durchfithren
lasasen.

4) Dae Schulunpebot gerude im Bereich
der Prij.=- und Sckundarstufen ist
zu buiden Seiten der Hebron-kKd,

im Verhiiltnis gzor vorhandenen
Yehfilerzahl zu hoch, &in ncvues
Cebliude schafft hiur kein neues,
spezitisches Angibot.

L)
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The Secondary School in humall th
belongs to snothur areus thit cun
not be included in this urilied
Secondary School.
The development «f the number ot
students in the cuuing years in
hsmullah aurea will direct the kind
of n Secondary School there.
The need of having such a unifiud
school and the kind of premises
we have ut the time being will
show us that a new building for
this entire Secondary School is
needed, List of rooms needs are
nttached on list No. 3
Concerning the location we have
two possibilities:-
a4) Hebron hoad, Lutheran propertly
h} Property of Talitha Kumi

.

Talitha Kumi Location
Taking into consideration all thu ~
fuotors we come to conclusicn that

the property of Talitha Kumi is
the best location for such a school

The disadvuntage of having the
school in Taulitha Kumi is only the
ditficulty of transportation. This
problem we have to solve with
unified transport system including
Buthlehem, Bedit Sahur, Jerusdlen,
Talitha Kumi and Beit Hanina. lFor
that we hved another big bus,

On the other hand we have muny
udvantages for having the school
in Talitha Kumi property:-

1) The place is so gquiet and culn
which offers a very educuticnal
environment, .

2) In the secondary stage we neec
much intensity in the work more
thun in prep.stage so the place
is more convenient.

3) Existing premises in Taliths Xum
o:n be combined with the new
?uilding which mukes the costse

efild.,

4) In the ures of Hebron Koad
there are muny schools. ©o
building there will give us nd
speciul feature.

n--..‘./“

———— =




Jungeninterns t

Flir jungce Chriuvten in nichtehrist-
licher Umwelt, fir %aiven und Kinder aus
sozial schwachcn Schichtien ist ein
Internat fir Jungen wuch weiterhin
unerlisslich.

Eine Kapazitidt von ungefiihr 50 Jungen
vcheinl @ngewnessen. Las Kircheneiceatum
un der Hebron-Hd, ist die best Lésung
fUr cincen Neubau eines modern kon-
ziperten Internats. Die ausnutzung der
Kkdumlichkeiten busonders widhrend der
Ferein fur andere kirchliche Zwecke
bietet sich an.

Im Hibblick auf dos Organisationsschena
einer einheitlichen lchulentwicklung
ergibt eich folgende Relhenfolpe:-

«..1) Neubau einer Obcrstufe mit berufs-
* bildenden ausbildungsgingen fir
Midchen in Tulitha Kumi

?) Neubau eines Jungen-Internats
auf dem Kircheneigentum auf der
Hebron-Rd,

3) Renovierung und Umbau in der
Brthlehcmer Schule fur die
aufnahme der Unter- und Mittel-
Btufe vinschliesslich eines
Kindergartens,

Mit der Yorluge diesés Schulent-
wicklungsplanes gliuben wir, dues
vonseiten der Ev,-fluth.Kirche.ein
qualifizierter Beitrow flUr die
Ausblildung in den B0-iger Juhron
zum %ohl der Lutheruncr und dcriber
hinaus der Christen geleistet wird,

S

A -

Location for the Bourding = "
Section for boys:

Having Christianeg living in
non-Christlan atmosphere,we
feel the bad need of huving
4 boarding Section for boys.
alao orphuns und children with
mad sociul situntion at home
need 1t so badly., bo u boir-
dlng section with the capacity
of 50 children is needed, The
Church property in Hebron hoad
is the best location to build
u modern upd well orginized
boarding section, This will be
also ueed specislly during
vacations for Church activitiea,

According to the Uniiied Sch.me
No. 4 we then need:=-

1) A new huilding for the
unified Secondary school.

2) & new Boarding Section for
Boga in the Church property-
Hebron hoad,

3) Henovoution and complete
changes in the premises of
the school in Bethlehem to
be suitahle as K.G, + blu~
mentary and Prep., school.

For the existence of Luther.un

and Chrietiuns in general,

for the benefit of our peoply,

for having 4 new well vducated

generation, we think thut thie {

scheme 18 8 good quilified

contribution for the coming

eighties from the side of the

Lutheran Church. . . ’
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Dovolopuent of a unifiod sucondery stage: proposed nuole r of students in Bethlehom arca

1978/79_ Be thlo hem Tulitla Kund Zotsl
Scc 1 25 (Prop-3) + 10(B S) = 35 15 (Prup 3) + 15(6 9)+10(Cov) = 40 75
Sec 2 A W 10 24
s 18 1 29 53
8ac 3 A 7 21
8 16 7 23 _4a
v ; about 170
1979/80 Jorusalie  Buit Suhour Buthlchom  Boit Jalu(Tuliths)
Sec 1 6=~ b ' g - B B G G G b Total
Il 12 12 18 25 4 31 B8
8oo 2 A 16 Y M 32 66 X
s 16 17 -
Seo 3 A 14° 10 21 32 53
s ’ 18 1n -
A LRt X Not all students of 3ec 1 could b accupted. For this rvason the whole number of B
: Nt g Sec. 1 4a to bu ruducud by 10 X. [
' 1960/81
. : ; Jerusalen Boit Sahour  Bothlehcm =~ Beit Jala(Tulitha) _
' Sec 1’ e B G B ¢ b Total
£ 7 7 15 15 20 18 40 42 @2
Soc 2 A Ses abovu S0c 1 79/80 4 N
8 ; i
Se¢ 3 . A See above Sec 2 79/80 y
3 —-— -
From 1981 / 82 on 1 Excluding tho Swodish School '
' Soc 1 T to 80 . Total
Sec 2 - 75 to 80 wla 220
=, Sec 3 % to 80 max 240
11 Fh.iﬂed Secondary stage including the Swedish school
’ Sec. sture Good Shepherd Total -
; Sve 1 75 - 80 15 - 20 90 = 100
Sec 2 75 - 80 15 - 20 90 = 100
. ; Suc 3 75'= 80 15 - 20 .90 - 100
. . min 270
i This éativoto s based on the proacnt number of 53_students in the Socondary
L] "
Signs used 1 BS  Beit Sahour 0 Oirls
TK Toli tha Kumi B Boys
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Present situation in Jerusalem and Bethlehem area -

Scheme.

I Schools of the ELCJ
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i1 Other Schools, which belang to Evangelical - Lutheran churches and instituticns
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.l 22
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Beit Jala (Talitha Kumd )
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oo only cne strean Preparatory stage 3 classes ~°°
Sec = Secondary stage - e 3 classes

e 3
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List of rooms neceded for a mwv accondary stage on

the base of 300 students

Classrooms 12
Lnborutorien. 9
; 1 phyeics .
3101053 .

Chemistry
Muths

Commercial studice

1

1

1

1

1 Arte activitiee
1 languages

1 Audo visual centre
b

%ork room

Library hall with reading rooms 1
Cafeteria * i
Sport hall |

1

gport ground

Rooms for administration
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THE EVANGELICAL LUTHERAN GHURCH jﬂ JORDAN™

Spiritual Leader : PROPST HELMUT GLATTE gmu_ CR9 NCHI ,.1'._ v ',11 ]
P. 0. BOX 14076, TEL. 282543, JERUSALEM Al YAYOLY gl o ALY o ‘o iz
Synod President : REV. DAOUD HADDAD L ,_,i, ‘J_,J'. : Lol s
P. O. B. 14076, Tel. 282543. Home 282830 YAYAT - ol YAYOLY Ol s V€V . e
Cable LUTHERCHURCH Satig L,
Jerusalem . 2 QOctober 1978 . .. .. o
Dr. Hellberg Eingegangen: | Umiauf:
Church vepartment Servise YT 4a78
} L.. N.. F. . e 1 1- B."r. 1“(
PO.Box 66 R
Route de Fermey 150 Boartw.: ... ... . .
1211 Geneva 20 Reglstr.:

Switzerland.

Bubject: Unified Evangelical Lutheran Secondary School Scheme.
Dear Dr, Hellberg,,

I refer to my talk with you in Berlin concerning the above project,
and the explanatiom given by Dr. Bohne on his visit to Geneva and
the COCOP meeting in June 1978. #“bend you the attached papers:

1 « The plans,

‘2 = The details of the project.

3 = The estimated running costs.
& = The coordination and implementation of the scheme.

I hope that the above pepers will help you in presenting our scheme.
With my best regards.

Yours Sincerely

D. Haddad
(President)

CCe Mr. Jaerness
COCUP Seeretary




Coordination and implementation of
the Unified Scheme

The present aituatiom in the lest Bank shows that 20/ omly of the
Secondary Jchool graduates contimue their Academic studies in Universities,
leaving the remaining 80,- with no professional edwcation, ‘The main
ocurricular question is how to minimize this high percentage by of fering
these atudents other professional optiuns.

Many atudents in our ‘rts & oience atreams are educationally mis-
directed, especially in the .rts .tream which often does not fit their
capabilities and qualifications.

+»ith our New luilding end our wnified secondary stage we have the
apace and ability to help our atudents, even in the Ireparatory stage
(7th = 9th grade) in preparing and directing them to altemative streaus
of general or vocational education that better fit their abilities and
realiness.

In swwmary and mostly due to the facilities of the New Buildings,
we can have the followins offers for our astudents:

d= In close cooperation with the Lutheran !orld Federation -~ Vocational
Training Centre in beit lanina and other Vocational Training Centres
we can direct our students to qualified eduwation for a profesaion,

&= The Arts & LScience streams csn be brought to higher standards.

Y

New poseidility of Commercial stream to enable them to fit more
properly in a profession after iawjihi.

4~ Additional offer for professional educatiom after Tawjihi besides
the University - vis. Kindergnrten teachers, Church Helpers and so on.
Our main concern is for the girls, vho wtil nov have less oppor-
tunities for further studies.

.u-../!




Acoording to the plans we have integrated im the new building
renovated paris of the old building., Our aim is to teach in '[alitha
Rumd the Unified Coeducational Betnlehem and Talitha Kumi Secondary
stage, together with the present l'repuratory at Elementary stages.

The expected number of students in the Secondaxy cycle per grade,
baged on the presont number of studenta in the Bethlehem Area, is 65
students in each of the 10th to 12th grades, or a total of around
200 students distributed in 9 Clacwes.

In addition we have in view vocational training for girls,with,
as a firat step, a iindergarten Jeminar for 2 years given in 2 classes,
each class to include 15 - 20 students. looms are also available for
#wh a vocational training scheme which might inolude training for
social workers, Church workers, Soarding Seotion helpers and so on,

In the Freparatory and vecondary stages the laboratory rooms are
often used instead of the class rooms. with pProperly planned tine-
tables they can be partly and to a certain limit used for other courses.

The :lementary stage will be located in the repartitioned old outer
building, while the [Teparatory stage will be moved to the new building
vith a future possibility of dividing the classes into 2 utreams,

To have more flexibility in the room arrangement ve are studying
the possibility of dividing the rooms with movable partitions in the
nevw and old renovatod buildingu.

Locording to the pProgress in building we are alming at starting
the unified lecondary :‘chool in the scholastic year 1580/81 end have
it completed in 1982/83. hile the iindergarten Jeminar can be started
in the old building in 1979/50,

The existence of the new buildings will enable us in Talithe-Kumi
and Bethlehem schools to #lve a greater attention, botter advantage
and more flexibility to lead the preparatory stage in the rght direction,
Bexides that the Sothlehem students will have better rooms while the
Talitha girls will have better laboratories.

oat.- 1/3
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As a consequence of the latest politieal development,
autonomy in tho .eot Dank is expeoted in the near future.

Through our new Seoandary School together with the
facilities of the new building and curricular offers we can
prepere our students to the newly available job opportunities
and thus contribute to the future development of the country.

Jerusalem, Cctober 4th, 1978
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Name of the Project:

CDS PROJECT REQUEST

Amount Requested:

Location:

: Applicant:

Sponsoring Church:

Project Description:

Talitha Kumi Secondary School

10 km outside Bethlehem, Jordan / West Bank
The Evangelical Lutheran Church in Jordan
The Evangelical Lutheran Church in Jordan

A.PlTanned

To construct a new building at the present Talitha
Kumi school and to remodel some of the old class-
rooms. With this new huilding it will be possihle
to have two streams in-the secondary school.

B. Aim of the project

To provide educational facilities for Christian
and Muslim Arabs.

To join the Bethlehem secondary school (hoys) and
Talitha Kumi secondary school (boys) and thus
reduce operating costs and at the same time improve
the education.

"C. General Background and Present Situation

The ELCJ with its 1270 members forms a small minority

. of the 64,000 Chrisitans in West Jordan. A1l Christians

together make up a minority of about 10% of the popu-
lation.

The spiritual/intellectual and political situation
following the 1967 war has resulted in a noticeable
improvement of cooperation among the Christian churches.
The ELCJ has its closest contacts with the Anglican
Church. Common retreats for youth and adults as well
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as common pastoral conferences are held. Since the

19th century there has been a comitv agreement,

which is still respected, providing that the Anglicans

shall be active north and the Lutherans south of

Jerusalem. Until 1967 the' two churches carried on

continuing discussions about the need and possibility |
of church union. These talks have been discontinued

for the present. 4 |

There is occasional cooperation, mostly at the
local level, with the Greek Orthodox Church which
includes about 90% of the Christians on the West
Bank, and has been since the 5th century "Protector
_ of the Holy Places", and with the Roman Catholic
k, Church, official contacts are limited to mutual
~+ visit on special occasions.

The school system on the West Bank as a whole includes
e three kinds of school: government, UNRWA and private.

' The government schools, which enroll some of the pupils
(75%), are found throughout the land and provide the
only resource in rural areas. The UNRWA schools, with
about 15% of the children, are found in the camps.
Private schools are concentrated in the towns and
enroll 10% of the pupils. Qualitatively the UNRWA
schools are the most adequately financed and have the
best reputation, government schools are the least
adequate. A1l West Bank schools follow the prescribed
Jordanian curriculum, the content of which, however,
has been somewhat modified by revision of texthooks

: to conform to Israeli requirements. Children receive
;\, either Muslim or Christian religious instruction in
all schools, except that where Christian pupils are
few it is not possible to provide for their needs.
In Jerusalem government schools must follow an Israeli
curriculum while private schools need not. The consequence
has been a radical shrinkage in government school enrol-
ment and increasing pressure on private schools.
Christian parents tend to prefer private schools, but
many Orthodox children attend government schools because
" unlike the Catholics and Protestants the Orthodox
Church has not developed a school system, there being
only a few Orthodox elementary schools. Some Muslim
parents also prefer private schools because there is
generally stricter discipline, less political activity
and smaller classes.
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At the primary and preparatory levels (Kindergarten
to grade 9) the system is adequate to serve all the
children at present. At first grade level 95% of
boys and 98% of girls are enrolled. At the transi-
tion from preparatory to secondary school level
the private schools become particularly important.
For example, in the Bethlehem area government
secondary schools were in 1975 able to accept only
500 of the 709 9th grade graduates from government
schools. Others who wished to continue had to find
places in private schools. (Private schools in the
: district graduated 419 pupils, of whom it was
0 expected that 5% would drop out and another 5%

' go to vocational schools.)

Government and UNRWA schools have no boarding sections.
Since 1967 most private school boarding establishments
have been closed, both because of declining need and
because of the rising costs of such operations. In
Bethlehem four boarding sections remain: The Christian
Mission Orphanage, the Mennonite commercial secondary
school (with 80 places for boys, and likely soon to
close its boarding), Talitha Kumi and the Beit Jala
Lutheran boarding section.

The ELCJ operates a school system which in 1977 had
an enrolment of about 1700 students, this is a third
more than total church membership, and double the
enrolment of ten years ago.

There are nearly 100 full and part-time teachers, of
whom about half are Lutherans. Their pay scales are
competitive, lower than UNRWA but higher than most
private and government schools.

The schools today operated by the Lutheran Church:
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B -7004

Grades Pupils (1975)

Martin Luther School, Jerusalem 1-9 300
School of Hope, Ramallah 1-9 200
Lutheran School, Beit Sahour 15~ 9 430
Kindergarten, Beil Jala A-B 50
Elementary School, Bethlehem 1-6 200
Secondary School, Bethlehem 7-12 160

1340
Talitha Kumi Girls School K-=-12 160

1500

Of the pupils, six out of ten were boys.

The Lutheran School in Bethlehem is situated in the
parsonage which is an old building. It has a Kinder-
garten and 12 school year classes, i.e. 6 elementary,
3 preparatory and 3 secondary classes. The number of
students is about 400 ywith about 85 boys in secondary
classes. Twenty full time teachers and five part
timers teach at this school. Co-education exists in
the 6 elementary classes and the Kindergarten. The
girls who leave the school usually continue their
studies in Talitha Kumi or the Evangelical Lutheran
Swedish School. Both of these schools have only girls
in the upper classes.

The Talitha Kumi school 1is situated a few kilometers
outside Bethlehem, it is a girls school with good R
facilities for prepdratory and primary stages, but

for the secondary stage the facilities are not
satisfactory. At present there are 67 girls receiving
secondary education in Talitha Kumi. The school has
boarding facilities for most of its pupils, but some
of themare day-students.

The Jordanian books and curriculum are taught at the
schools, as they are taught in all schools in the West
Bank. In addition Christian religion is taught, the
German language as from the fourth school year and

the English language as from the first school year.
The English language is taught at the Government and
UNRWA schools as from the 5th school year. Arts and
music are also taught in' the school. The students pay
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school fees, whereas the Government and UNRWA

schools do not charge any. Many parents prefer to
send their children to the Lutheran School and

other private schools because of the foreign
languages. Another reason-lies in the relatively small
number of students in one class. The average in the
school is maximum 30 pupils in one class. The
Government schools show a much higher figure.

Disadvantages of the present school building in

Bethlehem

The school lies in a shopping centre. The narrow
street adjacent to the building with the many cars
is a source of noise and danger. A teacher has often _
to stop the lesson to allow a truck to pass by. The
main gate leads directly into the street which en-
dangers the safety of the children. The class rooms
are small, especially those of the higher classes.
Some rooms cannot hold more than 12 persons. One
class room has no private door. Entrance thereto

is only possible through the adjacent class room.
One of the bigger rooms_has only a small window.

The present building does not allow co-education in
the higher classes. Some parents wish their children
to be brought up in a co-educational atmosphere. The
yard is relatively small. 400 students need a wider
place for their sports' activities and their recesses.

There is no hall for meetings, the classes do not
allow teachers to make any activities within the
limits of the rooms. In most of the class rooms even
it is too difficult to get out or come in especially
for those who are sitting in the back.

At present the two schools in Bethlehem and Talitha
Kumi have 152 students in secondary stage. It would
be possible to merge these two schools (secondary
stage) and thus be able to save some of the operating
costs. Also, with having one secondary school it

will be possible to have two streams and thus to
provide better education. The present situation in
the West Bank is that only 20% of the secondary school
graduates continue with academic studies, leaving the
remaining 80% with no professional education. With
this new request, it will be possible to help the
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students, even in the preparatory stage (7 - 9
grade) in preparing and directing them to alterna-
tive streams of general or vocational education
that better fit their ahilities and readiness.

To be able to merge the two schools one new
building will have to be constructed at Talitha
Kumi, consisting of necessary new class rooms and
laboratories. Some of the old class rooms will also
have to be repaired and some improvements made. The
new building will bhe constructed of stone with
internal walls of cement bricks and all rooms

. will have central heating.

In summary, it will be possible to offer the
following to the students in addition to the
regular curriculum for secondary schools:

- To have closer cooperation with different voca-
tional training centres and be able to direct
the students to qualified education for a
profession. £ -

- The arts and science streams can be brought to
higher standards.

- New possibilities of a commercial stream thus
enabling the students to fit more properly in
" a profession after their final examination.

&% _ - Additional offer for professional education besidesr
: 2 the university - viz kindergarten teachers, church

helpers. The main<concern is for the girls who

until now have had 1imited opportunities for

further studies.

- To provide co-education in the secondary school.

The plan in Talitha Kumi is to teach the Bethlehem
and Talitha Kumi secondary stages, together with the
present preparatory and elementary stages. The
expected number of students in the secondary stage
are 65 students in each of the grades, or a total

~ number of about 200 students in 9 different classes.

| In addition the applicant also plans to start a
vocational training for girls, that is a kinder-
garten seminar for 2 years given in 2 classes,
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Cost Breakdown:

Operating Costs:

. Personnel:

Time Factors:

each class 15 - 20 students. Rooms could also be
available for a vocational training scheme, such

as social workers, church helpers, boarding section
helpers, etc. k-

The secondary stage in Bethlehem school will be
closed when the new building in Talitha Kumi has
been completed, hut the preparatory and primary
sections will continue in the same way as in

the past.

Construction costs

$ 300 / m? US$ 720,000
Furniture and installation 100,000
Roads, sports ground,

septic tank o 90,000
Engineering fees and !

supervision 81,000

Total requested via LWF/CDS- US$ 991,000

The operating costs are covered by school fees and
by funds from abroad. The new project will reduce
the operating costs for the two schools.

Personnel are all available locally. One teacher
less will be needed when the two schools have
merged.

The construction can start immediately.




Mr. Jan Jernaes .

Community Development Service
- Lutheran World Federation
P.O.Box 66

1211 Geneva 20

SWITZERLAND

5th December, 1978
PEH/st

g8 .D.“ Mx. J.m..'. _ ; _
: ' Following my conversation with Christa Held in. Geneva on
 November 16, I made it a point to visit "Brot flir die Welt", the
EZE and KED,Mormer two together with Dr. Bohne. I hope we were
able to convince our listeners that the new project request -
deserves - after critical scrutiny - the support of the German
Evangelical Development agencies (see my memo for the record).

pind On behalf of the Berliner Missionswerk let me assure you that
f the present guqua-t has the backing of the Berliner Missionswerk.

~ Furthermore, as I already mentioned, we can assure you that the
Berliner Missionswerk will try to raise the sum of DM 200,000 :
(US § 100,000) toward the capital costs and hope that the Swedes
can raise a similar amount.

2 Finally, I can assure you that the BMW, in partnership with
' the other members of COCOP, will be responsible in principle for
' bearing the running costs of the project through the normal budge-
. tary provisions made for Talitha Kumi.

Sincerely yours,

G o

okl : (Paul E. Hoffman)
{ ' COCOP Secretary

Encl.

cc:  COCOP Members
Dr. Bohne, Talitha Kumi




MEMO IF'OR THE RECORD

On Wednesday, November 29, Dr. Bohne and I had lunch together
with Dr. Schober and Pastor Hahn of "Brot filir die Welt" in Osna-
briick. I told them about our concern that the Talitha LWF/CDS
project - because it was only the first stage of the realization
of the New Schools' Scheme of the ELCJ and involved construction
of a building to house a secondary school section - might not
fall into the categories of projects to be supported by the
German Evangelical Development agencies. Dr. Bohne had the chance
to go into some detail concerning the intentions of the project
and the development concepts which lay behind it. We were assured
that:

1. The German agencies were very open to such a request and,
contrary to our fears, such a project would not fall out-
side the framework of development projects fostered by the
German agencies;

2. at least as far as "Brot fiir die Welt" was concerned, the
financial self-participation of the project sponsors was
not a sine qua non;

3. if the CDS Governing Committee approves, the German agencies
themselves could give serious consideration to the project,
and if it should find approval, pass it on to one or the
other of the German agencies for support;

4. it was very important to give assurances that the "Folge-
kosten™ would be covered by the project sponsors.

I promised that such an assurance would be forthcoming.

On Thursday, November 30, we had the chance to talk with
Dr. Fischer of EZE in Bad Godesberg. He also assured us that the
German agencies would be open to support such a project. He
mentioned, however, that if the project were directed to the EZE,
a financial self-participation of 25% had to be guaranteed. He
also insisted that the "Folgekosten" should be borne by the project
sponsors, mentioning the continuing burden of the Schneller-Schule
in Amman as one which the German agencies were supporting year
after year through the "FolgekostenausschuB". As background informa-
tion he desired to see a description of the whole concept behind
the project, which Dr. Bohne promised to put on paper and to send
to BMW for distribution to those concerned (a similar request had
been made by Pastor Hahn). I mentioned that the ELCJ CC had thus
for approved only the integration of the secondary section with
that of Talitha Kumi, but that there were obvious advantages for
full integration of the two schools. I also promised to supply
him with a copy of the assurance concerning "Folgekosten" which

;f‘wgssmy intention should be sent on behalf of Berlin and COCOP
o CDS.
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On Friday evening, December 1, I had the chance to
present the matter also to Pastor Conring of KED (Hannover) .
I promised that I would provide all the potential donor
agencies with as much documentation as possible. He was
certain that the history of requests for schools' projects
on the Westbank would not make it easy to get this request
through, but I stated that with all critical scrutiny, I
believed that the merits of the present project would convince

even the sceptical.
D .
N ot y'ﬁb AL

Berlin, 4th December 1978 PAUL E. HOFFMAN
PEH/st

cc: Pastor Hahn, Brot filir die Welt
Dr. Fischer, EZE
Pastor Conring, KED
CDS, Geneva
COCO Members
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Projekt Nr.: 9793152 0 / Ausbau der Sekundarschule

79~7-53 Talitha Kumi

4.2'

Land/Ort: Jordanien-Westbank/Beit Jala

Antragsteller: Berliner Missionswerk

Projekttriger: Evangelisch Lutherische Kirche
in Jordanien (ELCJ)
(Statuten liegen vor)

Das Projekt:

Kurzbeschreibung: :

Gegenstand des hier vorgelegten Antrages ist der
Ausbau der Middchenschule Talitha Kumi in Beit Jala
zu einer koedukativen Sekundarschule mit erweitertem
Bildungsangebot im Mittel- und Oberstufenbereich.
Dariiberhinaus soll der Schule eine Fachschule fir
Kindergdrtnerinnen angegliedert werden. Die Ausbau-
maBnahmen sehen vor, neue Riumlichkeiten zu schaffen,
die, zusammen mit den bereits bestehenden, Platz fiir
ca. 650 Schiilerinnen und Schiiler in 26 Klassen
bieten sollen.

Verbunden mit der baulichen Erweiterung ist eine
Integration der Mittel- und Oberstufenklassen der
Jungenschule des Trégers in Bethlehem mit Talitha
Kumi.

Allgemeine Situation:
Das allgemeinbildende Schulsystem in Jordanien, und
damit auch auf der Westbank, ist wie folgt gegliedert:

- ©6 Jahre Elementary School (Grundstufe)

- 3 Jahre Prepsratory School (M’ ttelstufe)
- 3 Jahre Secondary School (Oberstufe) mit AbschluB
durch Abitur (Tawjihi)
- Nach dem Abitur folgt entweder ein zweljahriger
Fachschulbesuch z.B fi{ir Lehrer oder Techniker oder
aber ein Universitidtsstudium.

Alternativ zum Oberstufenbesuch ist eine dreijéhrige
Berufsausbildung méglich, die durch eine Handwerker-
priifung abgeschlossen wird.

Auf der Westbank gibt es drei verschiedene Schul- .
trager: die jordanische Regierung, die Vereinten
Nationen sowie private Trédger. Regierungsschulen
sind iiberall im Lande zu finden und werden von 75%
der ca. 260.000 Schiiler aller Ebenen besucht (davon
45% Madchen). Die Schulen der Vereinten Nationen
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(UNRWA-Schulen) sind Kindern durch Fliichtlingsaus-
weis anerkannter Paldstinenserfamilien vorbehalten.
Sie befinden sich deshalb nur innerhald oder in un-
mittelbarer Ndhe von Fliichtlingslagern und fiihren
nur bis zum MittelstufenabschluB. Etwa 15% aller
Schiiler -werden auf UNRWA-Schulen unterrichtet. Trager
privater Schulen sind zu 75% die Christlichen Kirchen
mit Ausnahme der Griechisch-Orthodoxen Kirche, sowie
islamische Stiftungen und sdkulare Gruppen. Sie sind
in der Cegend Jerusalem, Bethlehem, Ramallah konzen-
triert und nehmen die verbleibenden 10% aller Schiiler
auf.

Am besten finanziert sind die Schulen der Vereinten
Nationen, die deswegen auch iiber den hdchsten Aus-
bildungsstandard verfiigen. Regierungsschulen ran-
gieren in beiderlei Hinsicht am Skalenende.

Alle Schulen auf der Westbank unterrichten gemédR
jordanischen Lehrplénen. Die Priifungen genieRen des-
halb die Anerkennung der obersten Schulbehdrden in
Amman und sind, als Folge davon, in der gesamten
arabischen Welt gliltig.

Eine sehr wichtige Funktion erfiillen die privaten
Schulen im Oberstufenbereich. Zwar konnen auf Grund-
und Mittelschulebene die Regierungsschulen und die
UNRWA-Schulen ca. 90% der Schiiler absorbieren, im
weiterfiihrenden Bereich jedoch ist das System tradi-
tionell auf die Schulen privater Trdger angewiesen,
diﬁ gut ein Drittel aller Mittelschulabgidnger auf-
nehmen.

“Eine deutliche Erweiterung der Ausbildungskapazi-

tdten an staatlichen Oberschulen erscheint sehr un-
gewiB, nachdem in den letzten Jahren aus finanziellen
Grinden 150 Lehrerstellen gestrichen wurden. Deshalb
werden auch in Zukunft Privatschulen eine wichtige,
vom Staat beflirwortete, und in seinen Planungen
berlicksichtigte Rolle spielen.

Spezielle Situation:

Das auf der Westbank im Mittel- und Oberstufenbereich
vorhandene Lehrangebot ist wenig differenziert und

die vorhandenen Ausbildungskapazitdten reichen nicht
aus, um die Schiilerinnen und Schiiler in unterschied-
lichen Lerngruppen auf eine ihrer Begabung und den
wirtschaftlichen Bediirfnissen des Landes entsprechende
weiterfiihrende Ausbildung vorzubereiten. Auch ist eine
rechtzeitige Berufsberatung so gut wie unbekannt.
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Deshalb entscheiden sich Eltern und Schiiler fast aus-
schlieBlich fiir eine traditionelle naturwissenschaft-
liche und sprachliche Ausbildung, fiir die es auf der
Westbank nur geringe Berufsaussichten gibt. Wegen
mangelnder Kenntnisse iiber die Moglichkeiten und auf
Grund fehlender Ausbildungskapazititen besuchen daher
60% der Mittelschulabginger eine allgemeinbildende
Oberstufe. Nur ein Prozent schlédgt den Weg, der zum
Wirtschaftsabitur fiihrt, ein. Der Rest muR ohne be-
sondere Qualifikation ins Berufsleben einsteigen oder
in die Familie zuriickkehren.

Von den Abiturientinnen und Abiturienten wiederum,
finden nur 8 - 10% einen Studienplatz an einer
einheimischen Universitdt, einem Polytechnikum oder
einer paddagogischen Hochschule. Ein gleicher Prozent-
satz studiert im Ausland. Der Rest, ebenso wie die
bereits vor dem Abitur ausgeschiedenen Oberschiiler,

suchen unqualifizierte Arbeit oder warten, wie die
meisten Madchen auf Heirat. :

Der Projekttriger:

Der Projekttrager, die Evangelisch-Lutherische
Kirche in Jordanien (ELCJ). hat ihre Wurzeln in

der deutschen Paldstina-Mission. Zur ELCJ gehdrt mit
ibren knapp 1300 Mitgliedern in sechs Gemeinden nur
eine Minderheit der rund 65.000 Christen meist grie-~
chisch orthodoxen Glaubens auf der Westbank, wo alle
Christen zusammen wiederum ca. 10% der Bevdlkerung

. ausmachen.

Herausragendes Zeichen der Kirche ist ihre von
Schneller und Fliedner (Kaiserswerth) begonnene und
alle Bevilkerungskreise ansprechende Bildungsarbeit
(1855 Griindung Talitha Kumis). In fiinf Schulen, die
vom Kindergarten bis zum Abitur reichen, werden gegen-
wartig ca. 1800 Schiilerinnen und Schiiler von etwa 100
Vollzeit- und Teilzeitkrdften unterrichtet. Die Schu-
len befinden sich in Jerusalem, Ramallah, Beit Sahour,

- Beit Jala und Bethlehem. Wegweisend waren diese Schu-

len in der Eroffnung von Bildungsmdglichkeiten fiir
Madchen sowie generell fiir Kinder aus wirtschaftlich .
schwachen Familien ohne Riicksicht auf deren Glaubens-
zugehorigkeit. Nur ca. 15% der eingeschriebenen Schii-
lerinnen und Schiiler gehdren der ELCJ an. Ca. 20%
stammen aus mohammedanischen Familien. Der Rest sind
Angehorige anderer christlicher Kirchen, meist
griechisch-orthodoxen Glaubens.

lie
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Seit mehreren Jahren verfolgt der Trédger den Plan,
durch Erweiterung des Lehrangebotes der Mittel-

und Oberstufenklassen seinerSchulen bessere Voraus-
setzungen fiir eine Starkung der berufsorientierten
Mittel- , Ober- und Fachschulausbildung zu schaffen,
die er entweder selbst durchzufiihren plant (Fach-
schule filir Kindergdartnerinnen) oder aber durch enge
Kooperation und curriculare Abstimmung mit Berufs-
ausbildungsstdtten in der Umgebung vorbereitet.

Die Planung fiir diese Erweiterung wurde 1976 durch
eine eigens dafiir eingesetzte internationale Experten-
kommission untersucht, die damit auf Wunsch des Tri-
gers auch eine Gesamtevaluierung des Schulwesens
der ELCJ verband.

Die Kommission kam hinsichtlich der Qualitét der
Schulen zu einem auferordentlich positiven Ergebnis,
riet jedoch davon ab, eine, wie zundchst vorgesehen,
zusdtzliche Oberschule aufzubauen. Vielmehr wurde
empfohlen, die bestehende Midchenschule Talitha Kumi
bei gleichzeitiger Integration der Mittel- und Ober-
stufenklassen der ELCJ-Schule in Bethlehem auszu-
bauen.

Nach langen Diskussionen innerhalb der Kirche und
zwischen der Kirche und ihren Gkumenischen Partner-
organisationen wurde dieser Vorschlag vom Projekt-
trager angenommen. Im Einzelnen sollen damit folgende
Ziele angestrebt werden:

1. Erweiterung des lebrangebotes im Mittelstufen-
bereich:

Bislang beschrédnkte sich das Lehrangebot der
Mittelstufen in Beit Jala und Bethlehem auf die
Vermittlung traditioneller Bildungsinhalte. Die
durch die Zusammenlegung der beiden Schulen er-
reichte Erhéhung der Schiiler- und Lehrerzahl
schafft jedoch die MOglichkeit einer pidagogisch
sinnvollen Differenzierung. Schiilerinnen und
Schiiler konnen in verschiedenen Lerngruppen ent- |
sprechend ihrer Begabung entweder auf den Besuch
einer allgemeinbildenden Oberstufe, einer Wirt-
schaftsoberstufe oder aber auf eine Berufsaus-
Yildung in einem der nahegelegenen Vocational
Training Centres vorbereitet werden.

Der Projekttrdger steht bereits in engem Kontakt
mit folgenden Ausbildungsstitten:

a) dem Berufsausbildungszentrum des Lutherischen
Weltbundes in Beth Hanina, wo Schreiner, |
Schlosser und Automechaniker ausgebildet wer-~
den,




b) der vor 12 Jahren von der Bundesrepublik
Deutschland (Gesellschaft fiir technische Zu-
sammenarbeit, GTZ) errichteten Berufsschule
Beth Hanina (Tischler, Elektrotechnik, Fernseh-
techniker, Klempner, Eisenverarbeitung sowie
Hotelfachkréfteg

)

c) der Ingenieurschule in Hebron sowie

d) dem Womens Vocational Training Centre der UNRWA
in Ramallah (Hauswirtschaft, medizinisch tech-
nische Assistentinnen, Kindergidrtnerinnen,
Sekretdrinnen, Schneiderinnen

Erweiterung des Lehrangebotes in der Oberstufe:

Auch hier bietet die Erhdhung der Schiiler- und
Lehrerzahl die Chance einer Differenzierung der
Ausbildungsinhalte. Der Triger hat die Vorberei-
tungen zur Einrichtung eines Oberstufenzuges, der
zum Wirtschaftsabitur fiihrt, abgeschlossen.

Einrichtung einer Fachschule fiir Kindergdrtnerinnen

Die einzige Fachschule fiir Kindergdrtnerinnen auf
der Westbank am Womens Vocational Training Centre
der UNRWA in Ramallah, nimmt nur Bewerberinnen
mit giltigem Fliichtlingsausweis auf und ist hoff-
nungslos uberfiillt. Dort kénnen jéhrlich auf
Grund von Platzmangel nur etwa ein Finftel der
Bewerberinnen aufgenommen werden, wobei der Bedarf
nach Kindergédrtnerinnen auf der Westbank selbst
durch Aufnahme der Hédlfte aller Bewerberinnen
nicht zu decken wire. Es ist Zi.' der Fachschule
fir Kindergédrtnerinnen in Talitha Kumi, diese
Liicke schlieBen zu helfen.

Weiteres Angebot im Fachschulbereich:

Um zusdtzliche Berufsmdglichkeiten fiir
Abiturientinnen zu schaffen, hat der Projekttriager
mit den Planungen fiir den Aufbau eines Fachschul-
bereiches "Hauswirtschaft" begonnen. Hier muB
allerdings noch ein entsprechendes Curriculum ab-
schlieflend erarbeitet und die Anerkennung des Aus-,
bildungsganges in Amman erreicht werden. ‘

Allgemeine Verbesserung der Ausbildungsqualitat:

Die Kirche erwartet, daB durch die Ausstrahlungs-
kraft einer neuen, gut eingerichteten Schule die
Anzahl der Bewerber fiir Lehrerstellen signifikant

i 2t
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ansteigen wird, sodal eine bessere Auswahlmog-
lichkeit besteht. Auflerdem werden die neuen Unter-
richtsrdume , einen qualifizierten Unterricht in
kleineren Klassen méglich machen.

6. Aufbau einer koedukativen Schule:

Zum gegenwartigen Zeitpunkt werden in der Mittel-
und Oberstufe in Beit Jala nur Middchen, in Bethle-
hem nur Jungen unterrichtet. Durch Zusammenlegung
wird die Schule koedukativ, was filir die persdn-
liche Entwicklung von Schiilerinnen und Schiilern im
arabischen Raum von grofler Bedeutung ist. Wider-
stadnde dagegen werden von Seiten der Eltern nicht
erwartet.

7. Senkung der laufenden Kosten:

Der Projekttrédger hat errechnet, daR durch die
Zusammenlegung der Mittel- und Oberstufen beider
Schule insgesamt weniger Lehrkrifte bendtigt werden
als in der gegenwdrtig getrennten Situation.
Dariiberhinaus bestehen gute Mdglichkeiten einer
Vermietung der freiwerdenden Klassenrdume in
Bethlehen.

Die von den Schiilerinnen Talitha Kumis aufzubringenden
Schulgelder, die auch in der erweiterten Schule im
Wesentlichen gehalten werden sollen, sind die nie-
drigsten aller privaten Schulen im Bezirk Bethlehem -
Jerusalem - Beit Jala. Sie betragen zwischen DM 35.-
und DM 55.- im Jahr. Zu berlicksichtigen ist dabei
Jedoch, daB etwa 60% der Schiiler nur ein reduziertes

“chulgeld von 50% dieses Betrages b2zahlen. In dem der

Schule angeschlossenen Internat betragen die Kosten
DM 180.- bis DM 320.- pro Jahr. Hier bezahlen aller-
dings nur 20% der Internatsbewohner den vollen Betrag.
55% erhalten eine 50%ige ErmiRigung. Die restlichen
25% genieBen vollige Schulgeldfreiheit.

In diesem umfangreichen Stipendien- und Teilstipen-
dienprogramm kommt das prioritdre Ziel des Trigers zum
Ausdruck, begabten Schiilern insbesondere aus Familien
mit geringer finanzieller Leistungsfihigkeit eine
qualifizierte Ausbildungsmoglichkeit anzubieten.

Geplante MaBnahme :

(siehe dazu auch den baufachlichen Erliuterungs-
bericht in Anlage) ,
Fir insgesamt %60 Tages- und Internatsschiilerinnen (die
Schule fiihrt vom Kindergarten bis zum Abitur), stehen
in Beit Jala gegenwdrtig folgende Raumlichkeiten zur
Verfiligung:
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1. Ein . bis zu dreigeschossiges Gebiude:

Erdgeschof3: zwel Raume fiir den Kindergarten
Gymnastikraum
kleines Physiklabor
kleines Sprachlabor
kleine Bilicherei
Kiiche und Speiseraum
Tages- und Nebenrdume

1.0bergeschofi: Wohnrdume fiir 104 Internats-
schiilerinnen
Verwaltungsriaume
Nebenrdume

2.0bergeschof3: eine Kapelle

2. Ein Virtschaftsgebiude mit Waschkiiche und Neben-
raumen

5. Ein Hauswirtschaftsgebiude mit zwei Unterrichts-
rdaumen und Nebenraum

4. Ein Klassentrakt mit neun Klassenzimmern

Zur Verwirklichung der oben beschriebenen Ziele, d.h.
Erweiterung des Bildungsangebotes und Integration
der IMittel- und Oberstufenklassen aus Bethlehem mit
ungeféahr 200 Schiilern, sind in Beit Jala durch eine
Relhe baulicher MaBnahmen die Voraussetzungen zu
schaffen. Die diesen MaBfnahmen zugrunde liegenden
Planungen des Trégers sehen vor, ein Raumangebot zu
schaffen, das folgenden mittelfristigen Bedarf decken
soll:

- 3 Kindergartenklassen mit 80 Schiilern
~ 2 Fachschulklassen fiir Kinder-

gartnerinnen mit 40 Schiilern
-~ 6 Grundschulklassen mit 160 Schiilern
- © Mittelschulklassen mit 180 Schiilern
- 8 Oberstufenklassen mit 200 Schiilern
Insgesamt 26 Klassen mit 660 Schiilern

Der Trdger ist deshalb an die Evangelische Zentral-

stelle fiir Entwicklungshilfe mit der Bitte herange-

treten, ihm zur Verwirklichung ceiner Planungen

durch einen finanziellen Zuschuf %ﬁr Neu- und Umbau-
maBnahmen zu helfen. '
Im Einzelnen sollen folgende MaBnahmen durchge fiihrt
werden:
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1. Dreigeschossiger Anbau an das bestehende Gebiude
in dem folgende Riumlichkeiten geschaffen werden
sollen:

vierzehn Klassenrdume, ein Musikraum mit ange-
schlossener Cafeteria, ein Werkraum, ein Filmraum,
ein Chemielabor und ein Biologielabor mit gemein-~
samem Lehrmittelraum, ein Lehrerzimmer, ein Sprach-
labor, Verwaltungsrdume, eine Erweiterung der
bestehenden Schulbilicherei sowie Nebenriume.

Das alte Sprachlabor wird in das bestehende Physik-
labor einbezogen. Die freiwerdenden Verwaltungsriu-
me werden als Unterrichtsrdume der angehenden Kin-

dergdrtnerinnen Verwendung finden.

2.. Eine Turnhalle mit Wasch- und Umkleiderdumen.
Durch diesen Neubau wird der alte Gymnastikraum
frei und kann als dritte Kindergartenklasse Ver-
wendung finden.

5. Umbau des bestehenden,eingeschossigen Klassen-

~  traktes, in dem die neun kleinen Unterrichts-
rdume in sechs grolerc Klassen ungebaut werden
sollen.

4. Aufstockung des bestehenden, eingeschossigen
Hauswirtschaftsgebdudes mit einer Lehrerwohnung.

5. Umbau des bestehenden Schulkindergartens durch
Einbeziehung des bisherigen Gymnastikraumes.

6. Anlage einer Zufahrt zum neuen Unterrichtsgebdude.
Alle MaBnahmen werden sowohl baufachlich wie p#édagogisch
den an sie gestellten Anforderungen voll gerecht. Auf
Wunsch der Kirche und auf der Basis eines Kooperations-
vertrages wurde die Uberpriifung der sach- und kosten-
gerechten Durchfiihrung der MaBnahmen dem Berliner
Missionswerk iibertragen.




Agreement
between
the Evangelische Zentralstelle fiir Entwicklungshilfe e. V. (EZE)

and

Berliner Missionswerk Handjerystraﬁe 19
(project partner)

covering the promotion of

79 - 7 - 53

Ausbau der Sekundarschule Talitha Kumi in Beit Jala,

project title:
Westbank, Jordanien

In order to implement the project/programme the partners agree upon the following form of
cooperation and financial assistance:

The EZE shall

. — arrange payment of the approved grant by instalments, in due time and of
appropriate amounts, and

- assist and advise the project partner in his development efforts at the best of its
capacity.

The project partner shall

- utilize the funds made available efficiently, economically and in accordance with
the planned project targets and measures,

- report on the project implementation, as well as on the utilization of funds, and

- advise EZE on its policy and procedures as the situation may demand.




Payment and utilization of approved grant

11

Payment of the approved funds shall be made against written requests into a separate bank account
of the project partner opened for this purpose. Such requests for payment shall be signed by the
person or persons authorized to represent the project partner.

1.2. Payment of the first instalment shall be made as soon as
— this agreement has been signed by both parties and returned to the EZE,

— an agreement covering the audit of income and expenditure by an independent auditor has been
completed,

— aseparate bank account has been opened and a system of bookkeeping arranged for, and

— project-related costs are due to be financed out of the grant.

The project partner’s budgeted own cash contribution should be used up first.

1.3.  Requests for payment of subsequent instalments shall be met if

— Wwritten confirmation of receipt of all preceding payments has been received by the EZE. The
confirmation of receipt shall be signed by one of the persons authorized to represent the
project partner,

— all due interim reports have been received, and

— project costs are due to be financed out of the grant.

1.4.  Funds for amounts chargeable against the item »contingencies” of the schedule of budgeted costs
shall be transferred upon special request.

1.5, The EZE may retain 5 % of the grant until the final report has been accepted by it.

Interest which has accrued to the project partner from the funds made available by the EZE shall
be paid back or offset against future instalments of the grant.

1.6.  EZE funds which are not required for the implementation of the project shall be paid back to the
EZE.

1.7.  Funds which have been used without prior agreement of the EZE for purposes other than agreed
upon and specified in the letter of approval shall be paid back with interest.

1.8.  When payments of the approved grant are made and received by the project partner exchange
control regulations shall be observed.

1.9. In the case of projects involving the construction of buildings and/or the purchase and installation
of equipment orders shall be placed with efficient and reliable firms and decided upon after suitably
calling for tenders and/or other offers. In the case of construction projects sufficient insurance
cover shall be arranged (for example against accidents during construction, fire and water damage
etc.) from the date construction work commences.

Bookkeeping

2.1.  The project partner shall keep an account of all income and expenditure of the project in local

currency.




2.2, All hooks and vouchers relating to the project shall be kept by the project partner for at least
5 years after the acceptance of the final report by the EZE.

23. For fixed assets other than land and buildings inventories shall be maintained.,

Reports

3.1.  From the date of approval of the grant the project partner shall provide half yearly interim reports
as per 30th June and 3 1st December, consisting of
— an interim stratement of income and expenditure
— detailed schedules of the expenditure recorded against each item in the schedule of budgeted

costs, and
= & narrative progress report on the implementation of the project supported, wherever possible,
by explanatory photographs.

3.2. A final report consisting of a final statement of income and expenditure, detailed schedules of
expenditure and a final narrative report supported by photographs, wherever possible, shall be
submitted within three months after completion of the project.

In the case of building projects a set of working drawings shall be submitted with the final report .
together with the confirmation of the architect that construction has been completed in accordance
with such drawings.

3.3. The interim as well as the final statements of income and expenditure shall be reported upon by an
auditor.

3.4. The project partner shall send further annual reports on the progress of the project for 5 years after
submitting the final report.

Audit

4.1.  An independent auditor acceptable to both parties shall be appointed to examine the statements of
income and expenditure of the project and the supporting books and vouchers. An agreement shall
be made with the auditor regarding the nature and scope of the audit.

4.2.  The project partner agrees that the books and vouchers relating to the project will be made accessible

to EZE representatives for a period of up to 5 years from the date of acceptance of the final report
by EZE.

Adherence to planned project targets and measures

i B
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The project targets and measures agréed upon and specified in the letter of approval as well as the
schedules of budgeted costs and of budgeted source of funds prepared in German currency shall be
binding. This shall also apply to the agreed plans and drawings submitted for building projects.

Individual items in the schedule of budgeted costs can be exceeded by the project partner up to
10 %, provided that expenditure on other items is kept correspondingly below budget and the
budgeted total costs are not exceeded. Changes beyond the 10 % limit shall be negotiated with EZE|

For alterations to the project targets and measures and deviations from the building plans the prior
notification to and consent of EZE will be necessary. If alterations are made without its consent
the EZE shall reserve the rigth to suspend payments and to request repayments of instalments
already paid.
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Land, buildings and movable assets (technical and medical equipment, stocks, etc.) shall not be
sold, donated, charged or used for other purposes than those agreed upon without prior consul-
tation and consent of the EZE. In the case of disposal, pledging, hypothecation or charge without
the consent of the EZE its contribution to acquire the relevant assets shall be paid back.

In case the project partner is deprived of any of the assets forming part of the project through
circumstances beyond his control (e.g. expropriation) he shall immediately inform the EZE. Should
compensation be paid the EZE shall be paid a part thereof proportionate to the amount of its
financial contribution to the project.

EZE shall be notified of all alterations of the project partner’s constitution and bye-laws as well as
of changes of important office bearers,

Letter of approval

The letter of approval containing a brief description of the project as well as the schedules of
budgeted cost and of budgeted source of funds constitutes part of this agreement.

Agreement

T35
1.2,

73,

For the
EVANGELISéHE z E project partner

The terms of this agreement can only be altered by written consent of the project partner and
EZE. Any suggestions which may help to improve the cooperation between the partners will be
welcomed, ;

The project partner confirms that this agreement complies with the laws of the country in which
the project is to be implemented and of the country in which project partner is established and
legally registered.

This agreement shall come into effect immediately it has been signed by both parties.

For the:

ENTWICKLUNGSHILFE e.

LN v e Wbl

Klaus Poser

i -1 0] 1),

Bonn 2, 11th Dec., 1979

Director
n 41, ____Auqust 30th, 1979

~

Bonn-Bad Godesberg Date Date
seulpé Srtified by a notary public or as
“"(' pvided by local law that the above
pASoMSEAS (are) legally authorized to sign for
the project partner and that such person(s) has
(have) signed personally.
Enclosures:

— Explanatory notes on the project promotion agreement

— Forms
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AGREEMENT

First Party The Evangelical Lutheran Secondary School Talitha Kumi,
referred to in this agreement as the School, represented
in Berlin by Mr. Siegfried Dreusicke, General Manager of
the Division for World Mission of the Evangelical Church
in Berlin-Brandenburg (Berlin West),

and in Beit Jala by power of attorney of the Division for
World Mission of the Evangelical Church in Berlin-Brandenburg
(Berlin West) Dr. Juergen Bohne, Principal of Talitha Kumi.

Second Party Architect Bassem Issa Khoury, referred to in this agreement
as the Engineer.

Since the School wishes to build at Talitha Kumi in Beit Jala, the West Bank
and

Since the School has exclusively entrusted the Engineer to prepare all plans,
supervise and manage the works for construction of a gymnasium to the //’f
school, and X

Since the Engineer has agreed to works with which he has been entrusted, 7

The two parties hereto have agreed, and it is hereby agreed as follows:

Item 1 Sub ject of this Agreement

The School wishes to build a gymnasium as shown on the approved drawings
(scale 1:250) in appendix 1, and according to the estimate in appendix 2.
It comprises the following Elements:

a ground floor including entrance, office, two units of changing rooms -
toilets — showers for both men and women, playground area for basketball
and volleyball, store room for equipment.

Item 2 The Engineer's Undertakings

A. The Engineer shall prepare preliminary plans, final and detailed
drawins of architectural, structural, electrical mechanical and central
heating plans to be completed in due time as shall be agreed upon
between the two parties,

B. He shall supply all plans necessary for obtaining the approval by the
authorities for the above construction. He shall do his best to obtain
the authorities' approval in the shortest time possible.

C. He shall prepare and vupply all detailed specifications, bills of
quantity and tenders.
Contracts are to be prepared by the Engineer and duly signed by the
Principal ot the School and the individual contractors.
Any deviation from the approved preliminary estimaté of costs have
to be made known to the School on short notice.

D. He shall supervise in person or through his representatives or assistants
the work at the project site. i
X
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The Engineer shall be responsible for measurements of quantities,
such as meters of excavations removed, concrete on masonry works etc.
and the preparation of certified bills of quantity and payment orders

‘for the presentation of these bills to the Principal of the School

for payment.

The Engineer shall be the sole mediator between the contractors and
the School.

He shall be responsible for the work performed by all contractors
and sub-contractors and he shall take steps against the contractor
in case the contractor does not fulfill the terms of the contract.

He shall see to it that all employees of contractors and sub—contractors
working on the site are also insured.

He shall see to it that steps are taken by the contractors and sub-
contractors to assure all appropriate and requisitive safety precautions

to avoid personal injury or property damage, as well as to protect the
project site and all stored material against damage or theft. Responsibility
for damage due to political disturbancies, war, or acts of God shall be
borne by the School.

He shall keep records of progress of the work and prepare daily reports
thereof for the file. Based on a synopsis of the daily reports he shall
prepare monthly progress reports to be presented to the School.

The Engineer shall also prepare the acquttances between.contractor and
School once the work has been completed.

Item 3 The School's Undertakings

A.

Bl

C.

The School shall exclusively entrust the Engineer to complete the duties
mentioned herein above.

The School certifies that it has full knowledge of the Engineer's fees
mentioned herein below and agrees to them.

The School shall be at liberty at all times, but only after consulting
the Engineer, to make alterations or changes in the plans. Any faulty
construction shall be demolished, removed and rebuilt at the expense
of the Engineer. No instructions shall be given by the School or its
representatives to any workman engaged on the project exept through
the intermediary of the Engineer or his agents.

After studying the tenders, the School, in consultation with the Engineer
shall decide which contractor or sub-contractor is to be engaged to work

on the site, and shall approve all contracts with sub-contractors before

they are signed by the School and the contractor.

The School shall be responsible for accident insurance for the Engineer
and his assistants.

Item 4 Arbitration

Whichever party may find it necessary to cancel this contract, shall be
responsible for any material or other damage caused to the other perty.
In case of any dispute or difference arising between the School and the
Engineer it shall be referred to arbitration according to the laws of the

Architects' and Engineers' Association of the West Bank.

[ ( sk /
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Item 5 The Engineer's Fees

The School shall pay the Engineer 10% (ten percent) of the actual cost for
nite preparation, construction of the building and for outside works. Not in-
cluded are the costs for loose furniture and equipment. Payment of fees shall
be calculated in U.S.Dollars,

Item 6 Schedule of Payment of Engineer's Fees

A. 10 000 # (ten +thousand U.S.Dollar) to be paid upon signature of the
Agreement.

B. 10 000 $ ( ten thousand U.S.Dollar) to be paid upon the completion of all
architectural, mechanical and electric plans.

C. The balance of the amount to be paid when the work has been completed to
the satisfaction of the School.

D. These engineering fees do not include the cost of telephone calls, local
or international, made at the site.
The engineering fees include postal charges, travel expenses and the cost
of blueprints, supplied in sufficient numbers to the contractors and the
School.

Item 1 The Limit of Construction

The work shall be completed within 12 (twelve) months from the actual date the
work is started.

Item 8

In case the School for any reason should decide not to proceed with the
construction which is the subject of this agreement, the fee to be paid to

the Engineer shall be in proportion to the amount of work completed at the time
of such decision. In this case the plans of the said project shall remain the
property of the Engineer, unless the School has paid fully for the plans.

Ttem 9

This Agreement shall be binding upon both parties, their heirs, successors
and assignees.

Item 10

Two copies of this Agreement are issued, one belonging to the School and the
second to the Engineer.

In witnees whereof the parties hereto have signed this Agreement.

In Beit Jala, on this Thursday, the 13th of the month of Deceﬁ%er 1979

/

First Party Second Party {Witness
|

% X ol il

2 'l
(Bassem Issa Khoury) "(Dr. J. Bohne

o £ 3. { L |
(Siegfried Dreusicke,
General Manager)
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Herrn

Dekan Carl Johann Hellberg D.D.
8t. Pauli F8rsamling

P.O. Box 6089

5-40060 Glteborg 6
5 Cocopr/PEH/MU

' Schweden !
' October 27, 1980

Dear Calle,

I enclose for your information copies of two communications I
received from the ELCJ. Both arrived on Friday, October 24th.
The first is a copy of a letter to Dr. Gruhn (dated 13,10.1980),
which I received as cocop Secretary, announcing the resignation
of the Talitha Kumi Advisory Committee, and the second is a
telggramme addressed to the COCOP Secretary, asking for my
intervention in the matter of the dispute between the BMW and
the ELCJ with respect to the BHW decision about tenders for

the new Talitha Kumi building project. As both COCOP Secretary
and Near East Secretary of the BMW I, of course, cannot act as
requested. But I did send the following telegramme on the 24th
in response:

RECEIVED TELEGRAM AND COPY OF LETTER REFERRING
RESIGNATION ADVISORY COMMITTEE TODAY. BMW HAS
ALREADY ASKED COCOP CHAIRMAN TO CALL MEETING TO .
CONSIDER THE MATTER. I HOPE FOR OBJECTIVE DISCUSSION
OF TALITHA KUMI AND BMW-ELCJ RELATIONS |

PAUL HOFFMAN

The BMW is prepared to recognize any and all members of COCOP

= &8 partners together with the BMW of the ELCY - to help settle
the controversy which has developed between the ELCJ and the BMW
over the Talitha Kumi building project, and is hoping fot an early
effort in this regard. At any such effort the BMW would wish to
have Director Gruhn, OKR Dreusicke, and myself as Near East Secre-
tary of the BMW present.

With cordial greetings also to the family, I remain,

Paul E, Hoffman ¢.c. Bishop Haddad, ELCJS
COCOP Members

Mr. Qumsiyeh, ELCY School
Director
Dr. Bohne, Talitha Kumi
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Lo The
vecretary and COCOP members

@ “he UL extents thanks o all who supported it to becone an
indireneous church, liever has the HLCJ been compatible and of

nne mind towards its goal as it is in these days. 1t looks

carerly forward that the Partner churches will conbinue supnor-

ting it to carry on its mission undauntedly accordinp to ita

u lerstanding to people and circumstances without imposing on

i* things that are irrelavent and heterogenious.

-n the tone that it will not take a long time that 1alitha Lumi
i 1li be 1ncveprated in it, the Advisory Committee accepted the
rvstes uofter almost three years of good cooperation with its
frincinul Ur, Bohne, it was a shock for it to find out thut
integration has become further than before. A drastic examnle
1s t.ue ovneavre of the building tenders and the manouver accom-
punying them, Everyone who can think independently will dis-
favour being a toy in the hands of others, or a shadow for them.
we xnew that our friends in the Partner Churches, in no way,
li<e us to be so. Ve know at the same time that some persons
+ivin- in the past do not like us have our own identity. .e

. huave no other explanation for the unilateral decision of the
-o0lleiium, e thank those persons who raised a voice of nro%est
a1inst the decision for their open mind. The future will nrove
"o is right and who is mistaken. Our friends who know little
ahnut the recent developments of Talitha Kumi will allow us to

v 4 survey thereof: -

“ha BEY ho took over Talitha Kumi which was founded by

i edrner in Kaiserswerth, gave in 1975 the ELCJ to un:er-
stond that it is very natural that Talitha Kuri, not be ore
b, “will be integrated in the schools' system of ihe

w4 . a8 a first step for integration in the &Ll J.

~e-s A s.cering Committee for Talitha Kumi was formed wt +iat
S P " S = * : 1 A v
Lte, Jor a full integration into the schools systei of
the ©LCJ, e were told that January 1st, 1977 was fized
for this purpose.

T -




0353 (34,5 U1 LY 1K)
THE EVANGELICAL LUTHERAN CHURCH IN JORDAN

4_'.&” I? 1) VA il ol DRI VeV G e
(*Y)YAoo It _ (-Y)YAYOLY Lila
THE CHURCH COUNCIL il — et 19 il Bl
P.O.Box 14076 — Muristan Road — Jerusalem 97600
Tel. 02-282543 — 02-285564
Cable : LUTHERCHURCH — JERUSALEM

24,10,1980

Jerusalem o il

T

(cont'd)

In the meantime efforts were made to find an Arab Princinal
to lead Talitha humi, This, apparently, was an argurent to
remove the old sisters who lead the school for alnmosct half

a century. This argument tranquilized the sisters wvwhos

wish was Lo find an indigeneous person to be thelr successor,
An arub successor was in faet appointed, but becouse ol
human ambition she was forced to resign and a German leacher
took her place. '

Aller a period ol' Lwo years the German teucher had Lo i0
back Lo uermany. In the CC of the LELCJ long discusiions
aboul Lhe successor took place, ''he name of Ur, wohnu vas
proposed, after lomy hesitation, Propst Glabte, Lhe spiri-
tual leader of the woLCJd at that time, convinced thie CU Lo
accept Ur, Bohne as Principal of Talitha kumi for a period
of three years. ''nis was in summer of 1976, After elunsing
of thig ¥ neither the BIMW took the pains to ask the
1LLCJ to prolong the period of service of Ur, Bohne nor
Jr. sohne himsell did that. He always tried to ijnore the
hints of the Advisory Committee,

wes exnlicit that Dr, Bohne did not want to work under
leadership ol the CC of the TLCJ. '"The advicory Commi-

o Lhiot was nominobed by the BMW instead of the lissolved
sLewrin: vommi LLee hoped to reach more in this sspect Lhan
ihs nrevious committee through quite negotiations, but with-
oul, ood resul b,

2 ubwd, on hund of its previous experience, did nobt accept
S nominalion, bul the Chairman of the nominuted rembers
vitico hurd Lo convince the CC that he will go alone alhead in
wekiin ; Lhis step Lo find out if the BIW is serious and

cavine in talking about integration. uafter & o o7

: rans Gha AC came to a negabive zonclusion.

v 1978 the schools Uirector of the LLCJ and the Frincinul
¢ walitha bumi presented to the CC of the LLCJI o dralt of
thie unified scheme for the Lutheran schools in Jordazn, ' the
v accepted the scheme and submitted it to the JLllL'. <Lhe
COCOE in its turn welcomed it.
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2.2. nccordingly the BLCJ applied to the LWLE/CLS to build a new
section in Talitha Kumi to fulfil the contents of Gthe
unified scheme. ''he LWI/CDS approved the project, &5 /% of
Lhe cowsts were covered by the BMW, CSHM, .a'l'/gu ._mli the

americen Nationsl Committee, El’ in UPrmdnj picked the
% oject and approved it. It adopted also the addition of
. the Gymnasium and the Kindergarten Seminary requirements.

2.%« Yersonal contacts between the Personnel of the BFW, nLlJ
and the EZE (Dr. Fisher) were made to reach a flnal aonroval,

2ol In a senarate agreement the AC was then considered as the
0u11d1np commitbee for the whole project and resnonsible flor
building on the site. (See App.-No. 2) "Meetins of the AC on
25th. of Hov. 1979).

2«5 dn kay 1980 the tenders for the Gymnasium for the school
were given to several contractors as the first step in the
unified scheme. Different contractors avplied. After
vhorough ;iocussions, three only remsined with the following

votal costs for the tenders:
1. Issa Taweel US Dollars 258130, -
2. #llred lmusallam US Dollars 25%436,.-
J. waleh cammour US Dollars 25CCCC0, -
. originally US Dollars 272770.-
+he price of kr. Dammwour was reduced in a conccaled wuy Lo

Uu ollars 250000, -

‘he reduction which Hr, Sammour gave was not at &]1 basecd
cn vnivs and cost per unit. It was only renorted thas Lhe
Uuole tender price was reduced to US Dollars 25CCLL.—~ on
the baoeis of having advanced payments for materizlaz, ..e

vonsder how such a price was given and accepted by the
sobitect whereby the whole matter should be calculate!!
aftervards. Would VMr, Sammour have piven at that tine a
narcentbare reductbion it would have been uniderstood,
‘he AC after studying the whole matter, taking into GO”’I
deration the report of the Architect lir. B. Kkhoury, decided
to give the tender to Mr., Musallam relying on i.r. iHuu‘j’s
stotement who said that he was ready to accept anyone of
she Lhree conbractors, Later on he dropred one and left
two: Dammour and lusallam. “Then he dropvoed lusallam Hhoqu
nrice was US lollars 2534%6.,-. 1t was the lowest pvlce )
we disregard the unrealistic price for Mr. Sammour which is
LS wollars 250000, -

sisulH
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The AC took a decision to give the tender to lir. lusallam,
but the BMJ disapproved it. This was the reaison of delay
and not the Advisory Committee as Mr. DUreusiclie unua-
rranbobly and inexcusably asserted, (See Anp. IO. Fis Lhe
“hol, matter was rediscussed after the CLCOL wmeeltin g il

4 repreenbteldivey: Me. Drpeusicke, the benerul munager
and Rev, kaul Hoffmann, the Near Bast Lecretary." The
meetbing; was partially attended by ', Hellberg the Uhuirman
of LULLCUY, Yhe sugpestion came from BV representatives to
withdraw the Uymnasium tenders and include it in the school
tenders in September., The AC, trying to avoid a clash
with Bl repreueuudtlves agreed to the proposals of the
SHW with the additional condition that an Arab architect
should work together with a German.

lenders for the school and Gymnasium were given to severul
peonle. Only four responded:

1. Mr, Issa Taweel

2. Mr. Tannous/Musallam
3., Ir, Saleh Nasser

4, Vr., Khaliliyeh/Harb

Ihe Germon Architect came, as if we do not have skilled
Architects in this part of the world. ''he aC did not call

an arad fArchitect to avoid unnecessary further tension.
‘h: German Architect gave a report which the AC accented

with thanks.

‘he AU after thorough study and discussion based on:

a) ''he Uerman Architect report

b) Cur experience with both lMr. Khaliliyeh when bullaing
Ur. Bohne's residence and Mr. Harb when build fing vie
parsonage bethlehem, decided to give the tender to
L. lannous/l uuallam. (See AC decision Apnencin ).
ttie Collegium eventually influenced by cerbuin
persons, rejected the decision and decided o ive
the building to Khaliliyeh/llarb. (Sece App. & ;,b.}

ufter studying the aforementioned facts, we would lilie,bto
rive the following comments:

Gl 7 e
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It was obvious that the task of the Advisory Committee
was to prepare Talitha Kumi for full integration with

the BLLCJ schools' system (Appendix No. 1). DBut during
the last three years the AC could not make one gingle

step in this direction.

Due to the absence of Rev. Illollm, and due to the absence
of Rev., Paul Hoffmann, we would think that the Collepium
was directed mainly by one person. We are sorry for the
absence of the llear Last Secretary in this very time,

I'he unified scheme is a scheme of the ELCJ, The proect
is a project of the ELCJ that in a subtle way was trans-
ferred to be a BMW project. The argument of the Ll ncopley
which says that one of the main conditions of the uiiw was
that BMW is to be responsible for the money and not the
wlldy is untenable, because it means mistrust from the Bhu
towards the ELCJ. A mistrust that evokes disgust., 1t
should be known that we will not give up the integration
of Talitha Kumi in the work of the ELCJ. Ve see the
difficulties, but we are determined to challenge them.
When the members of the AC, viz., leaders of the Church

of the LEICJ took their decision, they took into consi-
deration the persons whom they very well know, because
their aim was to have:

a) L very pood quality of work

b) A very reasonable price, though it seems for Lhe

first while that the price of Musallam/'annous
is higher by UG Dollars 26000,- than the lovest
price of Khaliliyeh, but they looked into the
future and saw the loss which could be umuch
higher.

vl nee
finds

tions

the 2LUJ feels it was knowledgeably ignored, Lhe AC
it impossible to continue working under such condi-
(LJCL_,‘ ijpp. RO. 7).

the lUd 1is now reviewing all the procedures of the unilied
Scheme, because the aim of this scheme was to strengthen
the indipeneous Lutheran Schools and not to weaken them,

'

---.0/6
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5.3 The ELCJ will reserve the right of revising all its
policy concerning its relation to Talitha humi.

Delte The LLCJ is forced to a position where it has no other
alternative than to continue struggling for its indenen-

. dence from people who are still looking down on it and
by all occasions try to defame it directly or indirectly.

5«5« Talitha Kumi is too expensive and too luxurious compared
with the schools of the LLCJ,

n

Again niei dominus, Lrusbtra."

Naovudl Haddad
Bishop

cc, L.L.C.Jd. Church Council
Jr, disher, EZE
bxs. Christa Held, CDS
Ur. Yohne, Talithsa Kumi

“




