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Gwembe South Development Project,
PsOs Box ;-p
S8inazeze,

8th Octcber, 1984

The Staff members of
t t - bbwe,

Agenda for the staff mecting toc be held on the 411 th of October,
984 at Nka bbwe stafl me O

1+ as National anthem or prayer
be sgzlogies
Ce irwans copening remarks

2, Confirmation of last minutes
3+ Matters arising

h. R.p orts

i. Zimbabwe zympossium (Mr, Mbale)

ii, I.R.D,P, meeting (ur,NMwenya)
iii, Credit union annual general meeting (Mr,Syankonde)
iv, Church seminer (Rev,Van vliet)

5. Information about B/malima
6. Consideration of Siatwiinda irrigation scheme
7o Consideration of water supply at the camp

a, new borehole
b, water tank

8+ Flectriec generator
9, Use of diesel from GSDP tanks by officers

10, Announcements
11+ Any Other Business
12, Close down

G.K.Madyenkuku
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. Gwembe South Development Preject,
rvrse e s bt P.Os Box 3, '
e e . | Sinazeze,

STAFF LIV . ING HELD ON 4197TH SEPTENBFER, 1984 AT NEANDABBWE CANE,

PRESENT

Mr, Syabbale, Lr, Ncite, )rs,3chaefer, Lr,Mwenya, Fr.kutinta,
Lr, Syankendec, us.kusentu (seerctary), kr, Schaefer (chairman)
and Mr.,liusiya,.

&POLCGIES

Mr. Muchimba - con duty
¥r, Phiri - nct infermed
kr., Mbale - on leave

Mr, Madyenkuku = on duty
Rev, van vliet- con leave
Rev, Waltraut - con leave

Chairmans cpening remarks
He said unrcrtunate ly the minutes were nnt present fer confirmaticn,

alsc matters arising, He remarked that members of staff be sericus
on discussing the vehicle peol.

Items 3 and 4 skipped

Item 5 : IRDP Co-crdinatcrs Repert

a) CUSQ/CIDA : -
kr, Schaefer had a meeting with scme Cusc representatives

.~ tegether with i.rs.3chaefer and the Liascn Officer, It was

TTrdiseuTsed - that WL oWElina Cehes dewh toTtHE VATIEY LS Wark
with Nr.kwenya on VIS (Village Industry Service), He also

<. reperted that scme Canadian representives came dcwn the valley
.cn the 16th September, 4984 CIDA is alsc willing tq help the
project, o _ AT % A

b) KW ° '

The. consultants will stay in B/malima for eight weeks in camp,
=< Theywill submit a repert by December this year cr April next
. YERT, - SRR
¢) Finance GSDP =
. . The preject has been allccated K60,000 which is in Choma.

.. There has been a promise that the preojext will be in the yellow
, Plcok next year, He further suggested that gcvernment employees
shculd nct be eémployed under the capital vote but also should

be emplecyed under the recurrent vete cof the gevernment, so
- that. if-the-firet fails they will still get mcney under
recurrent budget, _

d) Acting Cg-ordinatcr G3DP
Mr,.S5chaeTer has been appointed tc act in the above pest till
- “the PAQ's cffice sends in a Ce-ordinator tc the preject,

e). New ‘‘eam members YRl :

ot “nev- -teas -membe rs -are-eeming frem Germany Lr, and Mrs,

i) Witten, Agriculturists and Mr, Helnelt the Civil I'ngineer,
They will all gc fer a language course in tienze up tc February
next year the wittens will take care of the seed multiplicaticn
pregramme, ThHe missien Was adlse accepted te enpley Mr.Hessein
as a team member respcnsible fcr B/malima as' long as the legal
status of B/walima is. clear, He alsc anncunced their leave fer

v the whele menth of October,1 98Y4, ; tah s

e W AR R AR AR e e R R R R R . e e e
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g) Mrs, Sitte's prcgramne :
The mission has agreed tc the continuation of krs.Sitte's
programme in Siatwiinda, The syallabus fcr the wcmen will
be drawn by irs, Schaefer, Liss,Musenzu and hLiss,Docus
Nushope.

Vehicle Pccl (finalisaticn cf rutas)
€ po committee ccnsists ¢l Kr,Ncite, lr.,Schaefer and

Mr.Mwenya, hr.Syankcndc raised a questien on hew ncn-
prefit wmaling crganisaticn will ccver the expenses, it

was agreed that each department budgets fcr transport,

In the case cf the specially emplcyed dPiver being ocut
Mr,huchimba cculd be released frem the werksheop tc help,
The staff alsc agrecd that the vehicle shculd be strictly
fer duty, lkrs.Scheafer raised a questicn cof giving lifts
due tc the transpert prcblems, After leng discussicns it
was agreecd that a rule be included cn the paper that 1ifts
are nct allcwed and further changes tc be taken by the
pcel committee, Lr. lutinta then prcpcsed feor the adepticn
ef the rules, the rules were adcpted,

Item ? -« Request fer water pump.
Tﬂg ﬁﬁcjecﬁ secretary applied tc berrow a water pumnp from

Item 8 -

Item 9 -~

the prcject pump. lir, Mwenya raised a questicn as te
whether a GRZ prcperty can be allcwed tc stay at scmebody's
village, After long discussicn the staff agreed tc lend the
water pump under clcar ccnditicns en the pericd of usage

tc Mr, G.K.hadyenkuku as a farmer struck by the drcught,
The dccuments cn technical and legal aspects cf lending

the pump tc be done by Kr.Nusiya,

KFW - (kr.Mwenya)

Lr.kwenya reported abeout the meeting they had in Sinazongwe
abcut KI'W, which included the prcject manager his counter-
part at the Boma, | « S Et T e AT I P

The area tec be ccvered frem iLaaze river to Jengela river,

Any QOther Business

Mr, Syabbalc: V3P lerry

Mrs. Schaefer: safes / camp maintenance

Mr. liwvenyas- prcpcsed canal damage of house
Mr, Syankcndc: seminars and funding

lry Musiya: water fees Syatwiinda

Niss, Musengu: Prcgress repcrt

Mr, Schaefer : Seed trials

1« V8P Lcrry - On the way tec Dengeza tc deliver mealie-
meal the lorry had a puncture, the frent bar cf the
vehicle is bent,

2. Safes for Credit Unions (mrs.Schaefer)
Mr,Syankcndc had approached Mrs. Schaefer and
requested fer safes fcr credit unions fer petty
cash, The staff agreed tc this and Mrs., Schaefer was
cn the prccess of lcoking cut fer them,
b) Camp maintenance: (mrs.Schaefer) The hcuse for the
new cemers 18 whitewashed scme hcuses were whitewashed
and painted inside, Office blick is alsc whitewashed,

She alsc requested on painting scme hcuses and mending
of rcofs in the cffice blcck,
3/
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3/ ae

Worksho mr .hwen

€ At lT.Mbale had handed ever his prograume .
Borehcles- the first tge abandcned at Nr, Yuebemhaisda

a seccnd cne startede Geoncrete rings:- have been
delivered tc Lr. Chavula's and Nr, Syangumba's wells
He alsc repocrted that the wcrkshop had started making
plcugh wheels, He ccntinued tec say that the firebreak

around the camp was completed and K70,- paid out,

Siatwiinda :
i) Propecsed canall.r,i.. ...«
Mr, Mutinta is requesting fer werk cn the additicnal

canal tc start., Mr. Lbale has already taken the levels

reshaning cf the c.nal is almest finished, The pipes
fer Siatwiinda are in Lusaka still at custcms,

(1i) Stcrage shed

lir.iutinta asked as to hew far the plans are fcr the
damaged stcrage shed, The bill cf quantity has
already been prepared and it shculd be sent tc the
resppensible pecple.

geminars_and ;undi%%(Mr.Syankcndo)

He was asking Lcr staff's baeking tc prcvide
funds fer seminars tc &trengthen members cf credit
unicns, e have tc make it qlear tec VSP executive

cemmittee that money for seminers is nct for VSP.

Maaze Ceonsumers Cc-Cpe
Got a 1lcan of A Uﬁo'a:nd a grant cf K280@ and the

Cec-op, is standing cn a better pesiticn,

7+ Administraticn: (ir.Musiya)

8e

The chairman thanked all the staff members fer their ocntributions.

anke he chairman for helping in backing up to

cbtain funds frcm GRZ, {K6Q,000) Abcut 17,008 shcould
gc back tc the team as repayment cf lcan frcm
salaries water fees from Siatwiinda farmers, There
are querries frcm the PAO's coffice- In the last
staff meeting it was degided that farmers write a
letter and alsc the prcject the farmers wrcte a
letter t- the prcject accrdinater, ccpy tc the SAO

why they had nct paid,the matter shculd be taken
up by administraticn,

Seed trials (mre.3chaefer
Beed trials cn malze - a%cpt growing varieties by
mt. Makulu in three areas, (ne in Siame ja.

One in Siatwiinda, (ne 1n Malima,

The meeting ended at 13,30hrs, Lunch waa served,
——————— ———————— T Y g -re -> ot
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4inazeze,
30th July, 1984
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AT NEANDABE T,

PRESENT _*

MREskPre KeSchuefir -~ chuatrian (IRD? Ccerdinater GeVe)

- Lr, W,Neite - Building cfficer - GSOP

LATE GOMER3: hr. S.hbal€ ‘= Water Develcpment Officer - ‘GSDP

ABBENT WIiH 4POLOGY: Rev.Van V1iet . ooon 037/GSDP

ITEL 4 -

I1EM 3 -

IiEN 4 =

Lr, C.KJaiyenkuku - secrctary

Lisse b, busenru - Female extensicn cf ficer -G5DP
vp, F,ohiri - a4 in charge Nkandabbwe Irrigaticn
pre Deiwenya. . Cificer i/¢& wecrkshen

ir. D.Syabbalc - Programme eccrdinater V3P

Lab -

mrs. hi.Scheafer Team member GST/GSDY s

Lr. Dokutinta S.1.4.. i/c Syatwiinda irrigatien .=
vr, V.3yankcndec - Syatwiinda Credit Un;cn Supe

Rev,i,van viiet P
Lr, Musiys e
Fre Muchimba .7~

Nr, 3ycbbale was requested tc cpen up the meeting by .-.¢

giving 8 Dray=r,

: g 0 '
The ehuirman thank¢d fre. mémbers ‘Tcr being in time, and
stresss.l thﬁﬁ?itfié'mggt-imﬁbntant-tc keep tc peints
during (un-e3 Tibsrationge. g -

Cenfiruaticn cf last minutes.

The minwtes were pcssed as ccrrect reccrd after few
spelling: ‘mistakes ; 2 i =

Ratters arisinge -
Page 1 - scue civil servants salaries,
juesticn arrse whether there was any ncsitive develcp-
ments, It was replied that® thore was fresh develcpment
but ‘the whele mattcr was brought te the netice: cf the

. §she0. in his capacity as -a lccal labeur cfficer, He

premised tc take up the matter with the P,S. Livingstcne,

Page 2 - ch Ttem 3 b, -Cusa training - questicm arcse
as tc what prcgress is reached cn this subject, In
reply Mr.Schaefer, said that the idea ¢f training is
drcped, but serminers can De crranised,

On (a uesticnef kr. Mbale's apnintment te..act in place
cf,ghg_gick prcgect_cccriinatcr“aﬁcse;“ Lt

In renly iy was s-iu that there Was nc prcgress yet,
Page. 3 =4 workanop Lopdy driver - questicn arcse

whether tas Z,.a.( #4003 annrcached en this matter- In
reply it was sali t' oo touere was nc prcgress,
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Pape L4 (I) on Female Extensicn - It was rPepcrted the expe=
cted student frem Nindele has nct come,

et iy

(J) Camn waintanence - questicn arcse whether the tap at
the muscum wes ‘attended te, The reply was nct yet, The
staff felt that this shculd be attended te, the cfficer
in.gbarre cof the werkshep tcck note cf this,

NEY AGENDA

ITEE

ﬂ - Presress Pan?tn.-

(q) Tailerine - krs, Schae fer repertéd that 1400 uni ferms
were 8cld, But renﬂr;e4 that ¢l t?t WAas nrrhleﬂ that

noNEYy wWas nok: ﬂ*mlng_fr*m gflechecls }u_LXQGCuCi. The hcpe
was.exnressed: that the mcney Was 8t1ll in"gececd hands,

She repcrted- that at present.tie relatienship has
1mprcved amcng the tailers, qu the spted cf werk is
still wide apart, in that cne «of them malle X1 50,00 while

' the last cne made cn. KBG 00,

X
o.-........... AT

(b) 3B Co- E- hr. Neite repcrted at present there are
nc aetivities geing cn due tc lack cf cement, The lerry
is nct mcvmh due tc bad tyres and tubes, .

Self-hel At Sikane ka painting ¢f the elinmic ts-gctﬂg~-~$
on weII we hcpe to start bu11dln” cne staff hcuse socn,

VSP Scciety- lir, Syabbalc repcrted-
1 - Trading - that the sales cf m/meal has ncw started,
we sent scme at Sinakcba anl Dengeza,

:(2) Transnert- The driver at times misuses the lerry,

“Ge8s on the 10/6/84 the lerry did nct return te the' eamp,

but the driver 1id nect give any reascn why he failed tc
ecme back, On this pcint the staff felt that the manager
shculd be very serinus cn the driver if the vehicle is
tc be used the right way. There-was alsc HEEu ‘that a
speedc metre be fixed tc the lerry,

(3) Ccntributicn tec building of the shewstand, He rencrted
that K30, OO was spcnt. ; 0 -

(L) Visitcobse HE ‘réportéd’ that diPThg the menth the .
Scciety was visited by IRDP.-GCccrdinaters when they came

te the meeting in Sinazongwe, they were taken te

Sikaneka by the pregrarme PPCPiln“tPP in the company cf

' IRDP @ccrdinatcr Gwenbe Valley, Rev, van vliet, and the
Secretary VSP plus the vice secretary kMr, van vliet.

(5) Beckkeeper,-he repcrted that the bockkeeper has
repcrted tc the chairman that the management has given
accemmcdaticn tc the auditer and scme mcney icr fced, .

i Werkshep - By Mr., Nwenya
1 repcr ed that there was ncw 15 litres of suitable
cil,fgr the gear bcxes cf the beat engines.

(2) Camp water supply - revcrted that now the situaticn
“"has improved, = -

(3) Fdel - repcrted tnat the wcrkshcp is ncw left
- wi-th only 380 litres cf diesel of which - :
205 litres fcr. female extensicn werk
30 litres fcr water develcpment
145 litres fcr administraticn T




(h)

(5)

8

After some consideraticn it WQS;LXﬁﬂﬂsqlﬁ thqt _the “camn water
supply should be given a Separate hec:

this is very important part which sh:JT' e t :Ln cut rf diescl,

bhrw shelter st the 3;§y\Jvf“'m - he went en tc repert

That the work is ceiug one .. , ull the orcjeet pregrammes
are include-d,

Vehidle ‘repnirg- He rop ‘rica “hat the werkshep under

tcock the repalrs nmestly AF Lre Tora ve Lhieles, 4 Landrcver

wheels, are. lent to S.a,0, his request bc make him
mcbile during thi§ vericd ﬂf erranizing for the visit : :

cf the nrésident,” he nremised te retuin them on the ' 57, ks

16/7/ 8L, LS

(e) Nkandabhwe Irriscticn -by d¥r,Phiri
He repcrted. that ab present the sales cof to nhtras is
geing con well even that of the leaf vegetables;, Tihe-

~preblem cf marketing’is nrt yet a prrblemQ_Thgre is

fear that in few weeh§ time Preo new when were tematoes

-will ripen there will'be m=rketing nreblem,. this may

require: transpert tec trans»eort the tomatees to Choma,
Question of hand cver by ba Yendt was nct clear; -its

now theought that all the Nkandabbwe farming cperations
anart from ncne fam,in’r activities shrulj be in the hands

C ol L Phirds

(f) Fewmale Extensicn - by kiss husengu

Greundnuts prcarqmnt is still gcing cn, but at nresent

we have run shert cf groeundnuts, Seminar is being
crganized tc take place-at the FI'C kaliwa on the 9-14th

July, 1984, ‘“Lhe det1010dntS will be the ‘untrained

hsalth\nrkgrs and Cemmunity d:zvelcpment werkers, The
main subjects will be cn primary health care, general
nutriticn snd ante notal ear

(g) Studies- by kr,Nsemani : ]

Thanked the staff l]ir\lﬁ“ Irw.sc attend the staff
meeting, He infermed the scafl that the institute he is,
it sc hapens that any student vhe fails exams is sent

"cut cf the trainini, he was ha py that up tc ncw he was

kept as he has JlBF_COHtIHUuJ ~C ZC- thrcugh test neow

ana fhen, e gy i

kr;«hwenya reperted--that he is.very much'’ 1mnressed in
the way hr,Nsemani puts his mind tc the wcrk he dges,
the training cn him is woerthwhile, Fcr the werk he did
in the workshep these few days, the werkshep will manage
tc 2ive 80 ., therefcore is rrquc"tlnﬂ the 68T tc tep up
20 , On hearing this zccd werk errybhdy was hanpy gave
a elapping t~ Nr,Nsemani,

The chairman requested the werkshep' cfficer te put his
cpilon t¢ the team in writting se that it can be brought
tc the nctice of the G/nissicn,

(h) Administraticn - hr.rad;enkuku repcrted

Since there is nc mcney frem. the gevernment the administra_
ticn is severely hit by lack of sc many things, staticnery
is a precblem, All the typing. anid duplicating machines

are cut ‘prcper crdcr-due to age,-However-much is already
cutlined by the pregranmme cfficers, On the side cf the

.pcne civil gervants salarics, the matter is now in the

hands cf the lccal labcur cfficer the SAO0, Sinazcngwe,

A
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(I) Syatwiind~ Troi<aticon & by iI'r, Futinta

il ‘
In penerul Cyacvilinda is at a stand still as everybedy
knew, ihe enly -etivity taking nlace is the shaning cf

the c.inul expectel te run water te the numning staticn
frem the rugze river arn, The site which was pent fer
watér rtscr2ee is shiftel te a further distanse as the
water 1zvel is ocinz drwn and that we have a few pipes
lenger te cater fer the extensicn in mind,

(i) Shadc - He went te say that the part cf cur shade is
iamaged 2y a lerry which cawe tc ceclleet cctticn at the
dencte “he watter is knewn te the Jriver anl his ccmpany
hr.Neite i3 new requested toc lock at the Jdamage and access
the cest, He furthcer went cn tc say that ‘in. general the
shaue has eracks in several areas, therefcre the attenticn
cf Lr.ilcite is urgent, At this tr,llcite teck ncte cf the
matter. Jucsticn arcse cn the questicn cof the canal whether
water will run this year for irrigaticn, In renly

Mri ¥utinta said that this will depend cn kr.,Schaefer
whether the funds are available tec run beth engines whieh f
fcr sure will mean mcre diesel than usual,

(2) . Canal- by ir.kbale
he canal is nearly comnleticn as already rencrted by .
kr Mutinega, the first mumping site is chanced, There is
need that the werkshecp sheuld ccme in cn the side cf fixing
pines and the »umn, 8¢ that the trial cf running the
water cn the canal he' made,

(F) Villa-: uzver devedcpment - Mr,l'bale ecntinues
Reperteld th4at arrangesentis are being made tc ecntinue
werkines hand in hand with the ecuncil werkers, Hcowever
the well znd the berehnle pregrammes have net yet ]
started,
(K) IRDP rencrt by ¥r, B8chacsfer

gee aprendix A

End cf reports

ITEN 6 « Transpcrt régu£§§ fcf;the cccassicn cof the visit cf

His Exerence the. Pregident cf the Republic ¢f Zambia,
The secrctary brcught tc the nctice ef the ctafl that the.
preject with its sub-crganisaticns is requested by the
Boma tc assist in transncrt cn the day cf the visit
taking pecple te Maamba and returning them back tc their
hcmes,
After scme censideraticns it was ccneluded that:-
a) The V3P lcrry will cater the Nkandabbwe, Sinazeze areaj,
b) GeSeBe lcrry is cut eof cucsticn as it has bad types, '
e) taaze cconsumer truck will be made available te

. 8/Chief lweemba's family,

( dg That the nrcject lcrry allecated te Sinazcngwe area,

€) That all the vehiclcs shall have encugh Tuel in them
frcm their resneeétive cwners,
ITEY 7 -« Present tc the president.

The oSecretary coened the subject to the staff, After
some ccnsideraticns it was Jdecided that cne drum amcng a
get cf Budimg be given as a present, A ccmmittee cf
three was elected tc checese the best drum, (lir, Neite,
lir.Madyenkuku, and hriSyabbalec). ;

S5ee
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ITEr 8 - Any Cther 2usiness,
Mrs,3checfc s ~(a, Requested that scme cups and plates
be kept in “he typist's cffice where they can be
available evin when Fr, hMusiya is nct present, Agreed,
the Prcoject Sccretary te ¢intact Lr.husiyay

Kr, bwenyc- (b) 3ugcested that s, Schaefer be included
cn the curmm maintenance ccmmiticeée - accented,
reiutinua~- (c) requestcd that any cfficer g-oing tc
Siatwiinia should cellect the mail fer us as I dc nct
have truns-crt tc keep ccming here, This was aceepted,

u-(d) TIntrcduced the subject that there were
stulents wishing to take there study time
'nnt, since she has scm€ money cn the prcgramme
' ir 21licwances, This was cconsidercd and

—.
e
>

,,
ct

(ii) Bhe alsc requested te visit IDP Chipata scre time
in the year, this was alsc accepted, (this is in ccnne=-
cticen with fe:ale werk),

Npahbale_(ga (i) repcrted that the sympcsium starts cn

=1 osentenber, 1984,

. (ii) Anncunced that he will be -n leave the whele cf
August,
(iii) Anncunced of his visit tc the Directer eof Planning
in Lusaka feor his appcintment which was nct successful,
He expresceu that he was ncw ccnsidering transfare frcm
here tc ancthcr place, Cn this the starff ecnsidered and
ccncluded that the IRDP Crcerdinater shculd take up the
matter te the D,.,0, Gwembe, tcrether with Mr,lbale,

Gessner “a~lis feoctball eluh -uhr, Mbale repcrted that

the .elub has nade Iy gares ot which she was the winner cf
35+ A request is new rade feor transnert te pay cther elubs
in distaent nlaces, The staff accepted the idea but
regreted that they ean nrt help due te luck of funds, At
this peint, the Schaefer family orcemised to pay for cne
trip.

Ba=Cray (F) Blush millet- shewed the staff the type cf

millet grown in the ‘/estern Precvince the type whieh is
. bigger and loncer than the lecal cne,

Having nc mcre te Jdiscuss the chairman thanked the members for
the friendly atmesphere they have ccndueted themselves,
Clcse by a prayer, Time 13,58 hcurs,
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Ceccrdinaters Repcitt

1)

At the District Council Lk . ~n 21,5484 the propesals which
the Stecering Cormitice has made ‘ot apnrcved, Details will be
given by kre L° Lk

2)

On the 20,-24 (6434 there was the Cceordinaters meeting in
Sinazonowe, 1he onening hi~hli~hts were the addresses o
Chief Sinazonte and the Sal, IV turned later cn cut, that

despite cur finaneial nrchlems, that we are in many regards
better off, Then the cuvier TRDPs because nf curvery cocd
relaticn with the lccal gqutherities and the traditicnal rulers,
That has been menticned severcal times and I think we sheuld
maintain this gced relaticns,

3)

Ancther asset of cur nrcject 18, thnt we have this twe NGO
Implementaicn 'mits - V3P and *, “hat is scmething unique

in the whele TROP sct-upe I there is scmetimes an illfeeling
cn the side ci cur aLn-0fficers tcwards that NGO Instituticns,
But that is scmethinz we have oc set adjusted to, that the NGO
mills grind in a sifferent Zcal,

4)

On the fcunding site, there is nc news up te ncw, There is still
hepe, as I was tcld in Lusakie. Fer next year I have heard
inofficially, our werk is ccnsidered to be a new prcject, 'Yhich
weuld mean we get 2 new vele a3 well,

5)
Reguests: for funds from (TZ/BNZe

5¢ 784
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page 2 meeting GST - GM 21st, July, 1984

(cont, talks with civil servents)
5« Dproblem of transport (Erhard mentioned to them that the new

car is ordered),

4, overnight allowances (see minutes of 18th)

>« request for personal loans, Emmanuel X 3,000 for furniture,
Samson K 2,000 ( it was agreed that no personal loans are
given. Erhard will put it in writing %o inform them,),

6. request for balls, football uniforms etc.(Erhard will look

for ity

7. the need for a sport hall (Erhard mentioned to them Sinazeze

Hall. It was doubted that a hall is really needed.),

8. Erhard mentioned an agricultural training course in India
But later the idea came up to send Emmanuel to Botswana for
appropriate technology and Samson somewhere for small scale
irrigation,),

9. Samson asked for travel money to ILivingstone and hotel costs

for one night when going to Zimbabwe (Aceording to our infor-
mation he gets the money from his sponsors,).

’ Pop (5) english masazine

Instead of the 3 magazines/ne
GM will in future only pay
german newspaper (ZEIT) and
latter will be decided with the ¢
read it. '

pers: Stern, Spiegel, ZEIT
It 1s suggested to have one
lish magazine/newspaper, The
vil servents as they will also

Top (6) agricultural course in India

The Team will look for 2 local farmers who could o to a half-
year agriculltural course in Vikas Maitri, India. GM pays all the
expenses. The 2 should be well prepared about possible discrimi-

nation in India.

Top (7) veterinary

A german veterinary approached GM whether he could work in the
Gwembe Valley, DU showed interest in this. But we decided not o
get involved in this field at the moment.( arguments mentioned
were: overgrazing, helping the rich)

Top (8) solar pump
' Mr.Lindau will follow up the proposal made by the GSDP staff to
start a trial with 3 pumps,

L= 8
op (9) new vehicle - driver snd use of it

m

- S

As the new ecar will be registered under GST the aguestion arose
whether the driver will bhe employed by GST as well. Preferably
he should be employed by VSP, the money coming from GM.

GM should clarify who is entitled to use the car. When buying the
car G thought mainly ofwwese® water development, female exten-
sion and workshop. But also the other GSDP programmes are entit-
led to use the car. The GSDP staff decides about it. There must
be.a transport officer appointed (GST).

Top (10) domation to UCZ for hymn books

The tonga hymn books are out of stock and can't be reprinted due
to lack of money. But the hymn books are badly needed by many
congregations, Erhard will talk it over with UCZ and &f so wanted
enguire in Germany about financial assistance.

Top (11) km claim ; :
The GM pays up to 15,000 km per year per fu}l.contract at a rate
of 26 n. Por kilometers driven ebove that limit 10 n are paid.
QH§ E?ﬁ@sofiéér?e the same for urban and rural kilometers and for

| Gossner
W |\lission
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Minutes ef the meeting GST ~GM en 218t July, 1984

present: Dr,Grothaus, Mr,Lindau, Mr.,Mische, Sietske, Klaus, Weltraut
absent : Jan, Maria

Tep (1) Benfirmation ef the previous minutes
The minutes were cenfirmed as correct.
Tep (2) Continuation of the dimscussion of the CUSO proposal

In the CUSO paper VI C a new name is introduced, the GSRDP, This

led us te the question whether there will be 2 projeects in future

eperating in the same area, and what this means for the GSDP/GM

and for VSP,

Erhard feared that the 2 prejects will beceme rivals and that GM

will gradually be pushed out by CUSO,

Therefere we asked whether GM should net pull out herself and

when and hew she sheuld pull out, Different opinions were given:

- GM oulls out if GSDP does not get a new vote next year,

= GM pulls out of the GRZ agreement in 1988 (end of this agreement)
and continues with religious, social and community development
activities,

- GM pulls out when Zambianization is possible,

It was coneluded that,

- GM wants te centinue the programs which have been started under
GSDP,
GM sticks to her integrated/wholistic mission appreach ( social,

religious, ecenomic),

the aim is Zambianization, i.e. Zambians take over the work ef
Eurepeans which may still be supported by GM financially,

an commen umbrella is sought under which GM and CUSO programs
can werk,




Minutes ef the meeting between CUSO and GM on 21st July, 1984

present from CUSO : Ms,Barbara Heron

Present from GM: Dr,Grothaus (chairman), Mr,Mische, Mr,Lindau,
Sietske, Klaus, Waltraut (secretary)

absent with apolegy: Maria, Jan

The cairman thanked Ms,Barbara that she had ceme to discuss the
CUSO proposal with GM representatives,

Ms,Barbara started by giving an introduection on how the paper

was prepared, what its status is and how she feels about it:

CIDO decided some time ago to ceoperate more closely with NGO's,
CIDO approached CUSO about a macro project using 'country focus
meney', Mr,Benoit who knew both CIDA/CUSO and the Gwembe Valley
established the first contacts between CUSO and GM, Early this
wear Barbara came to Nkandabwe and made a rough proposal, CIDA
shewed interest in it and a CUSO fieldworker( Mr,Martin Horswill)
was semet to the Gwembe Valley for a longer period to work out a
more detailed proposgl, Mr,Herswill prepared first a shorter pro-
posal on which he asked the approval of the Steering Committee
and the Distriet Counecil, although it was not yet finalized.

In June he delivered a longer proposal which we have in Hand now,
The proposal has not ywt be sent to CIDA as it causes serious
concerns to CUSO,

The procedure will be:

At first the CUSO Country Committee Meeting (in September) and
the Regional Meeting (in October) have to approve the paper,
From there it goes te Ottawa and to the Board of Directers (in
November) who have to appreve. '

Then it will be sent to CIDA,

CIDA wants to allocate the money this year and to fund the Pro=
jeet for 3 years, CUSO will have to find out how flexible CIDA
is cencerning the timing as CUSO thinks of a longer project
period,

The Country Cemmittee Meeting has decided to send a Zambian to
the Gwembe Valley (lMr,Walima,a former Community Development O££ieen
Officer) to find out whether the proposal really meets the

needs and wishes of the local people, He should give his comments
by August in order to come to revieed proposal in August.

The same meeting had some doubts about the paperje.g.: it is

toe technoeratic in its approach, there is too much emphasis

en expadkriates, too much is asked from VSP, Until now CUSO never
built houses under their own contract. The biggest problem id

the coordination of the prolject. Is it practicable that the
District Council is the coordinator? All together the proposal

is not very suitable.

Ms.Barbara apologized to GM that the proposal has already gene
to the Distriet Council,

The paper is still a working document and not a final one,

The erities of GM to the different points will be taken inte
consideration, just as the findings of Mr,Walima in order te
come to a reviewed proposal, The usual approach of CUSO is
similar to the one of GM ( small scale programs, responsibility
of the local people..)s
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The GM delegation was g2 thankful for Barbara's explanation as

it shewed that GM and CUSO have similar approaches tewards de-
velopment., GM had taken the preposal for a definite one which
can't be changed, Barbara stressed again that the proposal will
be rewritten and that CUSD will take ample time to do it although
CIDA wants soen to get a final paper,

Barbara was asked whether CUSO has changed its approach towards
GM as in March CUSO had thought of seconding persenel to GM,

She explained that CUSO volunteers always work for other organi-
zations, In the ease of the Gwembe Valley hkis could be GM oxr
VSP er Siatwinda Farmer Committee, what still can be discussedy

We agreed to go threugh the preposal paint by point and thereafter
te discuss the struectural relationship CUSO - GM,

Te each peint GM gave first her cemments on which Barbara reacted,
(Fer the GM cemments see the previous minutes,)

A 1 Agricultural Product Feasibility and Market Investigation

Barbara stressed that a study must not be made for the people
but invialve them,

GM feels apart from food creps also erchards/trees should be ine
c¢luded,

It was agreed that GM effers material for the study,

A 2 Irrigation Technology Investigation

GM refers to the 2 new dams in the area j; the experience of them
sheuld be considered in the study.

Barbara added that CUSO is much interested in hew new plots are
distributed, how far women participate..., It wassaid that wemen
de gradually participate in the existing irrigatien schemes and
Farmers! Committees,

A 3 Seed Productiona and Marketing Investigation

Barbara said the seed multiplication program may find it diffie
cult to be accepted by CUSO,

It was agreed that emphasis should be on local seeds.

The proposgl that GM pays the personel costs and CUSO provides
the project funds can be further discussed,

A 4 Fish Preduct Feasibility and Market Investigation

Barbara feels that the present proposal may raise too many expece
tations, and that the local fishermen are not enough includeds
Fer the GM it has always been controversal whether to step into
fisheries eor not., The need to assist the lecal people to profit
from fishing as well is seen,

A 5 Small Scale Hydro-Eleetrie Installation

No further comment,

B 1 VSP Society Support Frogram

Barbara shares the fear of GM to spoil VSP by overburdeing it,.
She feels the develepment of VSP should be left in the hands of
GM as it may become confusing otherwise,

A discussien arose on how to improve VSP managment., It is seen
that an advisor trained in managment skills is needed. But there
may be a temptation for VSP to rely in the aectual work too much
en a2 full time advisor., Probably suchs an advisor/training offie
cer ceuld be linked to other organizatiens as well,like GSB etec.
GM may not be able to finanece the training program apart from
personel costs and CUSO may be asked for the training funds,

We should also find out what training facilities are already

cgffered within Zambia (e.g. Konrad Adenauer Stiftung).
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to maeke sure the further existen f GSDP as an ]B&b)@ﬂdaﬂu pPro-
ject under the District.

He was not happy thﬁt ib-the CUSO proposal Py«28 a new project is
mentioned, the GSRDP

It is clear that GUSO need a NGO which they support and to which
they sSecond Gheir UGO“1“ to. Different possibilities were mentioned:
a) CP (but what are the legal fmplicatiohs if CUSO seconds people
to'GM, GM does not want to become an employer?),

b) GM and VSP form a new NGO,

¢c) GM and CUBO found together a NGO.

Or could GSDP be an umbrella for different

¥YSP, GSB,..?

Barbara said that CUSO wants Lo cooperate with G rri inform the
District Council of whht they do, but Lhe" do L ow to be con-
$rolled by the District. This seems to be e impl the minutes
of the last Bteering Committee meetlng.
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Minutes of the meeting between CUSO and GM on 21st July, 1984

present from CUSO : Ms,Barbara Heron

Present from GM: Dr,.Grothaus (chairman), Mr,Mische, Mr,ILindau,
Sietske, Klaus, Waltraut (secretary)

absent with apology: Maria, Jan

The cairman thanked Ms.,Barbara that she had come to discuss the
CUSO proposal with GM representatives,

Ms.Barbara started by giving an introduction on how the paper

was prepared, what its status is and how she feels about it:

CIDO decided some time ago to cooperate more closely with NGO's,
CIDO approached CUSO about a macro project using ‘'country focus
money'. Mr.Benoit who knew both CIDA/CUSO and the Gwembe Valley
established the first contacts between CUSO and GM, Early this
wear Barbara came to Nkandabwe and made a rough proposal, CIDA
showed interest in it and a CUSO fieldworker( Mr,Martin Horswill)
was smeRt to the Gwembe Valley for a longer period to work out a
more detailed proposgl. Mr.Herswill prepared first a shorter pro-
posal on which he asked the approval of the Steering Committee
and the District Council, although it was not yet finalized,

In June he delivered a longer proposal which we have in Hand now,
The proposal has not ywt be sent to CIDA as it causes serious
concerns to CUSO,

The procedure will be:

At first the CUSO Country Committee Meeting (in September) and
the Regional Meeting (in October) have to approve the paper,
From there it goes te Ottawa and to the Board of Directors (in
November) who have to approve.

Then it will be sent to CIDA,

CIDA wants to allocate the money this year and to fund the Pro=
jeet for 3 years., CUSO will have to find out how flexible CIDA
is cencerning the timing as CUSO thinks of a longer project
period,

The Country Committee Meeting has decided to send a Zambian to
the Gwembe Valley (Mr, Walima,a former Community Development ©££ige
Officer) to find out whether the proposal really meets the

needs and wishes of the local people, He should give his comments
by August in order to come to revised proposal in August.

The same meeting had some doubts about the paperj;e.g.: it is

toe technocratic in its approach, there is too much emphasis

en expatriates, too much is asked from VSP, Until now CUSO never
built houses under their own contract. The biggest problem id

the coordination of the profject. Is it practicable that the
District Council is the coordinator? All together the proposal

is not very suitable,

Ms,Barbara apologized to GM that the proposal has already gone
to the District Council.

The paper is still a working document and not a final one,

The critics of GM to the different points will be taken into
consideration, just as the findings of Mr, Walima in order to
come to a reviewed proposal., The usual approach of CUSO is
similar to the one of GM ( small scale programs, responsibility
of the local people..).
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The GM delegation was g thankful for Barbara's explanation as

it showed that GM and CUSO have similar approaches towards de-
velopment. GM had taken the proposal for a definite one which
can't be changed. Barbara stressed again that the proposal will
be rewritten and that CUSD will take ample time to do it although
CIDA wants soon to get a final paper.

Barbara was asked whether CUSO has changed its approach towards
GM as in March CUSO had thought of seconding personel to GM,

She explained that CUSO volunteers always work for other organi~-
zations, In the case of the Gwembe Valley hhkis could be GM or
VSP eor Siatwinda Farmer Committee, what still can be discussed.

We agreed to go through the proposal pbdint by point and thereafter
te discuss the structural relationship CUSO - GM,

To each peint GM gave first her comments on which Barbara reacted,
(Fer the GM comments see the previous minutes.)

A 1 Agricultural Product Feasibility and Market Investigation
Barbara stressed that a study must not be made for the people
but invhlve them, .

GM feels apart from food crops also orchards/trees should be in-
cluded,

It was agreed that GM offers material for the study,

A 2 Irrigation Technology Investigation

GM refers to the 2 new dams in the area ; the experience of them
should be considered in the study.

Barbara added that CUSO is much interested in how new plots ara

distributed, how far women participate... It wassaid that women

do gradually participate in the existing irrigation schemes and

Farmers! Committees,

A 3 Seed Productiona and Marketing Investigation

Barbara said the seed multiplication Program may find it diffi-
cult to be accepted by CUSO,

It was agreed that emphasis should be on local seeds.

The proposgl that GM pays the personel costs and CUSO provides
the project funds can be further discussed,

A 4 Fish Product Feasibility and lMarket Investigation

Barbara feels that the present proposal may raise too many expecw
tations, and that the local fishermen are not enough includeds
For the GM it has always been controversal whether to step into
fisheries or not, The need to assist the local people to profit
from fishing as well is seen,

A 5 Small Scale Hydro~Electric Installation

No further comment,

B 1 VSP Society Support Program

Barbara shares the fear of GM to spoil VSP by overburdeing it.
She feels the develepment of VSP should be left in the hands of
GM as it may become confusing otherwise,

A discussien arose on how to improve VSP managment, It is seen
that an advisor trained in managment skills is needed., But there
may be a temptation for VSP to rely in the actual work too much
on a full time advisor., Probably suche an advisor/training offi-
cer could be linked to other organizations as well,like GSB etec,
GM may not be able to finance the training program apart from
personel costs and CUSO may be asked for the training funds.

We should also find out what training facilities are already
offered within Zambia (e.g. Konrad Adenauer Stiftung).
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B 2 Kariba Take Transnort and Distribution Service

Barbara agrees that the main problem-is who will take the responsi-
bility to run the new boat. It may be too much a burden for VSP.

B. 3 Figheriss Enhancement Program
Barbara stressed that the local fishermen should say what kind of

training they .want. . | '

Cuso has presently a person working in Botswana, Tschobe Raver

who might help to set up thsi program. In Malawi is a2 similar UNDP
program. -

B 4 Villaze Indust;ies.rromotibn Program

A similar project was started by GM in Siabaswi and failed. Cuso
should learn from the mistakes GM made.

B 5 Women's Pé;ficibgtion Program

CUSO's experience is that if women are hot especially encouraged
development projects concentmate on men. : .
Barbara agreed.on expanding the exiating female extension program
and.-not start a new one..She met Ba lMargaret and talked to her.

If a Canadian lady would come. she should not be a strong defender
of women's 1ib and apelderly lady. But CUSO could also employ a
Zanbian Iady, preferably from the Gwembe Valley. Local ,women could
be supported in what they do already. “

B 6 Agricultural Extension Service Support Prozram

Barbara repeated that CUSO usually coes not give building contracts
as suggested here. Furthermore houses and transport cannot guaran-
tee a good extension service whoch mainly denends on the officers
themselves. The program may find it difficult to be accepted by
CIDA as it means supporting a government program. k '
Isaak could be asked for his experience with extension workers.

B 7 Hisheries Traininz Prozram

No further commenst.

After discussing the different programs the structural peoblems
were tackled.

Mr.liische ®mxplained the present situation: Last year an agreement:
was sizned between GRZ and GM ‘that GM supports the new formed :
IRDP Gwembe Valley. This year no GRZ funds were allocated to GSDP.
GM will now try to get an ammendment to the agreement with GRZ -
To make sure the further existence of GSDP as an independant pro-
Jject under vGhe District.

He was not happy that ib-the CUSO proposal P.28 a new »roject is
mentioned, the GSRDP:

It is clear that CUSO need a NGO which they supnort and to which
they second their people to. Different possibilities were mentioned:
a) GM (but what are the legal fmplicatiohs if CUSO seconds people
to'GM, GM does not want to become an employer?),

b) GM and VSP form a new NGO,

¢) GM and CUBO found together a NGO.

Or could GSDP be an umbrella for different partners: G, CUSO, GRZ,
V8P, GSBe..?

Barbara seid that CUSO wants to cooperate with GRZ and inform the
Digtrict Council of wbat they do, but they do not want To be con-
trolled by the District. This seems to be implied in the minutes
of the last Steerinz Commitliee meeting.
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Barbara fedt that the existing structures are already complicated
and #% the questiion will be: who is accountable?

Klaus suggested that GM asks Mr.Fugmann whether he is prevared to
come here and assist us in the structural problems we face.

A final conclusion was not reached. -

But it was agreed that CUSO and GM will continue to discuss the
questions which have come up,within their own organiaations and

look for a structural set-up. Both promise 4o take no definite

decisions without consulting first the other. GM may sen@t 2 people

from Germany for more talks with CUSO.

The chairman thanked Ms.Barbara and all the participants for the

open discussion. '

Barbara expressed her relief that both orgendzations feel the same
to a great extent and that we will continue to work together al-

though many problems are still to be overcome.




Minutes of the meeting GST - GM delegation en 20th July, 1984

present: Dr,Grothaus, Mr,Mische, Mr,Lindau, Sietske, Klaus, Jan,
Weltraut
absent : Maria

Tep (1) Bonfirmation of previous minuted

On the minutes of 19th July Top (2) A 2 the first sentence is
enitted, At the end a sentence is added about the Zambian CUSO
expert visiting the project area,

With these alterations both minutes are accepted as cerrect.
Top (2) matters arising from the previous minutes
minutes of 18th July Top (2) talks with Hossain:

The GM delegation has seen Mr,Mumba, The following points were made:

1. Mr,Mumba would approve to an employment of Mr.,Hossain by GM,

2, Mr,Mumba considers Mr,Hossain a well qualified person,

3¢ Mr,Mumba would regret if Mrs,Hossain would also leave her pre-
sent job in order to work on a contract with GM, But he would
understand and aecept it.

4, As another possibility he mentioned that Mrs,Hossain mayg centinue
living and working in Choma. This was a new idea for the GM
delegation net mentioned by the Hosaains themselves,

5 Mr,Mumba was informed about the GH salary struecture,

Top (3) continuation of the discussion of the CUSO proposal
B 1 VSP Society Support Programme

GM has doubts about this programme, especially the preposed size.
We agree that VSP needs managment training, VSP is still a young
organization and has to be strengthened, But this should be a first
step before such big projects are put under VSP, The programme was
not asked for by VSP, but developped from outsiders, The organiza-
tional chenges for VSP may be too big and too fast,.

We understand that CUSO needs a NGO organization to cooperate with.
We also understand that CUSO wants to keep some comtrel en the
large sums of money which may be sent to Gwembe South.

Klaus »epe®s mentioned some ideas which some peeple are currently
developping about VSP, i.e, the existing VSP will function as an
umbrella organizatien under whicgeggfgllocal VSP's according te
chieftancies funection,

B 2 Kariba Lake Transport and Distribution Service

At the moment VSP runs a pilot preject on lake transport with 3
small boats. The problems VSP faces are: It needs very trustworthy
crews on the beats., The preparation of the trips has te be well
erganized § buying petrol and commodities on time, informing the
crew on time...)e

Erhard felt that lake transport needs a business minded individual
manager, and it is net the task of GM to support this. But ethers
felt that the lake transport should not be left +o business people
whe will exploit the lecal people,

We also see that inspite of organizational and finaneial diffieal-
ties the lake transport really serves the peeple in remete areass

It was concluded,that GM will net run a lake transport programme,
that we will tell CUSO the problems inveolved in the pregramme,
that there is need for lake transport on a small scale,
that VSP should not be overburdened with a big programme,
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B 3 Fisheries Enhancement Programme

The same comments as under A 4 have to be made.
The pregramme could learn from similar prejects on ether afriwan

lakes,!

B 4 Village Industries Promotiom Progremme

We would like CUSO to take enough time preparing this programme
as we feel it to be very impoittant,

At a later stage GM may consider to support the programme with
manpower,

B 5 Women's Participating Programme

GM is mueh aware of the need of women's participation in develop-
ment., But CUSO should be made aware that there is already a women's
programme in existence with a Zambian female extension officer,
This existing programme is in the new proposal completely bypasseds
Te us the proposal seems to answer a political need in Canada,

It would be a step backward to send again an Eurepean/American
lady for this programme,

We fear 2 rival female programmes and rather favour a cooperation
bwtween GM and CUSO in the existing programme, e.g, CUSO giving
additienal funds,

B 6 Agricultural Extension Service Support Programme

We fully agree to this programme as it strengthens and supports
the existing Zambian struecture,

B T Fisheries Training Programme

Keeping in mind the comments under A 4 we agree to this pregramme
as to B 6
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Minutes of the meeting GST and GM delegation on 19th July, 1984

presentf Dr,Grethaus, Mr,Lindau, Erhard, Sietske, Klaus, Jan,
Weltraut
absent: Maria

Tep (1) confirmation of minutes from 15th July meeting
With 2 miner alterations the minutes were accepted as cerrect.
Top (2) cooperation with CUSO »

hew it came abeut: As IRDP did net previde funds,GlM came inte
centact with CUSO as a poliential dener agency.

situation in March: CUSO thought of a centract with GM seconding
peeple te G, Further negotiations between CUSO and GM were
planned fer July,.

present situation: CUSO has already prepared a preposal which in
prineipal is agreed on by the Distriet Council and NCDP, In this
prepesal the idea eof a contract with GM is dropped.

o This leads te several points of discussion:

(1) GM is surprised by the changed appreach ef CUS0, GM had hoped
for mere detailed discussion befere a paper would be presented

te the Distriet., The question is hew far the propesal can still
be discussed and changed., Mest probably CIDA will make their own
changes in any case,

(2) Have GM and CUSO really the same basic ideas abeut developmentf
Frem the proposal as such it leoks that CUSO has mainly a techni-
cal and ecenemic approach, GM misses the secial and cultural as-
pect. In verbal talks CUSO seems te be more aware of this aspect.

(3) The relationship between Gif and CUSO has te be claryfied.
Beth werk independently as NGO organizatiens under the Steering
Cemmittee, A sharing of work and way ef coeperation has te be feund.
Klaus has made a prepesal accepted by CUSO which states that
GM is responsible fer planning and premetien and
CUSO is responsible fer implementation and finanecing,
On this paper hewever seme discussion arese:
. - What does everybedy mean by using the werd 'premetion'?
~ In the past GM did both prometien and implementatien/finaneing.
Only the planning part was weak,
- Also in future GM wants #e de more than planning and coordinatings
- Accerding to its proposal CUSO will net only implement but also
start new pilet projects,
- There maly arise problems if CUAO just has to implement what GM
plans as the one previding the funds usually wants te have a
say in the planning as well,
-~ GM dees net want to give up her respensibility (e.g+ Siatwinda)
» but is financially handicapped. There the financial assistance
: of CUSO is welcome,
=~ What will be the relationship between CUSO and VSP?
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Then the CUSO proposal was discussed point by point:

A 8 1 Agricultural Product Feasibility and Market Investigatien

A lot of material is already collected therefere the need ef a
new investigation is to be doubted. In any case GM prierity is
en food crops, cash crops come in addition,

A 2 Irrigation Teechnology Investigation
At-$the-mement-CGM will not -be invelved in this programme, 'It will
be a help fer us to knewmore about the financial’ feasibility

of irrigation ( eld and few part ef Siatwinda ). In future GM
may provide personel for small scale irrigation,

A 3 Se@d Production and Marketing Investigation

GM maw offer one person for the seed multiplication programme
ineluding prelimary studies, The main emphasis should be on lecal
seeds,

A 4 Fish Product Feasibility and Market Investigation

In this programme especially the social and cultural aspect
should be emphasized ( e.g. the readiness of Batonga fer fishing),
Alse the preservation of the lake ecology has to.be included,

A 5 Small Seale Hgdro-Electric Installation -~ Feasibility and Design

The programme is welcome, But probably it should start on a smaller
seale, It should also be considered what the eliectricity will be
used for,
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Minutes ef the meeting GST and GM delegatien en 18th July 1984

present: Dr.Grethaus, Mrylindau, Erhard, & Jan, Waltraut, Klaus
Maria

Tep (1) jeb deseriptien fer the new team members

Erhard reperted that Mr, Wittern has a main centraet and Mrsy,
Wittern a lecal contract (Beschaftigungsvertrag). GM gives prine
cipally net 2 main contracts te a ceuple but effers a lecal cenw
tract te the partner,

Abeut the preposed jeb descriptien fer an agriculturist ( at first
werking in Siatwinda, later shifting te Gwembe Central) it was
said that prierity fer GM is te complete the work in Gwembe Seuth
and net plan werk in Gwembe Central (yet).

We agreed that GM remains assisting in Siatwinda fer the next
3 years, Therefere ene jeb descriptien fer ene ef the agricule-
turists will be te werk in Siatwinda Irrigatien,

Fer the ether jeb description are 2 pessibilities:

sa} seed multiplicatien ( under ZAMSEED )

b) assisting CUSA and Maaze Cunsumers Ceep

For us (a) has prietity.

Mry and MrsJWittern will be infermed accerdingly and can make their
decisien on the secend jeb.

For the seed multiplicatien werk seme specilial preparatien is needed
in Germany,

The jeb deseriptien fer Mr,Heinelt stands,

Tep (2) talks with Mr,Hessain

The GM delegates had a geed impressien ef Mr,Hessain,

Befere a final decisien ean be taken the fellowing has te be clari-

fied:

- the present situatien ef Buleya Malima Irrigatien and the future
invelvyment ef G,

- the finaneial pessibilities ef GM,

- the censent ef Mr,Mumba, Directer ef Agriculture.

A final decision will be made en 7.9.84 by the Zambia Cammittee,

Mr, Hessain ceuld either quit frem GRZ service or be secended te

the projeects

Tep (3) evernight allewances

This is a very centreversal and sensitive issue,

It is clear that a eivil servant ecan enly claim allewances frem GRZ,
Neither VSP ner GST is allewed te give them allewances,

In the case of nen civil servants employed by GRZ we have te find
eut the legal positien frem the SAQ,

One pessibility may be te give a day eff fer every night spent eute~
sidey

VSP is free te take her ewn decisien tewards her ewn empleyees,
Presently VSP driver and lerry bey get a menthly fixed allewance,

We have te find a clear amswer te end the discussien on the subjeet.

Tep (4) centribution te the clubheuse in Sinazengwe

The SAO asked fer a denatien ef K 1,200 frem GM, After seme dis-
cussion we agreed en a denatien ef K 800,
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Gwembe South Develcpment Preject,
2vCe Bex 3
Sinazeze.

12th July, 198)

TO.:,... o e R [ : e S L3
All Starye tEmbers cf GeS,D, P,

Dear Friean,

This is te inform you that We «have e hclg o §pectal starse ‘
meeting on the 18/07/84 at 14,00 heurs §n the stafr meeting reem,
The purpcse cf the meeting is te discusgg Certain dnsures with

the visiting team cof ii\I's Kische,

Thank yeyu,
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fidnubas of the meeting G 8T - 6 8., 44Fu July, 1984

preﬂehtl I"i:b.Gro;bhaua_,_- ;Linm' Hilch., 5
Sietske, Klaus, Jan, Waltraut
absent with apelogy: Maria

Top (1) albernatives

Klaus summesrizes the preseat situations The GM had already in the
past gradually taken over some of the financisl responsibilities
of the government (GRZ). New the GRZ can't even conbribute s minor
part and advised us %o look for other donors, This was mainly

done with CUSOs: CageE . B SIEHE
The most crucial point in the present situation is the payment

of the non civil servanta, = - gt

In the Budget 1985 their salardes are includedl again (K 28,000).
We heard inoffisially that we may get a mew vobe in 1985 for GHDP
and thus receive funds from Januazry 1985 on,

For O 1% 1s clear that theg will not employ Zambians., They only
assist in pax%ﬂg_snlariga~c . paople who are employed under a

Ve cannéet blama'GRZ"far;bronking the agreement as the agreenent
does not’ mention any financial comtribution of GRZ, although
this was always implieid Yaken for granted by @M,

For" the negotiabtions with GRZ we agreed on the following line:

- G expressed its dedication o continue the project.

= G is prepared ©¢° look for and provide project funds.

G is-not prepareld t6 employ Zambians, gl

GRZ resumes in 1985 the payment of the non civil servants,

GM 1s prepared to continue assisting the nonm eivil servants by
giving them loans until the end of this year, =

We can emphasize that by giving loans we prevent the employees |
Trom striking which would net be in the interests of the government,

I we get the impression during the megotistions that GRZ 15 not
prepared or unable %o resume the financial responsibilitics tow
wards the non civil servants mext year we will urge the government
to lairthcm officially off as guick as possibles We will do the
same we come o know later this year that there will be no new
vote for GSDP next yeary « : B L

In this casé we have to wait until the non civil aservants are
fully laid off and then think whom te reemploy under which Zembian
. Ormintiﬂn (?SP. .. ) . 3 , _,.' 1 -~y ."’.‘:5.._; 35 T ‘

we don't think of alternatives to the coopération with GRZ at the
ggmgggé This question will arise towards the end ef the agreement

Top (2) kilometer ol P LTI
The team will work out a sugprestion for alluupbunfplxiiitﬁhﬂ?
sach car based on the actual 4driven kilometers

Balf of this year and send 1t to Irhard fom the !
Ba Vickson can claim kilometwrs which he drives o
duty. The team can decide in doudtful oastg;jggfj;

1 %0_%he opreiggiat ve of igi <Adensver-Stiftung and
' @ﬂg;gﬁ!&gfaiailito sSUgge sis.o _y#pﬂganw?indh 2,000
ﬁlﬂ ' a (oan a} 2,009 -(iou- VEP hack b\" gM. /

DIl % ) 18 Eovorar
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Gwembe Scuth Development Prcject,
PesOs Bex 3,

Sinazeze,
11 th Lay,1988

MINUTES OF “HE BTAFF \FELING HELD ON THE 3/5/498l.

Present: Lr.E,lwenya(chairman), Rev,J.van Vlict(acting sgeretary),
hrs, . ¢Schaefer, Nr,K,Schaefer, Nr,Phiri, Rev,W,van Vliet,
hr,V,3,8yankendc, kr,Nutinta, Mr.S.kbale, and Mr, E,
3yabbalo, :

Apologies: Lr,G,K,ladyenkuku (cr the boats), Nr,J,Muehimba (en duty)

Fr. GeS.Nakasamu (sizk), Mr.Neite (on duty), Mrs.M.
Nusengu (cn leave), i, 4A,)isemani (cn study leave)
and Mr,Nubita,

The chairman epened the meeting at 1’,30hrs with seme
cpéning remarks and rcll-call, P

Item 2 : Confirmaticn of last minutes,
The minutes were nct present,

Item 3: Matters arising frcm the previocus minutes,
Becaus€ ThEre were nc minutes nc matters eculd arise

frem them,

Item 4t Employnent,:
a) BEngine attendants at Siatwiinda: They will be re-
employcd and be put at the EEC~payrell, They will net

get a loan from the GSE,

b) Weman club helper, She will not be re-empleyed, dut
\ if need arises Mrs, lusengu ean give her scme peace

work, which she will pay from the budget for female

extensicn werk,

Item 5: Night allowances,
It was sai hat kr.Sehaefer has seen the PAO in Choma

about this matter, The arrangenents are still to be
ccnfirmed by the coffice of the FPAO, Mpr, Mutinta asked
Mr.lbale te come at least cnee a week teo Siatwiinda
Irrigati on Seheme, He alsc asked the precject tec previde
transpert tc the water-engineer,

Item 6: Progress repcrts.
a) Mr., Syabbalc VSP,

He repcrted abeut several activities of VSP:

~The sales cf mealimeal are geing dcwn becauvse (happy
encugh!) farmers have ncw their cwn harvest, Also still
free maize frem famine relief is given to some people,
-The V3P beats made an explcrative trip from Sinazcngwe
te Chivabi, carrying mealimeal, salt and schcel-uniferms,
~-The boattrips te Kafiambila are beceming mcre regular,

-Sales cf clcthes is geing well, In the camp clothes
are not anymore seld in the effice, but by ¥rs,M,Meja
and kr,3.Syapwayae

kro,V,lvankondr remarked that.the buying of Tonga Crafts

at Syabaswi should be erganised in a better way. He

alsc said that the buying cf Tonga Crafts at Siame ja

has nct yet started,

b)kr,Mutinta-Siatwiinia Irrigation Scheme,

He reported that the level of Lake Kariba is coming up,
but it has nct yet reached the main pumpstaticn. The
werk cn the secend canal im the extensicn is going on,




o -

o

e) lir,Syankondo-Siatwiinda Oredit Unicn and haaze
GCNSUMErs, {

le rencrted that the savings in the CU are gcod and that

renaroents cf leans are ccming upe The NCC faces two

prcblems: the use of the car requires a lct of meney and

it is difffcult tc zot zcods (basic commedities) at the

wheclesale, il

d) Revs.van Vliet-church werk,

They reperted thate

~the TZRZ°' (Theclogi~ il Bduc-ticn by Extension in Zambla)
cgurse for lay pre.:iré in Sinazcngue s tarted in
Jahuary: and is new hcliviaye, 1his course is weekly
entdrveted v Mrs, Van V1i:© with.q.2--participants,
-at|the 29tn. cf April-u Tew USZ chureh was cpened in

-a fellow up semingr fer sunday schecl teachers was held
in karch at Nkandabbwe Trinity Church,

* -Nrs.,Van Vliet attended in March the World's Prayer Day

" ¢of Women in. Maamba, R &

-new TELZ courses arebeing planned in english and in
ci-Benba (for Chiabi). Nr. Vickscn and Mr,Syabbale
stressed the need fer using the local language ci-Tonga
in| the church, v

e) kr,Phiri-lNkandabbwe Irrizaticn Scheme,

He reported that the farmers are ncw growing tcmatces,

cnicns and beans, as well as.scue cther vegetables,

There. are ne -prcblend with water, because the level

cf the lake is sufficient, He said that the engine

is ncw kept in_the-farmery §tcrercom, There was some

. _.@FmcussTen abcut the guesticn cf the service of the

engine, This can be dene by the GSDP werkshop, but scme
farmers fear teo bring the engine to the camp, But Mr,
Phiri will now, after ccnsultation cf the farmers, ma ke
‘necessary arrangements with the werkshcep. Nr,Syabbalo
"advised tc peplace the lcck of the stcre-rcom,

£)lirs. Schaefer-scheolunif crmprcgranme (VSP),

She reported that the progress is slew, but that the
pregramme is a good gne, Besides scheel uvniferms scme
hats are made, Income in hLarch was_K.1500, in April,
K. 500 . - .."...-.‘------ Zob =l

g) kr,Schaefer (IRDF-ccerdinater),

He repcrteéd that,there is nc newsfrem the Ministry abcut
the requested funds fer GSDP in 1984 (K. 60,000,00).

Sc there is still nc money available for the prcject,
About the possible invclvement cf Cuse (Canada, see

last minutes) he said that scme propesals are being
werked out, But theip work will aot” start befere 1985,
He further anncunced. that scme pecple from Water Affairs
(Chema) will cone te Siatwiinda Irrigation to survey

the building eof a big chanrcl frcm the Lake to the main

Pugp.




o

h) Nr, kbale-water pregrague .,
He reperted thst he boutht a load of bags cf cement
fer the making cf ccnerete rings for wells., Wells
in lwecmba area arc planned at: Mugonkc, Siatwiinda
I'?izatien, Chicf Jwecrsa's ecurt at Kanchindu and

1

yiagtw iinda fishing ecamn,

de 9

Item 7 - Any Ctiar Business.

§T W'y Schuefer anncunced thit a meeting of the

IRDP-Gwembe (Gouth) Steecring Committee will be held

on 17/5/198L in Nkandabbwe camp,

b) Cusa-training: Nr,8yankende told the staff abcout a
training ccurse of Cusa fer 2 young men frem Siatwinda
Credit Uniecn, GThe GST will nrevide the costs from
the denatiecn fer ceontincus educaticen., Mr.Schaefer
will inquire at Cusa head uarters in Lusaka,

¢) Gessner Green Lagles: Nr,ubale infrrmed the staff,
That the new foctball-seascn has started and that
fcllowing office bearers have been e€lected by the
me€mhers 3

Manazer - Nr, K.,Schaefer,
Chairrian - lir,3.,bale,
Viece-Chairnan - kro, A.Chikopas
Coach - Mr,l.kwenya,
Secre tary - Rev,J.van Vliet,
ke mber - kr, S.3iampengo.
Captain - N1, Chris, Mbale

d) Guest-House: after scme discussicn it was agreed that
pecple sent by the cffice of the PAO in Chema to
wers in the area can stay in the GSDP Guesthcuse,
but that visiters te the preject will have pricrity,
if this will be the case,

e) I ser Jevelgpment: Nr.Vbale asked whether allowances
To civil scrvants can be paid frem donations from
the fcossner kissicn, as the water committee had

deciued lgzst year, Mr, hMbale told that Lintce pays

Lcwances, but this secme net to anply to our
fsituaticn, keécause Lintce is parastatel. Mr.hische
wus telling us in (harch) that frem denatien meney
nc night allewances sheould be paid, But Nr,Mbale
still urges that if nc night allewances are paid,
thas e vchiele muss bepvevided for transpert tc and
Lrem the werking place c¢veryday. Otherwise werk
cannet be centinued, hr,Schaefer suggested that
bhe 2ivil servants write their ccmplaints and sugge-
stlrns tr the PAO and tn Gessner Mission,

The lctter sheuld first pasc the staff, Nr, Mbale
Will suce the PAO about this matter,

i :F_r (4
0

The meeting wus coclesed by the acting chairman, Mr,Mba le,
at 12,55hrs,

CHA TRMAN SECRETARY
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Minutes of the Meeting at 27-3=1984 in TLusaka
between representatives of the Ministry of Agriculture

and Water Development and a delegation of Gossner Mission
in the office of MR, Mbewe,

Subject: Future of the Gwembe South Development Project.

Present were: Mr, Mbewe, Mr. F,K,M, Shalwindi, Captain
Mulombe, Mr, Eklund, Mr. Benoit, Mr. Warren,
(MAWD) and Rev. E, Mische, lMrs. 8.C. Krisifoe
Mr, K, Schaefer and Rev. J.M.P, van Vliet (GM).

In this meeting mainly two points were discussed:
- the non funding of GSDP by GRZ in 1984.
- the relationship GSDP - IRDP Gwembe,

Mr Mische handed over a letter to mr., Mbewe, containing:

- a statement with the financial contributions of GM to the
project since 1970 (a total of DM (=Deutschmark)
7.7%2,407,00 = about 4 Million Kwacha).

- a statement of the treasurer of the Gossner Service Tean,
showing the exact financial contributions of the GM to the
project in 1982 and 1983,

1. The non funding of GSDP by GRZ in 1984,

Mr. Mbewe stated that he does not know why the GSDP was
deleted from the GRZ budget for 1984, He did not know about
it before he saw it in the "yellow book" (= the GRZ budget).
Reason for the deletion probably is that GRZ is short of
money and had to cut the budget, The first projects that
have been cubt are the 100% GRZ financed ones. This applies
to the GSDP, because never information reached the Ministry
that the GSDP was co-financed by GM, So now the vote of
GSDP has ceased,

Captain Mulombe added that the final decision has to be
made by NCDP, not by MAWD,

Mrs, Krisifoe replied that mr. Mutello was informed about
the fact that GM gontributes to the project with grants and
that in the 1984 budget the financial contribution of Gl
to GSDP was clearly shown, Mr., Schaefer added following
figures for the 1984 budget:

- contribution of GRZ: K, 500.000,00
- contribution of GM : K, 572.000,00

Therveafter the possibilities for funding of GSDP in 1984
by GRZ were discussed. :
a§ Pipst it will be tried to reshuffle (or vary) money in

the budget of MAWD from one vote to another., Captailn
Mulombe will try to obtain permission from mr, Mumba
to take the necessary action. (At 28-3-1984 mr,
Shalwindi informed mrs Krisifoe that a varying of
K. 60.000,00 will be tried). 3
b) If this fails a supplementary budget can be made, But
this will only be discussed by parliament in september
1984 and in case of approval funds will probably not be
released before december 1984,
¢) In the meantime Bapt, Mulombe will inquire at NGDgD%bout
+the possibility of advance paynegt, b@causi EE?g% D
workers have not been paid salaries since 1=
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2., Relationship GSDP - IRDP Gwembe.

This matter was brought up by mr. Mbewe, lMr, lMische
explained that during the negotiations about the new
agreement between GRZ and GM (which was pending from
january 1982 till may 1983) in the ministry the impres-
sion was given that IRDP money would come Gto the project
from IRDP headquarters in Lusaka. But this has Dbecome
clearly not to be like that. So when GIM signed The agree-
ment the financing of IRDP Gwembe was not known., This
is contrary to all other IRDPs where the financing was
clearly organised before the putting up of an TRDP,

Mr, Mbewe stated that the planning unit has notl been
involved in the making of the new arrangement and that
he himself was not informed. His opinion is that it was
a mistake not to arrange the financing of IRDP Gwembe
before the start. So, as far as the planning unit is
concerned there is no IRDP in the Gwembe Valley.

Mrs, Krisifoe mentioned that she has given a copy of the
agreement to the planning unit., Mr. Schaefer, IRDP
Gwembe coordinator said that already 3 IRDP steering
committees have been installed in the Gwembe District with
the full approval of the Gwembe District Council, He
admitted that mm there is no donor for IRDP Gwembe, but
he said that strong efforts are being made to find some
donor(s)., @M is not IRDP, but is assisting it.

Question was raised about the position of the Gwembe
South Development Project. Mr. Mbewe mentioned that the
Government of the Federal Republic of Germany has allo-
cated K 14 million for development activities in The
Gwembe Valley. But if GM wants to continue its work,
there is nothing against it.

Mp. Mische complained that while signing the agreement
the GM was not awawe of the fact that the GRZ expects
GM to be the donor of IRDP Guwembe. (and could not be).

Finally it was agreed upon that mr. Mbewe will write

a statement about the existence of GSDP., He also will
let make minutes of this meeting.

kandabwe, 4=4-=108%4,
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Minutes of the Meeting at 26=3-1984 in Choma
between the Provincial Agricultural Officer

and a delegation of Gossner Mission.

Subject: Fubture of the Gwembe South Development Project.

Present were: The PAO, Rev, E, Mische, Mrs. 8.C. Krisifoe,
Mr, K., Scaefer and Rev, J.M,P, van Vliet,

After that Mr., Mische had explained shortly the present
difficulties the project is facing in the moment (i.e.
the non-funding of the GSDP by the Government of the
Republic of Zambia during 1984), the PAO expressed his
high appreciation for the work the Gwembe South Development
Project, assisted by Gossner Mission, has done in the past
years for the development of Gwembe District (South), He
stated that he wants that the project continues the work
as it did, because he never recieved any serious complaint,

He asked: "who is funding IRDP-Gwembe?" Mr, Scaefer, the
IRDP coordinator, answered that there is mo donor, but
that GRZ always has made funds available in the past, Mr,
Mische handed over a paper to the PAO, in which Gossner
Mission states her financial contributions wowards the
project since 1970, coming up to a total amount of
DM EDeutschmark) ?2.7%2.407,00 (= about 4 million kwacha).

The PAO regretted that the GSDP is not funded in 1984
by GRZ-budget. He said that the decision was made without
consultation of his office . He regretted that there is no
platform where the office bearers from Choma (office of the
Provineial Agricultural officer), Gwembe (District Council)
and Iusaka (Ministry of Agriculture and Water Development,
National Commission for Development Planning) can meet each
other,

The PAO advised to apply for a supplementary budget for
GSDP in 1984, The PAO is willing to assist the project by
seconding Zambian staff to the project. No funds are
available from his office,

On the gquestion of the relationship GSDPLIRDP Gwembe
the PAO is in favour of Gossner lMission assisting in
Gwembe South, like it had done in the past years. In this
case the Gossner Mission is the funding donor of TIRDP
Gwembe South. Other donors could assist in IRDP Gwembe
Central and IRDP Gwembe North, But as Gwembe South is now
the better Beveloped part of the district it may also be
possible that the Gossner Mission assists in Gwembe Central
and - North, because Gossner Mission has obtained a lot of
experience in development work during the past years of
her involvement,

Nkandabwe, 4-4-1984,
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Minutes of the Meeting at 26-3-1984 in Ghembe
between the District Governor and the District Executive
Secretary and a delegation of Gossner Mission,

Subject: Future of the Gwembe South Development Project.

Present were: The District Governor, the District Executive
Secretary, Rev, E, Mische, Mrs, 8,C., Krisifoe,
Mr. K, Schaefer, Rev. J.M.,P, van Vliet,

The DG welcomed the delegation of GM by thanking the GM
for all their help given to Gwembe District in the past
years, for which he is wvery grateful, He specially mentioned
the boats for famine relief.

The DG introduced two problems:
~ famine relief
- the non funding of the project by GRZ in 1984,

After a short discussion of the first item, in which all
agreed that the food situation in Gwembe District is very
serious because of two years of droughts and no harvests,
the DG explained that he does not know any reasons for the
non funding of the Gwembe South Development Project by GRZ
in 1984, to which the DES later agreed.

Mr, Mische explained in short the history of the work of
G in Zambia and stressed that the GSDP is a joint coopera-
tion between GRZ (mainly providing operational funds) and
GM (mainly providing personnel from Burope)., Since 1979
this has been changing in this way that GRZ is providing
less funds, but seconds personnel (civil servants) to the
project and that GM is providing less personnel, but more
funds (grants). He handed over to the DG the statement
with all the financial contributions of GM Lo the project
since 1970 (DM (=Deutschmark) 7.732.407,00 = about 4 mil-
lion Kwacha), Rev. Mische proposed an annual meeting be-
tween GRZ and GM authorities for budgetting the following
year to avoid problems like there are now,.

The DG replied thalt he is embarressed by the decision of
the non funding, but that he very much wants the GM to
continue her work in Gwembe District, The services of GM
are very much needed and appreciated by the Bistrict., He
even wants GM to extend her services to Gwembe Central and
Gwembe North, But he made clear that the District has no
funds available for the project.

The DES advised that the central government should give
the GSDP a supplemantary budget., Mrs. Krisifoe asked for a
letter of the District to the Permanent Secretary, to
which the DG agreed upon,

Finally the DG brought up the topic of the bad roads
in the area and asked Gossner lMission for some assistance
for the upgrading and maintenance of the road between
Syabaswi and Syampondo/Kafwambila in Chief= Mweembajs
area, because the ZNS is now planning %o f}y foo@ with
helicopters to Kafwambila, as the road is impassible,

Nkandabwe, 4-4-1984,




Minutes of the Meeting at 27-35-1984 in TLusaka

between representatives of the National Commission for

Development Planning and a delegation of Gossner Mission.

Subject: Future of the Gwembe South Development Project.

Present were: Mr. Zulu and Mr, Mwansa (NNCDP) and Rev, E,
Mische, Mrs, S,C, Krisifoe, Mr. K. Schaefer
and Rev. J.H,P, ven Vliet (GM).

Mr, Mische introduced the subject and mentioned two
points he should like to be discussed:

- the non funding of the GSDP by GRZ in 1984,

- the relationship GSDP - IRDP Gwembe,

He mentioned the financial contributions towards the
project of GM (since 1970 DM (=Deutschmark) 7.732.407,00
= gbout 4 Million Kwacha) and the GRZ (approximately
K 100,000,00 per year, since 1979 declining to K 50.,000,00
in 1983). He gave mr, Mwansa a statement, containing the
financial contributions to the project from GM since 1970,

Mr, Zulu regretted that no representative of the Ministry
of Agriculture and Water Development was present and
mentioned following points:

- there is no change of policy of GRZ to the cooperation

GRZ - GM,

reduction of GRZ contributions is due to the general

lack of funds of GRZ,

the project is ongoing and NCDP appreciates very much the

assistance given by Gossner Mission,

NCDP will try to make funds available as long as the

present agreement exists.

Mr Mwansa added that he was never informed about the
funds (grants) given by GM to the project. In the books
GSDP was shown as 100% GRZ funded, The projects which are
co-funded (GRZ and foreign donor) all recieved some GRZ
funds for 1984, but the 100% GRZ funded projects (like
GSDP) were all deleted, To get more clarification he
proposed a meeting between MAWD, NCDP and Gi,

Mr, Mische replied that it was known to the PAO in Choma
(also to the MAWD) that GM contributed funds to the project,
but admitted that full figures have not been given by GM,
which he regretted. Mrs. Krisifde added that mr, Mutello
had been informed sbout the grants of GM To GSDF,

My, Zulu said that the problem is on the administrative,
not on the policy level, NCDP was informed by MAWD that
GSDP was a 100% GRZ funded projeet, which now seems not
to be the case,

Mp, Mische showed the statements of the Gossner Service
Peam treasurer of 1982 and 1983, showing the exact finan-
cial grants of GM to the project. Mr. Zulu took notice of &
the fact that salaries for the workers of GSDP (non civil
servants) are not paid since 191-1984, Mr, Mwansa said
that he is in favour of the salaries for them being paid
by GRZ through the recurrent budget.

Finally it was agreed that NCDF will recieve quarterly

orogress reports of the GSDP and mr. Zulu and mr., Myansa
vere invited by the GM delegation to visit the project.

Nkendabwe, 4=4=1084,
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MEETING WITH THE-NON-CIVIL SERVANTS OF GSDP ON 24.%,1984,

Present: E.Mische, K.Schafer, Jan van Vliet, Sietiske Krisifoe
G,.Madyenkulku, -‘W.Neite, Musya, Telesy, Monica Meya
-9 ’ Sy L)
Smart, Nelson, Alan, camp watchman,  Emanuel, Samson
-Syabaleo, Joseph, :

Ba Gray and Jan van Vliet welcomed Erhard Mische and expressed their
happyness that he had come earlier than July %o help us to

face the problems we are in because of the-.delation of GSDP

of the government budget,

Erhard answered that in Berlin they were pugzled by the developments
which had teken place”and that he hoped that the talks of.next
week with government officials could clear some of the puzzles

The chairmen agsked the people present for questions to be taken to

Tnsakas

1.1t is felt that the Govermment should have informed the project
in written theat GSDP would mot reweive money and as a result of
this, should have to lay off the none civil servants.

Even on Mr, Nakasamus letter for a written sbtatement there was no
answer yet. Why does the Government stay silent?

. If the workers would lay down their btools because they are nob
aid for the work they are doing by the government, without being
' 1

strik

trike or not?

oMo

informed by the GRZ, are they then regarded to go on

5, Does the government realize the workers could have gone allready to
the labour oiffice?

4, If the GRZ cannot continue the employment, what are the benefits
of The past years, they shopld be paid before they look for new

employers. .
a. vacation allowance of 24 days & year up to 72 days as a
total, if people were ummnable to take their holi
b. long service bonus, which has to be decided by the government.
(this question should only be put forward, if the government does not

make funds available for salaries.)

2. In Tusaka they should express, if they want to continue the
development in the Gwembe Valley, and how they think to do this
How do they see it, to run the project under IRDP.

Erhard said Chat the GM had|'agreed to the suggestion of the GST to
bridge the cap for at least the first three months of this year
because of a, human reasons
b. they had the hope that it cannot be the finsl decision of
the ministry,.
e sees two possibilities if the talks with the government not turn
out posgitively,
a. closing down completely
b, take over the responsibilitiy of GRZ, which is not
possible for GM
He hopes to inform the meeting of the result of the talks in the
staffmeeting next week.




Sietske Krisifoe was asked to explain the position of the IRDP:
She reported “that Mr., Mutello straight after the budget became
known had suggested to get the funds from IRDP-Lusaka, and he
had writbten a letbter od this issue to Mr. Mbewe, without results.
IRDP has budgeted the money for this year allready and allocated
it, and has at present nothing for GSDP or Gwembe IRDP., May be

if we would in an apphication we might get some but not before
more than half a year has passed.

ErHard added to this, that during the talks about becoming an

IRDP it always had sounded as if it would be much easier to gel

funds from foreign donors,via the government set up of IRDP, but

that the reality looked that they expected the G to be that foreign
donor, and that in such case the GM had to reconsider its being here
again, '

Anyway he emphasised that, even in spite of the difficulties

in the past and the present the Gossner Misgsion would try to

continue their developmnet work with the people in the Gwembe Valley

the group going to Tusaka. It was
the groun and present them himself To

of the last three monthes |
proposed that he should Jjoin
Tusaka accounts department.
The only problem is that the typewriters of GSDP both went on strik.'
The deciosion oncthis is that the typing should be done in TLusaka

6
either in the Ministry or by Xerox against payings

Musey asked whether it would be wise to give the payment vouchers
0 b
n-t

Iast Question was, how the steering committee of the IRDP GWEMBE
caw the gituation and that we would like a recommendation from
their side.?

fne answer is that ave requested the PS allready aboutb

new recrubement of Gl « f, which ghows they donot want GSDP o
stop. And that the DE s very sympathetic towards our progject.

The meeting slosed after 1 1/2 hours.

Minutes by Sietske Krisifoe
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Teammeeting with Sietske  18,3,1984

Klaus did not bring much new information from ILusaka concerning
GSDF funds, He only saw a letter written by Captain Halumbe teo
Mr, Mbewe where he used strong words phat GSDP does not get mo-

- ney although the people in the Gwembe Valléy have been suffering

a lot during resettlement and the Zimbabwe war,
Are there some tensions within the ministry?

- We wondered whether the civil servants will be trasnsféered hr

wlll even ask for their transfer.

About employing the non civil servents Sietske should find out
from a lawyer the legal implications. E.g. if someone is employ—.

‘ed for longzg than 5 months he/she is permanent employed and

24

cannot eas be dismissed again.

We felt the GSDP Secretary should write a letter to complain
that we are not informed officially that we don't get momey and
have to lay off the employees. - _

we'arrufgzgcgho progremme for Erhard's visit;
23 .= 25 in the Valley, meetings with team, non civil ser-
. vants, Siatwinda, SAO - ¥

' 26, meeting with' PAO and DES

3.

27'5%2' éﬁzm’ meeting people in the ministries, CUSO, EAC,
29, staff and teammeeting at Nkandabwe

Bletske will join Erhard during his whole stay. Klaus and Jan
will also join to Iumsaka., During all the talks someone should
take notes to help dfterwards to remember everything,

The points we want to discuss with Erhard are (more can be addéd):
1. the financial statement about the contribution of GM to GSDP

2+ calculation of GSDP project cesta for 1984

3+ canadian invilvement
&, EEC - ¢ : :
5. alternatives &4 IRDP

.6+ application of lMr.Hossain
.7+ Blatwinda Pipes and Life Jackets

4e

8, involvement of Gossner East in Zambia
9., VSP (bookkeeper)

We discussed about the application of Mr.,Hossain, who wants to
work at Buley Malima, All of us had met him at diirerent occas—
ions and talked to him, The general impression was that he is
profesionally well fit for the Job as he has a long experience
of working in Zambia and is familiar with the problems of Buleya

. Malima. We also found him an@ his family open minded, The main

difficulty is his religion, Coming from Bangladesh he is a meslem,

“Ye felt it would be against Gossner policy to have a moslem as

5.

member of the Gossner Service Team, It would especially contra-
dict our own understanding as we emphasize the christian motivat-
iom of teammembers, We tried to find a solution for this dilemma
in the way that another orgzaniza®ion pays lir.Hossain's salary

( DU, BEC 2?)s In any case thg decision has to be taken in Berlin,

Klaus gave some information about the pessible 1nrolvunoet of
CUSO, Theg are interested in the 3 copmonents a) Fisherie's and
Lake Transport, b) integrated agriculture (incl.Siatwinda),

‘¢) non agrisultural productive employment, If they come they

. brings xperts (fishery's advisor, marketing advisor,
!gg%gﬁgion.tr:g::r who wogld be seconded to G, e




Points to be discussed with Erhard

10
2,
e
4.
5
6
7
8
Ve
10
1.
12,

finaneial statement about contribution of GM to GSDP
calculation of GSDP project costs for eme-yee® 1984
canadian involvemen?®
EEC
alternatives tio IRDP
application of Mr, Hossain,
Siatwinda Pipes and Life Jacketls
involvement of Gossner East
VSP (Bookkeeper)
Staft vecrwitued
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Item 44 -

Item 5 -

Item g <

Item 7 -

Item 8 =

Item 9 w

=

AngQual Renorts 163,
The snnual reports were soproved by the stafle Mre.Schaefer
wlll be asked to compile the annual revdrts and to sent
them to the aporonriate ofifices throarh ﬁhe_ahoropriate
channels. lir. Hwenvu isked to include n%v ﬂ;olt of his
Predessesor lir. reng tc his report, z2s bocth were in
cherge ss work$uog cific

[

ers in 1953,

Re.guest Magmba police four diesel druie

A request VWas made by !zawbe police to tale one of the
big dlesel storasge tanks from the GSDP camp to Maamba

for use by Masmbia police. Alter some discuesion the staff
decided that thne tanke are necded in the project and
¢annot nHe removed to Maamva. he secretery should inform
llaambs police.

fa ¥
®

The staff exbOressed disedprovel of the pourse absent of
the secretary, cecsiuse he did not set the Jpproval of

the steff, but only infemed .r. Schaefer about his
intention to gc for & coursge The starf alsc regretted
that the sceretury went cut for a3 course, wrich may -

not ve direetly usetal Tor hia jcb in the p:uJect. The
swal't Pequested the GuiP=-cuordinetor to telke serious
g o,

measures, becausc the staff fears that other ofiicers
may o the zainee

Wre Van V1ict was g.pointed as &8 vige secretary to
miniite mectings 2.4 to opepape agende's in casc the

gedretery iz not ine

Lransuorie

Becauge only scme Pew corg are now left in +he *5DPw=camp
the question of trangiort was diccusgscsde Trips will be
gnnounced gt the blackbpard in ths meeting room, so that
Qther Dpoject ofificcie and » woprliers can book for free
lifte in gotd time ahcade ALout the transport from
Lanchindu and Buleya ifaliiza to thc staft meetings no
proper solution eould bhe PCQCLed, The Goggner service
Team will wake tﬂGNuDQPt to Choma available twice a

month on Pfriday, starting from G/J/BQ.

15
T

Ag the coordinator is siek now he ~nd Musiyva viil see
the PAO at Chomg ut 9/L/8le Mre Schaeler is assisting
In answening sbme lettens.

Einancial Situation of the GSDP,

Information was ricet ”lVrL by Jry Schaefers He reported
that at 26/2 therc wae a nceting in Lusakn with iMp, Mbewe,
Mrse Krisifoe gnd lire Schaeifcre lr, lbewe informed the
others thatew

= there will Ue no funde for GSDP in 41984 from the GRZ .
= he advised them to lay ofi all norg civil servants in
the GoDP.

Mpy Scheefer copntinued Lp report tuat at 27/2 there was

8 meeying in Chowa of the 2a0, lire.bole, wreMigiya and

?
:P,Bnnacier Theresfier . re.Schaefer pay uroflicially the
Ed abqut this matt-r.

7345




- g
A meeting ad at 5/3 at Cwembe boma with the
DESe Mped Scupaelen oy re ¥an vliiet

as a reasongor Ghe
was mention haa

iLthLOﬂTh'n+riu

of wha towacde
funding ©

This wmatier
where i T Was a
down &)1 their ieng te GeDP on
bechalf ¢f the he Gol secretary
wrote a letber - thie Glle NOo.oaSWeR J¥ete

igoinon to write

There is 8o wnibi: Gad & vis vigtry that no

funds ara aveilcble fopr GEUP in 150le £11 the informa=

tion | #ivan arallye Tie congsgliense howzver will
. e the DR sag o ey ol 8 Ao eivil servantse

& .PO .I‘l'-'l.- Lo i‘-._, i.-. 'u e : .-I - ,.L ru ! -'. L .l T '1‘ J LY e . -LJ ._'.' L ..E..’_‘O

bewe Eaie maticr weEsERaNE IR 0s. 410 tean leaders

MI e | 4 : : lEyar: v

]

see the

Item 10 = Report or ithe B2 Coondinitor.

Item 11 -

Item 12 =

]WUPOMLI by the
lire .sebyabbalo

Item 13 - Gepnerator in GoDP-cgube
. This item was withdrawi.

Item 1l - Progress reports.
Because lack of vime

i+em was withdrawne

z]
—
m
o
ct
("I
bt
I

Item 15 = Any Cthepr BusinessSe

El) uL g& -LkJa,A;"‘ﬁ
this inc. hpouplit forvard by br.Syankondo, was
postpnoned Lo the next starff ﬁﬁctlnL t0 be discussed

el i

in fuil lengins

Reguegt lir. woha
o [Ny a IJLD"?"

roguszst to refund

e *fu1J,L;L 228 travel expenscs, a8 ¢ will

>0~ for a ‘“OI\ vesrt at 17/3/EL4 e Livingstones

The stall eagrecd bLecauss thoere are no funds,
it was -._-..:._'l hat Hrekhirenys oulid nake a

geitoen apdilidedtien Lo

¢) 3mall scale irplaation.
Mre .bg8lz repeprted thet ire Wendt gave him some
P B, Mr.dpale Wwill e dn charge OF this Programmes

Llig e

- e







Gv.einbe south Developueny Project,
e 50X D
BllazeuLte

15th :arch, 1504

-
) = y e o o et P
P Ul bl Ll S RSO/ A Qke
Pregent: lMre.iutinia, =(chaizpen, Mre lol Pe - EAYE.,
;Irs. Masenga, .relicite, sre.iiglya, L Peurydll Vg 5

Viiet Py Van Viiet, ifre Schaefer (was 1ate).

Mrge.Van iet, e WRIL VLSO Us
In_atteniances: Mro Svabbalo, -ife SJ8NLIONCTe
o . Wl + S
0 8% Lile P L PSS e g R \Q L=ave),

Mre

The chairman, . iir. Muiinta, odened Gthe eellhl at 1440hrs. Some
].T'eh]berﬂ' were 1 & ERHEIEC ERC ir oand arris

. 14.30hrse He sali -9 thct slchoorh pons menbers ngve now left the
project to z0O ok * Gy & regainine ones shovld ¢
not be discourag
and developmecat

Mp, Van Vliiet wac eppointed ce roatity secraetaArvae

Item 1 - Confipiatior of lasi l inutes.
The aecretary reai aloud the LiLldust Co VLG sLafif meeting

of 2/2/@4, “wue by Lipe . iaigenntie. Thele were no, spare
minutes cade, beccase the U .-ng-id nine is broken
ag well as the Guzld S e prudec s

The minuates ugre con any corrvection,
Item 2 =« Mattersg sri.sing frogm the Hrs rious ;nina-'-._;‘_;;.

The lettor about diesel for famine re lL i’ was not
written, because the secre.ary aine applies
to the lattep aboul Sinazezo Halle The stafl wants

. both items to be followed up by the secretary when he
isg in ageine About the succegsors 01 those who left the
orojeet no .7 progreas gould be reported. bkrs. Krisifoe

in Lusaka will be asked to follow this matter uPe

(staff-requirements).

A letter avout the Kanchindu houses was wrilten by the

secretary of the Geosner Service Team to the PAO in Choma.

No ansgyier yete

Mpre iwenya reported about the engine

Kapnchombae. He said; ti Lne, ¢

owed from
be recondi-

tioned i :vc:'z:s:a the Droject™8 no fundse The
Cooxd shounld write a letter to Kanchomba,
Anfur' 18 tlcw Lqﬁf the engine canuot pe e iitioned.
Ire a 411" see the coordirstor avout this matters

Itme 3~ uigufcs of the afaf
These minlutes were g
the lotc stort the stall
minuses at the nexb gtafll

}mu L}_ue to
*irm these

e ¢ an solleetod some itens for gny other businesse




Item 4 -

Item

Item 6 -

Item 7

Item

Item

8

Q)
-

Angual Reborts 1983%.
The annual preports wers anproved o the ptafls Mr.Schaefer
[

wlll be asked to compile the annual reworts and ToO sent
them toc the aporony tea offi bhrouss he ‘opriate
j g ) I le © of his

c“an“7sp lre
I‘Y‘ hk : .
chorge

3
(4]
o

ezonr

By
a8 ViOIAE

Re guegt Maamba police Ffor digse]l Griidle
u le by ' to take one of the

anlg Irow the GSLP canp to VMaamba
y1ices Allen soms discussion the staff
& are nscded 1n tne| project and

sry ghould inform

absent of

G roval of
:-.!‘. L..LLJ
(3 gretted
that the sceretary went e nay
0 L He Jjects The
‘€ llnstor 10 tele gerious
UI'ES e L at dther ofificers
Ao the s&mes
fan V1ist wasg alpointe 15 & v cretary to
minute mectings end to OHreparc agerds 's in case the

in ihe G5DP=camp
coun! Tripe will be
the meetlng roor, so that
Hrers ecan oook for free

i ' wort from
ET T R Jeet ings no

Thc Fmﬂaﬂlr service

lifts in guood
Lanching ind
golutic
”ii]
on

-

available twice a

/3/6 .

GSDP-Coordinator
As the coordinator
the PAO hown

1l answer

he and lusiya will see
ochaeler 1s assisting

Pinancia
I nforn: J-t
that at
Mrse Kr
others uU,_. 4

by .ire Schaefcr. He reported
ceting in Lusaks with Mre.Mbewe,
Fere. 1ire ilbewe informed the

.

- there ; ol from the GRZ.
- he advi all nong civil servants in

the GS5DP.

Mre uc‘,qf,J gentinuagd e report vast af
8 meeplir i Ll ) Bl 1 LAU, iiile il = 37
LP.Schaufcro ften reSchaclr say

DES sbuout thi




Item

Item

Item

Item

Item

Item

10

Crerhe homa! with the
sp gad o, Vanl vliet

pentioned
sencoaleoatrii

te ~o writter statment from tze inigtry that no

3 evadloule o4 in 48l el G informa-
ot wWag oo The congeguence however will
hoDP nas off all non eivil gervantss

Mr.Mwernya menti g 1ette: LR stelo G40 Mre

Hbewe chout thls maticr vilth & copy Lo the team leadere.
Mre lpale, Mprg.. Ugzogu and e LGNS will  see the
P : @ B R { g 1 - i

Report Ghe IRDE Doopd  .niuliole

%,
ooe \.'_llt.'-

wecion aporoved by the
-0 anhoint lir. .iedyabbalo

i CHIOEI'E e
Thiﬂ ﬂtni wWas
Progress oD ise
Jocduse lacls 0f Lime g.so0 this ite: was withdrawn.

a) LiOnge
1, prourht forward by i .b yanlionio, was
to the neut staflf t0 be discussed
engthe
) 9. e ]
brought forward iast to refund
‘@ his travel exvensce, as|he will
2 { vt 17/3/ iy ivinzestones
fl causze & funds,
Hi T ™ ."',J.r.l; > BLe a
Lo the Gole
o [ i0nie
lire Luale peporhbed that lire Wendt gave him some
“i1e9e Mreiinale will be in cherge oi this Programmes
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“present: Jah (chairman);_

Ninutes_ofltheITeammeeting held on 1= %5 .= 1984 =

lurﬂuu gﬂccretarj) Vva, Peber, MorlLa,
aus : . ‘

Manfred, Maris, Klaus, Sietsle:

absent:. Ingrid, Hans

1.—conf1“matlon ot kost .minutkes
. Sthe mlnu-eg were con,ﬂrme as cor“ect.

e

*. 2y matters: arzs@gg B o e . iy

g

| “them that they will fe cel at-home. .agaln in Germany. 8
éggf_rﬁ ST hlthln Goo& tine SHﬂtable uOD. :

& W Mission

44 /84, staff houses: in Ianchindu* “the letber to She pAO has
been writhen:.No enowen yeb. RKiaus will tallk to hi

‘Hans hag not yet. informed-us. about employing a wat chman.
& Jan u1ll go to Kanchlndu and. talk -fo-Hans. .

44 4/8h App i a s courge: . ﬁggrlpa can. get the money “from the team
but he and amy Ly~ should not aid moxre than Ahdrean.-
_He will® get K m and #¥he fam:l.ly K ‘Eopper men‘bh. :

20/d4ucars.£a£ the Gteams: u;et ske WﬂPovmed us “that we can im-
Dost any number of cars waich we need for The| WOﬂk dnby Trees’

b

B mOW agenda = : BRI . y:$
21/8& “peam: property. I ﬁﬂooerty Qr the EBW are. i
the housesin Sinazeze, R A sl
~ 2 Maigogy = . K et :

S film progector and reneratqr, &iaproﬂactar, ;-;
sheets, - blankets, pots &
Mr.Mus:§§ w%; a ed what'e1se is. not registered under GRZ.

! 'a=22~ nutea,from Zumbia-ﬂus"chuﬁ The- ouesticﬂ about the _
. % cazpoo & ansuere swal frou Lherquestion of the con=
. Tinuabion ofthe GSDP alﬁnﬂa ‘44 of course interrelated,

About the seolar UMDS. WE feel me have given the necessary mﬁ4
~formatiof, 1f ClLe Conors want’more Hn?ormation hhey :hould

swrite bo ug, |

25/84 ‘change of house: Ba Hhxgret wants to move 4into Bva' s
“Bouse. No_ objection,. The questlan ig- whether Gm will Day for
© renovation (Painting)e . .o

' 7’24/8#'Cito sa courses: The- In%erﬁatlonﬁlxDeveloPmen“ Sexvice

looks Tor TiTonge courses. f£or people whol g0 g Zimba buwe,. They
~request £rom us whebther we- heave & tacher. ox g course. Sieteke !
AT write te ‘them thatwwe cennotirun a courge here, but send .

J = than tenehThp Taterial and obher ﬁﬂr&aees, Fﬂf.;-tmy

'25/8& ot
‘ahoud Fer and T 8" Ga ; 108
.+.of our budge?b. One mﬂstake oﬁMQEb?',
GM does. niot make open WAL ;r $“'rﬁmﬁn§-¥0 thu proaect.
Aechrding to the Agreemeént Eaagﬁ\ Migsiofi -is nob TRDP. but:
assists TRDP. The Gossner Missipgyggguxgg,"Le'moﬁes from. =
donors which do nol wantesto- F_YB mone o & araVerhment In'
this way GM d8sigbs™ TRDR, O P e gee o
An official letter of comnla*nt wqgg_, o)
staff. (ciwil servalits). and count:f N

,B6/84 house in  8inageze ! Mu.
he 1bvea in .a 1'w::-v.mf or the.
from the. government wh hichswas des
that. e lived there and never .;

y: Sietske rnpov ted

ort about btalks . in. the'miﬁist"
—about he cutting doun

}!a ata‘b'emenu that
¥o'sef money baclk
“rent, Ve ﬂﬂll-wvlte

LB

U olosing Temavks by the chal Tman : Thc chairman thanke& Monlva,

MenTred, Feter and nva,.on pehall of the people of the Gwembes
Valley: for their work hevo ‘during the la:t‘yegrs an&hﬁ%shed
ad “Find

-z

ieaaaling 5y
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Ltth Fehruary, 1984

Mre Mutinta (chairiman), Mrse. Masengu (secretary),
lirse leFuchs, lire. HeFuchs, lr....Schaefer,

Mre Poliendt, Mre Lelwenya,Mps.S.Mbaie¢,Rev,Van vliet,
lirse Van vliiet, lirs. dezngelhardt, Mr., Sitte,

Mrse Sitte and lir. Nciteeo

An atlendance.
Mre BeSyabvalo (VSP), Mr. VeSyankondo

Invitees: MreKemeSikufunisgo

Apologiess Mr. Nakasamu (sick), Mr. Phiri(sick)
Mr. Madyenkuku (on leave)

MeBiyumbiae

.,

The chairman 5 order. He started by
saying that it was his 1 'iu chair the staff
meeting., It wacs ' ' ; 1

should go accurdin

members ol stails

2¢ CopLipuation of legt minufec.

The previous minutes werc ndt available, items on any
other business were collected.

NDiegsel far famine relicf.

Mre. Mwenya reported that out of the 350081lliters of diesel
bought only 730 litres is remainianze They mad€ a request
for 7,000 more litres through the stall to Gossner Mission.
The staPL agreed and said the GSDP secretary should write
a letter of request for funds to Luy diesel for famine
reliefes »

B IEDE al. 3 !:"'" 2000 h e

3taff Replacement- The IRDP Soordinator reported that the
steering comnittes rfag alrecdy cdproved end agreed to
staffipapl-=siout o0 % 6 i lzore 13ovings A copy

of the letier tc e Pearcnont Jecrchslr orom the Dletrict

Bxecutive Sceretary ! %6 ecal. oita) a5.ing the Ps

to telkke negzogary ??n' in yellecing staff. Helalse
reported Lot & 71 By Nead + licsien officer

In Tugalka Yo Woud o Gte GEn Wococicinr TolTowW Uds

' 2 Depaptrant pectinc- The cosrdingsor (IRDP) reported
t‘hat thi. :'-:‘ b "" S \II]_”' ...- .. i '_'-':; --'..'-'r',- 'b‘ H il ! < ' 1z \ _:a:jd. this year‘
whieh wae ol 13s avlle

2/-0.0




ATL 2u0d6 OFf (c.arinnts «ore rarraecnted and they
disglcged roolews of weilsr dn wlaszoazwe, they also
discugsed c¢he transport sruplem which ie much better
in Sinagonzgwe ti Lthe othen gy due to the
cooperacion of VISP and <tDP. Al departuients were
requssted to attend the handing over ol boate ceremony
with their gtaif.

Handing over of bhoats=~

The cerenony vwent on well W£Wer of The GDE stall were
Dresente The Aililagsslor gericye adviece not to use
the term vy any ors geuent
German Government and e
not more than just an

also bprought up three
next stafrl meeiinge.

3
chH (D 9
-
{ gedls ¢

etiieen the

t &P is
coordinator
=d in the

]
e

@ @ O 0y
Wil e

el o
0

=

9]
(4}

» weekly stait

-regular trangyport Lfor stafi wombars without cars to
Choma

= A request for lirse. lisCchacler %o b

¥eeldnz on fering reliefe(inc1d cn 27+41.8L at the Boma)

This weeting wag attended by Lthe Selle0e, the two chiefs,
Reve ven vliet aud Klsus schacfers The ~ain purpose was
to digcuss avout the p»cbhleme arizing from the wmeceting
thatU88%E was plenty of faminos relict food avaidable,
but the prodlem is in distribusion, largely a matter of
tranepor - :

It wos decidcd that in epse finds were available certain
Progrannes werg OUTTiveases St 3 e ilg s o Lo woney

o buy Lood. :

The worksl.op .2ficcr complainae a. %o why he was left
out at such weetings as he was involv.d in distribution
of fuel and trenspert for faoinc relief. The staff
decided in future thalt Deodle concerned with programmes
whether done by tie Council o anybody should be invited
for meetings, unless their work was over looked.

Yoxkshope.

Out of the diesel that was received for famine relief
the balance ig 770 litrss. The: »fficer reported the
engine that was borrowed at Kanchomba should g0 back
after it was reconditioned. He furither reported that
fencing wos interrupted but it is almost Finished.

He alsc said thet the spare part for ocur vehicle was
obtained in Lusaka free of charge. He further asked
one stalf whether they vers willing to have the taps
changed toc the stopper type to which the staff agreeds

Nre. Sitte reported that g1l Governient brojects were
handed over bsel: aflter GSR had done their vart. At the
moiient there are no contracts gxcopt orders of nricks
He also said tran.oort was a Srobjem ag the nissann was
under recair and the Lenz is almost off ihe road, He
added that GSB gol pavments for alizovernnent drojectse

3ot




Credit Union

Mrse Fuchg reported %shat she had Zinishe@ auditing Siatwiinda and
Maamba credit uniovn. Si 31lg0 g21d Msamba hac a ; e end s0 the
men incharge has stopped givirg out loans. Niandaohy Sinazeze
unions and laenzc Consuner's Co-cps wurcts thelr by-law: “he

also reported that they liad a guccessIiul WO dajyes sminar of Maagze
consumers co-ops

Siatwinds credit union has Droblems becouse ol the drought, so
people continue withdrawing without saving szespt a ifew fishermene
Ba VeSianlkondec further rgnqu?& that due to shortages llwaze
congumers co—=opP. avondoned sgome' 20 : they were selling 1i
meali-meal. He also reported a thelt of 8 niﬁcﬂ"

ballpen, handieichiels worth K4140) the matter

the police

Ba [Eva rcpo shet ¢ .the grouniauis prog Tanne vas at! its peak
drawing so many peoprle %40 anienaital audl childrens clinics,though
in some RHC the Zersonnel have dilficulties with Tile nroper
manageinent of the LrcErallice

Dryvland farmin:.

The officer in charge of dyylend farri.g in lweetnba's avea
reported that the lime trisls whicl vere te Le done in Siampondo
Sianzovu, and Siawaza were poor dug o lack of funds and raine.

Mrlliut 111L.J e _JO rhed
whole scheme ig dry
canal from the main DUl
case the wator comse ud

Water Develoviont

Mre. Mbale ?C;Oﬁu,d that during the last month they ““"k;d to
finish the well in Mweemvca's &rea, they managel inish with
Siabaswi (a) Ketongo and lLanyecabae. He hcgeq to g0 to lalima
area once transvort is :svadilable.

Church ﬂO_I:}_S.

Mrg Van Vliet revorted that one course on theological education
by calextension has starited for lay vreachcrs and made a follow
up seminer for Sunday school teacherse

VSP,

Mr. Syabbalo reported that worit had 3 iy sterted on psinting
and fixing window »anes of Sikaneka uic. de further reported
that VSE applicd for funds to NURAI P a water system to
Sikanelka which includes horchole, resevoir bank and pipped water
into the c¢linic.

Rev Van Vliiet reported that he bad tellied avout the Sinazeze hall
with the SAC to complain to hid abveud the pavner in which it is
being used for Taminc relixi‘e he esaid tlat the 340 told him that
in future such u'11 s will ase doue throupgh thae 2ight channelas.
The fieve A8l gvoroached tlie of'ficer vesponsible Tor the hall at
the mowment and he was qﬁ::-*( biat *a; b:l?*it; will oe kept |in
order and he ascur

;d the Revs that e hall weuld e exausted after
three monthses The gtalf decidaed "'h. i B 3

and an agreeinent set as to She per

and a lettzr be written by ohe secre

be uged other than tne halle
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MresMbale, HMreiwewsa & s 8PL-C ! tiwe PAO to
f 41 ' - i MONCEE e ectlineg was
v a 1 1 e { e in the
e Po LT cers au G ' to be
aware of interpuptions in thelr datis 1 L 1CNTSe
The PeldeDe alstc encouraged ofllcers 10O ¢ plea by
plenting trees ot thelr homes &nd OLLLCTLCe
Mre Schacfer annoll shat : will He on lsave 0 day
13th of February, 19¢4 to a b 48%l ; { 964 The
Van vliets also announced Uc on 1 Fabzuanry,
to 29th ¥ s 190l
Mre Sitte als nnaunced 1 V he 135th of
February, to 1 Hebruary, | o

Camp furillluroe

Because of the coni kg
the steff agreed % n
fesm and tie obh: Sz i
should © yougnht 1ol
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- Minutes of the teammeeting held on 2 = 2 - 4984

presents Manfred, Eva, lonika, Peter, Ians, Tngrid, Maria, Jan: (chairs

man), Weltraut (secretary) . o .

absent: Klaus (sick)

1. confirmation of last minubes _
Under-iten 1 1t was added that Sietske-dg no teammember, Otherwise:
the minutes were passed as correcth,

2+ matters arising .
2/8% Anrea's course: Andreas asked for an extra amount of-K 41 for

34./8% Mbale's loan apblication

. books, sporte equipment etic. He gets it from the teams

\ |

N0 pProgres. _ : p !

45/83° caravan in Iusaka

no pProgres

55/83 hirin§ contract: Manfred presents‘a cgntrac% between GST and

[T 38 agreed on wuth slight changes.

" 5/84 radio call .

ne progres

7/84 donatfon for Buleya Malima: Peter spent K 3,000 for buying

bricksed

e Héw!ﬁmenda'
/84

J

letiber foom Erhard Mische ( 19-12-1988) = .. o
angwering the questions which Erhard put to the team:

Each ‘one can give his/her personal opinion on the "Positionspapier!

If nwe GST members come to Zambia they shpuld bring new fridges
and stoves . to replace broken.ones. : ; g :

On workshop repairs it was said again that teammembers pay for
the ‘spares and for labour if it is ,overtime work, otherwise
labour is free. Tt '

THe nedd for a ca r» pokl was stressed sagain. In any case-one

car should be a 4-wheel-drive. One teammember should be.a trans-a
port officer to make 'sure that the. cars ere properly maintained
and avoid unnecessary break downs, &

Manfred said that at %he'mbmént_GSﬂ could pey part of Ba Necite!s
salary. How it will be in future depends on new contracts, But
he must still discuss this with the members of GSE.

Both Ba Grey and Ba Neite are very important people, for the pro-*
ject and 'must remain staffmembers.  If necessary the GM should
pay their salaries., In this ease.the @M should reconsider the
smount as the presenr difference in salary.causes problems and
both work on a similar levels 1 A

On a pessible training in India it was said that if such a pre-

gramme is paid by money which otherwisee would go to our project 1

we would not agree to 'spend it. But if other funds are involved

we. consider it a good: ideas

-

About the EEC-visit Hang hes already reported.

10/84 the tetter Lo Ba Mark was:iead
11/84 staff houses in Kanchindl

Mr.Muyunda being no starr member was assigned by the PAO.to

atay in one of the staff houeses in Kanchindu. fle don't agree

as %hose houses were built for GSDP staff. Furthermore the. GST
who allocates staff houses wags not asked. The secretlary writgs_
a letter to the PAO that we need bopfh staff houses for new steff
memhers., -

1
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wHans propoe€s to employ after btheir departure|a wakchman for
the Kdanehindu Camp who should also 1live fhere, Miis was agreed
and Hens will Yook for someone. The GM-will® be asked o pay
the ‘salary {about K 1,0003 per year).’ R

12/84 mdhay7fﬁr km-claim P2

Maria reports that only K 500 are. left for kmeclaim,: The team=

members.who Teave Zambia: will ¢¥aim in DM in Berlin, The GM will
be asked to send as soon as possible: the money for lm-claim 1984
which Hens ‘has already budgeted Idr, - ' : .

13/84 team: rbom :

- Bemson Mbale was allowed to uise the 'team woom las an office. It
»should be made clear to- him-bthat-this is a temporary solution
and"in-case we weed the room for the'team he must. empty it, -

14./84 Berippa's course

grippa witl. go on-a 2 weegks course, Manfred ake asks where he
can get ‘financial assistance forythiss Erhard had agreed to send
yeerly K 5,000 for fubther edueation, for thig Jear it can be
taken from money beinz paid Baek For-car loans. Manfred can
apply from thid money,: . : : .

'15/84 churehchoir on ‘funerals

16/84 boats

17/84: task of the ﬁéam secretary

&

e

|

_‘.p_,;ﬂax

/.

-

Some sbeammenbers are not happy that the churchehoiy goes Lo, fune-

rals as they feel  the christien message does 1ot fiton a tra=- o
~ditvieonal funeral which is @ werguvital poin't in Tonga:1ife. Jan
seend Waltraut explain that 'in some cases they were asked by rela=
< tives To come, in other cases ‘theschoir arranged for it and

asked them to join. For the choir it is part of their witness

o sing and speak the christian message on & fpneral.

Hans asks to whom the-boats are.given: Jan explainsg: that they
are donated by the west german embassy to the Gossner MNission’
S intZemblia in order to. use tlemifor‘tthe famine| relief Tromramne.
S The heats will be »un By VAP, 8 2 |
-

The gecretary is only aupthorized to réport.on‘team decisions
.and ggguon-staff matters using "we= as Waltraut did (letbter
7_1— 2 . . / . 3 - ¥ : i ;

84 renovation: of -housesg: i . g

=}
L

Maris . asks sbout The procedure of finanecing house renovations.
Manfred explains jthal manpower is fwee (GSB), the materigl gosts
ere paid by the workshép. (camp maintenance), Since thée workshop
has no money the material costs Ffor the last 2 'housesrepairs
were paid by-GM.-Alkso“inifutre we will have to apprly from GM.
4 Chipata. trip: % wuts : :

Menfred was nob yeb refunded his expenses for the Chipata trip,
He will cleim it dm Beriin (as under 12/84 said). =

20/84 cars Tor the bLeam : :

LS L B T B IR SN RN R B N R B R R N R T R R BERE 1

(ehairman's signiture)

For every 2 teammembers 1 cam can- be imported on the name . of
GPT in the period of "2¢years. This must be remembered for imports
idg the “ears of the car pool.n 2

p= | e

nn-loooc_totliooluauualoo-oo.

(member!s sizniture) .




uMinutes of the teammeeting held on 3—1—198# ]EMV_,;__q‘”“_”;_J'

Present Monlha (chalrman), Waltraut (Fecrebary) Maria, fva, Hans,
Jngrid, Xlaus, Peter : :

aAbsent Manfred (on duty), Jan (,1cn) > :j
'1 Klaus, Tarla, Jan and haltraut have ahared ‘the teamyork for 6ne .

year amongst themselves. as follaus: Klaus is treasurer, Vearia ia -
Vice-Treasurer, Sistsk eu esentels GﬁfGST‘in the ministrigs and

other awtborities in Lusaka, Klaus ' .~ ‘towards o &he
_Dlsurict guthorities, Jan :_toﬁards £ e churches,the .

and ‘other people/insti® g_ons Waltraut is secFetary.

o, Confirmation of last minutes & o feammeinber
- The "1ast minubes we re confinmeu.as corvect.

5 Hattgrs ari51ng

7/8%: Anmeas Chilkopa's course:: Ba Andreas is 1eav1pg for his
‘course an Livingstone on B-1-1984, The Tees far his course will
“be paid as soon as he lets us know whereto, Thelremaining K 1657
wilY be paid bo him and to hig family inithe: faplowlng'uay
1eand 2 month  Ba Andreas gets K 120, and: the: fapily K 70, -in the
~obher monthes he gets K 60 and- the family K 67,70, If the money .
proves Yo be not enough Ba Andreas can contact he GST again. :

;3#/83 Samson Mbale's loan aprllcaﬁion
no answer from Berlin yeGs . - =" -

45/83 caravan in Iusaka e 1 35 5 s

< . no’progres : } BTt N 4 ol el

50783 "BigneM: " . i3 A e oo -
— In spite of our letter ag aln onl" one coyy of the "Bﬂene“ pume :
“yfor“the whole team. - - e . S

51/85 Standard Baitk 1gpﬂtorles X; gL
-The list must still be signed by Klaus and Maria and~will tban
be" taken to Choma. Peter is sStill the chairman on the 1lst this
_must be changed later, - : _

-55/83 leasing contract ' :

- Ingrid prepared a leasxrg contract for Naazeﬂﬂobn and for VSP.
Monilka, (chairman) signs. Them it will be signed! by the chair- _
men of lMaaze-Coop. and VSPs Fanfreﬁ should areﬁare a conurgct foxr
G , G

i
4, New Agenda

1/84 team treasurer renorb and finannial atatement

Hans had given a written report. DlscuSSLng 4 it was egreed
4hat in future no personal lToans should bes glven, as reuaument
seems for mosth neoole to be too uLfflcu1t- i

;The question arose again whether the -work of a team ltreasurer
‘can be done voluntarily, especially as. ;ﬁ may;avb&'beqeme mcre
gifficult in future with dlfzerent dﬂﬁ0T$~*M@.;ﬁhiﬁ,

| : 5/84 letters from Gossner Mission <.
< kg Frhard often ‘wzives. about pvogect arfaifﬁ in ;
== . . the teanmembers brieved one .auothexsgb e letter %_goﬁ
- ; gill De askeﬂ,again 50

from: Erhard in the’ last time. Erhard
separate project matters and ur=vate mauters. Al >

n




( teammeebting 5-1-84 )"‘
8
*

3/84 report from meebing in Germany

Klaus reported about the meeting of the ZambWia-Committee in
Berlin, He had informed them about our present. financial
situation: no money through IRDP? probably no GRZ money for
non Government employees, Eklund's official’'request to the

GM. %0 pay km-claim and stetionary, request of the GSDP for

a vehicle pool. This. information was new to, some of ‘the eemmis
committee members. As the money for Zambia hadralready been
fixed by the GM, no more funds can be asigned. Decisions were
not yet made, bub postponed to the next meeting ab the -end. of
equipment ‘guest house Sy ¥ e

The team has 2'b£§ﬁpqtg and 2 small pots and a few plates,
Maria can buy more eguipment when*needed" for ‘visitors.
gafioball s pie M e e |

Tn' spite of all:repairs the radiocall is:not working. It was
felt that it needs an expert to check the whole system in
Lusalka and Nkandabwe, but no one knew whom to contact.

NRDC %tudents donation _ | _

~Some time ago we got a donation of*DM 3,000 for the NRDC _
students, ‘1he seeretary should write e letfer -of thanks to the
donor, the Kirchenkreis Nord Essen.
Donation for: Buleya Malima :

Péter reported that he got through GM a donation of DM 36,000

for a mobile pump £or Buleay Malima. Money which'may be Teft™
_over can be used for'completing the chammels. Peter thinks '

that he needs abouth DM 20,000 for the pump, From the other

DM .6,000 he will pay. the bricks which have{already been made

for the channelss The -pump will: be stationed at Ikandabwe,
Camp. It must belelear- that the. gwner of the ‘pump and: the
bricks. is thefﬂukgﬁfetgr will fix this in &8 statement., =

Weihnachtsgeld d =

It wes fbund-ouffﬁhat mo Weihnachtsgeld was paid to Eva, Peter,
Momika and Manfred whereas all the ether. tgammembers received
it. The GM will be asked to give an explanation,

g

.c.oc--qo_aul-lt,ocg.,g-_:po...c ) A~ .o.naaa;aoi.qin_.__-;:.vo.j.if. -_-‘_'.‘.'__'
(chairman's -signiture) - (membexs Sigﬂitﬂrﬂ)'!"'u-'
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29.1.84
Staffmeeting 2.2.84 - IRDP-Coordinators Report

1)

Staff replacement There is no meeting of the Steering Committees and
none of the District Council until after the Elections. So we can be
glad, that all the crucial matters, which needed approval of the SC

and the DC got through the last meetings before Christmas.

In the meantime we received the copy of a letter to the Permanent
Secretary in Lusaka from the District Executive Secretary, Gwembe
concerning GSDP Staff replacement. The content of the letter, which

you all can read in the staff-file: the DES asks the PS to take the
necessary steps, to find replacement for the leqving GSDP Officers.

For us it means, as soon as it is clear, that there is no local replace-
ment to be f8und, we can try to find it from somewhere else.

Ouf Liaison Yfficer in Lusaka has got a copy of that very letter. So she
c?n do the necessary follow up with the office of the Permanent Secretar
2

Heads of Departments at Boma It was the first meeting in 1984 on the
18.1. All Departments were represented. We were alltogether 19. Main
topic was transport problems., The SAO announced Sinazongwe was better of
then the other two subdistricts, through the good cooperation with
fishereis,GSDP and VSP, But still a bugservice is needed to serve Sina-
zongwe and “anchindu,

Another problem is water, Sinazongwe alone needs every day up to 80 1
Diesel for pumping water. Sinazongwe is on the list for Electrification,
For the handing-over ceremony of the boats with thel German “mbassador al
Dﬁpnrtments were requested to appear with their staff,

3

Handing over of boats Most of the GSDP staff had attended the ceremony,
So I do not need to repeat what heppened, But is was a very good experie
nce for everybody. After an introduction in the history of the Valley
and our work, given by the Project Secretary, after Lunch and the handing
over, the officials went to Maamba for the overnight stay. The following
day the Maamba coal-mine was visited by the Ambassador and the DG with
his staff. It was clear before - and the Ambassador did not hide it, that
the handing over of the boats was a good accasion for him to get to know
Gwembe South, its people and its Administration because of the Agreement
between the Federal Republic of Germany apd the GRZ about a heavy
financial involvement of West Germany in ®™afue Nitrogene, Maamba and

the surrounding area.

The German Ambassador gave strict advise, not to use the term KfW any
more, It is an Agreement between the German Government and the “ambian
vaernment. KfW is not more then just the executing agent.

L

Weekly staffmeetings Having observed now the proceedings of GSDP for
almost one year, I would like to suggest one major change: to have one
short regular staffmeeting ever., week, Ther is much to say about the
pros and cons, But I would like to suggest to have a first round of
d%scussion, when we meet next time (1.3.84).

=

-

Regular transmort(for staffmembers without a cmr)to Choma

The present situation is quite unsatisfactory. Therefore I would like

to suggest smme sort of a regular transport to Choma, maybe every second
Friday, for all staffmembers who have to go to Choma on duty. Details
ggght to be worked out, when we meet next time in March.

Maria Schaefer to become a staffmember As you all know, Maria Schaefer is
fully involved in our work and she would like to become a full staff
member, I think that request should be discussed at the next meeting.

cc: Liaison Officer c/o Gossner Mission
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»2 covering tho cltween 3,11,83% - 4,1.84
N
1)

Steering Committee 11.11.83

matters concerning GSDP/GST

we canf go ahead with the solar pilot project and the vehicle pool

it was criticised thst there was no written report about the groundnut
programme,

later it turned out that no report was put into writing, We all got
asked in future to have all reports presente? in writing to the Steering
Committee, IR T T e T P B S e S 5

Expatriate Staff recruitment

The Staff requirements for ongoing projects GSDP, as xE presented by the
Secretary got approved, 2s well as the new staff requirements presented
by the IRDP Coordinator. 3

The A/DAO Mr. Chiteta complained that the agricultural Officers never get
invited to GSDP-meetings. There are things the Depsrtment never gets to
know' - i g s o il

BuleyaMalima Meeting
The EAG and the GSD% Secretary reported about the B,M. Meeting, that

the project is to be taken over be the District. 1984 there will be a
heavily reduced budget onl y available - on paper not more then 19.000 K,
but in reality surely not mor then 12,000, In 1985 there will be no more
funds for B.,M. This information is to be pissed on to the Pistrict Council,
Subsequently the Vistrict Council has an 1.12.83 refused to take over

B.M, just like that. The Council wants to now wh-t the obligations are.

It has returned the matter to the B,M, Advisory Committee to work out
appropriate plans for the Consolidation of the two sections of B.,M, first.

2)
Distriect Council 1,12:85

The minutes and resolutions of the Steering Committee Meeting got accep-
ted as part of the Council,

Steerins Committees for Gwembe Central and Gwembe North got appointed.

Tt was ruled fhat in future only Reproeentdt1Veq of the loc2l population
will have the righ! to vote in the Steering Committee Meetingse. Officers
will be asked to pive advise but wi1l in future not be allowed to vote.
(That concerns GiDP Officers nm well, as District or other GRZ Officers).

%)

NGO Meeting Lusaka,9,1”.83%

All NGOs working in the Valley were invéted: Gossner, Cathollcs, Quiker,
Salvation Army, Advendists, World Vision, Red Cross, Church of “hrist,
Mount Makul u, Norad, Sisvonga Nu rition Group, and Hon, F,S. Hapunda
Minister of Labour anl! Social Services.

Main item of the ‘leeting was Famine Relief in the Valley. Main problem is
transport. All reported very good cooperation from the local authorities,.

Mount Makulu encourspges the prowing of sorghum an: sunflowsrs,

Ve decided to meet rerulzrly in future every two month to join forces and
oc¢casion lly workshons will be held in the Valley.

h)

(0. sgner Migsl n dendnarrter Noeting, 17.1. .85

L reported the prosent citurbion: still no funds from elsewhere, no fuhds
to be expected feou the Gov-orament »ny more, funding only vosaible for
NGOs. Most of the donors are not willing to finance| Gowernment projects
like IRDPs :

I explained what IR me=ngs in the eves of the 4 mbian Government:

a meens to enzble wnt1ruT“: diff 1c‘li districts of the country to get
gspecli-1 attention, bhut all other IRDPs have had their funding secured

before they become TRDP, GM signed the sgresment, without securing the
necessary funding first. Now we hove to struggle to get out of this ditch,
in order to do, wh2t we have come to do: to help the “Pongas in the Valley’

~ to-become economically cPlfrellant. I also presented the request for
"Bdlar! humps, the vehicle pool and the rec uovt of MAWD for funding of the

Plannin nd project Fromotion unit,




e IRDP Gwembe Valley
A _ : P,0.Box 55, Sinazeze
.I: 7 .
) . Tos Mr, Mwanza, Section flead, Projgct Analysis and Implementation
i : Section, Planning “ivision MAWD .
_ﬁ; From K.W, Schaefer, Coordinator IRDP Gwembe Valley {
Uit . - 7.12.83
"‘:| Wi VT ! " .
e Subject: Minutes of Meetings IRDP Gwembe Valley
1 i Dear.Sif,
.: ' encloged there are the minutes of the 3 Steering Committee Meetings
9 .we have had, since the Agreement was signed on May 3%, 1983.
f=F' A There is}also enclosed the minutes from the Meeting of the Buleya
- L0 Malima’ Advisory Committee which sat for the' first time on request
v of the IRDP Steering Committee on November 1, 1983,
'-.'-._.f,,_‘_' Meanwhile the Dijtrict Council has formed the IRDP Steering Committees
j‘. ] for the two Sub “istricts Gwembe North' and Gwembe .Central as well.
fiﬁ .'t'Aléo the"éystem of reporting of the GSDP Officers - for a long time
N ' .a matter.of worry - has been cleared up:
et the !GSDP'Officers have to report to the District Authorities.
e ©1The PAO. dn Choma receives regularely the Mlnutes of the IRDP
U Steering Committees Meetings.
;@1 fdurs since '1y
i . bkt St e/

! 6 # I L

: 1 COORDIATOR DY ITRH '

Laus W, Schaefer {43L i ARDD CWEMDY VALIER |,
: §itey ' ' MNTEGTRA (10, 1 1TAR “

DEVELOPMESD PROGRAMME -

PO WOY 53 Sy A LR 2E, \flh\ QUOMS

(' :’cc' DES/SAO Gwembe
e e s ibld adson Office, Lusaka
i BT IRDP Eentral Unit, Mr, Eklund, Lusaka
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P.O.Box 4, Liaison Office,
Sinazeze. P.O. Box 50162,
Lusaka.
Lusaka 15/11/8% 19/11/83

tokoll Mrs, Krisifoe and K, ,S8e¢haefer met the followin
pﬁ')ple

Moeting with Mp, Mbeweo:
He gave little hope for the future funding of GANP/IRDI

o |
p

Meoting with My, Benoit:

A Represountative fron Canadan Clde may come to vielt up togethor with
him by beginnins of Tecember,

Canadian Cida 45 not keen at all in financing ony type of IRDP, bLecause
of experioneces in other countries and in < abie,

They want to support NGO's only,

It could vory well be, that the British denors pull ocut of the Mpika
IRDP,

IRDP Kaponpe has managed £0 put 18self ia the firirpg-line, bYecause they
tr, to moke their owm develo t poliey without asking the loeal
au!horitieu (“Latrict Couneil), The Zanmbiane ecomplain ditterly that they
get informed aftorwarde onl v « 4f they ret informed, That relates to
project poliey s woll a5 staff recruitment,

The latest compl aint: GTZ goes round the rigld steff-import-resulations
by usdug Demonthecontrocts only (Consultants), In that way they avoid

to replace expatrictes by “.ubisns with the seme quelifiestion,

They also hove done $:is with Fyled r Bred

o

cr
-

O
i

(34
5

o=
.

Benodt and Varven will come up with 2 ropo: all the IRDPs in short

3) ,

Heeting with My, Mwsnze (Director of Planning)

de wante %o get in futuwre all the zinutes of “teerinz Conzittee Meetings
and Advisory Committee Meotinge, Ye doos not want the Minutes of the
GSDP Staff Meetings,
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Minutes of the IRDP Steering Committee Gwembe Valley held at
Nkandabbwe Camp on Friday, November, 11y 1983 from 10430 to 18.30

Present: Mr, Munakombwe DES, Gwembe Chairman
Mr, A.J. Daka Social Secretary
Mr., S.M. Syanyaka Administrative Secretary
Mr, A.M, Chimuka Development Secretary
Mr. K. Chiteta A/DAO
Mr, R.J. Mwananyina Senior Administrative Officer
Mr. K,W, Schaefer IRDP Coordinator Secretary

Mr., Hon, Senior Chief Mweemba

Hon, Chief Sinazongve

Councillor Muntanga

Councillor Madyenkuku , Secretary GSDP
. Mr. G.S. Nakasamu Coordinator GSDP

Apologies: Councillor Syadunka
Councillor Imutowana |

. In Attendance: Mr. S. Mbale Water Engineer GSDP
Mr. E\ Mweenya Workshop Officer GSDP
Miss. M. Musengu Female Extension Officer GSDP
Mrse I. Fuchs Credit Union Advisor GSDP/GM b
Mr. H. Fuchs Caedit Agricultural Adviser GDSP/aY
Mr. A.M, Moono District Information Of ficer
Mr. M. Muyunda PAO-Office, Choma

IRDP/SC/3 National Anthem
83/11 The meeting started at 10,30, 1In his opening remarks the
Chairman pointed out that we now, after the crucial
elections go back to our normal work and duties, It is
the third meeting of the IRDP Steering Committee and we
do not just come to gether for the sake of talking, but
. ) we want to.see pegulths, " -- zongwe

IRDP/SC/3/83/12: Confirmation of minutes from 12/8/83, :
It was critised that not sufflcienct minutes were at hand,
because of technical shortcomings, The Secretary was
. advised to streamline the system in cooperation with the
Sinazongwe Boma., Councillor Madyenkuku moved the minutes
to be adopted and signed, which was done, in due course,

IRDP/SC/3/83/13« Matters arising from the confirmed minutes
The Chairman requested from Mr. Nakasamu, the GESP *
Coordinator, why he has failed to deliver the reports
personally as ordered at the last meeting, Since he failed
to give an explanation a report will be submitted about
the state of affairs by the DES, Independent from that
Mre. Nakasamu got strict order to appegr at the District
Boma at Gwembe on Monday, 14th November, 1983, Referring
to the minutes GSDP/SC/5/4 it was asked whether VSP has'
been asked to get involved in the marketing at Sinazeze,
Since that was denied, it was decided that VSP should be
asked by letter to provide transport for marketeers at
Sinazeze, when going to Choma to collect maize and mealimeal,
Referring to the same matter, Senior Chief Mweemba should
inquire about Zamhort building at Maamba,




Resolved,

resolution

Resolution
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Minute GSDP/SC/6b) about land clearing units, it was said,
that there are only two machines amgailable for the whole
province, But as the Chief Sinazongwe stated we need
these dams urgently for the animals, The Development
Secretary to follow up this matter.

Minutes IRDP/SC/2/83/k/2 Siatwiinda Crisis Committee
Councillor Madyenkuku reported that the Committee was
successful in getting the cooperation of Maamba Collieries

to dig a canal with *helr Poclain Excavator from the Lake

to the pumping statlon, ut since there wgs no low~bed=loader
availgble there had 7o be one hired from Standard Sales in
Choma, which was alr2ady agreed, But afterwards a promise
was made by the Ministry in Lusaka to provide transport for the
Excavator almost fre¢e of charge instead of the 1500 kwavha

to be paid $o Stgndnrd Sales. So the arrangement was cancelled
but still the equipment has not arrived yet to build the
Donga dam and therefore there has been no transport for the
Excavator. Before a decision was made, Mr, Fuchs the

Agric, Adviser for Siatwiinda was asked to express his
opinion, Mr, Fuchs stated that the Maaze river willfill the
canal to be dug with sand after a few rains, he suggested
instead a borehole near the reservoir, Sen, Chief Mweemba
insisted instead that a pond at the lake will be the bt
appropriate answer, He was supported by Mr, Mbaale, the bL&F{{‘
Engineer, who stated, that he has glready marked a line for
such a canal away from the sand-carrying Maaze river, Mr.
Fuchs still maintained the alternative of a borehole instead
of digging a canal ectension;she—ewiebing-ene He stated that
there is no solution now for the Siatwiinda problem, Cllr,
Madyenkuku said, even if we do not reach the waeer now, wlth

such a canal -exte on—the—ex : € 2—3-5—ne
the scheme will have water available long before the Lake reaches
the pumping station again, And since there is the amount of
20,000kwacha specified in the consolidation budget for

Siatwiinda anyway, thére is no reason, why one should not

dig the canal now, when we get the excavator without pay.

The borehole may come later, when we have budgeted for it,

The crisis committee should continue, try to get this

excavator to Siatwiinda and try to find funds for the

transport of that machine,

Minute IRDP/SC/2/83/5 Roads to Kafwambila and Chiyabi

Since the Development Secretary Mr, Chimuka reported,

that all 3 graders are out of org#er, Councillor Madyenkuku

asked, whether not man-power could be used instead of waiting

for the machines, It was also said, that the mafiproblem

is not the grading of the roads but the bridges and culterts,
There is very little cement available for the repair of the
bridges,

To use the available cement for at least one bridge before

it is not useable any more,
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Minute IRDP/SC/2/83/8 Clinic Sikaneka

Chief Sinazongwe reported, that the clinic cannot be opened as
planned, because there is no water, From Maamba Collieries we
got 20 dramsas a grant, to solve the water problem for construction
purpose, but so far the council has failed to provide a borehole,
The Development Secretary !Mr. Chimuka reported, that in the budget
for the second allocation of funds, Sikaneka has top priority. ‘
But there are still a lot of fittings nezded, which means a lot

of labour and money, also for tcilets. I!Mr, Daka stated, that he
has visited the clinic, tke construction is very souund,

The Chief Sinazongwe concluded, that since everything is there,
bricks etc it is only the water vhat still remains as a constraint,

Minute IRDP/SC/2/83/9. working committee for Small scale Industries.
The Secretary reported thatthis committee has not sat as anticipated,

but facts and data have been collected, So there is hope, that
at the next steering committee meeting a report can be submitted,

NEW AGENDA.
IRDP/SC/3/83/11/a Secretary's report.

a) Budget 1984, The budget as approved by the District Council and
Subseguently submitted to the Minist®y in Lusaka has been given
green light to go ahead for fundraising. Py Future Funding/Fund
Raising, It was hoped that afteér sbumitTing The approved pbudgets
to the IRDP Headquarters in Lusaka at the Ministry, theéy would

go looking for the needed funds for the development work. It
turned out howevery, that the coordinator just gets support by

the Ministry and NCPD and IRDP central Unit, but that the
negotiations with the potential donors have to be conducted by
ourselves, That is an extra burden of work, but gives on the other
hand a chancey to get the donors more directly known. Just the

day beforey, we had as a result of these negotiations tve”

the representative from NORAD with us, she visited the Sikaneka
area together with Chief Sinazongwe, Rev.Vanm ¥iket, Mr, Mbale and
Councillor Madyenkuku and Mr. Nchite, By mistake this group failed
to pay a visit to the Boma, L nch for Maamba/Sinazcze.

As the market centre at Sinazeze is already decided upon a bank
branch is urgently needed already for the existing mone€y business.
Therefore a first talk took place at Barclays Bank Choma with the
Manager. He advised to write a letter which he will then submitie
to Headquarters in Lusaka, We need permission to go ahead,

d) Solar pump project. We received in April an inofficial message

that we might get funds to conduct some first trials using solar

energy to pump water, Further inguiries let to the following

result: we could obtain a solar pump for around 4000 US# which would Idft
1ift water 5 meter high sufficient o irrigation of about 1 ha.

This outfit is still to exépansive, But making trials now for

18 month to 2 years would give us enough know-how to advige farmers
properly afterwards, when the pumps have become cheaper. wé need
permission to go ahead,




ik L

(ez Vehicle Pool, Up to now there was no need for a vehicle;pﬁwl,
because the Gossiner expatriates brought there own vehicles

which they used for thw work and which also offered aleo
means of transport to the ZambiayStaff, But beginning from
now more and more positions held by expariates are filled
with Zambian staff, who do not have their own cars. Dut

the Zambian Staff is expected to do the same work, Therefore
a solution is to be found to enable the Zambian staff fo go
to their places of work, The answer is a vehicle pool,; and
the GDSC staff has already decided that the Gossrer Mission
ought to be approached tc put up the necessary funds,
According to the agreement between the Gossner Mission and
the GRZ we are allowed to import the neccesary cars, DBut for
that we need the approval of the District Council that these
vehicles are needeaio fullfil the task given by the District
in terms of development, So we need permission to go ahead,
(It is thought of 3 vehicles, Toyata pick ups).

Qg Boats for famine relief Kafwambila, Aftér the District
ouncil meeting on 1st September, 1983 the SAO expressed his
his concern how we could continue our famine relief progrmmme
to the remote areas like Kafwambila, after the rains have
started, Taking up this point with some¢ agencies in Lusaka,
the Embassy of the Federal Republic of Germany stepped in,
offering its assistance, After some negotiations and a visited
to Kafue boat buildingg with councillor Madyenkulku and Mr,
Nchite finally the Germany Embassy decided to accepted an
offer from a boat builder in Kitwe for 3 boats, each 28ft
long, 8ft wide, carrying 1 ton each to be donated to us,

This boats are a donation to the Gossner Mission, The
handling agent will be VSP,

13430 hours to 14.30 hours was lunch break. Lunch was provided

by VSP, the Valley Selfhelp Promotion Sociey. Aftez’.unch, Chief
Sinazongwe, the Chairman of VSP gave a brief introduction in the
objectives and work of VSP and a conducted tour folkowed to some
of the VSP activities, The school unfforms programme, and the seed
distribution programme,

IRDP/SC/3/83/11/b Councillor Madyenkuku Report. (a) Seed programme
From theé 20000kwacha Canadian donation we bought for Gwembe South
110 bags/50kg early maturing Zimbabwe maize, In the last week, we
were able to order and pay for 200 more bags, 140 to po to Gwembe
Central and 60 to go to Gwembe North, From the 3,800kwacha we got
from Gossner Mission to buy local seeds(Nzembwe and Kapila) we went
3 times to Kafwambila/Siampondo area to buy this seeds there and
distributed them in Gwembe South, some in Gwembe North and some

in Gwembe Central, The demand for this local drought resistent
seeds is very high., With the Zimbabwe maize the farmers seem to
be a bit reluctant, they seem to fear that without artificial
fertilizer it will be a failure, which is wrong, provided the
Zimbabwe maize is planted on good land with manure,

b _Visit to Gwembe North. We visited the Boma in Siafonga, the
Zambezi Training Centre and the Lusitu Settaement Area. Lusitu
seems to be turned into a desert. 1In the




reaolvedi

resolvedi

resolveds

resolved;

resolved;
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In the talks with Italian Volunteer Organisation doing the

development work % .
raiaed? 3 here, the suitability of cashew nuts was

In the discussion following the two reports the absence
of a written report was critised strongly.

the.IRDP Coordin?tor to go ahead with the Solar pump
project, the vehicle poocl and the negotiations about the

Bank Branch. It w#as su ed
: o > ggested to contact
which Bank they wou.d g;o?‘ernL S e

In the discussion azbout the seed programme the question

was raised,; why ithey are not iven free 3
does it. 8 , as World Vision

The answer to the maize: the Canadian money was earmarked
to buy seeds anc sell it on non-profit basis., The money

to be used afte wards as a revolving fund. As to the local
seeds it was decided at the Steering Committee Meeting on
12th August, 1983 to give on return basis. But in reality
it turned out, the people wanted to pay for it cash and

not on return tasis., So the terms had to be changed for
practical reasons. It was further critisiced, that brush-
millet was only bought in Gwembe South instead of other
parts of Zambia,

The IRDP Coordinator to contact IRDP Kapompo next week
whether they could help with some brush millet still now
Councillor Madyenkuku then brought to attention the
request of SPCMU, how much Red Flamido seed will be needed
in Gwembe Valley.

100 bags Red Flamido should be ordered, 30 Kwacha each,
80kg each = appr. 3000 Kwacha, out of Emergency fund,

It was further discussed whether it would not be possible
to have the seeds for Gwembe Central and North also
repacked to units of two bags for one lima, a8 done in
Gwembe South.

VSP should try to obtain the necessary bags for rdacking.
Repacking should be done in Gwembe Central with assistance
of the Department.

In the discussion about the visit to Gwembe North it was
suggested the IRDP Coordinator to meet the Forestry
Department for a reforestation talk, may be with cashew
nuts.

TRDP/SC/3/83/12 Buleya Malima Advisory Committee Meetings 1.11.83

Councillor Madyenkuku reported, after the Chairman of
that meeting; the SAO, Mr. Mwananyina, had menFloned in
his introduction, what the PAO had said, that it was
the first meeting of the Advisory Committee since 1??2.
It was reported, that the PAO had stated, the District
should teke over Buleya Malima, Right now the fruit-
orchard brings about 5,000 Kwacha a years put it all
goes to the tax office. The PAO sees quite clea?, that
also the Council has no funds. But for 84 GRZ will
allow only Very 1ittle money to be spend on Buleya'
malima and in 85 there may be no money at all. Bﬂdh&
as the PAO has suggested IRDP could come in as a '
financing agent. The management of Buleya Malima is no
problem. The problem is marketing and transporta o
Buleya Malima could be an agricultural centre., 1In the
following discussion it was made clear that.there are
two sections in Buleya Malima, the GRZ section and the

gettlement Section.




resolvedi
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The minutes of that meeting of the Advisory Committee
Buleya Malima were distributed to the Steering Committee.

The Vistrict Council should make the decision whether it
takes over Buleya Malima with its two sections and get

the appropriate Committees involved. From there note will
be given to the Advisory Committee for Buleya Malima to
work out guidelines for the take over and further planning
for the project.

IRDP/SC/83/3/14 Groundnut Programme

The Female Extension Officer Miss M. Musengu reported
about the programme which she is in the process of taking
over from Miss E., Tag2lhardt who is going to leave the
country soon. The amount of appr. 15,000 Kwacha donated
by a Dutch Agency for famine relief is used for helping
pregnant women and weaning mothers to have a better diet.
the groundnuts are distributed through the 7 clinics in
the Sub~ District and courses are given to the clinic
personal and the rec¢ipients. The groundnuts are sold at
a subsidised rate, he money was given to Gossner Mission
with VSP as handling agent for the funds and storage of the
purchased groundnuts and partly the distribution as well.

The Chairman critisised that there was no written report
submitted to the Steering Committee, with financial details.

IRDP/SC/3/83/15 Fuel for Famine Relief

resolved;

The Workshop Officer Mr. E. Mwenya reported about the fuel
for Famine Relief programme which he has taken over from
Mr. Spreng, who is going to leave the country by next week
for good.

29001 Kwacha have been received from Gossner Mission as

a donation from Bread for the World to subsidize the maize
transport of the Boma Lorries in Gwembe South., The diesel
is released only against a request form signed by the SAO.
VSP is handling the funds. The Chairman critisised that
there was no written report presented to the Steering
Committee about that Programme. In the following discussion
Councillor Madyenkuku asked whether that money could not

be used for the seed distribution with the VSP lorry as well.,
because VSP operates that Programme on a non-profit basis,
and the seed programme is part of the overall famine relief
activities.

But it was resolved to use that small amount of money for
the food distribution only.

IRDP/SC/3/83/16 5 Year-Budget- Estimates

The Secretary submitted to the Steering Committee the new
S5-years-budget estimates for approval, which are to be send
to IRDP Central Unit, Lusaka by end of the years. He made
it clear, that except the already approved estimates at the
top, they are relatively rough figures just to give an idea
what one has to expect over the next years. But for June,
1984 a much more refined and detailed report will be
submitted, Special attention should be given nevertheless
to the future staff requirements based on that estimates.
Some ftrther programmes will work entirely with local staff,
but some programmes, like the Marketing Centre, the village
craft centres, seed Multiplication, Irrigation Training
Centre and preventive Medicine may need expatriate staff.
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Further information was wanted about the Irrig§tion
Training Centre. The Secretary outlined i? brief, Yhy 3
such a centre is a must, whenever one ;onsiders irrigation
to play a major role in the economic development of the
Valley. Irrigation is the most sophis?icated and the A
most expensive type of agriculture. With Ir?igation.goo
money can be earned, but a lot of money can be lost just

as well, because the capital inputs are so extremely high.

Therefore the irrigation farme: hLas toc undergo a very
intensive training rci only in rega»d of irrigation
technics for the viricus sroxs vet alsc in regard of
marketing, erop plauning, fiucm.iag, moaey handling and
accounting., Any Irrigatioa activity neglecting this need
must end in financial disaster for the farmer as well as
for the whole economy.

The question is, vwhere th's centre is supposed to be? The
places in question are Farmers Training Centre Malima,

Buleya Malima anc as was stated by the Scnior Chief Mweemba

Siatwiinda as well, The pros and cons were not clearly
to be indicated.

resolved: The IRDP Coordinator should work out alterhative cost
estimates for the possible sites indicating target groups
and curriculae as well.

IRDP SC/3/83/17/1 Expatriate staff recruitment GSDP (ongoing)

Councillor Madyenkuku as GSDP 3»cretary gave a verbal
explanation of the proposed staff requirements for GSDP
after the resignation of two staff members and the end of
contracts of two morc, So four repla~ements seem to be
necessary. Two other GST members leaving in short are
already replaced by NRDC leavers. But one has to keep in
mind that for the posts in question there are no project
funds available right now. As the IRDP Coordinator
explained: the Gossner Mission puts up the salaries for
the expatriate staff GRZ has to take care for the project
funds, the km allowances and the housing.

Insofficially the Mission has paid the km allowances in
the last years, since the Government was not able to put
up the funds. But the Mission can not take over the costs
for the projects and the housing.

IRDP SC/3/83/17b Expatriate staff requirement IRDP ~Projects (New)

resolved:

The Secretary of the Steering Committee submitted detailed
Job-descriptions for all together 6 qualified expatriates

which will be needed for projects according to the estimates
submitted earlier from 1985 to 1988,

A sub-Committee of Councillor Madyenkuku, Mr. Mbale, Mr
Mwenya and Mr. Wendt will work out detailed job descriptions
in writing,

handed to the SAO by Friday/November 18th by the IRDP
Coordinator.

IRDP /8C/3/83/18 Any other business

The'A/DAO, Mr, Chiteta complained that the agricultural
Officers never get invited to GSDP-meetings. There are
things the Department never gets to know, There should

not be seperate work of the GSDP in the same area with
the same people on the same subject.
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Councillor Madyenkuku as GSDP Secretary answered that
in Mweemba's area Mr. Fuchsg does the Dryland Programme
in cooperation with the agricultural extension officer.
But it was said then that in préncipal GSDP should not
do, what other departments do.

Since there were no more matters coming up the Chairman thanked
in his closing remarks all the participants. He again reminded
the officers that in future all reports have to be submitted in
writing, that is especially important when funds are c@ncerned.
He further stated, we have gained some achievements, like the
seed Programme and now the boats, but we ought to be open to the
. problems and step in to solve them.
The meeting closed at 18,30 hours with the
NATIONAL ANTHEM.
@ Written: 12/11/83

Sgned/

Chairman Secretary




IRDP Gwembe Valley
P.0.,Box Y3, Sinazeze

: October, 18, 1983
To the Members of the IRDP Steering Committee

The DES -~ Gwembe, Chairman

The Social Secrectary - Gwembe _

The fdminstrative Seéretary - iunyuabwe

The Development Secretary - Munyumbwe

The DAO - Sinazongwe G
The Senior Administrative Officer - Sinazongwe
The Hon, Chief - Sinazongwe :

The Hon, Senior Chief Mweemba - Zamchindn
Councillor Muntanga - Malima

Councillor Imutowana - Maamba :

Councillor Madyenkuku - Sinazongwe

Councillor Syadunka - Syameja

Ref,: Steering Committee Meeting Date: 11th llovember, 1983,
Time: 10,00 h

Dear Sirs,

On behalf of the Chairman of the IRDP Steering Committee,
. Mr, Munakombwe DES, I would like to call your ~ttention to the
third Meeting of the IRDP Steering Committee to be held at
Nkandabwe Camp (Gossner Mission),
, AGENDOZ
Q‘I) National Anthem
) Opening remarks Cheirman
3) Confirmation of minutes from 12/9/83%
L) Matters arisins from saie minutes
5) Secretary's report
Budget 8L
future funding/fundraiginc-
the first nseting ~bou’ Buleva ¥Molinm:
visit to Lusitu
Seedprogramme/Groun- nutnrogramae
fuel for fomine relief
village incdustries
proposed trip to Lake Tauganyilka
6) School ILeaver “ro-proime
Exp erience of the 1'CCZ by Dinl,inz., “rieder Dredt
.5) S5-year-budget estinates
6) Staff requests
~ B) GSDP recuests, Councillor Madyenkuku (Secretary GSDP)
L) 1RDD proposals for the whole Valley L. .oclaerer)

it ) S it sl

. A simple meal will b?i provided V 0 :
3 - {1" i i / ;;'. 7 .
Yours faithfully AL A4 ,\Aiu( &Hr,*n,»

K,W,Schaefer
Secretary IRDP Steering Committee
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Project,

by introducing
first time

Gwembe South Development
.0, Box 34
Sinazeze.
hth Novenver, 1983
MINULGES VR THE SIACE LGgiING HALD ON TIG 3/31 £83a
Pregents Mre. S.ilbale — chairman
lire G.KoMzdyenluliu~ secretary
Mr. i'uchs
lrg. Fuchs
lMre Van Viiet
ilres Van Vlied
ligse lMusengu
Mrse Benngelhardt
Mpr. A.Dpreng
Mr. Mwenyve
I'\'!I'. ‘I ler 14 'L
Mr. DeMutinta
Mres L.EBchacier
Mre GeSelNakaganm
Nr, Woleite
lr. A.Ngztani
In _attendance
Mpr. LeSyabbalo
Mr. Ve.Syankondo
Mr, Muyunda
Absent: Mr + lMrgs, Sitte = on leove
) My, Zidri ol HESwestavwe
lite M.Siyumbwe 0Ff 3/ilalloe
The chairmen opeued the oocting et 9.20hre
himself &s chairmen o. thc day end that thic wag hie
+o chair a staff meeting sincc he joined the projecte.
introduced lir. Muyande a new face iLn the projeet b

by. the projecte

Item 1 ~ Confiviaidon of Jlast minuics

“Thege were minutes ol 6th Octouner, 190%. After some
spellinc wmistakes the minutes were pas:zed es a correct

raecorde.

Item 2

On sged to ] o

week ¢

Kafwambile, on this trip sole 0
but on few

they wight not £
reason bLeing that they did notk
were coming, g0 they were nuot

Paze 2

a: - On groundnuts- Mrse
hat up to now 40 bags shelled
12 bage unshelled hought from

vags expected frowm ZTC,; Chowa,

o

Matters criging from the minutes abovg.
1 to Kafweroila~ Mr. Neite reported that

alze seed

oe able to pet fertilizers.

Iknow tha

yrebared

vere
vansa.
on thi

L
an
ox

8

JOLUL

last

nd he and the Van Vliiet fauily had gone to

vere taken

packets were bought as people feared that

The other
t the seeds
financiallye.

BeZnpgelhardt reported

ght from SPCMU,.
ere are H0 more
expectation we

have closed up business with the Kitwe-ilansa trader.




Item 4 -

"
vlo '
Pa e D el D _‘_r:l__‘_:]__' '-_'.-__i:._._'_'_:_." t_:.' CHE Aot odie Lla
A guesticn urose whether thia letcter vas writtent In
reply whe. s Aorpy paid that the leitter was not yet
writhen Lo = the officer was in Cuombes The siaff
felt ¢ het this ghoild we done ~even when the

officeor 1o still in Swelive.

(s ouestion arose where the
com nlqt 5} aau r)n S n reply the chairman said
thet Pi compmittce 8¢ \ decide to send two people
inctead of one, &9 t}uy hf(u, to the organiser of the
rpcsibm for vermigion hut | the reyly bas not come yete

Pags & {'u:'- Reon for cyovndnutg, = Cwil tion arose whethsr
the room wos given, 1y Mra. Engelbardt said that

it wag given by lire sarm, and she went on to Bay

the nuts were poisonea juet to keep who LRy want to eat
them scarced.

Confirmation pate Iten % where it said Mre. Fuchs,
g5 pltes tters to German should read
hat lir. Schaefer also writes
jie % ghould resd that
lMr. Madyeniu 't anviine teem hss anything
to couplain should oe Il ““? to the stalf wmeetings.

The gtald ; w whether the minutes of the
1%th Octoovet :q:ll "T“ come, Lhe seeretary complained
of lazk uf stationer, then the team geeretary informed
the mesting thot @ request 18 alreaug odc to Gossner
Mission Por stationery but no reply yete

Yiorkshop r2adover

Mr, pr01r renorted thot ag he wag leaving he had

prepared a haa“ovcr notee. The copiss will be available

to the GSDP file, G3B file, to IMr. lwenya, lr. Chikopa

and Mr. Madyenkukiie This note is self explanatorye .
Mr. Muwenya said that his work with ‘. Spreng for the
short period he was with him wae enjoysle, and that the
handover notewes find and clear. Lic ticn rose a questio

agz to what stand has GBE to camp maintcnance? Ib
Mr, Spreng said that the present grrgngerent is that the
project supplies the satorisl while CSD gives human
1abour and thef know how, but this wog not & written
arrangenent to datee. lire Chikopa thatked }Mr. Spreng

for the cooperation he showed darcing hig leadership

in the workshop, the workehob workers enjoyed being
with him. He went on tc sey that he had even gpent

some of hie gpare time in social activities in football
Bameso

The project coording tor thanked .r. Soreng for the
time he waeg in the project ae at lengzth he was the
right handmnan on helping in the adoinistration matters.
1
{

arever 4c gocB8.

So he wislied him a succegs Wi
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Item 'H. = Recuesh fox tmenudors Lfrop Gogsner Miegslop Jeiline
Bupor sresared by the sub-commifitec wag vresented and
aIso one by v, Dehaefer; 1t wos after Jiscuuiun
concluded that qp?u ppuers. e reghaiod ol the rausport
comnnitteecs ;

b e I e . e

Item ¢ - ,1._.1,’:1.?,__{_..“1...,.__4_____.__ s R et 1 L PSS gl - L L

3y My, Vienti prresented @ £or the [0 togeripiion
of an agriculturist & ovépr irodn hidi, Alter some
congidcration it was weezgary thet 2 joint
job description Le drawn up, to cover hoth agriculturiests
for Sinazongwe and for 'wﬂum aregc. A staff sub]
comnittee was frrmcd to draw u; the job cdescription
which should ineclude M/Maliva schene. (these are
Mr. Schaeler, Mp. " ’,{‘uf*a i1, r.Wendt, Mr. Fuchs and
NMr. Mbales)
Job degceiotion on Gele B, Manaser was ta@pled- discussed
and passed airter the ward noauper was changed to advisor.
Jop degeriotlon for ercdit unicvn sdvieor wse taonled
accepied as taslods
Job-degerintioy, for sdalt education was tabled, after
some ¢ Qi;,¢_ULou it waeg folt that Lor the time being
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~ lization.The aim is = budgeting system binding! for all INDPs and late

and ‘which ere still = tremendous financial burden to the Government.

“prodaction. Speci

)

Tovich for Staflucet: 3 1}L Uetoven.: 183

f g |

1) KfW Consultants

Between 10/9 =nd 23/9/8% rewresentatiVeigf L' consultants came to visit
the area (Lahmeyer International; fci-Anua Project Consult; REEX#EXEANEMYX
Gitec Consblt; Agrar and Hydrotechnik., They were invited by MAWD, MrJdih
Mbewe, Undersecretary for Planning 2nd KfW. : _ :
The task given to them: '

for small scale farmers with electrification between Maaze River and

ko work out s proposal for a feasibility study for 2,000 ha irrigation

Chiabi, including sma dams, reservoirs and road improvements, _
Sp_eclal attention will be given, to labour intensive methods of construc-
tion, opsration ond maintemance, utilizing local resources to 2 msiximum

¥ tends "

The, feaslbility study will commence Februsryv/March 8., Lt will take up
to © month, Special attention shall be given to the experience ol tie
Gossner Mission, working the ares since 1070, : i
The p roposal is to be submitted to the MAWD not later than October ¥

: e e e

2) IRDP Coordindors Meetimg . - ;

The main topics were Policy/Budgeting, Seedmultiplicatiop and Decentra~

for the whole counbry, whichiean BHe rood by gompiters ond which gives
X \ :

vio Government e chance to oVersee the future exmenses of all develooment

L

.activities. It has been said before, that one reason of the financiall

problems the GRZ is facing right now, are the many so called develoPméﬁﬁ.
nrojects, which have been started in the sixties and early seventies':

Seedmultipl jication is another big task for the futurez The main topie

was rice, The research stations together with GRZ and Tanmseed try very
hard tﬁd“ﬁt'the-apgfropriate bagic seed material to intemsify the rice
I : al attention is given ® Luapula aud the Gwembe Va2l ley.
There ds- ver) littlse nurs’ bred basic seedmateriml in the country and 4 |
needs al 1 offorts to meet the demand of certified sced for multiplica=- |
tion by using the quiified manpower of 'the locel research stations for:

| the production of the basic seed material. (This ‘speechi was given by if »

" 'Bob Griffith from the MAUD). |

few yeors was given epecial attention., The two IRDPs M ika and Gwembeﬁi

Decentralization as the major political change in Zambia in the last

are looked at as some sort of modells, because both righ rom the :
beginning were bescd on the HEEH the new sdmingitrstive structure of the
country. The strudure is very clear: the Distritt Council, headed by '
the District Governor (appointed by the party) as Chairman ig'the i
absol_ute authority in the District. The & to 9 den zrtments of the
Digtrict Mdminditration are headed by the District Executive secretary,
The IRDP Gwembe Valley is one these depurtments. The: District hxecutive

secretiry ig the Chairman of the IRDP Steering Committee.

3)_5té£frequests 1585 to 1987

According to the IRDP structure staff reouests have to he submitted to
the Steering Comnittee for consideration ~nd passed on to the District,
Council for apvroval, The requests should be specified bv the requesting
body as to professional cuvalificetions: academic minimum std¥ard, yeams -
of professional expcrience in tropical counbiries, in nontespical countrie
spegkfication of experience reouired (research,teaching on what levely
managemeunt, [inance, coover«tive work, MXXXIY irrigation wiat type, Crop

ooroduction experience ete.). The reouest shoudd also eutline 'the

' Foerasdnal exvect-tiong as to maturity, married, male or femsle etc,
.nt.Gﬁe:p;ig@igle has to be followed bzsed on the resolution of the Btaff .
| [ Meeting held on 4th of Sen tember 1972: o exp_atriate, 1if there is a



apbian - no

Shout & sambian to be trained -

W lno’ programie without local demand,

4) Budget 1984

In 1984 al A GRZ Budgets will suffer severe cuts. Some p_rojects
who are unpopular may not get any funds at all, :

On the other hand we have got the green light to go ahead in trying
to get funds for the projects.

5) Future Funding of_grojects

WWhen we ‘have a project with the stemp on it: app_roved by District,
approved by MAWD/NCDP we cen g0 ahead finding donors for our projects,
As Mike Warren wrote in his report: we are the only IRDP which has not
go_t.a donor prior to the signature of the agreement., That nmesns:
negqﬁtiations with potential donors which should heve been conducted
in 1981 and 1982 we have to conduct now. [nd we can consider ourselfs
lucky when we met the first funds coming in by end of 1984,

we S .
One thing 4 have fund out in the talks with US Aid, Dutch Aid, Norad,:
Finnida,. Cusa, and others, .that they okvery much in favour, when you s
can submit a cost/bewfit analysis for the proposed project, But since’
certain benefits are-not measurable it restricts the activities to a /g
certain commercial type of projects. Bulk we wiesr <fM" O W5 prduc Wovanl
b e wakl 20 uasutio , d
Therefore it seems €O ba necessary to strengbhen VSP as a means for s
rundraising for projects which are essentisl but which do not fall "o
under this category of commercialy sound ovrojects, like village Water.
supply and ‘50 ©°n, R : o0

6) Solar pumns

We ‘coul /¢ not meet this man Irom Neirobi in Lusaxa, whbgw&s keen' to
get an order from us for some Solar puuns. But the cuestion ils still.
open whether we sboul d ask BEDW/G1 for funds for a trial programm.




Cwembe Jouth Developmend Project,
Fels Box 3,
Sinuageze.

10/10/83
WMMMMW_WM
Item 1 = Reports on the T.R.D.P. ectivities;

XFW conzul tants;

I.ReDF, eoordinators meezing;
Stafl requirements 1985/86/87;

H
Future funding of projectas
Solar pump trialsg

‘ Item 2 « Mr.Moale's request to go for a course;
Item 3 -« Symposium in Zimba bwes
Item 4 - Termination of Mr, & Mrs. Fuchs' contract;
Item 5 = Annual Reports;

1O o'e

Go Ko liadyenkuku
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*.. To Project Secretary
Staffmeetingz, Thursday,sOctober 6, 1983

- Fi A
* IRDP«Toplcs for. the /Agenda:
1). KfWaConsultants
@ TRDP~Coordinators-Mesting
3) Staffrequests 1985[!986/1087
“4) Budget 1984
5) Future  Funding of Projects

Ky Sehaefer

Emergency. - VSP --Tapics for the fzenda:
Seedprogranme. Yo B
Boat for Kafwambila Y
Transy ort of Maize )

. Nkandabwe, 1410,8% \[ () V{LM
! : vl./{/ _

K. Schaefer

"Projeect Secretary




Gwembe South Development Project,
P. Oe HoX :j,
Sinazeze.

30th November, 19383

Agenda for the next staff meeting to be held on the
18t December, 1983a

. Item 4 & chairman's opening remarks and roll call
Item 2 « confirmation of last minutes
Item 3 - matters arising
Item I} = Mre Mbale's job description
Item 5 < Adult educetion taking over . .u
Item 6 < progress reports
Item 7 - any other business

Ge K. Madyenkuku/Secretary
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s by

Cwembe South Development Project,
P.U. BoOX 3,
Sinazeze,

Lth Novemuer, 1903

B OTHE STACE lueaTING HALD ON Til 3/14/83%

Mre. S.libalc = chairman

ire ;.K.L,“L:::aiu— gsecretary
Mr, i'uch
Mrs. Fuchs

Myre Van Vliet
Mrs. Van Viiet
[figge ilugeniiu
Mrse Beingelhardt
lire AeSpreng

Mre Mwenya

I'LTI’. '-d"endt

Mr. De.lMutinta

Mre. K+.Schacfer
Mre CeSelNakagaim
NMr., We.Neite

Mr. Ao.lgemani

Mr, LeSyabbalo
Mr. Ve.syankondo
Mre. Muyunda

Absent: Mr + lrg. Sitte = on leave
Wﬂr Lhiri of Klanda rbwe

The

himself as

to chair

introduced Vire Muyonde a new face in the pr
rojecto

by the

Item 1 -

Item 2 =

Mr. li.Siyumbwe of 3/ifalime

,.\

chairman opeaed the weeting at 9.20hrs by introducing
chairman ol the dsy and that thie wag his first time

a stall ucuﬁ-u? °1Lca he joined the projcct. He then
350 -

OC
8.
(,.
c

Confirmation of lagt minutesg

"hese were minutes of 6th October, 1983. After some
spelling wistakes the minutes were pasced es a correct
record.

L@itulj_arigini from the migutes above.

On seced to Kafwawbila- Mre. Ncite reported that last
waek end he and the Van Vliet family had zone to
lqrwumbila, on this Wwip some teize secd were taken
but on few packets were bought as peoplz feared that
they wmight not be avle to get fertiligeirs. The other
reagon being that they did not know that the seeds
were coming, 8o they were not orepared financiallye

3 2 = On sroundauts— MMree. Zengmelbhardt reported
that up to now 410 ba~s shellied were bought from SPCMU,
412 hape unshelled bought from lansa. There are HO more
bages expected from 27C, Chowna, on this expectation we
have closed ub vusiness with the Kiﬁwc-_ﬂnba trader.

cet“hut not employed



.2'

Page 5 = Qo a lelter 19 the AeDefe Do
A question urose whether thie letter wos written? In
reply the sccretery said that the letter was not yet
written becavge the officer was in CGuembe. The staff
felt a noed that this should & done even when the
officer iu still in Gwembe.

(e¢) Suatl Bgale Irrirations—~ question aroge where the
conmitstae sat on this point? In rsply the chairman said
trat the cormithee sat ard had decide 1o send two people
instead of one, &0 they wrote to the organiser of the
mposiam 'or permision, but the reply has’ not cume yets

Page 6 (b)- Room for zpouvndnuts, - gucstion arose whether
the room wos given, in reply lirs. Engelhardt seid that

it wae given by ilr. liekasamu, and she went on to say

the nuts were poisoncd just to keep who way want to eat
them scarcd.

(b) Minute dated 31/10/83%

Confirmation - paze 2 Itew 3 wherc it said Mr. Fuchs,

Mr. Schaefer also writes letters to German should read

that lirse. Inuehardt added that lir. Schaefer also writes
letters to Germanys Page 3 liue 3 should resd that

Mr. Modyenlulku vroposed that anytime tesam has anything

to couplain sheould ve orough to the stall meetingse

i The stalf mequested to know whether the minutes of the

| 4%th Octoozr woald still come, Lhe secretary complained
lof lack of stationer, then the team secretary informed
the mesting that a request is already rade to Gossner
Miission for stutionery but no reply yete.

Item 4 - Yorkshop heundover
Mre. Spreng reported that as he wag leaving he had
prepared a8 handover note. The coplies will be available
to the GSDP file, GSB file, to Mr. lMwenra, Mr. Chikopa
and AMr. Madyenkuku. This note is self cxplanatorye
Mr. Mwenya said that his work with iir. Spreng for the
short period he was with him was enjoyable, and that the
handover not wes find and eclear. He tlen rose a question
ag to what stand has GSBE to camp maintenance?
Mr. Spreng said that the present errsngement is that the
project supplies the materisl while GGD gives human
labour and they know how, but this was not a written
arrangement to date. Mr. Chikopa thauked !r. Spreng
i'or the cooperation he showed daring his leadership
in the workshop, the workeshop ' workers enjoyed being
with him. He went on tc say that he had even spent
some of hiec epare time in gocial activities in Tootball
games. ;

The project coordinator t© , ¢, for the
time he waeg in the wroject as at length he was the
T

right hondrnzn. on helping in the adminigtration matters.
So he wished him a succeses wherevor Lt gOE€sS.
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Item 5

Iten 6 =

Itemn 7

I

Item 8

Item 9

Item 10~

oo
Ba regueast I'ror: tone projeet stall fha project secretary
thenked the outoiuy staff Lor his oute taud¢a¢ coopera-
=400 st ut nLorke and in soeisl aetivities. lhe
sceretory wond oa to ssy that woth ifre Spreng aud his
wiie ¢id & lot at his second song' wedding.

Recuaet Loj trensgport from Coganer Migsion corline
Puver srepared by tie sub-committee wae presented and
algy one Yy live Bcheefer, it wos after disgcusion
econcluand that both papers he reshaved vy the trausport
comnpittecs

Proiecta! fulnras sinil steqniredCnl

Mr. Wendt presentcd a raper Lor the jou Ceg jeription
of an agriculturist to taize over ivom hian. After some
congideration it was deamed Lucucary ‘“et a joint
job description be drawn up, Lo cover hoth agriculturists
for Sinazoncwe and for Mwecmoo arees. A staif sub)
comnittee wee ferwed to draw up the Jjob degeription
. i Y

which should include M/laliia scheings {t, se are
Mr. Schacfer, Mr. Nokasani, MNr.Wendyu, Mre IFuche and
Mre Mbale.)

Job descristion 09 Gesede tl@nacer w

€ tanled~ discussed
and vassed aftez the warl gonagc g

chonged to advisors
Job _degeristiorn for credlc union advigor wae tanled
aecensed g wabled

Job degerintioy Tof aﬂi‘t gducatior wag tasled, after
gome coneldcration it wog £61t that 1'“ the time peing
we vait until we find out what other duticss the officer
shall ce covering apart from adult cducation on
arithaetic o0nlye

£ropogal _on Solar LUND OrQUrrsling

Poper was reafl by the chairman on the subject above.
After sotie deseugaion vhich almogi hiated up, the
con¢lusion wWas that The proposal ¢ tolicn o the
sticering comaittee Jor approvel sclose anything: iS“put
into sction,.

disction of memhers. to the steering commitlce—

The stsff wouted to know the items on the next agenda
of the stecring committee, lir. iladjyenltulin tabled and
ready out the afenda, after which the staff felt that
as the committee will »e in the camp, any staff can
attend as a sgilent listemere.

Droped

other buginess
(a§ Mr. Chikopa reguested {that the project should employ
a plumiér o do the work in the camd g -~ that no one of
the 1 ﬂorkLbO“ workers is trained for 4 jouve After some
congliduratior 1%t was concluded &l ; work shop
OIILbuy to worlkk out a8 job deseription.

W
L

(ii) that Mr.Wbale can assist wWuen nsed arises for the
tiwe beinz.
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are to
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1will be done

(d) Vigit oi thoe HEC A A CLUIE : wae auaounced
by iir. 3chaeler thalt thece P 1o will cowe on 23/141/83
to visit Nkandauvowe and p/ralina schemegy, and Sinazeze
Lint Cowpany Buildings. It was concluded that they
acompanied by the team treasurele

ag from
Jec*ise

(e) Mre Madyenkuku announced go0ins

18t December to the end ol January
a8t year his lcave was cancelled &

administrator had to gc on leave.

(5,

714/83
(
£

) #r. Scheefer ennounced geing on leeve irom 12/44/83
P g

che laegt week of Docemue 15535

O
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after the cholroen tlanked the starf for the time well

Chairman Scecretary
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Gwembe South Development Froject,
Ps0, Box 3,
Sinazeze.

1/11/4983

Acendia for the naxt atalf meetineg o b - -.'__-_._._2-.[."_-"&.’:3,.

4= chairmansg opening rewarke and apologies

2« confirmation of last minutes

3= matters arising

L~ handing over the workshop (Mr.Spreng)

5e Transport roguesis from the GSDP to Gossner wission
6- programaies verbal reports

7= any other business

Ge.K. Madyenkuku/Secretary

e






GVWeiilE SOUTH DUVELOFLILNT PROJICT,
' P.0. BOX 3,
SINAZZZEe
20th Octover, 1983

WINUTES OF Tii SPUGIAL STAFH iisuTING HELD ON THZ 28/7/82, THIS
i ONSIDAR IRGIGATION QUTPUT AID SXPENSES WITH A VIEW TO

JIT4DA IRRIGATIUN,

Presents Arse. lleSitte-chairlady
re Ge Ke wadyenkuku-secrctary
lireHeFuchs
Hre Ae.Spreng
Mr, G. 5. fakasanua
Revelle Ko Malycnkuku
Mr.Deiutinta
Hre.lle Sitte
Mre Wechite
MreP,.Vecndd
lirs. delingélhardt

bgent without apoloecy: lLire Phiri, Iir. lubita
j—-—— . AL 5

In attendsnca: lirelesyaboalo, Co-ordinator VSP
Reve Beliischec-Gosgsncr Iiission serlin

The chairladys openine remarlis.

The laedy thenked the memberz for turning up, and called the
meeting to order at 11e21hourse The project secretary was
asked to move the subject:-which was cxplained as a matter
for the starf{ to consider very seriously how to work out a
co-ordinatecd plan in order to find out a suitabdle arrangecment
which will suit the fermers and also uscful to the runaning

of thc schelics. LPeiiendt weiit on to say that it should pe nade
clear to the farmers why such a move is to ve taken and also
the possible resulte of the yeilds from the plots should ove
80 worked out oy the agricultural officers of the project,

in ordcr to determine a poscinle true figure of the field
productionse So that the figure to be arrived at will oe fair
enough to the farmers and alszo cnough to run the schemes
effectivelye - '

Revl.ilische reported that lasy yoar we were asured by the
ministry that we were going to je sllowed to mwake <use of the
money thce faroers wcre going to pay as runaing costse It is
therefore nccessary thet you contact the ministry when one of

you goes to Lusakas

Mpe utinta remarked that unless we bHeconme very strict on
the subjcet, the coniribvutions of the farmers wont be as
expecteds He went on analising his culculations, which are
attached at the end of this minute, which is self explanatory.
It is thercfore up to us as oanagement to see to it that
farmers follow what we want them to grow, in this case price
which has a “ig hope of gooed production. oty
Mr,Fuchs agrecd vith the idea, »ut mede it clear that as for

this ycer, thc low rain fall hes madc mattcrs worse vecause
it has caused the lake to fall very low.
/240
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(His culculations papcr is also attached) -question arosc whether
the dryland farming shall not be affected if the farwers put
more cfifort on rice growin:, as the same irprigation farmers
participate alsou on dryland farminge In reply it was found

that these two do not interfcar eachother gince ricc ponds

are mede aad rice planted before dryland farwing starte.

Qugstion of a garantee arose af'ter some discussion it was

found out that no other person can mke a garrantce, the |

farmer like any other iaTmer has to take his o her own riskBse

Question arosc (a) that the dutics of the farmcrs and thosc of

the project staff ghould be dcfinede. :

(b) reporte according to the budget and the coming in revenuc
should oe wadee.

(¢) Irrigation farmers should be met by the irrigation manage-
ment from time to time so that the views of the farmers are
continuosly co-ordinated with those of the projecct staff,

Conclusgion of the above pointsg

(a) To bring to the notice of the farmers the budget and thedr
contributions and cxpenditure per eachy scheme, so as to make
them ucndcirstand why it is neccssary for them to contribute
towards their schchics eXpPonscse

(b) FParmicrs should at tiwes ve met by the gtaff from time to
time at timce thc projecet officer should invite some out
side officisls to comne and address the farmerse.

(¢) In sctween the mectings, the co-ordinator and other project
gtaff should talk to the farmcrs from time to time in order
to find ocut what the farmers proovlems arce

(d) The growing of ricc crop during the rain scason must oe
made as one of the conditions to se in the agrecment forme
From the rice prodaction the the water fees can oe deducted.

(e) The fermers committce should oe backet up oy the project

. eco-crdinator to sce that those Tarmcrs who do nct comply
with the adviee given Ly the farmers committee in conjucti.

vith the project staff be cxpelled from the schome.

(£) For the year 1982 the fees will beK18 per plot of 0.2 ha,
because thc year is a dad ODBe
The deadline should ve at the end of Dccemicle
Having no more to discuss the chairlday .thankcd the members
for the time well spente
lMecting ended at 1325 hourse.
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Siatwiinda Irrigation Scheme,
P20 - BoX 3,
Sinagzczee

26th July, 1982

WORK PLAN 70 AQHIIVE WALZR I'lg CHARGHS:

I presume that we try to follow this work plan vecause many
farmers are azainst the Ratonn rice crop as they claim that
scaring of birds is to umche

The plan ia ag follows:- wach farmer has tc grow 0.20ha of rice.
In order %o produce a yield of 8x80kg bags; input of I{21 483 for
both wasal and top dressing should be availavlce

Transplonting must start in November and harvest in lay (?mths)-

Yield per 0420ha BxSOKgObags x K28,00

Inn

K22l
Less fertseinput = K 21.83
= K202.17
Less water fee
charges = K100,00
Left for the
farmer = K10217
Being water chargesK100,00x110 plots
= K110,00

In this case, we have covered Water fee charges within (7mths)e

Then from June to October, fzrmers should be capable of producing
okra, beans, mize and tomato., Thercforc these crops will Dbe
regarded ac additional crops and there will be no water fee
deducations since 211 the paymcnts will be met after paddy rice
salece The period will be from June to October (Bmthsg

So much thst in November, farmcrs again start tpansplantin%
rices For thc additional erops, we arc not worried acout what

ever a fermer rececives and wc snall only ue worried if o fecw
farmers will not completcly repay on ricc sales and thosc are
the farmers we should trapn during additional cropse

(signed)
Agricultural Advisor



e Rice

arictves 1u32 140-150 days micdle of November
sindano to maturlity to latc April
Yicglds a) Yiotwiinda trianlss 1600-1840kgz facre
= 3950-4550kg /hcctare
b) Depte of agrice 3000=4000kg /ha
¢) Lima crop mcmos 2810kg/ha and morce
Fortilizep: Basal  200-300 ko/ha  'D' (XK11,75/50kg)
Top dressing 100kg/ha 'A/N(K410,031/50kg)
Seccdg: 60kr/ha (106 36/kg

Water costg: for opp hegtorc:110 pump hours
51 diecscl per hour, K0.062 per 1 discl

110 x 5 x%0,62 = K340,-
0il and grease = K 25.~
galerics f{or cngine men = K Dle~=
spare parts =K THe~
imaintenance of main channcls
and others = K 706~
. total watcr costs per haeK560.-
onc ha, = 4 LIiA plot 0.2 hectare
Grosgs monetry outout L0bagsx28e60=K114l4e~= | 8bags=K778480
ilizer Bosal 'D! 6bagsxid e 5= 70450 60kgz = 1410
Top dress 'A/N' obagsx]10s08= 20416]120kg = Le=
lesceds 60kg X= ¢36=K 21.60[12kg = L35
Grose magin K1031 .74 K706415
Water costs K 560g= K112~
not rctmrn above labour K 47174 K 94s15

Watcr costs for one yer arc alrcady substractede

Por the rcst of the ycar the plot is frec for ratoon or vegetablese.
. If farmers make ratoon the ricc yeild comc up to 85bags per ha.

(=6.8 tons/ha= 177ag/0.2 ha plot)

The total yviecld of paddy rice¢ without raotoon can come up to
90tons/72 ha /Syatwiinda Irrigetion scheme) or 60 tons shellcd
rices This amount come substitutc z2bout 150 tons (=6000 25kg bags)
meal-mcale

Kanchindu

2847482

Fuchs H.
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Gossner Service Team
Sinagzece
Box 4

Minutes of teammeeting on the 6th Oct, 1987 =2 Peter's and
Eva's place. '

J+1! Viiet, Ma +Mo Sitte, H +I Fuche, A, Snren
(secretaxy), R.I;ppert, M, Schifer, ¥, 'endt chair)

o

Absent: K., Schiéfer (on duty Insaka)
: B, Engelhardt (seminar at the FTC)

1. The chairmen called the meeting to order at 15.30 hrs,

2, Confirmation last minutes: the minutes were passed as a
ecorrect record,

3, Matters arising of last minutes:

7/83% -~ A,-Chikopas gourse: The secretary reported that he
fad & meeting with the chairman of the selection
commitec at the TEVT headquarter wore. Mge Knisifoe
took part as well, It we» reprtéd that"a new appli-
cation. should be writterns, Mr, Chikopa should sit
again an interview and the promise was given, to
take him in the January intake 84.

Since they couldn't give us written statements it
was decided that Mrs., .risifoe should keep a close
contact to the institute,

A new apnlication is written to the institute in three
copies to the concerned officer.

S. Mbale's loan application: The secretary reported
that he had scen the used motorbikes vhich Ms,
vpigsifoe had mentioned last meeting, They are in
cood condition but it has to be clear if the applis
cants want them,

The team felt not in the position to go ahead with
application because Mr, lMbale had announced in the
staff meeting, that he might leave the nroject for
a two years course, The team said that this can't
be the aim of the GM to prefinance a transport
when the officer is going out and might never re-—
turn to the project.

45/83 - Rennovation caravan ILuseka: Manfred had not been in
usaka during the last month. ‘

NE AGTENDA

50/83 - Gossner Mission 'Biene': Jan complained,’that the
M i{s sending only one copy of the quarterly 'Biene’
to the Cwembe Valley., He is recuesting one for each
household, He .also applied for the last amnual re-
port. Both propdsals were suppoxrted and the secretary
was asked to write a letter on it,




51/83 ~

52/8% -

53/83% -

54/83 -

55/83 =

56/83% ~

Standard Bank signitories: It was stated that the
new tcammerbers will We slgnitories as soon as .

poasible -ad the old signitorics lilte Jéhn, Fischer
should “¢ cruicelled.,

It woo ancin discussedfif the team srould not change
th2 »exlt because of the external acccunt shows that
there iz not a single advantaze to the team on forex
like it shpuld be, “ke xeported that his returnticket
to Germany was not agproved in the first place., And
it is still pending in any case to the manager of

the hank,

Theologigal =ducation: Jan was aslied by the Mindolo
ecomenical foundation to translate “wo courses into
toenga. The money recuired for translating and stancel-
ling will be I €0Q.for one ‘course, :

Jan wag ask2d to'write to the Mission %o ask for
additional funds., 2

Workloan/business loan: Hans explainzd the problem

of some of the business loans taken by GST members

to get their work running while the GRZ has not

released funds, and that some of them are not refunded .
by the GRZ, On top it was reported that the respon=-

s8ible account has lost some of the receipts.

If such a case will happen the officer concearned

should apply to the treasurer of the GST with an
explanation =nd a signature cf the GRZ authoroty so -hat
that the tTreauvrer can conaider the case.

YSP prograrmes: hHans asked the team meeting how or
in which way he could express his disagreemnet with
the-seedptogramm which is carried out by VSP, and

is cpernting in the area where he is working,

Tt wag cxpressed that after dHo discussion (detailed)
had taken nlace =2ither in the staff nor in VSP the
only pcssibility would be to write a letter to bdoth
to express the feeling and enlighten them to the

I‘GB,SOD.S 'l Z

the €SB and the MCC are reruesting as well a= vi:2
leasing contract for their new vehicles,

It wag decided that the proposal already made will
be changed according to the need and Ingrid will
try to see the llaamba Mine lawyer for advice,

Leasing Contracts: It was hrought up £gain because . .

AOB:aThe secretary reported about a check from Berlin
about DM 13,720 and it's breakdown of DM 3000 edu-
cation, DM 9520 for well programm and 1270 for famine
activity.

b) Ake asked again if someone knows.about the six
duplicating ink tubes from his office., ' ftsr none of
the members could give an explanation his suspicion
that semeone had stolen them got a prove in conjunc-
tion with a missing wristwatch and a calculator which
was kept in his “esk,

¢) Maria asked how the furniture situvation will be
chansed aftor Akes and Rehates departure, because

My, MMizche had promised her, she would get some fur-
niture then. '

She was refered to Mr, Musiya with the advice that
the regulation of furniture means only the expatriate

anugeholdg o S0 Thye hasy w8 e Ingad cod theom !
inive wmaibure o500 oo dwen totshe el

N T el
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households, sc “hey have to he completed and then the rema: "
ning  furniture night he given %o the goamhian staff,

The zambian staoff members are not Sup osed 4o get any fur-
niture but it was expsrienced that it is Aifficult to handel
it like stoted.

Turther she 23ked ir che con cive exredit or® nf +the team
account to Largret., It was soid, thal thg ~~aasrmot was found

that the officer cencermed s-ould be Tha culr cme to give
out loans to Fove a hatter cont—ol obort the loans given, but

in any case not cut cf %the Tecm €asn bc¥.

After having nothing nmore to discuss +r 5 poativ~ wes closed
at 17 hrs.

o.--ooov-o-acvooovooccooc-co

chalrman

.‘.l.‘.'..l.ll.‘.l.‘...‘. ....'l......ll..'l..‘....‘.'

confirmed date member
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Gwembe South Development Project,
PQOG Box 3,
Sinazezce

2nd September, 1983

Minutes of the stailf meetinm held on the 18t Gevtan.ce,1983 2
gt Nkandavbie Callbe

Present: Mre P.Wendt (chairman)
Mpe Deliutinta (secretary)
Mre Phiri
Mr. A.Chikopa

Mre. Schasefer

Mre. AsSpreng

Mie W.Ncite

it eGe Se Nakasamu

Mrs. Se.Krisifoe

Mrs. Ee.fZngelhardt

New Staff: Mr. E.Mwenya (ta inﬁ_over from Mr.A.Spreng)
Misse Molusengu (taking over from Mrse ﬁngelhardt)

Absentt Mre, Siyumbwa

\
Apologies: Mrse M.Sitteesick, leave postponed
Mrs., Van Vliet at Kitwe
Mre Van Vliet at Kitwe
lire Madyenkuku =S.P.C.M.U. meeting
Mre S.,Mbale-Lusaka dbuying material
Mr. Sitte came late

In attendances Mr. E.Siabbalo (VSP)
Mr.VeSiankondo

Vigitors: Mr. B.Schulzgin {pastor fromn Bast «Gerinany)
Mr. B.Krause (pastor from East Germany

1e %ha;;m-le"pogn;g;;;gmgrhgz The chairman called the meeting
S orders e also il.troduced the two pastors from Bast Germanye

invited by the Christian Council Church o Zambia. It was
decided that cach member of staff introduce thimselves or
herself so that the visitors may know the members of staffl

for GSDP and this was done. Also we had newmcaoers of staff,
Mr.Beiiwenya - taking over from Mr. A.Spreng and Migse Mo Mugengu,
Taking over from Mrs. Ee.Englehardt. These two were not confirmed
as members of staff,

2 anﬁggmajignﬁgjllggﬁhm;pujggv(a) The previous minutes were not
available.
(b) Ltems on any. other business from the provious minutes:
Minutes were not available for discussion.

3¢ Siatwiinda sgtaff requirement: Mre Mutinta teied to move the

motion and after some discussions it was concluded that Mr.
Fuochs should call up a mecting after his leave and the proposals

of the meeting be given tu the Steering Committee in October,

/25,
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St el 3 Verig! reorts: f

(a) Coruritr Develooment —= Mr. Neite rerorted that one
' house at the 3oma will soon ve cournlcted and
renovations are beins corriesd to sd..C of the houses.

S8ikaneka sclihelp- Hr. Neite rcoorted tlhet there is
a problem of how o ret water Lrom the 12Eke because
of mpd and bir containers arc re tilcce It wae
resolved that a bBouser which ig et Daleya l.alina

be used and slsgo & tank at Niando ove cal a8 used
as welle For the Bouser Iir. tusira caid thot Mrs
Hopecla can ose contected.

(v) Nemg from Lusgla: lirseSictele hrigiiue roported that
+he roll loader is now avallaule in Bugaka afte
contacting Mr. Mutelo and that Mr.ibale end he ) o
were asured that next week this machine will bring
thie cartapillars to work in Sinazonlve and after
that 1t will go to Meamba to carry the requested W
machine, the payment will be KH0.J20 to Siatwiinda.
Maize Trom the Dutch Government Sietske Krisifoe
was requested to continue contactinge

(¢) Qredit upion: Mr.VeSiankondo reported that early
this year, many members startec withdrawing parts
of their woney due to sturvation and sowe of them
started saving regulary go much thet the organigzation
is going on very welle 4 i

() Guembe South pvilderg: Mr.Sitte reoorted that
25 congrete rings are already rade and a discussion
on how these ringe be. transvborted tuo verious areas
took place. Mre. M.Sitte szid that there is no
sroblem on transport what 1is required is Mr.Mbale
Yo direct where these rings could ve teken and it
was said that on 31st Auguset,1563 some of the rings
were lowvvercd at Siabaswi. Thén.it was resolved that
Mrs.hnzelhordt and Mr.Sitte, ‘contact iMr.ibale as to .
discuss the is3U&.

(a) ¥SP Coordinator ~Mre.f.Syahbalo reported that the lorry for
VSP is out of the rcad and algo said that school uniform
programme is on progress, that next weck the work is starting
while there, lir. Musiya wanted to know the rcason why VSP
took six rooms while the staif gave them only four rooms?
Mr,Siabbalo said thet hc received malze sced from Choma and
had nowhere to put the maize. Alter some discussiong it was
agreed that two roome must ve reserved for GoSDPs MreGeue *
Madyenkuku to explain during the next staif meeting alsoOe.

The garare used by Mr. Kwela is now Tenced.

(e) Workshop- Mr.Chikopa reported that the manpower is still
the same in the workshop. lhere Wee a problem with the down
borehole and lucky enough, PNC helped drilling in order to
remove the obstackle and we are uow thinking to install
new pipese. The CRZ Landlover is not on the road and is
1ikely to be on the road on 2nd Septenber, 1963, 1t was
also reported by kr.Spreng that one gsar J0X is now available
from Livingstone for tre blue Leylande lire Spreng said that
he is busy writing hending over notes end also the questionare
Tor NRDC students will sven be completed.




(f) Nikan:

( E) };’-t._l”‘j"pj atretion

\\Vuc 1ui\ a

(h) Ian ELTQl‘C#LQZ

(m) Steering committee~ Mr.K.Schaefer rep

ndohbyis irviration camp: Kr.Phiri repvorted that the
new encing ic noy in and the water prohlen ig nNOW OVer.
Prho Lorseirs committee are ready to F5Vﬁ a plot to the
wowen ¢lud and rs. L.Jnrlfﬁaxgu fiag v L;=*”l Lo help
redruiting the club menuerse MPe LuJtht eported that

there arve 8 Sapaeps ot Nianiasowe ¢rr1ﬁ"b10n and that

gach OL thcee faprmers ie oreparsd to 2ay 10,00 for threc
montlc towards buying diescl for the engines The engine

will remain ag oroperty of the projoct. Kasils the surveyors
to ccue from Choma.

$ kv, muvi"' re'o";;d that o/llaline vages
rea 44 1 gecur next 1monthe
‘He went on Lo s27_ 2 helcf"ahu* Messa e iécelved irom
fiozaptica asout L1G6800 which seem te o€ for the samergencye
lle said that he will zc to Choina oud gee Mre.Hapeela as
well Baking the lodgs

s It was reported that K2900 is
vallable and Gix shcald se bought alu a2fter some
Gigecussiong it vas co éluced that the 2diesel ove kept
at IMzandaobwe station

(i) Diesgel for the orQisct: lir.Spreng reported that there is

no Giesel and oil Ffor Lhe project and that i1f K16800 will
be found warranted according to tha telogram from
ilagabuke parst of it will 2o us2d to buy diesel for the
project ez it will »e the chauce to zct dicsel and oil.

(j) Housing: Mr.Phiri reported thot tho house at Nkandabbwe

needs-vhiievoehing, renslacments of doors and construction
of o pit latrine. Afftcr sowe discuncions it was resolved
that lived.ditie meke a guotation and report to Mr.Musiya
otherwige th+: Tunds cen ve available.

bat during
twiilnda on 12th
disclusced:—-

orted
the Steering committee mecting held qt Sia
August,1983 the following issusc vere d
is -marketing systcm

ii)=-iwproved early maize secd
iii)and local sorghum

He told the stalff that improved maeize sscd is in already
brought by the SPCMU. The progrsame is not a direct
programne of Gwembe South Developument rrugect out SPCMU.
He also said that he had gone to Kafwambila to try and
buy the Local Sorghum and found the re ulUﬂue was not
good. Some members of staff wanted to Incw who was
responsible from the project to help on tnqse maize seed
and local sorghum?. Mre. Schacfer sald that lMr.Madyenkuku
ig responsible. He reported that he received a letter
from the Gwembe District Council thai, Sinazeze is given
the first priority to put up 2 big market. The emergency
committee wag forwed to look inte the probvlen of water
reciding and contact Laamba CO]LlrlBS and £NC. The Maamba
Colliries was contacicde Thc managing Director promised
+he members L0 use the machine to e collected by a roll
loader.

i
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The Tean members ware 10T he on bag tion of ithie Steering
Commitiee as thoy claised i:-; Ly Chaafey guupoaed €O
report to the wemuile cogkalt Por vhat nejensd curing vhe
meetins and arove £11 Yr.Fugie s DO infomed ol the meeting.
until the loter aote while “£8.550 i ] e ol Siatwiinda.
To this note, & vae orousbt e slres sowe of the
membere of Etafi bC 5o shtendinr the ShsoczincVRoinities
,imeetings., Alter lon~ Alscugsionz, it use concluced that the
elections will tolc plac: duming the¢ nexzt sieif meoting in

-
=y

October; 1503

Pemale IXtersion: leuurelhardt repostcd thc u{i cusstionare

for thel #RDO: soatents is already or*w*xc;o S gprbdents . are
uging iLo She 1soorted that vers Lc;l in Chial

}ﬂwc,:_.m,ua e area aid that lre. dsomba 1., the one respoiigible

for the health care mestings while Liva ingelhordt assist hime

70 to 80 people were attending theﬂe mgetings in each village.
tembsrs of staff wentcd to know why the progrguie. was not

extened in Sinazongwe area? Mnrulhardt said that Xr.lSvomba

is responsible and is still godug to ginagzongue arca as well,

while I will continue helping gaid Bvae

ﬁ;gtn Linds jrriiati Mr.Mutinta reported thot Siatwiinda
irrin L T 18 GV 'f veporbed that foaruers or Oistwiinda
vmlTA'c stLL* ;*'” -n use the lend for the extension this
yeale 3 & po Ciscussions it wes posiponed until
iire I ﬂ'ﬂ omics Lrom locaeve. He aluu rcsorted stealing on the
engine and it we ~id that the case be reported 1o the
polices Mpr. Nekagaun and Mr, ni;inta were selected to reporte.
Mr, Spreng acresd look 2or replacewsate of the stolen parts
to bLe fluuh ol the 14
Q_l'},;u}“_a_),j_,.\_, !LO) : 308 .\,ﬂﬂb ted thset he net ir. Qasem
Quagim aigd_“ihr balp c at Ghizasi and told the
members of giall that ﬁhoi DIrC q 1a now SO]VuU and that
Mr., Wendt is ne lonuer 3 ': i-abi. PAO want to work
there on their cwn without othu peor ¢ ag they claimeé that
they have o lot of things to do in Chi i
Guoundnutp bavia~: lrs, 4 zlghar . the stelT that she
contachou Mre sernil who ;] i1l contact Chipapa.
After sone digcussions it wasg agreod upon that be discussed
during the next mezting. Wrse 151 joi. deszcription for
the civil servente wmust be clear, v gc.re their position
in the vrojecte
Wellsg: MpeV.Siankondo requested to know the Lody responsible
to giving waterials for the wells such ag bazikzote and chainse.
He told the stafi that if thig is not going vo I8¢ gsolved, it
ie very dangerous some people ar likely to Gic during digging.

£
n
t

Commnication in gtalil ilrse gneelherdt. broucsht in five
examples of communicatioas in which ghe wanitcd the members of
gteff to choose the peticrn the aroject ie followinge It was
found difficuls to ehoosgc the patt.rne lrs cpreng told the
staff that thie is in Jrcparation ol Fresernil's visit. However,
the 4ambiagn stall ail not lilze it bcezuse the way 1t was
pregentet was nct sirciszhnt or dircets Above gll the staff were
alrecdy Lired aud 1u17et;3< the officer ile.2. Mrs.ingelhardt

to stop.

. Hagwine po wors Lo discugs the chelirmon celled the meeting to

close down, time {1454 hours.
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MINUTES OF THE EXTRAORDINARY SIARF-AEETING ON 23.8.83
present: Mrs., Sitte, Mr. Sitte, ¥r. S, Mbale, Mr., Schdfer
Mr., P. Wendt, ir. A.Chikopa, Mr,‘h. Spreng, Mr. Ncite
Nr. Nakasamu (chairman), Mr. Mutinta (late)
, Mrs. Engelhardt (secretary) R
. apologies: Mr. and Mrs. Stroh-Van Vleet, MT. Syaballo
; Mr. Siankondo (all 4 on VSP meeting)
Mr. and Mrs Fuchs (on leave), Mr. Mgdyenkuku(sick)
Mr. Mubita (on duty) W
absent without apology: Mr. Phiri

Topic: complaints of FAO about Peter's activities in Chiéﬁi

Opening by the chairman at11.00
Peter introduced the subject as follows: some months ago he
broposeé to the staff the 'Zilili-programme', which he wanted
te start at Chiebi, B/Malima and Sonauongwe. The staff agreed
and- some gardens_ﬁere set up. But then quarrel came  up as some
staff-members know from the inofficial minutes of a meeting in
Lusaka on'June 28th which were taken by S. Krisifoe. Peter
1mmed1ate1y wrote a reply, in which he brought facts and argu-
ments which made clear that the complaints were not justified.
.f:Sinue then he heard nothing from the people of Nanga Research -
Station, although they pass by Nkandabbwe once a week.
One week ago Peter was called intol Gray Madyénkuku's office and
infromed that he better should stop wcrking in Chiabi. He even
attacked Peter saying he could be:sacked otherwise and Zambia
might never allow him again to work inside the country. Peter
kept qguiet and called ia the staff-meeting because in his opinion
it was the whole staff who had agreed to his proposal and it can only bf
be the staff to stop it. It appears, that FAO suspects, that
Peter and Fleming are bypassing all institutions, that is why
Peter stopped meanwhile to go to Chiabi and wants to\hear_the
staff's opinion. ' |
The staffmembers asked for more details but Peter said, besides
the two mentioned papers there was no clear statement, but only
rumours. Ake enlightened the staff about the content of the
two papers. To slarify why Ba Gray was threatening Petertlike he
did, Peter called upon lir., Schéfer, who gave the following i
explanation: Mr. Qasim from Nanga had visited Mr. Schifer on
Sunday August 14th and complained bitterly about Peter's activiu
ties. Quasim would never allow any other agency to interfere into

i S OSSNET
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his research trials, so lir. Schédfer should stop Peter's work. As
Mr. Schédfer met Mr, Manyanina (SAO), Ba Gray and Samson Mbale

next day on a trip to Maamba next day he talked the case over

with them. Ba.Gray was asked to talk to Peter, everything should
be handled privately.

Some staff-members were upset that Mr., Schéfer did not include
Peter into the discussion about Qasims complaints, but talked
tprivately' with the SAO and twh staff-members on duty behind
Peter's back.It was demanded to make the discussion public, be-
cause not Peter personally, but the whole GSDP was attacked. The
FAO people never came to the progect administrator or to the staff
to bring forward their complaints, bu%-juet started distructive
intrigues. It was'urged to insist on the 'right channels of commu-
nication' whieh up to.now were not followed, Mr. Schéfer's 'pri-
vate talks' which do not even consider the abjective facts, whe-
ther the complaints are jﬁetified or noty 'p8t not only Peter, but
the whole staff in an awkward position 1n front of the SAO. m
Andreas criticized the inofficial actions;‘Peter“wﬁe wrong to

stop going to Chiaebi before he gnt the staff's decision. He com-
plained that the staff often was involved too late, that discussions
already went on before the meetings and the etaff only sits to
agree and backup declslons which were settled gsomewhere else., He
demanded that more actual information should be brought into the
ataff, e A3

Mr., Schdfer .said, that after the departure f;om his place Mr. Qasim
went to see Mr. Nakasamu, but Mr. Nakasamu replied that he did not
mention any complgints. to him. |

It was also criticized that two agencies which want 'development'
come into a sort ¢f competition and start argueing without contac- .
ting the farmers involved. The farmers are not awﬁre ‘of those .
quarrels and might be Juet informed that GSDP will stop, because"
‘FAO requests 'a plece completely for themselves',

The etaff agreed to invite the different parties to a meeting on
September 9th 1983 at Nkandabbwe. Invitations will be written _
to Mr. Hlll Mr, Qasim, Mr.Fleming Evers,. Mr. Manyanina and spoken
out t6 the GSDP staff., A note of information w111-he gend to the
PAO! y

The meetﬂng was cloged at 12, 50°
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MINUTES OF AN EXTRAORDINARY STAFF-MEETING ON 17TH AUGUST 1983

preseht: .Mr, P.Wendt (chairman), Mr. Schifer, Mr. Nakasamu
(chairman), Mr, Syaballo, Mr. Spreng, Mr, Musiya,
Mrs. Engelhardt, Mr, Sitte. Mr. and Mrs, Van Vliet
absent{with apology): Mr, Ncite, Mr. Sitte, Mr, Mbale, Mrl Mubdita
Mr, Mbale, Mr, Mutinta, Mr, Phiri, Mr. Madyenkuku,
Mr. and Mrs, Fuchs
*in;attengance- Mrl Banda (secretary)

*

Intraduction: The chairman informed the meeting that the Dutch
Interchurch Aid has expressed willingness to assist the Gwembe
Sauth Community throfigh GSDP in the provision of nutritious food

ta pregnant and breast-feeding mothers and children who are weaned.
A meeting had been arranged in Lusaka where representatives of
DICA and GSDP discussed areas of possible assistance. It was agreed
that DICA would provide K 16,400 which will be used td'buy and
distribute groundnuts (or beans) which will be used as foed and
seed., The distribution will have to be done through already establi
shed nutrition groups. If possible using Rural Health Centres as |

© topic; Nutrition Pood Smpport from Dutch Inter-Church Aid (DICA)

distributiong centres.,
AIM: The cbjective of the projeoﬁ is not only to providé the re-
: cepients with protein-rich foods, but alsp to make them
appreciate the imprrtance of attending regularly the pres
ventive medical care provided by the clihicsi
The meeting was convened to difuss 4 main oints, apart from™
approving the project:
1) to recommend sources of the provisions

2) to work out a formulg'fdr transportation of the provisions
from the source of supply to the camp (and the flnal user)

3) storage at the camp, and

4) nature of the distribution .

SOURCE: Since groundnuts are generally grown in Eatsern Province

two possible sources were :identified, The first one was ta use

IRDP/Eatsern Province to arrange the purchase and transpotation

of groundnuts with Eastern Province Cooperative Union in Chipate

. . on behalf of GSDP. ' . _

" The ather solution was to ask SECMU as a provinkeial-agricultural

marketing agenoy to find groundnuts from any sou;ée. It was the

general consensus of the meeting tr approach SPCMU first. The

IRDP Conrdinator was given the task of arranging with SPCMU.

~
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2) Trangportation. Transportation of groundnuts would depend on

the source of the groundnuts. If SPCMU is to provide them, the pro-
ject will have to hire the VSP truck to bring the load from Choma
to Nkandabbwe camp. But if it will be TRDP/EP-ECU connection, then
the project witil have to request IRDP/EP 1o asgist in transporting
the 1lnad from Chipata to Lusaka. The trqnsport from Lusaka to
Gwembe would be discussed later with IRDP/EP nr VSP.

3) Sterage. Since the groundnuts will have to be purchased in bulk,
with ennugh stocks lasting for three to six months storage becomes
a problem. A storeroom at Nkandabbwe Irrigation Scheme would be used
for storage. But it was poigted out that it woukd be better to
leave the risk nf storage to the supplying agency. .
4) Distribution. The distribution of groundnuts (or beans) from
Nkandabbwe camp to the RHCs would be undertaken by the project
officers during the conduct of their day-to—day—duties. Mr, Wendt
or his successor would cover the Malima area and Mr. Fuchs would
cover chief Mweemba's area. But the whole project would be under
the direct supervision of the Female Extension Officer of the
project (Mrs. Engelhardt or her successor).

The final distribution te the intended beneficiaries will be under-
taken by the RHC officers. Each recipient will have a distribution
card which will indicate among other things the dgte and the amount
collected on each visit to the RHC. Included in the target group
are pregnant women from the 7th month onwards, breast-feeding
mothers for 6 months after giving birth and for children which .
are weaned for half a year. For the indicated period they will re-
ceive 1 kg groundnuts (or beans) per month, This distribution sys-
tem is in tme line with the already existing Ante-Natal Clinics.

Orientation: Before the distributirn is initiated a seminar will _

be conducted for personel of the RHC how to distribute the groundnuts
and how te teach mothers about their nutritious values. Nutrition
education is a major condition of the Dutch faod-aid.

Charge. in nrfier to continue the programme and to discourage the
spoon-feeding attitude among the people involved the provision
will be sold to recipients fer 2on per kg.

»

Closing remarks: The chairman thanked the partiﬁipants and declared
the meeting eslosed.
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Parueae of tormemgcling sm tHe 126R Avg 83 et Seh'Tapg plaeo

Presont: p.ugndt(chairnﬂn),E.Engclh;rﬁt,m.s'tta,ﬂ.ﬁitte,ﬁ.Li:“
ReLippr=t,i.spranc{oonort=ru) y, 1 styd.Vlict,,

Invitee: S,Krisjifoe

Allowance -for -tha Fiva 1300 gtdonts - -

KeSchéfer introducac the subjoct to the meeting &nd that the
tuo students send %o IROP -Guenbe h-va got different allouwagcag
then the three who wsre recuested by the Gsop. '

The team agreed thrt the stdants should not suffer becaugse of °
unconfirmed appointmonts ond lock of. co-ordinstion betwsen the
authorities,

It was further agrood upon thct the ~llowsnce will be peied out’
of the continues educ-tion money which wee promiged by E.Mische,
Until the monecy is in Ake will prefinance it in instslmants
trough M.Schifers team-cosh=box,Tha booking will be dene as soon
a6 Haons is in to pvoid booking mict-kes,

Peter nnd Eve will tslk to the students so that they =gree to
the:gllowance of =3,50- insted of -K5,50-,

SeKrisifoe and K,Schifer shcll try to get the money for. the
IRDP students from IRDP head office Lusckea,

The meetifng wes-closad after the secrgtqu‘leth?ér-a.féofball
thgh_ﬁt 1@,90 hoqrs._
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Absent
1e The
7/83~

25/83=~

leasing contract proposal will be added to that minute,

-t Mo,Sitte (hepatitis)

"H+I,Puchs (leave)
K.Schifer (Livingstone)
P,Wendt (Choma)

chairman Manfred opendédthe meeting at 16.00 houfs,

2% Canfirming last minutes: The minutes were ak,
3. Matters arising:

-A,Chikopa's course: Sietske rgporteﬁ, %hat the information

that Andreas will get the Januar 84 "intake" are not the o
one she got, To get the matter settled Ake made ‘a appoint-
ment with the institute to meet., Sietske will go with himg.

employment Ba Mark: After the secretary had read the letter
from Mische to the meeting the discussion turned intn ‘g
brainstorming ,how to go along with the museum in future,

 Ba Mark's empleymehit is no solution and will not be carried
- out, Mische is asked to write a letter to Ba Mark. On the

museum the meeting agreed that some investigations: should

‘be made, but under the general outline that the museum re-—

“mains in the valley,

§&mg§lqa_;gqg_applieation:_The letter was read , It was

'no%féedlthat Mische would like to get cheaper solution

tried first but #%ills understood that the offer to pre-

* .finance a Honda ( K 1800 ') stands, Manfred and Hans will
~ propose a agreement form, Sietske and Ake will try to get

some information about used motorbicytles.

Change of ownership for the VSP-lorry: the agreed.upen = -

Renovation of saravan in Lusaka: After the estimates Wwere
not yet reédy Sietske started the matter again by saying -
that the renovation of the caravan would suit her best. The
méeting agreed tn asked Manfred to prepare three different
estimates to that problem. 1. renovation of caravan

2, building a room at the servants quarter,3, building a
room af'the guest house,

2/
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the sedraveanry Gave » WKt < wapowd nheudy LA ommdn g leYvowa, .

= Mimohes Leotvvew with vhe woaues¥y +o oY A plan abouy
AasBian AdmAndoveatien ard alndndoesative Puwer  will ve
Drepured By T Malrmgpmug

w Mohdh@y wo wonV Yo eome An Kov var ngwesd upong Uhe
I AN YYD ey gerd Lalve o Abwwoe) B uye hpn.u...
haking powder end yeasht, Jeansneedle for Pfaffe

gewing machines, any other luxuries up %o the allawed
20kg, Ve will share it accordigliy.,. ,

The meeting was closed at 17.25,

Secret&ryooa......---._-....4.....-.....a.Chairman

cf’nfimed On LA L B R I A I R

Leasing~-ceantract

The Gossner Service Team, Sinazeze Box 4, 23 the ewner ef the
M/Benz truck Reg.No., AAE 1921, Registration Book No, 214894 C,
is leasing the truck to the

Valley selfh&lp promotion society, Sinazeze Rox 8

under the feallowing cénditions to the nominal fee of X 5,00 pbr
annum,

1. The lg;ry shall have a sign which indicates the owner and the
seciety.

2, The lorry shall be used in order to generate money as well as
serving the masses,

5« The society will have to pay roadtax and insurance as well as
the other costs,

4. The soclety will take care that the lorry is used as stated
and will be responsible to the owner if gross misconduct is
rbserved,

5. In case of gross misconducet the two parties shall sit together

immediatly to discuss matters,
6. The lorry remains property of the Gossner Service Team,
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Minutes of team-meeting hsld on the 4th August
Sittes place.

Present : E., Encgolbhard,H+]l Fuchs, K+li.Schifar,M:f

Gossner Service Teom
Sinazeze Eox 4

Jtev . Viict,ReLipport,
P landt chazirmen

AR+ 5DF2N0 S8sergtery

1« Tne chairman epenad tie mesting &t 1i.00 hourcs,

2, Confirming last minutes:

After some oxplénztion gwen to the menbors who were on leave
the minuetes were passed @s @ correct record,

3. Matters arising

& 7/83 -

25/8% -

31/83 -

32/83 -

33/83 -

41/83 -

A. Chikopa-s course: It was reported that A.Chikopa will
get o place in the Januar 84 "intoke® but the letter of
acceptcnce is not jet in,

Employnent of Ba {lerks Havino alresady the negative ansuer
in one of the minutes the team is zsking the GM to uwriie
a leiter vith thes repective answer, soc that we are in vu.e
psition to present it to the stafr,

5=mson Mbales opplicstion for a locan : Jan reported, that
Mt, lbole cenft get o Loan from the Government because
he is not JLt thirce yorrs in the GRZ service, T ereforé
the appliccotion was zproved end will be send to the GM.

Complzint of Y3P-drivers The tsan received the decision
of the VHP-ccmiiittee to #e dismissths driver,

A.Chikopa L_l@}ulngjnglnu. In general it was cgraed al-

ready to s2ll ¢hz engine to Mr, Chikopa, Ake will set the
prize ond will fill it in the preparad form,.

Change of ownarship for the USP lorry: It was agreed that
the secretery shoulcd prepoare a leasing contract for the
lorry and presant it to the next meeting.

new ag:nda

42/87% -

47/83 -

Gossner
P \ission

Changa of taeamse-retary ond cihzirmen-change of meeting
time-. - - -

It wes agreer that the old secretary/chzirm=zn tcble will
be followed up to tha eono of the yaar,

The guestion was put to the meeting if it would be possib
to hove a new date/time For the tedymceting to give the
famili: % with children & better stzy. All parents agreed
to ths old timdng,

EEC workshop account: Alke presaented = Ffinancial statement
and pointed out, Tiat he prefinenced on behzlf of the

Mission, 1t wes soreed thet the ststment should be send
to the GM so thet thay can senc th: money to enable the
workehop to co ahend . The secretory will write a laetter

{\S kp’!l.

S T

Nkodabbwe 25th August 19




$ gtter from Kanchindu
consistory uwritton by Rev, B8i- Lﬂd raazched the GST.

The consistory is r2qucstine the 5“*m/Fn to assist thaom_ I
in buying & car , They hove collocted rlre-dy more then'' ™

44/83 - Letter from Rev, Sictuiinda: g

K 1300, It wes sgrasd thet tho saoor t.r; will write a°
etter to the Gl with ¢ copy of the request atdached

45/83 - Renov-tion

that THe cor
used as & skb¥ni

cport was given,
e condition to be

i ﬁl (afe Tor tho projoct workars, Two pro=-
=t osals were rigsen: to repuir thz carsv n or to build a
room at the servants quarter., The second one was prefered
end firnfred wac zskod to investig:te sbout it, The GM will .J‘
will be asked to finence it, {
L

46/83 - Treassurer: Tho trocsurer pre
cial statement, It was agre

sentad the helf year finan-
t upon ~nd understood thet

the GM has to send funds as soon @8 possible to cover
the km expansis, Meanwwhile iHens is begoed to take EEC

money to cover the km cleim, It wos axpressed unha ppynes

about the holding back of funds which meke proper monegy-
handling unpossible,

48/83 - Team and GSDP_stationary: Aficr 2 lony discussion in the
steff about the nonaovailtbility of the B4 budget beccuse
stationzry is lacking tha (ST is requastino the GM to

b provide the funds for this expensis,

K 1000 aore requested,

]
The meeting was closaed - fter soune finsl rencr ¢s by the chairman,

]
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Gwembe South Development Pro ject,
Po0. box 3,
Slirszerca

26%h Juldy 1983

»

STifh e 0 YR aMai) T DT i YT ot e
MINUTES O 1HE STai': MILTING HELD ON 7/07/5%.
Present: hir.CG.S.l kaso mu=choirnan

Mr.D.Mutinta-secretary
Mrs.M.Sitte

Mrs.Z. Engelhardt

Mr., H.Fuchs
Mr.K.Schaefer
Mr.3.Mbale
Mr.A.Nsemani
MP.Pgﬂendt

Mr. Van Vlietg

Mrs. Ven Viiet
rsel«Fuchs

Lote comers: Mr. G.K.Madyenkuku, Mr. Sitte

-t Wb

Absent: Mr.Spreng on leave
Mr. VW.Ncite- (Syatwiinda)
Mr. Phiri
Mr.M.Siyumbwa

Item 1 - Chairmans gpening remarks;

The chairman thanked the members of staff for coming.

Item 2 -~ Confirmation of Tast minutes (2) Le; 1983
This was not discussed pecause nany memoers did not have
their copies, ;
(b) For June, 1983, the names Mr. & Mrs. Fuchs and Mr. & Mrs,
Van Vliet were corrected.

(ii)officers to an apostroph, corrections of spellings were ;
made and typing errors, After these corrections the minutes
were passed as correct record. Meanwhile Mr. Madyenkuku
came in and took his job as secretary to take the minutes,

Item 3 - Matters sriging.
£age 1- Mrs.Fuchs rose a question why there was no agenda
for this meeting? This question was refered to the Project
secretary. In his reply the project secretary said that
e was not present the whole of last week, he had gone to
Ka sweon SeP.CeM.U. business to attend A.G.M. of Z.C. after
there were two days holidays, after which he had yesterday
being in Munyumbwe for a Council Committee meeting. The
lady continued to ask another question ag to whom did the
secretary leave his work. In reply the secretary said that
whenever he went out for any other commitments he always
reported to the project coordinator, ahd took this to be
enough as the coordinator: is the general administrator
who then would make some necessary arrangements on the
avsence of his secretary,




«2e

cueretary who after some explanations when he found that
. 12 of the wemvers of staff too hard to understand his
x»2~es the foet thaet lating the coordinator wes enough

- him rather than go round to inform every memoer of

stairf of absence. He went on to say that he Was involved

On this not a lot of guestions were risen against the
r

o [0 n

An mony }ubl;c_invoLVGments which made it necessary for

him to #figs from the project time and again. These were
(memheprghlp < on the District Couneil, wemdership on

the Provihcianl Party Coomittee, memvership on the frovincial
SePeCoelleUs Committee, membership on the Sinazeze Multi-
purpose Society, membership on the Provincial Show Committee
and etc). When some of these meetings take place it is

just at a short notice so that thers is not time to report
to giaff meeting,” sut. I alweys have time to report to

the cocerdinator. As some of the c£talf remeined arrogant

in the apgueri:nt, the secrctary cisvwered that he was .
prepered to follow the wishes of the staff and stop to
continde with these punlic movements; therefore he prepared
to write the D.Ge about it. Sowe of the staff tock it

that it was enough if the coordinator is notified of the
gacretary absence, therefore it is up to him to appoint
another person to write the agenda for that coming meeting.

After long discussion the mgtter was left at that the
secretary should do his work beforc goilng out to which the

gecretary still said it was not possible in some cases,

s0 the conclusion was not a clear one., On this not it was
left to the administrator to handle the case, to which the
coordinator agreecdo

Pore 2 = Workshop - This officer is to be asked from the
ministry. He has to be a Zawoian of NRDPC training. He has
to be a civil servant . See appendix 1.
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In addition tov the items specified on the job discription,
guostion ercse thst this man should also take up the task
of teaching locel farners to help them maintain their
implements. On this puint some members felt that this
will be too much fur one man therefore we better ask for
two., The relationshin with Ba Nsemani was raised as to
whetzer the officer will only be in the project while Ba
Ksemcni Is at the tr ining, in reply it was said that this
mon slall have no- CLdNuLtldn with Mr. Nsemani as he shall
Le a civil servant, while Mr. Nsemani a project employee,
so much that the job description of this new man will not
invelve Mr. Iisemani, However it was found that it was at
present difficult to define whether the training Mr.Nsemani
will have shsll be the same with the man we are looking for,
we have to wait until that time when Mr.Nsemani come back
from training.

Page 2 - DBudget

Question arose whether the comn 1+uhb :at which was assigned

to this jobe This committee was comu.zcd of the following
officers (mr.ladyenkuku, Mr.Sch:c?.i, Mr.Fuchs, Mr.Spreng
and Mr. Nakasami)

lire Bchaefer soid he was going tu Tive an answer though
this will not Le on the committec alove, this is out of

a discussion in Lusalka with Mr. beuna who advised that

the present system involved vote no. G§® which is a recurent
vote, which is not very helpful to use. Mrs. Engelhardt went
cn to0 explain that 2t the meeting here in Nkandaobwe with
lir. Bendcds we were advised by him that when we make our
oudget, we must e2lso mention what we expect from Gossner
Mission, also menticoning what GM has spent last year.

Aftecr some discugsions it was concluded that the same committed
should make the budget. Then a schedule was tabled by Mre.
Mbale, which was introduced oy ure BendOF that this would

b= the kind of schedule to be used wheun msking the last

veoars report of expenditure. See appendix 2 at the back

of these minutes.

Components: The componets of the budget for 1984 shall be
as follows:=- _
1. Syatwiinda-Nkandahbwe and Small Scele Irrigation
2+ Dryland farming
%« lister Developwent, wells, boreholes, weirs and dams
L. "emale extension in agriculture, hcalth and social deve.
5« Workshop, transport, camp maintenance and etce.
6. Administration
7. Co=operative extension
8« Non government supported organizations
ae. Church
be VSP Society
Ce GSB Co=0pe.

Respective officers to estimate for their programmes, then
bring this to the budget mweeting to be held on the 413th July,
1783, There after the budgeting committee will look into
these figures.
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gaicstant to the projiect goordinato
L

The question rose an to who could be assisting the coordinator
sinece Mr.Spreng is no rmore preparved to do this kind of

work. lir. Schaeier was proposed and seconded but did not
accept the appointment as he wag alst coordinator IRDP.
However after some discussion wiizh peinted out that as

he was coordinator fu; Ian he' 1e tie vight person

tnonicr not ag assis but as a go..uact person on this
; .r.Bchacfer agrﬁ to be tl coatact persone.

] on Baner .
Mr.Schaefer tuock ub the duties of this committee one of the
staff remarked. In reply Mr. Schaefer said that he had done
some of the woik occause he received instructions from Mr,
ilizeche that he should do something urgentlys. So now he
went on to say that already the money has come from GM it
ie with the team trescurer this neney is to be used for .
buyine local seed from the people who have it for the people
who do not have it. 4lso I heve heard from Mr. dScklund that
theve was hope that we may gst some noney from sowe donors
in Canada for Having oceds

Landabpve Irrigaticn
Jucetion arose whethcr there was any progress on the expected
en-inge and ete for Nkandabbwe? Mr. Ylendt reported that a
trisl wac made to get a cheque froum Choma but the matter is
refered to Lusaka, where we have nct up to now receiveff the

replye.
Dryland ferming moneve.

Money was drawn frum the bank iir. Wendt reported, he had
gong there with kMr. Syzowaya. hc amount was Ky,739.78
It is already spent on 5 handpuinos alld SParcSe

20105

Qucetion arose that we nhob;d have the committees repor
Mre.iiutinta reported thet at this ueeting in Nﬂhga/Mazabuia
the following officers ant theref-

Mre Schacfer- IKDP Coordinator - Guamde valley

8/Chief Mwcem.,a-Chief in mweemba ~Gwembe
Mr.He.Fuchs-projcct officer _
VreDe.Mutinta- 4A i/c Syatwiinda Irrigation
ire Ms 3enda~ visiting officer to the pruJect
¢mr.b.ﬂ~01e-orujnut oxflcur :

Mr.P. wenduwprodect olllceﬂ

Mr.rlemm1ng— "FAO = ChlyaJl

Mr. V.Syankondo, Farmer - Syatwiinde Irrigotion
iire Prieder 3dredt- Coordinator-Christian Council
MrseKrisifoe~ Liason Uffice for GST -Lusaks

Mr. Hill of Nanga

Mr. Quasim-langa

Out of their discussions here below are the proposals:-

%
18|
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2 Dacoren the ceual to the main pumping station
Fis in 42" aspestos pipes
Inetal 3 4o L4 pumps (coabact the mines)
Heconotruet the dircet QL?triﬂqtion system (new boxes)
Rezongtruet the drainage system with cates.

t va~ zlso strepsed thot the handing over “-of the scheme to
e {apmers shoidld tale place aiter the over hauling of the
pbela stystema
Mr.fuehs remarked that he did not see any value of going to
hold = Lutlﬂ“ in Nenga, thouse people could pe invited here
to the projeet where the staff were alsc cepable of making
the detailed plan. lir. iwutinta replied that though we knew
sone of the pointe, it was better that we had to join our
thinking vwith those we went to meet in Nanga. lirs.Fuchs
expressed unnaglﬂess that people are to be made to take up
sonething which is sU expensive, it is going to be a burden
to the farmers. Mr.lladyenkuku on the point of meeting in
Magabuka mude the folloving remarke that this was thought
because this was the mid distance to tiicse people living

%1
2
(3
) Rewaiy the wain feedcr chonnel
5
(8
I
-{U
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in Tusalbs. Sut we hove alrecdy -6z this observation in the
steerinc coimitiee of IRDP that in future these committees

will take place where the schemc iu question is.

Mr.Svabtolo wonders why the projcet officers should involve
themselves inte d *VLlnc ffrmlnpp this work is business for
extension officsrs of the departwent of agriculture. The
irrigation afficarﬁ chould vay most of their time on irriga-
tion development, Ghen they will make effcctive progress on
this part of development, Mr.ladyenkuku agreed with Mr.
Syabalo, he feele that the irrigation oificers should spend
all their time in tL“CLluu the irrigation farmers, it is true
that the dryland forming should be handed back to extension
officers of the departments.

Mr.iiutinta said that he sg an irrigation worker feels that he
sho1d stick to irrigation than going with Mr.Fuchs on dryland
education of the farmers, he added tc say that this involves
a lot of travelling. I feel that Iawm not secured in case of
accident, for I fecl that Iam not covered as this is not my
Wwork.

Mr.Syankondo added that the irrigation farwers nust be given
constant training from the project officers in order that they
should understand how to run the irrigations and all require-
ments connected to irrigation agriculture.

Mr. Fuchs remarked that he is not prepared to drop down the
programme he has already started viich was given a blessing

of thc staff meeting last yesr. The secretary said that we

do not mean that the programme be ctoned at once, what some

of us are saying is that & thought should be mades

The subject was closed without conclusion .
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2 D ootions

reported that he hag reccived a cheque of Ki,40835
tr‘" &Lr this nmohey we.lnr a donation from Gossner
i1¢ eretcre ltq tegived ho itnow nAJ thig money should be

VSP when it doge not belongs tc VSPe

1 z rdt caid that VISP was an organisation which

11e memey which come fron outslde dCLJP for development

e - Gwentie Vallexs

woaRls 13

The money will be LS%J g followe:—= K 89,65 well congtruction
s : K 17535 oreventative medicine
. ¥ ;gzzg,g general extension
' total = K3039.90
Mrs. Sitte felt that VEP should not be used to bank money which
ig not in for VSP programnes. lire ‘Schaefer said that the money
should .e kept on a ssparate account, out under the care of V
and VSP clhould know how it 1s spente

ogner inesg

(a) Annual gcgo;;g—nr .fuchs wanted to know whether these reports

reach the ministrics? lhe secretery said that this wasdone in the
past up to 1973, eincc then there was _bredkdown. After some
considerations it was concluded that the project coordinator
ghould cowmpile end send these reporis for the year 1982. The
project coordinator took note of thise

(2) B/Malimg-MreWendt rcported that e fut a letter from DES
gaying that he should make budget ectimate for the year 1984,

(3) Hew pump- Mr.Nupenani rcgort;d there 15 now 2 new pump to be
used for drawinz water from the bdoreholes for the camp, it has all
the nceessary assesories, that tke hHlue leyland was on the road
for oneday, bhut 2a Joseoh has detected some mistakes in the gear
box so the vehicle ig off the rosd againe

(4) Driliiug Rig- Mr. Muale reported thot the drilling at Mras
Maiya's boreholc has reac hod the depth ol 7.80 metres of this 2.5 M
are in water. ﬁl
Mr.Schacfcr reported that bMrs.Krisifve will be on leave. She will
be coming here LJ.fﬁkhd Rary. oL her leavee.

2 studente from NADC will -¢ coming-here on study lcave. This 18
gaid that while they are with us they have to 2e paid K3.00 per

day for each of them, for tﬁis, he wen$ on, -we shall have no

money, therefore we shall rcier them to Luﬂakh for funds. (it .

looks as if they will »e 6) fra propesal was acceptede

(6) - Mrsl.lingelhordt reported that she has

coutacied e willing lady from NRDC who may de seconded to the
project to take over from her if things go as planned.

(7) Singnkumbi sgchool = Mrs.M.ditte reported that she got a letter
from the S.A.0. requesting to'a breakdown of expenditure on the

money reccived from Community Development for a selfhelp programme
at thec schoole The letter was refercd to lr.Ncite as nobody new =

anything avout the subjecte




icity Charges-MrsMusiya reminded the staff
hzt these cherges be made up withe This

Mr.liendt reported il the Tettur He received from
hich he said Vag 8 cJupy to every staff,

n n Lo gay on this A TrePly already which

wag in eirculation in the tic2e, 80 whoever wants to

read it plcase do =0,

(10) Post office box Sinazeze-lir.Musiya reported that the cheque
may voe collected Ifrom Choma the next doy to pay for the post box
which hae been closed to normal collection of the mail.

Having no more to discuss. The chairman thanked the staff for

the day spent althoupgh in the beginning there wae some lose of
temper from the secre tu'f who was attacked for having not made
up the agenda. Time 16.00h.

CHALXR. All SECRETARY
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The worksheo cfficer is expected tec manage the Gwembe South
Developrent Prcject Werkshcpe. The werkshep is supposed to

maigtaln the Eechnlﬂa% equipment of the project irrigaticn, to
Transng
2infalp #nS fransperts. g LEain.ihg Wopk§Tisete keeo up the camps

His duty will be:

1) Mapkshopss Lo
c

2) Transpcrt: tc
to

3) Training: to
to

wer

L4) Campmaintance:

5) Budget:  He
and
Dev
hav
sEC

The cfficer shcecul
arises
praject decides s

The Adminisirater
Scuth Dewelcnment

Gwembe

and the st

sunervise the workshop work;
give advice, repair gnd design new farm-implementsg

do the trunsport arrangements;
maintbain the vehicles;

do eraftstraining cn the jcbe.
find and arrange refresherccurses fcr the
kshp werker;

tc keep up the water system;
tc keep up the electricity system;
tc keep up the buildings;

is respcnsible fer the budget cof his seeticn
will have tc do this with the Gwembe South
elcoment Staff and the Administratcr., He will

€ tc the general administraticn feor the werkshop

ticn.

d be prepared tc do cther werk as well if need
aff meeting of the Gwembe Scuth Develcoment
Ce

2rojeqh



MKAFDAS5YE CALEF ON

Sopcit snd hie counterpartner
Tols R alisaal e v of Apriculture ard Water
opdent the fuilowing zie disgcussed in the preparation
the hudget for e project eS5eDePe

PRESENTATION OF JUDGE

SART 1

(1) ft enent for O:dﬁLJlVGS - tliat is what you are trying
te acL¢Pva in the forthcoming yenr;
(ii)3rief decrintion on the higtorical background
-for inctauce when was that particular project or
progranme wae started:
(iii) Detailed des crlptlov to what happened last year
-for instance in the table below,

Asked Aphroved Released

Svlle ITP igntion
Behaiien

Accordinz to the given table yeu should put the money which
was asked for in your previcus Lulret, then the approved
amount, the releaged amcunt and finally the amount gpent.
Here ycu could state the achievcment made, constrains
enccocunyered gnd 80 on.

EART 1

Here is where you_melle the WORK PLAN POR NEXT YEAR. That

ig it ehould include the detail for Cuqtihﬂ related to the
sbjeetives laid ghovece Fur instance you could state that
in order to achieve the laid objectives you need so muche
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Linutes of toan sestine haold N 1%.7,4C8%

A

Jgn and
1.1f-“" L ; : v A s = ¥
Absenc with apalonsy \Be HpPensy, “enete Iivuert: on leave
- 2 % on Duty in
: Nzania
The chairtan (Jon von Viiet nened the necting at 17.15
Confirnasion of TR
ninutes ol 7.%.0%: unde
othervise correct rﬁcord
minutes of 30 .4.° undee point 7 ‘fru1tlcse” cance=lled,
rfﬂlmcoa by "lenc!, under peint 12
"Ezrlin" replacsd by "Cormany", others
”l:e correct record,
minutes : 3%t correct record
minutes of 3¢ Lage 2, {irst sentence should read:"Jan
yrants to cl.Llff in & later discussion
'eth.r th: christian motivation would be
2 criteria ©o c2lect personnel) otherwise
¢OTTecY Treeord,
minutes 2 e02: addition at the end:"the mezetings ended
rlthout {‘“151Oﬂ
minutes of C.5.8:- e 2. soint 7 ”On cooperative exten-
3 * Bo be eancelled, otherwise correct

latbﬂr, krlfiqg rom previous minutag:

7/8% ‘ndroas Chi a_8 course: no propgress. he course has
.uaruom alread nlrue _chitfer will check wether Al.C.
it

23/8%: ;t.luc of Ileus and [ aria “chifer: they rre teamnmenbers.

25/87%; “aplo=iens gliark: chairman recd the letier in
vaich Dol ork recuests to know wethor he will be employed
coarin ond Yosdin etals mﬁmbLL e seeretary will
wrice ¢ letter to the Gii about the »rovosal of the
xxunt staflf o employ Zeiark for one day 2 weok at an
clleran ce of 10 X per day as.vell as km-cllovance for
that Tarticular trip. (Gee also''minutes of stalff-sub-
coriitto of Z288h lizreh 190% and" ton~c nmuseum project

scription" ), he buixet for 455! i< estimated ab
50, iaelucing . 1lousneces j Pz

balats anli ' i = _locn: . I'balte applied
11rn OF TG0l K to STt Phvlko. e taai
gl the Gitsreshor it ig arzu.red to give the

3u-fry fusnds £g-vwell) 28 o Mm=-clcin zusrancee, 1f

20s2inle vhis logn should be chennelaed throuzh a

Lo DIoD AGONC Ty - BaSe ¥ i

Coma:laint 5our S r-criver: o letier of .comnlaint

”DOUL the Dre vt o of the Y. P=lorry -has reached
vhe tcams o) olso rcached the Boma ina-
ZONTIC, e seeresars yil urite a letter to the
commlaining nerson to inforiy him that this natts

uas referred V8F 2s the lorwy is used b, it and

the ériver is i; 2a¢ DY this society.

Andreas Jhikopa's ication to buy a welding enzine:

. Ohikopa ents LO 17 & welding xmhiRE engine, type
motsa froa the team. s this snmins is not working

ond tflalu to repoir it failed Tho tcem agread! to sell
it to“the avwnlieant but laft the fiz 1?’ of the price
cnen for JTaocivion . matil 'l “orend is boek,




/8% ..3,:;-?;:7 c'e 1 tter to tho toan, doted .7 .33:everybody
of Che.©eor TOG @ CODNY.

35/03: Zipeulavion of nausgpavers: wshon the navwspaper has R
bsen reed by 2 tee =1“1.1b gr ha/sho ¢isnc an the front

=A® '‘Runds it to Tthe next tema n
%6/875: lodginz fee for wriviote visiters at jucaka guest house:
’ q LRE |

'_~:-_":i_"?a“..l..“ viciters orf uwhe not pay for staving
ot the =Tusst house.
L ardie fchfair sakes over tha resvoacibilit hr "he

guest house ia the camp inclucing veowm bed shec
The cupboard with i
sehifers house,
37/87. Responcibility for tea: medicines: The cupbhoard with
Tenm me.icines will be put into van Vliets house.
Cnl7 medicince like ‘spirin, Chloro uine, Ichtolan
etec should be siven To only project meubers and
0.1‘310!{ e S,
38/8%: l'eam treasursr: i.ario
of the treasurer's Jjob,
kn=claim etc.
e QI 1711l be -asked to send 18 000 K (about 40 000 D)
e ki-cloins Por July - acamber 4505, In addition

M

)
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e
=
an

=3
ct B 0
'_3
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-
-
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€3}

(]
£ 0
d

over o part
3, zuast house, .

nenas 200G K.in order to keap up the licuie-
116Gy e tha roparaecnts of the car loans start very
( cte in the jear. les)iitve 'h“ ovinion of IUrhard liische
T th-ot the money from sellinz two Waicos comses on top
of the budset it 15 alreal™ 1n.1uoeo in the budget.
5 ups agrecd to.dve a versonal lcan to wvan Viiet
o2 about 2000 K so that they can pa the local charge
2 . for heir car. It will be g short tine loan.
V8§37 hes 0‘-‘."‘1’\!1 8. ney aecouni vich 2k r‘c".a:‘s Bank for
¢onsiions esnacinl 1y. k1l don-ticas ~ordng to the

tegr 113 straizht bz put vhoee,

39/63: Fo o¢ stock at jusaks muest houst: the idea to keep a
TOTEENCNG SGoclk of rood, like cciles, ¥oe etc. Was
not .ascentaus

8¢/85%: Changs of seeruvert ' is Uhe plon wboOUE rotation -of
Toen chilroon cnd sesratory was not albt hand che matter .
: wvas referrad to the gfime thaet it
e T ¢ 4180 YR R b "'
b1/8%5: \:-1\1”'1 of ovmzarship of V .-__]r‘vrj. i" vyos not clea
thnor it 1g poszivie '-'.:c-a snanse whe ovmwership from
G™.to VB so easil? because of cond 1"1.01‘1~ of . the
s8%5.the nazic on Sho Yor# can be changed
o8 arreed Tinally for ncking Things easy

‘C8CNC.

~lready. Ik o
oinz Lo lcave che smorahin vith the &0, but o lease
the 1r oy at apominol Eeg -co Vil

of Ga7 _of veayl 111(;:;:1;_]'._;1;_;: referred Uo next meeting,

43/8%: T“'"‘[‘ office “or control supplz ot Iusaka ligigon office:
. hes 0oy more i‘unc...- Then o LLisilon supnortced.

{ 1‘03 wot th. team rojectnd the idoa and -sks IRDL to look
for an office itself, L‘-oncerninf" staying overnight

IRDP pe onlf mo~ stov in thz guest house as an exemption,

6. The chsirman closed 1‘:11-:3 ne~ting at ’1,.2_(. hours.
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FPE R E R N I R R I R R I & 6 & B O E W E LU

(chairnen) (nomboi)
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Minutes of team mecting with E,Mische on 30/5/83 at Kanchindu

Present: Hans + Incrid Puchs, fva Engelhardt, Peter Wendt, Ake Spreng,
Renate Livrert, frhard Mische, Jan + Waltraud veVliet, Maria +
Klans Schifer, Manfred + Monika (secretary) Sitte.

1e¢ Accomodation fi~s for croup of prsors: The money for accomodation
will he paid to Gf tirocig . lars., I'meclaims will be raid cakh by
Erhard to the respective person,.

2. Emergency proorsri~ss: Trhard proposzd to arrasce thres different emere
gency progr: n.s to telp the drought stricken Gwembz valley:

a) famine relief programme by providing diesel and/or transport to
the district ky for transportation of maize ‘and mealie meal,
The progrsmme will be run for about "0 months up to the next hare
vest, The costs were estimated as follows: 16 000 1 of diesel =
DM 26 000,-, salary for 2 drivers = DM 10 000,~-,

b) well programme by cleaning existing wells or digging new wells

or village communities. This should be done in close cooperation

. with the responsible man, Mr, Muzyamba in Sinazongwe. The required

funds were es:imated about DM 12 000, =

e) seeds programme by buying drought resis'a-- sceds (maize, millet)
rom lIocal farmers in areas like Siamejc, '~ “wambila which will be
sold in time for the next planting seasoi. The recuired funds

were estimated about DM 10 000,-

Thus altogether about DM 60 000,- would be needed. Erhard will try
te get this money out of emergency funds with German donors,

3. Emergencz programme_for Siatwinda and Buleya Malima irrigations:
€ ldea of buying adcditional pumps and pipes was fiiven up since the
wheole procedure can no longer be realized in time this year., i

49 Erhakd's talks with Mr. Falkowski: EEC has got funds for so-called
miero projects of about DM 7 Mio total. Erhard proposed to bring thie
Infermation to the staff merting to discuss which small scale projg’ts
€ould be initiated (already existing programmes can also be assist
out of this source)., One should think about wells, nutrition, hygleneg

. rural works programme etc.- In any case Mr., Falkowski should be cong

taeted again in September this year,

5. Ba Mark: Erhard talked to both YSP and Ba Mark. While VSP stated that
8 further employment of Ba Mark might be possible if he accepts the
nditions put on him, Ba Mark stated that he is no longer willing te
work with VSP, But he seemed to be open for an employment with GM,
Erhard explained that GM g doesn't favour such a solution and refuses
the proposals made by the subcommittee,

q. IRDP + EEC: The following subjects should b~ 1 eted for IRDP:

®GSDP needs includino the so-called crash rcrocrammes (see agenda
sbeve No.2) for 1983- ]

gKm €laims for GST members (incase that thar- might be funds left
or distribution within IRDP programmes) :

EEC programmes for 1983 ~Siatwinda extension, GSB vanette, CU vanetteg
GsDP workshop, female extension- should get a supplementary budget
{Naehtragshaushailt), :
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7. Donations: Dorations channelled through VSP should be bound to a
clearly definzd purnose for which they must be used, The money donae
ted to VSP and brought in by Erhard now (see previous minutes)
should be used for seminarsiéé-ceepega%iVe—extensiéﬁ}

8. Staff recruitment: Against previous discussions within GST the GSDP
. staff has recuested for a successor (expatriate) for Peter.-
The staff should now also discuss and decide about the successor
for Ake whether he should be an expatriate c- =-n “ambian (may be
a NRDC graduate).

9, Team treasurer: ? subcommittee of Hans, Inc-’d, Jan, Waltraut, Maria
and Klaus was built out of whom the futurs * =7 treasurer is to be
elected.

Minutes of team mecting with Erhard Mische on 29/5/83 at Ake's plaee .

Present: Ake, Renate, Eva, Peter, Hans, Ingrid, Jan, Waltraut, Erhard,
Klaus, Maria, Manfred, Monika (Sﬁcretary).

The only item fior discussion was the new agreecment between GRZand GM,

The agreement is now finally signed and legally binding. The GM knows

that the team had opposed the intention of the agreement as it is now

but elterations are impossible, Therefore the aim of the discussion

today could only b= te notige the consecuences arising for us as GST

members.,

Erhard stated on behalf of GM that Klaus Schafer is supposed to repre-

sent both GM and GST and to be the team leader, This was decided by

ghe Kuratorium. Since therc are serious conflicts arising now it was

propased that the representation should be given as the case may be

to either Sietske, Klaus or the future team leader,

Erhard also reported on his discussions with Mr, Eklund, Mr Harthoorn

and Mr. Benoit in Lusaka. One of the main points was the guestion whether

IRDP Gwembe Vallcy should be something completely new or wheter the

existing GSDP should be an integrated part of **, The answer was: GSDP .

is to patticipate considerably in the plannir- o implementation ‘;

new plans should not bypass GSDP, There will = “wo main sections‘-

=~ big investments like road construction, lakc *ransport, electrificae
tion, fisheries, dams etc. Rt

= and the practical work of GSDP in small scale rrojectse.

All matters concerning the cdevelopment of the arca should pass the staff

- meeting. The district has to give the informations what is to be done

by GSDP and what is to be done by the district.

Mr, Eklund and Mr. Benoit had proposed to hold a 2 days seminar with

the GSDP staff to settle all these questions.

/3
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Considering thec present conflicks within team and staff Erhard made the
following proposels:

1., The IRDP coordina*or should improve the coordination and exchange
of informa*+iors in lo:h directions: from the top to the bottom

and from th
of GSDF sta
2. Klaus and WV

3, GST elects =wong its memhers a tecam represcniative (“team leader")
who is offiwially introduced as a such to th= departments,.

Fot-am to the top. Therefore Klaus has to be a member

My

r<a should Loth ro* he GIT members,

4, The correspondence with GM Berlin should remain public for GST members,
As Klaus corresponds senarately with GM Berlin GM Berlin will always
send a copy of her answer both to GST and to Sietske,

5, All project funds channelled through the team must clearly be indie
. @ated towards the staff, Everybody should know which amount was ree
aguested by whom and for which purpose. Staff desions are essentiel
eoncerning all prohect matters, Also district recuests for funds
should be discussed in the staff meeting.
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2 MINUTES OF THE THIRD EXTRAORDINARY TEAM MEETING WITH ERHARD
MISCHE, NKANDABVWE MAY 2ND 1983 3

present: I, HMische, Renate Lippert (ohairlady), E, Pngelhard®
(aocretary)fer this meeting), Ake Spreng, lManfred and Monika
Sitte, Hans and Ingrid Fuchs, 'altraut and Jan Stroh van Vliet
Klaua and Maria Schifer, Peter. endt (came late)

5.1. PerSonal ppligx and finaneial s f GMs PErhard refnnr
red to the IU.applieatien foem 1981 which 1nclu&ed*salarie§ ﬂ%;&f
2 agriouhtural engineers, 1 agricultural engeneer for gé-opera -
tivesy 1~ building engineer and one female extension officer.
GM also deeided to send a theologist and a planner on their own
expanats Tt was discussed tb withdkaw one agricultural engineer
. afte® the extensions of the irrigation was finished. But this
da&ision still has to be made and one might stiek to the need eof
a seeond agrioulturalist for the work on dryland and draw-dewn
pultivation, GM is seriously planning ts employ a Zambian weman
as the female extension officer, The workshop shduld be led by
kndrnas Chikopa (who will hopefully pass his further training <saon},
that was why no suocessor for the mechanical ﬁﬁﬁiﬁﬁﬁﬁ was calgu~
1ated. . :
Erhard said that those reduetions’ were not due to financial oan-
straihts of  the GM but-followed the earlier planning of slow
withdraxwal. GM wants from 1984 Onwards to employ 2 Europeans
less, but is prepared to replace them with Zambian personal
. Erhard pointed out that money which can be saved with. the reduge
tion af European personal might be. ahaneiie& to fundaAQf varioug_
préjeets, . 97 Gy e gdin
Regarding the conditions of oontraotg between G an' Z b
the f‘iiowing points were stated- T et 2
1 GM is prepared to pay a Zambhan gsalavy over the periad Qf 10
years. .
2’ Zambian experts should be bound mnto ohe of the existihs Zame
‘bian institutions (1ike CUSA ot GRZ)
GM effers interest-froe 184n8 to buy. appropriate transhoyt for
" fambian offluer which they employed :
t’ne Jm claims wéuld also be paid by GM - :
ard agreed to send an examﬁia of a cdﬂﬁﬂact formular ror GH -
Sambian staff and asked the téém to revisk it, It sti11 has t‘
be oiarified to whom this, perdﬁn paid by M would be responaah blo,
Wh‘ will be 'che official employer?

. ¥
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Jan‘tnnclarily in. a. 11ter dlecussion whether the Christian deﬁbf%'
mination would be a crlterle to select. personal._ ' f
Erhard vas reluctant to the idee to bring 1n offioere from oth er'
foreign agenciee (Aike GVS),.Thie would cause eonflicte because

of the different conditiene in the contracts."

Ake TePoBrad tHias peintlhenﬁidne&'by'”iauﬂ'Schﬁfer“during the
last meeting, who said, that the DC announced problems in, trane-re»
ferring all ey1sting civil sérvarts who are how under GSDP o ; _
IRDP, Ake feared that the staff might fall into pieces b &t g all the 1
experienced Zambion officers were tra: eferred {laus proposed te
leave things as they are and not to write an applioatlen for trans--
ference, He furtheron proposed to create preper “1Planstellen! for ;

Ba Gray and Ba Neitewhich GM has ‘to “take ever 1f.ﬁﬁe g0vernment :
in future might refuse to pay.their selarlee. g N 12 B s o

by ~
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car on the basis of /1500 K per.mgnth at a rate of 55 ngwee per i~
km, Problems were seen as’a bigger.car on duﬁt reade coete the i
OWNeT more. then a; small gar on tar road. The majority decided to

stiok to.the- old GRZ regulations especial}yAae f“om next year on
km-claims frqm Zémblap,efficere W111‘geme in._

3.35LIRBP heewgﬂartereﬁ oietske askéd Eglunﬂ whether there was no
posaibility to. transfer Nr, Ngkasamu*w1th the argument that he é
is'a: sen;gx egrieultural exten510n ‘officer but “needed, 4n out pro=
ject is.a. senior: ndmlnistra%EVe of figer, The ' team, backed her "$o,, -
write a*reepectlve letter to! M ’Hbeﬁwo W1th copy’ to PS in L'stone.

1 4. onga—-crafte Sietske i‘eeru that busines& migh-t cbllgpse i .
after Ba iarks dismissal from JS“J She proposed to' employ'tin agadn

¢ "direcﬁly with lower salary and 1ower km allowance' butb: with d‘bertain

percentage from eaies-profiteq Tonga crafts would then. be takenn*
sut '8£-VSP, The team asked Ji0$oke to put up her proposal in wri-
ten and hand 1t to' the' VaP meetlng for. dlscuesion. { .

I

w3.5. radio-call 1etske comp111ned that'messagee from ‘hex side do
.- No always ‘xreach the addressed pereon. Same, letters andfminptes

from here do not reach tHer reliably. As 4the majority still. is con-
tented wlth the eystem no- chanves were concluded g

3464 ;gvitation to a social evening where paetors,.IRDP people
and GM people can talk more privately, on May 16th at Sietekes
place, Brhard is prepered tb Day kmacleim fOr 2 cars. '




3¢7. team=budget: Hans started to figure out the team's finanodal
expenses and needs for presence and future but was stopped by
Erhard who proposed to sort it out later betwen themselves,Hans
agreed as 'téme was not with us',

348« EC applications. Brhard brought several applications ané
asked the team to read and discuss them,

«3+9. treasurer. Brhard agreed that G should provide half a con-
tract for the work of the team~treasurer who has to handle not

. enly team-money but also the TCmoney, Hans explained his idea
abeut splitting the tasks of a team treasurer into two. Still ne
deeision was made but Erhard insisted to settle that case befere
his departure

3¢10. Erhard brought some cheques for money from donations,

Peter came up with the idea to buy hand-pumps which will be seld

te farmers along the lake shore. This idea was gererally accep -
ted, but no actions were decided. It is still not completely

¢lear how donations for a special purpose (like female extensien
wgrk er village water supply) ane channelled through VSP and reidlly
reaph xhe right officer and purpose, - .

Erhard asked again to bring detailed requests for donations.

3411+ Erhard ‘promised *m not to leave Zambia together with the
greup of pas to stay a few days longer, so that pending
aubjeotsin di cussed again,

- . 'I‘ .
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Minutes of team meeting with E|Mische on 30/4/83

Pfesent: Ake Spreng, Eva Bngelhardﬁ‘ Hans u, Ingrid Fuchs, Jan u.
Waltraud v.Vliet, Peter Neﬂdt, Erhard Mische, Manfred Ua
Monika (se@retary) Sitte, Renate Lippert (chairlady);

Opening: E.Mische expressed his dislike concerning the decision of
he team not to invite Klaus and Maris Schi&fer to this meeting,

Agenda: 2 . RN T Taprgeh t T Np B e v L fic
1. Continuous eéducation: We had a detailed. di'scyssion about the two
types of educetion which isg- wanted and needéd a) professional s -
education for individuals, ) general motivating education for ..
defined groups.- Individual scholarsbips are cordhted by the Dia=-
konisches Werk according to their conditions(sebiteam file 1982).-.
In general this arOﬁﬁlsatlon supports 1nd1vidualﬁ -malnly within
the scope of the church=- ‘whod are already employed and whé will be
enabled to take over a certain function after the tralning. z
groupaimed motivating education could only be supported by Gossner. .. .
Mission if she is willing to provide a certain amount of funds e
per year, As this type of education is very important and more
frequently needed it was finally concluded: The GSDR staff has teo
eeide about the training and the trainee and apply .fokr funds
ith GST, The team will then either prefinance or will apply
for funds with GM Berlin who is willing to provide up to DM 5 OOO
per year,
AqChikopa: As the money was already granted one should try by 311
means to get a training course for hlm. '

ending of contracts/.cuestions of returnlng GM Berlin pays for
a direct flight from Zambla -£O Germany (Lusaka=Ffm./Bln.) and for
the luggage (as stated in contragtiform), All ‘costs exceeding this
amount must be paid by the team membér. Members on full contract,
ean claim for the equivalent of DM 10 000.~ (half contract DM 5 DOO}
as car loans. The last month of the contract is a so-called
"Reisemonat" which means that the departure can be prepared during
this month while the dete of deperture should be not before the
middle of the month.=The 3months deadline for the medical icheck=up’
in Germany is obligatory,- ®ngrid's-claim for "Arbeitslesengeld!
will be settled privately between her and GM Blh, = Erhard will
leok into the conditions for a recreatlon holiday near Lake Lugano -
‘or returnees, .

3¢ Contract for Zambian successors: Any Zambian successor paid by
should be bound to a Zambian institution (e.,g. Vickson with
CUSA) to avoid a complete dependdnce of GM; The contract should
be made with the Zambian government or ‘the respective Institution
not with the individual. The employee should not loose his/her
status as a civil servant. The problem of transport was not fully
solved, but it was said that individual i transport is much better
and that GM should give loans for motbr bikes on the same. condi-
tions than catr loans. :

' I"l'-
"Wohngeldabzug” and renovation of: hou5es. AccOrdtng to the agree=
ment housing, furniture e,g. hasto be supplied by GRZ, The 18%
"Wohnqeldnbzuo" detained by GM are a.fictitious. deduction which
1s net supposed to cover. the costs for the indicated purpose, but
the costs for "Ausreise=" and ”wledefplnc1iederungsbeihilfe" paid
by GM, Therefore GM is notwilling to'u g this mopey:' for actual

v | { H i
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housing purposcs. - Cdncénnipg the housing problems of v.Viiets [
1t was concludad that they-first decide where thRiy are going ' to %
stay and what they actudlly need., The respective funds should be

4

requested from G2 ?Qﬁ;?ﬂvgihy;ié?Prcbé;éd to: prefinance the costss © .-

5. Is there monay for_ncw wrtek ©ip>ssdn; the gamp? Mo, notiin 83,
Erhard could nd: cive a définate answer but he bromised "that GM
will fix her.eygéuponuth?s matter: in 004" ~pke: nstimated. the

costs for a nwe wetarpbipe svstem of about K:6 0CQ.-

6. External agccun’ fcr GET in Germanv: GM 1s not . 1lowed to open an
account beyond “re r-owlaticns of the "Kirchl. Technungshof! and
she also coessn't sne.the nred for “hat,  Conclusion: GM will send

more fresuentl:: gmall checues inst~ad/cf ohe or’ two big ones.

7. Refunding of Chirakas trip: Aftor a fruiiless dfscussion GM still
Is only willing to.pay for food and km=claim for one vehicle, .°
In future reculations fdr such trips slould be fixed in written
in advance, it

8, km~-claim for. “982: Due to an error the ¥m-claim for Dec.81 was 3 ;s
Tncluded in the annual statement for 1982 and thus there was TN g
difference of about 5 000 km which were overclaimed. It was comse: .

ecluded that in future an overdrawing of km-claim must be indicated

{n the annual statement and must be justified towards GM Berlin, ¢~

9. Literatqﬁgu'ﬂ‘@gg}ggn: Erhard repeated again that any_litérature,
for the'progect work which is recuested from GM should be in
english. ' ‘

10,8alary for Mr.Syabbalo and VSP recuest for a small vehicles

M will st-rt paying the monthly salary for Mr. Syabbalo from
January 83 onwards ?total K 2 640,- for 1983), Other expenses like
NPF or incresment etc. must be paid. by. VSP according to the con=
tract between the two'parties.- GM is not in a financial position
to supply VSP with another vehicle. As only the coordinator needs
transport it was recommended tq.supply'him-personally,with'either
a bicycle or motor bikei ' 5 - PREL Ao 2.

11.Diesel enging_jgghcamp-qengrétak¢ Erhaf&lihfofﬁéd,ué'that Klaus
W Jahn is prepared to pay 56% for a new engine, Ake said that the
tendered engine.was much. too strong and that two sets of a small

and a big enginé/generatol would be the most economic solutiones . |
Conclusion: Ake'should.@iVe very detailed informations and a nwew
tender should be recuestéd, e ; : . e : P

12,Car insurance: Erhard informed us that he knows a cheap "Kask8".
Gar lnsurance with a certain agency in. Berlin, ' ' :

134Relation betwegg;ﬁggm_gggt§p§f£§ Erhard refarred ta the team minutes
7783 and the overspending of ETC meney for Buleya Malima: he wanted
to know whether .this was a decision by the team or the ~roject staff,
The EEC funds are only mdmk handled by GST as Erhard ° s, The |
distribution to the programmes for “982 was made by I..-, r, N8t
Peter and Manfred together with T¥herd last.year, Still the greatest )
possible decision about the use of the fuhds is with the GSDP staff. s

Thus the application for B,Malima was discussed in the staff meeting
and the letter wak written by-the GEQE_BECretary.,‘ /3 '
1 " J P =l , .-“-_1-‘. .
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“4gFurther employment of Ba Mark: After Erhard was informed about the

course of events it was said That a further employment should not
be promised by GM straight away, this needs a discussion with VSP
f4rst, Another proposal was made as follows: Ba Mark should get
the stetus of an permanent invitee to the staff meeting and GST
pays the km—claim for these trips. But finally no decision was
mede since Erhard will talk to Ba Mark and to VSP teo.

Minuteg of team meeting with E.Mische on 1/5/83

‘&n_t_s Klaus u.Maria Schifer, Erhard Misehe, Jan u, Waltraud v.Vliet,
Hans u. Ingrid Fuchs, Eva Engelhardt, Peter Wendt, Ake Spreng,
Renate Lippert (chairlady), Manfred u. Monika (secretary)Sitteg

‘l. Stgtug of Klaus and Maria Sehédfer:

The discussion on this item was as long as fruitless. The two
partles ~Schifers on one side and the majority of the team members
on the other side- explained and defended their positions and up
to the end no real agre~ment could be reached, Erhard stated that
enybody sent by GM is looked upon as a member of GST, Concerning
the eontracts GM doesn't create individually different regulations,.
The final decision how Klaus Schifer is to be associated with GSDP
should be made by the District Council. But on behalf of GM
eCoungil for Zambia and Kuratorium~ the IRDP coordinator is supposed
to werk from the bottom toward the top and in accordance with the

~ GSDP gtaff; he should coordinate between GSDP_and district levelg
‘L€ this 1s not guaranteed GSDP is left to die and the IRDP coo :
netor will muddle along detached from the experiences made by thé

rojeet in the past. The planning will then be reduced to the
hnocratical approach of IRDP,- Klaus Schafer stated again that

he is a coordinator for the district directly submitted to the
district authorities, If he was submitted also to GSDP he foresees
the eonflict between the two parties: his authorities in the
distriet demand a different work than he could do if he follows
the slowly going democratic structures of GSDP. Concerning his
membership with GST he also foresees a conflict between decisions
mede by the District Council and those made by GST. This argument
wag rejected by the team members and even by  Erhard Mische who
Poth stated that GST never influenced its members with regard te,
thelr work in the project.’Decisions concerning the project work
were always made by the staff and were discussed in the staff

, meeting, GST is not more than a "Interessengemeisnchaft" of thosse
who tnevitably living together. The team members, follow some rules
whieh they agreed to be bound to. This concerns mainly two points:
® be loysl towards the group wéth regard to conflicts with GM

s 19sh the correspondence with GM, _ .
After having exchanged their p opinions in length the two parties
ne)ly agreed ~although not very convincinge that Klaus and. Maris
SehfBfer will be team members. Klaus Schifer will attend the staff
meetings as an invitee, . i Wy
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full or a half contract but it is simply 'd contract which was

by

Visit the project: Regina Benzinger

S2g.

4
B

Preparations for visit of pastors : The group will arrive in Nkan=
dabbwe on Saturday 7/5/83 and will stay in the camp until Friday
4345, The programme inctudes a church service at Trinlty church,

a social evening with the cuire at Ba Falls' place, a visit to
Maamba coal mine. a meeting with the DSO., Besides this some members
of the group may join team/staff members on their jobe.

%

Sietske's job description: Sietske's contract with GM is not a

agreed by the two parties.concerned and any changes are up to them,
Stetske asked the team members to support her ¥m following up %
tndividual requests while teh same team memberx is in Lusaka. She
also said that Tonga crafts business has grown since she took over;
she 1s 'selling for about K 1 0CC.- per month,

_ R
Erhard announced that some people want te
from G8ttingen wants to stay -
fer a 6 months practical course in agriculture; Michael Sommer
from Hohenheim wants to stay here for 2-3 weeks in July/August 83;
Hansjorg LutZer from Hohenheim wants to write an essay an tropical

Annoneing new visitors:

agrieulture; Harald Lehmann wants to come with another group of

teachers in July 843
Ministry of Agricult
sttty of Edinburgh wa
General conclusion:
to pass a practical
personal guests with
researeh permission

Mr. Banda a Zambian civil servant in the

ure who at present is studying at the univers=
nts to stay in the project for 2-3 months, )
Priority should be given to Zambians who want
course. Visitors from overseas can ohly be

6ut an official status unless they have a
issued by UNZA,

GST receives "STERN'",

newspapers/magazins_for GST: At present
P1IEGEL", "zEIl", Hans and Ingrid complained about the delay of

vStern' which is to
ghould be addressed
pepers should includ
'n the next team mee

The meeting ended 718
morning 8,30 hrs.

R

be given to them first, From now on n"gstern" 3
to their P.0O.Box 71. The circulation of newse
e the new team members, This will be discussed
ting.

.30 hrs anf will be continued on Monday




Gwembe South Development Project,
P.0s Box 3,
SINAZEZL.

14th Arpil, 1983

MINUTES .0 THE STAFP LBLTING HIID ON THS 3/3/83.

Present:

Mpe AsSnieng = Chairman

lips G ke lladyenkeku- Sodretary
i e WeliC 24e i

MpeilelfilelSs

e X LA
o o7 R ool
Llhes's HHEWLL

T ;“,_-l“ ¢ B TN

Mire: o e Malyenkoku
I\TI‘ . D ° j.'.'llu_T. _tr lTl i}&i
I'|I1r. ‘L-j. 4..?)€i ].G

Absent with apolofy:

Mreand irse.Sitte - on leave

Mrse e wngelhardt~sick

Mrse I.Fuchs attending to sick paby
Mre.rf,Phiri- on leave

Mr.Ge SeNakagamu=- on leave

In atliendanced lMr.i.Syaibalo= V3P Co-ordinator

Item 1 =

‘ITtem 2 =

Mre JeMusiya=- Project Clerical Qfficer
Mr. K.Schaefer- IRDP Co~ordinatonr -

Coniirmation of Jlast minulgsSe
After a few spelling mistakes the minutes were signed
as a correct recorde.

(a) The secretary requested to know whether Mr.luslya

yies a staff member or an invitee. After some consideration,
it was concluded that he remsins as a »permanenty invitee
to the staff meetings.

lagters ariging from the minutege
a) Nkandabbwe soecial fee. The Chairmsn rcquested to

 know the position about the payment todate, Mr.Wendt

replied that he has rccovered K35.,00 which is to be used
to buy diesel for replacewent of the diesel used by the
few Nkandabbwe Tarmerse _ 2

(5) Housing. The chairman reguested the staff whether

a house could pe made available at B/Malimwa irrigation
for Mr.Flamuing who works in Chiyabi. lilr. Wendt replied
that the leheO. Will be putting up a house for him in
Chiyobhi soon, then Mr.Flamming was called in, he made
it closr that he no longer wants a house at B/ilalima as
hie will be-ouilt soon in Chiyabi,

(¢) Rural liorks Account: Mre. Spreng stressed that the

comnittee asigned %o look into this case should take
the matter up. The ' committee took note of the mattere




NEV_AGENDA

Item 3 = The chairman welcomed Mr,Kaus Schaefer and called upon
him to introduce-himself and his job. lMre. Schaefer said
that he is the I.R.D.P. (Integrated Rural Development
Project) Co-ordinator and will be here to co-ordinate
netveen the peodlc, the project, the government depdt.
and the IRDR - activities. Mr.Schaefer expressed "I am
not a staff member, but one who will attend your staff
nestias. Whenever invited. His Jjob includes also planning
as well 2g working together with the people, the District
Counc il ard the »roject. il¢ entioned further that his
planniang will be in accordance with the doner agencies.
e wWill stant worlidns sifter he has finished the tonga
course; it will H: in Jbye.e "I am-@lready oving ins some
contracts here and there " he said. He answered, that we
will e no GGl-=ncabere It was not yet clear how the
actual work will be done, and how the present Co~ordinator
will look together with Mr.Schaefer. lr. Schaefer
expresscd, that the 12 years GsDP experience will be
needed fol the future ;Jé,tannins_-,. The staff noticed that .
Mre3cheefer will have the final worg on the budged
proposale before it will be presented to the DDC,

Mr. VWendt remarked in addition that even if IRDP is
coming in the staff meeting will be still the decision
making body in connection with its stecring committee.

Annual Reports- The chairmen reminded the staff that

annual reports should be ready, so that we should get
them ready at the next stalf meetinge Then Mr.lPuchs
proposed that a day be proposed when these reports are
to be discussed. The secretary proposed that we wait up
to the next staff meeting at this meeting we should fix
a day when we shall sit to look into the annual reports
within Aprile This was accepted.

Ur. Mutinta rose a question whether they the irrigation
supervisors should be making annual reports since the
already made wonthly reports, at the same time project .
officers make annual reports on the same work. After

some discussion, it was concluded that the irrigation
officers and ‘Advisors combine their reportse.

Reguest of funds from Perlin, kr.Wendt reported that on
the money given for extension of B/malima we made an
over expenditure of avout K9000,00, however Mr.wendt
wrote to G/ilission for this over expenditure, the money
was sent, now Mr.Mische wants a written reguest by the
pro ject staff. It wos eiter clear explanation tha the
Project secretary should write this letters

3@&LL1,§QQJ§,Jjgﬁ{;d;nm1{ MreWwendt presentcd a sketch of

the lake “behaviour (which was of a ten year period) which
has clear datas of the rising and falling down of the
lakc. This showed that the lake rose in Decemoer and falls
down in June of the next year.
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put this vared toraccording to the amount of the rainfall
of sach vear. The Purpose of bringing this information
to the stafl, is to try to asrce together e0 that the
inTormation is given to the local people, who should
aalke use of the 1and su lcft each year (to grow food
crops)l am therefore requesting the staflf to allow
_gome Woney on aral) egcale irrigations 80 that we can
say barbed wivs.to help a fow farmers. (on trial) He
went on L0 gay that he liles to make these triale one
at Chirabi one at B/Malina aud one at Sinagoncwe. Ihe
at- 11 accegaied the: idea of zilili, bui there was a
dizferenc: of oninn on the suoply of barved wire.
discassions it was con@luded that (1) Meady
e d the secretary look into the mwattser of zil1ili
by cooroacning the Ghief cf the arca. (ii) thaet the
+ion of vwiring shall oe discusced azaille

Item 7 - Qonfirxnation OL LIfs. Fuchs guartery seport on Credit Union

" The report was introduced and accepted as reported
Item & = M@;pgl‘ypgﬁh;y,;ﬁgg;mg— G.S. e Report by Mr.ii.Ncilte.

He renortcd that at vrecsent they were completing a soaker
way of the veterinary nousc under congtruction in
ginazongwe township, on £WD house being built in Sinazongwe,
we are still battling for nceded motcriale The house in
Choma still a prooleil, the owner hag not paid us yet for
the vork so far done by GoB. Ee has withouat our knowledge
roofed the house with colgated iron sheets.

ig s8till here Mr.ueja of community departument is looking
into the matiter. %

(¢) Sikeneka: ihe clinic is roofed, but the whole work
is not completed as we are awaiting for some door Irawes
and window Iframes.

. (d) Drylend farming: Report by Mr.tuchs. Seven meectings
were arranged to take last month, but we were not able to
get them all attendecd due to rains and fumperals in some

of the intended areas. Those anttendeédvere (1) Dengeza =
45 favmers cewe, Hweela =~ 31 farwmers.

;g) Farm lachinery report- by Mr. Nauyi, he reported that
ire8yapvaya had e 21led him so that he could advice him
to gct his newly bought tractor plough. He even helped'
Mr.Sye swayas tractor driver how to handle and drive the
tréctur effectively. In 3/Malina he reported that he
hag removad one of the valves from one of the engines
an? brourht it to the Nkapdabbwe workehop for rebair.
11 “1{1:9-‘.1'_?"“ 'L;'-" P 2 W (T e A % o ey - 8 "
g gg%aﬁré‘ﬁﬁ“fﬁg'%@giﬁﬂg%%naolﬁﬁdga?tmﬁéggfgﬁgrghg#etggt%ing
4 the ngcccptary poles and are put in the ground as they
come in @: the scheuwc, JMalima tractor is being used
transoors for the poles, the farmasrs will pay for the
diesel tv bYe spent on this Job.

b @ O
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The ralng “aYu.;thGh the 'aﬂohThﬂ”u is now water to
. o
r"'-ﬂ. u.]': SC-J—H‘J E:f_;alx . : f
(Hjﬁ;jﬁﬁﬂﬂeﬂ ihe 0o u-‘epuzteL that so far the:project
ho g yeteived 40,000 from the kinlstry Lo wages and

e votal go Tar 3 ent is h-,duu,1u. Then MMre
carsng'é";cc et et ¢;uxide figures irom Mre.Krigifoe
bheh we’ 852 allueated wilth K50,000. 00, thig years
“aretion j:oscfuheth o there Was ang 1n;u;Jﬁ%1oa about
tha oner for B/Nelied In'reply wre ijugiya said that
phere was No LePly Tl 100 hoa has reffercd me 1o

I'IT chors

1.

;QLLV Zcgione, howsver I have net gone there vets The

s 3%

“ting felt ithat LE"C.U. hettzr see the Senior
Addinicsrative /Officer for Sinazougue ooma for further

' ifufii IrLl vua

0

(h) }eliwa. Irrlratlon. ‘Mr. Mubita repo:ted that the
i favnerg - weeting: sabywith a view [ to give out new plots,

but this was not done »ecavse 1t was found-out.that . ' | "
the farmers had not paid the water fees wvete It was v
therefore stressed that only thosc farmers who will "
pay their watér fees will be given new plots, since o4
then: 11 farmeprs have paic thb fée we are exgectin ‘ ; ¢

some more to do so. We are trying tu inend, parts of the

olti chanel which have some leackages 1n plac“s and

destroying of antlhllls.

Oranges are now on sale, we take some %0 Choma some are i
0l locallYye - ) '!{: ;

(i)Ipﬂgg,Q:pjjgy” Rev. Malyuahuhu reported that it was )

disecouragins this chr t+hat I am always told Lhat there

ig no monsg from Longa Craits, by the organising )

ofiicers. Iam bein, uuld that thc eraits ouying is being
1190Ju$u Dy, money xrom.the salcs oi“vmedl. reople

Ssping itewd Lor sale but'are turned back with a reason

that thege_is no poney with which ©0 gell' their ¢ .
cralise. a0 nowt “nuw M]uthbr this is due 1O tﬁﬂ %act Ry

that the organiserg ere (any, things in the shop are T

plenty but nopody. takes tnvu to DLusaka. Then the
chairman remarked that this point be Hroaght to VP .
gomnittces 1

(j)syatwmiinde Irribztiop: (1) Mre.lutinta reported

that the water en ipe at the irrigation 1s NOW workinge

The time Tor trenspglanting rice is now over, the area

slnnted so far 1e 2,3ha, this wes due to the fact that

there was no water to enable the Tarmers to carry out :

ﬁh\ trangolsnting oi the rice from the nurseries. The o
atable nurserics arc novw started, okre sales have

nuuﬁbu onz farmer who #till have some on his plot

takes this +o0 ChozJa whenevar he can, sonme he sells

locallye

(i1) § ’“"WllnHQ_HXIQﬁﬁl“ﬂ. Mr. S.Mbale reported that }
1ae” month two DL eaterbillars cane to the scheme 1o R
worls on th~ 1onq auaitec dykes A lotal ave of 12+ 5ha |
Was clained frowm ths lalks, and a bush area of 14.%ha :
wag clcared. A road was counstructed betwecen pumplng /
station 4 and 2. Three fedder channels vere consgtructed "
in the area of extension. The Lth one is not yet to ’
he @vne, but will soon Dbe started. .a€ o vave Linighed
1iaEwe an, v adie ey lps abianitd ¥ &l s S Ehg 11 T Y

’ e - - = ats . 3 T s .y ’ - - - % - ok -
W e ondiamr 5 CobezZERlars S1Ghr: enen 1ol Sgdd




TR, S, o havwe uy Liniahsd Yiging w3l the @ain s L

channel ragePota muuae s 0F hhtze-workes: by eaterplllars

24 0hray woned™ Tuy. ALQ“QT“1Q o 'done X9660, 00,
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This was agreed a committce was elected. The following
members were drawn in, Ba Peter Wendt, 3a He.¥uchs, Ba Ke
Chaefer, Ba. S.lbale and Da J.Musiya. It was stressed
that this committee should meet on Monday after the
next monday e

(v) Verbal reports: Mr.Mutinta proposed that he would
1ike the verbal reports be given every guarter rather
than monthlye. After some consideration, the officers
décided that the way wc report now ie in order, because
it makes everyhody know what 1s missing or what 1is
wanted or what is being done here and there, in short
it is the gquickest you of knowing what ezch officer is
doing in his or her prograimes.

(¢) Drilling Rig tubes: Mre.livalc requested that the

rig should have tuoes oought for its usc SO that it will
e casy for us to run it whereever we wunt it to go. In
reply it was reported that at present there were no
tubes in the country, therefore wmcanwhile vie have to
request Mr.lfuche t0O ﬁelp us with his tuies, to this Mr,
Puches azrced on lending bHasise

(d) Announceuent: Iz Wendt reported that:-
(a) there was a ncw officor et B/Malima who is a
remale Lxtension Officer.
(b) There came an officer from 5@ with whom I head
a +talk on funding microppogranmess This officer
said if a list of thesc programnes vas made,
he would try to find some funds.

Having no more to discuss the chairman than’zed the members and
mecting ended at 14459 hours,

Chairuan Secretory
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Gossner Service Team
Box 4, Sinazeze

Minutes of the team meeting held on 7/4/83 ///ii_

Present: Ake Spreng, Renate Lippert (chairlady), Eva Engelhardt,
Peter Wénd%, Hans Fuchs, In§rid Fuchs, Manfred Sitte,
Monika Sitte (secretary), Sietske Krisifoe, Jan v,Vliet,
Waltraud Stroh=v,Vliet; Klaus Schéafer Cinvitee).

Absent with apology: Maria Schiéfer (invitee)

Confirmation of last minutes: The minutes were passed as correct,

Matters arising:

60/82 continuous education: The ZINMCO booklet will be passed around

to all team members who are interested, Everybody who wants
to apply for funds through GM should list up her/his pro=-
posals for presentation to Erhard Mische in April.

7/83 A, Chikopa's course: No answer yet from Berlin.

. 18/83 quest house Lusaka: 6 chairs and plates and pots were bought,
Sietske asked L, Mische to bring a cooker.

21/83 team treasurer: Hans presented a sophisticated proposal how
this big job could be shared by two members, a treasurer and
a vice treasurer, but still nobody seemed to be fond of
taking over the post. Sietdke informed us that in the past
the team had already recuested a job description for this
post, e,g. as a part-time contract for a socalled "mitaus=
reisenden Ehepartner", After a long discussion this matter
was left for discussion with E, Mische,

New Agenda:

24/83 preparations for E,Miscke's visit: Erhard will most probably
arrive at Lusaka on 26/4/ while the group of pastors will
arrive on 3/5/. Since there are still preparations to be
made before the group comes in Brhard may only be able to
stay in the valley for about three days. So there will hot
be timecenough:tmeclarify all the questions we have, Sietske

. will therefore phone E. to stay two weeks longere- Everybody
could already list up her/his points for discussion.

25/83 further employment of Ba Mark: The subcommittee of the staff
proposed that Ba Mark should be responsible only for the T,C,
museum and his salary and km allowance khould be paid out of
GM funds. The whole matter was left for discussion with
E. Mische,

26/83 team 'Bettwidsche':When Christima Jé&hn handed over there were
16 blankets, 70 pillows, 21 sheets, and 11 pillow cases,. Now
there are left: ' blankets, pillows, ‘. sheets, pillow
cases, New bedding will be brought in by the group of pastors,

/2
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27/83 treasurer's quarterly report: Hans distributed a finaneial
statement for the time from 1.,1.83 to 31.3,83,

28/83 car loans: As most of the team membhers will leave within the
next 12 months all these can claim for their car loans, After
a short discussion about who is entitled £fo claim for how much
it was concluded that members on full contract can claim for
the ecuivalent of DM 10 000,- and members on part time con=-
tract can claim for half of that.,

. 29/83 Mische's letter to VSP: The GM will pay the salary of the VSP

Mmanager but at present is not in the position to fulfill the
request for a small vehicle,

30/83 Announcement: A group of 10 visitors from Bonn (bilateral de=-
Velovment aid) wants to pay us a lightning visit on 21/4/.

The Schifers were invited to this meeting again to explain
their position (membership resp. non-membership of team/staff)
to all team members.
Mr. Schifer holds the opinion that his status and responsi=
bilities are fixed by his contract with GM, Thus it is not a .
matter of what he wants but of what he must, He said that_ his
contract with GM explicitly refers to his obligation towards
the headouarters (of Ministry and IRDP) in Lusaka. Therefore
it is impossible for him to be bound to any decisions of the
team or the staff meetings. He also referred to his 15 year
. old professional experience and especially his experience
with groups and team work. Due to thie experience he knows
that there will be conflicting interests and at his age he is
not willing to meet such conflicts against his better judge=-
ment. Thus his position same as his age is no matter of dise
cussion but a fact which must be accepted.- Mr, Schdfer held
the opinion that he is the coordinator for IRDP but not!eyete
for GSDP, This post in future may be delegated to him in
personal union, This was opposed by Sietske saying that &he
headouarters in Lusaka have got the impression that Mr,S_.hdfer
is nhow already '"the coordinator of the whole place' .~ '
Mr. Schifer also mentioned that the main point of his work
from 1934 on will be the planning for Gwembe Central and that
GSDP is only one part of the whole IRDP Gwembe Valleye= .
Because the team members were not really satisfied with the
whole discussion it was proposed to talk it over again in
presence of E.,Mische, : : _

23/83(0ld agenda) status of Klaus and Maria Schdfer:

The meeting was closed at 18;30 hrse.

.
....l...............".....' .-Il'..."'...'.-0.......'

Signatufe of team member Signature of chairlady

b
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cwembe South Developient Project,
Nkandabbwe Station, -
Pa Oa -_iOX 3,

Sinazeze.
SoALT ITLATING. HELD ON THE 3/3/83
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. Abgent with aoology: Mre LMrs. Sitte on leave
Mrs. Bednglehardt, sick

Mrs. I.Fuchs —-attending tQ sick paby.
MreF.Bhiri and Mr. Nakasamu ©n leavee.

.L,.ﬁ.ﬁ.tﬁll@ﬁ.ﬂ.@.@: 1'.'11'. -'\J..-;o Oya yoalo Vo S -P.CO-OI‘dina tGI’
Mire Jeifusiya =Project CeOo

Item 1 - Confirnation of last minUteSe -
After few soelling mistakes ninutes was passed as a

correct records

(a) The secretary requested to know whether Mr.llusiya was
staff memoeyr Or any invite. After soie consideration,
it was concluded that he rewains as @& permanent
invite to the staff meelings. '

Item 2 - lMatters arising _

. (a) Nkanda!hwe special fee - The chei rman recuested to
know the position about the paymentse Mpegdient, replied
that he had vecovered K35.00, whieh is to be used to buy
diesel for replacement of the used diesel in the irriga-
tion,

(b) Housing - llr.Spreng requected the staff whether they
ean melkc o house, available for:lr. Plaming at o/ alima
jppiration, idr.Wendt replied that the PAO is going to
put up a house at Chiyabhi soon. ir.Mecaning was called
in, he mede it clear that he wont need a house at

Halima as one will ve Hullt et Chiyabie

(c) ﬁgaaliﬁuﬁﬁuﬂggggngHr. Sgréng stresgsed that the
committee asigne@ to look into thig case should take the

matter up. The committee took mote of {hte: matters




MreKoChaefors- was called Lpon to introduce himself, he started dy
gaying thet he 1ls here as a cordinator ol I.ReDoF. which means

that I shall oe ti2 co-crdincting officer between the people, the

project tha“government departinentss I am not'a staff memoser bdut
one who will aoittend your stafi meetings whenever invited. This

job also includes olenning as working together with the people and
the council plug the project. This planning will be in accordance
with the 4on arencies. Questicn arose for Mr.Me Malyenkuku, as

to when the uificer will henin his Jjobe The answer was after some
tonga lessons, however not before May, however I am already

moving in suue centacts here and theare. Guestion arose 0¥ MreFuchs
are you a uemier of the GST? tle ancwer was no. Another question
arose, by iirelicals, How shall we come together at work, the answer
was that at present it is not clesar sut we shall find oub way oute
Question by lir. iutinta = How shall it be if the project will be
financed ¥ I.R.D.P. How shall ‘he present Co-ordinator and you
work? In reply the officer said that in Chipata, gcvernement
officers are seconded to I.R.DP. so is the case with GuDP. However
we wait and see-what happense OQuestion arose from Ja Ake does .
thig mean that our government oflicerse will ‘have to be seconded

t0 the IeileDeP.? answer not clear at present. VWe have to wait and
gee the future. Guestion arose on the budget, as to whether our
pudget will pe taken up by You, the an8Wer was yes., but all
things are on a trial stagee.

Question arvose whether the 12 year project (GsDP) be laid aside,
the answer is that the project experience is badly needede.

Remarks by sa Went never thelees, even when IRDP is in, the
head of the project is the staflf meeting as an exutime body, but
this is under the stecring comaittee which is also under the
District Councile

(1) Annual reports - the chairinan reminds the stafl that we should
have the annual rcports made, so that we get them et the next
staff meeting. ﬂr.guchs proposee that there should be a
meeting for g2ll thx report to be discussede. The secretary
proposed that we walt up to the next stalf meeting, there .
after we a point a day to teke place in April.

After gome discussions, the conclusion on irrigation reports
ig thst the Advisors and the officers combine there reports.

Ll')' Request for Lore funds f'-;)f‘ B/.Eill.la fI‘O{‘n Go..:a .ll’.hend‘b I'epOI‘ted
that on the money given for cextcnsion, there was an over expend=
ture of [9000,00, lre.liendt was requested to write for this

money, the Gii sent the money but. now they wsnt a letter If'rom
the projccte

5)e Small Scale Irrizations = ilr.Wendt cxplained the yeheviour of
the lake in 10 years time, AC cven said that he has got these
datas Trom ir.Scudder. I icleca is to try and give these period
of rise and falling of the lake, 8O that they can use the land
so left. He showed the ekxetch of the lake behaviour which
gshoald thet in most cases the lakc rose in Decemvcr and fall doun
down in June. Lowever therec are aiffercnt tiwes of risec and
fall according tu the amount of reinfalle
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6) Confirmation of Mree Fuchg report wuatery one. Report presented
and pasced as writtene i

7) Yerbal monthly reports — GeS.3.completing soaker way on Vet
house. PWD house, no material yet. House in Choma, the owner
bought some sheets at our ovack and put them on the house, but
he has not paid us on whet we did cn building the house.

On Comuunity- In Sinangoniwe area they have not collected the
cement, bir.Meja is teking it up.

Sikaneka - the clinic is rcored some window flames out no door
flanes yete

Dryland farming~- We had 7 mectings last month some of which
were postponed. Nyanga and Dengeza =45 farmers, Mwela=31 peoplee
(The aborted meetings were either due to rains or funcrals).

Mp.Nduyi- at the request of lr.Syapwaya who bought a new
tractor I helped teaching his driver in how to maintain and
use the tractor. In llalima got on valve out of the engines it
is now repaired.

Nkandabhwe- Mre.liendt thc lake was filled last month, repairs
to be done on the fence poles are cut and repairing is going
on., Seeds are being sold by the treasurere.

Loeke level - I visitcd Chiyabi several times toO gtudy anout
the lake level (lir.P.Wendt

Finance~-iir.ilusiya -reported so far we have rececived the sum of
K10,000.~ for wages and fuel. The total so spent K7,004e140

nggxiiihg_mghg;;mgg-got figures from lirs.Xrigifoe we are cut
down to K50,000 (to get figures from Mr,Spreng)

Auestion arose whether there was an information about B/Malima.
The angwer from Mr.iusiya was thet no progrecss yet, Choma has
refered me to Livingstone but I have not gonc to Livingstones
It is felt that the C.0e. should sce the S.A.0. Sinazongwe.

Malima: = Mre.lubita - therc was a meeting of the farmers last
week for giving out plots, but we did not succeed osecause some
farmers have not given water fees, at the meeting it was
stressed that on those who pay will get the new plots sc after
the meeting cleven farmers gave the water fees. The scheme is
involved by anthill, which we have tried to destroy and manded
the old channel.

Oranges are now on sale, we take some to Laamba some locallye

Tonga Crafts- Mr.Malyenkuku - It is discouraging this year,
because I am told there is nc¢ money in tonga crafts by the
organising officers, so I do not know where thc money gocs,

it is said the craits depend on the susiness of m/meal. People
come and arc turned back, so I think that the rcason is because
there are three organisers into the secction iir.Syabbalo,
Mr.Syankondo and lirs.Sitte.
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There thinge in the shop bhut noobody to send to Lusaka. The chairman
wants this subject to go 0 VoSels

Svatwiinda - pumping has started though without a starter motter,
the transplanting of rice is stoped, the area planted so far is
2.3%ha, because there was no wator end the nurseries OVer grewe
Tomato nurscries are started, though we short of seeds, Okra is
now over exccpt one farmer bhut no marictecrs he takes the staff
to Choma &1 sales some locally, the extension is going on but
the water cngincer will give full details on this, becsuse we did
not know th2at the machines we cuning, the farmers had used the
land for waige growing, 80 Ve are being vlemed by the farmer

that we have done it purposelys

Extension -~ Last month we received two D6 caterpillars for making
the dyke which claimed an area GoeB8ha plus 5e7ha in 12.5ha. Bush

of 14.9 ha clcared. Access road beticen the pump 1 and 2 construc-
ted, 3 feeder channcls constracted in the areca are of extension
the Lth will be started tomorrow. Thc GSJ hzve not Tinished lining
the channel bccsuse they have no uged 0il to help them make the
slabse

Ve We Supply~ the rig is not tubed yet, it is still in Byabaswie

The visit ~from FAO group which went though us last month who were
going to Chiyabi has asked me to accoumpany them, they came to see
some of our irrigations. So far they have wade 210 hrse. The total
money for the whole work is K90€0.,00,

Workshop=~ lir.Spreng=- yorrowed engine is fixed, 1t worlkked but ran
out diesel. Ve rcpaired a borehole tat Mkandabhwe schoole The
Tand Rover has gone to Lugaka twice. The harmer mill is back at
the turbine, run by Mr.Syemilandu. At present there is another
water. Last month we had some visitors from the Ministry, last
lionday we have a visitor from a memoer of BLEC who came to see on
what we are spending the money Tfrom theme

Administretion - Therc is nothing wmuch to report as all the visits

are already reported. The stationary has been gooc. Though I do
not know how mich ig in stockes

8.) Secretary's election postponed to the next staff meetinge.

Syatwiinda wetor fees - postponed to the next meetinge
Any Other busincss

a) Announcement by a Marke
Tonga Crafts lived on its own for 7 yvears. At present me being
a church minister fell I een not continue under such political
urguments. I was written a yad letter for asking for an
inereament which I was always given when it felt due.n I felt
intemedeted that the letter written to e gaid that I shall be
gucked any time. I am now saying thig is the last meeting of
the staff for me to attend.




.

cas vesk of Marche Therelfore I have
y name 1is voileds I workad with the
a4 the Tonza cracts with Mr.Kriebel
i 41 Vr.Ireider Predt sC NOW Lam

1paving te e wluyemnt o8 Ce
The cho.pnea tlanied €IS inforuwation. Jsut the

setings, GC not forget
Dronramie, we can

chairman vent €2 GO 865
that we -avo ©ag poseud ;
therefore whind Of tha we to pay you for K/ claims sO
that youi csh vemagin &8 ¢ taff. After soine consideration
MpeWendt 2rCo0acs that a sus cunmitise 5e glected TO coneider

e

the woricin? Ol bd rigyks 8 Chacler, Petecr, nalB, Mpale and

Mugiye. ‘Ihe meching to take place nonday after next ..ondaye

Be nggngﬂgggyugggggﬁL— ilres.utinta proposes that he would like 10O
have this put as a quatery reoort, which can be written and
given to the secretarye. In reply, 38 Pater said this is good
secause it gives us the chance of what the of ficere are aoing
here and theree. Mre.Spreng caid thie to remnind +tO educate
ourselves of what is necded and what is wissing, in other ork
words, it is the wugquick way of first hand informatione The
report to be continued oHut the reporters should be short.

C. Drilling rig tubeg - o8 Mbale - I want the rig to have tubes
go that it can be moved wherever we want 1te At prescul there
are no tuves in the gountrye. Thereflore you have to borrow from
Mr.iuchs, Mr. Fuchs agrecds

E. Announcement - Ba Peter
1) New female sxtension officer in Malimaj
2) There vas an officer from LEC whom I approached for funds,
After given him 2 list —mirco Programmes, He promised tO

try and send us gome HONEYe

The cheirman thanked the memsere for the time well spente
Time 1l«59 hourse

- " 2 = . S == —

Chairman Sccretary




Gwembe South Development Project,

P.0s Box 3’
Sinazeze.

28th February, 1983

The agenda for the next staff meeting te be held on the 3rd

1e

2

e
De

Te
8e

De

(a) Chairmans opening remarks.
(b) Confirmation of last minutes.

Mattars arising,

a) Nkandabowe special water fee (Ba Ake)
b) Housing (Ba Ake)
e¢) Rural Works Account (Ba Ake)

dew Aczenda

Annual reports (Ba Ake)
Request for more funds for B/M from the Gl {Ba Peter)

Small Scale irrigation (3a Peter)
Confirmation of lrs. Fuchs reports (lMrs.iuchs)
lonthly verbal revcrtse.

Election of the project secretary (lrs. Fuchs)

Any other business including announcements.

L8) secevssssncecanasses
(P) eeveccscacccrccscses
(€) cocccncosccccencenes
(d) eecceccccsscececasss

G K, lind o)
Secretary
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Cossner Service Team,
Box L,
Sinageze,
Via Chomae

16th I'ebe 1983

Minutese of the team-meeting held in the 3rd Fep, 1983 at

Ake's and Renates Llace.

Presciut: Hel'uchs, I Fuchs, P.liendt, ReLippert (chairlady)

L]
AsBpPTenys (secrctary}

Absent ldth apolosys Heingclhardt sick, M.Sittc and leBitte
on leave

Confirmation of last minutes; The minutes were ok and past as
correcthe

Mattcrs ariging

60/6% continues cducationy So far no progress, but Sieske will
look after some coursess

6L4/82 cutstandine loans; Ba Neite is still remaining with K70,

65/82 Houging Nkandabbwe; it was reported that the former
Jachn hous is renovated and will ve cleaned after; this
will be paid 5y the tcame The feeling of the team 18 that
Loth new memoers should stay in the camp. Stroh van
Vliets later in the former Jaehns house.

Agreement GRZ; no progress with the .agreement only that
Sictske is authorised to sign the agreement as soon it
is oute

- New_Agenda ;

3/83 Car for MCC The car for the laaze Consumer Co-operative
© is still not yet ordered because the mission forgot to
pay the amount. But it will be done nowe
7/83 Andreas Chikova course; As it looks that Andreas will
fo2il the exawmination the Gif is asked what we should do
with the woney? ke will write to the GM.
9/83% ot ske Job=di iption; npprogress, it is still in
. Berline )
10/83 zeze Co=op housess: GS3 have bought three housess The
. Other interested people have not replicd yet. The houses
are signed so there are Tree for anyone to buy.
11/83 Tcam bed sheets; Ba iibale has returnsd blankets but
sheets are still not yet backe

12/83 FEHans report of the talks with the KFW; Hans has met the
people in Lusaka and they had a talk over the project and
the possible futurce. Some major points were, if KBW
will finance the project; that the-

-project will be limited to Maaze river in the south and
Chiabi in the north. :
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-~ the arcs irricat=d in small scale irrigetion should be
at leest 1500 Lo 2000ha,

- gtrcet vill be only build for the irrigation and not for
the infrastructure of the whole valloYe

- :bn irri;ﬂtq%_crhj shor14 be rice and vegetable only for
hong eonstinpticon

OO

= Hh3 ] arline should ¢ cxtended from Liagmbas
- gma’ ther prograang wi’l be sponsered as well as there

znail
are crzdit unions, deyland firming, village water supply,

The I#Y/ were imvpresscecd of the projcet and the agproach but
there viere nut sure if IEDP will notb destroy some of the
gusd dcvelopnente The KFW would like to * give the money
direct tu the Gil as the consultecd them.

The tcam felt not to comsent on it,; but thanked them for
the reporte

13/83 Treasurcrs report;The books were given to Renate and
Ake to do the suditoringe. Hans was announcing that he is
likely to give up the poste.

14/83 Hans reportcd on the chegueg; which he received
20000. DM for km claiim 1982
20000 D teambudget 1983
410000 Di moncy for the pumpset
2000 DM salary for 3a Vickson
Hans cxpresscd his fear, that !Mische is sending the
cheques as a cash chegue. We will advice him to cross the
cheque and indicate the recciver, to make sure that a lost
chequc cant he mis-used. : '

15/83% controct for Sietske; it was again a confusion about how
Siectske is involved in thc supply of the GeSeDePe Are we
allovicd to demand this servicece to the Project's officer.
Therefore it was again necessary to have the job-discrip-
tion to find out what the changes have to be. It was' ’
pointed out that after half a year the Team was to discus
the job discription ag proposed from kre.llische at a former
date.

16/8% Genecrator fopr caiab USC
After the G has rejected the teams request to supply a
Generator (because the Governiaent failed to do), it is
still the opion of the Teem that the G. has to do Bs in
the "ierkblatt" memtioned. A8 we think the "ilerkblatt" is
part of our contract we feel that the Gm has still to care
asout that what was writtcen in ite.

The team fclt concerned to the financiaol situation of the
GM and is thereforc suzgesting to buy some of the equipment
in Germany or Zimbaowe (South Africa is out of discussion)
to lower the costse PR

A letter will Le written to the GM by Ake.

Having not nmore to discuss the mecting was closed by the chair=-
18dy.

——————————————— memoer S i A e e chairlady
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e TEIN ON 3/02/83.

Hfe n.bﬂr11r—bnf13m,n
e Gei.e Lodvenkuli-cecretary

liveSe il [sale

?ev.‘ohu alyenkuku
of&.lase.daﬂl

lireHeFuchs

liresl.Muchs

-"\-"II'.P. Wendt

Mr.ielicite

ACQLOGY s lr.G,S.Naksamu-on leave

lirs.3. ingelhardt=-sick
Hre & lirs Sitte = on leave

HMrelePniri - on leave
reKoNduyi- gone to Gwem
Ausent withoul apolagrs irelle b’iyum::wa

In attendancg: lr. DeSyabvalo-~ did not attend.

Item 7/83 = airmans opening remarks, the chairman called the
stins to order at 9436 hrs, he welcomed everybody,
reported that lir.Nakasamu has left for leave.

Item 8/83 - Confirmation of last minutes.
The minutes of Decemier 1982 and January, 1583
were gone throuch, pasced as corrent records
after a few spetling mistakes.

Item 9/83 - lia rizing
G 1nd113 mill - this point is to_be followed
up by “Ouh Project administration and Credit Unione

i) I.ReDePe = MMre dprong revorted that at the
last week end there came visitors from Lusaka,
these were Mp.diutelo of the Hinistry, lireJohnson

of IeReDePe and one man who is a menbher of K.F.We

These people specially came to see Siatwiinda
irrigation scheme, K.Fe.Wle organisation is interest-
ed in small scale irrigation. scheines. iir. fuchs
then went on to say the representative of KeFeWe
showadd interest in Siatwiinds. lie wos even speaking
in truns of having a total 1500 ha of small scale
irrigations along the Lake shore. On their side

if they haven to come in, they would be interested

to organise the speanding of funds themselves
rather than glve t to IRDP or the government.
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He wient on to say that they are also interested in
co-operative movements as well as in Dryland Tarminge
Théy say that the first thing they would like to

do, ‘is to bring in electricity, withoath which

they e¢an not go in for irrigations. They declde

to cowe, they can make iundg svailable in two

years tine from nove However he went on, if they

feel to come they will first of all send 8 cosultant
.0 mgke a curvey on which they can bhase their

ecls LlNe

At present, the reporter went on, Wwe will not

get money from I.ReDePs n€cause no donor country
has yet come to our aid throngh IRDPe Lut they are
looking for a donor tO make funds available for
the GeDale !

(¢) Nianda. .we Special Water Ioc

Questiiosn was .risen oy lireSpreng whether the funds
were made up vy the farmers fur the diesel spent

on the special reguest when the viater level in the .
1ake went down. kre wWendt requested to know how

much diesel was dravn for this ProcessSs In reply
Mr.spreng seid that it was up to 64 litrese. After

gome discussicnh, it was concluded that 1re Wendt

should ‘malte a follOW Ube '

(.d_) The wisit of. the PeAAeOo

ire wCNAT reported that the PoA.0. came with his
group cf officers fv»om Choma, thcy were taken
round the threc irpigations he has ghoyn much
interost in all the scheiese A guestion was put

to him as to when the electricity supply could

he extended to the area. In his reply he said that
he had seen some informations ajout this in the
files, but would not be sure when this vias forth
cOminge

On the main point of his visit that is on the
pumping stations for all the irrigations, he advis.‘
that ve should make a written report to nhis of fice
giving full information of what is rcquired, at

each of the schericse The project sccretary drew

ne attention of the staff that this veport should

Le seat very s00ne. A committec to work on this

was susgested, this ves agreced upon. The following
officer werc nominated, Iip,Fuchs, iLre.tiendt, HreDs
Mutinta, lire Siyuinuwa and lir.Spreng as a convernors

Mr.l.oale added that tho congtruction of the dyke
wee also talked, as the officor who ave doing the
wovrk were among the team on the P.A«Oe's tours

1P, Fuchs cxplained that theo dyke will not be as
foracdly thought, the area will be reduccd in,
this rosec some concern “ecause some of the staflf
nhad expected it to be dond the way lir.Krisifoe had
planned it
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Gwembe South Development Pro ject,

P.0., Box 3,
binazezee.

2nd February, 1983

Agenda for the staff meeting to e held on the 3/2/83.

1« Chairmans opening remarkse
2 Confirmation of last minutes.
3¢ Matters arising,
(1) Grinding mill
{2) I,R¢DsPs
(3) Nkandabbwe special water fee.

(4) Visit of the Pe,A«Q.
New Agenda

Item 4/83 -~ Sisal comnittee report
Item 5/83 « Housing

Item 6/83 - Progress reports

Item 7/83 - Any other business

GaKe ladyenkuku

Secretary




Gwembe South Development Pro jeet,
Peou BOX 3,
Sinageze.

31st January, 1983

MINUTES OF Uiy §UALY MEETING HILD ON_TiE 13TH JANUARY, 1983

Bresent: Wr. Delfutinta - chalrwan
lire Golieiiadyenkuku - secretary
ifr. Bitte
.irs. Sitte
ilre fuchs
Mrsefuchs
Mr., S.Mbale
Mre GeSe.lNakasaim
Mr. A.Spreng
Mr. M.Siyumiwa

Mre. A.lNsemani
Rev. ialyenkuku

Mr. W.Ncite

Ahgent with apologv: Mr. Se.Wendt, Mrs, Z.Engelhardt,
Abgsent without epology: Mre Phiri of Nkandabbwe irrigation,

Inatiendance: Mr. D.Syabbalo, VSP
Iﬂr. J. I-'I'U.Siya J.C' 0.

Mrs. Sprenge

The chairman thanked the wmembers for having turned up in
health conditions in the new year 1983. He expected that every
member have come with new ideas t0 march with the new year blessing
from God.

Ttem 1/83 ~ Confirmation of last minutes. T
The secretary reported that the manuscription is with
the typist, she can not produce then because she has

no sténsilse

Itgm 8 e : i 9
2/83 gﬁéﬁgggfgﬁlg%%ge whether we should talk about matters

arising, although. the point on sisal programme was
raised, due to lack of minutes the point of matters

arising was droped 4own.

Item 2/83 ~ fzﬁzmsumﬂlmmﬁ
L a

Wvater programme - lr, Moale informed the staff

that on Priday the 14th January, he will e going
to Mugonko village tc site a well there at Mr.
Syankondo's home, and that starting from iiondey
next week, he wants to go out to see where the
exsisting wells and poreholes which are project
programmes are. On these tours he wants to be
taken round Ly Sa Gray who was former in charge
of the brogranme.
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Ba CGray replied thast as from next week he will start
his annual leave, as for Friday he wants to wind up
his work in the office. Therefore he can not go round
with Ba ivale. It was general thoight that Ba Allan
Syrabunlululu could go with ba Mhales After some
consideration it was concluded that Bs Gray postpones
his leave in order to take ba llbale round.

5) Brogress report on village water supoly(Mr. hbale)
revorted ‘that Siabaswi borehole is to be deepened,

8 Allan is alrcady at the sport going on with the
works

work of mhuilding the channel is 8till :ceontinuing, but
" at present the workers are put to work on the extension
«of the pipe line to where the water .ise.

(d) Siatwiinda ig%miﬁg (LreMutinta) :reported that we

have 73 farmers a scheme, he went on to say that
fariners had planted rice nurseries which are now drying
up due to lack of water, f'ew farmers - transplanted,

bat .very poor results. Due to lake draw down, our
punping system is not anle to give us enough water

plus the lack of rain. So this will give us very poor
rice harvest this yecar. The farmers now are bhusy digg-
ing 8 canal from the pumping station to where the
water is and the pump is obeing draged to the water
Site. 3

Question arose whether there is any contact with the

- lake avthorities in connection with this lake draw’
down. lMr. uchs replied that the lake is likely to-
come upP now since the Zamvezi is filling up in the
Western province. The secretary replied to the question
of contacting -authorities that this draw down is not
done by human control, but it has come bhecause there
was less rain the year 1980-81 season then the same
1981 =82 season there was much less raine -

(e) Guwembe South Builders (mr.Sitte) reported that:-

(1) Syatwiinda Irrigation channel is in progress.
(ii) Housing = Fisheries staff house, we are waiting @
for roofing material to get it completed.
(iii)Veterinary staff house - will be completed in
about a months times The PWD staff house waiting
for window framés since nine months nowe
(iv)New tenders~ we have tendered made guotations
for Chiaui Agric. staff house. Vic are now waiting
for results of the tenders (K14,000.-) We also
tendered for an abulation block for iir. Brooks
at K15,000, still waiting for the conslusion of the
the agreement. . ;

(v) Transport - we are hoping that a new 2 tone truck
will arkive anytime next months

(r) g:gup,j%gghlfg.(mrs.Sitte) She reported that the
group at Slatwiinda is now improving up to 16 opr
more participants come at a time.
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At Syavaswi the group hes gone down, I think this is
diue to the fact that 38 Christina Mufwimpigi stoped to
work, thorefore there is nohody to encourage thems

At the last mesting there were only 3 women. One
wonders il it is wise to continue with such poor
attendance. I hope to start a group teaching here

at the camp, if the srrangements will he made.

g PN d_TLarming (Mre i eports - since th
(ﬁgg%ﬁ%%%%Jb%@*géa?nSnézLﬁghggsgpénggqthesmeg%ingg as
PCoDle were goins oot in their rain fields hoping that
tne rains hod cowme for suod., At the following places
meetings took place, Sinalkoba 20 people turned up,
Sulwe=-goonce 30 pec.le turned 0P, kucekwa 30 people
campednd;Syabaswi 70 people cawme. At all these neeting
we are acompanied by the S/Chief Hweewbda.

(h) Workshop- reported by Mr.Nsewani- the workshop
staff is kept busy on the work of the camp water supply
due to pumping problems, the main problems is that “Hoth
engines and piping are getting olde. The Malima pump
Patoons are now taken to malima, so far no leackage

wvas moticed after weclding and vhen they were in water.
Mr. Spreng asked to know why the borehole was not sunk
and why the cabiles were not hunged up as instructed
vefore he left for leave? In reply Mr. Nsemani said that
these jous could not se done bacuase the labour force
Was very lowe ire.Syavunkululu had gone for funeral and
Mre Mwinde was working on the LandRover more over he
went on that he had forgotten some of the instructions,
and that he was waiting for help from Mr.Fuchs.

(i) Community Dovelonuent(iir.WeNcite) reported that
some of the cantres which were given pockets of cement
have ccllected their shares, others have not yet done
80 due to lack of transporte .

(3) Bllalima irrigation(lir.Siyumbwa-) reported that
someé more casual workers are employed to bring the
members to 8 from 5. The new extension, the channels
are nearly finished. This extension will give us L0
lima plots. Our main problem now is on the water
supply the pumping place is dry so we are trying to
dig a canal to bringiater to the bPumping point. This
canal is about 74 metres. However this may not he very
succesiule.

(k) Iongs crafts (Mr.iialyenkuku) revorted that there
are many visitors to meseum. The same visitors huy
from the crafts section. The crafts men and women are
bringing a lot of items this time ane to starvation,
20 that they can get some money for buying food, but
we are not aosle. to vuy evergthing obecause we are short
of money anc we have a lot in the shop.

yuestion raised by the secretary es to whose money

do we have to use to buy new items for the meseum. In
reply it was said that for the year 1983 we have
estimated some.money on the project budget though this
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money is meant to ouy some insectcide, to preserve the
itei:s in good condition. The Organiser reported that

at present the meseum is full it seems there is no need
of new items.

(1)as Report by lr.Spreng that on his way for leave,

he happened to be in Lusaka where he attended a meeting
at the University of Zawbia, which was on sppropriate
technology which was ased on solar energy to Le
installed at the new secondery schools, this bdeing the
wish of the governuzent to intall waon water system at
the tzachers honese

(m) Credit unions)lirsse.fichs reprted that she had held

a meeting at [luulta where she was acompanied by the
S/Chief Mweenba and hope to hold another similar meeting
at Sinageze at which the Chief of the area should bde
invited. Advintiscuoent ic made for Syeoaswi co-0p.
trading licence. She went on to say she had _contacted
Lusalka Cusa office on the employment of lirsSyankondo,
but the general manager was not there.

Item 5/83<1ﬁnb§xggﬂLj&ﬂgu;jhggﬂ&é ¥r. ladyenkuku informed the
memhers that as our irrigation pumping stations are
getting dry every where, duec to the lake which is
drying down continuesily, we must invite the Pe.A.O.
to come Lo see the gituvation for himself, so that he
can with us think of the alternative. He may even think
of inviting the KCC to see the situation.

This was accepted, a delegation should go to see the

P.A.0. The delegation was the Project Administrator,

the Project Secretary (However a letter should be

written which should he copied to the D.Z.S. Sinagzongwe).

This shall be taken to the F.A.0. by the delegation of

the above. The secretary reguested the techinical officers

to work out a possible costs if we are to think of

extending the peipes, this should include an engine for
tandabbwe scheme,

Item 6/83- Any other businesss

a) Leoave:
(i) lre. and lrs. Sitte will be going on leave from
31st January, to 7th March, 1983. .

b) Two families will oe joining the project soon,
r & Mrs. Schaefer expscted in February
i'Te& lirse Stroh van villiet expected in March 1983

On these new errival it was found necessary to arrange
for accommodation, It was suggested that Mr.Nduyi should
remove Lfrom the house; therefore it was found necessary
that the Pe.is.0. be contacted so thet- he can make some
accomnodation available for Mr. and fawily Nduyi. The
housing authority to take up the matiter with the P.A.O.
c) Visik of the speiolozlist fromrdRDPu:The secretary
read out & letter from the ministry in connection with
this visit and reg:rested the housing authority to keep
ready the sccommodation for these two ladies the time
they will be with the projecte

/5es




(d) Be sadyenkuxu to bo on leave from the 24/1/83 to
28th Febe 1983,

L]

(e) kr.Sitte reported that the next mesetings of the
IRDr will be held in the following time table in March
or 4April in llansa. The next one will "¢ between June
and August to Je heldfat Nkandaiovwe., It was brought
to the notice «f the staff thas those who will go to
Mansa should be vaccinated agzaingt cholerea,
(£) Slabaswi mring mill = The C.0. L, kusiya
reporied that ﬁ,lﬂu and the 1ill were bousht on a
BRE ILPO. lle went on tou gay since {this was handed over
to the credit union, no pajyuent was cusade by the union.
He went on to say that he has seen the acecountant and
the senior executiive oilicer about the mattter, also °
finding out whether the union should pay X798.00, They
told him that it can Le sold at much lese this figure.
It is therefore left on that a team frow the project
and from Choma s ould come together to draw up a priceé
e e for.the cost of the unity. It was concluded .that.the
. chairman Syssaswi Credit Union should speed up the
process,

£l
i

F..‘l

(g) Mr. llcite requecsted tc know what steps the project
was taling of the two houses in lLanchindu which are now
fallinge VUne is in the yard. of the ilission house(UCZ
gecond one is in the yard of the team houses. After
gome discussione It weg concluded that the first house
was given to the church clIub. The second one may he
attended to 1t, funds are made available this year on
camp maintance or oe left as it ie hHut get it repaired
in 1984 since no special money was budgeted for it

Having no more to discuss the chairman thanked the starf and those

pPresent for the time well spent.
Meeting endecd at 12.09 hourse.
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Minutes of the team meating held on the 13, January 1983

Opening by tho chairlady lienika sitte at 14.15
Attendance: lMonika itte (chair), lianfred Sitte, ike Tpreng,
‘Renate Tinpert, Hans Fuchs, Ingrid luchs (sceretary)
Apologics: feter ‘endt + Mva “ngelhardt (on leave)
Gonfirmatién'df last miputes: the minutes were stated as a
7 ' . correct record
latters apisinz from last .inutes:
60£62: continous e‘ucation: ths courses that have been found
are too long. fhe responsible oificers will contact
thé Cooperative College in Iusaka mnou.
64/87: outstanding loans from Geam account:due to sickness
Hang' did not go o John 1i'gendu. Baifcite paid baek
400 X. ‘'he other threc borrovers are not yet contacted.
65/82: housing in lNkandabbwe: as now answer to the letter of
November is in vet ike will contact the new PLO in
Choma on that is ue.
The houses for chifers and Stroh-van Vliets need to
be renoveted. Zach of them costs about 200 K to reno-
vate. ‘there is no mongy in the GDF budget as well as

in the team budcet. Ake will ask the Gossner !ission
" to send some monev for the renovations,

63/82: agrecment GRZ/Gli: no progress.

71/82: ¥m claim and rcports from tour to Chipata: up to now
Fanfred did not write his revmort, so the reports are
not wet, sent to the G, Frhar: lMische wrote that the
costs of the tour 1:ill onlv be refunded for one car.
te ¢id nol nention the food. But the team thinks that
it ues necessary to go with two cars os there vere many
peorle to travel including e small child. s the team
vas told to visit thosz other IRMPs it thinks that all
the costa should be refunded, ijonika will explain the
case to irhprd Eische.

70/82: IRDP nows: the G3DP is named "IRDE Guembe Valley" and
treted as o member of IRDP already. Agrecment, Cocrdina#
tor and funds are the main obstacles for the GNP to
be o weoner IRDP, ilp. Jonnson said that first the
agreement has to be sigend, second iir, “ehilfer has to
besome the coordinator as soon as he is in and then
third the monev een be looked for. For getting the money
the project hes to km obtain expert opinion on itself
by the cohmnittec of the IfV (Ireitanstalt fir ’ieder-
aufbau). After that the nmonev might come.

E .

Vew ligence = | : Ju

1/83%: llansa/Kosame tour: the teom will visit these two IRDUS
around the time of the next IRDD meeting in Kaserma
whieh will be in liareh. ' .

£y




2/8%:

X/8%:

U/8%:

-
innzese HJ“I: 73 dot it's pwbdnnw llcensﬂ now =nd
et diney Ziiangnta Ledd BgHR NSt cal (BhMsfope, At
1ikee to tw Fhis bulldinu. by i hrcordiné i, whe Ccoigion
of the Gocnm netine in larek the Hall cannot’ be given
for theli purpose, ike ir2orms Vol of the decicion of the
team,
Gep £+ Tigage Oonsumers' Coop: the ¥ car seeuis not
BO - LA iy I . ama do o the sceretary writes a letter
b Vaemadblisig sher «the eoz has olready ‘been paid.
.%mnﬁ&%ﬁ fd nau getv A cosie. ¢£ the ”‘olaatuagapnzelgc“
3EH "-“n;.v@r
Hosrdid 4 Imhr'q r‘on!zrhe‘- ?‘k '?"’"3 K. g1 l)ho \ie}l come
i ._u?;” veantwiii siion - for £ meg il cI 9.
LAY, e g "';ﬁxg1_¥" il 3\ uo*n by AL A anit e,
feter D q'ﬁx«Luu\ Wl AO00P R frowilialima buf{*t of the
e 10“ Js ¢ does 'hot get /ny noney ony
0L e Wova | e Hionet Jhis To be caken from the accounts

of the othar - rorrwﬂrea involved in the 1 money.

Prom those the only osgible one is the workshOﬁ budget.,

58 Ehei e ls ﬂn then will not have onhy nongey for 19C5

the Telu € 20l Led baﬂt Bgter will n<'- the i1 for additioma
nel funds fron their nart -of the 4 O 1wone7.

8. Any othed brinsss : _ : .

5/83§Ln cl-inm of the visitor’ roup of Calu: the Bcttl“1°nt S

of zeccounts of this mroun is much more 8et111eu gso that
the teom aceepts t'** at -the right one.,

6/53:Tetter of fke to the Ci.: the copie is in, thﬂ ‘tean file.

7/8%:

8/85:
9/87%

-~

ponms  afgind segs- Chilscpas Andéreans ! 11&6 Th N T Chvance
e"“nlnﬂLLwl. Te is on ille list of thd onele 6 ‘follow up,
1f he does not succeed up to 24. Januwary <The che'ue
will P awal back, 4norﬁns can try agein in sunier. If
he is accepted whe ioney vill nqrtlv be paid td& him in
Tusaka cnd parclr to his fanily here.

acconodation for the IRWD survey proup: the7 vill be
vcrqﬁéa_;'ﬁwin%t‘o °1n”lei0ﬁﬂrter3.
Jlethka¥a-‘Qp}oegcrlou;onJ- ietake has & ‘airferent
eontract than xnr‘:hgﬁ n Jischer.. thore 1ﬂ no“igb

@eqcrlptﬁ.ﬂ | dn vedtten Q1 thoush J.schb mised
te send mﬁﬁiﬁﬁgr%umé 250« The 'Boe 3 1'wilite him
to. osk ‘._uii‘“mhe tean yents €9 kuou umtnn“ Sietske

is o1 Mg . scating the Gil op wether she coo e asked

¢ to do an: Plnd of job in Tusaka for the, tean as HII' did,

10/8%:

Zeve. TJoop ‘louses: 28 VP ( "1 notb react on the offer
to M certain houses in inazasze from the team un

to end of .ovevber the houses vill be offizially
terored nowi, e huer «/ho comes first and navs cash
wily zet “hem. =on1ka and Alle will nutber them houses.
tean bedshcats Qna blanke ts-'ganson I"bale refascedc to
give baek the 2 b lonkets andé 2 bed sheets waich he
got ‘from the tean on'°4 e because hig things vere

& nob ot in frou Tusaka. ike i W talk strOﬂ s1v to him,

6. llonike closed the neeting at 15.45
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linutcs of the te:m moeting held on 2, Decemnber - 1982

1. Opoening by the choirlady lionika ‘itte at 15.1C

Attendance: ionika “itte (chair), Ingrid Muchs (s10retary),
#yva nrelhordt, llanfredé “itte, Hans fuchs

Apologies: ike Sprong und Renate iy ert (on leuve), Feter

ienat (on duty in Tusala)

2. Confirmation of last minutes: wers2 stated as corr.smct rccord

-

3, Matters arising from last ninutes: ,

57/82: kn-cloinm from IRDI: L. Jonsson told ianfred that for
1982 no moncy will be available for this narpose,

60/82: continous education: no pProrress

64/82: outstanding loans from tean acnount: va contacted
John i 'gandu, He said that he has no money 2t the moa
ment to pay back his loan of 600 . isked to give
back the pump he daid that he sold the punp and bhought
cattle for that money. Unfortunctely the cattle died,
Hans vill contact John H'=zandu again.
Balicite will oe~ back his loan of 200 ¥ from his over-
night ol ovances (Sratuiinda exrtension vork). BaGrasv
is left with &4 X, Baliutinta vith 88 K, Daite ele vith
54 . ilens will writce o lat er to the last three
horroviars.

65/87: housing in Wkendabbve: the letter
ver is in vet,.

68/82: agroement GRZ/Gi: the apresment form is now uncer
typinz.

20/82: Jounterpart policy: Eva vrote & letter to frhmard
whieh is in the team file.

71/82: clain and renoris fron tour to Chipata: the reports
of ve and i onika are in., Whe ones fronm Feter and

-

rianfred are still miscing. fonika i1l send the re-orts

ané. th> cloim to the CGll,

27/82: Vt: The team has the fezling that VEF is misused by
locel nolitical authorities. Dut it cannot critisize
and therefore cone vith these authorities as the work
in the G.UP is @ependins on these authorities. 1n the

.__ constitution of VP no controllins sysitem is anchored

so nobod” can sunervise the activities of the board.

4, Wew Agenda:
75/82: teamtreasurer's remarks and revorts: the financial
staten-nt of 1. Januar7 ©O 5. Wovember 1907 vas nre-—
gentad.

‘g thce dunliceting ink given by the teonm to the project

ie finished Vi will be asked to take over the next
ten tubes.

(before the Cli sends the ronay ). Se

ten trecsurer of G.11.190%.

The team agree’ te »a  Ths m~clains for 1987 in advence
=

also letuver of

5. Any other business:
7G6/82. IRV+ news: a. ifter Lir. Benoit hes visited the project

I
and sesu
for fund:
soney might cbme from che ' Upeditanstalt £ iederauf-

o
{5
S
-~
b
3

hau'. Dut for this i'r. 3chifer should be the coordinator

of the »rojeect and be in in January already.

s uritten but no ans-

to nhave got o good impression IRYP is looking
nou intcensively,. Inofficially 1t vas said that

ch




b, verr prograrme ofiicer should make a nosition paper
about the historic 1 development, the situation and
thae future of his nrogramne to enable the planning
nait to g2t sm ovaopcsis of the projeet.

¢. Housing ifor Llaus Sch”fer: lLr. lunyimba, the mocerator
of the UJZ in Choma has to be contacted for the
housc in “‘inazonzie.

80/€2: Lights in the Canmp: the Gl will be asked to look into the
nrovicion of light (generator) ia the C-mp s there are
spoblene «ith the present Zenerator. "Jlekitrischlicht”
is one of the promisscs of our contracts.

6. HMonika Fitte closed the necting at 13.10,

(676100 5 4y 1 13 £ o J ORI S A |l AT i s B s A S S el o Al
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Agenda for the tean meeting on ©. January 1232

1. Opening b ths chaurlady ionika Sitte
2. Confirmation of last winutes
3. latters arising from last ninutes:

60/82: continous 2 ucation

6./82: outstonding loans frou tesm account

65/82: agre meat CGRZ/GLIT™ Cs/fz Wa.ar cn wihacolablue
7</62: IRYDY nous

4. New agenda:
Y3 » MModa [foroes focer
283 - Sil.azee Hell
Fr83 - G J1c<
UlE3 o bcarwrtsr & Rewaks

5. Any other busincsa:

6. Closing




’ Gwembe South Developmgnt Projeet,

P.U, Box 3,
SINAZBZE.
22/14/82
MINUDZS. OF PHE STARE MGBTING HELD ON M Lth Nova 41962 AL

NKANDASBVE CAIP,

Pregsent: lireDellutinta - chairman
Mr.:G.K.lMadyenkuku - secrctary
Mre H.BUChS’

Mrse. Il.l'uchs
Mre. MeSitte
lire Aslisemani
Mre. GeS.Nakasam
Mre. Selibale
Mrse ZsIingelhardt
rse MeSitte
. Mre WeNchite

In adtendancei~- Mre L.°yabbalo

Apoclogicgs~ Lire r. wendt - 31ck

e polopys Mre Mubita, Mr. Phiri_and Rev._Malyqﬁguku.

Item 1 -~ The chairman dcelayed the meceting open at 9.40hours,
with remarks that he would like guidance since he had
not chaircd any meeting for guite a long time.

Item 2 - Confirmati Q i
"7 ‘Phe chairman moved the motlon that minutes of the past

month he considered, Mr, Sitte suggested that since the
minutes were of a long starting period we should only
file them and start new business, this was seconded
andl carrieds It was there after accepted that the

. minutes of the Steering Committee be gone through for
observnticn. This was accepteds

+ On minute

GSDP/SC/L qucétion arosc whether it'wgs in all
progpammes thot the Councillor should be notifled of

what is intended to he done in his area, This was put

into discussion, aftcr which it was found necessary
that for any new opening pefore anything is done, the

coubicillor should bhe nutified so that the future
development of the programne should not bring confusion
to the peopleg.

Ttan 3 = Progress Re Se

(a)

pply= The programpnc officer 2a
Gray HadJenkuku reportcd that new developmﬁnts
are, that two (2) wells are now.on completion :
gtape in Sikalabula V1llﬂge which wepe on éelfhﬂ
programnes the projcet has given ten (10) PktB 01
cement to each Of the well.

@ S - 2es




.2. v % . A 2 % A .??‘ i

3 g Onh iure ﬁotg is cﬁmpIetcd 2t “Syabaswi at the deptn

< iipePuchs is now--back from léave, .80

At d fe“t (12m) The owmer: is not yet to buy a haﬂﬁ
Q_P”“D°T g

Mr. butlnta reported that’ the domlnatlnrr crop at present
is okra, othcr erops-are getting-out.of seasuns There
““aré no problems of marketing‘on this crup, customers
comé in from varicus-places fopr oKrae.-In all there are
74 farmers on the schéeme. Hawever for this reason the
scheme has lost 2000kg of tomatoess Theé scheme has
enginc problems of the starteor métor and also short
in length of the sucking tuoé, duo 'to 'this the water
supnly is poor, this is causxng deIuy on the farmers
~in starting rice nurscriese . . '
gw..we are alright
'1ve problem on

“in ecase, of. transport. Wie ‘g 189 ha%b %&

tho s.;ysten. |
,‘(ii) Extonsione s 1 g L PRSRERAT g
The.work on. the extension of the schcnc has started .

on the 7th October, 4982, The work is. under taken by

the Gwembe South Builders Go =0 which is at present
employing 27 worﬂmen.

(a) JﬂﬂlJLJiuﬁﬂL;mJlﬂﬁIﬁ

: -(1I MP.Nthte ‘reported that thére weré some contract

work for tng privote kapenta Tisherien, these are now

¥ ‘finished, we have twd GRZ buildingss at Sinazongwe,

the work is still in progress, almost at the wallplate

F Rl el e ‘olso repairing a houge at the fisheries

training Centbes ¥e are alsc engaged at Syatwiinda
extension, at Present we are. bﬁildin up with soil, the
main channcl-.

(ii)Sclfhelp scheme at Sikaneka MR main clinic is

lcofed and bricks for the stdff houges are made, but it

is not surc whethér they properly burnt as the pecople .
‘have developed a relactant mfnd. v

(iii) Community worke The dlstributlon of cement is

being done, in thc ‘following way'-_71 * .
Malima 10 pkts already taken there. 8ﬂare, Kanchindu
Nkandabbwe and Sinazongwe . 10pkt3 caches They have not
yet collected there sharcss!

(e) ﬁgmgﬂ.ﬁdgsaiian_gn_IignxﬁﬁL

Mrs.Sittc reported thot at present she is running

two groups in lweenoa arca, onc at Syabaswi, which is
doing well, the othcr one at Siatwiinda is not doing
well pceouse, the women are always busy on the fields,
attending to custimers. After scomg consideration, the
staff thuought that in future, it will be bettcr to make
some arrangements with the formers comaittee to map

up a possible time when women. can meet o attend the
lessons.

3...
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(i} The Lina L]ab ﬂt B “dllmﬂ irrigation ruh. by
o womeng' elub is now:sown with moize which is just
- jaminatinge The vigit of Mrs.ilukonka has helped very
rmiche She is expected to come back to run a
female course at the farm training centre lialima.

ThTs Drogroiic TS to feach women the handling
domestic watare A group of women is organiged

here at Nkandaubwe, The aim is to bring to the
notice of the women the understanding of the

value of clean watecr. These women had gone with

me to the Council ofiices at Sinazongwe tc meet the
council werks officer on wellse

At one time I was invulved in helping the council
workers to give them transport to Sinakumbi where
the council is cleaning weclls etce

ot

(iii)8is: *ro
On this y;dﬂrumﬂb the officer rgp;rtcd that there
. was no pro Igfc gince the beginning of this year,
women are no longer intercgted in the worke.Therefore
she necds qdlChb] i’ thoughts from the staff.
Artbr some considcration there was no clear
]_Llu:i"l‘t'l that came vute
Qucsblqn arovee whether 3a Christina could not be
laid off as tho woerk she was employed for is not
doing weclle Aftcr some considerations it was
smeluded that she should not be layed off as
she is to bhe fited into other women activities
like water programme in wcmbae

g) Bflinlima extengions
Mp.Mbale repcrted on behalf of Mr.Wendt who was
in bed at tge timc. On the 6th of October, 25men
were employed to work on the channcls up the land
to be put into usc. Among the 25 employed are 3
bricklayers who are present engaged in building

. boxes on the fccder channely which is going to be
lined by bricks,

lMre.livewe is at the site doing some levelling

The delivery of cecment was done yesterdaye. The

transport officcr reportcd that of 225 pkts of

cement which were ordered 6 were found missing

on the transport. Af'ter some considecration the

gtaf'f strongly reccmmended that the transport

of ficer should vring this to the notice of the

transperting agente

—

(ii) On_wellg - hc reportcd that a decigion was
made on one of the well under construction in

Sikalabula village that the rinpe has to be made
outside the well, then carefully droped into the

P
well when they were fully dry, this has wcerked
very welle
(iii) On Svatwiinda extonsions The work is going
very well on the main channel which is being
constructed after a pre survcy we made with MreSittee
-
/e




Thu vater level in thc dam has gone down, therefore
there is no more watcr running on the irrigation channels
to help the cleven farmers whose maize was still on the
growing stage, a pump had to be installed at the dam

te pump water on the canale Arrangecments were made with
thesc eleven farmers that they had to pay K10,00 each
in order to buy diesel t0 keep the pump runninge. After
a wecl pumping, there came somec rain then the farmers
stoped the idea of saying for diescl as they thought
that the rains had come to stay, now therc is no water
on the scheme thercefore those maize which were not
matured yet are now dried up and caten Ly straying
cattle into the schemes

op

(i) Mre.Nsemani reported that thevlandrovcr is now
repaired and is running, however after running for some
days it had decveloped another problem, so that it is
now not running, one of the outlet valves is brokene

(ii) Generator.

This machine is now working, but it has some difficulty
in starting thercfoure it needs two or more people to
make it starte It is therefore nccessary that the people
living in the camp should work unitedly in order to get
the machine started so that they can have lightss

(iii) Siotwiinda schemge.

Some repairs were done on the water sucklng tube, It
was reported by the AA I/c at the scheme that the same
proulem has alrcady started which is due to one way
valve which is not closing properlye.

1hwi i io
(i) Mr.Sitte. Bleven workers from GSB are put to work on
the schemes The building of the channel with soil is .
expected to be finishedbefore heavy rains come. When
the rains come, the work will be stoped, and thc farmers
will make use of their land as usuale The work will then
start at the end c¢f the roins. A remark was made by one
of the staff members that the should be advised to grow
short growing crops as crops like cotton may delay the
work after the rainse

(1i) On buildine- The twe buildings on progress will

be finished this year thc third one may not fish due
to lack of material,

.

Mr.ﬂushs rcportcd that they are now Lack from lecavce

He rcemarked that in future we should give short reports,
and that there should not be any discussions in betweens

/5e




(1) Reguest for trangports

A letter was read @rom the Dietrict Council recquesting

for transport on water maintance teame Therc after Ba Iva
glabourated more about the necd t+hat these peuple should

he helpede ATfter soime Adiscussion it was concluded that the
transport officer has tc mockec some arrangemcnts with the
council officcle

Item 6 = a) : 7 ReDePa.
Mrse Sitte reportzd that we should not cxpeet to be with
T.ReDoPe in 4983, This is bocausc there is no donor vet,
who is prepared to finance the projecte and the
agrecment bCEwoen the government of Zampia and the Gossner
Mission is not yet madce

b) ﬁ:rn'hwi%nrlp ‘f’.’x'f'l*:(;r'g' ggxgggm&g‘_ﬁ forhe

Mr.iutinta prescnted the form as preparcd by the workers
of the project at the, scheme together with the farmers
and thce S/Chief Mwcmhoe

After some discussicns a conmitteec was clected tO make
sore amendments on the Lorme (pa Gray, PaSamson, Da Hans
and Ba Gva)e

Any Other Busingeg
(1) Iir, Syabualo wantcd to know why there were so many
yodies involved in village water supply in generale After
some consideration it was concluded that he be invited
when the village water supply committece gitse

(2) %%%§n$. A %EeStion arose whether the centres given

ten pocke of ccment were engaged in building houses?
On this point MreNcite said that this gquestion has come

in tou late, he went on to say that the cement was ordered
for house improvement scheme, but now most of it is given
to village water supply scheme programmc. He went on to
say &t the meeting of the comnmunity development staff
where he and lr.Nakasaru attended, it was decided that

the cement be shared according to centrcse And that
reported bn how the cecment is going tou bC used will be
made to the projecte Af'ter some digcuesion it was conclu-
dcd that:- reports should e given from both water and
housing scheiiCse notcdes

(3) Date four village watcr supply cummittee mecting

to take place on the 5/41/82 at which most things should
we explained to ilreMbale as he is taking over the
Progromnce

(4) Scminarse Mrs.Fuchs rcquested to know whether it was
allowed that she runs some seminars here of about 10
pecple at a time. This was accepted, but the accomodation
and place of meeting has to be arranged LYy Mrse Fuchse

There having no more to discuss, the chairman thanked the members
for the time well spenhle
Meeting ended at 1348 hourse
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tMnutes of the teammeeting hold on 4, November 1582

4. Opening by liopika 3itte at 15.35
Attendance: lio. sitte (chair), I.Tuchs (secretary), L. Ingel-
hardt, lia. Sitte, i fuchs
Apologies: Ake ipreng + nenate Iip-ort (on leave),! Fetor
rendt (eick)
2. Confirmation of 108t minutac: the minutes of Tctober were
; stated as correct
‘ 3, Liatters arising from lest ninutes:
54/82: visit to other INDPs: nostponed until ike and Nenate
are back. i :
57/82: km-¢laim from IRDP: 10 “ro*ress; Sietske will be
askad to po to the mlnlstfv for information.
60/82:continous sducation: 10 progress, the dates of ‘.
Chikovne wil! be send ©o the Git by lio. 2itTe.
cl/82outstonding loons from tean account: NO ProrTesS.
65/32:housing in likanaabbwe: mo prosress, L. fuchs will
& urite a letter to the PAO thet the houge of Ir. Nduwi
NS has to be free ot the besinaing of 1583 because nev
., staff is exnacted then.

. 68/82: ecoreement CRZ}/G‘;TI: no nrOfrc ss, it seems as ii‘ the :
basic oroblem is Tto find a donor. Up Lo now there is
none so the CSILY is not on the budget list fron InND

for 1983 vhigh means thz GSDE - 1411 not become an ITOF

in 19C5. Jor finging o donor.if is necegnary to get
the agrecment between GRZ and Gl signed.

B IiVO/BE: counternart nolicw: wya will in uire fron the Gl
\ﬁ@j. ) _ wether there »ill be cn’ chance ©O replace the expe-
‘vJﬁL trictes by Zawmbions emnloved bv tihe Gl uncer the s'ne
Qv . eonditions. . :
71/82: clainming costs from thez tour to Chipata: the cl im is

~ 11ith

_prepsred end will be sond to the Cil toszether
by the

the rzports of the tedip which w7ill beo wac
_teammembtrs who cttented (also for the stafi Ve

W

a
24/32: letter Iron rherd .ische from 10,6.19C2:

to ﬁoint 18.;b, 0 IRDE demanaoﬂ'an auropeen coordinator

: for the GZ.F in orver o zet monev froa then. Lecor-
> _Qf;f' ding to the nev 51uuﬂblon (01;101 ll C3LY not becoming
oo NS i ) ' : R




¥

ROF in 1987, no noney from INDP) there is no nood
a2 new eovriinator, o the team does not involve

=

iitesels dnto this notter. 1t was stated thet ©

b}

hare will
to et the cpre-meni med o8 the re~

£l Acs beon @djustod to the GSLY s an IRTP,
seconmolation Sch fe thore saamns to be no
inagouie Tor ranilscheh 'L " last possi-

imht be to a3t Ghz houss

vithout arre. ment nobod
Sehifcrs and Stroh=Ven Vliets
s thie difficulty.
() neus fren est-ilerlin: lons reported thotv c~mong other
é_ ahcve already srhard llische talked
- g of the projsct to pget noney. He
V5% should ~ive money to the project

in return for the holn VX elvays got from the project.
5. Any other Lusinens:
75/82: house in Kenchindu: it wac agrecd thati project officers
well as rojeet vicitors ore aliowed to live in the
use in Danchindu if ne2d arises.
77/82: P: sinee two or three nonths the Board oetings of
not take place,s  It.seccrig as if the Poerd is
rrring out. its duvies, "he uestion is vhat
noasibilities does the tern have to inten’erg in the
of V3P esneci=ll)” The 3 of usec. .clovhes
an~ respectivel © the usz of the uone  from it.
clear —icture of the situvation of VLI lLoanika
asare & T2 ort on VSE for the next tesan

meetving ras closzsd at 180.35.

® 2000809 USOEEO0EECO0ESCOSNEOE (Chairj&d',)
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Minutes of the team=mecting in OCTOEER 12382

1. Opening by Monika Sitte at 17.00
Apologies: Hans und Ingrid Fuchs on leave

2. Conrifmation of last minutes: were stated as correct
3 matters arising from last minutes:

54/82 visit to other IRDPs: it was decided to comhine both trips
to Mwansa and Kasama., We will wait for Hans and Ingrid be=~
fore we fix a date for beginning of December,

57/82 km c¢laim from IRDP: Ake will visit Mr, Banda in the Ministry
(room 424) on October 6th

60/82 continous education: no progress

64/82 team treasurer's complaints on outstanding loans: no progress

65/82 housing in Nkandabbwe: Samson Mbale the new water engine er,
is living now in Evas o0ld housey The' PAO is informed about
our need of houses when the new staff arrives and promised
to look for a house in Gwambe for Mr, Nduwi.

68/82 agreement GRZ/EM: no progress

4, new agenda

69/82 changing of team-~secretary: Ingrid will be secretary after
her return from Germany. Monika will be the chairlady for
the next three months.

To/82 counterpart policy: Because of her good experiences with
the female extension officer Mrs, Mukonka, Eva brought up
this point., It should be thought about to employ a Zambian
woman as her successor, who should work under the same con=-
ditions as herself (esp. transport). It was agreed that the
question about counterparts had been taken too easy until
now and should become a fundamental discussion ineludin
team, staff, GM, GRZ and the future donor of money, Eac
officer feels the necessity to dray more qualified people
to the valley, which might be more successful if they were
employed by comparable conditions like the Europeans. Con-
cerning transport there should be found a general policy
and the possibility that GM employs qualified Zambians in-
stead of Europeans should be reflected,

5« Any other business

71/82 claiming costs of the trip to Chipata: The costs of food |
and the km—~claim will be send to GM. Berlin !

72/82 Peter brought up the idea to ask for donations for Lake
transport, It was agreed to think about it,

73/82 costs for gas-bottles in single_quarters: the teym feels
unable to controll who is using how much gas, That is why
Mr, Syaballo will be authorized t: look after the gas bottles
and charge other users, He will be approached as the respon=—
sable person to 'pay the team for the gas bottles, if he
does not objeet,

6. Closing at 18.30

E.,E,
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(chairlady) (member)
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Minutes of the Team—meetlng from AUGUST 1982
apologies: none . _ > '

1. Opening 14,30 by ‘Ba Ingrid 11.8,82

Confirmation of minutes: the'minutee from July's team-meeting

were stated to be correct -
the minutes frim the 3rd meeting with ‘Mr,Mische were confirmed

3, matters arising: ’
30/82 Standard Bank, Item cancelled
49/82 import of new cars, Still no answer from Sietzke about
regulations
53/82 Radio call in Kanchindu: Ake was asked %o set up a 19st
" of items which are required. This list will be send to

waBeI‘lil'l b x ¥ hat o P

4, New Agenda

54/82 Manfred's report from'the meeting with Haarthorn, Johnson

Mische Schroder Sietzke and himself, Manfred sald:
T515ts on a white eo-ordinator because they doubt

that a Zambian can handle those high amounts of money whith
will be involved., Irdp is still locking for this money. out-
sidd and it 1looks better to future money donors if yeu pre-
sent them a white boss, There were no nhbjections from IRDP
against a Zambian counterpart, even when they oppased the
id ea to hand him over the reeponsablllty after one year,

,'6 Km claim,82. Irhard aaked IRDP for K 10 ooo to cover the
: km—allowance. Johnson was not sure whether there is still
_meney left, but the team could write an official application,

team~leadery Manfred told Haarthorn abeout cur discuission te
abolish the team-leader., Manfred prepo sed to substitute

the term’ 'team-leader' with the term 'representative of GST/
GM+, which was accepted.

Harthoorn propsed that GSDP should visit other IRDPs thamh-
only Kabompo., There are still IrDP Chipata, Eastern Province
. G (whieh was said to reselmble GSDP most fiDP Kasama, Nor-
thern Province (which has a Zambian Co~ordinator) and }he
IRDP in ILuapula Provinceq
As Mr, Mische agreed to Harthocrns prvpoaal the team assumed
that the GM will cover the travelling costs. A committee was
elected including Renate, Manfred and Peter to write letters
to the IRDPs. and prepare the excursions.

55/82 Co~ordinator. It was said that the PAO seemed not to be en—
ThusTastic about the idea to employ Mr, Homba, because he
has no status in the civil service, Irdp advised us to contact
the PA0, the DES and the PS in Livingstone about the problem
how to sack the +1d co—ordinator. Mr, Nakasamu has t4 be
sacked by the PS and the PS has to be influenced by GM and
by the PAO. So it would be our task to approach the PS
according to Mr, Mische,

It looks kike that the team has now to follow up what Mische
has started on his own, concerning both Mr, Momba and Mr,
Nakasamu,

It was decided that nobody of us was authorized to do those
Jobs which Mische has left, We are not in the prsition to
contact higher departments to sack our own boss, and Gossner
Mission did not give us any ahthority to hold talks of employ-
ment with serious applicants,

It was felt, that Erhard should better come back and sett le

e M 1—‘1,‘,..-\ T L S
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56/32 Plamner: The sewe 1s the case cohcerning housing O:
Who of us is in.t:%?%%%ﬁ%ion to .apply for a Government house

in Sinazongwe? :

Ake and FEva were asked to write a letter to Gossner Mission

to clarify the position and authsrity of the team.

This letter should be coneerned about 3 subjects: co-ordinator,
house for planner and aerial photograhpBies.

57/82 meney from IRDP for this year. Ake was chosen to contact the
IRDP accountant, Mr, Banda, tc ask for more information how

to apply for money frcm their special fund,

58/82 GSB, Manfred shortly informed about a meeting with Erhard,
whete he made clear agaih that GSB wants no further money
from outside in respect of the building business itself. But
Manfred would appreciate very much money for training and will
draw up a budget for his needs. ;

59/82 Scudder report. HKans comflained that the 2nd version did net
contain all the corrections which were agreed upon on . the
gpecial meeting., Altogether the GST was surprised about the
character of the study becausé they had expected a socio-
econsmic study of the influence of G?-s work during the last
{0 years, Still their advices for future work were ‘appreciazed

and will be censidered in planing and discussions, g

60/82 eontinous education; everybedy should give in a p'roposal-for [1l
further training required., Those proposals will be ccmpiled

and send to Gossner Mission.
5. Any other business

61/82 housing of Vixon, the new VSP treasurer., in’ single quarters
VSP will get a set of sheets and blankets for K 1o that they

can house their people properly. :

62/82 money for water and electricity in the camp. The auditors e m-
plained that there was no payment f5om our side on those commo-
dities. So Akepm Mr, Musya and Mr, Nakasamu sat together and
decided that each household should pay each mtnth K 1 for e lec-
¢ricity plus K1 for water, ;

63/82 newspaper, It was agreed that Ake will write tn GM to ask them
to stop the Neue Ziiricher Zeitung and szart again with Die Zei%.

EXX8X announcements: Hans announced a party will be hold in Siatwinda

Irrigation for Ursula,

Hans and Ingrid will be on holiday from 7.9. to 12,10, »
Monika agreed t5 take over the team treasuring as far as giving
6ut money and recéipts, If it comes to any financial state~

ment she rejects, which was agreed to by Hans,

6, Ingrid closed the meeting at 16445

€ £
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Minutes of the extraordinary team meeting on 22-7-82

Attendants: Mr. and Mrs. Schrdder, Mr. Mische, Hans + Ingrid Fuchs,
Manfred + Monika Sitte, Eva Engelhardt, Peter Wendt,
Ake Spreng, Renate Lippert, Wolfgang Lenz,

In the chair: Ingrid Fuchs; secretary: Monika Sitte

Extra points:~The team agreed on Renate to be an ordinary team member.
She will have from now on the rights and duties of a full
member,

- Schrdders expressed their disappointment about their
staying here. They feel like distmmbing people when
they come to ask for detailed informations. From there
it was concluded that for any more Zambia Council members
coming a programme of activities should be prepared by
the team resp. staff,

Mr. Schrdder raised some questions which were not yet
fully answered to him like: -co-operation among team
and future pastor? -GSB and its future? =which are the
possibilities for a training programme for the GSDP
workshop?

These items were touched in the following discussion.

TOP 1: New informations about agreement and IRDP especially about The
meeting Mr, Harthoorn + Mr, Mische (alone).
Mische reported: the ministery accepted ‘our identity’; the main problem
is the leadership of the project. An effective administration is re-
quired. Therefore Klaus Schdfer = seems to be requested as the GSDP
co~ordinator instead of working as a planner. (No answer what will
happen to that job then). Mische proposed zambianisation by calling
Mr.Momba from Mazabuka as the projecéi co-ordinator.(Momba is 48 years
old; he is now earning K 4 ocoo.~ p.a. and his salary should be K 400.-
per month as a co-ordbnator.) But it is not yet clear if he could be
accepted according to GRZ regulations.

Mr. Schéfer will come to Zambia by boat most probably in February 83;
he will then first go to another IRDP project and stay there for one

month, After that he will stay in a village for another month., He thus

will be available for his job in March 83,

Mr. Momba would be available from July 83 on.

During the following discussion the team strictly stated: THE CO=ORDINA-
TOR HAS TO BE A ZAMBIAN, Only if all efforts will not help us to find
a Zambian a european may come in.

The last statement here was given to Mr. Mische as follows:

"the project co-ordinator has to be a Zambian. If no one is found
Gossner Mission will appoint someone."

TOP 2: Handling of EEC money

The total sum for 3 years will be 3x DM 166 000.,- that is DM 540 000,-
THEEXXNEEEXKENE GM applied for 1.8 to 1.9 Mio. DM but only about

DM 840 000,~ were granted, The amount of DM 540 000.~ will be given

to GST on behalf of 6SDP. The remaining sum of DM 300 000.,~ will be
kept by GM Berlin e.g. to pay km claims. If IRDP comes in this

amount will come on tope.

The following programmes within GSDP should get their share:

- Siatwinda + Malima extension; - co-operatives’extension;

- Gwembe South Builders; = GSDP workshop.

The officers i.c. of these projects should sit together with Mr.Mische
to sort out their requests.
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TOP 3: Finances of GST

The GST budget will be as follows:
65 000,- DM p.a. for car loans
12 C00,~ DM p.a. for fixed costs
4 500,- DM p.a. for unexpected expenditures.
The money for magazins (DM 175.-) were refused but later accepted again.

TOP 4: Contract for planner
see TOP 1.

TOP 5: Future of VSP

The question was: does GM intend to employ a white supervisor for
VSP only =like e.g. for GSB«= ? The answer was not fully given,
Additional staff cannot be employed by GM because of lack of funds.
But if DU comes in here there might be somebody employed for VSP,
There is a pastor coming in April 83 together with his wife; she is
also a pastor. They are expected to work close to VSP according to
the job description for a pastor. But if ever somebody should be
permanantly working for VSP only he/she must be officially requested
by the District Couneil.

It will also be the duty of the future pastor to introduce any visi-
tors into the project and to do some kind of "Offentlichkeitsarbeit"™
within the GSDP,

GM sticks to the agreement with VSP concerning the payment for the
VSP manager. GM will pay 100 % of Mr, Syabbalo's salary in the first
year, 80 % in the second year and so on. After 5 years VSP should be
able to pay the full salary.

The sonsorship for Mosias Syakasasa was rejected as there was no proper
= not to say none at all - application made by the VSP committee.

TOP 6: Counterpart fior Ingrid

Ingrid gave the information that CUSA only employs someone for %Qg
credit union only; they refuse to employ a field officer being in
charge for several credit unions. Therefore Vickson Syankondo will
only be responsible for Siatwinda Credit Union, but he should work
together with Ingrid for other CUs just from the beginning.

Vickson will be employed as soon as the procedure is agreed.by CUSA
and GM Berlin., Transport will be supplied by CUSA; allowances should
be limited ~the limit is still to be found-.,

TOP 7: Report of Colson/Scudder

The question here was: can this report be a base for our future work?
It was found that this report is not a socio-economic study like re-
quested by the team. It only gives some practical proposals for the
future work, but the effects of the work of the last 10 years are not
investigated,

The final report is still to be discussed in the next team meeting.

TOP8: Application of 2 students
TOP9: Visit of pastors in 1983 both were already discussed in the
staff meeting.

TOP 10: Sponsoring of continuing education

Mosias Syakasasa was rejected; Andreas Chikopa was accepted,
His course including his salary for 2 years will cost about
DM 16 500.,- as it was estimated,

TOP 11 Agricultural show
TOP 12 Water supply in the camp

Mr. Misch agreed that the sum of ®M K 500,~ which were given to the
team for the agricultural show could remain here and be used for the
gggpr supply system or any other purpose according to the wishes of

e




Any Other Business:
- GSB: After Manfred stated briefly "no future" the matter was referred

- the next meeting on 26/7/82,

- Monikas future work: Mr, Mische expressed his disappointment on "how

this matter was pushed through by the team". But nevertheless he accep=-
ted the staff decision as it was taken by the staff meeting on 22/§/82.

- Work of the pastor : see TOP 5

- Transport r ts : Mr. Mische asked the team for transport on 26/7/
to the Dﬁi’eggico at Sinazongwe; on 27/7/ to take Mr.and Mrs, Schrdder

to Batoka; on 30£7/ to the PAO's office at Choma.

Mr. Mische also asked if a trip by boat on lake Kariba could still be
arranged for the weekend.

- Liaison office §i£z Mr. Mische brought up his idea to buy a special
car for the aison office in Lusaka. He mentioned a TOYOTA bus/Kombi

As money seems no longer to a problem the onl question was if the
import of another vehicle on behalf of GST is still pessible. The answer
should come from Sietzke who was asked to give the regulations on this
to the team in written.

General mood in team and staff: Mr. Mische made some private statements
on that; e.d. when he was here in January 82 he felt a lot of strained
relations between the team members and the Zambian staff. He himself
looked upon Ba @Gray as a"good father and wise adviser for the team".
But when Ba Gray was in Germany he must recognize that he played off
the team against Gossner Mission in Berlin. This Wwas "f tal".

In January Mr, Mische also for the first time went to the DES alone.
Talking about co-operation the DES then stated "not with this team";
but he agreed on co-operation with a planner or co-ordinator sent by
Gossner Mission. Mr. Mische then tried to overlap this gap by the
assistance of BA Gray but he failed as he said today. It was now follow-
ing a discussion about how to handle confidential talks with anybody.
No real conclusion could be made but everybody agreed to be much more
careful in future.

The meeting was closed at 20,05 hours.
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Gossner service Tean
0B 3 Sinazeze

Agenda for the Jrd meeting with the special guests, Yr, Nische,
r, and lre, Sehrbier

Thursday, July 22ad 1982

1, Cpening by Ingrid gnd4 discussion about '1:'““ par:inlpation
2, Confirmation of misutes from July 9th = —oon.meetings

J¢ Tew igonda Tor the speecial meeting:
TOF 1: New informations about agreement and IRDP
TOP 2: THandliéng of EEC momey
TOP 3: Finances of the teanm
TOP 4: contraet for planner
@  TOF 5: futwre of VSP Gyt /
T0P 6: counterpart for Ingrid
Top7 : Report of Colson/Seudder

TOP 8: Applicagion of 2 students of agriculture
TOP 9: visit of pastors in 1983

TOP fo:Sponsoring of continuing education
TOP 11:agrieultural chows
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Gossner Service Team,
P.0O., Box L, Sinazeze

Mlnutes of’ the er meetlng with He. J%sche
W

special guests ¢ Annette Droge, Wollrzang Lenze

1+ Opening by the chair, Ingrid

2« Conf'irmation: the minutes were confirmed as correct

3. New Agenda. " '
Gwembe South Builders

llanfred explained his Annual Report and add some information
on the policy of the GSB. ;

- no new credite from outside

= only the manﬁower input from Mpr, Ncite and himself

.= there is no hope for a profitable running of the Co-operative
in the near future.

- the building capacity in the valley is to low so the
plateau is the possibility.

- the Co-operative is to many institution responsible to}
the members, the co-op department, tax-department.

After that lanfred reported to the meetln& that in the last
yYear the responisibility for him incressed more than expected,

so that he is doing nearly every necessary job in the co=-op.
It started a long discussion on this subject in which the
members of the meeting turned in. a circle. The meeting said that
sthe. GSB.can't survive without help from outside. Therefore MNr.
Mische explained the willingness of the Mission to send another
building expert to continue with the learning progzess with took
place in the co-operative. lManfred expressed in addition, that
theére is realy a learning process under the co-operative memberse.
After this explanation the problem of GSB became clear.; that
on oneé side GSB should be a profitable organisation, and on the
ather side it should have an development character of training
and. learning. But whenever a meeting like this today is called
we are talking about money, specially if lr.liische is there.
Therefore the meeting came to the point that ilanfred is in a
verw‘difficult situation to deal with the efficienty of the
"company" towards the GhI and with the educational approach

to the Co-operative memberss It came also up that GSB were not
crdﬁted because of interest in co-operative rather to keep the
money in the valley. MreMische made clear that the GSB co-opera-
tive was the best solution the ensure that the money do not go
out of the valley. One proposal was tiade; that the GM looks for
capltal inputs from germany (bread for the world) and for money
to held the meetings every month and the GSB can work a bit
freely 'and with a bit more time for education. Mr.Mische said,
that he is not willing to ask the GM board for additional funds
1n connection with the GSB. Another broposaly  was made, ‘that,
the task to look a bit more in educatlon and en the other side
the GM don't lock always into the figures. Mr.ilische re¢fettdd
the proposal, but proposed a upstocking of the capltal reserve.

1t seems to the meeting that this is not the right solution.
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The last >roposal wee to make & budgct for every year, so that

the G8B i: haendled like a developrent project and will be able
to deal and calculate with thot moneys lire. ilische agreed t0
thet if IRDP can taie over this budget.

It was concluded that jlapivred should write a bduget proposal
and give it to ifische that he can try to get funds from IKDP
when he will be in Lusakas In general the westing was not very
satisfaoctory to some of the uelbers bhecause we félt that we

had the discugsion alrcady cuce or tulces

Another Joint was brought Jor.ard from Mrsliische in connection
with Mre.sicya. ¢ ask the team about thier fceling that the
Misgion will he peyin: Sisera a salary to keep the chuprch and
the choir alifee The te2a. connectcd on it but reftised o
decidee

The meeting was closed afier dawhe

l.l.l.il!ﬂ.....tl..nll.l.l‘ .0"0.0.000&.0000!...0

Chairlady Menbe

Seeretary - A.Spreng




' : Gossner Service Team, POB3
Minutes of the 2nd meeting with E, Mische
and Mr.and Mrs, Schrdder at Kanohirndu on July 1oth 1982

1¢ Opening by Ba Ingrid at 15.00
No apologies

2, TOP 1: agreement with GRZ o
- Erhard read the yersion which he wrote after our first dis-
cussion on the day before. His proposal was as follows: a

Agreement between the Government of the Republic of Zambia and ey
_the Gossner Mission in West-Berlin =2

—— - T e ey = 2 A e S s

In continuation of the "Agreement for Teeznical Co-Operation between
the GRZ and the GM" —~ signed on the 5th of May 1970 - and of its , .
first amendment ~ signed on the 31st of January 1972 - both parties
have agreed upon further co~operation as follows: :
Article 1

e GM will provide experts in various fields to meet the request
personnel by the GRY in order to assist the Zambian government .

d agencies engaged in the development of the Gwembe Valley, parti-f~ﬂ--

cularly the Gwembe South District,

The Gossner Mission considers its services as part of its Christian
witness which persues a comprehensive appraach towards God's people
including the spiritual and material well-being as well as the social
and cul%ural side of“ﬁhe life of the 'people, . - _

The GM considers the'grass—qQot work as-being perforﬁed since 1970

in the GSDP essential to its self-understanding sewving its purpose
te meet the needs of the people, - - =S

The Gm feels obliged to assist the activities .of the GSDP in the line

of its plaﬁning%pver_the next 5 years,

Article 2°° S P
The experts assigned by the GM-shall work under the direction of the
IRDP -~ Gwembé“Distriet Steering Committee. ' :

The GRZ will appoint such executive officers as shall be required
f!.Leffective utilization of the material and expert personnel pro- _
ved by the GM. _ o

Article 3 : ' 2 V3
The two parties shall be represented respectively by seeesey and the

leader of the GSP, who shall be recident in Zambia,
Article.4

1. (a) Expert personnel to be provided by GM under this agreement .
shall be recruited under contract by the GM which pays the salaries

of its officers in full, "

(b) Proir to the recruitment of any expert the Development Divi- -
sion sha,., »1 the recommondation of the Ministry of Rural Develop- -
ment provide the GM with a complete job-~deseription defining abd. out-
lining basic qualifications and experiends of and duties to be per-
fromed by the experts, : K ' .

(¢) The leader of the GST shall, in consultation with the TRDP s
Gwembe District Steering Committee be responsable for the allocation
of each team-member to the respevtive programme of work, subdect to
provision of section (2) below, ‘ SRR

2, The expertsshall, /in perfofmgﬁéé_zflﬁheir dutiéé; be undéf:tﬁé

exclusive directiom of. the* 6RZ" or tie agency wo which they are asgigned
They shall be sibject to all such laws, regulations..and- orders in aces

force im Zambia exept where exempted by this, |
The’ GM dn consultation with IRDP wéll endemver to prepare it

“““““
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2/ 4
. for thelr: task in- Zambia, During this period the officers shall re-
~main under the supervision of the GM.’ bepbe” e : bt
Article 5 SR - .
reads as article 6 K i 1 :
Article 6
This agreement shalo enter into effect on the date of signature
and shall remain in force until ....? or unless terminated by either
party after expir.tion of siy months written notice..
Annex I &
1. remains R : # At X
2+ is paragraph 2a ' v ‘ s
3. remains
4, remains
5. The GRZ will make sufficient funds available through IRDP for
covering the km~allowances of the team-members for the execution of

their duties,

.

6., remgins s : =
7. threugh 9 remeisns : % ik b-irh n

Annex 2 remains
Annex 3

(a) The IRDP Gwembe Distrcit Steering Committee is ‘respnsable to plan

co-ordinate and implement the development work., It is resposable far

the budgeting and financial transactions related'to'the-varibuslp:i- ;

%ramms and: activities,

b) The leader of the GST will be ex- officio member of the Steering .
Committee and will work under the Chairman of the committee fn all

matters relating to the programme  of work devised by the committee.
(c) The members of the GST are obliged to prepare annual reports and
to assist the administration in the submission of the Capital and,
Recurrent Estimates of the GSDP, SN

(d) The GM has the right to assign a minister to the team. .

From this version Erhard only read some parts, leaving out the
sentences about the function of the team=leader, So nobody objected
and it was decided that besides Erhard Ingrid Fuchs should go to
the next meeting with IRDP on Tuesday 13th and Thugsday 15th.

TOP 2: Jobdescription of liaison-office

The Job-description of the liaison office was not in written with
us, 8o a final decision could not be made, It was discussed. that
Sietzkes participation at.meetings was seen as necessaty-( at leasst
every second month) and Erhard agreed that she could extra killo- .
meters for those trips into the Valley., - 5

Even when the team fould it strange that the one and a half con-
tract of Hans-Martin and Teddy should now be reduced.to one half
contract, Sietzke agrred to do the work en a half-contract for one
year to get a realisxtiw picture abput the amount nf work and time
involved, After this period she will decide again whether this

work is fairly paid by a half-contract. -

In this context Erhard brought uphthe idea to ﬁy a special car for
visitors or trips 1nside_Lusaka& There was no g£inal decision about
this subject, . 5, s

Ingrid clesed the méeting at about 17,30
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Pirst meeting with Erhard Mischc on FPriday Yth ouly tvea

Gossner Service Team P23 3 Sinazesze

special guests: ir, and Mrs, Schrfder and Mr, Mische, Mrs, Krisifos
apologies: none : '

1. Ppening by Ingrid at 1620 and introduction of the team to Mrs.
- and Mr, Schroeder .

2. Mr, Mische brouvght up the pointe which he wants to be discussed
anq which werenot yet covered by the team's agenda :
- % agriculturalists from {0ttingen want t0 write their thesis
ere

= a group of 7 pastors (+ 2 female non-pasters and Mr. Misohe)
will visit us in the beginning of 1985 i 5s

sponsoring of continuing education: (f.e.Mosias)

- agricultural shows -

-~ water-supply in the camp

3¢ TOP 1: agrvement GRZ~GM

Erhard reported about the visit in the Ministry of Agriculture and

Landuse on Thursday 8th., Participants were: Haarthern, Bergh, Chi-
? vwema, Sietzke, Mische and Schrider, The minutes.were taken by the
® »femaloc extension officer of IRDP, - .

. - Harthearn rose the guestion about the special character of the GST,
which he ‘damands to get in written. If there was nothing particular
about the GST/GSDP there was no reason tc formulate a special agree-—
ment but one could just follow the ome which was formulated for all
volunteer organizations, Erhard tried a first answer on this meeting,
important aims for the GST/GSDP are: “ :

1. a cumprehensive appraoch to development, including the spiritual,
Jmaterial and cultural aspects £ .

€. grassroot werk with an integrated approach

3. not big projects with a high imput of capital but small prejects
with relatively low ¢osts are aimed at, . '

The follawing discussien from the teammémbgrs. and their guests was
not very stringend but a bit unconcentrateg and mixed up, Anyway,
all felt the need ta define the projact’'s main obhjectives to make
sure that its identity will vo maju*taided after an integration into
IRDP! It is still not clear whether the Prejoct fe nmdcs TRDP already
the Ministry in Lusaka says yes, the PAO in Choma says no, He anyway
would prefer to have the IRDP extra in Gwembe Central to receive
. funds for 2 projects. - | et
It is sure that in fubture the Gwembe District Steering Committee:
will plan fer us, controll us and channel our funds, whether they
cemfe *from the GRZ or from outside, That is part of the national struc-
ture er TIRDP and is basic for the project after decentralization,
But it still has to be discussed: A
al which seocial censequences the integration into IRDP will have for
the people who are reached by the project L
b) hew the financial basiswill look like, The: EEC stated that ‘they
are not prepared to give any money if’ the GRZ is net paying the same
&MJEEE' Sp the participation was decided to be 5% of the money from

BNT &l Prom OM ~ud (GRZ, It is also not clear what the EEC
will say if they loarn aboUt Tue tusulvemewt Ue tne THUS.

Again the team urged that the frllewing demands should be maintained
in case of a fusion with IRDE:

1. comprehensive approach

2, work en grass-rnot level

3+ low=~cost approach

4. democratic structure of staff as main decision=making body

5. plans for the next 5 years which have been accepted ba the staff
6. clase ee~operation with allied projects like VSP and GSB.

2/ i
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But still Erhard refused those detailed demands to be necessary .for
the agreement, It would be sufficient to set up a general framewerk
or tendency. On the other simde the agreement should he open for
extension of GM to the North of the Southetrn Province, '

In short the following changes of the o0ld agreement weretackled

Annex 1b will be caneelled,
As it might be ghe case that SIDA pays the km~claim this should
be fixed on paper to keep the GM out og those high costs.

Annex3b will be cacelled,
GSDP will be in any case fnder the directing of the Gwembe Disirict

Steering Committee
3f the term 'pilot irrigation scheme' will be cancelled.

Capital and fecurrent vetes will have to be given in in detail
and clear distinction,

under Trdp semi-annual-repert have to we written,
A team-leader is again requested in futube.

-

As everybody was tired and worn out the last point was not discusse
any more, but will for sure come up again in a later meeting. _

5% Ingrid closed the meeting at 19.00.
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Gossner Service Team POB 3 Sinazeze

Minutes of the team-meeting, held on July 7th 1982

1. Opening by the chairlady Ba Ingrid Fuchs at 15,10
24 The last minutes were confirmed to be correct
3¢ Matters arising from the last minutes: ”

38/82: Standard bank: na progress

38/82: Teamsectetary, dating of teammeetings postponed to
Mr, Misches arrival

39/82: Teammembershipcards were only needed during the wartime,
newadays they are not necessary

4, New Agenda

47/82: Tonga posters. No objections from the side of the team
against bigger printings of the cards which were painted
by Mrs, Brtthns as long as she agrees, It was still felt

. that this decision was the matter of VSP,

48/82 TFeeding of Mr, Mische, Mr, and Mrs, Schréder., It was
agreed that the visitors ceuld look after themselves,
They will live in a furnished houde and can use the kit-
chen facilities after their own needs.
Topics for meetings: .
1. agreement Gm~GRZ (meney from EEC ‘r‘IRDP)
2. finances of the team (km claim f,e,)

3. contract for planner : ' '

4. future of VSP, esp. activities of the pastor and spon-~

soring of an accountant
5. counterpart for Ingrid
6. Report from Scudder and Colson

Two meetings should be enough to comer those points plus
those which Erhard might bring up, The first meeting was
dated for Priday 1oth at 15h, because Sietzke is in and
can participate in the discussion about IRDP resp, EEC
money and about her liaison office,

(] 49/82 car for liaison officer, Sietzke should find out the re -
gulation about importing of cars on behalf of the team. The
team wants to keep one car in spare in case of an accident
or other losses, But if there is still another car free
this year, the team has no objections that Sietzke can im-
port ene, But she will be asked t0 bring us a document
which states the regulations in written,

5e/82 Treasurers report, The auditoring for 1981 was done by peter
and Eva on April 19th and 2oth. They looked thromgh the

£ books as far as their competence nf boerk-keeping reached
and considered the treasurers work was alright.
Hans was reelected as team~treasurer for 1982,

51/82 Hans prmpOsal to take the loan for Ba Marcs car frem the
credit union tn enable them to earn the 8% interest was
rejected,

53/82 radio-call in Kanchindu, It was in general agreed to install
: a radio call at Xanchindu but the Gm has to be asked for
funds tn buy the following items which cannet be obtained
in Zambia: a battery, a battery charger and a new aerial.

S5¢ The meeting was closed by Ba Ingrid at 17 hoursé f;;f;.
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oL 3% SOJTH DINILOPLENT PROJECT,
P.0s 80K 3,
SINAZEZE

o6th July, 1982

STAFF JLiTING HELD ON THA 20/1/82

Presenttiirs, Gitte =-chairlady :
lipre (e Ksilsdyenkuku - secretar,
lire AeSpreng
lire Welicite
Ire P.Wendt
Reve.ialyenkuku
MreGe Se Nakasamu
Mre Ko Nduyi
MresAsCe Nsemani
kirs. Be Engelhardt
In attendances Reve Schroeder Board member of the Mission quori-
Torium( WeGe )
Rev. B.Mische Mission Inspector (GeMo) Berlin Weste
lir. Be Syabl:alo VSP society Co-ordinator.

Apologiesge Mr.Sitte gone to lalima
lir, Phiri preparing for lionze

Item 1 -~ The chairlady welcomed the visitors Revellische and
Rev. Schroeder, the later being his first visit to
Zambia and introduced him as a member of the Board
of directors of the Gossencr liission in Wlest Germanye

Item 2 - Confirmation of last winutcse

Confirmed and signed as a correct recordes

Item 5 - Matters arisine frog the lsst peeting
Page 1, Item 1 Sud head III gucstion arose whether
there was any progress in the process of getting Mre
Mus iya into the appointment to Civil Servicee iire
Spreng reported that the matter was now in Choia.

Page 2, Item 1 heading VI Re; female extension officers
question arose whcther a letter was now written to the
P.A.0O. requesting for this ladye. In reply the project
co-ordinator said that he had no papers 10 do SOe
There after lrse Engelhardt prounised to give the
co-oprdinator 6 papers for this letters

Pace 2, Item 4 Subhead VII - The project co-ordinator
revorted that the collection of water fees 1s going
Olle

Page 2, Item 2 Subhead III guestion arose whether
the point of the purchasing of the Syabaswi harmer
mill was paid to the project. The reply was not yet
hecause Mrs. Fuchs is still on leaves

S 2es
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Page 3, Itcm 2 subhead VI gquestion arose whether the
payment for the genenators or Jfilalima irrigation are
noy readye Lirewcndt repcricd that the preparations are
going ahead scon the moncy will e made availablcCe

Repgirs of the liouss of the AsA. at Mkanda.owe ucstion
arcsc whether the hougt 1s noOW rcpalrcds In reply Ekire
Spreng reportced that nothing was donc yctle

i = Ecpoet by Rove: 3SCILC

Revel.icche reported of tlhe moeting heid with the ministry
official ond I.RiDefe officlal which he attended in the
company oL iirSe Lrisifoc.ani RoveSchrooder. At this
mecting the Gelle was asited for the (1) obLjectives of

the projeet (2) the eaztension of the aureemont not signed
yet, of which Reveliische hope to get 1t signed before he
goes cack to Gerumanye (3) The point of a Zambian Leader
in the project was not golved ycte

On the point of IeReDefs coming into the Guembe South,

it-wes Ffound neccessary that the projecct should work :
together with them because they have the money which could .
he used on bigrer programses which the project has no

money like ipprovement of roads and electrification of

the valleye

: $ On this point it was made clear that the
ministry wont have some one 45 head the project as they
do not have anyrody in mind at presents Thercfore they
expect us to find somec.odye If we can not find one, then
the governnent will ask the T.B.DePe to find somecone, who
will most likely be a Zuropeans lil'e Mische went on to say
that he wes going to sec the P.A.O. Choma next week on
the same question. 9

When the present Co-ordinator wes asked when he wasg retiring,
nhe said that hc was not goind to retire, he had written a
letter to the ministry that the continues for another three
(3) years -ccausc the minictry has not given a replacement

£0" the G.SeDePs W

Item 5 - DB/ialima 1983 Budocie :
Mr.Viendt presented the buiget proposal he had pirepredes
This was accepteds llr, Spreng drew the attenstion of the
stalff that the 3/lialima budeet has to oe. gont to_the P.A,.O.
hould

for on ward delivery to the Provincial Councile It s
not —c-sent to-—the ministrys This advice was oiven Ly iire
Harton of the lMinistrye

The sccretary of the project vias asked to report to the
stalf mceting cf the meeting which took place at B/lialima
vetween the farmers, the extension staff, project staff
and the staff from the office of the PesA.0e at which
Chier ainagongwe and Councillor Muntanga and farmers
expressed dissatisfaction of the way the scheme was
hendled hy the workers Irom both sides (thet is PeAeOu's
ofi'ice and the project (GSDE).




e
fhe projecet adminigtrator expresscd dissatisfaction in
- that this neeting had to ¢ called vy the Lard Councillor

and the DeAsQs without first of all contacting his
0

- ffice since the scheme ig under his management,

g sa 4dva remarked that it wag zood at this meeting of
B/llalima because all the sides concerncd werc present,
£0 that each side could deferd itselfe

owever after some considergtions, it was concluded
hat the projecct co-ordinator should write a letter to
he PeheQe letting hin know that the .copy of ¥/malima

budret he gent to Lusakae.

Item 6 - Drvilend farpine : | :
(a) lreiuchs presented and explaincd his paper on how

he wants to contact the fermers in preparation Tor
the coming farming season. This was accaptede.

- He went on th request the staff to
some parts of the Laglish version which

coaccrns the Tonga veoplc se translated into Chitongas.

: The project secretary replied that there were crop

. newo in the Tonga language. Thereafter it was concluded
that the projeet co=-ordinaitor should t»y to get these
booklets for the projccte

(e¢) Drylang farwning sccount which is closed at the sank.
. It was reported that lir.liusiya has srought this to the
not ice ol Mpe danda the Accountante It is therefore
recomncnded that iirelanda, lir.Husiya and onc of these
who werc signitories to this aceount should approach
the »ank to find out where the muney on the account

hag ponce

Item 7 - Siatwiinda Dicgel

iire®uchs reported that since we do aot have moncy for
Siatwiinda with which we can buy diesel and that the
fairmers do not have the money to do so, there is grecat
necd that the stall He asked to consider getiing money
from other programmes in order to save the situation.

. The woney required is K4y,000,-- lly idea would be, he
said to get K2,000.00 from Dryland farming and K2,000,-
from Nkandabbwee

After some congiderations it was.concluded that the
project co-ordinator together with the two Agriculturists
writes a letter changing the money allocations from

. the avove programwes to Syatwiinds diesel.

Item 8 - U 3 io
I'rse Sitte moved the sulject by presenting her proposals
to the mecting(paper attached) question arose how she
was going to manaze teach pecple who have no basie
educations In renly she said tlat she had already done
it privately on wvarious grouns., The question an
interpretor arosc, to this shc @aid yes was necessary
in sose grouvs.
Aftcr some discussions, the ideas was acceptcd provided
that, the lady works with those groups which are alrcady
mnder the project carce
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Item 9 - Inteoiins Visitor from Gorumany

Ja Sva peady out a lettor which was sent to her by
a2 lady [ron Gorwany, this lady ‘is trsined in Food and

.

Nuteltone Bhe wants Lo wisit the project as & private
vielt, she wanta to do sumne research on the subject
cf bhsr study, she did thils vork in Cormeny. Alter
gome ‘diseuzcions it voe concluded thati=

(1) for future apslicants we should ask lireiiische

¢ "Pfind ot ipomighe

pyG gecepianle

Por tais pPraRe applicant we accobpd that she

¥ A

IS ek
1T

(3)

Item 10=- Tpaining of manboweIs
The proiset secrctery requested the meeting whether
there was any possibility of sending ir.lNsemani or
anyother person for training with project funds or
mission fundse In recply ilre ilische said that on the
side of the mission, this may ve possible depending
on the request but this does not mean that any rcguest
will be granted hclpes However the appliesntion should
¢ made by the project on Lehave of the applicant,
this epplicant skould »¢ a person who is ready and
prepared to work in the project (Gwemoc South arca
in short)

[-]
gtie sananite her reecarch worlk o tht projccts

)

a

Item 11~ Congideration of romainine Progrege

"he chairlady rcquested the memvers to raise any

guestions from thosec Progress reports which were with
thom for guitec somctime nowy if therc are no guestion
then we ececpt the reports as they ares
Heving no gueéstions rpigen the reports were accepted
as reportcds (this were aunusl reporis

Vigit of the De.leSe 10 Syelwiinda Ippigation Schemee
lireduchs reportcd thet the DelieSe had come to the
geheme with sore visitors from Lusalka or Livingstone
without the knowledge of the management, at this visit
he told the few farmers he met that there was money at .
Nkenda »owe to by diesecl for the schemes The question
now ig does the Co-ordinator agrec that therc is the
monev? In rcply the Co-ordinator said that there was
nonce Aftcr some discussicns it was concluded that:=
(4) Lesders shonld not visit places of work without .
involving the wanagement, as they are Lound to
miss lecad the faricrs, in this respect e meeting
of the farmers should be called at which the
De.te5e should se invited in order that he can
make it eclear to the farmers that the project
docs not have that monecy at prescnte

Item 13 - ﬁggjniindg Jxtension
! lirefuchs reqguested the staff that when we get the
funds, wc should invite the Gucmoc South Builders
to bu1ld ehannels and ete in the cxtensions The idea
wags acccpieds

/5a0
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e on the 12th of August,

c-
(8]

staif mecting

sogitens (iavitine them to scrve the arca) Mrs.
Tuchs reported that she hod seen the D&S who said
trat he would les us know when ke Fad contacted
rankers.

;;gg;ﬁ;;;;L£L£1g1h31“m$ggxgﬁl Mre. fuclhis rogucsted
to know‘whetber her report was acccpleds i the
spneuer vas vese 1t was also gaid that officers
ghould Je giving verbal Progross reporte every
guartcr, acceptede.

ca
L5

Bore holces or Wwellge !rse . Zngelhardt wanted

to =nenw hovt tuuch moncy the project had which
could he spent on cement in regpect of village
watcr supplye. In reply lir.Spreng said thet there
yas no money, out 101 pockets of coment were
available. But thcee woerc not for watcr supply
alonce. They include village housing schene as
welle. After some congcideration it was concluded
that (1) the watcr committee should sit together
with those intcrested with village housing to
declde on the sharing of the availaosle cements

Two_students Lrom Goruany Lo vigit the projecte
e liische informed the stoff that there were two
gtudents who intcnd to visit the projcet, the
purposc of these is to coul and write their
final testge Altcr sonc cons ideration it was
concluded that Mpe :ische should aring this
point to the noticc of the Ministry for there
periaigsion. Then Mr.iische went on to rcport
that next year 1983 & group ol pastors will
visit thc project at the invitaetion of the mini-
strye. The stall aceccptede

e 8 Ce Fundsge Then ho went on to report that
the @pplication made last ycar is now outs The
A4C have agreed to glve us soac money for the
axtension of siotwinds and 3/telima irrigationse
After somec cdonsidcrations, it wase agrced thet
thig moncy shall be oanked in the name of the
Gosancr Team Service accounts

Having no wore to discuss the cheirlady thanked thc memoers for
the time wothwhile spente llecting cnded at 1521 hourse

SECROTARY




Gwembe South Development Project,

Pc O, Box 3,
Sinazeze.

19/7/82
The staff of G.S.D.P.

Dear Brethren,
This is to inform you that the staff meeting of our project
will sit on the 22/7/82. Time 09,00hrs in the project meeting

room under the chairmanship of Mrs. Sitte.

I hope everybdoy will make up his or her mind to come in

See you there and then, %
G.EK. Madyé&nkuku/secretary

Ihe Agenda.

Item 1 - ,Chairlady's opening remarks and apologies plus
ﬁin;mduitio ir any.WJ\_
Item 2 -="Co mation éf last minutes of the 3rd June, 1982,

Item 3 - Matters arising from last minutes.
Item 4 - Budgets for Project and B/Malima.

Item 5 - (a) Dryland farming progremme (Mr.H.Fuchs)
bg Lima Crop memp "
Dryland farmming account "

time.

c

Item 6 Siatwiinda deisel

Item 7 - Adult Education (mrs.Sitte)
@ Item 8 - Intending visitor from Germany (Ba Eva)

Item 9 - Education to workers in the Project (Gray)
Item 10- Progress reports for 1981.
Item 11- Visit of the DES at Sistwiinda irrigation.
Item 12~ Siatwiinda extension.
Item 13- Any other business.

Exc |

e |
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MINUTSS OF MowlING ON“GuuliBE VALLEY DEVELOPMENT PROJLCT. -+

DATw: 8th July, 1982

TIME: 09.00 hours - 11.74% hours

VENUL : Plannin: Division MAWD

PRESENT:

T H. Berch senior uconomist (Chairman) Box 50197, Lusaka
MawD

&s Mische srhurd Lev. Fester Gossner Mission Berlin

S Joel Chivwema = R i southern Province
Box 42, Choma.

L, Sietske Kriscioe Licivon Crficer Gossner Mission
Lusaka.

L Schvoder Chriflicn (ev. Pustor Gossner Mission

6. We Harthoorn C.ief Leng Use Ilannin, Ufficer Lepartment of
Agriculture.

e D.N. Musongole sconouist (secretary) MawDd Box 50197,
Lusaka.

ABSENT wITH PERMIoSION:

L. Jonsson acting .enior wconomist MAWD Box 50197,

Lusaka.

The Chairman opened the talks by welcoming the Gossner Team.

oUMMARY OF TALKS

The meeting was convened to look into the measures to extenu and review
the agreement between tlie Government Republic of Z.mbia and Gossner
Mission and also to bring to light the would be financers of the project.

During the course ot discussion, a number of issues contained in the
Agreement for [echnical Co-operation between the Government of the
Republic of sambia and the Gossner Mission which were subject to
alteration and review were pointea out,

It was also noted taat t.ere was need for the Gossner Mission to Clarify
it's strategic points conteimed in tlhe article of GRZ/Gossner Mission
Agreement,

e SIDA, KF« and Nulil have been showing interest in the project
provided a realistic budget for 1983 was presented to them. In
the longer term, a feasibility study woulu be necessary to map
out the development a«t Gwembe Uistrict as a whole.

2. There was need to strengthen and streamline the present Gossner
Mission team leadership and draw up terms of references for each
one of them, tiee then can they know what kind of projects to
favour in future.

2/'.'.
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Though there were some weaknesses in the present team leadership,
the team is well acquinted with local people's problems therefore
all what is needed is finance ana good guideline for work programme
for individual members.

The membership of the team would remain opeu and the Mission hopes
to stay here for 5 years so long the GRZ allowed them to do so.

The team had long term ideas like setting up small scale industries
for Vegetable processin. , uwike improvements on infrastructure as
well as electrify the area for agricultural purposes.

There was need to encours e Le on the dry land by improving the
locally brec wseed, irrigation Juc.lizies wnd as well as to review
pricec for U ops cuch s woschum, willet, ete, of which Mr. Berch said
that the harkelbin Irgan L Le? re loowking in.o it.

There is need for pla:zer to core xad uct a8 a represencative of the
Gossner Hission Zz . »li. [he Plurper saould come in through the
Ministry and the Lational Comzicsiorn for Development Planning,
should be someboiy who cen it in tie whole strategy. Should be
stationed at Sinuzoungwe preferably witn . sambian administrator
(Counterpart) who is prepereu to stay in the rural areas,

The guestion, if the Gousner Mission woulu accept the idea that the

GVDP should be part of Iaulk was left to xev. Pastor urhard to make final
decision after consulting team members when he had come back f.om the
Gwembe Valley the following week.

The next meeting will be held on 15th July, Thursday 1982 at 09.00 hours,
Same venue,




Nkandabbwe Camp,
P:s0, Bex 3,
Sinazeze,

11 th June, 4982

The minutes cof the staff wmeefing held on the 3rd June, 1982

at Nkandabbwe,

Present: Mrs.S5itte-chairlady
Nr.%.K.Madyenkuku -secretary
nr,W,Ncite
Mr, A,Nsemani
Mr.Nduyi :

Mr.G,. S, Nakasamu
Rev .M.l halgenkuku
. kr, A.Spreng '

Late cemers~ Kr.D,Nutinta, Mr,F.Phiri and Mr.M.Sitte

Absent w1th apolc;y' Mr. & Mrs, Fuchs in Lu93ka wife on
! maternlty attentlon. o

o i—

“Ttem 1 (a) Ccnflrmatlcn cf the staff meeting held on the L/3/82.
The minutcs were gone through and were: accepted as
a correct reccrd, "signed."

ﬂcn ‘the abcveﬂmlnute.

) .=~-Rental payment ircm the turbine,
Since there is nec watéer at the d am tec run the

% ”"harmer mitl, the machine is removed but will be

S b R el - ‘Téturned when the water is available (by the Tenant

. e kr,Dixcn Sikalabula)

(b) natters ari

(ii)_Same psge 1 Siatwiinda farme rs request for
mwmmmm_mﬂm

It was -reperted that the D.=.S, has met the farmers
but we hth ne report cf that meeting since there
is nc cfficer frem Siatwiinda this heur,

(iii) YroMusiya's guestion cf-appcintment tc the
Civil service: It was reported that there is s till
ne preZress en the matter, There after it was
cencluded that the prcject Co—nrdlnatcr tc ccntinue
te fellow up the matttr.' 1B paoide

(12) Qatxle Develcpment— There is ne Drogress yet,
o the Honda 1is yet te be completed,

Ay Sewigg hachinese~ It was repcrted that they
were handed cver to ) VeSe P, treasurer,
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(vi) Female extensicn-Questicn arcse whether a letter
was sent tc the P,A,0, requesting for the cfficer
abeve? The reply by the Co-ordinater was that
there arc nc papers therefeore the letter was nct x
written, !

Guesticn cf papers arcse as to when shall they be

made available,

This. rcse scme d iscussions, after scre consideraticn,

it was ccnecluded that ! r.Musiya should take up the

M'mattcr with Mr. Banda the Acccurt ant fcir his authcerity
to allew us tc crder staticnary with the available
funds, cn cther items cn t he warrant stressing hard
that. we have nc stati cnary at all at nresent,

(vii) Water fees feor 1981 - Ruesticn arcse whether
there was .any nrogress cn this matter, The reply
‘from the Co-ordinatecr was that there was ne fcllow
up. ¥r, Mutinta repcricd.that the.farmers were met .
©==-mEnd “that theére are now few ccllections being made,
After scme ccnsideraticn it was ccncluded that the
of fice cf the Cec-crdinator.d cublés up its efferts
tc see that mcre mene y is cﬂllected

Item 2 - Cenfirmaticn cf t he minutes cf the meeting he 1d on_

the 8/L/82,

(a) The minutes We re gcne the qugh after a few spelling

mistakes they were nassed as a correct record and
~were signed,

(b) Matters arlslngf rem the, minutes abeve,

(1) Claiming. of the meney given “£5 the Land Develcpment
Services for making a dike at Syatwiinﬂa Extension,

At the meeting held on the. 8/4/82-:Mr. Madyenkuku was
nct there tc meve the subject cculd we ncw hear what
the subject is., lr,liadycnkuku explained that the meney .
was given tc this insfituticn in crder tgrender some
services tg the scheme, but they have up tc new not
dene -anything, and it seems ‘that they are nc longer
ceming , can ‘we nct claim fer. this meney which was
deposited with them, ‘After scome censideraticn, the
preoject. Co~crdinater- DrcmlStd te make a fcllow up on

the matter, e

(ii) Item 4/82- guesticn cf broken rcofing sheets.,
It was repcrted that the mattcr was with the Gwembe
Scuth Builders,
. (1i1) Item 5/82 - “Funds fcr the purchase cf_hermer

. .4Mill- The Administratcr said-that he was tecld by
Miss.Elizabeth Haesler that she had given the mcney
tc the Accountant “in Chema, therefere my office is
Tellowing. this matter up with the credit unicn.

/3ee
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(iV) Mleetion of Assistant Cc-ordinatcr:- Since scme
nembers were nct.with us, we have te wait until at the
next staff meetinr when we hene that everybedy shall be
there, o

(v) Representative frem Cusa Zambia:-a questicn arose
whe ther anybeody had come frem Cusa tc address the staff
cn Nkandabbwe Study Greup, The recply was that ncne has
come . After scome cconsiderati on, It was cencluded that
the Credit unicn premecter shculd invite these pecple
when she ccmes back frem leave,

(vi) Bulcya Malima Generator.- This questicn was defered
until the return cf Mir.Wendt.

Item 3 - Cenfirmaticn cf the minutes ef the 6/5/82,

(a) “he minutcs werc gene thrcough and nasscd as a ccrrect
recerd, then signed,

(b) Matters arising,

(1) Werkshep- It was reported that the brcken cngine te
generate electricity is ncw replaced by ancther cne
berrewed freom Kanchewba F,1.C. cbtained at the autherity
cf the P,A,0.'s cfifice Chcma,

Item 4 - Cenfirmatien of minutes cf the 13/5/82 minutes were
gcne thrcugh and passed as a ccrrect record and signed,

Page 1-pcint 4 - Werkshep Plan. Mr., Spreng read his werk nlan
fer the future running cf the shep., Some changes were
made cn the side of training cn the jcb. It is also

stressed that befcre new ren are empleyed at the werkshoep

they shculd be . interviewed te find cut their future
interest,

Guestion arcse whether there was any chance tc held

train these whe are nct werkers, The answer teo the
question is no, because we dc net have meney .and material
“tc train withcut werk.,

"N EW A GENDA

Item 5 - Annual staff repcrts: The se shall be censidered cn
the 17th Junc, 1982 when everybdcy is present,

Item 6 - Budgeting foar 1982: This was dcne, a separate paper
tc fellow.

Item 6 - Any cther business

(1) Mr,Phiri the AA at Nk ndebbwe requested that scme
repairs cn his hcuse at Nkandabbwe and a pit latrine
bc attended tc, After scme ccnsideraticn, it was
ccneluded that kr.Spreng will lcok inte the m tter,

/B..




v (1i) Tenma Crafts: The crafts cfficer requested the
projcct tc attend tc the cleaning cf the Teng 2

Jrafts muscum sceticn. After scme censideraticen,

4t was accepted and that the office crderly will

“ pé “d¢ing the cleaning. - ;

3inple qu.rters: The Gessner S€rvice Team members
breought in the peint that the s taff shculd censider
to make up a fece tc be paid by the users cf the
rccms. .in the building concerned, at present the
Tcam is spcnddng meney cn cleaning of beth reccms
and lincn and alsc previding gas. This charge will
cnly bhe charged cn pecnle whe are nct cn BRZ dutics

er nreject,

This went intc discussion, After which it was
cencluded that the team shculd cnly leave the
reeoms with beds-matresses withcut sheets and
blankets, and alsc remcve the gass becttle.

Anncunce ments

(a) It was anncunced. that Prcf, Scudder and Dr,
Cclscn are ccming te discuss their repeort with
the nrcjcet staff cn the 14th June , 1982,

(b) kr.hische is expcetecd 'teceome scome time in
July. It was alsc menticned that a replacement
{or kr.Jachn wen't be fcund s cen,

Having nc mcre tc discuss the chairlady thanked the members
‘for tht day well spent,

Meeting ended at 15,40 hours,

I CHEEIRHLQN...._..ﬂ...l"l.l.l.0. el SECREIl"\LRY......'......
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Gessner Service Team,
/ Bex 4, Sinazeze,

6th June, 1982

Minutes cf the team-mecting held cn 31 -5=-82 at B8itics place.

att

endance s kanfred + Monika Sitte, Ake, Spreng<(secretary)

apclegies : Peter Wendt + Eva Engelhardt on ledve

1o

2o

3

Ingrid Tuehs maternity leave, Hans Tuchs went
““toc Lusaka fecr the delivery. S

Opening by the chairman 1445 *

Cenfirmaticn of last mimutes 'Tﬁgﬁminutcs frem 7-4-82

were ccrrcgt. The meeting in anril had net taken place
because cf : Tt attendance,
v S Azt :

Matters arising cut of the last minutes. ™

27/82 -~ The answer from Berlin is in; the GM agrec tc give

the lcan te Ba Mark, but there will be nc meney frcm Berlin
additicnal., Accerding tc the minutes there is then nc-lean
te Ba Mark, Anyway, the car-lcan from Ba Klaus wis nct paid
back, se¢ that the team has tc get the.mene€y frcm Ba Marﬁ3
5till thc team felt neot happy with this regulaticn which
was nct agreed to.- _ ! EE :

"{ﬁ?qmgggiga‘rcwort;i that shc fund Viclet Simeya tc dc

30/82 - Stlnda{ Bank h¢ pnrogreSsy o

Lo

@ thg siiglc-quarters con piecewerk basis,
Pwies was_ in-Lusaka, .. -

e

New Agenda.

36/82 - £illing of generater and pump cver the weckend: Ake

reported that Ba Smart is dcing this jcb since last August
with cut nayment. Since hc vast the trade-test it is very
difficult to give him extra allcwsnces. To get it through
overtime-hours it is alsc very usual that he never gets
the moncey. Sc the Team ccncludes, that he will zet for

the past up tc new K5 per menth and from ncw cn K8 per
menth, cut cf the team-acccunt,

37/82- Jaehns garden: befere Klaus left he prepescd ‘that

Simicn shall be cmpleyed te water the,g% den, Cince this
house wagn't be cccupied the team re jec ﬁthe reque st

38/82 - Team secrctary / Teammeeting after staf fméeting: Ake

reportcd the request Irem Mr.Mische, that he prefers a
permanet team-secretary, It was said that Mr.Nische shcould
bring this request fcrward when he will be in Zambia,

The questicn came up if it is net possible teo makec the

te am-mccting after the staffoceting(cld prenesal) since
Mr.Pischer is not attending thc meetings anymerc, (team=
minutes Lechinvar) It will be answered when all meémbers
8rc¢- Llle s
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39/82- kevbercards: Ttiwas asked if it is net pessible te
have membe rcards  for each Tecammcmber like; in - the
past. It was quttd Ake will fellow it up.

40/82% ! cnpacrxds and Pcsters: Sietzke rcqucstsd ‘the Team te
dho o cepderionga GJP&S ana rester, It was agreed but net
clear why thc ""cam should crder it,

41/82- Guesthcuse Lusaka rencvaticn: hanfred askcd for the
celeur cf the hcuse., It sheould be white., = ™

42/82~ Privatc-transpert; chargcs: Mcnika requested a general
decisicn 2bout the charpes tc haacba? Sinazcere we,
Chcua. We felt that the bcvcrnmtnt churge is a blt
high sc cur charge will be 706 of the GRZ charge,
Masmba K13.,--, Sinazenawe K8,00, Cheoma K27.--.

43/82- hosias spesering applicaticn: VSP mceting had refered

the training spcscrsblp apnlicaticn from Mesias. -
Siakasasa tc the team, The team re jected the avplicati cn .
(Team meeting Vicksen Siankende) but will try tc find

spenser threcugh Gessncr Missicn in Geratny, Meanwhile

Vr, Siakasasa shculd ask V3P as his emp® cyer tc

prefinance the course,

UL/82 «VSP treasurer and cxpected Pastor: lenika reperted that
sincc nc Pastor will ccme 1n 1982 and 4983 (refered
tc Mr.lisches letter f rcm 28/4/82) the VSP has the
right tec get infcrmati cn abeout this dec.issteh, “beeau se
cf the jebdiseripticn fer a Pastc® “in which is
indicated that the Pagter shculd werk with V3P, Fcr
this jcbdiscrinticn the staff had tc vete because nc
censens was secn, (n tep the request frem kenika was
tec make clcar tec the VSP exccutive committec that the re
will be nc treasurer frem the Team, since anycne is
full used in ' his duties, " The ‘teamfelt te repert to
the¢ ‘staff and the V8P meeting but refer alse tc Lr,
Miseche¢ whe will explain the -situatien in fully.

Follcw up cf letters: Ake breucht in thet there are

seme lettcr nct yet answercd and scme which he got

frem l.r.Jachn, Since some e¢f the letter are already
very cld and scme cf the ccrresncndence even ncot knewn
he ask. feor arrangcment hew te handle the cerrespcndence.
It was cencluded that the seeretary sheuld repert

abecut the lctter incecming and the mecting sheuld find
the replyer of thec letter tegether,

- Any cother business, - mmmn.sacurlty. Menfred asked the
~-team-hew tc secure ‘thecamp better than“in the past,
since a increase of stcallng ig there, ‘A third watchmen
was prepcsed but it is a mattcr te the s tuff, To secure
the hcuses with burgler bars, nct all ¢f us were in
favour cf it but it is alsc tc the staff, One propcsed
a hcuse telephenc er a walky-talke ( cb- funk) te be in
centact if the bell will here as thicves ccming.

This peint will be discussed late again.
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Scudlder, Cclsen's repcrt: u in and will be discussed accerding
tc there prepesal cn the 14-6-82,

Steering cenmmitteccs It was expressed that the feeling of the
meeting with the sc ecalled stcering cemmittec was discouraging
and frustrating, ¢ven the behaveur ¢f the chui rman and the

. aporcach of the steering committee mEmMbErs were critisised,

The seerctary will exnress the tcams views and write

letter te the P,AC, with signiture ef the members,
The Teamnc. tingw as clescd befare dawn.
Sccpﬂt:-[rytiotlou.llno.lt’t. Chﬂirmanooa-o.......o..aa.
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MINUTES ‘CF “PHE FIRST STEIRING COMMITTEE MEETING I'LLD AT NKANDABBWE

ON 27TH LAY, 1982 AT 10,00 IICURS

Present
Mre F.B. :
Mr. P.M. Hém&lyaqﬂombe
Mr. G.S. Kwaleyela

Mr. M.C, Muntanga

IN ATTENDANCE

Mr. G.B. Hagwamuna
Mr. P. Miyanda

Mr. G.S. Nakasamu
Mr. G.K. Madyenkuku
Mr. M. Sitte

Mrs. M. Sitte

Mr. H. Fuchs

Mr. W. Nchite

ire M.K. Malyenkuku
Mre. A. Chikopa

Mr. F.Y. Phiri

Mr. P.M.S. Yumbwa
Mre. D. Mutinta

Maunbi

ABSENT WITEQUT AFOLOGY

Senior Chief Mweemba
Mr. W.M. Simvula-Luli
Mr. N, Nabiwa

MINUTE GSDP/SC/2

-

District Secretary(Chairman)
District Comme. Developmcnt Cfficer
District Agric. Officer

Chairman, Nangombe erd

Administrative Cfficcr GDC

Assistant District Arrice. Cfficer
Gwembe South Dev. Pro;cect(Coordinator)
Gwembe South Dev. Projcct

n n "n it

n " n

n "
" "
"

n 3
Nkandabbwe Irrigation Scheme

Buleya Malima Irrigation Scheme .
Siatwiinda Irrigation Scheme

" mn

" ¢ n

Ward Chairman- Mwcemba
. P.M.A. Sinazongwe RIIC
Livestoek Officer

NATIONAL ANTHEM

. After the National Anthem was sung, the
Chairmanm introduced the Committece members and

.these were Nr. P.M. Hamalyangombe, Mr. G.S.Kwaleyela

Mr. M.C. Mumtanga and in absentensureSenior
Chief Mweemba, Mr. W.M. Simvula~Luli, and Mr. N,
Nabiwa. The Chairman then roquested the Projeet
Toordinator to introduce the meuber of staff for
Gwembe South Development Projecte :

CHAIRMAN'S OPENING REMARKS

The Chairman teld members that they were
meeting for the first time o o Steering Committee
following a meeting held in Luszka on 13th Jan, 1982
with representatives from Gossner Mission, staff
of Gwembe South Development Project, Government
Officials from the Ministry of Agriculture and

Water Development and Gwembe District Council.
He tolé the Committee that tlheir nrimary

function will be to regeive propress reports oa
capital projects and prepare bud st for the
project for-subsequent submission to the
appropriate Standing Council Committees for the
final approval of the District Councils

He cautioned members of staff not to work
in isolation. -He said under the Local t
Administratiom Act No.15 of 1930 it was
important to note that the basio unit of b
development is the Ward. E}‘herefure he said,




