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1. SUPPORTING INFORMATION

T

Project Title: GWEMBE SOUTH DEVELOPMENT PROJECT (GSDP).

1.2. Project Agreement Date:

a. Agreement for Technical Co-operation between the Government

of the Republic of Zambia and the Gossner Mission of Berlin
(West), Federal Republic of Cermany, signed May 5th, 1970.

b. Renewal signed: 1975

Renewal with alterations signed: May 3rd, 1983
Renewal with alterations: 1988 (pending signing)

Start-up-date: First agreement started June 1970.

1.3. Agreement Number: - -
1.4.

Terminal date: 1993.
1.5,

Donor Agency: Gossner Mission, Handjerystrasse 19 - 20,

1000 Berlin 41, Federal Republic of Germany.

1.6. Description of the Project:

1.6.1. Background:

The Project was initiated in 1970 in order to assist the
people in the Gwembe Valley to overcome the disturbances
caused by the resettlement in connection with the formation
of the Kariba lake. According to the Agreement for Technical
Co-operation, rural development work was started in the
area, funded and supported jointly by the Government of
Zambia and the Gossner Mission of the Federal Republic of
Germany. By 1972, the title GWEMBE SOUTH DEVELOPMENT PROJECT
(GSDP) was given to the work.

From small beginnings with a smallholder irrigation scheme
at Siatwinda, the project has expanded considerably. There
are now 15 components under the GSDP-umbrella of which some
have developed into legally independent societies. Each of
these components was born out of GSDP and continue to close-
ly co-operate with or be supported to some degree with tech-
nical and/or financial resources from GSDP (see 1.6.3. spe-
cific objectives for clarification of the various components
of GSDP).




1.6.2. Prociject Goal:
To assist people on the village level in the area in their struggle

for the betterment of their living conditions. This assistance is
primarily given to local self-help groups, aiming at the formation
of self-sufficient and self-supporting selfhelp projects. The pro-

ject includes programmes in agriculture, health, trades, infra-
structure as well as social and cultural activities. The people's
participation in planning and implementing the programmes is an

integral part of the approach.

1.6.3. Specific Objectives:

In order to achieve the broad goal of the project, various pro-
grammes have been established within GSDP. These programmes compli-
ment each other and are coordinated towards the achievement of the

overall project goal.

1.6.3.1. Smallholder Irrigation Schemes at Siatwinda (1970), Nkan-
dabbwe (1973) and Buleya Malima (1970 GRZ, Gossner Mission involve-
ment 1979) provide a means through which local people can prodﬁce
more food for home consumption and for surplus cash, thus improv-
ing their diet, income and the supply to the local and regional
markets. The extension work done by GSDP staff includes teaching
methods of crop + water + marketing management, required in irri-
gation farming. The objective is to make the schemes technically

and economically sustainable and to enable the irrigation farmers
to participate actively in the management of their scheme through

their farmer's executive committees.

1.6.3.2. Training Programme for Irrigation Farmers: The training

programme aims at raising the educational standard of the irriga-
tion farmers by a functional literacy programme as well as improv-
ing the management skills of the farmers executive committees by
regular training sessions. At the same time closer co-operation

among the three irrigation schemes is encouraged by this programme.




1.6.3.3. Seed Programme: Because of the unigque agronomic conditions
in the Gwembe Valley and the remoteness of many wvillages in the
area, farmers experiences often shortcomings in the distribution

of appropriate seeds. Therefore, the seed programme was started

in 1983/84 with the following objectives:

- to provide seeds which are appropriate to the climatic conditions
of the Valley;

- to supply appropriate quantities of seeds to individual farmers;

- to ensure the availability of seeds in,due time.

1.6.3.4. Credit Union and Savings Association (CUSA): In order to
encourage farmers to save and budget their imcome wisely, and to
provide appropriate access to local credit, GSDP has supported the

establishment of local credit unions. These credit unions often
form the nucleus of other income generating selfhelp activities.

1.6.3.5. Maaze Consumers Cooperative grew out of .the Siatwinda Cre-

dit Union in 1982 in response to the increased income of the irri-
gation farmers and to the need for a retail shop with stock and
prices suited to the local people. The cooperative manages its own
shop in close cooperation with Siatwinda Credit Union.

1.6.3.6. Workshop Programme: The GSDP workshop at Nkandabbwe Camp

has 2 main objectives:

- to provide mechanical services to the area. This includes manu-
facturing and repairing spare parts for farm implements and other
implements as well as identifying local skills and training them
in simple metal work trade;

- to serve as the central workshop for the project. This includes
keeping and maintaining machinery, tools and buildings in all
project programmes including the maintenance of Nkandabbwe Camp.

1.6.3.7. Small Scale Village Industries Programme was also estab-

lished in 1987 in order to promote local trade in the area. The
programme assists small groups of skilled manual wo}kers by provid-
ing loans as starting capital and training in simple management,
calculation and bookkeeping.
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1.6.3.8. Tonga Crafts and Museum aims at promoting and preserving

the traditional craftsmanship in the area. At the same time ad-
ditional income is provided for the producers and the local supply

of needed utensils is increased.
A collection of traditional items has been acquired since the mid-

seventies and is still expanded. This collection is Kkept in the

Tonga Museum which is unique in the whole Gwembe Valley.

1.6.3.9. Rural Works Programme was established in 1987 in response
to the bad conditions of the roads in the area. This programme aims
at the improvement of road maintenance, erosion control and the
contruction of feeder foads on the basis of selfhelp involving the

people in the adjacent villages.

1.6.3.10. Water Development Programme: In response to the need for
reliable water supply during the dry season the Water Programme

was commenced in 1974 in order to:

- assist local communities to overcome draught-caused problems with
water supply for domestic and lifestock use;

- provide material and assistance for sinking wells on selfhelp;

- clean, deepen, maintain and service existing boreholes and wells

in the area.

1.6.3.11. Landuse Planning Programme: This programme is implemented
in close cooperation with the land use offices on the District and

Provincial level. The main objectives are:

- to carry out field surveys:;

- to implement soil conservation and erosion control measures on
roads and dams;

- to carry out topographical surveys and produce maps.

1.6.3.12. Female Extension Programme: Increasing awareness of the

disadvantaged position of women in Gwembe South prompted the imple-

mentation of a programme especially for women. Its objectives in-

clude: ;

- to train women in subjects like basic mathematics, cooking, ba-
lanced diet, health, sewing.

- to assist women's clubs with income generating activities.




1.6.3.13. Nutrition Programme: Because of the high incidence of
malnutrition in the villages, particularily among children and pre-
gnant or lactating women, the programme supplies protein food at
low costs in close cooperation with rural health centers.

1.6.3.14. Valley Selfhelp Promotion Society (VSP) grew out of GSDP
as a local society, complementing the work of GSDP. Its main objec-

tives are:

- to assist local selfhelp activities financial or materialwise;

- to promote the idea of selfhelp by seminars or workshops;

- to provide needed services to the area like the supply of basic

commodities, transport etc.

1.6.3.15. United Church of Zambia: In order to maintain and pro-
mote basic Christian principles, and to contribute to the spiritual
and ethical development of the people, GSDP is linked with the UCZ
through the pastor-member of the Gossner Service Team. His main

task is the planning and implementation of lay training activities

as well as preaching.

1.7. Organisational Framework:

1.7.1. CGRZ agencies involved in project implementation:
a. the Office of the PAO/Southern Province
b. the Gwembe District Council/Sinazongwe Sub-Boma

1.7.2. Responsibility for routine project management:

Because of the multi-faceted aproach of GSDP and the unique marri-
age between Covernment and non-government organisations, the orga-
nisational framework has been complex.

The GSDP Co-ordinator represents the project as a whole. He ‘is the
head of the GSDP administration.

The Chairman of the Gossner Service Team acts as the counterpart

of the GSDP Co-ordinator. He represents Gossner Mission on the pro-
ject level. ’

The GSDP_ Staff Meeting is the main co-ordinating body within GSDP
where all programme officers report on their programmes and agree

on general matters of project implementation. The affiliated orga-
nisations are represented by their respective management.
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The GSDP Executive Committee acts on behalf of the GSDP staff meet-

ing and deals with all project matters defined by the staff meet-
ing. The GSDP Co-ordinator and the GST Chairman are members ex of -
ficio; the other members are elected by the staff meeting.

1.7.4. Human Resources Requirements:

PROGRAMME REQUIRED CURRENTLY EMPLOYED BY VACANCY
GRZ GM OTHER

Administration:

CSDP Co-ordinator 1 1

Techn. adviser for

planning & monitoring 1 1 (expat)

Clerical officer¥*® 1 1

GM administrator 1 1 (expat)

Store clerc 1 1 (GRZ)

Typist & 1

Drivers 5 1 (GRZ)

Lorry mate 1 ()

Office orderly 1

Watchmen (night) 4 i 2 1 (GRZ)

Watchmen (day) 1 1

*It is planned to upgrade the post to that of an executive officer.

Irrigation Schemes:

Siatwinda
Technical Adviser

Scheme manager

Agricultural assistant

Engine attendant
Workshop assistant
Sales assistant
Watchmen

Buleya Malima:

Technical adviser

Scheme manager

Agricultural assistant—1-

Tractor driver

General workers

i 1 (expat)
1 (NRDC) 1 (GRZ)
1
2 2
1 1
1 1
2 2
1 1 (expaé)
1 (NRDC) 1
1 . t Gt G
1 1
3 3



HUMAN RESOURCES REQUIREMENT (cont.):

PROGRAMME REQUIRED CURRENTLY EMPLOYED BY VACANCY
GRZ GM OTHER

Nkandabbwe

Technical adviser

(parttime) 1 1 (GM)

Scheme manager 1 (NRDC) 1 (GRZ)

Agricultural assistant 1 1

Pump attendant

(parttime) 1 1 (Scheme)

Training Programme for Irrigation Farmers:

Training officer 1 1 (expat)

Literacy teachers 3 3

Seed Programme

Programme officer 1 1

Credit Union and Savings Association:

District Supervisor i | 1 (CUSA)

Credit Union officer 1 1 (CUsA)

Maaze Consumers Cooperative:

Bookkeeper 1 1 (partly)

Shopkeeper 1 1 {Mecy

Driver 1 (£MCC)

Lorrymate 1 1 (MCC)

GSDP Workshop:

Workshop supervisor 1 1

Mechanic (Grade V) 1 1

Welders 3 3

Engine attendant 1 1

Workshop clerc 1 1

Small Scale Village Industries Programme:

Technical adviser

1

1 (GVS)
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HUMAN RESOURCES REQUIR. IENT (cont.)
PROGRAMME REQUIRED CURRENTLY EMPLOYED BY VACANCY
GRZ GM OTHER
Tonga Crafts and Museum:
Technical adviser 1 1 (SNV)
Programme officer 1 1 (TC)
Field officer 1 1
Extension worker 1 1
Research officer 1 1
Bookkeeper 1 1
Sales assistant 1 I {76)
Rural Works Progamme:
. Technical adviser
(parttime) 1 1 (GM,
Field officer 1 1
Water Development Programme:
Field officer 1 1
Mechanical assistant 1 1 (GRZ)
Land Use Planning:
Assistant surveyer 1 1
CDE II 1 1
Il Female Extension/ Nutrition Programme
Technical Adviser 1 1 (expat)
Fem. extension officer 1 1
Valley Selfhelp Promotion Society (VSP)
Technical adviser 1 1 (GM)
Co-ordinator 1 1 (VSP)
Assistant Coordinator 1 1 (partly)
Bookkeeper 1 1 (VSP)
office orderly 1 1" (vsP)
Driver 1 1 (VSP)
Lorry mate 1 1 (VSP)

United Church of Zambia
Reverend (parttime) 1 1 (expat)




2. Progress Report

2.1. Smallholder Irrigation Schemes

2.1.1. Siatwinda

2.1.1.1. Achievements
Although the scheme is severely hampered by its unsufficient tech-

nical system, the vegetable crop production in 1987 was successful.
3.2 ha additional farm land were fenced in the draw down area and
plots of 0.2 ha were allocated to 16 farmers. Offices and two staff
houses were renovated. Farmers continue to grow vegetables in the
dry season 1988. After a vacancy of seven months, a new technical
adviser for the scheme could be posted at Kanchindu in July, 1988.

2.1.1.2. Performance criteria

a. Selfsufficiency -

Due to the unreliable irrigation system farmers are sometimes re-
luctant to invest much labour and money in their plots. This is
especially true in seasons with sufficient rains as in 1987/88.
Nevertheless, experience shows that the interest in irrigated farm-
ing is high if satisfactory results can be expected.

b. Financial selfsupport
As the irrigated area has been reduced to 12 ha as a result of the

scarcity of water, the contributions of the farmers to the running
costs are very—limited. Only after the rehabilitation of the scheme
the farmers can be expected to contribute more to meet the opera-
tional costs and gradually achieve to make the scheme selfsupport-

ing.

¢. decision making skills

After the start of the training programme for irrigation farmers
in September 1987, the decision making skills of the Farmer's Exe-
cutive Committee improved considerably. They are néw able to organ-
ise meeting with the farmers, to handle the allocation of plots

and to organise the payment of the water fees.
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d. Programme planning and implementation
Farmers are being trained to plan for the budget of their scheme.
The envisaged rehabilitation of the scheme will involve the farmers

heavily in the planning and implementation of the work.

2.1.1.3. Key problems
- Unreliable and insufficient water supply due to fluctuation of

lake level and inadequate technical outfit of the scheme.

- High running costs of diesel pumping.

- Far distance to markets and lack of transport.

- Lack of interest or understanding of the need for further train-
ing by the majority of the farmers.

2.1.2. Buleya Malima

2.1.2.1.Achievements
A new pipe line of 1.2 km to the lake was constructed together with

a new permanent pumping station at the intake. The old pump station

and pipe line was restored and connected with the new pipe line
as an additional water source if need arises. The water supply for
the scheme is now secured and thus, the extension of the scheme

has been made feasible.

2.1.2.2. Performance criteria

a. Selfsufficiency

The rehabilitation of the water system was a big step foreward to-
wards selfsuffiency of the scheme. A small truck is about to be
bought for transporting needed implements to the scheme and for
marketing the scheme's produce. Although the scheme is technically
and managementwise in good progress, the farmers still need more
training for taking over more responsibility for the actual manage-

ment of their scheme.

b. Financial selfsupport

The scheme is financially selfsupporting up to the extend that,
the small truck can be bought with capital accumulated in the
farmer's account. However, the funds for the rehabilitation of the
water system and the electrification of the scheme were donated

by the Japanese Government.
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c. Decision making skills
The decision making skills of the participating farmers are still

very poor. The farmer's executive committee is only able to take

decisions on minor issues. Further training is urgently required.

d. Programme planning and implementation

The rehabilitation of the water system could be implemented as
planned. The farmers still need to be more involved in the pro-

gramme planning.

2.1.2.3. Key problems
Low educational standard of participating farmers.

Lack of interest of farmers in further training.

Long distance to markets.

2.1.3. Nkandabbwe

2.1.3.1. Achievements
The main achievement was that the participating farmers managed

to rehabilitate their scheme partly even after the water supply
was cut off by the end of the last cropping season due to the break
down of the pump. They cleaned and mended the canal system and re-
paired the fence around the scheme where it was broken. Preparation
of the plots at the beginning of the dry season 1988 was done in
time and vegetables grown. A permanent pump station was built at
the lake and two new pumps were donated to the scheme by Gossner

Mission.

2.1.3.2. Performance criteria

a. Selfsufficiency

As long as the water supply of the scheme could be operated by gra-

vity only, the scheme was run by the farmers themselves indepen-

dently. In recent years the water level of the lake went down below
the inlet of the main canal before the end of the cropping season,

so that the water had to be pumped. This developmént required the

establishment of pumps, technical maintenance and higher contribu-
tions of the farmers to meet the running costs. Nevertheless, the

scheme can still be considered to be selfsufficient with regard

to the day-to-day management of the scheme.



b. Financial selfsupport
The farmers are able to meet all running costs of their scheme.

c. Decision making skills

The farmer's executive committee is handling most of management
of the scheme by itself (plot allocation, collection of water fees,
keeping their books and bank account, organising selfhelp work and
maintenance of the irrigation system). Handling of external dona-
tions is discussed with the farmers but done by the technical ad-

viser of GSDP.

d. Programme planning and implementation

All plans could be implemented in time. Plans were discussed and
agreed upon with the farmers who were then responsible for imple-
menting these plans (canal maintenance, fencing etc.).

2.1.3.3. Key problems -
Lack of funds for major repairs or investments.

Heavy erosion of the main road to the scheme.
Low educational standard of the majority of the farmers.

-2. Training programme for irrigation farmers

2.2.1. Achievements
After a research was conducted on the educational standard of the

farmers in the irrigation schemes from January until July 1987,
the training programme was started in September 1987. Three teach-
ers were employed to give lessons in functional literacy to all
interested farmers. Parallel to that, the training of the members
of the three farmer's executive committees on basic scheme manage-
ment was started by the training officer of GSDP. Mutual visits
of the farmer's executive committees took place. While the response
to the functional literacy classes was only limited, the training

of the farmer's executive committees was quite successful. The com-

mittee members learned to understand their réle within the organi-
sational set up of their scheme and acquired some basic management
skills. A follow-up evaluation of the training programme is being
conducted.
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2.2.2. Performance criteria
The programme is entirely funded by GSDP and will only go on until

the farmers will have acquired the needed skills. Planning and su-
pervision of literacy teachers is done by the GSDP training offi-

cer. The programme was implemented as planned.

2.2.3. Key problems

Training of farmer's executive committees:

- Some members are illiterate and thus have difficulties to under-
stand some management problems like budged planning, bookkeep-
ing etc.

- Family obligations keep members sometimes from attending lessons.

Functional literacy training:
- It takes farmers a long time to realize the benefits of the pro-

gramme.
- Obligations in the family keep farmers (especially women) from

attending lessons.

2.3. Seed programme

2.3.1. Achievements
By the beginning of 1988 the programme was taken over by a locally

employed Zambian who was working as an assistant to the expatriate
officer before. The new seed programme officer succeeded in keeping
the programme go on very well. Ordering, packing and distribution

of seed was done in time.

2.3.2. Performance criteria

a. Selfsufficiency

Beside some transport problems the programme is basically selfsuf-
ficient. All necessary operations can be done within the given
framework of the programme.

b. Financial selfsupport

After a revolving fund was established by CGossner Mission, seeds
and packing materials can be easily purchased. The retail prices
cover all expenses excluding the salary of the programme officer
which is paid by GSDP.



c. Decision making skills
In the programme planning (ordering of seeds, organising distribu-

tion) the programme officer is assisted by a seperate committee
of GSDP. Problems arising during the implementation of the pro-
gramme are discussed and decided in the GSDP staff meeting.

d. Programme planning and implementation

The programme was implemented as planned.

2.3.3. Key problems
- Occasionally required seeds are not available in the country.

- Lack of transport for seed programme officer.
Low educational standard of agents who sell the seeds.

2.4. Credit Union and Savings Association (CUSA)

2.4.1 Achievements
After a loan of K 169.000 was given to the district from CUSA Zam-

bia to increase the working capital of the Credit Unions, more lo-

cal loans could be given to farmers. More courses and seminars for
members were held. A Credit Union officer for Siatwinda Credit
Union was employed by CUSA Zambia to assist the District Supervi-
sor. Muuka Credit Union managed to form a Consumers Cooperative

Society.

2.4.2. Performance criteria

a. Selfsufficieny
The idea of saving and handling loans is spreading in the area.

The programme is still establishing itself by encouraging the form-
ation of local savings associations. In order to improve the orga-
nisational set up, a District Council committee for savings asso-

ciations has been formed.

b. Financial selfsupport

Since some of the local credit unions are still small, they have
difficulties with accumulating sufficient working capital from the
savings of their members as well as to meet their expenses on their
own. Financial assistance from GSDP is still necessary for organis-

ing course, stationary and partly for salaries.
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c. Decision making skills

More meetings and courses were held for local credit unions which
led to a considerable improvement of the decision making skills
of the members of the credit unions. Two credit unions started to
plan for opening up a consumers society which indicates clearly

improved decision making skills.

d. Programme planning and implementation

Inspite of the existing shortage of transport and funds the idea
of local credit unions could be propagated on various occasions

and the existing unions be monitored and promoted.

2.4.3. Key problems

- Lack of sufficient transport and very bad road conditions;

- Lack of enough capital;

- Lack of understanding within the local societies how to handle
money wisely;

-

- Lack of education.

2. 5. Maaze Consumers Cooperative

2.5.1. Achievements

The consumers cooperative continued to supply basic commodities
(especially meali meal) to the area, although the truck of the co-
operative was on break down for some months. It was able to send
its bookkeeper for a 4 months course to improve the management
skills of the cooperative. It was heavily involved in the famine
relief campaign in 1987/88. The guesthouse which was started being
constructed in 1987 could be finished and opened to the public.

2.5.2. Performance criteria

a. Selfsufficiency

Beside some transport problems, the cooperative is basically self-
sufficient. Purchasing and selling of goods as well as the manage-
ment is done by the cooperative.

b. Financial selfsupport

As the shop is running quite well and the guest house will provide

some additional income, the cooperative is fully selfsupporting.




- 16 -

c. Decision making skills
Although the cooperative is prospering, the decision making skills
of some members are still weak. Yet they are selfconfident and

learning by experience. Additional training is necessary.

d. Programme planning and implementation
Despite the disruptions caused by the break down of the truck,

the work could be done as planned.

2.5.3. Key problems
- Lack of proper maintenance of the truck;
- Lack of sufficient working capital;

- Lack of education and training of the members.

2.6. Workshop Programme

2.6.1. Achievements

Over 150 landsides were made and sold to farmers. 2 forges for
workshops at the irrigation schemes were constructed. Various
brazing/welding jobs were handled on agricultural tools and equip-
ment. Some young men were trained in simple metal work and mainten-
ance of machinery (pumps). Services were renderd to the workshops
at the irrigation schemes and various jobs done in and around
Nkandabbwe Camp.

The successful modification of the Onan welder and the purchase
of needed tools and equipment led to an improvement of the capa-
city of the workshop. The repair of the GRZ Benz lorry helped
to overcome the transport problems of the project.

2.6.2. Performance criteria

a. Selfsufficiency

Workers at the workshop are able to work with minimum supervision.

b. Financial selfsupport
The workshop is entirely funded by GRZ funds.

c. Decision making skills

The workshop depends to a large extent on the ongoing work of

other GSDP programmes. The workshop is able to organise its work
and to decide and advise on the quality of items produced.
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d. Programme planning and implementation
Since the GSDP workshop is working on stand by for other programmes
to a large extent, it needs close cooperation with other GSDP

programmes which is sometimes lacking.

2.6.3. Key problems

Lack of reliable transport;

Lack of some needed materials;

Lack of proper coordination of some related programmes.

2.7 Small Scale Village Industries Programme

2.7.1. Achievements
Loans were given to a group of carpenters and a group of concrete

block makers. After an in-service training on book-keeping, calcu-
lation and works management, the groups succeded to continue on
their own. A group of builders was established in March 1988.

2.7.2. Performance criteria

a. Selfsufficiency
All groups are basically selfsufficient, exept for transport where

they depend on GSDP vehicles.

b. Financial selfsupport

All groups are financially selfsupporting. They earn enough money
to be able to repay their loans and to purchase needed materials
and tools.

c. Decision making skills

After the training the groups have been able to handle their work
and management. On some more complex problems like prize calcula-
tion or marketing, they still need guidance from GSDP.

d. Programme planning and implementation

The establishment of the groups and the training was implemented
as planned. The construction of a crafts center at Sinazeze could
not be continued due to the shortage of personnel within GSDP
(vacancy in the post of a building adviser).




-39 =

2.7.3. Key problems
- Group managers are too influential due to lack of management

training of the other group members;
- Too great a dependency on orders from GSDP (about 80%).
- Availability of transport when needed.

2.8. Tonga Crafts and Museum

2.8.1. Achievements
The Tonga crafts programme continued to purchase and sell tradi-
tional artefacts. The collection of the Tonga museum was enlarged

by some new items. The biggest achievement, however, was the forma-
tion of a local society which will take care of this programme
in future. Funds for the reorganisation of the programme including
the museum have been secured. The Dutch Development Service (SNV)
has agreed to send a crafts officer for the reorganisation and
building up of the programme. £

2.8.2. Performance criteria

The programme is at present run by only one Zambian in close coope-
ration with the Gossner Mission liaison office in Lusaka which
does most of the selling. It operates on the basis of a revolving
fund. On this low scale it is selfsufficient and sel fsupporting.

2.8.3. Key problems

Lack of transport:

Lack of personnel and proper organisation;

Lack of an appropriate museum building.

2.9. Rural Works Programme

2.9.1. Achievements

The construction of a feeder road which was started on selfhelp
in 1987 was continued. The programme experienced several set backs
due to transport problems, break downs of the bulldozer and very
slow decision making procedures on the use of the bulldozer. How-
ever, it is hoped that, the construction can be finished by the
end of 1988. ° '
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The construction of some buildings for GSDP operations (a pump
station at Nkandabbwe irrigation scheme, a store for Tonga crafts
and a staff house at Nkandabbwe Camp) is in good progress.

2.9.2. Performance criteria
The programme is at present run by a Zambian with the assistance

of the GSDP adviser for planning and evaluation. Although it in-
cludes selfhelp aktivities of local people, the programme is depen-
dent on external funds which are secured through Gossner Mission.
The planning is done in close cooperation with the Gwembe District
Council/ Gwembe South Sub-Boma. The implementation of the planning
depens on the availability of the necessary means (see 2.9.000%:

2.9.3. Key problems
- Lack of needed transport.

2.10. Water Development Programme

2.10.1. Achievements
The programme continued to clean and maintain existing wells and

bore-holes. Some new wells were sunk. After the drilling rigg
could be repaired, a new bore-hole was drilled. The water system
at Nkandabbwe Camp was maintained and new water taps for public
use were fitted. Works on the water system for Sikaneka Clinic

are in progress.

2.10.2. Performance criteria

The programme is run by a Zambian officer who organises his work
according to existing needs. The programme depends fully on GSDP
funds. Programme planning is done by the officer in cooperation
with other GSDP programmes and implemented thereafter.

2.10.3. Key problems
- Lack of tools and needed spares.

2.11. Landuse planning

2.11.1. Achievements

Surveying and preparation of maps as well as road conservation
measures were carried out in the whole Gwembe District in close
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cooperation with the Office of the D.A.O./Gwembe and the Senior
Planning Officer at the Office of the P.A.0. All planned work
got finished in time.

2.11.2. Performance criteria
The programme is run by a Zambian officer together with his assist-
ant. He organises his work according to the requests communicated

to him. The programme depends fully on GRZ funds.

2.11.3. Key problems
- Availability of transport when needed.

2.12. Female Extension Programme

2.12.1. Achievements
NEEDLE WORK: Four bales of chitenge materials were sold to the

women who made clothes from it.

TEACHING: Monthly lessons were given to each women's club on basic
mathematics. A one week's course on food preparation a#hd preser-
vation as well as family planning was conducted at Malima FTC.
COCKEREL EXCHANGING: New types of ducks and chicks were sold to
the women.

COOKERY: Monthly lessons on preparation of well balanced meals
were given in each women's club.

OILMILLS: The two handpressing oilmills were run by the women's
clubs providing some additional income for the women.

2.12.2. Performance criteria:

a. Selfsufficiencf

On some income generating activities the women work on their own,
while other activities need further assistance and training.

b. Financial selfsupport

Most of the income generating activities are selfsupporting. Train-
ing and demonstrations depend on GSDP funds.
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c. Decision making skills
The ladies at the clubs are much better organised than before.

Their commitment and‘' consciousness of their duties in the clubs
has considerably increased leading to a more regular work of the
clubs. The office bearers of the clubs are more aware of their
functions and try to do their jobs as best as they can.

d. Programme planning and implementation

The programme was implemented as planned.

2.12.3. Key problems

- Needed materials are not always available:
- The standart of education and social organisation of the women
is still low.

2.13. Nutrition Programme

The funds for running this programme have not yet released (July
1988) from "Stichting Oecumenische Help"/Holland due to some organ-

isational problems. It is hoped that the programme can be resumed
soon.

2.14. Valley Selfhelp Promotion (VSP)

2.14.1. Achievements

VSP managed to complete the construction of a clinic at Sikaneka
which will soon be handed over to the Health Departement. Some
local selfhelp activities were assisted with transport and funds.
Members of the management staff were sent for further training
in order improve the management skills of VSP. Courses in "Training
for Transformation" (organised by the Catholic Church) were attend-
ed by members of the staff and executive committee as preparation
for starting social work in the villages.

VSP store houses at strategic points in the area were established
and maintained, where basic commodities are sold. *

VSP managed to implement part of the famine relief programme in
the 1987/88 campaing, easing the food problems in Gwembe South
which were caused by the draught.

A new lorry was acquired with the help of Gossner Mission so that
more transport services can be rendered to the area.
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2.14.2. Performance criteria

a. Selfsufficiency
As a local society VSP is well known in the area. It manages its

own affairs through its management staff and executive committee.
Although it is in good progress of becoming selfreliant, it still
needs some assistance, especially in handling the management.

b. Financial selfsupport

VSP is basically selfsupporting since the running costs of the
society are covered by its income generating activities. However,
external funds are still needed for bigger investments (e.g. trans-

port).

c. Decision making skills

The VSP executive committee and its management staff is able to
handle the day-to-day activities of the society. For planning
and coordinating the various activities of the society a special

adviser from GSDP/Gossner Mission is still needed.

d. Programme planning and implementation
Exept for some delays caused by transport problems the programme

has been implemented as planned.

2.14.3. Key problems

- Further training of the management staff is needed.

Proper maintenance and use of the lorry.

Lack of an own transport (Honda) for VSP management.

2.15. United Church of Zambia
The reverend of the Gossner Service Team worked as a seconded

minister to the UCZ, doing lay training courses (TEEZ), preaching
and assisting in the implementation of activities of Sinazongwe
consistory. However, due to his heavy involvement in GSDP, being
the GST chairman and the adviser for planning ‘and evaluation,
his contributions to the work in Sinazongwe consistory was limited
in_1988. It is hoped that, this situation will change after the
new GSDP coordiator will have been worked in and the project will
be fully staffed.
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2.16. Transport assistance

As transport is extremely scarce in the area, GSDP provides trans-
port to the public if the vehicles are not needed for one of the
GSDP programmes. Transport may be hired by individuals or groups
at a km rate which covers the running costs of the vehicles.

As a special service to the area, ambulance trips to Maamba clinic
are granted free of charge in urgent cases.

In order to support social activities in Gwembe South, only half
the km rate is charged for social groups like christian churches,
sports groups, schools and the like. Arrangements for transport
assistance are made with the Gossner Mission transport officer.

2.17. GSDP project coordination and administration

Considerable progress could be achieved in the recent past by
reorganising the administrative set up and decision making proced-
ures within GSDP. Procedures have been streamlined and competences
cleared. The post of an adviser for project planning and evaluation
was newly established in the project in 1987. A GSDP executive
committee was elected and started working by the beginning of
1988. Although the unexpected retirement of the GSDP coordinator
after one year of service caused some disturbances in this process,
it is hoped that the new coordinator will continue to work on
that line.

The project administration has also improved after a new GRZ cleri-
cal officer was transferred to GSDP by the end of 1987, and a
new business administrator/transport officer was send by Gossner
Mission in April 1988 on a full time basis.

All these developments contributed a lot to making GSDP operations
more efficient and to overcome the previous difficulties in the
necessary cooperation between the GRZ and the Gossner Mission
part of GSDP.
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3. WORKPLANS AND BUDGETS FOR 1989

3.1. Smallholder irrigation schemes
3.1.1. Siatwinda
3

.1.1.1. Objectives
- to start the technical rehabilitation of the scheme if the needed

funds can be secured:;

- to grow a variety of vegetable crop and irish potato;

- to strengthen the farmers responsibilites towards their scheme
by training and practical involvement in the scheme management;

- to improve the marketing of the produce.

3.1.1.2. Key potential or existing problems

- enough water and arable land;

- keen interest of the farmers to produce and earn more;

- unsufficient supply of vegetables at local and regional markets;
- uncertainty about availability of funds for the rehabilitation

of the scheme.

3.1.1.3 Details of funds requested for 1989

Operational funds: GRZ GM TOTAL
Wages, ZNPF 7,000 6,300 13,300
Allowances 5,200 - 5,200
Irrigation system maintenance 15,000 15, 000 30, 000
Fuel and lubricants 3,100 33,500 36, 600
Transport hire 2,000 3,000 5,000
Stationary/protective clothes 3,400 1,000 4,400
Maintenance of machinery 3,000 4,000 7,000
Maintenance of buildings 2,500 2,000 4,500
Contingencies 5,000 5,000 10, 000
SUBTOTAL: 46, 200 69,800 116,000

Capital funds:

Fencing and road repairs 4,000 4,000 8,000
Installation of domestic water supply 4,000 4,000 8,000
Irrigation equipment 2,000 ‘6,000 8,000
Workshop equipment - 3,000 3,000
SUBTOTAL: 10, 000 17,000 27,000

TOTAL: 56,200 86,800 143,000
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3.1.2. Buleya Malima

3.1.2.1. Objectives

- electrification of the scheme;

- further rehabilitation and expansion of the scheme:

= organising farmers together with the staff towards sel f-manage-

ment;
- improving the marketing facilities.

3.1.2.2. Key potential or existing problems
- the scheme is running very successfully after the rehabilitation

of the irrigation system in 1987/88;

- funds and technical skills are available;

- the educational and organisational standart of the farmers is
still very low.

3.1.2.3. Details of funds requested for 1989

Operational funds: GRZ
Allowances 4,800
Protective clothes 2,450
TOTAL: ;250

(Operational costs of K 30,000 will be covered by funds generated
by the scheme itself.)

Capital funds:

It is planned for 1989 to purchase a 2 ton truck for marketing the
produce of the scheme. The needed funds (K 150,000) are generated
by the scheme itself.




3.1.3. Nkandabbwe

3.1.3.1 Objectives
- to rehablitate the canal system on self help;

- to have the main road to the scheme rehabilitated:

- to diversify the existing crop pattern;

- to continue the training of farmers and staff towards self-mana-

gement.

3.1.3.2. Key potential or existing problems

- the scheme is running quite successfully after 2 new pumps were

purchased and a pump attendent were trained;

- the farmers are more and more taking over the day-to-day manage-

ment of their scheme:

- a technical adviser (NRDC) for the scheme is still needed;

- the staff house needs to be renovated.

3.1.3.3. Details of funds requested for 1989

Operational funds: GRZ GM TOTAL
Allowances 2,400 -—— 2,400
Stationary/protective clothes 1,200 500 1,700
Irrigation system maintenance 10, 000 5,000 15,000
Transport hire _ 1,500 1,500 3,000
Repair of machinery 2,000 2,000 4,000
Repair of buildings 1,500 1,500 3,000
Contingencies 3 1,500 1,500 3,000
SUBTOTAL: 20,100 12,000 32,100
Capital funds:

Fencing and road repairs 3,000 1,000 4,000
Installation of domestic water supply 2,000 2,000 4,000
Building of latrines 6,000 -——— 6,000
Building of a farmer's center 70,000 - 70,000
SUBTOTAL: 81, 000 3,000 84, 000
TOTAL: 101.100 15,000 116,100

(It is planned to rehabilitate the main road to the scheme which
is badly damaged by erosion. Funds amounting to K 350,000 have been
applied for.)
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to continue the functional literacy programme for all farmers

to enlarge the knowledge of the farmers about irrigation and

3.2. Training programme for irrigation farmers

3.2.1. Objectives

- to train the Farmer's Executive Committees at the 3 irrigation
schemes towards self-management of the schemes;
at the 3 schemes;
dryland farming, processing possibilities of their products,
and erosion control;

- to organise workshops and visiting tours for the farmers.

3.2.2. Key potential or existing problems

all members of the Farmer's Executive Committees are aware of
their need for further training;
the FECs are very eager to take over more responsibilities for
the management of their schemes;
it takes a long time for many farmers to see the need for them

to get more training.

3.2.3. Details of funds requested for 1989

Operational funds: GRZ CM TOTAL
Wages, ZNPF 7,920 - 7,920
Allowances 2,400 --- 2,400
Teaching materials - 3,600 3,600
Stationary 1,400 - 1,400
Transport -—— 10, 000 10, 000
Visiting tours -—— 4,000 4,000
Workshops -— 26,000 26,000
SUBTOTAL: 11,720 43, 600 55, 320

Capital funds:

Funitures - 8, 000 8,000

TOTAL:I 11,720 51,600 63,320
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3.3. Seed programme

3.3.1. Objectives
- to provide seeds, appropriate to the climatic conditions of

the Valley, in reasonable quantities before the beginning of

the agricultural season;

- to organise and maintain the existing network of local distribu-
tors;

- to monitor the selling of seeds;

- to make a follow up after the distribution of seeds in order
to see whether the needs of the farmers were met.

3.3.2. Key potential or existing problems
- there is a great need for seeds, especially in remote villages;
- an own transport (Honda) is needed for the programme officer.

3.3.3. Details of funds requested for 1989

Operational funds: GM

Salary, wages, ZNPF 6,500
Transport hire 16, 000
Stationary 800
Storage maintenance 1,500
Contingencies 4,000

TOTAL: 28,800
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3.4. Credit Union and Savings Association (CUSA)

3.

4.1. Objectives

to monitor and promote the existing Credit Unions;

to encourage the formation of more Credit Unions in the area;

to facilitate training opportunities for Credit Union office
bearers;

to assist Credit Unions with building up consumer's cooperatives;
to organise and conduct seminars and workshops on the purpose

of CUSA Zambia and on loan policies.

3.4.2. Key potential and existing problems

- as more and more cash crops are grown in Gwembe South there
is an increasing need for proper saving and access to loans;

- farmers become more aware of the need to plan ahead how to use
their money wisely;

- the educational standart of many farmers is still very low.

3.4.3. Details of funds requested for 1989

Operational funds: GM

80% of salary for

an assistant to field officer 3,600

Transportation costs for

CUSA training programmes 8,000
Stationary 2,000
SUBTOTAL: 13, 600

Capital funds:

Offices furnitures 5,000

TOTAL: 18, 600
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3.5. Maaze Consumers Cooperative

3.5.1. Objectives
- to supply basic commodities at reasonable prizes to the local

people;

- to provide further training to existing staff;

- to run the new guest house properly;

- to liaise with other consumer cooperatives in the area.

3.5.2. Key potential or existing problems

- great need for basic commodities and long distances to shops
‘. (Maamba) where prizes are relatively high;

great need for reasonable accomodation for travellers;
shortage of skilled staff.

3.5.3. Details of funds requested for 1989

Operational funds GM

60% of salary for bookkeeper 2,160
Training course for staff 2,500
TOTAL: 4,660

Interest free short term loans up to K 20,000 for working capital
. are provided by Gossner Mission.
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3.6. Workshop programme

3.6.1. Objectives

- to continue its service as the central workshop for GSDP;

- design and construct simple and cheap means of transport (ox
carts) to ease the transport problems of farmers in the area;

- to send workshop staff for further short term training;

- to identify local skills and promote them by practical training.

3.6.2. Key potential or existing problems
- there are very few workshops in Gwembe South while the need

for metal work is increasing;

- there is a growing need for simple implements and equipments:

- there is a great need for training facilities in simple metal
work:;

- lack of reliable transport facilities:

- lack of cash at hand for buying urgently needed’ items.

3.6.3. Details of funds requested for 1989

Operational funds: GRZ
Allowances 18, 340
Camp maintenance 15, 000
Machinery maintenance, spares, etc. 12,000
Tools and equipment 5,000
Materials/consumable goods 27,290
Protective clothes 5,550
Fuels and lubricants 29,000

TOTAL: 112,180
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3.7. Small scale village industries programme

3.7.1. Objectives

- to monitor the existing groubs and to provide further training;

- to assist with establishing and training of new groups;

- to explore the possibilities of the local market for trades
and crafts;

- to finish the construction of Sinazeze crafts center.

3.7.2. Key potential or existing problems

- there is a great need of improved housing facilities;

- there is a number of young men looking for jobs and a means
of income;

- building materials are locally available.

3.7.3. Details of funds requested for 1989

Operational costs: GM

Field visits 2,500

Training courses 2,000

Training materials 2,000

Contingencies 3,500

SUBTOTAL: 10, 000

Capital funds:

Extension of Sinazeze Crafts Center 30,000
TOTAL: 40, 000

For the establishment of further small scale crafts groups loans

will be provided up to K 15,000 as starting capital by Gossner

Mission.
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3.8. Tonga crafts and museum

The programme is planned to be completely reorganised. Funds have
been secured with the help of the Dutch embassy and the Dutch
Development Service (SNV) who is looking for a crafts officer.
The museum and the Tonga crafts shop will be shifted to Choma
where an old school building will be rehabilitated for that pur-
pose. Plans for the new museum building have been agreed upon
and the necessary funds approved.

Until these plans will materialise, the programme will be continued

on a low scale as before.

3.9. Rural works programme

3.9.1. Objectives

- to finish the construction of the short cut feeder road to
Kafwambila;

to maintain and improve road conditions in Gwembe South on self-

help;
to plan and supervise the construction of buildings within the

framework of GSDP programmes.

3.9.2. Key potential or existing problems

there is a great need for improved road conditions in the area;

materials are locally available to a large extent;

people need to be organisgd for self help activities.

3.9.3. Details of funds requested for 1989

Operational funds: GRZ GM TOTAL
Allowances 3,600 -——— 3,600
Materials -——— 17,600 17, 600
Transportation costs - 5,000 5,000
Fuel, lubricants 3,100 - 3,100
SUBTOTAL: 6,700 22,600 @ 29,300

Capital funds:
Tools -—— 5,000 5,000

TOTAL: 6,700 27,600 34, 300
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3.10. Water development programme

3.10.1. Objectives

- to provide cleaning, deepening and maintenance services to the

existing wells and boreholes in Gwembe South;

- to inspect the existing wells and boreholes regularily;

- to be informed on the water supply for human consumption and

lifestock in Gwembe South:

- to train people how to maintain their wells and boreholes:

- to maintain the water system at Nkandabbwe camp.

3.10.2. Key potential or existing problems

- the irregular rainfalls (especially in Mwemba area) and the

scant water ressources in the villages make this programme of

high importance for people and their lifestock:

- the programme officer, working all by himself at the moment,
is in need of skilled assistants. :
3.10.3. Details of funds requested for 1989
Operational costs: GRZ GM TOTAL
Wages (casual workers) -—— 3,600 3,600
Allowances 3,600 -——— 3,600
Protective clothes 900 - 300
Materials - 16, 000 16, 000
Fuel, lubricants 2,600 - 2,600
Transport hire -—— 5,000 5,000
Contingencies -—— 2,000 2,000
TOTAL: 7,100 26, 600 33, 700
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3.11. Land use planning (GSDP)

3.11.1. Objectives

to

in

- to implement soil conservation measures on various roads
smallholder irrigation schemes in Gwembe South;
- to carry out surveys and soil conservation measures.
3.11.2. Key potential or existing problems
- soil erosion and bad road conditions are general problems
most parts of Gwembe South.
3.11.3. Details of funds requested for 1989
Operational costs: GRZ
1. 20 km road side ways soil conservation
from Munyati to Chiyabi irr. scheme : 12,000
2. Road side ways soil conservation
to Buleya-Malima irr. scheme 10, 000
3. Scil erosion control from
Nkandabbwe turn off to Nkandabbwe irr. scheme 5,000
4. 25 km road side ways soil conservation
from Sikaneka to Siatwinda irr. scheme 7,000
Fuel, lubricants 6,400
Subsistance allowance 3. 600

TOTAL: 44. 000
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12. Female extension programme

3.

12.1. Objectives

3.

to continue the work with the two existing women's clubs;
to introduce more income generating activities like basket mak-

ing, pottery etc.
to intensify the cockerel exchange programme by distributing

one layver and broiler to the women;
to find a more economic solution for the operation of the oil-

mills.
to open up one or two more women's clubs.

12.2. Key potential or existing problems

the economic and social situation of the women needs to be improv-

ed.
the women are eager to take up income generating activities.

3.12.3. Detailes of funds requested for 1989

Operational costs: GRZ GM TOTAL
Allowances 3,600 -—— 3,600
Training courses -——— 6,000 6,000
Stationary - 2,000 2,000
Cockerel exchange programme -— 5,800 5,800
Materials for needle work -—— 5,000 5,000
Materials for cooking demonstrations -—— 4,000 4,000
Teaching materials =rle 1,200 1,200
Contingencies -—— 3,000 3,000
TOTAL: 3,600 27,000 30,600

Short term loans up to 20,000 will be provided by Gossner Mission.
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3.13. Nutrition programme

3.13.1. Objectives
- to continue to distribute protein foods to children and pregnant

and lactating women through rural health centers and clinics.

3.13.2. Key potential or existing problems
- in light of the widespread malnutrition, women are given incen-

tive to attend antenatal and childcare clinics, if nutritious

food is available at reasonable costs.

3.13.3. Funds requested for 1989
Funds have been applied for at the Dutch "Stichting Oecumenische

Help".

3.14. Valley Selfhelp Promotion Society (VSP)

3.14.1. Objectives
- to continue supplying basic commodities through its depots;

- to assist local communities with their implemention of self-
help activities;

- to train VSP staff and members through courses and seminars;

- to promote the idea of self-help by holding meetings on local
levels and by organising workshops.

3.14.2. Key potential or existing problems

- the services of VSP are well known in Gwembe South and need

to be continued and expanded.

3.14.3. Details of funds requested for 1989

Operational costs GM
60% of salary for assistant coordinator 2,160
Training courses for management staff 6,000
TOTAL: 8,160

Shortterm loans up to K 30,000 will be provided by Gossner Mission.
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3.15. United Church of Zambia

3.15.1. Objectives
- to promote 1leaders of 1local UCZ congregations by organising

lay training seminars and workshops;

- to assist 1local UCZ congregations with planning and organis-
ing their activities;

- to assist local UCZ congregations with preaching.

3.15.2. Key potential or existing problems
- there is a great need for further theological training and for

building up skilled leadership in the church.

3.15.3. Details of funds requested for 1989

Operational costs: GM
TEEZ supplies 1,500
Teaching materials 1,000
Transport . 2000
Contingencies 3,000
TOTAL: 8,500

3.16. Transport assistance

3.16.1. Objectives
- to provide ambulance service free of'charge for emergency cases

to area hospitals;
- to provide transport at a reduced rate to church groups, sports

teams, schools, etc.

3.16.2. Key potential or existing problems

- there is a great need for transport which is scarce and expen-
sive. In order to improve health care and social life in Gwembe
South, this transport assistance is provided.

3.16.3. Details of funds requested for 1989

Operational costs: GM
Health Services 12,000
Community transport 11,000

TOTAL: 23,000
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3.17. GSDP project coordination and administration

3.17.1. Objectives
- to supply the various programmes in GSDP with necessary admin-

istrative services;

- to coordinate programme activities, personnel and resources
within GSDP;

- to liaise with District, Provincial and National level the GSDP
plans and programmes;

- to account for GSDP funds and properties.

3.17.2. Key potential or existing problems
- GSDP programmes have an considerable impact on the development
. of Gwembe South:
- the composition of GSDP (GRZ, Gossner Mission, other independent
organisations) requires proper coordination of the different

project components;
- the integrated approach towards development need close collabo-

ration among the different GSDP programmes.

3.17.3. Details of funds regquested for 1989

Operational funds: GRZ GM TOTAL
Wages + ZNPF 10,400 10,000 20,400
Al lowances 6,480 - 6,480
" Transport (car hire) 5,000 3,000 8,000
Stationary and office supply 20,000 6,000 26,000
Cleaning supplies 1,000 -- 1,000
Protective clothes 1,000 1,000 2,000
Guest house 15,000 -- 15, 000
Post office 150 300 450
SUBTOTAL 59, 030 20, 300 79, 330

Capital funds:
Office equipment 10, 000 f - 10, 000

TOTAL 69,030 20, 300 89,330
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3.18. GSDP project planning and project promotion

3.18.1. Objectives

- to monitor and evaluate the ongoing programmes in the context
of the overall situation in Gwembe South;

- to provide necessary assistance for planning and implementation

of ongoing programmes;
- to be aware of the general developments within Gwembe South

and to plan for GSDP operations accordingly:;

to prepare budgets for existing and new programmes.

3.18.2. Key potential or existing problems
- the complexity of GSDP operations requires coordination of pro-

gramme planning on the basis of past experiences;
emphasis is laid on training of both target groups as well as

GSDP staff.

3.18.3. Details of funds requested for 1989

Operational funds: GM
Monitoring and research 10,000
Evaluation and planning workshops 10,000
Transportation: KM allowances 307, 000
transport costs 20, 000
Communication: Radio maintenance 6,000
Staff development: field trips,
short courses 10, 000
Training programmes 8,000
Hospitality GM guests 3,000
Construction of a low cost house 15,000
Contingencies 40,000
SUBTOTAL: 429,000

Capital funds:

Solar panel for camp radio 30,000

TOTAL: - 459,000
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SUMMARY OF THE TENTATIVE BUDGETS ESTIMATES FOR 1989

FOR GWEMBE SOUTH DEVELOPMENT PROJECT (CGRZ AND GOSSNER MISSION)

PROGRAMME GRZ GM TOTAL
K K K

1. Smallholder irrigation schemes

a. Siatwinda 56, 200 86, 800 143,000

b. Buleya Malima 7,250 -——— 7,250

c. Nkandabbwe 101,100 15, 000 116,100
2. Training programme for farmers

at irr. schemes 11,720 51,600 63, 320
3. Seed programme -—— 28,800 28, 800
4. CUSA (Gwembe South) -——— 18, 600 18, 600
5. Maaze Cons. Cooperative -——- 4,660 4,660
6. Workshop programme 112,180 - - 112,180
7. Small scale village

industries programme -—— 40,000 40, 000

. Tonga crafts and museum - ~— replanned
9. Rural works programme 6,700 27,600 34,300
10. Water dev. programme 7,100 26, 600 33,700
11. Land use planning (GSDP) 44, 000 - 44, 000
12. Female extension programme 3,600 27,000 30, 600
13. Nutrition programme ——— - other
resources
14. VSP - 8,160 8,160
15. United Church of Zambia - 8,500 8,500
16. Transport assistance - 23,000 23,000
17. GSDP project coordination
and administration 69, 030 20, 300 89, 330

19. GSDP project planning

and project promotion -—- 459, 000 459, 000
TOTAL: 418, 880 845,620 1,264,500

= = =

33,12% 66, 88% 100%
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4. ADDITIONAL INFORMATION

4.1. Special project proposals which may come up in the course
of the implementation of GSDP programmes might be financed by
other resources. These additional funds may come in by groups
of donors related to Gossner Mission in Europe or by donor agencies

operating in Zambia.

4.2. It is planned for 1989 to intensify GSDP operations in the
southern part of Gwembe South. This area is increasingly suffering

from low rainfall, progressing soil erosion and scarcety of arable

lands.

4.3. A pilot project for the development of Gwembe Central has
been started in 1987 as a cooperation of Gossner Mission, the
United Church of Zambia and the Catholic Church. The results of
a preliminary survey on possible selfhelp projects in this area

have been submitted and are still under discussion.
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U. LUIG H. KAPOORIA
GSDP Coordinator GST Chairman Liaison Officer
(for GRZ) (for Gossner (for

Service Team) Gossner Mission)



Nkandabbwe, den T.Nov,1988

iy &5 4.
Lieber Wilhelm Damm, ertoaion 25414 4P

iiber die neusten Entwicklungen werden Sie, so denke ich, durch dasg
‘Lusaka O0ffice informiert, sodaffi ich mich nur mit folgenden drei
dienstlichen PFragen an Sie wenden michte:

1. Nkandabbwe Irrigation

Pir Nkandabbwe Irrigation sind lsut Budget K 1,000,00 GM-funds ausgewiesen.

Hinzu kommen K 77,567.00 als Spende der Holl&ndischen Botschaft. Die

Ausgaben fiir das scheme belaufen sich bis einschl., 30.9.88 auf

K 113,358.24 ., Es sollen noch DM 20,000,00 (oder DM 25,000,00 ?) auf

dem Konto der GM Berlin ruhen, Bitte gehen Sie davon sus, daB bereits

ein Teil dieses Betrages ausgegeben ist und somit nicht mehr zur Ver-
‘fﬁgung; steht,

2. Kl=Allowances

Jedem GST-Mitarbeiter, sowelt Eigentiimer eines eigenen Faehrzeugs, werden
j8hrlich KM 15,000 fiir das Projekt gefahrene Kilometer mit DM 0,42
vergiitet, lMeine Frage, die sich aus aktuellem AnlaB ergibt, ist, ob in
diesen KM 15,000 aich die. fiir Ambulanz gefahrenen KM enthalten sind,

Ich meine, daB sie darin enthalten sind, denn Ambulanz ist ein Teil

der GST-Transport Assistance und somit eine Projektkomponente. Bitte
kliren Sie diese Frage eindeutig - ich habe diesbeziiglich nichts Schrift-
liches gefunden -, da ich mich in der Bredouille befinde, iiber Berech-
tigung und Hohe des Kilometergeldes meiner Kollegen befinden zu miigsgen.

3. GRZ~-Landrover

Kiirzlich wurde entschieden, daf sich GM mit K 90,000.00 an der Finanzie-
rung eines GRZ Landrovers beteiligt, Es handelt sich dabei um ein IFahr-
zZeug aus zweiter Hand, das einer Generaliiberholung unterzogen wird,

Die Diskugssionen innerhald des GST waren unzureichend, das Eusaka Office,
das gemif den Vereinbarungen von Lochinvar das letzte Wort iiber das Budget
hat, unzureichend informiert. Aus meiner Sicht ist diese Entscheidung
nicht vertretbar, da sie erstens gegen die wirtschaftliche Vernunft sprich
de. man fiir diesen Betrag auch ein neues Auto unter GM-Regie einfilhren
kann, und zweitens ist sie projektpolitisch falsﬁh’iﬂa'GRZ'noch iiber

etwa K 230,000,00 im laufenden Jahr verfiigt, nicht weiB wie das Geld
ausgegeben werden soll und das Fahrzeug, dessen Kaufpreis K 235,000,00
betriigt, selbst finanzieren konnte.

dl — wars, die Seite ist zuende, herzliche Gr”}ch% alle Mitarbeiter

— O%
B LS '?
- v ﬁ‘“ru 510N 4 MU



To

VolkerWdendschuh
Gossner Service Team
Post Box 4

Sinazeze

. Dear Volker|

According to our talks an negotiations the followiang regulation

about the third z® Gossner Mission car in the GSDP has been made
« after the time of departure of Gudrun Herlitaz:

The car will be used for the regular meetings of the extension

programme with a driver for the irrigation schemes.

Outside this time it will be available for the use of Volker

Wendschuh also without driver for official and private use.

For the private use the rate for the poolcars widl be charged.

The maintenance will be done in the rcsponsibility of tae

transport officer through GSDP.

This regulation is valid till Volker Wendschuh gets either a car
of his own or till the end of his contract.

]’.US&R&, 25.6. 1‘“;"._'.»‘,

Dieter Hecker)
irector Gossner Mission
Copy! Team Chairman GS3T
Coordinator GSDP

M Sossnel
W Mission

¥ LV IO

T
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P.O. Box 4, Gossner Mission,
Sinazeze, Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580.

15.2.1988

Ministry of Agriculture =nd Water Davelgment,

1. Mulungushi Housze, '

|
Lusaka.

att. Capt. Malumbe, Flanning Divisian,i, Budgets.
Dear Si-,

ncleced yeou tind a short versten of the budeset fer 1988 of Gwembe Seuth

Development Frcject,

With friendly greetings,

' Jeif e Krigifoe-

. Liaison officer. GOSSNER SERVICE TEAN,
- t pluie a The Liaison Officer -

P.O. Box 56162

LUSAKA ZAM}|}




GWEMBE SOUTH DEVELOPMENT PROJECT

GOVERNMENT OF ZAMBIA X FOSSNER MISSION

BUDGET ALLOCATON FOR 1988

|ETmrTrTTIE s =T t— -~ ]




MINISTER's BRIEF:

Shert Summary ef Budget fer 1988:

1, Preject Titles GWEMBE SOUTH DEVELOPMENT PROJECT (GSDP).

2. Preject agreement datet The agreement fer Technical Ceeperatien between the
Gevernment ef the Republic eof Zambia and the Geusner Missien ef Berlin, West-
Germany. First Signed: May 5,1970. Remvsed: May 5 1975. Renewed May 3, 1983,

will expire May 3, 1988. Extensien has been negetiated and the new agreement

will be signed secen,

3, Dener agenoy: GOSSNER MISSION, HANDJERYSTRASSE 19-20, 1000 BERLIN 41, W.-Germany,
4, Degoriptien ef the preject:

The projeot was atarted as a resettlement preject fer the peeple in the

Gwembe Valley, due te the disruptiem caused by the fermatien ef Lake Kariba.
. The in 1970 started preject by GRZ-GM, received in 1972 the name GWEMBE SOUTH

DEVELOMM:NT PROJECT (GSDF), and has grewn sut inte 15 differeni cempenents,

All of thess are te seme degree =till supperted with technical and/er financial

resourcas,

5, FROJECT SOAL:

To bring development to the area, sspacially en the village level and raise the

standard of living ef the peaeple eof the Gwembe Valley, especielly, Gwembe Seuth,
The pregramme includes pregrzmm:s in agriculturs, health, trades and infrastrue-
ture in & rexienal end integrated appreach, The peopls's participatien in
planning and implementinzg thne progcrammss sheuld be as much as pessible,

6, Expenditurs ef 1987: See Annex A, Gevernment centributien

T " " i " B, Gessner Missien centributien
&, Werkplan 1988: See Annex C.
. 9, Budget for 1988: ‘ee Annex D.

10, Total amount ef people empleyed by tha nreject: 52
a., en the payrell eof GRZ : 20
b. ” GM 16
Ce B ethers 1 16
d, Urgent needed persenel: 10 (particulaers listed belew)
4 WRDC leavers: 1 Slatwinda ivrigatien
1 Nkandabwe irrigatien
1. water engineer
1 Nutritienaist
1 sgriocultural asalstent fer buleya Malima
1. verkshep superviser fer Buleya Malima
' J1 Te  nical adv. Nkand. (parttime) oM

1 water aseistant
1 Crédit Urien Field Superviger
Tohdnit istrative s@ficer (GM)




ANNEX A.

G3DP FIUANCIAL EXPLUDITURE 1 587
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GWEMBE SOUTH DEVELOPMENT PROJECT

Statement of Gos Missic

Administration
Rosearch and Archives
Praining/Biusation
Ewaluation

Kilometre Allowance
Guesthouse

Camp Maintenance

G.S8.D.P, PROGRAMMES:

Irrigation Schemes -

Siatwinda 96,882.70
BuleysMalima 3,627.95
Hkandabwe 100 . 25

'Bud. Programme
Workshop & Appropriate Tech
Water Programme
Female Extension Programme
Futrition Programme
Credit Unioen Training Programme
Boad Programme
Church Work/TEEZ
Transport Assistance -
Ambul ance 13,392.40

Commmuni ty 1,976.90

Miscellaneocus

TOTAL EXPENDITURE FOR 1987

ensen f

17,474.81
2,844.39
16,247.22
621.00
119,662.10
4,656,26
40,120.66

100,610.90
62,140.61
9,187.37
12,745.25
7:106:11
24,056.50
T2441.75
8%,1@.78
1,178.90

15’369 ~50
Ts447.26

K 534,010.63 qq
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ANITEX C. swomnbe South Dev, Project
T Tells BOXL 3

HTHAYELRE

W kr h AN FQ 1 988

The following workplon is an abolract of the one submitted in the "Annual
Budget - Gwembe South Development Project for 1988", pages 20 to 36. New
plans have developed sirce the piesentation which will be included in this
statement,

1. ADMINISTHATICN

To provide administrative servicee for and coordination between G3DP pro-
grammes znd to liabe with Diestrict, Previneial =nd Natienal GRZ officials and
Donor = »ncies, A full time Busine:s Administrator for Gessner Mission admini-

stration and funds will be attached to the Froject from March 1988,

2. FHOJWOT PLAINING AlTD F oMU ON

Project plonning will be bhaced vpenn the owlcome of three mxternal research
evaluations: an zsge am=nt of the effegtivenes: of the irrigation schemes as
well of the onzcing ftraining pro.ramme, fer farmers and executive sommittees of
tnesesschemes, and a socio-economic acgessment of the GSDP programme on the de-
velopment of the areas.

Project promotion includes training and staff develepment, transport sup-
port, and printing of promstional m=tepial e.;. Annual Report.

2e IARIGATION PxOGAAMME
' Phere will be mzjor technical rehakilitation of all three irrigatien schemes,
including new pumps and reppirs to the canal system.
A training programme for the Farmer's kixecutive Committees and functional
literacy for the farmars will be evaluated and continued, with the goal towards
increasing the self sufficiency »f each szheme,

a) Siztwinda Irrigation Hohewmes
AS soon as the nacessary donor lunds are released the technical rehabilitation
of the scheme will commence, preparing the way for the extension of the scheme,
b) Bulea Malima lrrigition Schieme:
Wwork will be completed on the iechnical rehabilitation of the schemewhich in-
cludes slectrification which will cerlainly hive an impact on the surreunding
area,

0) Nk=ridabbwe Treigatian Selsie:
A new pump and etandbz pump wilt be ingtnlled, wnd the canal system will be
repaired, ,

4. CREDIT UNICN AWD S&VINGS ASIOBIATION (CUSA)

The establishment of local Bredit Unions will bhe supported throush train-
ing procrammes and sesmirars Lo commnitisg 207 board. members and the registra-
tion of three ne Oredit Tniona. -

5. MAAZS COMSUMES! SU0Pk ATIVE

The establisbed Jonzimers! Coosper.'tive will conlinue to supply essential
commeodities tc the comuunity. It will contivue bto encoursge the organisation
of cooperatives in tiuee other comminities. A ney guesthouse will be opened,
G5DP will suppert Gl -5~ independent coope-atives through training and cevering
part of the Hdlary of manz:imment staff|,

Bie  sigid gl e it

The programme will continue to distiibute 5 g

. e of appropriate varieties
of seeds to be sold in veascnubly sized quan I b

i tbities to local farmers, The pest
of Seed Prosraums Officer wa: % tnbianised at Lhe beginnines of 1968, 7




T. WOAKSECOF PaCoiAl -3

The Nkandabbwe G500 Works! il rovide miintenance to the engines and
support te the smallae. work Livivabion schemes, 1t continues to hbe
ragpensible for Zamp Mo intenanze prandachwe Jamp nnd to repair and ma-—
nufacture bagic enuipusn

8, WAD i P0G tAMME

The Frogramme witl continue b aiat local comiunities with the cleaning,
deepening and maintenanceof weil: and Lo . M3 includes gelling buckets
and other supplies to villavera, (he @ ave Slsus to construct on self-help bauis
five new wells,

9, FEMALE BXTANITON . O

Two womend clubs will <ontin 0 e sappercted throuzh training in basic
skills fo: geneial aducalion ] a menis o tions whio ers producing and
selling cooking eil wil'l be asuiated Ld become mone elficient and gelf reliant.

1. WUTRITTON P UorAM 1

foods will s dds Ll aed o b ren and pregnant or lactating

through the Ru

11e VALLAY SELF:SLE oo

Mhe erfeciivene s of Lae supply and cale of basic commodities throuzh twenty-
five depotes will he improvad, The surplus funde will be used for selfhelp pro-
jeets, ineluding the cempletion of 3ikineka dural Health Centre. Management staff,

1

Bxacutive Committea, snd Aepol avents will be iven suitable training,

P " o ¥ ! '
1.1. T ol Vs R g A W llaa™ iy

& m o imoetus i ad ar this oo capme in 1938, The organisa-
tion will becoms regiot afd an ipdependant scointy. With tne assistance of
donor fundine and a full-i cpatriale adviser the purchase and sales of local
crafts will be ieorg=nised pednyatiogn will begin on a building site “or the
mugsewn collection,

13.. SMALL SOALN THDUST 14 Cudlhu

Mais Proervamna he-a developed Peoam Lhe 0ooower Bullding Prosramme. Fourr local
production groups are being suppocted through Lraining in financial management,
A @rafts Tentre will be complated in order te provide a central location for these
groups wiln a view ta boodr o loss cooperation in oroduction and marketing of
tneir materials.

¢

14% 20A1) Pl o0

The consgtruction of L / bil d will be completed,

20T ASSISTANCH

gervice to Lhe arei emeciansy Ll u Leeansporl is provided to the
nearest hosvitsl: Loeal communit; soculp are ouppocted dn tizir activities with
reauced transport gnarces

160 LACID M - I S L Uh ik

Taig prograhme; waich ia linksd to the puiviclh and reovincial administrata-
tion will ¢otitinue bto bo itwvolved in Lty y tonsliruction and maintenance of
dams} erdsionn conitrol fwid bondl meein Lendice

17, UNITED O Ui H OF «fiBls LAY W wl

ethul iy ool i (Pisg)
The Heverend attached %o GipbE will
UCZ4 congregations by duaestin sl d ries

sonbinus Lo be involved in training for

aad dvising the jinasongwe tongistory.
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ANNEX Dt

1988 Allocation of Funds (GRZ-contribution): Total amount allocated:

Breakdown according to Pro es
Amatration K 69,180

Siatwinda irrigation 39,800
Nkandabwe irrigation 5,000
dorkshop 145,200
Landuseplanning 39,000
Housing for staff (especially at the

irrigations) 118,820

————————
2 K 417,00
‘:‘ 3 SSsSsmas= ¥
v . B s AN
| B Lia .

K 41

1988 Allocation” of Funds (Gosssier n:ﬁzzgg contribution):

Total amount allocated according to ¥ellow Book estimates: K 623,000

Total amount allocated according to budget proposal

akdown accord Pro

Administration K 18,000
Project planning and promotion 352,000
Siatwinda irrigation 89,200
Nkandabwe irrigation 1,000
Credit Union and Savins ass, 15,000
Maage consumers coop. 4,880
Seedsprogramrie 53,500
Waterprograrme 20,440
Female extension progranme 54,200
Nutrition Frogramme 25,320
VsP 6,880
Church related wobk 64500
Transport asaistqfce programme 15,000

K 641,920

.

}L_ I'_/I

AISSION

t K 641,920




ANNEX D (CONT,)s

3988 Allocation of funds: Breakdown according to ministerial format:
Capital expenditure:

Land and infrastructural Development:

Roads and fencing
Dams, weirs, Canals
Watersupply
Conservation works

Buildings
Hach;ges 4 _equipment

Iiirgation equipment
Agric, equipment
Implenents and tools
OBfice egquipment
dorkshop

curr'gt Expenditure:

Qperational Costs:
Salaries

Allowances

Fu.ll, oils, ete,

Goods and services
Repairs and maintenance
Stationary

Training

Research

723,460
19008,420
Contingencies 50,500

Total budget 1988 1,058,920
Funded By GRZ 417,000

External financed GM 641,920
(GH-Gossner Mission sassssss

Via Gossner Mission:
Other resources brought in for the following programmes:

Rehabilitation of Buleya Malima
from Japanese Government K 1,385,000
Rehabilitation ofNKandabwe irrigation

for 2 ;
r 2 pumps by Duteh Government K 77,000 . 4,545_1.‘*::9
ps of Canals by German Churches Koo 544000
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_ Mrs. Mabel Jea.z‘ll Rawlins-Brann e '

2, NAME OF OFFICER INCHARGE-S—mm——mc-- o e e
For January 1988 > = ey

34 DATE OF RIEPORT == mmm = oo o e e

. wapr Do continue to try to complete 1987 hooks.

o WQR B m s ey _ b0 com pieve 198/ Dhooks.. .January transaciions..
inclules %IE?DFR.D L% Ki1,576 from Royal Netherlands Embassy for Nkandebwe, K9386
from Seed Programme; EXPENSES - K12,700_to veriqus._impresi accounts,..K3789_Watex

Programie; K [642.2] Pool Car, K5104.65 loan to GRZ/GSDP, K17520 loan to VSP for

. lorry tyresy K35y000- team te-Siatwinda E¥SA; K1549:50 Tor- FAYMRTS TYalAfng. ~ T
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H5e ACHIEVEMENTS MADE=—w--~ Y - i 1T e Rl T = i Al A e
Much of the filing of receipts and ledger entries have been completed for 1987
because of the-excellent. assistanee of -Bdiv-Relrvesgeia——The nows that Cossmer—-—-—
Berlin has accepted the proposal to send someone to be responsible for the finamcial

adminiatration-of Gossner-funds-is -6- aajor- ashdevement— and en—importart- step forgard
for this project.
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61 CONS TRATITLS o em oo e o e e o e o e e e e e e
Many Y87 receipts have been received very late, some are still outstanding, others

:rriv_e%_;g A yexy diserganizad siste..__This_ adds much extrs work io-closing -the-1987
accounts,

An autditor wtill hus-not-beer fomm to WMt ~the 98T BEGKE, """ T T T T T T
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T s o PROPOSALS HOW T som}r eommxms ----- s T et .
Each programme offiter should-be punctual and careful abott detail when presenting
cash n&fw—rmim%-meﬂvmnrr——-——— —————— B s o e S 00 D e e o o
It may be neoesaary to cancel the *:mdi% until &t‘ta«: the new GST Troum:er arrives,
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1. SUPPORTING INFOLMATION:

1.1,

Froject Titles: GWEEIBE SOUMI DEVETOPMENT PROJECT (GsDP).

P. rject agreemint Date:

Te2e

a. Arroement for Tachnical Cooperation betweoen the

Government of the Novublic of Zambism and the Goasner

‘Mission of Bexrlin, Weast-Germony, signed lay 5, 1970. -
b. fHencwal sigiied

¢ 1975.
Henawal with altexrebion. signcds Nay 3, 1983.

———

Acreerient Numbor: - —-

Stari-up-datet tivst uy“u‘_unt gtarted June 1970.

Derpinel dste: Third agrecwent terminates May 3, 1988, iwi-

- Hegotiations are in progrecs for an extension of the
-pagreement beyead Way 1588,

‘Donor Agencyt Gossner Mission, Homdjerystrasse 19-20,

1000 Berlin 41, Vest-Germany.
Deseription of the k“oguoﬁ'

1.6 % Bacm.rﬁln

cPrior 10 tha bulluiug of the Kariba Dam the peoople ol

twenbe Valley had lived in rclative isolation,
rviving sclf-suificiently within the uaique enviror..gits
disruptions cuased by the formation of the lake behind *
2 $o these people were widespread and drew conuern
Prom both Government end non-governmaent guartors.

-In 197" an ogreoment of Toechnical Cooperation was ratified:

comaencing rural cevelopment work in the erea, funded and
pupported jointly by the Government of Zambia and the Gosuner

HMigsion of Vest-Germany.

By 1972 the title Gwembe Suvuth Development Project was
siven to the work., (8SDP).

“- Pron small beginning with a smellboldev irrigntion scheme

ot Siatwindo  “he projeot has expanded, There are now

15 couponents under the GSDP-umbrella,

 Baeh of these components wis born out of the GIDP and -

fl Gossher
W W \ission

econtinue to be supported to scwe dogree with technical
and/ » fiuencial resources from GSDP. (See I.6.3. apecific

objectives for clerification of the various components of
GSDP).

2 b wan
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1e6e2¢ Projoct Goods Y _

Yo Lring developmont tc the arca, eapeclolly on the villege
level ond raire the stonderd of living of the paople of
Gwenbe 8South, The projeet includeas programmes in
egriculfure, kealth, trndes ond infrastructure in B e :
regional and integrated npproach. The people's particlyation
in plannding emd implemeniing the vrogrammes ghould ba e
wuch as ponaible.

1s6e3s Specific Ojeotivan:

In order to schicve the broad goaml of the project,’ _
various comporsnts have been established within the GYuB, <
“hese components compliment each ether and cooperate in' .

“rworking toward the achievomenﬁ of $he pverall pwajdct-fdala.

1,6.3.1; Snollbolder Ltiﬁﬂ an_tchemes at Siatwinda (19?3).
hikandebwe (1973) cnd Fuluyd., a (1970 GRI, G iavolvwient 79

" provide @ omezne througsh whioh local people can produca

re~o food for Mome oonswnipiion and Lor surplus caab.
The GUIOR. siaff teecoh methods of crop + water + narketing

“Upanegsonent, re qulred 16 dreis vation, Torming,

il Cossner
WP Mission

The objecﬁive Lo ta enable the irrigpation farmars to -
nencge their o th rough theipr former's lizecutive
Comuibsice,.- .
e 2e20 Orodl’ Union pnd savincss Assoeiaticns in oy
encouregs faraerzs to badged their income wisoly, ard®
vrovide ceenss to loenl eredit, the project hoas eupported
cotablichnont of local eredli unions pince ths mle=19704 3,

3.7 f

136, 3o 3 Minpza Congunera Coopersiive srew out of the i

- Blotwinde Credit Uaion in 1982 in rosponsze to the necd

for o retail chop with stock anad prices puited to tho ,
docal people, Becamann the cooperative is ownaed by the villagoers,
they beove a volee ln the mermsoment of their shop. . 2
1efis o ds Beed Vromoammes DBocause of the uaigue epronnaice

fwemhe Vnlley, national secdproduct” dw

conditions in #ho

“ond distribution is not clweys gsuiteble to locol conditions.

dhe oroject bognn a progrunae of peeddistributien in
1983/4 and of seedauldinlication in 138%, :

Vo9




T provide scels which -re spproprirte fe
+h Ainatic ooaditionn ofF tho Yl-xllﬁ)’; )
be to cdatidbuto ihcac nuods widely for sule th&aughouj
wesbe douth Dircsriet, ¢
¢) to theoiraze gome lornl Tiapmers to produgs
ropiviemrod soold acocrding to the sewd Aty
4) %o fuprove the selection of lgezl seeds, .
' e) to conduet nesinarg for locsl seed wfaduati&ui'
TR TR Joritnkon Yvogpanaes A projecd wo rkshop at .unndubwm
Cadp hes beun enseblished cince 1971 in order %o
a) cupport agricultural notivities by sewvicing !
end cupplrzing sono enolly msde eparepc.ts fup @
azrdceuliure ieplements, R R

W

I

to keep and maintein project walere and 1: m‘;ransw
port, projecté machincry snd other equiprent,
cupegiblly a¢ the irxisation Progroumes,
to keep end sneintein project buil'inf'
10 establich villege workshopa,
in comncetion with d) train sehoolleunvors ¢ i
crattonen in cnrpentry, welding, neshanics und"
blackanith (eoployment promction), 8 g
To intrcduce pizple and chegp tola end devices:
to the people of Gwezbs Scuth (nppropriata
Sechnology). S
defele 8, Hetey Dovelomment Progarmes In respenss to the'™
“meed for the Weot senaguseat of the waler rauuurﬁc“”cf'f
Cwembe Jouth thoe deterprogramme wop compgnged in 1974 a0
ordey %og A
@) fisding out longbern wolutiens to allevista ™ -
future ocaurrencs of droughtwoaused probleagg -
by ubtilising undorpground woter, which id sal’d ~ -
and 2leen for dsacstic- und livesiock use (wells,
boreiolen), BRI
to provide materdinl eng nyoigtencs to welld, +
suikk on #elfhelp bauis, | )
to elemn, deopen, matantedn end servige axiatinb
boreitcles ond wellg, '
finding out o lo.gtorm nolutica to allevivte
wiwre otcureance of drougitwenuasd nlublamh,
7 etebli  dng, whera pcnnibla, snolleponle

Gossner g
@ W Mission _ | i /ons ﬁ




L aravity syaten of
of hendpuana to Irrigote,
watey clasxvation

inereasin: aunranoss

weror in fGuenbe Jouwih

ProsraEte eupsoinlly
woinun bo have thodr om nYotn
torection schenog end agdlat thea
peeiculiural praciices, both in
irrdaation Taroing, Y
o wemen dn cekilla, lilkes cookoryy
i, feodoracousing snd foodprosexvoldor,
s voney handling, ingeae generating
iviee,
B0l rurel Boslth centroes 44 Yrrluliy IF
‘ ratned pergoel i sutrildlion mwd henlih
‘hliveation (avednara),
16 moﬁivnto woden 4o par lvdpate in soiting
o pafewpabore-gupply and proper sunitation
‘redldgics (in qcaneruﬁian wilh Wuter deveprogre)e

TetiadeBe Huirdition Prosronmos Because of the high dnclidenco
; madnutrdtion, porticularly uuoag chiloren, presuant '+

Loosgting moathers, B trogravae hag beon implonented

givce 1583 udning ¢o provide thae with protein fu&ua nt

iow cond,

04 309.(¥32) ¥allew 9alfhalp Promogien Soadotys
15F was started dn 1978, becauge tho pneed was geen, within
the GSDP Cor & supplenentary developmont ageacy, wiidch
could chanual iunds dirantly to wolfhalp projecta in
Cvntnba South,
“he objectivos of the locecioty aret ;

a) to promote nolicics and gunpdrt + Luplanent
programmen, which are benelicicl €0 ond snmve
the socinl tuliurald anu/or_acouﬂxic developnent
of the pueopla of the Gwerks Volley and theiy
environment, eapecially those srvsyurussn, whieh

reirforve self-relisznce and asslfesuffioliencys

ju N
RV ve




16.3.10. Building Procreamne: The resettlement of the

communities of the Gwoube Valley required scheols, clinics

ané otksy cummwilly service huildings. local pecp’ nave

1acreasingly denanded buildiag supplies and skilled labour
& they 1tyry %o lnmprove their own liviag stendards.

Throvgh the years ths GDP has included various pregranmes

.almed et meeting the nced for building, constraction,

.

craltamen troining end provision. of materials.

Ludlding programmes also aim to assist selfholp projects

with ekilled lesour, while giving hand-on training Ho
vehool-locavors,
Am o well the programme continues, fo develop and promote

viteble low-cost bullding materialas.
e6.3.11, Unitel Church of Zembiasr Ii ordxr to uw1nta1r

wie Chrighian princinles, and to irclude $he spiritual
and evhical devalopment of the people, the GSDP is
linited with the UCZ {hrousgh the pastor-member rf ke

Coguney Service Tezn,

*1,6.4. Purzot hnnuficinrien/ﬁwrvet noedg:

s na -

Jrem its inception im 1977, tra GSUP has aimed itso nrogranmes

towords the villaoge level. As the needs of the small-gcale
Farmer/villnger have beon idontifioet prograumes have

ed,
teenr develeped, covaluated and adepted $o neel those
+ 0

cnecific needa. (soe nmtated nacis bjectives for the

-)a

various G3DP Programues listed uander 1.6.

L

Cropaisational Prameworks

M

I

k -J'L_)"L}F

P Mission

Jedede GREG npeneies involved in project implementntions

o) tho 0ffice of the PAO

'b) the Gwanmbe Dictrict Council Sinezongwe Sub-Boma.
1.7.2s Responsibility for roal.ne preject managemonts

Projoct Coordinator: Decause of the multi-faoeted

T e 1

eppronch of GIDP ornd the unique mayrispe between

r

J‘.'l

Govaeriment

3

1d non-governnont organisationg, the
rgantgatioral Tromework hms been complex.

In 1979 a GRZ efficer was secconded to GSDP as
project Coerdinater. The ?:oject Coordinator is
rasponsible for the mensgemont end sdniniastrotion

Bf visenid
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"runninj coocta. :
decigion making ckilln:'Duxing:the'first half of '

1907 a wurvey wes carried out by ‘a- German -sbudent,-

abou$ the abilities end participation in tha
decisior. making process of the farmers committee.

#letwinde Farmers Commiiteo seems to be the most -
advancel. of the three irrigations, buﬁ 8till lacke
fraiﬂing,in basic akil . g, like aimplg'mﬁtha |
(segle cnd nmoney handling, simple bookkeeping, atcj, i
bagic Englieh)and knowledge about decision naling:
process. It was indicaled that more training is
necessary and aloo would be appreciated by fhe
farmers. A proposal has beecn send %o Gossnern |
Bf*sion, which awaitc approval. If fuads for :
?rainin& has been approved, a training programmo
ney start still during this year.

Programme Pleuning and implementatiogs

ﬁuring the firat guartcer of 1987 +the wseond phaso

of tac KW gtudy on the future planning of

wSiﬂtT:JQQ wag done by the consultunts Agrar- and

Hydrotechnil, Implementation of the project

Cepends- on the results of this second study. -
1.8.1.2, Duleya Malima:s

a) selfouificiency: Also at Buley Malima the fermers

bave verfyrmed well, They are active in dee;aning
the suanp, partly by a bulldoger, partly by meumel
labaur to engure the waterasupply for the fields. '
finandal: After ihe irrisation and the orcherd - -
were honded over to the farmers, the income of ‘the
orchurd wag put in & farmers bankscecouht end*is‘
mer=" %0 support the runaing sand maintemance of
the irrization. . ‘  '
In order to make the irrigation more economibfan=~
ppplicatﬁon was presented to the Japanese Embéssy
. +for assistaence in electrifying the scheme as well .
. 89 extenling the fields and get an extra pumping.
- atation. ¢ 4] 3 _ RIS P 1 S




1.8‘2.

¢, decieion roking skilla: the dame study about
the farpers committiee waso carried out at Buleya
Halima end +he applicoation for more training insludes

also these {armers,

d. Programme Plonning sud implementation: As mentioned

wader be. about the opplicetion to the Japanese Government.
The application has been approved, and as soon as

he funds cre releesed by the liiuistry of Finance,

inplenentation could start.

8o1.3, llkondobwe irrimation:

B o r—

.%j_HEJ‘.clnggg; It is recently dllCOVGPGd, that
allthough the farmers are completely independantly
nanaging their schiene, more techniecal guidance aad
advice is needed, in order 1> gct them over some

manag % problems. _

be Finmmeinls Financial this scheme ia running on its
own, withoul finemeiul essistance from outside.
However, to secure more vate.r for irrigation is

wovid be depirable to heighten the dam. For thias

more funds gre needed, since such an undertaking is .

a too heavy burden on the farmers. :

@, decigion making skills: especi ally these farers,
allthough rumming their own scheme allreasdy for

several years, need urgently extra training, : :
Also this irragation was included in the applicution’
to Goscner Nisgion for extra training.

d. Programne Planning_and inplemenvations:

In the near future the landuse section of the officé
of the PAO in Cnoma should be requested to look intoe
possibilities of heightening the dan and estimate
possible cquté. If funds cmld he secured, implencyta-
tion ®uld start. :

Credit Union and Savings Associations:

ae Selfgufficiency: the Credit Unions in the area are
fully Zembign run, There are at present 4 regisiere’
(redit Unions and 4 CU's atill in treining,

The Credit Union field officer has juat been promote&
as field officer for the whole Gwembe District.

113 - e




M Cossner
W Mission

11,

be Rinancdals ALlsShough thoy soem finaacial inuapun—
dent, they evill regquircd assictance from Gossmer
liigsion for uraining, ctationary end some offico
oguipmeni:.

Os Doeigion neolcins nkilla: The Credit Unione are .o
in this field 9t%ill in & learning process, but
sufflcient ¢oadning is given (o improve these akn.llﬂ-
€, Progremne Plomning end innlement R Yo et \

Te secure tho continuation of the programme, s uccond
field ofi'icer is in training.

£ QUSA of'fice building is planned, which shourd be
build as soon as funda exe secured. ' |
Laaze Congumers Cooneratives 44

ze S6lfst u;mimap Aleo tiis orgenisation is Coupletely
Lcambion *un. P
Yo Pinanciely The shop iw ruaning quite well., 7o scouwrte
Love funds, Yhey have astertcd the building of o guosi
houae af Uisabhaswl, vith a loan froa Cusa Sictwiada,)
in crder to get mox¢ income in the futura,

ce Decimion noliing niefllss Also atill in e leerndig
procesns, bul getting more selfconfident.

Ge Progmumna Plammine ond isnlementationg

Ao mentivned wnder b, the guesthouse was plenned ns
eadncone generating progroure. The building is in

7rocend,
seed Pro/mramiot - A

ne Seitouffingien .-13: complotely rum by the Goouney
Higslon stoffmember, with her zanbiazpn ssgistont.

o Financials i"ully suapported by Gossner I igsion,
partly asclfeunporting fyom the e volvivg funds '
from uples of secoda, P
beolsion mnldne slzilloy Jecisions about this proarmm‘sJ

depeni on the stalHiceiiog. ALt
1 -

Progeumme Plenning end dsplenentations This year ¢

-

‘the plawnming of the progeanme 1 ¢ifficuls mawﬂa e 3
of the drourht and the drought rolief sgenoiua,
who plan o bring In frey seedso. Hopefully more

g b7 el




coordination will 4rlo place in the nesy fature, oo
that planning foy the nceddistribution for tha rplanting
scason 10587/88 rcaen he
Erosramme Vorkshons
Jelfsufficiontlvy: 7 run by zanbiagn etafif’,
Mnencdels depends fully on 8RZ funding, Aay ingome
generated, to the Government,

ZJegigiong noking okillms Decigiona made in this programna
are done in the stnffmeetinr, The programme geta ito
dizrections from the soordinator through the
Zrogran
frodect Planring and imnmlencniasiiont Very little was
done in #he field of nlenniig, Some idoaas alsut

oed Nl atraining de But implenentoation did

f] G NG 0

e
D

cornletel

gees beck

- gy "
2roject

Ne MENALIT.

nama forwar

nod teltas nleca.

1.1{3050_
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131fnuf;£gigmgg: completoly rmoneged by the szambirn

Picer throush the workshop management.

wator devalopment cfficer

@ prograume implementation couts

VSP, which alsn carries the allowanua;
deripions are weinly made by

by the

Finencigl: The asalexry fLor the
G 1 "A. r:lh

come- fron O

comes fron
througsh

Ce ....0ision 1izkine alci I e

i, e 5 b+ i

the exccouiive commities of V82, and approved

sialfneoting 92 G307,

Froject Planning ond im aplementations The progranme

8 made a full list of borcholes and wollp

and tries to give them regular service.
The luploventation of his crarn.e 49 sonotines ALl -
cult, bi....a¢ of the fer away placan, and 1little transport.
Allthourhi sreat improvement is made by. the provision
of a motorbike Yo the programme officer.

Pomale extansdion Prosvommes

ae _clfsufficiencys The programne is run by the GRZ
‘emale extonsion workémy with the assistance of the
G advisor,

cfficer
in the arca,

J.l‘\ .

Ty
by 2 g

Two women groups are oparating the o0il-

presses, end are doing guite
financi als This progranne is
The wommn clubs, who operate

woll.
fully amiated by OM.
the oilpresses —eceive

loans frox the team to purchase sunflowerseeds, since

13/09.




1ittle was grown in the aroa, due to the drought,
ces Deocinion making skillss lecision making is done

by the women clubs. “Anilp?uns comnittee is installed,
to improve bthe menagement of this incame generating

a5

programme,

d, Project plsnnine ond imnl enentationt The plenning
of the programme is mainly done by the female ext -sion
ctiicer, in close cooneration with the women ¢lubia,

and approved by the sinffmeeti ng.
18,8, Nutrition Progirammes

[ A —

2o zelfsufficiency: mainly run by the femede extension

o

vorkers, in cloge cooperation with the olinic stafis
b. financl al: Punding comes from "Stichting Oecumenische

hulp® in Holland through Cceosner Mission.

Seme funds are genaratod back from the sales of

the foodstuffs, since women are reguested %o pay
e nominal emount, which they willingly do.
i ."'0 ioct IN ey

W s

ning and implementaticns This year a

A - s

;1“n han to he drawn up, to advise the Dutch tgeacy
how the yrogramme could be antinued,
Valley Selfhelp Promotion nociotys

Selfgufficiencyt mainly run by the executive comnittoe
viaile the day-$o-day affairs are menaged by the
nanager. This year axtra attention was givon to
the drought related problema, It was tried as mucl
#8 pozsible to transport menliemeal to 21l outward

stations in the resion,

be Dineneinl: Because of the extra input of t.o loory
for the drousht reoloated prog-amme, extra costs on

to be nn?n, which puts the fiamneiul

ch
L V8P in o d4ifficult position. Gossner
Higsion haw given a loen to cover the repairs and it

in tricd to get extra funds from other resource 39 .
Otherviee, finaneially USP ins doing quite well,

¢. YJeedsion malking ekills: Since the coming of the
speeinl alvisor for VoPR, whe started training the
executive comanitte, thesme akkilla are improving.

1"1/.--'




SIS S ot . St ettt et e, B et IR il . ) el | ) $ i

ds Projeat Planning nnd inplanontations

[ e B s o cmcm il 2 e e 50t e A Sl

Plens ere gade 0 dn more Srzining in thoe villages, %o

let the necwvlo grasy the soiflelp ideas, a0 Viteoones

more an incditution of the vhole area
128510, Buildines Pr oaxipnas his progrozme 48 in the proceap of

-

changing over te o smoll-industries programmse and/or

skills tredning programes Flavming 1o atill in yrocess, !
| Py 11, United Chureh of Zaw

Since 4n Arril 1686

ond of the tean left
the end of bhia emfract, nt succonsor vas fouvad until
tho middle of June 1957. Hopefully the naw roverend ! |
will telte vy his dutlces by the end of Auwguat 1937, f !
the Chureh of Zambia and ths Dliatriod
Couvnedl thet 505 of hir work s church related and

50% Project related,

812, tvonrdinetion of the veriouvg precrsnme within G3DPs

- B Mo Sabe o s AL e W e RATH By e T e AT i e i

Coordinnticn of the vorious progyomtied 19 -41fiould, asince i .

o+

3 wae =morreed with

the dictrneen batveen the projeet praogramnes 1g quite dbig.
1 } } £
The new preject rnoerdinetor hovwevor tries %o vialt progreammes
reovlorly and c2llo for zambica stoff and full stafifmeatings
at lecast once ¢ mocth,
Qilier irndicaticas cf cocrdination sred
- L rts the pcolonr can ¥e hired by any of the programmes,
W e BBk L e e P i e o B e 4 | — -
Friority shculd ke givon to progroazea whloh have
no Wrenapiyt at 2ll,
A1 trenspord eheuld bo poid by the programuss,

ginco the pooleoar should be able $0 be ropluced

w P e Oy ans
nLtar £/ 45 Foaxy e [
The levxiosg the pame yoles and rogulations are !

apnliied to the lorriens These are o.'.';".ccl by the Toar'

Bwvl poee vy s VPr 3= ae Ty st g el + 4
in.;l( e o A LA™ RJ.'.T val ‘ti"- Ulas UL ‘i:. t.‘i"-‘- ::.‘L-».J'st'\' '3ff-i‘JaI’

= =

The CRE Jorrias sy still not running, but hopefully
con ke lioreeodes ennme vn the reed arain soon, I

The project coordinator tries te have reguler
tranopori-coordination meetings, to make the beut

. g g . f-1 ]

150 ey o%hex nvaileble wvehicl e,

15/ es
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dupliecation of activities:
since more orgonisations are coning in the Gwembe Valley

to do develspaent werlk, coordination is needod t¢ aveid
dsplication of projects or do contradictional actionge,

Ceffe In the foodaid progranme, oome organisations sell -
the food gnd some miv it awsy, whieh is very confusing
to the pecple. f
Good gooperation exists between (302 and the Roman Cotlio-
lics in Feanba. It would be advisable 1o new organisations
atarting to work in the area to Look around whet othors
are doine snd pet informptiona rhout other svecesseg and

feilures, to avoid making the same mistakes,.

ataf n‘ofin 21 are neceasary ror enordination of the

prosraancs. Hevently aottendence, participation and the
regularity in sitfing have greatly improved,

cenprrtings nonthly progress reports aave to e subndtted

the coordinctor before the monthly stalfmeeting.
Jrnnual roperds shiouvld be subnisted before the end of
January . Thoy should than e bundled and gubaitted $o

severeal governrment offises an’ the Fossner ¥ iasion.

Troblemas
-— Py

Allthough 1% ig tried to coordingte the progzrammey,
¢ is not nlzﬂyx puccenarul,
Trangport 46 2 tisz nroblem, Due to the bad roadconditiong
the wvebicles ere wearing eut very quickly. To major
epairg durding the firest helf of 19897 costed VSP more
than K 50,000 ¢w=¢ Alpo tyres arec scon nesded a.ain whid:
will cont for botn lorrien again X 60,000,
very wvoor, especially in the araas whore
ig noeded mostly. A mmaall roads progrempe
stoarted on gelfhelp scale to inprove the road
wmbila, Tenently funds have boen approved.
f the Valley. It wouid
contagt to the three sialfiond
iohed, 80 daily contacis
nlnees whoere GUT menbers
vieuld reduce the coot of driving aad would
cf tire. The radio conncciion with Lusala
16/ su s
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16.

has been working for almost a year 1ow and
has proved its value. '
The 1986-'87 drovrht, which has its effect on the'

foodehortage as well as wabor shortege. In proeviois

Aveayyeta
e e L-..“\-IAA g~

0

rs the anount of rain was almost normal,
but badly distributed. This year the smount of

rain was lesa than half the normal amovat of watepr: -
30 even draught resigtent grein varieties and rons

like cotton and sunflower did very poeor.
Groundwater level has gone down tremendously, so
many wells are dricd up, o

Power: affectncommunicaiiong, staff housing, only

faw people like to go to areas without electicity .« i

cost of other emergy is nuch higher, irrigatiom «.
schenecs would have more ecounomic viability.
security in the Canmp: During the last year thefi:

and atteapts Yo stealing have increased tremendously.

Purticization in Project Cyelas

o

™

Ce

‘A

Ce

Froject identificationt GSDP ataff, traditional rulers,

o e b

«ocal comuittees where npplicable, supported My

Distriot Courcil wsnd Provineial O0fficers.

ject anpraisel: outwside agencies, e.g. Scudder 1983,

Benda 1984, drowley (2EG, 1985, PAID-BESA 1986.

t-.‘ -

werltshop involving complets GSDP staff and local leaders;

hin the projeet: ammual participatory Bvaluation

Project implomertations GSDP stefif, support staff,

locel leadsra,

Frojeet moniboring and evaluation: to be incorporated into

GSDP

gramne rraeczented at stallmeating.

pro

orngoiig programme. liontlly reports from each

':.' tf.‘& '
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18.
As o result oi this the membership has risen tremendously.
The field officer was promoted by the main office in ITusske
ao district field o:ificex.

2.9 Mapze Consumers Cooperatives

8, A new lorry was rep.&cing the old VW car. The three tonne
Dyna could carry many moye cggentisl commodities snd has been
“very ovusy with mealiomeal transport for femine relief.

be Thenteff has been increased from 2 - 4

c.! Serinars have been conducted,

de A guest house hes been sterted to be budld, (see 1.843.d)

2e6, teeds progrense:

About ten tonnesg of geods was brovzht into thoe arew, obut very

14i4t1le was produeced. 5o no pelection of grains could take plaee-'

o collicet zeeds for nexlt season, '

2+l ltoricsliop Promy amm

]
:
-

2. Campnaintensnee: waierpipes were repaird in the houses.
borehole of statioc.. war repeirl.Pence %gyair unde
L4 A .
b ®ronsmorts 58, ueyland truck could be brouzght back on the

o,

8178 Benz truck could hopefully be back on tae
road before the end o. 1947.

437 V Leylend and 309V L/Rover are irrepairableé,.

isachanical workshop: Bl Iraotor zevaird

Service jobs at oilpresses
variety of revalrs on workshopmechinery.

- 4y

VAL i R Service and repaires on irrigation mechinery,

d.Parminplements: several ploughsperes have been produced, ' iiwiig
8. A forize was build, but sofar the blower ig not fitted. ‘

fo Reppirs ond introduction of Honda's in several prograr-ag
“fook lace.
B Radioconnsction to lvgaks is repaircd and instulled ergain.

ho VB8P beats have bteen made =ad bave been used for nealiemeale

ctrensport to Kefwanmbila.,
Lodransport by rig of Kepente Pishurmen has been organised

ornce o nonth,
2.8% Water Development Progrmaes
Alitvhough this was always snd impovriant progremae, the drought

has emfasised the impertance of The progremme opce more.
Many old discerded borcholes have boen cleared thig year and
put into use egain. A detailed list of boreholes hendles by
this programme is svailable in the project,

19/...
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2.9, Female extension Programme:

d. Thrée courses were run &t Malima PTC,

b A chiclran programme has been started, and exchange with
loeal chicks took place,

¢. 'Both oil presses are operating now.

d. 5 clubs have been astablished in Cwembe South

2.10, Notrithon Programmas:

a, 'F'ood hos been distributed wgain, aiming at improvement of -
the nutritional siendards of children and their mothers.
b.oCooliing demengtrations toolw place, :
¢, Ag result of e+b attendance of the antenatal elirnc and'tha

“Childcare e¢linic have greatly improved. |
. 2.11. VSP = Valley Selfheln Promotion:

. teaining teok place of the execulive committee

b2 geminars are viasited connceted to this fralning uwnder &.
¢, meanliemeal transport in the igelated areas of the Gweabo
=South hag inereasod, due to the famine situation,
d. waterprogremme Ka3 been carvied out (sec 2,8.)
e, the tailoring isg 34%ill r»anaing very well, Only due to lack
of money it is diTficult to sell al) the wmiforms.
f.os0le of second hand clothes ig still going on, a«llthough
-the cmirol has bien nade atrict.
g+ selfhelp progremmas are still asuissed. Hopefully iikancka
wural Health centre will he officicl’y cpened Aduring 1987.
. _ h, training programmis in the area arc planned to be astablished,
2+ 12¢ Bullding Programmes

The 01d Coop, Gwembe South Builders hds been resolved.
Planning ia done to gzive thia programme new directions, since
it isg felt that bulliing aectivities and sales of building
materials are still aeeded in the Valley.

2.13s United Church of Zembia: During {2e course of 1387

a new pastor arrived. (zee also 1.3.11)




3, WORKFLANS AND IUDISRS POk 1988,

Adomindstrotions

2eiele Objecuivens
=~ 1o supply ube waricus progremucs in GODP with the boces

ey adoiniletrative cervicea,

To coordinnte progrovme acviviiies, personnel and 'rqsou,rcn'a'
ishin CSDI*.

to liaise with Listricd, Fi:ovinciel snd Netional level -

‘the GILE Plang

10 geccunt rer
|

l X
3.7.2. Koy potentiel ur ¢ ting problems to be cvercomey

;'.'w:i,::-ion of =he GODP Coordinator's texms of reference and '
he atrengthoning of the office with {the additioan of er:.'t'l'l
u“phariatu countarpart is expecied to overcome previous

woblams of ccordination, pleaningy and adminintration,

<46 Tack of ranasport for GHY can bBe overcome through ingroses
ged budget for hiring projeet pceol vehicles, '
Jmek of eleasirlclsy on the czuan coupounds peoblowns relatin o
Lo ‘sacurity, comauadcation aud stalf norale, as wall }s
gscalating the coats for pluplr 2 visior,

.‘..'Uﬂtii'g_ e quva’ (ALY

--d-ub

Gnra 3 ; '1'0'2411- !

rasual workers

10,000 17,000 -
Subpigtance willswance 22,580 22,580
Trangport - gy ire 10,000 10,000
Sltationary cnd office supplies 15,000 RN 21,300
Amditing, fccounbing 306 bAGLGhAIGEH 590X 15,000
Ulavning suoplies 14000 ' 1.000
rerretive alnthin {(inel. w.2hop 2,500 ;2,500
tuast Bouse 2,000 2,000
rost office 100 L0100

81, 180

Do Candtal Sund

e s - e 8

u:pr‘riter (e plecd astolsn cmoe) 6 4 200 46.300
Total 69,1680 18,000 Q?,1BU

—

/‘..

|
|
|
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3.2. Project Plerning snd Project Promotion:
3.2.1. Objectivess
- to arrarge and condiet surreys for new projects
- t0 plan new projects and programmes
- %0 prepare budgets Lor new and existing programmes
- to monitor and evaluate ruuning projects.
3.242, Key potential or exisiing problems %o be overcome:
~ increasimg cmphasis on the importonce of monitoring and
evaiu-tion with all levels of project staff is
intended to improve the process of progremme planning.
3.2.3. Details of funds reguested for 1388:
Operational Funds: ' Gl
. Research 10,000
Evaluation workshops + surveys 4,000
Transportation: 111 allowances 222,000
poolzars/lorries 15,000
Communication: Ruadio maintonance 5,000

Staff developmensi (field trips,
ajort courses) 3,000

Training progromies (sve algo treining

component with euch programme) 8,000
Printing and duplicating 3,000
Gueat house 5,000

Contingencies 155 42,000

O Subtotal 122,000
Capitel fundg:
Radi o + zolar nancls 30,000

Potals 452,00

2’:-/....
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3.3 Siatwinda Irrigasion Schemn:
3.3«1. Objectivens
- to produce enough food for the people as wellas

a surplus for cash
« %0 teach snd traoin faormers ca the irrigation
~- %0 consolidase the irrigation
-~ gtrengthening of the farmers own responsibilities
towards the programne, :
- {0 promote end improve advanced zilili farming ; :
3.3:.2., Key potential or exisgiing problems that meed to ba overcones

- uncertainty about the KW plans,
- lack of staf? houses.

J¢3.3: Detail of funds requested for 198d:
A. Operational finds: _GRZ JGM 0o trl
wmfégz general workers 7,200 1.800 59200
watchnmen - 3,000 39200
gsales agsiuctany - 2,400 2,400
workshop T e 3,000 3.900
Allowances 2,600 - 2,600
irrigation system monagem., 15,000 15,000 3C,000
(lining canals, eic.)
Puel | - 25,000 25,000
Lubriccnts e 8,500 8,500
transpory hire - 3,000 3,20
Stationary/workclothe:s (see 3.1.3.) 900 500
Repairs of machinery (spares) é,OOO 6,000 8,000
Repedirs of buildings 1,500 2,000 3,500
Repeirs of latrincs 24500 - 2,500
Workshop materials — 2,000 2,000
contingency 2,000 4,000 6,000
subtotal: 22,800 76,200 109,000
B. Capitel fandsi '
fencing nd rorads 3,000 2,000 55000 ¢
domestic water supply 4,000 e 4,000 '
irrigation equipnent —— 8,000 8,000
worlkshop equipment; —— 3,000 3,900
Total 39,800 89, 200 129,000

23/
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3e4. Buleya Melimas
3¢4.1, Objectives:
- %o produce enough food for the people as wesll as

a.surplus for casgh
to teach and train the farmers on the irrigation
to consclidate the irrigation :
to strenthen {the farmers in their respongiility
towards the echeme.

- to maintein the orchard gs a supporiting unit.

Key potential or existing problema'to be overcome:

~ te instell a second pumpsta.ion

to instell electricity .
- to develop additional hectarage for the irrgation farming.
3.i-4+3s Details of funds requested for 19883 )
= During the beginning of 198" a plan has been duvulbpbd
and application has been made to the Japanese Govermaent;

1 2
)

for the rehatilitation of Buleya Malima,
This application has been c)proved.

As soon as funds are released by the Minisirsy of

Finance, implementation cf the plans can start.




3.5, limEndabwe Irrigation Schewmc:
FeHe1. Objectives.

-~ to provide parttime technica cdvisor to the scheme
particular relative to water menagement and Lorti-
cultural problens

- %o provide training opportunities for Furmers Dxecutive’
Committee, aimed at improving their skills in
gimple financial menagement related to the irrigacvion
Corming.

3e5.2. Key potentials or existing problems to be overcome:

- . hereas the Nkandabwe irrigation scheme has been

0} reting without a teechnical advigor ‘since 1984,

recent evaluation of the scheme reveals major
problems in the organisation snd management practices
of the Taruers Executive Committee.
Increased techaical aupport from the GSDI afsf will
be given to this programme.

3.5.3. Botails of funds requested for 11883

4 GRZ GM
- educational field trips for farmersg 1,00da
techmical dimprovements o irrigation system
5,000

Total 5,000

- Application has been send to Gossner Mission
for additional funds for training the farmers
in basic knowledge and mansgement skilla,

As soon as apprcval has been received,
the trainiag programme for irrigation schemes
could be starting.

- An gpplication should be prepared in cooperation
with the landusep.anning departmnent of the PAO's
Office in Choma for the heightening of the
dam and estimates should be prepared,

Thege should be presented to donor agencies
throush Gossner Mission,
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[ 3e6. Credit Union and Savings Association:

3¢6¢1s Chjectives:

to register 3 new credit unions at Malima, Sekela and

Muuvlkea

to prepare and train interested communities toward formation
of a credit union.

to provide opportunity for all board members to

¢ttend Cusa training courses.

to empoly and train an assgistant to the CUSA field officer.

3.6.2. Key potential or existing problems to be overcome:

The increasing dntend in loczl savings and credit facilie
ties, demands,more full time staff.

. 3.643., Details of 1988 funds required:
Operational funds: GHM
Salary for essistant to field officer 3,600
transportation costs for Cusa training
programme s 6,000
stationary 1,500
Subtotal 11,100

Capital fundsg:

Office furnitpre (filing cabinet + safe) 3,900

I~~~

A Cossner

W Miss
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aze onsumers &gpuurutiwc:

Ot jectives

- to have new guesthouse officially opened to
provide a needed scrvice to the Siatwinda area
as income for the cooperative.

-~ to0 encourage the establishment of consumers

cooperatives in Iuuka and Hyrmneyfo.

Key potentizl or existing problems to be overcome:

L.

-~ the Toyota Dyna lorry is on szet to the socletly,
hut there is not an adequate back-up budget in the

event of 2 major breckdowi.

Netailas of 1980 funds requeatedl

- 804% of salary for buokkeenor

training course for staffl

.1\04—..

- interest Ffree short terna
for working capital are

orovided by Gosaner
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3.8. Jeed Progremme:

3.8.1. objectives:
- %o provide secds, appropriate to the climatic conditions
of the Valley.
- to achieve thet all digtribution and sale of secds
are managed by local orzanisations.
- Vo produce seeds with loczl farmers according to the sceds
act, if the rains will permit it.

-~ to improve the selection of loc:.l seeds

- ©) conduct geminars for loc=l seced producers.,
3.86,2., Key potential or existing problemz to be overcomes:

~ The distributicn and .ale of seeds cin be effectively
' . managed by local institutious such as V5P, Mazze cong,
coop. and the catholic church,
However, selection, ordering and allocation of mos
suitable seeds for specific areas still requires the
support of a technical advisor,
= chort senminars and workshops are helping to increage the
uwareness of more and more fermer: in the importance
seed selection und reproduction.
Deczuse seeds are sold, this programme has the potential
of Deing fizancially self sufficient.
Loases incuired becsuse of 1986/87 drausght will have %0
be recovered in 1988,
. 3.8.3s Dotails of 1938 funds reguested:
-~ Operationel: G
transport 10,000
tlaries 3,000
wazes, casuil workers 500

seeds purchasess

agricultural 70,000
vegeteble s 49000

—— s (o ease - r——

T4,.00
income from sales 1908 35,200

Chemicals 1,000

: iy r.!_' . 2\3/




B W i e - Dt e . = i e, i
.
28
3.0, Workshep Progriume:
34941+ Objectivens
! - %0 provide relicble transpors for the GSDP
- to meintain andi repair buildings of the project |
~ to esteblish taree new villuge workshops, complete with bricli
ferges. !
- to provide short temm training for village blaoksmi?hs;*i '
- to manufacture ana repoilr spareparts for oxdrawn farm |
implement=.
~ to keep and maintain tools and machinery in all project-
program. ;3. .
- to identify loeal skills and technologies and to
. introduce ugable appropriate technologi s, involving
Lacally available materials,
3.9.2. Key potential or existing problems to be overcome:
~ a. lack of materiels
- b. lack of funds
- = ¢. lack cf workehop staff trensport “ fa
- d. no electiricity to operate machines esasent’ al for
a productive workshop.
- e¢. one forge could be tried out this year, so th
eventual improvement can be made when the other
two are constricted.
3.9.3. Details of 1988 funds required: GRZ G Total:
. a, Camp mzintenance: 43,800
' b. machinery maintenance, spares, etc. 32.000
¢c. HMaterials/consumable goods 15,000
d. tools 5,000
e. villag? workshop x 3 (training progr.) 10,000
f. fuels + o0ils 29, 100
. Vinges Pt | 4,000
h. materials for low-cost housing g, 300 .
Total 145,200 -

29/....
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210 Weter Programmos
3¢10+1¢ Objectiven:
- %0 provide c¢lemning; decpening and mainienance nervicesa
te 57 wells end 50 boreholos in Sinszongwe/Mwee ba area,
- %o zell buckets snd othur supplies to villegers for ;
the continued use of wells »nd bLoreholes,
22102, Tiey potentinl or exisii probivms ¥0 be overgomes:
- The 1936/7 draught hes incerensed ithe importance of the
rThmne
- pregrenme continues wilh only one full steff
nember, o water assistont, There is 2 great reed
for & Tulltime watar ongirccr to be sdded o this programmd

i any new vwalle or boruholcn pre

setedils of 1985 Punde requveatad

"V =Ly v 4
Gaenern

an

1
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pipas
pipes o

rods

cihaing 200 mtra
misu.s su 214
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30.
fFemale Lxtension Programmes
Objectives:

ke

- to train the women in subject like basic english,

basic maths, cooiking, sewing, heldth, etc.

- to assist the clubs with income genersting

LD

programmnes,

like oilpreesing, soapmaking, edc.

?
Key poterticl. or exisitng problems that need to be overcom

- poor nmerketing and budgetti
-~ lack of sai’le water

= lack of transport

3.11.3s Details of funds reguvested for 1988:

Gl funded
1. training and sominars 4,000
2. stavionaries 3,500
3. Cockerel exchsnge progremme 2,900
4. Handpressing oil nill 18,000
5« needle work 3,000
6. cooking 1,000
T+ Teaching 300
8. Misc., 1,500

34,200

31/ vwin




3212, Nutrition Progranme:

3.12-1.

Objectives:

to distribute protein foods to children and pregnant
and lactating women through rural health centres and

Clinics.

Key potentinl or existing problems to be overcome:

3012t3-

women are given incentive to attend antensat:.l and
childcare clinics, if nutriticus food is available
at reasonsghble costs.

Details of funds requented for 1988:

SO0H via Gl

1e groundnuts 6,400

o dry kuapenta 13,0080

. dry beans 3,840
trensport - 2,000

Total 25,320~




3;13. VSP = Valley Selfhelp Promotion Jogietys

3‘13“1’

Objectivess

~ To increese effectivciess on distribution of
agricultural supplies, meclicmeal, essential commodities
and building materiels
to maintain end improve operation in 14 rural depots
end to open 20 new depots in central locations.’ _
= %0 provide treining programwes for depots agents, manageuen

staff and execcutive committee members.
to use geaerscted income in the implementation of
self-lel, projects.

KXey potentizl or :Xigting problems to be overcomes

3.13.3.

- Staff, agents and executive members must be skilled
to manage their own business procedures, with
less dependance on expat advisor.
~ The cocoperation of traditionsal rulers, party and
covernment officivls coantinue to be an important csaet
selfnelp activities.
Details of 1988 funds required:

.

independant society is financially
dient. Iowever it has needed shortterm
interest I ree loans from GM to prefinance supply
orders, e.g. cement, seeds znd to assist with
lorry repair costs.
GM,
80%& of melary for assist. coordinator 2,880
training cowrses for management staff 4,000

Total 880

Shortterm loans up to K 30,000.-- proviiled by GM

3340




3,14, Building Prozrommet

Since Jjenning or the change of the programme still is not
ccmjlate it is difficudt to budget for next year.

Any ‘funde for a revised project are coming from Gossner
Misgsicn,

The building adviser and the building supervisor are

at present putting all their efforts in the upgradi-g of the

leaze~Siavaza~Kafwembialread, mainly on selfhelp, in the

light of the food relief progranc.




wrch releted vorlk:

" factivess '
To sirengthen the locel leadership of UCZ congregations
to train anc promote the training of local church.

leaders by I1LEZ.

3.15.2, Key potential or existing problems t0 be overcomes:
- to teke up the work of UCZ/"TEZ, done p:'eviously
by the mpastor after a voucancy of 14 year.

321543, Details of funds requiied for 1988%

_ : GM funded.
YEEZ sur lies ' 1,500
Teaching amaterialsg 1,000
Trangport 3,000
mise, : 1,000

=rm=mossmms




3:16. Trensport ussistance Progremme:
3. 16| i oY Objectl\fﬁﬂ._
- %o provide ambulance service for emergency cases

to area hospitals

- %o provide 50% of cost of hiring project vahioleﬂ to
spopsd teame, schools and church groups.

3.16.2. Key potentiel or existing problems to be overcome:
| - Decausge the recognized value of community and

sporting activities in the development of the S
people of Gwembe South, and because of the difficulty. .f
Zor local people to cover the cost of hiring trarsport,
Cossner lission has agreed to provide.assistanan of up !
to 50 % for commun.ty events and 1 to 100% for
ambulance service.

3416, 3. Dotailg of 1968 funds required:

GM funded.
Health Jervices (ambulance ) 12,000
Community transport (church, sports +
schoolevents) 3,000

Total. 15,000



317 Landuae plennlne

el P |8

3e1T7e1e Objjactivass

—

= Lo conutrict ronds, doms cse, in the area.

~ %o prective crosion protection by gulley control,

3.17+2, The Chief Iinduse plaumer of ki D, live Mwarge, requeaied
‘in a lett.. (o the PAC's olfice in Choma, that the
catimated for the Londupe plunaing in Gweabe 3outh

should be licluded in tha GSHP budgat.

e 37ads 1 todie of {fundas needed for 1988: GR3
T 20 ko rood realirment Kenchindu/Sulwegondes K 12,000
‘Iubricents, fuel end subsistance allowance 34000
2. Sinakinbi Gulley control measurcs 50020
“Tubricantm, fuel and subalstance allowunce 1,000
3¢ Neiging of dem wall Nkondabwe welr + consl roge F000
tlignement, Lubricants,fuel, subsist. all. 1,000
“Gulley control me2acure Chief Jinazcngwe's area 4,000
P " " " Hweemba's srea 4,000
rivbricants, #uel end subsisfance allowence ay030

N

Totaln 3.‘3’0\3:’

oEstiss e

37/enas




.- = -
a -
L
“ |
»
i t
. ?‘?
A1 e
SUWTIARY Q¥ PHE G31BE 3CUMH 1 { [

' PROJECT / GO3ISNER MI3SION,

Tentative budgets eatinstes fop 1048,

PROGRANNT GIta | TOTAL
1o Ahninietration K 69,180 KX 18,000 1 87,180
2+ Projeet PFlanaing/prom. - 452,000 452,000

10,

11,
12.

13

4.

i) 15,

16{

17,

Slatwinde irvigetion

Horkshop programme

Buleya lalima v
"Hkandabwe irrigetion 5,000
Cred. Union + Jev. Lus. e
Heaze Conswner voop, -
Seeds Lrogramnnue —

‘.‘ﬂtﬂr;-a"u-_':r}’!:ﬁ,‘]@ @
Fennle extension -

Nutrition Progranme e

vsp o

Building programae e
Church rolated work —
Transciort assistance progr. -

Landuze plunning 39,000

38,800

89,200
1,000
15’009
4,880
53’500
20,440
34,200
25,320
6,880
6,500
15,000

129,000

other resources,

6,000
15,000
4,880
53,500
145, 200
20,440
34, 200
25,4320
6,880
replanned
& “00
15,000
33,680

.
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298,180
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The Government o7 Zunwbia sofnr roloesed X 210,000.--
This enouwnt is being spend on galaries and project

inplementation.

‘Gosecner Mission Junds soffy spend until June 1987:

Siatwi da ‘ 7,087

"Seed programme ) »

Water progreume 4,346, 36

Pemale oxtension prosramme 7:921,08

Nutrition Progranme " '3,600 ) —=
fEdﬁcation/training" 8,617,486
.. Building programne _ -

Appropricte technology 49337, 10

Buleyc lalima | 3,627,95

‘Maaze CC and CUSA -

Health services . 2,880,60

Genoral administration - 3,0833,60

K¥ claims 41,468.94
' Salaries and wages 3,948,94

ZRPP 119,50

Catp mointenance 1,853,24

Mg, 35,737,48

‘Toexns " 60,000 e

'Total expenditwre up ti1l 30/6 188,579,27

Supn03a the seme amount is to be used until 31sat Dee. 1987,

Thnn total Gossnoer Mission acpnditure for 1907 would bos

188,579,27 x 2w = 377,158,54 (arpr-.

BHL'CJuu anount for GM for 1907 wass K 306,524,
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Jpeeinl requesis, not tekon up in thios budget, but to
be congiderod, if thoy could be finmnced Trom other resoureeas

1. Tronsport for tho G2 cemponent of (GUhP:

Instead of spending still more meney on gspareparts t0

get the old tranaport of ¢.Z on tho road egain, could it

not be considored tc exchonge ell the exiating GRZ 9
broken doewn transpoxt for r~ne relinble ruaning vehielo? braets(.
felephons commection: May be some progress ia developing,

pince PYC 4id gome swrveying in the oreg.
Clectriclitys Prosress has been node since funds ore

available for the electrification of Buleya Nalima.,

Still it wouwld bs much more economicnd if the two

otaer irvrigations and the Nkesndabwe Caup could be
e2ectrifieod ns wg

Since Uwembe ) atrict is year nftel year 2 draught and
fomine ptricken aree, a plan £or lonztoym selutions should
be : «ce, dn whica amall holder farcers are includad sad
provided with better poseibilitien to grow thoelr swa crapse

3

"1a0 better water facilities and in rovementy of -ouds

23 ell weagther rocds ghould bs taken into conaolderasion,.

@@—m\
\e

M7e lizlupépe K, witver: ra. S.Erluifoe

"Uogrdinntoxr Chofroan (27 Tieison ofiicer
(For ang (Tor Gosur.ex {for Cosauur
gervice Te Mioaion).
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GOSSNER SEnVICE TEAM TREASURER

ANNUAL REPORT FOR 1987

notes This report includes an initial draft of Expenditures
for 1967, Al full financial statmeat is not available
because an audit was not done.

The responsibilites of the Gossner Service Team Treasurer have
only recently been clearly defined and will be included in the
Job description of the GST Business Administrator who is to
succeed the present treasurer. This is a major step forward for
the improved administrative effectiveneas of the Gweube South
Development Project. (See 'Suggested kunctions Relative to the
Financial Planning and Management of GSDP', M.J.Rawlins-Brannan,
December 1987).,

Pudgetting and Decision-Makings

The annual GSDP budget as requested from the Ministry of
Agriculture and Water Development includes the contribution of
both the GRZ and the Gossner Mission funds to the Froject,

From 1583 to 1985 t.is budget was prepared with little partici=-
pation from programme officers and mainly iufluenced by the then

IRLP Coordinator for Gwember. The 1987 budget, prepared in July
1986, was “one hurriedly, with some attempt to include GSDP staff,
However i. was largely a copy of previous budgets.,

During 1986 and 1987 two one-day seminars were conducted
with GSDP staff. to discuss financial management, accountability
and budgetting. However, it was very new for most dtaff to
have to deal with such matters, Therefore by June 1987, when
the 19588 budget had to be prepared, there was still limited staff

and local participation., However it was much improved over

&




previous years in that there were several meetings to
discuss the budget . to try to . include the
ideas of the people at all levels of the project.
By the end of 1987, through close personal interaction
between the GST treasurer and each programme officer,
there was marked improvement in the general understand-
ing of the financial management of each programme.
However the final reports for 1987, although it was

. strongly requested, did not include comprehensiwve
financial statements. Such statements are essential
as the basis for preparing annual budgets.

Annual budget propcaals are submitted

to both GRZ Ministry of A riculture and to Gossner
Berlin., GRZ announces its decision on the budget in
January and February of the budgetted year. The 1988
budget approved K100,000 more from GHZ coniribution than

was requested. The GST Treasurer was noti involved in
any deciaion-makiné about the possible use to which the
funds should be put, despite outstanding debits from
, GRZ to GST from previous years., The proposed budget
is also submitted to Gossner Berlin, There does not
seem to be a pattern for reviewing, approving or
monitoring t.hiﬂmdget. proposals and spending.
Experience indicates that many programme
charges «ccur from the time the budget is submitted to
the time of its implementation and throughout the year.
A revised budget should be prepared in December before
commencing the year's expenditures, As prograume changes
g occur the GST Treasurer should be informed of the resulting
budget changes as approved by GSDP kxecutive and Staff
and by Gossner Mission., As proqrammes jane \l\w.-lop d o
-c}‘ea buﬂ%&-ﬁ must be Frt'{ign:" as an M“f;*r“-t‘ Rt ot
r\ah)h.n?: .

8,
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Gossner Mission Fundss

More than half of the annual GSDP budget comes from
Gossner Mission funds. These funds come to the project.in various
wayss
1. Directly through cheques or telexed bank transfers of DM
to kwacha at the current bfnf ;ate.lhtu \_rk( Ve ft‘.1<j* PRLY:

a5T onsh hoyw\}{ are pot coashe I

|'u;‘ ‘:\,..I £F L urn\/uLU,' ¢

2. When items are imported into the proaect they are paid for
by Berlin in hard currency. When the article arrives the
DM value is converted into kwacha value at the current bank
rate. %This amount is then entered as GM income and shown
as an expenditure against the particular programme for which
the article is intended. At the time of the containers being
sent from Germany some articles were sold outside the project.
The inc .ome in kwacha from such sales was booked as income
direct from GM.
3, Occasionally Gossner Service Team members have excess kwacha
e.g. after selling a vehicle. This money is deposited into
the team or mission accounts in Zambia and booked in as
GM inc while the equivalent DM is paid to the team member

en  severnl teanr peabers ace (aJlsq wihin a shoed space
Sirasi, bt e FTRMI L= ey, 3 ot beo
4. The GM Lusake office holds GM funds in f{s dwn'hay."Thia
is not part of the GSDP -accounting. Occasionally funds from
the Lusaka account are used to pay for GSDP items., This is
booked in as Lusaka Account income but in actual fact is GM
income and must be added to the G total.
5. Special donations from donar agencies are often given to
Gossner Mission to be used specifically for a particular
programme. This money is indicated but is still booked in
as GM money. It is not given directly to GSDP, but to
GM who then gives it to GSDP to be handled by the GST treasurer.
In 1987 donations were received from EEC, Famine Relief agencies
and church organizations to be used on the Road Frogramme, the
Seed Programme, Nutrition Programme and in Church Work,

Gossner Bank Accounhsi

There are £\ve. open bank accounts ° . in the name

of Gossner Service Team or Gossner Mission held in banks in

Choma,
1. Cossner Service Tean Chequing/Current Account, Standard Bank
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This account is the most active and is used to handle all

income and expenditures in the operation of GSDP/GST project

work, Signatories are several members of the GST. One signatu.e

is required on a chegee up toKlO,OOO. Above that amount two

signatures are required.

2. Gossner Service Team Savings Account, This acc unt is

only used when there is a laige surplus of cash which appears

to be sitting in the current account and which would be able

to earn intereat., At present the Transport Account has transferred

funds into the savings account, and a small balance of GST/GSDP

general fundw are held there, More use could be made of this

account if the Business Administrator is able to keep an eye

on fluctuating interest rates.

3« Gossner Service Team External Account. This account has

never been used in the last two years. It is available to

hold external funds until such timeas needed. Instead the

treasurer holds DM cheques undated which can be cashed in

emergency, or Germany is telexed direct to release funds,

4. Transport Account, This account is separate from the

main GST current account because it is being administiered

separsiely. It handles all transactions for GST vehgcles

and thus is an active account,

5. Water Programme Account, This account has not been used

for two years and should be closed and the small balance transferred

into tthe general GST current accountﬁ;W‘{Lﬁcwhw notes an bhter Vevaramme
Two other programme accounts have axliated and

have been recently closed and inluded into the general

GST current ac€ount - the Seed Programme Account and the

Building Programme Account.

The non-governmmnt agencies which are part of
GSDP each have their own accounting and banking systems and
are in no way linked with the banking system of the GST.

The CRZ funds of GSDP are administered through the
Provincial Agricultire Office in Choma, and accounted for
locd' by the GSDP Clerical Officer under the oversight of
the Project Coordinator.
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Loans from Gossner Service Teams

¢A12f ﬁﬁfipients of leans from GST iunds are restricted.
1. GRZ K +prefinancing of items that are included within the
GSDP budget. Often when there is a shtort supply 685 materials
and supplies intthe country it is wise to be able to purchase
when the article is seen to be available. The lengthy time
needed for GRZ procedures to release funds often leaves it too
late and the item is themn not found, Therefore GST will
prefinance an item, only alter approval from the Project
Coordinator in writing, for the workshop or administration,
GRZ contributions to Siatwinda irrigation are also prefinaaned
by GST and such transactions are handled directly by the
povgramme officer or the GST adviaor(@hrough the Siatwinda
impresg)with the GSDP/GSZ clerical officer,
2, VSP often receives financial assistance from GST. Most
frequently it is when supplies are purchased in Lusaka using
GM money for convenience, then refunded immediately upon
receiving the invoiee. OQther times loans arc of a longer
term because of cash flow problems.ﬂnFor example expensive
lorry repairs in January 196?remmmg3utstanding loans to
GST for a year. In this sense VSP uses GST funds as small
businesses would use a bank for access to working capital.
No interest terms or written terms are stated. This is an area
where improvement could be made in order to help the VSP
society to become more self sufficient.,
3. Maage Consumer's Cooperative and Siatwinda Credit Unions
occasionaly come to GST/GSDP for loans on a short te.m basis
similar to VSP, As with VSP, the terms and arrangements and
policy for such loans should be studied and clarified.
4., Small Scale Activities: In the rec.nt past loans were
given to the Gwembe South Builders and the Building Programme
simularly as with Maaze and VSP. With the démiae of thease
programmes and the commencement of the small-scale industries
the personal loans which were given to those local entrepreneus
have been transferred to the GST. Repayment terms should be
broughj"orward to GST as they were laid down initially with the
Building Programme Account. !
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From years of experience, GST has taken a strong
policay against giving personal loans to people within or
outside the project. In the past this has led to very
embarrassing situations and has estranged people from the
project becamse debts could not be paid. If GST members
wish to give personal loans as private indiviuals they are
free to do so, but GST funds are not used foo this purpose.

In the past VSP had a loans programme, pa.ticularl
intended to help parents sending children to school, or to
help with agriculture inputs. Poor repayment indicated that
the programme was unsuccessful, and thus it was discontinued.

The GSDP has within its umbrella the Credit Unions
of Cwembe South, People should be encouraged to save and
borrow within that existing system,

GSDPZGST Operating Expensess

Costs for keeping the progect running, over and
above the programme expenses, can be categorized into
administrationy Programme Promotion, Flanning and Evaluation;
Transport; and Camp Maintenance.

1, Administration =

In 1987 over K 17,000 was spent on Administration.
This was covering the cost of stationary, office supplies and
equipment, bank charges, as well as some transport charges
for administrative duties. The salaries and wages plus
benefits for GST employees who are watchmen are also included
under administration. L#le fhnn':r' or corticl has leen gwen 1o the DU*"-'J"_“CZ

" s-bﬂw a"d dq\tie SU‘JP‘"‘QS b‘/ ‘?T Memiees “Tﬁé“-:{\(r)sl‘(‘{ |t’h’_-,|.:1 .‘J': r‘1 Il‘: rr-:-d:(":;{-'f‘*

2. Programme Promotion, Planning and Evaluation'- \
2.1 Evaluation - In 1987,K 733 was spent on a
two-day Evaluation Seminar for GSDP Staff and officers of

local comitteasa.\n Qky an Eﬂwm{ Evakiat '.‘;n 15 f-fa.:.‘-.\rl-],rr; well Qs aa
c] ‘k: aover *}I‘Sﬁ'.

liternal Emlunaldé\ RS'FmiAqr.‘T‘nf_ lﬁgg ;L,AAP{ neecle 1o e n{iaki_d{

esearch esearch expenses ne
Farmers' Executive Committees Hesearcn rroject came from
this account. In past yecars speaial research projects have
been commissioned and paid for by GST account if it is
direec related to GSDP programmes. In 1988 a Researcher

from Cermany will evaluate the Farmers' Training Prograume,

This Phh Wwae  announced offer e budagt. '
- (J
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2.3 Treining/Education - Although most programmes
have a training @uﬂPcmadﬁ within their own budgets, any additional
training expenses come from this account. In 1987 this included
the Tonga Course for GST members, training courses for VSP
staff and executive, seminars on financial matters for GSDP
staff. As well, the Farmers' and FEC Training Programme
which grew out of the research project, was ensered into
this account during the last half of 1987, In 19688 the
Farmers' Training Programme will have its own account.

2.4 Guesthouse/Hospitality - Up until mid 1987
one house on the Nkandabwe Camp operated as a guest house on
& paying basis for pera.ns coming to visit the project. With
housing pressures, and the substantial improvement in the
Cuestroom wing run by GHZ funds, the guesthouse was closed
for the time being., Any income from the guesthouse would
be available to be used for hospitality expenses if necessary.
The Guesthouse was running at a profit. Then-a large amount
of money was invested in repairs and renovations whieh shouws
a debit balance of nearly K 5000, in the account at the end
of 1987.

3. Transport;

GSDP transport which comes under GST funding falls
into four categories:

3.1 GST Transport - The administrative and financial
management of GST pool vehicles comes directly under the
transport officer, and has its own bookkeeping and accounts
separate from the general GST accounts.

3,2 Health Services - Funds have been made available
since eatly 1987 to. cover transporting of people to hospital
in emergency. At first this was mainly reimbursement to
team members, above the annual kilometre limit. However
this has now grown considerably so that over K 13,000
was spent on this service in 1987. This pervice is a new
one within the project and has not been evaluated and policies
have not been clearly defined and written down,

' ‘ 3.3 Community Transport - Gossner Berlin agreed to
assist local community activities by covering the cost pf
fifty peicent of transport costs. The activities are limited
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to include sporis teams, schocl children attending school
functions and church activities provided that the denomination
is a member of the Christian Council of Zambia, About K 2000
was spent on this seivice in 1987, This service is new and
has not been evaluated.
3.4 Kilometre Claims - GST members who own their

" own vehicles have a contract with Gossner Mission that they

will be paid a kilometre allowance when their vehicle is
used for GSDP work., They are allowed 15,000 km per year

at the full rate, and any kilcmotree nver that will be paid
a redused rate., The rate is thed to the German DM and thus
because of the fluctuating Zambian currency the kwacha value

changes. In 1987 nearly K 120,000, were paid to team members

for_kilometre allowances.&5! Monbhers cvn alse recewve their alluwance
i, DIV P e wish, The 65T Treasurer must  sobmd  Ioids oF T numpe

Qr k'llhﬂ\("‘hf‘"', Q A qnﬂbrﬂ ‘_Q.i't'\ U{\In. Vo I""}e--J't.[-,-_‘ f !“II}OI’\"Ftt{v-; Irl‘ [:afi(', a0 £
4, Camp Maintenances qui on a by.*vw ot dryst,

Part of the Agreement between ih Gossner Mission
and the GRZ states that the houses, officea?ﬁgaﬁgénvoniencea
for both GRZ and GST staff will be providediby and maintained
by GRZ. However, over the years GiZ funds have been in
short supply and expatriate contract holders have not been
willing to accept the living conditions of the GRZ staff.
Therefore GHT has covered the cost of painting and maintaining
houses of team members, of providing some basic furnishings
including refrigerator and cooker.

In 1987 a new team office was constructed for the
team treasurer and a small workshop/storercom was also built
on the camp out of GM money.

In 1987 over K 40,000 was spent by CM on Camp
Maintenance. This is supposed to be a wholly'GHZ expense,
but no claims were made to CRZ to regoup these costs, Very
little of the money that was spent was budgetted for-in the
1987 budget. Therc is need for better planning and control
as well as coordination with GRZ accounts in the area of

Camp Mainainance.

g



GSDP Progganme Expenses:

1, Irrigation Schemes:

1.1l Siatwinda Irrigation Scheme =

This Irrigation Scheme was the beginnings of GSDP.
It still remains the recipient of the wost funds from Gossner
Mission, In 1987 nearly k 100,000 was spent on Siatwinda. The
money covered major costs of equipment, fuel a?d supplies. As
well, during 1987 the number of employees paid by GM increased
to four permanent, one part time and several casual labourers.
There is a serious need for a cost/benefit study to be done
on the financial investment of Gossner in this scheme, and also
for an evaluation of the activities and policies in light of
the stated cbjective of self-sustainability, Siatwinda also
received over K 41,000 from GRZ for 1987. (“ee pote oo Joand oCk.

1.8 Nkandabwe Irrigation Scheme =

This scheme has been part of GSDP for some years but
has been self-reliant for the past few years, During the
Farmers' Executive Committee Hesearch of 1987 some problems
were revealed and more technical and financial support has
come to this scheme, It has now been the recipient of
over K 77,000 from the Dutch Government for new pumps, and
of foreign exchange from German pastors., This money will
mainly be spent in 1988. It was received after the 1988
budget was submitted and therefore was not included in the
budget.

1.3 Buleya Malima Irrigation Schemé B

There has been some confusion over the place of
Buleya Malima within the GSDP structure. Financially it is
funded by GRZ and by its own income generation., The GRZ portion
of its funds are not included in the GSDRﬁgadget. ‘There has
been no attempt to have any financial accountahility of
Buleya Malima to GSDP, GM or GRZ/GbﬁPja lhg;nt money
received from the Japanese GCovernment has been deposited into
a GCossner separate account, and the liaison officer in Lusaka
is a n‘mtory to that account,
In 1986 k10,000 was budget}ed from GM to assist Buleya Malima,
Not all the money was usad“rab the balance of nearly K 4000
was spent in 1987. In 1988 no funds have been budgetted
from GSDP for this scheme.
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2. Seed Programmes
The purchase and distribution of suitable seeds for

the Gwembe Valley (including Gweémbe Central) is a major part
of the Beed Programme. Expenses include seeds, transport,
supplies (e.g. plastic bags), salary and allowances for the
programume officer, casual labour and office supplies. In past
years Educational Seminars were part of the programme and came
out of the budget. Income from the sale of seeds should cover
these costs. It is feasible that the Seed Programme could
be financial self-sufficiebt, However the ilinancial
management, particularly the price setting, should be studied

evaluatgd to make it more ualiatic to c rats Tﬂﬁ' p are Leen
”&dﬁ\ﬁ‘h“g ‘Ma h ﬂ&a;ﬁ{o 6%‘33:;5}‘-" ﬁi@a{on are attracted to
the idea of a seced programme, and each year a good amount of
money is earmarked for the Beed Programme. Thias is really
not necessary if the goal of self-sustainability is to be
achieved., There should be a change in the public relations
messages of Gossner Berlin with regard to the Seed Programme.

The Seed Programme financial year is more realistically

linked with the crop growing season, therefore from August to
July., However the accounts are locked into the GSDP system
and therefore any year end statement cuts accross half of
two years. This should be taken into consideration when

financial analysis of tnis programme is being done,

3, Water Programme:

Originally the funds for the Water Programme came
under VSP, although they were always managed and controlled
by & GST member rather than directly by VSP managemént. At
present the VSP are not yet strong enough in management skills
to handle the Water Programme account so it is kept within the
general GST account.

Spending for this prograume is dependent upon the
initiative of the Water Programme Officer and his plan of work.
Barly policies for this programme were established regarding
the smount and the items which villages or indivuals were
supposed contribute to the self-help nature of the
installation and maintainence of wells and bore holes, In
the past two years no money has been received from commuriities.
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The contribution of local people has been in tne form of labour,
but even that has been restrict:d. The Programme Officer
complains of the lack of cooperation with the villagers and
it is felt that education programming regarding water issues
is necessary to let this pregramme run effectively. Therefore
by nature it could fall nicely within the framework of VSP
and this should be the objective for this programme, The
funds could be raised 50x from VSP income generation and 50/
from the local community.

Expenses for' this programme include materials such
as cement, round bar, buckets, chains as well as transport
costs for the prograume officer. The pool car is hired, but
control shiould be shown in the amount of money spent on the
pool car because the Programme Officer has a GST motorbike
which he should use most of the time, using the pool car
only when materials and equipment have to be transported.
Better control and a definite policy should be set regarding
the use of the motorbike., At present fuel and oil is purchased
for him and a log is kept. He contributes pers.nally to fuel

expenses when using the machine privately.

5. Femzle Extension Programmes

The activities of the female extension programme
include revolving funds for sewing materials, sunflower and
other suuylies. The objective is that each women's club will
establish enough surplus to buy their own supplies.

The remaining expenses of the Programme include
transport and administrative costs (stationary) and
educational programmes.

In 1987 just over K 7000 was spent in tuis programme,
al though the financial turnover was éonsiderably larger, indicating
some degree of self-sustainability.

6. Nutrition Programmes

The money for this programme is donaled 10 uOLsner
Mission from a church agency. The main expenses are. the purchase
of proteigfoods - Kapenta and bEERBPAOYLS 4iatribution in
Rural Health Centre¢s. There does not appear tp be any plan to
make this programme financiclly self-sustalning, axtnoughla small
amount of money is rotuﬁned Brom the sale of the fouod at very
minimal pfice. A breakdown of finances and income by RHC should

show if some funds are being misused by tunose responsible for

7 selling.
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7. Road Programme:

Part way through 1987 K267,000 was received from
a funding agency to be added to K20,000 promised by GM for
the completion of the Siawaza/Kafwambila Hoad. The financial
management is handled by the Plauning and Evaluation Advisor
together with the GST TReasurer. Reports have had to be reg=
ularly prepared for the donors.

8. Workshop and Appropriate Technology:
The 1987 budget indicated that all funding for
this programme would come from GRZ. By and large this has
been the case. Most of the K 5000 + which was spent in 1987
under Appropriate Technology was in fact for spare parts for
. vehicles and motor bikes, which have been invoiced to the
recipient as they have been used. For example The Primary
Health Care Sppervisor, the CUSA Field Officer, have
received spare parts through this programme., This has been
a confusing account and will be closed with the leaving of
the Mechanical Ad8visor until new planning and budgetting
is established. <% Some ‘fems shood have betsn hooL"s
wdet rogrames “watel of AT,
9. Churchwook and TEEZ;
In mid 1987 a new pastor arrived within the project
and an acc unt was opened for expenses related to his work.
The budget is quite small and policies appear to be set at
' the discretion of the pastor. As well expenses for the lay
. training prograume of TEEZ are to be covered from this account.

10, Building Programme/Small Scale Activities:

Up to December 1987 the GST Building Programme was
a separate ;coount which grew out of the Gwembe South Builders
account, krom January 1988 the balance of the funds are transferred
to the general GST account aud will Lc Liniristarsd hy the GST

Treasurer. The main expenses of the acco nt will be the

completion of the buildings at Sinazeze. Money fmom the Buiilding

Programme Account was given in 1987 to a few local entrepreneurs

as a loan starting small-scuic buildiig cctiviteis, Loan

repaymen ill be received by the team treasurer and be credited

into the small-scale activities account, There still must be

time for elarification and monitoring of this programme and

its financial tramsactions before setting definite policies

and budgets. ’
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11l. Farmers Training Programme;

During 1987 this programme started as a result of thm
FEC Research Project. In 1987 expenses were booked out from
the general Education/Training Account, 1In 1988 this account
will have its own file, as it has an approved budget. However
the budget came after the official budget paper was submitted to
GRZ and does not appear there. The Treasurer does not have a
copy of the budget but has been informed by the progremme officer
that GM Berlin has approved the budget,

Recommendations for GST Business Administrations

1. That as much as possible each local committee and group
falling within GSDP adopt the simplified Cooperative Bookkeeping
System, Training programmes in this system are available at

the District and Provincial level through the Cooperative
Department. Treasurers of Farmers' Committees, Women's Clubs,
Small Sclae Activities and VSP Depots could be included in

such training,

2. The GSDP Programme Officers should be instructed to follow

a regular pattern of reporting financial transactions, submitting
receipis and cash. At present each programme has its own system,
BSDP receipt books and invoice books could be Printed and used
for all claims within GSDP/GST financial jurisdiction.

5+ Although the GST Treasurer keeps all receipts and all records,
each programme should learn to be accountable fo. its own

budget and record keeping, rather than relying on the GST
treasurer to let them know where they are in their spending.,

A uniform pattern of accounting and reporting should be followed,
and a finannial statement should accompany each officer's monthly
report.

4. Those officers who have an imprest as working money are only
beginning to learn how to account for the money. The imprest
system was introduced in a small way in 1987 and to a iarger
extens in 1‘. It is in effect at Siatweinda Irrigation,
Female Expension, Seed Programme, Hoad kFrosramme,
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5. That budgetting become more participatory, arising from
relistic plans developed by the people inwclved in each
programme, Feedback from monitoring and evaluation should
be available to local groups and programme officers when

planning and budgetting. Annual financial statements should

o Breparsd ip bpapme the buadp fox busgstiing, iRt faingy N
6. That flexibility in prog auming?s’ acceptable only within

limits. Changes in the programme and budget should be

approved through the GSDP Executive and Staff and the Gossner

Mission,

7. That the GST accounts should be auditted regularly by an

external auditor.

Respectfully submitted
February 25th 1988
Mabel Jean Rawlins-Brannan



SUGGESTED FUNCTIONS RELATIVE TO THE FINANCIAL PLANNING AND
MANAGEMENT OF G.S.D.P.

1. Overall responsibility for the accounting of Gossner Mission
funds used within the Gwembe South Development Project. This
means ensuring that all receipts, invoices and vouchers be
entered in ledgers, filed, and that the actual funds be
reconciled regularly with the statment of accounts.

2. Preparation of regular statement and reports concerning the
GSDP/GST finances.

5. Preparation of the annual budget for GSDP/GST and assist with
the preparation of the overall GSDP budget.

4. Analyze and avise concerning the financial management of all
levels of activities within GSDP, that is GSDP cverall (GST and
GRZ), programmes, administration and local groups.

5« Assist GSDP programmes officers with planning and budgetting
following the policy of self-sustainability.

6. Assist programme officers and local groups with the preparation
of financial applications.

7. Set up a common financial management system with GSDP following
the resolution that each programme follow the Cooperative Book-
keeping system where possible.

8. To conduct annual internal audits for all GSDP programmes and
local group accounts.

9. To be responsible for the keeping of all accounts relative to
GST transport.

10.To be responsible for the training of all personnel within
GSDP who are entrusted with the keeping of programme accounts
and the preparation of statements and budgets.,

11.To be responsible for the training of local level groups in
basic financial accountabllity =and tha naa nf the Cooperative
Book-keeping System.

12.To ensure that each person employed by GST is given fair wages,
salaries and benefits and a contract of employment.

13. Counting, banking and handling of CSDP/GSM maney, receiving
all income and paying all expenditures.

respectfully submitted
December 8th 12?

M.J.Rawlins-Brannan
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GWEMBE SOUTH DEVELOPMENT PROJECT

@

Draft Statement of Gossner Mission Expenses for 1987

Administration

Research and Archives
Training/Education
Evaluation

Kilometre Allowance
Guesthouse

Camp maintenance

G«S.D.P. PROGRAMMES:

Irrigation Schemes -
Siatwiinda 96,882.70
BuleyaMalima 3,627.95
Nkandabbwe 100.25

Seed Programme
Norkshop & Appropriate Techn.
Nater Programme
Female Extension Programme
Nutrition Programme '
Credit Union Training Programme
Road Programme
Church Work/TEEZ
Transport Assistance -
Ambulance 13,392.40
Community 1,976.90

Miscellaneous

TOTAL EXPENDITURE FOR 1987

February 13, ‘988

M.J.Rawlins-Brannan

17,362.87

2,844,59
16,247.22
733%.00
119,662.10
4,656 .26
40,120.66

100,610.90
b, 140 .81
5¢187.37
12,743%.25
7,106.11
24 ,056.50
7,441.75
89,101.78
1,178.90

15,369.30
7,447.26

K 534,010.63



Financial report for the pool-car AAG-1227 of the
Gossner Service Team
June = December 19086

Due to a very undiffersentiated beok-keeping until Junme 1D86
it is not possible to breakdown the pool-car account for the
period Jamuwary - May 1986. From March 26 until Jume 15th 1986
the pool=car was not on the road due to repairs that still
derived from the accident on September 29th 1985 and haven't
been accomplished uatil then.

The financial statement does not include the major repairs
that derived from the accident and therefore can be a statement
for the usags, its income, and the normal ruamning costs after
repair, only. It can not be a statement for consideration if
the repair- and ruaning-costs are coverasd by the iacome of
the pool-car.




Financial report pool-car AAG-1227 Juans-De

Tnanomas

cash:: 1,348.00 private service
34940.00 loan repayments
6,516.00 eash income project
11,804,.20
banks 9}2?1.40 project
diesel (k-equivalent) ¥1,274,50 preject
41,045,90
Handed over:
cashs
credit at bank:
total
Expenditure:
running costs: 6,467.36
salaries: 1,180.00
7;‘5"‘1'7 . 36 =
opea billa: -
75 1 diesel loan = 150,00 X to pool-car -

total balance

11,804,20

11,045,90

43.10
150.00

17,313 .44




Real iacome:

orivate service: 1,348.00 7+13 % of real incone
project: 17,562.10 92,87 % of real inconms

total: 18,910.10

bresk-domm of projsct income

% of real income

G3Ts
administration 6, 549.60 34,64 %
education/training 640,50 3437 %
seed program 697.00 3,67 %
female extension 1,799.90 2¢52 %
appropriate technigue 146,00 0,77 %
. Siatwinda Irrigation 110,00 0,58 %
water program 2,053,60 10,86 %
road survey 27.50 0,15 %
ground nub/nubrition 270,50 1,43 %
GSB 537.00 2,84 %
Tonga Crafts 103,00 1,54 %
J3P 2,855.00 15,10 %
GSDP 1,774.50 9,38 %

92,85 %

Eggenditure:

running costs 65,467.36 34,20 %
.' salaries 1,180.00 6,24 %

7,647.36 40,84 %
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20,474 .65
| 767.15

486,418,96
978.90
973.64
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23362354
9,470.65

—22471,00
18,941.70

219,059.5¢

44,396.55
26,962,85
19,191.85
_ f T1,391.43
1 | 34,800, 51
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‘ 15,927.94
' 14375.36
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) 195.00
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: 93,583.02

460,312,685

58,746,064




. (To be Submitted with Budget Request for Each Project)

PROJECT COST WORKSHEET
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Source of External Finance Cosswar 9/"‘"‘"""7 . - Vﬁ”"" AL/

ATTACHMENT V
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5 ; : : : 2 L1 ~g & =
NEGCoTrAT7rong rHave been Céar feot Fo Percent of Project Cost Externally Financed o &. [ 1
Crtencl queemenz‘ ' .(gef@een CR2 » Ci). AN
;. ¥l Annial
, Balance Recurrent
Total Expenditure 19 Sé, Jolling Three=-Year Frogram Required Coste at
Project Through Total Estimated 1987 19 19§q to Pre ject .
Cost 19486 Authorised Actual Budget | Estimate | Estimate Comnlete C.urletion
; ! l\. |
Capital Costs ; - 2R
: Q NRY
Feasibility Studies . Q ‘;: 4 Toda & |
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Yoy _ J @ ik
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4 8 \IREE™
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(External rimmei.ng) }.' K 32y b N Q § 5

[ Includes Supplementary authori satiens.

b. Includes cest of labour associated with physical construction.

. LT
. and Financing Annex.

The totals for capital expemditure, external finance and annual recurrent cost at nroject completion should be transferred to the

Capi tal Expenditure

d. These costs, such as salaries ‘for established staff hired under the project, should be included in the appropriate categories of recurrent
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expenditure in the Ministry's budget submission.
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STATEIENT ABOUT THE FINANCIAL CONTRIBUTIONS OF GRZ AND G
MROM 1970 up to 1986.

JULY 1970 BEGINNING OF THE WORK IN GWEMBE SOUTH

FONEY SPEND UP TO 1972:
GRZ Gli TOTAL
K 144,746 - 65% K 79,500 - 35% K 224,246

CONTRIBUTIONS APFTER THE FOUNDING OF THE GWEMBE SOUTH BEVELOPMENT
PROJECT GRZ GM TOTAL

1973 K 65,000.,~ 78% K 18,096.- 22% K 83,096
1974 K 58,000.- 71% K 23,760.- 29% K 82,260
1975 K 59,800.- 72% K 23,260 - 28% X 83,060
1976 K 70.000 - 79% K 18,913 - 21% K 88,913
1977 K 82,950 - 83% K 16,616 - 17% K 99,566
1978 K 103,866 - 82% K 23,558 -~ 18% K 127,424
1979 K 79,400 - 49% K 82,868 . 51% K 162,268
1980 K 100,320 - 57% K 75,870 - 43% ¢ 176,190
1981 K 119,860 - 76% K 37,370 - 24% X . 157,230
1982 X 11,900 - 5% K207,862 - 95% K 219,762
1983 K 46,025 - 21% K 176,684 79% K 222,709
1984 K 60,000 - 34% K118,184 - 66% K 178,184
1985 K 97,400 - 44% K122,442 - 56% K 219,842
1986 + K 150,000 - 30% K356,000 - 70% K 506,000
1987 K 218,867 - 42%  K306,524 - 58% K 525,391
+ NOTE:

for 1986 cmounts budgcted for were 170,945 — 55% (GRZ)

137,120 - 45% (GM)
Beecousc of the nuctioning system the amount chﬂngod as well as
the perecentnges.,
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GOSSNER MISSION CONTRIBUTION DURING 1986 until July 31.

Budgceteds

Siatwindn K 35,000.-

Workshop K 10,000,--

PFemnle cxtension work K 10,000,--

Groundnut progrrmme K 20,607,--

Tronining K 10,000,~—-

Low cost housing K 5,000.--

KM ~llownnece 150,000, -

Watcr progromme 24,000 ,--

Scedprogromme 10.000 4 —- K 224,607

Not budgcted for:

3 motorbikes K 60.,000,~--

watcrtank X 20,000,

2punps and engincs 60,000, -~

Bulcya Malimo assistnance 10,000.--

i@ " engine 14,000 ,—=

Rndioconncetion T,700 ==

Punps ~nd engine, 1 sct 20,000 .~--

Syphons 21,000.--

3 hondpuaps 18,700, <=

Compmnintennnce 4,000 ,~-

Stationary + adding machinc 7,600 .— K 234,000
TOTAL K 517,607

FUNDS RELEASED BY THE GOVERNMENT UP TO 31.7.1986:K 60,000,--
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SU&MARY OF THE GWEMBE SOUTH DEVELOPMENT PROJECT/GOSSNER MISSION

COMPONENTS FOR THE 1987 BUDGET OF THE TENTATIVE BUDGET ESTIMATES

1987 (in kwacha):

COMPONENT GRZ Gl TOTAL 1987.
component 1. P
ADMINISTRATION/ K 41,867 — K 41,867.—
SERVICE UNIT 100%
manponent 2.
OJECT PROMOTION - K 95,000.-- K 95,000,--
' 100 %
component 3.
WORKSHOP X127,000 k 1,000,—- K 128,000,--
99% 1 %
component 4.
SIATWINDA IRRIGATION K 50,000 K 100,000 ,— K 150,000,--
33% 66 %
COMPONENT 5.
SEEDPROGRAMME —— K 60,000,-- k 60,000,--
@ 100 %
component 6.
WATERPROGRAMME ¥ K 18,800,— K 18,800,--
100 %
component 7.
FEMALE EXTENSION WORK - K 31,724.-—- K 31,724.,--
100%
TOTALS K218,867 K 306,524.-— X 5254391 e~=
GRZ 42% GM 58% 100%
JZ%S7’ \/eClrii
/S d.-600 3 Sypoo. - o € o0 .

Wa haot Yo sTay ouround
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SPECIAL REQUESTS, NOT TAKEN UP IN THIS BUDGET, BUT TO BE CONSIDERED
IF THEY COULD BE FINANCED FROM OUHER RESOURCES.

1. LANDROVER:

&s Lorry:

3. Motorbike:

4, Tclephone:

The landrover, which belonged to the GSDP is taken
in by the Landusc Planning Offiver in Choma, for
reconditioning. After one year, no progress has
been made. The programme depends totally on
Gossner Mission transport. The GSDP co-~ordinator
necds GSDP transport for his administrative and
coordinative duties. The vehicle coukd also be uscd
by the Uorkshop.

GSDP has two lorries, but both are 17 yecars old and
in very poor state. One of them has been put on the
road agoin with imported spares, contributed by

the Gossner HMission. However, the lorry suffers
regularly brake-downs, beczuse of"old age'.
Replacement is nceded.

Thce workshop monager could be made more mobile with
an motorbike, espedktally since the start of Rural
workshops is planned. The workshop manager is also
expected to supcrvise the workshops in Siatwinda and
Buleya Malima Irrigations. His total lack of any
tronsport is hempering this.

Communication outside the Valley would be very much
inproved by telephonc. The wiring just gocs overhead.
It is under process to recquest the PTC to moke an
estinate of the costs, to extend a tclephone to the
Nknndabwe Canp.

2 Elcctricity: With thc coming of the Gwembe Valley Development

A

BCM.Hantuba GSDP (for GRZ)
Coordinator/Administrator

Company to Sinazongwe area, cxtending the powerline
from Manmba mine, it might be possible to make an
extension to the irrigation schemecs
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(V]

Loe)

Church Work

S8iatwinda Irrigetion
Buleya Malima Irrigation
Nkandabwe Irrigation
Seed Programme

Credit Unioms

¥esagze Consumers Coop

Vsr

Var rrojects

Self Help Building Group
Water IFrograsue
Nutrition Frogramme
Female Extension
dorkshop

Museum and Tonga Crafts
Appropriate Technology

UCzZ, Gu

GRZ, GM, EEC

GRZ, GM

GRZ, GM

GM, CUSO

CUSA, GM

local people, Gi

German and utch churches, GM
Various aid agencies e.g. NORAD
GRZ, GuM, private donations
GM, GRZ

GM, S0H (Dutch)

GM, GRZ

G, GRZ

Dutch Covernment, Gi

G, ICCO




Sgossnar lervies Team Financial 3tatesment

Jan.1 - Geptember 30, 1986

INCOME
Gossner Misslon
Special Donations

Guest Houge

BXPENDITURE
GSDE

Administraticn

ka claims

Camp Hkandabwe
Slatwinda Irrigation
Seed Programme

¥ater frogramme

Female Extension
Natrition Fregramme
Jorkshop Revolving Fund
Low Cost Housing
Education/Training
Appropriate Techaology

other

Suleya Halima

Loans to G3DP

%3228 Consumers Coop
sas bottles

283,711.43
21,942,30

15,32%,24
80,069.19
2,988.02
16,083,448
7,895,49
11,836.76
7+553.80
5,220.20
567.05
1%24.90
54552.70
13,967.86

8,325%.59

2,08%.59
554%335.50
1,104.00

Total expense

305,65%.73

1,880,559
307,134.28

+

J52,9581,78
210,131,43

Balance

27,002,835
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12th May, 1986

CLAIM STATEMENT
THE FIRST QUARTER OF 1986
FOR THE CO- ORDINKATOR

@ MICROPROJECTS PROGRAMM

Ae As per Contract Claim in Kwacha

1, vlaim for KM -« Allowance ZKe 10,206,339
1I. Claim for Stationary / Administration - 236419
III. Claim for Subsistance Allowance - 260 4w

TOTAL  ZK. 10,702.58

B, Claim in ECU :

. e Claim for KM - Allowance TOTAL ECU. 1,541.75




12th May, 1986

CLAIM STATEMEN

THE FIRBT QUART

=

r 1986

ER

=
4

o

=

Claim for Kilemetre Allowance :

( as per attached Claim forms )

1. January 1986 - 1,776 Xm
2, February 1986 - 2,670 km
3« March 1986 - 1,781 Im
Total 6,167 I
6,617 x 0.50 20U = 3,083.50 50U,
50% of 3,083.50 BOU = 1,541.75 20U = ZK.10,206.39

The
The claim is to be paid as follows

= 50% of the Kilometres to be paid in HOU to Gossner iission,

Berlin, West Cermany - pay the amount : BCU, 1,541.75

- 50% of the Kilometres to be paid in Kwachas to Cossner lission,

Lusaka, Zambia - pay the amount : 2K, 10,206,339

( Rate as per 12,5.1986 1 1800 = 6,62 Z,Xwacha )




M - CLAIM
JANUARY & 1986
DATE yroy  JOURNEY oo PURPOSE OF JOURNEY iM - RUN
"Elé_(
2.1,86 Lusaka Area To office /administration work 28
3.1.86 Lusaka Area To office / administration work 19
- " = Lusaka=Chivuna-Lusaka Visit to projects 527
6.1.,86 Lusaks Area To office/administration work 43
T7.1.86 Lusaka Area To office/administration werk 47
8.1.86 -~ " = -l - N - - 54
9.1.,86 Lusaka Area Follow up tel.connection PIC,admin.work 120
10.1.86 Lusaka Area Te office/sdministration work 37
..1.86 Lusaka Area To office/administration work 70
14.1.86 Lusaka Area To office/administration work 72
15.1.86 Lusaka Area Te office/administration work 56
16.1.86 Lusaka Aree To office/admin,work,to HEC effice,collection
of gquotations 98
17.1.86 Lusaka Area To office/administration work,meeting at EEC 87
20.1.86 Lusaka Area To see Prov.Zoadsing, Lusaka Prov,,admin.work 86
21.1.86 Lusaka Area To office /administration work 42
22,1.86 Lusaka Area To office /administration work 38
23.1.86 Lusaka Area To office / administration werk 38
24,1.86 Lusaka Area To see Chairman-PTA Kyindu Prim,.School,admin.work 74
27¢1.86 Lusaka Area To office / administration work,tc ZNCBank 62
28,1,86 Lusaka Area To ZNCBank ,administration work 59
.1.86 Lusaka Area, To offoce / administration work 38
30.1.86 Lusaka Area To Office / adminstration work 29
31.1.86 Lusaka Avea To office / administration work 52

Total 1,776 Em,




KM - CLAIM
FEBRUARY - 1986
DATE JOURNEY PURPOSE OF JOURNEY KM=-RUN
FROM TO

3.2,86 Lusaka Area To ZNCBank and administration 52
4.2.,86 Lusaka Area To office /administration work,te ZNCBank 63
5.2,86 Lusaka Area To office/ administration work 58
6.2,86 Lusaka Area To garage and office /administration work 79
T.2.,86 Lusaka Area To office / administration work 67
10.2.86 Lusaka Area To office fadministration work 55
11.,2.,86 Lusaka~Chilanga~-Lusaka To collect quotations for cement and asbestos mat. 114
12.2.86 Lusaka Area Te office / administratien work 38
¢2,86 Lusaka Area -l -e -t 18
14.2.86 Lusaka Area To ZNJBank and administration work 52
17.2.,86 Lusaka-lMumbwa-Keembe-Lusaka Visit to projects in Mumbwa area 333
18.2.86 Lusaka Arae To office /administration work 35
19.2.,86 Lusaka Area To offoce / administration work 37

20,2.,86 Lusaka Area To office/administration work,meeting FIA-Kyindu
Prim School 102
21.2.86 Lusaka Area To office / administration work 52
28.2.86 Lusaka Area To office / aduinistration work 38
25,2.,86 Lusaka Area To office /administration work 21
- Lusaka ~ Ndola Visit to Solwesi,NW= Province 346

26,2.,86 Ndola~Chingola-Solwezi Project discussions with Chingola Soc.Secretary
and contenue to Solwesi 327
..2.86 Solwezi-Lusalka Meeting with PPU/US,dept.cf Water Affairs, return 669
28,2,86 Lusaka Area To office / administration werk 54

Total 2,610 Km,




KM - CLAIM

MARCH - 1986

DATE JOURNEY PURPOSE OF JOURNEY KM - RUN
FROM TO
3¢3.86 Lusaka =Masuku Project visit,presenting of cheque for the first
allecation to PTA 351
3.3.86 Masuku-Choma=ionze Call at DES=Chomaand contenue to DES-Monze 160
4.3.86 DMonze Area Visit to projects with DES -Monge District 97
5¢3.86 Monge - Lusaka Contenue visit of projects Menze area, return 300
6.,3.86 Lusaka Area To office / administration werk 39
T.3.86 Lusaka Area To office / administration work,meeting Us/PFU
Lusaka Province 83
10,3.86 Lusaka Area To office / administration work 66
1.3.86 Lusaka Area To office /administretion work,meeting FFU-i/Prov, 40
12,3.86 Lusaka Area To office, meeting at ZEC 76
13.3.68 Lusaka Area To office / administration work 52
14.3.86 Lusaka Area To office / administration work 38
17.3.86 Lusaka Area To office / administration work 42
18,3.86 Lusaka Avea To office / administration work 23
19.3.86 Lusaka Area To office / administration work,meeting at EEC 58
20.3.86 Lusaka~Chilanga=Lusaka To collect gquotation for cement,adm.work 96
21.3.86 Lusaka Avea To office/ administration wokk 54
24.3.86 Lusaka Area To office / administration work 42
25.3.86 Lusaka Area Te office / administration work 39
26.3.86 Lusaka Area To office / administration werk 38
.7.5.86 Lusaka Area To office / administration work 38
31.3.86 Lusaka Area To office / sdministration work 49
T otal 1,781 Km,




12th May, 1986

CLAIM STATEMENT
THE FIRST QUARTER OPF 1986

1I. Claim for Stationary / Administration

( as per attached receipts) N

1¢ ANS Stationary Ltd., receipt no.110 , 6.1.86 ZKe 959450
2. Arcade Printers, receipt no., 1780 , 9.1.86 - (2
3« ANS Stationary Ltd., receipt no.64959 , 17.2.86 - 57.50
4, Speedprint Ltd.,receipt no.,010002 , 19.2.86 - 13,65
5¢ Ali5 Stationary Ltd., receipt no.65317 , 28,2.86 - 27.%
6e Arcade Frinters , receipt no.411 , 19.3.86 - 60,
Te Arcade Printers , receipt n0.434 , 19.3.86 - 1.50
8. Arcade Printers , receipt no.430 , 20.3.86 - fe=

Total ZK, 236.15'




12th May, 1986

THE PIRST QUARTER OF 1986

I1I. Claim for Subeistance Alleowance :

1. New Savoy Hotel, Ndcla - 1 night 4Ee 100 ==
25.,2.86 - receipt ne,16528
2. New Mongze Hotel , Mcnze - 2 nights - 160,

03403486 and 04.03.86 , receipts no. 3292/%293

Total ZE, 260,
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INVOICKE
Gwembe South Builders

. 8 tyres for Benz lorry

DM 404,31 x 8 = 3234,48
plus 20 % 646,90

3881,38 'x 1,25 = K 3105,10

8 txres Nissan
DK 139,32 x 8 = 1114,56
plus 20 % 222,91

1337,47 x 1,25 = K 1069,98

K 4175,08 .




Nr, Chavula

Sinazeze

T heavy truck tyr

D B.25R

,

h%)

=

T truck f

et

T truck tubes

4

plus 50 % shipping

X exchangerate

Kanchindu 27.12.85

—

le. Cklern

ool Yeasurer

k=

=i

allsteel

Divk 27 64, 9 |
DM 155,96

UM 182,77
LILELLL LY

DM 2702,84
DM - 50,57
Liidaaeaay

DM 3243,41

K 2594,753

-3 3§ 3§




INVOICE

To Maaze Consumers Coop

5
5 1light truck tyres radial seelbelt
R 185 R 14 CTL piece DM 112,12

20 % shipping, insurance a.s.o.

exchangerate one LM equals 1,25 Kwacha

ce treasurer GST
cc Gossner kMission Berlin

Kanchindu Dec. 4 1985

DM 560,60
DM 112,12
N 672,72
K 538,18

IZmOSSI W= ==



Kanchindu Dec. 9, 1985

to the pro ect coordinator G.8...P.

Dear R1rp,

Ghis is %o intorm you that the Gossner Fission container which is
expeetad to arrive any, time now contains the rear driving axle of

y-o0a Lomry ‘which was ordered by you,

%0 =pee’ up the procedure I would like to inform You

v wiil cost s0 you ean prepare the payment.

D dgo aa
ok

DM 623,48

Dm2984,95
charge is added for shipping, insurance etc.

Pm 896,38
1NM3881,33 converted into Kwacha is

K 8625,18 ( rate 0,45 DM = 1 K )

Al 1L

13 ¢p the items ordered for three months after their arrival.
yviould not have recieved the payment in full by then, we will

- 10r snother bgyer.
oping cverything works out well, I remain

Yours faithfully,

e oriAlern UGST treasurer

v

] .
MHG&
oy
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Heﬁte schreib ich mal in melnerrEigenschaft als Treasurer.r Uber

die Probleme, die mlt der. Abw1ok1ung des Contalnerlnhalts ver—ﬁ

bunden sind , haben wir uns in Hamburg ja schon unterhalten. :
Ich versuche im Moment, den altén Container zu bewaltigen, bevor
" der neue kommt. ﬁw et ek

Im Team wurde beschlossen, allefnoch nicht verkaufen Reifen ~von
-'VSP und GSB zum alten Kwachakurs zZu verkaufen., Das bedeutet fur ;
. die GM , daB sie pro Reifen caﬁiOO Dm ( v1erhundert) ausgegeben hat
:}@nd den Gegenwert von (. heute[ M 100 erhalt Das 1st alsp kein

IT_Geschaft. Alter Kurs helBt l K%acha

: Fur den’ "neuen: Contalner furchte ‘ich, daB weder GRZ noch Prlvatperso—:
ffww'en in der Lage ‘sein werden}@psjtzllch mit den. hohqn Kwachasum; :

men zurechtzukommen* Damit*qfchnete doch nlemand.. ‘I¢h werde

versuchen, noch vor Ankunft derlDlnge an alle elne Vorankundigung

,;..“

wausgeben, aber:Du welﬁt Ja;

s:r'f
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(500
8.18.1985.
The Project Administrator, GSDP,
#r, Hantuba,
Sinazeze

Alse I saw ¥r, Mutello and Mr, Mwanse, the Landuse services, and also
they were not avare of a loan. I think I still will cheque with the Minister
State hiunself.

the situation is now, they had tramsferred K 37.000.,-= to Choma, for
they have now written a Letter to Choma, to
transfer K 15,000,= this money to the GSDP, So M is left with K 22,000.==
ano

irrigation prograumes fund., So now you are left for this year with K 23,000,
Ve calculated that for this year we needed atill:

& salaries 2 month K 6,000 0
b. generator * K 6,000,
¢. Landrover repair K 6,000 ==
de Gil and Diesel £ 7000 o=

K Jp—

May be it would be good if you write a letter, te inguire about the loan/grant
of K 60.,000,==, Ask the Team what they think about it.

vith friendly greetings,

¢.C. Gossner Mission,
Gossner Service Team,







Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka.

Tel: 250580.
GOSSNER MISSION
HANDJERYSTRASSE 19420
1000 BERLIN 41 '
17.7.1985

LieBer ERHARD!

ANBEI MIT DER|ANGEKUENDIGTEN — ABER BEGRUENDETEN VERSPAETUNG
- DIE FINANZABRECHNMUNG FUER DIE ‘1. HAELFTE DES JAHRES 1985.

MiT FREUNDLICHEN GRUESSEN

* Yo

KLAUS
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__~ F INANC AL REPORT FJIRST i

P

HaLfF OF . 1985
¥ | EXTERNAL |INTERNAL|SAVINGS | CASH TOTAL
AccounTS READING 1.1.1985| 27.674 |15.535 720 . |1.266 |45.195
AcgounTs READ. 30.6. 1985 1.964 1.826 720 149 4,657
FUNDS REGEIVED |JaAnuary| Fesruary] Marcel Aerid  Mavy |Uune TOTAL
soLD MisstoN ;___ T g ~<2| 32:ned ok 32,466
PROPERTY ¢ 3
GAS - 160 i P ! fog SSRGS A 0 445
ADMINISTRAT | ON | 348 194 Eomi] 141 SO U0 Terle
DUTCH DONOR === |10.293 e ifi s Lmmet h s 1405293
NKANDABWE GUESTH-!___ A T ive) 120 100 110 570
VKA
EDUCAT.| ON - — =--| 2.500 550 ~—- 3.050
REPAYMENTS ‘
Chsiernnide ity e -— -— —== | 8.167| ===  8.167
TOTAL | 348 . | 10.647 40 | 4.035 | 41,283} 150 56.50%
MONEY*SPEND dA@UARﬂ FEBRUARY MARCH ApPr1 LU MA ¥ JUNE TOTAL
KM CLAIMS e 1.163 1.038 | 2.127% 3.935 | 2.252|10.515
EEC
i A o 34333 -— %.120 —=d 8,449 879115.781
EEC ’
WORKSHOP !__— 92. 263 LTy e 560 915
ADMIN I STRAT. 1663 | 4,320 810 | 1.529 2.216 5+517 (15055
" GAS 1524 o 304 306] 455 -—-| #.629
EDUCAT1ON 1650 465 o8 505 . 75 155| 1.948
NKANDABWE [ ——— - —— —walty 86 47 o,
GUESTHOUSE ! :
C ' . _
gt he f--- e 2.500 ===| 2,750 | 5.000 |10.250
b ==~ | 4.350 2175 | ‘2t9¥2| =25 ===| 9.457
Loans ! & : :
GWBMBE SouTH Butlpe= —— — ——==| 164840 w116, B40
« Loan MAAZE |
Cons. Coor. Py o % 500 200
GRANT 1,
. BuLeya MaL1IMA Rt st - Shene. 1'000 53_500 1.500
w . T L . ] R e I . 3
i oz 292 365 26| 5.434 | 4.066 | 7.283 .
. WATER { o P : TR L T ' e
DEVELOPMENT e 288, 145' m96 '§f004 ~== | 2551
TEEZ 2210  ann i« —=| =] e=]2.710
BOT AL iy 17.880 10,970 |10.856 | pe624143.238 [16.476 |07. 044
- ’ f"‘ ""2 -
$ |




I_‘ > - g -
STARTING CAPITAL [1.1.1985 45.195
MONEY RECEIVED uP [TOo 50.6. 56.50%" sums up TO K 101.698
Less MONEY SPEND TO0 50.6.85 07.041 . LEAVES K 4.657
AT Bank AccounTts an 30.6.85 4.510
IN CASH BOX oaN 30.6.85 147
MONEY AVAILABLE ON 3%0.6.,85 K 4,657

IN ADDITION TO THAT K 10.000 REPAYMENT FROM HANS FUCHS FOR CARLOAN 1S
KEPT AT THE L1A1soN OFFICE, LUSAKA AS WORKING CAPITAL FOR GOODS AND
SERVICES NEEDED BY GST OR FOR ANY EMERGENCIESe

NKANDABWE, 2ND July 1985



GOSSNER. SERYICE JEA2A
PO. BOX 4
Yia Chomg
SINAZEZF

FINANCIAL STATEMENT 30TH JUNE 1985 TO 31ST DECEMBER 1985

- |FUNDS RECEIVED: |JULY  AUG.  SEP. OCT.  NOV, __ DEC. TOTAL |
Gas - - — - - 740 740
Administration |14'269 22'095 9'370  9'608 30'123 12'908 | 98'373
Guesthouse N. 184 66  — 9 - — | 259
Education -~ S - - — 1 ke
Female Ext;nsion 5'672 - - 892 63 - 6'627
Siatwiinda ifrlh' L 8 il i W 80 80
Workqhop' ' 340 e - - 720 — 1'060
jgugumggu;imgns' 250 1!é00 8'966 ?'obo" 31824 2'533 | 1817380
(T 0 % o ' ! t ' 1732 16247 1551920‘
EXPENDITURES: | louny  Ave.,  sEp. OCT. .. NOV. __ DEC. ;gzgg;_i
KM - Claim 21051- 2'995  3'214  3'868 6'612 12'982 31'%23
Gas : :ﬂ5408 - 856 o 226 421  1'204| 3'115
Administration | 5!935 202 12'845 - 5'113 21075 2'031| 28'201
Guesthouse N. 20 i 20 - 18 78
Education 605 105 862 940 230 170 | 2'912
Grant B.Malima 217 Sl 1L ¥ T s - -— 11500
Female Extension | 3'538 892 4'555 1'173 413 190 | 101761
Siatwiinda Irr. | 2'070 234 - 1'458 © 22'412 1'253 | 27'427
WOrkshop : 200 - - - 400 677 8 S
Water. Dev. Prog.| =-- - - - 1'100 - 1'100
loans 8&.8.0. | 4=  2'000 3'000 2'009 -  -= | 71009
Seed Programme o 413 185 _ 2'006 __ 1'479 95| 4'178
T 0 T AL O I Ta15'327 81718 241661 . . 161813.351142 1 ‘&%’ e o

..'2




% - FINANCIAL STATEMENT PAGE 2 - ! i

TARTING CAPITAL 30.06.8 . bAPITAL,AVAILAﬁLEJ:l.lz.Bﬁ'
Internal Accounf K 1'826 Internal Accbunt K 7'994.
External Account K 1'964 External Account K 17344

' Savings Account K :720. Savings Account Kf 720
‘Cashbox . K '147' ' Cashbox T K*“1i23a
|
( e
.STM{TING CAPITAL 30. 06 851K AT65T
© MOTAE FUNDS RECEIVED | - K (25'920 .
CAPITAL AVAILABLE 31. 12, 85 K  11'296
- TOPAL EXPENDITURES | el 1191 283

b GDSSNER SERYICE TEAM
P.O. BOX 4 S g : '
Via Choma ; b -
SINAZEZE 2 5 ' :

KANCHINDU, '8TH FEBRUARY, 1986

- EXPLATATIONS &

(i) Administration includes camp maintenance, cheques cashed
for 3rd parties, renovation

(11) Female Extenmsion includes groundnut programme

- (iii) Loans include payments for sold items




GWEMBE SOUTH DEVELOPMENT PROJECT
P. 0. BOX 3, SINAZEZE VIA CHOMA

TO THE

_ MINISTRY OF AGRICULTURE.
AND WATER DEVELOPWMENT
LUSAKA

29T1H JUNE 1985

RE.: BUDGET OF |THE GWEMBE SQUTH UEVELOFPMENT FROJECT FOR
1986 UP TO %kro MAY 1988

Dear SiIR,
ENCLOSED YOU FIND OuUR BUDGET -FOR 1986 UP TO THE END OF
THE PROJECT IN 1988, INCLUDING THE DATA FROM 1984 anD 1985

AS WELL AS THE REQUESTED SUPPORTING INFORMATIONS {(PAGeE 1-17).

YOURS SINCERELY
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B.C.M. HANTUBA|GEDP - T BN S LS

COORD INATOR/ADMIN ISTRATOR 29 JUN1S6%

D™VELOPMENT PROJECT
P.0. BOXK ), SINAZELE

cce.: PAO, CHOMA
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ECT COST WORZSHEET

(To bo Submitted with Buigat Request for Fach Froject’ v
Miniatry/pDapartnent ﬁ?l AGALCL. TUar TEl/R.2 Source of External Finance GO W 01 N1 O2LR  We G Tadd
- ‘/ = £ {/
Prufect Title L B-.-.J'.'g AUDTE DEYLOM BT Peldi LR A Loaw Grant 199, 157,170 « 45%
! - aXva { =R A
prajsct Conpletion Date 3l MAY 1377 (END OF CUNTRACT) ’ /}‘.‘mancing Azresd Yan RO
. 24 C ) - e
2 Perc=n%t of Prcject Cost Externaliy ?im’._nc‘%i 191905 Sty
1970=1978 v~y S2%
"=
! Annual
: Balsnce Pecurrent
Total Expenditure 19&5' _Rolline Three—‘[_ear Frorram Required Cogts at
Project Through Total Lstimates E7 3 IR 19 to Preject
Cost 19 Authorized Actugl_. Budget | Estimate | Estimate Comnlete C.zrletion
Capital Costs i . :
Feasibility Studies ¥ P R f L (_ .
; : CPFw- - 2 - . /600 : L 5
Techmical A-;istangt 180.9 15 b _‘::?Ef_:___ 59,07 ': 583500 i :0,5{\0 REIR O i IS, A i Rt/ ST
Civil Horkl o — ﬁrl 738 = 1547725= 3 I T - 10,000 - i - e e et (LA o s e
Builiinglb - - - i | s ot | - 18 - Y ] S RS Pl R
Hachinerl and Equiplent 176000‘- ?5'67")" ' T - ;- "“Qe’“i'eee._— 5?100C' “OQC'CG-f‘ "‘1,.3_,““‘- i TR AR 1 T e 2
Vehicles 81y 700 * T = T2 | 26,000] 8,000-) 2,666 : SIPRE L
Furniture and Office i‘_quip.ent - - S - s f e - L - R SUNELAGIR U R a
Total Capital® 464 4l 6= w6696~ |77 - T |TEBE7EeT | 132,07 106,500=] B5es0e- o T T CH
Recurrent Conts Associated
with Project Implementation
! ot ) - L - | =ga . 1. | e2:45% 20,7292 S R ik
Persennel ‘Ela}ulentn : *283- 239901 y ( :_____,_iz e r; 49,160 62,121 1 0?7 "’____ e e s
Allewances | K;:;zi:: 1'8C?_ e = __'7_5;_1000- O ggt;g r:-’-'-"o’-"‘-, .‘;-:::- v Al R SRS
. ) o 2 a5 706 SN e QP2 | 97¢N] 61,300 | 7083 8a | o ot s 4
Purchase of Goods - gl ’ 597 J 7 ' - y
Purchase “of Services . i ._" ¥ “__:_ :: _:.-__... 4 P o -. § 4o e e e -
Training = 254800~ = - __94500= 2,000| 1C,000=| 2,30C= SR
e : - = . o i = oo
Total Recurrent 568,115« 7“'4“‘?“' [ [l 132,768= 176,571] 140,441 4F 807w
1032, 561 478,188 k:';_ 00= | 216,868= n 668 266,901=] 92,%07-
Tetal Project Coat 03245 . "'0,(?‘1‘ Cohes OB, CE3 2803V Jo 207 -
. (578,574=) (119,184-) (120,482<) (120 ,482=) (157'520b150.‘-?‘|— (50,4207=), / el - |
(External Financing) 5.,,7 : S 4 3 2 7 N :
a. Includes Supplementary mutheorisations. 3
b. Includes cost of labour associzted with physical construction. i }& |
ce | The totals for jcapital expenditure, external ;xvance and anaual recurredt cost at nroject cempletion should be transferred tol the Ca:utsl E..c::n.ltl..r i
and Finane ing Annex. GOSSMER SERVICE TEAM '
d.

expenditure. in ghe Ministry's budget submission.
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Thapce costse, nuih a8 salaries for estahliahed ciaff hired under the prﬁe

ct,frhould te included in the appropriste
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(This Annex should accompany all budget submiseions and be printed in the estimates for each budget head)
3
b, Capital Expeunditure Total Expenditure Totgi ﬁlolling Three-=Year Programme Balance Anpual External Financing
02 Ministry Project Through Authorised 1419 A€ 19 8 1958 Required Recurrent
Frejrats Cost 19 =.-;¥ ’ 7 to Cost VWhen
f 84 B Complete | Complete Percent of
HRBuiget |Estimate | Estimate Project Project
(External (External| (External|(External |source | Type Coat
Finance) Finance)| Finance)| Finance)
L'
001 - s =
GOSANLR MIQUILK (578,57-) | (118,184-) (122,642-){(127,120$)150,621) (50,207=) - " s
| |2 il
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SULTCIPIVG INFOSIADICH:

U SLars el T . PRI SN
Ao 1. PROJECT TTNTT: Gurembe South Devzlopmen: .Pronect (GSDP
2 PROJS0T GATRNEED DADT,
1. Agreeuent Ior tecrhniczl Co-up r“tlon betwneh tze

- -

1o &nd the uossnnr hlSSlOd o=

TV S T A . S L
Zerlic M) el 5 S B g

gﬁr‘*”eﬂt with alterao*ons i.e, I5DP

e’
DENMTTAL DAl ST0oUY AGRTREIEND 3.5.19887

. 5. DCOHC AZSW0T: Gogzner Tission, West-Berlin, West-Zermsrz,

S 2. Descrintion of Proijsch: _
B0 UITD: Twice in the last 25 years the Gwezbe peorle

suffered heavy capitel losses, brought upon them by decizicre
: 3 e

nade in the netional interest.

firet to build the Xaribz Dam, which ;locdnd most of thelr
tarritory end dazrived them of their gooa glluviai eoils,
Zzcondly, in the eiZort to obtain lndependﬁnce for Eimt;hwe:

Sone atlenmpts were nsde to offset. the 10°ses .associeled with ..

e .' o “J_'....‘.‘

the in;crzation ol the Lake Lhrlba.ufhrt of whlch vas the

it

ech_iﬂal

or consolidmbe programmes s Dl;nned"But even betwech 1°~{

end.-ncw it cen be argusd, that thewwork of the Gocsner'ﬂ-*
Higeior remained a “Cldl&r ongrrtlon, because of\nerlous ¢
for canltal and. recurrent exneniltu_eq.,_;}.*

-

'»shO“tcre of FTundsif

Si:
Out-o;'uae'work‘of 1~ Ccesner hlSSlon grew thrpe mops | o“ i

t * 3t [ 3 .
less irdenencdent iﬁstiﬁuz;oas: Gt . e n_:j;

1 4 -.:."_. e, i
Feried
PR
. gl ! --t ... .‘.
two T ﬂu,;le AVEPE 130N

13 non-civil
Gﬁj comnone“u._

e s Y




§ %

o i v
. Y e X Bl Lo : el
{9{'t 'Unfortdﬁ@tﬂla tie Gwenhe South Ikvelopment ::o ject with the vote

' % 3 ke — 1.
;il_' 3 ?ﬂ J%s delbted from tho WyrrTow 30" for 1984, But the Govarnnizut
. o s

its declision ené rechenmalad IE

-~

002,00 in hejten‘er

ébsD:. ; : WROLSES
& <The Hu"ldxﬂr Lrou* ox wes
A et it o Tt ot
9715 Ehe, Girsbz hieh
- . . ™ o~
2d in 197977
“he worr Oof the Sossoer ildssion sunponBiars eslihels
i, ackivibiss in ths Girerbe Eouth, the Tzller Jedinzl romotion Socd=Tl
. :
S R - i o i i et R N g
eha mo aistenice £8 & Tecistered Socist dn ATID (Vii /.
i i
1 e il
' Y ) ot - I T L0 - e —y g Ve Py . - MR -CR . ) S« T PO
(. ~-a UT'0O4 tﬁle waTuEn oLl - LG aDESer RS aDa E a1 C-’)-‘T)_'_ S oL Tk OIS
. o T S - B dla T acen
= 2 A

R ey s a : -® L i s s R o 3
STEeClY LAlon WEVIRES SEeE0CTaTION QX SESDRs (Ul Sel )y Ll
".
-

o ~ il - . s Rt A s s to
Consumers Cooperative emerged, wirich was TEglsuereC 2nQ SEZS.LEC.

]
f

&n, PLRCJIECT GOAL: ‘

To bring development to the zrzs, sspecislly on the "gressroot lavel®
e q.“i""l.- =

and upllft'th standard of 11v1n& of ths people of

he

mr A .w‘l‘.,a-

e s i
Ths progect 1nc1udes programmns in zgriculture
1nérhstructure 1n a reglonal d .nueg ed PP
.
]

6. smcraxc OBJECLI’J'ES

7 IAAIGALION SCHEEES PROGRAMIE (STATWT TNDA AID FEAIDADRYE IRHIG ADTOR)
R e e
to_g@gﬁgf local.peOPle. Produce more food for themsslves and

'unrslnew mothods of ferming, which include weter and
grown under irrigations

ﬁa'vmlrrlgatlon fa¢mers in Droaect desizn and implementa-
AT ueréiexecutlve commlttees, to onable thpm menage

_:SH@’




schivatiss SR
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o m— S bELREE © 5 L2

sion »rocreime,

L4

connection w1th tr?in school leavers as craftemen in
carpentry, welding, = 2n i end tlacksnmith, (employment
promotion)

f. Introduce simple =nd D vools and devices Tto tThe people oI
Cwnmbe South (anw*o 2 technology).

WATIR DEVELOBIENT PROGIT=:
a. to assist ths irrig rrogrammes on weter ngneganent,

b. flndlng out a long Tern soluvion Yo gllewiste future

 occurrence‘of drought czused problems by establishing, where
s

_p0331ble, small czle irrigations, based on gravity system
,,of water supplj nd use of henépumps to irrigate.
'fz_dlnﬂ out a lonz 2rm solution to all - gl gecurrance
of drought csussd problszs by utilizin
which is safe
boreholes).
Yo- cleen, desren meintain end gservice existing boreholes
and wells.:
to provxde materizl znd sssista Yo wells, sunk on selfhelp
'ba51s.,

JHAL“ 'T“uDIOE'

e e

to encourage women 1 zve tThzir own rlots in the irrige ion

i sch mestand asq1st hs ture wise.
i cookery, ne dTework, food -
'sczle 2nd money hendling,

2 R y ’1' -
res :in_traLnlng of untrmlhﬂd
n end health education, (sa 1aars),
to participete in setfing up of safz waser
supply gnd propsr sanitatbi fecilitie in coopersation with

A ATER' DEVELOTI I

'-ll‘— AT DT TAT A
dattalSD DlhvEs Lo ae 0k

The ”arret Ben efﬂc
ok Ii\---{'u- fﬂ\-\m

PrOJeCt cove“.uhe {”” OA theaGwembe'uouth’“égioni _
I of T)I‘OGI'EIEJJI“S Es ment'\oned c..bOVC" !
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b. GRZ agency involved in project mplemen :
Counc:j: (Smaz ngwe Sub-:soma)..

WORESHCP:

8. TEES 1 ANCT -‘-DIC'"_*GM. ; I
ACHTZVEMENTS: ‘
1. Mz sndabbie Ir'r*'l e tlon ‘Scheme

8. Ircrease in nectarage frod 5 ht = 10 ha. - - ;
b. 82 fenily fermers esrn 2n income ., from the orouucc c.., ;:p_en--.

plots 5 croms/ymm ere harv ﬂted.. DT L N

i
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a..110 plov

b Through the 3
25,000k o“ vege .,ables ner "eaft“ was harvested.‘,.’xo ::':"._:u--
ction hes been thers since: Ju).:y}_ nrust 1983 . 'becc_l..=e-£r._._
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e - Ve Increase 1n emplovment-
! PRty ;
= et - he Droaeqt h 8 incea s8d tha inocome =nd enployment of the loczl

2 J'Lpeo__ ee 45 employnes with GZDP

i __'1’1 ,emplo ees with V;:.t

f1p“pepple serving Gwembe South Builders (GSB)
i VSP has certaln monev/lnCOE cenerating programmes, €.g. “Tonce
}: .i'- urafts. ' .

‘u Lk

! 8/4 The number}of“local people, drinktine safe and clesn water has
BT P

+

J R k' 21 wellss weré'suarted in 1933/84, of which 10 erz now in

oneratlon. The remeining 10 will not be complated in 1285, dus
to lack of transport end matericl.

The other one is almost completed.
B.5.Mutrition/female extsncion:

This programme is supplying cheap supple nentary protein food
staffs to'pregnant women and weaned children (800 beneficiaries/
: hes the same women how to grow these crops.

ticl atlon 1n decision mak g £
tin f;pd'GSDP whlch takes place evnry month

:ggﬁﬁiﬁ eéftaké part in the d“ClSlOHS maklng

XeC tlve commlttees are tho de01slon maklng

gL

ing'qumif ee takes place
i s SR
e {Eiae

&K .c;'a"u.i_. -

inplement

=

sy o




ZAMBTAN PARTICIPATION TN 2RCJECT
a. Project identification: there
b. Project design: as above in a. =
c. Project appraisal: outside ageaciés,-

s

) : i

A ' 1 25 ! 'Z'_.
d. Project implementction: as In
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1985 Progress Reports: o B ¥

The activities of thexﬁwembe Zouth Development FProject (GSDE)

o
are baseqd on the &:ree.-nu for technical Co-operztion between

_gove“nment o; thg.dapubllo of cZambia ‘end the Gosgner I1951on.

‘. _ a

Berlln.ln W. Germany

.

poets Eot Zambianized in Sep ueﬂber, 1983 thst is:

1985.

H“‘a
Malls

'nluhough Go sner Miesion still provides eynaurlﬁte staff, some

Jﬁbrkshop offlcnr in charge: Agricultural Zngineer GDR 4pril

N § Female Extensmon Officer: Mutritionist FRIC - Sépt. 1983J

3. 1 Female Extension Officer: igricultre Lissistent (ZCA)
_ Monze, Auzust, 1979
4. Water Development Officer: Water Znzineer- Post Vacant,
Urgently Iizeded., .

One of the work constraints in 1985 was that out of 8 expatris

who worked in the project, only 2 remained, due to expired

contracts of vhe other six. In the meantime replacements have

tes

1h'the 1rr1gat10n brought people back to "zilili

CRTE N

thn_Lake Karlba. Thls type of farmlng maaﬁs

t;for the consolldﬂtlon of thv programme.

T

-le‘pumps have beon dona*ed for 1mproved 21
R :

b I 1
.I-.L-.-

-, A S e b el a2




t3 connect She first pumping stetion

L u; Ly .

-:-A? o Selis X S SOl
f‘é@ﬂ 1 s  Dhig VO:LhVﬂP ﬁﬁL wartly vith sssistarce of ligamba

e FS

b,::unomﬂ. .
|

g uolle"1~° ang.- ?Bt’f AT,
The other part has ‘done by huuen lsbour, Vm.wl. 57 Goss ncr/*fu.sswu _i

PR
N
¥

1'}'ands"c:‘mnﬂ Irrlcatlon : :
“ This 'is: the iny irrigevion 'schene funmctioning at present, bscause
¢ it 1S"not”31tu ted ‘at the Keriba Lake Shore. Finsncislly it is the

2 :é“";"la %-:}J‘!".}'- poe
: only 1ndepengpnt i;rlgatlon.programme, not relying on GRZ funds

.l'

vunnlnr costs. : 4

+

RS

'.'"“iKoth' .
“he two mein constraints of ths workshop prosrsimes w2

of funds and the lack of nmatericls.

Zrozress during 1985,
to' he annual report 1933, point 3, Treansport, the reported
( 8ﬂ7 end GRZ lorry 437 V have not been as yet

- charcoal evaporative coolers
scotchcarts
fCharcoal stoves
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PROJECT PILATNING AND PRCJZCT PROMOTION

DESCEIPTION:

Hadk

Cx In November 1983 the Gossner His ion was reg

Project promotion.

OBJZCTIVES:
To gzzrange and conduct surveys for new “rojects
2 2

To plan New Frojects znd progrzmnes;

To prepare budgets for rew and existing programm
To monitor and evaluate running nrojects.

(. CAFITAT COSTS
: " Vehicles F22,C00,.-
Total Capital K22,000.~-

RECULRENT CCSTS: associzted
with project implementation
Fuel =nd oil resp.

Fm-z1lowances EzZ2,074 .~
. Treining 5,000. =

Toﬁal Recurrent . K37,074.-

K59, 074 i

oty i

o e A
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. - W Iﬁ\d’
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Wit _ e ]
Y WORKSHOP: £

311 1 bjectlves to be"achleVPd by qct1v1tv or component:
h ,to keep up ‘tHe trangport for the project.

-aintaln the bullclnhs of the proaect

T

and amntaln tools snd mechinery in all project L

»

al.or exlstlng problems that need to be overcome: i
'killed labour. '

: -ds'gquested.
ational Funds.

: to be requested from
recurrent budget.

~ Fuel + 0il K 8,265

(machinery) - 20,000 .=

© Repair & Maint.

_;(mateﬂlal - ;
;g;houses 12,000, -~

{iOthef'expenses 2,000,.=
<jgotg1 ' . 42,265.--

65___

gt

: -elevént Information:
-orkShops have to be es*aollched, beczuse the arez is

AR % rl?‘
very: ide, that not the m030ﬂ1ty o the people &re benefitting

{ ;




achieved hy zctivity or com yonent:

tdhprcylde maue“lal 2fd: eésistence o wells: sen¥ ‘on.
éelfholp ba51s, mot.exceeding € wells per year.

N

,*O contlnue to clezan,:dsepen and neint zin end service

Lstlng boreboTes and wells.
o e ,"{rt'iua_
'j? tdblish,.where possible smell scale irrigation based

tgravity?éystem of watersuo-ply, and use of hand pumps.

s

2 3°tall of 1986 fund requessec:

" . Et:r:aws: %

(-, wells K 5,10€.~-
,Borheoles 3,450 .=~
Smell Sceale

- irrigation 20,000.--
Motor bike  4,000.--

nt information: ;
ﬁhnce of the water development programme are

SEoN L

! -21'3‘:;\}5.;

o
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r‘p ..«..L.\!.l rl:—,S O:‘ CO'_._“,.;'E.:'}.‘.-:

s O Obwnctlvec to be schievad.by
jwee s mentioned und ~ L6¢c/em.xT.

to-con 1nue,the}obje¢$

fa.b.c.dy
fg@v hoteﬁtldl or existing ﬂro 1 2ns

ﬁaa*mal_utrltion.

poor_marketlng and budgeting.

. .

to. he ovelCome:

-\_

‘-—l
\1
ctk
()
QJ

1\.

irrigation schemes.

+) éag‘:\ "} ﬁ “ + ;
%h T elevant information: il =
£ 'eratlon, Guwembs South, for female extension is

for one officer in the project,

it always

;“hﬁ Ouher problem is that the offlcer
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ADDITIONAL nwora_wcloﬂ .mov’*- NO qqubUI- Ui AL PROGRAINE

SUPFORTED UI‘I.‘H doé:aivtn 11, _aIbI\ ::.miﬁm LTD/OR TUID.
. ; from GIM)

"'regaticjns‘ in Fanchindu consistory (Gwembe South)

o -

Smpte: the tramlng of local church leaders by

3 G7=MBE
" Gwenmbe

of the Gosszier fi‘h.ss:.on, is registered under the Coop. Department.

'The dallfﬁﬁémxég@ggtfls done by the Zambien building sunervisor.
q‘lgmitlt ﬁz_‘egular employement and occasional employment,
fullsoperation, to many more.

"-"Gossn'ef 'ﬁni‘géio ;%hgt1ll ls.upDo:r't:anr this programme with one expartriat

-C;t';. :

_rr@lly w:l.th an interest free loan as working capitel
sk

DR o TS T
"-Promot:l.on Fund, grown out of the activities of the

5 is, reslstered as a C‘OClEW. The daily menagement

";"-Gossner Mission is part time advisor of the
< }Lr v

o
&

are commg f‘rom outs:.de glfts.




® :
CUSA - % i

~

e

3¢ ch' as a result of tge nohey cene reving ectivitiss, promoted by

n

sy the, uoshner hlsslon/Gossne“ Service Des
% An expartrlate Cusa Advisor was se

E

b, S

o)

|
Te 1t Lnlon Savings FHDQCﬂataoﬁ of Zembia ceme into +the Gienbe
|

conced by the Gossner Mission
_to assist CUSA to set up Cusa branches in the Guetbe Velley, from
{235
Lsvenber: 1976 until harch 1984, Ieenwhile & Zambisn co-worker was

e tralned fqr Siatwinda Cooperaulve. l'eenvhile he hzs besn promotsd
. as busa Fieldhéfflcer.

Tris co~worierwls pa2id by the Gossner Iission through Cusa dambie,

'g'f__u:der the condition that Cusa tzlies over th

: slies is sslary after 5 yeers.
L g Jossner F1551on w1uhd;aus every yeer with 20 % which is then carrisd
’ ‘.::* Cusa.

12425 CONSUMERS COOP.

A This cooperatlve is also grown out of the

Gossner liission activities.
1T hes complete Zambian menagewsnt., It cot a interest free losan
. as worklng capltal from the Gossner lission.




T S N et Pe NE i '.'. “'
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SUMHARI OF THE GOSSh 2 ISSION/GIIMRE SCUTMH DEVEICTIFNT FROJEGT
'-"corf.cpom"‘s FOR THE '10186 BUDGIT OF THE TENTATIVE DUDGET ESTINADT

it 79,180 . —m

59,074.- 99,074 .-
100%

_4'0,2_659—'— 2,000-"' P 42,2650'—_-'-

8,500.- ' 28536, 37,096,

e e p—S— Jp—

10,490.2=" % = 10,490.—-
100%_ |

37,000,-- " 82,600.--
45% :

171 3545.-~  137,120.--  308,665.--
459%




si'm ABOUT TET JGIANCIAL “O'"i‘LL‘bUI’I Ns O GRz ATD THE
&ssum MISSIOH FRON 1970 50 1985. :

: B3GII* o i eor 16 r:.-‘.IB_"'., ST - : ~ JUZY 1970,
& i) "‘ s. ‘ : ; a
it g riérr"r SPEND, U} me 197 |
e | GRz{ P . GOSSNIR IISSIOF POTAL
LU K un 66650 ' 79,500-35% 285, 246
= _‘  CONTRIBUTIONS: APTER PHE FOUILING OF THD GUEMBE SCUTH DEVALOFIIINE
&y PRCJECDs . i,  GRZ . GOSN TOTAL
. M973 iy K 65,000.279% E 18,096.-22% E 83,096
Mo ' E  58,000.-71% E 23,760.-29% £ 82,260,
4975 £ 59,800.-72% K 2%,260.-23% K 83,060
(." 1976 K 70,000.-79% E 18,913.-21% K 88,91%
1977 K  82,950.-83% K 16,5616.-17% E 99,566
1978 K. 103,866,-82% K 23,558,-18% K 127,424

I 1979_.4 GRZ ADINISL.AT{ER 1458 SECOIDED 70 G3DP
R g X 82,868—5’15’-5 K 162,268

| 57% K 75,800.4%% K 176,190
149‘ 860 . -76% E 37,370.-2u% K 157,230
K 207,862.-95% K 219,762

- K 176,684.-7%. K 222,709

K 118,184.-66%" K 173,184

400.-_44%_ K 122,442 ,-56% K 219,842

K 137,120.-45% . ' K 308.665

REPUBLIC OF ZAMBIA
. TWEMBE SOUTH.

[ 29 Jun 195

D VELOPMENT PROJECT ' {
P.O.BOX 3, SINAZEZE | g 1...:0:15::*** :DLASU‘-"W f

i  GOSSNER SERVICE,TEAM: & i




P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
GOSSNER MISS|ON \
HANDJERYSTRASSE 19-20 \

1000 BERLIN 41

/ 15TH JuNE 1985

SuBuvECT: DRINGENDER GELDBEDARF FUER GST

L1EBer ERHARD!

UNSERE FINANZSITUATION IST INZWISCHEN REQGHT BEDENKLICH GEWORBEN.,

WIR HABEN AUF DEM EXTERNAL ACCOUNT NOCH K 1.900,-—
INTERNAL AcCCOUNT NOCH K 1.826,—--
SAVINGS ACCOUNT NOCH K 720 4 ==
ZUSAMME N 4 U446, ——

von GRZ HABEN WwiR NOCH CA K 9,000.== zZU KRIEGEN, ABER ES
UNGEWISS, WENN WRR DIESES GELD BEKOMMEN WERDEN.

IST SEHR

Von VSP HABEN WIR NOCH cA K 4,000.-- Zu BEKOMMEN. ABER DAS GEHT
NICHT SO SCHNELL, WEIL DAS GELD FFEEST ANGELEGT WORDEN [ST UND AUS
BARVERMOEGEN KOENNEN SIE UNS NICHTS ZAHLEN VOR ALLEM WEIL AUCM
SIKANEKA JETZT DBINGEND FERTIGGESTELLT WERDEN MUSS.

AUCH
DEM

In LusakA BEI

SIETSKE HABEN

WwirR NoCcH K 10.000 SSTEHEN = ABER DAS

15T

JA UNSER SICHERHEITSBETRAG“

DEN WIR NUR

IMMER KURZFRISTIG ANPUMPEN,

WENN GROESSERE EINKAEUFE

IN LUSAKA NOETIG SIND,

DER ABER' UMGEHEND

WIEDER AUFGEFUELLT WERDEN MUSS.

Zur ZEIT WIRD VIEL VO
DAHER MOECHTE 1cH DIR
4 SCHECKS ZU SCHICKEN,

N ABWERTUNG DES KWACHA IN DER
EMPFEHLEN UNS EINE ANZAHL VON
MIT MAXIMAL 5,000 DM UEWE ILSS

ZEITUNG GESCHRIEBENS.
RELATIV KLEINEN
WIR WECHSEIN DANN

IMMER NUR DEN DRINGENSTEN BEDARF EIN{

MiT STicHTA G 30.6.85 FERTIGE I1CH OANN DIE DETAILLIERTE HALBJAHRES—-
ABRECHNUNG AN. DIESE DUERFATE DANN IN DER ZWEITEN JULIHBELFPYE IN BERLIN
SEINe

MIT HERZLICHEN GRUESSEN

KLAus

TEAMFILE

CC .2
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2.

APPEND1X 3
Gweiibs SOWIH DLVELOFI ROJECT : 4{ |

BRIEF REPORT ON ADMINSTRATION AND STAFF POSIT: 4 D_'I.j
FROM JANUARY-APRIL, 198%

The Project was allocated a total sum of Ninety Seven
Thousand Kwacha (K97,000.-), This is both G.R.Z. and Gossner
Mission funds. ,

The Ministry of Agriculture and Water Development has upt
todate,not released any momey at all to the project this
year. The payments of staff wages depended on getting 2 loan
from . . - the Gossner Mission. A4 total sum of
K8,700,24n has been loaned by G.S.D.Project for staff wages
from January to April, 1985.

Staff Pogi;ion:

The projeet has received the following new staff:-

Mrs, R.C.Kalaula - Home Economics Officer

Mr,D.S.K.Chipili - Agricultural Engineering Assistant
to to replace Me.E,lMwenya who transferred
to Mazabuka District under Land Use,

The future of the project is not yet known with the incoming
of I.R.D.P. in Gwembe District, However, it is anticipated

3 . that the G,S5,D.P, Funds and
Project staff may be absorbed in the I.RK.D,F.
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REPORT OF THE AUDITOR TO THE MEMBERS OF GWEMBE SOUTH
BUILDERS COOPER/ATIVE SOCIETY LIMITED,

1« I have examined the accounts set out on pages {2) to
(%) which have been prepared in accerdance with the
historical cost convention.

2. Certain besic accounting routines such as reconeilia-
tions and balanecing of the General ledger were not
carried out until after the year ended. Therefore,
adequate books of account were not kept on & curraent
basis during the course of the financial year to
exorsise tho certrin vital mamagemont eestrels owor
the affairs of the society.

Due to the above reasons the society failed to subamit
the aceounts within the stipulated period after the
ond of the financial year.

%s I report that:-

(a) excopt for the madttere wefawrogds by in paragmeph
2 above, I have received all the dnfermedion and
explanations I required;

(b} except for the matters referred to in paragraph
2 above the books of accounts were properly
mrinttined ond the Ageounta hre im mpecethont dhape~
with;

(e) subject to the matters referred to in paragraph
2 above the accounts give & true and fair view
of the society's state of affairs 2s at 31st
March, 1984 and of its results for the year then
ended;

(d) all the transoctions which eame to my notiece
were within the objects and powers of the society.

P. L. Mweene

Internnl Auditor

Southern Province

Ministry of Cooperatives. 28th Mar, 1985,
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GWEMBE SOUTH BUILDERS COOPERATIVE SOCIETY LIMITED

INCOME iND EXPENDITURE /.CCOUNT FOR THE
1984,

YE.R ENDED 31ST M.RCH,

INCOME NOTE

Project revenue

Sales mateirals

Transport income
Other income

TOTLL INCOME (a)
EXPENSES

Opening stoek
Purchases matirials

Less closing stock 31.3.84

Wages and salaries

Transport expenses

Other expenses

ZNPF contribution

accounting and suditing fees
Provision for deprecization:

Tools 2nd equipment 20%

Motor vehicles 30%

Office equipment and fittings 10%
Buildings 10%

TOTLL EXPENSES (v)

NET SURPLUS/(LOSS) (a=b)

Balance b/f 1st Lpril, 1984(loss)
Net surplus for the year

Tetained earnings available
for appropriation

Prior year adjustment
Balance at end 31.3.84

1984

51712,89
28001,50
2018.00

325.25
82057.64

7400.00
27465,20
34865, 20

9600, 00
25265.20
16795, 14
15688.45

7419.09
167440
250.00

265,00
2024 ,00
126,00
100.00

69617.28
12440, 36

(31237.12)
12440.§6

(18796.76)
50519.17




GWEMBE SOUTH BUILDERS COOPERATIVE SOCIETY LIMITED.

BI\LANCE SHEET 4S8 AT 31ST MARCH, 19

ASSETS NOTE 1284
Current / ssets
Cash on hand 6984 .45
Cash at bank 2911.71
Closing stock 9600.00
Sundry Debtors 1 38506.16
Members Advance 562,67
Members' Short term loan 125.00
Members farming loan 2384,80
TOT/L CURRENT ASSETS (a) 61074.79
LONG TERM ALSSETS
Tools and eguipment 2 1461.00
Motor vehicles 3 4722.00
Office cquipment and fittings 4 113€.00
Buildings 5 900,00
Tl (LOLNG-TERM ASSETS (v) . L2130
TOTAL ASSETS

. LI/BILITIES /ND SHAREYOLDERS' INTERESTS **°) 59293479
Current Liabilities
hecrued expenses 6 250,00
Sundry creditors 7 27619.30
“ccounts payable 8 9154,08
TOTAL CURRENT LIABILITIES (e) 37023.38
SHAREHOLDERS INTEREST
Shnare capital 9 548.00
Retoined earnings 10 31722, 41
TOTAL SHAREHOLDERS' INTEREST o - 32270, 41
TOTAL LAIBILITIES /ND SHAREHOLDERS! P e Y
INTEREST (c+d) 62222.22

..-.-.....-..........-...CHF.IRMAN.........-.....198.......--.
....................;....SECRETARY..............198..........
Seeenscesnsevcccssnseves s MANAGER o asercecacncesst08scaonsncas
The notes on pages (4-) to (£) form part of these accounts,

Aduditor's report on page (1).




GWEMBE SOUTH BUILDERS COOPERATIVE SOCIETY NOTES TO ACCOUNTS -

ﬁL_

31ST MARCH, 1984,

1e

SUNDRY DEBTORS K38506.16

Valley self help Promotions Soceity
Camp maintensnce (G.S.T.)

Joh witness

Mr. Chavula

3 Syanyeuka

4 Mulders

Syatalimi

L Je. Muchimha

Sinazongwe Counecil
SeD.ile Maamba
Gessner Mission
Mr. Syapwaya

VSP - Mangilingind’

e

Se

Se

7e

TOOLS AND EQUIPMENT K1461.00

¥

Balance brought forward
Less provisions of depreciations

MOTOR VEHICLES K4722,00

Balance brought forward
Less provision for depreciations

OFFICE EWUIPMENTS 4ND FITTINGS K1136.00

Balance brought forward
Less provision for depreciations

BUILDINGS.

Balance brought forward
Less provision for deprecictions

ACCURED EXPENSES K250.00

Accounting and Luditing fees

SUNDRY CREDITORS K27619.30

Gessner Service Team
G. M. Berlin

Gossner Service Team (NISSAN)

/200-0-00-0001

Mr, Sitte

2570,17
1386.44
185430
800,00
37.75
2981.35
5100.00
50.00
15418. 35
167.00
2507.00
782.00

6520,60
28206.16

1826.00
365.00

1461.00
=

6746.00

2024,00
L722,00
s

1262,00

126.00

1126.00

1000.00

100,00

200.00

220.00

7910.65

15588.65

4000.00

120,00

2?612.20
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GWEMBE SOUTH BUILDERS COOPERATIVE SOCIETY
NOTES TO ACCOUNTS - 31ST M/RCH, 1984,

8. ACCOUNTS PLY/BLE K9154.68

Amount due to Deps:tment of Income Tax,

9« SHARE CAPITAL K548,00

Balance brought forward 375.00
Additions for the year 173,00
48,00

. RETAINED EARNINGS K31722.41

Being Accumulated Net surplus.
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CLETSRN IO/ Tl CH GowiBes 00104 DEVELOPM. T PROJECT (former vote 614
rayised- B 1986
1
revi rpt from Tentative Budget

1 : Jo4 87/88 as .vmitted in July 1984,
On ise ol the 1 LT ~avision MAWD & CJSO—womponents for
financial Jiotance of i work of thé JSSNER MISSION / VALLEY

Lol PROMUPI(C Jol 1 are left out 'r Tthe time being,

GOSSNER MISSION / GSDP
“ 8.0, 3ox 4, Sin, ze ze

)




IHE K A L

S

’ CONTRIBUT | 3jy OF THE GOSSNER MI1SS | Qiy
- IN 1984
(SLARIES OF THE GUSONER MISSION TECHNIGC AL ASSISTBNCE PERSONNEL

ARE EXCLUDED FROM

| TEMS COVERED

THAT STATEMENT ON AOvISE OF MAWD).

PAYMENTS ‘MADE
UP 10 30.6.84

ToTAL PAYMENTS TO BE
EXCECTED UNTIL END OR 84

le KM cLAIMS

[}

.':D F‘IMUL

=™

4.787 9.574
2. EDUCATION 1.870 3,740 .
5¢ WATER DEVELOPMENT 10.285 20.5?0'f
¢ %4 SIATWINDA " WS
PCCANAL ETC.) 8. %81 16.762
e DYATWINDA Ty
PIAES 27,000, 27,000
S1IATWINDA
PUMPS 30,000 30,000
VEHICLE
“hmW=0R | VE 15,000 15-000
G« CAMPMAINTENANGE 3.53%9 7.078
Jo NKANDABWE
WORKSHOP T.543 %.086
A0y
Ve uEHlNﬁRS 4 ,].455
1. FermarLe EXTENSION ’, V4,733
PILOT~LAKETRANSPORT 750 1.750
TOTAL 128,155 140,748
NONSCIVIL=SERVANTS 11.581

23,162

AVSILLABILITY OF FUNDING

THE

ITEMS D5 = 6 = 7 HAVE BEEN BOUGHT AND PAID OVERSEES AND

IMBORTED UNDER THE AGREEMENT BETWEEN GOSSNER Mission AnD GRZ.

ALL LOCAL PAYMENTS HAVE BEEN MADE OUT OF FUNDS TRANSFERED.,TO

THE CXTERNAL ACCOUNT OF THE MISSION AT STANDARD BANK, CHomA.

ThHE FOLLOWING PAYMENTS WERE RECEIVED:

1) CALANCE In THE ExT. ACCOUNT 1.1.84 K 21.248

2) CHEQUE CASHED 11. 1.84 K 5077

3) CHEQUE CASHED 30. 1.84 K 4,773

4) CHzQuUE CASHED 12. 3.84 K 8.959

2J). UHEQUE CASHED 1., 8.84 K 9.514

EY ™ CHEQUE casHED 29, §.84 K 18.921
TOTAL K 68.492

STE BT T W

L

T Sy




-1=
L -\.L (SR _‘ &£ BN :.1. J\_} Al l‘lLULJ };C'l' LI{UIULOTIOII
DESCRIPTION

e
A

‘he Pilot Phace of the Gossner iMission inv
District is now over., The experience gaing

ers together with tn» suggestions of the
;_/75, the Buntzel Report from 1984, the

J&h nd the Banda Report from 1983 Will
all tl, planning in the next future,”

glveme'nt in the Gwenbe

4 in this past - 14,
Brand Report from
Scudder Report from

the foundation for

u I'
QBJ ECTEVLS ) MoR
o n-a and conduct surveys for new. prajectas . ot
o new projects and programmes %

20 prepgre budgets for new \nd existing pe

uhrammes

o monitowy and evaluate projects in accordance and under

Ldsnce oe btne District Authorities reprg

cteering Committee,

sented by the; :

ESTIMAPES - 1985 10986 i .4

03 VAMIOL®S | 21,120 —— g

05 OTHBR B ULEMENT " 2,000 2,000 ol

07 OPERAPIONAL FUNDS - ;
Mael and 0il, Repairs 20,160 20,160
Iraining 5,000 5,000

POTAL 48,280 \ 274160

GOSSNER MISSION 48,280 27,160 ;
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SEAVICE UNIT/ADMINISTRATION

Callf palliThualCl/ WORKSHOP

DESCRIPIION ' :
Nkanaabwe Camp, a former ‘roadbuilders cadip, is the service centre
ro all activities grown out of the work of the GOSSNER MIbSIOnI f
n cooperation with 'GRZ,. " _ : D L AEL :

i
QBIBCPIVES y | PRl
L0 supply the various prograuumes in Gwembe South with the
neuesgary adninistrative services, to sup ply the officers
0T the project with the nccessary tI’dnSpt ¢ including 4-wheel drive
and to maintain the Pqulplrh nt and the hoiy o8 of the cé.mp. X

)

T " L1

~ |

SN IMATES 1985 1936 » :
07 OPERAPIONAL FUNDS | A M i

‘ L I t .
. salaries, wages etc. 28,344, 28,344 1 )¢

tuel and o0il 5,000 - b GO0 Y T ) )
,__'wu-_;i_'.':-; o maint. " LT SR AT .' |
(machinery) 10,000 10,000 " ", ¢

e J,I 8  INARLNTG.

Lu"LW*J & nouses) 12,000 : 14,000
other expenses ., 2,000 2,000

TOTAL 57 , 344 " 60,344
F

FOSSHER MISSION 2,000 ; " 4~ 2,000 "
GRZ T 55 Sa 58,344

1k
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CHURCH KBLAYED whRK

DESCRIFTION

work within UCZ (=United Church of qubia)

“&b2 (=Tfheological Education by Extension in &ambia)

03JECTIVES e

1 to assist UCZ congregations in Kanchirdu ConsistoryfIGWembe
South) by preachlng and counselling ‘ Ao

to strengthen the local leadership of UCZ congregations

to train and promote the training of lacal: ehurch leaders
oy TEEZ,

1985 'T986,,
Vo ADTON A FUNDS l EefyE
~nd 01l ' 2,300 ' 2,300

& maintenunce 1,000 _ 1,000 -
expenses : 2,000 . 23000

TOTAL 5,300 g ' 4.5,%00

GOSSNER MISSION 5y300 5,300

ultz . bl o o




worEles PARTICIPATION (FEMALD uuTLLbION)

Jroln . T &Y
This progrumme is

wogen in

;ut¥itio:’ childcare, cooking

'u L'.J'-JJ.l

£3

| : To facilitate
:cva*ozuant activities

geared to teaching and
simple mathematics,

sewing, new crops ete,

the maximuw;pessible particl
in Gwembe South,to take pgrt in all the
activities of the Gwembe uuabn Developmurt Project. J

Lol Al s 1985 1986
C7 Cperationgl Funds ol
frel and oil 1,440 1,440
) . otner expense:
training 4,990 4,990
:_.\L.J..'r._.. b,‘ljo 6’430 P
'.JLJLJ-J;..-.:JAL _..LLA-J Ul 6,"130 6’430
| GRZ ——— ———
|

"

:raining of local
1oney handling, use of scale etc.,

pation of women in




-y

’
ol i _J.,a‘\'r...a‘_k:’.L 1"._{'1..'1'1‘ 1 '
~he vater development has three component. in its programme: ‘
1) wells v - Ty’
2) boreholes
3) small scale irrigation

03J SCPIVES

o vrovide material and assistence to wells dug on selfhelp. basis

- ceeding 6. per: year) . S L
deepen and maintain and servicing the éexisting boreholes
ish where possible small scale ivrigation, 'based on

stemn,. ' ( :

and b VTS z

Ul walio AHD INPRASTRUCTURAL

2015 ¥ S U Mol D

yEL LB

‘borenocles

small scale irrigation

1985

5,106
3,450
35,000

1986

5,872
%,968
40,250

43,556

50, 090.

07 OPLkA TIONAL FUNDS

Tusl-and oil

4,025

4,629

repairs & maintenance 3,450 5,968
207 ¢ T,475 8,597

51,031i
53,905
17,126

58,687
38,894
19,1793




"~ | ——— — ..‘)
. )
3\;‘.- -.:L _.L .LJ.'..J)L (WAL ;I':l.A.‘.L] Wi .:1J..}K‘I.; .l HitLG .'J_‘J.UJJ L‘)Cli_l.'dln. L
DESIRIZTI0ON : _ i
' Jiatwinda wae started as irrigation pilot project by GRZ in 19;0
. The orjective ol the progpr was to find out whether irrigation. '
can be g suitable means of income for th& Valley Tonga and how the'
loea l people to regvond, DBoth gquestions ure 3nswered p031t1v DY now,
liie project will be handed over to.the fiaxrumers.
C=JECTIVES
20 replace the overaged technical equipment o e .
o install a eecond pipeline from the malnpumping B‘b'cltlon to, the
regaol ‘J—Oi.;.. N
20 install two additional pumps ot "1 | |
!0 repair the distribution system .nd the drainage ; AL
I . ESTIVATED 1985 4986 . v Lo 0
. ; N g
U5t OTHER EQUIPHSLT 35,000 \ S, o
4 |
L” JL SV L LN .'b'.a- J.Il.l .UC. b (
fuel and eil 5,000 ——
. £a 00t 4—0’000 i I _——
ulo 1 a;..al'..-. 2L 40’000 fa e
[ il 4 i ——— {‘ IO—--- ! .




3 . Lotual K 350,000, == ' ' L2

-
-
gusine for extension itarlf, , i A
fhe possibility could be theee, that UIDA (Canadian),
channels funds through GHZ for.two houses for extensgsion
staff, which will be nceded for the expansion of Siatwiinda
irrigation al
Estimkées ' 1985 1986 ;
housges K 30,000,= - il My
o :

a0 el M1lE8&10X ponchi I
CLDA through GRY K 50,000, ;= , 4




+reannrer GOSSNER SERVICE IEAM
PO. DOX 4

2 . / : : : . - SINAZEZF

Via Chomg

FINANCIAL STATEMENT 30TH JUNE 1985 TO 31ST DECEMBER 1985

-

|FUNDS RECEIVED: |JULY  AUG.  SEP. - 0OCT, - NOV. __ DEC. TOTAL
Gas -~ - - - - 740 740
Administration (141269 22'095 9'370  9'608 30'123 12'908 | 98'373
Guesthouse N. 184 66 - 9 —_— e ; 259
Education -~ s - - - 1 N
Panals Btension i BIETe " Lu ert 892 65 ik ua 6'627
Siatwiinda Irr. | -- - - - i 80 80
workthp' ' 340 < - - - 720 - 1'060
6} Re_ugx_ﬁl_gnt ‘Lbﬂa.ns- : 250 i'éoo 8'966 9'060 31824 2'538 1 181780
o7 AL IN:|20'715 23'361 18'336 121500 34'732 161267 11251920
[EXPENDITURES: | |JULY _ AUG.  SEP. _ OCT. . NOV. _ DEC. | TOTAL
KM - Claim Ii2'°51 2996 3'214 3'868  6'612 12'982 31'%23
Gas | it f\.4os - 856 aa 226 421 - 1'204|  3'115
Administration | 5'935 202 12'845 - 5'113  2'075 2'031| 28'201
Guesthouse N. 20 20 e 20w 18 78

i TR 605 105 862 940 230 170 | 2'912
‘ Grant B.Malima | . 500 1'200  -- - — L) 1es0b
|Female Extension | 3'538 892 49555 . 1173 413 190} 10'761
Siatwiinda Irr. | 2'070 234 - 1'458 © 22'412 1'253| 27'427
WorEBhOp : 200 - - - 400 677 11277
Water. Dev. Prog.| -- - - —— 1'100 - 1'100
Loans a.s.o. - 2'000 3'000 2'009 - - 7'009
Seed Programme o 413 185 2'006 1'479 95 4'178
T OTATL O m=151357 81718 241661 _16'813 EEM%_

...2




4 - FINANCIAL STATEMENT PAGE 2 - : st

ARTING CAPITAL 30.06.8 . CAPITAL AVAILABLE 31.12.85
Internal Accounf K 1'826 Internal Account K 7'994
External Account K 1'964 - External Account K  1'344

' Savings Account Koo 720' Savings 'Accoun'i'r: K, 720
‘Cashbox . K '147° = Cashbox K’ 1'238
|
-L 4 & . » d :
@ STARTING CAPITAL 30. 06. 85 G R
TOTAE FUNDS RECEIVED K 125'920
CAPITAL AVAILABLE 31. 12, 85 K  11'296
- TOTAL EXPENDITURES K 119'281

A

GOSSNER SERVICE TEAM
( P.O. BOX 4

Via Choma

SINAZEZE

KANCHINDU, 8TH FEBRUARY, 1986

EXPLANATIONS ¢

(i) Administration i;cluaes camp maintenance, cheques cashed

for 3rd parties, renovation

(1i) Female Extension includes gfoundnut programme

(iii) Loans include payments for sold items



HMENT IV

P

ATTA

“ﬁ TIMATES - CAPITAL EXPENDITURE AND FINANCING
' tt submissions and be printed in the estimates for each budget head)

ANNEX II TO BUDGET B

(This Arnnex should accompany all budgel

, . _
4o Capital Expenditure Total Expenditure thal | Rolling Three-Year,Programme Balance | Annual External Financing
02 Ministry Project Through futhorised f 1985 | 19 ¢t 1987 Required | Recurrent 'r
——— Bl 19 %4 ﬁ te Cost When
19 < A ‘ Complete | Complete Percent of
Ci?b--'lﬁ?db 5 Budget |Estimate | Estimate Project Project
(External | |(External| (External|(External \ Source Type Cost
Finance) ‘ Finance)| Finance)| Finance)
COSSNER DMSS1eRn K [ I~ 5 : Cusswed] o,
001 (W ~ GERNANY) 512,598 —KI40, 748 — | Saih Bsiad et issiof URART S
o . - |
e 3 002 C RZ- . : g “ :
- LBaeIsy - 3T, 317 — (] 971384 Fwqo] TN B0 | | Q R’z
003 ToTAL CosT |1 LARNo0
(st?) . 29 0% 752 778,065~ 1| Qos6erT 27,410 ':145;92.1—(11\90_\&0435 ) |68, 5os
004 . !
005 - - 1 e
- . ?.
) : 1
006 5 1 |
#;
007 ' il
038 ':_. .-' |
009
010 ’
011
5'_
012 3
013 1 . .
g —i i | ' r . < pEL
_,__1..—-'_"__'__
- ] B :
= . 4
Includes surplsmentary suthorizations. . _"j ' 3 t
NOTE: 1. The figures for eech project should be backed up by a project c( | cost worksheet
2e - The figures in brackets ( ) represent the. amount of project { t cost to be paid by External sourlccs.
] ! F--..‘

- - - -




[
>

PROJEC aT COST WORKSHEET _ ATTACHMENT V
(To be Submitfked with ‘

| Budget Request for Each Project)
Minietry/Department D= ACoyCul 'TL\I!.E
Preject Title Gb\‘}‘ﬁ-rﬂbﬁ Qou Th bi-\}ﬂ.l..oﬁmﬁﬂ"{ YLOV=CT (CS D‘)

gource eof Ex;ernal Finance GO‘;SNE-'Q PISSI0N \k-—- Cwmmj

: Loart ' vGrant \985. 5bA
Project Completion Date ZRD Y\NJ \QAER (ENDDF‘ CoNTRACT) Financing Agreed . s :
. es
S— ' (9 s6—8¢) &4 7o '
2R , Percent of Project Cost Externally Financed (_\3-1(:-—‘3%‘) N5 A %
I8 el Annual

: _ Balance Recurrent

Prf;::t_:f .'L\.E-,-c_;;::it;re ' Tolal 55 E _Rolling Three-Year Program | Required Costs at

C e cost |7 1984 | autnllrised iy il R ot = Project
\ - AL I - , Actual Budget | Estimate | Estimate Complete Cumpletion

: y . .

Capital Costs

LL v
@
Feasibility Studies g
Techmnical Assistance
Civil Horkstl s B

Building:b —_—— — B e

gD

Machinery and Equiplent b i
Vehicles — — o — e
Furniture and Office Equipment_ .- |

LSS
1

Total Capital®

—— _ e R

i Recurrent Costs Associated L.
with Project Implementation J__.;' ;
Persennel Emoluments —— —

Allovanges — — — o Il e

i) e

Purchase of Goods— — ' — -- :

Purchage ‘of Services _ —

Training — — e _ _ﬁ _

Total Recurrent— - p— “"*“

Toetal Project Cost — — —

(Pxternal Financing)

. Includes Supplementary guthorizations. 9 _
b. Includes cost of labour sssociated with: phyaical-: conntruction. & LT

,LJ\_.I.,

Co The totals for capital expenditure, extornal ﬁ.nanca ani annunl re currex_x ht_'qos_t ok vrojest completion'sh'ouj_d. o -:tr_'éﬁﬂ_i‘er _ar"‘d by 2 C.a'.piltal riniiiin
and Financing Annex. ek, = s ., _ | PO ETANSTeI TSt o the Cap ]

d. These costs, such as salaries for estahlished staff hirad under the
expenditure in the Ministry's budget submiss:.on. 3 D) e ..;

9




FINANCIAL REPORT 12@&

EE! A4£%Liﬂé;

jﬁ&.

EXTERNAL INTERNAL Savines| casm TOTAL
AGCOUNTS READING 1.7.84] 24.248 5,690 720 4,995 | 32.653
ACCOUNTS READ. 31,12,.84| 27.674 15.535 720 1.266 45,195
FUNDS~RECEIVED [6OSSNER MisS1on | GRZ OTHERS | TOTAL
ggTT?EE_ 5. 024 4.772 o) 9 722
. 5 BB 8.959 : g;a
4, 9, 84 B, 921 B5.152 0) 2ok, _
o Fe 9. 514 ' . 214
6.11. 84 .
15.11. 84 _ %, 577 - o
22elle B8 6.857 Y £)
- B4% F) wh
1 1.838 q) 18.81% .
TOTALS 49,275 39.923 (13,801 102,999
A) REFUNDING TO GST FOR AGMINSTRATION, CAMPMAYNTENANCE ETGC. o Py
8) REFUNDING TO GST FOR ADMINISTRATION, STATIONARY ETC. : ;ﬁ
¢) REFUNDING TO GST FOR WiINDMILL PAID BY GOSSNER MISSION (bYEUlRDS & LLoYt
o) Dutcw DonNATiON FOR GROUNDNUTPROGRAMME (FeMALE Extension) o -
€) ACCUMULATED PAYMENTS FOR SALES OF GM PROPERTY (Maico, oLo rnlnazii
F) ACCUMULATED INCOME FROM GUESTHOUSE NKANDABWE i
G) ACCUMUUATED GAS SALES TO TEAMMEMBERS _;u;' A
MONEY SPEND | R A,
1) xM_CLAIMS KM DR IVEN PAYMENT RECEIVED = Hg
OUTGOING ' ohER
TEAMMEMBERS : 150 T o
A) VAN VLIET 15,172 S 4,047 B <0
B) KLAUS SCHAFERTZ.450 : 5;%%6 Pl
CJ) VARNA SOHAFER 7,734 i R s
D) MaaZe Cons. 8.88/7 2.225 o B TR i
TOTAL 12,061 WRE 92061
" T
2) EEC SiATwiINDA R 26.128
3) EEC Workswor | _jfuiiéu 2.635
4) ApMINISTRATION (CAMPMAINT, GM—LDAN ro GSDP, GAC,jﬁYG.). 42,493
5) EDUCATION (AnDREA CHikOPA, S:nlnaas) ' Seh 3.596 ol
- g i
6) GuesTHousE (NKANBABWE CAHP);’ n c 624 ]
7) SHORTERM=LOAN TO VSP (10 BUY MORE H:ALlﬂé{Li’ \ 3.000 _
TOTAL , % 90,457
STARTING CAPITAL BEGIN 1984 P 324653 i -
MONEY RECEIVED 1984 102,999  sums u; T0 155.65a8 370
LESS MONEY SPEND 1984 90,457 Lthmlf“ 45.195 £
MONEY AVA|LABLE END 1984 ok 3 45,195 o

IN ADDITION TO THAT K 10,000 REPAYMENT FROM HaNs FUCHS FOR CARLOAN 88
2T THE L1AssON OFFiceE, LUSAKA AS A WORKING CAPITAL FOR GOODS AND

KEPT

SERVICES NEEDRED By GST OorR FOR ANY EMERGENCIES «

B

NKANDABWE , 30s T

JANUARY 1985 "




ANLUAT, RT 198
AND TOTAL EXPENDITURE

In the beginning of 41584 the project had nc funis to meet
the running cost of the prcject fcr 8 months, after 5 months in
the end of August the same year the funds were real:sed about
K60,000,00 out cf this meoney we thought of the impcrtunt services
reniered tc Lthe pocleet by the missicn that is toc p2y back the
men.y whieh the prejcct had 1oaned tc the missicn ar) that was
done withcut vroblems and as bclow is the use ef neriye

Salaries including that paid by

the MISSICH =nd arrears I 25,969.78
Sub-allowanc. and leave pay for

cne cof ficer ho went for further

studies and the lay cff cf twe

engine men at Syuatwiinda, K 1,799.80
Fuel and cil fer the lerrics and

water pump engines. K 25,726.00
ZJNeP.Feo K 2,101 .20
Staticnery including refrnds

tc the missicn K 11,208¢11
Sub-Tctal K 59,224.89

Plus committed expcnses but nci
paid these are kilcmetre and

uniferms, K %asggg
KC‘O,)I 93. 1

Amcunt warranted K504070,00
Amcunt poid tec dacc K59,301,89
BALANCE went back B 1900

If the unifcrm and kile-c tre expenciture went thoeugh the
pre ject cculd cver speld by £419%e% »




BA.LANCE L ] -
WARRANT . AMOUNT ACTUAL AMCUNT |
: _ T 1 | CON TTTED AVAILABLE REM/ARKS
ARLOCATT ON DESCRIPTICN | NO. WARR&NTED‘ et o ‘ l
i' 1
galary & - 60,000.,00 ' 25,97 .78 | ! i
¥ e A Wages : et " . i LB
1 ] A
Sub- ! ! l
Allcwance 1 15799480 g e i 3T
, !
Fuel & 0il 25,726400 5
ZNPF 2,101 .20
Staticnery Staticnery v l, 208611 ‘
. ot R
and eann
_maintanance 4
KilCl‘rIitI‘C 150652
Unifcrms i
i H 237-.90
s | i
l.
|
&0 |
} 59980“08q 588.]4-2 L 1 95.1)1




DETAILS op EXPENDITURE

HEAD 89/02—MINISTRY OF AGRICULTURE
OF AGRIGUL

 Subheads under which this Head will be
ficcounted for by the
Permanent Secretary,
Ministry of Agrieulture and Water
Development

Supple-
mentary
Estimate

or Savings
Doclared

Approved
Estimate

Authorised  From 1984
Expenditure

Change
1085

Level Estimate

K

012 Village Agricultural Programme
in Northern Provinee :
Irrigntion Development
Programme ., os e
Irrigated Agrieultural Research
and Development , , e
opment,

.

K K

335,000
150,000

53,000
220,000

(6) 935,000
200,000
103,000

(7) 220,000

A Project . o i —

017 Extension Consultancy ol —
Agricultural Engineering

Development Programme . .

Rice Development Programme

4 mr.JCn:mﬁlmmmelmlt Development

30,000 —
50,000 —_

—

30,000
50,000

77,000 (8) 77,000
105,000  (9) 105,000

30,000(-) e
50,000(~) P

Sub-Total 3,029,000 433,100

4,362,100

330,900(~) * 4,031,200

Total 3,929,000 433,100

4,362,100

126,900(-) 4,235,20

Grand Total 22,557,401

1,005,300

23,662,701

1,020,900 24,583,601

(1) K300 000 REC loan,

{2) oy, STDhA grant,

3) K50,000 UNICEF grant,

(4) K600,000 NORAD grant.

(5) 223,000 NORAD grant.

() K828,000 NORAD grant,

(7) K123,000 GOSSNATRR Mission grant,
() 1009, Netherlands grant.

1) 1009, Netherlands grant,




342 DETAILS OF EXPENDITURE
)( HEAD 98/01—OFFICE OF TH PRIME MINISTER—SOUTHERN PROVINCE-—continued
1984
Sublieads under which this Head will be Bupple- Total Changa
accounted for by the Approved mentary  Authorised From 1984 1985
Permanent Secretary, Estimate Estimate Expendituro  Level Estirnate
Southern Provinco or Savings
Declared
K K K K K
Youth and Sport:
005 Sports Stadium s oo 15,000 —_ 15,000 5,000 26,000
Labour and Social Services:
006 Grants-in-Aid to Self-Help
Projects .. .o oo — — = 10,000 10,004
008 Women's Production Unit 5,400 — 5,400 400(-) 5,000
Intensive Village Development 1,000 — 1,000 1,000(-) —
Legal Affairs:
009 Local and Surbodinate Courts 42,000 — 42,000 2,000(-) 40,000
Works and Supply:
010 Civil Servants Housing 16,900 - 16,900 3,900-) 13,000
011 Minor Works o 46,000 s 46,000 26,000(-) 20,000
012 Provincial Workshop i 22,000 —_ 22,000 2,000(-) 20,000
013 Development of Feeder
Roads i vie . 66,000 e 66,000 6,000(-) 60,000
014 Habours and Jetties 5 20,000 — 20,000 -— 20,006
016 Mechanical Services
Department o — — — 5,000 5,000
Road Camps .. 10,000 — 10,000 10,000(-) iy
General Education and Culture:
017 Practical Rooms 36,000 — 36,000 2,000 38,000
018 Emergency Repairs 10,000 — 10,000 4,000 14,000
© 019 Services NE i 10,000 —_ 10,000 4,000(-) 8,000
Lands and Natural Resources:
020 Regional and Local Supply
Plantation ay i 20,000 - 20,000 17,000 31,000
021 Forest Protection and
Management g 10,000 — 10,000 500(-) 90,500
022 Rural Forest Enterprises .. 15,000 — 15,000 2,000(=) 13,000
023 Forest Extension Services 12,000 - 12,000 1,600 13,500
024 Wildlife .. .. — — - 27,000 27,000
Agriculture and Water Development
027 Provincial Extensions and
Training <'s e 6,000 —_— 6,000 - 6,000
028 Regional Research
Programme e 14,300 — 14,300 3,600 17,800
029 Co-operative and Village
Water Supply " 49,000 — 49,000 4,000(-) 45,000
030 Catchment Conservation ..
Planning i i 20,500 — 20,500 4,000(=) 16,500
031 Marketing Development .. 20,000 - 20,000 11,000 31,000
032 Animal Health Services .. 36,000 - 36,000 12,500(=) 23500
033 Tsotse Control S 20,000 — 20,000 3,000(~) 17,000
034 TForest Nurserics 7,600 — 7,500 2,600(-) 5000
035 Fisheries Extension and
Development i 15,000 s 15,000 3,000 18,000
036 Fish Culture Development 20,000 - 20,000 8,000(=) 12,000
a2 S P 2 s 18,800 ke 18,800 18,800(-) —
Settlement Schomes 5B 17,600 — 17,600 17,5600(-) —

q
'3
,

e s
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BETREFR: KEG-ABRECHNUNG

KLAUS ‘SCHAEFER
P.Os Box 53, SgnazEZE

GOSSNER MISS|ON
HANDJERYSTRASSE 19/20
1000 BERLIN 41

r.": :

3.9.84

T —————

Liese FrRaAu GRuUENDER!

ERHARD MISCHE HAT MICH BEI! SEINEM LETZTEN HIERSEIN GEBETEN,
D1e KEG-ABRECHNUNG VON BIESEM ENDE AUS SOWEIT WIE MOEGLICH
ZU ERSTELLEN.

lcH BIN NUN DIE LETZTEN WOCHEN UEBER DIESEM MUEHSAMEN GESCHAEFT
GEHAENGT — MUEHSAM, WE{L IN KEINER WEISE DIE VERBUCHUNGEN IM
SINNE DES ANTRAGES ERFOLGT SIND. )

NUN HABE 1CH SOWEIT MIR 2.ZT. MOEGLICH, JALLES WAS NACH ZAMB (A
KAM, PLUS DER GRZ-GELDER IN DEN BEG-RASTER GEZWAENGT.

DAZU SCHIEN ES ZUNAECHST E I NMAL NOETIG, DER sEITLICHEN VERSCHIEBUNG
GERECHT ZU WERDENW DIES WAR MOEGLICH, INDEM ICH DILE DREI|JAEHRIGE
LAUFZEIT 1N 12 GUARTALE UNTERTEILT HABE.

¥

DIE EIGENTLICHE EROEFRNUNG DES ANTRAGSPROGRAMMS WAR IM LETZTEN
QUARTAL 1982. DADURCH VERSCHIEBT SICH DAS ENDE DER ANTRAGSZEIT
BIS EINSCHLIESSLICH DES® 3., WUARTALS 1985.

AuF SEITE 1 FINDEN Ste EINEN UeBERBLICK. ER KORRESPOND|ERT MIT
PER SEITE "ZUSAMMENFASSUNG"™ pEs KEG ANTRAGES.

Die Set7en 2 BIs 11 ENTSPRECHEN DANN JEWEILS EINER ANTRAGSKOMPONENTE ,

IcH WABE ALLES AN DM ANGEGEBEN, UND ZWAR HABE |CH ALS UMRECHNUNGS=—
KURS DEN ANTRAGSKURS VoM 3.,5.82 zuGrRUNDE GELEGT (*1 Ku- 2.6070).,

DAS ENTSPRICHT HEUTE NATUERLICH NICHT MEHR DER REALITAET. ABER ES
IST DENNOCH GEGENUEBER DEM ANTRAG KAUM EINE VERSCHIEBUNG, WEIL DER
KURSVERFALL DES~KWwACHA UND DIE INFLATION HAND 1IN HAND GEHEN.

lcH HOFFE D1E KEG KANN DFESE ERKLAERUNG AKZEPTIEREN. SONST MUSS
HALT ALLES NOCH EINMAL AUF DIE JEWEILIGEN TAGESKURSE UMGERECHNET
WERDEN .

NICHT ENTHALTEN SIND NATUERLICH DIF ZAHLUNGEN, DILE S1E von BerrLIN
AUSSFUER DIE ROEHREN IN 2. WUARTAL 71084 GETAETIGT HABEN UND 'WAS
SONST NOCH ANFIEL. DAS MUESSEN SIE HALT IN DIE LEEREN SPALTEN
EINSET,EN, BZW. DAZUZAEHLEN. : :

MIT. HERZLICHEN GRUESSEN

1/ Yo B
KLAUS SCHAEFER . :

PiS.: Vor ¥AN VLIETS URLAUB HABEN WAR-NOGH GANZ  SCHNELL BESCHLOSSEN
DEN BLANKOSCHECK EINZULOESEN. WIR HABEN “IHN AUF 30.000 DM
AUSGESTELLT, BEkoMMEN HABEN wir K 18,921, %" i
JETZT HABEN WIR NOCH EINEN SCHECK DALIEGEN UEBER 10.203 DM.
WIR WUERDEN UNS WOHLER FUEHLEN, WENN SI1E NOCHMALS EINEN BLANKO
SCHECK OHNE DATUM MIT DEN NAECHSTEN AUSREJSENDEN MITSCHICKEN"
KOENNTEN. : P @ :

ANLAGEN: 11 SEITEN KEG-ABRECHNUNG




AUFSCHLUESSELUNG DER AUSGABEN ENTSPRECHEND DEM EG=ANTRAG BEGINNEND VOM
LETZTEN QUARTAL 1982 BIS EINSCHLIESSLICH 2, QUARTAL 1984,

ANTRAGS=- VERANSCHLAGT AUSGEGEBEN BIS  {DAVON
KOMPONENTE 2. QUARTAL &4 GM GRZ KEG

1e PERSONAL~
KOSTEN 635,000

2+ GSDP vFo.
KosTeNn 439,475 506,752 _188,496 61.394 56.862

3¢ SIATWINDA

EXTENSION 313.426 176.246 - 29.156 | 147.090
4, MAaLiImMA : | |

ExTENnNSI1ON 42,048 68.3%03 - e 68.303%
iMALIHA ' : :

VERWALTUNG 108.777 166,530 - 1664530 e
6. VSP=KaPiTAL-

ERHOEHUNG 26,070

7+« Pick=upr '
L 34, 500 - 7.83%8

8. Pick=-ur - e 4
4 Y 5 I S 15.942 hd - 4,898

9. GSB=KaPiTAL-
ERHOEHUNG 27.3%00

104 UNVORHERGE=
SEHENES 14,400

TOTAL (sowerT IN)
Z‘BIA ERUIERBAR

1,716,938 717.831 188,496  |257.080. 284,991

Es

+ |CH KANN VON HIER AUS NICHT FESTSTELLEN, WIEVILE DIE GM JUEWEILS FUER DIE
Pos1TIONEN 7) uND 8) AUSGEGEBEN HAT. " - 2 il A T .
Dawer o01e DiFFERENZ von DM 12.736 zwiSCHEN DER SuMMe Aus GM, GRZ uno KEG
UND DEM, WAS ALS GESAMTAUSGABE 1M 2., WUARTAL -84 ERSCHEINT.




1. PERSONAL

KOSTEN 4,QuarRTAL 1983 |142.0uART. | ZWI SCHEN 3+4,Qu.84 fTOTAL
1982 1984 SUMME 1=3.Qu.85
VERANSCHLAGT 695,000
AUSGEGEBEN
pAvon GM
GRZ
e KEG ; :
S Eur R e r 1;5; ﬁf-;; 73




e

GSDP-LFD. |4.QuarTaAaL | 1985 h+2.QUAﬂr.:&Ulscﬁ:NJ A+4, Qu.84|TOTAL
KOSTEN 1982 ; 1984 SUMME 1=-%3. Qu.85

VERANSCHLAGT 36.62% 146.491 73,246 256.560 183,115 459.475 ~
AUSGEGEBEN 56,972 18%.158 66.622 306.752
GM 17.187 128,888 42 .421 188.496

KEG 27.285 5.376 24,201 56.862
AUFSCHLUESSELUNG: JERANSCHLAGT [AUSGEGEBEN GM GRZ KEG
LFD. KOSTEN FUER 15.642 6.518 - 6.518 | ===
SIATWINDA L

L1 ROGRAMM—

FRAUENARBE I T— *) 131 .654 66.202 €6.202 |--- —_—
GESUNDHEIT +

%GNSEEEWQELIEF)

WERKSTATT 52.140 37.462 - - 37462
PROJEKTVER— 49,728 AR xR0 - 54,876 19.400
WALTUNG 74,276

FAHRTKOSTEN 182 . 490 117.867 447 .867 |-~- S --
(TRANSPORT STAFF )

UNVORHER= YeExs

GESEHENES 7 +821 4,427 4,427 |wm= -
TOTAL 433,475 306.752 188,496 161,394 |56.862

“’JEGEN DER ANHALTENDEN DUERRE LAG DAS SCHWERGEWICHT AUF DER BESCHAFFUNG

VON SAATGUT UND VON ERDNUESSEN FUER WERDENDE UND STILLENDE MUETTER.




e SIATWINDA [4.QUARTAL |1983 142, QUART | ZWISCHEN= {5+4.Qu.84 TOTAL

EXTENSION 1982 1984 SUMME 1=3.Qu+85
VERANSCHLAGT | 26.119 104,475 52.2%8 182,832 130,594 313,426
AUSGEGEBEN 78.146 78.425 19,675 176,246
GM —_— - —_—— -
GRZ e 29.156 - 29.156
KEG 78+ 146 49,269 19.675 147,090
AUFSCHLUESSELUNG :

'

FUER 128§ VERANSCHLAGT AUSGEGEBEN GM GRZ KEG
RODUNG UND
EINEBNUNG 18,632 - 9,281 9:351
@ 204350 o 93287 | 11.069
BAUARBEITEN
VERTEI LERKANAL 20,585 - 9,281 | 11.304
EitnzAEUNUNG 9.948 - - 9.948
NEBENKOSTEN, Z.B.
MATERIALTRANSPORT 8.910 -— 1.313 749597
TOTAL 104,475 78.425 - 29.156 | 49,269

Die oBIGE ABRECHNUNG BASIERT AUF DEN UNTERLAGEN, DIE HANS FUCHS HINTER-

LASSEN HAT.

DAZU SIND EINIGE ANMERKUNGEN NOETIG.
Die KEG-GELDER WURDEN KOSTENSTELLENSPEZIFISCH BEANTRAGT.

SI1E WURDEN ABER NICHT DIESEM GRUNDSATZ ENTSPRECHEND BEI

QKENNZElCHNET.
E WURDEN AUCH NICHT
STELLEN AUSGEBUCHT.

DASs MACHT ES SCHWER, 1% JAHRE SPAETER EINE ABRECHNUNG NACH KOSTENSTELLEN
IM SINNE DES KEG-ANTRAGES ZU LIEFERN.

GESEHEN.
EINE Z2.27T.

lcH BEKAM

IHN AUCH ERST
FUER MICH UNAUFLOESLICHE UNKLARHEIT

DER YEBERWEISUNG

IN DER GST=PROJEKTBUCHHALTUNG NACH DIESEN KOSTEN=—

S0 VIEL MIR HANS FUCHS ERZAEHLTE, HAT ER DEN KEG-KOSTENSTELLENPLAN NIE

iM Maerz 1984 pas ERSTE MAL Zu SEHEN.

MI TTELN FUER SIATWINDA 1M LETZTEN QuArRTAL 1982.

 EINGEGANGEN SiND 78.146 DM. Aser
“von Hans FucHs FINDE

o

JCH NUR ™USGABEN

IN DER BUCHHALLTUNG UND
in HoeHve *von 10.5671 DM.

I1ST DER VERBRAUCH AN KEG-

IN DER AUFSTELLUNG
EiIN ENTSPRE=
CHENDER UEBERTRAGSVERMERK WURDE MON MIR BIS JETZT NOCH NICHT ENDDECKT.

Die GESAMTAUSGABENSUMME 83 HINGEGEN SCHEINT KORREKT. EINE KLEINE UnSTIMMIG-
KEIT ZU UNSEREN GUNSTEN ERGIBT SICH DURCH DEN KURSVERFALL DES KwACHA.




N

4) MALIMA 4, JUARTAL r’1+2.1QL|ART. ZWISCHE N= 2+4,Qu.84 | TOTAL
_ExTeEnsiON 1982 1984 SUMME 1-% Qu.85
VERnNSCHLAGY %« 504 38.544 —— 42,048 - 42,048
AUSGEGEBEN 48,507 19.796 — 68.+%03 - 68.%0%
pavon GM - —= - -— L—— -
GRZ o s 8 2 &, F
KEG 48+507 19+796 - 68+303 - 68+303*

|

* DER"VORANSGHLAG FUER MALIMA WURDE uM 26.255 DM UEBERZOGENS
EINE BEGRUENDUNG GEHT AUS DEN UNTERLAGEN VON HANS FUCHS NICHT

HERVOR .




5¢ MAL1MA

VERWALTUNG | 4.JuArTAL| 1983 142.QUART. | ZWISCHEN— 244.Qu.84 | TOTAL
1982 1984 SUMME 1-3.Qu.85
VERANSCHLAGT 9.065 56.259 18.13%0 63.454 45,3%2% 108.777
AUSGEGEBEN 13.650 | 101.010 51,870 166.5%0
pAvonN GM - == e s
GRZ 1%.650 101.010 51,870 166,530
KEG - —~r - -

hmnﬂ% ﬂuﬁ1u Ml




6. VEP-KAPITAL | P p

ERHOEHUNG

4., JUARTAL |198% A+2. QUART. |ZWSCHEN= S+4,Qu.84 |TOTAL
1082 1984 SUMME 1=3.Qu .85

VERANSCHLAGT

26.070

AUSGEGEBEN *

pavon GM

GRZ

KEG

*

lcH KANN AN HAND DER HIESIGEN UNTERLAGEN NICHT FESTSTELLEN, OB

DIE KAPBTALERHOEHUNG ERFOLGT 1STe ES GIBT ALLERDINGS 1M VSP-AubiT
REPORT EINE PosiTion von K 10.680 (Motor VEHICLE GRANT.

JAN VAN VLIET HAT BEIM AUDITOR NAGHGEFRAGT, UND WIR ERHLELTEN DIE
FOLGENDE ANTWORT: (SCHRIFTLICH)

"THME EPLANATION AND INFORMATION GIVEN TO ME COMFIRMED THE ASSESSED
VALUE IF K 10,680 AS CAPITAL GRANT FROM GOSSNER MISSION."

IN NACHFOLGENDEN SATZ WIRD DAS GANZE ABER SOFORT WIEDER SEHR
UNSCHARF, DA HEISST NAEMLICH: "THE MOTOR"VEHICLE IN QUESTION IS
THAT LORRY/TRUCK OWNED BY THE SOCIETY."
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7 « PATK AP 4 ,QuarTALl 1983 1+2.QUART o} ZWISCHEN= A+4 ., Qu.84 | TOTAL
L5 3AN 1982 1984 SUMME 1-3.Qu.85
VERANSCHLAGT - 54,500 - A4, 500 34, 500
AUSGEGEBEN
pavon GM
GRZ -- -- - - --
KEG * - 7.8%8 -~ 7.838 7858
* AuS DEN HIER VORHANDENEN UNTERLAGEN 1ST NurR DER BETRAG VON

DM 7.8%38 aus EG=MITTELN ERSICHTLICH.




8. Pick up [
1eQ. 7 4,QuarTal 1983 T1+2.QUART .| ZWISCHEN=- 5+4.Qu.84 | TOTAL
1982 1984 SUMME 1-3.Qu. 85

VERANSCHLAGT 15,942
AUSGEGEBEN - 4,898 - 4,898
pAavon GM

GRZ

KEG * 4.898 4898 4.898

* AUS DEN HIER VORHANDENEN UNTERLAGEN IST NUR DER BeETRAG VON
DM 4.898 aus EG-MITTELN ERSICHTLICH.
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O.KAPITAL- 44 [ * §
ERHOEHUNG GSBH.QUART.BZH1983% 142 QUART .| ZWISCHEN= A3+4,Qu.84 | TOTAL
1982 1984 SUMME 1=-%3.Qu.85

VERANSCHLAGT 27 .300

AUSGEGEBEN *

pAvon GM

GRZ

KEG

* |CH KANN NICHT FESTSTELLEN, 0B DIE KAPITALERHOEHUNG ERFOLGT IST.




10. UNVORHER
GESEHENES

4 . QUARTAL

1982

1983

142, JUARTAL
1984

ZW | SCHEN=-
SUMME

544 . Que 84
1-3.Qu.85

TOTAL

VERANSCHLAGT

14,400

AUSGEGEBEN

pAvon GM

GRZ

KEG
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Development Planning =and Project fromotion - approved Budget 1984

July 1983 (all in Kwacha) March 1984 (revised)

05 Other Equipment
b) stationary 1.000 XXARAK 1,000
07 Operational funds

a) Overnight Allowances *) 3 half contracts
6 TAP, 10x24x6 14,400 2 full 8.400
b) km claim
6 TAP 5x1500, 1x2000 30,780 3 half, two full 18,000
total 07 45,180 36.400
total 05, 07
(Development Planning and
Project Fromotion) 46,180 37.400

—

In case the GRZ does not make available any funds for 1984 the total new
co mmitment of GM (without TAP-salaries and Office overheads etc.) would be
as folb}ows:

]

Alternative A Alternative B Alternative C
66.915 50.496 404145
37.400 37.400 37.400

104,315 87.896 77545
+)

Whether GM pays Overnightallowances or not, that is a private arrangement
between the Misshon and us. It has no bearing on the budget calculations,

23,3484




]

Evkawel Miche

.ﬁpproved Budget 1984 - Camp Maintenance and Administration

July 1983 (all in Kwacha)

07 Operational funds Alternative A Alternative B AlternativeC1
. reduced staff |dto, no Electr, |asB, staff
a) saleries and wages no GRZ lorryefe |further red
6 adm, staff (3) 10,800 dto (2) 7 .200
7 workshop staff tﬁﬁ.Buu (3) 5.400 dto (2) 3,600
3 maintenance staff (watdiem.) (4) 5.760 dto (4) 5.760
direct staff costs 28.344 21.960 21,960 16.960
house allownce 500 313 dto 250
sub allowance 5.000 3125 dto nil
overtime allowance 2,000 1.250 dto nil
other overheads 2.000 1.250 dto 1.250
travelling expenses 800 500 dto nil
leave commutation 2.000 1.250 dto 1.000
ZNPF 800 500 dto 400
contingency allowance 500 313 dto 250
indirect staff costs XX
13,600 8,501 dto 3,150

total a) 41,94k 30,461 30,461 20.110
b) fuel and oil

electricity LeoLt24 nil nil

water o Jd 4,380 4,380

Lorriew, Landrover 16.664 nil nil
total b) 23.300 23,300 4,380 4,380
c) repairs, Mainten.

electricity 3,000 nil nil

water 3.500 4,000 14,000

Lorries, Landrover 2.500 nil nil
totale) 10,000 10.000 4,000 4,000
d) rep.+Mainten, houses 3 houses

and furniture 1 guesth., dto dto

13 staffhouses 20,000 6.155 6155 6.155

2 office 1 office dto dto

buildings 5.000 24500 2500 24500

fencing and campmain, 3,000 3.000 3.000 3,000
total d) 28,000 11,655 11.655 11.655

—————

totals b),c),d) 61.300 44,955 20,035 20,035
total Operational funds
code 07 (a-d) 103,244 66.915 50,496 40,145

On the surface it looks cheaper to run and maintain the GRZ ow
(lorries and landrover). But that is true only, as long as GR

the running and maintenance expe

- 5 ¢ ‘to step in, the picture is different. Becaude in that case

nses,

ned transport
2 is paying for

BM pays for the running and the upkeep of the GRZ vehicles, But c11 tho sn.
come made with these vehicles goes straight to the reveng® office.

That applies also to the fees for water and electricit
water and produce electricity,

GRZ equipment to pump
‘05 081‘!‘

T

Y, @s long as we use

iy
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AUFSCHLUESSELUNG DER AUSGABEN ZWISCHEN 1.1.%&¢MND 30.6.84 (Auszuc)

GOSSNER MISSION PROJEKTMITTEL

kKM GELD EpucaTion DonATIONS EEC-GELD

JAN (CatxkorPa) (WASSER ETC)

R 1221 3402 119
Fes 958 88 - 1447
MAERZ 515 68 L = 1733
APRIL 950 308 4373 1272
Ma 1 889 135 2300 1173
JUN | 1475 50 210 2637
TOTAL 4787 1870 10285 8381

REGIERUNGSVERPFLICHTUNG VON GM UEBERNOMMEN

[ApMIN./CAMPMAINT.

SXANEIE

@ 25323

DARLEHEN an Non CiviL S.

JANUAR 97 2174
FEBRUAR 142 2379
MAERZ 706 1757
APRIL 1130 1757
Ma 1 587 1757
Juni 877 1757
TOTAL 3539 11581

@ 15120

INSGESAMT 40443 343734

BITTE BEACHTEN:

Dies

IST EIN AUSZUG AUS DER BUCHHALTUNG =

KEINE GESAMTABRECHNUNG

AM 1.,7.84 VORHANDENE MITTEL:
Yed _ INSGESAMT
DAazu: ScHECKNUMMER 9062125
: 9062121

9059617

24,7.84

BARr 1373
SparRkoONTO 720 STQNDARD
INT. 4733 STANDARD
ExTe. 18506 STANDARD
Lusaka 10000 BarRcLAYS
553552
10.203
15.000




CRTE S

10
==+ 2’?:21%
Flawetod Yot h-@’cum%( /1984
| ML) %] 99, 9.9
L 9,353 §.4%¢6
Vookow, ba| B8 D LEHO
Dolow. o] 31046 | 37, 04,
Aviup sl - F20 720
Tolual 16,659 | 39,762

'LW ot /{ dlid L
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P.O-:Ox 'r'r" -;. '
CHOIL. . ' Renchiinlliy Se3tatises

Deaxr Girl

In my ccpocity os teh trecsurcr of tho Cossmor ‘ervice Tecm I
would like ©to inform you cbout the moncy I received from Gossner
lisson-'"est Ierlin-Germany Zfor the work oi the G ombe —outh
Development Frojelst during 10272 rnd 1963, i | '

033 ~-
- Munds for Syctwiinda Irrisotion “.chem2 .xtension,

Boleya lclimo Irrigcetion xtin~ion cnd G3DP-
Yorkshop vnonL bbue X 56,964,158
- Donotionso for wvell=-consiruzticns K 5724 43

- Munds for km-ollor~nces for Josomer | ervice Torm-
G3DP=-officers X #41,296.88
-« Oth:urs, incl. b ni-commiseion cnd stotion ry K 10,165.46

1983: e
-« Fundgs for Jyabwiinda Jxbtension, Doley. :.clinn

ixtension, GIDP-"; or?shon Meendebbue X 50,854.11
-~ Donotions for Temcle “ixtension Lork cn’ liducotion K 9,065,778
- Donations for “eedprosromme, “ronsporit of m~ise

snd 'ell-construction K 17,082,424

- Mands for Im=cllovances for Cogscner covice ool
GsDP-oflicors K 31,581.35
- car for Gwembe .outh Buildees ond

car for ilo ze Consumers Co=0nerative { 21,000,00
- Others, incl. hank-eemmissinn ~nd sisgion 1y X C,416,32
| e e et
bobol, 052, L. 132200000
Pot:1l meney from the Cos ner l.issiol to the-fiocon.r
sService Teom for the work of the Cyrombe  outi
Development Froject in 1802 and 1975 K_248,000,00

Hons fuchs - ‘mansurer of
Gon nor “ervice 'feam

-




Elikadabbwe im November/9#%

Halle Erhard, die Abrechnung for die EG.

Abrechnung fiir die EG Finanzierung des Workshops.

e Rl \ in \ aus ]ba]nce
Summe der eingenangenen K 11,551.45 [ 8,662,06 2889.39
Gelder
ausgaben material 2,168,114

2.5810.3%
ausgaben spad¥parts 2580755
ausgaben labour 1.044,18
neue gerdte 428,20
reperaturen auBerhalb 2,201,19
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Perspective Plan Gwembe South 1943 = 1988
funds ¥ ¢ IRDP = Integrated Rur»l Development

1. =

2 = staff recruitment Programn

3 = gtaff finance ERC = Hiropesn’ heonomic Community
4 = approximate minimum expenditure GM: =« “@dssner Mission

Kt = Kreditanstalt fiir Wiederauf-
bau (Germen Donor)
DED = German Volonteer Service

e g e Tt fT ,
Consolidation [.1983 1984 1985 1986 1987 11988 T
of existing 7 > |
projecis
0,
& .
crash p rojects|Seed supply — bag| taka
b' e T) = GM | LbD
. T e 2 = local
3 - g4 \2bP
‘ ' =25,000 K
pilot projects Siatﬁzhda i o o
fiﬁeries Sinazongwe
. 1 = IRDP
3 2 = GRZ/local
3 = GRZ/GM
L, = 70,000 K
water eateh- iatwinda~ Yhooed  La
ment dams Sinazongwe
Y . &= IRDP X
(" 2 = localfGRZ
2 3 - IRDP/GRZ |
L = 50,000 K ‘ -
| g - - e 28
medium term —\| fisheries 1 = IRDP 2 local, ;
_projects (_15 rracm 3 = GM, = 500, OOO
) [roadprogramn |
' 1 = IRDP, 2 = lacal
3 _ aM, 4 = 400,000 K
Lake Transport |
19 (;)b = IRDP, 2 = GRZ
3 - GRZ, 4 = 1,500,000
{ schoel-Ileaverprogramnm F
1 = IRDP, 2 = GM,i
) 3 = GM, ALj= 400,000 K
rural works hop
&) |1 = IrOP, 2 = DED
“13 = DED, L = 360,000 K
f preventive medicine
‘”) 1 = IRDP,|2 = GM,!
\ 3 - GM, 4l= 500,000 K |
-Qgﬂg_E%EE Te e Sdiagd Wells, boreholes,| cisterns, dams, ulilly | |
projects w4, \qflz-53 |1 = IRDP, 2 = GRZ, 3 = GRZ/IRDP,
4 = 300,000 K, |
electrification and 2,000 ha irrigation [
1 = KfW, 2_Kf”|3_1{fw '
= 53000}00Q;_K PP | l
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Proisgi. ~ Jeseriniion

Syatwiinds Irrigotion dcheae wap stonied Lo 1670, The ain

- T oy ol b b Py RIS, R > ~ e 15 - oy v R
oL t'e r‘.l.'-.-‘"_,' ee i na tagpn Wi '..JJI.I_ GITET IS \vnDiTae ‘.s.llO,}'
the praciisge ox sad gubsigtoaes foPUing eoulda oe

changed into, compereial irrigstion Lerming
physical ond husan conditions.

recarding

At vresent 80 Tfermers are working on 22hs.’ irrigated land
sudervised by the elected Durmers Jxecutive Corwittee, the
Agricultaral Adviegor i/e end the Guenbe South Development
Project Officer ife. (Cossner Service Team menner)e 70 new
apprlicants ave walting ior new plote to oecome irrigation
farmers in tic schewe (uyatwiinda Irrigetion uchcnog..Also
the present faruers are ssking for bigder fields in the
scheme, So the guestion is ansvered, irrigation farwing

_is possible vithin the Guchive Valley and is accepted by
its peoplce. "

The @jority o" e | Tapoz are mendgrs of the Syatwiinda
SOTfhelp Savince snd Credit Union eud/or Maage Consunmers
Qo~operative. this go-opcratives arve helping the fariers
in getting loens Lo Ge.Ze Taid lnpleaentse

Technical'*“ icultiss are arising due to the now 135 years
614 technicz e;nﬂ;,,uu g ke sinking water level of
Take Kariba curinz the lasi 2 yesrse

In the next fooiire mwo? (Gveise South Develeopumcnt Project)
will stext a h'*r¢1‘ ovep riod over some years Lo hand
over the Oche %o thoe Lorccpes The arcperation fors this
handing ovur nu riod will stort in 1984 4n extension of

the Schoue weg larcady gt pted in 13&2 financcd by GM
(Gossnecr 11¢3L n Serlin)e. This part of the handipg over
preparations will conh;nlc in 1303 and 1064,

II._ ! - 3 ,.‘jo-*;.:i - .

In 1982 there was no Picc harvest beccuge 01 thoe low
water level of Lalkcz lLiarioa,, the poor rainy scason and
gseveral pump oeeek downs, In the dry scason vogetables
where growns 5ce€ peport of . re. Delfuiinta.

For 1982 @5D2 hudgeted for Systvriinds Irrigation Scheme
K40,000 Tor irrigation wo ks (Oi-f) and 19,000e=- for
operational funds (07) but nothing was relStacd. '
GM sent K29,000s=- foir irpipation workse

I1I. 1983 Ecport
In 1983 there wes no rize harvest duc o the same reasons
as the yed® Leiorsce Scc report L Mre Dellutingde
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L 1,100.=-
K 5,650e--

K 30,5000=-_
I‘L 2 3 7 OO | Pzl
59,100

-——

o

e lsl _:_ ‘l i—.. —.__:;l-__"j ;:_ .I...."J ;_2{-'3 Thaehar

s Borihy for the seleng and polid
‘haogoors Tror Gorminy to Lusoka 18
\_.|-,1:, “L t\.. l:. 1?,_-—';.‘._-.

SyaGuil rizetion Sciglie is now 43 Yool ald, also all
Lhe ir: cgadpaent, 5 oul 1GEREe, T HE] ‘.L;vs, canals
anG the j preparc Lo hehdingiove Lo the 1armers

so0oe ur! irs, Peplacc .',11"';5-1 god coupletions are
negedcde ) D oM said alrcady in 4582 © 4983 about
huu,OUO.—— L E2,500 in Zaubla and in Jerogny for the pump
set KA 5 =" K00, UJUQ-“) In 490l G willwet:probably
pay L80, Juu k;:clqh‘- galary and trovelliug allowance

for of rricor ifce"

Kanchindil 31.1283
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G3DP 0fiicer i/c Byetwiinde
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She Daeiend W9esNi PRaEs s 180T 0 e tign i the
Lopmer Rural et Prograd.e A ifs chiestional Davts
cvEry. villagd - g 213 }
and the follew

| o .- k., T
l"i’ - O tl' B8 g i . 2HAS !
with the extcenalon BLal ¥ ;0 reach
all .the TooMecps, dnen chdsuomen, %¢ gpceial
proRlens of cachr villgze & b T

i R%-20 1 g A J F0L1L e U ) e e - romathe

oxm L]-.lm.
Thc Jrpargtion 2
er~nr Meobdings' on experimcatoal stape stortod CaTiy

1982,
1962 Roport

Beginning ol 1982 the C8DP gtail,; Dr. Scudder and Dr.Colson
approved the idea of the later ofificer i/c to found & Dryland
an*inp Prograitices Thisg prorrsiae ues confiroad by SceraChief

livvemoa, ADAQ Sinagongi.e, DIS singgorg.c and DAO Guemvs during
g .

oy and dJuneg 1902 In July 1982 the promre e staited in the
villages [lucelivia, Mwecloy sinakodobuo, Siunalova, Sulwezoonde,
Slabasul, Mge vs ghd lesnfenace. In 498245 n_\ul¢js vhcre held
with 640 parti ; ' male 4% . feraie

The subjcets: Soinieise Gl b Erte ;r.f ction (LI4).

No Iungs Twos
i poid the

officcr i/ce

Beginniing o0& 4583 8 more villanes cume into dhe programies
thwara, Dengensa, Kf_t“¥ youoga, Sranmovii, 'Sigmpondo,
Kafviativila aad blnqh¢nu¢.

travelling allovcace ‘For the

U S -

ta <

1983 30 neetings Whebe Luld with 1250 pzrticivonts

GoMmaAle 4O 5 femnles 22 fectings did mot take Dluce out of
dlfflCJlt POESONSe ; : Sy )

The subjectss ploarching, Groﬁr:tqtlon, F£ATL propaTetaniis
Food production (LI..i) and _rodsion contirol,

In the GSDP budpol 1565 Kb,000s4= wler: oriimoteds The GRZ
approved K2,000s== out 11C not release ite

0 2 in

In 1984 wie should continue the programric end stort to make
denionstration ficlds in ecch villare.

Kanchindi, 31.12+83

Hans Tuchs, Coggnor J,PVﬁuy Tesm
GSDP ofiicensd/c _.‘:.‘,“1” 1d Mepudne for
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100 €aph Eo: P PRl R Dacoinse Brymonts 314121933
M0 enshsbox Ure: ~wior 5 £55,27 P C g0 TheL50,00 2 8 8;’,?
120 cosh=boxr Cill=riavy oo Sy i S 1 160,= 1 435, 08 425,081
1530 eagh-box ITkcacoh™ia - 22 412,83 o 050,54 153’09

100 fotal:

200 Banl:

\J1 1 =M

210 int., account & 097,45 19 9??,3" ] 20,5 ? 695,79
~20 ext. account 16 4720491 143 522423 "6 356,56 12 790,10
€50 savinzs account 55,50 554,60 —-= 720,10
200 total: 22 283,50 163 019,32 155 796,89

2300 Liabilivi: 3 i

3350 MIHDZ =5 576, % o

“})O C‘ T 53, 1 "58”0._.’1 i “ /U, \j

300 totol: - - 2° 915005 1 P?L,QA_

400Demnand s

410 GSB S 534,70 S 884470 =

430 G.DY 916, 0 1 356,70 blig, 20

Ao AT - 116,50 116 Go

450 Gi-vorlin (P ) =3 el 2 889,39

400 total: 10 uOO_,_x_J__O‘_ _j_i }57 3 6o B -"15-6_,_19

500 Sredits + Loocns

51¢ e¢or loons 12 618450 25 620,01 }7 &?1 ?2
520 vork lonnc 1 647,05 2 819,75 99?,5
550 personrl lo-n: 1485003 3 308,00  3.030,90
50 programmse loans 12 185,70 16 268,05 12 672940
500 totil: 45,75 46 026, 7! 56 053%,~
610 GET +total U-960,55 =1 420,22 16 617,83

620 63T Administroted

621 Drylmﬂﬁ Torming

622 ;y ire Lxbon. '0
627 ~y"LU. Twten, E O
624 lialima ixten. V.C
625 GJD.-orkshop LEC

I\

|
8]
S~ g, O
S GINO 0D
WO EaJans
O 23D
O\ O ~J\WO

=g
| PO

626 liCC-Car VW ER0 -
627 GLD=Coar MNissan 7030 -

628 GiDv-'orkshop Gii

L B R I T R S

620 total:

o
POANADO\

-

=y
/‘f‘.;’_."
195452
419, 7C
016,85
500, -
000 4=
538%,C

2 9358450
L o 3
51 082,55
& 077,83
5 478,54
1299575
- 000 4=
7 583,85
o2 0%4-,97
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- SRgleshve GO bthe 'Zinsl Jincncarl Huntonont for 4533%3% of the
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Phe Bool:d were dldicd od Shristnsd 1603, Up td tHs Haddifiy over to
the ngu ¥rhe cllzey, tier: vivl b2 noe moveneny of funds.

Por the cbdd-bou 10 ¢ Tmshkﬁ, adnini ctveted By the Gil=liaison-
dfficﬂr, #Ho  fifgl stasoicat hro badn scnt. The onl’ stotvenont the
Golezot froz thy proseias Jdaison—-odTic: 3o -3 TG giosonent fron
'31.5.1985. ha Thracarreclor Bor UiaAs ahrssient,

’~

The gagh=box 1750, G l=Ticn TPs 3Uurs2 ves SJofe . 4 2.612:9903%
-Bome iiml nation

100 - ¢ bp‘*zururL rosysnaible JoP “ceounts no. ﬂLC, 200, 300,
!:UO 300, bjo’ r;C\.‘ ' :\:O . QCC - ,ifr C‘ i:_ '14.1 Al j.‘:l GE. -ﬁl“‘bOdn.

120 - GcQ-cﬁsh-hox w Tmstie: Zop ¢ {ott s in Dmseka M) '
120 = G3T = vicc-trcasuger - cash~box: for 611 = 619 ond 7211 = 719
- rosps 721 - 729 3

330 - EEﬂﬁs money is on the G2 - savings account (150), denated
frw1 Gornany Tor work trith TEMZ ~nd is cvailible

. 410 - GSB: Denanc is trensfercd to B4 (Crodis)
430 = G3D¥: Dennnd is poid boel: from G NFE-(LLNC)-money
450 - GIt - Dorlin: missing noncy Tor whe 2 N =vorl:zhop

626 = 1i0C-car - V' : Tho »0o8% of The moncy vill b¢ spent in 1984
o il o be boldtERRil ho. Z0-netOunt No o223

%10 = km = Gil-Ezpxlins u2o oxtra 3totinent
800 = Othore: nll crponscs from Olo, 670, ©10, 920 ars booked herc

b the ead of the yoors: The noney ifor i, Chikopa and loons
fieetre dsiclco. on GLis . cceounee . S S TUTIES L4 1 I
900' = 910''111 nonay from ~broad pnssoa thisz - oun¥+ s
92¢ nll donations ~wo pissing this 'ccovnu

*) moncy Ifron 110 (or ban!:) to cash-box 120 or 170

' Wfter svendin: Ght money ~nd T por:in, it Lo the troasurer
the G¥-trocsuror con bools it to the accounts 610 or 720 or
any other, ﬂ.g.: Sy

. . cosh, K Soo from 110 to 13C (’I’Io/’bo) .
K 200 spont for km-cl-ins = 2oo froun 730 to 720 (150/720)
K %00 spont for Gol-uaticrs - K 500 Ifroa 130 to 611 .- 619

chécue, K 1,000 to ITmsokea (210/%“0) 12oncy spent for syabuiinda
: wrbension: X 1.000 frow 120 to 523 (1 O/UEJ)
*+) Chocue, K 10.000 £ro: Gi-norlin, 5.C00 Tor ‘orishop, 5.000 for
valing Trrizocions:
K 10,000 in 220 (cxt.cccs) nnd in 910 ( S10/220

K 5.000 from9ic to 625 (6::5/910) and
Y. 5,000 fron 910 to 624 (624/910

-

Donation, X 3,000 fro: IZorlin, 1.000 for fcomol oxt. work and.
29000 ior cducction, o Cil-oxt.ncce.
K 3,000 in 220 and in 920 (920/220)
Ghecue to V' 2, K 3,000: i
K Z.000 fon 220 2ré from 920  (220/%%0)

%ﬁ4bJﬁf53%H D @ Bl
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gfatement of tho Avollebility of the fossnoy Sewwisze focia Mone

* uloney roady
400 cash i S &7
200 brnlx 2 895,90 R 282 alnBe

/e

Money requirsd
330 TiEZ K Q76,82
610 G=T I L
€21 Drylaond Frruiins I
62% Syatwiinda Extoasion ENC K
625 GSDP-\'oriichop ikrandobbwe K
626 ICC-cor - VU K
720 km=claoin - Gli=Beriin i€ 612,09

800 fndreas Chikopa K 2 500,m (i 25 862,14)
800 Rest K

money not yet available K

= N0 D
(@]
O
(@]
o=
(2]

an
Co
i
\J1
no
N
=
N
=~ MO\

L
.Monez ready after llarch 4984:
Repayments of car-loans 512,
513,514,516 and 517 e 2
Repaymente of work-loang
522 and 526 IL "1 7506288 K 28 420,64

=% &
)
~J
. o
o
U

+
Other money demanded or looned:

450 GM-Berlin {

2 689,39

530 personnl loons K 1,205,982
940 prozromme lonnsg K8 hailehsi F 12 640,756
total s A5 HIE 80

The money ready now ig L 25 224,86, The woney ready rfter March '84
will be K 53 645,50, Se for ecvery progroume (330, 610, 621, 623,
625, 626, 720 cnd oo = K 32 707,37) the money will be available!
fter diduction of all payments the Gossncr scrvice Teom noney
reditvs tnd eash will be K 33 578,89.

————ee ey

in all demands, loans,

Q

Kanchindu, 29, Dec. 1983

~

for the Gossnor Service Teom

~—— F

gy 8

Hans Fuchs, Trcasurer
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1983

Provision:) State .l__._'%'dfm%}i f'é_r the Roctuer (evice Tor:
©

The caleul-tion /a.r.' 1981 was 110.000 m + o ¢ = 12C.000 Im vith cn
averase kn-cloim cf 27,{" Nywe/zu St i g ) eq.;-.:'_‘.r' 2005 %0 L 35,0004
The GST -ot fow 3’3 K 33.215,09. Siacn o uor GST-webors ot their

cors eglier ox drovew LN caleWlatcd W creny Lo2z noney thon

expectedl.,

The followin: “rblc conteinz Zome cgtin-sSed Lniﬂ e gs e aiabherdt-
Oct.+liov,, L P.Wendt = lioV., Eetl.Tuchsz, iin.4 0o itiz, e+d.V.Tliet
and K, Schiifeor - 211 Deces The finrl fi-ures will cone out with the

s2ttlement of Decomber=lim,

ctlcul,  urban ! rurcl ‘Gotal | cetual  §
claim a) K b)l"CI."E ' c*-‘n =_ dj:r.‘. o IJ) payment e jlii‘f.
g 4 — ._u
1§ 23/28] 3.505,3% | 15,215 1.597] 14.842 | 3. 96,61 | 3.473.071 +113,27
2| 30/t0 5.906,)0 £.825! 8.553 172,175 ! 5,938,701 5.908,70! - ©2,20
31 Jo/lo 5.Gf.u,’?5 154058 5,299 & }571 6.0/ 04y~ 5,040,~ ~191,25
41 23/28] £.568,%0 | 13.6%01 1.702] 15.522 | 3.636,16 | 5.635,801 +9352,42
8§31 25/258% 1,550,~ 2,871 1.356 h.?o? 1.1?4,41| 1184,41 1 +365,59
6 [o5/20+ | 4.626,= | 13,5611 6.570f 19,991 | 5.274,50 | 5.221,64( =595,64
7 “#éﬁﬁé 2 65 5 10,201 1 2,758,089 | 2.765,89 +573,31
=0 49¢ : 82,96y
S| o2 o2 D 12 o
)| 96/ 20, Ao Aol 1 2a552,24 1 2.680,08 | =903,
totali. 123, 5’t;21;25252;2:22;22439?;£_:°°2a9§ 2332200

:n

29830 . 3 )'J,"" Vergofim’

QLo oo

the digtonee the G T wes entitled to ('*"'i\r(‘ in ’I B3 vaz
(inq'i,“rca of 110.000 1) + 1o & = 422 20 500 ( 26,8 ‘; n=X
cnleculated from the acitunl Adriven Im :mf-l satimato

paid by the vice trecsurer

3 o

usgsed; = = overdrewun

inY

sum of £) ond 3) seo also "Fimal Tincneiaol soricicns for

Difference between ¢) and 1) is not yet ‘or.l:mc‘eﬂ ZL hos T be
balanced together with the settlement of the clhove rentioned
estimationes,.

sam of =) il be crrricd ovor to 1904,

for the Gosun r -crvice lean m*— /,S_H/ém

/",&'frf‘f““'{g‘

chs, J.r ais haled
Kanchindu, 28 .’12 1983

Cﬁlcﬂlu’c‘,u i‘ro.-".i_"cho availeble money, K 33.215,09 (+ 7.783,10 =
72,65 %3 24,35 - roofimy - o @ 26,85 1" / 40,99 0,92 -720!)

111 .6-50 1:1

X 32.3565%)

difference form e) to a); + = noncy allocoted under o) not fully

720
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Km - allowancc éstimote for 1984

i e

spvice Team: H.luchs 4ill Horeh, I.Fuchs till

|

(for the Gossner
Moreh, Mo, ood lioy Sitte $ill Jon., H.P.'enct cnd di.Engelhardt
£i%1 Foble,y 0. 028 Ve e Viiow end K, Schafer GRll Docs 1984.)

& entitled to a facvor ol or for coordinator

elaim I # safoty 1o O 1like 19835 35% -more}

Months n/kn 1984 R K K |

02 35, - 750 1 %20 1 155 - |
05 3545 750 260 20¢ - |
ol 3¢ %%0 - |

05
06

07 26

O MNON N —= SO
n
&)
\n

08 1 324= 15 ooo 4 Boo 5 280 -
09 1 17, - 15 o000 2 550 2 805 3 445

The total recuivemens for 1984 will be, if no new G3T-member will
come, K_13_520___%__ DII_27_500.

Kanchindu, 29. Dec. 1984
for the Gosimer Strvice Team

s
e —

¢éi;_ i
IR

Hans Fuehs, Treasurer
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To

PLO Choma
Imsunpuku fouse
P-O.:Ox ‘ .

§ G L " .
CHOLL- Nencnindu,

Dear <ir!

In my ccpacity os teh trecsurer of thc
would like to inform you cbout the moncy I
liisson-"est erlin-Germany for ©The ok of the G7
Development Projelt during 1987 ond 1083, ¥

1982-: ~-

- fupnds for _y twiinda Irrisetion Schenc
Boleya !alimn Irreic: tion xioncion ond

Workshop Hkondabbue

- Donotions for well-constructions

- Tunds for km-cllousnces ior Toz er
G3DP-oifficers

=

- Oth:.rs, incl. b nk-coamission rnd s

1983%:

- Tunds for Jyrtiinda .ricnsion, Doley. ..

g

tension, C 7L = cnlshop IMrndobbue

and 'ell-construction
- Tunds for km-~llovances for Cossnor
GiDP=-ofliccrs
- car for Gwenbe ~outh Builders cnd
car for iio ze Consumers Co=-operativ
- Others, inel. honk—commissinn rnd

Mot:1 money from the Cos mer '.i
Sepvice Meom for the work of th
vevelopnont rroject in 1902 and 1503

Tonrs foichlully

9 et

A
N
D

Gos T,

Donntions for Fom e rcension ork amnd nduecction
Donations for ‘eedpro romuc, Ppencport of n-ise

oy —— L' 5
AUVASE el

grnGlion ey
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Tion Cossner
outh

56,964 .13

57% .48

10.165.46

50,554+ 11
9,065,708

17,082, 4

K 3$1,581.55
{ 21,000,00
X 9,415,32
__n.JJQQQQ;QQ

-
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- ryonourer of
arviece ‘leam
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G058 2 0 e o1 G 5 P K A1 P.,0.Box 4, Sinazeze
Z AMMBIA

FlnLnCl 1 i ‘t'lt ’I.’I.B'} - jo.:’)QGT}

Is Cash aond Tonk £ i s, £ receipts paynents 504641983

110 cash box 3 255,27  3059%,50 )3 4,;,66 1 258,32

126 cash box Tuscka 857 ¢ 59 1 165,~ 1 1¢ 1,85 484,

210 bonk inb. 2cc, 6 097,15 12 927,069 7 335, » 11 190,51

220 bonk oL, 22C. 16 430,91 3% 982,65 60 -11,18 29 602,38

2%0 bank -cv. 2z2c. 5540 564,50 - 720,10
26 873,72 129 337,64 402 960,40 5% 255,96

balcnce +256 377,24

Il. liabilities -

390 %Fg SECE y == 1 438,25 761,41 = 676,82
balance -  676,8

III. Demands

410 GSB 9 884,70 - -y 9 884,70
430 G:=D” 916,10 S '11'4 - 1 060,10
Lo MHT - - 116 6o 416 60
- —W
10 800,80 -- 260,60 11 061,40
balance + 260,60
Ve Credits
51o0_car loans 12 848,%0. 12 . 27,09 6 888,90 6 780,11
520 business lonns 1 647,83 2 07%,%0 1 550,25 1 118,16
530 personal loans 1 453,92 3 1,;,,0 3 038,90 1 395,92
540 programme loans 12 155,70 9 835,~ - 2 350,70
: €% 145,75 27 980,89 11 498,03 11 642,89
balance - 16 502,36
Va Progorammes
610 GST + & 758,55 49 265,02 17:199,63 + 4 953,06
620 GST adwministered + 35 823,27 26 C99,86 57 430,85 + 35 292,28

* 4o 592,82 54 264,88 54 630,48 + 4o 226,22
balan 365,65 :
2181038 =—- 02,00

Vb km-claoim: < e

720 km GﬂeBe_Wln 7 783410 23 500,27 13 652,49 + 2 064,68
balance + © 4?_}”

VI, Others

800_others + 124,35 2 640,60 2 781,22 = 16,27
910 incone - 86 100,72z 85 988,12 + 116,60
920 dons tions - 606,69 2°5 “,11 7 519,12 = 686,69
i - 562,34 96 260,44 6 284,46 - 586,36
balance = 24,02 :
: AR —
I Cash/Dank + 26 377,24 : Va rozremmes - 365,60
II Iiabilities - 676,52 ' Vb kn-claims + 9 8478
III Demancs + 260,60 i VI Others - 24,02
IV Credits - 16 502,36

= e — ——
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Gossner Service Leam,
20X U,

Sinazeze Via Choma
Ake S.reng

Pinanclal .iwpct irom siis Spuenp - ZO0=-June 1983

This is ©2 fey‘rt to the Gossner Service weam abuut the EBEC=-work=-
shop accounte. 1his rejort if it is apbrovud will be sent to the
Gossner hlsslon to let them know what the ZEEC-workshop acgount
Prefinanced on their Lehalf,

He6e83 TOTAL BULEYA MALINA GM TEAM EEC
— - - S — i i+ ..
1. Various K4206,92
2. overspending} K 448,66 K uqs.of
ieselengine| K2571..70 T ;2
OROPUID KL529,40 - ~%123AQD .
~-moLor 1 K 760,50 | 760,50 *
m;’__..”_..h_;_:lﬁo 00 I 180,00 :
Lo paint _ K 524,00 v e e B2 2 D)
8, E-motor K 802,00 3 K802,
9 Iotal ~  JK14023.18 K LL8, b6l KB565,60 K802, 00KL206,92

There are tc explain the various expenditures.

N ==
L ]

The actual expenditure on the purpose budgeted for.

Due to unampected overspendings at Buleya Malima extension,which
wes not covered by the additional funding from the GM(20, 000 DH)

It has to ve decided from which source it will se paid.

Diesel enyine for the camu-water-supply with spareparts. The GM
agreed to Paye

Monopump will be paid Ly Gile

Electric-motor paid Ly GM as apreed upon.

Renovation work at two houses has to be paid by the Gile

Paint ior reuvvation the houses has t0 be pPaida oy the GMe
&lectro-notor had to pe bough vecause the monopump could only
be sold as a package (motor+pump). 1t has to be decided from

which source the woney will cowe. proposal: Teaie

Total exgeudluulb 0oL K 14,023,418 and the total monsy given-to
the account K14,212.50. The Gossner 'spion has paid for the
improveuwent of the water system alr. .-~ 18,000) K 44,7084
The remaining ifund to PGCUFBI the pro - arccuent (water supply
and renuvuuLu;) is K3857.1

The GM is rcguested to refund th @me . a8 soon as possible,
that the wn;gcho; can continue hluu Puvl .z up the spareparte

store. Ths former picposal by Mr. Miescre-that the repayment

of the car loan should e used - is not applicable vecause the
money le needed now and not arter my departure.

The Gossner Mission is asked to send the meney as soon as
possible.

:liﬁiifer
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GOSSNER SERVICE TEAM P.0.Box 4, Sinazeze
ZAMBTIA

Final Financial Statement for 1982 : : :

I. Cash and Bank 1.1.1982 receipts: payments 31.12.1982

110 cashbox Nkandabbwe = 148,18 . 76 163,99 - 72 160,54 3 855,27

120 cashbox Lusaka el le 1 700,01 1 537,88 479,89

210 bank, int. acc. 1 337,32 8 196,73 3 436,90 6 097,15

220 bank, ext. acc. 619,09 . 97 239,28 - 81 427,46 16 4%0,91

230 bank, "se&v. dCC. By T -- - 55,50
+ 2°141,49 183 360,01 -158 562,78 + 26 878,72

II. Liahlities & : R N _ : )
520" VSP ¢ + - 5:83%0,%4 *+ - 484,53." 6 314,87 -

III. Demands : A - AdeSp NS : s

' 416-GSB R e 0. 7265, 75 8 976,40-" 1 597,35 9 884,70
420 VSP —-y= 108, - 108, - -
430 GSIP 736,10 - 180, = 916,10
480 others - 32, = 32,- -
490 GST -y= . 6455,78 . 6:455,78 =)=

+ .17 999,85 | 15 .572:18 8 373,13 + 10 800,80

IV. Credits .
510 car loans 11 845,44

780,82 12 818,30

4 807,96 5
520 business loans 2 37%,06 3 223,48 2 498,25 1 647,83
530 personal loans 11995, 9 2 560,=- 2 000,~ 1 493,92
540 programme loans - -y= 12 185,70 12 185,70

+ 16 212,42 1o 531,44- 22 464,77 + 28 145,75

V. a) Programmes :
610 GST : - 7308,69 21 384,02

306,78

9 + 4768,55
622 Syatw.Ext.'80 + 3 455 22 —y= 1295.05 + 2 158,17
623 Syatw.Ext. EEC == 28 921,52 3 942,12 + 24 979,40
624 Malima Ext. EEC - | 17.945.,2 19.286,95 =~ -1 341,95
625 Nk.Workshop EEC - 10 109,18 5 912,72 + 4 196,46
(626 Nk.Workshop EEC DM - 5 ooo DM -,- 4% 5 o000 DM)
627 Dryland Farming i 5 928,53 97,34 + 5 831,19

_=.3% 855,47 84 288,25 39 840,96 _+ 40 591,82

————————— e = e ———— i, o ———————— e = =

V. b) km-claims

710 GRZ - 22 768,33 - =y= = 22 768,33
720 GM-Berlin -y= 22 463,13 30 246,23 - 7 783,10

V. ¢) Sundries

8oo otherss + 800,~- 4

900 donations - 1 372,84 2 059,53 - 686,69
Rl T ©.121,95 ___2 38%,27 Wil =u368sls

V. total: - 25 823,80 112 943,31 77 641,46 + 9 478,05

pP.t.o.




Compilation

Balance I1: T T AYaN2s T+ 20 878,72 '
_ ; Y A, 1.+ 2:941,49 + 24 737,23
+ Balanee ITI: 31.12. o g e L
| 2ok % cdetls =~ . 5v8%0.34 + 5 8%0,34
+ Balance IIT: =~ 31.12. # 1ol800;80. ; -2
. ' : k-t BEA L AR08 85T [ e WP 199,05
+ Balance IV: 31.12. + 28 145,75 -

; % 151, +16.212)43_ 411 953,33 +.35 301,85

+

9 478,05 B
25 .823,80 + 35 301,85

*4 Balance V: L3 PR 2
- ./. T’I. /l.

Kanchindu, 19. January 1983 4
for the Gossner Service Team

%W/I‘Z -
HansTFuchs, Treasurer

L1 t.h ' t

Examined’ on: Tt i3
"B¥: Auditor Renate Lippert

¢ — ¢ e -
SR phe i




Gortier L mon,
GOSSNER SERVICE TEAM P.0.Box 4, Sinazeze

Z AMBTIA

Anlage zum “"Financial Statement" vom 6.,11.1982

Wie aus dem Statement unter No 720, receipts zu ersehen ist, hat
das GST 1982 insgesamb K 22 463,13 Kilomtergeld bekommen., Unge-
féhr 8 Monate (2/3 Jahr) sind abgerechnet und an Teammitglieder
ausgezahlt.Das macht (siehe No 720 payments) K 21 372,57. Es
bleibt uns also noch ein Rest von K 1 090,56. Flir den Rest des
Jahres werden wir in etwa benctigen:

uns zustehende km: Vollvertrige 6 x 15 ooo km
Halbvertrag 1x 7 500 km

K.J.J2hn 1x 6 250 km

Chr. Jéhn-Hoffmann 1 x 3 125 km

106 872 km

*f bis jetzt gefahrene u, bezahlte km 72 982 km
33 893 km

Rechnen wir mit einer gleichen Verteilung von "urban"-und

"pural'~-km (ca. 75 % : 25 %), so bendtigen wir fiir den Rest

des Jahres 33 893 km x 29,3 n/km = K 9 93%0,65.
*4 verbliebenem Rest am 6.11.82 K 1 090,56

= K_8_840,09 =

ﬂxﬁ;_ﬂbuwhsl_
O Yt :

Evtl. nicht genutzte Gelder werden Euch natiirlich mit dem.
JahregsabschluB 1982 bekanntgegeben und in 1983 verrechnet.

Kanchindu, 6.11.1982

fir d%z GST

uchs, Treasurer

-



GWEMBE SOUTH DEVELOPMENT PROJECT

Capital Estimates for 1982

1+ Syatwiinda irrigation scheme

3e
4,
5
Ge
7

9.

a) running costs

diesel and oil 545000, =
salaries 2 engine men 2,000,--

y 2 gen. workers 2] » 000, ==
spare parts _,OOJ.-

b) extension phase I

clearing 15,000, «=

main channel 25,000.—-
7 \ e

Nkandabbwe irrigation scheme
Small scale irrigation schemes
Dryland farming

Animal husbandry

Agricultural femal extension work
Cooperative extension work

Health and nutrition pregr&mal— work

Workshop
salaries for 7 workers

g‘- gy 2 1 0,70°n _——
salaries for 2 drivers 44,300, ==
=% 4315557-

spareparts 5,000.-
tyres 55000, ==
steel 35000, ==
tools 700, ==
Water dewlopment 2,000, -~
salaryesater devloment ,200.--

fuel, gas and oil ?.1003-
’ G

10. Staff salaries

11. Travelling allowances
12, Subsistence allowances

13.
14,

Stationaries and protective clothes
Contingencies

SUBTOTAL

15« Landrover pick-up

14,000, -

15,000
5

25,000.-

40,000,
12,750, ==
38,200, --
1,000, ==
2,000, -~
1,000, ==

170,950, =~
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GWHiidn SOUTH DEVLLOPIIENT PROJLCT GH
CAPITAL LSTILATES FOR BULEYA MALINA IRRICATION SCHEUE

O1e agtructural Developmenk

feo 1794500
he 44100400

03, Yehicles
ae 20,000,00
de 200,00

Olye rricultural Hgui
be 1,000,400
Ce 300400

07« ali

as 8,974.00
b. 114-'020000
ce 2,900,00
de 5,000,00

. Total?h,u59. 00

———— e e e T T e T e B o — o o
e

04 Land and Infrastructural Development

f) Reconstruction Phase II (10 ha)
The area in view is between the GRZ
orchard and the already reconstructed
jand, The soil is more sand in other
parts of the scheme, therefore more
lining is needed.

Lstimated costs in detail:

1. soilwork before lining

(%] ag 16 lanourers for 3 months 2,400,00
b) 16 picks 120,00

2, bricklining of 1000m channel
‘ a) bricks, 60,000 incl,transport 3,000,00
. b) cement,270 pockets inlce trans2,025, 00
\ ¢) 15 labourers for lining +
5 bricklayers for 3 months 3,900, 00
d) 10 buckets 80,00

The selected form of lining 1is
labourintensive and therefore
serves the people in the area
twofold. HMost of the needed tools

are still there from Phase 1
reconstruction.




« 2o

Transport of sand and water for
lining
diesel and o0il 2,000,00

If more land is irrigated, more

water has to be pumped. To

ensure rfull capacity the complete

gsecond puip set needs overhaule 1,500400

Por the addit ional land, pipes
for syphoning are neceded, 2,000,00

Overnight allowance Tor one
supervising of ficer(3months) 920, 00

subtotal £, 17,945,00

h) Improvement of the electric snd dome-
stic water svstem e
Vhen the scheme was established all
houses were sup»lied with water and
electricity. Doth are not working
at present.

1« Unfortunately the diesel engine
for the generator set was
removed from the scheme, but one
of the engines for the pump sets
could be overhauld and usede 1,400,00

The generator is still there but

in a bad stage and also needs

overhaulde. 1,000,00
3e Pullys and V-Jelts are needed

if the generator is installed. 350,00

Le Also a connection board and
instrument panel plus fuses. 900, 00

5« Some houses have to he supplied
with new ankers and insolatories 50,00 .

6s a 30m cable has to be replaced
vecause it is serverely damaged 100,00

7e repair of a water tank 300, 00 re
subtotal h. 4,100,00 @

03 Yehicles
a)lethe GRZ orchard has to ce
equiped with its own transport
secause the existing marketing
coards are not functioning alright
bat fruits must be marketed. One
land-rover (pick=up) 20,000,00

subtotal ae 20,000, 00




d)1. if there is any break-down
at the pump station the GSDP
workshop has to he informed to
fol?ow it up immediatelye. On

sieyle .for the cnglac-nan. 200, 00
et subtotal de

to04 Agricultural Eqﬁiawggi

b)1eInsecticides and fetilizcrs are gy
needed in the GRZ orcnawd to
ensure a good harvest. S 1,000,00

200,00

‘subtotal D

c)1eTools,particulary slashers and
shovels. for use in the GRZ
orchard 100.00

2.Protective clothes which are par-
ticular needed when insecticides

are applicd.’ -200, 00

1,000, 00

" subtotal ce

to07 QOperational Fundg
a) The scheme is operated by 3 civil
servants who have to lead the work
1.,The punp station and the GRZ
orchard have to be maintained oy
5 workers. 6,468,00

2.For the annual agricultural
shows and other official tours
overnizght allowance have to be
paide 1,000,00

3.For peak season particulary for
slashing grass in the orchard
and harvesting casual labour is
necded. 3 .506. Q0

300,00

subtotal

b)e1sFuels the expected raises in
fuel and o0il costs are incle. 1in
the estimates. With close maintai-
nance nc Lreakdowuns are expected
and the full awount of diesel
will .e needed to serve the -
present area (phase I)e. and to
provide Dicsel for the scheme

tractor. 6,000. 00
2.0ne drum of rotella oil 440,00

3.the sprayers for the orchards
are propelled with petrol
engines: For petrol 580,00

8,97k, 00




" he

b1) Additonal prunning costs for the
re-constructed area phase II
thesc are cstimateg per annum as
,EDllovigs —
1» dicsel 4,000,00
2e Ono drum of o0il L4440, 00
3» service parts 60,00

Additonal arunniag costg,needed

for electrical and dowmestic water

supply per year

1» diesel 2,000, 00
2. one drum of rotella oil 1440, 00

3. service parts 60,00

sustotal b (b, b,)

¢) 1.Until Buleya Malima is connect-
ed with main electric lines,
diesel engines have to be used,
which are not only consuming
mueh fuel, but also costly in
maintance and need expensive
gspare~parts. 2,900,00

14,020, 00

gsunstotal c

d) 1. There is a hig number of staff
houses which are not maintained
for many years alsc offices and
storerooms. Due to this fact
some need heavy repaires
For material and labour 5,000, 00

2,900, 00

subtotal d.

5,000, 00

74,439.00
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Capital ¥stimates for Buleya halima
Irrigaticn Scheme fer 1982 /””

I. Descripticn

the Buleya lkalima Irrigaticn Scheme has been censtructed by the

Prcject Divisicn cf the linistry of Rural Develcnment starting

frem T970. It wis handed ever tec the Denartuwent cof Agriculture

in 1977,

The scheme ccnsists of A2 hai, of which 7 ha. are used by GR;,(1+:}

prima®ily fer an crchurd of citrus fruits, bananas 2nd pineanpleé

5"h3. are cccupied by 53 farmers, e€ach cne werking on plcts
amcunt te 1 ha. 1979 the Gwembe Scuth Develcpment Preject(GSDP)
was asked tec tuke over the management fer the scheme. The—GSDE
is_alrecdy managing—2-irrigcti-ns—schemes—in-the 3inazcngwe

Sub=District ef -Gwembe—Pistriel, The Frevincial Agricultural

Officer, Scuthern Prevince, handed the resncnsibility fer the

management te GSDP in Cecteober, 1980,

At thut time the prcblems in the scheme were particulary cn twe

levels, -

a) cn the technicul level, engine prcblem and difficulties in the
-water distributicn systen led tc failures in the supply cf
'watep tc the farmers,

b}0cn the crganisaticnal and management level, the co-cperaticn
between farmers,and between farmers and management was nct in
any stage, that wculd be needed tc cnerate the scheme successfu-
1ly. :

Mcst cf the channels were unlined which led te 1lrong delays in

waﬁe} supnly and water lcsses thrcush see pages.,



02.

II. 1981 Repcrt : ' >
In QOctcber, 1980 GSDP applied fer additicnal funds fer a first

stage cf reccnstructicn ct the scheme Ircm the kinistry cf
Agriculture and Water Develcpment a sum cf K10,000,-=, 7The
meney was granted at the end of the year. An 2rea cf 13 ha.
was fully develeped, channels were raised and 700m main
chasnnel ccneret lined, Yhrcuzh arrangments with GSDP werk
cculd start already in November 1980 and finished in karch,
1984. All but twe farmers ure already grcowing vegetable
successfully. The farmers conmittee is already very much

engaged in nanaging their part cf schene,

The G3DP mechanical werkshen is assisting with servides and
transpcrt. Administraticn is dcne from Nkandabbwe campfsgﬂp).
I'he gllccaticn for 1981 was Ki15,000,--, The labcur igcrce

had tc be reduced tc five becuuse of the lcw allccaticn.

These five labgourer, twec for the engine and three fcr the

GRZ orchard, are in general suffiecient for the werk lcad.
Farmers are expected tg dc clearing and general maintainance
in the settlement scheme,

amcunt warranted amcunt snent

Salaries 5,4R4.27
Fuel (diesel + petrc 1 ,0U9.70
and cil

462,83
881 .92

»Protective cl 3 -

Heousing « 200 =~ 4 - .

15,000, == 8,55 72

Spare parts
Insecticides +ferti

Due to late ccmaunicatien abcut the allccoted funds, laying
cff werkers was ‘élayﬁd, “his has led te high srending fer

saglaries.
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ITI. Estimates fer 1_382/"“

<:§}

Running ccsts

1.
a)

b)

2o

3
b,

5.

N
e

Te

Salaries
5 werkers (2 enginemen £,050,-
3 werkers fcr crchard)
Casual labcur 950, =~
7,000, -
Fuel
diesel f'cr pumps and 5,000, -
tracter
cil L0, -
petrel fcr sprayers _ 560,
(,000, -
Spareparts fecr pumps 2,900, -
and pump staticn
Insecticides and
fertilizer 700, -
Lining channels in crchard 1,800,-
and relccuticn cf banana
plantaticn,
fco's,slasher anl shcgvels 100,~

Pr tecliive clcthes

—_— e — —

200, —

“R,700,~

Imprcvement cf electrical and dcmestic
water system,

8

a)
b)

c)
d)

€)

f)

e
10,

a)

b)

e)

Repair cof generatcr set

Reneratof cverhaul 1,000,-
Diesel engine cverhaul 1,400~
Pully's ~nd V-helts A00e =
Cennecticn beard +
instrument panel 350, -
Ankers + insulatoers ROy=
30m cable 1 004~
3,200, -
Repalr cf w:ter tonk 300, -
Running cests fer generater
Diesel fer generatcr per onnum
K2,C00,- for 1982 1,000 .-
engine ocil LLC, =
serviee parts o a20lse
1,640~

Subtctal =

#mng~h
fardl S
4 0vp ~




_ % aths :
@ Recenstructicn Phaseglid (044) 489,

11+ Scil werk befere lining
a) 16 lrbcueers for 3 tenth 2,400, 4

b) 16 picks 120,

. —

B ED0, =
12, Ccnerete lining 417 70m
2) cement (05 pockets incl, 4,235,

! transpert
b) 6 labeourers fcr sand,

3 menths 900, -
¢) 10 lpbeurers fer lining,
including 2 bricklayers 2,100,-
d) 10 steelformers 200, =
€) 10 buckets 80—
7,51 5-“‘

13. Transport
a) Fuel + cil fer sand

transpert 2,000, +

b) Tyres fer trailer 400, +

c) Tyres fer woter t:ink 200, =
24600, -

14. Engine overhaul fer 3nd
engine A 500

845, Pipes for syphening from 2,000, +
channels.,

e 16,135.-
D, Additicnal running ccsts for
the reccnstructed aren,
1A. Running cest ,“'
a) diesel |3,9Pﬂ.-
b) cil L0, - t%l)ﬁﬁf
c) service parts (0. -

3,520,-per annum

for 1982 (5mcnths) 1,500,
kevad 1,75 -

- (i | L0. 790

Snondeh B2 .2 voredes b LimsahnYs zﬂﬂh* . —> & vvo

1, Gk ﬁqq,mk;ﬂﬁ:jiuﬁhawl i 7% 0 ¢o

o T 1999 weds md Yok ik e
Ernd, » 71, ove B4 N 4 n . ol

hloslem . s 925au £ = le. ofo



a) iinimum labour forae

worxers has to he maintained

’2&5, because the orchard

fhains Gagz propeirly. 6,0506-
b )i'or peakx season,particulary

{or sleshing gress in the orchard

and hervesting, casual labour is

A

needed. L an0y= -
7,000,-
2. Fuel: a) The expected raises in
fuel costs are included in the
ectimates,with close :@maintanance
no breakdowns are expected and the
full anount of diesel will be
needed 5,000~
b) 1 drum rotella oil 0o~
¢) the eprayers 1ror the orchard
are propelled with petrol
en?;ines.
Tor petrol __560

%, ¥ntil Duleya tialima 1s connected
with main electric lines, the
diesel cngines have to Le used,
whieh are not only sonsuming

. mueh fuel, wut are éls-ﬁ cogtly in
waintainance and nesd expeusive
gpar: varts. cstimated for 1982 at 2,900,~

Le¢ Insecticides and faortiliger I'or use
in the GRZ Crehard T00s=

Be Lining charnels in orchard and
re.ccation of bsnana plantantion.
This wecasurer had initialliv Jach
planned for 49841 alresdy, But had
to be soegtponed due o lack of

sufficicnt thuands. 1,800,

.ff6




6. Tools particufary slashes and
shovels, for use in the orcharde.

7« Protective clothes, for viorkers
these are particulary necded, when
insecticides are a;piicd

subtotal

Improvement of the clectrical®
and dowestic water system.
When the scheme was c¢stabliehed,
all the houses were sup.lied with
water iand electricity. Both are
not wériinz at present. ¢ &
Unfortunatecly, the dicscl endine
of the gencrator - -sét was removed
from the schewe, but‘one of the
enrines for the pump-sets could be
over haulcd and used.
{he geperator is still thore, but
in a bad stage and necds also
overhaule. 1,000,=

cefully's and V.Jelts are necded,
if the gencrator set is installed, 300, -

d.also al connection bosrd and instru-

mant panel. ' 350e—
e.Some house have been supplied with

new ankers and insolators 50—

f.and 30cm ca®lc has to be replaced,

because it is scverily dameged. =

9. Repair of Watertank, which is leaking 300,-
10, If funds are all@batcd as needed, the
improvements should be realized by

midvear, Running costs for the senerater
i

have to be estimatqd for the remal:iing
half of the year:
a) Diesgel, pér annum K2,000,-,
fer 1982 1,000,
b) 1 drum rntella eil 440 .-

¢) service parts L 200%=
16540, -




Subtotal B
It is considered to extend the water system
slightly to provide surrounding ﬁillaqes
with clean, healthy water, if funds under
(9) allow,

C Reconstruction Phase II

After the first phase of reconstruction has proved

to be surprisingly succesfull, with almost all the
farmers usint their land intensivly, and the farmers
committee take keen interst in the affairs and
snowing interst to take responsibility, the next phase
of reconstruction should follow, The project is

encouraged to do its part as sson as possible,
Farmers, who are able to manage bisgeer plots, could

extend their land, and it is expected, that new farmers
can be provided with land., A diversification of
irriqationproduces to fruits, legumes and rice is
intended to.avoid marketing prcblems with perishable
vetgetables.
The area in view is between the GRZ orchard and the
already recontructed land. The scil there is more sandy
than in other parts of the scheme, theréfor-more lining
is needed. The overall size of the area is 10 ha.
istimated cogts in detail are:
11, For soil work Hefore lirninc

a) 15 labourers for 3% month 2,4 0,m

b) 15 vic's . 420,

12, For concrete lining &f 100® m channel
a) cement, 505 pockéts, incl. transport 4,2%35.-
b) 5 labourers to colléc’% sand, 3 months 900.-
¢) 10 labourers for lining, incl.
2 bricklayers 2,100~
d) 10 steelformers trér different
sizes of channels 200, -

e) 10 buckets 1 " 80.=
Ly I

The selected ferk of linineg is labour irntensive

it therefor serves the peonle in the area twofold.
most of the needed tocls are 81111 there from

phase I reconstruction.

5,4400-



