azgssnt: Fricier (chelirser), Dieter, Iza=¥, “legzwart

Jater iriedrieh, statling that there had been no official date for
> ' the meot ing

3 Abnent: Geore (leave)

1s jast pink o5t slgned as correct

2s Matbers sxising:
to 9: Albert Jan to 2ubmit 2 technical report
other of 171 Choma be acked to inspect the car

to 11e:1™3lca) a"to be ordergd for meet ing room, Izack, Ciegwart
*Eotwicklung und Zusaanenarbeit® for Siegwart ond Frie der

Je Landiiang of project revenuess:

For the post we ei=ll aaad sver each off fcer his revenues less
the expences paid out of the revenues,

For the fwiure all revsnuss will be handed over snd expences
be claimed afterwards from Covernment, pessibly yearly.

4. Syperriter for Hamghindum I0C

Eanchindu DCC shall be asked to contribute 20f to the cost
ef a typewriter, which is asbout K 87,00

Se Incoming letters:

&) “re Schwerk about & building expert, his visit, comsunication,
b} Tinintry of Tducationt contract for ';Hnstasn.rih school,
e; Wr, Sehwerk sbout luggage, status of Frank, post box lusaka

&3 gy umttera:

&) §¢ propose a blackyoard in the office bloek, where every
officer can report tours in asdvance,

L : e b} The proviseial poultry officer uay duy cenent from us,
. === g¢) Gossner U,ssion way be reminded to inform Government nbout the
e & * leaving of Dieter, and plans {or r eplacement,
: 4) The signpost at the entrance of the camp may be changed inte

©- . ®OGwenbe Soudh Developmeat iroject, S.B. 1xc, Choms”, with a
. . Second sign "Goasner Service Temn",

4.6 £.99 atl “"kandabre

“guber:

L Gade (i ol ove ciciges 83 (ofeegfh o€ i ol Repaiiney &
den SunLoccle. i forueist fabhee o L (oican 2ty tccloicta
- Vool e LoBe ol (R o, Bp cln il Lilf
rkelien. oA e Cefeoriy >0t akes o R Cotpptonn Gin 2
VDten abtine shpredl on. Les foruns Htrnon dawdn ot —
le# oo o . Foll. fi ez, lotna e e ok R
ot Ay R iy ‘{l«-«-f bt Ovie. Conteon e Wer. Fo Lo cﬂ)@wa&_
wek ans kot &%M‘Zﬂ%gx,@h__ :

&«fn Gossne ol 5{;‘/&} QGJ W Z@GJ@/

7 o




Tt

Gossner Service Team 24/73

Minutes of Team Meeting on 18.5.1973 at Nkandabwe, 16.15-18.15

Present: Izaak (chair), Dieter, Georpge, Fiteder, Friedrich, Siegwe

1s GLast Minutes confirmed and signed

2. Matters arising:
a) Biegwart may inform Mr,Schwerk about our kitchenware propesal
bg A report about possible procedures for ¥afwambila Co-op shop
was given, The people continue to collect money, which is
provisibnally kept by Siegwart.

%8, Financial Heport of Dieter
No written statement was made, as no Gossner money is involved.

3b)¥inancial report of Frieder
Frieder will soon be able to pay back the loan of GST for purcha-
ses of consumer goods from the handling charges. After that the
surplus of the handling charges will be paid into the Co-op shop.,

4., Incoming letters:

a) 2 letters of Mr,Schwerk and one copy to Alt-Schmargendorf:
Siegwart may correspond with “r.Schwerk and keep the team
informed about incoming and outecoing letters. Discussions
in the team may take place only when tnis is felt necessary
by anybody in the team,

b) Peter Waller: Is was agreed, that ilr. Bruns discusses the
report of GLI with the team according to a statement vhich

is at present prepared by r.  Druns,

5. GRZ pumps: referred to staff meetins

g

6, Handline of project revenues: a short discussion took place.

T« Evaluation by Vr, Brunas:
An evaluation of the verious programmes and of the project as a
whole may be proposed.for the staff meeting,

8., Typewriter for Kanchindu DCC: postponed

9. Car credit of Ba-Albert:
Ba-Albert may be asked for a techanical report of the possibility
to repair the car,

10, Work camp for GUerman students: Sieswart will collect the
questionaires.

11. Anv other mattere:

a) Any teem member keimg may veport tours out of the area in
advarce to the Project Secretary.

b) Siegwart and Frieder have started investigations about the
growing of castor, but it seems to be a very difficult erop.

¢) Siegwart will stop the sending of infor mation material from
tiie Uerman Lubsssy except for one copy of Scala far the
meeting room.

Chairman: liember:



Gossner Service Team 22/73

Minutes of Meeting on 7.5.1973 at Nkandabwe

Present: Ceorge (chairman), Izaak, Friedrich, Frieder, Dieter,
e dse o Siegwart.

1.Last Minutes: passed and signed.

2, latters arising: :
to 5: Siegwart may investigate in lusaka at GVS, where the money
is for the girls of the club, which they have to get from Hans.

to Jbifriedrich will collect and accompany Mr., and Vs, Steenpass

to 3es:Dieter has permission to use up to K 1,000,00 in order to buy
material for Sinakasikili school building,
A telegram be sent to lir,Schwerk stressing the urgent need for
a building expert in order to replace Dieter in time.
We have got a hint, that our tender has been approved, but we
have to wait for official notice from Ministry of Education.

Ja.Financial report of George:
There is some money contributes by thre farm rs for a new flexible pipe|

3b.Financial report of Siegwart:
ing th- last months revenues were slightly higher than expenditure,

S8tock-taking was not yet done and will be reported as soon as possibl{

ia. Handling of CRZ pumps:
m at pumps distributed, free for one year, thereafter the
farmers may buy a new pump and ‘give back the GRZ pump.

Siatwindas: 2 pumps distributed, deposit of ¥ 10,00, in future only
cash saleg planned.,

Nkandabwe: 2 pumps, no money paid so far.

After some discussion it was proposed to charge farmers the price of

a new pump according to the last pumps purchazel by us,

No agreement could be reached whether farmers should buy the GRZ

pumps so that we buy new ones for the next applicant, or whether we

shoul d take back the GRZ punmps after a time and offer new ones far

sale to the farmers,

4b. Handpump for Makonkoto Headteacher: postponed

« Incoming letters:

ndolo You eadership Training Programme have asked whether a grou
of student may spend a night here and be shown round from June 20-21.
This was agreed to.

6.Kafwambila Co-operative Consumers® Shop: Siegwart reported about
Shis plan of Kafwambila people. It was referred te the stafif meeting.,
7. Medical Treatment and Clinic Trips: Notice was received from Anja,
that she will not do medical treatment at the camp, but only first
aid, and that she will not take people to a clinic herself, but only

recommend transport in cases of urgency.
It was agreed that Sjegwart may Oorganize trips when neccessary.

8., Handling of CGossner kitchen ware: Ve recommend not to continue
supply of kitchen ware by Gossn Mission for new team members, Used
kitchen ware will be taken back at the end of contracts or before,
lost or broken things are to be paid for, the full price.

9. Evaluation by Mr. Bruns: postponed

10, Other matters:

a. lypewriter far Kanchindu DCC: next time

b. GRZ funds, regulations for sales and purchases: next time
¢. Car credit for Ba-Albert: next tipe.

d. Next meeting: Friday, 18.5.1973, 16.00 at Nkandabwe.

Chairman: Membex:
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Gossner Service Teem 20/73

Minutes of Meeting Held on 30.4.1973 at Nkandabwe, 16.30-18.30

Present: Dieter(chairman), Friedriech, Heidi, Frieder, Iszaak,

Late: George

1e

Siegwart

Last minutes accepted and signed after the second sentence in

!

2s liatters arisings nones
28, Financial veport of Heidi:

+s+ para 1, having been serapped.

Heldl reported of e r difficulties to sell the school uniforms
which have been made by the tailors, because people keep their
money for food. There is the possibility to male sehool uniforms
for liaamba Mine School,and other GRZ School-z arve interestied

in the uwniforms made for Nkandabwe sehool.,

There are more tailors waiting for jobs,

It was agreed that Heidi may buy material for X 500.00, if she
succeeds in getting an order from Maamba Wine School.

Incomine letters:

D

a) lrich Hindort fron Berlin-Schmargendorf has written an
accomanying letter for their donstion.

b) Sister theresa Stapleton, Monze has announced the visit of
Mr.and Mrs.Steenpass from iiserecrd, finster, in Germany,
on Tuesday, 15th HMay,

¢) A tender has been submitted by us to Tenderboard bivingstone
for a schoocl building at Sinakasikili.
Vx, Schwerk may be informed about this immediately so as to
ensure a replacement foxr Dieter in tine.

‘e shall recommend an automatical increment of the Zambian
salaries, but disfuss differences in the understanding of duties
privately and more regularly with the Zambian staff,

Girls' Club at Kanchindus

6.

After some discussion it was felt that we should not propose
to anybody that he wayseentinue Hans' zirls' club, but that
the attention of lrs. Malyenkuku may be drawn to the subject
with the vieu that 8he may have an idea how to help the girls,

Monthly km-reportst

Te

Friedrich nceds the monthly km-renorts regularly and shortly
after the end of each month, in order to give the total of all
kn-s driven by all team members to Mr, Sichilya.

Recommendation for timing of lir. Schwerks visits

, |
,_-"L,._,U-t--\,.' (.A‘t -

s il cn%uf

W AT

Lok

As Friedrich will zo on lLeave for about 16 days early in
September and Izaak for shout 6 weeks, nlso early in September,
we recommend that lr. Schwerk may wisit us &5 soon as possible,
preferably already in August.

Any cther matter

a) It was agreed that La-Gray may sell our last handpump, giving
a credit of about X 4o0.00, 18t rate of K 10.00 repayable after
6 months, followed by monthly rates of K %.o00.

b) Mr., Siankuku, teacher, is interested in the Dyna, but no
spare parts available for repair.

¢) The Education fund -has been partly used for tailors and

~ _blachsmiths tools.

d) Siatwinda farmers msy use theé lorry on 11.5.73, but pay far
the driver.

e) It is the private matter of any tean wmember to purchase
articles for villagers, unless the team has agreed to pur-
chase certain articles in bulk,

Chairmaas v Member:
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- 2s_CLredit for Friedrichs Programmes:

Gossner Service Team 18/73

Minutes of Meeting on 23.4.1973 at Kanchindu, 9.00=13s00

Present: Friedrich(chairmen), Dieter, Izaak, Frieder, George,
Siegwart.

1. Last Minutes were accepted and signed with the following
amen t Loan of Albert Siatwinda: We shall not act immediately,.

Mattexs 8 t
[5) 0 rt Siatwinda: Izaak shall contact him next week

about this matter.

er some discussion about Friedrichs assistance to

Mr., Mundia (fishing implements, tyres, tubes, flour, oil)
blacksmiths (axes)

carpenters

car mechanic

e) tin smith (sheets)

it was agreed that his credit from Gossner Service Team be
inereased by K Boo.00 to K 2,000.00,

_Concealment uf_;pteinal team relations:
- This matter was discussed generally, and also in relation to the

= -

It was agreed, that in future there shall be time on our
meetings for talking about the different approaches of the team
menbers to their jobs.

5. Pay rise far Zambian officers:

The question of increment shall be discussed again on the next
meeting. In the meantime Siegwart shall find out Government
procedure in Choma.

§, Excursion of Lvelyn ilone College class:

Slegwart reported that Mrs, Plesner and a collegue of her

lan to spend a few days in Kafwambila area with an art and
des class at tle end of May. It was found that 3o participants
would be a very high number,

T York camp for Germn students:

Gidgwirt:anaeuntoi further talks in order to reach an eement
on the policy in this matter. oo

8. Reaction on Kurt Becks Siabaswi plans:

After some discussion it was agreed that Kurt Beclks should be
asked to send us all the papers worked out by his seminary

about S5,abaswi centre, so that we may find some useful information
and alas that we may be able to discuss the matter with the
Senior C, fef and Headmen, should they ask us about this.

Guestes a dabwe f of eharge:

It was agreed that guests who stay in a guesthouse or in the
guest-block, should pay something, whereas guests staying in
the big block should not be charged, The charge has not
necessarily to cover the costs., Guests whom we are obliged to,
should be paid for by one of the team members,

l1o. Time tablefor financial information about programmes

l; George and Heidi b) Ssegwart c) Dieter and Frieder d4)Izaak
e) Gisela,




11, Any other matter:

a)

)

b)

-.-_.:\.. m ¥ c’

a)

Frieder asked whe ther kNrs, lMalyenkuku can be asked to
continue Hans' girls' group at Xanchindu for a small
salary. This matter shall be discussed on the next meeting.

Siegwart informed the others, that Hans has been withdrawn
from Kanchindu by the VYerman Volunt eer Service because of

his peor heslth condition, and that they consider to con-

tinue thig programme of youth work with a different set-up
and a different volunteer,

Friedrich and Sqegwart shall work out the still missing
estimate 1973 for the Gossner funds,

Priedrich asked all the members to give him their wishes
in written, how thelr salaries and allowances Irom Gossner
Mission shall be paid.

Next meeting as usual londay 15+00 at llkan dabwe.

Chalrman: : Yember:
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Gossner Service Team 16/73

Minutes of Team Meeting on 16.4,1973 at Nkandabwe, 16,30-18.15

Present: Frieder (c¢hairman), Isasc, Siegwart, Dieter, Friedrich.
Absent: George (Imsaln)

Iast 'inut es: Signed as correct.
Matters arisings

Richard ssabwe will be paid K 40.00 for April from Gosaner funds,
Karl vill collect him this week and look for ancther job for him.

¥e shall ask NSE [asaka for a new GRZ aumber for the traillor.
Incoming letters:

Frank will get the data abowt the Gwembe Valley, but with the

request that hnag:{ tell us what they are needed for.Regarding
our minutes we shall wait for an _answer from 'S. Schwerk as to
the position of Frank in relation with the Team.

Salaries of Zambian Officers:

The routine increase of the salaries of our Zambian collegues in
the project shall be prorosed on the stafi meeting to take place
automatically, but In conneclion with the rise we shall disecuss
our commerts on thelr performance privately.The matter shall be
discussed again on the next meeting, when Ueorge will be thereq.

Imsaka roat Doxs

Frank shall be ssked to give & key of ~ur Imsalka post box to

Yre Sruns so that they may share the box, copies going to Mr. Beun
and My, Schwerk,

Logn of Albert Siatwinda:

‘e shall not inglst on reepayment immediately, but first inquire
aboutl /Alberts opinion.

Any other matters:

a) Frieirich need@s more moreyY for his programmes and will submit
a fironeial staterent next time,

b) the repayment of car eredits will be done in future in that way,
that the rates of ¥ T7%.00 or ¥ 45,00 will have to be patd
continuously from the beginnings uatil the credit is repaid.

At the moment only ldeter will uct pay anything, as he has
already repzid most of his credit, Frieder will repay his whole
km allowsnce, and George shall be contacted by Friedrich,

e) It shall be proposed that Cray shall beeome the supervis
officer for 'r. Wjowes ofiice job, snd Friecrich will only
supervisge him in handling Coesner stock and money,

d) ¥We have received s donation of ¥ 491.47 (0¥ 2194,50) from our
friend3 in Derlin-AlteSchmargendorf

e) Yr, ¥ulenga will be reminded by Siegwart of the efforts to
have Cray appointed as Goverrnment official.

lext Yeeting:

Jecause of Easter the next meetins will fake place on Thes -
24.4.1973, at 9.00 hours at Kanchinrdu, e

Chairman: ‘embers:




Eingegangen

Gossner Service Team /(7% 19 APR.1973 ¢
P.Bs 1xc Choma :
Erdedigt:

Minutes of the Meeting on 9.4.1973 at Nkandabwe, 16.30-18.45

Present ; George(dmirman), Isaak, Friedrich, Dieter, Frieder,
Siegwart

1. Last minutes: Passed and signed with the following correction:
oin t Meetings in future on every Monday afternoon.

2, lMatters arisings

to 2c: Mr,Njowe be told that he would not get any more credit
for purchases like Skell-gas ete.

to 2d: James Mapani may sign a statement of his debts and
Ba-Uray may be asked by Siegwart to receive K 10.00
from James on every pay day until his debts are paid.

to 4b: Siegwart may ask Mr,Schwerk whether he is prepared te
respect our proposals for distribution of responsibili-
ties and communication even before the Gossner Mission
has sent us an official answexr on them.

3. Incoming letters:
The Kanchindu D.C.C. of U.C.%, has asked us to pay a monthly
rent of K 30,00 for the use of Kanchindu Manse. The D.C.C. be
asked to contact Rev., Musunsa first, as he was the one who
made the arrangement about the Manse with the Gossner Mission.

4. Job of Mr, Njowe:
Mr, Njowe has prepared a list of duties which shows that he
is not fully occupied. We shall therefore recommend on the
next staff meeting, that he may be laid off and his few
duties be given to sommbody else,

5. Job of Richard lsabwe:
As we obviously have no appropriate job for Richard and he
he does not feel happy, we shall recommend to Choma TTI, to
find a new job for him,

6. Any cther matters:
8 Ba-Gray asks for a credit for a farmer who wants to buy
a hand pump but has only ¥ 30.00 2t the moment. Ba-Gray
may provide a list of all parts required and a proposal
for the repayment of the loan,

b) Friedrich and Siegwart will now look into the matter of
the old trailor whether we can use [Land Rover rims.

¢ ) Friedrich reports that during the first three months of
this year we had 10sses of petrol in the range of Soo ltrs
and smaller losses on paraffin and diesel, totalling alto-
gether to something in the range of K Bo.o00 .

Chairman: Member:
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Gosener Service %eam 11/73 13. APR. 1973

tos of meeting at ﬁkaﬁggbwa on
3 edex

e B X e !
Absent: Slogwaxd.mot;r Both on leave

dinutes of last mesting poassed with the following matters arie

0gs
a) Iscae makee elear thet the GST loom for chicken consists of
£ 300 and K 200,%he later a domation wia Schilfer,Isase also
sutmitted & finameial review of 1971,1972 nnd the firet part
of 1975,
9) Isasac suggest to keep the Toyota Iyna or substitute for his
chicken and plg programe,The decieslon ls postponed till the
expected use is gquantified.

2, Inconing eorrespondence
:-.5 ﬁ;[scmanion of the incoming correspondence will de a permanent
1ten on the agends of the meeting,

h; Frankt:action will be taken when Siepgwaxd 15 bhack

¢) Tudt Beckia room of tive mansa ias for his dieposal,no tesmcur
or aotorblite 18 avallable,a GRZ bike could be handed to him,

d) Dlackbume:will be brought in contact with iy, Rruns

¢) Hartmann:a dnte will be ewpanczed to eollect the furmiture;

3) Zoyota Hilux couid be bought by Albert Siaiwi-da,The car will
¢ Insured on his private nmane and no 2d¢diiion loan will be
granted,The team allew an insuwence thivd party,

£ GS? loan to ir /Njowe and Ba Cray aud the terms of wepayment will
astated on paper,signed und countersigned,By faillure of mee=
ting these obligations the matter will be in csse of My ljowe

subaltted to the staflf HLox deduction of salexy and inm
the case of Ba=Gray ﬁmm '

tried to =void submission,

ey MY ) ng eash will be made oxally
and in writen, lsaing money wi : @ out of his own pocket,

6, The proposal of Friedrich comcerned tre fuslstation wes agreed
(sce amex), it e 8- '

for a meeting when everybody is present

€. earing up the position of Frank and the teanm

b cs:mczzlment of intewnal tean welations like bad feelings aand
fric ONG,

8, lext meeting,26 Hareh 10,00 hre a2t Ntandabwe

~ Chairmanns: Member:

'oi-,lkhrr'..l-' il
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&If you agree, then you may ask the existing members concerned,

Gossner Service Team 10.2.1973
P.B. 1xc Choma
1/73

Dear Mr. Schwerk!

Last night we had a small farewell party for Klaus Schifer.
This afternoon he will leave for Lusaka, go to Kalulushi for
two days and then return to Yermany on Wednesday t. Ve

are very thankful for the way in which he has helped us to
clear our minds and to start afresh. He will bring our state-
ments with him and explain them in detail. Now we hope that you
will also agree to our ideas.

In our Team meeting on 7.2. we discussed some messages which
Klaus should take with him to Berlin. They are shortly mentiocned
in the minutes of that meeting, but I want to explain them &

bit more.

Flight to Europe: Klaus told us that you are prepared to pay
for a Ilight to Burope in the 3rd year of the contract. That
was of course good news to us and we appreciate this offer very
much. We understand it as an offer, to step out for some time
not only from the Gwembe Valley, but from Africa, from its
impressions, people, climate, problems and everything, in order
to refresh not only the body but also the mind in a complete
different environment with complete different impressions. But
some of us do not expect too much refreshment and relaxation
out of a visit to Europe. They would rather like to use this
Cualdce LO visllt a allferent continent so as to see something
completely new to them. We therefore like to make clear, that :
some of us would like to use your offer for a flight to a country &
according to their own choice, as they have made up their mind, ;
not to visit their homes and relatives in Europe during the five
years of their contract. We hope, that you czn agree to this.

We understand Klaus, that it is meant, possibly to use part of
the time, which is included into our contracts after our return
from Zambia, for extending this flight, in order to make it most
valuable. Could you please explain to us, from which part of
that time sush a prolonged leave would be taken? Klaus was not
clear on this.

Service in Furope for the Gossner Ilission: In this context we
also would € Lo Xnow, which ideas you have developed for the
S0 called service in Burope for the Gossner Mission, which is
due for us after our return to Germany, especially with regard

to the particular gifts and weaknesses of every Team member.

Klaus also mentioned that you are prepared to pay for every

Team member yearly a visit to an interesting conference in Zambia f
or one of the nelghbouring countries so as to see other pecle :

and collect new ideas. This offer is most welcome to us.

Uontracts for married Team members: This proposal is a result
of the difficulties to arrange contracts for wifes from the
distance and to propose contracts for certain activities of
some wif@s, which are useful fo the project or for the Team,
but are difficult to describe for purposes of a job description
and werk permit. We therefore propose, that the wifes should
principally be included in the contract with the husband or
vice versa, so that every wife would be expected to do something

in the Froject or for the Team. Klaus may explain thig’ a bit more. g

ather they like their contracts amended

e accordingly.




. (1/73) -2-

8 The opinions in the Leam concerning a gg;;%ggvg%%n for furopean
students or other young people in the Gwembe V5 ey, suggested by vl
Klaus, are still rather different. We basically support the idea .

to give the chance of experiencing life here to some young people.

But the details about the best number of participants to start whth,
the jobs to be done by them, which Zambign young people to invite

and so on, we would like to discuss a bit more before we make our
proposals on this subject. g

9 We have discussed your question about one or two builg;gﬁ 352&22!
for the Team. We could see enough job for two, and we wo propose
that one of them may assist local people in forming a building firm
and organize brick making, whereas the other one may advise the
Rural Souncil in his building programme all over the district, so
that they would do something rather different. But it is not us,
who have to decide on this matter. Therefore we shall refer the
Suestion through the Staff Meeting to the Gwembe South Development

ommittee. The next meeting of the Committee will be in a week.

10 The statement of the Kuratorium does not mean much to us. We just

. cannot see, 4t 1t describes the situation adequately. And it is
not at all a "clear guideline" what it claims to be. We had not
enough time so far to discuss the whole matter in detail, but we
shall do so and send our comment. We would highly appreciate, if
Klaus Schéfer would not only report to you but also to the whole
Kuratorium about his visit to us, and that the Kuratorium would
discuss again the whole question of the work of the Gossner Mission |
in Zambia. Such a discussion should continue in the Kuratorium - 4
until at least some of its members have visited us amd some repre- !
sentatives of the Zambian Government. We are proposing this because
we feel that a dialogue is needed between the Kuratorium and oup- -
selves, and that means a continuous dialogue, about the aims and o<y
vargevs ol the work of the Gossner lMission in cambla. We are still §
S0 much at the beginning and the situation is changing so much from &
year to year, that a single statement really does not help much. %
And it is not only the situation in Zambia and in the Gwembe Valley, fi
which is changing, and not only the worliwide experience in develop~
ment, but also world mission as such is everything but clear, so
that also from that end a Migsion Society doing development work,

. has permanently to reconsider what it is doing and how to do it best

11 We would like very much to take part in the discussions of the
Kuratorium and to be informed about their decisions by receiving
the minutes of their meetings.

12 We have adopted a proposal of Klaus that all new team members

because those courses are the best ones one could think of, but
because they seem to be the best ones which are offered at present.

¥inally I have to report that the rains still have not come properdy.
Again onlg a few showers two weeks ago. Iou will have heard about 58
mines expfoding on the border to Rhodesia. This refers to Lusitu

area below the Kariba dam. On our side of the Lake it is quiet,
But I think I need not write too much, Klaus can tell you much
better.

Greetings from all of us,

Fa Q;(f«m Wit

) :\:_.;‘- ‘.__—;'-._..‘
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ml Dieter (ohairsen), issse, Lisgwert, Friedrieh
th apology: veerge
AbS8nE with epclogy: Tebeder
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Constitution of the Gossner Service Team

Preface

1)

2)

3)

k)

The task of the Gossner Service Team is framed by Article I
of the Agreement for Technical Cooperation between the
Gossner Mission and the Government of the Republic of Zambia.
That means in general that the Gossner Service Team is

assisting the Government personnel and agencies.

At present the knowledge about the response of the Valley-
Tonga and about the economical possibilities is still very
limited. Until sufficient basic facts are available nobody
will be in a position to work out a master plan for the de-
velopment of the Gwembe Valley.

Consequently the main emphasise of the Gossner work in Zambia
must at present be laid on fact-finding to enable the Govern-
ment personnel and agencies to work out proper plans as soon
as possible. For this purpose the Team members are keeping

close records of all their activities and experiences.

As soon as the facts gathered by the Gossner Service Team
and other institutions working on the same line will have
enabled the Government to draw out the urgently needed re-
gional plan for develpment, the Gossner Service Team will
consequently direct its activities to execution of the de-~

velopment plan.

Apart from that the Gossner Service Team is also trying to
strenghten existing structures which are in relevance towards
development, such as the Gwembe South Development Committee.
This is chiefly done by building up a new body - the Technical
Staff Meeting -~ which is supposed to pool information, to dis-
cuss possibilities and to place proposals to the Gwembe South

Development Committee for decision.




I.

Membershdip

a) Members of the Gossner Service Team are the experts who are

b)

c)

d)

employed and sent into the Gwembe Valley by the Gossner
Mission according to its agreement with the Zambian Govern-

ment,including experts with part-time contracts.

Any newly appointed person sent into the Gwembe Valley shall
for a period of six months after his/her arrival at Zambia
have the status of an Affiliated Member to the GST. He/she
has the right to 8ctively participate in all affairs of the
GST according to this constitution but not having the right
to vote nor being under the direction of the team. This time
shall be considered a preparation period prior to work in
Zambia according to Artiecle IV, 2 (b) of the Agreement of
Technical Cooperation between the GRZ and the GM.

After six months a special meeting of the GST shall be con-
ducted where the Affiliated Member may question any part
of this Constitution he/she likes to. If alterations are
asked for the matter is to be discussed until all members
of the team and the Affiliated Member can agree. Than the
Affiliated Member signs this Constitution, becomes a member

of the team, and the preparation period ends.

If no unanimous decision is reached the matter be taken up

again one week later to the maximum of four sessions. If

still no agreement is possible the matter shall be forward-
ed to the GM for final decision. For the time the case is
pending the person remains an Affiliated Member.




II, Tas k

a) The Gossner Service Team is to assist the Zambian Government

personnel and agencies in developing the Gwembe Valley.

b) For the time being this assistence is limited to Gwembe South.

¢) Any proposals made by the experts in this context are to be
channeled through the Technical Staff Meeting of the Gwembe
South Development Project.

III. The structure of the Gossner Service Team

a) The Gossner Service Team runs its affairs in a co-operative

way.

b) One of the Team members is elected for one year by the major-
ity of the Team members to represent the Team according to
its decisions ("Team Leader").

He has to be approved by the Gossner Mission in Berlin.

¢c) He may be accompanied by one or more Team members.

d) The Team elects a treasurer for one year by the majority of
the Team members. He is responsible to the Team for the

management of goods and funds of the Gossner Service Team.

e) Meetings are to be held weekly outside the official working
hours. The chairmanship rotates.
The chairman's position is restricted to conducting the

meeting in fairness and order.

R =




f)

Iv.

V.

The previous chairman calls the meeting and conducts the
election of the new chairman with the majority of the pre-
sent members. The chairman and the Team Leader together pre-

pare the agenda.

Decisions can only be taken on the day, when they are dis-
cussed for the first time, if all the present members agree.

The Team Leader keeps the minutes. They are to be signed by

the chairman and one other Team member.

Decisions are taken by the majority of the present Team members.
The votes of absent members are included, if they have been

given in writing to the Team Leader in advance.

Relations to the Zambian Government

The Team discusses matters referring to the agreement between
the Zambian Government and the Gossner Mission and represents

the Gossner Mission vis-a-vis the Zambian Government through

the Team Leader.

Relations to the Gossner Mission

a) The legal and administrative relations between the GM and

b)

the individual member are laid down in the Work Contracts

of each member.

In consequence of the foregoing articles of this Constit-
ution the functions of the Team Leader as described in the
Agreement for Technical Cooperation between the GRZ and the

GM are carried out by the Team Leader elected according to




this Constitution and on the basis of resolutions and/or
decisions taken by the GST (see Art. III, f of this Con-
stitution).

¢) In case of extreme difficulties with one Team member the
others may ask the GM to transfer him from the Team. This
does not affect the provisions of the Work Contracts of

each individual member.

d) Correspondence from the Gossner Mission should equally go
to all Team members. It will be discussed in the Team meet-
ing. Answers will be formulated by the Team Leader according

to the results of the discussions.

e) Answers of the Gossner Mission to letters of single Team
members should be treated in the same way, except they deal

with private matters.

f) Once a year the Gossner Service Team should be visited by
at least one member of the Mission Headquarters and one

member of the Kuratorium.

g) If the Team considers it necessary to alter the set-up of
the Team, or to add new members, or to replace any returnee,
it may request the GM for necessary action. The Team shall
supply the GM with as much information about the proposed

alteration or addition as possible.

h) The GM on request of the Team or by her own may look for
new candidates for service in the Gwembe Valley. As soon
as a certain person appears to suit the purpose the GM
shall furnish the Team with all necessary data of this

candidate and invite the Team's comments and suggestions.

xS B



If the Team by a qualified majority (2/3) gives negative
vote the GM shall withdraw the proposed candidate.

VI.

This constitution or parts of it may be reconsidered at any
time, as the need arises, by the Team in contact with the

Gossner Mission.

Nkandabwe/Berlin, March 1974
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#1) The task of the Gossner Service Leom is firamed by Article I of
the contract between the Gossner Mission and the Zambian Government
That means in general that the rossner Yervice Team is assisting
the Government personnel and arencies,

f2) But at present the knowledge about the response of the Valley-
fonga and about the economical osgibilities is still very limited
Until there will be known sufficient basic facts nobody will be in
a position to work out g master plan for the development of the
Gwembe Valley,

Consequently the main emphasize of the Uvossner work in Zambia must

at present be in fact-finding to enable the Government personnel #

and agencies to work out proper plans as soon as possible. For this

purpose the Team members are keeping close records of all their

activities and experiences,

53) Ag soon as the facts gathered by the Gosgsner Jervice “‘eam and
other institutions working an.ﬁ%.ﬂﬁﬂe line will have enabled the
Government to draw out the urgently needed regional plan for
development, the Gossner Service Team will consequently emvhasize

its activities according to the development plan,

£4) Apart from that the Gossner Service Leam is also trying to

strengthen existing structures which are in relevance towards

development, such as the Gwembe South Development Committee,

This is chiefly done by building up a new body - the Technical

Staff Meeting - whieh is supposed to pool infopmations, to discuss

posgibilites and to form proposals which are to be put forward +o

the Gwembe South Development Committee for decision making.
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: 8 Membership

(b) Any newly appointed person sent into the Gwembe Valley
shall for a peried of six menths after his/her arrival at
Zambia have the status of an Affiliated Member to the GST.
He/she has the right to actively participate in all affairs
of the GST according te this constitution but not having the
right to vote nor being under the direction of the team. This
time shall be considered a preparation period prior te work
in Zembia according to Article IV, 2 (b) of the Agreement of
Technical Cooperation between the GRZ and the GM.

(e¢) After six months a special meeting of the GST shall be
conducted where the Affiliated Member may question any part

of this Constitution he/she likes to. If alterations are asked
for the matter is to be discussed until all members of the team
and the Affiliated Member can agree. Than the Affiliated Member
signs this Cohstitution, becomes a member of the team, and the
preparation period ends.

(@) 'If no mm unanimous decision is reached the matter be taken
up again one week later to the maximum of four sessions. If
8till no agreement is possible the matter shall be forwarded
to the GM for final decision. For the time the case is pending
the person remains an Affiliated Member.




Ve Rel uwtdoneg te tThe Gogsaner Migagsieon

(a) The legal and administmtive relations between the GM and
the individual member are deag down in the Work Contracts of
each member. Cacel

(») In consequence of the forgoing artivkles of this Consti-
tution the functions of the Team Leader as described in the
Agreement mR® for Technical Cooperation between the GRZ and the
GM are carried out by the Team Leader elected according to this
Constitution and on the basis of resolutions and/or decisions
taken by the GST (see Art. III, £ of this Constitution).
Pl \
(¢) In case of extreme difficulties with one team member the
othegg may ask the GM to transfer him from the team. This does
not @ffect the provisions of the Work Contracts of each indivi-
dual member,

&)

(9) cee

gL e

~(g) If the team considere it necessary to alter the set-up of
the téam, or to add new members, or to replace any returnee, it
my request the GM for necemssary action. The team shall supply
the GM with as much information about the proposed alteration
or addition as possible.

(k) The GM on request of the team or by her own may look for
new candidates for service in the Gwembe Valley. As soon as a
certain person appears to smit the purpose the GM shall furnish
the team with all necessary data of this candidate and invite
the team's comments and suggestions. I the team by a qualified
majority (2/3) gives a negative vote the GM shall withdraw the
proposed candidate. '




% (Chairmen), Isaac, Pieter, Si t, Klaus
Exesents g::ﬁggr. Fricder, Friedrich. .y

Berlin: One ¢ ether
] will be mz"iohﬁ'&m.

r: After some amendments,
hown ache ew version, Friedrich
accepts the election as Team treasurer.

a appreciate the offer of the Gossner Mission, to a

)
flight te EBurope for the team members and their families in
the third year of their contract.

We would like to kmow, whether the Mission would agree,
that a team member would extend his leaver over two months
in connection with sueh a flight, and from wich part of the
time after the return from Zambia such an extension would be
taken.

We would also like to know, whether the Mission would
agree, that some of us would not fligh home, but to any other
continent.

b) We would like a specification of what is meant by "Service in
Burope for the Gossner l!iission" al the end of the contracts.

¢) Ye appreciate the offer of the Gossner Mission teo for one
vigit of a conference for each team member per year Zambia
or one of the neighbouring counrties.

d) We propose, that im future the Gosener lMission may offer twe
of contracts to new team meubers, one to single persons
th a salary in the range of DM 1,99c.~, and one for

with a salary in the renge of DM 2,800.~ for husband wife
together. The wife would be expected to look for a siutable
Job in the Gwembe South Development iroject or for the Team,
and husband and wife would arrsnge their working tUiwmes in such
& way that it would suit them best.

e) Ve gmonuytotheihntoo,anisoywxlmM
forampean young people. We sholl discuss details in the
near future and consequently meke our proposals to the Missi

£) We shall inform the Gwembe Sguth Develovment Yommittee
the ‘echnical Staff w the possnmm to reecrui
two building experis for ¢ eam. We support ¢ idea, if
both of the two experts would work in such a way, that they
could not interfere into each others job.

Biegwart will welcome Mr.Bruns end his family in Luseka and
stay with them for about one weelk,

The Team has the feeling, that the statement of the Gossner
Kuratorium about the work of the Gossner lission in Zambia

is of no releva Wmtuﬂ situation in Zambia and
in the Gwembe V Ve | That it would have been better
to wait for the report of laus ichifer after his returm from
Zambia, and we hor that he will have the chance to address
the Kuratorium, We strongly recomnend that the Kuratorium
regularly may send members for a visit to Zawbia.

g) ¥e ask the Gossner lNission always to send us a copy of the
meetings of the EKuratorium for our information.
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h) We propose that new team members may be sent by the Gossner
Mission to the preparation courses of Dienste in Ubersee.

5s Books from Bonn
egwart nay apply for books from the Peutsche Institut fiir
Auslendsbeziehungen through the Germsn Ambassy in Lusekas

6e Without discussing the question whether Frank was right to
continue his Lusaka job after the end of 1972, the ‘eanm
agreed 1o settle his commitiments and claius iika rent,
ku—-allovance and subsiatence-allowance for January and
February.

Zs Voxt Meeting
¥riday, 16.00 at lkandabwe.
Un the Agenda: Our Car Hegulation.

Chairman: Cther member:




Rutes for the Management of Goods and Funds of the Gossner

Service Team

1.

2e

3e

5 %.

4 x.

6.

7.

Se

%

The Gossner Sefvice Team as a whole is responsible for the
geoods and funds of the Tean.

For the purpose of efficiency the handling of goods and funds
will be delegated to the elected Treasurer. He is an executive
of the Team.

Every Team member has the right to check the books.

In January each year there has to be an official check-up
of the books by two especially elected Team members. After
this a statement will be sent to the Gossner Mission.

Each Team member handling loans from the Team keeps records
of all financial operations with that money snd gives an
annual report.

Cheque books are to be obtained and kept by the %easurer only.
In case of his absence he is to delegate this function 4o one
of the Team members.

In case of emergency every Team member has the right to sign
cheques.

The supervision of the office clerk handling Gossner funds
is the responsibility of the Lreasurer.

Credits out of the Gossner funds have to be approved in a
meeting of the Gossner Service Teanm.

Nkendabwe, 7.2.1973




Cossner Service Team

Hinutes of leeting at lkandabwe on_ 6.2.1973, 16.30=18.30
fresent: K.Schidfer (chairman), F.Bredt, F.Clemens, l.Krisifoe,

D.Koehpeke, G.van Keulen, S.%riebel

1. 3rd Reading of the Team Constitution snd Approval

George, who had not been present on the previous meeting,
asked for some clarifications and proposed the following
alterations:

Introduction, S4: The sentence about the Technical Staff
Meeting be left open, until that body will have decided
itself aboult its own constitution.

The Meeting did not support that proposal.

Task, ¢): Insteed of"proposals” it should read "assistence".
The meeting did not support this.

Structure, d): the 2nd sentence should read: “He is respon—
sible to the Team for the menagement of goods and funds of
the Gossner Service Team".

The meeting agreed to this.

After the 3rd reading of the constitution the Leam approved
it unanimously, and zll members present signed the official

COPY.

2. Llection of a team Speaker

As an exception, George and Friedrich were allowed Lo vote
for their absent wifes, who are also Team members.

a) Suggestions of candidates:

fotal suggestions: eight for Siegwart: five
for Friedrich: twh
for Isaac: one

b) Election between Siegwart and Friedrich:

fotal votes: eight for CLicgwerts five
for Yriedrich: two
not valid: one

Siegwart accepted the election, and all members present
agreed that the procedure of the election was correct.

« Blection of a Lre

a) Suggestions for cendidates:
Total suggestions: eight for Friedrich: five
% for Heidi: two
for George: one

b) Election between Friedrich and Heidi:

Total voles: eight for Fricdrich: five
for Heidi: twe
not valid: one

Friedrich accepted the election under the condition, that
regulations for the work of the treasurer will be worked
out such as Lo suit him and also the other members.

Chairman: Other liember:

| Lous /fdw%w, Rty
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Gwimbe South Development Project _ 28/72
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Choma E;hqﬁﬁfffiﬁ'“-;-.;j
11, DEZ 1972
Results of Staff Meeting Held on 6J11.92:at Nkandabwe
B —

Before coming to matters on the agenda, Siegwart reported,
that Yrank had apologized to Yriedrich in the presence of Mark
and Siegwart, and that I'riedrich had accepted the apology.

Siegwart also introduced lr, Sichilya, the new office clerk,
appointed by the llinistry of Rural Development.

1. Previous minutes were approved.

2. No matters arising.

Progress reports were cancelled due to shortage of time
and because the quarterly reports are due soon.

3. ‘he sstimated empenditure until the end of the year was
listed as follows:

Siatwinda Yarming K 2,500.,00

" Research 1,500.00
Nkandabwe Irrigation 1,000.00
irials in small irrigation 250,00
Kafwambila 500.00
All Buildings 4,800,400
Piabaswi CUentre 1,600.00
Nkandabwe Canp 1,500.00
Workshop 500,00
Crafts 500000
Windmill 200400
Lorries 800.00
Adninistration 3450040C
Drilling *ig 14 600.00

K20,550.00

As there are still K 22,3%00.00 available, we are likely

to underspend this year. It was therefore proposed to
include a grinding mill into the plans for Siabaswi centre,
and to pay any money available at the end of the year as
deposit for wind mills.

4. It was decided to propose a discussion on the regional input-
output-table for “wembe-South for the next G.S.D.C.meeting.

2. 1t was agreed, that a listening session should be held for
the Project staff on Iriday, 17.11.1972, 1000 hours, at
Ykandabwe Camp. Everybody will explain shortly, at which
points he/she seces the main difficulties in co-operation
between staff-members and how this could be improved. No
discussion will take place.

The time has been changed to 1000 hours, in order to give
Dieter the chance to return from Lusaka on ‘riday morning.,

6. This matter had been discussed and generally agreed upon
under 4,

7. This matter was put before the members for consideration.

8. Any other matters _
a) wiegwart explained why no job was offered to Yames Siat-
winda at present.
b) The problen of promoting trade rather than purchasing for
the peopl@ by the Gossner Pervice Team was raised.
¢c) Paw-paw seedlings should be bought from Samson.
S. Briebel




Gwembe South Vevelopment Project 27/72
P.B. 1x¢ 5.11.72
Choma

Staff Meeting Nkandabwe, 6.11.1972

Agenda:

1. Previous minutes
2. latters arising - progress reports of the programmes
5« Expenditure until the end of this year

Attached a statement of our vote. There are about
K 27,000.00 to be spent until the end of the year.

Additionally to our budget we have to find:

K 8o0.00 for Diesel (we bought for 1500.00 instead 700.00)
K 1,000.00 for furniture (2 houses in the canp)

K 1,600.00 drilling rig

K 3,400.00

Therefore everybody should know, how much he can spare of
his account,

4. Proposals for next Gwembe South Development Committee (16.11)

a) Inform about and perhaps discuss the proposals of the
"Brandt-eport",
add proposals like car-service and -repairs.

b) other proposals ?

5+ "The Gossner Mission has accepted ny offer of resignation.
further notice will come after Dr.Krapf's visit in Berlin"
(circular 25/72). As long as important gemzxximmx tean
matters are arranged without the members, the team will
renain (a Schwerk's dream) a "dead born child".

I propose a discussion about the process of decision
naking in the team and co-ordination between the members
in practice - without a case. A tentative sarting point
could a listening session where very mnembers could express
his/her opinion about where the tean gets stuck and will
give suggestions about improvement.

6. The G,S5.D.C. remains a forum for "progress"-repobts.
Participation in the decision making could be promoted
1f worked-out alternatives and not single proposals were
suggested.

7. Small xmmkm irrigation projects where water from artesian
wells will be used, could be developed as self-help-
projects. ‘he activities of the team will be concentrated
on promoting convincing (land tenancy) and teaching the
local people. A Tonga team member as project officer should
be more able to this than an expatriate. I am prepared to
assist him on the irrigation technical side. (Geor.e)

8. Any other matters




Gwembe South Development Project

P.B 5 1xc
Chona

Expenditure in 1972 as per 31st October

Programme Expenditure Balance
Siatwinda “arming K 6,3%64.19 2,735.81
" Lesearch 6, 76577 2,056,235
1 Building 5,391.42 1,608.58
Nkandabwe Irrigation 5,600.00 0.00
igricultmral “esearch 232.87 1,267.13
Kafwambila “xtension 1,194,112 1,155.88
3
Kanchindu Building 4Ry Ao LR 8,617.91
Nkandabwe Camp 2,634,112 765.88
llkandabwe Yorkshop 1,936.70 563%.3%0
Crafts o4 ,70 1,605.3%0
Vindmill 394,28 1,105.72
Lorries 612.93 24587 .07
Administration 14,243.76 3475624
Total 54,944,905 27,605.05




Gwembe South Development Projeptem 26/72
Chona f : gend

Next Staff leeting: T —

Differently to my hopes when I cancelled the last staff meeting
in October, the matter between Iriedrich and Irank is not yet
settled. If that should still be so next Monday, 6,11.,, I shall
call for the help of the staff meeting, to settle this matter.

That means, that in case the matter will still be unsettled,

we shall have a first session, whenn we shall listen to the

two opponents how they look at the case and then try to give
them our advise as the whole group,how to come to a solution.

It is then up to them to follow the recommendation of the

group or not. As this might need some time for them to consider,
there will be a brake between this session and our normal
monthly staff meeting, which may start later in the forenoon

or in the afternoon.

We shall meet at Nkandabwe at 9.00 a.m.

Proposals for the agenda may be brought to me until Saturday,
including a written description of the problem and/or a proposal
for a deciemon to be made. Please remember that only policy
matters should be discussed on our staff meetings.

Last week lir, Reinders and Hans-Joachim Schroter of the German
Volunteer Service were here in order to find out whether the
Job of a Young Farmers' Clubs' Adviser would be a suitable one
for "ans-Joachim. The G.V.S. is very interested to station
volunteers in rural areas. In case of an agreement between the
G,V.S. and the Provincial Youth Extension fficer, we would be
asked to provide a house for the volunteer, whereas the G,V,S.
would provide transport, if the Ministry of Rural Yevelopment
could not do so.

v, Sichilya, appointed office clerk for the project, will
arrive at Nkandabwe on Thursday, 2.11,, and start working on
Piondﬁy, 6.,]/1 LN ]

Siegwart briebel
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Here are some details from Heidi about her Eailoring
programme :

Aim: training for self-emﬁloyment

Number: trwo trainees at Nkandabwe Camp

Instructions in:

1. learn to handle a sewing machine

2. use of patterns

3. economical cutting

4, production of clothes not made so far by the maéority
of local tailors, e.g. children's dresses, boys' shorts,
citenge-shirts

5. marketing

6. small scale book-keeping

7Y« saving of money for tools, esp. for a sewing machine

———— —

All purchases from Government BStores for the rest of this
year have to be done immediately, purchases on L.P.0.s
until the end of November at the latest, as the financial
year ends somewhen in the middle of Vecember.

All guarterly progress reports have to be in lr.Njowes office
for dublicating until the 25th November, as they have to be
in Gwembe on 30.11.. Plecase give one copy only.

The Vistrict Yovernor will fix a date for the next Gwembe
south Uevelopment Committee in connection with his tour
through the district later in November.

‘he next D,D.C. is on 14.12.1972,

Interesting new dublications in the files in the meeting room:

2 tour reports of Herfyn Temple
tinutes of the U.C.Z.s last meeting on national level in
lindolo, Presbytery level in Choma, Pistrict level at Zongwe.

lir, ©Schwerk writes:

The Gossner lMission has accepted my offer of resignation.,
further notice will come after Yr. Krapf's visit in Berlin.

The Gossner llission will rgise our Zambia capital funds to
DM 110.000,-- for next year to have some money available for
the c.se of a sudden cut in Z4ambian funds, so that our
programmes may not collapse from one day to the other, but
that there is time to adjust them to the funds available.

The Gossner Mission is arranging a visit of Jochen Kiess/
Nairobi, for 2 weeks in November.

—— e ——

lir, Scudder will speeak in the Catholic lall/ laamba next
Monday night.

ir. Scudder and Mrs,Colson will lead a Seminary at Chikankata
Nurses Training School on 10.-11.November., 1 have the details.

Siegwart




Lwere south Development froject 2.,10.72
P.B, 1xe 24/72
Chona

Cancelling of Staff YMeeting on 2.10.72

I received a written apology for the meeting from Friedrich,
saying that he was unable to attend any meeting before Prank

has withdrawn his accusations made on the last meeting, in
written,

I also received a statement to be put into the minutes. It reads
as follows:

"During the last staff meeting accusations based on racial
grounds could have been uttered without challenging an immediate
response by the majority of the 'team'. 1 feel terribly
disappointed and feel unable to attend staff meetings during

the next future." Dieter Lohpcke"

Under these circumstances I cannot call a staff meeting. But I
do hope that this problems can be solved satisfactorily until
6th November when tthe next staff meeting is due.

Informations:

HE._Pauli, the journalist, will com~ *~pet+®- <“th lr. Le C~ntre
of Dienste in Ubersee from 5th - 7th Yectober

In future I shall not circulate all informations which I geceive
because the circulating files are always on the way a very long
time. Instead I shall display a number of files in the meeting

room, which you can read there at any time, without taking them

home. 4And 1 shall draw your attention to the most important ones
on these duplicated informations.

¥or instance, I received recently:

from Gossner Mission: Objectives of the Hural Primary ‘eacher
Training Programme
by Dr.J.Schweighofer, UNDP
Monrovia, Liberia

A report of Gerhard liay, Gossner Mission,
Douala, “ameroon.
from The National Food and Nutrition Programme - Zambia:

Zambian Nationa Food Consumption Survey
North-Western, Western and Southern Prouvin-
ces, Febr. 1972.

I have asked lMr, Schwerk +r r~narmc - =~ soov a8 mosaibls in
order to discuss with the team the question or a new ceam leader.

S. Eriebel
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Siatwinda Research

1« We finished most of the trials which I had planned, The
resul®s will be published in the annual report for 1972,

2. We started with the trials and observations which are
worked out together with the cfficers in Mount Markulu.

e started on the 15th. July with maize observation on
planting date. We pilanted the variety SR52 twice a month.
1t seens that we get interesting results from naize in the
cold scason planted for green nealies,

We planted in the beginning cf October and November, two

obsorvations ¢ ploating.date for sorgun’ (17/57). These |
observaticas will be continued to the eginning of January.

The cotton (improved Alb.r 637) observation of planting
date on different types of soil which is  gtarted in "
the middle of Oetober, will bz continued to middle of
Decenber,

The observation on sunflow.r varieties were planted

on the _.. 1s8tas of Hovember.

5. We planted a NPK sunflower trial ¢ the 6th. of July
which is nearly ready for harvesh.

u

We started the monthly planting dete trial with 5 varieties
of rice (Faya, 1345,16%2) on 19%h, August. This trial shall
be continued at least for 12 nonthie On the 10th. October
we planted the IPK trial with maize (SR52) an® on 10th,
November a soya bez' 3 variety Trial. The fertilizer tial

With tThe rice variety 1329 was planted on the 1gt. 16th,

"ma problem is now before the rain starts that the birds
gutor’--The rice and the maige very umuch,

I am glad to say that the work continued very well even
when I am not always there, I am only on Monday and Friday
in Si.twinda for discusing the prcbles with the Foreman
Janiel Siakwebwa and givine him new instructions, the other
Gime of the waek with Mr. Fork Ualyenkukn in Kafwambila,

Friader Bradt Loias

Quarterly Report on activities of Women's clubs 1972

suprrted by GO3sner Servico dean

Number: 1% villages
Occupation: pou Sry 1, sewingz 12, moulding 1, cooking 1

8 clubs had own able leadors only scm2 supply 4 leaders
Joined the club-leaders-~coursc holid in Sinarcss .Co=0pe.
Sewing was the main occupation of the slubs.

The cooking programme done in cne club was not succesful
in rcason of lack cf money. Cash was alsc a problem when
sewing but not quite so obvicus.

\ 7 -~
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Gardening wanted by some clubs in the beginning was not
carricd out as the people felt no need of having a club
garden beside their own. Gardens in 2 cases there wag a
problem of having no land.

Making money for the club in order to buy materials with
club money was a problem. We.r=de suggestions:
1) gardening and selling of vegetables
2) poultry
3) mouiding and local crafts
Only the third proposal was carried out by one club.
As that club started only at the end of the dry season
we cannot make any conclusions how it works.

For sewing a course for club leaders of 4 clubs started
in May in the office of Mr. Meja, Community Development
Officer in Sinazeze Co_op. The coursc was held every
Wednesday morning. It was meant with the lcaders to
repare things for sewing in the c¢lubs with bthe members,
to cut and discuss the patterns. Tnis seemed to be

too difficult for the leaders. Especially in reason

of the spécific choices of material and size in which
the members wanted to sew. This is no wonder as sone
cannot recad and write.

But the women found their own soluticn. The members

of the clubs visited more and more the course
on Wcdnesday in Sinazeze, but only when they had difficulties.
These were especially cutting and button-holes., This solution
hes the grert advantage that morec women can learn to make

a simple dress by themselves. The course in Sinazezc Co-o0p.
will end in the beginning cf November as the rainy season

1s about to start and will keep the .. women busy.

O ® 8 8uvo0eoconw HeidiClGlﬂOnS
Wailoring

Tailoring as training for sclf-employment started in June

at Nkandabwe. The main objects are :

1) learn how to handle a sewing wuachine

2? use¢ of patterns

5) economical cutting

4) production of such c¢lothes which are not yet made by the
. majority of local tailors

5J) simple book keeping

65 saving of money for tools, eep. for a sewine merhing

One of the two trainees hag hren -~ne o, ad1 for over two
months. The other one does quive well, so that he now started
to sew school uniforms for boys. The first lot will be

delivered to Nkandabwe Schocl soon.

Heidi Ulemens




Nkandabwe lrrigation

All energy and effort was concentrated on the dam to get
it ready before the rain.

The participation of the farmers is beyond my expectations.
Most of the bush is cleared by the farmers and 90% of then
have planted maize. The selection committec has selected
three new farmers out of 24 applicants by balloting who will
be given the vacgant plots.

The old water supply system has becen repaired and had worked
for three months satisfactorily. Unfortunately the system
has been seriously damaged so that no water is available.
The A.D.S. is directed by the D.G. to investigate the matter.

G. van Keulen

Building Section

1. Brick burning has been finished. Due to a very heavy
shower in the Deginning of October a loss of about 10,000
bricks occurred.

2. Siatwinda Shed: Construction started again and it is hoped
xwa to complete The shed until the end of the year.

2. Kanchindu Buildings will be roofed these days, but
contrary to carlier hopes they will not be ready for
occupation this ycar.

D. Koehpcke

Kafwambila

In Kafwambila there are three villages ncar Lake Kariba:
Sicooba, Sinamaani, and Kafwambila. Lhe other three villages
arc on the other side of Namazambwe River: Sinalubilo, Mafwa-
bilo, and Mwanakabila. We organized meetings in cach village
and thc¢ attendence was good.

The purpose of meetings was to explain fully why we were
settling in the Kafwambila area. B a-lrieder talked on the
simple scheme that would be in operation at the “ake. This
was made clear to the people that the Siatwinda Scheme wags
more expensive to run, so the Kafwambila scheme will be a
much simpler one to operate. lLach farmer will be responsible
on his own plot, under our supervision, by using hand pumps.

Lfter Ba-irieders talks I also spoke on introducing and
encouraging local crafts. This was another source of makingu
life easier by selling things made by men and boys, womnen
and girls. As a result of our talks to the people many
locally made things of all sorts were brought to the camp
for sale. Some of the families who had no cash for support-
ing themselves I am glad to report that they are now able

to handle money by what they sell: clay pots, baskets,
stools, drums, pipes, and head wear beads are sold every
weck. %he people are happy about this.

How man%‘RQpP;QLEEEL}}EjHﬁ near the Lake? In order to know

he number of peoplc we are surveying, door to door counting
each family was done in each of the three villages Sicooba,
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Sinamaani, and BSafwambila. “he populaticn we got is “Tooo.
The details of each family will be circulated after the
duplicating is done. 9n this I was assisted by Prof.J.Ziche
of the University of Zambia, who stayed with us for 2 weeks.

Nutrition: Kafwambila arca has no store at all. In order to
assist the pecople there, at times we do sell to them salt,
soap, and sugar. for ground nuts we do hope that they will
be encoureged to grow their own ones in their rain gardens.

Requests from the people: They ask for hoes, ploughs, and
secds which can grow casily suiting the soil and the quant-
itiy of rain falls. On this we are happy to attend to their
needs. hslrecady we have sold over 100 hocs and over 6
ploughs. We are getting to know the pcople and they too are
getting to Mnow us.

W~oter Situation: Developmcnt means many things. Yood water
supply 1s part of breatli and life anywhere in the world.
Boreholes and wells got dry in dry scasons. People are just
forced to drink any imnure water they ges from the shallow
rivers. Lven cattle and goats need good water.

To be honest on this we as staff members working in the
area get our drinking water frowm “anchindu or lNkandabwe atb
week ends. This is head ache. ls there anykmiy other way
to cure this? Please help us.

The road: We have appreciated the work done on muproving
The branch-off-rcad to Kafwambila. “he grader was sent by
the Hural Council Gwembe.

Vigitors: W¢ have been visited Ly men of oxpericnce who came
to encourage us paving the way to development: Ur.M.M.Temple
and his twe friends. Also frof.Dr.J.Ziche - School of
Asgriculture - and Dr.4.P.Quartermain - Scnior *ecturer in
snimal Husbandry.

M. K, Malyenkuku,

Qr afts:

Pince the people of bafwambila have gtarted selling crafts
to the froject, the turn-over has increased considerably.
Sales to customers at Nkandabwe are still marginal, as we
have not yct advertised our stock there. Additionally to
our market in Lusaka we arc now trying to open a market

at Choma ané another one in Europe.

“rom January tc Noveumber we have spent about K 850,00 con
crafts, and by the end of the year we will have reached

K 100c.00 (Yompared with about K i5c.,00 lass ycar).

T AN 5,y

5 s Lave sold crafts worth about K 450,00 so far.

L e
hrigbel




Gwembe South Develcopment Project: 23/72
Staff Meeting Held On Lth, September At Nkandabwe :
0900hgurs

1) Last minutes: Passed without alterations.
23 Progress reports: Already distributed,

5 a) Mr, Njowe will collect money in 8homa and will pay the Capitao
or the Officer-in-charge who will sign as witness on the paysheet,
(b) The monthly lists of hours will be closed on 25the of every
month and handed over to Mr. Njowe immédiately.
(c) After collecting money in Choma Mr. Njowe will pay on the
following morning, at Kanchindu, Siatwinda Irrigation and Siatwinda
Researche The next morning he will pay at Nkandabwe Irrigation.

(4) a) The guide line for planning personnel requirements was
discussed once more o At $he cnd of the discussicn the meetiong
felt as fcllows:-

1) Fer every programme the co-operation cf a Zambian authority
has to be ensured,

2) If an expatriate is needed, it has to be planned from the
beginning how to hand over responsibilities to a Zambian,

3) Every programme has a positive response from the local
populaticne
b) The discussion of the various programmes was posponed until
25the September 6900 hours at Nkandabwe, In the mean-time
every body may write his propossals for the seteup of the different
programmes until 418the. September.

Any other matters: The village hand pump at Kafwambila should

be reparred.

b) We should have a written introduction inte the Prcject for
visitorse.

e¢) The Kanchindu water pump needs attention, Mrs Koephcke will
write a report to the Rural Council from the hygienic pcint of
view,

d) Mr. Krawolitzki shall investigate in Lusaka whether we can get
bulk kapenta for lccal shopse

e) We should investigate about imprcvement of milk production in
the valleya.

f) It was Droposed to circulate a financial estimate for
Siatwinda farmers,

gg All distributed hand pumps shall be listed.

h) A meeting with Mr, Beck will be held on 18th. September

0900 hours at Kanchindu ( because of DeD.C. Gwembe this meeting

will be held on 16th, September in the evening at Nkandabwe)

i) We should investigate in Lusaka about the: posgibility te find
accommodation and a stor® room on farm of the V.S.Ne

Mr. Clemens wants a caravan at Kanchindu to stay there overnight,
The foldowing leaves wereanounced:-

Mr. van Keulen from 14th, September.
Mee Krisifoe from 28th. September,
Mre Madyenkuku from 1st, October.

The Mecting ended at 1300 hours

Bostone S. Njowe,
Acting: Secretary.
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Gwembe South Development Project 22/72

Next Staff leeting Monday, 4th September, 0900 hours,
Nkandabwe:

Agenda: 1. Confirmation of last minutes
2+ Progress-ileports (written, for D.DC.)
5. llonthly Fayments of Hages

Proposal: g
Uollection in Choma by lir.lNjowe and Ba-Gray
Fayment by lir.Njowe and Programme-ilanager or
“oreman on two days

1. day: Siatwinda and Kanchindu

2. day: Nkandabwe irrigation

the occasional labourers at “afwambila paid
by Ba-lMarc

4, Continuation of Viscussion about future
personnel requirements in the project

Aim: No expatriate, if there is a Zambian
No expatriate without a Zambian to be trained
No programme without local demand

Pogsible *rogrammes:

. fishing pottery
co-operatares tanning/leather
marketing Y #.0,
shops forestry (timber)
clerk car mechanic
tourism tie~dye

5. Any other matters

A letter from Bard llacAllister:

aboard IM.S.Bashkira
Dear Siegwart; -
iy thought have been much with the UGossner ‘eam since our
departure.
I feel that I didn't get across the point I wanted to make.,
It is sinply that development is not a new gimmick. Rather it
. is the matter of finding what the people hold of value and
then helping them step by step to achieve that goal. By asking
them questions they are then able to find answers out of
their experience that nmeet their conditions. Our greatest
contribution is being able to formulate the questions that
make it possible for the people to analyse their situation,
in light of new technological skills and the changing value
scale of the society of which they are a part.
By illustration: Yhe people once had irrigated gardens by the
river side. “he physical setting has changed & culturally
the society is now confused, Gossner can help them come out
of the confusion. But irrigation that costs hundreds af
Kwacha per acre is not within the xmazk value system of the
people. In Igypt we have seen hundreds of miles of dirt
ditches and only 500 yards of concrete ditch! About one pump
®EK in 200 is diesel powered, one in % is ox bower, the rest
are simple human power pumps - and the whole valley is green.
I hope your team can %0 back to the basis - working with the
Beople on their projects, rather than the people working on
'ossner poojects., You have a good team, each with his strenghs
to contribute to the whole., If they can learn patience with
each other there{ will be no impatience with the people!
llany development workers start with the assumption that first
of all we must show the people it can be done and then the
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people will take over the project and run it. I don't know
of a single one where this has happened. Where people
determine the project and execute it they continue with it,
although they never could have taken the first step without
the technical aid.

Best wishes BARD.

Some informations:

Diesel is 9n per litre, the former price of 8n was based on
a mistake.

Annual leave:Ycorge will go in September/October,
Isaak in October

Next D.D.C. lMeeting 15.9.1972 in “wembe (without the D.G,)

I should take the minutes of the &.S.D.C. and our progress-
reports on Tuesday, 5.9.1972, to Choma.

Ba-Uray and myself have becn invited to the next fural Council

meeting at Munyumbwe on 19th September.

A journalist of the protestant church in Berlin (West) will
visit us on 5th - 7th October. He wants to prepare a
feature about the Gossner Service ‘eam for one of the
broadcasting stations in Perlin-West and asks for our
co-operation. His name: lMr. IF'rank Pauli.

I shall go to Chirundu on Saturday, 2.9.1972, in order to
take some more farm trainees there.

Siegwart Kriebel
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~wembe douth Vevelopment Project 19/72

14.8.72

Staff lleeting *uesday, 15.8.1972, 1600 hours, Nkandabwe

Apenda: 1) Proposed health activities (4Anja, Ingrid, Sietske)

2) Application of lir. James Siatwinda

Proposal: to employ him as the person responsible
for orders and purchases of goods in Lusaka to be
introduced into the job by *rank in 1972.

%) Application of lir. #lfred Nkandu

Proposal: to employ him by the Agricultural Vepart-
ment as Adviser for Yonng Yarmers' Clubs, under

the direction of the Provincial Youth Extension
Officer, possibly tosether with a Canadian volunteer.

4) Distribution of the 2 staff houses at hanchindu
5) Any other business

Results of staff meeting 17.7.1972

1) Reports of the froject

2)

a)
b)

c)

A1l aprencies concerned shall et the same reports.
Ihe annual reports shall reflect social and physical
progress, social and physical obstacles, finances,
connection with other programmes, experiences and
reconmendations, plans.

‘here shall be the following types of reports:

oral reports on the staff meetings

written quarterly renorts for the D.D.C.

annual reports

final reports for completed programmes

iAllocation of Staff Houses

3)

a)
b)

c)

ihe proposed aim was agreed upon.

It was not felt necessary to fix a procedure for
allocation, as that will be a rare case.

the distribution of the 2 houses at “anchindu could nét
be agreed upon and was postponed until August.

House lypes

4)

The collection of material for this discussion was left to
Vieter.

Any other matters:

a)

hpr., Njowe will be asked to act as secretary on the staff
neetings from now on.

Visitors:

Yamily Jebio (liindolo): 14th - 19th August

A group of Vanadian volunteers perhaps 28th or 29th August

I'r, Levisons and lir., Hajdu (UN advisers, RUCOI1, agr. implements)

25th - 27th August.
lirs., Downes and llrs. llwanamwanbwa (I"inRuDev) 4th - 9th Spt.

4 lady missionary of Dorothea llission 2nd week of Sept (privat) .
She works in a township in Lusaka.
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tir, Njowe is attendin: a funeral in his family this week.
#roir next week on he will keep the fuel keys. +uel and
paraffin may bHe collected between 8.00 and 135,00 and
belween 14.00 and 17.00 hours. +he office hours of lir.hjowe
mey chanre later on. Spare keys are still in my house.

Ls there is now a car mechanic, *edro, available, you may

ask him to do services and minor repairs on your cars. An
hourly rate of %on is pronosed.

Fay sheets should be back to oieswart on wcdnesday afternoon,
gso that I can type them on i‘hursdey. “he money will he
collected in Choma on {friday.

I shall 7o on leave on +*riday afternoon for 2 weeks.,

biegwart.
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tesults of Staff lleeting on 10./11.7.1972 at Siatwinda and

Nkandabwe :

B udpet 1972 to be adjusted to a Lotal of K 78,000.00

Programme old estimate new estimate
9,4800.00
1. a) Siatwinda Parming K 11,100.00 K fttxtewxan
b 4 Building 6,200.00 7,000.00
c) . Research 9,100.00 8,800.00
2. Nkandabwe *rrigation 5,600.00 54600.00
3. B) Kafwambila Extension 54000.00 1,700.00
b) Building 4,500.,00 650.00
¢) Animal Husbandry 3,950.00 e

J!J..‘ i 1 M S. {_S;.
5. Apricultural Lxtension Re Earcn,6oo,oo S0, 60
6. otaff Houses Kanchindu 20,000,00 18,000.00
7+ Nkandabwe Caump, Workshop 4,400.00 4,400.00
8. Windmills 1,500.00 1,500.00
9. Crafts 54200400 3,200.00
1o. Goods Transport 8,700.00 %,000.00
11. Administration 22,000.00 18,500.00

K 819950.00

In order to save the remaining K 4,000 another meeting will be
held after investigations about the possibilities to have some
some of the expenditures born by other departments (Water Affairs)

Next lieeting on lionday, 17.7.1972, 1000 hours at Nkandabwe

Agenda: 1)

2)

Proposed guideline for annual reports:
a) aim of the reports:
information of the other staff members

government aunthorities
Gossner lission
other agencies

b) information to be given:
progress (social and material)
ebstacles i i
finances
connections with other programmes
experiences and recommendations
plans

c) timing: every half year covering Jan-June and

July-December

Proposed policy for allocation of staff houses:

a) aim: not all the staff shall live at one place
but at places suitable for the work -
the staff shall not live isolated
but possibley at existing or future cemtres -
members of Gossner Service Yecam shall not
live isolated from other staff members

b) procedure of allocation:
application to the staff meeting before budget-
ing
déscussion and approval in staff meeting
execution by building section

House types, propcsal of preparation for discussion:
materials available, quentities =and costs
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5) House types, proposed preparations for discussion:
a) matcrials available, quantities and costs
b) teahniques feasable
¢) government policy
d) expectations of people concerned

4. Any other matters.

d'or your information:

lir, Yever, German Lnbassador in Zambia, will visit us with his
family on Wednesday and Thursday 19.-20.7.1972

lirs. Yownes, officer in-charge for women's work in MinkuDev will
come to Uwembe South together with Mr. Simunka in the near future.

The UN Adviser to Rucom and the UN Advisor for agricultural
implements will come on a week-ond later this month.

lir. Scudder and Mrs, Colson may visit us when they are in the
vallcy in the next future.

+he stock financcd by Gossner Mission (like gas, kitchen ware,

some equipment for farmers or fishermen or craftsmen) is
now in the office block and should be collected there from
Llepgwart. fmpty containers like gas-bottles or beer-grates
shall be brought at the s~me time.

lir. Boston Njowe has now arrived at Nkandabwe. To make his Jjob
casy, every LPO and povernment requisition form shall in future
bear the programme rather than the name of tho officor in-charge,
for registration purposes.

S.riebel
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Hesults of Staff Meetings on 5. - 7.6.1972 at Nkandabwe

LIS

b

CUSSION ABOUT THE FUTURE WORK IN ALL PROGRAMMES INCLUDING 1973

Siatwinda Pilot +{rrigation Scheme

a)

b)

c)

d)

2)

Personnel requirements for the existing scheme:
1 Lssistant '‘anager in=-charge
1 Adviser (Gossner Service Team)
2 Lngine Attendants
4 labourers for demonstration
4 labourers for maintenance

+the farmers will get the promised free seed for their first
crop only until the end of 1972.

The farmers shall pay a certain percentage of the water fee
even in 1972. The full payment of the fee should be reached
in 1974. The actual fee will be fixed together with the fees
for Nkandabwe and Buleya ‘‘alima irrigation schemes.

IThe farmers should be free to crow what they want, provided

8 proper crop m-nagement and rotation.

A5 a possibility it was mentioned that one acre may be planted
with a recommended crop, and 1/2 acre left to the farmers
choice,

If 1.5 acre plots should proof to be too big for some farmers,
subdivision into one acre plots may be considered.

The farwmers are going to form a new farmers' committec.

An extension of the scheme may be considered in due course in
order to cut down the initial costs of the scheme, to get
better soil into the scheme, and to let more farmers benefit
from it. Yhe extension shall not start before the farmers

on the existing plots are properly settled and make fmll use
of their plots. It was expccted that 1973 would still be a
period of consolidation on the existing plots.

Oiatwinda Research Station

a)

b)

2)

The co-operation with the Government's rescarch stations
shall be de¥eloped. A take-over of Siatwinda research by one
of them would be welcome.

1t is plaaned to have the rice trials within the farming area
and the other trials below the dike. In order tiot to irritate
the framers too much by the difference between their private
farming and a research station with paid labourers and possi-
bly some mechanisation, the rescarch should be separated from
the ferming as wmuch as possible. 1he difference bwtween
farming and rescarching shall be explained properly to the
farmers.

Kafwambila Lxtension Programme

b)

c)

)

63
S

lajor investnents are not planned there, because the popu-
lation is limited and the area rather remote.

The extension prorramme will include handpumps, seeds, ferti-
lizers etc. for agriculturc, improved stock, spraying and
fencing for animal husbandry, and diversification and marke-
ting for crafts.

At a later stage the introduction of small pump engines may
be considered according to the financial capability of the
farmers and the marketing possibilities.
Fersonnel requirements: 1 Lxtension Ufficer in-charge

1 Adviser (Gossner Scervice Team)
As long as the adviser will be responsible for Siatwinda
hogearcll o8 well, he will rive nriority to Sistwindn.




4) Nkandabwe lrrigation Scheme

a) If the re-opening of the scheme proves to be a success, the
demanded extension will be considered. Yor this purpose the
channels have to be ext nded into the extension area.

b) 1t is felt to be advisable to separate agricultural advice
and administration (collection of water fees).

5) irrigation Trials

There will be trials in tied ridging and in gravity (dambo)
irrigation. In tied ridging the farmers will work on their
olm fields, but the Frojcct taking over the risk of a failure.

6) Crafts

a) Supvort: Craftsmen will be assisted in improving their
techniques. This will be done in showing them other tools,
other products and other techniques of production. In
addition they will be helped to sell their products.

b) Training: With the help of already skilled craftsmen, others
will be treined in diffcrent crafts with the target of
self-employnent.

¢c) If the villegers concerncd agrec, k¥Wwrm a crafts centre shall
e built at Siabaswi. Lhis centre shall include working sheds
and storc-rooms for several craftsmen, a public slaughter
place, and pessibly a bakery.
A borehele is needed to supply water to the centre and the
village.

d) The production of bricks shall continue in the hope of a
makket. The preparation of the clay Rmr by a softening
machine would be a considerable improvement.

€) The formation of a building section in the Project would help
to employ local people and to find a market for the bricks.
‘he section should be registered as a Government contractor.

f) fishermen: It will be continued to improve the transport from
the lake to Lusaka. It will also be looked into the question
of boats and other fishing implements in order to improve the
situation.

?) Domestic Water

4s the water supply in some villages is very bad, it will be
tried to improve the situation by installing some pumps on a
self help basis. Yirst contacts with the Rural Council have
already been made.

8) Yeneral Workshop

+his includes the maintcnance and repair (sc far as possible)
of the 2 pumps in Siatwinda Pilot +rrigation Scheme, the

GRZ lorry, the pumps in Mkandabwe Camp, wind-mill, concrete-
mixer and similar equipment.

9) linamba Settlement

lhe Project is preparcd to co-operate with the Rural Council
in laamba Resettlement by sending an experienced bricklayer
in order to help the setvlers to build their new heuses.

10) Staff Houses

a) & liaison officer of Gossner Service Team in the liinistry of
Rural Development will need accommodation in Lusaka.

b) At banchindu places for 2 more staff houses are already
allocated to the Project by benior Chief iiwemba.




Health

)

b)

c)

Under iive Clinics: The Project works in close co-operation
wath  the e¢linics in the area and provides a nurse only for
places where no clinic staff is able to go.

Ulinics will be assisted in bpening new U.f'.C. and in

health education.

Food & Nutrition: The aim of this campaign is to make the best
use of the existing food, to change food habitsy:espgcially
goncerning babies, to assist with seeds and seedlings, and %o

. egducate in he-1th matters.

therefore the # & N campaign will concentrate on selling
biscuits at schools, distributing seeds and seedlings for
protective food, and demonstrating and selling food at U.l.C.
“ossibilities of influencing shops to sell food cheaply shall
be investigated.

S. Krichel
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Gwembe South Development Project 15/72
26.6.72

Hext Staff lieeting: lionday, 10.7.1972, 9.00 at Siatwinda.
lir. Giwabu will join the meeting and at the same day speak
informally with the farmers on the scheme.

Agenda still to be circulated. FPlease leave your wishes for
the ggenda in my house(in written).

ore lacAllister will stay in the camp from 2nd to 14th July.

Dr.firapf and his family will be guests of frank on 2. - 4.7.
I shall be on leave from 5th to 8th July.

Information by Heidaé:

"1. Since the 3/6/72 a school leavers' training course for
tailoring has started at Nkandabwe camp with one trainee.
After a certain period of trial the course will be extended
up to % trainees.

2. In Sinazeze a coursc for women's cub leaders is held every
ilednesday in the office of lr. lieja, Community Jevelopment
Officer Sinazeze. The women are trained in sewing and
prepared for sewing with the other women of their village."

Siegwart.



Gossner Service Team ' Ministry mf Rural
P.0.Box 212 Development

Choma,

Second gquarterly progress report of the Siatwinda Pilot Irrigation

Pro ject, June 1972,

l. Plot Houlders.

Since the rains became lesser and at last stopped at medio April
day by day more activities were to be seen at the project,

More and more people are coming to cultivate their plots

and prepaired the land for vegetable growing in the dry season.

fnccept from three plot holders all of them are doing something now.

The maein planting programmes at this moment are:
- vegetable growing.

- the growing of riee and sunflouwer.

2. Vegetable growing.
The following crops are planted: Tomatoes, potatoes,

Cabbage, Chimoullia, rape, spinach.

Unions, peppers, beans.

The crops are growing well, some more promising than others.

Tomatoes and spinach are doing exellent. On tomatoes, four farmers

who have started early in planting this crop, are harvesting
their crops since the beginning of May., Up till now the produce
is 185 kg (= 370 1lbs.)

Cabbage is not doing well,

In July and August a fairly good produce of the above mentioned
crops can be expected.

b._The growing of rice and sunflower.

At the project research=work has been carried out for almost

a year now. The first results of the experiments are now available,

Out of this, rice shows to be a high yealding crop and so in all
probability rice might be a promising crop for the project.
According to this we are trying now to introduce rice to the
people. Seedlings , sown since the 12th of April, are due for
transplanting.

ihic Tarmers are interested in this now crop. Five of them have
even started to prepaire the small dams which are needed for the
flooding of 'the rice crop. One of them (Mr.T.Nzabwe) has planted

his first plot,




Of course rice is for all of them a new, unknown crop. And a lot

of time in extension work is needed, in order to gain knowledge

and exporience about the techniques and management of this crop.
Sunflower is also a good crop. And as the future expectations

of this crop are favourable we recommend it.

2. vemonstration plots.

On these plots the above mentioned planting programmes are
demonstrated or going to be demonstrated.

A nursery for general use is alsoc an these plots,

e o

lgation System,

LI%]

The irrigation system is finished and is functioning. But we are still
troubtled by leakages in the distribution channels. This is because
of tho soil which is brought up in order to make the channels, is

not complctely settled yet,
4o, Bardens.

fle ks last year the rest of the ressarch-area, which is not used by
the rasearch and the project, is given to the local people.
small plots are offered to the head of a family or his wife,
tut on conditions that the plots should be only used for one
iry-~season. These small gardens will give them means to grow
something during the dry-season,
Fost of the applicants arc women,
To the Siatwinda G.ReZ-school is also a plot allocated,.

te A plot of about 0,5 ha is offered to the kanchindu Upper Primary
School for school gardening purposcs, The school children have
cleaned the arca and made the land ready for use. Tho water channel
is still in construction and at medio June it will be ready,

5. Buildings.,

The house of the engine attendant is reaching its final stage,
Caoncerning tho storage shed, the part which is meant for the
NeAelMe=Board is allmost finished,

For paur information we are still in nogotiations with the
NeA.My=Board, Our intensions are to make Siatwinda to become a
sub-depot for the Southern part of Guembe-South, so that this
depot can provide services to this part of the area e.i. Senior

Chief Mwcemba's area,

Siatwinda, 6th June 1972, A.Sistwinda
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Gwembe South Vevelopuent Froject

Progress fleport for Ywembe D.D.C. Meeting on 15/6/72 at ‘‘aamba

1) Nkandabwe ‘rrization Scheme
Ihe irrigation systom usin®§iater behind the old dam is

(o] \ .
now under repalr for temporary use. Freparations are made
to use the water in the coal pit for irrigation as well,

if the wnter lcvel in the pit will rise high enough.
Lxtension of the scheme will be considered when it w%ll be
sure that the pit water can be used for irrigation. Chief
Sinnzongwe will then allocate plots to the applicants.

2) Hondpuwp Yardens

Some handpumps have been given to interested farmers in the
areas of Konchindu, Sinnzongwe and Nkondabwe.

3) Poultry

One day old chicks are bought in Lusaka and reared for

5 = 4 wecks at Nkandabwe. So far 4 farmers bought chicken
from Nkendabwe. They 2ll live in Binazongwe area. Three
of them have 100 layers each, one has 200 layers and 50
broilcrs.

. 4) Konchindu Staff Houses

« wind mill hnas been erected on o borehole ot ®fanchindu
for domestic water. 2 staff houses and a small workshop are
under construction.

5) Crafts

Training: 4 blacksmith and 2 woodcarvers will start soon

to show their skills to some school leavers who have already
been taken on for this purpose. Later on it is planned to
esteblish n crafts centre at Siabaswi, if there will be
water at that place.

Brickmaking: has stnrted again at “anchindu and Nkandabwe
and 1t 1s hoped to sell bricks for some government buildings
in Gwembe South.

Fisgh transport went up and down. So far it was not possible
to et a regular amount of dried fish for transport to
Lusaka every weck. sbout 6,500 kg fish have been broucht

. to Lusaka on 14 trips from Yanuary to May this year. From
now on trips to Lusaka will be made only on request when
there is enouph fish available. Places for collection will
be the fish markets between Chiyabi and Siatwinda.

6) Health Service

additicnally to Sinczeze and Fkandabwe new Under fives
Clinics have been opened at Chiyabi and Siamuysla. 4 close
co-operation with SBinazoniwe RHC and the medical doctor in
hiaamba has leveloped.

In the Xood & Mutrition compaign more emphasis was put on
the sale of fruit trees and vegetable seeds.

S. “riebel
Team Leader
Gossner Service Team




§blourete

Gwembe “outh Development Project 14./72
12,6472

Results of Staff lieeting 10.4.1972 at Nkandabwe

1. FPrevious minutes passed as correct.

2. iatters arising:

a) llr. llaciAllister shall be invited for an inofficial
visit to the team.

b) Frieder will meet lr. Woolf about meat goats and milk
COWS., _

c) The keys of the fuel and paraffin tanks will remain: in
“riedrichs house, spare keys in dSiegwarts.

5. Adjustment of Budget 1972 vostponed until lay.

a) bLxtension of Siatwinda lrrigation to be cancelled in 1972
because at first people shall prove on the existing
fields that they work appropriatély.

b) it shall be investigated whether the Vet. Dep. can pay
for animal husbandry.

=
L]

Budpet 1973 postponed until gy,

tolicy Liscussion postponed until tay.

&

O

Other matters:

a) Vamboard hs been approached concerning a depot at
~iatwinda. They are now working out a general contract
for agents to run depots on behalf of “amboard.

b) liaamba iiine plans to build a second pipeline, Water
#ffairs arc asking for informations concerning irrigation
possibilities along the line.

¢) Instcad of a pool Land “over, a Hilux shall be bought.
d) 4n evaluation of Yranks Job in Lusaka shall take place

after his return from leave.

e¢) Once more it was decided that all duty trips shall be
recported to biegwart in advance.

f) *he *ural Council and the oads Vepartment shall be
approached to let us maintain the Siatwinda Road and the
Nkandabwe line noad, at their expence.

g) sural Council shall explain matters of personal levy to
our labourers at “iatwinda. \

D, Briebel




§fogeste.

bGossner bervice leam 13/72
12.0.72

4s BaSchwerk will return to Nkandabwe on Wednesday or
+hursday, and leave for Lusaka on Wednesday, 21.6., I propose
The second round of talks with him as follows (now mainly
Gossner Service Leam matters):

Always at lkandabwe, 1600 hours

fhursday Die 2 Pronosal for Car Allowance
] o ) :
(statement of Friedrich)

¥riday, Bibe: runction of Gossner wervice Team
in the Gwembe Valley
(Statement of BaSchwerk)

Saturday, 17.6.: #glation between G.S5.T. and Gossner liission
a) G.S5.T. and the whole work of G.lM.
b) iutual information

lionday, : Personnel requirements for G.S8.T.

Tuesday, B Ivaluation of the job of our
representative in Lusaka
(Statement of lrank)

Siegwart




iinutes of the Gwembe South Development Committee
deld on the 9th June 1972 at Buleva llalima

llembers Present:

Hr. L.ll.lmtale D.G. (Chairman), P.0.Box 90, Chisekesi
" ¥.R.lulauzi D.S. (Vice-Chairman), P.0. Chisekesi
£ N.I.Griffin, Senior Flanning Officer, F.O.Box 42, Choma
= E.B.B.llapani Se.#h. A.Sinazonzgwe, P.0.Sinazeze
Chief Sinazongwe y P.0O.8inazeze
Rev. A.ll.Siatwinda
lir. D.ll.ilbelebele D.A.O0., P.0.Box 48 Chisekesi
" L.C.Chiponda A.D.S8. Sinazongwe, P.0.Sinazeze
Goll.Simunka P.A.O. , F.0.Box 42, Choma
I.H.Biwabu, Secretary Land Settlement Board, RW 197 Lusaka
S.Kkriebel, Gossner bervice *eam, P.0.Box 212, Choma
£.lloberts, lanager Buleya !‘alima, F.0.Sinazeze
G. . lTadyenkuku (Secretary) F.0.Box 212, Choma

Invite@i

llr. G.Kagodora, Agric.Officer i/c Sinazeze, P.0. Sinazeze
" D.llsiska, Ass. Hanager Buleya lialina, r.0O.5inazeze
Hr.iddiclieja, CuD.A, Sianzeze i
" S.D.K.lalundu, D.M.0., P,0.Box Z 441, Monze
I.Krisifoe, G.S.T., '.0.Box 212 Choma
K.ochwerk, Gogsner llission Berlin
RV, Bredt, 6.8.7. ,P.u.Box 212, Choma
©.I.Barber, P.C.H.0., F.0.Box 42, Choma
#.Clenens, G.S.T., P.0.Box 212, Yhoma
G.ven Leulen, G.S.T., P.O.Box 212, Choma
A.loBruns, Gossner liission

In 4Attendence:

lir, .G, lloono Councillor, P.0.Sinazeze
11

0.5, Potoko 4 P.B.3xc Chonma
" L.Njoolo A
" G.C.Chisapi, D.I.0., P.0.Box59 Chisekesi

The meeting started at 1130 hours, the chairman apologized

for coming late which was due to the fact that he had to wait
for the Senior Chief tiwemba who was still busy, as they had to
use the same transport. Lbe than thanked all those present for
coming.

Agenda:

1) Correction of ilinutes: Beside some typing mistakes the
apology of the acting D.A.0. at the last meeting was added
@s well as the space for the signature of the chairman.
*hen the minutes were passed as a correct record.

2) ltatters arising: None.
3) llew ltens:

a) Vegetable Growing at Buleya llalima:
the acting manager nade his report a copy of which is
attached to these minutes.

b) Survey Buleya !lalina:
Hp Gpiffin reported that his work was successfully done and
thanked the people of the area for their co-operation in
that they had tc help in doing some of the work required
without asking for pay. In all, 160 acres are surveyed. This
is what the people of the arca agreed upon, although the
planning officer had requested 240 in order to make full use
of the capacity of the water pumps. There is a chance for
extension from 160 to B4o acres, if people so wish and come
forward immediately. He went on to say that in the surveyed
area there are some 12 huts belonging to a group of people
living there, and these would be requested to move in order
To give way to the scheme. The final mapping of the area




could not be done at present until the harvesting of crops will
be over.
£8 there was a rcquest from the people on the ecastern side
of the road to be included in the scheme, this can not be done.
‘herefore Chief Sinazongwe was requested if he could agree to
wake suome arrongeuents so that these people also get plots on
the western side. The chief agreed to see to it.
then lir. oiwabu asked whether it was necessary for people to

pay water rents. After some discussion it was resolved that
the 3 schemeg managers come together to make onc common policy.
£ committee was formed to look into this matter, composed of:

Senior Planning Officer, tir.Griffin

tember of Department of Water Affairs

Secretary Land bettlement Board, lr. Siwabu

l're van Keulen, for Nkandabwe Scheme

Lir, Krisifoe, for oiatwinda Scheme

lir. Roberts, for Buleya italima Scheme

ovenior Chief lwemba, for the local people.
Lfter some discussion it was agreed in reneral that the
Gwonbe Youth Vevelopment Committee has the power to make a
lecisgion on water fees after receiving the report of the
appointed comnittee.

) Lofwanbile:

fir. Drelt reported of the 2 visits he has made with

tr. lladyenkuku, on one of which they were accompanied by
the l'.v.H.0., lir.Barber. lr.Brelt was asked to make a
written report report which can be attached to the minutes.
The ®Senior Chief =2sked when the work will start at
Lafwambila. The answer was that the work can start any time
we get a Zambian Ufficer. 1t was made clear by lir.8riebel,
that we are still asking the United Church of Zambia to
second Rev.li.falyenkuku to the project and an official
letter will be sent soon to the General Secretary of the
U.C.Z. the D.G. stressed hard that this should have been
done alrealy and should be done urgently as we are in need
of this men. About the chance that this man will be
avallable, iir. Lricbel cxplained, that it is still open.
+he Senior Chief proposed that lr, Bredt mnay go ahaed
alone, but in answer it was said, that a Zambian was nceded
because there was more to do than on technical matters.

Q

d) ORandabwe Irrigation:
ir. van fculen reportel that the progress therc was on
full swing. Although extension was not in question this
year, Chief Pinazongwe was asked about his feeling on
ext.nsion. The chief agreel to extension when need arises.

¢) Siatwinda Irrigation:
4 report had been preparcd by lr.A.Siatwinda and lir.spisifoe
which is attached to these minutes.

On the question of a NialMBoard sub-cdepot at ©iatwinda,
the D.11.0. was osked whether he is prepared to see that the
building being prepared for iLMBoard will be usedi. The
officer agreed. He was then asked what activities his
department was doingz elsewherc. After some discussion the
D.G. asked the D.5. to writc the leader of NAlMBoard who
deaks with Gwembe Vistrict to jointhe next D.D.C. meeting
to be held on 15th June at liaamba.

Rev.Siatwinda asked why maize was not the main food
grown at oiatiinda “‘rrigation Scheme. After some discussion
it was concludel that this depends on the farmers and on
the weather. 'he farmors must be prepared to follow the
advice of the agricultural adviser at the right time.
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f) Proposed Budget 1972 for Gwembe South Developrent Project:
4 written proposal was distributed to everybody present.
The Tean Leader G.S.T. made some cxplanations, after which
it was passel without opposition.

Proposals of the German Yevelopment Institute:

the Team Lealer G.3.7. asked to postpone this subject as
i1t was still under detailed consideration by the same
institute. lthe Commitiec agreed.

tlaintenance of Roads at Buleya ilalima, Siatwinda, Kafwambila:
ifter sonc reports from Lthe road users, the S.A.A. assured
the committee that he will take the matter to his council
and see to it that these roads are made passable at all

times of the year.

ltem 4/72,0ther lLiatters:

a) The venior Planning Officer reportcd to the Committee
that he has received an invitation from the Zambezi Yarm
Lraining Institute that they are prepared to take under
training farmers from the Southern Gwembe. This was
accepted in general, =R but after some discussion it was
decided that a committee may select suitable candidates
out of lialima and Siatwinda arca. Members are:

Mr. Griffin

lir. Madyenkuku

lir. Roberts,
lir. bSiwabu asked for the co-operation of the Lovernment
officers with the Gossner vervice leam, as the team has
no direct government officer working with them at the
noment. the chairman assurel lir,Siwabu that his office
is alweys re~dy to mcet the mcmbers of the team whenever
they want to see hinm, and feels that this co-operation
1s extended to every officer of the Government working
in Gwembe towards the team.

The Team Leader G.5.T. asked the chair whether this
comnittec is now officially known as Gwembe South
lDevclopuent Committee. The D.G. answered that it is
officially known as such. This was the general feeling
of the committee as a whole.

Heving no morec items to liscuss, thc chairman ended the
meoting by thanking the mcmbers and all those present for
their contributions and wishel them a safe Journey back to
their respective places.

The Mational Anthem was sung.

+he meeting endeld at 1300 hours.

Chairman




¢ AGREEMENT

between Gossner Service Team \ u2arm)

and Poeo000eeOD0OeEsSBOBNOC00E000S (t(ﬁ-'\.-q -.--_.,:)-‘..n..':.

The team supplied on the seeeessccsssssssses the Pollowing
car to the team member:

make:..o...o....“..o.-...
type of bodYtecesessccncse
Registration Neestesessecee

Value:..............“-...

This car is tc be used by the %ea. member fcr purpeses
within the frameweork of the work of “esscucr Scrvico Team,

. The team member is the cwner of the car and fully responcihle
for its maintenance and repairs, registraticn and insurance.

At the end of the team member's contract with Gessner Missicn,
he haS 'b(} pc..y tc the team thc sum Cf gooeoenna - *R*Ff*rfaeo0ebe00 000

If the team member wants te exchange this car for a more
suitable one, the above mentioned sum is payablec Lg thue Leam.
and the team will suply ancther car according tc the WlShBS

of the team member and the financial pcssibilities cof the team.

For all expenses in connecticn with this car the team member
gets a km-allowance accerding tc regulations cf the Zambian
government and ~pcclal arrangements in the team,

Nkanﬁabv"e".liﬂOGOODDUGUI

2 0000080000000 0C0800O0CO0D00S @@ 000 NS0 0O DD0000S80AD 80D

. Team Leader Team Mewmber




(iversetzung)

Vertrag

zwischen dem Gossner Service Team (team)

und S P P ISP sE s et tes et sesrsesae (Te&mmitg‘lied)

Das team liefert am ...cecs0000e000. das folgende Kraftfahrzeug an

das Teammitglied:

Marke:
Aufbau:
Nummer :
Wert:

Dieses Kraftfahrzeug soll vom Teammitglied fiir Zwecke im Rahmen der

Arbeit des Gossner Service Team verwendet werden.

Das Teammitglied ist der Eigentiimer des Kraftfahrzeuges und voll verant-

wortlich fiir Unterhaltung und Reparaturen, Zulassung und Versicherung.

Am Ende der Vertragszeit mit der Gossner Mission hat das Teammitglied an

das team den folgenden Betrag zu zahlen:

WNenn das Teammitglied das Kraftfahrzeug gegen ein geeigneteres austau=-
schen mSchte, wird die oben genannte Summe sofort f&dllig an das team.
Das team liefert ein anderes Kraftfahrzeug entsprechend den Wiinschen

. des Teammitgliedes und den finanziellen Mdglichkeiten des teams.
Das Teammitglied erhdlt fiir alle Ausgaben im Zusammenhang mit dem Kraft-
fahrzeug eine km-Pauschale, die den Regelungen der Hegierung von Zambia

und Sonderabkommen im team entspricht.

Nkandabwe, den

(Unterschrift des Teamleiters) (Unterschrift des Teammitgliedes)

Pﬂli Gossher

W W Mission




GOSSIER SERVICE TEAI
Ministry of Rural Development
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BUDGET 1972 FOR GWEMBE SOUTH DEVELOPMENT PROJECT

1. Siatwinda Pilot Irrigation Project

a) Yarming:
1 Assistent, Salary
1 Lngine Attendent, Salary
Labour 2,880,00
Seed,fertilizer, Insecticide % 250400

to be granted to farmers for

1st crop (last rate)

2 Spraypunps 120.00
1 Grinding machine 600.00

Irrigation System:
Diesel
Spare parts for pump

Research:

peed K 500.00
Fertilizer, Insecticide 100.00
1 big scale 300,00
plough, harrow, planting machine 150.00
tools 200,00
sundries 500.00
Labour 6,500.00

8,050400

Buildings:

Turniture for Teaching Hause K 100,00

Uonpleting House for Engine Att. 4oo.00
. Storage Shed @50.00

llaterial for minor works 450,00

Labour 3,600.00

Extension of lrrigation Area:

Labour K 6,000.00
Piping 24000400
Cement 700,00

_Nkandabwe lrrigation Project:

Labour K 1,000.00
Fittings, Welding, Cement 2,000.00
Agr. Bguipnent 500,00

Kafwanbila Extension Wirk

a) Farning:
Labour _ K 1,%00.00
5 Handpunps for VYemonstration 300,00
4 Listerpunpg " : 400,00
Diesel, 0il 50.00
Tools 500.00
Fertilizer, Insecticide 200,00
Sprayers 250,00
Seed, Plants 500400
Sundries 500.00
K K 3,800.00

Total page™ 1 K 35,780.00




b) Buildings:

1 Staff House
2 Miniovals

4) Research in Animal Husbandry

1o pigs

10 goats

1o sheep

stables

food

nedicine

tools

sundries

Labour

5)_General Agricultural Demonstrations
Handpunp Gardens, Labour
Tied Ridging
small irrigation projects, Labour

6) Staff Houses at Kanchindu

2 Houses
Sundries

7) Nkandabwe Camp

Material for laintenence
Sheets

Pipes

Ueldlnb Equipnent

Tools

Wire, nails, etc.

1 bricklayer, wages
Labour

8) Research on Windmills

Purchase of 1 Windmill, )
Lrection of 2 Ulndmllls )

9) Crafts and Skills
oupport of tinsmith, blacksmith,
bicycle ropalrer, nechanic
Sailing Yemonstration, equipment

1o) w.” Lorries

Maintenance of 2 lorries
Tuel
Exchange of 1 lorry

Administration

1 Senior Assistent

end Assistont from 1.4.72
2 Vrivers

Stationary

Km Allowances

Iravelling Allowances

S~

'J'll_ ...)r

K 2,000.00
500,00
R 2,500,001
K 400,00
50.00
100.00
1,000.00
500.00
100.00
500,00
500.00
800.00
K 35,950.00
K 500,00
500.00
1,000400
K 2,000.00
K18,000.00
2,000,00
K 20,000.00
K 700000
300,00
200000
300,00
200400
100.00
700,00
900,00
K %,400.00
K 2,000.,00
K 2,000.00
K 1,000.00
1,000.00
K 2,000.00
K 3,600.00
650,00
% ,000.,00
K '7,250.00
K 2,400.00
1,800.,00
1,920.00
200,00
18,000.00
1,200,00

K25 ,520.00

Total page2y ¢g 620,00




iotals: page K 35,780.00
page 2 K 68,620.00
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Staff lleeting 28.2.1972 Edbedigt: | $1.3.72

Results:

1)
a

b)

2)

1
<

)

secruitment of staff -by Yossner Mission: Job descriptions to
be sent to Yossner Mission shall be as detailed as possible
concerning the qualifications needed. We recommend to Gossner
lission that they may consult somebody of the same profession
as the expert needed. Such a person to be consulted should, if
pogsible, have experience in Africa. In Agriculture a suitable
nerson would be Blaus Schifer.

Attention should also be paid to the applicants' preparedness
and ability to work in a team. This ability should be considered
as importeant as his expertness.

Africans from other countries than 4ambia could also be recruited
by Uossner liigsion according to the contravt. We would like to
have as many as possible Africans from other countries and even
from “ambia as advising staff in the project. Gossner lission
shall be asked wether they are prepared to take them under con-
tract.

Yossner luission shall be asked wether they agree that volunteers
or other staff with insufficient contracts for their work in the
project may get transport and other needed equipment, if neces-
gary cven salaries, from Gossner lission.

<t was proposed to employ a tie-dye expert of LIDEP in “‘ansania
for half a year in the project. Gossner llission would have to
pay the flight and a galary of K150.00 per month, and transport.
Government would have to provide accomodation.

1t was decided to write a letter to LIDZP (Frank and Yfriedrich),
in order to get more information about the methods of production,
creganisation of work and the cconomical side of the Program.

The same informations shall be collected at Mindolo on a visit
cembined with a visit at Chisera and Kasemna.

1t was proposed to ask lr. MacAllister to join the team for a
short period after the expiry of his contract.

+t was decided, at first to write once more to Yossner Mission
in order to get Dr. “reisler here. if that would fail, Ur.
tacallister may be esked to come here for one month.

&) The program of a petrol station/service station/garage needs
further investigations.
b) ileat soats from South Africa shall be brought into one village
in exchange for local ones (males).
¢) *he mess at lkandabwe shall be a store room for all equbpment
ordered for any program in the project. Every lorry load shall
be accompenied by a list of the goods and for which program they
are. That list will serve as an inventory in the mess.
d) Wages shall be adjusted in llarch. 3
e)the fuel and parmffin supply shall be taken over from “riedrich
by Gerd and frieder, as soon as they have built a box foP the
keys and for the books.,
£) Leave announcements: frieder: 3.3.-30.3.

Diegwart: 6.3.-25.%.

friedrich: 4.4.-24.4,

£) next meeting: Monday, 10.4pril, 9.00 a.m. at Nkandabwe

5. Ariebel
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Visitors:
Prof. Ziche and an assistant: 7.-9. April and 28.-3%0. April

frof. Miljkovic (Soil Science, salt effected soils) and
Dp. Cigler: 7.-9. April

Mr. Corbek( Yrench Rice Project/IMapula) and
tp, tlathews (liin Ru Dev): 6. or 7. April for two days.

Please prepare the estimates for all running programs for 1973 until
next meeting on 1oth April.

New programs shall be discussed as soon as the report of the Yerman
Develcpment Instatute will be available. ‘

But in the meantime we should consider again the basic question of
the aim of our project under the headline "activating people".
*herefore I propose, that all of us prepare a written statement

of their opinion about some possible priorities:

= agsisting people in technical and mangement problems

= concentrating on advanced or traditional workers

- teaching people (farmers, craftsmen, women, school leavers)

= Ucoching instructors (crop demonstrators, teachers, club leaders

Although the needs in some programs might be slightly different,
we have to find a guideline for all programs in the project.

Before uew programs come for discussion and decision into the staff
nceting, they should be worked out by the staff members concerned
according to objectives, organisation, money and manpwwer involved.

Flease prepare for the ncxt meeting on the 1oth April your adjusted
gstimate for 1972,
Unfortunately we have not yet got the rates for the MNational Provi-
dence Fund, so that we still cannot yet give details for the adjusted
wages. But the changes will be small except a rise in the hourly
rate ror unskilled labourers to 15n
watchmen 1on
class TIII 16n
Ii 17n
T 19n
lenrner 15n
Gradec 9 21n
26n
31n
37n
“Yurther contributions for the feast on 26.2., at Siatwinda would be
highly appreciated.

¥rank has proposed@ to ask frof. Ziche (Rural Sociology) to zive a
one weeks lccture ebout rural sociology at Nakndabwe.

Se Kriebel
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Results of Meeting on 721972 at Nkandabwe
1. The “stimate of Uossner Funds for 1972 was approved

2. The Yroposals for the Gwembe South Rewskupmewk Co-ordinating
Vomuittee were approved with some minor alterations.
The questions of the Co-ordinating Officer and of administra-
ting staff for the Project shall be raised on the Committee.

5. the question of a car-mechanic was referred to Friedrich, Gray,
Siegwart and Frank., they shall discuss the matter before the
next Committee meeting.

The next meeting will already take place on lionday, 28th February,
9.00 am at Nkandabwe, because I shall be on leave in Vrach.

Agenda: 1., Puture personell policy of Gossner lMission
a) recruitments in Germany
b) recruitments in Zambia or other African countries
¢/ transport and other support for staff recruited
and paid by other organisations

2. Application for a tie-dye expert from LIDEP/Tgnsania
for half a year '

5. Application for Mr, MacAllister to stay 2 months with
the team (June and July 1972)

4, Any other matters

Announced visitores for the next week-end:
Prof. Behringer, Dr. Tahar, Dr. Cisler 23.-25+2.

tip, H,M.Temple and his wife 25.-26+2.

Dr.Xrapf and his family 24.,-27.(?)2,

Mr.Fflemming and his wife (Canadian Universities' Service Overseas)
24 ,-25,(7?).2.

VYir. Eerdman lMin fu Dev
&n sconomist " " " (%)
HI‘ & T'aumel{a " i " ( 'p )

Siegwart




Gossner Sorvice Team

Next “eeting:
lionday, 7.2.1972, 9.00 an at Nkandabwe

agenda:l1.Estinate of Gossner funds for 1972
2. Proposals for the G.S5,C.C. to be held on 25.2.1972
5. Application for a car mechanic in G.S.T. ?
4. Any other Business.

Murther Informations:

1. This weekend we expect Dr. Balak and 2 students of the National
Council Bor Scientific “esearch. They will stay here about 4 or
> days. deel wSt colwr

2+ Ba-Schwerk has announced his visit here in lMarch without more
dates so far.

Lthe Wilczek programme has been postponed by Yossner lission
until the team in Gwembe has reached its full nunber and the
work here is consolidated.

This is to remind you, that our funds in 1972 are budgeted.
That means, whenever you need anything out of a general stock
like cement or steelware, you please inform the one responsible
for that stock, and yumwrxfx the respective project will be
debited in the books accordingly.

I propose that nobody spends more than 70% of the money
allocated to his projects until 30,6.1972, except in special
cases which can be discussed in advance.

‘hat will give us the dence, to reconsider our bugdet in the
uiddle of the year according to new needs which may arise
during the year.

Sesults of lieeting of 23.12.1971 at Siatwinda

1) As a proper budget for our GRZ funds in 1972 is needed,
everybody prepares an estimate for his projects until 31.12.71.

2) Slegwart gives a list of cars to be bought in 1972:
1 car for Ba-bray (Toyota Hilux)
pool car for research and other purposes (Land fover)
car for fish transport
lorry
car for friedrich

s

L

fter somc discussion it was agreed:

) to scll the Land “over ET 84 immediately

) to sell one VW bus imnediately

) to sell the Unimog as soon as the reservoir will be completed

which will teake about 3 wecks fron now _

d) to repair the Land Rover EU 247% and bring it to Siatwinda
as soon as possible

e) to keep one of the VW busses until we have got the research
~and fover, and sell the bus then.

£) Ask Sinazongwe Boma for a “and Rover trailor which is standing

there unused, to be used at Siatwinda.
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Results of leetings on 17. and 22. 1. 1972 at Wkandabwe

j%_ﬁvaluatipn of Car Repulation
a) iost of the mieam members hawe driven more km than the number
of km they get allowance for.
bg Frieder was a special case, as he had no vehicle at his disposal.
¢) Izaak and Frank expect also for the next months that they will
drive much more km than they get allowance for. In the case of
lzaak all agreed that he has no possibility to cut his km down,
as during the next months he will be the only one who will drive
regularly to Siatwinda in his Landrover because of bad road
conditions. Concerning “rank part of the team members is of the
e © 4 oOpinion that either his job could be done even with less driving
Eunhiw\;- or that he could finance more than 3000 km by the allowance he
\ gets. B ut Frank could not agree to those proposals.

d) The binistry of Yinance will be asked by the “inistry of Hural
Development to alter the Agreement with Gossner lMission in so
far as the team should be entitled to claim allowance on the
basis of one vehicle per team member and 2000 km per team member
per month. ‘

e) *he Food and Nutrition Group in Lusaka shall be asked to pay
The expences of transport for the distribution of their food.

. f) In the meantime during the next 4 months until the end of April
Izaak will get allowance for 2000 km per month and Frank for
3200 km per month.

g) frieder has paid back to the team K 240.00 for the last 4 months,
and friedrich paid back K 61.92, as he had driven 774 km less
than he had received allowance for. This noney will be used to
ray the additional allowances to lzaak and Yrani.

h) Yor the future a pattern of allowance will be worked out on the
following basis:

- The allowance for the first 1000 km per month shall cover the
full depreciation of the car within the given framework of km
per month and te.m member, and also the running and maintaining
costs for these 1000 km. Ebr “rank this figure should be 2000 km.

= The allowancc for all following km per month shall cover only
the running and maintaining costs for thesc km, . xmeIudxmxxa
VERINERAXX Y pAaREXERR :

- Every team member gets the allowance for the first 1600 knm auto-
matically, the allowance for the rest according to the actual
Humber of km driven as shown in a driving book,

. - Yhe aim of this regulation is to challange all team members to
use their duty cars as economically as possible.

- the figures for the allowances will be calculated for a Land-
rfver in the high class and for a Toyota Hilux in the medium
class.

Informations given:

The Land “over ET 84 has been sold or K 750.00
Yierfyn Teuple will come for a §%$¥§£3 party at Siatwinda on 25/26.2.

Regulation for bend Rover EU PU75T

After repair of the electrical system in Lusaka every project may
use this vehicle and pay 11n per mile out of its vote into Gossners
vehicle fund. Should the expences be higher than the revenues, than
Gossner will bay the differcnce, P '

Dr, Kreisler and Baliarc Madyenkuku

the team supports the idea of Dp. Kreisler joining the team for

: for evaluation of all our projects, and Oféﬁ ¥

peing cuployed as_Assistent ‘anager in-charge for Kafwambila
Yemonstration Project. —_—— | - AaLwW -8
faschwerk should come here at the end of Dr.treislers time in the
3¢ am,
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i 28.1.72
Gossner funds Lstimate fpr 1972

Expenditure Revenue

Carry over from 1971
Cash / Bank accounts ( Zedaws) 538 .00
Petrol diesel, paraffin(ddﬂ4cwﬂf‘&%“LJL) 300,00

: ik B . s wedes of
Deposit AlNI Livingstone (#ewhow, davs. bhbruintn s wdls (f, ) 700.00
Donations (Food & Nutrition, ?hicken) 180,00 [chalbe, AS ok oA

- L pelen)

Leave Allowances (M.&fm 370400
550.00 1,53%0.00
Leam members & administration
Allowance Uerd 240,00
liedical care 100.00

House in Lusaka

Guesthouses Nkandabwe

Banking, Fost fees
Imports

2,600,00 (Auik wel Repasakissy odes
Soera0 i) TEERTHZY)

150.00

300, 00 ( febrboe, Frakt wiw)

Stationary 50.00
Misc. 210.00
%,8%0.00
Vehicles
Purchase Gray Togota Xilos 2,000.00 . A
‘ [ . 2:ooo,oo ((wfA ecly )

Friedrich

¥ Fish lorry Dyus 2000 3506, 00 (X 3,500.50)
" Pool Land fover 5:000.oo[em,(m'&ﬂ wile sl "f""z)
rlaintenance . 1,000.00 CJ?Q*'&16“
- EV 5368 lowole &eoble Cas 41,000.00
j EU 2473 Reves e Ussolek 600,00
Km Allowances __ '700.00
Sale 2 VB Busses ch.(-ﬁ.‘ el feq,, %,000.00
s ET 84 &Gt Rove oes Crawsld Feppe 700.00
R Unimog _ e 2,000.00
Repayment for LV 7648 (Jwiu 2280 seiwee Towota wowndtid ouk) 900,00
Yeposit for purchase of new cars 5,1%0.00
16,4%0.00 6,600.00
General Deposit 2,000,00
Gossner liission [ohce Zehf ot tecen ke hlufaéf) 16,000.00
Frojects
llaterials 500.00
liages 500.00
Food & Nutrition 300,00
1,%00.00
24,130.00 24,130.00




Gossner Service Lean j. i ‘ f 3/72

Please follow somne besic regulations in future:

Expenditures _
AIT "expenditures in Government Spores, on LBOs, or cash, it
be Government or Yossner money, shall be authorized by the
tenm nember responsible for the project which the expenditure
is neant for.

Orders from Lusaka or elsewhere

/Hoever wants something from Lusaka or fron any other place
without going there himself, shall give his order to Siegwart
for pooling.

Trips

Wﬁagﬁer is going to Bgke a trip shall report to Siegwart in

advance, in order t8 %or any orders or nmessages to be taken there.
at refers not only to Choma, lionze, Lusaka etc., but also to

Buleya lialima or liaamba.

Meetings

In future we shall have our meeting, if possible, always on the
first lMonday of the month, 16,00 pm at Nkandabwe. If one afternoon
should not be sufficient, then we shall continue in the evening

or the following day. That means: %lease keep free always the
first Monday and try to keep free Tuesday too, to be on the safe
side.

The first exception of this rule will be next week. We neet on
Yionday, 17th January, 16,00 at Nkandabwe

Agenda: 1) Evaluation of car regulation Sept-Dec 71
2) Do we want Dr, Kreisler for a short period

Annual leaves: Dieter: 11,1, - 29.2.1972
Siegwart: probably 1.%. - 21.5.1972
Frank: middle of April - end of May 1972 (Gernany)

Visitors:

18 or next wcekend lir. lMathew may come for a visit. He is in
the lMinistry of Hural Developnent, was until recently working
in nanpower planning and is now engaged in youth training in
rural arcas.

Also this or next weeckend Pro. Simons, Sociologist at UNZA, may
visit us.

Sometines lir. Helfer will pay a visit. He is the representative
of the Uerman social-dewmocratic "Friedrich-Eb.rt-Stiftung" who
like to become involved into rural deveclopmcnt in Zambig.

Wago
or'éovernment enployees no pay-rises took place, at least not
in our sort of jobs.

Vote Number

OQur vote No. in 1972 is again: 389 01 303 205

About K 15,000.00 for nmaterials are available suciately,
K 104000.00 for wagns arc also there.

Period for payment of wagcs

liay I reaind you, that you close your paynent sheet after the
e7th Yanuary, and in future always count from 28, to 27th s and
give the sheets for typing to Siegwart always on the 28th .

Siegwart
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Budget Proposal 1972 - GRZ Funds

1) Siatwinda
a) Farming:

b) Irrigation: Pipes

¢) Research:

Qi1 AdIng:

2) Nkandabwe lrrigation

3) " ~fwanbila
a) Yarming:

b) Building:

4) Animal Husbandry

2/72
8.1.72

liaterial Labour Total
1 Assistent 600.00
1 Engine Attendent 372,00
Labour 2880.00
Seed,Fertilizer,)
Insecticide 250,00 RKIExwm
Spraypumps 120.00 HRuxum
Grinding or Shelling)
lachine ? 200.00
4422 ,00
71000.00
Diesel 1000400
Spare Parts 200,00
2200,00
Seed 500.00
Fertilizer,spray nat. 100.00
2 Scales 400,00
Plough,harrow,planting
machine 200,00
threshing machine 71000,00
tools 200,00
sundries 500400
labour ____6000.00
B | 8700.00
Teaching House 100,00
"*+endent House #400.00
Storare Lucw «viitis. C0400
v Doors 100.00
oundries 450,00
Labour 5600.00
5%00.00
liaterial (fittings,
welding,cement, ) 2000,00
agr.equipnent 500,00
labour Lk 1000.00. -
5500.00
> Handpunps ©00.00
4 L rhkarmmurmng 800.00
Diesgel, 0Oil 100,00
Tools 300,00
Fertilizer,Spray mat. 200.00
oprayers 500.00
Seed, Plants 500.00
Laboursundries _f%%??%% ??EE:?P_*m,__
2 Houses 4000.00 6400.00
2 Miniovals 500,00
s 4500.00
10 pigs 400.00
10 goats 50.00
10 sheep 100.00
stables 1000.00
food 500.00
medicine 100.00
tools 500.00
sundries 500.00
labour 800.00

HEFR 5950400

21120

17852

589772.00




5) Aer. Extension

ax Handpump gardens
Tied ridges

small scale irrigation =x

6) Kanchindu Building
2 Houses

7) Nkzandabwe Camp

Cenent and Bricks
Welding equipnent
Sheets

Pipes

Tools

Wire, nails, screws etc,
1 bricklayer

labour

8) Wind nills

9) Crafts and Skills

Support of craftsmen
©ailing

10) GRZ Vehicles

llaintenance
Fuel
Exchange of 1 lorry

11) Administration

1 Senior Assisuc-*t

V2 Urivers

Stationary

Km Allowances
Travelling Allowances

brought forward

S 12, b,
Prieder: 1c, 3a, 4,

Gerd: 1d, Se1f Holn Han-:
George: 2, 5

Dieter: 6

Priedrich: 7, 8, 9, 1o (1b?)
Siegwart: 11

- Prnientg, 3b ?

Material Labour Lotal
500.00
500.00
0jects1000.00
2000.,00
20000, 00
700,00
500,00
500+ 00
200,00
200,00
100.00
700,00
900.00
3400.00
2000600
1000.00
1000.00
2000,00
24-00,00
600,00
5000.00
6000600
24.00,00
1920.00
100.00
20000, 00
1000.,00
25420.00
21120.00 1/852.00 589/2.00
76020.00 2%772.00 99,792.00
6,622.00
19,850.00
9,800.00
54500.00
204000400
1% ,400.00

25,420.00
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Ministry of Rural Dewelopment— - —Gwembe South

Gossner Service Team Co-ardinating Dommittee
( 23.12.1971)

Progress Report for the Gwembe D.D.C. to be held on 30/12/71

A) Gossner Service Teamn:

1) bSiatwinda Pilot Irrigation Project
a) Irrigation System and Farmers' Plots:

All water stations and overflows are ready for use,
Water can now run into the reservoir, both inlet and outlet
can be used.
Lining of the reservoir with burnt bricks and stones is
expected to finish at the end of December.
Out of 700 meters open channel 150 meters are lined with
concret slebs and can be used. The whole length will be
finished early next year.
A water tank for Siatwinda people for domestic use is
already built (14,000 litres - 3,100 gallons).

’ Digging of ditches by the farmers is nearly finished.

Some farmers have ploughed their fields already.

b) Trial Blots:

Trials are on maize, cotton, groundnuts, sunflower, soya
beans, rice and guar.

We have 5o small plots of about 200 meters in alla

Lhe first plots of maize, cotton, groundnuts and sunflowerwm
have been harvested.

A new set of trials was started in October with different
types and amounts of fertilizer in order to find out the
rost economic way of fertilization.

¢) Experimental Plots:

These plots are to teach the farmers how to manage their
own plots. Only maize is planted, SR 52, in the first week
of November, under irrigation. Fertilization is done in
two different ways in order to demonstrate a learning and an
improved farmer. When the rain came in the middle of November
the plants were already well established. They are now

. 1.5 meters (improved farmer) and 0.75 meters (learning farmer)
Righ. They are treated against stock borer with DDT 2.5%.
Some damage was done by goats.

?) Health and Food # Nutrition

a) Sinazeze and Nkandabwe Under Fives' Clinics have been stopped
in the Deginning of Dccember because of the planting season.
They will be re-opened in March.

b) _Food & Wotrition supplies to schools have been stopped in
the middle of December until Farch. Supplies to other places
have been stopped except places where local people have
taken over responsibility for stock keeping and sales. Such
places are Sinazongwe fisheries, B uleya Halima, and liaamba,
‘here are also sales at Nkandabwe.

>, dome Craft

From several women, 2 wood carvers, and one black smith
around Kznchindu we have bought clay pots, wooden dishes,
stools and axe heads worth K 200.00.

These items have been sold locally or in Choma and Lusaka.
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Buleya llalima Quarterly Report Sept - Dec 1971

cettlement:

The farmers have started work on their half acre training plots.
The 12 candidates were selected by Chief Sinazongwe, the Village
Headmen and agricultural extension staff. There are 3 people
from each of 4 ncarby villages, including the 4 hegdmen.

Work started towards the end of November and by the first week
of December, all had planted their 1/4 SR 52 maize & Albor 637
cectton, They followed instructions carefully, and worked hard
with their families. The germination is good and the standard of
work is excellent.

The work is all done by hand, seeds, fertilizer, and insecticides
used ab comnercial levels and loaned to the farmers until they
are repaid from their cotton returns.

The manager is very happy with the response and attitude of the
Tarmers and is confident of success.

Fxperiments:

The trying out of different crops, different varicties and
different planting times is going well and definite recommenda-
tions are passed on to the farmers. Yuring the summer 1971/72
the following crops are being grown:

Sorghum -~ 4 varieties
Bulrush *illet

Soya Beans - 2 varieties
Sunflower - 3 varicties
Cotton

liaize - 2 varieties

Guar .

Kenof

Citrus - 10 types
Bananas

Fasture Grasses - 4 varieties
Vegetables - &6 types
Local Tobacco

S0 far the planting have gohe according to schedule.
Winter 1971:
st crops did well especially sunflower (1900 1lbs per acre)

and sugar beans (7 bags per acre). Also Cow Peas, liexican 142
Beas, Wheat and Barley.

Uevelopment:

this has been a period of consolidation of previous deve%opment,
with coupletine small jobs and no major work under way. Certain
nodifications to the irrigation system have been made.

future:

The building of a_school and clinic together with the construc—
‘~m of bridges and all weather access road is absolutely
esseuntial bDefore further development can take place.

1t is hoped that the DDC will use its power to ensure that other
departments co~operate to play their part in the developnent

of Buleya Malima and to cnsurc that the lack of these essential
services no longer continues to hamper development.

G.K. lladyenkuku
Secretary

Gwembe South
Co-ordinating Committec




Eingegangen

2 2. DEZ. 1N

24

Gossner Service leam Edediats B o ot
CHe Ol e ‘16.'12.7/]

Results of lMeecting on 10.12.1971, at Nkandabwe

1) Leave Hemghtion :
AI1 team members have already facelor will face difficulties
in following the leave regulation according our work con-
tracts with Gossner lission.

tossner IMission shall therefore be asked to alter this

regulation as follows:

"Der Arbeitnehmer ist berechtigt, %0 Kalendertage Jahres-
urlaub zu nehmen, davon mindestens 2o Tage ohne Unter-
brechnung). Das ﬁrlaubsjahr beginnt mit dem Datim der &in-
reise des Arbeitnehmers in Zambia. Der Jahresurlaub jedes
Jahres muB spédtestens am Ende des folgenden Urlaubsjahres
vollstédndig genommen sein. Im dritten Pienstjahr steht dem
Arbeitnehmer ein crweiterter Jahresurlaub von 6o Kalender-
tagen zu."

Reasons:
. o AT a) The annual leave has to recreate the physical fitness
Chp W’m? by of the team member and his family. It therefore should be
i g s ?uvhv"taken at a time when his personal and family situation
R, SN allows a real recreation. Pregnancy or delivery of the wife,
: or sickness of a child might be reasons to postpone the
annual leave for a certain period. 3 =i SRR
b) In order to really withdraw from the job, the annual
leave should not be spent at home, but rather travelling
somewherc else. Lack of personal transport therefore might
also be a rcason to postpone The annual leave. Zambia is
too expensive to spent a long leave there. The team member
therefore should have time, especially during the fire* ~
years in Zambia, to investigate carefully the possibilitic.
of travelling to neighbouring countries. This takes time, if
somebody is new in Africa. Everybody also should have the
chance to take his leave during a suitable season of the
year. But if the best travelling season is just after his
arrival in Zambia, he misses his chance within the first
year.
¢) As the Gossner Service Team will main@y work opening
new development projects rather than administrate alseady
. established ones, the job of a team member may be afeason
for postponing the annual leave for a while even in later
years of the contrect. Again this rofers especially to the
first year. But both privat and job reasons may arise
throughout the whole timc of the contract.
d) Vancelling the annual leave does not solve the p.l
1t cuts off the possibility and necessity to pecreate one's
fitness and adds further personal frictions. The same rcfers
to the cancelling of the annual leave allowance.

hu P epp—"

‘U Morcover Frank shall investigate about the dii-regulation
concerning additional leave of 2 weeks every yecar.

?1;hhuhhﬂ&?2) B a-Pchwerks Mcmorandun
This matter having been postponed several times, it was felt
that it should not be discussed in detail. The feelings about
church relations shall be brought into the open in a list~ in~
group (after Georges leeve).

3) Next liectings
a) Listening group "Development": 22.12., 4-6pm, Nkandabwec
b) lleeting about pool vehicles : 23.12., 8-10 am, Siatwinda

4) Siegwart shall investigate in Choma, frank in Lusaka, about
new wages in agriculture and construction.

@ Ccene Siegwart
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Results of Meeting on 10.12,71, at Siatwinda

4) Job Descriptaors _
a) Gossner lissiol in Berlin shall be asked why especially

George got a rew job description. v
el byt b) The team is of the opinion that job descriptions should
pe ™ not be delvered by Berlin any longer, according to the
Pilnn (}m14 Vrw ggreement wibh the Governgent. Berlin may propose them.
0.8 - (e+ys) In order to activate the Gwembe South To-ordinating
: ?“‘x9 Committee, all team members will prepare a proposal of a
I 87N -ﬁﬁTLm*job description for themselves until the end of 1971.
' The team #ill then compare them in order to streamline
them and submit them as a proposal to the committee.

L= f et -
Crminy %‘““&ﬂlNote:,msthere might be a shortage of money and a lot of
r%j‘}tbﬂj | projecss next year, all team members should also prepare

: : ' a roush estimate according to their proposed job, so that

i_we 8-30 can make a budget out of them.

2) Prgiress Reports A .
(v =\ Lhda, 1D future all team members shall give their figures and
T © 7 i.formations about their special activity to Ba-Grey in
widh vlhf  <ie beginning of March, June, September,and December for
1 the Progress Reports to the DDC.

% “the Canadian Volunteer is still in Canada and would come
to Zambla for at least 2 years. The Canadian Volunteer
Service would only agree, if the Government would provide
at least one Zambian counterpart to be trained who could
take over at the end. There will probably be money available
in the funds of the Ministry of Lducation for "School leavers
training". The team would have to provide housing and goods
transport (no privat). lerfyn stronly recommends to attach
him to the team rather than have him employed by any depart-
ment in order to avoid his transfer to any other place.

“rank shall write down all informations about the Canadian
Volunteer as a proposal for the G.S.C.C. He shall stress in
Lusaka once more the importance of Zambian counterparts and
that we want to know exactly where the money will come from
for his work,

4) Lorry Driving
1t was agreed that the team nceds a second driver for the
. lorriew.
+here might be a possibility to get the driver who has been
working for the Priebe Team.

Note: 2 other possibilities:
a) to employ Kajarek Syasulwe until his lorry licence
will be 2 years old in March 1973, then GRZ test
b) to employ the mechanic from ilaamba with his tractor
licence and let him do the test as soon as he is
allowed to (to be found out)

5) Further training of Davidson Sianziba

Duly Motors have offered to let Davidson accompany the
machanic in their workshop who is repairing the ford engines
one of which is built in our pump. Friedrich doubts whether
a stay of a few weeks of this kind will imBrove Vavidsons
understanding of the engine considerably. Dieter fears it
might cven be a temptation for him to overestimate his
knowledge dancerously afterwards. _

1t was therefore agreed that at first I'riedrich and Yrank
invetigate in detail, what would be the contents of the
training at Duly's.

Zoa,«i

be,

Siegwart
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Meeting Thursday, &%e12.1971, B8.=10¢ am, at-Siatdinda
Prcposed Agenda: = Job Descripticn of George
3 Progress “eport tec DDC G
r - Report on the Question of a “anadian Velunteer

You may add pcints on ‘hurséay morning before the agenda is finally
approved, :

I circulate BaSchwerks proposed job description for George. Please
den't keep this circular at home, but pass it on the same day.

Meeting Friday, 18.12.1971, 16 - 18 pm, at Nkandabwe

Proposed Agenda: - Annual lLeave Regulation
- Matters Arising cf BaSchwerks lMemorandum

Again you may add points concerning "home affairs". The leave
regulabion has tc be discussed because accerding tc ocur work
contracts we are not allowed to accumulate annual leave, and
BaSchwerks is following a strong line in this point.

Meeting Saturday, 18121971, 16 ~ 18 pm, at Nkandabwe

Statements of all team members: How I sce development and my own
i functicn in it and that of GeS.Ts

Frank has reminded me that he has told me scme time ago that he
is geing te take a week off just from 13. = 204121971+ As he is
essentially interested in this meeting, I ask for postponig it
until early in the feollowing week, A date may be fixed on
Thursday morninge.

a) Wages for December have tec be claimed until next Saturday,
121261971

Claimsfor Travelling Allgwance have tc be claimed until
23,2390 2
b) Rev, Hopgoocd is going to visit us with his Family in December,

SLELT Bwcheb enn B et o

Siegwart
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Meeting on Friday, 29.10.1971 _at Nkandabwe, 20,00 pm

1) Financews:

We have now to decide what we shall buy from the rest of this years
money, in order to get the account settled in time.
The financial position is as follows: We have spent so far on

1P0: Siatwinda K 3,653.82

Nkandabwe 4,780.22

Cars,Diesel __2,111.27 K10,545.31
Govt.Stores: K 4.871.78 K 15,417.09 _
Wages: K 13,599.3%6
Km-Allowances: K 10,202.12
Ypavelling-Allowances: K 716.95
Nkandabwe Camp: K 25,000.00
Brought forward from 1970: K 500.00
1Lpo's and Workshop Opders without figures: K 5,000.00

.Ordered to Chome for Wages K 10,000.00

Total K 80,435.52

. + €@¢£2uj N 0T 20 _ 13 600 .0
2) The Headteacher of Makonkoto-School has asked Ingrid for help

for the school's Young Farmers' Club. ‘hey want chicken mash,
seeds(Cabbage, tomatoes, onions, rape) and tree seedlings (bananas,
pawpaws, mangos). Who is going to keep connection with them in
future?

3) Who can tow the last caravan from Chikuni to Nkandabwe?

4) The old Land Rover and the Unimog at Siatwinda are maintained
on account on Gossner Mission. As everybody has now his duty car,
these two vehicles should not be used for transport of personse.
How shall we regulate the use of these two vehicles?

5) We now got about K 350.00 from a Berlin group for Ingrids Food
& Nutrition bike.

To Ba-Uray we could offer one of the former GST bikes which 1s now
used by Siegwart.

6) To-morrow, Saturday, there is a general meeting of the development

workers in Monze Dioceze, for which I got an invitation. I shall ask

there whether I can bring somebody else of the tean with me next time

7y Everybody who needs money from Choma should try to withdraw it

personfially. If he has to ask somebody else to bring it for hig, than

the risk of loss will be the owner's risk.

g) Heidi should get K 1o.00 from each household, so that she can
order in Lusaka and pruchase in Choma for the team stock.

Q) Visits:

ag Pamily Krapf may perhaps visit us this week-end.
b) family Warr will visit us next week-end (5.-7%11)« Mr, Warr is
Planning Yfficer at Kalomo and teaches at the Agr.College Monze.

¢) Friedrich and Siecgwart had planned a visit to Kasempe and Chisera,

but this is postponed until after the rains. Who else likes to join
the trip then?

Siegwart
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“esult or meeting on Ser ‘ember 15, 1971, Nkandabwe:

————

Yau we support the employment of Franz Baake? Vs discussed possible
activities concerning visual aids, but came to tu. ~omelnsinn, that
all visual aids would be of little help fo:» the people in the valley
frank may investigate in Lusaka, whether o her agencies have a real
need for such a person.

Hesults of meeting on 9.9.1971_at Siatwind .
What is the team prepared to do at Buleya Jalima?

1) “ossner Service Team will not take over & e management of the
scheme in its present set-up and at this -jime.

2) the team will not run a government enterpr- se.

5) *he team will not run a research station.

4, dhe team is prepared to consider the org  u.zing of a settlement
scheme at a later date, provided the te.m igs involved in its
vlonning. :

results of meeting on 4.10.1¢ | at »istwind

1) Economistc for the team (discussed 2,%0. at Lkandabwe):

It was felt that the question of an economist for the team should
. b: reconsidered when the research people from Berlin have been here,

rrincipally the team supports the ideu ~ an economist ioining the
“nam for some time.

2) rotter and ta ner:

We agreed that a pobter would find & useiunl job in the valley as
there is already sore pottery. He should come for a first research
on the quality of th: clay in the ar-~ ~-nA for a first contact with
the local people witiout any cc i lecit L. <ilii to find out P
whether they would b wiilinm~ + improve their techniques. e

There are some doubt: about the use of a tanner in the valley, us
there is no tannery :t the moment and skins seem to be lokked at as
something inferior, However it was agreed that a tanne> way come
“or a first investigation about the possibilities of tannery on

& v*ry low level and for local use only.

Lf they vsoulc find the situation suitohle for some training of 1nesl
people thew. tieir contracts should not be for less than * ,cars.

%) Jobs of I.aak and Frieder:

. After some discussicrs about the distribution of takks between Frice
der and Izaak we came tu the conclusici 'at Frieder may cor- Labe
on long range trials, whereas Izaak is going tc demonsitiate what
che farmers are recommended to plant on their plots during the next
season. ‘rieder may get some land which is reserved for trials and
demonstrations within the scheme, in order to be protecte’d ~--~in~+
a possible coning up of the lake level.
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4) Claims for Travelling Allawance

In future everybody fills please a form like the attached one which
are kept in the office. The proEer claims are then typed in the

office and signed by Siegwart. Zferybody will then be responsible
to get them to Choma and will receive the cheque directly from the
Agricultural Department. No gayments will be made by Siegwart. The
contribution for the Lusaka House will be paid in Lusaka to Frank.

2) Visits on Short Notice

"Foreign Servie Officers" are announced by Mr. Mwanalushi/Choma
to visit Siatwinda on Thuesday, 12th October, 12.40 = 2,15 pm!

Ihe visit of the President has been fixed for Wednesday, 13th Oct.,
8.00 = 9,10 am.

%) Again I propose a Policy lMeeting on Manday, 11th Oct, 9 - 11 am.

Please bring with you the circulars No. 14 and 15 (Memoranda of
meetings on 2oth and 23rd August)

//Z’ 4) Yesmond Mercer wants to discuss with us the possibility that he

| stays for one more year at Buleya lialima as a member of G.S.T.

‘he P.A.O., Mr. Simunka, has asked the team for technical advice
on irrigation at Buleya lMalima, and to station there an irrigation
expert at a later date together with 2 other officers to be sta-
tioned there by the Agricultural Department.

e mentioned that Mr. Mbelebele might become the future manager
after his stay in lsmmel.

Ba-Schwerk has sent some cuttings, which are in a file in the oftiice
to be borroughed by whoever wants to read them. The same refers to
the correspondence with Ba-Schwerk.

His last letter was about details of my book keeping and of our new
car rogulation. He also is dissapointed that we did not prepare a
proper list of priorities and task definitions for everybody in the
team for 1972, ending up in an estimate of the expenses.

Yo look into all pending questions such as the bigger house for

Iusaka or a social centre in the camp or estimates I propose a date
after my leave.

In the meantime everybody should consider what he wants to buy out
of the Government vote in 1971, because this would have to be done
in October and beginning of November latest.
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L SENBREGRS T
This is at first a follow up of our ideas of last week
about more social life in the camp:

a) Saturday afternoon seems to be a good time to meet (completely
voluntarily of course) for Volleyball or Indiaca or
Badminton or Boccia or whatever sport you like.
I shall be in front of the mess tomorrow at 4 pm hoping
for enough others to form two teams for any ball game.

b) Where shall we establish a proper "social hall" with ber
table tennis, darts, and facilities to play table games
and to talk or to bring with you your record player?

And to arrange a party from time to time.

¢c) I offer the following arrangements for Gossner Mission's
kitchenware:

- you leave it as it is

- or you give back either everything and buy your own things
or only the things you want and keep
the rest as privat things and pay
for them

- or you buy all the stuff from Gossner Mission.

d) I invite everybody (again voluntarily) for a listening
roup (you remember Hans' proposal) into the mess on
Eunaay night 8,00 pm . If there are less than 8 people
we shall do something else.

bome inforamtions:

ay lMr. Cislar is now coming together with a driver on lionday
for one week.

b) The research people from Berlin arrive in Lusaka on 25 i et
and will come down in the middle of next week. they are:

Dr.Peter Waller Regional Planner

Mr. H. Kerlen Irrigation

Dr, H. Brandt Agricultural Lconomist

Dr. Schiimer Social Planner
they will stay for about 10 weeks.

¢) Frank found a pair of safety keys "Guard - Hongkong" ™ ._,

belong to anybody of us? They were found outside the Lusaka
House.

d) Please claim your travelling allowances always before the
end of the month. Otherwise I shall have troubles in
filling uncomplete claims. This does not refer of course
to Frank or to anybody who will happen to travel cv.r ..
end of a month.

Siegwart
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—esults of Meeting at Nkandabwe 15.9.1971

Accommodation for tnmpioyees end House Servants on the Compound
%« Une 6-room-house (as promised) will be given to loses for

nig family and possibly one more man who will also meintain
Tthe canp.

2. 411 other single %uarters (except the office house) will be
kept for guests. The house in which Moses lives at present
will mainly be kept for house servants who like to stay here
over night temporarily.

J. #ny arrangenent with Yeriod shall be postponed until the rain
starts anc until he will be employed properly.

Yinances in 1971
1. *he missing K 1300,00 will be found as follows:

Sl +zaak, Vieter and Piegwart pay back to Ycssner
Mission immediately a part of the value of their duty car:

Dieter K %00.00
Yeorge 520,00
Traak 250,00

Piegwart  400.00

K1370.00

2. *he question of selling the Unimog will be L ormsldenads:;

after the irrigation system et Piatwinda has bHeowrGaiIn
which has

tC bemm don"TRREEE. the —aine start,

Y

{te ™
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Proposals for a meeting on Wednesday, 15.9.1971, 5 - 6 pm

Al

Accommodation for Yeriod luyanda

2)

Fermod, who 1s trained in our office, wants to live in the
camp, because his family is away. I propose, that he may get
one room in Moses' house,(if Moses agrees?).

Principally I propose, that we should reserve the office blogc,
the double house and one 6-room-house for the team amd for
guests, so that one house be for Moses (and others?), and a
second house be available for either employees of the team
or for house servants.

House servants may live in one of these two 6-room-houses,
or, if both are occupied, build their own houses somewhere
in the camp, where they do not touch anybodies privacy.

A possible new member of Gossner Service Team

2)

Ba-SChwerk writes:

I have here the application of Frgnz Baake whom we would like
To send to Zambia if you and the approbriate authoritiesy..
agree with our proposal. His proposed job discription...:

to prepare, in close co-operation with the local people, Africal
as well as GST members, any visual aids which might be consider
helpful for the propagation of, and support for the development
appoaches of the GST. The aim of those aids is to raise the
interest of the people, to demonstrate by means of comparism
"good" and "bad", to activate the people, rather then to create
simple viewers and listeners, and to serve as a link to outside
agencies with similar aims like the Yood and Nutrition Committe
etcs His qualifications are extremely complex and I can't do
him justice if I try to explain them in @mkaxX two lines. Besid
many other things ... he has a sound experience in the producti
of films... Dr. Berg, Pastor Seeberg , and me have very critic-
ally chequed him but cannot give him any other recommendation
than the best, especially with his personality in view, MMy
question to you is today: Could you agree with us that in the
present stage of development of the work such man would be of
use for your work?

Finanoes in 1971 and 1972

1971
Gossner lMission has already transferred K 14,000.,00 = DM 70000,
There is no money on the bank nor cash

We still get allownaces for August K ___900.00
Exspected expemces for the rest of 71:
Km-Allowances and Car “xpences K 1,200.00

Materials (mainly for the camp) 200400
Miscellanious (fees, Charges, Hents,
Prec-financing) 1,000.00

K

o K

Ltotel exspected expences K 2%%00.00
K
K

from Gossner Mission for Lusaka House

= July - September 600,00
+otel exspected money still to come: T,500.00
‘hat means, we still have to find K____900.00

Proposal: We sell the Unimog, the expences for which are
even mot_yet included in the exspected expences, and use
the old Land ‘over for transports at Siatwinda/Kanchindu
and the lorry for heavy goods.
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As there was no estimate for 1972 from any team member except
Ingrid, I made an estimate myself for Berlin:

Km-Allowances K 1,650.00
2 team cars, 2 Hondas 3%,500,00
Car Yurchase and

Car Transfer 5,000.,00 (according to new regulation)
Materials 600,00
VMiisc. : %,000,00
Health (Ingrid) 250.00

K13#9900.00 = DM 70,000.00

As Gossner Mission has increased the amount to DM 80,000.00 in
order to pay for the Lusaka House, I propose the following
alteration excluding the two bikes now):

Km-Allowances K 1,650.00
Teams Cars (2) 3,000.00
Car Transfer 5,000,00
liaterial 600,00
Lusaka House 2,500.00
Misc. %4000.00
Health-Activities 250,00

K16,000.00 = DM 80,000.00

4) Extended Bgse in Lusaka

Gossner llission consider to look for an even bigger house in
Lusaka, if we can agree to their point of view:

Give shelter for everyone (members of different teams or
other people who are somehow related to the GST) and make
the house a centre of intercommunicagtion. ¥specially offer
accomriodation to the dii-team of the Northern §ﬁ8§ince.

Give accomnodation to Frank and even to the m s to Jjoin
governnent service in the Min Ru Dev, so that government may
pay rent for his flat.

5) Some Informations (please say so if you have questions) or
objections)

a) The first 2 researchers from Berlin will come to Nkandabwe on
September 25, 1971: .
lipr, Kerlen, hydro-engineer
My, Waller, agriculuralist
2 or % more will arrive early in “Yctober
they will stay here about 1o weeks.

b) Ba- cherk encourages once more all the wifes to look for any
job useful for the aims of G.S.T.

c) He accepts the new car regulation so far as Klaus has explained
it to hin filer a trial period until the end of this year.

d) He again asks for the annual reports.
e) He made an cstimate for 1972 before my own one arrived:

Wages and Salaries for Africau <o .orlez: 7+ ) ¥ 4,.800.00
Health Activities 1,£00.00
Trials EMisc.) 24,000.00
Lravelling & Transport Km-Allowances) 1,000.00
Repair and Purchase of Cars (Team Carsg 2,400.00
Staff Houses (Materials 1,000.00
Lusaka House 2,600.00

‘eam Leader (Misc.) , 1,000400
K16,000.00

In brackets, where the amount appears in my proposal

Siegwart
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Car-Rezulation
To-day is the basinning of our new car regulation. The monthly
allowance will be paid in the beginning of the month for the
previous month as soon as I got the money from Choma. AL the sane
time everybody will get an inveice for the petrol taken out of
the tank during the previous month.

. The depreciation for the light green Toyota will be 20% (15000 lem )}
and for the dark green onelRo% (5000 km).
Dieter is claiming one of the 2 Hondas, Siegwart the other one,

Their price should be: K 150.00 for the one with 5000 miles
K 200.00 for the one with 3000 miles

If somebody else would like to buy one of the bikes he may con-
tact Siegwart as soon as possible, within this week.

Lusaka Allowance:

On August 21, 1971, a new regulation came into cperation. Now

the allowance for lLuseka is K 5.00 for Hotel accommodaticn, bub
only K 3.00 for privat accommodation. Put these X 3.00 are now
paid for accommodation all over damvics

I propose that we go back to K 1.00 1¢x vz 212zLT an Tnsoka aund
lock into the real expences, whether we also have to ask femilies
and guests to contribute to the cosis.,

~oleitors:

kea ““F*GF'DTQ Uislar was due to arrive on Monday, August 31, 1971, for 1 wee

E e v B 3 bt B ] ] 3

Epact' in., Svmanowski and Mrs. Soringe € cof the Gossner House in

Wi ot J¥rankiurt for Urban and lndust;iq%egtssion will come to Zambia on
LDZRE 7, ond visit us here on fugusf 9 - 12, They are at the
soment in ©outh Africa. They will then go on to' Mindolo.

feicle ¢ otseitn norris of the Oxfam-VSO-leaw in Vhisera ail _Tais ocuuite
of the Dutch Volunteers at Kasempa will come for che announced
exchange of experience at the end of this week.

‘ i&kJa‘bélso from Sept 4 - 5 the former District Governor of Ywemoe
deives. PDistrict, Mr, Butler, will pay a visit to us. He is now “egcher
‘”“tj:fg“ %t the Evelyn-Hone-College for Further fducation in lLusaka. ‘e
X g especially interested in our ideas about supporting scrafts-
o, Lostef W8 " %anship in the valley, as he had started that already in his time.

- "‘\ﬂ- & » - o . e
ffenicl 26T some time in the near ~*vre Mr, Arnason, a Canadian, vhief
zhuhﬂmtnlﬁﬂzgdvisor of the Government on Co-operatives 1a e dnritsd -Tor
PP 2 fﬂ"'"{ visite.

lle, | © st TR } _ )
'{I\J "l,i' WWhes oo daeadvioa wuwdj g
Hs‘s‘-sﬂl QsF-Ci

bat aot as a visitor.



rrl.m-_t_;_:"_Mission, 1.8,

Gossner Service Team

Proposal for a new regulatign for use of GST vehicles

1. Every team member (except Ingrid) gets a car which may
be used for private prupcses as well,

2. Every car hclder gets a fixed allowance for 15cc km per
month (except Frank, whc will get an allowance for 3800 km

61’.“ : 40w ger month) .

he allowance will be the GRZ rate + 1n per km from Gossner

vehicles up toc 9ockg: 6 + 1 7n per km

= ’om.-

-!ﬂ.m vehicles 900 -15c0kg: 7 + 1 = 8n per km
_ vehicles from 41 500kg: 11+ =12n per km
‘M= K120~/ 1his allowance will be paid without regard tc the number
W of km actually driven on duty.

3, Tvery car hclder is completely respcnsible for his war.
He has to lock after his car himself and he has to pay &ll
expenses in connection with his car:
Maintenance, Petrol, 0il, Services, Repairs, Insurance, Taxe,
Depreciation.

4. Every car hclder is expected to sell his car after two years
and to buy an equivalent =x new car,
If he fells it necessary for his werk to change the type of
his car, he shall discuss the matter befeore with the team
leader,
If he changes to a more expensive car, Gossner Missiocn will
pay the difference between the price of a new car o¢f thc old
type and the price cf the new car, If hé changes t0 a chzaper
car, Gossner Mission will get from the car holder the difference
between the price of a new car of the c¢ld type and the price of
the new car.

5. A special car (Toyota Hilux) will be kept for Under Fives
Clinics and Food and Nutrition Purposes. It will be used by
Ingrid and all the women helping her .. The expences for this
car will be paid by Gossner ltission and Gossner Mission will
get the allowance just Iike it was before.

6. When a car holder terminates his contract, he has tc pay the
price of a new car of his last type to Gossner Mission.
If his car is still very new, he may give the car to Ggossner
Missicn and pay the difference between its then value and the
price ¢f an new car of the same type.

To explain the whole prcposal in one sentence:

Every team member gets a car free of charge aocts after that a
monthly allcwance to meet all expeuces, and finally has e ooy
the value of the car, getting the money partly by sel.ing 10
and partly by safing a part of the allowance,

Example for a medium size car:

Yearly alleowance: 15c0 km x 12 menths x ¥n = K 1,4hce00
nsurance and Taxe 200.00
epreciation (4 of value per year = 3 of value after

2 years) 500,00

Services (3 x per year = after 6occ k) Goann

Engine 0il (9 x per year = after 415c¢ km) 20,00

4 Tyres 1 00.00

I Shockabscrbers 8%.02

Petrel (1o 1 per 1co km , 1 1 = 12n) 216.00

Total expenses K 1,Bcb.00

For geowing prices and repairs K__23h.00

X 1,440.00
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Group Building Workshop (Sensitivity Training)
There are still some prohlems to Yo gol .l AL 4r ~ivw +aean

before we can start a sen31t1v1tv week.

Lherefore I would like to explain once more some points and
to consider some organizational problems.

The workshop is one form of sensitivity training with the
special aim to improve the process of team or group building.
It is the intention therefore to show and to exercise all
possible forms of communication within the group and to becouc
aware of all possible factors which cause difficulties in the
communication and co-operation within the proup. The possible
forms of communication and co-operation are mainly the same in
every similar group. Therefore we can reeslly expect something
from an expert, who knows about group work. The difficulties
depend much more on the group members concerned, they therefore
may change and differ much more from group to group. But also
the diffienlties can be observed and treated in mainly the s..
way in every similar eroup. Therefore we can alsc cxpccét sone-
thing from an expert, who kuncuc sbout group_ work. He ecan show
us the method, how to see and to trcat pioutleoms.
To see ways of ¢ommunication and to see anf10U¢tluS and to
see how to overcome difficulties, that is meant by the word
"sensitivity".

S 3

A sensitivity training has sense only when all the uembers of

a group take part in it. Because othérwise there the danger of
establishing a sub-group of participants within the groupe. All
common experiance forms a closer relationship between the ones
who have made such & common experisnce. If not all group ment
share the expecriance of a sensitivity £rainin: giiv from
its 1cLualis, the use for the goup as a wnola goes down rapidly.

A sensitivity training takes time. The normal timing is cne week
with sessions in the morning and in the afterncon. tor our sroup
Mr. Noak is prepared to arrange the time %table according to Ghe

situation of the families.

When have the mothers definitely to stay at home?

When is the most convenient time for all of them?

It seems clear, that one of the best times is the evening, when

the children are imp bed. Ffor the second session uac can consgidsr
the early morning, when the bigger children are not yebt btired

and are still prepared to play on their own. The time then could
be arranged in such a way, that the feeldiug *ime for the r'~'
is either outside the session or fits just intc & Lociy 12 sutwee

A sensitivity training is hard work. Therefore there is n¢ scnes
in trying to the normal job at Siatwinda or elsewhere KEER
together with the training. Can everybody arrange for his svecial
JoU, vihai cither somebody else looks after the work in that
particular week cr chat %he work stops during thab week so far

as the team member's presence is nessecary?

We must now come to a definite conclusion for evergbodics
presence and a suitable timing. Otherwise we have to ¢ancel
the whole training. This we would have to do soon 28 to give
Mr. and lirs. Noak the chance to make new LrIQNﬁ*ﬂ"'+“ 3
week,

I therefore invite for Lo (céifeed 031 Familide -on Sunday
afterncoii, +,00 to my housc.

Cpphuc: il M wis 0l BesCalhes dilonle S g
Mwa&ﬁow%ﬁ%w&%mtoud %eswy@mﬁé

Dzank wad Sobhle Qﬂ&hﬁh« qu% kﬂeaﬂ&uda 2

iéék ?abzx Dol  fiaheu oﬂfxu&'qjknﬁx 7Q16&¢ML
mmﬂﬂﬁ ”o Do, 5‘* A
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i wa
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Gossner Service Team 188,71

This - i ;
bhoik Heekend's Meetings

Frida¥, Le.ooc - 6.co pm, Nkandabwe: Policy Meeting

Saturday, L.30 - 6.00 pm Nkandabwe:

Home Affairs: 1) Vehicle Regulation
2) Memorandum of Ba-Schwerk
3) Accomodation for house servants
. on the compound
4) Any other Business

Monday, 9.00 - 11,00 am, Siatwinda: Policy Meeting

Do you remember gmt you sheuld complete your Annual Report
by Friday? Jcdes w .l ek, dava b | Was 2o lerme 2Myee bem

; il ot e B, dreca
The same refers to your Estimate for 19?2.3‘:&‘5; Lo ota v Q*'Co/buf?)

Expected Visitors:

208, = 21.8. ﬁ?mil&_glg from Iusaka ot Lt fa%&¢d&) Dok aé?quau

20,8, = 22.8.(%) or next weekend: the new PriebeeTeam
Mr, Zehender ¢
Mr,/lirs, Grubepr “s
Dr,/Mrs., Hartmann
@ 22.(0)8. - 16.9.: Mrs, Yebig and Mrs, Stroh with thei: .l__..ca
find clay & e itlnerss of gne oo
f%gzﬂh 1 ilo @claxJ&gs & nEss (I o - SEL
22,8, = 1.9.: lir, Stroh from Mindolo (wiﬁb stay at alcianchii‘ridu)

11¢9¢ = 16.9.: lir, Stroh and one Youth Leadership Student
'!21390 e 16.9.: MI‘! Yebio and 12 H L i

11¢9. - &%h9.: Mir,/Mrs, Noak from Lusaka

Nrs, Noak will share the leadership of our sensitivity week
due teo the many women in our group. The fiist sessicen will be
gi. Svnday cvening, 12.9., the last one on Saturday,morning,
18:9.. Mr, and Mrs, Noak may then stay one more day here, +.°=
is Mr, Noaks prcposal,

Walko Ko bl Lnhbece s ounk ﬁw% S m&mﬁaﬁe
w Jo vl udﬁo&i%ufrac&nkw@‘ah&dﬁ&%

i

&m‘{ayﬁav&«—b N ol Lt % 1.9 772



rinutes of GST lMeeting at Siatwinda on August 2, 1971

Present: G. ladyenkuku, G. van Keulen, D. Koehpcke, F. Bredt,

1)

2)

A)

S. Kriebel, I. Krisifoe, K. Schaefer, F. Clemens

A number of policy meetings shall be held weekly at Siatwinda
every Monday, 9 - 11 am.

(As next Monda, 9.8.71, is public holiday, the next meeting will
be on Tuesday, August 10, 1971, 9 - 11 amj ,

The following problems will be discussed on the meetings:

A) The general aim of GST in the Gwembe Valley
B) Details of possible and necessary activities
C) Priorities according to limitation of funds and staff

The genemal aim of Gossner Service Team in the Gwembe Valley

1)

Ok et
:jigénd agencies engaged in the development of the Gwembe Valley...

s Yt o '
i Article I
ols d%‘““ij.Undertaking bf the Parties

3)

4)

5)

6)

The team has to find its tsas for work in the Gwembe Valley
within the framework given by the Agreement between GRZ and
Gossner Mission:

"The Government of the Republic of Zambia...and the Gossner
Migsion...desirous of collaborating in the economic and social
development of the Gwembe Valley, Zambia, Have agreed as follows:

Article I
The Gossner l'ission considering its services in the development
of the Gwembe Valley as part of its missionary witness, will
provide a team of experts in agriculture, animal husbandry, healt
and community development to assist the ﬁambia Government personn

he Gossner Mission will endeavour to recruit English-speaking
experts referred to in Article I who shall work under the directi
of the Gwembe Valley Co-ordinating Committee, to be appointed by
the Government of Zambia, and who will also appoint such executivy
officers as shall be required for effective utilization of the
material and expert personnel provided by the Gossner Mission."

This framework means that the team does not work with "counter-
parts" for every expert, but under the direcction of officers
appointed by the Zambian Government, and assisting the local
people to develop the Gweibe Valley themselves.

The tean wants to involve the villagers and their headmen as much
as possible to ensure continuity in all activities and to support
selfreliance in the villages.

The teamn wants to co-operate as closely as possible with the
Governnient officers and agencies in the District to assist then
in their special fields of responsibility and to support the
co-operation of all dcpartrents in the Gwembe Valley.

The tean is responsible to the Gwembe South C-ordinating Committed
and to the Ministry of Kural Development (Land Resettlencnt Board
in Lusaka.

All projects shall be planned in such a way that the local people
concerned can understand them and organize themselves in order to
achieve the aim of the project.

All projects shall be planned on the basis of the expressed needs
and wishes of the local people concerned, nothing shall be started
without their obvious support.

The team sees 2 major tasks for itself in the Gweube Valley:

a% planning and managnent

b) technical execution
The team offers advice and assistence in planning, managment, and
technical execution to the local people and to the Government
officers and agencies whenever it is asked for.

The team is free to investigate cvery possibility for development
before offering advice and assistence to anybody.




The Address of the District Yovernor and the Senior Chief Mweuba
to the Farmers at Siatwinda Pilot lrrigation Scheme
28 1971

On this day the Vistriet Governor Gwembe and the Senior Chief
Mwemba had spent some time to speak to the farmers before going
into the meeting of the Gwembe South Co-ordinating Committec.
The Senior Chief introduced the VYistrict Governor to the farmers
who were gathered in front of the irrigation gardens.

T

The Listrict Uovernor grected the farmers and thanked them for
the good work they were following, which is entirely a2 new way
of agriculture to the peolple of the Gwembe Valley. He stressed
hard that they must work hard, and not to sit down and wait for
bie Uvernment to work for them. They should thank the Covernmen
for spending sums of Kwacha to get thn Ssheme srine o 4 also
thank the members of the Gossner Service Team froum Germany for
coning to Gwembe to help the people of Zauwbia teo solve the

year to year hunger troubles that had given headache both to the
pecple and to the Government.

Finally he pleaded to the people taat they should do more work
ratlicr than Arinking mnore beer.

He gave most praise to women for the hard work they were doing
and that they were the most workers on the fields.

G. K- Mad_“’.?f‘.“].""'l.lr"‘

Qacr

Ccbdl’ Y




Min

inutes of the 4th meeting of Gwembe South Co-ordinatin
omiittoc held on 2_3.7_.322__"95_’1 _in the shade of Siatwinda Filot

ir:

igation »ocheume

Mem

hers present:

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Sen

Abs

E.M, Mutale (D.G.) Chairman

G.K. Madyenkuku (Siatwinda lrrigation Scheme) Secretary
D.N. Mbelecbele (D.A.0. Gwembe)

H.C. Simachela (Ass.Secr. GRC)

E.C. Chiponda (A.D.S. Sinazongwe)

S. Kricbel (Team Leader GST)

F.R. Mulauzi (D.S. Gwecmbe)

ior Chief Mwemba

ent with apologies:

Mr.
Mr.

Abs

MM, Temple (Min Ru Dev)
M.J. Griffin (Dep.Agr. Choma)

ent without apology:

Mra
in

A,M, Siatwiinda (U.C.Z. Sinazongwe)
attendance:

Mrs.

Mr.
Mr.
Mr.
Mr,
Mr.,
P’;I‘ -
Mr.
175 o8

The
1)

Ingrid BKoehpcke (SRN/SCM)

D. Koehpcke (Gossner Service Team)
R.F. Bredt 1

I.J. Krisifoe i

K. Schaefer 3

F.L. Krawolitzki .

G. van Keulen
G. Syatwinda (Manza Court Hwewba)

G.C. Chisapi (Informaticn, Box 59, Chisckesi)

Chairman declared the meeting opened at 11.55 anm.

The minutes of the last meceting held on 18th feb. 1971,
werce gone through and declared correct and signed by the

- Chairman.

2)
3)

No matters arising.
a) Vevelopment after the last meeting

The D.G. (Chairman) and the party were taken round tho scheme
before the meeting started. They were shown:
the pumping station
the hand pump plot
the training irrigation plots
the ficld trials
the experimental plots
the brick field
and also hand work was explained although there was
nothing to show.
Digeging of Ditwhes

~he Secretary rbportbd the reluctence of the plet holders to
¢1g ditches at their plots in order that water can flow on the
inain plots. The Senior Chief Mwemba stressed that at the
beginning of the scheme people werc not told they could be
expected to do this work, thercfore he felt it necessary that
the labourers on the SChChU do the work. 'he Sccretary made it
clear that he had held mectings with headmen and plot holders
threc times, all they say is that they will do, but wp t~ =
no one has don¢ anything. The Chairman agreed with the idea
that the farmers do the digging of ditches as this could be a
sign of willingness to thc scheme. After long and hot discussion
it was resolved that the Senior Chief and the #ural Vouncil
Secretary net the farmers and find the way out.

b) Under Fives Clinics and Food & Nutrition

This was reported by lirs. noehpckc who made it clear to the
Committee how important it is to imimunize the children against
such diseases as: Tuberculosis, Folio, measles etc. She hopes

2R




& iy

to start soon at winazeze and Nkandabwe, and reported that she
has already startcd Food and Nutrition demonsbrations and sales
at Sinazongwe and Kanchindu Clinics. :

On Food and Nutrition she stressed the importance of giving the
babies the body building food like milk and milk biscuits, and
also giving instructions to the mothers on how to prepare the
food in & clean manner for children. She finally pointed out that
SREXWNESXREXRRXEEcknEewdugx Food and Nutrition is a job one has to
do without pay. She also reported that she is going to introduce
Food and Nutrition sales at Siatwinda Pilot lrrigation Scheme
soon. The D.G. questioned how the villagers were going to know
when they were required to such clinics. Mrs. Koehpcke answered
that by school children, who could readf the cards, mothers were
getting from the ¢linics on which the next date were written

when the mothers were muired to take their children to the clinic.

Then Mr. Briebel put forward a question as to what reaction will
the local traders have over the Food and Nutrition sales by the
Food and Nutrition organizers. The feeling of the general was
strongly in favour of the help peoppe get by buying such food
from the F & N organizers as they were helping the people in
general.

¢) Future Development

©iatwinda

Nkandabwe

Kafwambila
The Secretary pointed out the importance of getting these areas
tn the map by the Land Use Planner of the team. He then referred
the question to lr. ven Keulen, who in his explanation was of the
opinion that it could be better to wait until Siatwinda was success
ful. Mr. Koehpcke pointed out thas this was the time because the
land to be surveyed was free of crops. After some discussion it
was resolved that these arcas be surveyed but without promises to
the people.

d) Extension of the Zongwe Co-operative

Ihe tcam leader explained to the Committee the need for a store
at Siatwinda which could sell goods plus farming implements to
the farmers. After some discussions it was felt that a new Co-
operative be established rather than making a branch of the
Zongwe Co-op which is at present under financial difficulties.

e) BStaff Housing

The tcam leader reported of the borehole which was sunk in
Kanchindu few days ago, then went on to say that this gives the
tean good chance to think of putting up some houses in Kanchindu.
When they are ready to do so they will ask the Senior Chief for
sited.

He went on to ask if it was in order to build a house for the
engine attendent at diatwinda dispite the fact that he was not

a pcrmanent employece. After some discussion it was decided that
it was necessary to build a house for him.

Any other Matters

The tecam leader asked if the D.A.0O. can not have a plot in the
irrigation scheme for his Department. The D.,A.O0. pointed out
that there was no need for his department to have a plot since
the team is already the part of it. He could if requested allow
his officers to come and give whatever advice would be required
from his section. After some discussion it was finally left to
the team that they have to ask for any help if needed from the
Departument of Agriculture through the D.A.0. Gwembe.

The team leader again asked what mgasures could be followed when
the tecam wanted to organize new activities in the area. The
Chairman answered it is up to the team to go ahead with whatever
activities they may think necessary.

The team leader again asked if it can be possible between meetings

- —
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that the Secretary can see the D.G, if need arise, so that
whenever an agreemcnt is made the Chairman can report this at
the next meceting. This was agreed upon/ by cveryone,

Having no more subjects for discussion the meeting ended by the
Chairman thanking all the members and those present for attending.
ihe meeting closed at 1,55 pm.

G.K. Madyenkuku
Chairman Sccretary




Gossner Service Team

Keport of leeting 28.6.1971

A) Maintenance of Housew at Nkandabwe

a) Every team member (famlly) gets a complete house including
oune verandah, garagé, Rhodesian boiler, mosquito framcs
.,At C.Lll Wa.nd.OWS-
The house will be maintained on account of GRZ, except
window glasses.
b) Every houses gets a standardized set of equipment, including
kitchenwore from Gossner Mission, hard furniture frog GRZ
nd n set of gardening tools.
l.osses will be replaced within the frame of usual wear off
und for resons beyond the responsibility of the person

/Kkitchenware concerned. Gossner Mission will charge for every loss of /

b) A fence around the whole compound will be built and
naintained on account of GRZ. Fences around single houses
within the compound are a private matter.

1) Materials teken out of the general stock of the team to be
used for private purposes will be charged for.

) Vehicles of Gossner Service Team

) m“ﬂwﬁv*c‘ will be responsible for the wmaintenaunce of all
LB LTB.
e w¢1J also keep the keys of the vehicles, except the ones
of those vehicles, which are used daily by the same person.
Any need of maiptonamee guech g8 wafilliqe 2uil Ualk Of Wakedy
éhanging oil, cléeaning air filter and any diesorders shall
be reported to Friedrich,
©) prxybody who plang a trip by car others than the daily
trips %o ulatwlnﬁa/Kanchlndu shall make his request as soon
s possible at Friedrich'sy;

%) Gues strooms a2t Nkandabwe

a} Private guests of the team members may' be acecliaviatod in
the guegstrooms’'as long as these are. not fully. occupied by
official bupsts of the team.
B) T*'r neabers may either arrange for cleaning the rooms zmd
ﬁx§%xuaYkhﬁxkaunﬁxx prﬁv1d1ng %aunary or pay S5cn per night
end person

3 o
‘\._J

4) Gossner House in Lusaka

a) Postal address: F.0.Box RW FEQ

b) The house has 4 bedrooms, one of whieh will be mainly occu =
pied by Frank. The 3 others will be available for team
members coming to Lusaka.
¥eery teau member will be charged K 1.00 for every n1gh+
in Lusaka out of his GRZ travelling aliowance,
#omilies and friends may be accommodated in the house, if
there are free beds, for K. 1,00 -per nlght
Qf fiwini guests of the tcam w111 have priorit Lo private

% 0l team members. el '

Lvum Lembers are asked to bring bed shcetings w1th them
for themselves ahd for their private guests.

5) The VW Bus will b taken to Cwoma every Tuesday for shopping.

6) All requests and'dwepcsals concerning maintenance of the ¢camp
shell bz brought to riedrlch

7) Tiwing shell be mede.onee & week.on Mondav 5. 00 p@
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Lopy ﬁo’ Bevtly.
visit to Iusaka 2nd, « 5th, March 1971

Report of Siatwinda Irrigation Scheme wer given to lir, Hebbelwaith,

Section, MinRuDev., Keith liorrisy V80/Oxfam Team, Chidzera,
British Council, Tuseka, !r, Hayley, Agricultural Research Btation,
Mangoye, Mre N, Davies, Mazabuka Researeh Station, lir, B, MacAlister,
Quﬁker-'ﬁm. Kafue, Dr, Krapf, Mm, (1L,

Motorbyce ready for collection,

3) Irom Goverament Stores 10 Petrol containers & 20 Ltr,, 1 role
Poly sheecting #Hd Foly Flant Holder for use at project and for
Mazabuka Research =Ztation, :

4) %et Dr, Drysdall at the Geological D e« Ve will got the
of all the boreholes in the valley, where the department did
ook for minerals and found good ntu'eimrhd.. :

5) Coalboard is interested in sme houses at Nkandabwe, They will let
us know in good vime and come and inspect the places

6) lr, Carthwright said that the piping ordered from “urope is now
157 Xwacha per foot instead of the ol offer of =3974, Class C
6 inghes, He stzggested that we should get the piping from AFE in
Iusaka &8s one does not know when the pipes from ‘urope widl arrive,

7) Ve can have the little érilling outfit from The Projéet Division
in Vinfubovey which is at the moment at Bulea Bulime, when they have
ﬁn.tlhed the job there, This ig for test drilling in FKanchindu,

Water Affairs Department can send us the big d.rill:l.ng outfit sometimes
in April, I saw Nr, Hadwen in Mulunguisbi House about it, 200 feet

drilling per Se-Kwacha per foot = 1000.~Kwacha, 150 casing D a=Kw=-

per foot = 450,-Ew. and odds 100¢~Kwe Thtal: '1550.- provided that

one finds water,

9) VB0/Cxfanm Teqn would like to have the lorry sometimes &n April for
about 6 weekse
1e)ﬁomﬁmmmwmmuuommwoma .
'- 1 now be reconditioned (but no garantee) and be by
i next week(4@th,). Beatle will stay at Universal Motors
for general overhaul and repair and go on Wednesday 17Uhe Uo the
Volkswagen Agent so that the gearbox cen be repaired which Universal
Motor is unable %o do.

11) Dr, Erepf will vieit us on friday, 12th, larech and stay until '
saturdaye Will b Mr, Zahn and Mr, Bernstein from the BMZs (Bundes-
ninisteriun fiir Virtschaftliche Zusammenarbeit, Bonn) Tey want to
get a first hand impression of development in ﬂa.mbiao

2) Mr, Gray Madyenkdku's appointment as a Government Officer is in the
process of going the right way. (Hopefully)
13) M said that we would have to look intio having one person
permamently, as he is leaving next year,

14) There will be no Secondary School in Masmba as I was told by Dr,
'J!I Oouho;f who utm Chief Advisor of Secondary Iducation the

'15) The Permanent Secrebery of the Ministry of X Informationg lMrs
Punabantu, would like a memberof the teamm to tvalk on the rdio/IV
} about our project in the near fubture.

' 15) griday ndght talk and slide show at Nijase Secondary School, Choma

o B A




Copy é:f Bevtin

visit Iusaka 8th, « 11th, Mareh

1) Total cost of repair for the VW bus 280,97

2) Got the certificates from Merfyn for driving Government vehicles
and the onem that we don't have to pay any tex

3) Report of Siatwinda Irrigation scheme were given to Pe Stutley
Senior Phnnins Gﬁmﬂ?ﬁhmﬂ.. Fire A.%uuﬂn m i
Natural Resourcos ?m Collepe, Dr, Schults,
mmm.munmsw
4) mm.u«mmwmaom mmmm:.nmm
exposted in about 57 daye,. i’ggoep::sm‘ MEM-GBGK
avpou : W
on trensport from Keuya, Deliveorytinme aboul 5-6'“.

depending
available in M mm Vonya
guu_m:mu - Jobe Airfair i would have to be

a nmmo'l Ewe £o0t inecluding
{00 rmsnmek.arue loag. ¢m"mm Lunope

hmwmwammmmbiwmmaﬂ ham
be in Zaubia in about & weeks from arrivel in Iobito. MNre
would 1ike to pee SaCeorge at soue bvime.

5) Dy, wummmg.ommmsm.mwm
for the dyiiling,

6) It would be poseidle te make u specilel arrengomént for people having
immwmuuuo? “

No more news about Du-toms camp, ‘he Hindstmy huo still vo writes
8) ©No nmews about Tandvobers,
9) Got sowme planes for houses frou i, Poarco, Architect,
10) Boatle will be ready by Tuesday and be taken by Univernla Hobtors

R e Ve d S,

oo 1T
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MINUTES OF THE SUB COMMITTEN OF THE GWEMBE DISTRICT DEVELOPME NT'
COMMITTEE HELD ON 4€11/70 AT KADNCHINDU IN THE COURT OF SENIOR
CHIEF MWEMBA AT 10.30 a.m. CALIED TO DISCUSS THE PROGRESS

OF THE SYAT./INDA IRRIGATION SCHEME.

Present:- M.M.Temple Secretary Lend Settlement Board.

in the chair,

S.Chief Mwemba P.0. Box 3 X C Choma

S. Kriebel Leader Gossner Service Team
P:0 Box 212 Choma

D.N. Mbelebele District Agricultural Officer
Gwembe P.0. Chisekesi

J.S5.B. Mapani Gwembe Rural Council Secretary

; P.0. Chisekesi

E.C. Chiponda Assistant District Secretary
Sinazongwe. P.0. Sinazeze.

S.8.Kapongo Minister United Church of
Zambia, P.B., 22XC Choma
T.N.Tembo A.D.S. Gwembe (on behalf of

D.G. and D.S. Gwembe)
G.K. Madyenkuku Committee Secretary. C/0
Rural Council Sinazongwe.

Apologies for absence were recived from the Dist iet
Governor Gwembe and the District Secretary Gwembe.

No word was received from the Planning Officer st

Choma, but it appeared likely thst he had not received
notice of the meeting. The following were in attendance:
G. Ven Keulen, ¥,L. Kravolitzki, & D.Koehpke of the
Gossner Service Team and B.Syaziyu of the Gwenmbe Rural
Council,

=, : JIn the absence of the District bovernor,

Mr. Temple took the chair. He opened the meeting with an
explanat ion that vne liseLling had been called to discuss the
progress of the Syatiinda irrigation scheme. The sub-committee
had no power itself to make decisions, but could make recomm-
endestions to the District Developennt Committee for decision
and action.

Item Nov, 70/1 It was reported by the Secretary of

the Land Settlement Board that neither the Department of
Comimunity Development, nor the Department of Cooperatives
had been able to make a post available for Mr. Madyenkuku,
Temporary arrangements will be made to obtain the full time
services of Mr. Mszlyenkuku as Secretary of the Committee
and senior assistant to the Gossner Service Team.

Item Nov. 70/2 Mr. Van Keulen reported on the technical

progress of the project and invited all members present to
inspect the irrigation srea after the conlusion of the
business of the meeting.

Mr, Ven Keulen asked the Secretary of
the Lend Settlement Bosrd to meke strong representat ions
in the right querters in Luseka to ensure: -

(6) that the mechines of the C.W.U. should not be taken
eway from Siyetwinda until the work there had been
completed,

(b) that there should be no further delay in making a
decision on the type of pumping equipment to be
ordered. ; g

Mz, Voo Zcodlen and Lis workers received
the warm congretulations of the meet ing for the remarkable
Job that has already been done in the field. The secretary
wes asked to record the iact that if there is to be further
delay in getting the water running in the fields, 1t will
not be due to any fsult on the part of the field workers.
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Item Nov. 70/3 It was reported that all peopl: whose
houses had to be moved to make way for the irrigation area
hed been compensated -and the compensation money had been
paid, It had alreasdy been agreed that no person woulil
receive any compenseation in money for a garden previouasly
cultiveted and now included in the irrigation area. Tae
reason for this being that people who had previously
cultiveted land in the area now included for irrigation
would be given the first option to have a plot of lani
when the area is demarcated.

It had been hoped that the irrigation
area would be planted with a maize crop during the 1970/71
planting season, but this would not now be possible.
Therefore any pefson who mizsght have cultivated his garden
in the irrigation area would be given the chance to be
employed on the scheme as a labourer to get money to buy
food.

It was rerorted that there migat
be some old people without the strength to be employei
as labourers. The Senior Chief was asked to find out
if such cases of hardship existed, and if so to arrange with
Mr. Van Keulen for a place to be ploughed up where such
0old people could plant their maize this year. The qusstion
of how such old people should be permanently compensated
if unsble-to take up a plot of land in the irrigated area
next year wes left for further discussion. The first
tesk was for Chief Mwemba to find out and report on tae
exact number and names of old people who had been
deprived of cultivation rights by the siting of the
new irrigstion area.

Ttem Nov. 70/4 In answer to a guestion by the
District Agricultural Officer of how the Syatwinda

Irr igetion project ceme into being, the Secretary of the
Lond Settlement Board msde the following statement.

The difficulties of the Batonga
people who were resettled after the making of the Keriba
dem sre well known to everyone. In the old days the
people who lived in the valley of the Zzambezi river wsare
able to grow food in the dry season in places where tae
river flood receded, but after resettlement this was
not possible. The uncertain rainfall in the Gwembe Valley
mekes ordimry dry lend farming during the months of
November to March a very precarious occupation. In
the year 1968 a proffessor from Germany with long
experience in Turkey visited the Gwembe Valley and
advised the Government to make an experiment at Syatwinda
in irrigated ferming which would enable people there
to heve first a sure and certain supply of their staple
food irrespective of a good or bed rainfall, and secondly
to produce s cash crop with sufficient return to cover
the running costs of the scheme and give the people a
small cash income.

At the same time Gossner Mission of
Berlin offered to send some technicians at their own
expense to assist the people of the Gwembe in their
development programme. The Gwembe Valley Syatwinda
jrrigstion project is an experiment in cooperation
between Government Ministries in Lusaka, Government agents
in the Gwembe Valley, The Rural Council, Chief Mwemba,
the Gossner Service Team and the people of the Syatwinda
area to develop the resources of the Valleyfor their
mutual benefit. Until such time as an authoritative
coordinating body is set up in the Gwembe valley to develop
the scheme, the Technical Planning Committee of Land Use
services of the Ministry of Rural Development is resronsible
for the budgetting of government funds and advice to the
tossner Service Team.




Ttem Nov. 70/5 The question was raised as to the
difference between the irrigation scheme being planned
et Buleya Mslima and thet at Syatwinda. The Secretary
of the Land Settlement Bosrd explained that both schemes
hrd been planned in the Ministry of Rural Development.
The Buleya Mzlima scheme which is sited on very good
soils is being run by the Projects Division of the Ministry
and is intended partly as a research project to find out
whet crops can be grown on a commercial scale for the
increase of the cesh income of the Gwembe people, When
it hes been esteblished which crops grow best for the
maximum financial returns it is hoped that other land in
the vacinity will be brought under irrigation and local
people be encouraged to settle round the original scheme
which will become a kind of nucleus estate.

The Syatwinda scheme is also partly
considered to be a research project, or pilot scheme
but it is situated on marginal soil in a typical mopani
area. The purpose of it is not to produce mm iximum cash
income for the irrigators, but to provide subsistence
employment for the production of a basic food crop with
the hope of some cash surplus. If the first pilot scheme
at Syatwinda proves to be feasible it is hoped to
extend this kind of project to other places of similar
soil conditions along the lake shore. The Buleya
Melima scheme will expand if it proves viable in
the Buleya Malime area.

Ttem Nov. 70/6

The members of the committee were
taken on ® conducted tour of the irrigation site by
Mr. George Van Keulen who explained where the main
reservoir would be constructed and where the irrigation
channels would run, If all goes wellenother site will
be cleared during 1971 which is also commanded by the
seme reservoir. It is hoped to pant a green crop on the
new site during this rainy season,

Item Nov. 70/7

The date of the next sub committee will
be srr-nged at the next full meeting of the Gwembe
District Development Committee. A full agenda for
the next meeting will be sent out when the notice of
the meeting is given.

Signed:-

Chairman

dete: -
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. MINUTES OF A G/EMBE DISTRICT DEVELOFMENT COMMITTEE MEETING WHICH WAS HEID
AN THE DISTRICT GOVERNCR'S OFFICE CN THE 415TH SEPTEMBER, 1970,
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! Present:

Siame ja-District Governor-Chairman,
Mulauzi-District Secretary, Gwembe,
Mukwamataba-Assistant District Secretary, Siavonga,
Stoole~Officer In-Charge, Roads Branch Choma,
Lyambulula~Zambia Police, Station Inspector, Gwembe,
Siamasamu~-Box 19, Chisekesi, Regional Secretary-Gwembe,
Jere-Regional Manager, M,A,M,B, Southern Province, Monze,
Chisapi-District Information Officer, Gwenbe.
Kangwa~-Assistant Registrar, National Registration, Gwembe,
Gondwe-Registrar, National Registration, Sinazongwe.
Moonga, District Resettlement Officer, Sinazongwe,
Iyapa~Ilivestock Officer-Monze,
. Halupepe, Iivestock Officer-Gwembe,
Mwamba, Tsetse Control Supervisor_Gwembe,
Gven Keulen, Gossner Service Tean,
D. KoeHocke, Gossner Service Team,
H,G, Simachela, Administrative Assistant, G,R,C,-Sinazongwe,
S.D.K, Malundu, D,M,0, Mazabuka, Box 24k,
L.S, Phiri, Gwembe Foresty Renger, Foresty Department,
J. Hughes, Wildlife Renger, Box 12, Monze,
P, Clay, C/o Box 12, Monze,
J.H, Chizyuka-Assistant Community Development Officer-Gwembe,
M,M, Temple, ILands Resettlement-Iusaka,
Soko-Chairman National Coal Board of Zambia, Iusaka,
Sikatali-Training Officer-Fisheries-Sinazongwe,
S./A, Ngulunga, Health Assistant-Siavonga,
G, Mapani, Gwembe Rural Council-Munyumbwe,
Mweetwa, Senior Assistant Public Works Officer-G.R,C. Munyumbwe,
Doctor Mitra, Gwembe District Hospital,
Mr, Kabwe, Public Works Department (Building) Gwermbe,
" Musopelo, Public Works Department " Monze,
" D,N, Mbelebele-District Agriculture Officer-Gwembe,
Senior Chief Mweembe-Gwembe District,

Absent with apologies:-

Mr, Ndonya-Zambia Police, Sinazongwe,
" lMwanamwalya, Immigration, Officer-Sinazongwe,
Mrs, Simakala-Womar. Regional Secretary-Gwembe Region,
" Nyemba-Manager of Schools-Siavonga,
G, Maipose-Senior Health Assistant-Gwembe,
J.R, Nkolola-Manager of Schools-Sinazongwe,
B, L, Phiri-Education Officer-Box 150, Livingstone,
G.K, Madyenkuku-C,0,Z, Sinazongwe,
M,R, Shah-Water Engineering Assistant-Monze,
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Absent without apologies:-
Mr, M,P, Banda=Iabour Officer-Choma,

" Sindoi-Iabour Officer-Mazabuka,
" I,C, Chimungu,
J.K. Changano-Health Department~Choma,
L, Mulenga-Fish Renger-Kariba-Sinazongwe,
G, Chilokota-Education Bullding Officer-x 1Lk, Mazabuka,
N.M, Jere- Officer In-Charge, Zambia Police-Chirundu,
G, 1, Sifaya-Collector of Customs-Chirundu,
A, M, Kasote-Senior Immigration Officer-Chirundu,
WK, Mumba-Tmmigration Officer-Chirundu,
H,B, Muyombo, Junior Techenical Officer, Agric-Box 70 S/vonga,
G, A, Hunter-H ealth Inspector, Box 60-Mazabuka,

In attendance:-

Mr, T.,N, Tembo-Secretary,




At 10,25 a,m, the Chairman opened the meeting and welcomed the members
with conferring posthumously over the late Messrs, Mukupa of Monze and
Shiwanda of Mazabuka who died in a Car accident,

Confirmation of Previous Minutes,
Minqtes of the last meeting were confirmed as a correct record,

Matters arising:-

Ttem 3/70- Sinazongwe Rural Health Centre:

The District Secretary told the Committee that no progress had been made
on the Sinazongwe Rural Health Centre since the date of the last District
Development Committee meeting, He further informed the meeting that otherwise
the Ministry of Health will take legal action against the Contractor who is
retarding the progress of the Centre, |

As the Sinazongwe people need to be served from the Centre immediately
so the Committee
Conclusion (1)

Aggeed:

(a) that the District Development Committee Chairman looks into
the matter and

(b) that he pursues it with the Ministry concerned as soon as
possible,

Item 7/70- Goat Marketing Scheme:

Up to the date of this meeting the Committee learnt that the K800 for
the Scheme had not yet been released,

Conclusion (2)
It was agreed:

that the Office of the District Governor contacts the Cold
Storage Doard so that they can explain why they cannot release
the funds in order to enable the Sale of Goats to take place
in the District,

New members:
= The Iands Resettlement Officer Mr, Temple introduced the /dministrator
and Team Leader of the Gossner Service Tean, Mr S Kriébel who introduced the
rest of the team as follows:-

Mr, G, Van Keulen-Iand Use Planer,

" D, Kohpoke-Civil Engineer and Builder,

i F, Krawolitzki-Social Vorker,

Tn addition the Chairman wished the Committee to recognize the

following people as merbers of the Gwembe District Development Committee:-

Mr, Mukwamataba-issistant District Secretary-Siavonga,

"  Monga, Ressettlement Officer~Sinazongwe,
Gondwe, Registrar, National Registration Department.
Sikatali, Trainimg Officer, Fisheries Department-Sinazongwe,
Mukubu, Roads Foreman, Monze,
Phiri, Forest Ranger, Gwembe,
Kabwe, took over from Mr, Musopelo, Officer In-Charge F,W,D,
Gwembe,

Departmental Progress Reports:-

The following are the views of the District Development Committee on
some of the reports which were submitted to it and which are attached as
annexutures to these minutes:-

Public Works Department were House-Gwenbe,

The Officer In-Charge on the M,S,B, building at Gwembe Boma reported that
walls have been built to window level and that they were waiting for window

3/.Inno-noloacclnon-o--.
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frames and steel door frames which they had ordered from ILusaka,

As window panes had also become a problem to get locally, the Committee
therefore

Conclusion (3)

%ﬂ§eai:
a) that Analds be contacted in Iusaka by the District Secretary
so that they can send an agent to the district at once,

() that no loop holes to be found by the Company on the geograp-
hical position of the district because he can even be
stationed at Monze,

Education:

As there are a number of Schools for example, Chisanga School, as contained
on the report which have not had some ef their Classrooms completed the
Committee in discussion

Conclusion (L)
Agreed

that a letter be written by the District Development Committee
Secretary to the Manager of Schools, Gwembe North, so that he
can press for the early completion of these School Classrooms,

Veterinary House at Gwembe,

On the above house Mr, Halupepe reported that an exception of electricity
the house has been completed, Within the week of this meeting the electricity
would be installed in the Veterinary accommodation,

Fe—

Siatwiinda Trrigation:
| It was reported that action taken as shown on the attached annexuture.

Departmental Reports:

Conclusion (5)
It was agreed

that acknowledgements of the reports be made by the Office of
the District Governor,

Reports on Buleya Malima Irrigation Scheme:

Supported by Mr, Soko Rev, Temple expressed his disappointment over the
reports which reach Iusaka from the Ministry of Rual Development, in exaggeration,
He wished the Agricultural Officials to be made conscious of such reports,

Conclusion (6)
It was agreed

that arising from the discussions in the Committee the Chairman
writte the Permanent Secretary, Ministry of Rural Development
and explains the position,

TseTse Contro:
In discusion the Committee

Conclusion (7)
It was agreed:

) (1) that the recording of registratich numbers for Vehicles
L be resumed because it is even very significant for
security reasons Lff}

(ii) that the Officer-in-Charge, TseTse Control, immediately
informs his fly-Picket orderlies about the Committees
dicision, L/




Bush Firs: . \ ’
The Committee was told by the TseTse Control Officer-in-Charge that sll
precautions to Control bush fires are taken by his department when his employees
are in the process of exterminating the flies,

Marketing Deﬁaftment:

Before the meeting crneider transport difficulties which the Oflicer
reported the District Governor, expressed his willingness over the use of ILoma
transport in order to enable the department to carry out its duties in the
district,

-Qggiculture:

The headache could have been over the Technical Assistant house at Maamba
but even though the subject ended up in thin air,

National Coal Board of Zambia:

Mention was made of the Kanzinza ‘/ater of which the Chairman of the Foard
had suggested that it be done away with,

Iands and Ressettlement-Sinazongwe:

- Since the Officer responsible was not aware of the K2,000,000 waich was b
brought to his attention for use on ressettlement Schemes he promissed that on
the water problem concerning the squattors at Maamba he would consult his
Ministry Headquaters,

In addition, Mr, Soko emphasized that something be done to move the
squattors from the llaamba Township before the rain season otherwise the loafing
bulldozers can find their way there without any one of the squattors who esn
claim for compensation because the National Coal Board of Zambia had acquired
the piece of land of the Gwembe Rurak Council,

Conclusion (8)
It was agreed:

(i) that the Officer responsible for the ressettlement of those
people at Maanmba submits their names to his Ministry
Headquarters in Iusaka without any further delay.

(ii) tha®l he reports on the progress which will be made to the
Disteict Development Committee at its next meeting,

' Prcvincial and Tocal Government--Siavonga:

Conclusion (9)
It was agreed:

that the Assistant District Secretary Siavonga reports to the
Chairman on the proposed earodrome there,

National Registration Nil

Information Nil
Fisheries Nil
Forestry Nil
- U N, I P | Nil

The Governor directed that the above departments be contacted so that
they can submit their reports to his Office with minimum delay, That is
including U,N,I,P.,, He stressed that in future it will be needless 1o re-iterate
such a directive to departments which will not compite their reports for the
District Development Committee meetings.

Health (Siavonga)




Health (Siavonga) i

Report: attached

In addition to his report the Health Assistant said that he was very
concerned with Bilhazia at Siavonga, /As such he requested the Rural Council

to assist him with the provission of drugs to Health Centres in the Sub-district
which is a tourist Centre,

Mr, Soko also told the meeting that there was a doctor at the Maanba
Mine who would even be of assistance _to the people at Sinazongwe, ('f' o mad occcde X

li, (0. 1970 !!
Games Nil-until next meeting, et 2 )

National JAgricultural Marketing Board:

Mr, Jere revealed that during the year 550112 bags have been placed on

record and thet the figure for last year was 1,599536_of white maize produced
in the Province,

The Southern Province can provide seed maize to other parts of the
country and his suggestion on the building of Cold rooms is that they be at
Mazabuka and Monze, This report will be confirmed in writing.

A1l precautionary measures are being taken against possible frauds in the
sales of fertilizers which will be hrought into the district in the near
future,

New Business:

Ttem 1/70-Bstablishment of an Agricul ture Finance Company:

_ The District Agricultural Officer, Gwembe wished the Committee to realise
that since the Credit Organisation of Zambia had been liquidated there were
no attempts which were mac"e to have its replacement for the benefit of the
people in the district.: So after urging the members to do something about they

Conclusion (10) ~
It was n_geed:

that an Office for the Agriculture Finance Company be found at
the Gwembe Boma without procrastination,

Item 2/70: Bstablishment of Agricultural Depots:

Mr, Mbelcbele said that it was diffioult for the people to find f's.rming
implements because there were no depots for the National Agriculture Marketing
~ Board where they could get them,

The Officer-in-Charge, National Agricultural Marketing Board pointed
out that such implements are stocked both at Monze and at Choma, As such he
promised that he would try to arrange everything in consultation with Mr,
Chibyolya who is the Officer responsible for Rural Division,

Conclusion (11)
It was agreed:

that the Office of the District Governor presé.es on the
Officer-in-Charge, National Agricultural Marketing Board, Monze

so that progress can be made on farming implements even thtmgh
there are no depots,

Ttem 3/70¥ Application for funds from the Provincial Block Vote for
Community Development: '

After Mr, Chizyuka had read the relevant correspondence regarding his
proposals for the establishment of Community Development staff in the district,
the Committee was conviced that:

- 6/.'.'.....-1-.0....-
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Conclusion (12)
It wes agreed:

(1) that the Officer-in-Charge, Commuhity Development,
Gwembe submits his requirements to the District Secretary

' (ii) that the District Secretary takes up the matter with the
Permanent Secretary, Livingstone,

Any other Business:

Ttem 4/70; Formation of a sub-Committee for the District Development
delegated with the powers of processing Trade ITdcence Applications:

With the support of the District Secretary the District Governcr informed
the Committee that he had decided that a sub-Committee for the District Development
Committee be formed so that it could process Trade ILicence Applicaticns afier
the Rural Council has approved them because there are illegible peop]e who
have been given licences in the past,

Conclusion (13)
It was agreed:

(1) that the idea had the full support of the Committee anl

(11) that the following able-bodied men be the members of the
Ccmmittee

Mr Mbelebele-Distr:Lct Agricultural Officer, Gwembe,
Mapani-Acting Secretary, Gwembe Rural Council

" Mwamba-Officer~in-Charge, TseTse Control, Gwembe,

" Soko-Chairman, National Goal Board of Zambia, Tusaka

"  Siamasamu, Regional Secretary, Gwembe Region,

"  Chizyuka, Assistant Community Development Officer, Gwenbe,

Senior Chief Mweemba, Sinazongwe, '

Mr., Mukwamataba, Assistant District Secretary,-In-Charge, Si/vonga,

"  Simachela, Administrative Assistant, Sinazongwe,

The Chairman, Gwenbe District Development Committee,

The District Secretary, Gwembe,

Item 5/70: Estab.lisment of a lock-up at Siavonga:

The Committee learnt that it could cost the government less money by
avoiding the transportation of suspected persons from Siavonga to tc Chirundu
which is a long way to go. For every accused person the Siavonge Pclice have
to drive to Chirundu where there is a Cell, This therefore means that more
expenses are incurred on Petrol and on the depreciation of the Govermment
Vehicles, .

Conclusion (14)
It was apgreed;:

(a) that a lock-up for suspected persons be built at Siavonga
Sub-Boma

(b) that the Office of the District Govermor contacts the
Ministry of Home Affairs so that it can look into the matter,

Item 6/70: Health Centres in Siavonga Sub-Boma:which are unde: the
Mazabuka District:

As the Assistant District Sexretary In-Charge saw no point why some of the
Health Centres in his sub-District should fall under the Mazabuka District,
conferring with his idea the meeting therefore

Conclusion (15)
Agreed in principle:

(a) that all the Health Centres in the District fall under the
Gwembe District Hospital because if this can be done it can
be convenient for administrative reasons,

?/IO'.IC.I..l.IC.I.
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(b) that the Chairman of the District Development Committee
pursues the Ministry of Health to deal with the situation,

In his closing speech the Chairman re-itevated that in future departmental
reports be received by his Office from all the Government departments and then
he expressed his gratitude for the menbers who were present at the meeting,

Date and time of next meeting:

Eventhough it may be subject to postponement other than procrastination,
the Chairman said that the date and time of the next meeting will be 9,.30,a.m,
on Thursday, November, the 5th, 1970,

As the meeting had nothing else to chew and to digest, it closed at
2,20 P, M,

SECRETARY , CHATRMAN,




PROGRLSS REPORTS - SUBMITTED TO THE GWEMBE
D. D. C. MEETING
PROGRESS RUPORT TO DISTRICT DEVELOPMINT COMMITILE 15/9/70 2 W,AM.B,

I wish to confirm my verbal address to your Committee Meeting
held on above date, I also wish to regret your Honourable sir, that
though I attended this meeting, did not get an invitation so that I
would have prepared ny Frogress report before hand,

Secondlyl, also wish to thank you most heatidly that this was the
most enjoyable meeting I have attended so far this year, indeed it was
a very successful,

CRQP (M\INIY MATZE)

Owing to early rains derseting us, the crop has been indeed very poor
this year, and you may agree with me that our last rain was on the
10th of February by by then the crop was in process of improvement, as
most of it had rcached the stage of developing grain pips. And this was
the important time we needed some, say about twelve inches of rains to
mature these pips I am talking about. As a result of poor rains this is a
defeat we have suffcred so far, this year,

In short, the present stocks position is, of course covering the whole
entire province stands at 550112 bags of white maize comparing to last
year's intake of 1,599536 Bags the main feeding depotto this area has in s
stock for local consumption a Total of only 64,372 bags making shortful
of 85,628 bags to m-et our demand, but however provisions have already been
made to allocate this shortful by means of importing maize to out side
this country.

VEGETABLE SURVEY ¢

The Management has, or is still consulting this excise to as certain
which centres suitable to erect cold rroms, for purpoce of purchasing,
and helpng our vegetable growers to be served on their respective farming »
places to meet what I would term a bottleneck, In marketing services, and
' deliver the surplus to big consumption arecas, namely central and copperbelt
Provinces,

FERTILIZED »

I should imagine that we had enougl carry over Stocks of last of
last season, and new consignment is now at large to meet our Producers at
very angle of this young republic so there is to me no question of
Problemes in making allocation of this,

SEED MATZE

It is with much as pride as one can be that, Southern Province
alone, has produced cnough seed to meet the Country's regucrements and
we still have on hand a very good average carry overs of this stocks from
our last season to suit every farmer or every Zambian we have acknowledged
the following packages thus 2001bs, 100 1bs and 20 lbs ranges,

The above commodities can be found in the following depots, thus
Pemba, Monze and Mazabuka, Farming implements are allocated to as follows,
Choma, Monze and Mazabuka depots.

SERVICES TO GUEMBE VALLEY:

I am happy to report to this meeting sir, that we visit all these areas '
in a form of Mobil Unit and the folilowing areas are covered by commade
B.R. Chiboola, thus from Tusitu to Maamba Mines, from Monze east, west
including Pemba areas up to Mapangarzia, TﬁgQANega is all covered by our
Rural Depot spear headed by the above mentioned block. I feel that our people
in all these areas are served to the best of our ability.

Yours faithfully,
Sgd?

M.C, JERE
DISTRICT TANAGER( SOUTH ).
NATIONAL AGRICUTTTNE LARFTTTNG. BOD S saal .

4 T R




e
DIST2ICT DIVEALOPMENT COMMITTEE MEETING PROGRESS T R
AGICULTURAL D PARTMINT

Staff:- 3 Gyb. Qualified for Z.C.A,
' 3 New C,D, arrived.

Housing:- 1 x 3 AL about to be completed - Siamwinga,
1 X 4 A) started Imsitu Bridge.
1 x 3 AA Not started- Manmba,
Malima Farm Centre final stages, New Contreactor has
undertaken the work, More than 200 farmers have
attended courses.

$3) Crops:- (1) Cotton 240,000 Ibs. sold.,
111,224 " Munyumbwe area,
69,668 " Iusitu area
59,574 " Sinazongwe area,

(4) Zembezi Irrigation Farm opened and is under production,
(11) 18 Pupils under training,

Horticulture: K2000,0Q0 has been set aside for boosting vegetable
growing in the district,

(111) 16 farmers have applied for this money, waiting
apprcval%

(iv) Banana plantation:- more than 60 tons have
been sold to Imsaka Market,

146 application forms have been used in Munyumbwe area .
none in Sinazongwe., In Iusitu Forms were collected from
Mazabuka and are now being dished to farmers,

~ (w) The District is divided into 3 sections; Munyumbwe
and Chipepo 0ld are under Monze A,F'.E,, Sinadambwe,
Sikoongo, New Chipepo and Simaamba are under Mazabuka,
Senior Chief Mweemba andSinazongwe are under Choma,
according to A,F.,B, Agent,

DN, Mbelebele
DISTPICT AGRICULTURE OFFICER,
GWENEE,

FDUCATION DEPARTMENT - SINAZONGHE

BUTIDING PROGRESS REPCRT 15/9/70,

Below is a brief report on building projects Gwembe South,
SINAZONGWE GOVERNMENT SCHOOL:~

a) 1 x 1 Classroom block-completed.
b) 1 Staff house wcompleted,

SIAMEJA GOVERNMENT SCHOOL:-

(a) Staff house-contractor has not started the Work yet.

MAKONKOTO GIRLS SCHOOL : 1968 CARRY-OVIR:-

(2) 1 x 2 Classroom Block-completed,

(b) 2 Staff houses-minor decorations are being workéd cn, otherwise the
work has been completed,

(e¢) & Dormatories, 2 old classroom blocks, L4 old staff houses and 1 x 2
Domestic Science Block all have been renovated satisfactorily.

3/...-0‘00-100..-.
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MINISTRY OF RUR\L DEVELOPMINT, VETERINARY DEPARTMENT;:-

———

Except for electrification, the mysterious LAF Veterinary House at Gwembe
Boma has at last been completed by Matanda constractors of Monze, after the
issue of an L,P,0, last May,

The completion of this hovse, which created much controversy at each
D.D.C, Meeting for almost a year now, makes this a real progress report to
this third Gwembe District Development Committee Meeting for 1970,

Occupation of this house will, thercfore be a matter of weeks now,
rather than months as it were, and electricity will have been installed by
then,

SIATWIIND) TRRIGATION PROJECT:-
TANDS RESSETTLUMENT .

The Gossner Service Team arrived from West Germany on June 16th, The
Team consists of:-

Mr, S, Kriebel Administrator and Team Leader
Mr, G, Van ke ulen Iand Use ILaner
Mr, D, Kohpcke Civil Engineer and Builder

Mr, F., Krawalitzki  Social worker.

The Team Ieader and the Social Worker with Mrs, Kriebel, Mrs, Van Keulen
and Mrs, Kohpoke are presently taking a four month language training course
in Chitonga at Chikuni, Mr, Van Keulen and Mr, Kohpoke are organising the -
developments at Siatwinda,

2, Approximately 60 acres of land at Siatwinda has been cleared, The

. design work for the scherme has been completed and the machine of the
Conservation Working Unit is expected to arrive at Siatwinda during September
to start the land preparation,

3., Compensation has been agreed for the people who will need to rebuild their
houses outside the irrigation area and the work of rebuilding has started,

he An agrecment is being worked out between ti- Gov and Chief Mweemba's
] people on the following basis:-

(a) Government to pay for land clearing at the rate of K,30 per acre, A1l
stumping to be done by hand.

(b) A1l technical planning to be carried out by the Gossner Service team in
close co-operation with GovernmentD epartments of Water Affairs and Iend .

Use Planning, Iand preparation to be done by machine and paid for by Government

All pumps and piping to be installed by Government on advice from Department

of Water Af'fairs,

. ' (c) Seed and fertilizer for the first crop to be supplied of seed and
‘ fertilizer to be paid for by plot holders,

| (@) Iand to be allocated by Government in ngreement with Chief Mweemba at
the rate of 1% ( one and a half) acres per family, First allocation t o
be made to those families of Siatwinda's village whose cultivation rights are
affected by the irrigation project, ;

I
|
\ (e) Conditions for the use of the ‘115 acre irrigated plots will be drawm uvo
1 in detail prior to any famillies starting work on the land, These '
conditions will include
(i) the obligation of plot holders to follow the crop rotations and
agricultural practices recommended by the project management.,

(1) the obligation of plot holders to pay ior water used at the rate
1aid down by Government, Paymentto be made_nfter the sale of each
crop and before the planting of the next,

(1i1) the obligation of cultivators to make provision from the proceeds

of sale of each crop for the purchase of seed, fertilizers, and
insecticides for the following crop,

PR -oco-/h




" (iv) A1 Iabour invalved in seed bed preparation, watering, planting
: weeding, spraying and hervesting to be carried out under supervision
1 of the management, No payment to be made for this but net profdt

to be handed over %0 the head of each family after the sale of the
CIrop,.

(v) The standards of cultivation of each crop will be agreed between

the management and the plaot holders before the planting of each crecp, and

if on any plot the stand~rd is not taintained, the family mny be required

to forfeit the use of the plot to the next family on the waiting list for
the use of land in the irrigated area,

(vi) The maintenance of roads, canals and fences in the irrigation area
shall be the responsibility of the plot holders themselves who will B e.
required to carry out these tasks to the satisfaction of the management,

(vii) The cost of running and maintaining the pumps and pipes will e the
sole responsibility of the management and the cost recovered from the
Water rate charged to each plot holder,

e Owing to the Iocnl Elections and the uncertainties surrounding the set
settlement of the Gossner Service Tenm in the Gwembe Valley no meefing
of the Sub-Committee of the DDC called in the month of AUGUST,

6, A letter has been sent by the Secretary of the Iand S8ettlement Boar¢. to

f the Central Electricity Corporation asking for consideration to be 2iven to
the possibility of supplying electrical power to the Siatwinda and the
Buleya Malima rreas, No reply has yet been received, -

-

1. SINANJOLA SCHOOL G, 5:

EDUCATION - GVEMBE CENTRAL

(a0 ‘A1 x 3 classroom block had beem in filled by the Community ard the
inside walls were also completed with plastering, The floors are not yet cemented
cemented and glass panes are not yet fitted in the window frames, THere are no
doors and locks available, People are co-operative in the activities of the
school, '

(b) One staff house at Sinanjola has been started and the work is at foundation
level. The contractor assures to complete this building before the ead of
October, 1970,

2, SINADAMBWE SCHOOL G, 25:

(a) The work on the damaged roof of classroom block at Sinadambwe S:hool has
not been started yet, The Building Officer has not been able to tranaport
materials to the school due to lack of transport, All of the Boma lorries we
depend uvon are at the Mechanical VWork shop for repairs,

3.  SIANYUKA SCHOOL G, 6:

&1 x 3 classroom block had been in rilled by the Community, but the
plastering on the in and out side walls has not yet started, There are no =
cement floors in the classrooms and the glass panes have not been fitted in
the frames, The people have not been able to collect money with whick to buy
glass -panes, The work is at a dead stand still,

L. CHISNGA SCHOOL G, 47.

There has been no progress on this project since my last report, There
is not much rcuwaining apart from plastering, glass panes, doors and cement
floors, The people have completely failed to collect money towards complettion
of this project,

SY.J\‘[B{%DE SCHOOL '.oeo-00¢--q-.¢oo..oo.o--c(fi)




'y

De SYAMPANDE SCHOOL G, 59:

Work on a 1 x 2 classroom block has been on a stand still since my last
report, The pecople have not yet able to collect enough money towards the
completion of the long standing project,

6. SINAV:L\A SCHOOL G, 3.

A set of one class room still frame had been delivered to the Site in
1966, but up to now these frames have not yet been erected, This was brought
to the attention of the Building Officer, Mr, Munjita, The people made brikes
and are ready to in fill the class room as it is erected, The Headman
Sinafala sow me on different occasions and expressed his disappointment over
this intolernble delay and further indicated that he was going to use the
bricks for something else he had iu mind; if this delay will continue,

EDUCATION 2 GWEMBE SOUTH
BUIIDING REPORT SCHEDULE RETAINED,

PROVINCIAL ‘ND TOC.L, GOVERNMENT DIVISION:

STAVONG:.
1, (2) PROV. AND TOCAT, GOVT.
8 5 AN - completed and occupied.
3xB \C - plastering in progress anﬂ.fitting of window-panes =

houses in final stages,

(b) POOIL HOUSES (40000)

4 x AD ) VWiork to be started by P7 D in about six weeks time
6 x 3\1)
= 2.’1.\.)

2, Electrification of Siavonga Township (K26000)

The electric poles have been brought on site and work is expected to
commence soon,

3, Eduention (Gwembe North).

(a) Pambazgna School 1 x 2 ¢lassroom block (P carry over)
completed, '

() Chikanzaya School (KAi,000

1 x teachers house at foundation level the other teachers house
has not been started yet.

(¢) Chilindi and Siamwing Schools

Emergency repairs on the above Schools have been completed,

DIPARTMINT OF M'REKETING

THE IMPLEMINTATION OF IMPORT SUBSTITUTION.
" The local farmers are doing well in the implementation of the theory into

practice, There are all chances of producing a surplus if at all farmers could
Be provided with essential services,

M RKET. Currently there is o low priced Market in ILivingstone, This low price
is due to the fact that supply exceeds demend, but is subject to fluctuation,

Market for cggs - the Chiken De ILuxe's contract has been revived, and
the company was requested to review the o0ld payment system,
The Market for broilers is under way. ............/E.




TRANSPORT

This is a major bobtle neck, The farmers should Be assisted in getting
their commoditdes to the market, ;

-

COMMUNITY Dﬂ.V,'ELOfMENT GWEMBE DISTRICT
LUISTNICT DIVETOPMENT COMMITTEE LREPORT

(a) GROUP HOUSING SCHIME:
(1) SINAZIZE DiVELOPMENT CENTRE: -

Out of ten members grant aided this yeor,
(1; 9 houses have been started and are reaching Window level,
E2 1 house is at foundation level and bricks are already made,
3) Group Housing members werk as a team thus working on one house to-lay
3 and on another one to-morrow and so on, They are all appearing to be
enjoying working together like this,
(4) Building materials have already been delivered to members except:-

10 Mottice Locks,
10 Window Sties
10 Handles
which are still to come from the Provincial Development Centre,

(4i) K\NCHINDU DiVEIOPMINT CiNTRE: -

The six-men group housing scheme at Siabaswi which is a caryy-over Project.
from 1969 stands as follows:=-
(1) 3 houses have been completed,
(2) 1 house has remained with two ccurses to be
completed,
3) 1 member is moulding-bricks,
L) 1 member has not yet started moulding bricks,
The members still await their Doors from the District Centre which are
ready for delivery,

(i11) MUNYUMBWE DIVELOPMENT CINTRE,

Becausc some members did not build last year, their building materinls
were collected from them, and redistributed to interested grcup at Mumnyunbwe,
The position i= as follows:-—
A Five mon Group in group Housing Scheme:-
(NEW),
§1g 1 house is already completed,
2

3 houses are at Foundation level, .
(3) The fifth member is just completing mnking bricks,

QNG M .JOt Pr:OBLEM:
Iack of skilled brickloyer, However, the group is recruiting cne from
another village to come and build their houses, The Cormunity Developnent
Assistant there is also helping them a great deal as he has some skill in
brickwork marterials given to each member,

5 Packets Cement
1 Door frame
3 Window-frames,

This method of re-distributing building materials to interested groups
may also apply at Sinmmalima where a group of 9 members have nlready finished
making bricks cntirely on their own, You will be told of the progress as we
go on, g
(iv) SINAMALIM.  EVELOPMENT CTNTRE: _

(1) The Chiyabi Rural Health Centre has been roofed, except two iron
sheets still remnining,

(2) I hope the Health Centre will be finished by the use >f Ki22-00
diverted to it from Maamba Hall, B




MINISTRY OF POWLR, TRANSPORT AND WORKS - ROADS BERANCH

D98 PUOGRESS RUPONT: ROADS FRANCH : CHOMA,

DL98 Road Construction is now completed to end as required ( Kanchindu
to Siampondo), -

N 3 Unit has now been shifted from Siameja to D499 Chipepo Sinafala area where
it will opernte from the opposite side helping K3 Unit which has been there
since the beginning of last year, The iden of putting these two units together
is to try and have this road finished as quickly as possible,

MOVING OF MACHINES From Siameja to D499 is delayed but a report has been submitted
submitted to our Hendquarters in Livingstone asking them to send us a low loader
truck in order to have Bulldozer shifted to D99,

CAUSEW'Y CONSTRUCTION A gang building causeways on river and streams has been
left behind at D498 to finish all the jobs which is not completed, but I am
afraid this job will not be completed before the on set of rains due to

delays of cement from Chilanga,

GWEMBE RURAL COUNCIL

1966-68 C.PITAT, SCHEMES
ITEM 019 WATER SUPPLY

Em} Chipepo Borehole has been comnleted and people are getting water,
B) Kafwambila Borehole has not been started due to the contractor who
was withdravym to under take Government Boreholes,
ITEM 024 poaps .

The work has been completed Om rraveliling Gwena and Mundundulu Roads,

ITEM 022 BRINGES

The construction of splashes on both Gwena and Iimdulundulu has been
completed,

1966~70 CAPITAL SCHEMES
ITEM 025

All the four staff houses at Imsitu Sub-Centre have been completed
ITEM 026 BAREHOLES

Nkandabwe and Dengeza Borehole were both drilled fittings ordered rendy
for fitting,

ITEM 027 WELLS

Bbwemunyama and Siangwerma work on progress, Konyama well has been dug
and completed by water affairs Department, the fourth well Muchenenge not
started,

ITEM 028 BUS SHELTERS,

Six bus shelters have been completed these are:-

(2) Gwembe Boma
%b) Munyumbwe
¢) Sinazeze
sd g Sinazongwe
e) Kanchincu
(f) Iusitu Co-operative

The one nt Kariba store work has delayed because the site where it was
allocated has been condemmed by the Road superintendent and a new site has
been chosen work in progress,

REPORT ON _PHOPOSED ST AVONGA \ERODROME

LU B O 8
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REPORT ON PROrOSED STAVONGL AERQUROME

Construction of the proposed Siavonga aerodrome is =2 National Project,
and as a result most of the details relating to it such as (a) Size, .(jb) time
to start or finish construction etc, are not known

LOCALITY !
k The area involved is 4 mls, away, west of Chief Simamba's headquarters
and the affected villages are Kangwenda, and Syamuzya villages, '

POPULATICN
Kangwenda has a population of 144 while Syamuzya has only 56 people,
GAIDINS

There are about 23 gardens within the proposed aerodrome arez, These
will be destroyed at the time of clearing and village®s have been advised oof
it.

WATER SUFPIY

The dam in which they are drawing water from, at the moment will also
be covered-up when clearing starts,

There nre two bore-holes at a distance of 3 of a mile from one another
and at the place where these people are to be moved to, but this is no%
enough for them and their onimals, .
GENERLL

The people have built houses at the new site and they only require vehiles
to move some of their heavy goods to the new village,

RESETTLAMUNT DAFT, MAMMB) COAL MINE SOUATTORS - G INBE

SOUATTER CENSUS - 15th ~PRIL, 1970

Census of squatters in Maamba Coal Mine was conducted and the sumnary of
the population is as follows:~

ADULTS CHIIDREN - HOUSIS
11 ,961 1,809 1,212

GRAND TOTAL COF POFULATION GRAND TOTAL OF HOUSES
3,870 1212

As n result of daily increase of squatters in the townships, on 15th of .
July, 1970, the meeting was held and in attendance were, the comnissicner of
Iands, the Chairman and the Secretary of the National Coal Board of Zombia
the Chief Tmmigration Office r, the District Governmr, Gwembe Bonn, Senior
Chief Mweerba, the District Secretary, Sinazongwe Sub-Boma and the lecding
busginessmen within Maamba,

The motive of the meeting was to find ways and means of getting vid o T
Squatters in the area. In particular those who came after the establishment
of the Mine, After all was done, it was agreed upon that the grouand or place
be found for them outside the Mine, Senior Chief Mweemba led the team to the
place he knew would be suitable to establish a settlement,

Water is not available at this place, otheérwise peonle could have already
moved to the site,

The threc villages were left in the hands of Senior Chief Nweembn,

Office nccommocdation is now available within the Offices of the Tational
Coal Board of Zambia.
\




ACTION SHEET

ITEM NO, SUBJECT ACTION REOUIRED BY VHOM NOTES
. Ttem 3/70 on Pg, 2, | Sinazongwe Rural Health (a) that the District Development y
Centre, Committee Chairman loeks into the District Governor =
matter,

z.y

Item 7/70 on Pg, 2. Goat Marketing Scheme that the Office of the District Governor contacts the District Secretary
Cold Storage Board so that they can explain why they
cannot release the funds in #rder to enable the sale
of Goats to take place in the District,

Pu1is Works Dept, Shortage of Marterials that Analds be contacted in Tmsaka by

Ware-douse - Gwemnbe by the district Secretary so that District Secretary -

on Pg, 2, ' they can send an agent to the district
at once,

Deartmental Reports Receipt that acknowledgements of receipt of
the revorts be made by the Office of the District D, D. C, Secretary To be done in
Governor, f‘uture.

Education on Page 3, | Completion of School blocks that a letter be written by the District Development
Committee Secretary to the Manager of Schools, Gwembe D. D. C. Secretary i
North, so that he can press for the early completion '
of these school class rooms,

Buleya-Malima Exaggerated Reports, that arising from the discussions in the Committe e the To be written
Irrigation Scheme on Chairman writes the Permanent Secretary, Ministry of Rurgl District Gowernor] wf,s, the
Page 3. Development and explains the position, Provincial

Agriculture Oificer
and the District
Agriculture Officer,

Tsetse Control on Registration of Vehicle that the recording of registration numbers for vehicles
Page 3. numbers, be resumed because it is even very significant for
security reasons,

Officer-in-Charge
Tsetse Control -

Iands and Resettle- Squatter Problem at that_the Officer responsible for the resettlement of thosg ¥
ment- Sinazongwe on Maamba ople at ll:zmba submits their names to his Ministry H Mr, Moonga, the Immediately,
| - E‘gagqmmtcra in Tusaka without any further delay, Distrigt Resetjle-
g men i])? icer, ZongW{e

; 2> en el
. P 9




GWEMBE DISTRICT DEVELCPMENT COMMITTE E

ITEM NO,

SUBJECT

ACTIQN PEQUIRID

- D

ACTION SHEERT

BY WHOM

1BTH SEPTEMBER, 1970

NOTES

Prow, & Iocal Govt-
Siavonga on Pg, L,.

Aero@rome

that the Assistant District Secretary, Siavonga reports
to the Chairman on the proposed aerodrome there,

Assistant
District Secretary
- Siavonga,

Report Received
and attached,

Ttem 1/70 on Page
5

Establishment of an
Agriculture Finance
Companyr,

that an office for the Agriculture Finance Company be

found at the Gwermbe Boma without procrastination,

District
Development
Committee Chairman,

i 50 § P 4
resolution,

Ttem 2/70 on Page 5,

Establishment of Agricultu-
ral Depots,

Item 3/70 on Page 5,

that the Office of the District Governor presses on the
Officer-in-Charge, National Agriculture Marketing Board,
Monze so that progress can be made on farming implements
eventhough there are no denots,

District Secretary)

Application for funds from
the Provincial Block Vote
for Community Development,

that the Officer-in~Charge, Community Development submits
requirenents to the District Secr«tary,

his
District Secretar

Ve

P. D, O,
Resolution,
Reguirements
submitted already,

Ttem 5/70 on Page 6,

Establishment cf a
lock-up at Siavonga,

~
ol

(a) that a lock-up for suspected persons be built at
Siavonga Sub-Boma,

(b) that the Office of the District Governor contacts the
Ministry of Home Affairs so that it can look into the

matter,

District Secretary

B B
Resolutions,

Item 6/70 on Page 6|

Health Centres in the S
Siavonga Sub-Boma which
are under the Mazsbuka
District,

that all the Health Centres in the District fall under thd
Gwembe District Hospital because if this can be done it
can be convenient for administrative reasons,

P,D.C,
Resolutiom,
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S I ATWINDA SRR 116G 4T 10N PROJBOY 3
LANDS RESET?LEMENT

1. The Gossner Service Team arrived from West Germany on
June 16th, The Team consists of:

Mr, S, Kriebel Adminstrator and Team Leader
Mr, G, van Keulen Land Use Planner

Mr., D. Koehpcke Civil Engineer and Builder
Mr. F. Krawolitzki Social Worker.

The Team Leader and the Social Worker with Mrs, Kriebel,
Mrs., van Keulen and Mrs, Koehpcke are presently taking a four
months language training course in Chitonga at Chikuni, Mr,
van Keulen and Mr. Koehpcke are organising the developments at
Siatwinda,

&s Approximately 60 acres of land at Siatwinda has been cleared,
The design work for the scheme has been completed and the machine
of the Conservation Working Unit is expected to arrive at Siat-
winda during September to start the land preparation,

B Compensation has been agreed for the people who will need
to rebuild their houses outside the irrigation area, and the
work of rebuilding has started,

4, An agreement is being worked out between the Gov, and Chief
Mweemba's people on the following basis:

(a) Government to pay for land clearing at the rate of K,30 per
acre, All stumping to be done by hand.

(b) All technical planning to be carried out by the Gossner
Service Team in close co-operation with Government Departments
of Water Affairs and Land Use Planning, Land preparation to be
done by machine and paid for by Government, All pumps and piping
to be installed by Government on advice from Department of Wa-
ter Affairs,

(c) Seed and fertilizer for the first crop to be supplied of
seed and fertilizer to be paid for by plot holers.

(d) TLand to be allocated by Government in agreement with Chief
Mweemba at the rate of 1 1/2 {(one and a half) ac¢res per family.
First allocation to be made to those families of 'Siatwinda's
village whose cultivation rights are affected by the irrigation
project,

(e) Conditions for the use of the 1 1/2 acre irrigated plots
will be drawn up in detail prior to any families starting work
on the land, These conditions will include

(i) the obligation of plot holders to follow the ecrop ro-
tations and agricultural practices recommende by the

project management,

oD




(ii) the obligation of plot holders to pay for water used
at the rate laid down by Government, Payment to be
made after the sale of each crop and before the plant-
ing of the next,

(iii)the obligation of cultivators to make provision from
the proceeds of sale of each crop for the purchase of
seed, fertilizers, and insecticidés for the following

Crop.

{iv) all labour involved in seed bed preparation, watering,
planting weeding, spraying and harvesting to be cars
ried out under supervision of the mangement, No pay-
ment to be made for this but het profit to be handed
over to the head of each family after the sale of the
Crop.

(v) The standards of cultivation of each crop will be
agreed between the management and the plot holders be-
fore the planting of each crop, and if on any plot the
standard is not maintained, the family may be required
to forfeit the use of the plot to the next family on
the waiting list for the use of land in the irrigated

aresa,

(vi) The maintenance of roads, canals and fences in the ir-
rigation area shall be the responsibility of the plot
holders themselves who will be required to carry out
these tasks to the satisfaction of the management,

(vii)The cost of running and maintaining the pumps and pipes
will be the sole responsibility of the management and
the cost recovered from the Water rate charged to each
plot holder,

Se Owing to the Local Elections and the uncertainties surround-
ing the set settlement of the Gossner Service Team in the Gwembe
Valley no meeting of the Sub-Committee of the DDC called in the
month of AUGUST,

6o A letter has been sent by the Secretary of the Land Settle-
ment Board to the Central Electricity Corporation asking for con-
sideration to be given to the possibility of supplying electrical -
power to the Siatwinda and the Buleya Malima areas, No reply has
yet been received,




