GOSSNER EVANGELICAL - LUTHERAN CHURCH
IN CHOTANAGPUR AND ASSAM

GELC ARCHIVE

Call Number: GELC-A 001 1258

Classification:

Original File No: 77

Title

VIKAS MAITRI

Volume:

Running from year: 1970 till year: 1977

Content:
e Letters from & to Vikas Maitri
e Minutes of meetings
e Memorandum of Association of Vikas Maitri Kalyan Sanstha






K

Office : 73096

Telephone Nos: : Z,';ggg

: 71916

Chander Mukhi, Nariman Point, Bombay-400021 )

Bangalore City Branch,
Kempegowda Road,
BANGALO ; -560009

Under instructions fi -Chureh-of- South India,
: ki for Child Care. .

Gouncil.

agm st

§




51&1?-‘7;}; : : qﬂ“} o’
fagel \,3"\& S
bk oy %%
e CR S

| e S AL O

PAYEE 5 Al 2=



Tel. 22769

Vikas Maitri . FWH ﬁ% PURULIA ROAD

: _ RANCHI 834001
An Association for Health and BIHAR, INDIA

Socio-Econoit yelopment

The Pramukh Adhyaksh,
GeHeLeChurch in Chotanagpur
& Assam, ]

Main Road Ranchi,

August 4,1976

Sub: Payment of rent for the building on Club Road,
Ranchi from 1lst Feb,1976 to 31lst Dec,1976.

Your letter No BPR/58/93/RC-76.

—— i ———— —— o S - —— —— ———— = = e = A e
el S-S e e

Dear Sir,

We are herewith enclosing Cheque No,0127608 for
an amount of Rs,770/-(Rupees seven hundred seventy) only
drawn in favour of the G,E.L.,Church in Chotanagpur and
Assam on account of the above mentioned subject as advised

by you.

Kindly acknowleage receipt for the amount,

Yours Sinecerely
) iW%ﬁsy’ubw
)

{ D, Bara
Executive Director
Encl, as above, .

Ce . Cﬂug Tb‘&flf..cﬁ

S;Qckﬂf;;mj g;fif;
fﬂ% Rovadder

Q-E-Lw



C)Qileas muﬂm’. : ?\aaﬂ@ ﬁﬁ?

A Christian Association for the Development of ST. JOSEPH’S CLUB
Health and Socio-Ecporomt N PURULIA ROAD
RANCHI-1, BIHAR, INDIA
Tel. 22769.

NHovember 30, 1571,

My, b &Qﬂg“

- Mr, N.B. Xujur
Mr. Peonis Toppo
Rev, Naresh Kandulna,.

: Dear Friends,

I am desired o invite a reference to my letter
of the 2ist October, 1971 about your not attending any of the
meetings of the Vikas Maityl Kalyan Sanstha and the feo-
ling of the V.M.X.5. You weres rejuested to let me know
your reaction in the matter by the 30th October, 1971. No
reply was recelved from you till date and the matter wag
discussed in the meeting of the Vikas Maitri Kalyan Sans-
tha Board on the 12th November, 1971. As you have failed to
attend three consecutive meetings of the V.li.X.8., and as
is the practice.,you have now ceased © be members of the
Vikas Maitri Kalyan Sanstha.

Yours truly,

i [ éezray
Secretarv,
Vel E.S



Vikas Maitri : Towra ﬁf:ﬁ _

A Christian Association for the Development of

Health and Socio-Economic Projects
_in Chetanagpur and S.P.
(5 SR ' ST. JOSEPH'S CLUB
i : PURULIA ROAD

RANCHI-1
BIHAR

INDIA

Tel, 22769

20 October 1971.

Minutes of the 3rd meeting of the Vikas Maitri Kalyan
Sanstha Board (Executive Committee) .

The Third meeting of the V.M.K.S. Board was held
on the 10.10.71 in the Vikas Maitri Office (St. Joserh's
Club) ,Purulia Road, Rahchi, at 3.00 p.m. and was attended by
the following members:

(1) Fr. T. Mgens

(2) Fr. M.V.A. Bogaert

(3) Mr. J.A. Bazray

(4) Mr. S. viswanathan

(5) Mr. T. David

(6) Mr. D. Bara (Executive Officer, V.M.)

Fr. T. Mogns bresided over the meeting.

- The matters transacted 2t the meeting were:-
1. The minutes of the 2'nd meeting were confirmed.

= 2. The consensous of opinion was that several members were

not taking interest :in the working of the V.M.K.S. in
as much as thev hed jnot attended anv of the meetings
held so far. It was ‘therefore decidad that such members
should be replaced by new members unless they had any
reasons to show fox not attending the meetings. The Secy

. was requested #£0 make necessary enquiry and report in
the next meeting Qf the Board.

3. In reply to o .I;eq‘-lests for financial aids from the
foreign orgamisati&as the letters received up till the
date of the meeting 'were -

(1) ‘canada # One ,
(i) swigs Catholic Lenten Fund
(iid) Misereox
(i‘fh N.Cf‘ci-;
(v @=tholic Fund for Overseas Dev. (CAFOD)

These; lettgxlslwere read out by Fr. Bogaert and
explained s to for what particulsr development works
these Donow nugencias would extend their help and what

‘were their ditions for help. This required chalking
out plans arp8 onlv thereafter our replies could be sent
to them.

‘ Mo rever a geiling for aid up to Rs. 1,000/~ could
be fixe@ fer ecach individual, and it would also be nece-
§sary ‘4o &h:arge 5% of the grant (2% advisory charges

and 3% for sdministrative charges) for projects which
woul/4 be rousted thfough the V.M.¥.S. These needed further
detiailed examination.

4. It was decidec?! that the next meeting of the Board be held
on 12.11.71 at ' 6.00 p.m. in the office of the VM, Ranchi.
5- "fhe meeting en: ied with a vote of thanks to the Chair.

Minutes drawn by: J.A.Bazray, Secy. V.M.K.S. o
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C)Qileas %aiiri . %ﬁ(@ ﬁﬁ?

A Christian Association for the Development of ST. JOSEPH'S CLUB
Health and Socig-Ecg, ic a4 PURULIA ROAD
RANCHI-1, BIHAR. INDIA
Tel. 22769.

21 October 1971,

Mr., S.C. Bhengra,
Mr. N.B. xujur,

Mr. Deonis Toppe,
Rev. Naresh Kandulna,

Dear friends,

- Up till now the Vikas Maitri Kalvan Sanstha has
three times, viz. Sth May '71, 19th July '71.y::nd 17¢h Sent. ?;t.
Notices of all these meetings were sent to you with a request to
make time to attend the meetings. You did not attend any of these
meetings nor informed the Secretary about your inabilsty te attend
the meetings on account of your other engagements., Probably it
will not be possible for you to participate in the transsctions of
the business of the V.M.K.S5. in future as well. In that case it
will be necessary to replace you by some other new members. I am,
therefore, desired to request you kindly to let me know for the
information of the V.M.K.S. yours reaction in the matter.

il Please favour me with your reply by the 30th October,

ﬂmnking you,

Yours sincerely,

#
J .}.:’/:;ay ]

Secretary,
Vikas Maitri Kalyan Sanstha,



VIKAS MAITRI KALYAN SANSTHA

Sept. 21, 1971,

Minutes of Third Meeting of the V.M.K.S.

The Thir@ Meeting of the V.M.¥.S. has held@ on
Friday the 17th September, 1°71 at 6.00 p.m. in the Arch-
bishop's House, Purulia Road, Ranchi. The following members
attended the mesting:-

(1)Fr. T.H. Moens A
(2) FI.'- Ma‘-f_.d. BOgaert £y £
T "(311Mr, J:A. Bazray -

(4) Mr, P.X. Sen
(5) Mr. S. Viswanathan
(6) Mr. Martin Tigga
(7) Mr. M. Bhowmik
(8) Mr. E.M. Purcell
(¢) Dr. P.N. Mathew
(10) . +«H. Schumm
A1) M- e Acdhikari.
(12) Mr. J.A. Bazray
(13) Mr. T. David
(14) My, D. walker
(15) Mgy, Martin Soy
(16) Mr. pP. Tigge
(17) Rev. E. Houston
(18) Mr. S. %hushar.

The following members excusad themselves for not
attending the meeting:-

(1) Prof. T. Dean,
(2) Shri mT. bankaj,
(3) Mr. S.N. Sen.

The following matters were transacted at the meetinc
l. The minutes of the Second Meeting held on the 19th July
1271 were read out and were confirmed.

2. Points arising out of the minutes of the Sacond Meeting
were discussed-

(2) Draft By-Laws: Mr. Viswsnathan explained that in
order to be verv specific the By-Laws will have to
be based on the provisions of the Memorandum approves«
by the Registration Department. Final reply of the
Registration Department would therefore, have to be
awaited,

(b) Booklets on Benking: Fr. Bogaert informed that if
individual members needed it they coul@® have it on
payment.,

(¢c) Aid from Foreign Organisaticns: Fr. Bogaert informed
that no replies had been raceived till 17.€.71 from
any of the Foreign Organisations to whom letters
had been sent, '

3. The reworked version of tha Memorandum afd Rules & Regu-
lations in accordance with th- advice of the Registration
Depag tment were read out by Fr. Bogasrt and were discussed
point by point. Some clarifications were asked for by
someé membzrs on the provisions and the same was done
by the Chairman and Wen, Archdeacon Cable.

CoOnEd-vvia
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4. Ven Arch@eacon Cable suggest=d the following amendments:..

(a) The word@ ‘'inspection' at line 7 of the rule 14 (b)
be change@ to 'Insrecting’.

(b) The term ' committee' used® at line 7 of ths rule 1€
be substituted by 'Board'.

Thesa sugr 2stions apnemrmﬁ quite reasonable
and were accepted.

The Mamorandum and the Rules & Regulations
were unanimously approved. Tha requ181te number of the copias
of the documents were signed by the required number of mem-
ber and the Secy. was requestad to submit as soon as possi-
ble this Memorandum and th= Fules & Regulations to the Ins-—
pector General of Registrations, Bihar with ths request to
register the V.M.K.S. under the Sociesties Registration iLct
XXI of 1860 2t 2n early date.

5. Fr., T. Moehns Suqaasteﬁ that 1F zny mambar had not atten-
fed any of the three m_etlnqSW1thout giving any =xcuse
his neme should@ be removed from the list of members of
the V.M.K.S. and in his place Dr. Nirma1 Minj be co-opt=d.
This was accentad by the membars and the Secretary was
arked to issue a notice accordingly.

6. The mesting ended with a vote of thanks to tha Chair.

Minutes dram up by
J.A. Bazray,
Secretary.



MEMORANDUM OF ASSOCTIATION
AND

RULES NND REGULATION
OF

VIKAS MAITRI KALYAN SANSTHM

Registered under the Bihar Registration of

No.

Societies Act XXI of 1860

Dated

1971,
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MEMORANDUM OF ASSOCIZ.TION
. VIKAS MAITRI KALY.N SANSTHA

THE NAME OF THE SOCIETY: The name of the Society is
"Vikas Maitri Kalyan Sanstha, " :

2. REGISEEBEbﬂOF?ICE: The registered office of the Society
shall be: C/O St. Joseph's Club, Purulia Road, Ranchi -1,

Bihar.,

£

OBJECTS OF THE SOCIETY: The Objacts for which the Society

is establishad are:.

(a)

(b)

(c)

(a)

(e)

(£)

(g)

(h)

(i)

(i)

(k)

to work under, and in cooperation with, Vikas Maitri
and to promote, the economic development of the people
of Chotanagrur, particularlv through agriculture and
industries, and to promote their social advanceg

to establish and meintain customs services to assist
farmers in the more. intensive cultivation of their
lands; : SR

to encourage and to assist in the establishing of
aducational institutions, workshops, dispensaries,
relisf work etc; without charge for services rendered:

to print, publish ané to sell or distribute gratui-
tously, journals, periodicals, books and pamphlets;

to purchase, hire, lease or in exchange, acquire movable
Or immovable nproparty, which may ba deemed necessary

Or convenient for the purross of the Society and to
improve, manage, sell, lease or dispcse of, or turn

to account or otherwise deal with all or any of its
proverties;

to receive from any part of the world donations,
bequests, subscriptions, gifts in cash or in kind
from individuals, associations, trusts, Governments
and any other institutionss: 3

to borrow money and to repay the same and to raise
funds from time to time for the Society, with or
without security, as the Society may think fit and
proper; ! =

to spend and utilize the funds and properties of the
society in furtherance of its aforesaid objeg;s:

to invest the monies and use the properties of the
Sociaty not immediately required for its purposes,
in such lawfull manner as may from tim= to time be
determined by the society and/or the Board;

to enlist the services of paid, part-time or honorary
workers for the attainment of its purposes:;

to institute, prosecute ané defend all such actions,
suits and proceadings, civil or criminal as may be
considerad necessary or proper or expedient for
promoting and attaining the objects and purposes of
the Society;

Gante oo e vile
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(1) to assist any institution, society or association
having objects wholly or in part similar to the objects
of the -society-and +o coorerdte with any person or
persons in such chjects:

(m) to do all or any of the above activities either as
principals, agents,’'trustees, gquarantors, or other-
wise and by or“through trustees agents, guarantors
Oor otherwise as may be required from time to time;

(n) to do 211 such lawful things as are incidental or
- conducive to the attainment of any or all the above
ObJ \..-cts.- 23

BORD: The names, 23dAresses ahd'éesigﬁafions of_the

members of the Board to whom the management of the affairs
of the Socizty is entrusted as required under the Socie-
ties Recistration Act XXI 1860 are given below oo

Name: Ocdupations ©  Address: Designation

.
i

“We are seven membe rS; whose nemes, addresses,

occupations and siona turﬂs ﬁru_wrltten below are desirous

of constituting ourselves’ as a society under the Societies

" Registration Act XXI, 1860 undasr the name of Vikas Maitri

Kalyan Sanstha in pursuance of thlS Memorandum of Associa-

“-tion.

Name: Occupation: Lddresss Designation: Signa-
_ _ s e ture:
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RULES AND REGULATION
OF s '
- VIXLS MAITRI KALYAN SANSTHA

1. INTERPREPLTION: The: Prelimlnary notes in these Rules
and ReguJatlons, hereto shall not effect the construction
hereof and in these presents unless there is something
in the subject or gontext inconsistant therewith:-

"The Society" means "vVikas Maitri Kalyaﬁ Sanstha."

"The Act" means the Societies Registration Act XXI

of 1860 as applicable to the State of Bihar and
includes where the context so admits any re-enactment
or Statutory modification thereof for the time being
in force.'

"The Board" means the Governing Bodv for the tir )
being of tha Soc1 2tv.

"Governor" meqns ! mamber o€ the Board for the time
being. _

"Secretary" and "Treasurer" means the Secretary and
Treasurer respectively for the time being of the
Society and Boaré including any person temporarily
‘anpointed fo perform the Futies of the Secretary
and/or the Treasurer rPSpectlvely.

MThe Inspector - General of Registration" means the
Inspector-Gener=1l of Registration, Bihar, appointed
‘under the ict.

"Office" means the Registered Office of’the Society.

2. MEMBERSHIP OF THE SOCIETY:

(a) Membership of the Vikas Maitri Kalyan Sanstha shall
be limited to tnlrtv memberss;

(b) Twenty members nominated@ by the Vikas Maitri from
among its individual members as specified in clause
4 (¢) (Indivicual Membership) of Rules and Regulations
. of Vikas Maitri (Registered under the Societies Act
XXI of 1860 No. 51 dated February 1¢70: "aAny indivi-
dual Christian, living or working in the Southern
District of Bihar or contiguous areas, may become a
member of Vikas Maitri on payment of an entrance fee
of Re. 1/~ and an annual subscription of Rs. 3/-.

" * (c) Ten members nominated by the Vlkas Maitri from the
: general nublic, who are interested in the objects
and aims of the Society.

3. TERMS OF MiMBERSHIP:

(a) The members of the Society shal] be annointeﬁ for
- three years and shall be eligible for re-appointment.
On admission they shall 51gn the roll of members of
the Soc1ehv. ;

(b)-In the first instance one third will retiré after
one year, then another third after two years, as.
decided by the Board, and thereafter in rotatlon
after ‘a thrpe year arnpointment. A

Conté';..

*
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5.
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ROLL OF MEMBERSHIP: The members of the Society shall sign
the roll. The membershlp roll shall be maintained by the
Secretary of the Society at its registered office, and

it shall sn9c1fy.;

(a) Th= names éesigﬁaﬁion and-addresses of the members
for the time being.

(b) Any other information or particulars whlgh the
EOC;ﬂtY may rﬂqulre. - (i

(&) Any" chandes in membership taklng place from time

to time shall be recorded in the roll

MEETINGS:

(a) The members of the Society shal] meet at least once
. A year, This “nnuzl General Meeting shall be held
_ withln three months . from the close of the financial

. (b) THE POVYERS AND DUTIES OF THE SOCGATY, GATHERED IN THE

ANNUAL GENER L rcmﬂnw{* shall be as follows:

(i) It shall have overall supervision of the Board and
- all activities of the Society.

(1i) It shall receive an Annual report on all activities

and work undertaken by the Board.

(iii) It qhnll pass and accept an Annual budget recommen-

ded by the Board

(iv) It shall anh01nt the auditors.

.(?j it bhnl} DPASS ﬂnﬁ ﬁrcant the audlteé accounts and

Balance Sheet of the Board.

(vi) It may give directions to the Board =s to policy

development and exrenditure of the Society.

(vii) It shall elect the members of the Board.,

(c) Special Generdl Meetings can be convened over the
signatures of at least ten members of the Society
»for @onsidaring such agenda as they may deem fit.
Such-a requisition shall be submitted to the presi-
dent for action within one month from the date of the
depesition of the requisition. Failing action thereon
in the stipulated time, -the members ¢an proceed to
convena the me?twng themselves.

(d) The quorum at upnnral mestings shall at least be

half of the total membership. No business shall be
transacted at any ¢eneral mesting unless the quorum
t#requisite be presént within fifteen minutes at the
commencement of the business. No'cuorum will be
require?® for &n adjourned meetlrg.

(e) Specific notice of the meetings and the agenda shall
be circulated to ths members of the Society at least
two weaks prior to the holéinq qf the meetings.

DISCIPLINARY ".CTION: Any membar of the Society shall be
liable to be expelled from membershin of the Society or
Boaré on being declared insolvent or for misconduct
involving moral turpitude or for having engaged in any
activities detrinental to the interests of the Societye.
However beFore any nlsciﬂlnarv action is taken against

COonte s ea .
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any member . The Governinc Body of tha Vikas Maitri, who
shall alone be empowared to take such action, shall give
such member @& reasonable 6bportunity to be heard in the
mattﬂr-and their dpci51on shall be flnal.

)

-----

ok A THE _BOLRD:

{a) Tha: onaiety shall elect a Board whlch shall consist
' of ‘not less than flve and not more than twelve member .

(b) The control and management of -the affairs of the
-Socic tv shall Vebt in the Board.

8. MEMBERS HIP O THE BOARD Thu first Board shall be nomi-
nated by the Governing Body of Vikas Maitri. The vacan-
cies in the Board caused bv vearly retirement of a third
.Of the members in rotation shall be filled@ by:-&lection
at the hnnual General Meetinag of the Society from a
- pannel recomended by the Board. Retiring members are
eligible for re-election.

o, MEETD NGS OF T4z BOARD 2

(a) The board shall normally meet at least once in three
months. Such mestings shall normally be called by
the aacretary in consultation W1th the President.

-(bl The quorum at such meatings shall be half of the total
membership of the Board.

(c) vaecz.a1 meetings of the Bonrd may be calle@ at the
: request of three or more members of the Board. Such
~requisition shall be adfressed to the Secretary and
if the Secretary does not ensure compliance within
‘tén days from the day of deposit of such requisition,
the requlsltionlsts themselves can procesd to convene
the meeting. S

10, OFFICERS OF THE SCCIETY 744D BORD: The Board shall, from
among its members, eclect a3 President, 2 Secretary and a
Tr@nsurer who shall also function as President, Secretary
and Treasurer of the Society, and assign to them their
c¢uties. The Boar® shall have power to fill up casual
vVacancies And co-opt such meémbers as may bz considered
necessary in the intaréest of the Society. The maxlmum
of 12 mnmberq shall not be exceeded. :

11. PO’ZRS AND DUTIES OF THE 3OLRD: The duties of the Board
qh"‘ll bt:., s

A (a) To prerrre and rropose the annual budget of the
Society and the annual acecounts and balance Sheet
~ for the *nhroval of the Annual General Meeting. -

(b) To hancle all ﬁxn%ncial trﬁnsactlons andé 1nvestments
of the Sociesty; -

(c) To decide all quostlons of cap*tal exnenélture an6
loans;

(@) To make and give reéelnts, releases and other dis-
charges for money payable to the Society and for - the
claims and demands of tha Society.

(@) To ‘accent donations, subscription ane endowments on
such lawful: terms and subjected to such conditions

Conte L
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@8s the Boar¢ from time to time think fit and proper for
‘ thu PULpOSes of the Soc13ty.

_'(5) To accert grants, from the Government an6 other agen-
v cies on such lawful terms and cond1tlons as may be
nutuallv agreed upon.

(g) To determine the manner in which notes, redaints,
gcceptances, endorsements, cheques,” feleasas, contra-
~cts, and Aocuments shall be signad or executed by
or on behalf of the Society. .

(h) ™ make, vary and repeal from time to time -regulations
for the transactions of the business of the Society
ané for ite officers and emplovees.

(1): To anpoint committees ‘or sub-committees as hereinafter
_provided for, with such functions and powers as the
Board may think fit.

“(j)_TO delegate anv_Qﬁ its powers to duly constituted
sub-committecs as it may think fit.

(k) To authorize the Secretary to represent the Socisty

in and for all kinds of legal business. 5 .
(1) . To f;ahe_bye-laws cpnéerning tha'wdﬁking of the Board
: which are not repugnant to these regulations.

(m) To do such lawful things as it may consider necessary
- Or exredient for the purposes oE carrving our the
objects of the Society.

(n) To 1nst1tut_, conﬁuct, defend; compound, abandon or

. withéraw any lecal procsedings by or against the
Society and its officers ana otherwise concerning the
Society..

(0) To refer any c] ims and 6emﬂnas by or against the
Society to arbitration.

- (p) "To provids from time to time for the management of
; the affairs of the Society, in such mianner as it may
“-think fit and, in particular, to appoint any nersons
- to be the attornev and agents of the Socisty with
“authority to further delegate such powers and upon
such terms ‘as+-may be thought fit.

(g) To arpoint bankers of the Society.

() To control the rolicv, 6nve10pment and expenditure
of the Society. S PR - R

1e, CEOLERTY: The rrorerty, movable Ahd immovable, belong-
ing £0 the Society shall be vested for the time being
in the Board, and in all proceedings civil and criminal
shall be 6eScrlbad as _the propgrty of the Board by their
proper title. ' :

15: ACCOUNTS =D AUDIT THTEROR:

(a) Th: Board shall cause true a2ccounts to bz kept at
the office of all sums of monev recsived and the
sources thereof. and’ sums of money expanded: by the
Socizty and of the objscts and purposes for which
such receipts and expenditure take place and of the
assets and liabilities of the Society. The first
financial vear of the Society shall be form the date

Eoned see



. Of registration of the Socisty to 31st Decembér 197
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and the succeading financial years shall ené on the last
of December each year. -

(b) The Board shall cause the accounts of the Society
- to be audited once a year by a duly qualified Auditor
and have the Balance sheet and keceipts and Expenditure
Accounts prepared by him. Jors, mfs S

(c) The first Auditor of the Society shall be appointed
' by the Board within one month after the date of
- registration of thz Societv and the Auditor so appoin- -
ted shall hold office until the conculusion of the
First "nnual Gensral Meeting of the Society.

The Societv shell at =2ach Annual General Meeting
arpoint an Auditor to hold office from the conclusion
of that mesting until the conclusion of the next
Ainnual General Meeting.

(d) The nuditor of the Society shall submit a report

showring the exact state of the financial affairs of
the Society. Thres conies of the Balance Sheet and
Receipts and Expenditure Accounts and the “wuditor's
Report shall be certified by the Auditor.

INSPECTTI ON:

(a) The registers of members and the minute book of the
General Meetings of the Society and accounts registers
shall b2 kept at the office 2nd shall be open to
inspections by members during thz hours of 2 p.m.
and 4 p.m. on every business day.

(b) Th= Board shall, from time to time, determine whether
‘and- to what extent and under what conditions the books
of accounts and boocks and cocuments of the Society
(other thzn those referrzd@ to abova) or any of them
shall ba oren to inspection of the members not being
2 Governor and no member not being @ Governor shall
have any right of inspection any books of accounts
or book cr documant of the Socisty except as confer-
red by law cor authorized® bv the Board or by the Society.

MINUTES: Tha Board shall cause minutes to be kept by

making within thirty dave of the conclusion of every
General Meeting and of every mesting of the Board or of
every Committee of the Roard, entries thereof in sepa-
rate minutes book with thesir rages consecutively numbered.
Tae last page of the record of proceadings of each
meating in such book shall bs dated and signed by the
Chairman of the respective meating or by the Chairman

of the next succesding meeting. The minutes when recorded
and signed as afores2id shall be accepted as a ture record
Qf the business transacted at such meeting.

AUTHENTICATIOT OF DOCUMENTS: %1l documents creating a

charge or obligation on the Society or relating to
acquisition, altérnation or transfer of immovable pro-
perties shall be executed for and on behalf of - the
Society by tvo members of the Society. One member shall
be the Secretarv and thz other a person arpointed for

the purrpose through 2 resolution passed by the Committee.
311 such documents shall bear the common seal of the
Sociaty which will be in the custody of the Secretary
ané kept in the office of the Society.

Conte se=
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APPLICATION OF INCOME OF SOCIETY: The income and property
. of -the Society whencescever derived shall be @pplied sole-

-1y towards the promotion of the.objects and purposes of

the Society as set forth in the Memorandum of Association
ané no portion +Hereof shall be paid or transferred
directly or’ 1n61ractly by way of '‘dividend, bonuses or

. .otherwise howsoever by way -of profit to the members of

ths Society or otherwise, provided that nothing herein
containad shall prevent the payment of renumeration to
any emplovee of the Socizsty or other peirson in return
for services z2ctually rendered to this Society.

18. MISCELLANEOUS AMEMDMENTS: No amendments shall be made

to the Memoranduni of Association or to the Rules and
Regulations of the Society which are for the time being
in foree, unless the amemdment;

(i) has been . included in the agenda submitted to the

members ©f the General’Meeting.

(ii) has been 2greed to by the votes of three fifths of
the members delivered in person or proxy, and con-
firmed by the vote of three fifths of the members
present in a second special - meeting conducted by
the Board at an interval of one month after the former
meetings and

{111) has the aprroval of the Governing Body of Vikas Maitri,

194 pIssoLuTION:

(a) The Society shall not be dissolved unless three-
fifths of the members shall have expressed @ with
for such dissolution bv their votes delivered in
person or by pro:iy at a General Meeting conducted

. for the purpose, and the Governing Body. of Vikas

. Maitri arproves of such dissolution.

' (b) If upon ¢issolution or winding up of ths Society

there remains, ‘after satisfaction of all debts and
liabilities. any fundée, movable and immovable property
whhtsoever, the same shall not be distributed amongst
the members of the Society but shall be handed over
to Vikas Maitri or to such orgenistions and agencies
that have aided the Society or be transférred té sach
associations having objects similar to the. objects

of the Society. This shall be determined by the
General Meeting at or before the time of dissolution,
or in dafault thereof, bv the Court of Judidature

as may have or acjuire jurisdiction in the matter.

If the above is not fersible the propery, movable

and immov?bje, chall be handed over to Governnent.

All the prov151onu of the Soc1et1es Registration
Act XXI of 1860 will apnly to the SOc1aty.

Certified to be correct cony of the Rules and
Regulatiors of the aociety.

Name: L oae o4 o Deslgnations 7 Signature:
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slation for the Development of ST. JOSEPH’S CLUB

b-Economic Projects PURULIA ROAD

RANCHI-1, BIHAR. INDI1A
Tel. 22769,

3 Sep. 1971,

A Christigr-

Dear Friend,

You will recall that difficulties had been raised by
the Office of Registration Department, Patna, ragarding ocur
memorandum and rules and regulations.

These have been corrected by Ven. J.A. Cable, and a
copy of the draft has besn shown and discussed with the autho-
rities of the registration office at Patna, by Fr. M.V.d. Bogaert
on the ogeasion of his recent visit to Patma. A copy of the new
draft is added herewith for your careful perusal,

In consultation with the President, I have the pleasure
of inviting you to attend a general mesoting of the Vikas Maitri
Kalyan Sanstha, which will take place on Friday th Septeuber
1971 at € Nelile § rchbishop?s House o

The main purpose of this mcoeting will be to discuss and
pagss the reworpked version of thes Memorandum and Rules & Regulatioms,
80 that VMES can be registered at an early date.

Since this is going to be an extremely impertant meeting .
I am confident that you will make it a noint to attend it, or to

excuse yourself in writing, or by phone, if you are prevented
from coming.

Locking forward to meeting you on Friday, 17th September,

I am yours truly,

e

Jek, hazray.
Secretary,
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ST. J H'S-€LUB
PURULIA ROAD
RANCHI-1, BIHAR, INDIA
Tel. 22769.

27th July 1871.

A Christian Association for the Development of
Health and Socio-Economic Projects

To_all the members of Vikas Maitri Kalyan Sanstha,
| Dear friend,

As stated in the minutes of the 2nd meeting of
the Vikas Maitri Kalyan Sanstha, addad herewith, I went to
Patna on 2lst July 1971, in order to spped up the registra
tion of VMKS under the Societies Registration Act 1860.

It is cléar from my talks with the officers of

the lteq:lsttat.ton Department that very basic changes will be
necessary in our Memorandum of Association in order to qualify
for Registration, A cony of the instruction of the Registration
Department are added for your reference.

I believe that the best way of the procedure now
would be to dntérfst the re-drafting of the Memorandum to the
Executive Committee or to special Ad-hoc Committee.

As goon as this matter can be finalimed so that
we qualify for registration at an early date, the sooner our
organisation will be able to help the people of Chotanagpur.

With every best wishes to you.

Yours truly,

| 1ol Sogew

v MJ.Ved. Bogaert S.j.
General Secretary, | M
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The second meeting of the VMES was %14 on 19th July 1971
at 6,30 p,m, in the office of Xavier Instituts, Ranchi, It was attended
by the following members ;

(1) Pr, T.Moens,

(2) J.A.Bazray

(3) T.Dean

(4) L, Bujur

(3) P.K.Ben

(8) M, Tigga

(7) Martin Soy

(8) T. David

(9) B.D., Fouston
(10) M, Bhowmik

(11) .M, Purcell
(12) B. Walker

(13) A.S.G,Tirkey
(14) T, Pankaj

{18) Ven, J.A, Cable
(16) Fr, M,V. d, Bogaert

The following membors had excused themselves for not being
ahle to attend the meeting:

(1) ¥r., 8.M,8en

(2) Mr, P.K., Adhikari
(3) Dr. P.N. Mathew
(4) Mr. 5.Viswanathan
(5) Mr, C,EKurien John

The following matters were transacted at the meeting:

(1) Minutes of the first meeting held on 5th May 1971 were read out
and approved.

(2) The Minutes of the first mesting of the Exccutive Committee were
also read out for information, The members had nothing to add to
the statement of policies which was appended to those minutes,

(3) Report of the Advisory Sub-Commitiee: Mr, L.Kujur reported that
he had not yet constituted the Sub~Committze, He was requested
to do so0 at an early date.

(4) Report of the Control Sub-Committee: In the absence of Mr,Viswa=-
nathan, Chairman of the Sub~Committee, Fr, Bogaert reported that
the Sub~Committee had been constituted and that it had met for
the first time on 15th Jume 1671. Minutes of the meeting were
un fortunately not available, Mr. Viswanathan to be requested to
draw up the minutes,

(5) Discussion of the draft By-lLaws: Mr. Viswanathan had drafted the
By-Laws and these had been informally discussed at the meeting of
the Control Sub-Committee, but it had been impossible for Mr,.Vis-
wanathan to finalize them before leaving for S.India. A letter from
him was read out stating that he had sent them from Madras, They
had unfortunately not arrived and could therefore not be discussed.
By«Laws to be discussed and finalized at the next meeting of the
VMKS,

(6) Review of the activities of the Senstha: Fr.M,V,d, Bogaert repor-
ted that an application for registration under the Bihar Societies
Registration Act 1860 had been sent to the Registration Office at
Patna, but that till now no reply had been received, Fr, Bogaert
was requested to go to Patna to speed up the matter of registration.

Two letters of requests for funds to Mr. C,B.Firth, Asia
Secretary of the Conference of Missionary Societies in G,B. and Iireland
and to MISEREOR, Germany, had been sent, The test of these 19tter§
was read out,

’ 2 5 . contd ,..2;,
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Thoe Sacrotary and ¥r, Bogzert were requested to send similar

lettors to the following addressea:

(7

(8)

(9

(1) Fr, F.Ivern, Rome :

(2) Committes pour le NDeveloprent e+ contre la Faim, France
{AZdress to he provided by Fr.Moeng)

(3) CARITAB Belgica, Borederliilk Delen, Belgium,

{4) CAFOD (address tn be provided by Fr.Delporte)

(5'} CAS,'\\

(6) OXFAM = ;

(7) Christian Aid (address to be provided by Venerable J,Cable)

(8) Ausirailian Organisation {address to be provided by Ven,
J. Cable)

Future Programnmes: _ _

e The Devalopment of ABMA to bz discuseed at the next meeting
of the Agricultural Section of Vikae Maltri and in the presence of
Fr.,Brunsa,

b, Health Insurance and Hospital Bill Scheme to be discussed
at the next meeting of the Health Sextion of Vikas Maitri,

Booklet on Bauks: .

Fr.Bogaert circulated a copy of How Do You Save in a Bank 2
and How Hanks Lend for Naticn's Future. He was requested tc order
more copies and to find out whether Hindi ceopies wore available,

Ietter Head:

It was agreed that as soon as funds would be available,
VMES should have its own letter head., Members were requested %o
submit euggesttions to the Secretary, Prof,Dean promised tc draw
a crest with the Flame of the Forest, Another possibility would be
to have a crest with only the letter VMKS in it,

€10N Wamine to nealigent members:

It was foumd that some memhers of the VMKS bhad altendsd none
of the meeti‘-‘gs, nor had t"l_‘—'?v exonaodl thameslvea,

It was agreed that o member who dees not attend three conce~
cutive meetings, without giving information, would be vemeved from
membarship of the VUKS,

The Secretary was requested to gend a warning letter to members
who had not attended the two meetings held till todav. without
giving any explanation, informing them of the decision of the VMKS.

The meeting ended with a vote of thanks to the Chair.

Minutes drawn up by
Mr. J.A. Bazray & Fr, M.V.d, Bogaert B.j.,



' Vikas Maitri : fawra FA1
A Christian Association for the Development of

Health and Socio- Ecmmmic Projectv
P.

in Chotanagpuvand

""" ST. JOSEPH'S CLUB
PURULIA ROAD
RANCHI-1
BIHAR

: S o INDIA
Tel, 22769 ; b : 22 June 1971,

To all members of the Vikas Maitri Kalyan Sansths , All the members
of the Governing Body, VM (for information only.

——— e e o e

Dear Friend_s’

: 1 am desired to forward herewith the minutes of the beoond
meeting of the Vikas Maitri Kalyan Sanstha Executive Committee fdr
information, -

The members of the V,M.K,3., are requested to go through
the minutes carefully and, if ccmsidered necessary, to intimate their
reactions to the secmtary.

Copies or the Draft by~laws also are being sent herewith
to the members of the VMKS for careful study and for such opinion
as deemed necessary to be placed hefore the General Meeting to be held
on the 18th July, 1971,

" Important decisions are to be taken in the next general
meeting of the VMKS and therefore all the members of the VMKS are
requested kindly to make special efforts to attend the meeting,

. Yours Truly, *
:,.',.w-_ SN i
5 I ../" ; i
!% f:'hﬂd
J‘.A.; Bazra.y, '
HOIEI}'. Secy. V.M.K, 8,



Minutes of the 2nd Meeting of the Vikas Maitri Kalyan Sanstha (¥
Executive Committee,

- — ——— o S g i

The Second Meeting of the VMKS Executive Committee was

held in the Vikas Maitri Office on the 2lst June 1971 at 6,00 p.,m,
and was attended by the following members:

Fru T.Moens

Mr.J.A.Bazray

Mr,E.M.Purcell

Mr.8,Viswanathan

Fr.M.V, d. Bogaert

+ Mr,D, Bara (Executive Officer VM.)

G‘)l’.lth:.ﬁN]—'

Fr. Hoens presided over the meeting.'

The following matters were transactad at the meetiqg_

1,

2,

The Minutes of the First Meeting were read and confirmed.

: Points arising out of the Minutes of the First Meeting were

discussed,

(a) Pogition regarding the registration of ‘the VMKS,.: Fr.Bogaert
informed that men were sent to Patna to get the matter expedited
but, as usual, with the Government Offices that required some
time.

(b) Constitution of the Control Sub=Committee: Mr.Viswanathan
informed that he had constituted the Sub-Committee but as he was
busy drafting the by-laws no meeting could be held.

(c) Constitution of the Advisory Bub-Committee: As the Chairman
did not attend the meeting the position was not clear, The Secretary
was requested to contact the Chairman to find out what action had
been taken,

(d) The by~laws drafted by Mr,Viswanathan were discussed in detail,

It was decided that besides the ordinary members there
may be Associate Members from amongst the Project Holders, and
at the Annual and other Ganeral Meetings eminent persons with
special qualifications might We invited to attend the meetings.
Such invitees might be called upon to give their opinions on
certain mattera (points) but would have no right to vote.

It was also decided tnat regular receipt books should
be maintained for any money transactions,

It was decided that the next General Meeting of the VMES may be
held on the 19th July 1971 at 6,30 p.m, sharp in the Xavier
Institute of Social Services at which the by~laws may be got approved.

The Meeting adjourned with 3 vote of thanks to the Chair,

Tohs Bazray, Fr.T. Moens,
Hony Secretary, President,
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A Christian Association for the Development of

Health and Socio-Economic Projects

ST. JOSEPH'S CLUB
PURULIA ROAD

7 ; RANCHI-1
BIHAR

INDIA

28 May,1971.

Tel. 760

Dear friend,
I had requested the Christian members of the Vikas Maitri Kalyan Sanetha
to become Individual Members of Vikas Maitri., Till now we do not find your name
in our recordsi Therefore I would be happy if you could make a decision @t an
early time rveg-wvding this matter. An application form is added for your use.

Wishing you all the best,

I am yours truly,

V.ol Ngooer

_Fr. M, V8. Ecgaert) 8¢je,
Ceneral Secretary.




t VIKAS 'MAITRI
MEMBERSHIP APPLICATION FORM
(Individual Membership)

No : Date :

From :

To the General Secretary,
VIKAS MAITRI, St. Joseph’s Club,
Purulia Road, RANCHI—1, Bihar, India.

Having acquainted myself with the Rules and Regulations of Vikas Maitri, T
hereby apply for enrolment as an individual member of the Association. T will
during my membership of the Association in all things conform faithfully to all its
directives, promote ideas of cooperation amongst my colleagues, and endeavour to
further the objects of the Association.

I request you to please enrol my name as member of Vikas Maitri. Below
are the partioulars relating to myself :

1. NAME (in block letters) :

2. ADDRESS :

3. DESIGNATION/OCCUPATION :
4, CHURCH/CHRISTIAN DENOMINATION to which I belong :

5. T enclose herewith a sum of Rs, ____covering entrance fee and

annual subscription for the year 197
Signature :

Proposed and seconded by : _

Entrance Fee : Re. 1/—
Annual Subscription : Rs. 3/—

, (Space for Office use only. Please do not write here.)

Application considered and approved/rejected by

at the meeting of the Working Committee held on:

Signature :

Receipt Slip No:




e A o
SRER WA 9 (A wgen)

Howrrerreeees ' | PR D

------------------------------------------

E 'Sﬁga &5 = e 38 TTEATE
faswra weft, |a saw 39 _ .
aﬁﬁﬁ'ﬂl f(@, T — L ﬁiaﬂs "Q:f‘g'*’ﬂ

famra At & fan oF safraat & qRfaT T 3@ deqr w1 @36 813 % fae Smies
FANE | 20 @0 BOEIET §I6L § AW Qe A0 FIG | 39 Fradi & ofy Beara a3
@A B AT qA0 FAC AU W A IF w@d F T DeEga Fan, D gw den 7 =
% QT gL a%g @ 99 FX T | b oasdi

g fwrE A RO A AT FCA L) HAT G0 A SRR
R R e e e
I -+ e

g—aé/ﬁﬂﬁ'ﬁq:f Hﬁ' .............................. Viksssreriatvaas salveas A

Y—EF HEL T OEF AR F aifas mgeman & faaee g BT R W@l |

Wﬁ('""' sessenmmnaus

mﬁﬂ? ﬁt Hqﬁ'm ....................

(Space for Office use only. Please do not write here)

Application considered and approved/rejected DY.....c.ceeerioivunieniniinnieiinn e

............................ T R S e T T T ey

at the meetlné of the Working COMMithee hEIA OMee. .vvovreree oo oeeees oo e eesa o

Signature ! .......eresereess PR ot WO NS P sorsamorsninse

Receipt Blip NO ¢ ...oveciresiesranaseissnsenses :



4

LTy
;"”/ —f[ ) VIKAS MAITRI KALYAN SANSTHA
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C/o St.Joseph's Club,
Furulia Road, Ranchi =1,

May 18, 1971.

To the Members of the Vikas Maitri Kalvan Sanstha;

Dear Friend,

I must ask you pardon for the delay with which the
minutes of the first meeting of the Vikas Maitri Kalyan Sanstha
held on 5 May, reach you. T was held up with urgent work in
Xavier Institute, it being the end of the school year.

Herewith then, the minutes of that meeting. You can
keep them for future reference.

On May the 26th, the Governing Body of Vikas Maitri
will meet and will approve the constitution of the first
Executive Committee of the Vikas Maitri Kalyan Sanstha,

Efforts will then be made to have the organization
registered under the Societies Registration Act 1860, as soon as
possible. Once this has been completed, and a fund has been
obtained to start with, the Vikas Maitri Kalyan Sanstha will be
able to commence r gular activities.

More meetings will be needed to work out the detailed
policies and procedures that the Vikas Maitri Kalyan Sanstha will
follow in functioning as a go-between for small project holders
and funding agencies or Banks,

With every best wish,

Yours truly,
Wi e .
I'l, = 9O < i
[‘ (.v\ i T .,.'.
Fr.Michael V.d.Bogaert s.j
General Secretary,
Vikas Maitri.

_1.; |
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VIKAS MAITRI KALYAN. SANSTHA

Minutes of the Firet Méetlng ﬁf th‘"VIkas Mhitri Kalyan Sanstha

The first meetinﬁ of,theaVikss Maitri quyqn Sansthﬂ was held at

Xavier Institute on 5 May 1971 at 6.00 r M. and was attende by the

following persons:
Hidik

NAME

DESIGNAT 10N & ADDRESS TEL. NO.

1. C, Kurien John
2, S, Viswanathan

3. Fr, T. Moens
4 J,B, Tellis

S Fr. MiVaid, Bogaert
Ge ¥k Adhikari
7. Martin Tiga

8. Martin Soy

9. Luther Kujur

1C. Stephen Khusar
11, A.S. Kachchap
12, Dr. T.N. Mathew
13, Prof. M. Bhowmik
14, T.K. 8en

151_£.H. Massey

16. Bazaray

17. :.Tigna

18. A4.8.G.Tirkey,
19, C,Kerketta

20, Ven.J.Cable

21. Daniel Walker
22, T.David

23. D.H.Schumm
24, 0.8.thilips

»

Dy. Chief Eng. HSL Ranchi, (Office) 22076,

Residenee 7230620,

Chartered /Accountant, BD.C. 22664,
Roy Compound, Ranchi,

AaTuCo Nﬁmkum, RaﬂChi“loo

St. ann's Convent, Furulia

Road, Ranchi,

X158 : ' , 22749,

E/ 212, Sector 1I, Ranchi,  H.E.C, 269,
Dangratoli, Turulia Road,

Ranchi. .

New Garden Sitromtoli, Ranchi.

Ganfutoli, Ranchi, .

Samlong, Ranchi.

Gangutoli, Ranchi.

.8t. Barnabag Hospital, Ranchi,

Ravier Imstitute, Ranchi,

'Sandhya' Bardwan Comp-und, 20365,
Ranchi, _

Vice Irincipal, AﬁriculfLre,

College, Kanke,

Kathaltoli, 0ld H.B.Road, Ranchi

Nayatoli Lene, Ranchi
Chairman,Working Committee, Vikas Faitri
Estate officer, H.E,C.Dhurwa, Ranchi -4,

C/o Box 1, Ranchi -1,

Sahutoli, East Staticn Road,Ranchi,

Accounts Officer, NCBC, Ranchi.

—

Mennonite Service Agency, Chandwa, Lzlamau.

Linison Officer, Mennonite Service Agency,

Chandwa, Falamau,

25, Mr. & lirs. E.M.Purcel,Hehal, Ranchi -5,

Fr. T, Moens wss requeste! to chair the me-ting,

-The folloving matters were transacted at the meeting:

(1) Welcome and introcuction of members: Fr. T. Moens briefly explained”
how the ides of launching a Development Board, as a.satelite body of
Vikas Maitri, had grown over the last two years., He welcomed the membors
and reaJasted each to introduce himgelf,
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(2) Discussion on the Memorandum of Association and Rules »~nd Repula=
tions: Fr. M.V.d, Bogaert introduced the subject by relatin- how the:
drafters of the Memorandum had taken inspiration from the Seva Kendras
organized by the Ramakrishna Missinon, and other sources,

While the Board would be cloéely related to Vikas Maitri and
follow its policies, it would at the same time have enough independence
to pursue its objective: to functinn zs n go-between linking the emall
man of Chotanagpur with the Nationalisec Panks and donor agenciess
Responsibility for financial and technical matters would be entirely with
the VMKS, :

Fr. Moens added that two committees would have to bc sot ups

(i) An advisory committee consisting of experts and specialigts in
accounting agricultute, engineering, law ete, and
(ii) a @ontrol Committee, consisting mainly of economists and financiers.

Ven, J. Cable, who had played a very prominent role in Jrafting
the Memorandum, raised the basic question whether it would not be bettcr
to register the VMKS as a Company rather than a Registered Socicty. In
Maharashtra, the Government was heavily taxing all repistered sociecties,
as a result of which some had alresdy decided to ghift their offices
tc other states. Other States in India might eventually immitate
Maharashtra's example,

Mr., S. Viswanathan admitted that it was possible to register the
VMKS as a " Section 25 Company", but the processwould be verv cumbersomc
and expensive, in the form of' regigtration fees, fror filinz documents
etcs and heavy Government control,

The Members present, asgreed that for the time being we could tzke
the benefits of the Bihar Resistration of Societies Act 1860 and register
VMKS as a registered society under that fict. Registration is sbsolutely
necessary. It gives VMKS a legal entity and donror agencies require
registration as a condition for funelling funds.

Fr. Bognert tien read ocut the Draft Memorandum:

U/S 3 b, Customs scrvices means the provisi~n ~f machinery, fortili=
zers, maintenpsnce services ete,

U/8 3 ¢, Ven. Cable indicated thsat the VMKS would not establish educ)
instit. but encoursge and assist others to do sc.

U/S 4, the questicon wns raised as t) whether Members of the VMK8 could
be alsc its beneficiaries. The members ngreed that this would
be possible, but that when drafting further By-Laws, the :
impression be not created that members of the VMIS dr-w undue
advantose of their position, i :

U/8 6 The words " or to the Ruleg and Regulations of the Agsocination

which are for the time being in force" were removed, sq as
not to have a contradiction with Section 9 of the Rules and
Repulations, . ' _

The approval ~f t'e Governing Body of VM woulcd be neegessary
to change the Memorandum, not for changes in the Rules and
Regulations.

The Rules and Repulations were then taken up for considerati'n,

U/S 4 It was explained that this sectioncealing with membc.oshin, saw
to it that a balance was kept between the need for expertisc
and the desirability of having a considerable nart of local
(tribal) and Xtian representitives on the VMKS, It would at
the same time ensure the o-enness of the VMKS, and avoid
creating the impregsion that it is a © sectarian " body,

u/s 5,1, It was suzgested thot in the by-la-s, resasons for removing
a member from the executive committee should be m-de
explicit, :

U5 7, ¢, After some discussion it was decided to keer one half as the
required guorum, but to change trte clause so ns £ read:



ﬂ-3.

"No business shall be transacted at any generel mecting
unless the quorum requisite be present within Yz1% an
hour of the commencement of the meeting,

u/s 8 The clause on Voting would cover gencral mectings os well
as Executive Committee meetings.

(3) ':assing of the Menorandur and Rules snd Regulations:

. After this discussion the Chairman asked whether the members
present sprrived of the Memorandum. There was unanimous eonsent. The
Memorancdum andRuleg and Repulations were passed ancd adopted, and seven
membors, ¢ mmencing with the mecting's chaimman, sizned four conies of
the Memorsndum, and attested the Rules and Reguistions. Two ncmbers
functioned as witnesses. :

Since the first Executive C-mmittee would have to ©
constituted with the approval of the Governing Dody of ‘Vikas Vaitri the
names of the office~bearers would be noted in the Memorandum ot 2

later date.

L&

(4) Policies & iractices!

The Chairman indicated the needs which the VMFS would have to
meet, by giving illustration of the ASMA Iroject along the Fhunti-Simdega
which could not be started because of the absence of a guarantor agency.

The plan to have a "poor man hosrital fund scheme' had not
been started for the same reas~n.

'Ven.Cable 'fééd out a letter from the Pihar Christian
Council, indicating that a donor agency in UK is precisely locking for
an intermediary body like VMKS to help with funcs,

Besides functioning as a guarantor on the basis of a fund
invested in & fixed deposit ( on which a 10 fold loan from Govermment
could be obtained}, the VMKS ghould also function as starter, egnecially
especially for small men, who have very little resources of their own
but have the potentialities to grow into entrepreneurs.

Mr.C.Kerketta raised the question whether VMKS would have a
definite programme of development of its own, The re-ly to this was:?

(i) at a later period, such a programme could he attempted
in coopcration and uncderstanding with Govt.(vge. the Govt sp nsored
Chotannagpur Development Board). This was actually one of the sumzesticns

made at the Mandar S¢minar in 1967, (aes a result of which VI? wrs launched).

(ii) in the initial etages help would be ziven on nn ad hoc
basis to both individuals, instituti-ng and esnecially small c nperatives
(thercby encouraging people to cooperate with one another), working for
the welfare of local people nf Chotanagpur, irrespective of relizion.

. (iii) initially the VMKS would receive the help of the
Executive Officer of WM, for field investigationi Eventually a qualificd
team of experts might be necessary to undertake the work.

Financing Operaticns »f the VMKS: Banks alliow a %% service
charge for bodies such as VMKS, Donor agencirs in their turn, permit

2% for advisory charges and 37 for acdministration charges, frr nrojects
which would te routed through the VMKS,

Segides Funds from abroad, it would be necess-ry t» generate
funds in India also.

The United Bank of India scems at present best equinped for
helping the work of the VMKS. It was therefore agreed that funds could
be invested with that bank, and Mr.S.MN.Sen, could be requested to be a
member of the VMKS.



(5) Exccutive Committee

As

per Rules and Regul~tions, the first executive committce

will have to be appointed by the Governing Body of VM. The following
names were proposed., They will be sent up for approval to the B.ID.
of Vikas Maitri,

1.
2l
3.
Q.
5.
6'
7.
8.
9'

Fr,T.Mcens

Mr.8.Viswanathan

Mr.M.Soy

Mr.L.Kujur

Mr.T.David

Mr.Bazray

Mr.Dale Schumm

Mr.E.M.Surcell

Fr.M.V,d.Bogaert ( to function as link with VM)

The meeting ended with a vote of thanks to all the members,
ancd the Chairman,

Minutes prepared by

Fr.M.V. d.B'-’Jgaert Slj .

General Sccretary, Vikas Maitri.



Vikas Maitri : faers A=A}

A Christian Association for the Development of ST. JOSEPH'S CLUB
Health and Socio-Economic Projects PURULIA ROAD
RANCHI-1, BIHAR, INDIA
Tel. 76Y

26 April,1971.

Dear Friend,

Some time ago I sent you a letter inviting you
to become a member of the Vikas Maitri Kalyan Sanstha. I
included information on the purpose and scope of thisg
proposed Development Boagrd.

I also informed you that the first meeting of
the board would take place on May the 5th at 6,00 p.m.
in Xavier Institute of Social Service, St.Xavier's College
R&ncb-io

Till now I have not yet heard from you.

I would be happy to learn agbout your decision
as to whether you are keen to be a member of the board or
not, and also whether you will be able to attend the
meeting on 5th May 1971.

Hoping to hear from you in the very near

?i/jm yours trul

GENERAL SECRETARY.

future.

gaert s.jv



Vikas Maitri : ]%HSTH AT

A Christian Association for the Development of
Health and

ST. JOSEPH'S CLUB
ic Projects PURULIA ROAD

RANCHI-1, BTHAR, INDIA
Tel. 769

May 1, 1971.

Dear friend,

In case you are not yet a member of Vikas Maitri, I
would advise you to £ill in the application form joined herewith
and to submit it along with an entrance fee of Re., 1 and Annual
Subscription of Rs. 3.

This could be submitted at the time when you come for
the mesting on Wednesday.

Thanking you very much in anticipation.

phic

‘Fr - .‘V. .j ) ["r_
General Secret y. =



Vikas Maitri : faered F=

A Christian Association for the Development of ST. JOSEPH'S CLUB
Health and Socio-Economic Projects PURULIA ROAD
RANCHI-1, BIHAR, INDTA

Tel. 769

May 1, 1971,

To the members of the Vikas Maitri Ka;?an Sanstha.

Dear friend,

This is to remind you that the first measting of
Vikas Maitri Kalyan Sanstha will take place at Xavier Institute
of Social Service, St. Xavier's College on Wednesday May 5th at
6 p.m..

The following will be the Agenda of the meeting :-

l, Welcome and introductionof members.

2, Discussion and finalization of the draft of the Memorandum
~ of Association (if possible).

3. Discussion on policies to be adopted.

Looking forward to seeing you on Wednesday on 5th May.

I am yours truly,




GOSSNER EVANGELICAL LUTHERAN CHURCH

{Rgd. under Societies Registration Act XXl of 1860)

—

PRAMUKH ADHYAKSH : REV. C. B. MINZ m HEAD OFFICE

UP-PRAMUKH ADHYAKSH : REV. ]. TOPNO

G. E. L. Church, Ranchi

SECRETARY . : MH. C. A. TIRKEY / -m = / - Bihar /India
TREASURER + REV, DR, M. BAGE 6- ﬂ/ Phone : 510

Ref No R34 /70 August 19, 1970,
To

The Jmaasumr Vikas Maitri

8t. Joseph's Ulub, Purulia Hoad,

Ranchise
Dear Siw,

In gompliance with the letter dated May 27, 1970 from the
Chairmen Vikas Maibri, Gossner Evangelical Iatheran Chtireh in Chotaqa.gnur
& Assam, send you a Cheque No, 454652 dét. 17,8,70. dravn on United Sank
of lnﬂ*a Ranchi of an m‘t of Be 1100,00 enly on account of the
fellwﬁ.ng 2=

Church Contribution for }.9’?0 = Me 1000400
Church MNembership Fee " 100,0C

Total, " 1100400

=—|
I do not xng%-f'hl. Chureh has to pay lntry Fee of I. 50,00 also, as
the Church has already entered lollg agoe

Kindly acknowledge receipt .

Enel:= 1, Cheque ﬁo 454652 dts 1BeB8.70
2, Chalan 1’30. 350 dt. 13.8.70

o



