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UMN, andere Abteilungen

1. Health Service, JARP, Mol Do i
2. Education

3. Economic Department - ‘~iciaa e hsf

4. Rural Development

5. Communication and Ipformation
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Some Abbreviations used in UMN

NEPALIT ABBREVIATIONS

AHV Animal Health Volunteer

ADB / ADBN Agriculture Development Bank

APROSC Agricultural Product Research~0r inisation and Service Centre
BNMT British Nepal Medical Trust“ %

CDO Chief District Officer

CIWEC (Canadian Clinic)

CTEVT Council for Technical Education and Vocational Training
DAPAN Drug Abuse Prevention Association of Nepal
DCV1 Department of Cottage and Village Industries
DPHO District Public Health Dfi’i& 2R
HMGN HMG Nepal 3

HTP High Tech Pioneer (computer supplier)

INF International Nepal Fellowship

TOM Institute of Medicine

550 Junior Technician (in Agriculture)

JTA Junior Technical Assistant (in Agriculture)
LARC (former. Language School) .« s means i

NCF Nepal Christian Fellowship

NRS Nepali Rupees

RNAC Royal Nepal Airlines Corporation

RONAST Royal Nepal Academy of Science and Technology
Rs Rupees

SAARC South Asia Area Regional Conference

SLC School Leaving Certificate

SSNCC Social Services National Coordinating Council
TU Tribhuvan University

VDA Village Development Area

vDC Village Development Committee

INTERNATIONAL ABBREVIATIONS

ADB Asian Development Bank

AOB Any Other Business

ATT Attention

ESL English as a Second Language
HMG His/Her Majesties' Government
1C Indian Currency (Rupees)

NFE Non-Formal Education

NGO Non Governmental Organization NGOs, also INGO, INGOs
PLS Please o
STG Sterling (British Pounds £)

TLX Telex

USD US Dollar

Vs Voluntary Service
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MEDICAL ABBREVIATIONS

ANC
ANM
BCG
BR
CHL
CMA
CMO
DPT
DR
EHS
EP1
HA
IMR
IPD
MBBS
MCH
OPD
PHC
RN
VHW

UMN ABBREVIATIONS

AED
AEIDS
AES
AGNW
AHIP
AHREP
AHSS
AKP
AKWUA
ASO
BA
BD
BEW
BPC
BPCH
BPF
BTI
BWI
CC
CDHP
CHP
CSD
DAPP
DCP
DCs
EC
ECC
ED
EID
EIDS
ES

Ante-natal Clinic

Auxiliary (Assistant) Nurse Midwife

Tesl for TB

Birth Rate

Community Health Leader

Community Medical Assistant

Community Medical Officer

Disptheria, Pertussia, Tetanus;!ﬁnunization
Death Rate :

Extended Health Service (ie. Health Post)
Expanded Program of Immunization (a WHO program)
Health Assistant

Infant Mortality Rate
Inpatients Department
(Doctor's course)
Maternal Child Health
Out Patients Department
Primary Health Care
Registered Nurse
Village Health Worker

e ijesiibmg.
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Assistant to Executive Director

Assistant Engineering and Industrial Secretary
Assistant Education Secretary

Action Group on Nepali Women

Animal Health Improvement Programme

Andhi Khola Hydel and Rural Electrification Project
Assistant Health Services Secretary

Andhi Khola Project

Andhi Khola Water Users Association

Area Service Officer &
Board Appointee ¥
Board

Butwal Engineering Works

Butwal Power Company

BPC Hydroconsultant

Butwal Plywood Factory

Butwal Technical Institute

Butwal Wood Industries

Coordinating Committee

Community Development and Health Project
Community Health Project  iiiidiis

Central Services Department

Drug Abuse Prevention Programme

Development Communication Productions
Development and Consulting Services

Executive Committee

Extended Coordinating Comnlttee s

Executive Director

Engineering and Industrial Department
Engineering and Industrial Department Secretary
Education Secretary

ERpgre o

UMN Abbreviations November 1991




FALC
FC
FTE
GBS
GG
HASP
HH

HS
HSO
HSS
ITID
JHEREP
JUMP
KI1SC
KTG
RTS
Lop
MIS
MSD
MSP
M’h‘
NFESL
NHE
OHP
PCG
PCS
PIE
PH
PMC
PPC
PS
RDC
RDS
RICP
SOWR
STMP
TCSP
TDS
TR TRS
TREES
TSP
UMN
WSSTP

Functional Adult Literacy Classes

Finance Committee

Full Time Equivalent |
Gandaki Boarding School .
Gobar Gas Company

Horticulture & Agronomy Support Program

Himal Hydro Company

Health Services

Health Services Office

Health Services Secretary

Institute of Technology & Industrial Development
Jhimruk Hydel and Rural Electrification Project
Jumla United Mission Project

Kathmandu International Study Centre

Kathmandu Tutorial Group

Karnali Technical School

Language and Orientation Program (LOPer LOPers)
Management Information Support section

Medical Supplies Department

Missionwide Support Project

Missionwide

Non Formal Education and Skill Learning

Nepal Hydro and Electric Company

Oral Health Programme

Per-capita Grant

Personnel Contributed Services

Planning, Information and Evaluation Section
Patan Hospital

Project Management Committee

Personnel Policy Committee

Personnel Secretary

Rural Development Centre

Rural Development Secretary

Rural Income Creation Programme

Statement of Objectives and Working Rules

Small Turbine and Machine Project

Tuberculosis Control Support Programme

Training and Development Section (of Personnel Dept)
Treasurer

Tree Planting and Forestry Programme

Training and Scholarship Program

United Mission to Nepal (UMNer UMNers)

Water Systems Support and Training Programme

MEMBER BODIES / SENDING BODIES

BMS
BUN
CBM
cC
CMS
CMSA
CMSI
CMSUK
CNI

Baptist Missionary Society

Baptist Union of Norway

Christoffel-Blinden Mission

Christian Church (Disciples), USA

Church Missionary Society ¥

Church Missionary Society of Australia
Church Missionary Society of Ireland

Church Missionary Society of United Kingdom
Church of North India
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Church of Scotland

Church of Scotland

Church of South India

Council for World Mission

Danish Santal Mission

Committee for Service Overseas, Germany
Evangelical Lutheran Church in America, USA
Evangelical Free Church of Finland

Finnish Evangelical Lutheran: Higgion, s
Gossner Mission, Germany i
Interserve (was BMMF)

International Technical Assistance Group, USA
Japan Antioch Mission

Japan Overseas Christian Medical Cooperative Service
Korean Christian Medico Evangel,cal Aqsociation
Life Ministries ] i
Mennonite Board of Missionwa¢ R i
Mennonite Central Committee

Methodist Church Overseas Division
Norwegian Himal-Asian Mission

Orebro Mission

Preshbyterian Church in Canada

Presbyterian Church in Ireland @& o
Presbyterian Church Synod, Mizoram, India
Presbyterian Church (USA)

Regions Beyond Missionary Union

Southern Baptist Convention, USA

Swedish Free Mission

Swiss Friends for Mission in India & Nepal
Tear Fund, UK

Tear Fund, Holland

United Church of Canada

United Church of Christ in Japan (Kyodan)
United Methodist Church

World Concern, USA

Wesleyan Church

World Mission Prayer League

Stephen Longley
Monday 11 November 1991
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Noveasber 20, 1992
Circulation List

Andrew % Rachel Keenan
LOP

Stephen & Shirley Martin
LOP

Johan & Barbro Dttosson
LOP

Sordon McConkey
HQ

Heather Hunt
MSP/HR

Myles ¥ Barbara Walburn
Tr/HQ

Trevor & Jan Durston
EID/HR

Ken ARfful
RD/HQ

Dlof & Kerstin Konneback
HR

Robert & Ruth Ellett
LOP

Elwyn Kelso
LOP

Reg & Barb Naylor
LOP

Marjoleine Onrust
LOP

Jane Andraws
HQ

Jeff & Sue Rollins
MSP/HQ

Blyn ¥ Wendy Mawson
Tr/HQ

Michael & Lynden Prince
T&D/HQ

Tierk % Corry Nap
HSO/HQ

Wynn & Tara Flaten
EID/HQ

Peter & Michelle Franklin
LOP

Birthe % Borge Larsen
LOP

Ragnhild Nystroa
LOP

Daphne Perrott
LOP

Kerry Brown
MSP/HR

John & Sally Phillips
MSP/HRQ

Anna-Karin Erikssaon
XD/HRQ

Jim & Linda Alexander
RD/HR

Edgar & Ethel Metzler
XD/HQ

Ludvig Bakkevig
EID/KQ




Hona Boagaars
HS0/HQ

Suzanne Linnell
PD/HQ

Mark & Darlene Keller
ED/HQ

Sarah Acland
MHR/HR

Adrianus & S Verwei)
MH/HB

Thomas ¥ Karin Doehne
RD/HR

Larry & Phyl Asher
Nursing Campus

Tom & Cynthia Hale
10M

Brahaa & Sue Toohill
CDHP

Dick % Bue Harding
CDHP

Owen & Mary Lewis
HS0/HQ

Paul % Norma Seefeldt
HSO/HR

Dave & Carol Stevens
XD/H@

Miriam Krantz
Nu/H@

Eileen Marnock
PD/KQ

Cathy Bowans
T&D

Kirsti Kirjavainen
Nursing Campus

Hisa Ashoka
I0M

Bernd % Marita Augustin
CDHP

Kaarlo & Malja Suoamela
Patan Hospital

Henk & Elly Chevalking
ED/HQ

Raija Hannila
HS0/HR

Chris Wright
MH/HR

Normsa Kehrberg
NFE/H®

Bethany Lindell
LOP/HR

Ingrid Rmsitzboll
Nursing Caapus

Stephen & Becky Thorson
Nursing Caspus

Kerstin Westbacke
CDHP

Kisa & Vani Tochhawng
CDHP

Kaare k& Signy Mangersnas
Patan Hospital




Ruth Judd
Patan Hospital

Robert & Mindy Watson
Patan Hospital

Jo McKiam
Patan Hospital

Andrem % Linda Mason
Patan Hospital

Silvia Scholz
Patan Hospital

Urs & Christine Abderhalden
KISC Boarding

Craig & Maxline Taylor
KISC

Torres & Eva Bilje
New Road

0dd Hoftun
New Road

Dorathea Vestal
Naw Road

Ken ¥ Louis Snider
Patan Hospital

Paul ¥ Anna Johnson
Patan Hospital

Frank & Valerie Barlick
Patan Hospital

Isobel Strang
Patan Hospital

Michael & Eama Brown
KISC

Nel Kouwenhaven
KISC

Joan Mackie
KISC

Dale MNafziger
New Road

Peter Millais
New Road

Tore & Ragnhild Skeie
New Road

Charles MNankivell
Patan Hospital

Brigitte Alda
Patan Hospital

Mark Zismerman
Patan Hospital

Val Reid
Patan Hospital

Don % Peggy SBrigorenko
KISC

Bjorn ¥ Anne Ddegaard
KISC

Jahn Friberg
New Road

Chris ¥ Annetta Saith
Naw Road

8raham & Helen Levy
New Road

Wiam ¥ Margreet Korstanje
DCP




Steven & Karen Knisely
NRMP

David & Miriam Ramse
Katheandu

Alan % Julia Butler
Jhimruk

Adrian & Justine Slater

Jhimruk

Magne & Dorothea Vestol

Jhimruk

Joy Bowdy
Butwal

David Payne
Butwal

Hubert % Nan Budding
Butwal

Nancy Molin
Andhikhola

Juha & Ellna Lind
Borkha

Helena Vesterinen
NRMP

Cynthia Wysa
Kathaandu

Joyce Ruochoneiami
Jhimruk

Rune & Bunnel Lundqvist

Jhimruk

Kath White
Jajerkot

Jeremy % Rachel Thake
Butwal

Donald & Eileen Mills
Butwal

Mike % Diane Heindl
Butwal

Bary k& Debbie Parkes
Borkha

Tim & Joy Linton
Borkha

Anthony & Anne Titley
VLE

Mark & Ali Bill
Jhiaruk

Bengt & Gunborg Lillvik
dhimruk

Mike & Helen Francis
Jhiaruk

Matt & Alison Ruochoniesi
Butwal

Peter McDawell
Butwal

Tim Ruohoniesi
Butwal

Mike % Lyn Leane
Butwal

Ray ¥ Hai-l Mawson
Borkha

Helen Huston
Borkha




Ruth Berry
Borkha

Richard Rasaussen
Borkha

Norsan % Beth Beale
Surkhet

Eija Pohjosenpera
Jumla

Cleve % Alison Chevassut

Gorkha

Roel & Jill Dekkar
Surkhet

Paul & Ruth Doherty
Surkhet

Bill Stanley
Jumla

Ian & Sally Saith
Borkha Bazar

Scott & Melanie Saith

Surkhat

Doug & Maggie Curry
Jumla

Corinna Woods
Jumla

Bob & Hazel Buckner Braeae & Mary Townsend Jonathan & Sue Saye
Juala Juala Jumla

Nancy McBaughey Florence Martin
Jumla Dhaldhunga

Kordula Kugele
Okhaldhunga

Mick & Debbie Langford
Okhaldhunga

Leiv & Mary Boyuam
Okhaldhunga

Joy Ransoa
Dkhaldhunga

Berhard & Edie Honold
Okhaldhunga

Carolin Hinchliffe
EBS, Pokhara

Joe & Judy LeMaster
Okhaldhunga

Braham & Debarah Atkinson
GBS, Pokhara

Christine Stone
BBS, Pokhara

John ¥ Janine Barclay
BBS, Pokhara

Henk Pater % Donna Di jkema
RDC, Pokhara

Karen % Ronald Stoufer
RDC, Pokhara

Hans Dlov & Ingrid Breen
RDC, Pokhara




Keith & H, Jeddere-Fisher
RDC, Pokhara

Sheila Loader
Tansen

John & Julie Butterworth
Tansen

Keith & Jane Fleshaman
Tansen

Charles & Dawn Holt
Tansen

Maxwell & Rlison Watson
Tansen

Linda McKee
Tansen

Ruby Hancox
Birguni}

Bodil & Jorgen Lindgaard
Norweglan School

Robert & Denise Judge
RDC, Paokhara

Elly Jensen
Tansen

Bunnar & Helga Bondevik
Tansen

Sue Harding
Tansen

Lester & Deborah Dornon
Tansen

Risto & Martje Bobius
Tansen

Sue Saith
Tansan

Jerry % Ruth Clewaett
UNICEF

Lilian & Helnrich Pedersen
Norwegian School

Walton & Ruth McCaslin
RDC, Pokhara

Pater & Arlaene Block
Tansen

Bruce ¥ Jude Pipher
Tansen

Neil & Jane McDonald
Tansen

John & Val Watson
Tansen

Valerie McKay
Tansen

Mies Kooimsan
Tansan

Dorthe % Niels Larsen
Norwegian School

Ben & Coby van Wijhe
King Mahendra Trust for
Nature conservation
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December 23, 1993

Dear Ursula

United Mission to Nepal
B e e e e

By the time you receive this, 1993 will have passed, and 1994
commenced - I do pray that Christmas was a special time with
family and friends, and most importantly a time to reflect on
the true meaning of Christmas.

It was good to have an opportunity to put some of the names to
faces during the recent Board of Directors meetings, and to be
- able to visualize the person to whom I am writing.

Enclosed you will find the draft minutes of the relevant
meetings you attended for your correction and input. Please
make sure to return any comments to me before the end of
January. The minutes will then be finalised in book form and
distributed to you.

Every other week, the management team of UMN meets, ie the
Coordinating Committee, and as a member of the Executive
Committee, you will now receive the Minutes from these
meetings, which will help to keep you informed about ongoing
discussions and actions taken.

The Coordinating Committee Minutes from December 08 and 22,
1993 are enclosed.

Also enclosed is a copy of the latest issue of the "The UMN
People Tree". As a Board member you will also be receiving

. both this publication and the Occasional Letter, by Edgar
Metzler which are both distributed periodically.

Please do feel free to get in touch, if there are any queries,
or anything that I can help you with.

May we together move into 1994 assured that our God is still

control and that as partners we can be His instruments in
bringing the incarnate Christ to this land of Nepal.

Fburs %ﬁ/ﬂﬁﬁist,

i /

| M | ,// -

IV U

| \ /
ETEE;pR McKee

Assistant to the Executive Director

Encs
PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.




UNITED MISSION T O NEPAL

Annual Report to the Board of Directors
by
Edgar Metzler, Executive Director
22 November 1993

1. Introduction

The reports of our department directors provide an excellent overview of the
diverse activities of our projects and an insight into some of the most significant
events of the past year and issues facing the departments. The summary project
reports are available for a more detailed description of the valuable service of our
staff in partnership with the people of Nepal.

In this report I want to comment on some more general issues before the mission
and report briefly on mission-wide developments.

As we meet during the fortieth year of UMN activities, looking forward to the
organization's fortieth birthday in 1994, it might be well to remember that the
actual work of UMN began before there was a board of directors, a constitution,
officers, an annual plan or a policy and procedures manual!

In October 1953 the Methodist Church of Southern Asia officially transferred Bob
and Bethel Fleming from Woodstock School in Mussoorie, India, to Kathmandu.
Exactly forty years ago this month, Bob Fleming, his son, Bob, Jr., and Dr. Carl
Friedericks were in Eastern Nepal on another bird trip while Dr. Bethel Fleming
and her daughter were making the arduous journey by foot into the Kathmandu
Valley. (By the way, UMN almost began in Okhaldhunga, where the Gavernar of
that place urged the bird-watching team to start a mission hospital in his town. )

By Christmas the men joined the Fleming women in Kathmandu, and on January 7,
1954, Dr. Fleming opened the first maternity welfare centre at Bhatgaon, with the
help of a jeep loaned from first United States Aid Mission in Nepal. On February
20, 1954, the first clinic in Kathmandu City was opened in an empty wing of the
Cholera Hospital, an event attended by many government officials and diplomats,
with Prime Minister M.P.Koirala as the chief guest.

All this before the mission was officially established on March 5, 1954! In fact it
wasn't until almost a year later, at a meeting in Delhi, September 22-23, 1954,
that a board was formed, a constitution approved, and an executive director and
treasurer appointed.

During forty years we have become more self-conscious about good stewardship in
the management of our resources and how to be a more effective instrument of
God's mission. But our early history reminds us that service in Christ's name is
first of all a response to God's gracious calling.

And also a reminder that all the efforts toward managerial excellence will be futile
unless there is prayerful dependence on God's leading and blessing. To
paraphrase the Apostle Paul, if we have the perfect constitution, bye-laws, and
policy manual, but have not love, we are nothing at all. "You must want love more
than anything else." (I Corinthians 14.1.) It is that spirit that will ensure that




UMN's fortieth birthday celebration will be more than grateful remembrance, but
also a new openness to the challenges of change to be part of God's future.

2. Change

Over the years UMN has developed in line with Board policies. We have not always
communicated adequately to Board members and constituency about some of these
developments. Let me mention just two areas where I sometimes sense there is
inadequate or out-of-date information.

"Why doesn't UMN work more at the village level." UMN is impacting more
individuals, families, and communities than ever before. Our rural dvelopment
work is targeted exclusively at this level. Most of the community health activity
also reaches this area of need. Non-formal education classes currently include
over 3,000 learners each week, largely women whose influence on other family
members and the community is greater than men students. Rural electrification
programs and development of appropriate technology directly improve prospects
of employment and village well-being.

"Can't UMN Nepalize faster?" During the past five years the number of
expatriates in visa posts has decreased from 259 to 174. The number of employees
in all UMN-related program units approaches 3,000. There are more Nepali project
directors and more Nepalis at the higher levels of management. For the first time,
our Personnel Department has an Employee Relations Office and a Training and
Development Section, all aimed at enhancing the ability of Nepali staff to do the
work of UMN. The original UMN purpose of training national staff has increasing
priority and effectiveness. Our hospitals have unprecedented opportunities to
improve national health care through training of Nepali health workers.

3. Challenge

The most urgent organizational challenge for the Board at this meeting is the
future of our hospitals. The immediate focus is the question of funding.

At the end of 1954 the first UMN Executive Director, Ernest Oliver, reported,
"Experience thus far shows it is possible to make the medical work self-
supporting.” That assumption soon proved unrealistic. (As did the assumption in
the original letter of invitation that the first clinics in Kathmandu and the hospital
in Tansen would be established by UMN and then turned over to the government
after five years!)

Last year the Board authorized a study to determine the feasibility of an
endowment fund for future medical care of the poor. The Board is now asked to
face the reality that the ministry of healing through our hospitals is confronted
with a crisis of financial sustainability and needs to provide policy guidance to
choose between the following alternatives or some combination thereof:

a. member bodies provide more support.

b. modify the activities of the hospitals to reduce costs and/or develop
new activities that respond creatively to Nepal's health needs.

c. develop policy for active UMN fund-raising activities.



In approaching this question, several background factors are relevant. First, the
hospitals have achieved outstanding results in controlling costs and increasing
local income, which now accounts for about 70% of the total operating costs.

‘Secondly, the assumption that UMN policy could anticipate a future turnover to
government is no longer true. Any feasible solution is likely to be more complex
than that. The government has proved itself incapable of delivering basic health
care to the country. A recent report states, "Nepal suffers from some of the
worst health conditions in Asia, with the brunt of mortality and morbidity falling
on young children and their mothers. The per capita health budget is less than
half the average figure of other low income countries, $1.85 as against $4.00).

Thirdly, how UMN can best respond to this challenge is a question we need to
address, especially as it relates to hospitals ( although they must be seen in the
context of the total health care system). Option b. above cannot be addressed
without developing a more specific vision for the future of the hospitals. One
hospital director suggests developing "a statement of where (Health Services) is
heading as a whole in the coming years, perhaps up till 2000." According to the
feedback from member bodies through our consultant's report, such a vision for

. the future is critical for any fund-raising efforts. We must in any case develop
that vision to support and ensure the future effectiveness of hundreds of
dedicated and competent staff who have made UMN health services a model of
excellence and compassionate care for all of Nepal.

Fourthly, our health services staff has ideas as to how these institutions can
respond to the changing environment in Nepal. It is not simply a matter of
continuing to do the same thing in the same way forever. New alternatives in
terms of private medicine being developed in a big way in Nepal will certainly
empact our way of serving. It may free us for more innovation and focus on the
poor and underserved. Despite the goernment's lack of resources, we should
continue to look for ways to challenge the government to live up to its obligations
and be willing to cooperate with them when they respond.

The four UMN related hospitals are beacons of hope and excellence in a dark
landscape of medical needs. They are an expression of the Gospel mandate about
which our member bodies and donor organizations can feel justifiably proud.
Seeking greater clarity about the future is the way to assure that this urgently
needed ministry of healing is sustained into the future in the most effective way.

. 4. Nepal

Perhaps the most positive statement one can make about the country of Nepal
during the past year is that it has survived. Political disillusionment and dissent
-erupted in sometimes violent demonstrations during the sprng and early summer.
They were called off only after the devasting floods that hit Nepal in July.

UMN was able to respond to the flood disaster in ways that were greatly
appreciated by the government and UNDP. Our Rural Development Department is
exploring ways we might be involved in rehabilitation efforts. The experience
with the floods has raised the question of how UMN should better prepare to
respond to natural disasters. We are in the midst of a two year staff exchange and
training program with the Churches' Auxilary for Social Action (CASA) in India
and the Christian Commission for Development in Bangladesh (CCDB), both of
which have extensive experience in disaster response and mitigation.




5. Ethnicity and Religion

The past year has seen increasing recognition and discussion of the diverse
ethnic and religious groups of Nepal. Martin Hoftun's excellent book on the 1990
revolution, Spring Awakening, states that the democracy movement "released
another, potentially stronger movement which threatened the very fabric of
Nepali society. This second movement took the form of a religious and ethnic
revolt."

The minority ethnic and religious groups, including Christians, have been much
more assertive about their rights, freedom, and place in society. Many believe
the official census figures are grossly inaccurate. An extreme view was published
recently by the leader of the Mongol National Organization who contends that only
20% of the country is actually Hindu and ominously predicts that "There will be a
blood bath in this Himalayan Kingdom if the minority but powerful Hindus neglect
the majority of the indigenous Mongol people." Recent news reports indicate that
many of these groups in the eastern hills refused to participate in the Desain
festival this year.

This unprecedented recognition of the religious diversity of Nepal presents the .
Christian community with both opportunties and dangers. Serious discussion is

now possible of the role of the church and foreign church organizations operating
here, as evidenced by the recent article in HIMAL magazine, perhaps Nepal's

most responsible journal of opinion.

6. Church

UMN's partnership with the Christian churches of Nepal has continued to evolve
along the lines approved at least year's Board meeting. Significant developments
include the formation of an enlarged church scholarship program, a consultation
on theological education, the publication of the first two issues of LINK, a way of
connecting church needs here with member body interests, and continued
cooperation with the church-sponsored NGO, the Human Development
Communications Services. UMN continue to seek ways to cooperate with all church
organizations in Nepal.

7. Government

Relations with the government continue to be basically positive. There are .
sometimes delays in agreements or visas and only rarely have these difficulties

seemed to relate at all to UMN's policy of not offering commissions or material
enducements.

In regard to visas, the more basic, long-term problem may be the government's
clear policy, understandable and justified from their point of view, to reduce the
number of expatriate technical experts. Increasingly the question will be, "Is
there any Nepali who could do this job."

8. Member Bodies
I recently had opportunity to experience the gracious hospitality of our member

bodies in Japan and learn how extensive is their interest in Nepal. My wife and 1
were also privileged to visit long-time UMN appointee, Dr. Ito, just a couple



weeks before his death. We are grateful to JOCS for supporting Dr. Ito's long
and significant service in Okhaldhunga.

In January I will be visiting the UMN member bodies in India. The very earliest
minutes of UMN indicate the interest in involving Indian Christians in the work in
Nepal. A new chapter in that involvement is the assignment of two workers from
the Mizoram Baptist Church directly to the National Church Fellowship of Nepal,
sponsored by the Baptist Missionary Society of the UK.

I believe the normal long-term relationship between Christians in India and Nepal
should be church to church rather than through the mission. This is possible
because Indians do not require a visa to work in Nepal. I will be exploring these
relationships further with our Indian member bodies.

9. Coordinating Committee

An unfortunate fact of life in UMN is the frequent expatriate staff turnover.
Since the last Board meeting four of the senior management team, representing
over 45 years of Nepal experience have left - Wynn Flatten, Trevor Durston, Jim
Alexander, and Tjerk Nap. But their replacements on the CC are well qualified,
Gerry Kent (EID), Dorothea Friederici (Personnel), and Karin Doehne (RD),
both with much experience in Nepal, and Bill Gould, returning to Nepal to become
Health Services Director. Mona Bomgaars has been ably heading that department
since Tjerk Nap's departure. I am grateful for these competent and caring
colleagues.

10. Name change

Finally, may I propose a small but potentially significant change in the name of
the United Mission to Nepal. '

One of the most amazing an enduring characteristics of our organization is that it
is UNITED. In 1954 the decision to take a united approach was not forced by
government mandate, but was the result of a prayerful choice to work in a
different way.

After considerable discussion, and several groups needing more time to consider
this new form of cooperation, the new mission structure brought together eight
different denominational and interdenominational mission societies. The number
has now grown to 39. Obviously there have been difference and there will
continue to be various emphases among member bodies in the approach to God's
mission to Nepal. But the viability and practicality of cooperative mission has
been proven and the need for it is greater than ever.

We live in a world torn by divisions of all sorts. The divisions of the western
church are now being repeated in the growing church of Nepal. As this national
church seeks to find ways of expressing Jesus' own intense desire for the unity
of His disciples, UMN should continue to provide a model, both symbolic and very
real, that unity in service to our Lord is not only possible, but can be effective
and joyful. UNITED is an important part of who we have been over the past 40
years and our calling into the future.

For the founders of UMN, the meaning of MISSION was clear: God is at work in
the world, and the followers of Jesus participate in that mission. There are many
different personal and organizational gifts and callings that express and fulfill




God's purpose of redemption and ongoing creation. External circumstances, such
as government policy, may influence the specific shape of participation in God's
mission. But all our varied activities are part of one grand design - to fulfill
God's loving intention to transform all peoples and all the universe through Jesus
Christ.

This UNITED MISSION operates in only one place, NEPAL. This limited focus has
enabled UMN to build up an enormous store of experience, knowledge, and
acceptance in this country. This focus is not limiting, because the needs of Nepal
are so basic and pervasive they still present us with a daunting challenge.

After 40 years how do we maintain commitment to the ongoing needs of the people
of Nepal. This country rarely gets into the world headlines. We have disasters
devasting for those affected, but small in comparison to the steady pictures of
famine that reach the West from sub-Sahara Africa. Even our political revolution
of 1990 was overshadowed by the fall of the Berlin Wall and the collapse of the
Soviet empire.

The challenge for both constituents and staff is to keep inspired and motivated
for the slow, undramatic, endless tasks of moving beyond survival to a more
abundant life. As UMN makes a significant contribution to that goal, we need to
find ways to help our partners in the member bodies to persevere in that long-
term effort even as their attention and support is also attracted to the headlines
of whatever political or natural disaster is current in the news.

Finally, the fourth word in our name is the simple preposition TO. Those first
pioneers who left their base in India certainly had the sense of going to a new
challenge. Nepal had been closed to the outside world. Now for the first time
there was the opportunity to go "to" Nepal. So it was natural that this preposition
would express that initial thrust.

But now, in our fortieth year. Nepal has changed dramatically. Early on very few
structures of any kind supported the development of human and physical
resources of the country. Now a growing church, an expanding private sector,
many non-government organizations and a large government bureaucracy are ail
sttempting to address the needs of Nepal.

UMN's commitment to be part of this changing Nepal envisions active partnerships
to develop Nepali capacity as we share our skills, values, friendship, and hope.
To better symbolize this vision and explain our presence here, I propose that we
change our name from United Mission to Nepal to:

UNITED MISSION IN NEPAL.

We are UNITED, we are engaged in God's MISSION, and it is IN this country and
with these people of NEPAL that we are called and privileged to serve.




i = ¥
P

r

000D UMN NEPAL — FAX: TEL @U977-1-225559

-

[AX MESSACE page 1

SENT TO: Ursula Hecker
¢/0 Gossner Evangelice
Lutheran Church
Church Compound
Ranchi Bihar
Fazx No 0091-651-30071¢

Anna-Karin kEriksson -

UMN United Mission
Q977-1-225559 L S

November 5,

URGENT! PLEASE DELIVI

VISTITING THR GNSINER
THANKS MUCH.

Dear Ursula,

I would like to follow uj v 1
for the confusion about inviti
meeting. Today I have finally
the Fresident of UELCI, so of
about him being the offigial
official nomination from Re
anyone has been hurt by my

By the way today we 3
Kumari indicating that she

We have made a double room resc
Dr Singh at Blue Star Hotel aver

meeting. Our guesthouse is unfort
. udD RlIUW ap Duuill an yuau.t DAS SaLi ival

Once again, please accept my apologies.
Sincerely,

PO Box 126, Kathmandu, Nepal. Te! (977 1) 228118, {28060, Fox 22
Gossher
Mission




~ Gossner

“ 17 Mission
Telefon
030/6317809
Telefax
Gossner Mission - FennstraBe 31 - O-1190 Berlin - Neue PLZ 12439 ' 030/6361198
United Mission to Nepal
attn. Anna-Karin Eriksson Neue Postleitzahl
P.O.Box 126 12439
Kathmandu/Nepal

October 19, 1993

Board of Directors Meeting 1993
Our Letter from September 30, 1993 -
Your FAX from October 1, 1993

Dear Ms. Eriksson,

1 refer to the above mentioned letter resp. Fax and I am sorry
to say that the bunch of papers which was hand carried to
Finland on October 3, 1993, has not yet arrived.

As you know Ursula Hecker and Bernd Krause have left Germany
last Friday so please be so kind and send the mailing to Ranchi
in India.

Thanks for your assistance.
Cordially

: o
A&gisia Strittmatter
Ass. Secretary to Nepal

EDG Kiel (Fil. Berlin) - BLZ 100 602 37 - Konto 139 300 - Postgiro Berlin West * BLZ 100 100 10 - Konto 520 50-100




October 1, 1993

Eingegangen

25, 0kt.1993

Bernd Krause
Gossner Mission

Dear Bernd Krause,

Erledigt:...... .

——————

United Mission to Nepal
e e e

I was pleased to hear that you want to visit Okhaldhunga Project. This trip
filled up very quickly, with three representatives from Presbyterian Church
in Canada and Mennonite Board of Missions for the shorter tour leaving
November 16, and you together with Michael Sturm as well as Jorg Schwieger
and Ursula Intemann from Committee for Service Overseas, leaving
November 12. Thomas Doehne will be your guide and will meet you in

Kathmandu.

Programme
Friday
November 12

Saturday
November 13

Sunday
November 14

Monday
November 15

Tuesday
November 16

The Okhaldhunga team has drawn up the following programme.

Flight Kathmandu - Rumjatar. Ask for seats on left hand
side of aeroplane for views of the Himalayas.

Porters will meet the plane.

Walk to Okhaldhunga Project (4 hours mostly uphill).
Bring your own snack.

Settle into UMN Guesthouse and have evening meal with
project households.

8.15 am Hospital round with Mick Langford, Hospital
Director, and tour of hospital, maternal & child health work
and nutrition centre.

11 am Trip with Kordula Kugele, Area Services Officer, to
bazaar where six or seven distinct cultural and language
groups bring goods from regions low in the valleys and high
in the mountains.

Snack lunch in the bazaar together with project staff.
Return to hospital for outpatients clinic.

Evening meal with project households.

9.30 am Church service at Primary Health Care building.
Morning tea with church members.

Bring packed lunch and visit Sobru to see forest
conservation activities with Richard Kugele, Rural
Development Programme Director.

Evening meal with project households.

One day walk to different villages in the vicinity of the
hospital. Orientation and walking warm-up. Maybe visit to
the villages affected by landslides.

This is Bhai Thika, the main day of celebrations during the
Hindu festival, Tihar.

Two day trip to higher altitude area. Magar people were
settled here to work in copper mines. The mines are now
closed. Probably visit literacy class in the evening.
Stay over in village at night.

PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.




Wednesday Return to Okhaldhunga passing through settlements of
November 17 different ethnic groups. Maybe also sights of Sagaramatha.
Evening meal with project households.

Thursday Leave early for Rumjatar. Try to get right hand seats for
November 18 views of Himalaya.

Friday Visit to Himal Hydro Company.

November 19 Meet students and teachers at Kathmandu International

Study Centre.
Visit Nutrition Programme.

It should be noted that this trip falls at the time of one of the two major Hindu
festivals of the year, Tihar. At this time people will be wearing new clothes,
houses will be freshly painted and people will be enjoying festival food. There
will be a lot of singing and dancing, drum beating, festivities of different
kinds and not so much work to observe in the programmes. Tea shops will be
closed. Most government officials will be away.

We hope you will gain a feel for the type of work done, the lifestyles of Nepali
and expatriate workers and the peculiar logistical and communication problems
faced because of the remoteness of the work areas. We hope you will enjoy
your time.

What to bring?

It can be quite cool during the mornings and evenings in November, one or two
sweaters will be needed. For walking good jogging or trekking shoes are
recommended - they should be well worn and not new for this trip. You will
also need a small rucksack for your day pack, torch, water bottle and sun
cream.

Trekking Permit

In order to go to Okhaldhunga you will need a trekking permit. This can be
arranged in one day. As soon as you arrive in Kathmandu, please contact me
so that this can be arranged. Please, bring two passport photos for this
purpose. If you for some reason will not be able to arrive in time for this
procedure, we will give you a letter explaining your situation - the officials in
this area have not been very consistent in applying the rule of trekking
permits.

Cost
UMN will provide lodging and food. Your cost will be the flight ticket USD 55
one way and essentials.

Finally
Please, let me know if you have any questions. I am looking forward to seeing
you.

Yours sincerely,

Anna-Karin Eriksson T e g e
Assistant to the Executive Director

United Mission to Nepal
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October 1, 1993

Rev Bernd Krause
Deputy Director
Gossner Mission

P S PR o Tonf o e
FennstrBe United Mission to Nepal
D-1190 Berlin e

Dear Rev Bernd,

We are glad to know of your interest to observe the UMN Board
of Directors meeting on November 21- 23, 1993. We have
checked this with the President of UMN Board, Mr David
Claydon, and he has approved and says you are most welcome to
the meeting as an observer.

For your information we have reserved three single rooms in
Blue Star hotel from November 10 -12 and 18 - 24 for all three
members from Gossner Mission.

Enclosed you will also find the first batch of agenda material
for the Board meeting. Please bring this material with you to
the meeting.

For your information, as a new rule of Nepal you will be given
one month tourist visa at the airport when you arrive in
Kathmandu and for which you have to pay US$ 40.00.

We are looking forward to seeing you in November.

Your sincerely,
(]

WX

Khemraj Shrestha
Adm. Assistant, Executive Director’s Office

Enc.

PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.
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October 1, 1993
25, URt, 1993
Ursula Hecker [ Gkteddige:.. . oo
Gossner Mission
FennstrBe
D-1190 Berlin United Mission to Nepal

Dear Ursula,

Thank you for your response to our invitation for the Board of
Directors meeting on November 21 - 23, 1993. We are pleased
to hear that you will be the delegate that and Rev Bernd
Krause will be an Observer from Gossner Mission to the UMN
Board meeting.

For you accommodation we have reserved three single rooms in
hotel Blue Star from November 10 -12 and 18 - 24, as UMN’s
guesthouses are fully reserved. If you wish to have
accommodation in other hotels please let us know in time.

Enclosed you will also find the first batch of agenda material
for the Board meeting. Please bring this material with you to
the meeting.

For your information, as a new rule of Nepal you will be given
one month tourist visa at the airport when you arrive in
Kathmandu and for which you have to pay US$ 40.00.

We are looking forward to seeing you in November.

Your sincerely,
O

Khemraj Shrestha
Adm. Assistant, Executive Director’s Office

Enc. el
/o
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PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.
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FAX MESSAGE age 1 of 3
el gATgeE fHEe

SENT TO: Ms Aloigia Strittmatter
Ass Secretary to Nepal
Gogsner Mission
Fax No 0049-30-636-1198

i

¢

FROM: Anna-Karin Eriksson
Assistant to the Executive
Director
UMN United Mission to Nepal
PR o P PNt b L P
DATE: October 1, 1993
Dear Ms 5 ittmatter,
Thank vou for your faxes and for the information by

regarding Ursula Hecker, Bernd Krause and Michael Sturn

Today we are finalising the first mailing and are eending the
packages for you hand carried to Finland on Sunday. In case
the mailing misses Ursula Hecker and Bernd Krause, please let
me know 80 that we can try to catch them in India.

Enclosed please find information regarding the visait to
Okhaldhunga to pass on to Krause and Sturm.

Regarding Dr Singh and Rev Topno, I have faxed Rev Prasanna
Kumari, UELCI, asking her to confirm who will be the UELCI
delegate to the Board meeting.

Thanks for your asgistance,

Xnk/
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?q « Gossner
" Mission

Telefon
030/6317809
Telefax

RTE LS WrEioh S8 a1 o7 030/636 1198

attn. Anna-Karin Eriksson

P.O.Box 126 Neue Postleitzahl
12439

Kathmandu/Nepal

September 30, 1993
Board of Directors Meeting 1993
Dear Ms Eriksson,

we kindly ask you to send the agenda material for the Board of
. directors Meeting held in Kathmandu from November 21-21, 1993,
as soon as possible.

Ursula Hecker, Bernd Krause und Michael Sturm will leave Germany
for India and Nepal on October 15, 1993. If you can’t manage to
send the papers to Germany before please forward them to the
following address:

K.S.S. Office
c/o0 Rev. Ursula Hecker
G.E.L. Church Compound

Ranchi 834001
Bihar/INDIA

Mrs. Hecker will leave Ranchi for Calcutta at November 11, 1993
and will arrive in Kathmandu at November 12, 1993, 14.20.

Oour travel agent was able to change the bookings for Rev. Bernd

. Krause und Michael Sturm. They now will arrive in Kathmandu
(coming from Calcutta) at November 10, 1993, 14.20. So it is
possible for them to join the tour to Okhaldunga as it was
proposed in Dorothea Friederici’s letter from September 9, 1993.
Could you please let Dorothea also know their new arrival date
and time. Thank you.

I’'m sorry that my letter from September 16, 1993, about the
enrollment of Dr. Singh and Rev. C.S.R. Topno did you strike as
odd. But I Jjust got this spare information and had to do
something with it.

I hope you now received all the information you need and the
meeting and the visit of the three from Gossner Mission will be
a successful one.

Cordiall

Aloisia Stri ter
Ass. Secretary to Nepal

EDG Kiel (Fil. Berlin) - BLZ 100 602 37 - Konto 139 300 - Postgiro Berlin West - BLZ 100 100 10 - Konto 520 50-100
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United Mission to Nepal
attn. Anna-Karin Eriksson
P.0.Box 126

Kathmandu/Nepal

16. September 1993

Board of Directors Meeting 1993

. Dear Ms Eriksson,
we would like to enrol two members of the United Evangelical
Lutheran Churches in India (UELCI) to the Board of Directors
Meeting held in Kathmandu from November 21-23, 1993.
The names of the applicants are:
Dr. Paul Singh
Rev. C.S.R. Topno (currently visiting Germany)

Both haven’t received the application forms so far and we
therefore are guessing the papers have gone to Madras.

Could you also arrange for accommodation - if possible at the
UMN guesthouse?

. I don’t think that Dr. Singh and C.S.R. Topno will join on a
tour. Could we just leave that open?

Im a sorry being unable to give you some more information but I
hope everything will be fine. Thanks a lot for your kind co-
operation.

Did you receive our letter from August 27, 1993, with the
completed application form for our delegate Ursula Hecker?

Cordially yours

Aloisia Strittmatter
Assistant to the Nepal Secretary
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United Mission to Nepal
attn. Anna-Karin Eriksson

Kathmandu/Nepal

AM?,W:/ X7 4993

Board of Directors Meeting 1993

Dear Ms Eriksson,

please find enclosed the completed application forms for the
above mentioned meeting.

"Please note that our delegate Ursula Hecker will be accompanied

by two other members of Gossner Mission: Rev. Bernd Krause who
is our Deputy Director and Mr. Michael Sturm who is in charge of
our Urban Industrial Mission section.

We would be very grateful if accomodation could be arranged for
Bernd Krause and Michael Sturm at the UMN Guesthouse as well
(single rooms) for about ten days. Unfortunately we can’‘t give
you the exact arrival date for we haven’t received the tickets
now. We will inform you in this matter as soon as possible.

Whereas Ursula Hecker wants to join the tour around Kathmandu on
November 18, Bernd Krause and Michael Sturm would like to get an
overall view about the UMN activities in and around Kathmandu.
Dorothea Friederici who knows Gossner Mission well can certainly
be of a great help in this case.

Rev. Krause would also like to attend the Board of Directors
Meeting as an observer.

Thank you very much for your kind co-operation.

Cordjially yours

Aloisia Strittmatter
Assistant to the Nepal Secretary




United Mission to Nepal

BOARD OF DIRECTORS*MEETING
November 21 - 23, 1993

Name of delegate..U.r.s.”la.‘..H.f“'.‘;‘.(?r.........Gnssner.Mlnlm.......................
FennstraBe 31
Member BodY....coqss AT N st s e il reeeese e IDAIQGBOrHfr oot oottt

TRAVEL _TO/FROM_KATHMANDU

)
ARR don t know the arrival date by no
b Datkz i ek .gWQ ---------- FIight NO. . i4s s asissss FTOM, I{’..l.k..tta

L]

kfurt
DEPARTURE Date.ﬂQV:.ﬁ.ﬂ.—Tlme..... ..... - PEIBRE NOG . oiiossssria To..F.ran

Date of leaving home/work country (for reference in sending materials)..cveesncesone
.October 15, 1993

e e A B I I I I I T I T T T T S I I R R N RN Y

Contact address en route, if applicable ...... PN e e i e e e Sl B
—
llllllllllllllllllll .I'l.l..ODIlIl.l.l.l.l.'I'll‘.‘..l.‘.I"..‘Dates.‘.-.‘...‘..'...

JTRAVEL PLANS WITHIN NEPAL (Please tick (/) as appropriate)
1 want to join TOUR to OKhaldhunga TOUR around Kathmandu X

If part of TOUR around Kathmandu please indicate which day(s)..NovemberJl8.......

Any other assistance requ1red......................................................

ACCOMMODATION (Please tick (¢) as appropriate) . [

Requested at UMN Guesthouse Y'es/hte— 1f YES/Single Room/Willing—to-share
— L
Requested at Blue Star Hotel . YES/NO If YES Single Room/Willing to share

Requested any other

pIﬂCES o-o-on--.--una.-.nualacon.oooollacoooolo..ton.ll.‘ﬁil‘.....
RS

IT arranged by friends, please give name and address in

i _._

------------- OcllIlll.lI.lctittl'..I0.'...I.Ill'll.l"I“.‘.'...l.l.....l...‘ll.l...

Aly Famrdy-members accompanying you for whom accommodation is needed - (Ne—
Ursula Hecker w111 be accompanied by Bernd Krause 7Dep. Direc or) and

.......... . 14 Mich.a.el L TR ey (eI S
EXECUTIVE COMMITTEE - 1994 g S : e : i ;

(L

The dates set for the meetings during the next year are: .May 3 -4, 1994
’ November 16, 17, 21, 1994

In order to assist in the selection of a new Executive Committee for the coming
year, would you PLEASE INDICATE HERE whether or not you would be free to attend EC
meetings on the above dates, if asked to serve on the Committee. MR e S

Please note that this is only for information: the appointment of the Finance and
Executive Committee members will be made at the coming Board Meetmg.

BOARD DELEGATE FOR 1994

Please indicate who is likely to be your delegate to the UMN Board at the meeting in

November 1994, ..... U e e WL .n ” ‘# (4( f”. L_

""""" AR NN

All the Board Members are requested to submit this form before Seplember 10, 1993

Uu.’rue;hwe Please send as soon as possible to KHEMRAJ SHRESTHA, UMN, BOX 126, KATHMANDU,
NEP

i




UMN Board of Directors 1993

Gossner Mission
FennstraBe 31
Member BOAY....ocoetes 12430 BorHm: + «»+ o essoossossscasencns

Name of Delegate....... u ESU\LG : H‘E.Caée. .........

Gossner Mission

FennstraBe 31 ......... SR
L R B e '””“'12439'8'(5&31 _

Tel. 030/6317809 .

------------------------------------------------------

Please return the slip to UMN, Khemraj Shrestha, P O Box 126,
KATHMANDU, Nepal, as soon as possible. Thank you!

krs
June 10, 1992
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United Mission to Nepal
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Floo dslides epal.

UHN Sityation Report
Aug 19/1983

As monsoon rains continue to cause further flooding and
landslides in Nepal, the full extent of the disaster {in early
August in the central and eastern part of the country i1s only now
becoming known.

Wall over half a million people have been affected, and damage to
lend and standing crops has been devastating., Official sources
PUt the total loss at around Rs 3681.1 million (US 8 723.¢ mn ),
however this is likely to rise as some affected villages sti]]
haven't beon reached.

UMK Ntinues to work with His Majesty's Government of Nepal

( HMG ' UNDP and tha International Nepal Fellowship in

ore i . Assistar

Rautaha AU the requast of the Home Ministry, UMN is actively
or 8 help this ’gion. Areas in which 34 Village
Developme Ommitiees work have been badly hit, affecting 4,833
familias Rivers have flooded and destroyed over 6,139 hectares

of land, and heavy 1oss of livestock has meant around 700 farmers
have lost all means of income and Yiving. The total 1088 in this
Qne area alone is put at Rs 899.& m (US ¢ 18 m),

- A special UMN team including Mr Heinrich Paterson
from the Danish Santal Mission (one of UMN's member bodies), and
Mr Purushotam Nepali have goneé out to facilitate the distribution
of relief aid,

- 2,000 family packages sach costing about US 89,00 and
including a blanket, sari, dhoti, and cooking utansils, will
arrive in Gaur {n the naxt 7 days for distribution to homeless
families. 500 large canvas tarpaulins are also in the shipmant ,

Raigay “ With a number of stafrf living in this region,
y UMNGIS Vv < £ tha AAamacend Aros | mad ) dn i b t s e e s 3




Okhaldghunga - In the 5 Village Davelopment Commitiees where UMN
18 working latest repcrts indicate widespread damage to fields,
irrigation channeis, and houses which will take a great deal of
long term rehabilitation and rapair work.

Around 7 UMN water systems will also need to be repaired. Many
families are still dazed by the effacts of the landslides which
have caused much more destruction than the earthquake in 1989.

RPhading - Recent assessment of flood and landslide damage at
Dhading indicates 39 houses, 2 schools, and 4 drinking water
systems were destroyed. Total damage is valued at Rs 1.9
million., UMN alongside other agencies continues to be involved
in relief work.

Special thanks for all the generous gifts received from Member
bodies in Garmany, Sweden, USA, and England.

Please do congider the following -

1. Hold the paople of Naepal in your prayers at this critical
time.

2. Communicate UMN’s disaster relief work to supperters and
members of your organisat'ion.

3. Maka a special gift for UMN's response to this serious
national disaster.

TR fre § dm

United Misglon to Nepal

A ¢
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Gossner Haus SR
Rev Ursula Hecker

Fennstraasse 31
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United Mission to Nepal

s ]
August 9, 1993

Dear Ursula,

RE: Theology of Mission/Development

The Executive Committee, at its May meeting, further discussed how UMN's
Christian identity can be expressed and maintained and what institutional
mechanisms are needed to enable UMN to pursue the Long Term Strategy Guidelines
approved by the Board of Directors in 1990 and the Statement of Mission and
Strategy approved in 1991.

The purpose for this discussion was to gain greater understanding about
UMN's long term future role having in mind the need to have a policy basis for the
process which will be needed to help projects become sustainable under Nepali
ownership and control.

It was resolved to request UMN Administration to appoint a task force to begin
development of a draft statement about UMN's theology of mission and development
and report to the 1993 Board of Directors meeting on progress for developing such
a document.

In order to take into account the range of theological positions reflected in the
UMN Board, we want to be informed by any Theology of Mission and/or Development
statements of UMN's member bodies. Please send any such documents which your
agency has produced to reach David Stevens, UMN Planning Officer before the end

of September '93. . e —

Please be much in prayer about this work, as we move forward on these
issues.

Ver(gfincerely 3
c_\_\‘) DNIIVY

’E)zdgar Metzler

Executive Director

PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.
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FROM: UMN Exacutive Director's Office

DATE: Aggust 2, 1953

R e e e e e R R
United Missian to Nepai
T ML e A TP 52 SR

NEPAL DISASTER
UMN's SITUATION REPORT - Aug 2/93

eevorely affected by Uhis af .

nmmmmmpmmtmmmmd-mmm various
Prolect slaff are assteting with reliof cfforts. umumm?‘&mmg

_ : : Several injured persons have boen treated in Patan
Hoapital . § comnmunity-project's staff have been invalved in rabief work.

:Mmmﬁm'ummmdmw
» India, umwmmmrmﬂmmdtuﬂjy pmg;‘g
boarder,

mumwmmmn}nmnm
! A medical team frum Lalitpur Comumunity Developoant &

Sariahd & othars
MWEWWMWMth the Ministry of Health;
further teams forming. InadaitanHNhupmvmeghNRslso,mw:-tbot ’

¥e would be greteful #f you could pass thia messags on to:

Rev Ursula Heclear, Gossner Mismion, Fax No 30-636-1198
Christofful-Blinden Misaion, Fax No 06251-131165

PO Bax 128, Kothmandy, Nepal. Tel 977 1) 228118, 228060, Fox 225559, Telex 2315 UMNEPA,




July 28, 1993 gl

Eingegangen

UMN Board Members

07. Aug.1993

Erledigt:s:*-

United Mission to Nepal!

Dear colleagues,

Enclosed please find an offer of two tours for you tec educate
and orientate yourself about UMN's wide range of activities.

I1f you would like to visit any other projects that those
included in the tours, we will of course assist you as far as

. possible.

Please, return the enclosed form as soon as possible. If you
want to join a tour, we will need to know by
September 10, 1993.

Yours sincerely,

Anna-Karin Eriksson

Encs

#'Z-m/ %Mﬂ{jﬁ ol &%QM voun  Raof JAHL“?
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Around Kathmandu

COME AND SEE your mission, United Mission to Nepal, at work in activities
ranging from mental health to hydropower and cooperation with Nepali Non
Government Organisations.

COME AND VISIT one of the oldest centres for community health programmes,
situated in an old Newari village at the edge of the Kathmandu valley. You will
see mental health and oral health integrated into primary health care.

COME AND VISIT the 1’40 bed hospital in Patan run jointly by the government
of Nepal and the United Mission to Nepal.

COME AND WALK through the old streets of Patan, ornamented by traditional
art and crafts, to see the Urban Community Development & Health Programme's
renovation of open wells, mother & child health family planning clinics, and

carpet factory work.

Preliminary Itinerary

November 17 pm Introduction at UMN Headquarters
"Why work through Nepali Non
Government Organisations?"
Time to talk with Rural Development
Department

November 18 "What is a Mental Health Clinic in a
village like?"
Bus trip to Chapagaon Health Post to see
Mental Health Clinic and Nutrition
Rehabilitation Centre
Visit to Teaching Hospital Mental Health
Project ;

. i
.

i
]

s

.

November 19 "Why build Jhimruk Hydropower
project?"
Visit to Himal Hydro Company
"How is it to study and teach in
Kathmandu?"
Meet students and teachers at
Kathmandu International Study Centre
Visit to new building of extended
Nutrition Programme
Displays from nutrition activities across
Nepal and demonstration garden. "Taste
treats" available!

. AR i oo

3 Ul [EaRRE L 3 < . :
P T S e |
: . PRSP P 4 s o v AR
4 TRy og
R R e &Y ¥ Rt >

N ee T e e DY i e ST

T, " [t T A :

W gden’ 4 i L T
H

2

-7/ November 20 Visit to a Nepali church

November 21 am Tour of Patan Hospital and Community
Development & Health Project (CDHP)
Walk through old Patan, Urban CDHP
Programme

November 21 pm - 23 UMN Board of Directors meeting in
Kathmandu

UMN will provide lunches and transportation. Your only cost will be
accommodation.

PLEASE LET US KNOW BY SEPTEMBER 10 IF YOU WANT TO JOIN THIS TOUR
AROUND KATHMANDU!

July 1993




Go East to Okhaldhunga

# How is it to live three days' walk from the nearest road in the hills of East
Nepal?

* What happens if you fall from a tree and break your leg while cutting fodder?
Or if your child develops appendicitis?

*# How can a 25 year old woman get a chance to learn to read and write and be
empowered to be involved in the development of her village?

COME AND SEE your mission, United Mission tc Nepal, at work assisting the
people in Okhaldhunga to improve their health and standard of living through
primary health and curative care as well as rural development activities.

COME AND SEE why people are leaving the rural areas for the city.

COME AND MEET Mr Karmachary, District Development Community Chairmar,
Pastor Bhakta, expatriate and Nepali staff and of course the people of
. Okhaldhunga!

Preliminary Itinerary

November 16 Flight Kathmandu - Rumjatar
Four hour walk to Okhaldhunga
Accommodation at UMN Guesthouse

November 17 Visit villages to see drinking water systems, agriculture
and forestry activities with the Rural Development
Programme
Meet district officials in the Government District offices
Visit the newly started English medium school for staff
children
Dinner in team members' homes

November 18 Join the daily round of the Hospital, newly built since the
old was demolished by earthquake
Visit Primary Health Care Programme
Meet Pastor of Okhaldhunga Church

November 19 Four hour walk to Rumjatar
Flight Rumjatar - Kathmandu

November 21 - 23 UMN Board of Directors meeting in
Kathmandu

You will need to be able to walk for four
hours in steep terrain to join this tour.
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ALTERNATIVE FOR KEEN WALKERS! Fly to Okhaldhunga on November 12 in
time to visit the colourful Saturday bazaar with people coming to trade from far
away once a week. Following church service on Sunday morning, you will have
opportunity to walk and visit a remote primary health care sub-centre. You
will meet the staff, experience the logistical problems, stay over night in
Nepali villages and be served proper Nepali rice meal in the evenings. You will
return to Okhaldhunga on Tuesday, November 16, to join the group of Board
members arriving from Kathmandu. You will need to walk up to 6 hours/day
for three days.

COST UMN will provide lodging and food. Your cost will be the flight ticket
USD 55 one way and essentials.

PLEASE LET US KNOW BY SEPTEMBER 10 IF YOU WANT TO JOIN THIS TOUR
TO EXPERIENCE OKHALDHUNGA! THERE IS AN UPPER LIMIT OF SIX
PEOPLE!

July 1993
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United Mission to Nepal

NEPAL DISASTER SITUATION REPORT
7/28/93
+ . [iTnOM AT XATERD

Heavy rain over the past three weeks in central and eastern Nepal has caused
flooding and extensive landslides. Death are expected to exceed 1,000
persons. Hundreds of people are still considered missing. There has been
enormous destruction to homes, fields and forests, roads and bridges,
drinking water and irrigation systemsg, etc. It is estimated that over one
million persons have been directly and severely affected by this disaster.

We are pleasad to report that all UMN personnel are safe and that various
project staff are assisting with relief efforts. UMN is committed to participating
in both the immediate and long-term relief, rehabilitation and development
needs resulting from this disaster. UMN has established a Relief Fund and

. initiated activities in UMN-related hosgpitals, companies and community
projects. UMN is actively cooperating with His Majesty's Government of Nepal
(HMG), the UNDP and International Nepal Fellowship (INF) to.provide
assistance for affected persons.

Many roads and bridges ha en severely damaged or completely destroyed.
Kathmandu is now cut off f1 ad links to most of the rest of the country.
Some of Nepal's major linke to India are also broken. Alr links are operating,
Nepal has lost about 40% of its electricity-generating capacity due to damage to
two hydropower stations., This damage is expected to take at least one year to
repair and has resulted in an immediate increase in load-shedding.

Aid is coming to Nepal in a variety of forms and from a variety of sources.
Medicines are being flown in, and the re-establishment of road links is
receiving top priority together with basic disaster relief. Monetary aid is being
promised and will be needed for health care, rehabilitation of drinking water
and irrigation systems, repair or reconstruction of homes and fields and
reforestation and other disaster mitigation activities,

PO Box 126, Kothmaidu, Nepul, Tel (277 1) 228118, 228040. Fox 7125559 Telex 7315 1LIMNFPA
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FAX COMMUNICATION from UMN KATHMANDU

UMN-RELATED AC TIES

Okhaldhunga: Rain-related landslides caused damage in several communities
near UMN's Okhaldhunga Hospital on July 7th. Thirty persons were killed and
about 100 homes were destroyed. UMN hospital, community health and rural
development staff were involved in relief efforts from the first day.

Emergency food was given to affected families until HMG stores could be
opened and distribution started. All injured persons were treated free of
charge by the hospital. UMN staff ensured sanitary disposal of dead animals.
Some water systems have been temporarily repaired. Short-term work is
romplatart* martinme and Inngetarm assistanca i alreaardy haing plannad and
initiated.

Two injured patients require ongoing treatment including bone grafts
which is estimated to cost $500 or more. There will be continued need for direct
free medical care for the increased number of very poor persons through
UMN's Medical Assistance Fund. It is proposed to assist in repair and
reconstruction of drinking water systems through a 'food for work'
programme. There will be other opportunities for assistance in the long-term
rehabilitation and development in Okhaldhunga District.

Lalitpur: Staff from UMN's Community Development & Health Project (CDHP)
report four deaths due to a landslide in Lamatar Village and two people from
there were under treatment in Patan Hospital.

Dhading: Four deaths have been reported from our working area in this
district and other persons are still misging, Two injured persons received
treatment in Patan Hospital. Displaced people have been coming down from
steep hilly locations for refuge at the Khanikhola project site; some are now
returning to their homes. UMN project staff have been involved in relief work.

Bridges: Butwal Power Company is currently working on the possibility of
replacing damaged bridgework with bridgework ordered for the new Khimti
hydropower project.

Medical teams: The Ministry of Health (MoH) has requested our participation in
medical teams as part of their relief programme, A team of four Nepali staff
from Patan Hospital and CDHP are ready to be flown to Simra for deployment in
Sarlahi and/or Makwanpur and other districts of the central teral (southern
plains). Two further teams are being organized through cooperation of UMN
and INF. Medical staff are very supportive. Collections have been taken to
assist teams with supplies and equipment.

: Tansen and Amp Pipal Projects have reported that

thore {0 no flooed or landslide problem in thair arase to data, Howawor, thoso
and other UMN projects have been cut off from regular sources of essential
supplies. Presently, 1,400 kg of medical supplies are being airfreighted to
Pokhara for truck transport to Tansen and Amp Pipal with cooperation of the
INF and UMN's Rural Development Centre.

PLEASE SHARE THIS INFORMATION AS APPROPRIATE.
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Executive Directors Mr. Edgor Metzler Telegrams: UMNEPAL
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UMN Board of Directors 2 h June 7, 1893
| gt 218250
————

Board of Directors Meeting 1823

Dates and Provisional Time Table

Tuesday, November 16 - 19 Project visit to Okhaldhunga.

Thursday, November 18 — 21 Project visits within Kathmandu
valley.

Sunday, November 21 2 pm Official opening of Board meeting
with an interesting information
programme.

7 pm Dinner.
Monday, November 22} 8.30 am Devotions followed by sessions of
Tuesday, November 23} - 6 pm the Board. Midday meal is seived.

Project Visits

21l Board members are encouraged to join the project visits organised for you
to have first hand experience of a few projects within the Kathmandu valley
on November 18 - 19 and the morning of November 21. A field trip to
Okhaldhunga will also be organised on November 16 - 18, aiternatively
November 14 — 18. More information will foliow.

Cutward Flights

As flight schedules are sometimes brought forward at short notice, delegates
are encouraged not to plan flight departures for Tuesday to ensure full
attendance until the end of the final session.

Let me also remind you that November is the height of the tourist season in
Nepal, and it is sometimes difficult to obtain reservations for flights from
Kathmandu, therefore | would make the following suggestions:

1 That you book your ticket, ensuring OK status, &s soon as possible.

2 If you would like us to reconfirm your outward flights from Kathmandu
before you arrive, please fax/telex your ticket number and reguired
departure date, flight number and destination.

Form to be Returned
Please assist us by completing the enclosed fcm and return it to the
Executive Director’s Office, UMN as soon as possible.

Yours in Christ,
Anna-Karin Eriksson
Assistant to the Executive Director
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To UMN Member Bodies

From Edgar Metzler

Date June 1, 1993 s

Dear friends,

Enclosed please find a letter about UMN’s 40th anniversary to
be celebrated in March 1994.

As a member body of UMN, I hope you would like to invite your
related churches to join in the Worldwide Prayer Day for UMN
and Nepal on Sunday, March 6, 1994.

This is an opportunity to raise prayer and financial support
as well as stimulating recruitment. The aim is that your
related churches would obtain a deeper understanding of UMN’s
uniqueness regarding programme activities, situation of the
Nepali churches, relationship with the churches, personnel and
financial needs and their link with UMN through your
organisation.

As you will see from the letter an Anniversary booklet will be
distributed towards the end of the year, as well as a one page
information sheet with prayer requests (easily reproduced for
your churches). If you would like to receive quantities of
the Anniversary booklet or order the new UMN video, please let
the UMN Information Office know by October 1, 1993.

There may be several UMNers on home leave that would be
available to represent UMN on the Prayer Day and make it an
informative and inspiring event.

You are also encouraged to invite your churches to give an
offering for the needs in Nepal. We can supply information
about specific project needs if this would be helpful to you.

Please, contact us if you have any suggestions or questions.
i~

Yours in Christ,

Gup”S
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To all friends of UMN June 1993

United Mission to Nepal 40 years

On March 5, 1954 in Nagpur, central India, eight mission organisations founded the
United Mission to Nepal. This was a result of dedicated missionaries working in
India undertaking bird expeditions and medical tours into the mountains of Nepal, an
invitation from His Majesty’s Government of Nepal to open a hospital and clinics, and
a push for a broadly based united mission organisation.

. In March 1994 there will be 39 mission organisations, now members of UMN, and many
friends of UMN and Nepal celebrating the anniversary around the worid. We will
celebrate for three days: on Friday, March 4, all UMN projects in some 15 locations
throughout Nepal will meet as projects to celebrate; on Saturday, March 5, there
will be a prayer day in the Nepali churches; and finally on Sunday, March 6, a
worldwide prayer day for UMN and Nepal. (March 4, 1994 is the Worldwide Women’s
Prayer Day. Prayer for Nepal might be incorporated into the activities of that day.)

We need you for the success of this celebration so that it will contribute to the
strengthening of God’s Kingdom in Nepal. This is the first notification, allowing you
to communicate with your church or any other mission interested group and book
March 6 for the UMN Worldwide Prayer Day.

We are preparing several information items to use during the anniversary:

* an Afnniversary booklet informing about UMN’s origin, achievements, resent and
uture .

* a one page information sheet highlighting prayer requests, financial and
personnel needs (easily reproduced and distributed to your church/group)

* a new video film (20 minutes) presenting UMN and its activities

* a new small introductory brochure on UMN

.will you join in the UMN Worldwide Prayer Day on March 6, 1994, and make this a
time to celebrate and highlight UMN in your church/group? To take up this
invitation, here is what you can do:

1 Let us know, no later than October 1, 1993, how many copies of the

Anniversary booklet you can use.

2 Let us know, no later than October 1, 1993, your interest in other materials,
such :s the video, introductory brochure or any other assistance we can
provide.

Contact your church/group and book March 6 as UMN Worldwide Prayer Day.

Encourage your church/group to involve former UMN missionaries or UMNers

presently on home leave

Invite your church/group to give an offering for needs in Nepal.

If you plan to visit Nepal in 1994, why not coordinate with the above dates.

o, AW

Thank you for your cooperation. Please, send any requests or suggestions to the
UMN Information Office, Olof Konneback.

Yogs in Christ,
Ueplhekife—
Edgar Metzler _
Executive Director cc: UMN Appointees
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To EC Members
From Anna-Karin Eriksson
Date May 24, 1993

Dear friends,

Hope you have all had a safe trip back to your home country!

It was good to meet with you all at the time of the Executive
Committee meeting.

Enclosed you will find the draft Minutes for vour input and

corrections. Please, let me have your comments by the end of
June 19932,

Thanks much. EHave a nice summer (winter in David Claydon's
case!).

Sincerely,

;ﬁ&t/zw«f(mg
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Minutes of the

UMN EXECUTIVE COMMITTEE MEETING

held in Kathmandu on May 10 - 11, 1993

The Executive Committee meeting was held at UMN Headquarters,
Thapathali and lasted two full days. The morning sessions were
opened with devotions led by Gary Hafvenstein and Joy Tweed.

On the advice of the Executive Director, the President
recommended and the Executive Committee agreed that the
department representatives should attend this meeting, modifying
the action in EC(2)-37/92 item 4. The representatives were
invited as full participants in the meeting and not merely as
reporters.

Roll Call
Members were present as indicated

President David Claydon
Vice President Ronald Yoder
Other Members Eric Gass
Jiwan Gurung
Gary Hafvenstein
Ursula Hecker
Jorgen Norgaard Pedersen
Simon Pandey
Joy Tweed
Erling Wennemyr

Ex-Officio Edgar Metzler, Executive Director

Myles Walburn, Finance Director

Trevor Durston, Acting Personnel Director

Mark Keller, Education Director

Gordon McConkey, Engineering & Industrial
Development Director

Peter Harwood, Engineering & Industrial a
Development Designate

Gerry Kent, Engineering & Industrial
Development Designate

Tjerk Nap, Health Services Director

Jim Alexander, Rural Development Director

Karin Doehne, Rural Development Director
Designate

P V Chandy, Headgquarters Director

Christine Stone, Education Representative

Jeremy Thake, Engineering & Industrial
Development Representative

Ken Snider, Health Services Representative

Coopted . Glyn Mawson, Chief Accountant

part time Henk Chevalking, Assistant Education Director
Director

Dhananjay Phatak, Education Programme Manager

1
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Support Staff Anna-Karin Eriksson, Assistant to the Executive

Agenda

Director
David Stevens, Planning & Evaluation Advisor

The agenda was accepted as presented.

EC(1)-1/93

EC(1)-2/93

EC(1)-3/93

Confirmation of Minutes The Minutes of the meeting
held on November 25 - 26, 1992 had been circulated to
members. :

It was RESOLVED to confirm the Minutes as a correct
record of proceedings with some minor amendments.

Executive Director's Overview A report was submitted
by the Executive Director highlighting developments
since the meeting in November 1992. The report was
received with appreciation. (Appendix A)

Department Overviews, Annual Plans and Budgets for
1993/1994 Department overviews were presented by
each Department Director together with annual summary
plans and budgets for each programme unit as well as
a consolidated budget.

It was RESOLVED to receive the department overviews
and approve the programme unit plans and budgets for
1993/1994 as follows.

Education

Appendix 1 Non Formal Education Support Office

Appendix 2 Jajarkot Non Formal Education Project

Appendix 3 Jumla Project

Appendix 4 Training & Scholarship Programme

Appendix 5 Gandaki Boarding School

Appendix 6 Children's Education Support Programme

Appendix 7 Kathmandu University

Engineering & Industrial Development

Appendix 8 Andhi Khola Project

Appendix 9 Butwal Technical Institute

Appendix 10 Development & Consulting Services

Appendix 11 Butwal Plywood Factory Forestry
Programme

Health Services

Appendix 12 Lalitpur Nursing Campus

Appendix 13 Oral Health Programme

Appendix 14 Seconded Workers

Appendix 15 Medical Supplies Department

Appendix 16 Mental Health Programme

Appendix 17 Lalitpur Community Development &
; Health Project

Appendix 18 Palpa Community Health Project

Appendix 19 Gorkha Community Health Programme

Appendix 20 Okhaldhunga Primary Health Care

Programme

2




EC(1)-4/93

EC(1)-5/93

EC(1)-6/93

EC(1)-7/93

EC(1)-8/93

r L

Appendix 21 Tansen Hospital

Appendix 22 Amp Pipal Hospital

Appendix 23 Okhaldhunga Hospital

Appendix 24 Nutrition Programme

Appendix 25 Gorkha Tuberculosis Control Support
Programme

Patan Hospital Annual Plan and Expansion The annual
plan and budget 1993/1994 for Patan Hospital was
received for information. Patan Hospital is governed
by its own management board and the budget presented
is within the subsidy budget guidelines approved in
EC(2)-18/92. (Appendix 26)

Furthermore, an economic analysis reviewing the
feasibility of an expansion of Patan Hospital was
received and the action in FC(1)-8/93 was confirmed.

Rural Development Programme Unit Reports Semi-annual
progress reports were received by the Rural
Development programme units listed below, reporting
against the strategic plans already approved by the
Executive Committee.

Appendix 27 Village Leathergoods Training Project
Appendix 28 Nepal Resource Management Project
Appendix 29 Rural Development Centre, Pokhara
Appendix 30 Surkhet Project

Appendix 31 Rural Development Department

Okhaldhunga Rural Development Programme Completion
Plan It was RESOLVED to approve the completion plan
1993/1994 for the Okhaldhunga Rural Development
Programme, outlining the phase out of the programme
at the end of the previous long term plan.

(Appendix 32)

Education Department Strategic Plan EC(2)-8/92 It
was RESOLVED to approve the suggested modifications
to the Education Department Strategic Plan with
regard to revised strategies and key results.
(Appendix 33)

Programme Unit Strategic Plans It was RESOLVED to
approve the following programme unit strategic plans
and budgets

Appendix 34 Non Formal Education Support Office
1993/1996

Appendix 35 Jajarkot Non Formal Education Project

- 1993/1998

Appendix 36 Development & Consulting Services
1993/1996

Appendix 37 Okhaldhunga Primary Health Care
Programme 1993/1996

Appendix 38 Forestry Consultancy 1993/1997

Appendix 39 Headgquarters 1993/1996



EC(1)-9/93

EC(1)-10/93

EC(1)~-11/93

EC(1)-12/93

EC(1)-13/93

EC(1)-14/93

EC(1)-15/93

EC(1)~-16/93

Basic Primary Education Training A proposal was
presented on the concept of UMN entering into
enrichment of primary education, working together
with the government's Basic Primary Education Project
and in partnership with higher secondary schools.

It was RESOLVED to approve the direction of the
proposal giving the UMN Administration authority to
develop and negotiate an agreement and to develop
detailed plans and budgets to be approved by the
Finance and Executive Committees. (Appendix ...)

Special Education Pilot Training Programme It was
RESOLVED to approve the 1993/1994 plan and budget for
a Special Education Pilot Training Programme. This
pilot programme will provide short term training to
regular teachers from rural schools enabling them to
integrate handicapped students into the normal school
life. (Appendix ...)

Baitadi Vocational Training Extension In response to
a request to fund a Vocational Training Extension
Centre at Baitadi, it was RESOLVED that UMN is not
able to respond favourably to the proposal as
submitted, but is willing to negotiate further taking
into account UMN concerns. (Appendix ...)

Registration of Butwal Technical Institute
EC(2)-11/92 A report was received on the present
status of registering the Butwal Technical Institute
with the government. Negotiations are nearing
completion with all parties agreed to set up an
independent governing board with representatives from
UMN, government and the local industries in Butwal.

Liguidation of Butwal Wood Industries A progress
report was received on the liquidation of the Butwal
Wood Industries. A decision has been reached by the
Supreme Court on the outstanding issue of a tax
appeal. This decision has gone against the company
with the result of Butwal Wood Industries needing to
pay the remaining 50 % of the tax liability.

Review of Executive Director's Office A report was
received on the process and outcomes of the
performance development process undertaken to review
the role and function of the Executive Director's
Office.

Search for Department Directors A verbal report was
received on the present status on recruitment for
Health Services Director, Finance Director and
Education Director.

Personnel Director EC(2)-22/92 1t was RESOLVED to
confirm the three year appointment of Dorothea
Friederici as Personnel Director effective June 1993.




EC(1)-17/93

EC(1)-18/93

EC(1)-19/93

EC(1)-20/93

EC(1)-21/93

EC(1)-22/93

EC(1)-23/93

EC(1)-24/93

EC(1)-25/93

EC(1)-26/93

Engineering & Industrial Development Director It was
RESOLVED to approve the Executive Director's three
vear appointment of Gerry Kent as Engineering &
Industrial Development Director effective early 1994.

Coordinating Committee Minutes The Minutes of the
Coordinating Committee and the Extended Coordinating
Committee meetings held since December 1992 were
received. '

Finance Committee Minutes It was RESOLVED to confirm
and endorse the actions recorded in the Minutes of
the Finance Committee held on May 8, 1993.

Per Capita Grant for 1993/1994 It was RESOLVED to
confirm the action of FC(1)-18/93 that the Per Capita
Grant for the coming year remains at USD 1,300.

Service Fee It was RESOLVED to confirm the action of
FC(1)-19/93 that a service fee of 3 % be charged
against programme grant income except for fund
designated for hospital use.

Language and Orientation Fee for 1993/1994 It was
RESOLVED to confirm the action of FC(1)-20/93 that
the fee for language and orientation for the coming
year remains at USD 1, 300.

Appointment of Auditor FC(1)-21/93 It was RESOLVED °
to recommend to the Board of Directors that Mr Ratna
Sansar Shrestha be appointed auditor for 1993/1994.

Feasibility Study for Endowment Fund BD-13/92 A
report was received on progress and process chosen
for the feasibility study for an endowment fund
campaign for medical needs of poor patients.

UMN Corporate Resource Allocation A presentation was
made on the history, assumptions and present
challenges in relation to resourcing UMN activities.
The presentation was received with appreciation
encouraging the UMN Administration to improve ways of
obtaining personnel and financial resource
commitments. This indication should not prevent
consideration of the challenge of new opportunities.
The Administration was also encouraged to cultivate
new members/donors as a way to increase resources.

UMN Christian Identity EC(1)-3/91 a), BD-8/91,
EC(1)-3/92, BD-8/92 There was some detailed
discussion on how UMN's Christian identity can be
expressed and maintained and what institutional
mechanisms are needed to enable UMN to pursue the
Long Term Strategy Guidelines approved by the Board
of Directors in 1990 and the Statement of Mission and
Strategy approved in 1991. The purpose for this
discussion was to gain greater understanding about
UMN's long term future role having in mind the need

5




EC(1)-27/93

to have a policy basis for decisions about staff
involvement at top management level and the process
which will be needed to help projects become
sustainable under Nepali control/ownership.

It was RESOLVED to request UMN Administration to
appoint a task force to develop a statement about
UMN's theology of mission and development and report
to the 1993 Board of Directors meeting on progress
for developing such a document.

The statement should

a) assume the Basis of Faith in the UMN Constitution
and the Long Term Strategy Guidelines (1990);

b) take into account the range of theological
positions reflected in the UMN Board (it will draw
upon UMN member bodies' theology of mission and
development statements with a view to identifying
areas of commonality); and

c) be clearly applicable to the situation in Nepal

and to practical issues in UMN such as

* how UMN's identity and purposes impact the
majority of UMN staff, who are not
Christians, and their sense of belonging to
and supporting UMN;

*+ what range of core issues will determine UMN's
identity and image;

* what range of organisational mechanisms will
maintain UMN's identity and image; and

* any other relevant, practical issues needing
resolution.

Rationale for Staff Representation EC(2)-37/92
Having regard to UMN's identity and values, it was
RESOLVED to reaffirm continued presence at the Board
of Directors and Executive Committee of elected staff
members in addition to Coordinating Committee members
for full participation in open sessions. Up to two
staff members (one elected by appointees and one
elected by employees) to be elected from within each
department and Headquarters to the Board of
Directors. From among these, two staff members to be
elected by this group to attend the Executive
Committee, for a minimum of two years and a maximum
of four years.

Furthermore, in order to facilitate this with
immediate effect, it was RESOLVED to suspend the Bye-
Laws relating to staff representation; and request
the UMN Administration to present amendments to the
Bye-Laws to the May 1994 Executive Committee meeting.



EC(1)-28/93

EC(1)-29/93

UMN Values EC(1)-3/91 a), b), EC(2)-4/91,
EC(1)-4/92, BD-9/92 A report was received on
progress up to date of identification of desired long
term results and actions for implementing the
Statement of Values for UMN Staff adopted by the 1992
Board of Directors.

Bye-Law Amendments BD-6/92, BD-7/92 1t was RESOLVED

to recommend to the Board of Directors that the
following amendments be made to the Bye-Laws.

RELATING TO BOARD

Renumber old 3.1, 3.2, 3.3, 3.4, new 3.1 to read
Purpose

To be the controlling body of UMN focusing on overall
policy and accountability.

0l1d 3.2.1 under Meetings, renumbered to 3.3.1, to
read
Annually with two month's written notice.

Delete old 3.4.3. and old 3.4.5, renumber old 3.4.4
to 3.5.3, new 3.5.4 under Observers to read
Other observers as deemed to be appropriate.

New 3.6 to read

Duties

3.6.3 To set overall policies, including the
mission, goals, strategies, and priorities of
UMN.

3.6a% To function as Trustee for the material and
human resources available to UMN.

3.6:3 To appoint the Auditor and to review and
audit the activities of the organisation.

3.6.4 To appoint the UMN Executive Director and
elect the Executive Committee.

3.6.5 To assist in the task of interpreting the UMN
back to the member body constituencies.

RELATING TO EXECUTIVE COMMITTEE

4.1 on Purpose to read

To act for the Board between Board Meetings and
ensure that Board policies are interpreted and
implemented.

Renumber old 4.3 and 4.4, new 4.3 to read

Election procedures

4,3.3 The President will recommend a Nominating
Committee to be appointed by the Board.

4.3.2 The Nominating Committee shall produce a list
of nominated persons for election to
membership of the Executive Committee.

4.3.3 The list of nominated persons should exceed

. the number of persons to be elected.

4.3.4 In preparing this list, the Nominating
Committee should consider the issues of
ability, availability, commitment, continuity
and broad representation from the Board.

7
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Board Members may make suggestions directly
to the Nominating Committee.

Executive Committee members shall be elected
for a term of two years. Half of the Members
will be elected each year for a two year
term.

Election of the Executive Committee will be
by secret ballot, with scrutineers to be
appointed by the UMN President.

Following the election of the Executive
Committee, the Nominating Committee shall
present two or more names from the Executive
Committee of those best qualified to be
President and Vice President of the Board and
the Executive Committee; this slate to be
voted on by the Board.

The Executive Committee can coopt one
additional Member to ensure broad
representation.

renumbered to 4.5, to read

To interpret Board policies to management and
ensure integrity with the mission and values
of UMN, and report to the Board on
significant issues.

To identify and recommend to the Board issues
requiring new policy statements.

To nominate to the Board persons for
appointment as Executive Director, and
approve the Executive Director's appointment
of Department Directors: Finance, Personnel
and functional departments.

To supervise the Executive Director.

To be Trustees of the UMN Provident Fund and
other funds entrusted to UMN.

To determine each year the Per Capita Grant
to be provided with each Appointee.

To approve all plans and budgets (strategic,
long term and annual); and to review annual
reports and audits.

RELATING TO FINANCE COMMITTEE
5.1 on Purpose to read

To be a

sub-committee of the Executive Committee to

review financial matters of the mission and report
directly to the Executive Committee.

5.2 on Membership to read
President.
Two Board Members to be chosen among the Executive

Commi
four

ttee Members; no member to serve more than
consecutive years. In the absence of a Board

Member, the President may appoint an alternative
Board Member for that meeting.




Executive Director.

Finance Director.

Department Directors, for business relating to their
Department.

The Executive Committee Members will choose a

chairman from among the Board Members on the

Committee.

5.4.1 on Duties to read

To receive from the Finance Director with
recommendations of the Co-ordinating Committee,
Annual Budgets, Financial Statements, Audit Reports
and Per Capita Grant proposals, and present them to
the Executive Committee with their recommendations.

RELATING TO CO-ORDINATING COMMITTEE

6.1 on Purpose to read

Be an advisory body to the Executive Director and
serve as the senior management team in the
implementation and coordination of the work of the
Mission.

6.2 on Membership to read

Executive Director.

Finance Director.

Personnel Director.

Department Directors.

Co-opted representatives at the discretion of the
Executive Director.

6.4 to read

Duties

6.4.1 To coordinate missionwide operations and
policies.

6.4.2 To advise the Executive Director and other CC
Members on policy development and share
information between departments.

6.4.3 To monitor missionwide policy implementation
by reviewing project and department Plans,
Budgets, Reports and Financial Statements in
light of Board approved policies and
guidelines.

6.4.4 To recommend Plans and Budgets, Reports and
Financial Statements where appropriate to the
Executive and Finance Committees.

6.4:5 To advise on acquisition, use and disposal of
properties.

6.4.6 To approve supplementary budget items, up to
an amount determined by the Finance
Committee, between Finance Committee meetings
and recommend for action.

6.4.7 To approve decisions on personnel posts and
service of Appointees as recommended by the

- Personnel Department.




EC(1)-30/93

EC(1)-31/93

EC(1)-32/93

EC(1)-33/93

6.4.8 To approve decisions on rules for Appointees
and UMN employees as recommended by the
Personnel Department.

6.4.9 To perform other duties assigned by the
Executive Director.

RELATING TO EXECUTIVE DIRECTOR

8.2.7 on Duties to read

To appoint the Finance Director, Personnel Director
and Department Directors subject to consultation with
UMN staff and approval of the Executive Committee.

RELATING TO FINANCE DIRECTOR
9.2.1 on Duties to read
To be UMN's treasurer and chief financial officer.

UMN 40th Anniversary It was RESOLVED to approve the
plan and budget for UMN's 40th anniversary with
celebration in UMN projects and worldwide prayer day
on March 4 - 6, 1994.

Plans for Board of Directors Meeting Suggested
objectives, theme, programme and proposal format for
the 1993 Board of Directors meeting were received and
input was given.

Vote of Thanks to Jim & Linda Alexander Sincere
gratitude was expressed to Jim Alexander for his
years as the Rural Development Director during the
years 1988 - 1993. Appreciation was also expressed
to Linda Alexander for her contribution to UMN and
Nepal, including volunteer work with children at
Patan Hospital. The Alexanders first came to Nepal
in 1984 working with Nepal Leprosy Trust. The
Executive Committee wished Jim and Linda and their
two children, Jamin and Justin, God's blessing and
guidance as they leave Nepal.

Vote of Thanks to Trevor & Jan Durston Sincere
gratitude was expressed to Trevor Durston for his
years of leadership in the Engineering & Industrial
Development (EID) Department over the past three
years, as well as his work as Acting Personnel
Director carried out on top of his duties in the EID
Department in the last year. Jan Durston will also
be remembered for her contribution to UMN and
especially to the Kathmandu International Study
Centre. The Durston family first came to Nepal in
1982 and spent eight years in the Butwal Project.
The Executive Committee expressed thanks to Trevor
and Jan and their two children, Hannah and Ruth, and
prayed for God's blessing in the future.
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EC(1)-35/93

There being
prayer.

Vote of Thanks to Tijerk and Corry Nap Sincere
gratitude was expressed to Tjerk Nap for his
contribution as the Health Services Director during
the years 1989 - 1993. The Nap family first came to
Nepal in 1981. Appreciation was also expressed to
Corry Nap for her achievement in establishing the UMN
Church Relations Office. The Executive Committee
wished Tjerk and Corry and their children, Gerro,
Frank, Bimala, Michiel, God's blessing and guidance
as they leave Nepal.

Dates of Meetings The dates set for future meetings
as outlined in BD-22/92 were amended as follows.

Finance Committee November 16, 1993
Executive Committee November 18 - 19, 1993
Board of Directors November 21 - 23, 1993

Executive Committee November 23, 1993 immediately
: following Board meeting

Finance Committee May 1, 1994

Executive Committee May 3 - 4, 1994

Finance Committee November 14, 1994

Executive Committee November 16 - 17, 1994

Board of Directors November 19 - 21, 1994
Executive Committee November 21, 1994 immediately

following Board meeting

no further business, the meeting was closed with
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To Rev. Mrs. Ursula Hecker From Gossner Mission, Berlin
c/o United Mission to Nepal Rev. Dieter Hecker, Director
Meeting of the Executive Committee Fax: 0091 30 6363 11 98

Urgent Message! - Please forward!
Liebe Ursula,

ich habe das Fax gestern hier gefunden und auch gelesen. Heute Morgen haben ich das
Ganze noch einmal Paulus vorgelesen. Eben hat auch Bernd Krause noch einen fliichtigen
Blick darauf geworfen. - Kurz: man kann so schnell kaum etwas dazu sagen!

Die Sprache und die Kategorien scheinen so unkonventionell fiir Nicht-Evangelikale zu sein.
Die Dreiteilung von Christian Presence; Networking und Christian Identity ist sehr schwer
einzuordnen. Sie haben vor allem, was ich erwaret hiitte iiberhaupt nicht mit den Begriffen
Witness und Service gearbeitet. Der Anhang iiber die Christian Identity war leider auch nicht
dabei, sodaB man daraus etwas mehr iiber die Intentionen hiitte erfahren kGnnen.

Es scheint ja im Wesentlichen um die zukiinftige Policy der UMN zu gehen. Wie weit soll
sie das christliche Zeugnis der Kirche iiberlassen und selbst fortfahren, sozialen Dienst in
christian presence machen oder soll sie selbst eine full fledged missionary work machen. Sie
meinen, wenn sie es nicht tun, wiirden die Mitarbeiter demoralisiert und die
Mitgliedsorganisationen confused (Abschn. 22). Fiir uns kann ich nur sagen: uns wiirde das
nicht irritieren. Du konntest ruhig dafiir votieren mit unserer Unterstiitzung.

Die "two track operation” (24) ist in der gegenwdrtigen Situation wahrscheinlich eine ganz
gute Losung. Wenn da nicht einige praktische FuBangeln sind, wiirde ich das durchaus
unterstiitzen. Dann kénnten bestimmte Teile an die Kirche, andere an nichtkirchliche NGOs
iibergeben werden.

Wichtig wire, daB sie die beiden Typen etwas klarer beschreiben, sodaB man bis zur
Herbstsitzung etwas mehr dazu sagen konnte anhand der praktischen Konsequenzen.

Wegen der Christian Identity solltest Du das Papier uns wirklich einmal zugénglich machen.
Ich meine, diese besteht nicht darin, daB alle Christen mit Zertifikat fiir ihre Uberzeugung
sind, sondern in den Zeilen, die natiirlich von einer Mehrheit auch inhaltlich unterstiitzt
werden miissen. Dabei konnten dann aber durchaus auch Hindus, Moslem oder Buddhisten
mitmachen, wenn sie loyal zu den Zeilen sind, vor allem in den mehr technischen und
Management Bereichen.

So viel fiir jetzt. Wenn noch konkrete Anfragen sind, ruf doch noch einmal an. Morgen ist
sitzung des Verwaltungsausschusses. Wenn Du direkte nachrichten dafiir hast, wire es gut,
die noch zu schicken. Wir beginnen um 10 Uhr.

Ansonsten geht es uns gut. Arbeit ist geniigend da. Ganz herzliche Griife auch von den
Kolleginnen und Kollegen, von Paulus und Friso,

Dein f @ 1{(/__...—1

Rev. Dieter Hecker, Director
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UMN AND PLANNING FOR THE FUTURE

A, UMN'S 'l‘heolc)gv of Mission

;o Ihe reason for mission

UMN was brought into being on March 5th 1954 under the auspices of the National Christian
Council of India and Pakistan through the united effort of some 13 mission agencies from

around the world

-

The driving-goal behind this action was that fundamental to being Christian is- Gods
revelation as recorded in scripture and supremely incarnated in Jesus Christ, which revelation

HL—.
declares that every person rson throughout he universe is the object of God's salvific will and

plan for eternal recongiliation. _

L 3

God's love is s0 deep and all embracing that it motivates all who have accepled his offer of
salvation, to want to share this Good News of his love with as many people as possible.

1hius the Christian faith is missionary by its very nalure. The reign (or rule) of God has

- come fo the world in Jesus Christ and is intended for a1l humanity. Those who know the joy

of having Chuist rule their lives have a longing to share the reahry of this with others. This

Mmussion is an essential ingredient of being Christian.

What precisely is mission cannot be lIE‘ﬁ.ﬂEd too hg‘ﬂiy, since it is not so | ‘h a command

as the expression of a hvmg and dynamic relationship belween God, _his people and his

world. At different times and in different places, the way this mission will find expression,
under the direction of God the Holy Spirit, may be different and changing,

2 The dimensions ission
There are three fundamental du'nenmons v.luch will always be present although each

expression of these dimensions will be nmqut for each situation. These are:

(i) To worship (= serve) God by ing his Holy Spirit to transform our cl_'fal—tctef our
wm bemg to be i harmony with him rherehy.ge;rhﬁ-c;;;larat;hg that in
God's grace we are umted wlth him in Lhﬂst (Rom. 12, Eph. 4, Col. 3). _ 3

(i)  To proclaim the Good I« 'ws that God has come to us in Christ and calls us to acce pt

his free offer of salvahon from sin and judgement to be united forever with him: and
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i) va__'m—c‘ﬂd_'ajp_mjor his world by giving of ourselves in ministry to the nec/l<
‘ of others including stewardship of God's creation and the promotion of biblical val:v -

in each sphere of life.

In highlighting the three fundamental dimensions of mission, it is necessary to underline th
these are dimensjons of (he one reality. It is not possible for a Christian to pursue ane

dimension without at least some elements of the others being present. Being a Christian is
being in relationship with God and with the world. Relationships are all involving. .

3. The community in_mission

Since mission is an outworking of a relationship, it is necessary for Chrislians to be in a Gud
centred relationship with one another. God has provided a means for this to happen by

_ calling into being the Church. Thus the church universal is not any parlicular organisali:-

but the "sacrament, gign and instrument of community with God™ and of unily among, o

people (Bosch 1991: 372). The c_hirch is t:unst_iyilg_d_by those who are God's pilgrim pecy

Thie is not an elite group, but a servant people, humbly seeking to be God’s people in th-
midst of God’s world. . - '

Thus it can be seen that God’s calling is to people bbth as individuals and as members of his
earthly community (the "body of Christ"). The corporate dimension is a natural product of
being members of God's family. It limits individualism and places an emphasis on Christian«
functioning as Christians in corporate ways.

Herein lies the driving-goal of UMN. UMN has come Into bemg as an mstmmenl of the
universal chu church lo provide opportunities for mission among the people and t _o_Lh_em;

of Nepal. It does not pemo be of Jasting significance. As the
c}-:t::di in Nepal grows it will desire to develop its own instruments of mission and will build
a partnership directly with the church around the world. Through this pattnesship the
church of Nepal will both contribule lo and receive from the church worldwide in tw

fundamental task of mission,

4, The modes of wission
(i) Primary mode: Both the church and ils agencies seek to be obedient {o the mission colliny;

in a range of modes. The prin for each person to be a serying, pilgrim-pesson.

That is to be a person who prays for and works at personal transformationywho seeks lo be
it

—————

a living witness to Christ’s love, who shows forth that love in caring for those in need and

h— -

[«
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. who seeks to bring to bear wherever possible the values of God the Creator and Sovereign ..

: Lord. This mission is part of one’s life in the home, in the community and in the work place.

Christ himself uses the picture-word sall, to sum up this pro-active role of Christians in the
world This calling to be salt in the community and in the work place is often referred to as

‘Christian presence’. Being pro-active as a Christian wherever one is situaled is part of the

ﬁ@g e Christian’s primary mod
' :"—.‘-

(ii) Secondary modes: Whilst all Christians are called to be consciously functioring as a

&g_ Christian presence in every context, some Christians are able also to work with other
M ¢ Christians in some type of joint or corporate activity. This is a secondary mode of being
Christians in the world. There are two models for this second level of actior.

One model of this secondary mode, is for Christians to join together for prayer, study and

W reflgcion about a particular societal need or problem (such as a development need or an

. issue of justice) and/or to organise a sharing of their ideas and resources. But then they mav

function individually (e.g. through secular infrastructures) with a view to bringing aboul the

needed changes in society, in a segment of society or in an organisation. These Christians
may continue to meet together for mutual support, sharing of resources and ideas, and

development of strategies. This way of functioning is generally referred to as "networking".

This networking mode makes an important contribution to the Christian life enabling
Christians to move beyond the individualism of the primary mode of Christian presence to

functioning as God's community.

Another model in the secondary mode, is for Christians lo_join together for a .common

/ ‘ purpose. Here the primary mode continues to be present, but there is now an organisation

which organisation in its very own modus operandi needs to reflect Christian values go that

. its and <arried through reflects the character of Christ and

thus is a witness to the reign of God._This way of functioning is generally referred to as a

"Chrlsttan organisation”, although to_be more precise it should be referred to as an
orgamsahbn with a Christian identity (see Appendix J). In this model the Christian presence

aspect of the primary mode of being Christian is even more clearly at work then in the
network model. In this model Christian presence is both an individual and a corporate

reality. It demonstrates in a unique way that God is at work transforming our personal lives

- ——

and can be at work transforming our community. The integrity of the individual is
maintained and the validity of our corporate life in Christ is shown forth. i

——




F (/ B. The application of UMN's theology of mission
" to the challenge of the future.
As an agency of the Christian church worldwide, UMN was formed by the church beyon:l

Nepal at a time when there was no church within Nepal. It

sought to pursue the three mission dimensions with a specific emphasfs on the third
7 ; dimension - the demonstration of God’s love. In the four decades of its Jife it has seen =
0 wide range of projects eslablished in which many Nepalis have been employed and traive
with a workforce now of 2,500. During the same period UMN has been able to witness (-

anting and the rapid growth of the church in Nepal.
pid g p

The Nepali church is developing its own inlrastructure and is increasingly [fitling itself i
the responsibility as church to provide biblical teaching, skills training and networkin.:
needed for it to funclion as an enabler of its members to be obedient to their mission calling:
and, thus for itsell 45 church to be obedient.

UMN as an agency of the church worldwide must allow itself to become an agency of the
2/ local church as well. For this reason the Nepali church is represented on the Board and !

the Board meeting of November 1990 the policy statement in respect to the Nepali chue ks
was adopled (see Appendix 11). '

This policy statement indicates UMN'’s desire to work wilh the church and to respond 1
requests by that church to assist it in the eslablishment of its own agencies. It does not
indicate whether some of the UMN projecis would ever actually be _handed over to the
church although that could be a poseibility. i

-

In the light of seeing itsell in a servant role towards the Nepali nation. UMN has dect

itself to be committed (v training Nepalis regatdle or.caste, in the skills needid

every level of project activity. In 1991 it was decided that in view of UMN's long-term gt
—_____.u—-___"' 5

/70 to nepalize ilself, "every level of project aclivily" includes leadership. How to nepalize b
been a matter of discussion by appointees and Board for twenly years and the 1991 decisicn
generated considerably more debate. The dilliculties encountered in the;.se discusions havr
been around the question of the role of UMN and the Christian identity of its projects. It

would appear from BWMMM&MMML
considered (see Stralegy Guidelines of Nov. 1990 in Appendix if). Probably some hadl in
p . ol e

mlnd the wcon@A@Mm&Lw
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The absence of any suggestion that UMN could work towards any other mode of‘opemliona ~
has been a cause of concern. There has been an atlempt to shore up the Christian presence
(and perhaps the network) mode by producing a Statement of Values for employees. This

is a valuable statement, but cannot be used to argue that only the network mode should he

.considered. Purthermore, for good reasons, the Values statement does not include any
i e e P

——

reflection on the unique spiritual values, as summed up in the three dimensions of mission,
which Christians seek to comm_ggiga]g_j.h.mugh_lhgig_work not only pefsonally, but also

corporately and thus through an organisation which has a Chrigtian identity. .

These mission dimensions have been the raison d'ére for the commitment Munmﬂca
involved on the part of Board appomtees as well as for the existence of UMN as an .
m—————— q"d' )

Eggsahon So a long tsrrls,hat_eg);stat_ement which "articulates on.ly the Christian (? <
presence/network mode of operation may be demoralising for Board appointees aml-?_-‘-

somewhat confusing for mission agencies.

C_Iearly U_____pa.z_&xrelon NGO needs to plan for its own demise. This planning requives
an estimate as to how long it should be stil in existence. If this were to be for only 10, or _' e

it
alternatively for say 30 years then this decision Jmpacts Wedﬂ ok

needed for the church to both grow and (o se in the number of its mgmbers ‘j\‘;k

acquiring skills. o2

One way forwacd would be for UMN to develop a two track operation, with some projects

Lan

i designated for secular ownership and the network mode of Christian activity, and some for

S m—— A

———e

management by Christians thereby providing a continuing opportunity for ! the Christian
identity mo: peration.
C._Nepa)/- +tion policv determined by UMN's theology of Mission

Having regard t« |/MN’s theology of mission (including ils aims, values and the reality of -
community ideally expressed in being church), and having regard to the long term inlention 25
of UMN to become nepalized, UMN could develop a two track approach to nepalization.

The network track could be pursued by the develo ip wi e
to projects being owned within Nepal. An aspect of this training would be to train Nepali

T
Christians in how to network as a community of God's people reflecting the character of God

in their work.




08705 "93 15:05  B9TT 1 228820 " BLUE STAR

-l

- 6

This track would be most ngg_og_Lte_mjha._pwpcta which, whilst truly valuable in nation
Q B‘T[El?fg’?:rm do not provide an essentially direct people—related gervice. Such a projt
/) - may require for example, high professional standards, technical innovation and developnunt

? in the application of ethical values. But these requirements are not intrinsically Christian 2o !

. are not the monopoly of those who claim to be in Clwist.

By bringing into being such projects (e.g. EID), UMN is giving expression to its aims. .“*
establishing these projects with the Kingdom values which UMN pwmoles, and then by

) training Nepalts to take responsibility and molwating them to pursue these values, UMN 1=

; : indeed contributing lo the welfare of the Nepali people and nation. Thus UMN is fulfilling

| ? ﬁ one of its Christian purposes. But to really fulfi) this purpose, UMN needs also to lrmn
Nepali Christians who could work within such projects to understénd their re: _pormbsl:l y %

. _ Christians, namely to network logether and to develop ways in which they can in their cw

liveg demonsirate Lhe reign of God (w:th particular reference to Kingdom values) and I+

witness to God's saving, love.

The Christian identity track could b be pursued for those projects which are providing ser

directly to people (e.g. medical, educational, rural and women sdeveic)pment) Some ol |
P I & V m— i
‘7P services can and probably are being provided also by the Government and other N(JU s.

J —

é/ Christians also have the right, as the community of God's people to seek to meet huuw .

— e
———

need by ownmb and managmg their own projects with view.to having the_ opporlu-r

fres-ly to pursue all three dimensions ; of mission and to do so not only as individuals, bul
-____-..-—-'_

iy T

R - —_ e e e R e

as a commumry

———

—— =

. ’3) () The future ownership of such projects may well be in the form of a Nepali trust sef up It

Nepalis with similar aims as those of UMN. By moving down this track UMN could b+

, /,f providing Nepali Christians with a mode of operation in which Christians can act togethe
and so realise that Christianity is not only an inc lividvalist afficration, butis also a corpotate

expression of the Kingdom of God.

——— - —

David Bosch, Tiangforning Mission, Orbis, New York, 1991.
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Gossner
Mission

Gossner Mission
Fennstr.31,1190 Bedin
:;“' Piz: 12439 Berlin
. ab solort:
Gossner Mission FennstraBBe 31 D-1190 Berlin 631 ?a-;; ?;3 ?:?_fm
N s ’ Fax:6361198
United Mission to Nepal
attn. Mr. Lalrim Kima
P.0.Box 126

Kathmandu/Nepal

April 26, 1993
Executive Committee Meeting

Dear Mr. Kima,

during her staying in Kathmandu for the Executive Committee
Meeting in May our Secretary for Nepal, Mrs. Ursula Hecker,
would like to meet you to get some information about Misoram for
she is planning to go there after the meeting in Kathmandu. We
understood you are from Misoram and therefore hope you could
give her some details about an entry permit etc.

Hoping to hear from you soon we remain

yours ncerely

e

Aloisia Strittmatter
Ass. Secretary for Nepal

PS.: We are not sure if we got the proper spelling of your name
by means of telephone.

Postgiro Berlin West
BLZ 100 100 10
Konto 520 50-100

EDG Kiel [Fil. Berlin)
BLZ 100 602 37
Konto 139 300




Gossner Mission Berlin - Telefen/Fax: 030 / 635 11 98

United Mission to Nepal
P.O.Box 126

Kathmandu/Nepal

April 14, 1993

Change of address

Please, please inform all your departments that Gossner Mission has moved about a
year ago and therefore the address, fax and telephone numbers have changed:

Gossner Mission
Fennstrasse 31

1190 Berlin

Tel.: 0049 30 631 78 37

Fax: 0049 30 636 11 98

We still receive fax from UMN which go to our old address and therefore it takes
some days until we get them on our tables.

Cordially | -
3—

Ao%ishia trittmatter
Ass. Secretary Nepal
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Name of delegate......! (A3 frelicy - "C L e~

Member Body............ 6’2".3‘{/.’7{1’.‘7. /((-/r(JC"?7 % 3 @:’7770”7{74 s

TRAVEL TO/FROM KATHMANDU

& ARRIVAL Date.May..Z,.1993. vime.20.00. Flight No.......... From.Dehli......
DEPARTURE Date.. 1o, oo v TIRS, (o050 Flight No.......... To..Berlin.....
Date of leaving home/work country (for reference in sending materials).......

May 5, 1993

.............................................................................

ACCOMMODATION
(Please delete as appropriate)

Requested at UMN Guesthouse YES/N6  If YES Single Room/Witiimg—te—share

. Requested at Blue Star Hotel )ES//NO If YES Single Room/Willing to share
Requested ANY OTher DIAGES. . cn cu i sreiiie s e e i e s o anis - as os &% s waliwin v wain
If arranged by friends please give name and address in Kathmandu ............

.............................................................................

Any family members accompanying you g,Eé/NO.If YES accommodation needed YES/NO

Any-other deta BB o L0 h i v e il e kia o I e el et it &) ss e ohe s d 46 e o w wapuie s STk

iPLEASE RETURN THIS FORM AS SOON AS POSSIBLE
.4 TO KHEMRAJ SHRESTHA, XD'S OFFICE, UMN, THAPATHALI, BOX 126, KATHMANDU, NEPAL




THE UNITED MISSION TO NEPAL
Tel: 228118, 228060, 221379
Telex: 2315 UMNEPA
Executive Director: Mr. Edgar Metzler  yqjegrams: UMNEPAL

Treasurer: Mr. Myles Walburn Fax: 977-1-225559
— Location: K-1-325 Thapathali
‘?i naeqgan caen ] Mailing address:
| 3 POST BOX 126
19, M4z 1993 il KATHMANDU, NEPAL
l R i February 24, 1993
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Dear Ursula,

In preparation for the coming Executive Committee meeting of UMN,
I am sending you this letter and the enclosed form. Please, note
the following details for the meetings.

Location
UMN Conference Room at Headquarters.

Schedule
Saturday, May 8 Finance Committee meeting starting 9 am.
Sunday, May 9 Executive Committee working session from

12 noon to 5 pm at Summit Hotel.
Monday, May 10 Executive Committee meeting from 8.30 am to
Tuesday, May 11 5.30 pm. A light midday meal will be served.

Working Session

The Executive Committee has had a tradition of meeting for a half
day working session prior to the Executive Committee meeting.
This is an opportunity to meet and get to know each other, as
well as providing time for preparatory discussions on major
issues for action in the Executive Committee meeting.

Evening Meal

Would you also please allow in your schedule for an evening meal
on Monday night in order to have a more informal gathering
together with the Coordinating Committee after a full day's work
around the meeting table.

Accommodation

In order to be able to make arrangements for accommodation etc,
kindly complete and return the enclosed form to me as soon as
possible.

Project Visits

I would encourage you to take a few extra days before or after
the meeting to visit projects in the Kathmandu valley or outside.
Please, let me know in advance and we will make an itinerary for
you according to your preferences.




Visa
In preparing for your visit to Nepal, I would like to inform you
that you are able to obtain a tourist visa up to 30 days at the

airport, or apply from your Nepal Embassy/Consulate in your home
country. If you are planning visits off the main roads, please

let us know upon arrival so that we can apply for your trekking

permit.

Ticket Reconfirmations

As you know from experience, there are sometimes difficulties in
getting reservations for outgoing flights from Kathmandu. We
therefore urge you to make travel plans as soon as possible, and
in connection with the outgoing journey we recommend

a) that you book your own ticket and get OK status on that;

b) if you want us to reconfirm your ticket before you arrive,
we can do so if you send a telex/fax showing your ticket
number and flight details.

. I will be in touch with you again later sending material for the
meeting, but will appreciate your help in getting these
arrangements under way.

Yours sincerely,

Ao ke~

Anna-Karin Eriksson
Assistant to the Executive Director




THE UNITED MISSION TO NEPAL

Tel: 228118,228060,221379
Executive Director: Mr, Edgar Metzler Telex: 2315 UMNEPA
Treasurer; Mr. L, Miller Telcgrams: UMNEPAL
Fax:977-1-225559
Location; K-1-325 Thapathali
Mailing address:
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9 lan 10 POST BOX 126
12.Jan 1993 December 1lkath@diou, NEpaL

Board Members

Erledigt:

Dear friends,

It was good to meet you all during the recent Board of Directors
meeting. Enclosed please find the draft Minutes of the relevant
meetings you attended for your correction and input. Please make
sure to return any comments before the end of January. The
Minutes will then be finalised in book form and distributed to
you.

Enclosed you will also find the recent Occasional Letter from
Edgar Metzler reporting on the Board meeting. As you may know,
we have another internal means of communication, "The UMN People
Tree". As a Board member you will be receiving this from now
onwards. Hope this will help you keep in touch with UMN!

Wishing you a peaceful Christmas time and a blessed 1993,
Anna-Karin Eriksson
Assistant to the Executive Director

Encs:
1. 3D AfﬁmuZ&
K. KC M/inules

3. Occaddnal le/fex
. %p/e. Tree

A
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What could UMN do (start
doing, stop doing or start doing
differently) in order to better
express its Christian identity?
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UMN POLICY ISSUE: CHRISTIAN IDENTITY

——

BACKGROUND

This discussion paper was prepared in response to the
request of the UMN Board, November 1891, that the Executive
Committee bring to the November 1992 Board meeting a paper on
the various options for expressing and maintaining UMN's
Christian identity. An initial draft was used to stimulate
and facilitate in-depth discussion at the UMN Executive
Committee working session, April 28, 1992. At the Executive
Committee meeting two days later, the statement was revised in
light of the discussion and shared with Board members,
expatriate and Nepali staff. A further revision was made
based on the input received.

INTRODUCTION

UMN is known increasingly to the Nepali public and the
government as a Christian organisation. In the new
environment, this paper defines the critical issue as: What is
the best way for UMN to fulfili its Mission & Strategy and
express and maintain its Christian identity? This paper
considers five major means by which Christian identity is
maintained. It suggests no single emphasis is adequate and
that all of these inter-related means should be addressed.

MEANS FOR_EXPRESSING AND MAINTAINING CHRISTIAN IDENTITY
1. DECLARATION of PURPOSE .

Unless the declared burposes of an organization are .
Christian in nature, the organization is unlikely to have a
Christian identity, Responses in a discussion forum at the
1991 UMN Annual Conference indicated a majority opinion that
"the professed Purpose and aims of the organization" was the
most important factor in "what makes the UMN organization
Christian",

An organization's constitution and internal policy
statements are the most common way of declaring its purpose.
UMN has, from its inception, declared its Purpose to be 3
Christian organization. At various times, the wording of the
constitutional Purpose statement has slightly changed, but the
Christian nature of its purpose clearly has not.

the four functional areas with a priority on training Nepalis
in professional skills and leadership. These are strategies of
service which help fulfill the first statement of purpose, "To
minister to the needs of the people of Nepal in the Name and

2
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Spirit of Christ, and to make Christ known by word and life,
thereby strengthening the universal Church in its total
ministry." 1

What an organization says about itself through
publications and other media is another way of declaring its
purpose. UMN's publicity has been traditionally low-key due to
the perceived need to keep a low profile as a Christian
organization in a religiously-restrictive environment. Since
the environment is now less restrictive, UMN has been able to
express its Christian identity more freely.

Good communication is not just what we declare, but how
others perceive us. Our purposes need to be clear to those
communities and individuals whom UMN directly serves and

specially to our own Nepali employees. To declare UMN's
gurpose in its constitution is important, but not adequate. We
must communicate clearly in ways that reach the appropriate.
audiences. 5

2. ORGANIZATIONAL PARTNERSHIPS

As the nature of a person can be discerned by their
associates, so the partnerships of an organization play a
major role in forming its identity.

UMN's identification with the worldwide Christian
community has increased steadily over the years as its
membership list has lengthened and personnel have been drawn =~
from increasingly diverse locations and situations. Its L
intention to be identified with the Nepali Christian community
is clear, but how to develop a viable and productive
partnership is an on-going process. UMN's identification with
the poor, marginalized and oppressed requires consistent
attention to their concerns in the processes of planning and
implementation of programmes. :

The first UMN Constitution expressed "a definite resolve °
to place the control of the work of the Mission in the hands
of the Church in Nepal at the earliest possible moment"
(1957). By 1961, the purpose was "to help in strenglhening the
Church [no national specification] in its total ministry", and
by 1968 this previously distinct item had been appended to the
first point of Purpose and expanded to refer to "the Universal
Church".

The 1970 policy: uidelines for future planning state that
the UMN "has no orgaﬁgzﬁiionaI connections with the [Nepali]
church, and at this stage does not plan for any" but that "its
members join in the 1ife of the church as individuals". Also
‘that UMN "seeks to minister to needs of people regardless of
race, creed, casie or nationality. Christiams should not
expect preferential treatment in receiving the services of the
mission",

In 1990, the UMN Board stated its intention to "Stand
together ... Work in consultation ..." and "Cooperate with the
[Nepali] church and organizations which it may establish in

areas where UMN experience and resources could be useful".

CHRISTIAN IDENTITY DISCUSSION PAPER DRAFT October 22, 199)
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These statements need to be interpreted and implemented.
Discernment and decision about the best way for UMN to
support, or relate to, the Nepali church(es) is necessary so
that pollcy can be rlparly developed and administered. There
is a4 great wealth of svparience about Ehis issue amonaqg UMN's
member organizations through their work in other countries. We
should remember the conviction held by many of UMI's early
pioneers: not to develop or produce the same, less-than-
satisfactory relationships they had experiencaed in newly
independent India.

Internal traditions and systems of partnership must be
developed over time if these relationships are to bear fruit
and contribute to the maintenance of UMN's Christian identity.

3. ACTIVE ACCOUNTABILITY

Another means for maintaining the particular identity of
an organization is through accountability. This is a
relationship wherein personnel and programmes are actually
accountable for operating in accordance with the values or
purposes of the organization which are clearly defined and
interpreted in the organization's operational plans and
policies.

As with any relationship, there are two sides to this
one: personnel and programmes need to act and be implemented
in an accountable manner and the responsible authorities need ~
also to actively hold them accountable,

From the earliest time, it has been clear that the Board
is responsible for the "direction and policy" of the mission
and that the Executive Secretary/Director is responsible for '
"carrying out its policies and directives" through the
mission's administration and activities (April '57). The April
1991 Executive Committee action expanded this responsibility
to include the Coordinating Committee, concluding therefore
that Coordinating Committee members must affifm the Statement
of Faith in the Constitution. (A requirement for all
Appointees.)

In 1970 the Board stated that '"the policy to build up a
competent and dedicated Nepali leadership" required that "the
selection and appointment of such national workers, their
qualifications for fulfilling the defined purposes of the
Mission and of the project concerned will be taken into
consideration". Some have noted that there has been relatively
little progress toward these 1970 guidelines, raising the
question of how policy implementation is monitored and how
much staff is in alignment with Board policy.

Accountability includes both implementation in line with
policy and pro-active oversight by those at differ&ant levels
of authority to assure that activities are expressing declared
policy. An active exercise of accountability in both
directions is needed to maintain UMN's Christian identity.

4. PERSONNEL PRESENCE

The presence of Christian personnel in an organisation,
especially in key positions of leddership, is ofLen assumed to
CHRISTIAN IDENTITY DISCUSSION PAPER DRAFT October 22, 1992
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be the only sure means of maintaining its Christian identity.
It may be assumed that Christians in a Christian organization
are all intent upon fulfilling the defined purposes and values
of the organization. However, there are often failures and
Nepali staff may behave in ways that are more in keeping with
Christian values than sometimes exhibited by expatriates. 1The
basis of true humility and acceptance of others is the
recognition that we are forgiven by God and are therefore
motivated to forgive others.
To what extent it has been UMN's intention to maintain
Christian personnel within its programmes and institutions is
not fully clear.
From the earliest date, it has been "a fundamental
principle to train people of Nepal for the service of the
church and the country" (3/54). Later it was stated that the
purpose of UMN was'"to train the people of Nepal to undertake
[the activities that UMN was involved in]" (1962). Still *,
later, this was changed into "a fundamental principle ... to
train the people of Nepal in professional skills and in
leadership" (1968). : :
This wording does not suggest a particular targeting of )
Christians. Since at least 1984, the UMN Policy of Employment
has explicitly prohibited any discrimination on the basis of
religion.
However, the wording of the 1970 Policy Guidelines might ~
suggest a different interpretation:
'Christians should not expect preferential treatment
in receiving the services of the Mission. This
"ministering to the people” should be distinguished
from staffing of its projects. Staff are appointed
with a concern to fulfilling the purposes of the
Mission in its several projects., '’
'v.. it shall be the policy to build up a competent
and dedicated Nepali leadership which will, in a "
planned way, gradually replace the foreign
personnel. In the selection and appointment of such
national workers, their qualifications of fulfilling
the defined purposes of the Mission and of the
project concerned will be taken into consideration.
Alternately, in 1973, the Board approved The United
Mission to Nepal and "Salvation" as a "guideline for all Board ?
Appointees and other workers in the Mission" (BD 18/73). It
included:
'... Eventually most, if not all, of these projects
and institutions will become Nepali institutions.
The [UMN] ... plans and aims for that special lind
of transition and achievement. It remains to -be seen
how effectively and fruitfully we may continue to
demonstrate the force and attractiveness of
redemptive, saving love in projects and institutions
where administration and authority are not held in
missionary or Christian hands.'

CHRISTIAN IDENTITY DISCUSSION PAPER DRAFT October 22, 1992
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In the past year the UMN Executive Committee and Board
have stressed that while UMN will continue to-serve all people
regardless of creed or caste, they have requested the UMN
Administration to propose ways to address the needs of
Chiristians for training in professional skills.

In regard to personnel presence as a means of expressing
and maintaining Christian identily, Lhere seem to be at least
three issues: (1) Christians demonstrating Christ-1like
behaviors, (2) UMN's need for leadership far beyond the
present capacity of Nepali Christians, and (3) a long term
commitment to help train Christians for professional
leadership.

5. CONTROL of MANAGEMENT
It is often assumed that, at some level, management
control must be in the hands of Christian persons in order for
the organization to maintain a Christian identity. To what %
extent this has been part of UMN's intentions is also unclear.
Initially there was "a definite resolve to place the
control of the work of the Mission in the hands of the Church
in Nepal at the earliest possible moment" {Aprad 26T )
Indigenous leadership in the mission has been implicit at
(. least since the inclusion of that term in the purpose
statement of the 1968 Constitution. Neither this statement nor
the 1970 Policy Guidelines explicitly targets Christians for =
these leadership positions.

There has been an unwritten policy that project-
leadership positions would be filled by Christians. There
have been a few exceptions. Present reality is that several
non-Christian Nepali personnel have been specifically trained, .
groomed or recruited to fill leadership posts. There have been
some unwritten criteria operating here, such as length of
service, competence and demonstrated loyalty to UMN. There has
also been pressure to fill project leadership posts when Yas
Christians (either Nepali or expatriate) are not available.

The decision of the Executive Committee in April 1991
explicitly states that: 'it is essential that all members of
the Coordinating Committee subscribe to the organization's
Purpose and Basis of Faith,' while 'At all other levels,
personnel must subscribe to the values that inform and shape.
the organization and its service.'

’. The assumption that control of management is a

. significant determinate in maintaining an organization's
identity or character or quality of product is frequently
challenged in business, government and the service sector
alike. The current situation in Nepal may be a good example.
Here is a government with a strong majority in parliament but
unable to convince the populace of the sincerity of its party

platform (declared aims and purposes) due to: Timited
resources, high expectations, inability to deny nepolistiic
traditions and an highly uncooperative bureaucracy. Control of

management may be necessary, but by itself is a very
inadequate solution.

CHRISTIAN IDENTITY DISCUSSION PAPER DRAFT October 22, 1992



A difference of emphasis exists within the Mission on the
question of the importance of management control. On the one
hand are those who emphasize that Christian witness can occur
wherever Christians are present and that it is good for
Christians to be present in the society in a wide variety of
positions and situations. Therefore management control is a
minor question.

Others would emphasize the role of institutions as a
vehicle for expressing the Christian message and values. It is
assumed that all organizations have an identity determined by
the intentions and values articulated and promoted by the
leadership. Christians may appropriately establish
organizations which attempt to reflect biblical values and
thus give some corporate witness of the Gospel. Non-Christians
joining the staff do so on the understanding that the
organization has Christian goals and values. From this

perspective, management control is a major issue. A

Are these mutually exclusive strategies or do they
represent a spectrum on which the variety of UMN activities
could be accommodated? The 1990 Long Term Strategy Guidelines
of the UMN Board clearly pointed in the direction of
emphasizing Christian presence in Nepali managed organizations
rather than maintaining UMN control. At the same time, the
guidelines committed UMN's continuing support for existing
institutions as they seek to develop indigenous ownership. -

UMN hospitals are the most obvious institutional
challenge. They clearly have all the characteristics of an
"institution", quite different than a time bound rural
development project. Now that the government has clearly
stated that they will not take over the hospitals for the
foreseeable future, UMN needs to plan to manage these
institutions so they are financially viable and present a
clear message of Christian witness and service.

CONCLUSI1ON

The issue of UMN's Christian identily is indeed worthy of
careful, prayerful consideration.

The long-term strategy of the UMN Board envisions a
future in which the expatriate presence will be primarily
within Nepali structures. The future will also likely see the
emergence of institutions through which the Nepali churches
make their own corporate witness in the society. UMN is open
to partnership in such witness.’

Meanwhile, UMN will continue to work in a variety of
contexts with challenges for both personal and institutional
integrity and witness. UMN should atfirm a clear theology both
of corporate witness - the city which is set on a hill, and of
personal witness - the salt.

October 22, 1992

CHRISTIAN IDENTITY DISCUSSION PAPER DRAFT October 22, 1992
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UNITED MISSION TO NEPAL

Annual Report of the Executive Director
to the Board of Directors, 28-30 November 1992

1. The Board of Directors is the legal and, we hope, lively link between the
member bodies with their millions of constituents in 18 countries and the
organization they have established in Nepal to serve the people of this
country in the name and spirit of Jesus Christ. This annual report reviews the
twelve months since we last met in terms of the environment in which we are
working, the activities and plans of the mission, and the issues on which we
especially need your guidance for our future role in God’'s mission in this
land. We deeply appreciate your fellowship and counsel during these annual
meetings and your prayers and support throughout the year. :

2. Tragedy will be a dominant note in our memories of 1992 as we recall the
two air crashes within a two month period which claimed the lives of members
of two UMN families. Martin Hoftun, son of Od and Tullis Hoftun, was on the 31
July Thai flight, and the Wilkins family, Andrew, Helen, Hannah, Naomi, and
Simeon, were on the 28 September PIA flight. At this Board meeting, we
remember these colleagues with gratitude to God for their friendship and their
dedicated service to Nepal. During that same two month period there were an
unusual number of road accidents, and we are also trying to address concerns
about the safety of all our staff for travel within Nepal.

3. 1 commend to the Board for their careful review the Department Overviews.
In different ways the six department heads summarize the work of the Mission
and lift up the relevant issues. I will not attempt to highlight any of these,
but do want to express my appreciation to the members of the Coordinating
Committee for their good work both in the management of their departments and
in their contribution to the overall coordination of the Mission and dealing
with missionwide issues. We are giving attention to how the functioning of the
Coordinating Committee can be improved for the benefit of all projects and the
larger goals of the Mission.

4., The heart of UMN is at the point where our resources interact with Nepali
needs and aspirations for a better life, in other words, in the projects and
with seconded personnel. The substance of this interaction is contained in the
annual plans and reports of projects which are available and which I urge
you to read. Of course, the best way to understand what UMN is about is to
personally visit projects. We hope more of you will do that and we are pleased
that about a dozen Board members participated in the tours offered this year.

5. The political and economic environment of Nepal this past year reflected
the continuing struggle to establish a viable democratic system which will
bring benefits to the people. The government appears to remain generally
popular, but there is a question how long that support will continue unless
there is some economic improvement. The local elections held in May stimulated
a sense of participation in the political process, but it remains to be seen
if the decentralization policies of the government enhance local development
or simply allow it to be politicized at lower levels. The privatization
policies and the emphasis on NGO development provide new opportunities for UMN
to contribute to national development. Judging from public and private
comments of government officials, the reputation of UMN as an effective and
responsible development agency is quite high. It is also recognized that a
major element of this success is the motivation of the staff, sometimes
referred to by officials and other observers as the "missionary spirit."
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6. Human rights and religious freedom have been defined more clearly in new
laws which extend legal protection to all religious groups, including
Christians. We need to monitor how these laws are applied. Several lawyers and
human rights groups have requested me to report any incidents of religious
oppression I may learn about so that the laws can be tested in the courts. Of
course, cultural attitudes about religion do not change simply because laws
are improved, especially in remote areas. The religious practices of
foreigners will continue to be scrutinized, but there is certainly no
limitation on the sharing of personal faith and participation in the life of
local churches.

7. Strategic planning has been perhaps the most significant activity to report
from the past year. This effort is helping us focus on what it is that we want
to achieve in terms of our mission and align our activities in keeping with
those goals. Some departments have completed an extensive process of strategic
planning and are beginning to facilitate projects in a similar attempt to
think critically about the future. The departmental strategic plans that are
completed are available and I urge you to read them and share any comments, as
it is in these plans that the staff expresses our interpretation and
implementation of the Board’s policies.

These departmental strategies will then need to be incorporated in a
missionwide perspective. I see this as a major missionwide task for the coming
year. I believe the multiple activities of UMN can be incorporated in an
overall vision that provides both unity of directionand diversity in the l
means of moving toward a common goal.

8. Last year you helped select nine strategic issues which we believed needed
to be addressed if the mission of UMN was to move forward. Attached is a
report on how we have worked at these issues. Some of the work has been
completed, work on other issues is still in process. The results of three of
the task forces come to this Board meeting agenda: Christian identity, M
relating to the church, and the training needs of Nepali Christians. zl 3

This has been a useful and productive effort with many persons contributing to
the proposed solutions. It is also demands significant time. During the coming
year I believe we should focus on completing and consolidating this work. The
Coordinating Committee has identified two strategic issues that we will give
attention to in the coming year. One is succession planning and recruitment
for departmental and.project leadership. The other is the gap between the
Board's approval of programme plans and the provision of personnel and
financial resources to carry out those approved programs.

; :“-::“"-..

9. Other significant developments within UMN include the demonstration that
projects can be modified or phased out even as new programmes are being
developed. In August the Business School was closed with celebration of the
achievement of its developmental purpose. The Development Communications
Program, a joint effort of UMN and INF, is being phased out, with about 25% of
its function considered still necessary being incorporated into our
Missionwide Support Program. UMN cooperated with the government recognized NGO
established by the National Church Fellowship of Nepal (formerly NCF) to
investigate development needs in a district where church leaders had requested
help. Discussions and negotiations concerning a major new hydro project
promise the possibility of a significant step forward in UMN’s industrial
development strategy to assist the companies we have started to become self-
reliant. Significant new attempts have been made to address a major strategic
challenge in Health Service, the future of our hospitals.
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10. The major management challenge I sense for UMN is how to assure that the
policy directions set out by the Board are actually carried out. This will
require more careful monitoring of the implementation of policy and the
willingness to make the difficult decisions which inevitably arise when the
status quo is questioned. The dilemma we face is illustrated by a comment by
one participant in the recent consultation on the future of our hospitals, "We
came to the same conclusions in 1980, but they were not implemented." Most of
the challenges we face defy quick or easy solutions. But we on the staff have
the responsibility to propose to you at least some small steps toward a
mutually agreed goal and you on the Board need to hold us accountable for
activities that are consistent with and promote those policy goals. Only
through such reciprocal responsibility can we move forward.

11. The Board has provided a clear sense of the future direction of UMN in the
Long Term Strategy Guidelines adopted two years ago and the Mission and
Strategy statements last year. Some of the matters on this year’s agenda help
to flesh out the meaning of those foundational but skeletal statements. One
issue which impacts at several points is the relative weight we give to
institutional forms of service and witness on the one hand and to projects and
secondments on the other. It will be helpful to be more precise in
differentiating these challenges.

I would suggest that strictly speaking the only "institutions" owned and
controlled by UMN are three hospitals (with Patan Hospital presenting a
gsomewhat different challenge because of the partnership with government) and a
nursing school. Projects have more of a time-bound nature and that
characteristic should be built into our planning if we are serious about
building up Nepali capacity. =

Addressing these two approaches in ways appropriate to their nature can help
us implement our mission and strategy, building on the strengths and strategic
advantages of institutions while moving toward the goal that the main target
of resource allocation will increasingly be Nepali initiatives (including the
church). I understand that the Board’s intention is that our primary goal is
to strengthen Nepali capacity for their own development, working as partners I
toward that goal, increasingly under their management, not building up UMN’s
own organizational growth. Our challenge is to make - decisions now so tth”Thf

ten years the shape of UMN's efforts will reflect that 1ntent10n. T

12. I continue to be «impressed that the UMN purposes stated in the
Constitution still provide a foundation from which we can respond creatively
to the opportunities of changing situations. The goals and activities stated
there are still valid. We will honor the various ways the Mission has worked
to fulfill these purposes in the past by being open to the new ways we might
better fulfill these purposes in our environment. It is at this point that
some of the departmental strategic planning is most helpful and to which
missionwide planning should be directed. Those purposes which flow from our
common commitment "to minister to the needs of the people of Nepal in the Name
and Spirit of Christ" can still be our guide and benchmark, even for this
meeting and the decisions to be made here.

Edgar Metzler

Attachment: Report on UMN Missionwide Strategic Issues for 1992
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UMN EXECUTIVE DIRECTOR'S ANNUAL REPORT

UMN Missionwide Strategic Issues for 1992

A list of seven missionwide strategic issues were
selected for attention in 1992. These were selected as having
the most importance and need for immediate attention from a
list of issues which had been identified in the Extended
Coordinating Committee reporting process. A further two issues
were identified for action by the UMN Board. Each strategic

1ssue was to be addressed in terms of:
"WHAT IS THE BEST WAY FOR UMN FO M

A separate task force was formed for each issue, and a common
process  introduced for dealing with such issues.

1. IDENTIFY & TARGET THE POOR, MARGINALIZED & THE UNDER-SERVED
FOR UMN's INVOLVEMENT IN NEPAL?
This issue was handled in two segments: Identification
and Targeting. Identification materials were forwarded
missionwide for information. It was decided on June
18,1992 that every UMN Programme Unit plan and report
must include reference to this targeting and that a
proportion of UMN's scholarship money (excluding in-
service) will be allocated to the poor, marginalized and
underserved . More work remains to be done on this issue.

2. IMPLEMENT HIGH QUALITY EMPLOYEE RELATIONS APPROPRIATE TO
THE NEPALI CONTEXT?
Most of the recommendation from this task force related
to the development of an appropriate Employee Relations
Section within the Personnel Department. These are being
taken-up by a consultancy which intends to develop and
implement such a section by February 1993.

3. DEVELOP & IMPLEMENT GUIDELINES FOR UMN INVOLVEMENT IN THE
NEPALI NON-GOVERNMENT SECTOR (INCLUDING CRITERIA FOR
EVALUATING NGOs BEFORE INVOLVEMENT)?

Guidelines for UMN's involvement with Nepali non-
government organizations were developed, approved by
the CC and circulated missionwide by the Executive
Director on July 20, 1992.

4. HANDLE SECONDMENTS?
Recommendations on this issue included a Manager of
Secondments post in the Personnel Department and the
designation of Secondment-Coordinators in each
department. These were approved for implementation on
February 5, 1992. Personnel is recruiting for the Manager
of Secondments post.




5. DEVELOP & MAINTAIN ADEQUATE PROGRAMME & FINANCIAL
ACCOUNTABILITY MISSIONWIDE (INCLUDING PERFORMANCE
EVALUATION OF BOTH PROGRAMMES & PERSONNEL)?

An action plan was developed for the initial stage of
addressing this issue in December 1991, but was not
carried forward due to staffing inadequacies.

6. SUPPORT THE NEPALI CHURCH WITHIN THE TERMS OF THE GENERAL
AGREEMENT, INCLUDING HOW UMN OFFICIALLY RELATES WITH THE
NEPALI CHURCH?

This issue has been addressed through a multi-stage
policy development process resulting in a final proposal
which is before the UMN Board meeting in November 1992.

7. RELATE TO THE NEW POLITICAL STRUCTURES AND HMG NEPAL?
Action on this issue was limited due to the continued
evolution of the democratic structures and processes in .
Nepal. Directives on UMN-HMG relationships and
representation were circulated missionwide by the
Executive Director on July 17,1992.

8. FULFILL ITS MISSION & STRATEGY AND MAINTAIN ITS CHRISTIAN
IDENTITY?
This issue has been addressed through a multi-stage
policy development process resulting in a proposal which
is before the UMN Board meeting in November 1992.

0. ADDRESS THE TRAINING NEEDS OF NEPALI CHRISTIANS FOR
TECHNICAL & PROFESSIONAL LEADERSHIP IN CHURCH & SOCIETY?
This issue has been addressed through a policy
development process resulting in a proposal which is
before the UMN Board meeting in November 1992.

EM/dpns 11/25/92
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The United Mission to Nepal
P.O.Box 126

Kathmandu/Nepal October 28, 1992

Dear Bhab Ghale,

thank you very much for sending me the agenda material for the UMN Board
meeting.

According to our trip to Nepal, can I ask you a favor?:

Gossner Mission has, after the resignation of Dr. Hanns-Uve Schwedler,
engaged Mrs. Marion Busch as the new referent for Public Relations. Unfortu-
nately she has no experience in overseas work.

Gossner Mission has therefore decided that Mrs Busch is going to Nepal - and
later to India - together with Mrs. Furthmiiller-Meyer and me.

It is for sure that Mrs. Busch can‘t attend the Board meeting but for getting to
know her future work it would be most grateful for her if she could also attend
the Tour II to which you made reservations for us. I really hope that this
change will not shake up the whole plan.

I have also asked Bernd Augustin to look for accomodation for Marion Busch
so you don‘t have to bother with it.

Thank you very much for your kind cooperation. We are really looking forward
seeing you very soon in Nepal.

Sip_c,euly yours
L r>cel v é@éj_

Ursula Hecker

Referent for Nepal
Postgiro Berlin West

BLZ 100 100 10
Konto 520 50-100

EDG Kiel (Fil. Berlin)
BLZ 100 602 37
Konto 139 300




United Mission to Nepal 70.09,92
BOARD OF DIRECTORS MEETING

November 28 - 30, 1992

Name of delegate...... L.LF —Q(JJ e A[ea/‘ce)_ .................................

teaber Body. ... Crea ©.. €7 MLl om0, G tmr Ry ...
TRAVEL TO/FROY_KATHYANDU
ARRIVAL Date /6.2 NG L. Tine 24:9C..... Flight 0. 218 .. RArron. Newer, Delb)

«F - ; ’ :
DEPARTURE Date. /.. X% Tine.. 9. /5S.... Flight No.2C. S~ AATo. Necr Dl by

Date of leaving home/work country (for reference in sending materials).../.iﬁﬁ A./O.'l/f i

Contact address en route, if applicable \/[4} C’4 % Phjéﬁﬂ@}é@/') G-Z_

@ @/ﬁ.@/%%fﬁ./yﬁ’woe//fﬂ ....... Dates..../S 20O V4
TRAVEL PLANS WITHIN NEPAL (Please tick (f) as appropriate)
I want to join TOUR I TOUR 11 X TOUR 111
If part of TOUR 111, pleame indicate shich Q) eme e e s ccoe e s cesesinolionnsseine
Any other assistance reQUIred.......iccuorsvmaeios oA et sscsbesocesvsessnssidovsss
ACCOMMODATION (Please delete as appropriate)
Requested at UMN Guesthouse mo. If YES Single Roomﬂ'i?lling to share
Requested at Blue Star Hotel - YES/NO. I1f YES Single Room/Milling to share
Requested at sny other DPIa0S. c...s.cvvmsint SO URNNERIINREL L oo s anssimae Sy e
If arranged by friends, please give name and address in Kathmandu ....................
. Any family members accompanying you for whom accommodation is needed - /YES//lHO .........
EXECUTIVE COMMITIEE - 1993
The dates set for the meetings during the next year are: May 10-11, 1993

November 18-19,1993

In order to assist in the selection of a new Executive Committee for the coming vear,
would you PLEASE INDICATE HERE whether or not you would be free to attend EC meetings
on the above dates, if asked to serve on the Committee ..........oueuuuureeemueeeunnn.

Please note that this is only for information:; the appointment of the Finance and
Executive Committee members will be made at the coming Board Meeting.

BOARD DKLEGATE FOR 1993

Please indicate who is likely to be your delegate to the UMN Board at the meeting in

November 1993 ..MJLAZ CL,Aé’ L S SO S . U e s SN

PLEASE RETURN THIS FORM AS SOON AS POSSIBLE TO BHAB GHALE. UMN, BOX 126, KATHMANDU, NEPAL
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United Mission to Nepal — 79792
BOARD OF DIRECTORS MEETING

November 28 - 30, 1992
Name of%wgfdwmw%@yh%cr ......
Member Body............ é&@fﬁ?ﬂ../ﬁ&_{ﬁ%..@m@ D
TRAVEL _TO/FROM EATHMANDU
ARRIVAL Date. /éﬁ) Ndj._.Time..ZI.a 9¢) Flight No.?fé.. .Z(J{me.NM?.Dﬁfép,
DEPARTURE Date..2 7.5 2€¢ Tine. £l s. 25, Flight No.. 7262 . Lo, fané..;‘éa-ﬁf-
Date of leaving home/work country (for reference in sending materiala}...(fﬁ.-:{’.g. NO;}
Contact address en route, if applicable ............. e e e e A e S S
.................................................................. Dates . sitiurs. i
TRAVEL PLANS WITHIN NEPAL (Please tick ({) as appropriate)
I want to join TOUR I TR II | X TOUR 111
If part of TOUR III, please indicate which day(8)....cccvvrruunerrennenrcnnnnnnneenn
Any ‘other assistance Pequired... ... ccccscsctlnopsiot daderoyscsscsssscssonsoionsonsioess
ACCOMMODATION (Please delete as appropriate)
Requested at UMN Guesthouse - YES/NO. If YE5 Single Room/Willing to share
Requested at Blue Star Hotel - YES/NO. If YES Single Room/Willing to share
Requested at any other PIA0E. ....cuvremstnan o B BRI S o ce o oo o e oneacs ot esessossnse
If arranged by friends, please give name and address in Kathmandu ....................
Any family members accompanying you for whom accommodation is needed - ;E{S/NO .........
EXECUTIVE COMMITTEE - 1993
The dates set for the meetings during the next year are: May 10-11, 1993

November 18-19,1993

In order to assist in the selection of a new Executive Committee for the coming year,
would you PLEASE INDICATE HERE whether or not you would be free to attend EC meetings
on the above dates, if asked to serve on the Committee ...................ccvvmennnn..
Please note that this is only for information; the appointment of the Finance and
Executive Committee members will be made at the coming Board Meeting.
BOARD DRLEGATE FOR 1993
Please indicate who is likely to be your delegate to the UMN Board at the meeting in
November 1993 ...... CKS .. /%Oéizj— ................................

PLEASE RETURN THIS FORM AS SOON AS POSSIBLE TO BHAB GHALE, UMN, BOX 126, KATHMANIW, NEPAL



October 19, 1993

Rev Ursula Hecker

C/o - K.8.8. Office
G.E.L Church Compound
Ranchi 834001

Bihar, India

United Mission to Nepal

Dear Rev Ursula,

We received fax message dated October 15, 1993 about your
departure for India from Rev Dieter Hecker, Gossner Mission
Berlin. We were surprised to know that you did not receive
the first batch of agenda material sent from Finland on 1st
week of October by hand mail. Please find enclosed the first
batch of agenda material again with the second batch for the
Board meeting.

Since rooms are booked for you in Hotel Blue Star they will
arrange for the transportation to pick you from the airport.
If there is anything else we can do for you, please inform us
in due time.

Yours sincerely,

2

s

Khemraj Shrestha
Adm. Assistant, XDO

Enc.

PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA,




October 18, 1993

Ursula Hecker
Gossner Mission

United Mission to Nepal

Dear Ursula, e ————— e s———
I was pleased to note that you have signed up to visit UMN projects around
Kathmandu valley on November 18, 1993. So far ten Board delegates have
expressed interest in joining the full tour or part of it. You will receive a list
of the participants upon arrival, together with the final programme. Enclosed
you will find the programme in its present shape.

Please, let me know if you have any questions.

I am looking forward to seeing you.

Yours sincerely,

KK~

Anna-Karin Eriksson
Assistant to the Executive Director

PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.




October 15, 1993

UMN Board of Directors

United Mission to Nepal
T T T R ER T T

Enclosed please find the second and last mailing of material
for the Board of Directors meeting on November 21 - 23, 1993.
Please, keep this material together with the earlier
distributed Annual Department Reports.

From the draft schedule you will note that the Opening of the
meeting has been slightly delayed. You are welcome to the
Blue Star Hotel at 3 pm, Sunday, November 21, 1993.

For those of you who have already signed up to visit projects
around Kathmandu valley, further details are also enclosed.
If you have not signed up yet, there are still open seats.

Please let us know if there is anything else we can do to make
your visit worthwhile.

Looking forward to meeting you.

Yours in Christ,

A hhye—"

Edgar Metzler .
Executive Director

EM/ake

PO Box 126, Kathmandu, Nepol. Tel (977 1) 228118, 228060. Fax 225559, Telex 2315 UMNEPA,




To : UMN Board of Directors

From : Edgar Metzer. S i e
United Mission to Nepal
Date : October 11, 1993 e T e

The UMN Board of Director meeting of 29th November 1992 approved
various strategies to cooperate with the Nepali Churches in
training Nepali Christians.

In order to implement part of this policy a Christian Leadership
Scholarship Programme Committee (CLSP) was appointed. This
committee composed of Christians from various church backgrounds as
well as people from UMN, met and discussed several aspects of such
a programme.,

However, it was agreed that instead of starting a new scholarship
programme it would be better to support and expand an already
existing and well run scholarship effort FOCUS.

FOCUS has for some years made training scholarship available to
members of the Christian community who would otherwise not have had
the financial means to receive training.

Up to this point FOCUS has only given scholarships to tertiary
level students in secular studies. It has how been decided to
expand FOCUS to cover other areas of education too.

Since May much work has been put into merging the experience and
expertise of the existing FOCUS organisation with these new and
wider initiatives. On 15th April, 1994 the new FOCUS will be
_ launched offering scholarships as indicated below:

FOCUS Committee

School level Campus and Post-graduate Theological
Scholarships post-campus level studies outside training
sub-committee sub-committee Nepal sub-comm. sub-committee

FOCUS will need to create a substantial budget for scholarships. It
is hoped that at the November meeting UMN member bodies will be
able to give some indication of their support for this scholarship
effort

PO Bax 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fox 225559. Telex 2315 UMNEPA.



October 1, 1993

tirsula Hecker
Gossner Mission
FennstrBe

L-1190 Berlin United Mission to Nepal

Dear Ursula,

Thank you for your response to our invitation for the Board of
Directors meeting on November 21 - 23, 1993. We are pleased
to hear that you will be the delegate that and Rev Bernd

Krause will be an Observer from Gossner Mission to the UMN
bhoard meeting.

For you accommodation we have reserved three single rooms in
Lotel Blue Star from November 10 -12 and 18 - 24, as UMN's
tuesthouses are fully reserved. 1If you wish to have
accommodation in other hotels please let us know in time.
Enclosed you will also find the first batch of agenda material

for the Board meeting. Please bring this material with you to
the meeting.

For your information, &s a new rule of Nepal you will be given
one month tourist vise at the airport when you arrive in
Kathmandu and for which you have to pay US$ 40.00.

We are looking forward to seeing you in November.

Your sincerely,
o

\

Kheniraj Shrestha
Adim. Assistant, Executive Director’s Office

Ene.,

PO Box 126, Kethmandu, Nepal. Tel (977 1) 228118, 228060, Fax 225559. Telex 2315 UMNEPA.
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October 1, 199)

Eriadigli...oooo "'L;_l

Rev Bernd Krause
Deputy Director
Gossner Mission

FennstrBe United Mission to Nepal
D-1190 Berlin

NDaar Rev Bernd,

We are glad to know of your inter¢st to observe the UNN Board
of Directors meeting on November .1- 23, 1993, We have
checked this with the President o' UMN Board, Mr David
Claydon, and he has approved and uays you are most welcome to
the meeting as an observer.

rul YOul LHIVAMGLIVI WE lIAVD 100G YW M IS @Liupls towme Lo

Blue Star hotel from November 10 -12 and 18 - 24 for all three
members from Gossner Mission.

Bnclosed you will also find the f rat batch of agenda matarial
for the Board meeting. Please br ng this material with you to
the meeting.

For your information, as a new rule of Nepal you will be given
one month tourist visa at the airport when youw arrive in
Kathmandu and for which you have .0 pay USS$ 40.00.

We are looking forward to seeing 7ou in Novamber.

Your sincerely,
(4]

X

Khemraj Shrestha
Adm. Assistant, Executive Director’s Office
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October 1, 199)
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Ursula Hecker Erledigt

Gossner Mission

FennstrBe

D-1190 Berlin United Mission to Nepal

Dear Ursula,

Thank vou for your response to our invitation for the Board of
Directors meeting on November 21 - 23, 1993, We are pleased
to hear that vou will be the delegate that and Rev Rernd
Krause will be an Observer from Gosspnar Mission to the UMK
Board meeting.

For vou accommodation we have reserved three single rooms in
hotel Blue Star from November 10 -12 and 18 - 24, as UMN's
guesthouses are fully reserved. If you wish to have
accommodation in other hotels please let us know in time.

Enclosed you will also find the first batch of sagends material
for the Board meeting. Please bring this material with you to
the meeting.

For your information, as a new rule of Nepal you will be given

one month tourist visa at the airport when you arrive in
Vathmandn ard Ffar whisrh ynan heva ta pay fiIRe 4N NN

We are looking forward to seeing you in November.

Your sincerely,
Q

7\

Khemraj Shrestha
Adm. Assistant, Executive Director'’'s Office

Enc.
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PO Box 124, Kathmandu, Nepal. Tel (977 1) 228118, 228060, Fax 225559, Telex 2315 UMNEPA.




Eingegangen
To EC Members 25, 0kt 1993

From Anna-Karin Eriksson
Date September 30, 1993

.................

Dear friends,

You are invited to meet together over dinner on the evening
prior to the EC meeting, ie November 17, 1993, 7 pm at

Himalaya Hotel.

-

United Mission to Nepal




THE UNITED MISSION TO NEPAL

Tel: 228118,228060,221379
Executive Director: Mr, Edgar Metzler Telex: 2315 UMNEPA
Treasurer; Mr. L, Miller Telegrams: UMNEPAL

Fax: 977-1-225559

Location: K-1-325 Thapathali

Mailing address:;

POST BOX 126
KATHMANDU, NEPAL

September 30, 1992

Boawl. & 10 5L

FOoX
Gossner Mission
Rev Ursula Hecker
FennstraBe 31
0-1190 BERLIN-SCHONEWEIDE
West Germany

Dear Ursula,

Thank you for letting us know your travel plans for attending the Board of
Directors meeting, November 28 - 30, 1992. We have made reservation at UMN
Salyan Guesthouse. Your name is enlisted for Tour II, going to Gorkha project
on Tuesday, November 24 - Friday, November 27.

Enclosed you will find the first batch of agenda material for the Board
meeting. Please bring this material with you to the meeting.

For your information, as a new rule of Nepal you will be given one month
tourist visa at the airport when you arrive in Kathmandu.

We are looking forward to seeing you in November.

Yours sincerely,

»

Bhab Ghale
Secretary for Executive Director's Office

BG

Enc.




+49 711 7989123

12-0KT-1992 10@:23 DIENSTE IN LUBERSEE L.E. +49 711 )'?/989123 5.081
ax. 0.
THE UNITED MISSION TO NEPAL
Tel: 228118 ,228060,221379
Executive Director: Mr. Edgar Metzler Telex: 2315 UMNEPA
Treasurer! Mr. L, Miller Telegrams: UMNEFPAL
Fox; 977-1-225559
FAX Location: K-1-325 Thapatbali
Mailing address;
TO : MR C DERN FROM : EDGAR METZ ”"";3’“
DTENSTR TN UBERSEE, GERMANY EXECUTIVE o NEFAS
FAX # : 0711798123 DATE : SEP 30,1992
RE PIA PLANE CRASH PAGES : - 1

Again I have the sad duty to inform you of a tragic loss in the UMN family.

Among the passengers on the PIA flight that crashed near Kathmandu on 28

September was the Wilkins family, Andrew, Helen, and their three children,
. Hanmah 10, Naomi 8, and Simeon 6 6. There were no survivors to the crash.

The family was returning to Nepal for a second term of service after an
extended home/study leave in England. They first arrived in Nepal in 1988 and
served in Butwal briefly and then in the Jhimruk project for several months.
Most of the term they lived in Kathmandu where Andrew served as a consultant
with the UMN-related company, Hydroconsult. He was trained as a geologist and
soils engineer. Helen had a diploma in social work. They were

members of St. John the Baptist Parish Church, Peterborough, England. Their
sending body to UMN was Interserve,

. We looked forward to their return for .a .second term-and-their colleagues-ig - -~ -
the Engineering and Industrial Development Department anticipated the
contribution Andy would make to the important projects demanding their
attention. The family's friends here and the children's fellow pupils at
British Primary School will miss them very much.

A service of memory and prayer was held at UMN Headquarters and at Himal Hydro
on September 29, 1992. We continue in prayer for their families that God may

. comfort them in this great loss. Helen's brother is scheduled to arrive in
Kathmandu tomorrow.

Just two months ago the Thai Airways crash here took Martin Hoftun from us.
And now so quickly after that, it is very hard to deal with this new loss of
an entire family who had so much to give to God's mission in this land. And so
much of life yet to enjoy. We thank God for the Wilkins family and their
dedication to serve others in the name of Christ. May we all be reminded ot
the uncertainty of this life and so live in joyful service that whatever comes
wve face in the confidence that nothing can ever separate us from the love of
God in Christ Jesus.
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THE UNITED MISSION TO NEPAL
rol: 228112,228060,221379

Executive Director: Mr, Edgar Metzler Telex! 2315 f. MNEFA
Treasurer: Mr. L, Miller Telzgrams: I“\EPAL

Fox; 9771225559

Location: K-I[-325 Thapathali
Mailing address;

FAX

™ FROM : EDGAR METZIER' °°";§‘N“
DTENSTE TN UBERSEE, GERMANY EXECUTIVE poU, NERAL

FAX # : 0711798123 DATE : SEP 30,1992

PIA PLANE CRASH

LI MEMBER AMJ ‘3EI@.J.BG B I_J_Lbi

Again I have the sad duty to inform you of a tragic loss in the UMN [amil;
Among the passengers on the PIA flight that crashed near Kathmandu on 28
September was the Wilkins family, Andrew, Helen, and their three childre
Hammah 10, Naomi 8, and Simeon 6 6. There were no survivors to the cra

The family was returning to Nepal for a second term of service aft

extended home/study leave in England. They first arrived in Nepal in 18 and
served in Butwal briefly and then in the Jhimruk project for several months.
Most of the term they lived in Kathmandu where Andrew served as a consultant
with the UMN-related company, Hydroconsult. He was trained as a geologist and
soils engineer. Helen had a diploma in social work. They were

mnembers of St. John the Baptist Parish Church, Peterborough, England. Their
sending body to UMN was Interserve,

We looked forward to their return for a second term-and their colleagu
the Engineering and Industrial Development Department anticipated the
contribution Andy would make to the important projects demanding their
attention. The familv's friends here and the children’s fellow pupils at
British Primary School will miss them very much.

A service of memory and prayer was held at UMN Headquarters and at Himal Hydro

1 September 29, 1992. We continue in prayer for their families that God may
comfort them in this great loss. Helen's brother is scheduled to arrive in
Kathmandu tomorrow.

Just two months ago the Thai Airways crash here took Martin Hoftun from us.
And now so quickly after that, it is very hard to deal with this new loss of
an entire family who had so much to give to God's mission in this land. And So
much of life yet to enjoy. We thank Cod for the Wilkins family and their
dedication to serve others in the name of Christ. May we all be reminded of
the uncertainty of this life and so live in jovful service that whatever comes
we face in the confidence that nothing can ever separate us from the love of
God in Christ Jesus.

Thank you for your prayers, for Andrew and Helen's families and for all of us
at UMN and for gll their colleagues in Interserve.

Mrs Ursula Hecker
Gossner Mission
Fax No 030-6351198

we would be grateful if you could pass this message on to: ;a' r”,d’/
N

Christioffel - Blinden Mission
Telephone No. 0625171310

GESAMT SEITEN @1




September 30, 1993

UMN Board of Directors

United Mission to Nepal

Dear colleagues,

You are now holding the first mailing of material for the Board of Directors
meeting on November 21 - 23, 1993. As usual the meeting will be held at Blue
Star Hotel in Kathmandu. On Sunday afternoon at 2 pm, the Board meeting
will opened. The UMN President, David Claydon, will give the opening
address, to be followed by an information programme.

Agenda

The business for the following two days is outlined in the draft agenda. The
major item on which the staff needs yours help is how we should plan in the
view of the shrinking resource base in the context of increasing needs and
opportunities in Nepal.

This suggests the theme for this Board meeting should be "Stewardship of
UMN's Resources", how and where they come from and how we use them here.
This will be focused through a report on the feasibility study for an
endowment for medical care of the poor and some proposals for additional fund
raising efforts. You will receive a summary of this report in the next mailing.

There will also be a report on the initial efforts toward a UMN theology of
development in mission. We see this as a several year process.

In your agenda material you will find a package of Annual Department Reports
for the year 1992/1993. The reports written by the Department Directors will
give you a comprehensive overview of activities in the past year. This written
information will be supplemented by a workshop/exhibition by the four
programme departments, where you will have opportunity to meet staff and ask
questions.

You will also receive a report on UMN's relations to Nepali churches and
developments in implementing the policy you approved last year.

Visit UMN Projects

I would urge you to allow time in your trip here for a visit to UMN projects.
UMN staff appreciate receiving visits of Board members to their projects.
Here is a quote from one of our staff members: "I very much appreciated last
November the project visit made by the Board Representative of one of the
Indian Member Bodies... I would like you to attively encourage project visits
for all Board Representatives. I believe.it is essential for them to be able to
discharge their responsibilities adequately on the UMN Board."

PO Box 126, Kothmandu, Nepal. Tel (977 1) 228118, 228060, Fox 225559. Telex 2315 UMNEPA.




Several Board members have signed up to visit Okhaldhunga. There are still
places open to join the tour visiting several projects in Kathmandu valley.
Don't miss this chance to see Patan Hospital and the urban community
development work in old Patan. NOTE: This is planned for the morning
before the opening of the Board meeting so that you will be able to fit this into
your schedule even if you are flying into Kathmandu the night before the
Board meeting starts.

I also urge you to visit a Nepali church on Saturday morning, the day of
worship here. We will be glad to help you with directions and transportation.

Practical Arrangements

If you have not yet sent us your travel details and preference for
accommodation, please do so as soon as possible to help us with the
arrangements. If you will not be the delegate from your organisation to the
UMN Board meeting, please hand on this material to the right person and keep
us informed about any changes. Thank you for your assistance.

With these papers I also enclose a copy of an article just published in Himal
magazine. It gives one Nepali intellectual's view of church developments,
probably more positive than many others would view this sensitive issue.

I am looking forward to meeting you at the Board meeting and your active
participation in shaping the future of UMN.

Yours in Christ,
Edgar Metzler

Executive Director

Encs EM/ake

United Mission to Nepal
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UMN AND PLANNING FOR THE FUTURE

A. UMN'S Theology of Mission

1 The reason for mission

UMN was brought into being on March 5th 1954 under the auspices of the National Christian
Council of India and Pakistan through the uniled effort of some 13 mission agencies from

around the world.

The driving-goal behind this action was that fundamental to being Christian is- God's
revelation as recorded in scripture and supremely incarnated in Jesus Christ, which revelation
declares that every person throughout the universe is the object of God’s salvific will and

plan_for eternal reconciliation.

[ 3
God'’s love is so deep and all embracing that it motivates all who have accepted his offer of

salvation, to want to share this Good News of his love with as many people as possible.

-

Thus the Christian faith_is missionary by its very nature. The reign (or rule) of God has

" come to the world in Jesus Christ and is intended for all humanity. Those who know the joy

of having Christ rule their lives have a longing to share the reahtyof this with others. This

mission is an essential ingredient of being Christian.

What precisely is mission cannot be defined too hghlly, since it is not so much a comm: el

as the expreqsmn of a Iwing 'lnd dynamlc relnllonqlnp__[_)elween God, his penple nml his

under lhe direction of God the Holy Spint, may be different and changmg.

2. The dimensions of mission

There are three fundamental dimensions which will always be present although each

expression of these dimensions will be unique for each situation. These are:
(i) To worship (= serve) bod by allowing his Holy Spirit to transform our character, our
will and our very bemg to be in harmony with him thereby demnnqlralm? llﬂl in

God's grace we are umted with hlm in Christ (Rom. 12, Eph. 4, Col. 3). .

i et

(i) To proclaim the Good News that God has come to us in Christ and calls us to accepl
e

\:—._.__—‘_'-_-_ . . . . .
his free offer of salvation from sin and judgement to be united forever with him; and
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(iii)  To live out God’s love for his world by giving of ourselves in ministry to the nee:f:
of others including, stewardship of God's creation and the promotion of biblical vali«

in each sphere of life.

In highlighting the three fundamental dimensions of mission, it is necessary to underline th

these are dimensions of the one realily. It is not possible for a Christian to pursue one

dimension without at least some elements of the others being present. Being a Clmslnn is

being in relationship with God and with the world. Relationships are all involving.

3. The community in mission

Since mission is an outworking of a relationship, it is necessary for Chrislians to be in a God
centred relationship with one another. God has provided a means for this to happen by
calling into being the Church. Thus the church universal is not any particular organisalico
I

but dhe "sacrament, sign and instrument of community with God" and of unily amons |

people (Bosch 1991: 372). The church is constituted by those who are God’s pilgrim peo;j.*

This is not an elite group, but a_s_ei‘_\_rari{ 'pg‘bple,,humbly seeking to be God’s people in (v

midst of God’s world. -

Thus it can be seen that God’s calling is to people both as individuals and as members of his
earthly community (the "body of Christ"). The corporate dimension is a natural product of
being members of God’s family. It limits individualismand places an emphasis on Christian

functioning as Christians in corporale ways.

-_____.___._...-.,._...—,....._

of Nepal. It does not perceive itsell as an organisation o be of lasting slgmhcance. As the

church in Nepal grows it will desire to develop its own instruments of mission and will build
a partnership directly with the church around the world. Through this partnership the
church of Nepal will both contribule to and receive from the church worldwide in the

fundamental task of mission.

4. The modes of mission

(i) Primary mode: Both the church and ils agencies seek to be obedient to the mission calling,

in a range of modes. The primary mode ig for each person to be a serving, pilgrim-person.

That is to be a person who prays for Wﬁg@i transformationwho seeks to be

a living witness to C hrist’s love, who shows forth that love in caring for those in need and
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who seeks to bring to bear wherever possible the values of God the Creator and Sovereign ..

Lord. This mission is part of one’s life in the home, in the community and in the work place

Christ himself uses the plclure—word salt, to sum up this pro-active role of Christians in the

world. This calling to be salt in the community and in the work place is often referred to as

‘Christian presence’. Being pro-active as a Christian wherever one is situated is part of the

Christian’s primary mode of functioning as a Christian in the world.

(i) Secondary modes: Whilst all Christians are called to be consciously functioning as a

Christian presence in every context, some Christians are able also to work with other

Christians in some type of joint or corporate activity. This is a secondary mode of being
Christians in the world. There are two models for this second level of actiori.

One model of this secondary mode, is for Christians to join together for prayer, study and

reflgction about a particular societal need or problem (such as a development need or an

b ————
issue of justice) and /or to organise a sharing of their ideas and resources. But then they mav

function individually (e.g. through secular infrastructures) with a view to bringing about the

needed changes in society, in a segment of society or in an organisation. These Chrislians
may continue to meet together for mutual support, sharing of resources and ideas, and
development of strategies. This way of functioning, is generally referred to as "networking".
This networking mode makes an important contribution to the Christian life enabling
Christians to move beyond the individualism of the primary mode of Christian presence to

functioning as God’s community.

Another model in the secondary mode, is for Christians to join together for a_common

purpose. Here the primary mode continues to be present, but there is now an organisation

which organisation in its very own modus operandi needs to reflect Christian values so_that

its program and the way that program.is carried through ref lects the character of Christ and

thus is a witness to the reign of God. This way of functioning is generally referred to as a

"Christian organisation”, although to be more precise it should be referred to as an
organisation with a Christian identity (see Appendix I). In this model the Christian presence
aspect of the primary mode of being Christian is even more clearly at work then in the

network model. In this model Christian presence is both an individual and a corporate

reality. It demonstrates in a unique way that God is at work transforming our personal lives

and can be at work transforming our community. The integrity of the individual is

maintained and the validity of our corporate life in Christ is shown forth.
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B. The apu]ic.alionl of UMN’s theology of mission

to the challenge of the future.

As an agency of the Christian church worldwide, UMN was formed by the church beyon!
Nepal at a time when there was no church within Nepal. It

sought to pursue the three mission dimensions with a specific emphasis. on the thind
dimension - the demonstration of God’s love. In the four decades of its life it has scen o
wide range of projects established in which many Nepalis have been employed and Lraine:
with a workforce now of 2,500. During the same period UMN has been able to wilness (he

planting and the rapid growth of the church in Nepal.

The Nepali church is developing its own infrastructure and is increasingly filling itself 1«
the responsibility as church to provide biblical teaching, skills training and nelworking
needed for it to function as an enabler of its members to be obedient to their mission calling

and, thus for itself as church to be obedient.

UMN as an agency of the church worldwide must allow itself to become an agency of the
local church as well. TFor this reason the Nepali church is represented on the Board and o
the Board meeting of November 1990 the policy stalement in respect to the Nepali chioel

was adopted (see Appendix II).

This policy statement indicales UMN's desire to work wilh the church and to respond to
requests by that church to assist it in the establishment of ils own agencies. It does not

indicate whether some of the UMN projecls would ever actually be handed over to the

—————

church 1lthough that could be a pnsmlnltly

In the light of seeing itgelf in a servant role fowards the Nepali nation, UMN has dect v

itself to be committed to training Ne;—nflwi[ﬂggﬁ_g[_umd or.caste, in the skills needed -
every level of project activity. In 1991 it was decided that in view of UMN’s lonp erm g
to nepalize itself, "every level of project activity" includes leadership. How lo nepalize b
been a malter of discussion by appointees and Board for twenly years and the 1991 decisic
generated considerably more debate. The dilficulties encountered in these discusions have

been around the question of the role of UMN and the Christian identity of its projects. i

would appear [WMWWMMM&QHLEZPUIW_L@QMW been
considered (see Strategy Guidelines of Nov. 1990 in Appendix 1I). Probably some had in

mind the secondzu ary ne nelwork-mode, but-this-is-not articulated in the documonls
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The absence of any suggestion that UMN could work towards any other mode nf.npernlinnn .
has been a cause of concern. There has been an attempt to shore up the Christian presence
(and perhaps the network) mode by producing a Statement of Values for employees. This
is a valuable statement, but cannot be used to argue that only the network mode should be

considered. Furthermore, for good reasons, the Values statement does not include any
___._——'—‘-_'_-_- e

reflection on the unique spiritual values, as summed up in the three dimensions of mission,

which Christians seek to communicate through their work not only persnnally, but also
unk s e e

corporately and thus through an organisation which has a Christian identity.

These mission dimensions have been the raison d'étre for the commitment of personal sacrif ice
involved on the part of Board appointees as well as for the existence of UMN as an
organisation. So a long lerm stralegy statement which articulates only the Christian ot
presence/network mode of operation may be demoralising for Board appointees and

somewhat confusing for mission agencies.

Clearly UMN reign NGO needs to plan for its own demise. This planning requires

{ /A
an eslimate as to how long it should be still in existence. If this wete to be for only 10, or Lonen

__.—n-".-'--‘—_ >
alfernatively Tor say 30 years then this decision impacts an assessment of t me Yk é ‘"

needed for the church to both gronase in the number of ils members fate o{!
acquiring. skills. T : o2

One way forward would be for UMN to develop a two track operation, with some projects

—

desngnaled for secular OWnersh:p and the network mode of Christian activity, and some for
—l R

mnmgemenl by Christians thereby prov:dmg a conlmumg opporlumly for the Chn-:h.m

identity mode of operation.

—

C. Nepalization policy determined by UMN'’s theology of Mission

Having regard to UMN’s theology of mission (including its aims, values and the reality of
community ideally expressed in being church), and having regard to the long term intention S

of UMN to become nepalized, UMN could develop a two track approach to nepalization.

The network track could be pursued by the developn epali leadership with a view
to projects being owned within Nepal. An aspect of this training would be to train Nepali

Christians in how to nelwork as a community of God's people reflecting the character of Go

in their work.
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This track would be most appropriate in those projects which, whilst truly valuable in nation:
building terms, do not provide an essentially direct people-related service. Such a projo-!

may require for example, high professional standards, technical innovation and developmen|

in the application of ethical values. But these requirements are not intrinsically Christian ol

are not the monopoly of those who claim to be in Christ.

By bringing into being such projects (e.g. EID), UMN is giving expression to its aims. 1,
establishing these projects with the Kingdom values which UMN promotes, and then by
training Nepalis to take responsibilily and molivating them to pursue these values, UMN is
indeed contributing to the welfare of the Nepali people and nation. Thus UMN is fulfilling,
one of its Christian purposes. But to really fulfil this purpose, UMN needs also to lrain
Nepali Christians who could work within such projects to understand their reqPonqilnhly s

Christians, namely Lo network logether and to develop ways in which they can in their own
liveg demonstrate the reign of God (with particular reférence to Kingdom values) and I+

witness to God’s saving love.

The Christian identity track could be pursued for those projects which are providing service

directly to people (e.g. medical, educational, rural and women's development). Some of these
RS-

services can and probably are being provided also by the Government and other NGO's. Bu!

——

Christians also have the right, as the community of God'’s people to seek to meet humn

PR EY0. AR ¢ it il ——

< |
need by ownmg and managing their own pr0|eMlj_VJeW _to_having the oppnrtnm

I'reely to pursue all three dnnenqsons of mission and to do so not only as individuals, but !
——————————

i i e

as a commumly

SRR
The fulure ownership of such projects may well be in the form of a Nepali trust set up 1.
Nepalis with similar aims as those of UMN. By moving down this track UMN could b
providing Nepali Christians with a mode of operation in which Chrislians can act logether
and so realise that Chrislianity is not only an individualist affirmation, but is also a corporale

expression of the Kingdom of God.

David Bosch, Transforming Mission, Orbis, New York, 1991.
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GOSSNER  MISSION

The Future of Our Work

On the 150th anniversary the Gossner Mission Board has passed a
"paper on future prospects", which is published here in
excerpts. While looking back on an eventful history, the attempt
has been made to outline both our position and a beginning of
our future work.

Gossner Mission looks back on a history comprising more than 150
years. We have a sense of gratitude for successful work, but at
the same time we also experience pain due to several failures.
We fear about the future of humanity and place our hope on God'’s
promise. Confidence in the future of God is a necessary
prerequisite for the future: of our work. Based on past
experiences we pass on following knowledge: through an encounter
with Jesus Christ’s forgiveness men feel free to venture upon
new paths, which would otherwise lead to death and destruction,
and they feel capable of new endeavours which lead to the praise
of God. — Ll

Future Prospects

Considering our history and the contemporary chalienge the
following prospects are to be made:

- It is still the mission‘s responsibility to

participate in the work of Jesus Christ, to preach
good news. He has sent me to proclaim freedom for the
prisoners and recovery of sight for the blind (Lucas
4, 18).
We continue to see our responsibility in spreading the
belief in Jesus Christ to people who live in a bond to
ideologies and other religions. Therefore, we want to
renounce all forms of triumphing, to desist from
saying that Christianity in the West is identical with
progress and civilisation and thus superior to other
religions. As recognition of truth is of decisive help
to all people we can not hold it back. We have learned
that this task can only be carried out while showing
humility and love, respect for the dignity of all man
and for the values of religions and ideologies. If we
profess Jesus Christ, we wait in freedonm, patience and
without inner or external compulsion for the miracle
of belief to happen.

As people living in the most heavily armed area on
earth, we know that the outbreak of an annihilating
nuclear war is becoming increasingly proable. Above
all, the superpowers are to be held responsible for
this. Christians and Churches in aligned countries
are, however, also responsible for the deadly arms
race if they do not say unambigiously no to arms of
mass destruction. Peace can only be gained if security
is also granted to the enemy and opponent - this can
be read in Jesus Christ‘s call to love your enemies
(Math. 5, 43-45). -

Through God we know that the first step towards
disarmament is not lethal, because he has made peace
with us in Jesus Christ while we were still sinners
(Romans 5, 8).
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The Unity of - 1. Christians are commissioned to preach the
Proclamation coming of the Kingdom of God in the world, to
and Service hélp and to heal, Their mission is based on

the faith which confesses the world to be God's
Creation; on their love through which they en-
counter in their fellow men, who are deprived of
their rights and who are poor, their Lord; and
in the hope which acts because of the assurance
of the coming new creation.

Therefore, proclamation, which leads to faith,
and service, in which love becomes active, to-
gether fomm a unity,

The Protestant Missio- 5, In spite of some cases of one-sidedness, the
nary Movement Protestant missionary movement adhered to the
total biblical commission as its foundation.

Healing and teaching were nomal activities for
the missionary. Mission hospitals and mission
schools became the widely visible bastions of
a service rendered to the whole man also
reaching beyond the boundaries of the Church.
Particular emergencies led to particular mea-
sures, such as the fight against slavery and
the slave trade, against the importation of
alcohol and alcoholism. When support of the
indigenous local church and the necessity to
create jobs became urgent, other social and
economic activities were added, such as the
production units ("Manufakturen') of the
Moravians and the Base] Mission, agricultural
and crafts Cooperatives, and the rehabilitation
of the socially retarded.

Much of this occurred as Spontaneous, improvi-
sation. To foresee the effect of their own be-
haviour in tems of social change, and to

plan for it responsibly, was quite beyond the
purview of the missionaries just as it was beyond
general contemporary thinking. Nevertheless, a
basis was created to which the Church could later
refer as it thought to fulfil its commitment

to a more comprehensive social service.




Christian Love
Requires More
Than Compassion

- —— N

16. The ecumenical discussion has shown that
commitment for social justice in a world-wide
dimension is based on the acceptance of Christian
responsibility and that it calls us to find new
forms of socially relevant service. Christian
love is not only concerned with individuals in
need. Nor is it sufficient to later on smooth
over, because of motives which spring from
Christian compassion, those damages and de-
ficiencies which result from unjust conditions.
Rather, compassion and justice, service to the
individual and service to society, the elimi-
nation of the causes of social injustice and
the care for its victims are equally part of
the message of the coming Kingdom of God.

IV. Theological Aspects

12. Christian Faith and Development Service

Open Cooperation
Despite Differing
Motives and Goals

The Theological
Basis for the Res-
ponsibility of the
Church for Develop-
ment

67. The Church is called to give account of
the reason why it must participate in the de-
velopment process and make clear what its par-
ticular message has to contribute. It will

have to bear in mind that in the present-day
world quite disparate motivations and in-
tentions are at work in the area of deve lopment .
However, cooperation in the practical realm

is possible and necessary even among those
whose interests and goals differ. The Christian
faith has had a formative influence on Westemn
society and, through it, to a certain extent on
mankind. It has contributed to establishing
the ideals of justice, liberty and human dignity.
In the process, however, the biblical message
has often been obscured. The commitment for
peace, for a just social order and for gua-
ranteed human rights often emigrated from the
Church and has been more convincingly propa-
gated outside the Church and became a concern
of secular movements or movements opposed to
the Church. This we must honestly recognize.

68. Reflecting upon the theological basis for
the concept of responsibi lity for development
not only helps the Church to clarify its own
position but also contributes to an under-
standing of responsibility for development in
general. In the present circumstances sincere
commitment to the development cause becomes




God's Creation and
the One World

for the Christian faith a decisive test of
its credibility. At the same time, commitment
for development demonstrates a deeper under-
standing of the meaning of Christian faith in
the present-day world.

Faith in the Triune God is fundamental for the
witness of the Church. This foundation is of
crucial importance for the responsibility of

the Church for development. Responsibility

for development throws a new light on the
theological significance of the temms "creation',
"redemption' and "new creation for the modern
world".

69. When we today speak of the "unity of man-
kind", this is in a way a reminder that Christian
faith recognizes the world as God's creation.
In practical fact, however, this world does not
present itself as a wunity. It is split up

into opposing political systems. In addition,
national prejudices, racism, and economic and
political power interests reinforce the dis-
unity of this world. The belief in God's crea-
tive will cannot neglect all this. It is aware
of the fallen state of creation. God's will,
however, is that the earth be ruled by freedom
and justice, and he calls man as his co-worker
to this end. Man is to make full use of the
gifts and capabilities granted him, in order
that the earth may become inhabitable for all.

The technical possibilities for the realization
of this goal have never been more favourable
than now, but men have also never before been
more clearly aware - with atemic, biological
and ecological dangers threatening the earth -
that the danger of self-destruction is quite

within the realm of possibility. For man has
repeatedly succumbed to the temptation to subdue
the earth in such a way as if he could do with
it whatever he wanted in complete freedom and
reckless selfishness. Whenever man, over-
estimating his possibilities and self-confi-
dently concentrating only on his own interests,
ignores God's commission to serve the world

and his fellow-men, he stands under judgment.

It is agreed that a moral effort is necessary
to make the earth a fit place for all to dwell
in. The Christian belief in creation goes
further #n claiming that it is only when we
remember that God is the creator that we can
see the greatness and the limitations of man,
as well as the limits and goals of all human
responsibility for development.



Love as Motivation
for and Meaning of
Action

Hope in Action

70. The Christian church witnesses that the
world is loved by God. In Jesus Christ he has
revealed his love to all men. Jesus took his
place alongside of the sinners, the poor, the
hungry and the persecuted. Through his forgive-
ness and his help, he has given men the grace
of a new beginning and has testified to their
worth and their dignity in the eyes of God.
Out of love for man, Jesus Christ considered
all hostility and rejection, prejudices and
conventions to be unimportant and in his own
life he made manifest both freedom and self-
sacrifice in service for his fellow-men. For
this reason, the troubled and the rejected
explerienced him as a liberator. Christians

are called to witness to this action of their
Lord through their actions in the world. There-
fore, they will take a particular stand in

favour of those groups of people who for po-
litical, racial or other reasons have little
or indeed no say in detemmining their own future.

71. In the cross and resurrection of Jesus
Christ, God has disclosed man's urge for self-
assertion and placed it under judgment. At

the same time, he offered to enable man to be
freed from this compulsion and to find a new
way of relating to the world and to people.

He who accepts this offer in faith is encouraged
to live for others, to see in his fellow-man
not an enemy but a neighbour.

The belief in God's forgiving love gives
Christians the strength to do with patience
and confidence whatever has to be done to
bring justice and peace to all men. The Chri-
stian church testifies that God in Christ has
promised salvation and new creation of man, to
come with God's Kingdom. This promise gives
man a future and has direct consequences for
the service of the Church in the world, also
in the development sector. In the community
of Christ, which is the fellowship of those
who hope, God's Kingdom is not only expected
as a future event, but is believed as an event
which has begun in the present and thus makes
acts of reconciliation and love possible. In
the daily life of the congregations, signs of
this new creation can and should become visible.




Christians as Ad-
vocates of Justice

72. This hope has consequences for the deve-

lopment service of the Church:

Christians become advocates for justice in the
world. They do not wait until the social pro-
blems within their own people have been solved
before they turn to the social needs of the
other peoples. They strive to change the
structures of ownership wherever they pre-
vent full participation of all groups of the
population in development. Christians take a
determined stand against power structures
under which people are persecuted or discri-
minated against. They oppose the profit motive
as the sole motor of economic development and

work to bring those measures to bear which help

reduce the gap between the rich and the poor
peoples. To fulfil their task, Christians
cooperate with all those who are striving for
the same goals, regardless of their religious,
political or ideological persuasions. In all
this the Church will have credibility only to
the extent to which it practises in its own life
what it expects of others.

13. The Ethos of the Churches' Development Service

Christian Realism

73. It is not possible to describe the final
form of a just and humane world. Nor can it

be deduced from Christian faith. But it is
possible to recognize lack of freedom, in-
justice and injured human dignity in comparison
with the degree of freedom, justice and human
dignity that are within the possibility of
realization. Conceptions of freedom, justice
and human dignity are often highly utopian and
are only to a small degree based on a realistic
analysis of the social and political conditions

in a given situation. The fascination with an
unrealistic goal causes a failure to recognize
the concrete possibilities for improving the
conditions under which individuals and peoples
live together. It must not be forgotten that
guilt, selfishness and the thirst for power
are as much a part of man as is death and
cannot be abolished by means of social mea-
sures. The elimination of discrimination in
society will not produce the new man.




Freedom for
Service

74. The involvement of a large number of people
for more humane conditions in our world is en-
couraging. It would, however, be dangerous to
harbour the illusion that the new creation
can be brought about through human efforts.

If we entertain such an expectation, this can
lead only to despair, resignation or cynical
egotism. The Christian faith and the biblical
understanding of man can serve to prevent this.
God has commissioned man to be free and, at
the same time, given him His commandment. This
is the legitimate basis and also the goal set
for all efforts towards humanization and 1i-
beration from the political and social forces
which enslave man. But it is also true that
God does not abandon even a guilty person.
This assurance enables man to do without illu-
sions what needs to be done, for it is done
under the promise of God's forgiveness apd

has its justification and orientation in the
light of the coming Lordship of God.

75. The way people live together is highly
dependent upon political, economic and social
conditions. For this reason, loving one's
neighbour can never be limited to aiding indi-

vidual victims of evil conditions. Instead,
it means working for the creation of social
conditions which try not to produce such
victims any longer. For the involvement of
the Church in development this means:

a) The goal, both in planning concrete pro-
jects and in development education, is the
realization of possibilities which promise
to ensure better social justice, more free-
dom and human dignity today and tomorrow.

b) In pursueing this goal, however, the develop-

ment service of the Church must never neg-
lect the individual needy person in a con-
crete situation of distress. Although aiding
such persons can now and again give rise

to the reproach that such aid supports the
status quo and relieves those in power

from fulfilling their social responsibility,
such reproaches must be endured for the
sake of the people who are in need.

In the form of society related services,
Christian love exposes itself to political
controversy. This is equally true in the na-
tional as well as in the international realm.
Tensions and conflicts arise which must be
squarely faced, sometimes they must even be
sharpened and the political pressure must

be increased before more humane and socially
just conditions for living together can be
achieved.



14. Missionary Witness and Development Service

Contrasting
Tendencies

Unity of Witness
and Service

76. Missionary witness and development ser-
vice, proclamation of salvation and respon-
sible participation in the life of society,
belong together. They must not be played off
against one another nor be evaluated as being
different in their order of importance or
their urgency.

In this connection, it must be kept in mind
that in Christianity world-wide, participation
in creating a humane society is widely accep~
ted as a form of Christian witness which is
appropriate to today's problems. Others are
strictly opposed to this idea. They feel that
it confuses temporal well-being with eternal
salvation and fear that in this way the Gos-
pel will be decomposed to social practice

and aduiterated.

77. The act of salvation in Christ invali-
dates this fateful polarization. In accordance
with their biblical origin, witness and ser-
vice are one in their goals and in view of
what is necessary for man and for mankind

as a whole. The biblical statement that 'man
does not live by bread alone" is reflected

in the fact that comprehensive development
aid cannot be limited to providing for vital
material goods and a quantitative increase

in the gross national product. There is more
to quality of life than an improvement in
temporal existence. The helplessness evident
in the question about the meaning of life,
and the question concerning the future of the

world point to the urgent need to witness to
salvation today. It would be a fatal develop-
ment if the missionary witness of salvation
offered in Jesus Christ were to go ummentioned.

However, it would mean foreshortening the
responsibility of Christians for the world

to deny or to try to reduce the share of the
Church in the responsibility for the deve-
lopment of the world and all which that in-
cludes. Although the concept of "develop-
ment" may be inritself ambiguous and unclear;
although it may include the fatal misconcep-
tion that the achievement and good will of
human beings can by themselves make possible
constant progress towards the realization of
the final kingdom of peace; and although

the basis for and the goals of development ¢
aid may be understood and undertaken diffe-
rently by others: Christianity is commissioned
to bring together in the wholeness of a life
of discipleship to Jesus Christ both its wit-
ness in word and its witness in deed to the
coming Kingdom of God.




The Variety of
Conditions and
Bnphases

The Renewal of
the Church

78. Different situations can necessitate
different modes of action. The ties between
missions with colonial imperialism has led
some developing countries to have their re-
servations about missions, so that in those
countries development aid or service pro-
grammes are the only possibilities left.

Under such circumstances, this silent ser- -
vice also has its significance as a witness.

By contrast, it can also be the case in other
parts of the world that the service and self-
expression of the church is limited to worship;
preaching and the celebration of the liturgy,

and that its social service dimensions are
expressly curtailed. For these reasons, em-
phases will have to be placed differently.
However, they must not be understood as al-
ternatives. The action of the Christian com-
mmity in its missionary proclamation and in
its development service remains ‘a unity.

79. The Christian community has been com-
missioned to proclaim the Gospel so as to
evoke the response of faith. There is no
substitute for this proclamation, not even
that of witness through service alone. But
the Christian community is equally bound to
its commission to serve the world; nor can

it regard this service as being of secondary
importance in relationship to missionary pro-
clamation. By becoming aware of its respon-
sibility to the world and facing up to it, the
Christian commmity is thrown back upon the
roots, the substance and strength of its own
life. Wherever faithful witness to the Gospel
brings preaching and service together, the
Church is being renewed. Mission, inter-church

aid and development service are manifestations

of life demonstrating that such renewal is
taking place today.
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Gossner Mission

Rev. Dieter Hecker

Fennstr. 31 - O -1190 Berlin-Schoneweide

Tel./Fax: 030 /6351198 Berlin, den 14. August 1992

United Mission to Nepal

c/o Mr. Edgar Metzler

Executive Director

P.O.Box 126 - Kathmandu/Nepall

Dear Edgar Metzler,

Thank you very much for your letter dated 3rd July which | found after returning from vacations in the
Canadian Rockies on the 5th August. As you might know, we have a number of changes in our staff at pre-
sent. There had been long plans to change my job so far, which combined the director’s and the India desk
so far into two full assignments. For India my wife has been selected by our board and since Hanns-Uve
Schwedler left us at the same time, the responsibility for Nepal was combined with India now. We still are
looking for a replacement of Hanns-Uve’s share in our public relation’s department. Anyhow, this is just

to explain to you, that for the next few months there may be some difficulties in this period of adjustment
with the communication. Mrs. Hecker is thanking for the congratulations, but she will be in our office on-
ly after the 1st of September.

Nevertheless, we have started to plan for her visit to the Board Meeting in November. Our board has de-
cided, that Mrs. Ursula Hecker will be accompanied by Mrs. Else Furthmiller-Meyer at her first visit to
the UMN, since she has the longest experience in this field.

Right from the beginning of our involvement with the UMN in 1970 we had requested our partner Church
in India, the Gossner Evangelical Lutheran Church in Chotanagpur and Assam at Ranchi/Bihar to join us
for a combined participation in mission work in Nepal. So far we always had met more hesitation than in-
terest. Just now the church president of G.E.L. Church has informed us, that their Church Council has de-
cided, that Dr. Paul Singh, the Director of their Mission Department, has been asked by them to come to
Kathmandu along with the members of Gossner Mission to find out about the possibilities of future coo-
peration. You might know, that the G.E.L Church has congregations in Assam, Darjeeling and the Dooars
also and there are also some Nepali members at the border areas. We would be glad, if Dr. Paul Singh
could use this opportunity to have some talks with you also and possibly join the Board Meeting as a
guest.

You would have to inform us, how the present rules are as to participation in the Board. We are very sor-
ry, that Gerhard Honold has to return in October already due to the bad health of his wife, although they
had planned to stay on till February 1992. We are looking for a replacement and are also planning to have
a third person sent again, if there is a need from the side of the UMN. Mrs. Hecker and Else Furthmdiller-
Meyer will use their time in Nepal to find out, in which field Gossner Mission might best participate with
another member.

Now for the planning of their visit, it would be very useful to know, which areas will be visited by the or-
ganised tours. They plan to arrive on the 16th or 17th November and would have to leave just a few days
after the Board Meeting, since there will be the Lutheran Mission Coordination of India Meeting in Ma-

dras in the first week of December. Please let us know the places to which these tours will go. We have al-
so requested Bernd Augustin to advise from for the programme in Nepal.

| am glad, that | had the chance to meet you during the lunch we had last July. | might come to Nepal "
again in one of the coming years. Wishing you all the best for the work of the UMN | remain with best re-
gards, also from Mrs. Hecker and the other staff members of Gossner Mission,

Yours in Christ, @‘LE é é 6

Dieter Hecker, Director



THE UNITED MISSION TO NEPAL
Tel: 228118,228060,221379
Executive Director: Mr. Edgar Metzler Telex: 2315 UMNEPA
Treasurer: Mr. L, Miller Telegrams: UMNEPAL
Fax:977-1-225559
Location: K-1-325 Thapathali
Mailing address:

POST BOX 126
KATHMANDU, NEPAL
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Dear friends,

Do you know what kind of industrial companies UMN is involved in
and why UMN established them?

. Do you know how it is to live and work in a hydropower project in
a remote area in Nepal?

Have you seen the endless queue of patients at Tansen Hospital a
Thursday morning?

Do you know how it is to work as a seconded worker?

Come some days earlier to the Board of Directors meeting and join
a tour visiting UMN projects, and some of your gquestions will be
answered! You are being offered the choice of three tours taking
you to projects in the Terai, hills and the Kathmandu valley.

You will meet UMN staff and see the activities with your own
eyes! Don't miss this chance to join one of the tours listed
below:

Tour I A tour to the heart of engineering & industrial work
where it all started at Butwal in 1963. A visit to the
hydropower plant at Jhimruk that will produce 12 MW

. electricity. An opportunity to see the expanding
Tansen Hospital and a short field trip in Palpa
District. Time: Sunday, November 22 - Friday,
November 27.

Tour II Come and see how it is to work at a hospital and with
community health in the Gorkha hills of Nepal. This
tour will require your legs to walk up to seven hours
into Amp Pipal and up to five hours out of there. You
will be richly rewarded by magnificent views of the
mountains! Time: Tuesday, November 24 - Friday,
November 27.

Tour III If your schedule does not allow you to make a long
excursion, join for one or several days visiting some
UMN programmes in the Kathmandu valley.

On Tuesday and Wednesday, November 24 - 25, you will
visit and stay overnight at a health post just outside
the valley (includes a three hour walk).

On Thursday, November 26, you will visit the secondary
education programme for children of UMN expatriate
staff, Kathmandu University and seconded staff working
in Mental Health, as well as the UMN related industrial
companies located in Kathmandu.




Finally on Friday, November 27, there will be a visit
to a Tamang community at Nisikot, where you will see
community forestry work (includes four hours easy
walk). :

In the evenings, you will also be able to meet with UMN
staff for dinner to hear their perspective.

These tours have been organised to provide maximum opportunities
for you to educate and orientate yourself about UMN's wide range
of activities. UMN will provide lodging and food at UMN
guesthouses. Your only cost will be essentials and a share of
the transportation cost.

If you have any particular wishes about other projects you would
like to visit, please feel free to contact us and we will look at
alternative arrangements.

I would kindly request you to complete the enclosed form
informing us about your travel plans and accommodation .
requirements. Please, also use the form to indicate if you want

to join any of the three above mentioned tours. Please, return

the form as soon as your travel schedule has been finalised to

Bhab Ghale, Secretary for the Executive Director's Office.

Looking forward to meeting with you in November.
Yours sincerely,

PunAd o

Anna-Karin Eriksson
Assistant to the Executive Director

Enc




August 6, 1993
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United Mission to Nepal

Dear friends,

Enclosed please find the Minutes of the Executive Committee
meeting help on May 10 - 11, 1993.

These Minutes will be adopted at the Board of Directors meeting
on November 21 - 23, 1993. If there are any items you would like
to have clarification on or want to be discussed at the Board
meeting, please notify me or Edgar Metzler by October 20, 1993.
With best wishes,

Yours sincerely,

Anna-Karin Erffitz;ﬁﬁﬁhu

Assistant to the Executive Director

Enc

PO Box 126, Kothmandu, Nepoal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA.




THE URITED MISSION TO NEFAL

Tel: 228118,226060,221379
Executive Director: Mr, Edgar Metzler Telex: 2315 UMNEPA
Treasurer; Mr. L, Miller Telegrams: UMNEPAL

Fox:977-1-225559

Location: K-1-325 Thapathali

Mailing address:

POST BOX 128
KATHMANDU, NEPAL

UMN Board of Directors July 30, 1992

Dear friends,

Enclosed you will find the Minutes of the Executive Committee
meeting held on April 29 - 30, 1992.

These Minutes will be adopted at the Board of Directors meeting
in November 28 - 30, 1992. If there are any items you would like

to have clarification on or want to be discussed at the Board
meeting, please notify me or Edgar Metzler by October 30, 1992.

With best wishes,

Yours sincerely, _

Jr e~ _

Anna-Karin Eriksson
Assistant to the Executive Director
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United Mission to Nepal O Buchhaltung -33/78
Postbox 126 O Zentrale (BMW) -0

Kathmandu / Nepal

Berlin, 5. July 1992
p

B Dear Ms. fowe Alpre Cre Assoee

You must have heard, that Dr. Hanns-Uve-Schwedler has left Gossner Mission at
the end of June to take up another employment. Our Board has decided, that we
shall now combine the two areas India and Nepal in one desk and has elected Rev.
Mrs. Ursula Hecker for this post. She will take up work on the 1st of September.
That means she will be able to come for the UMN Board Meeting in November this
year. We are enclosing the slip with the nomination of the delegate for your own
planning. For the first visit of Mrs. Hecker to the UMN our Board also has deci-
ded, that Mrs. Else Furthmiiller-Mayer would come along with her to Nepal, since
she is familiar with the situation. We do not know so far, if Else Furthmiiller-Mayer
will manage to be free for this visit, but we will inform you as early as possible.

We are sorry, that Hanns-Uve-Schwedler has left us just now, when important deci-
sions have to be taken at the Board Meeting of the UMN due to the new situation
for Christians in Nepal. It will take some time for the new Nepal Secretary to get

. that much experience, but the situation is not completely new, since we both, Mrs.
Hecker and I had been working in India from 1971 - 1976 and we always had some
contact and the informations in the staff of Gossner Mission. We do hope, that the-
re will be also a good relationship and cooperation between Gossner Mission and
UMN in future.

Wishing you all the best for the work of UMN, I remain with best regads,
Yours in Christ,

(Rev. Dieter Hecker)

Director

Encl.: One form about the delegate for UMN Board of Directors.

Kontan:-Postgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto-Nr. 0407480700
Bank Nir Sozialwirtschatt, BLZ 100 205 00, Konto-Nr. 31168/00

:
g
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§
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THE UNITED MISSION TO NEPAL
. , Tel: 228118,228060,221379
Executive Director: Mr, Edgar Metzler Telex: 2315 UMNEPA
Treasurer; Mr. L. Miller Telegrams: UMNEPAL
Fax:977-1-225559
Location: K-1-325 Thapathali
Mailing address:

POST BOX 126
KATHMANDU, NEPAL

Hanns-Uve Schwedler July 3, 1992
Gossner Mission

Fennstrasse 31

1190 BERLIN

Germany

Dear Hanns-Uve,

Thank you for your letter of June 18, 1992 informing about your
decision to leave the Gossner Mission as the Nepal Secretary. I
am sad to loose your valuable input to the UMN Board of
Directors, but want to congratulate you to your new position with
the European Academy of the Urban Environment. It does indeed
sound like a challenging task, but I am sure you will meet up to
it

At the same time, I would like to congratulate Mrs Hecker to her
new position, and am looking forward to meeting her at the next
Board meeting, November 28 - 30, 1992. It would be good if she
could spend some extra time here prior to the Board meeting so as
to be introduced to our work. We are actually planning three
organised tours the week before the Board meeting for any Board
members wanting to visit UMN projects. More details on this will
follow.

In these times of changes, we ask for God's blessing in the two
new positions you and Mrs Hecker are entering into.

Peace,

bkl

Edgar Metzler
Executive Director

cc: Mrs Hecker

EM/ake




Ed Metzler
¢/o United Mission to Nepal
P.O.Box 126
Kathmandu

Nepal

June 18, 1992

Dear Ed,

I will leave Gossner Mission at the end of June. It was no easy decision - after wor-
- king as a Nepal Secretary for seven years. However, I got the opportunity to assume
the management of the European Academy of the Urban Environment. In view of the
threat of the creation this is a challenging task.

My post will be taken over by Mrs. Hecker in September. She is the wife of our
director and gained great experience as a theological lecturer in India. I am quite

sure that she will enrich the Board meeting.

Dear Ed, I wish you and the whole staff all the best and the Lord’s blessing for the
future of the UMN.

Yours sincerely

Hanns-Uve Schwedler






A Gossner

q W Mission
Telefon
003 72 / 635 11 98
o Telefax
Gossner Mission Fennstrafle 31 1190 Berlin 003 72 /6351198
United Mission to Nepal
Mr. Ed Metzler
P.O.Box 126
Kathmandu
Nepal
Fax: UMN-060992
From: Gossner Mission, Berlin, Hanns-Uve Schwedler
To: United Mission to Nepal, Edgar Metzler
9. Juni 1992
Dear Ed,

As we have transferred our office to new premises, I received your Fax dated April
27 only three days ago. It certainly has been our mistake and we have to reorganize
several things during this time of transition. I am sorry about this.

I asked Prof. Dr. Hollenweger from Switzerland to participate in the next Board
Meeting. Unfortunately he has already another commitment at the end of Novem-
ber and will not be able to be the the guest speaker.

We are still trying to find another missiologists, who will be able to accompany me
at least as an observer.

I deeply regret that You get me answer so late.
Yours sincerely

Lo,

anns-Uve Schwedler

Berliner Bank Postgiro Berlin West
BLZ 100 200 00 BLZ 100 100 10
Konto 040 748 0700 Konte 520 50-100




THE UNITED MISSION TO NEPAL

Tel: 228118,228060,2213°9
Executive Director: Mr, Ldgar Metzler Telex: 2315 UMNEPA
Treasurer: Mr. L, Miller Telegrams: UMNEPAL

Fax: 977-1.225559

Location: K-1-325 Thapathali

Mailing address:

POST BOX 126
i 5 o UMN Board of Directors KATHMANDU, NEPAL
From: Ed Metzler

Date: 5 June 1992 C%éiliﬁ
<

Enclosed are three documents for your information and comments:
1. UMN Strategy for supporting the Nepali Church.

This is the report of a task force with recommendations that the
Coordinating Commnittee (CC) and the Executive Committee (EC) have
both reviewed. This will be revised on the basis of your comments
and those of the UMN staff and brought to the November Board
meeting for discussion.

2. UMN Christian Identity.

This is in response to the request of the Board last November for
the EC to bring a paper to the Board for their discussion at the
November 1992 Board meeting. In April the EC reviewed and revised
the statement and have asked that it be sent to the Board for
preliminary comment with a revision to be sent to you well in
advance of the November meeting. The paper will then be the basis
for discussion at the November meeting.

3. UMN Values. This is a revision based on comments from UMN
staff and EC. This will be revised on the basis of further
reactions from Board members and staff. The major comment to the
earlier draft was from those who felt the "belief" statements
should be more comprehensive, spelling out our theological
foundations, and those who felt that the constitution spelled
those out thoroughly and this statement fulfilled another need
and purpose. This draft moves in the later direction. What do you
think?

NOTE: ' Your comments should reach us by August 17. Thanks for
your help and your prayers as we work together on these issues.

cc: UMN expatriates and senior Nepali staff




UMN'S STRATEGY FOR SUPPORTING THE NEPALI CHURCH
DRAFT PROPOSAL MARCH/APRIL 1992

SUMMARY

ISSUE :

W¥hat is the best way for DMK to support the Kepali church(es) within the terms
of the General Agreement, incleding how UMK officially relates with the Repali
churchies).

BACKGROURD :

Up till 1990 UMN was limited in its official involvement with the church in
Nepal. The church was not recognized as a legal entity by the government of
Nepal, and UMN was bound by its General Agreement with the government to
conduct its activities, projects and major expansions of existing projects,
and support of non-UMN programmes or institutions, upon mutual agreement
between UMN and the concerned Line Ministries,

In 1990 the political situation in Nepal changed. After a revolution the old
Panchayat system was abolished and Democracy declared. The interim government
promulgated a new Constitution. In this Constitution a new clause 19.2 has
been added saying: "Every religious denomination shall have the right to
maintain its independent existence and for that purpose to manage and protect
its religious places and trusts." Although it still has to be seen how this
will be worked out in laws and legislation, the church in Nepal has started to
operate much more openly. It has been possible for one church sponsored agency
for development werk to register with SSNCC.

The UMN Board of Directors in November 1990 adopted a document called "UMN and
the Nepali Church" in which the Board declares its intention to work in
consultation and cooperation with the church In Nepal.

In November 1991 the UMN Board of Directors adopted the UMN Mission and
Stategy Statements in which it says under "Christian Community": "The UMN will
seek to develop a growing partnership with the Christian community in Nepal
through active cooperation and consultation." The Board also identified the
issue of UMN's support and relation to the Nepali church as having high
priority to be worked on by a Task Force.

PROCESS :

A group of UMN Appointees was appointed to form a Task Force for dealing with
the issue. (Graeme Gugeri-chairman, Henk Chevalking-vice chairman, Asbjorn
Voreland. Norma Kehrberg and Corry Nap.) After a few meetings the group
invited four Nepali church representatives to become members of the Task
Force. (Mangal Man Maharjan - Nepal Christian Fellowship, Rajendra Rongong -
Agape Fellowship, Dilip Chhetri - Assemblies of God. Mannu Rongong - women and
para church organisations.) After several discussions over a few months in the
group at large, two or three people sat together several times to write down
in the required format the relevant points which came out of the discussions.
The Nepali members had a major input into what they wanted 1o see as the
ultimate result of UMN supporting the Nepali churches. We looked at pros and
cons of the alternative strategies in the light of the expected results. Oul
of all this a new strategy arose (as stated below). We then tried to define
the implications we expect [rom the implementation of this strategy. And
Finatly we defined the required steps ol action for the approval ol the
selected stratepy as poliecy by the Board. and subsequently for (lu

implementat ion of the strategy.




PROPOSAL :
We propose

1. that the following strategy. together with its definitions and rationale
as given in chapter III, be accepted as UMN's long-term POLICY:

(a) Include a church-related focus in UMK's programmes while
recognising the development nature of project agreements;

(b) establish a Church Relations Office in UMN;
(c) encourage Christian UME personnel in their wholistic mission;
(d) enable UMN to work with BMG registered church-related groups.

2. that the action plans for implementation of this policy, as described in
chapter V, be accepted. The action plan is available on request.



! i EXPECTED RESULTS

A. FOR THE NEPALI CHURCH (as expressed by the Nepall TF members)

3.3 Nepali churches to remain structurally independent, but to be
interdependent so far as members individually (Nepali and expatriate)
are concerned, for commitment, prayer and mutual support.

o Nepali churches to be growing continually in depth of maturity of
members, growing numerically, and spreading out into new areas.

3. Nepall churches to participate in a two way sharing of resources, giving
and receiving, with the fellowships, churches and mission organisations
inside and outside Nepal (the worldwide church) - e.g. prayer support,
financial help, teaching, caring, information, administration and
organisational skills; helping each other to move to maturity and
independance and developing a missionary vision for”the unreached.

4. Nepali churches to be involved in sponsoring those seeking education,
practical skills, and to be involved In encouraging Christians to move
into all levels of society. (The churches to nominate sultable
candidates rather than have individuals approach UMN, INF, individual
Member Bodies and foreigners etc.)

i.e. buillding up people according to a strategy for society's needs, not
just bullding buildings, but building families and aiming for vital
Christian communities.

5 The Nepali churches to be strengthening members' relatlonships with the
Lord, building familles strong in the Lord. (dedicated to the Lord:
committed to the community).

6. The Nepall churches to be clear and concise in what they need from
abroad, and clear in presentation. How can UMN and INF be helpful? What

1s the vigion?

T, Nepali churches to have access to a revolving fund for specific uses,
. operating according to sound busliness principles. Need for clear and
specific proposals and follow up.

B. FOR THE UMN (as expressed by the UMN members of the Task Force)

: (% The Nepali churches to express what they can do for UMN, INF and other
Christians missions - their role for us (if they so wish).
e.g. spiritual nourishment, pastoral care, church discipline,
introductions, befriending, getting to know our people, orientation to
church community (not just to mission - idea of link families),
providing learning opportunities and offers of participation and service
where people can choose.

2. Nepali churches and experienced Nepali Christians to be Invited to give
us input into our mission programmes.

3. UMN to have a clear Christian Mission identity, and to be seen as a
partner of the Nepali churches.

4. UMN and churches together to be engaged in wholistic ministry, meeting
people's physical, mental, soclial and spiritual needs.

Nepall Christians with necessary qualifications serving with UMN.




II

ALTERNATIVE STRATEGIES CONSIDERED

Become an integral part of the Nepali church organization.

Focus all of UMN's work specifically on church-identified and
prioritized programmes.

Include and emphasise church-related focus throughout UMN's programmes
in consultation with the church.

Develop a church-related function/department in UMN.
Include and emphasise a church-related focus throughout UMN's
programmes, administratively encouraging the formation of a church-

related section/department in UMN as a resource center.

Develop a church-related section/department in UMN which simply channels
resources from UMN Member Bodies to churches.

Be a Christian development agency which also provides opportunities for
expatriates in their wholistic mission.

Get out of Nepal so as to avoid doing any damage to the church.

A detailed list of pros and cons of each strategy, as written down during the
brain storming session of the Task Force, is avajlable on request.



I11. STRATEGY SELECTION

A. SELECTED STRATEGY

Strategies E. and G. were most favoured and strategies D. and F. received some
support. Strategies A. B. C. and H. received no support. It was strongly felt

that none of the strategies by itself, but a combination of several strategies
would enhance the achievement of the desired results.

Therefore the decision was made to work on development of strategies E. and G.
and draw on relevant aspects of D. and F.

out of this the proposed new strategy was formulated as follows:

(a) Include a church-related focus in UMN's programmes while
recognising the development nature of project agreements;

(b) establish a Church Relations Office in UMN;

(c) encourage Christian UMN personnel in their wholistic mission;

(d) enable UMN to work with HMG registered church-related groups.

B. DEFINITION OF TERNMS

Church-related focus:

Consulting with the Nepali churches and key Christians in the early stages of
planning a new venture or when changing the direction of an existing programme
to explore opportunities for mutual advantage. Looking for opportunities
within existing programmes to strengthen our total role as Christian
individuals and groups in the communities and societies where we live.
Providing opportunities for UMN to have a voice on issues such as human
rights.

Church Relations Office:

A section in UMN, with Appointee(s) and Nepali counterpart(s), concerned with
church related matters, for developing relationships with Nepali churches, for
gathering and sharing of information, for consultation with UMN departments,
Members Bodies and churches, for networking in UMN, for linking churches with
Member Bodies, for encouraging the mutual sharing of resources, for advice
when asked for, for encouraging implementation of a church-related focus in
UMN's programmes, for initiating and injecting ideas where opportunities are
seen to arise (need not be bound by UMN departments and church approaches at
present), for looking at and documenting experience gained in other countries
and documenting UMN's experience. It is not intended to be a fifth Department
in UMN operating its own programmes, but to have a mission wide role.

Wholistic mission:

That participation in God's mission which integrates and balances word and
deed, which shares God's love by compassionate service and verbal witness,
which is authenticate by a life manifesting the fruits of the Spirit,
following the example of Jesus, who glorified God by serving the totality of
human need as he announced the Kingdom of God.

Encourage Christian UMN personnel in their wholistic mission:

The provision of guidelines, input into selection process, LOP training and
follow-up, establishing a network throughout UMN allocating responsibility
centrally (Nepali Church Liaison, Pastoral Representatives) and in projects
(representatives, similar to AGWN representatives?), including in Appointees
Manual opportunity for ministries (without infringing on the requirements of
the specific job description of each Appointee).




HMG registered church-related groups:

Under the new Constitution it is possible for Nepal-wide and local groups to
register both with a Chief District Officers Office and with the SSNCC for
carrving out social work accross the country or in local areas. The UMN
General Agreement does not preclude UMN working directly with these groups,

according to the SSNCC rules. Other developments may follow new legislation
yet to be drawn up.

C. RATIORALE FOR SELECTION

b It fits within the terms of the General Agreement.

2. It matches UMN's Mission and Strategy Statements.

3. It seems to fit with the expressed desire of the UMN Board.

4. It seems that it will lead to the expected results as expressed by
expatriate and Nepali members of the Task Force.

5. It has many pros, as stated under e. and g. of alternative strategies,
and by combining e. and g. rules out most of the cons as stated under e.
and g.

6. It gives room for different opinions and emphases in UMN and the
churches, reflecting the diversity within UMN and the churches.

7. It enhances a wholistic ministry.

8. It provides a slow approach without swamping the church with work.




IV.

IMPLICATIONS FOR IMPLEMENTATION

Basically the strategy would fit within the terms of the General
Agreement. The only clause that may ralse a problem over this is a
strict interpretation of the first part of 4.6 ("UMN and its expatriate
personnel shall confine their activities to the achievement of the
objectives of the Projects to which they are assigned"). That's why we
recommend that UMN negotiate to remove this part in the next revision of
the General Agreement (as INF has done). At the same time we recommend
that Project Agreements which provide for a wholistic approach will be
developed. The strategy recognises the necessity for different levels of
involvement of church-related focus in different programmes.

UMN ORGANISATIONAL STRUCTURE

The strategy requires the establishment of a Church Relations Office.
Also the establishment of a network of staff who can act at a Project
level to support the aims needs to be considered. Administrative action
and advice will be needed to implement the church-related focus in UMN's
programmes and in the various levels of UMN's planning process.
Criteria/guldelines for assisting/supporting the church and for
relationships between Nepali churches and Member Bodies need to be
developed.

MISSION AND STRATEGY

The strategy matches the guideliness as adopted by the Board in November
1990 and the UMN Mission and Strategy Statements as adopted by the Board
in November 1991.

RELATION TO CHURCH

An Advisory Group to the Church Relations Office of Nepali Christians
needs to be set up. Nepali churches and experienced Nepall Christians
need to be invited to provide input to UMN thinking and planning. The
Church Relations Office will need to facilitate mutual support and the
channeling of resources for Nepall churches and the worldwide Christian
Community . There may be a limited opportunity for on-the-job training
for Nepali Christians from the churches in UMN's programmes. Work with
church-related groups needs to be considered and developed. The strategy
does respect the desire of the Nepali churches for organisational
independence.

A job description for an approved post for the Church Relations Office
should be developed and applied for. Untill such time as an approved
post is available staffing can be by spouses of approved post holders.
It is expected that Appointees for the Church Relations Office would be
made available by Member Bodies. Also the assignment of Nepall
counterparts is a possibility.




Administration will need to consider what kind of personnel we want
throughout UMN (both expatriate and Nepali), people with both
professional and other skills and interest for specific ministry in
particular projects, keeping in mind the question of how this personnel
will contribute to the church-related focus.

FIRAKCIAL

There is interest from Member Bodies In sending Appointees and paying
salaries of Nepali Christians for the staffing of the Church Relations
office. A budget for an office and support facilities needs to be worked

out.



APPENDIX I

to the draft proposal for UMN's strategy for supporting the Nepali Church
SOME PRACTICAL EXAMPLES TO ILLUSTRATE THE PROPOSAL

b U UMN is planning to start a new hydro-electric program. Church leaders
are invited and informed about this. It is discussed what input the
churches could have. Perhaps the church can provide some people to do
home-visiting and prepare the people in the area for the changes which
will come with the hydro-electric plant.

2. In a village with an existing UMN program the church is growing rapidly
in numbers. The team is aware of the need that the church there be
independent before the program will have finished and the team left.
Team members start to disciple individual Christians, while the Church
Committee is recruiting a pastor.

3. A new community development program is proposed. Churches may be asked
to send people from isolated areas to work and be trained on-the-job in
this program. After a few years these people can go back to their own
area and apply what they have learned.

q. In an area with no church yet a UMN forester is needed. Personnel
Department will look for a forester with both good professional skills
and an interest and gifts in communicating the Gospel.

5. A Bible School is in need of funds. A UMN Member Body wants to suppert
Bible training in Nepal. The Church Relations Office will link the two,
after consultation in the Advisory Group.

6. A church-related NGO wants to start development work in an area in which
more than half of the population professes to be Christian. UMN is
approached for help and seconds a Nepali Christian to do a feasibility
study.

. 7. The job description of a nurse in a hospital may include that (s)he will
minister to the physical and spiritual needs of the patients.

8. Project and Program Plans will include a section on relations with the
(local) church, and will give evidence of a wholistic approach.

9. A Bible Seminary is looking for an ESL teacher. Personnel Department
receives an offer of a short termer (3 months) with teaching English
experience. Through the Church Relations Office the contact between the
Bible Seminary and the short termer is made.

10. A local church asks for adult literacy training. UMN's NFE program can
train facilitators in that church.




UMN POLICY ISSUE: CHRISTIAN IDENTITY

BACKGROUND

This discussion paper was prepared in response to the
request of the UMN Board, November 1991, that the Executive
Committee bring to the November 1992 Board meeting a paper on
the various options for expressing and maintaining UMN's
Christian identity. An initial draft was used to stimulate
and facilitate in-depth discussion at the UMN Executive
Committee working session, April 28, 1992. At the Executive
Committee meeting two days later, it was decided to revise the
statement in light of the discussion and share it with Board
members. A further revision will be circulated to the Board
before October 1, 1992 and the November Board agenda will
provide opportunity for an in-depth discussion.

INTRODUCTION

. UMN is known to the Nepali public and the government as a
Christian organisation. In the new environment, this paper
defines the critical issue as: What is the best way for UMN to
fulfill its Mission & Strategy and express and maintain its
Christian identity? This paper considers five major means by
which Christian identity is maintained. It suggests an single
emphasis is inadequate and that all of these inter-related
means should be addressed.

« MEANS FOR EXPRESSING AND MAINTAINING CHRISTIAN IDENTITY
1. DECLARATION of PURPOSE
Unless the declared purposes of an organization are
Christian in nature, the organization is unlikely to have a
Christian identity. Responses in a discussion forum at the
last UMN Annual Conference seemed to indicate that "the
professed purpose and aims of the organization" was the most
important factor in "what makes the UMN organization
Christian".
An organization's constitution and internal policy
. statements are the most common way of declaring its purpose.
UMN has, from its inception, declared its purpose to be a
Christian organization. At various times, the wording of the
constitutional purpose statement has slightly changed, but the
Christian nature of its purpose clearly has not. The present
purpose statement has three parts, with the second and third
parts referring to the intentions to work in the four
functional areas with a priority on training Nepalis for
leadership. But these are clearly seen as part of the way the
first statement of purpose is fulfilled.




What an organization says about itself through
publications and other media is another way of declaring its
purpose. UMN's publicity has been traditionally low-key due to
the perceived need to keep a low profile as a Christian
organization in a religiously-restrictive environment. Since
the environment is now less restrictive, UMN has been able to
express its Christian identity more freely. The interesting
suggestion of several Nepali non-Christian colleagues at the
1991 Annual Conference was to take out full-page newspaper
advertisements to publicly clarify UMN's identity, values and
activities.

Good communication is not just what we declare, but how
others perceive us. Our purposes need to be clear to those
communities and individuals whom UMN directly serves and
especially to our own Nepali employees. To declare UMN's
purpose in its constitution is important, but not adequate. We
must communicate clearly in ways that reach the appropriate
audiences.

2. ORGANIZATIONAL PARTNERSHIPS

As the nature of a person can be discerned by their
associates, so the partnerships of an organization play a
major role in forming its identity.

UMN's identification with the worldwide Christian
community has increased steadily over the years as its
membership list has lengthened and personnel have been drawn
from increasingly diverse locations and situations. Its
intention to be identified with the Nepali Christian community
is clear, but how to develop a viable and productive
partnership is an on-going process. UMN's identification with
the poor, marginalized and oppressed requires consistent
attention to their concerns in the processes of planning and
implementation of programmes.

At first the UMN Constitution expressed "a definite
resolve to place the control of the work of the Mission in the
hands of the Church in Nepal at the earliest possible moment"
(1957). By 1961, the purpose was '"to help in strengthening the
Church [no national specification] in its total ministry", and
by 1968 this previously distinct item had been appended to the
first point of Purpose and expanded to refer to "the Universal
Church".

The 1970 policy guidelines for future planning state that
the UMN "has no organizational connections with the [Nepali]
church, and at this stage does not plan for any" but that "its
members [sic] join in the life of the church as individuals".
Also that UMN "seeks to minister to needs of people regardless
of race, creed, caste or nationality. Christians should not
expect preferential treatment in receiving the services of the
mission".

In 1990, the UMN Board stated its intention to "Stand
together ... Work in consultation ..." and "Cooperate with the
[Nepali] church and organizations which it may establish in

areas where UMN experience and resources could be useful".
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These statements need to be interpreted and implemented.
Discernment and decision about the best way for UMN to
support, or relate to, the Nepali church(es) is necessary so
that policy can be clearly developed and administered. There
is a great wealth of experience about this issue among UMN's
member organizations through their work in other countries. We
must be reminded of the conviction held by many of UMN's early
pioneers: not to develop or produce the same, less-than-
satisfactory relationships they had experienced in newly
independent India.

Internal traditions and systems of partnership must be
developed over time if these relationships are to bear fruit
and contribute to the maintenance of UMN's Christian identity.

3. ACTIVE ACCOUNTABILITY

Another means for maintaining the particular identity of
an organization is through accountability. This is a
relationship wherein personnel and programmes are actually
accountable for operating in accordance with the values or
purposes of the organization which are clearly defined and
interpreted in the organization's operational plans and
policies.

As with any relationship, there are two sides to this
one: personnel and programmes need to act and be implemented
in an accountable manner and the responsible authorities need
also to actively hold them accountable.

From the earliest time, it has been clear that the Board
is responsible for the "direction and policy" of the mission
and that the Executive Secretary/Director is responsible for
"carrying out its policies and directives" through the
mission's administration and activities (April '57). The April
1991 Executive Committee action expanded this responsibility
to include the Coordinating Committee, concluding therefore
that Coordinating Committee members must affirm the Statement
of Faith in the Constitution. (A requirement for all
Appointees.)

In 1970 the Board stated that "the policy to build up a
competent and dedicated Nepali leadership" required that "the
selection and appointment of such national workers, their
qualifications for fulfilling the defined purposes of the
Mission and of the project concerned will be taken into
consideration",.

It has been noted that there has been relatively little
progress toward the 1970 guidelines of the Board. Certain
evaluative reports have also questioned whether policies that
actually impact UMN's programmes are those made by the Board
or those made by staff in the 'field'. Among comments received
about the first draft of the UMN Statement of Values, was the
suggestion that '"relatively few UMN activities are currently
clearly modelling these values".

What is the current accountability of UMN's personnel and
programmes to its declared purposes?
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These comments may question the accountability of UMN's
programmes and personnel, but they also speak to the need for
pro-active oversight of people and activities and their
relationship to declared policy by those in authority. Without
an active exercise of accountability in both directions, how
can UMN hope to maintain its Christian identity into the
future?

4. PERSONNEL PRESENCE

The presence of Christian personnel in an organization,
especially in key positions of leadership, is often assumed to
be the only sure means of maintaining its Christian identity.
It may be assumed that Christians in a Christian organization
are all intent upon fulfilling the defined purposes and values
of the organization. However, there are often failures and
Nepali staff may behave in ways that are more in keeping with
Christian values than sometimes exhibited by expatriates. The
basis of true humility and acceptance of others is the
recognition that we are forgiven by God and are therefore
motivated to forgive others.

To what extent it has been UMN's intention to maintain
Christian personnel within its programmes and institutions is
not fully clear.

From the earliest date, it has been "a fundamental
principle to train people of Nepal for the service of the
church and the country" (3/54). Later it was stated that the
purpose of UMN was "to train the people of Nepal to undertake
2 [the activities that UMN was involved in]" (1962). Still
later, this was changed into "a fundamental principle ... to
train the people of Nepal in professional skills and in
leadership" (1968).

A particular targeting of Christians is not implied in
the 1968 draft. Since at least 1984, the UMN Policy of
Employment has explicitly prohibited any discrimination on the
basis of religion.

However, the wording of the 1970 Policy Guidelines might
suggest a different interpretation:

'Christians should not expect preferential treatment

in receiving the services of the Mission. This

"ministering to the people" should be distinguished

from staffing of its projects. Staff are appointed

with a concern to fulfilling the purposes of the

Mission in its several projects.'

'... it shall be the policy to build up a competent

and dedicated Nepali leadership which will, in a

planned way, gradually replace the foreign

personnel. In the selection and appointment of such

national workers, their qualifications of fulfilling

the defined purposes of the Mission and of the

project concerned will be taken into consideration.'
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Alternately, in 1973, the Board approved The United
Mission to Nepal and "Salvation" as a '"guideline for all Board
Appointees and other workers in the Mission" (BD 18/73). It
included:

'... Eventually most, if not all, of these projects

and institutions will become Nepali institutions.

The [UMN] ... plans and aims for that special kind

of transition and achievement. It remains to be seen

how effectively and fruitfully we may continue to

demonstrate the force and attractiveness of

redemptive, saving love in projects and institutions

where administration and authority are not held in

missionary or Christian hands.'
In the past year the UMN Executive Committee and Board have
stressed that while UMN will continue to serve all people
regardless of creed or caste, they have requested the UMN
Administration to propose ways to target Christians for
training in professional skills.

In regard to personnel presence as a means of expressing
and maintaining Christian identity, there seem to be at least
three issues: (1) Christians demonstrating Christ-1ike
behaviors, (2) UMN's need for leadership far beyond the
present capacity of Nepali Christians, and (3) a long term
commitment to help train Christians for professional
leadership.

5. CONTROL of MANAGEMENT

It is often assumed that, at some level, management
control must be in the hands of Christian persons in order for
the organization to maintain a Christian identity. To what
extent this has been part of UMN's intentions is also unclear.

Initially there was "a definite resolve to place the
control of the work of the Mission in the hands of the Church
in Nepal at the earliest possible moment" (April '57).
Indigenous leadership in the mission has been implicit at
least since the inclusion of that term in the purpose
statement of the 1968 Constitution. Neither this statement nor
the 1970 Policy Guidelines explicitly targets Christians for
these leadership positions,

There has been an unwritten policy that project-
leadership positions would be filled by Christians. There
have been a few exceptions. Present reality is that several
non-Christian Nepali personnel have been specifically trained,
groomed or recruited to fill leadership posts. There have been
some unwritten criteria operating here, such as length of
service, competence and demonstrated loyalty to UMN. There has
also been pressure to fill project leadership posts when
Christians (either Nepali or expatriate) are not available.

The decision of the Executive Committee in April 1991

explicitly states that: 'it is essential that all members of
the Coordinating Committee subscribe to the organization's
Purpose and Basis of Faith.' - while - 'At all other levels,

personnel must subscribe to the values that inform and shape
the organization and its service.'

CHRISTIAN IDENTITY DISCUSSION PAPER DRAFT June 3, 1992




Finally, the very assumption that control of
management is a significant determinate in maintaining an
organization's identity or character or quality of product is
being challenged around the world in business, government and
the service sector alike. The current situation in Nepal may
be a good example. Here is a government with a strong majority
in parliament but unable to convince the populace of the
sincerity of its party platform (declared aims and purposes)
due to: limited resources, high expectations, inability to
deny nepotistic traditions and an highly uncooperative
bureaucracy. Control of management may be necessary, but by
itself is a very inadequate solution.

A fundamental difference of opinion exists within the
Mission on the question of the importance of management
control. On the one hand are those who emphasize that
Christian witness can occur wherever Christians are present
and that it is good for Christians to be present in the
society in a wide variety of positions and situations. Other
would emphasize the role of institutions as a vehicle for
expressing the Christian message and values, and therefore the
value of maintaining organizational control.

Are these mutually exclusive strategies or do they .
represent a spectrum on which the variety of UMN activities
could be accommodated? The 1990 Long Term Strategy Guidelines
of the UMN Board clearly pointed in the direction of
emphasizing Christian presence in Nepali managed organizations
rather than maintaining UMN control. At the same time, the
guidelines committed UMN's continuing support for existing
institutions as they seek to develop indigenous ownership.

UMN hospitals are the most obvious institutional
challenge. They clearly have all the characteristics of an
"institution", quite different than a time bound rural
development project. Now that the government has clearly
stated that they will not take over the hospitals for the
foreseeable future, how can UMN manage these institutions so
they are not only financially viable, but present a clear
message of Christian witness and service?

CONCLUSION
It is suggested that only people, and not organizations,
can be Christian, and even that the identity and character of .

the organization is wholly determined by its personnel: that
unless all its personnel are Christian, it cannot be truly
Christian. Others say that such a suggestion only indicates
the futility of trying to maintain a Christian identity for
any organization!

However, the amount of concern and attention invested in
this issue over the past twelve months demonstrates that it is
indeed worthy of careful, prayerful consideration. It may be
that UMN should affirm a clear theology of corporate witness:
the city which is set on a hill; as well as of personal
witness: the salt. If so, then it is wise to use whatever
means available in order to maintain the Christian identity of
the United Mission to Nepal.
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Draft as of June 5, 1992

The United Mission to Nepal A Statement of Values

Preface

The culture of an organization includes those values that
determine how the organization works and behaves. The religious
commitments of those who sponsor UMN, and the personnel they send
to Nepal, are clearly described in the UMN Constitution,

The following list of values describe behaviors we consider
important for all who represent and work for UMN. We recognize
they are ideals, but we intend to hold each other accountable for
their expression in UMN.

Values

3e Equality: We value and respect each person without making
unjust distinctions based on status, wealth, caste, relationship,
gender or ethnicity.

2. Special Concern for the poor and disadvantaged: We give
special priority to the poor, the vulnerable and the oppressed,
and seek to change those social structures and attitudes which
disadvantage them.

3. Love and Service: We seek to identify with people in their
needs and aspirations, sharing with compassion our time and
capabilities, doing whatever is necessary without considering any
tasks too menial or belittling.

4, Integrity: We seek to be truthful. We require honesty in
handling goods and money, responsible in fulfilling our duties,
and trustworthy even in the absence of supervision. Our whole
1ife should be consistent with these values.

5. Professional Competence: We desire to excel in our work, to
improve our competence and to model efficient and humane methods
of work. We expect to achieve demonstrable results.

6. Empowerment: We seek to empower others to make their own
decisions responsibly, and to manage their lives and change their
environment with a full knowledge of the choices available.

T Participation: We are committed to enabling people to share
in the processes of decision-making that affect them. 1In these
interactions, we all give and we all receive, we all teach and we
all learn.




8. Training: We are committed to the daily task of training
others, to passing on our skills and demonstrating our values to
individuals and to the nation as a whole.

9. Cultural sensitiveness: We seek to live and work in ways
that are culturally sensitive and appropriate to a nation that
has such.a rich diversity of custom and tradition,

10. Wholistic Approach: We value an integrated approach to
development and a concern for the conservation and enhancement of
the environment. We recognize that every aspect of life is
interrelated, with humans, animals and plants existing in an
intricate dependency upon each other and upon all that sustains

us.

11. Identification with Nepal: We identify ourselves with this
nation and its people: respecting its distinctiveness, sharing

in its struggle for improvement, appreciating its achievements,

and committing ourselves to promote its good.

|
12. Humility: We seek to learn before we teach, recognizing
that the diverse peoples of Nepal have lived in their hills,
valleys, mountains and plains for hundreds of years and have
acquired skills, knowledge and customs that the outsider must
understand and appreciate in order to serve with thém.




THE UNITED MISSION TO NEPAL

Tel: 228118 228060,221379
Executive Director: Mr, Fdgar Metzler Telex: 2315 UMNEFPA
Treasurer; Mr. L. Miller Telegrams: UMNEPAL

Fox: 977-1-223559

Location: K-1-325 Thapathali

Mailing address:

POST EBOX 126
UMN Board of Directors JungAEﬂmﬁgg%thAL

Dear friends,

In preparation of the 1992 UMN Board of Directors meeting, please
assist us by completing the enclosed form and return it to UMN as
soon as possible.

Please note the dates and provisional time table for the Board of
Directors meeting 1992.

Saturday, November 28 1 pm Opening of Board meeting with an
interesting information programme and
invited speaker. The evening will be
concluded with dinner at 7 pm.

Sunday, November 29 8.30 am Devotions followed by sessions
of the Board until 6 pm (including
midday meal).

Monday, November 30 8.30 am Devotions followed by sessions
of the Board until 6 pm (including
midday meal).

As flight schedules are sometimes brought forward at short
notice, delegates are encouraged not to plan flight departures
for Tuesday to ensure full attendance until the end of the final
session.

Let me also remind you that November is the height of the tourist
season in Nepal, and it is sometimes difficult to obtain
reservations for flights from Kathmandu, therefore I would make
the following suggestions:

1 That you book your ticket, ensuring OK status, as soon as
possible.
2 If you would like us to reconfirm your outward flights from

Kathmandu before you arrive, please fax/telex your ticket
number and required departure date, flight number and
destination.

When planning your itinerary for November 1992, we would
encourage you to allow time for a field trip to visit UMN
projects. Organised tours are being planned for the week prior
to the Board meeting. More information will follow.

With best wishes,

K

Anna-Karin Eriksson
Assistant to the Executive Director



THE UNITED MISSION TO NEPAW,

Tel: 228118,228060,221379
Executive Director: Mr, Edgar Metzler Telex: 2315 UMNEPA
Treasurer; Mr. L, Miller Telegrams: UMNEPAL
Fax:977-1-225559
A Location; K-1-325 Thapathali
Einacen anaen Mailing address:

. . POST BOX 126
0. 1992 KATHMANDU, NEPAL

Dr Hanns-Uve Schwedler LSediote L o l May 6, 1992

Gossner Mission

Dear Hanns-Uve,

Hope everything is well with you over there in Europe. From this side we have
been trying to get in touch with you via fax, however without success. Our
fax machine shows that the fax has been received at the other end, but as we
have not heard from you I am now trying the mail system instead!

We are very interested in the suggestion you have made regarding inviting a
missiologist as the speaker to the 1992 Board meeting. In order to follow up
your suggestion, please send name and contact address by fax. We would need
to make initial contact as soon as possible.

Thank you.

Yours sincerely,

KK~

Anna-Karin Eriksson
Assistant to the Executive Director
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THE STAYE OF TPE KISSION
by Edger Metzler, Executive Director

7 June 1993

INTRODUCTION

i have just finished reading Martin Hofiun's Awekening Spring about the 1990
revolution., Those events peweriully affecied the wey we think about Nepsal and
the UMN e&nd its future. i

Three years sgo we gathered for Annual Conference just after the revolution,
somewhat sheli-shocked. It wes e wonderful time of hesling and recovery from
the tension of the previous months. And a time of hcpe and promise for Nepal
and for UMN.

Now, three years later, we peouse to teie stock. What follows is personal»

reflections only, but in the context of the UMN Boerd’s policy considerations. I

would like to suggest where we have come from, where we are, and where we are -

going.

First, iet me say how much Ethel and I feel privileged to be part of UMN at this
time. A friend asked me why I accepted & seccnd three yesar term. It was an easy
guestion to answer, for two reasons: First, the work and reletionships of UMN are
important, exciting, challenging, and in come ways, unique. Second, the
opportunity to be part of such a wonderfully diverse and dedicated team.

-

WHERE_WE HAVE COME FROM

Organizations, like people, respond to new challenges on the basis of strengths
from the past. UMN is blessed by a history of dediczted service and lesdership.
On that foundation, how we have responded to the new situation which emerged
in the past three veers is reflected in the following ten accompiishments.

1. A hew five vear general agreement with the government which includes short-
term visas, exemption from income tax, and-for the first time a specific definition

of proselytizing.

2. The Board of Directors has addressed major .policy issues such as the long-
term strategy guidelines and UMN’s relationship to the local church.

3. Strategic planning has been introduced st &ll levels. This is simply an ongoing
system to assure that what we do is eligned with our mission and vision. In 1991
the Boerd approved this approach to assuring the implementation of policy for

the following reasons:

Building on the past for a strong future.

Clarity of purpose and alignment of work and goals.
Effectiveness for the benefit of the people of Nepal.
Accountability of staff, member bodies, and donors.

Efficiency in stewardship of resurces.

Unity, collaboration, and teamwork et all levels.

Moo o

W
Porm i i



4, UMN’s work and identity is more widely known to the Nepali public, HMG, and
other actors on the development scene. The new political atmosphere has helped
make possible this increased intentional transparency about who we are and what
we are doing :

5. The role and status of women in our development efforts, in Nepali society,
and within UMN is being addressed through the establishment of the Advisory
Group on Nepali Women (AGNW). .

6. The significant and indispensable contribution of the Nepali staff as part of
the UMN team is being recognized through the establishment of an Employee
Relations Oifice and staff representation on the Board and Executive Committee.

7. A statement of values jor ail UMN staff, expatriate and Nepali, provides specific
goals and guidance for behavior.

8. Through the establishment of a Chu-ch Relations Office we are attempting to
explore with the Nepali churches the meaning and shape of a mutual partnersh’ip.
"¢ ¥

9. We are learning how to phase out as well as start projects, celebrating ®he
fulfillment of earlier goals and recognizing the changing environment, examples
being the closing of the Business School and the Butwal Wood Industry and the

shifts in DCP.

10. The economic sustainability of our hospitals is being addressed, along with
the exploration of an endowment fund for medical care for the poor.

-~

WHERE WE ARE

Every organization that remains healthy and dynamic has periods of redeﬁmnon
In UMN these seem to come in ten year intervals, judging from the major Board
policy statements of 1970, 1981, and 1990. :
The policy issues now before UMN deal mainly with a fuller understanding and
implementation of the long term directions set out by the Board in 1990. Among .
the challenges we need to address:

1. A theology of mission and development. Recently a 1984 document was sent to
the archives which listed 61 (!) duties Howard Barclay was to take up as he
assumed the position of Executive Director. One of them was to develop a
theology of development. So the issue is not a new one. But it has re-emerged
as the new political en\uronment in Nepal has caused us to ask, more intentionally
than we could before, "How do we express our Christian identity as an

organization?"

When the Board of Directors last November discussed the paper on Christian
identity (available on request for those who haven’t seen it), several members
noted that the most obvious way that identity is expressed is through the work
we do and the way we do it. It is God’s work and it is serving the Lord Jesus.
In Matthew 25, Jesus was very explicit about how we serve him. The second
greatest commandment, after the first to love God, is to love our neighbor.



So there is no question about the biblical imperative for the disciples of Christ
to do the kind of work in which we are involved in UMN. Do we need to affirm
and celebrate that more directly and joyfully?

In a recent article on "tentmakers", Michael Roemmele, former head of Interserve,
wrote "...there is no false distinction between the sacred and the secular. Work
is ministry...no false distinction between work and word. Neither is superior as
a means of witness. Rather, they are different aspects of it...Work is not just a
means to an end, a necessary activity so that one can live and witness. Work is
part of witness."

A recent article in the journal Missiology (January 1993) by Wilbert Shenk points
out that the distinction between "word and deed" was not an issue in the Bible
and not in church history until the present century. Can we recapture the
wholeness which was fundamental to Jesus' own witness to the Kingdom of God?

The Executive Committee has asked us, as a first step, to collect the statements
on a theology of mission and development from our member bodies. Their
assumption is that there will be considerable’ common ground regarding the
integrity of integrated ministry.

2. UMN and the church. UMN’s legal position has not changed since the
revolution. But with increased religious liberty, UMN has tried to give more
specific shape to its constitutional purpose in "strengthening the universal
Church in its total ministry". The report of the Church Relations Office describes
some of the ways this is being attempted.

The organizational separation of mission and church in Nepal has been not only
necessary but beneficial to the church. It has a strong indigenous base and has
not developed dependency on outside resources. The challenge is how to maintain
that healthy independence while finding ways to share resources through a true
partnership. The lack of a forum which represents all Nepali Christians makes
that task more difficult for UMN,

A related question is the personal involvement of UMN expatriate staff in
Christian activities. We are "living epistles" and need to help each other
determine what message is being communicated by our lives. We are preparing
some new guidelines for expatriate Christian activities which might be summarized
as (1) there is nothing to inhibit sharing of personal faith, (2) seek guidance
from Nepali Christians, (3) avoid the appearance of any offer of material
advantage, and (4) do nothing which would create a backlash against the church
in Nepal.

Another challenge for expatriate Christians is to be more intentional about
planning for involvement in the witness of the local church. A good example of
this is a recent document from the Jhimruk expat team. Such an exercise may
also be a way of recognizing and affirming the different gifts and callings of
each member of the team.

3. What does it mean to "turn over" UMN activities? The history of UMN policy
shows clearly that the intention to "turn over" the work which is started has




been strong from the beginning. But how to do that remains the same dilemma
the Board recognized twenty years ago. "Eventually most, if not all, of these
projects and institutions will become Nepali institutions...It remains to be seen
how effectively and fruitfully we may continue to demonstrate the force and
attractiveness of redemptive, saving love in projects and institutions where
administration and authority are not held in missionary or Christian hands"
(1973).

Of course, much of our service is already through projects we do not control.
Is maintaining power over an institution an appropriate and sustainable strategy
in Nepal? I believe the Board set a clear direction in the 1990 guidelines which
emphasizes the opportunity for Christian witness in all our activities but views
institutional control as a transitional strategy rather than a long-term goal. I
view this dilemma as a major policy challenge.

4. Shrinking resources. During most of the past four decades, church
organizations from the West have benefitted from the general economic growth.
Now the global economic scene is rapidly shifting. There are less resources
available for work overseas. UMN, apparently for the first time, is beginning to
experience this shrinkage. What will it mean for our future? It will certainly
require more careful planning, rigorous setting of priorities, and careful attention
to cost containment. In other words, the best possible stewardship of the
resources God has given us.

Personnel resources, especially for certain key posts, are also difficult to find.
Can we help our member bodies do better recruiting? Are there some long term

trends in terms of our member bodies ability to find the nght personnel, that
we should be factoring into our planning? ?

5. The Kathmandu concentration. A study done by Graeme Gugeri just beforg,he
left indicated that the ratio between Kathmandu Valley and other postings lmgdn't
changed as much as many perceive. But it’s still a troublesome question for . me.
On the one hand I would like to see UMN focus its resources for the most
underserved, which would mean remote areas. On the other hand, one way our
contribution is maximized and multiplied is through training and consultancy and
that suggests a Kathmandu base (but not necessarily). This dilemma challenges
development strategies but also the goal of working with the church, where
clearly the priority would be outside the Kathmandu Valley.

WHERE ARE WE GOING?

As indicated above, I believe the Board has set some clear long-term strategy
guidelines and that our task is to find creative ways to move forward in that

direction.

How can we imagine UMN in five or ten years if we move in that direction? Is
there a vision of how UMN should be serving the people of Nepal that is both
specific enough to give us guidance in making decisions and general enough to
leave room for taking new initiatives in an ever-changing environment?




I would like to suggest such a vision. It intreduvces no beciz new elemenis to
what the Board has already decided, but perheps eon e new terme. It assumes the
UMN constitutional statement of purpose as it attempis to envision the nature and
emphasis of our service in the years ahead.

In the Year 2000, UMN will be:

in active partnership with Nepali individuals,
communities, organizations, and government units,

to develop their capacity and

to realize the transformation which God intends.

The three key concepts will need further elaboration and explanation, but I
believe they contain the core of our vision.

1. Active partnership implies an intentional, mutusally agreed relationship. It
raises questions about the nature of the partnership and who the partners
should be. But it takes seriously the conviction that ministry through
development is not something we do for people, but with them.

2. To develop their capacity keeps us focused on the goal of humsn resource
development &s the heart of our efforts. UMN's long-term commitment means that
we do more than "serve" the very real immediate necds, but enshle people to
meet their needs and reach their goals through their own development. Our
success will be measured not by what we can "do for people", but what they can
"do for themselves" after we leave.

The 1965 version of the purpose statement in the UNN constitution uces identical
words of the present version. But the three points erc ordered differently. The
present version’s third point is to train the people of Nepal in professional skills
and in leadership. The second point is to list the sctivities we underteke in the
various functional areas.

But the 1965 version combines these, presenting = quite cdifferent emphasis. "It
shall be a fundamental principle to train the people of Nepel to undertake the
proper care and treatment of the sick, the prevention of disczse, the education
of children and adults, and the development of ggricultvre end industry in the
service of the country and the Church."

I'm not sure modifications in the constitution over the YeErs were

simply editorial or represented intended shift of emphasis. But the 1965 version
may be closer to what I've heard the Board saying recently. The current version
states that we’ll minister to the needs of the people of Nepal ({irst cleuse) by
doing all these good things (second clause) and in addition we will train Nepalis
in professional skills and leadership (third cleuse). The 1965 version

says that the way we will minister in the name &nd sepirit of Clirist is to 1rain
Nepalis to do all those good things. That seems lil.e more of & scrvent stance that
respects the dignity and innate potential of the people end has a better chance
of being sustained.



et T PR AL B AL 1 LT L e b e B Ml R e R s

I am excited by the greater emphasis on training in all areas of UMN’s present
activity. Already we are beginning to fulfill the vision.

3. Transformation is a concept that can describe both the goal of development
and the process of reaching the goal. It implies that we are committed to much
more than economic development. We believe that the elusive goal, "to improve the
quality of life", must include spiritual as well as material dimensions.

I believe this vision can provide direction for all our activities, including our
relationship to the local church. But it is a vision in outline form. It needs to be
tested and more clearly stated. It needs to be filled out and improved. I invite
your participation in sharpening, clarifying, applying and embodying this vision
in our personal and organizational life.

I deeply believe that it is in the direction toward such a vision that we will best

serve the long-term needs and goals of the Nepali people and thus serve our
Lord and witness to Jesus Christ.

(Presented to the 1993 Annual UMN Expatriate Workers Conference)

United Mission to Nepal
Box 126, Kathmandu.
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THE UNITED MISSION TO NEPAL

Tel: 228118,225060,221379
Executive Director: Mr, Edgar Metzler Telex: 2315 UMNEPA
Treasurer; Mr. L, Miller Telegrams: UMNEPAL
- Fax: 977-1-225559
Location: K-1-325 Thapathall
Mailing address:

POST BOX 126
KATHMANDU, NEPAL

Gossner Mission
From Nepal 977-1-225559, Edgar Metzler, Execulive Director, UMN
Date April 23, 1992

Dear Hanns-Uve,

On March 23, 1992 we senl you the fax shown below. Would vou please fax us
some information on the missiologist you recommended, prior to our Executlve
Committee meeling on April 29 - 30, 1892, Thanks much.

Fax sent on March 23, 1992

I have just come back from USA and have read your letter of February 5, 1992
suggesting a missfologist be invited as punest speaker for the Board mepting In
November 1992. Jim Alexander has also reported that Dorothea Friederiei
contacted UMN during my absence regarding this matter.

I am very interested in the idea of having a missiology discussion at the
Board meeling and would like to pursue your sugpestion to invite him as the
speaker. Our notes does not indicate the name of the Professor you are
recommending. Could you please fax his name, any more background on him, any
publications, and how we can get in touch with him.

Thank you for your creative thinking on this matter.
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THE UNITED MISSION TO NEPAL

Tel: 228118,225060,221379

Excentive Divector: Mr. Edear Merzler Teiex: 2315 UMNEPA
Treasurer; Mr. L, Miller Telegrams: UMNEPAL
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27 > 1992 POST BOX 128
KATHMANDU, NEBAL

Fax to Germany 49-30-8593011, DU Hanns-ve sommrder, Gossner Misslon
From Nepal 877-1-225659, Fdgar Metzler, Executive tircclior, UMN
Date April 23, 19982

Dear Hanus

On March 23, 1992 we sent you the fax shown helow Wweuld vou piease fax us
gome information on the missiologist yvou recoln 1, prior to our ExXecutive
Committee meeting on April 29 - 30, 1992 I'han

3, 1992

¢k from 11SA and have read yveur lelter of Februdry 5, 1992
suggesting a missiologisi be Invited as guest cer for the Board meeting in
November 1902 Jin Alexander has also repor othea Friederici
contacted UMN during my absence regarding this matter,

Fax sent on March 2
I have just come ba

S
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I am very interested in the idea of having a missiology discussion at the
Board meeting and would 1lke to pursue your suggestlotr to invite him as the
speaker our notes does not Indicate the name of the Professor you are
recomhending. Could you please fax his name, any more background on him, any
publications, and how we can get in touch with ham

Tliasds you Poar waue sbomtiive thinlding an thia mat i
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BHUTANESE REFUGEES IN NEPAL

1
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THE UNITED MISSION TO NEPAL
Tel: 228118,228060,221379

Executive Director: Mr. Edgar Metzler Telex: 2315 UM:\'E;’AL
Treasurer: Mr. L, Miller Telegrams: UMNEPA
Fox:977-1-225559
Eingegangen Location: K-1-325 Thapathali

Mailing address:

19.m211892 POST BOX 126
KATHMANDU, NEPAL

UMN Member Bodies
Edgar Metzler, UMN Executive Director
April 22, 1992

Several of you have asked for more information about the needs of the
refugees from Bhutan now in refugee camps in Nepal. The enclosed news
release was written by Norma Kehrberg, UMN staff member, after a visit

to the camps with Dr Mona Bomgaars, UMN Assistant Secretary for Health
Services,

UMN is in discussion with Lutheran World Service aboul ways we can
help in the immediate emergency. If there is the need for short term
emergency medical personnel, we will contact you. Monetary assistance
is needed and can be sent through UMN.

Perhaps the biggest need is for information about the Bhutanese
refugees to be more Known in the world public opinion, especially to
those concerned about human rights abuses. You may distribute this
news release in any way you think appropriate. We hope that
individuals and organisations will use whatever means they have to -
advocate with the appropriate government agency in their country for
full disclosure of the Bhutanese refugee situation.

We realise that some of you are also involved in Bhutan and this might
impose certain caution on what you might do.. This is for your
information.

We have also consulted with the Nepali churches about ways thev might
be involved in responding to this need.

Thanks for your prayers and concerned action on behalf of these
refugees, knowing that any response is serving Jesus.
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THE UNITED MISSION TO NEPAL

Ted: 228118,215060,221379
Telex: 2315 UMNEPA
Telsgroms: UMNEPAL
Pox: 977.1-225559

(oegeter: KeF-175 Thevsthall
MW&; address:

Exceutive Direvior: Mr. Edgar Meizter
Treasurer: Mr. L. Mlier

POST BOX 126
KATHMANDU, NEPAL

?AX
T™ . MR C DEEW FROMN : EDGAN MKTZLER
DIENSTE [N UBERSEE, GERMANY BXECTUTIVE PIRECTOR
® FAX # : 0711788123 DATE . APRIL 70, 1982 Jﬂ-
RE ¢ POLITICAL SITUATION [N NEPAL PABES - |

(] Ald. NEMBHER_AND SERDING BODIES

You may have heard howe reports of polilical unrest in kepal in recent days.
Lavl Monday there was a vational general strike and ancother [s announced for
next Tuesday These have heen called By ono of the maller Commuulsl pactlies
with only nine mombers in parliament. Students and young gangs have engagud
in sowe vandaliem. The attempta of police 1o eontrol this have resulted In
about nine doaths

All URN personnel are safe and m oject work 8 contineing as usual exoopt for
some shortening of work hours due to curfews and {o assure safety of staff
travelling to their bowmes

We do nol think there 18 any danger fur Capatriate personnel who observe
' pormal caution in this kind of unsettiad situation

It is possible that some lovel of political agitation wiil contJnue, probably
until the compietion of local elections in May. but it appears that this may
remain at a low sporadic level and will not Ifkely accelerate.

Thanks for your prayers, eapecieliy for the political ieaders of the couptry
and the people in thelr experiment with demoorsoy.

We would be grateful if you ovuld pass *his message on tg;

e H Scheediar
Soszaer Nissjion
Fax Bo 308599911

Garistioffel — Blladen Ninsion
Telephene Bo. 08251/1310
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Jim Alexander

¢/o United Mission to Nepa
P.O.Box 126

Kathmandu

Nepal

April 1, 1992

Dear Jim,

thank you for your response concerning the question of sending a missiologist
to the next board meeting. We have been encouraged by Ed and some board
members too, to follow up this matter.

We are planning a new edition of a booklet on Nepal, that has been originally
published six years ago. About 15,000 copies will be published. I asked Gerhard
to write something about the Okhaldhunga Project as an example of the work
of UMN, Bernd is going to describe the political sitnation after the revolution,
and it is to hope that Thomas and Karin Dohne will write about some ethne-
- graphic matters and about Nepali women. Of course, some other themes will be
covered too. One article for example will deal with the church and the situation
of christians. I wonder wether it would be possible for you to write this article.
It’s length should be about two pages. 1 would need it till the end of August.

Jim, 1 really would be grateful, if you could write this article. Hoping for a
positive response | remain

Yours sincerely

Hanns-Uve Schwedler




THE UNITED MISSION TO NEPAL

Tel : 228118, 228060,221379
Executive Director: Mr. Edgar Metzler Telex: 2315 UMNEPA
Treasurer: Mr, L.Miller Telegrams : UMNEPAL
Fax: 977-1-225559
Location : K-1-325 Thapathali
Mailing address:

POST BOX 126
KATHMANDU, NEPAL

Eingegangen

16. Marz 1992

Edie Broschat February 28, 1992

Erledigt:.....

Assignment

Dear Edie,

This is to officially inform you that the Coordinating Committee meeting of
February 20, 1992 approved your assignment as Primary Health Care Programme
Director at Okhaldhunga on the understanding that this is a 80 % assignment
allowing you to continue in your part time capacity as General Practitioner at
the Okhaldhunga Hospital. 1 understand that this has been discussed with you
and that you are happy to fill this important post.

With this position you will be responsible to the Assistant Health Services
Secretary, Mona Bomgaars, who will also clarify your job description and job
details.

Edie, I am grateful for your willingness to take on this responsibility and
pray that you will find it a rewarding time.

Peace,

1 A, et~

. Jim Alexander
Acting Executive Director

ec ! Health Services Secretary
Sending Body: GM
Personnel Department

JA/ake




Mennonite’
Board of Missions

February 20, 1992

Dr Hanns-Uve Schwedler
Gossner Mission
HandjerystraBe 19-20

1000 Berlin 41 (Friedenau)
Germany

Dear Hanns

Greetings from Mennonite Board of Missions.

I want to acknowledge your letter to Ed Metzler proposing a seminar
on "Missiology and our task in Nepal" and to have a missiologist at

the next Board meeting. I believe these are good and important
proposals which I wholeheartedly endorse.

Wﬂth best wishes.
|
Sfincerely

db
Rénald E Yoder
Director of Africa,
Asia and the Middle East
elb

cc Edgar Metzler
Jorgen Pedersen

In Christ Jesus
Calling people to faith, growth, service

Box 370 = Elkhart, Indiana 46515-0370

Telephone 219/294-7523 (Voice TTY) * Cable MENBQOARD
Telex 6503231818 MCIUW = MCI Mail 3231818

Located in 500 South Main




United Mission to Nepal
Mr. Edgar Metzler
P.O.Box 126

Kathmandu

Nepal

February 5, 1992

Dear Ed,

the recent Board meeting caused a long discussion among the members of our
Nepal Committee during its last meeting in January. We mainly focused
questions related to the strategic planing, UMN’s Christian identity, and to the
reproach of "dechristianization" of UMN. As a result of this discussion we
came to the conclusion

a) to organize a seminar on "Missiology and our Task in Nepal" (in order to
reflect upon the basis of our work on the background of recent changes in
Nepal), and

b) to send a missiologist as an observer to the next board meeting (this also
reverts to our discussion just after the Board meeting).

We are aware that observers have novoice during the meeting. However, there
may be a possibility to evade this rule by sending him as a guest speaker or
finding another solution.

Dorothea Friederici, a former member of Gossner Mission, will contact you
concerning this matter during her next visit to Nepal in March. Looking for-

ward to get your opinion on this matter, I remain

Yours sincerely

Dr. Hanns-Uve Schwedler

cc: Jorgen Pedersen, Danish Santal Mission
Ronald Yoder, Mennonite Board of Missions




THE UNITED MISSION TO NEPAL
Tel : 228118, 228060,221379

Executive Director: Mr. Edgar Metzler Telex: 2315 UMNEPA
Treasurer: Mr. L.Miller Telegrams : UMNEPAL
pr— Fax: 977-1-225559
‘ E; nd eddl Location : K-1-325 Thapathali
Mailing address:

6.Feb. 19! POST BOX 126

KATHMANDU, NEPAL
Eried:gt'--;h_hh_
UMN Board Members and Sending H Tl January 29, 1992

Representatives

Dear friends,
URGENT NEED FOR UMN TREASURER

You will recall the urgent appeal of last June requesting you to suggest
possible candidates for the post of the UMN Treasurer. The present Treasurer,
Lynn Miller, is leaving his post shortly, July 1992, after having served the
UMN for the last 5 years.

To date there has been no official offer from the UMN member bodies. For
those of you that attended the Board of Directors meeting in November 1991,
you will recall that a name had been suggested, but regretfully we have to
inform you that after follow up this is no longer a possibility. This only
emphasises the urgency of this need.

Enclosed you will find the details already sent to you in June, and we would
plead that you make this a matter of priority. Please, direct any responses
and suggestions to the Personnel Secretary, Graeme Gugeri or the Acting
Executive Director, Jim Alexander.

Peace,

], Mot

Jim Alexander
Acting Executive Director

JA/ake




Pozition Description

Job Title
Treasurer

Main_Purpose
To direct the financial activities of the United Mission to
Nepal within the guidelines set down by the Finance Committee of
the UMN Board.

Setting of UMN

1
The United Mission to Nepal is involved in development work throughout the
Kingdom of Nepal in some 12 different locations +in the fields of Health,
Education, Engineering and Industrial Development, and Rural Development.
UMN currently has about 230 expatriate personnel staff (plus families), 800

directly emploved Nepali staff and some 1500 Nepali staff employed in UMN
related organisations.

UMN Expatriate personnel are drawn from 192 different countries arocund the
world representing a wide variety of national, linguistic and cultural
differences. In addition, they come from a broad cross-section of
protestant Christian denominations reflecting the diversity of the
different UMN Member Bodies.

There are four hospitals and community health programmes, rural

development programmes, <involvement in two schools, T1ight/medium

. engineering and factory production, low range hydro—electric construction,
irrigation, and a number of related activities involving secondment to
Government Bodies.

The mission has operated in Nepal since the mid 50's under a series of
five year agreements with His Majesty’'s Government of Nepal. Our 5§ year
General Agreement was renewed <n November 1990.

Although significant freedoms were introduced in 1890 following political
changes in the country, ocur present Agreement retains restrictions on
. proselytising by UMN expatriate personnel.

The current budget controlled by the post is US $11 milldion.

The appointment is for a 3 year term, renewable by the UMN Board. Two
terms or more are desirable to consolidate one's contribution.

The post is located in Kathmandu, and the postholder is expected to travel
periodically to Projects.

Main Relationship

The postholder reports to the Executive Director and operates under the
professional guidance of the UMN Finance Committee, a sub Committee of the
UMN Executive Committee, which meets twice every year.




The postholder is a member of the Coordinating Committee, which is
responsible to the Executive Director for the month—to-month running of
the Mission in Nepal. Also is the principal point of contact with Donors
and the external Auditors.

The postholder directly supervises the Financial Controller, Donor Agency
Coordinator and Management Information System Support Manager. He/she is
responsible for the professional placement and development of Business
Managers within the projects.

Main Duties

To act as UMN's Chief Financial Officer, recefving and accounting for the
Mission finances and cash transactions.

To develop overall financial policies and procedures that will maintain
financial viability within the Mission.

To monitor dinternal compliance with approved financial policies and
procedures as well as relative effectiveness of financial inputs. .

To dnitiate and coordinate funding requests and to communicate with
funding agencies so that Project work may proceed soundly, and funding
agencies are kept informed adequately about progress.

To ensure that budgets are prepared, consolidated and recommended to the
Finance Committee for approval.

. To ensure that accounts are maintained, and financial statements prepared
to meet statutory requirements and for presentation to the Finance
Committee.

To ensure that accounts and procedures are audited regularly, and to

ensure that irregularities uncovered are investigated and brought to
resolution.

To recommend appointments to Project Business Managers posts and to HQ
Treasurer's Department posts. To ensure that staff are trained and
developed to meet the financial management needs of the Misstion. .

To provide direction and guidance on the financial aspects of UMN's salary
and allowance policies for Nepali employees, and to make recommendations on

the administration/support charges levied on expatriates (per capita grant
amounts).

The postholder is also responsible for issuing notices, agenda, records
and minutes associated with Finance Committee Meetings. He/she is a
signatory on a1l UMN bank accounts and authorises other signatories after
consulting with the Coordinating Committee.

The postholder s responsible for all UMN bank accounts and for ensuring
that UMN investments are prudently invested.




At present the Treasurer's Department also provides an administrative base
for the Management Information Systems Support area (Personal computer
systems are in use within the MIssion).

Personal_Considerations

University Degree in Business Administration (advanced degees or
certificates desirable) with 2-4 years experience as Chief Financial
Officer. Financial management experience in both not-for-profit and
industrial accounting is desirable.

Staff management skills are essential and cross cultural experience highly
desirable. An emphasis on the development of staff would be 4in keeping 5
with UMN's aims. .

Patijence, and faith that needs will be met, are part of the job. The
challenges faced often call for calm, inner spiritual strength.

K. Smith
June 27, 1991




Appointees & Senior Nepali Personnel - L, S N December 13, 1981

Dear Colleagues,

As you will know we are looking with great urgency to fill the posts of
Treasurer and Personnel Secretary due to Lynn Miller and Graeme Gugeri leaving
us in 1992. Looking at some other leadership posts, there will be a big
turnover over the next two years. The present term expiration dates are as
shown below

Personnel Secretary April 1992
Treasurer July 1892
Engineering & Industrial Development Secretary December 1992
Assistant Engineering & Industrial Development Secretary June 1993
Rural Development Secretary June 1993
. Assistant Education Secretary June 1993
Health Services Secretary July 1993

The UMN Bye-Laws state that the Executive Director will appoint the Personnel
Secretary and Department Secretaries after having sought recommendations and
comments. The appointment will be approved finally by the Executive
Committee. Regarding the Treasurer, the Board will approve the appointment.

I warmly welcome your ideas and suggestions on the appointments of Treasurer,
and Personnel Secretary as well as the above listed posts. Please, send your
suggestions to Graeme Gugeri by the first week of January. (Graeme has kindly
indicated some flexibility in his departure dates, so don't panic, we'll
always have a Personnel Secretary!)

Peacv,;

Edgar Metzler
Executive Director

EM/ake




THE UNITED MISSION TO NEPAL

Executive Director: Mr. Edear Metzler Telex: 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams : UMNEPAL
Fax: 977-1-225559

Ein o ega nge n Mailing eddress:
POST BEOX 128

December 12, 1921 ﬂ7nJaniggz RATHMANT 0SS
TO: All Member Bodies LJE&::L‘L;;;;;J;;4;;;J

Dear Friends,

Below you will find a photocopy of Today's Exchange rates for various
currencies.

We have received cost-of-living statistics from the National Bank in Nepal for
Sept/Oct 1991. It shows a yearly inflation rate (Sept/Oct 1990 to Sept/Oct
1991) of 22.6% (an average of all urban centers of the country. i.e.,
Kathmandu, Hills, and Terai regions).

1 hope this information is helpful to you. If you need more detailed
information, please write to me.

* Yours in Christ,

Yaklon
tyon ¥Hler -""'_'Ne_pal Rastra._Bank

Treasurer

12TH DECEhIBER, 1991‘

CURRENCY UNIT BUYING SELLING
Indizn Rupee . 100 Rs.165.00 Rs.165.15
LS. Doller 1 Rs. 42.60 Rs. 42.80
col-exc.ret Pound Sterling 1 Rs, 77.05 Rs, 77.83
Australin Dollar 1 Rs. 32.81 Rs. 33.25
Cansdien Dollar 1 Rs. 37.62 RBs. 35,00
Cviss Franc 1 Rs, 3.19 Rs. 30.49
Dreuteche Mark 1 Rs. 26.65 Rs. 26.91
Netherlende Cuilder 1 Rs, 23.66 Rs. 23.%
Singapore Dollar 1 Rs. 25,61 Rs, 25,87
French Franc 1 Rs. 7.80 Rs. 7.88
Jupznese Yen 10 Rs, 3.28 Rs. 31.32
Acisn Mowetery Uit 1 Rs, 5¢.90 Rs. 60.02
EUYING RATES ONLY 3
Sv edisk Kroper WRs. 725 1
Austrien Schilling 1 Rs. 3.81 '
Belzian ranc 10 Rs. 12.86
Italien Lira 100 Rs. 3.50 |
Danich Kroper 1 Bs, €.88
Hooghog kdlar 1 Rs. &35
Ssudi A=ab Rival 1 'Ks. 1128

Tel : 228118, 228060,221379

Location : K-1-325 Thapathali



THE UNITED MISSION TO NEPAL

Tel : 228118, 225060,221379
Executive Director: Mr. Edear Metzler Telex: 2315 UMNEPA

Treasurer; Mr, L.Miller Telegrams : UMNEPAL
Fax: 977-1-225559
Location : K-1-325 Thapathali
Mailing address:

. | POST BOX 126
Eingegangen KATHMANDU, NEPAL

07.Jan 1992 ;
! December 23, 1991

Board Members

Dear friends,

1t was good to meet you here in Kathmandu during the Board meeting in

. November. Enclosed you will find the draft Minutes of the relevant meetings
you attended for your input and correction. They will then be finalised in
bookform and distributed to you.

Please, forward any comments by the end of January.
With best wishes for a blessed 1992!

hn-Hri—_

Anna-Karin Eriksson
Assistant to the Executive Director
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THE INITED MISSION TO NPA %
Our Mission

THE WHY

The United Mission to Nepal is the cooperative effort of 39 international Christian
organizations from many countries. Its pwpose is to serve the people of Nepal in the
Spirit and Name of Jesus Christ and to make Him known by word and life thereby
strengthening the universal church in its total ministry. It seeks to exemplify
Christian values — such as love and service for others, justice, good stewardship of
resowrces, honesty and integrity — in all its activities.

THE WHAT

In order to fulfill this mission, the United Mission to Nepal addresses needs for
proper care and treatment of the sick, prevention of disease, education of children
and adults and rural and industrial development. It gives fundamental emphasis to the
training of Nepalis in professional skills and leadership, It supports various
institutions, projects and programmes by providing human and financial resources. As
a ministry of the worldwide Christian community, it desires to share with the Nepali
Christian community in the process of growing together as part of God’'s Crurch
universal.

Qur Strategy - The How
CONTINUING COMMITMENT CRISTIAN OOMNITY
The United Mission to Nepal has a The United Mission to Nepal will seek to

continuing commitment to demonstrate the develop a growing partnership with the
love and hope of the Christian Gospel in Christian community in Nepal through

Nepal. It will serve the people of Nepal active cooperation and consultation.
as long as its contributions are welcome
and needed. RESOURCE ORGANIZATION

The United Mission to Nepal will be
CAPABILITY DEVELOPMENT fundamentally a resowrce organization
The United Mission's emphasis an train— providing tuman and financial resources
ing requires that its work with Nepali to a range of activities compatible with
individuals, conmnities and institu— its mission and strategy. Its expatriate
tions give priority to increasing their persanel will be Christians supported
capacity to address the needs of independently of programme funding. It
development in Nepal. It will support will seek an optimal proportion of local
UMN programme units and their appro— cantributions in programse costs and
priate movement to indigenous ownership. decentralized administration of
It will increasingly seek to support and programme units. It will require
strengthen new and existing Nepali programme accaountability in plamning and
organizations. Those who are margin— reporting. It will operate on the basis
alized, the oppressed and areas which of agreements with the govermment of
are under——served will be particularly Nepal.
targeted.

November 1991
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UNITED MISSION TO NEPAL: LONG TERM STRATEGY GUIDELINES
Adopted by the UMN Board, 20 November 1990

Preamble

In the midst of the changes occurring in Nepal, the UMN
Board wishes to affirm certain policy directions which have
continuing relevance in Nepal, and to suggest how we hope to
work in the future.

We reaffirm UMN's fundamental purpose as set out in the
Constitution: "To minister to the needs of the people of Nepal
in the Name and Spirit of Christ and to make Christ known by
word and life thereby strengthening the universal church in
its total ministry"

Furthermore, we affirm the 1970 UMN Board guideline,
that: "It is the policy of the Mission to plan that future
ownership and management of its institutions shali evolve into
indigenous hands, either that of the Government, or semi-
Government, or private organizations. The Mission must give
high priority to this planning. It is the policy of the
Mission to instruct each project in its long-range planning to
annually define, review, and in its management seek to reach
its goal with regard to indigenous ownership and management of
the project.”

We intend to pursue this poIicy in the following ways.

Strategy

1. To demonstrate to the Nepali nation the love and hope in
the Christian Gospel message through a range of activities
which minister to the needs of the Nepali people, particularly
to those who are oppressed and to consider ways in which any
unjust structures can be addressed.

2. To continue to support existing UMN institutions in their
movement toward increasing Nepali management and control.

3. To give even greater attention to the training of Nepali
people and the development of organizational structures and
principles in such a way that will achieve our policy of
promoting Christian values.

4. To undertake any new activities in consultation as far as
possible with the church in Nepal.

5. To view UMN as fundamentally a resource organization
channelling people and finance to assist in working with
Nepalis and their communities in the development of Nepal.



6. To look for opportunities to channel UMN's expatriate
human and financial resources to support and strengthen
existing and new Nepali institutions, programmes and projects.

7. To give priority to UMN's goal of working with Nepalis to
increase their capacity for development. In pursuing this
primary function, UMN Administration will concentrate on
negotiating with Nepali organizations on the utilization of
human and financial resources and supporting its human
resources.

8. To reaffirm our continuing commitment to Nepal and to make
available human and financial resources as long as they are
welcome and needed.

UNITED MISSION TO NEPAL AND THE NEPALI CHURCH
Adopted by the UMN Board, 20 November 1080

UMN perceives itself as a ministry of the worldwide
Christian community and as such desires to share with the
Nepali Christian community in the process of growing together
as part of God's Church Universal, and so this Board declares
its intention to:

2 Stand together with the church in Nepal in seeking to be
true partners in Christ's mission.

o Recognize the integrity of the church in Nepal and the
decisions of Nepali Christians in how they respond to the
emerging situation.

3. Support unity among Nepali Christians and discourage
others from transferring foreign denominational or
organizational divisions.

4. Work in consultation with the Nepali church in
jdentifying and responding to needs.

5. Establish goals related to Christian values and faith in
the UMN's planning process which will be done in
consultation with the Nepali church.

6. Cooperate with the church and organizations which it may
establish in social service, development work, education,
training and other areas where UMN experience and
resources could be useful.



3]

.
| SRR
incing Your '-11.'\':. Th¢ VisgnYCheice

!
g Ty . .
®  To what extent is it future oriented? ‘

SRR o

®  Towhatextent is it utopian— that is, 1s it likely to leadtoa |
clearly better future for the organization? .

® .To what extent is it appropriate for the organization— |
" that is, does it fit in with the orgznization’s history, |
culture, and values? - . .

®  To what extent does it set standards of excellence and |
reflect high ideals? |l

®  To what extent does it clarify purpose and direction? l

®  To what extent is it likely to inspire enthusiasm and |
encourage commitment? |

® . To what extent does it reflect the uniqueness of Fhe orga- |
nization, its distinctive competence and what it stands _l
for? i

‘® s it ambitious enough?

Q-2 Viswnary L%c(ﬁwctg,_? , Nanvs

SUMMARY @

|
In a time of turbulence and uncertainty, we must be abie 1o take instant l‘
action on the front line. But to support such action-taking at the front,

everyone must have a ciear understanding about what the organization is |
trying 1o achieve. We must:

» Develop and live an enabling and empowering vision. Eifective leader- '
ship—at all levelS—is marked by a core philosophy (values) and a
vision of how the enterprise (or department) wishes to make its mark.
Look inward, work with colleagues, work with customers, work with
everyone to develop and instill such a philosophy and vision.

> Ensure that the vision is at once@ specific enough to act as a “tie
breaker” (e.q., quality is more important than volu_me} .and @_genara
enough to leave room for the taking of bold initiatives in today's ever-
changing environment. =

———

» Become the vision's foremost itinerant preacher: Do not let a single day
pass without taking at least two or three opportunities to deliver your |
three-minute “stump speech” on the vision and to “showcase” events r
and people (small events and front-line people rather than big events
and senior executives) that are llustrative of initiatives avhich support

the vision. When it comes 1o vision and philosophy: (1 ) consistency is [
not the hobgoblin of small minds, and (2) God is in the details. ;'

Quite simply, the vision must supplant the rule book and the policy man- |
ual. “Hustle" i service 1o the cuslomer was the message of C-1 through

sive 1o today's and lomorrow’s needs—is the answer. Day-fo-day flexibility |

and innovation by everyone can only occur if the outline/charter/vision is
unmisiakable—and exaling. |

Via soul-searching listening, assessment of the external situation,
and solicitation of all points of view, develop a succinct vision that

Is clear gm'd exciting, and at tlre same time leaves wide latitude for i|
the pursuit of new opportunities.

fﬂw-‘w;b»-é o CLOC’S' Peters

198
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40 Don'T CONFUSE VISION WITH MISSION

aims of a church, it is definitely not a vision statement. If you
developed it after spending some time personally reflecting
upon your circumstances and what you wanted to see the
church accomplish, that also sounds like something other than
a vision statement. If you can make decisions in ministry with-
out ever worrying about the substance of the statement, then
that, too, sounds like a description of something other than
God’s vision for your ministry.

Another means of determining the status of the statement
would be to put it to the test. Subject it to the questions listed
below. If all or most of the answers are no, what you have is
probably a definition of your mission rather than a statement
of God’s vision for your ministry.

* If someone contacted your church regarding involvement
in what seemed like a reasonable ministry opportunity, is
the statement specific enough to permit you to have a
ministry-oriented reason to reject that opportunity and
to explain the reasoning for the rejection?

* Does the statement include information which, when
compared to the vision statements of other nearby
churches, dearly sets your church apart in a significant
manner?

* Does the statement identify a target audience whom you
hope to impact through the church’s ministry?

* Is the statement one that points the ministry in a clear
and unique direction for the future?

* Does the statement lead to a precise understanding regard-
ing the strategies and tactics that are permissibie in min-
istry? b

* Does the statement provide focus for the ministry so peo-
ple are excited about being involved in the work of the
church?

* Does the statement prevent the church from seeking to be
all things to all people?

* Have any inactive Christians who regularly attend the

e N X I T A L R 2

LR e

DoN’T Conruse VISION WITH MissioN 41

church 'become excited about the prospects for ministry
after being exposed to the statement?

‘These are some of the questions that might help you distin-
g:unsh a mission statement from a vision statement. Take the
time to make sure that you are not confusing the two. And if
you conclude that what you have is a mission statement—or
some gther description that is not a vision statement—begin
th_e vision-grasping process as soon as possible to prevent your
ministry from meandering aimlessly in the days ahead,

w f U;SL\;\»\- ‘W’Ewuq_




The United Missien te Nepal

A Statement of Values fer UMN Staff

Preface

The culture of an organization includes those values
that determine how the organization works and behaves.
The Christian commitments of those who sponsor UMN, and
the personnel they send to Nepal, are clearly described
in the UMN Constitution.

The following list of values describe behaviors we
consider important for all Nepali and expatriate staff
who represent and work for UMN. We recognize they are
ideals, but we intend to be accountable for their
expression in UMN, influencing our pProgramming and the
selection and development of staff.

Values .
I IS Equality: We value and respect each person without
making unjust distinctions based on status, wealth,
caste, religion, relationship, gender or ethnicity.

2. Special Concern for the Poor and Disadvantaged: We
give special priority to the poor, the vulnerable and
the oppressed, and seek to change those social
structures and attitudes which disadvantage them.

3. Love and Service: We seek to identify with people
in their needs and aspirations, sharing with compassion
our time and capabilities, doing whatever is necessary
without considering any tasks too menial or belittling.

4. Forgiveness: We will be willing to acknowledge
resentments, to forgive and seek reconciliation. We
will seek to deal with conflict openly and positively.

2% Integrity: We seek to be truthful. We require
honesty in handling goods and money and responsibility
in fulfilling our duties.




6. Professional Competence: We desire to excel in our
work, to improve our competence and to be models of
efficient and humane methods of work. We expect to
achieve demonstrable results.

I (A Participation: We are committed to enabling
people to share in the processes of decision-making
that affect them, thereby empowering them to be more
effective in improving their lives. In these
interactions, we all give and we all receive, we all
teach and we all learn.

B Training: We are committed to the daily task of
training others, to passing on our skills and
demonstrating our values to individuals and to the
nation as a whole.

9. Cultural Sensitivity: We seek to live and work in
ways that are culturally sensitive and appropriate in a
nation that has such a rich diversity of custom and
tradition.

10. Environment: We value the conservation and
enhancement of the environment, recognizing that all
humans, animals and plants exist in an intricate
dependency upon each other and upon all that sustains
them. .

11. Identification with Nepal: We identify ourselves
with this nation and its people: respecting its
distinctiveness, sharing in its struggle for
improvement, appreciating its achievements, and
committing ourselves to promote its good.

12. Humility: We seek to learn before we teach,
recognizing that the diverse people of Nepal have lived
in their hills, valleys, mountains and plains for
hundreds of years and have acquired skills, knowledge
and customs that the outsider must understand and
appreciate in order to serve with them.

(Adopted by UMN Board of Directors, November 9, 1992)
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Our Mission %
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THE w3y ¢ i N
The Heited Mission to Nepal is the cooperative effort of 39 international Christian
Orgamizations from many countries. Its purpose is to serve the people of Nepal in the -

Spirit and Neme of Jesus Christ and to make Him known by word and 1ife thereby

Stresgthening the universal church in its total ministry., It seeks to exemplify
Christfan values - such as love and service for others, justice, good stewardship of
resomces, hmnesty and integrity - in all its activities.

THE 9=t

. In order to fulfill this mission, the United Mission to Nepal addresses needs for

Proper care and treatment of the sick, prevention of disease, education of children
and adults and rural and industrial development., It gives fundamental emphasis to the
traiafsg of Nepalis in professional skills and leadership, It supports various
institations, projects and programmes by providing human and financial resources. As
a minfstry of the worldwide Christian community, it desires to share with the Nepali
Christian community in the process of growing together as part of Cod's Church

universz] .

Our Stratesgsy — The How

CONTINUING COMMITMENT

The United Mission to Nepal has a

contimuing commitment to demonstrate the

love and hope of the Christian Cospel in

Nepal. It will serve the people of Nepal
» o 38 long as its contributions are welcome
.and Deeded.

CAPABILITY DEVELOPMENT

The United Mission's emphasis on train-
ing requires that its work with Nepali
1nd1v1duals, communities and institu-
tions give priority to increasing their
Capacity to address the needs of
development in Nepal. It will support
UMN programme units and their appro-
priate movement to indigenous ownership.
It wil] increasingly seek to support and
Strengthen new and existing Nepali
organizations. Those who are margin-
allzed, the oppressed and areas which
are under-served will be particularly
targeted,.

CHRISTIAN COMMUNITY

The United Mission to Nepal will seek to
develop a growing partnership with the
Christian community in Nepal through
active cooperation and consultation.

RESOURCE ORGANIZATION

The United Mission to Nepal will be
fundamentally a resource organization
providing human and financial resources
to a range of activities compatible with
its mission and strategy. Its expatriate
personnel will be Christians supported

‘Independently of programme funding. It

will seek an optimal proportion of local
contributions in programme costs and
decentralized administration of
programme units. It will require
programme accountability in planning and
reporting. It will operate on the basis
of agreements with the government of
Nepal.

November 1991
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UNITED MISSION TO NEPAL: LONG TERM STRATEGY GUIDELINES
Adopted by the UMN Board, 20 November 1990

In the midst of the changes occurring in Nepal, the UMN
Board wishes to affirm certain policy directions which have
continuing relevance in Nepal, and to suggest how we hope to
work in the future.

We reaffirm UMN's fundamental purpose as set out in the
Constitution: "To minister to the needs of the people of Nepal
in the Name and Spirit of Christ and to make Christ known by
word and life thereby strengthening the universal church in
its total ministry"

Furthermore, we affirm the 1970 UMN Board guideline,
that: "It is the policy of the Mission to plan that future
ownership and management of its institutions shall evolve into
indigenous hands, either that of the Government, or semi-
Government, or private organizations. The Mission must give
high priority to this Planning. It is the policy of the
Mission to instruct each Project in its long-range planning to
annually define, review, and in its management seek to reach
its goal with regard to indigenous ownership and management of
the project."

We intend to pursue this policy in the following ways.

1. To demonstrate to the Nepali nation the love: and hope in
the Christian Gospel message through a range of activities
which minister to the needs of the Nepali people, particularly
to those who are oppressed and to consider ways in which any
unjust structures can be addressed.

2. To continue to support existing UMN institutions in their
movement toward increasing Nepali management and control.

3. To give even greater attention to the training of Nepali
people and the development of organizational structures and
principles in such a way that wlill achieve our. policy of
promoting Christian values. \

4. To undertake any new activities in consultation as far as
possible with the church in Nepal. :

5. To view UMN as fundamentally a resource organization
channelling people and finance to assist in working with
Nepalis and their communities in the development of Nepal.




we.

6. To look for opportunities to channel UMN's expatriate
human and financial resources to support and strengthen
existing and new Nepali institutions, programmes and projects.

7. To give priority to UMN's goal of working with Nepalis to
increase their capacity for development. In pursuing this

.primary function, UMN Administration will concentrate on

negotiating with Nepali organizations on the utilization of
human and financial resources and supporting its human
resources.

8. To reaffirm our continuing commitment to Nepal and to make
available human and financial resources as long as they are
welcome  and neeged.

- UNLTED MISSION TO NEPAL AND THE NEPALI CHURCH
Adopted by the UMN Board, 20 November 1990

UMN perceives itself as a ministry of the worldwide
Christian community and as such desires to share with the
Nepali Christian community in the process.of growing together
as part of God's Church Universal, and so this Board declares
its intention to:

Lvs Stand together with the church in Nepal in seeking to be
true partners in Christ's mission.

2. Recognize the integrity of the church in Nepal and the
decisions of Nepali Christians in how they respond to the
emerging situation. '

< Support unity among Nepali Christians and discourage
others from transferring foreign denominational or
organizational divisions.

4. Work in consultation with the Nepali church in
identifying and responding to needs.

Die Establish goals related to Christian values and faith in
the UMN's planning process which will be done in
consultation with the Nepali church.

b. Cooperate with the church and organizations which it may
establish in social service, development work, education,
training and other areas where UMN experience and
resources could be useful.
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UMN Board Members Erledigt:...coovenevines \ October 31, 1991

e

Dear friends,

By now you will have received the first mailing of material for the Board

meeting to be held on November 23 - 25, 1991. Enclosed is the second mailing
. of material, which I hope will reach you before you leave your office.
Please, bring the material with you to the meetings.

Looking forward to seeing you.

Aunt e

Anna-Karin Eriksson
Assistant to the Executive Director
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EC item # 13
BD item # 8

MEMBERSHIP MATTERS

8.1

Change of Name

Background

The "Swiss Friends for Mission in India and Nepal" have notified that
their last missionaries have left India, and they are now concentrating
on Nepal. Their new name in Switzerland is "Nepal-Mission". 1In Nepal,
however, they would like to keep the long version "Swiss Friends for
Missions in Nepal". '

Recommendation
It is recommended to note the change of name to the "Swiss Friends for
Missions in Nepal”.

New Members of UMN

Background

Over several years there has been correspondence with two Asian Churches
regarding the possibility of joining UMN. The Danish Santal Mission
have been in close contact with the Lutheran Church in the Philippines.
This Church made contact with UMN some years ago about the possibility
of joining UMN. The Church has now officially decided to apply for
membership in UMN and their membership application is enclosed.

Dr Thomas P hatong, President of the Lutheran Church in the Philippines,
is planning to attend the Board of Directors meeting this year.

The Evangelical Lutheran Church in America has been the link with the
Batak Protestant Christian Church in Indonesia. Although an application
has not been submitted as yet, their delegate Rev Purba is attending as
an observer this year.

The UMN Bye-Laws states the following on UMN Membership:

2.1 Application for membership shall be submitted to the Executive
Director for consideration by the Board.

2L To be approved, an application requires that the organisation has
sent personnel for the three years prior to the application; and
that the organisation has a minimum number of four Appointees at
the time of acceptance, unless the Board of Directors decides
otherwise.

2.3 To be approved, an application requires affirmation by two-thirds
of Board Members present.
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2.4 A Member Body which has not provided Appointees, with their full
personal support, or paid annual grants equivalent to the minimum
of one per capita grant, for two successive years in either case,
will normally be removed from UMN's Register of Membership.

28 A Member Body, which has not provided any Appointees during five
successive years will not retain its membership status, unless the
Board of Directors decides otherwise, independent of any grants
given during that time.

The Lutheran Church in the Philippines do not fulfil the criteria of

having sent personnel for three years prior to the application or having

a minimum number of four Appointees at the time of acceptance. However,

the Board added the clause "unless the Board of Directors decides

otherwise" to the Bye-Law amendment to be able to make exceptions,
specifically in order to encourage Asian Churches to apply to UMN. ‘

Recommendation
It is recommended to accept the application for UMN membership from the
Lutheran Church in the Philippines.
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42 Jose Bautista Avenue, 1400 Caloocan City
~Metro Manila, Philippines
Tel. 361 -58-54

28 October 1991

The Executive Committee

The United Mission To Nepal.
c¢/o Mr. Edgar Metzler

Post Box 126

Kathmandu, Nepal

Dear Mr. Metzler:

Re: LCP Application To Join UMN

On behalf of the Lutheran Church in the Philippines
(LCP), I am submitting this letter of application to join
the United Missions To Nepal (UMN). After prayerful consi-
deration, the LCP is in agreement with the terms as well as
the UMN Constitution and By-laws upon which our desire to
become a member of the organization was affirmed.

Finding no impediments to joining the UMN, the LCP in
a Board resolution dated August 8-9, 1991, approved this to
wit:

LCP-BD-33-91 LCP's Membership to United
Missions To Nepal

WHEREAS, the Lutheran Church in- the Philippines
(LCP) was informed about the United Mission To
Nepal through the Danish Santal Mission;

WHEREAS, LCP's participation will serve as an
opportunity to be a partner in Mission in the
Asian Context;

RESOLVED, that the Lutheran Church in the Philip-
pines (LCP) accept to join the United Mission
To Nepal, and finally

RESOLVED, that LCP send delegates to the next
meeting of the United Mission To Nepal.

P. 0. Box 551, 1099 Manila Fax No. 63-2-361-58-54
Philippines !

THE LUTHERAN CHURCH IN THE PHILIPPINES

Telex No. 646-33 ETPCAL PN
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The Executive Committee

The United Mission To Nepal
28 October 1991

Page two

In line with the goals and intentions of the UMN, the LCP
commits to provide necessary resources as God wills it and through
His blessings participate in the ministry of UMN. We believe that
as much as God blesses our church, the LCP will cooperate and
coordinate with other members of UMN in the placement of resour-
ces in terms of finance and personnel through the administrative
procedures and channels of UMN.

Due to time constraint, I am sending this by FAX but other
pertinent papers and information about LCP will be mailed to you
in time for the Executive Committee meeting on November 20-21,
1991. ‘

Thank you very much for your accommodation and for consider-
ing our application. May God bless your meeting and grant you
His guidance and strength.

For and on behalf of the
Lutheran Churii[ig\the Philippines
B

/ // AP) _rﬂ o\ b_s
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EC Item # 11
BD Item # 15

To UMN Board of Directors
From Edgar Metzler
Date November 1, 1991

UMN AND NEPAL1 CHURCHES

At the Board meeting there will be a report on the follow-up of last
November's Board policy statement on working with the Nepali churches.
Meanwhile, I want you to have the following report of the first cooperative
effort, which we are able to pursue because the first time in Nepal's history
a church related organisation has been officially recognised by the
government. The report was written by Norma Kehrberg who chairs the Technical
Advisory Group through which UMN relates to this initiative of the Nepal
Christian Fellowship.

Page over for report.
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North Dhading: UMN and NCF
How great is the Lord we serve!

High in the mountains on the border between Dhading and Gorkha
Districts, there are over 13,000 believers. During the past few
years, men and women in five villages have come to experience the
Lord primarily through prayers and healings.

In April 1991, a delegation from Jharlang in North Dhading, came

to the United Mission to Nepal through the Nepal Christian
Fellowship requesting assistance in helping them develop their
communities. After careful consideration, the UMN was able to
second a senior development person to NCF to assist the
communities in assessing their needs and identifying resources
available in their own communities, from themselves, government .
and other external resources in the area. Through this work, the

NCF may be able to shape a response combining available resources

and appropriate developmental approaches.

The UMN formed a Technical Advisory group, crossing functional
areas to advise the NCF and their seconded staff in doing a
feasibility study in the area. UMN is working through the NCF
through their officially registered NGO, Human Development
Communication Serviées.

Mr. Tirtha Thapa and Mr. Shyam Krishna Ranjit visited the area in
mid-October and returned with incredible stories of the faith and
interest in growing among the believers in North Dhading. On the
road going toward Jharlang, the central village, they were met
with the greeting "Jaya Masih". When it was returned by Mr. Thapa
and Mr. Ranjit, the villagers asked for prayers. While traveling
along the mountain paths, they stopped nearly 150 times to offer

such prayer. .

In North Dhading, there were believers everywhere and in some
areas over 90% of the village is Christian. Chief among their
requests at present, "Teach us, we want to learn."

This is an unique time in the history of Nepal, the church and

the UMN. The new political climate has allowed, indeed
encouraged the church to be involved openly in the development
of the country. The Christian churches received a letter from

the Prime Minister of Nepal specifically asking them to join in
the efforts of moving Nepal forward by working with their
Christian communities. After 38 years of work in Nepal, this is
also the first time the UMN is able to work directly with and
through the Christian Community.

Working through NCF, the UMN may be able to "teach them, our
brothers and sisters" in North Dhading, but it is certainly true
that we will "learn from them" about faith and belief.

N.Kehrberg, October 30, 1991




THE UNITED MISSION TO NEPAL

Telephone : 228060, 221379, 228118, 227016
Executive Director: Mr. Edgar Metzler Telex : 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams : UMNEPAL
Fax : 977-1-225559
Location : K-1-325 Thapathali
Mailing address :
POST BOX 126

H KATHMANDU, NEPAL
Eingegangen hifads i
Board Members 14 0kt 1991 September 30, 1991
TRy L 1] ST

Dear Hanns-Uve,

We understand from information received last year that you will be the

. delegate from the Gossner Mission to the Board Meeting 1991. However, we have
not yet received notification of your attendance. To help us with
accommodation and other arrangements, could you please notify us as soon as
possible. In case the notification slip was mislaid in the mail, one is
enclosed here.

Please find enclosed the first batch of agenda material for the Board of
Directors meeting on November 23 - 25, 1991. You will also receive a separate
mailing on the UMN strategic plan, asking for your response prior to the Board
meeting.

Enclosed you will also find information about UMN's mew phone numbers, a memo
with recommendations from the Advisory Group on Nepali Women as well as the
latest Occasional Letter.

In preparing your visit to Nepal, I would like to inform you that if you plan
to stay in Nepal for more than 15 days, then you should apply for a one month
visa from the Nepal Embassy/Consulate in your home country. The procedure to
extend a tourist visa is quite a time consuming and difficult task.

. Similarly, if you are planning any visits off the main roads for which a
trekking permit is required, please be sure to apply for your permit in good
time.

May I remind you of our urgent need to recruit a Treasurer for UMN, to replace
Lynn Miller who leaves in July 1992, less than a year away. Our experience is
that appointment of these senior management posts requires a long lead time.
1t would be ideal if the new Treasurer could join the Language & Orientation
Programme in January 1992. In any case, we must move as quickly as possible
on this and we solicit your suggestions and prayers.

Looking forward to meeting you in November.
Yours sincerely,
Anna-Karin Eriksson

Assistant to the Executive Director

Encs
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UMN Strateqic Plannlnd Erledigt:.............. Proposed Strategies - DRAFT

David Stevens — October 3. 1991

THESE PROPOSED STRATEGIES WERE GENERATED AND SELECTED IN TWD WORK
SESSIONS. PARTICIPANTS WERE DEPARTMENT SECRETARIES, ASSISTANT
SECRETARIES, THE EXECUTIVE DIRECTOR AND HIS TWD ASSISTANTS.

THREE POINTS WERE ADDRESSED FOR EACH OPPORTUNITY: DESCRIPTION;
EXPLANATION OF HOW IT FURTHERS THE REALIZATION OF UMN's MISSION
AND VISION; AND SUGGESTED MAJOR IMPLICATIONS REQUIRING NEW OR
DIFFERENT IMPLEMENTATION IN UMN’'s WORK.

CONTINUING COMMITMENT

1. To identify and target the poor, minorities and underserved
for UMN's involvement in Nepal.

This will include their specific identification, development
of resource allocation priorities, and development of specific
activities to benefit the target—groups. New policies may need to
be developed and implemented or relevant existing policies used,
re—established, or re—emphasizeed throughout all activities.

2. To work towards status of UMN institutions independent of UMN
agreements.

Institutions/larger programme units which are still needed
and fulfill a relevant role in Nepal’'s development should have a
strong basis to continue and not depend sclely on UMN agreements.
Their registration as autonomous, legal entities will be sought.
This will be done in a planned and consultative way - not with
the aim to simply “"spin-them—-off" as quickly as possible, but to
ensure their long-term future.

As institutions become legal entities, employees will be
transferred from UMN employment to direct employment of that
institution. This makes optimal utilization of leocal
administration and contributions. There may be considerable
external and internal resistance to this direction. Good internal
and external communication about our intent is essential.

UMN Strategic Flanning: Froposed Strategies (10/3/91) o e b




CAPABILITY DEVELOPMENT

3. That all professional staff be trainers and that on site
training be emphasized throughout the organization.

Training is a fundamental emphasis of UMN so that resources
will remain after we are gone. On site training allows for
locally-applicable, issue-related training, keeps us from
inappropriate training in artificial settings and maximizes local
contribution.

UMN will need to promote itself as an organization
emphasizing training; ensure that recruited personnel are capable
of this role; review job descriptions/post lists so as to include
a training aspect and/or counterpart system; assess training in
annual performance review; and coordinate on—the-job training
with in-service scholarships. This will require additional
personnel and a strengthened Training and Development function
both centrally and at programme unit level. Also, on site
training requires provision of good follow—up resources. Training
is only half of the programme; follow—up is the other half.

4. That all programme units have, as their primary objective, the
capability development of Nepalis.

This contributes to capability development. There is some
difference of opinion about this being the primary objective.
That would mean that certain programme units would have to use
their service-provision as a staging ground in which to train
Nepalis and would become teaching centers.

5. To learn about and implement employee relations (ER)
appropriate to the Nepali context.

We cannot carry out our work of "addressing needs" without
the active cooperation of local staff. This is a primary area in
which to "exemplify Christian values"”. We need a sound,
consistent and appropriate ER environment if our vision of a
human resource organization has any meaning.

We need to first learn what is an appropriate ER policy in
the present context, and then to implement this policy logically
and consistently. It will require clear direction, commitment,
personal sacrifice, constructive thinking and humility. It may
require major organizational and staffing changes.
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6. To work toward the development of the infrastructure of Nepali
society regardless of economic status.

Hospitals, training institutions, hydropower schemes, etc
are infrastructure provisions needed by all. They should not and
cannot exclude the rich but should sure that people who benefit
contribute to the best of their ability.

Jesus Christ was equally concerned with the rich as with the
poor ("demonstrate the love and hope of the Christian Gospel”).
Capability Development is very hard to start from scratch, and
more easily done when building upon knowledge, talents, wealth,
etc already available. We are not against the rich; we want to
engage them in meaningful development activities. We probably
have used this strategy all along. We just need to articulate it
more clearly and stop feeling guilty about serving the rich.

RESOURCE ORGANIZATION

7. To set up a structure to handle secondments of expatriates.

This includes a centrally-coordinated structure dealing with
contracts and terms of secondment, while networking would be done
through sectoral departments. It is a good way to provide human
resources in order to “"support and strengthen new and existing
Nepali organizations®.

More emphasis on secondments will create increased demand
for financial support to Nepali government & NGO organizations.
This will come from both expats working in an environment lacking
essential facilities, as well as from their Nepali. One option
may be "“group-secondments" with an attached funding package

8. To provide resources as close as possible to the grass roots.

This strategy assumes that resources are most efficiently
applied as close to the target group as possible and that too
many layers creates diffusion, potential time delays and weakens
local ‘ownership’. It addresses our desire to be effective and
efficient in our allocation of resources. It will require UMN to
develop networking systems, and may limit both geographical and
financial focus/scope.
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9. To apply professional management practices through appointment
of trained and capable managers.

Sound administration enables an organization by providing
resources, priorities, advice, encouragement, and decisions. This
relates to all the areas of vision. It will require forward-
planning of replacements so that training needs can be assessed,
suitable opportunities located, finances found, etc.

10. To seek cooperation - in terms of advice as well as resources
- with existing organizations (60s, NGOs, INGOs) before UMN
broadens the scope of existing work or starts new work.

Whenever policies or plans are evaluated and new goals made
anywhere in UMN, this strategy should be applied before changes
take place. When considering new areas of involvement, existing
programmes outside of UMN should be considered before setting up .
our own. Perhaps UMN should consider partial involvement of other
organizations in its own programmes. This relates to the vision
to "increasingly seek to support and strengthen new and
existing Nepali organizations®.

11. To develop a strong central personnel training department in
UMN that will bhelp identify training needs .and develop
appropriate training programmes.

Our mission and vision is to be a training organization,
increasing the capability of individuals, communities and
institutions to address needs. Passing on skills is a key part of
this mission and vision. Expats must not be the only workers
skilled in meeting the needs that we seek to address.

UMN will need to organize itself to include a Training
Department which will have an overall sense of programme training
needs and the skills of their personnel, and will have skilled .
trainers who can train others to train. A strong financial
commitment must be made to hire the highly-specialized training
personnel required for such a department.
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CHRISTIAN COMMUNITY

12. To extend the same support opportunities to the Christian
community as UMN extends to other communities in Nepal.

This relates to capability development and will encourage
and enable Christian communities to develop skills alongside
others in Nepal and thus contribute to the wider community.

This will require an active church relations function in UMN
that can bring together those in UMN which provide training with
those in the Christian community that can wisely select
participants and follow—up on the training received so that each
side learns from the experience.

13. To support the Nepali church as far as possible within the
terms of the general agreement.

This strategy defines a condition for our partnership with
the church (no proselytizing), but also implies a wide range of
possibilities within agreements both for individual initiatives
outside work assignment and for organizational cooperation
through government-recognized agencies. It protects us from
charges of operating outside our agreements and also relates to
UMN’s continuing commitment. It will require greater coordination
with Nepali churches by a UMN Church Relations Officer.

14. To sponsor regional (Asia) Christian networking between the
Nepali Christian community and those in other parts of Asia.

This strategy is also linked with capability development and
will support the work of the Nepali church. Exchange can be in
areas of development as well as in church life. Some person
office will need to be given the specific responsibility for
this. Donors will need to be linked with church leaders & UMN to
underwrite the exercise.

15. To assist the Nepali church in developing a Theology of
Development and Social Action.

This strategy relates to all four areas of vision. It is
part of growing partnership; it will further the church’'s total
ministry; it will equip the churches to address needs in Nepal;
and it provides the foundation for cooperative development work.
UMN will need to provide training and other resources to
leadership development in this area.
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Other Possible Strategies

THESE WERE GENERATED BUT NOT SELECTED
DEVELOPMENT AS MISSIONWIDE STRATEGIES. THEY MAY YET BE ADDRESSED
AS STRATEGIC ISSUES AT MISSIONWIDE LEVEL OR AS STRATEGIES OR
ACTIVITIES AT DEPARTMENT OR PROGRAMME UNIT LEVEL.

CONTINUING COMMITMENT

- renew S5-year general agreement

— encourage long-term service (expatriates)

— phase-out all non—-Christian and perhaps non-expatriate
personnel

-~ address unjust structures

- be involved in human rights advocacy

~ become contractor for major development funders such as USAID,
World Bank, etc

— develop a Theology of Development in UMN .

CAPABILITY DEVELOPMENT

— public relations (orientation) to raise Nepali staff loyalty to
own programme units versus to UMN

- limit term of Nepali employment within UMN

- foster strong links with government: locally & centrally

— institutional development of local organizations’ management,
planning, operations etc.

— foster model employee relations in Nepali organizations

— phase-out UMN in 10 years

RESOURCE ORGANIZATION

— communicate identified issues of poverty and ministry to
Christian community in rich countries

— place strong emphasis on PR/communication to member bodies and

donors
— do sectoral advocacy (i.e. forestry or hydropower policy) - .
— develop a strong purposive recruitment system for expatriates

— establish the means to link Nepali organizations directly with
external donors

- model employee relations in UMN

— practice non—-discriminatory (E/N) personnel support including
pastoral care

— develop more efficient administration

- review the UMN organizational structure for appropriateness

CHRISTIAN COMMUNITY

— target training and on—the-job experience of Nepali Christians

- be open to opportunities to become involved in evangelism and
church planting

— extend Christian presence throughout Nepal

UMN Strategic Flanning: Froposed Strategies (10/3/91) - e S



THE UNITED MISSION TO NEPAL

Telephone : 228060, 221379, 228118, 227016
Executive Director: Mr. Edgar Metzler Telex : 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams : UMNEPAL
Fax : 977-1-225559
Location : K-] 325 Thapathali
Mailing address :
POST BOX 126
KATHMANDU, NEPAL

September 14, 1991

Bernd Augustin
CDHP

Reassignment
Dear Bernd,

1 apologise for not having sent you a reassignment letter earlier. However,
this is the official letter asking you to take up the post as Administrative
Officer at Lalitpur Community Development & Health Project (CDHP). 1
understand that this has been discussed with you and that you are happy to
fill this important post.

With this position you will be working under the direction of the CDHP
Director, Dick Harding. Your UMN Headquarters contact will be through the
Health Services Secretary, Tjerk Nap. 1 trust your job description and job
details have been clarified by the CDHP Director.

Bernd, I am grateful for your willingness to take on this responsibility and
pray that you will find it a rewarding time.

Pe ]

Edgar Metzler
Executive Director

ee: CDHP Director
Health Services Secretary
Sending Body: GM
Personnel Department

EM/ake




THE UNITED MISSION TO NEPAL

Executive Director: Mr. Edgar Met:zler Telex : 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams : UMNEPAL
""“5”"" Fax : 977-1-225559
Ei nagegan ge n Location : K-1325 Thapathali
' _ Mailing address :
3 et 1991 POST BOX 126
FURT @ ; KATHMANDU, NEPAL
Erlediagt: .. o ¥
TO: All UMN Member and Sending Bodies
FROM: Graeme Gugeri, Personnel Secretary
DATE: September 23, 1991 i

G E NUMB

UMN telephone numbers were changed on 19 September 1991. Please
note that the number reserved for INTERNATIONAL CALLS TO UMN
HEADQUARTERS, Kathmandu, will be 220640

If this number is unobtainable, you can also reach us on local
numbers: 221379, 227016, 228060, and 228118

Fax and telex numbers will remain as before.

With Christian greetings,

Yours sincerely,

Graeme Gugeri o
Personnel Secretary

GG/jke

Telephone : 228060, 221379, 228118, 227016




THE UNITED MISSION TO NEPAL

Telephone : 212179, 212131, 212668

Execative Director: Mr. Edgar Met:ler Telex : 2315 UMNEFPA
Treasurer : Mr. L. Miller Telegrams : UMNEPAL
Fax : 977-1-225559
' Eﬂ n g e e RO Location : K-1-325 Thapathall
eganao ' Mailing address :
g 9 en POST BOX 126
) o KATHMANDU, NEPAL
5. Aug, 199§
11 July 1991
| Erledigt:

Bernd Augustin
CDHP

Assignment

Dear Bernd:

I know that you have been at your new post as Administrative Officer of the
Lalitpur Community Development and Health Project and I apologize for the
delay in sending you this official assignment letter. By now you will have had
a good introduction to the post through the overlap with Winnle Lau.

I understand you have a job description and if there are any questions about
the duties of your post these should be taken up with your supervisor, the
Project Director, and if necessary, with the Health Services Secretary or
Assistant Health Services Secretary.

Since you have already been a member of the project you are familiar with the
Language Coordinator and ASO for CDHP who can assist you with matters of
support.

We are grateful for the dedication and skills you and Marita bring to Nepal
and UMN and wish you God's blessing and a sense of joy as you undertake these
important responsibilities.

Yours in Christ,

. Hlpancte— (o & nectote)

Edgar Metzler
Executive Director

coh CDHP Director
Health Services Secretary
Language Supervisor, Patan Hospital

ASO, CDHP
Supporting Mission’///

Personnel Department
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Erledigt:. ... :
Urm-r—idgi_ss.iambide Planmnming Memo

Dear Colleagues,

The past 18 months have brought much change. You may have heard
talk about change within the UMN, You may also be concerned about
what that change might bring. Here is an opportunity for you to
influence planned developments.

A missionwide strategic planning exercise, proposed by our
Executive Director, was commissioned by the UMN Executive Committee,
last April. This arises out of a desire that change build upon the
UMN's foundational principles and experience and move us toward the
goal of an organization characterized by active mutual support.

Components of a missionwide strategic plan are being developed
.for approval by the Executive Committee in November. These will
include: '

- a Mission Statement for 1991, declaring who or what we are;

- a Vision Statement for 1996, declaring what we intend to be;

- a Statement of Strategic Direction for 1991-96, declaring the basic
strategy which we intend to realize this change.

This will require lots of hard work and especially your active

participation.

A draft proposal for the Mission Statement is attached. This
seventh draft has already changed dramatically on the basis of
feedback from sixteen individuals within UMN. Draft proposals for the
other statements will follow within the next few weeks.

We are committed to obtain the broadest possible level of
feedback on these proposals. Opportunity will be provided for you to

ticipate in project-level discussions which will be fed back
through your department secretary. Your personal, written comments may
also be forwarded directly to me. A summary of these comments will be
recorded and considered in the further process of re-drafting these
statements.

Please read, think and discuss about this draft, and look forward
to actively participating in feedback on these three statements once
they have all been circulated.

With every good wish,

RS,
David Stevens
Planning & Evaluation Advisor

July 17, 1991

SR — i~ - _%




DRAFT PROPOSED MISSION STATEMENT

The United Mission to Nepal is the cooperative effort of 39

international Christian agencies from 16 countries witnessing to the

love of God by serving the people of Nepal in the Spirit and Name of
Jesus Christ. Since 1954, it has been working to alleviate affects of
poverty, increase options for life and decrease unnecessary death of
children, women and men in Nepal, recognizing their dignity,

uniqueness and worth. "

The United Mission to Nepal supports various institutions, projects
and programmes by providing human and financial resources and training
to strengthen the confidence and capability of people, communities and
organizations in Nepal. It operates on the basis of agreements with
His Majesty's Govermment of Nepal. Its expatriate personnel are
Christians supported independent of UMN programme funding and
employment of Nepali personnel is non-discriminatory.

The United Mission to Nepal seeks to exemplify values such as service
to others, justice, good stewardship of resources and integrity in all
relationships.

(155 words)
DRAFT 7: July 12, 1991
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THE UNITED MISSION TO NEPAL

Executive Director: Mr. Edgar Meizler Telex : 2315 UMNEPA
Treasurer : Mr. L. Miller ~—Jelegrams : UMNEPAL
Fax : 977-1-225559

Mouiling address :
Ernge jangen POST BOX 128

25 June 1991

Dear Friends: Erledigt:

Re: UMN Boiard of Directors 1991

It 1s now time to begln preparations for the 1991 UMN Board Meetings. Could
you please assist us by completing Enclosure 1 and returning it to Anna
Karin Eriksson at UMN HQ as soon as possible. Enclosure 2, informing us of
your travel plans and accommodation requirements should be returned as soon
as your travel schedule has been finalised.

Plesse note the dates and provisional timetable for the Board Meetings:
'/,..—FF” —

// Saturday 23 November = 6 pm Dinner at Blue Star Hotel,

3 followed by Bible Study and opening

introductory session

Sunday 24 November - 8.30 anm Bible Study, followed by
sessions of the Board until 6 pm
(including midday meal)

Monday 25 November - 8.30 am Bible Study, followed by
sessions of the Bosrd until 6 pom
(including midday meal) As [flight
schedules are sometimes brought forward
&k short notice, delegates are
encouraged not to plan flight
departures for Tuesday to ensure full
attendance until the end of the final
session.

Let me remind you that November Is the helght of the tourist season In
Nepal, and it is sometimes difficult to oblaln reservatlons for flights
from Kathmandu, therefore 1 would muke Lhe following suggestions:

That you book your tlicket, ensuring 'OK' status, as soon as possible
If you would like us to reconfirm your outward flights FROM Kathmandu
before you arrive, please telex your tickel number and required

departure date/flight number/destinatlon.

We look forward to hearing from you in due course and to meeling with you
in November.

With very best wishes

A

Keith Smith
Assistant to the Executive Direclor

Enc.

Telephone : 212179, 212131, 212668

Location : K-1-325 Thapathall

KATHMANDU, NEPAL




Executive Dirvector: Mr. Edgar Met:ler
Treasurer : Mr. L. Miller

Eingegangen

THE UNITED MISSION TO NEPAL

Telephone : 212179, 212131, 212688
Telex : 2118 UMNEPA
Telegrams : UMNEPAL
Fax : 977-1-225559
Location : K-1-325 Thapathell
Mailing addvess :
POST BOX 126
KATHMANDU, NEPAL

1. Juli1991 25 June 1091
Tel T Nt -
To: UMN Board of Directors
From: Edgar Metzler
Executive Director
Re: Recruiting a new TREASURER and other important matters

1. We need your help to recruit a new Treasurer, an important senior
management post in UMN. Lynn Miller is doing an excellent Job, but for family
reasons believes he should terminate summer of 1992. So we must move as
quickly as possible. Please read the enclosed letter from Graeme Cugeri and
Job description. Your nominations wil1l be much appreciated.

2. Also enclosed & a letter from Keith Smith about the November UMN Board
Meeting. Please roturn as soon as you have made your plans. We look forward
to your participation in the meeting. We look forward to your counsel during

these annual meetings.

3. Good news! This afternoon the new Health Ministry Agreement was signed.

4. You will receive shortly the Executive Committes minutes from their last
meeting late April. Thanks for your continuing prayers for the important

GlopFP—

challenges we are trying to address.




THE UNITED MISSION TO NEPAL

Telephone : 212179, 212131, 212668
Executive Divector: Mr. Edgar Metzler Telex : 2315 UMNEFPA
Treasurer : Mr. L. Miller Telegrams : UMNEPAL
Fax : 977-1-225559
Location : K-1-325 Thapathall

' Mailing address :
E'ngegangen POST BOX 126
KATHMANDU, NEPAL

1. Juli 1991

25 June 1991

TO:  UMN MEMBI

“R/ZSEMDING BODIES

TREASURER FOR UMN

We requeant your assistance in recrniting a Treasnrer for IMH, This is 8 kev
roat in the organisakion, and therefore we seel help in obtaining the
finapcial skille required to enable the work of MN to eo forward,
especially during this important time for Nepal. A recruitment job
deacripbion i= attached.

Our present Treasurer's term finishes in mid 1992,

Will you make this a priority ?

CONSULTANT FOR WMN HOSPITALS®' SUSTAINABILITY STUDY.

flur Health Services Department is looking for a suitable consultant to
undertake a 3 montha assjenment to look at jasuea relatine to the ounership,

manaeement, financing and funding of the four hospitals associated with ITIN
in Nepal.

A Termm of Reference, toeether with asuggested qualifications and experience
for the consultant, i=s atktached.

Aeain, we request vour assistance in locatine a person capable of giving us
anund insieht inko possible wayva ahead.

Thank vou for your help.

Sincerely,

et %

-y
Graeme Gugeri ﬂ ’:/

Personnel Secretary

GG/ jkg




Pozition Description

To direct the financial activities of the United Mission to

Nepal within the guidelines set down by the Finance Committea of
the UMN Board.

Setting of UMN

The United Mission to Nepal is dnvolved in devwelopment work throughout
the Kingdom of Nepal 1in some 12 different locations 1n the fields of
Health, Education, Engineering and Industrial Development, and Rural
Development. UMN currently has about 230 expatriate personnel staff (plus

families), 800 directly employed Nepali staff and some 1500 Nepali staff
employed in UMN related organisations.

UMN Expatriate personnel are drawn from 19 different countries around the
world representing a wide variety of national, linguistic and cultural
differences. In addition, they come from a broad cross-section of
protestant Christian denc:minat‘lms reflecting the d1vers1ty of the
different UMN Member Bodies.

There are four hospitals and community health programmes, mra'l
development programmes, involvement in two schools, 1ight/medium

engineering and factory production, low range hydro-electric construction,
irrigation, and a number of related activities involving secondment to
Government Bodies.

The mission has operated in Nepal since the mid 50's under a series of
five year agreements with His Majesty's Government of Nepal. Our 5 year
General Agreement was renewed in November 1990.

Although significant freedoms were introduced in 1990 following political
changes in the country, our present Agreement retains restrictions on
proselytising by UMN expatriate personnel.

The current budget controlled by the post is US $11 million.

The appointment is for a 3 year term, renewable by the UMN Board. Two
terms-or more— are desireable to consolidate one's contribution.

The post is lTocated in Kathmandu, and the postholder is expected to travel
periodically to Projects.

Main Relationship

The postholder reports to the Executive Director and operates under the
professional guidance of the UMN Finance Committee, a sub Committee of the
UMN Executive Comnittee, which meets twice every year.




Main_Duties

The postholder is a member of the Coordinating Committea, which is
responsible to the Executive Director for the month-to-month running of

the Mission in Nepal. Also is the principal point of contact with Donors
and the external Auditors.

The postholder directly supervises the Financial Controller, Donor Agency
Coordinator and Managemant Informat{ion Sysztem Support Managor. He/cshe is
responsible for the professional placement and development of Business
Managers within the projects.

To act as UMN's Chief Financial Officer, receiving and accounting for the
Mission finances and cash transactions.

To develop overall financial policies and procedures that will maintain
financial viability within the Mission.

To monitor internal compliance with approved financial policies and
procedures as well as relative effectiveness of financial inputs.

To initiate and coordinate funding requests and to communicate with .
funding agencies so that Project work may procesad soundly, and funding
agencies kept informed adequately about progress.

To ensure that budgets are prepared, consolidated and recommended to the
Finance Committee for approval.

To ensure that accounts are maintained, and financial statements prepared

to meet statutory requiremente and for presentation to the Financo
Committee.

To ensure that accounts and procedures are audited regularly, and to

ensure that irregularities uncovered are investigated and brought to
resolution.

To recommend appointments to Project Business Managers posts and to HQ
Treasurer's Dopartment posts. To ensure that staff are trained snd
developed to meet the finacial management needs of the Mission.

To provide direction and guidance on the finacial aspects of UMN's salary .
and allowance policies for Nepali employees, and to make recommendations on

the administration/support charges levied on expatriates (per capita grant
amounts).

The postholder s also responsible for issuing notices, agenda, records
and minutes associated with Finance Committee Meetings. He/she is a
signatory on a1l UMN bank accounts and authorises other signatories after
consulting with the Coordinating Committea.

The postholder is responsible for all UMN bank accounts and for ensuring
that UMN {nvestments are prudently invested.




University Dagrm in Business Administration (advanced degees or
certificates desireable) with 2-4 years experience as chief financial

officer. Financial management experience '1n both not-—fc:rwprcf'it and__

industrial accounting is desireable.

Staff

¢.¢, ‘_. , -
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THE UNITED MISSION TO NEPAL

Telephone : 212179, 212131, 212668
Executive Director: Mr. Edgar Meizler Telex : 2315 UMNEPA
Treasurer : Mr, L. Miller Telegrams : UMNEPAL
Fax : 977-1-225559
Location : K-1-325 Thapathali
Muiling address :
POST BOX 126
KATHMANDU, NEPAL

25 June 1091

Dear Friends:

Re: UMN Board of Directors 1991

It is now time to begin preparations for the 1991 UMN Board Meetings. Could
you please assist us by completing Enclosure 1 and returning it to Anna
Karin Eriksson at UMN HQ as soon as possible. Enclosure 2, Informing us of
your travel plans and accommodation requlrements should be returned as soon
as your travel schedule has been finalised.

Please note the dates and provisional timetable for the Board Meetings:

Saturday 23 November = 6 pm Dinner at Blue Star Hotel,
followed by Bible Study and opening
introductory session

Sunday 24 November o 8.30 am Bible Study, followed by
sessions of the Board until 6 pm
(Including midday meal)

Monday 25 November - 8.30 am Bible Study, followed by
sesslong of the Board untll 6 pm

(Including midday meal) As flight

y schedules are sometimes brought forward

at  short notice, delegates are

encouraged not to plan flight

departures for Tuesday to ensure full

attendance until the end of the final

. session.

Lot me  remind you that November s the helght of the tourlst season In
Nepal, and it is sometimes difficult to obtaln reservations for rlights
from Kathmandu, therefore 1 would make the followlng suggestions:

That you book your ticket, ensuring 'OK' status, as soon as possible
If you would like us to reconfirm your ountward flights FROM Kathmandu
before you arrive, please telex your ticket number and required

departure date/flight number/destination.

We look forward to hearing from you in due course and to meeling with you
in November.

With very best wishes

»

Keith Smith
Assistant to the Executive Director

Enc.




Enclosure 1

UMN BOARD OF DIRECTORS 1991

.................................................................

..................................

.....................................................................

............................................................................

Please, return the slip Lo UMN, Anna Karin Eriksson, Box 126

, Kathmandu,
. Nepal, as soon as possible. Thank you!

June 25, 1991




UMN BOARD OF DIRECTORS
November 18 - 20, 1990

...............................................

R T e L T SRR T e e S e o SR o S MO S )

TRAVEL to/from Kathmandu

ARRIVAL Date: ... ... . EAME . o by Flight No:

DEPARTURE Date: ........ FhmB s 5 by Flight No: ..:..... Tod ot e Wl

-------

Date of leaving home/work country (for reference in sending materials)

Place of contact en route, If applicable .................... DRYES T N
RERYEINDINRE TNIENIN NeDRY, 1f ApDLICADIO . . e e e s e e e e
Eull detalls ol any asslstance requibed. ... pvimis o e siaisbiee i ri N Ta
ACCOMMODATION

Required to be planned by UMN wherever possible ..., :.: ..................... ;
ReqiteBted at hHotel & o S s e iy Single rdom/wj]l!ng to share

(please delete as appropriate)

Arranged by friends (please glve name and address in Kathmandu)

R R N N T N R R E R R T T T

EXECUTIVE COMMITTEE, 1992

The dates set for the meetings durlng the next year are: April 29-30, 1992
November 25-26, 1992

In order to assist in the selectlon of a new Executive Committee for the
coming year, would you PLEASE INDICATE _HERE whether or not you would be free

to attend EC meetings on the above dates, if asked to serve on the
Committee:. .. .. .cov 80000 04s sessse bbb be v s s oy

Please note that this Is only for Information; the appointment of the Finance
and Executive Committee members will be made at the coming Board Meeting.

BOARD DELEGATE FOR 1992

Please indicate who 1s likely to be your delegate to the UMN Board at the
meeting in November 1992:

...............................................

PLEASE RETURN THIS FORM AS SOON AS POSSIBLE TO ANNA KARIN ERIKSSON AT UMN HQ




United Mission to Nepal
OCCASIONAL LETTER 2/91 3 May 1991
Dear Co-workers:

When I write an Occasional Letter I remember, and take for my own, the opening
lines of St. Paul's letter to the Philippians: "I thank my God every time I
remember you." And part of my prayer always is from the closing lines of the
same epistle, that "God will meet all your needs."

1. Nepal's elections are only a few days away. We pray that they will be fair
and free without violence. It is a time when we should exercise prudence and
caution. Travel by expatriates should be avoided as far as possible on election
day and just before and after. We do not want any of our activities to be
misinterpreted for political purposes.

2. The Nepali churches have had several important meetings in recent weeks. A
committee representing the three main groupings of churches, Nepal Christian
Fellowship, Assemblies of God, and Agape Fellowship (Gyaneswor), had recommended
a plan of working together, but this was not accepted. Many are still praying
for some continuing forum for fellowship and coordination.

The following week was the 31st Representative Conference of Nepal Christian
Fellowship with about 200 delegates from churches throughout Nepal. An ambitious
set of goals to strengthen and enlarge the church by the Year 2,000 was
adopted. Prepared papers on various topics were presented, including one [ was
asked to give on Christian Service. I tried to present the biblical basis for
the integration of service and evangelism. I would be interested in comments
from any of you who would like to read the paper. Send a note if you want a

copy.

3. The UMN Executive Committee (EC) spring meeting (that's spring in Nepal, not
Australia!) reviews the plans and budgets for the next fiscal year (beginning 1
Shrawan) prepared by the projects and presented by each department. (At the
November meeting the agenda is to review the annual reports and financial
statements from the past year).

a. The project level is where the work of UMN really happens. So it is tempting
for the CC and Executive Committee to get so involved with the details of the
significant work being done in the projects that we neglect the overall Mission
balance, trends, and direction, which is the responsibility of CC and EC. This
time I asked all departments, including Personnel and Treasurer, to prepare a
maximum two page overview. You may find these useful in getting a sense of UMN
mission-wide. All project directors are receiving a set of these overviews so
they be circulated and available to everyone. Please ask for them if interested.
Any comments or questions are welcome.

b. An important part EC responsibilities is key personnel appointments. They
approved Mark Keller as Education Secretary for a three year term from June
1991. They also began a most important search process for a new treasurer to
replace Lynn when his term expires in July 1992. Your prayers and suggestions
for this are requested.

c. The long-term financial sustainability of our hospitals is a continuing
concern and the EC approved terms of reference for outside consultancy to help
us find the way forward to assure the continuity of these much-needed curative
services at an appropriate level. Of course, the question of what is an
"appropriate level"” is one of the issues that needs to be addressed.

cont. .
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d. One function of the leadership in any organization is to assure that the
policy agreed to by the Board of Directors is implemented and impacts decisions
on new activities and budgets. In regard to the Long-term Strategy Guidelines
adopted by the Board last November, I have found it useful to ask the question
of new program ideas or budget requests: "Will this contribute to or make more
difficult movement in the direction of phasing over UMN activities to Nepali
management and control?" That may be a long term goal, but unless we ask the
question at each decision point we may find ourselves at a place we didn't
intend, quite different than the policy envisioned.

e. The EC asked us to move more intentionally toward implementation of the Long-
term Strategy Guidelines and to bring to the November meeting a plan and
criteria for moving in that direction. They also asked us to investigate and
provide more information about one of the methods of working toward that goal,
that of secondment of workers.

f. A major discussion was on the ccharacteristics of a Christian organization and
how UMN will express that in the changing situation, especially in regard to
leadership at various levels. They took the following action:

"The EC resolved to affirm the identity of UMN as stated in the statement of
Purposes in the UMN constitution. Since the Coordinating Committee has Lhe
responsibility to fulfill these Purposes, it is essential that all members of
this decision making body subscribe to the organization's Purposes and Basis
of Faith. At all other levels,personnel must subscribe to the values that
inform and shape the organization and its service. The UMN Administration was
requested to bring a proposed statement of UMN values to the November 12991 EC
meeting for possible presentation to the UMN Board of Directors."

So we have our work cut out for us! All of you will get a chance to help with
this at Annual Conference and when tentative drafts are circulated for comment.
I consider this an exciting challenge to articulate those values we consider
important but have taken for granted or for whatever reason have not put in
writing in a way that would be clear to everyone with whom we work.

g. The EC also considered the question of just how we implement the other policy
statement adopted by the Board last November on UMN and the Nepali churches. The
policy is an excellent statement, I believe, but, as policies should be, in
somewhat general terms. UMN can be a link between the needs of the churches in
all areas and our member bodies that want to assist in meeting these needs as
well as the service and development ministries covered by our agreements with
the government. The EC believes that decisions about the use of resources and
prioritizing of needs should be made by the Nepali churches.

We had hoped there might be one coordinating body that would make the task of
relating to the churches simpler and keep the focus where it belongs, on the
responsibility and integrity of the Nepali churches. Now we will need to find
another way to do this. A possibility is an advisory group of representative
Nepali leaders who could meet with UMN (and other expatriate groups?) to advise
on these matters so that we don't get in the position of deciding on specific
requests from various needy groups or individuals. Any wisdom vou have on this
will be most welcome.
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EC members also expressed considerable interest in finding ways to assist
directly in the professional and technical training of Christians so they could
move into positions of service in the society. The exemplerary role of the
church in India in its contribution to nation-building through education and
medicine was cited.

h. Member bodies are naturally concerned about increases in the per capita
grant, the amount each member body pays for the personnel support costs of
expatriates in Nepal. (The support costs for expatriates are entirely the

- responsibility of the sending bodies and project funds are not used for this
purpose in any way). The EC re-affirmed the policy that children's education
costs are the responsibility of each sending body and should not be subsidized
out of per capita grant funds.

1. At the same time, the EC recognized that the per capita grant fund was also
being used for certain project and program support costs that were not actually
personnel costs. So they authorized building into future budgets for projects
some small percentage for mission-wide administrative support costs. This is
widely accepted by funding agencies. The EC believes there can be some
appropriate recovery of costs here and still maintain the important distinction
between expatriate personnel support costs and program budgets.

J. A summary of the budget for the coming year is »n page 4 of this letter.

4. The informal Mission Issues Discussion Group will meet again on Sunday
evening 19 May, 7.00 p.m. at the Metzler residence. The condition of attendance
is reading the paper in advance. (Those who can't be there are welcome to ask
for the paper.) The paper this time is "The Kingdom is our goal - What does the
active rule of God imply for community development,"” by William A. Dyrness an
evangelical theologian who has worked in the Philippines. The paper is not
necessarily a position you or I might agree with (and then again, we might), but
a discussion starter to lead us into new insights and concerns. Copies ol the
paper available from my office.

5. Change inevitable, even when we don't want it. And that's true in my office.
Gareth returned to the UK on 29 April, to attend All Nations College and, we
hope, return sometime to Nepal. Keith Smith is taking his place until end of
July. On 8 May Anna-Karin leaves for a three month home leave. On her return in
August she will assume the post of Assistant to the Executive Director. Bhab
Ghale will be temporarily moving into the new post of secretary for the
Executive Director's office.

6. Good news - the agreement for the Jajarkot Project was signed on 12 April
1991. The project is described as "a comprehensive programme of functional Non-
Formal Education with the age group 15-45 years.” There has been little
development input in Jajarkot district and no other foreign funded deve lopment
organization works there. Project Director, Bob Gsellman, with Sharon, Anne, and
Adam, moved to Jajarkot 1 May and Krishna Neupane joins them soon. Other staff
will join later, including Tanja-Birjit Storm when she returns from her master's
degree study in the USA later this year.

7. Looking forward to seeing as many of you as possible at Annual Conference.
May a few showers refresh you during this dry, hot season!

Peace,

Edgar Metzler
Executive Director




U.M.N. BUDGETS
1990/91 1991/92

Health Admin/ASO/Lang Heaith Admin/ASO/Lang

18.20% 6.19% 21.76% 6.03%
Rural
3.43% Rural
Edmon 3.78%
: Education
10.73% Ena/ind
/
iy 57.73%

NRs 269,780,921 NRs 318,900,680

| Grants Needed |
1990/91 1991/92
OTHER®* OTHER*
Dsu& szu
Ae'.’e?sss Asﬁ%
GRANTS GRANTS
80.22% 79.62%
NRs 336,297.106 NRs 400'531'700
| Income Sources |

Other Income: Patan Hospital patient fees not Included

Exchange: 90/91 - NRs 29.0= 1 US$; 91/92 - NRs 33.6= 1 US$




