As we discuss the proposed wmovement towards supporting local Nepali
organizations more work needs to be done to identify the role and form of
financial support to such organizations.

With a decreasing amount of our funding coming as contributed services by
our member/sending bodies, we must carefully think through the implications
on overall funding. There is more pressure on cash funding needs since in
most cases expatriate personnel are being replaced with Nepalis. There is
less funding available through per capita grants contributed by
member/sending bodies.

Are member bodies prepared to finance the costs of salaries and projects

after their personnel have left? The findings from a questionnaire sent to
member bodies a year ago indicate that reduced costs to member bodies due to
sending fewer workers to Nepal will not be passed on to the UMN but will

likely follow the shifting of personnel to a new location (country) of work.

As a result, if history repeats itself, it is also likely that present

project funding levels will decrease over time. With alternative funding
sources, there likely will be a shift from long term to short term

involvements with a greater sympathy towards capital inputs rather than .
recurring operating budgets.

More work needs to be done to identify the indicators that mark the
financial health of the organization. Presently, work is being done to
identify overall reserve fund requirements. Also, trends and financial
indicators are being identified and analyzed in our hospitals.

It is likely to be some years before our hospitals can be integrated into
the national health care program. The future financial path which is
sustainable has yet to be achieved. Can we work with government in

determining whether the longterm future is to be that of a private
institution or run and financed by government? If they are to be private,
we must begin now to find ways to plan for their longterm financial

viability.

The next twelve to eighteen months will bring significant transitions in a
number of our project business offices with the leaving of several

expatriate administrative officer/business managers. Most will likely be
replaced by Nepali staff. An active search to promote existing staff and .
the recruitment of others is underway.
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PERSONNEL. DEPARTMENT OVERALL REPORT

The Personnel Department has continued to provide input and advice on a
range of issues affecting expatriate and Nepali personnel missionwide. The
department acts as the main link between UMN and the Member Bodies regarding
their appointees on the field, in addition to handl ing the recruitment and
processing of all new expatriate personnel. This past vear we have
processed 33 adults and 17 children through the Language and Orientation
Programme to their respective programmes. A great deal of time and effort
Is required for the smooth transition from one culture to another and all
the practical details that go with ijit. '

Recruitment of new expatriate personnel continues to be a long process due
to the demand for specific qualifications by the different government
ministries to ensure posts can not be filled by a Nepali national before
granting clearance. The screening of new candidates by member bodies has
been good for the most part with some problems surrounding medical clearance
that Will need to be addressed in the near future.

An increase in visa-related Paperwork required by the government has added
considerably to work levels as the department has continued to handle all
UMN visas and trekking permits. All official visas have now been renewed up
to November 26, 1990 and now as we approach this time new visa application
forms are near completion when the General Agreement is signed.

The Training and Development Manager has now been in the post for twelve
months. This period has been spent getting to know the organisation and

mak ing the Training and Development function known. Most Projects have been
visited, and a range of small training courses and workshops (eg. Project
Director's Meetings, Community Development Workshops) have been organised.
More recently, a seminar on Labour Relations was organised to help
management to have a better understanding of handling such problems that are
bound to increase rather than decrease in the mission. On the basis of this
familiarisation period, CC has approved a list of Training and Development
Priorities for the next twelve months which seeks to balance the actual
delivery of Training Programmes and services, with the development and
implementation of policy proposals that will improve the way UMN trains its
staft.

One full-time and two part-time counsel lors have been in the post during the
vyear. A number of trekk ing/holiday events have been organised for those
wishing to take part, and most Projects have received at least one visit
from a counsellor. In addition, one of the rpart-time counsellors has began
work on addressing the pParticular needs of spouses Within the mission.

The Fersonnel Department continues to be grateful for the valuable input to
expatriate care given by the Medical Coordinator with the help of various
consultants. The Medical Coordinator post is being filled temporarily at
present, however, it is planned to fill the post permanently later in the
vear. In the past several months we have faced some serious medical
problems With our expatriate personnel, resulting in the repatriation of
tive people to their home countries for further medical treatment. The 1ack
of advanced medical treatment equipment continues to remind us of the
difference in facilities that we take for granted in our home countries and
lack of those facilities available in Nepal.
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In the area of seécondments to existing HYG related or non-government
organisations, much time and thought must be given to the area of support to
secondees. To date other than the Leprosy Mission, the Institute of
Medicine and the Tribhuwan Univer*sih; secondments have been to companies
which are UMN related, therefore the needs of WMN expatriate personnel have

the arm of UMN which will provide
a valuable input of Christian values through these people. i
"associate member” status should be considered to allow them to continue to
be a part of UMN and enjoy the fellowship and support offered to appointees
directly involved in UMN projects (eg. Bible study groups, annual
conference, newsletters ete.)

Future plans include addressing such issues as a better Nepali staff
relations section endeavouring to narrow the gap between the expatriate and
Nepali Personnel in the policy of employment. This ic a fairly major and
important task that will require a close working relationship with the new
Staff Representative/Management Advisory Group and the Perconnel Policy
Committee. One other area o be locked into is the strengthening of the
integration of the Headauarters Project with the various departments in the
area of personnel management and policies to consolidste the way forward in
changing Nepal.,

K Smith
October 1930
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Location: Vishakha Hall, Blue Star Hotel, Kathmandu

Sunday, November 18

6.00 pm Opening Dinner

7.30 pm Opening Meeting and Bible Study

Monday, November 19

8.30 am Bible Study
.15 am Plenary Session
10.30 am Coffee/Tea Break
11.00 am Plenary Session

12.15 pm Visiting Speakers on Changing Political Situation and
Human Rights in Nepal

1.00 pm Lunch

2-00 pm Plenary Session

3.30 pm Coffee/Tea Break
[4-65—pm :1 on Nepali Churches
L5500 pm Small Group Discussions
6.30 pm Dinner

8.00 pm Adjournment

Tuesday, November 20

am Bible Study

am Plenary Session
am Coffee/Tea BRreak
am Plenary Session

Visiting Speaker: The Honourable Minister for Home,
Mr Yog Prasad Upadhyaya

Lunch

Plenary Session
Coffee/Tea Break
Plenary Session

Meeting Closes




INFORMATION to DELEGATES of @
1

THE UMN BOARD OF DIRECTORS 1990

We warmly welcome your participation in this Board Meeting, and your interest
and fellowship with us in the work of the United Mission to Nepal.

Enclosed you will find the schedule of the meetings. Your host/hostess will be
able to help you with matters concerning meal times and other practical
matters. If you have any other queries, please see Gareth Wardell who will be
happy to help you. Please, do not hesitate to ask.

TIMING AT MEETINGS

We would request all delegates to be prompt, and to try to arrive at the
meeting hall 5 minutes ahead of the scheduled times for meetings to begin.
Please also make an effort to move without delay to the coffee table and back
to the next session.

NEPALI CURRENCY

Travellers cheques may be cashed legally at the Blue Star Hotel reception
counter. Be sure to ask for, and retain, an official exchange certificate.
This is necessary if you wish to rechange money on departure. The UMN office
is not allowed to cash any personal or travellers cheques for you personally.

OUTWARD AND DOMESTIC BOOKINGS

Confirmation of flights booked outside Nepal cannot be done without the ticket
in hand. This matter should be taken care of as soon after your arrival in
Nepal as pasesible. The normal rule is that tickets should be reconfirmed one
week before departure from Kathmandu.

Mr Pravin Rimal of Mayura Travels has kindly agreed to handle all delegates'
international flight reconfirmations. He will be available at a desk near the
Vishakha Hall during morning and afternoon coffee/tea breaks and will be happy
to deal with any queries you may have regarding international travel.

If you have not paid for them earlier, payment for plane or bus tickets ordered
by UMN may be made to Lori Ortman from our Accounts Office at the coffee break
at 10.30 am on Tuesday, November 20.

MEALS AND CHARGES

For those staying in the UMN guesthouses or private homes, there will be a flat
rate charge of NRs 100 per day, applicable during the period November 18 - 20
(and appropriate earlier dates for members of Executive and Finance
Committees). We would request you to kindly remit the total amount to your
host/hostess before you leave. There will be no reduction for any meals eaten
elsewhere.

If you are staying in Kathmandu before or after this period, the charge will be
NRs 345 per day per person. This is the normal rate, and the reduced amount
only applies to Board members during the period of the official meetings.

Oon Sunday evening, November 18, and Monday evening, November 19 dinner will be
provided at the Blue Star Hotel, and also lunch on Monday and Tuesday for Board
members. (P T O)




PRACTICAL MATTERS

If you have guestions about practical matters or things you wish to do,
particularly during the days of the Board, please ask any of the UMN personnel
at the meetings, who will refer you to someone who can give assistance.

NAME TAGS

We would appreciate it if you would please wear your name tag during the
meetings. This helps our new members and all of us to get to know one another
more easily if identification is readily seen. (We would like to thank
Mrs Margot Longley for all her hard work in producing these beautifully written

name tags.)

TRANSPORTATION

This will be arranged for those in the Patan area at the beginning and end of
each day's session. Please, ask Gareth Wardell for details, and be sure to
give notification if you do mot wish to take advantage of the transportation

arranged.




UMN BOARD OF DIRECTORS

November 18 - 20

M E M B E R s H

1990
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Member Body Delegates

Assemblies of God
Baptist Missionary Society
Church of Scotland
Christian Church (Disciples)
Church Missionary Society, Australia
Church Missionary Society, UK
Church of North India
Church of South India
Committee for Service Overseas, Germany
Danish Santal Mission
Evangelical Free Church of Finland
Evangelical Lutheran Church of America
Finnish Evangelical Lutheran Mission
Gossner Mission
Interserve
International Techn Assistance Group
Japan Antioch Mission
Japan Overseas Christian Medical
Cooperative Service
Korean Christian Medico-Evangelical
Association
Mennonite Board of Missions
Methodist Church, UK
Mennonite Central Committee
Methodist Church in India
Norwegian Himal-Asia Mission
Urebro Mission
Presbyterian Church, USA
Presbyterian Church in Canada
Presbyterian Church in Ireland
Presbyterian Church Synod, Mizoram
Regions Beyond Missionary Union
Swedish Free Mission
Swiss Friends for Missions
in India & Nepal
Tear Fund UK
UInited Church of Canada
United Church of Christ in Japan
United Methodist Church
Wesleyan Church
World Concern
World Mission Prayer League

Representatives of the Christian Church

Dr
Mr

Rev
Dr

Dr
Mr
Rev
Mr
Bishop
Mr
Mr
Dr
Mr
Rev
Rev
Mr
Miss

Mr
Rev
Mr
Rev
Dr
Dr
Mr
Mr

(70_.4 ol = f‘

Jerry Parsley
Joy Knapman
John Munro
Eric Gass
David Claydon
Malcolm Warner
John Ghose

M Mani
Christoph Dehn
Jorgen Norgaard Pedersen
Riitta Siikanen (Absent)
Warner Luoma

Paavo Kilpi

Hanns-Uve Schwedler
Richard Clark
Danny Martin
Minoru Okuyama

(Absent)
(Absent)

(Absent)
Kenjiro Narato

Hyong Ho Kim
Ronald Yoder
Akuila Yabaki
Ed Martin

K Samuel

Einar Kippenes
Erling Wennemyr
Victor Makari
Glen Davis
Terry McMullan
Lianbuanga
Brian Chilver
Barbro Carlsson

(Absent)

Fredi Grob (Absent)
David Applin

Jack Lakavich

Kimijima Yozaburo

Sarla Lall

Rebecca Bibbee

Terril Eikenberry

Charles Lindquist

in Nepal

Dr
Mrs

[As per November 13,

Rajendra Rongong

Mannu Rongong (Absent )

1990]




Coopted Members

International Nepal Fellowship
Leprosy Mission

Nepali Staff Representative
Nepali Staff Representative

Ex-0fficio Members

Executive Director

Treasurer

Acting Personnel Secretary

Education Secretary

Assistant Education Secretary

Acting Engineering & Industr Dev Secr
Health Services Secretary

Assistant Health Services Secretary
Rural Development Secretary

Asst Rural Development Secretary
Education Department Representative
Engineering & Industrial Dev Dept Repr
Health Services Department Repr

Rural Development Department Repr
Annual Conference Representative

Observers

Committee for Service Overseas, Germany
Nenxl Christian Fellewship

Nepal Christian Fellowship

Others (Staff)

Asst to Executive Director
Secretary to Executive Director

[UMN Board Membership Nov 89]

Rill Hawes
Wim Theuvenet /
Pradip Failbus

LLaxman Prasad Ghimire

Duman Thapa

Edgar Metzler
Lynn Miller
Keith Smith
David McConkey
Mark Keller
Trevor Durston
Tjerk Nap

Mona Bomgaars
Jim Alexander
Stan Freyenberger
Alan McIlhenny
Ben van Wijhe
Bob Gsellman
Henk Ymker
Corry Nap

Klaus Baer
Mangal HMazharjan
Tirtha Thapa

Gareth Wardell

Anna-Karin Eriksson

[As per November 13, 1990]




SMALIL. GROUFPS

during UMN Board Meeting November 1990

Monday, November 19 at 5 - 6 pm

Bob Gsellman

Joy Knapman

R Lianbuang

K Samuel

Tirtha Thapa

Ben van Wijhe (F)
Ron Yoder (R)

Paavo Kilpi

Sarla Lall (R)
Mangal Mahar jan
Alan McIlhenny (F)
Lynn Miller

Jerry Parsley
Keith Smith

Jim Alexander (F)
Klaus Baer

David Claydon (R)
Myong Ho Kim

John Munro
Charles Mendies
Corry Nap

Minoru Okuyama

Brian Chilver

Glen Davis

David McConkey (F)
Edgar Metzler
Kenjiro Narato
Simon Pandey

Wim Theuvenet
Erling Wennemyr (R)

Facilitator
Recorder

Rebecca Bibbee
Dilip Chhettri
Terril Eikenberry
Bill Hawes (R)
Mark Keller (F)
Jack Lakavich
Jorgen Pedersen
Akuila Yabaki

Pavid Applin

Barbro Carlsson
Trevor Durston (F)
Loknath Manaen

M C Mani

Danny Martin (R)
Hanns-Uve Schwedler
Henk Ymker

Mona Bomgaars (F)
Richard Clark
Stan Freyenberger
Warner Luoma (R)
Victor Makari
Terry McMullan
Rajendra Rongong
Tullis Hoftun

Chittra Chhettri
Christoph Dehn
Pradip Failbus
Charles Lindquist
Ed Martin (R)
Tjerk Nap (F)
Kimijima Yozaburo




UNITED MISSION TO NEPAL
PERSONNEL. NEEDS LIST
NOVEMBER 19370

The United Mission to Nepal is a Christian Mission seeking workers with a
clear commitment to Christ as Saviour and Lord, and a call of God to service
in Nepal. The great need is for such workers who are prepared to join wWith
col leagues from many countries, churches and professional backgrounds.
They must have an attitude of flexibility and adaptability to assignments,
and to living and working conditions in Nepal which are very different fram
those in their home countries and may lead to real frustration as well as
the Jjoys of such service. Personal qualities of humility and receptiveness
are important for an effective presence in this country.

The 1ist below consists of personnel required for approved posts in UMN and,
uniess otherwise stated, long-term workers are preferred. The United
Mission does not offer a salary to expatriates but looks to the member
organizations to send the needed workers with full supporty and will try to
link any suitable inquirers with such member bodies. Further details can
be supplied on request to:

Suzanne Linnell, United Mission to Nepal, Post Box 126, Kathmandu, Nepal.

*#¥% Grading: The asterisks are given to indicate the urgency of filling the
post. Three asterisks ¥ gshow the most urgent needs, reducing to one
asterisk ¥ showing a post is available in this area.

URGENCY
HEALTH SERVICES:

DENTISTS

for work in UMN's Dentistry and Oral Health Programme which includes
both clinical and community dentistry, teaching and sucervision of
dental assistants.

RADICLOGIST

is needed as a consultant, based in Patan Hospital (138 beds) in the
Kathmandu Yalley but also available for professional supervision of
the radiclogy departments in the other 3 UMN Hospitals in the hills
ot Nepal.

LABORATORY TECHNICIAN (Medical Technologist)

is needed wWith bDroad general laboratory experience, prepared to
undertake supervisory and training duties for a laboratory with low
level technology in Tansen Hospital situated in the hills west of
Kathmandu. Experience in bacteriology is essential.

WARD SISTER (OR)>

The Tansen Hospital (100 beds) needs a nuse with OR experience to
head the OR nursing team. The Operating Rooms are presently being
rebuilt and by 1991 we expect to have 4 surgeons working in this
Hospital. The nunber of operations performed last year was 48500.

PATHOLOGIST ,
experienced in histo-pathology, and able to set up a histopatholoay
department in Fatan Hospital.

PAEDIATRICIAN ( for one year July 91 - July 92)

To work together with our senior Nepali Consultant in FPatan
Hospital, while our expatriate consultant is on home leave. Patan
Hospital is a 136 bed hospital located in Kathmandu valley.




COMMUNITY HEALTH PROJECT DIRECTOR

The Palpa Community Health Project is addressing health and health-
related needs in the area around Tansen Hospital. Population of the
District + 250,000. There are 54 employees. The present Director
will be leaving in June 1991 and we need a new Director with
experience in Community Health in a Developing Country preferably in
Asia.

RURAL DEVELOPMENT

TRAINING SPECIALIST

The Rural Development Centre in Pokhara needs someone to coordinate
the overall training undertaken in its 5 professional areas namely
Animal Healthy Horticulture and Agronomy, Rural Income Creation,
Forestry and Tree Planting, and village mwater systems. The post
will support and train staff trainers, oversee the planning of
training programmes, oversee the evaluation of training programmes,
and maintain contact with the Nepal Government and NGO's operating
in Nepal.

COMMUNITY AND INDUSTRIAL FORESTERS

Two positions: community forester calls for the postholder to act as
an advisor to village based, community participative forestry
programmnes. The programmes commenced wWill arise out of the
community's agenda. Training and motivation skills are emphasized.
The industrial forester position is for a person to engage in
managing an industrial forestry scheme that is community
participative.

TEAM LEADER/PROJECT DIRECTOR

The position calls for someone able to live in a remote area and
take up leadership of a comunity development programme. The person
must have experience and qualifications either in general
development, or in specialist areas related to community
development. Administration and personnel skills are essential. An
understanding of integrated, community-participative development
philosophy and methodology is expected.

ENGINEERING AND INDUSTRIAL DEVEL OPMENT

ELECTRICAL ENGINEER/CONSULTANT

To work on the design and development of village level industries
aimed at the end use of low power electricity. Also to act as
consultant for village electrification schemes. Innovative skills
needed and must be willing to travel to sites.

INDUSTRIAL TRAINING CONSULTANT

A senior position to give advice to an apprenticeship training
centre in Butwal which offers mechanical and electrical training in
local industries. Experience in apprenticeship training essential,
in curriculum, teachingy and preferably administration.

COMPANY MANAGER

To fill a senior position in a company involved in the design,
constructions and operation of mid range (1-15 MW) hydro power
stations.

MECHANICAL ENGINEER/CONSULTANT

To work in the design and development of appropriate equipment for
village use eg. food processing, water power, Wind power,
Innovative skills needed.
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RESEARCH AND DEVELOPMENT MANAGER

Experienced manager wWith strong technical background for a senior
managerial position in research and development of appropriate
technologies for rural use.

MANAGEMENT /MARKETING CONSULTANT

To advise and assist various Iindustries (mostly engineering and
hydropower) in the development of effective management systems and
marketing techniques. Experience in management at a senior level is
essential.

TRAINING CONSULTANT/MMANAGER

To set up & new training department to run training courses for
village people to use new equipment and technologies. Training
experience preferreds adninistrative skills needed: must be willing

to travel to sites.
EDUCATION:

PRIMARY TUTORIAL TEACHERS

Experienced primary school teachers to teach small groups (4-12
children? of primary aged mission children, of varying
nationalities, in some of our rural and urban project areas. The
medium of instruction is English.

ENGLISH TEACHER (Gandaki Boarding School, Pokhara)

Person needed for this Engl ish-medium Regional School to teach up to
class 12 (18 year olds) boys and girls. On-the-job training of
Nepali staff also involved. Ability in extra-curricular activities

an advantage.

LIBRARIAN

A person is needed with librarianship qualifications and experience
to act as consultant/trainer for various UW projects. Will involve
training and follow up of Nepalis in basic librarianship. Based in
Kathmandu. Needed Jan 1971.

INIS TIVE :

BUSINESS MANAGERS/ACCOUNTANTS/ADMINISTRATIVE OFFICERS

with experience, able to train and supervise staff. For work in
administration at various projects (small/mediun hospitals,
construction sites, rural centres, schools) and UN related
industries. The training of Nepali staff is a key responsibility in
these assignments.

TEAM LEADERS/PROJECT DIRECTORS

To lead small teams of up to 5 or &6 Expatriate postholders together
with Nepali staff, in the rural areas of Nepal. Teams may be multi-
disciplinary or centered around a particular sector such as non-
formal educations rural development, rural electrification, health
etc. Administration and personnel related skills are essential as
is an understanding of relating to comunity needs.

DONOR AGENCY COORDINATOR ‘
The primary focus of the post is to work closely with the Treasurer
and the projects in the development and maintenance of contacts with
UMN's financial partners. The work includes the preparation and
submission of funding proposals, follow up of requests, and
acknowl edgement of contributions. Good organizational skills and
communication skills, both oral and written, are needed. Previous
experience in fundraising is desirable.




Backoround

UMN's involvement in community health and development in Nepal has led to
the setting up of health centers and hospitals in a variety of locations.
Dne is the 138 bed Patan Hospital in the Kathmandu valleys; and another is a
100 bed Hospital situated near Tansen Town 200 km west of Kathmandu in the
foothills.

Each hospital has a mell equipped dental suraery which provides the base for
curative, preventive and promotive dental care in the town areas and
surrounding district at an appropriate level according to the policies of
the Hospital Beard and ths WHO recommendstions for Nepal.

Suitably qualified national staff are scarce and therefore training is
important. We would iike to do more by way of developing teaching material
as well as getting invelved in national training programmes for dental
assistants,

Job Description

Post holders mwill be expected to treat bokth emergency and routine patients
in the hospital dental department and to assist the Department Head in the
day-to-day operations including smooth patients flows good hvgiene
standards, maintaining equipment and supplies and ordering.

They will provide education and training to Dental Auxiliary personnel and
may be expected to help in developing a Dental Health Teaching Programme for
Community Health Staff, schools; and the general public. Other tasks may
inciude developing visual aids for teaching, oral health survey work and
visiting health posts and schools as required for teachings treatment and
SUrveys,

Person Description

Fost holder should possess a Bachelor level qualification in dentistry
and/or dental surgery and have had at least 1 year experience in their home
countrv,

A willingness to commit oneself for at least 2 vears but preferably more is
essential.

He/she must be able Lo work in a team setting and be willing to work hard

With the ability to help and relate to people. He/she must be able to teach
people of differing educational backerounds

Movember 1989

DNTST




RADIOLOGIST — PATAN HOSPITAL

Back ground

Patan Hospital, which is situated in the Kathmandu valley,; is a 138 bed
general hospital having general medicine, general surgery; >
gynecclogy/obstetrics, and pediatric services. It has a ceneral laboratory
for clinical microscepy, bload banking, biochemistry, bacteriology,
histopathology; and cytology.

The Department of Radioleogy has two machines 300m& 90 and 115KV and one
portable 35ma, 24 hours. It alsc has an excellent general purpose Ultra
Sound machine with 3.5 and § and 7.5 MHz transducers.

Job Description

The duties of the post holder will include performing conventional
radiclogical procedures; administrative organisation of the department and
the supervision of radiographers.

He/she Will be required to train staff, as sppropriate, and be able to offer
a consultative service to the Ultrasonographer, and to UMN hospitals.

Person Description

The post holder should have a post graduate qualification in Radiclogy, and
preferably have had some experience in the admninistrative organisaticen of
such 2 department,

He/she must have the ability to get along with persons of different cultures
and ideas, and tolerance for technicians with less training than those in
advanced countries. He/she must be able to learn the lccal languages at
least sufficiently to communicate at a simple level. Ability and
adaptability to cope with difficulties in supplies etec. is essential. Mo
particular undue physical stress s required.




LABORATORY TECHNICIAN (TECHNOLOGIST)

Back around

UMN"s invelvement in community health and development in Nepal has led to
the setting up of health centres and hospitals in 2 variety of locations.
One such is the 100 bed Tansen Hespitz]l in Palpa Distriet. It has a
laboratory with Tow level technology, and a blood bank, UMN has decided to
upgrade the present laboratory service, especially in the ares of
bacteriology and prepare and train naticnal staff, Sultably gqualified
national staff ares scare. and must therefore be trained By a2 competent

medical technologist.

Job Deseription

The post helder must be orepared to undertals sumervisory duties nasded for
the laboratory. He/she will help up-grade the oresent laboratory,; and
prepare and train staff, especially in bactericlogy technics.

Hesshe will, together with the Nepal Head of Department; lock after the day
to day running of the ]aboratory, and plan and manage its service for the
hoseital. In-service training for all levels of aboratory staff will be
his/her responsibility. AL present there are no culture facilitiesy this
needs to be initiated and staff trained to enable them to take
responsibility for this in the future.

Person Description

The post holder should have a Bachelors-level (or equivalent) training in
Laboratory Science and a broad general ]aboratory experience, and also
experience in Bacteriology. Hes/she will be responsible to the Medjcal
Director and/or the Laboratory Department Head. He/she will be required te
help in decision meking of a2ll Jab affairs in consultation With senior
staff, if necessary. He/’she wWill also be expected to help employ lab staff,
in cases where authority has been delegated for this pPUrpose.

November 1590
LAB-TECH, TAN




Ward Sister (Operating Room)

Background

In addition to its involvement in community health activities UIMN is also

4

running several hospitals in Nepal. In these hospitals we strive to nrovide

continuing secondary level surgical care The mmber of operations

performed in Tansen in the last reporting vear was 4795. The operating
rooms of the Tansen Hospital are presently undergoing major reconstruction
Lo improve efficiency The present operating rocm nursing in-charge will
need a replacement in early 1981.

Description

The post holder will be responsible for the smooth running of the Operating
Room and be involved with the OPD-Minor Operating Room

He/she will be responsible for the nursing and related staff of the
department and be responsible to the Nepali Nursing Superintendent

He/she must be ahle to train staff at all levels through in-service
edication. Working alongside a Nepali counterpart is an important feature
of the long-term plan for this post.

Person Description

Post holders should normally possess a Registered Nurse gqualification as

well as post-basic training and experience in operating roem nursing
Proven ability to teach practical skills is an asset.

He/she must be able to work in a team sefting relating to people from
diverse cultural backgrounds.

The heavy surgical workload in Tansen often negessitates priorifizir
post holder needs to be able to advise the Chief of Surgery on appro

levels of care and workload.

April 1980

WRESTR . TAN




PATHOLOGIST - PATAN HOSPITAL

Back ground

Fatan Hospital, which is situated in the Kathmandu valley; is a 138 bed
general hospital having general medicine, general SUrgery s
gynecology/obstetrics, and pediatric services. It has a general laboratory
for clinical microscopy, blood banking, biochemistry, bacterinlogy,
histopathaology, and cytoloay,

Job Description

The post holder will be required to work primarily in histopathology and
cytologys but should have a reasonable knowledge of microbiologys chemical
pathologv: hematology and immunclogy.

He/she will be responsible for the administrative organisation of the
department and the supervision of staff in technical work s including qual ity
contrel of tests carried out. Training of staff in appropriate aspects of
pathology will be required.

The post holder will liaise Wwith clinical units and offer a consultative
service te other hospitals, particularly UMM,

Person Description

The post holder should posses a post graduate gqualification in pathol ocay .
and preferably have had adninistrative experience in the organisation of
such a department and the training of staff in various aspects of pathology.

He/she must have the ability to get 2long with persons of different cultures
and ideas; and tolerance for technicians with less training than those in
advanced countries. He/she must be able to learn the loeal language, at
jeast sufficiently to communicate at a simple level. Ability and
adaptability to cope with difficulties in supplies etc. is essential. MNo
particular undue physical stress is reguired.

May 1990

PATHL-PH




PEDIATRICIAN - PATAN HOSPITAL

Back around

UWIN is involved through funding and provision of expeiriate personnel in
Patan Hospital (138 beds)., The hospital is located in Kathmandu Valley and
serves both the Urban as well as the rural population of Lalitpur district
as well as people form elsewhere. All basic specialities are represented
including paediatrics. The paediatric department is headed by a Nepali
senior consultant with whom the expatriate pediatrician works together.

Job Description

To provide in- and out-patient paediatric hospital care for 1 year from July
1991 - July 1992, during the home leave of the regular pediatrician.
Training of Junior doctors and paramedical staff is an integral part of the
Job.

Person Description

The post holder would need to have a major post graduate gqualification in
paediatrics., A good measure of flexibility is needed. He/she needs to be
able to work in a team setting and be willing to work hard.

Being a short termer, the post holder will need to be prepared to work in a
foreign culture and language Without being able to spend a lot of time on
language study and cultural orientation. There will be a heavy relliance on
the help of bilingual hospital staff for the day to day communication with
patients,

Ocotober 1990
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Community Health Proisct Director

Backaround.

The Palpa Community Health Project works within part of Palpa Digktrickt, West
Nepal, addressing the health and health-related needs of 2 population of
about 45,006. In doing so the project works with defined communities using
the prevailing administrative infrastructures and channels, as well as wikth
selected communities on a user-group basis through a non infra-structural
aporoach. Functional area’s covered are: heaith, drinlk ing=water,
agriculture, and non-formal-education. More detailed project information is
avaliable on request,

Job description

The post holder will direct and supervise the work of the Prodect in
accordance with overall UMN purposes and policies. Hefshe will relate to
and cooperate with relevant local govermment authorities and 1 ine-agencies.
Preparation of plans, budgets. reports and statements for presentation to
UMN central administration is an important feature of the job.

He/she will be responsible for continuing on the job training and in-service
education of staff and for training selected staff for leadership positions,
and for personnel management (+ S0 staff members).

Person Description

The post holder should be a registered nuse, an MBBS doctor or have a
comparable qualification. In addition to his/her basic qualification helshe
should have at least three vears work experience in community health
development as well as administrative experience. Further qualifications in
community health are an asset.

Work experience in a developing country is essential (preferably in Asial.

Cemmunication skills as well as a commitment to community participation are
important wWork traits.

He/she must be asble to work in a team setting relating to people from
diverse cultural backgrounds,

April 1990
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UNTTED MISSION TO NEPAT
TRAINTING SPECTALIST, RURAL DEVELOPMENT CENTRE
POKHARA

JOB DESCRIPTION

IacKkerol

The Rural Develn vt Centre is hased i nkhara, a town 200 km west of
Kathmandu ywwt has a bhea h in Tansan The centre has been providing
in the areas

ot R i e
LT a6 d

Animai
Horticulture
Forestry
Water Systems

ITncome Generation

the process of moving toward a primary fecus on being a
ganization, and widening its "market” bevond UMN projects.

Training position is needed because the majority of RDC staff

while technically trained, have little or no formal trainer training.

They need the support of a training specialist

Job Description
vs to guide, support and train
in the whele training process-

Determining training needs
Programme planning and development
Materials development

Programme presentation

Evaluation

It invalves helping coordinate the programmes of the different
sections, and in the marketing of the programmes

The job will involve getting to know the staff development needs of
RDC's staff and develeoping both formal and informal ways to meet these
needs .

Person Description

The person needs to have ability and experience in adult education, and
entated training They need to he able to listen to.

in skills ori
build and maintain relationships with training staff (both expatriate
and Nepali). Acquiring good standard of Nepali language will be

important (Language lessons are taken after arrival). The ability to

n others will be based on earning trust, and

influence and trai
formal authority. The person sheunld be interested in

credibility. not
cammunity development work, and he ahle to spend up to 20% of their
time in remote areas guiding follow-up pregrammes.

April 1990
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FORESTER JOB DESCRIPTTON

corond

Forgsters are recruited primarily to work
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health work. agricultural work. irri on work. nen
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Job_Description
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Butwal Plywood Factory
Tndustrial Forester/Forestry Advisor.

Backpground
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DEVELOPMENT AND CONSULTING SERVICES
Electrical Engineer/Consultant

Background
A Development & Consulting Services (DCS) has 3 sectors:

~ Civil Engineering/Materials Technology
- Flectro-Mechanical Engineering/Installation

raining/Services/Management Consultancy.

DCS focusses on the develooment of technology and technological
services/consultancy. The aim is to work on the basis of the
industrial center in Butwal and to reach out towards estahlishing
small rural industries thus strengthening the overall industrial
development of Nepal. The activities include development,
training, installation and follow-up/consultancy.

Major areas have been on biogas (now fully handed over), small
water turbine driven mills, rural electrification, fibre concrete
tiles and food processing. DCS is seeking to establish itself as
a major institute of technology and to build up a good team of
Nepali staff.

DCS is located at the edge of the terai (plains) and the climate
is hot/humid about half the yvear and cool/pleasant the other half,
It is linked with engineering industries and an apprenticeship
training centre in which UMN has been inveolved for 28 vears. DCS
has a Nepali staff of 50-60 and bhetween 5-10 expatriates

Electrification of villages in Nepal using water turbine powered
generators of up to 100 EW is an area of development which is
ranidly growing. The DCS programme has developed a whole package
for electrification including control, transmission, house wiring,
tariff systems, and some end uses 1like food drying and cooking.
Emphasis for the future will be on developing new end uses for
villages and trouble shoonting existing installations.

The Electrical Engineer will be required either to work as a
consultant te & Nepali department manager, or te lead the

PrOgramnme

Jobh description

A. To assist the installation programme with the design of
electrification schemes particnlarly at the larger end of the
range. (up to 100 Kw)
To investigate possible end uses of electriclty. particularly for
rural industries
Te adapt, and 1T necessary design appropriate egquipment; fo assist
in the establishment of industries using the eguipment,

D. To train Nepali counterparts.

Person description

This person must be able to lead this vrogramme and therefore should be
technically competent at east to degree level in electrical or
electronic englneering. He/she will also be expected to do sonme
administrative (e.g. budgets) and supervisery work if necessary.

[t is preferred that he/she has some experience (2 - 8 Years min.) in
design and development work and must be practically inclined, and
capable of original thought.

The job involves some field trips so he/she must be prepared for some
travel .

JI_
]

The person {and their family) should be able and willing to live in a
hot semi-tropical climate.

Nevember 1990
ELYNG . DCS




BUTWAL TECH

Industrial Training Counsultant
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RUTWAT, POWER COMPANY
Senior Manager

Background

Butwal Power Company is a Private Limited Company registered in Nepal

which has United Mission to Nepal as majority shareholder. By entering
into agreements with the Government of Nepal, UMN through its
involvement in BPC, is able to undertake involvement in hydropower
development and rural electrification with BPC serving as owner and
manager of these projects. One of BPC's current projects which is the
Jhimruk Hydre and Rural Electrification Project, composed of a 12 MW
hydropower station, and a rural electrification scheme using new low
cost methods of distribution, and promotion of end uses of electricity.

A separate division, BPC Hydroconsult, undertakes feasibility studies
and design of hydropower and irrigation schemes.

2. Job description

This position carries major responsibility for management in the
Company. Main duties include overseeing the administration of the
company, and liaisoning with Government and other organizations. A
major responsibility will be to oversee the recrunitment and training of
Nepali personnel to fill senior posts in the company.

3. Person Description

The post holder should possess a Degree level qualification. The
persan required for this post will have considerahle management
experience, preferably in a field related to the major activities of
BPC. Work experience in a developing country is desirahle, and
willingness and ability to adapt to local conditions is essential.

October 1990

SEN-MNGR . BPC




DEVELOPMENT AND CONSULTING SERVICLS
Mechanical Engineer/Consultant
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DEVELOPMENT AND CONSULTING SERVICES
Research and Development Manager

Background
Development & Consulting Services (DCS)

NCS focusses on the development of technologies for small

tries in Nepal. The approach used has been both to develop
the technologies, and to promote their use: promotion has been
done either through establishing separate organisations (e.g.
companies), or through training of Nepali entrepreneurs, or by its
own installation programme. Major emphases have heen on hin-pas,
small turbkines and mills, rural electrification, and cement fibre
tiles. 1t is seeking to establish itself as a major centre for
this type of work, and to build up a good team of Nepali staff
DCS is located at the edpge of the Nepal Terai (plaing), and the
climate is hot It is linked with engineering industries and a
training centre in which UMN has been involved for 25 years.
There is a Nepali staff of about 50, and up to 10 expatriates

The Research and Development Manager is in charge of all R & D
related activities in the organisation in the fields of

mechanical, electrical, and building technologies.

Job description

The job involves the management and leadership of all research and
development activities in DCS. This will ineclude using human and

financial resources in the most efficient way to achieve the
developmental objectives: leadership training and encouragement of
staff: and contacts with other agencies and government departments.

Person description

The person needs to be qualified at least to bachelars degree level in
an engineering or science discipline. He should have about 8-10 years
experience in his technical specialty but the ability to understand a

broad range of technical issues. He should have at least 3-5 years at
supervisory or management level, and willing to take on a challenging

leadership position.

The person (and their family) should be able and willing to live in a

hot, semi-tropical climate.

April 1990
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DEVETLOPMENT AND CONSULTING SERVICES

Management/markefing Consultant

flackground




DEVELOPMENT AND CONSULTING SERVICES
Training Consultant/Manager

Background

A. Development & Consulting Services (DC%) has 3 sectors:
- Civil Engineering/Materials Technology
- KElectro-Mechanical Engineering/Installation

Training/Services /Management Consultancy.

NCS focusses on the development of technology and technelogical
services/consultancy. The aim is to work on the basis of the
industrial center in Butwal and to reach out towards sstablishing
small rural industries thus strengthening the overall industrial
development of Nepal. The activities include development.
training, installation and follow-up/consultancy.

Major areas have been on biogas (now fully handed over), small
water turbine driven mills, rural electrification, fibre concrete
tiles and food processing. DCS is seeking to establish itself as
a major Institute of ‘technology and to build up a good team of
Nepali staff.

DCS is located at the edge of the teral (plains) and the climate
is hot/humid about half the year and cool/pleasant the other half.
It is linked with engineering industries and an apprenticeship
training centre in which UMN has been involved for 26 years DCS
has a Nepali staff of 50-80 and between 5-10 expatriates.

DCS training activities will he increasing, and therefore it is
3
1

planned te set up a new training department to organise and
coordinate the tralping needs of DS including internal staff

training.

In the past training has been given te operateors and owners of
micro water fturbine mills and electrification units: to
manufacturers in electronic controllers and in low poweér
consumptien cooking pots: to entreprensnrs in fibre concrete
roofing tiles; to operators of hydraulic ram pumps; plius internal
staff training. Theres has also been involvement in technician
level and supervisory level training in loeal associated
organisations.

Job description
To improve and promote the concept of training methodolopy within
DCS sn  that technical =staff are more equipped to train in their
techniecal areas. This will he by working with a Nepali Training
Officer.
To manage specific training prepgrammes eg. Computer Training,
Technician Tratning.
To liaise with relevant leocal and national organisations
developing new training opportunities in the area
Depending on qualifications and experience, to offer consultancy
to local large/medium industries in personnel development.

Person description
This person should be qualified to degree level in personne]
administration, eduecation, or a relevant technical area (plus
experience in personnel or education). heir background would
probably be relating to training in a technical envirvonment or
could be ftraining/personnel orientation in other fields

The person (and their family) should be ahle and willing %«
in a hot semi-tropical &limate.
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Pogt Title o Associate Head of English Department
Gandaki Boarding School
Location : Pokhara, Nepal

Reperts to : GBS Principal

Background

The Gandaki Bearding School was originally begun bv the UMN as a boys
boarding School in 1966, More recently in-1985, it hecame the first
Regional School in Nepal. As such it provides a high standard of education
in English medium, good residential facilities and in 1986 became co-
educational. Classes are from class 4 (10 years old) to 12. Classes 11 and
12 will be introduced over the next couple of vears using the newly planned
Higher Secondary Education curricula. UMN provides a small number of
expatriate personnel to assist in attaining an international standard of
education.

Jeb_deseription

a) To be responsible, with a Nepali counterpart, for the running of
English Department. Note that GBS is an English-medium, co-
educational high school.

To develop or adapt suitable curricula, syllabi and methods for
teaching to the Higher Secondary School level.

To work closely, in partnership with other members of the English
Department, and to train. supervise, encourage and direct them (This
will lead to an eventual handover fto Nepali staff}.

To give leadership also in the development of appropriate extra-
curricular activities, both within a normal school day and also

field activities.

To be responsible for the ordering of teaching - learning materials for
the English Department.

Ta cartry out teaching and other repgular duties
Principal. in the normal running of the school.

on Description

The person should have a Bachelors (or Masters) degree “and teaching
experience at the high school level, in English subjects, TESL training

5 would be an advantage. Work experience in a bparding sch ]
~vnerienge in Asia are both desirable, but not essential. The persen should
ave the ability to train and work in partnership with other staff and bs
willing to be fully involved in the life of the boarding school. Ability in
extra-curricular activities eg. sports, craft, music. drama would be
heneficial.

1 11
g3l

ASS-HEAD.GBS

il 1990
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UNITED MISSION TO NEPAL

OVERALL REPORTS FOR 1989/1990

(Appendices to November 1990 Board Minutes)
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APPENDTX A
UM EXECUTTVE DIRECTOR
ANNUAL REPORT 1889/1880

1 The vear which ended mid-July 1990 was one of the most turbolent and

aful dn UMN's 36 wears.  The politdcal Jandscape at the end of the vear
aiite diffarent than the bedinndng. The conseduencas and Tmplicetions
For Nepa) and UMN are stil1 unfolding. With oray sl ant ot gatTon we aeak
o srapara For new demanos and apportiini ties.

D THa panot on the First sever months of this yvear would bave bsen
wred heat by Howsrd Barclay He and Berty r‘z"mrﬂ'lwcm.-rﬂ Yo yoars of
sery o winh LN . and Hewand s tenure-oas Executive Seonetary. on

Fabruams,. 180 1880, when thaw laft hNer gar v for the

Funsreai = R T O e 0 14

&I e

of Howaprd'zs mother . who wes heoself

atalwart oraver supborter. Howaed ;
praver For UMM and Neps 1 contfmus oo dnepire and stoooet e

data the Mowsment for
:-.J"Iral'u 1-_'hf.n> party]ass
: Conaress and the
nemts abd Formed the dnterim

A February 18 was slao Damoar
thae Restoration of Democracy bege
panchavat evstem. A goalition psor :
numerous Commundst parties sconsored tha

governmant in mid=tpril after the King Finally congeded. The main coals of
the new aovernment were to adont a Tom and hold @lections by

Mav 1081, The pew constitution was ssoeatad to be promsioated oy Qetiohean .
Mearwhile the eoalition's attennts to refora the dinternal working of
covennment wers hamper wo by cdienutes within the cos)ition. extremist
attennts to destabilize and the strucales of & pooulsce attempting GO

balanme pent—up demands witih tha rasnonsihi Tities of the new demoaracy.

1. The campator for dem A MACHY arsatad considersbhle soocial and soonomic

d'ita"l[m-ist'{m. The aovernmert 's reprassive resoonse resulted in extensive
lose of life (& commission g still attempting to assess the number).

Serdkea and curfews added to the tensions durira thesa couole monthe - Some
UMNers . ingluding children. witnassed violence almost at thelr cates. Ne

cme wae harmed during this oerind and there was littls actus] disruption of
spodect work.  But tne uncertainty. constant rumors. and d1 ffiaalty of
rion 0 Nepel added considerabls stress. especiallv for fardiliss.

(ot yte 4018 Tl K

s, e delawy dn aone luding & new mmr“a'i SRR T
1 thers

5. Another uneertsinty w
with the goversmesnt Deapite contitued assurancses from officials b
weitld be po difFiaulty, it wasn't 717 the first weelk of Aoril chat

dpsts aorepment was oleared by a1l the ralsvant mindstiies. Than the

aovarnment ohencsd and we had te start over againl  Again we weaie amsUra
that the ooversmeant would want chmue oooneeat Ton with UM s

Hevelamment affortes.  To allow G roung ot elesrannes A S mentn

axtansTon of the adresment wWas Poswambeap 25 1880 B the endg
of the fiseal wear in mid-duls. WoAppnovE (s were almost

o the Fame T hundle has not boen

completed.  But as of this weiting

o earee!

6. This year. Anmual Conferance wes an sspecially significant event. The
stpesans mentioned above . combined with the nancellation of last vear's
aonference due to the bordes dispute with India and the accompanyina fusl
shortace, increassed the sense of expectanay and nesd.  The Rikle atudies of
Biehon Jobn Reid of Sudney. the firal farewslls for the Baralsys. and the
fellowship of the UMN family all served to provide a mneeded tonic snd sense
of  montdnuity Tn e time of chanoes For e first. tims. senior Neoali staff
were renresented in the renorting sessions. We plan to dncrease the

e Tvament of Napali staff 1n future annusl confersnoes. ona result of an
onacing reassessnent of the role of annual conferance.




7. The proaspects for relioious Tiberty htar with
the political ahanaes. Fon the
nallies in the capital dn April.
expanded freely In many nlacas .

was dominated b the peliaious jsaue Th~ bvﬁhw»md COMDEamI se 1

arcie oublic

T

&g :
on Ehe new oonstituttion

aetninaed the
w1l oag A Hinda kinodom. but aranted a1l raligious aroups the
stabliah organizatinng 1o aarty on
Aversion remaing to oe

igentity of hNe
rlaht to be officially recotntzed and e
their weark. The ambiduous refersnce prohibiting
alamified by hew Taiwe

8. On the sconomic front. the trade dispute with Inddia dampensd develobmant
and csnsesd oonsumen bardshin One of the Fipat acts of the interim

agovernmant was to nedotiate a new UhdeQfPVH ing with India. restoring the
f1bw of aoods. The official dinflation rate for the year for besic

was about 15 % Labor unPrest was widssoread after the
#Ffacting annar avary UMN oraiect . some cuite seriousiv.
9.  The dmpact on UMM sctivities of these chandes during the past vear has

bsan mintmal. despite the considerable personal dimpact of Tiving throuch the
la fives manths of the vear. The departmental reports will summarize the
warlk that kas done shead in aducation. enaineering and industrial

davelonment . bea’lth services and rura’ develooment UMN staff . Nepasld and
axpatriate. performed well during a d9FfFicult period. As the vear ended. we

wera ohallenaed in various ways to more Nepald Zaxpatriste coopstation and
intenration in the work of UMN

thanks to

0. The fimaneial and personnel neads of UMN continue 20
some haid work en the part of both LUVN staff ahd oup mamber boekies ana donon

acencies. We are especially oratefu] to God in 4 : rhess rasolrces
make nossihie our various mindsteriss . M the and ﬂ# rhe wesan 2085 &F the 289
aovernment approved posts for expatriates were fillad. A welodms trend 9s

the Incorease in &
the benefd
ﬂdiumtmahtsA

srvices for N

patriates onting for & second term. thus areatly extending
irvestment Tn Tanousae and culitural and work
GUry to aonstider wave to updrade peraonne

-

11. How does the pest vear's experience shape our snenda for the future?
Seme: of the following will receive attention at the November Bosrd meating:

. What new opportunities mav enerae due to the new solitical
adtuat ion?

B, How can LMY be most supbortive of Nepald Christians as theay rezpond
to the challences of dreater relioious freedom?

oL What strateay for Tong=term service in Nepal s most exprass
our hest understandinos of God's mission?

A Are we alving sufficient priority to those tin Nepal who are not
reachad by most development efforts: remote arsas. those socdally and
aaonomical ly marainalized. women and children. ata?

@, A additien to the proiect approach. should we be Tooking at other
waves to address the structural problems that keep people poor?

. How can our specialized. sectorally orcsnized approach ba altered
o be more responsive ta the nesds of Nepasld commmnities. which are

arganically intearsted?

We praise God for the sensa of Divire oldidance sand strenath that has
sustained us during this past year and the promise of Christ's presence
aluave. Ona perscnal notp. BEthel and T feel oreatly privilzded to be here
with such a marvelous mission © st such a transition time of opomise
challencge for Nepal and LUMN. Fhﬁ sense of eo much praver suoport from so
mary bersons has basn ovarwbeTnino 2nd eneroizing!

el




APPENDIX B

TREASUIRER'S REPORT
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LODMING AHEAD

£

Budciat allos
functiong of Flnancial manacemant . A we ey
missionwide soale sevaral comments can be made.

Ton. tunding. and control T inadmont toring sre SRree ey, I

at these funcoions on &

Additional work nescs to be done to stratedsics’l Ty blan and prioritize the

allocation of oup corporate Finenctal recalrnes oo chat it s Tonat Ton

En be done i a8 nere captro) Tes wey




suppabtite Toosl Nepsds

iy rhe role and form of

As we ddscuss the DPODOS ?

arganizations more Work Ne
financial support to such organizations.

contributed services by

With & decreasing asmount of oup Fundino coming
e member dsend ‘r.“'.-l,';:_i ol ies . we must s

nle theoucsh the implications

or ovarall Tundina. There s mora presst i
most cases expatriate personnel are baind i€

517 T

fundina savailable throuch oer ¢

membar /asanding bodieas.

Ara member bodies orepared to finance the conts of salaries and projects
after their peroonnel have left? The Fimdinas from a qguestionnaire sent to
member boadies a vear aao indicate that reduced costs to member bodises due tO

sending fewer workers to Nepal will not be passed on to the UMN but will
Tikels follow the shifting of personnel to a new lTocation {eountmy) of wank.
As & result. O9f history repeats stealf. 4t de also likelw that presant
proiect fundina levels will decrease over time. With alternative funding
BENIC thare 1ikely will be a shift from long ferm to short term

invalvements with a areater sympathy towards capital dnputs rather than

Pecusrinag operating budoets .

More work e
financial health of the organization. Pr
identifs overdi]l res

indicarors are heinag identified and snalyzed 1n our koasnitals.

{s tn be done to identify the indicators that mark the
sent v, work de bedno done o

trands and Finanei a1l

arve fund reguirements, Al

It 45 Tilkely to be some years before our hospit als can he intearated Tnto

the national heaslth care DRoGRaEm.

The future Tinancisl path which fe

rainable has vet to be achieved. Can we work with aovernment 90
st of a privete

st bedin

LIS
detrermining whether the lond term Future s to
jnatitution or run by oovernment? T they are
now to find waves te  plan for their Tong tepm flnancial wviabhiTity.

be nrivate

The next twelve to sichteen months w {11 brdna afariticant t ransitions in &
number of our prolect business offices wWith the loswving of several
svpatriate admninistrative officer/business manaders Most will Tikely be
replaced by Nepali staff. An active search to propote exiating staff and
the rearuitment of others ds underway .
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UNITED MISSTON TO NEDAL

SUMMARY STATFMENT OF REVENUE ANG EXPENDITURE

For the Year Ended 15 July 108
{989-40
Revenue Expenditure Iner. (Decr)
GENERAL ADMIN & APPOINTEE SUPBORY 18102 429 18,141,285 (28 447)

LANGUAGE LEARNTNG 1.25%.688 [.308.875 (48.187)

Lay

HEALTH SERVICFS 58.851 117 55.277.704 .37¢.073

2% ]

EDUCATTON 21,316.217 17.4689.149 827,068

ENGINEERING & TWDUSTRIAL DEV'L 96 806 589 89_053.858 752,741
RURAL DEVELOPMENT 5.807.15¢4 7.042.580 {1.235.426)

204 .944 257 13A.313.431 6.630.826

UNALLOCATED SURPLUS 452 371 452 8N

GRAND TOTALS 205.387.128 108,313.431  7.082.687

NOTES:
I. Revenue and expenditurss “ncluda recurnring. cagital. and program
pudgets. Amounte nesdad to balanee recurring budaat shaptfalle

have been allocatesd and are inoiuded ze revenus.

2. & totzl of Re. 17.108.150 ranrasenting interprniest activities hae

bean eliminated from prolect-repcrted pevenue and expenditura.

=. Total revenue ncludes Re. 14,405,170

(PCS) and Rs. 22.776.770 of other reve

4. Cxeenditures inclide e 82,220 064 of recurping expend supae,
P5., 138.166.4928 of program expenditures, and Rs. 7.925.523 of canital
axpenditures 2ftar interppa fect aliminatiane have heen made.

DETATL QF UNALLOCATED SURPLUS FOR 1989-9D
Grants Available Far Recurring Budgets

Feratan Currency Exchanae Rate
Interest Tncome

18.425.313

Funds Allocated To Recurning Budsets

Gereral Admin and Appointee Supnort 1.228 560
Health Sapvines 15,468, 244
Education 384 223
Engineering & Industrial Dev'] §.312
Runal Develonment 114 .603

Unallocated Surplus 1986-90 457 871




PER CAPITA GRANTS

Grants From Member Rodise

Assemt1ies of God. USA 28.200 |
Beptist Missionary Society. UK 640.3396 |
Christisn Church (Disciples). LISA 68.721 |
Church Missionary Sondety. Australia 448.311 '
Church Missionary Sooiety. UK 281.000 '
Chureh of Nerth India 15.554 '
Church of Sputh Tndis 16.800
Committes for Service Overseas. West Germany 218.160
Chureh of Scotland 81.784
Danish Santal Mission 191.155 1
Evangelical Free Church of Finland 41.829 i
Evancelical Lutheran Church in America 221.600 |
Finnigh Evancelical Lutheran Mission 238.095% |
Gossner Mission, West Germany 110,850 f
Interserve 3.410.200 i
International Technical Assistance Group 130,648
Japarn Antioch Mission 63.120
Japan Oversesas Christian Medical Coopaerative Services 57.200
Mennonite Beoard of Missions. USA AG.567 |
Mennonite Central Committee. LSA 303.883 i
Methooist Church of Indda ———
Methodist Church. UK 2350.810
Norweaian Himal-Asia Missdion 254 .585 |
Orebto Mission. Sweden 449190 '
Pregbvterian Church in Canada 51.971
Prestwterian Church Synod. Mizaram ——em
Presbwterian Church 10 Treland 140.515
Prasbyterian Church. LISA 171.600
Regions Bevond Missionary Undon, UK 300.300
Swadish Free Mission 32,200
Swiss FPriends For Nepal 27 .600
Tear Fund. UK 311.300
Urited Church of Canada (15.014)
inited Church of Christ. Japan 53.770
Unitad Methodist Church. LSA 1681.700
Weas Tanmn Churah . USA 27.700
World Concern. IS4 281150
World Mission Praver Laacue. USA 487 162
Korea Christian Medico-Evangelical Association 28.500
FCGs Receivable 390.436
Less PC@'s outstanding at previous yvear end (872.8392) :
Per Capita Grant Sharinag Fund 87.300 '
Other Pep Capita Grants 621.421
TOTAL PER CAPITA GRANTS FOR 1Q89-00 10.177.23468
= s




OF GIFTR/GRANTS (other tharn per o

Miss ] Ve

=tar Chis r‘(*h {Mecinleas). |

Chri
Chunch Mizeiorary Soc . 241,188

Chureh Missionary Soa
Dandsiy Santa] Mission A27 080
Evangmldical Lutheran Chuich in Smerica 262 249
Finndsh Bvancelical Lutheran Mission T2.710.000
Gt%ﬁnpr- Mission. West Carmany o

Japan Oversanss Cooperative Service 258 600
Meannonite Board of Missdons. USA il
Mathoo dat Churah. LUK 21 .5800
Norweitan Himal-Asia Mission B9 .1
Orebro Mission. Swecken 19.180.230
Prashytarian Church Tn :
Preasbyvterian Crurch in Traland 415 |
Presbyterian Church, USA 2.454.1186
2

Fleses oy

as Bavord Misssonary LUindon . UK
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S Tah Free Miszion HaE

Swige Friends For Nepal
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Hivited Church of Canads 1,435 014
LUindted Methodist Church. 1.993 769

Wordd Miseion Praver Leaaus. 1SA 177.9n7
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Fram Other Donors
Braad For The World. West

Christoffal Blindan 1

Hope Internat-icona’l

1CCH eyl Tamed

TT'T"'.E'.?F*I'L"‘.T.".' enal Mintstries. Y Baptist Ohubeise 35
Intarmational Techrics? e sornents Anoumie UK aL3. 178

. 174 548
Norweerian Churakl At 69 .923
Tear Fund, Australis 1.B78.299
Wi e Dareran TAT . 356
Worldd Counedl of Churches e B
Other Donors A RI18.808

nreseyy Mizsion Tntann

Q

17101 160

TOTAL, 1989-80 GIFTS/GRANTS RECEIVED 145 618115




DISTRIBUTION OF GIFTS/GRANTS

Mental Health & Drua Abuse Prevention Prodaramme
Forastmy Proarammes

Tanzen Hospital

Palps Community Health Priocramme

A Pipal Hospital

Gorkha Community Health Procramme
OkbaTouncs Hospital

.rr.rh;ﬂdunoa Community Health Prooramme
Nursing Camplis - Reaurming

r-uur‘._“‘rm;; Campus - Capital

Patan Mospital

Lalitpur Commundty Development & Health Prociramme

Leprosy Work
Jumla Project
Tt"é‘!'ih“h"if‘i & dohalarship Proaramnmes

Student: Financial Assistance Pracrammes
ﬁ@‘.ﬂ'{-‘ﬂﬁi’.ﬁ"ﬁ@‘r"‘f" Communtioaticns Product Tomes
Business Sobhoon]
Gandaki Boarding School
Kathmandy Internat 'l Study Centen
Usvp1onm;nr & "mn¢u‘r*hn ¢pﬁvirmf. t?wHT

DP” Ruva? P‘prfr1f1w“r ion Prnﬁrnmme

Rural Development Center . Pokhars

ROC Horticulture and Adctranomy Support Proci e ammine
Andhi Khola Hydel andd Rural Fleet Pracramme
Jhimruk Hydel and Rural Elect . Procramme
Andhi Khola Pro ject

Andhi Khola Trrication Programme

Burkhet: Projact

Okhaldunaga Rural Devellopment

Farthcuake Relief and Rehsbilitation

Dther flunds ine Tuding undesignated oifts
Madicnl Assistance Fund. General

Meciem Assistance Fund. Patar Hospital
Mardinal Assistance Fund., Tansen Hospital
Medical Assistance Fund. Amp Pips] Hospits’
Madical dssistance Fund. Okhaldunga Hospital

TOTAL. DISTRIBUTION OF 1989-20 GIFTS/GRANTS

2

260.430
2.482 332
2.508.427
2.498 . 814

249.700

636.207

855.4930

28.800
1.683.768

414 .085
3.350.218
2. 38R .75

174 508
4,435 747
4.208,764

B27. 728

170 .400

28.0489
B.506.471

30872

28.348
2- 1422785

443,178
1.239_.326

284 .530

16.869.594
70.117.879

Q55,725

592 .208
1.586.172

236,385
2.083.4831

317.408
T 20T 237
1.436.1861
1.855_376

427 .744

391,306

145 . 619,115

i




INTTED MISSION TO NEPAL
1883/20 Bevenue and Fupenditure Datail

Recunr{n: lInapent Unapert Proaramme  Programse |
Toral Total | nd  Capital Gifts Caciral Gifts Fund Bal Fund Bala
i Tota otz Fui sapital Gifts Caciral 6ifts Fund .a ance fund aland
! noome  Expenditurss| Inoe {Daord 15477049 15/7/80 15
___________________________ ¥ b i S I ¥

B HI{'—TF‘:'&TTF’\: vl QHUPROST 1208 Fi *_':f\ | ==
Mizeionwida Support Prefact {3.585.108 12.813.971 | 945) 270,430 188,512 | RE
M5 P Guesthouses 1.198.098 4437 713)
M5 P Healthezra ! i85 . 394 '
MS P Vahicles 3 1359
Jumla Area Services 487} {25 5685) (6.000) :
Pokhzra Area Servicss ; £) !
ihimalk Area Saevices i A0 et
Tatooani Apea Servites ! L ¥
Surkhet Araa Sarvices 5._80n {25 351 fite
Lalitpur Area Sanvices ) 5 (67 e
Palna Area Servircas 12203 1 (488 . ] £ 317 §in
Pa]Ea Guesthouse 559.498 [ ol 1600 5 460 | lar
Gorkha Area Servicas 12279 | vy 3,745 76155 | “a]
Enrkha Buesthouse | 38333 | ikt Pal
Okhaldunoa Area Servicas ! 19.937 [ (121.068) | or
Olchaldunda 3”E§tHeUat 1817 £.077 | (f.200) ?”
Butwal Apes Servigas i 371548 | £371.548) 86.712 86 712 o
Butwal Guesthouss ] 4 424 339710 | {5.256) 180000 19,480 f son
Andhi Khola Area Services 24 316 95.601 | (61.305) | Gon
Per Capita Grants 10,177,246 0| 10.177.348 | LK
410 for Capital Trems 0 723,783 | (723.78%) { Okh
SoEToTRLTTT GA0ay 0 G S B« 6 TTREE Y] £hb.7ed 33 i === 50
[nterprolact activitias (35¢.328) (354.326) Int
SEN ADMIN & APPTEE SUPPT TOTALS 18.104.962 18.147 285 {1,998 _580) £95.142 §5G.749 i #i HEA
CAREDRGE Teo Ba Tanded by Tandi NCAT) R e = Sax B
[}
e and (rfentation 1.206.248  1.221.3%9 |
induaie Consultant 3,250 78,793

ralna Lenouaae 17.060 4.000 | {l §.600
Ritial Language g.1ah 2181 |

LANGUAGE TOTALS
ENOCATTON
ﬁevelopment Caommun. Prod.

Jumls Profecr
Trawrunn ana Scholarship

825 103 i.958 1335
3. 474 949 J‘E?Q.SEEiQ

Business School :45
Sagonded Workers | nt
NFE Support b

Librapian Copsultancy
Bandaki Brearding Schonl

SOETOTAL
Interproiect activitiss

o
o=
L
=
[ K ]
en
-t
2
(=]
3
(o

T R0 ANT

FDUCATION TOTALS Jﬁ.QBI QQ: 17.489 149 {384.223) 10T 15,500 T.603.401 11.4168 244
RUREL DEVELOPMERT S : L e R S P SR G
|
ROC Administration | 411402 938,535 | 738.018
BDC Income Creation 274 .74 210,305 234 708
#OC Farm 84,321 440.321 0
RDC Animal Health 1.040 494 #3l.914 162.828
REC Hortieulture/Agronamy 411.7838 510.953 | 211,129
RIC Mater Systems 383,627 350 965 21.648
B Treeplantina/Forestpy 357,381 532 404 119452
Parfarming Arte Troupe ] 74,554 (74,554}

“Pnhuu*sa Land Raglamation ] 40048 (10.043) )
Il 1.unn. Rural Dev'l 594 027 2.160.343 f (1 586.253
khet Prolect 2.123.747  1.866.158 415179 p12.7
SURTOTAL (114 . 6037 { SR 1.901 383 BESTHAT

4t9r;|1Ject activitias

(174803} il 1.0801.263 665 227

>

RURAL DEVELOPMENT TOTALS

£ F |




UNTTED MISSTON TD NEFAL
1989/00 Ravenus and Expenditure Detadi]

Ractrring Unspent Unspent Procramme  Procramme |
I Total Tatal | Fund Capital Gifte Capital Gifts Fund Balance Fund Balancai |
| Income  Fxpenditures! Tnce (Deer)  15/7/89 15/7/80 15/7/40 15/7/88 Ig

SomIEEz e SECNTIUEESNES Sjz==z = m=TEEm = et et Ceee b b

f R.764.668 | (5.702.537) 881.623 1.379 436 4§
3181 ?ﬁﬂ EOEY e 2 149.928 (202.672) Fl
R | 2.047.502 2.6R8.721 1§
5 | T87.282 321,184

230.m28  1.330.358

5.281.618 4.429 400

?pra; 405778 {14.084)
al Foud 172 144) 329.233 118,959

'””‘“H“ Community Heaith i ToR 422 301.174

F““L“a T Contral Suppe ! : 0 254.597

15 88
i05.420
& 427038

Prniect SUbpo
rur«hr Warkshop
Okhaldunes Hospita
Q\hu1ﬂgan Pr|rerh He

(315.307) (1.236.063} §
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G NEALTH SERVICES TOTALS 43

.83l 164 .877
438 {149 £54)
T

152,122 5480
1,247, 181 241 1
130.583 (8i.4

15

he 925 23
[59.628) (38.5

IR

NEapnro gt
TR,

|5 & INDUSTRIAL DBEV'L TOTALS (3.212) 15.000 A0,266  2.007.087 2,754.552
51 o Fn 2 M e L Sk L e o LT OIS e e I S e
3| GRaND TOTALS 185 717,527 188413421 T.574.6881  11.120.271  15.630. 892 18,775,811




The Parconnel Department bhos
ranae of Jseuss affaoting e
tapartment acts as the main :
thadr appointess on the Field. In addit
Tl ot

sina of a1l new expatriate neesor
[

ed 23 adults and 17 children through the Lanouage and Orientation
Proaremme to their respective programmes. 4 grest deal of time and eff
Ts regquired for the smooth trangition from ona culture o ancother and
the practical detsils rhat oo with Jt.

LIMN amal

oty hacd 1ing e recrustment and

This oast vear we Rave

e

Recruitment of new axpatriate personne] continues to be s long proce
to the demand for soacific cualifiostions by the different covernment
ministries to ensure posts can not be fi1led by a Nepali national before
aranting olearance. The soresning of rew candidates by member bodies has
heen aond for the most part with some problems surraunding medics’ olesrancs
that will nead to be addressed in the near future.

Acasd
g

#n Inerease dn visa-related paperwork required by the caovernmant
considerably o work Tevels ss the department has contirusd to handle
LIMNG wises and trekking permits. A7 official visas bave now beer renewsd up
to November 26. 1930 and row as we spofosch this time new viess apn i ioation
fonme are near complation when the General Sopewinent, Ts oToneed.

Tha Training and Development Mansaer has now been in the post for twelve

montha.  This period hes been spent aetting to krow the orcanisation snd

maling the Training and Development funotion khown. Most Profects have been
ind

visited. snd a rancge of small train:
Dirscton’'s Mecitings. Community Developaent Workshons) have

MC Coirses . mnct wer ke

o ongenised,
More recentlv. a seminar on Labour Reletions wes organiesd to help
management. to heave & batter understanding of bandling such problems that are
bound *o increase rathar than decresase in the mis . Dn the basis of thig
Famd Hardeastion perind. CC has approves Thdmon and Developmeant
priorities for the next twalve monthe which
celdvery of Training Prodrammas and s
implementation of policy propossals mhst will dmprove the wey UMN trains Tt
staff.

&

& o balance the actiual
with the development and

Oner Full-tima and two part-time counsellors have besn in the post during the

have receiwed at least one visit
from a counsallor.  In addition. one of the part-time counsellors has beciar
wonk on addressing the particular needs of spouses within the mission.

The Parsonnel Department continues to be grateful for the valushle [inmut to
sxpatiniate cars gfven by the Medicel Coordinator with the Falp of various
congu itants.  The Madics] Coordinaton post de being Fi1led temporartiy at
present.  Howeven . it s planned to fi171 the post permanentiy later in the
waar. I the past several months we have fToced some serious medics]

Ta to their home countries fer furcher medics] trestinent Ths Tack
of acvanced medical treatment squinment cortinues to reming us of the
difference 1n Tacilitiss that we tale wel A our Bome ooun i
Tack of those facilities availabla in Ne
it

angl

‘o e
=




In the area of sscondmants to exdsting HMG related or naon—government
oraanisations. much time and thoucht must be given to the area of support to

secondess . To date othar than the Leprosy Misgion. the Institute of
Maecdicime and the Tribbuwsn University secondments bave been to companies
which are UMN related. therefare the neode of UMY expatriate personne] have
been met. A new cateaory of people s developing of former UMN personnel

aning to HMG oraanisations independent of the arm of UMN which will provide
a valuabla dnput of Christdian values rhroudh these people. A special
"aseociate member status should be considerad to &1low them to continue to
be & part of UMV and enloy the fellowship and support offered to appointees
directlv dinvolved in UMN prolects (eg. Bible study arouns. annual

centferences. newsletters eto. )

Future plang’ineTude addressitia slch fssues as a betrter Nepald ataff
ralations section endeavouring to narrow the dap between the expatriate and
Nepali Parsonte]l in the policy of emplovment. This s a fairly maior and
important task that will require a alnse working relaticnship with the rew
Staff Representative/Mabagement Advisory Group and the Pereonnal Polticy
Committes. One other ares to be looked into is the stranathenina of the
integration of the Headguarters Prolect with the various departments in the

chamg fnag Nepsl .




ARPRENDTY 1

HEADOUARTERS PROJEC

T f

ANNLIAL. REPCRT 1488/149380

1989/1990 haz kesn a vear of maior chanoas both on & national level and

within the Undted Miasdon to Nassd .

- Within UMN avents of note have includad the kandover to a new Exseoutive
Director and the six month extension of the exdisting General Aoraeement
(Bew below for further detadls.

- Hiak expactations amoba the populstion following the chanoe of
.-3r~vt=*rr‘nmmnt“ have been markad by a wave of dndustrial/isbour unrest and

Viah wace demands which have had direct reperoussions for UMN. A staff |

union has pesn {r_amnmc’- aMmene Hw‘dq.mrtc«m staff and various requests
hMave heon s

- A msw Sta't“f éénts;t 9 urf@.-/M:ar:;agau'ﬂﬁmt Advisony Group bhas: baen i
astablished tm .-adm"g;ar: the Pareonnel Poliov Committes on metters !
affecting terms and conditions of amployment: .

20 Project Descond pM ol

LIMv '-f-'war‘iqt wrtacs is loasted 0 Thapatralt. Kathbmandu and o respeonaibis foro
cocrdinating the micsion’s work throvohout Nepal. In additien to the

coordination of prolects and prodrammes within Nepal. HO acts as the madin !

ink betwasn LM '
parcioularly in con .mﬂt’ o m’-t}':
MDirector is 0 :
Committee (C0) compris Tne T!nfa a3 1t Education

Ergineering & Industrial Deve h*wr it Rural Desaloopment departments. 16 .
addition to the Treasuter and Perdcars] Secretsmy, i

membar bodies and suppoeters around the world.
The Exsout-ive :
of the Coordinaiing '

3. General Activitise

= Monthiv mestinas of the CC. aroviding overall coordinstion to the work
of the mission.

= Liaison with member bodies . funding aoer g
reaRrding pargonne] . Finance. 'M-Fu:.:.u"m.at'.}:::h z-.«nd faragears !

2 On=godng contact with various ministntes of HMON concerning agreements/ :
wisas and 9n order to madintain and stren ey UMNAHMG re !at":onqh'qpv

= Pravision of support to UMN proiscts through visits. censultation and

advice and bv crganising ssminars and training events as appropriate.

i Project Activities

4.1 The Executive rentor's Office
The new Executive Director sprived 90 Nepal in October and aften
aeveral monthes of Janguace and orientation study and a brief perdiad of
handover time. ha took up his responsibilities on 1 March 19880,

The CC has heid full meetings on 8 monthly basis 9n addition to
informal waekly reporting sassions to ensure effective communioation
within UMN's Teadershi.

Reaular contact with Government officials has continuad and much effort
Mas oone Tnto sesking 5 renewal of UMN's five uvear General Acire@mnent

with HMG. The renewal process. whiich wse nearing completion in sarly
April 1980. has besn postponed o o ve meambers of tha naw drterim

aovernmant the opportunity for ocomment and Snput. A 87% month
axtension of the exieting agrsemar m siansd to shable this
additional consultation process No further chanaes to

the Aaresmant are anticipated and the Bxecutive Directer's offics

continues to bush for & renewsl of the Laresmnsnt &g soon as sossible
PR L -




4.2 The Treasurer's Office
This office s responeible for: the coordination of all funding
manussts and corresnondenca with fundirg acsencies. preparation of
conselidated budaers and financial recorts . cash flow menagement and
dav ro dav contact with CC membera and UMN proiects/programmes aver
financisl matters.

Tha Suetems Analyet (who renorts to the Treasurer). provides advica and
techrical support regarding computer use throughout the mission. The
ocomputerised HOMSP acoounting system inatalled last year is working
well. A mew expatriste personnel data base has been designed and set
up in the Personnel department. arestly improving the dapavtnmt s
ability to respond to increasing demands for information from
govenrnment

4.3 The Parsonnel Department .
This department has continued to provide Tnput and advice on a ranas of
seues affecting expatriate and Nepali personnel missionwide. The
Hewarfmsn* atte az ~ha main Tink between UMN and ite member bodies
regarding their Appointees on the ficld, in addition to handling the
rearuitment- and processing of all new expatrmiate personnel.

A increase Tn visa—ralated paparwork reasuired by government has added
considerably to work levels as the department has continued to handle
a1l UMN viga and treklding permits. A1l official visas have now bean
renewed up to 26 November 1990 mnd some delays are snticipated in
handling the next hatch of renewsls st the and of the vear.

Tha Training & Development Manager Nas. now hean 1n post for twelve
monthe .  Thie period has been spent cstiing to know the orcanisation
and making the Training & Development funotion lown. Most projects
have heen visgited and & recoe of small training courses and workshops
(s Project Directors' meetings. Communtiy Dev@?opmmt Workshops) have
heen organised  On tha basis of this initial famfliarisation period,
0C hag appooved a list of Testining & Devalopment nrionities for the
next twelve months which seeka to halance the actual delivaery of
training programmes and services. with the deveiopment and
imalamentation of polioy propossiis that will [dmprove the way UMN trains
ite staff.

One full time and two part time Counsellors have been in post during
the vear. A number of teekiina/holiday svents have been organisad for
those wishing to take part. and mest projects have raceived at Teast
e Visit From a Counsellor.  In addition. ona of the part tCime
Counsellars has becn work on addressing che particular needs of
anouses within fhe mission. The derartment continues to be orateful
For the valuabls inpur te axpatrizte cara aiven by our Consultant
Pevehiatriat and Medical Ceordinatar.  The Medical Coordinator post e
baing £illad temporarily at oresent. However, it is planned to £i11
Fhe gost permanantly Tatar In the yean.

5.  Department Secretaries
The four Department Secretarise and theds fesistants have continued to carry
respongihiTity far the persornael and proisats in their remit. These

activities are coverad in detail in esch depsrtmental report.

6. Staffing
FTE FExpatriates - 25 Nopalis — 8§

i, B




APPENDIX E

MISSTONWIDE SUPPORT PROJECT

Proiect Description

The Misoionwide Support Proiect (MSP) established 9n Julv 1987. iz located
in the Headouarter's complex in Thapatbali. Kathmandu. MSP brinas together
34m1n1ﬁrrarﬁvn1y a wide ranae of eprviceﬂ offered to a17 UMN proiects. The
nf ch act1vft1as Timted.

Report:

The: proiect has continuded to provide a2 network of support services to 1ink
UMN tira lects progremmes nissionwide wr the forlTowing densrtments:

Accounts Office has continued to keeo the financial records for the
MSPAHO . 200 pereonal accounts. 12 bank accounts snd 800 s+ker ascounts.
853 individual records for the staff provident fund. as well as other
bustness office related mattars cuch as monthly statements. travalle='s

chaaue. ete.

1989/90 HF’f‘f‘.,f YC)UI":(:‘: i nosw Toal-nney mi:rr-—ﬁ A{'r‘hﬁm {'hmt_ﬁt{ it the
University of Edinburah. |

Central Services Department has provided support by purchasing 1,262
air/bus tickets. Re. 1.7 millian of goods to the projects. shipoina
108.655 kas of freight on trucks and charters. travelling & total of
37.725 lm in 4 valvicles. arranaing import lcenses. new vehicle
registration books and Trenses and renewals. renewing B85 Tnsurance
policies. ordanizing 26 truck trips. as well as arranaing for
advertisaments . and other government liaison works.

Guesthouses had 15_518 overnicht stave. bed ocoupsnoy 59% . which
inaluded LOP students . UMNers stayving in Kathmandu for work or
holidave. and official visitors to UMN. Comparing last year the bed
acoupaney Figure 1= down sliohtly because of the nolitical unrest.

Library Has added 660 volumes to its stock widsning the sublect
coveraae. 1535 volumes of books and 3.000 dtems of 50 different titles
of Health Education materials were ordered and supplied to the
projects. 100 perdodical titles were reoularTy recedved.

Mailroom contibued to sort & steady flow of 202,478 pieces of outooing
and incoming mail. 6857 overseas parceis. and increasing numbers of
Interna’ corresoondenice to the prolscts and their personnel.

Mechanical Maintenance continued to aive mizssionwide support with
”pwvﬁallﬁed technical assistance eo. in the areas of vehicls repairs ;
and maTntenance. genarator repairs. computer pspsirg. oto.

Office Servicaes have provided support to the various departments in
Headauartars and MBP for thedir stationery. photocopvindg. duplicatinag.
talephone. telex. wiraular distribution and other secretarial needs ag

required. The fax line was brouaht before the end of the vear.

R e




Open House Clinic has orovided emerceney sasvices . vaocination. and
post natal care fon the expatriates.

Publication Office produced seversl tooklets on various aspects of the

worke dome By UMN. and updated UMN “ﬂmﬁhvﬁpﬂ. The PHbT?PﬁTﬁoﬁ CHEFimen
aleso worked with the Becutive Direoton’

tinued to arpange for the meating of
. receiving the official visitors

Publi hdv o

neactiated Teases an 89 houses Mhd 1° NEW Weasma. The Nepa 14

meintananee team has besh workidng on 8 reguiar routing of penaiv and
maintenance.

Expatrizste FTE: 8
Nenali FTE: 67

Evaluation

Tre proiect has been sucos

existing £ield of activities

ancouraning and evaluation wes done for timely improwements. e teied o
smolement our Tono term nlan of Nepaldzation o the differant debaptnonts

¥ Ll
Wi

"-2" .
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EOUCATTON DEPARTMENT

ANNLAL OVERA

FEPORT 1889./1880

Ao Summary |
- 2 |

Good work bhas been done Tn the esclerd
e ddeas baine put into practbies.
new mres of woark we

%

s bedun during the past u,x.cmr'. T‘\ﬂ Tm"'i« m‘ BN
oaral Anrecmant has made the Ministry of Cducation reluctsnt +6 process -‘
naw sub-agreements . The processing of viga applicatdans 2lzo been slow.

bliete ia e e Anphikhols Tutorial Group
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O T e e n Ane ludes alassroom
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'_.\.ll 5 g
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| P o

catt have be sumportan For further tradndng by UMN . '

Dc:“im in =hé tmnlemontation of the MY cnhe—;r* Senondary Education procranme

g5 proved a2 Fruztratior for the school. This dg tha
oowrgs the National BEducation Commd t':t'z_-?m atreed that the achonl should
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4 Sunpont  Pradhsanmns
Tutorial Groups - Andb Ex.} s Group closed down nesr che baginning of
the vear as it was no Tm.vmh needad . This Teft 6 qrmjma in. e To
Toeations sarving mora rhan 50 ohildren

Cofldesn's Fducat

KIBC - B3 studants attended KISC during the vear with the total at any
time not exosading 45. Faciidities continue ta be added and improved.
rapme] measminstion results (some contriss on 1Y) weare aoog, Thers
have been a few snouiries from other countries agsking Information about

the KIGC systen.

e hf‘“u"‘-
From twe batches aradusted duning tha year from the 7 month
Sumidmpee coures . Stantards continue © L‘u‘»‘ high and graduates
Bioidits ‘! " Nk emp |"J.( wat fainly pssi _\ & i A
:-;'vF'Fr-wr-“rw' Tove le wers offered o about BEE Trm- meala

GO irTEERE WeHe #len

i

Intnoducad Enalish tasehing

L e .

t’“‘1 o e N e TG ..-rm-.‘_i aid

-.‘)C‘.f*‘.f“"" .::.'["FFi‘.‘- were swarded <~ the

3|

f'J"”tur*hr«m“::-r i

of mwards ¢
ips were .q;nar.t‘-:—‘e'r:f 'r:'n
whe I

r_.j: Tven dt._rr- !f“(“_" the wear. 5

emplovess from many UMN .

avarsass dnstitutions. At the end of the vear thers ware T0 ooonls onb
| Level

't’_l"n‘—i‘-ﬁ". were o

in—semies courses. 2 students conttinued their Advancad
fehalarship studies.

far

Faseuros materials were added to the Sehelarshin OfFias
T8 O ImNGE

use by projects 10 sesicing P8 ol v ol

Prcy s

_)I“|

The B-m Irae 5 eonducted twics with 13 of ﬂ"»‘—‘
At nante o with Nenald kost families during uihes
P W il I 1 ragylar Ondentation Lecti

b 'F‘_,._a-r,:'r-rr_a_.u erf Preodecr lancusces tes

~enthinued to

rha an-toing Tansuace study of Tesrners. We continued .
chiar portract . Forn TERCUBGOE ard monTtored this

o

o ey

AT iEe fal lows

A supvesy of tha ordientation and

CHOOLNS Wess

memiefiey i

T Jum
The suphort o - Ine
Faducastion Denartmant .

wave dn The

The Conaultant Librarian was much invel vard in training libramy stat® in
mpe Tects . She also assisted in tnainincs

various UMN aind
Fom outside aroups

The Non-Formal Education ts !
praiects assisting Tn traininas and effering rachnical advice. They
aleo were Involved in post-basic literacy development and thedin office

scted as » clearing house for a large aquentity of NFE matarial required

nts trevellasd many times to various

brr the vardous UMN procgramnes.
- 18




Q.
reonded to the INF-administered Dop P P Emne
(Developmant Communication Productens) which oroducss printed and
audio—visual matenial for both miseion amd RoR~MIEs 0N Droarammes .
€.  Adgresments

hill 2 it was agreed that any follow-up
. muld s dewrie hv 1hm Erict i iy & Industris]l Develosment
department . Tn fact. when = FmAQWhiTwhw atudy In the Hetauds ares EvE No
encouradenent for this ddea. no further sction was taken.

= There 4s still no firm response from the Ministry of
the latest resson being that there will soon be a ma Ten
ﬂﬂamwmﬁgmgnt mf a1T the Tescher Training in Nepal and a new plan Introduced .
It ds Tikely that we mav have to relook at how we can be Trvelved 4n this
sactor. after the report s publiched .

2 NFE Prolect - Thia dig currently being processed in the Ministry of

15 Jrrice - Thiz is being processed by the Mindstry of
mJu»atﬁnh h;\ thcv are "holding t" unti1 the Genera) Agresment is aianed.

f. Finance

None of the Education Projects were hampered by Tack of funding duﬁimn t-he
past. year. We are grateful for 211 the work done by the Tressurer’ 5 Office
and the aiving by donor adencies

E.  Persaonna)

Aaain this vear, recruitment for Jumls wee disappointing. This has had =
8 4 I

direct effect on the work of Materisls Development and also put more

workload on & smaller tesm.

We have Just manaced with Tutorial Group Teachers. but the future does not
Tonk so oood.

The Education OFfice was undermanned for a couple of months dus ta an
unexpectad departure, but one person wss transfarred temporand Ty ag Asst .
Education Secretary and this hgs helped tremendous Ty,

&, Looking Ahead
Thes fn11mw1ﬂn issuss need to be nursusd Fn the coming menthe =

= Follow up of Ja isrket Aciremment.

= Follow up of Education Service OFfice Agresmant

= Gee how UMN can be dnvolved 9n Teacher Training after the nation-wide
review has been carried ol

= Impiement recommendations for imorovement in the LOP.

- Follow up the possihl ity of UMN dnvolvement in Special Fducation.

We realise thdt some of the abowve may prove to be slow becsuse of
uncertainties. over tha next months. of futube policy of HMG.

Neverthelsss we press on - and pira

|
|
!
|
|
I
|
|




APPENDTX &

ENGINEERING & TNDUSTRIAL B

OVERALL REPORT FOR 1988/713890

- Mabiidzation of work at the Jhimruk Project, dn late 1989 was £ Towedd
by axpatriate Families moving tin from June 1980.

Tow wattage elactric rice cookers at village level

— Pilot evaluation of
Ten unit for mesnufacture

wee followed by setting up an indigencus product
and sala of the cookers.

- Thersased success in emploving Nepald encinee ping starf.

- pPlywood Factory production was restarted after being leased to & Nepali
oombaEny. !

-~ Continued extension work and training of emall entrepreneurs n tiles

manufacturing, small mille projscts. and elactrification. inoreasing the

Fetal number trained over rhe years to about 280.
- Chanoed political situation pes i Tted in Riah Tabour expactations Wi

demands and strikes affecting our wark rowanrds the end of the Financial

Jaar.

- Further international collaboration n setting up distribut-ion
rronsfarmer repair and (at a Tater date) manufacturing technology

-  Chanoe in les hip in the Ergineering & Industrial Development. (E1D)
office in Kethmandu. resulting in formulating & new T term strategy

for UMN's dnvolverent Hn engineering and industrial deve opment .

Description of Activities

Mot of the EID Department’s work I8 carried out throuah related
organisations whicn have heen set up by UMN. aither Tn rhe Fform of aompan ies
or Institutimns.  EID relates to rhase organisetions by pepragentation at

Board lavel. and by seconding UMN axpatriates, sometimes to ©he MOST aenior

mesTtion.

In addition beczuse of its qnreerntad Tink with the Andhi Khonla Hydel and

pural Electrification Project. the EID Depantment relates directiyv to the
! anel elee Byesl Developmant Programmes of the Andhi

[Pprdaation Prsoh=mme

hala Proiect.

Hygnopowen Sector:
Aurwal Power Company Ltd as the owner/managzr of hydropowar stations.

with a dasign consultancy division for engineering design.
w  HimaY Hydro and Ganeral Construction iLtd as the aivil engineerine
mortractor for construction of hvdropowar and Irrigation systems.
- Nepal Hydro and Electric Ltd as the supplier (through international
oo aboration) of electrical and machanical eauipnent for the hydropowes
Industry . working throuosh Butwal Encineering Works Led 2s &
aubmontracion. ‘ :
heavily involved in the Andhi Khola Hyded and

- ATl bhese companias are
Rural Flectrification Project. and The Jhimruk Hydro Electric and Rurae!

Flectrification Projecti.

Tradning Saator:

- Butwel Technical Institute s & modal of anprentineship training using

Enainsering Works and Neapa !

A Fhe iob tratning methods mostly 4 Butwal E
Hydre Elaotric.




Research and Development Secton -

= Development and Consulting Services as technoloogical dertre with
amphasis on aporopriste technolodgy develdvment and disneminatins

o techhoTloowy,

- Gobar Gas Company Ltd #5 a dissaminator of b

Industrdial Forest and Wond Sectob:

- Butwal Plywood Factory Ltd as the holding company for pionesring
Tndustirial Forsstey.

~ Butwal Wood Industries Ltd asz & memufacturer oFf Fiok aiaa ity Furniture
and & training o

Futul ends

Much thouaht and discussion has cone into the formulation of tha Londa  Term
Strategy for the EID Department. This boas drses o the assumptions that
UIIN" s main contribution 98 Tn the paople 1t can offer. and that these e
nead to be deploved in wave where they can bact use theds Gocd-riven skills
for the development of Nepal

ward wea do not see any

In order to use these Timited resources in the be
trend towards @ Jarce expansion. but rather some rationslization to Eirsimg

about @ more manaseshle department. toasther with onaeing support of the
various seatons desaribed above.

the issue of Tow cost urban housing threuoh appropriste desions and building
materisales as part of the activities of Development and ConsuTting Servioes.
4s part of our onaoing support of axisting sectors. dnvestioation work will
ber carried out to oorhsdder possibhilities foar & hydro electric site o follow

the present Jhimruk Pro leot.
Policy Issues

The ma ionity of Appointess 9n the EID Departmant are secondad to UMN falated

arganisations.  Our new Tong term atrateoyv reinfordss this poliowv and makes
provision for secondinents to non LIMN organisations e. o GNP PR

& form of subpont.

thderstand their rale mnod

In thig situation 1t is Srportant that aboed it e
that vthey are seen to be scoountable 9r that

T e T e

2el) policy of wusing &
riexd crosmisation . which

The EID Department bas cevig

clearly defines the rules under which Anoodnt B Tal =T et o work and

At the same time we have strengthenad the orisntation of new EID Department
Apnointess to help them see their role as on the job trainers with a visdton
of building up Nepald expartise in their specialised sres.

Personne]

The Depsrtment current v bas 42 ful1 Hme Appointees aoaingt a post list of
2. In addition 25 wives enrich our 19ves abd orovide much needed SUDROFT
in part time appointments.

Our Nepald staff znd contracted workers mumber over 750 in the various

ordantastions. but this Fiaure varies congiderably denandimq ar the mumbsee
aff which are needed at anv time.

of dadily contiracted st




Ha Introduction
Thr* Hrf.:fa'FrH Sarwioes

witihde LIVN . g meshe

="

Fo LM s el vement Th

institutionalized npm‘llh aara, training of nurses as wel
0.0 F‘C mames
e :\umarw‘m" Programme Reports
pNuretng Cs VAN -
This Qr'ncir"r»mm ; Fars m fiw\r* c*r—w*w F'IC“E"-'“‘F‘ Teval nu
wean Ty intake Seventy p
wear students f\.n-%*“-‘é“-] *'hﬁ Poencame thiie year. a oesul

favenirakly with eimilar sampuses. The campus funet
the Muharafoun Nursing Campus in Kathmandu. It ha
caceomTiion as an o} pampus unden thwe The

1987 bhut no procress Was macie iy ThAs e

S e eameus peeciacesd more apadustes T ]
oW Brcarsnmes. A1l f‘-i"‘-“lt’.‘i!.né. tet Femel employvment.. P

e noermodate Tk

Fmr‘

mrccramyes {CHPY webe affs

!-i"_\’ t‘f"‘.ﬁ% “Te wasr . ONe @

'.:‘“'.'.'.‘.;“:i‘.-\,*?"“ﬁt e =

unolear he

v,
sy will bl

Ancythar Important

mness of Intearattion of 1T the Goversment. Has

s B
Vartiea]l pregrammes (maelards eradicstion fami Ty pnl
r.'.:mht'l“'ﬂ atc Y will rmew be Tnkedss Into The owvers
&8 AaTH i 4 Th Bras mmant the a
Govearnment. V17 Taoe Maam wrawffram CVHWY . B aat ._ﬁDI""‘
T hmve G oln own comnun Tty beeTth srocrammEs . Al
Mave had Lo make adiustments to thia change. On tH
ants o awverTan wi th o duplioste the work the Gove
vhi Gther Nand we don't want to see old avetrems ool
estans Mhve proven thair worth

T

b R U Lt B

A, Lalitpur Community Development and Health Pral
' 1 28 villsge cave!opmen

w1

Tiwe VHWe e

-r.:hf?-r-_""w-ﬂ*‘.

new Werkding In SRbaarete

stk took

eIy A

fa e Imrosst oommuan T

COHR Y

wesar the nesd

& mEnScemant fes “Teal
bhesime o lannec

becama spparaent anc

mrment . one oF the Four Ffunotional -'j'm.mﬂ*-'r

it A thae vl lags,

Famd Ty Flanhina . Mothen and
e Health Vorlunt
Governmant services .
RV B r:.-%‘.:ﬁmma;:f:‘! Jesh deseedntion and s
1 Topert work.  Health

vhoetd HealTth—-

related activities This inoludes commundty besith orodrsnmes

1 as othen

R T Tm'Tw

@noant of

A

-
tr thet oompshes

i as & hraoch of

e ey seeloing

Hitite of Maddeing

Thig wvel oo Live

UMN neocsd 9 Tts

-
|

S e e :-'-.;rl.._re_*_ir.—:-r:tse;_

ctea th enme axdienl

£ the imnmadizts
was a dearth of

T4
A A

B MR

fos .u;hra.rw TomaT Ty

sprenTng was the beaddnndng of the dmplemsntatdon e

th Bervidcss .

anning . Tepnos

11 disgtrdiat baalth
poaTntment of

af worker we sl
1T GuUr  programmess

@ one Pand we den!
Ppment Je dodod. on
Tapsa bafore the now

et

a3

in Lalitiur
Tl Hes
= g o e b
Five bhadl o be

Tapment
Ty
moricuiture and
ream started a
Ttdated deve lonment.

Commidi Tty Deverlopment abed Hes Ttk

havalth proorameres.
of this prodgramns
For .




Palpa Community Health Prooramme

S programme werkes toosthern with aelacted communities 4n 7
village develapment areas to prina about heslth development
Praventative and curative medical care. acrieultures. animeal
health. non—formal education and ded nking wster are the components
of this prooramme.  Govermment heslth posts 9o Palpa District were

regularly visited and bealth post staff received training.  An
informal evaluation of the proarsmme wae undartakan with Thput
from other UMN-Programmes to help future plamnning.  The programmes

sgrves as @ treaining around for students from the loes] hesith

Al T Total staff 45. this vear a Nepald assistant
director was appointed.

Y AT L

Gorkha Community Health Proaramme

This project sarves 5 willsoe development aress to the narth of
Arnpy Pl b ing water and non-Fforma
aducation are the matn compe Relationships with the
Governmant Distedot Publio Has
Thig ensbled the tranafer of
Governmant Sarwvics. Total

icemital.  Heslith, dednk

1 OFfice have been very cood.
2 MHW's of thae Proorsmme to

Okhaldhunca Primary Heslth Care Proarammes
This Programme works madnlv village development arese 1n the

vicinity of Okhaldhunoa It works alonoside a rursl
development pragramme sdministersd by the Rural Devel et

Rapartment . The main activities hewve beaen Tn Tuberadlesis
aontral. Mother and Child Health. Volunteer trad ming and Hea
Educaticn,

Tth

Total staff: 19. towsrds the ond of the vesr a Nepald Prodramme
Co-prinator was apneimted.

Hospitals

Tansen Hospital

This 102 bed hospital continued to sarve many paople in West
Nepal. Out-patients numbered 96779 and In-patients ware 4. 05§
This s sTiohtly lass than last year. A striot poliey of Timiting
pEtient numbers cortinues fo be enforced putting a lot of stress
on relationships with the suprounding  community,

i

A building prooramme is well under way. A new admindistration
lock I8 Findshed. Operating Room renavations and refurbd shing the
ion to provide additional ward space iz in

old adminiscration seat
process.  Eventually the number of hospitzl heds will ineresse to

12n .

An amslgamation with the local 15 bed Goversment Mespd tal was

e the Health Mindstar in Novembeb . Howewer
Vg aaused this propessl to be
withtlrawn .  Tha mumbar oF Nepall dastc posts fds dnoresssed o 8,
with 5 posts pragently fillad. The activities of the derta’l
terably despite underetaffing of

sudden Ty bropose:s
strond protests from Togal ¢

department have Snephossed ROy
tthe densrtnent .




Amp Pipal Hospital

Thiz 53 bed hospital shows a steadv level in the provision of most
of Ste services. Qutpatients 23.217. dnpatients 2.086. An
Ineresse was cean h the area of mother and ohild health servioes
ineluding family planning and antenatal care. As in other
hosnitals. ahsrity sasesament to discern poor patients neading &
disoount . remaineg problsmatic.

Okhaldhunga Hospital

The present. 20 bed. hospital was badly damaged by the 1988 earth-
cuake. A mew 25 bed hospital de ourrentlv under congtbuction.
Thie aheuld be Findshed by mid 1081, The workload ds steadily

inarsasing.  OQutpatisnts just under 16,000 014.7% up from Tast:

TRt g Tmoet 1800 (8.8% up from last vesrd. A

compliterized putpatient Anformation svsten was atarted. As
alanned. more intermediate sunaesry than previously is done on a

reaoular hasis.

Patan Hospital

This 138 bed hozpital continues to be heswily used by people from
Lalitpur Distedetr and other areas. Qutpatients 154 654,
inpatients 8.617. Plans to incraase the hospital to 200 beds by
waing the top floch as wand and building new ataff quarters oid
not materialize because the nenessary funding has not been
obtained yvet. A nepali nursing superintendent desionate was

anpointed. She will take over from the expatriate who is leaving
Mot wear. Towards the end of the year an ad-hoo-union=committee
was formad by some of the Patan Hospital Staff. The Board needed
extra meetinos to deal with demands put forward by this aroup.

2.4 Other Programmes

[

Gorkha Tuberculasis Control Support Prooramme

This 48 a new programme. started this year. [t 98 S8t up as a
support programme to the District Public Health Office. and sims
to strenagthen the existing TR control services. which are
suparvigsed by the Tuberculosis Control Section of the National
Tuberaulosis Centre. This first yesr of the programme was mainly

orientating the 2 TCSP staff

Mental Health Programme — Genersa

Trvolvement 9n & programme of training workshops for Paramedical
Health Worker Tutors hes besn very efcouradging. It has opened up
possiBd Tities for mental bealth dnput dnto paramedical qurricular

el e

Bacmncdment of povehiatrie nurses to the Mental Hospital and
Institute of Medicine Teachking Hospital bas halped to develop

peyahiatric nursing skills. A ppogramme was stapted. in oo~
operation with the UMN-Tratning and Sukbnlarship Proagramme to send

Nepali nurses for psvehiatric training in India.

Commurity Mental Health €dnput has been throuab CDHP but plane are
baing developed for a community mental bealth oroorsEmme in Bast
Nepal. This programme would meke use of existing Government
Henlth Care Dalivery infrasteoucture.

At last. after waiting five yvears. there has been proviaionsl
acceptance for a one-wear Pilat Prolect 9n Dhulikbel Jail. Final
acceptancs awaits renswal of the overall Heslth Adrssement .

et
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26 Health Servia

Mental Health Programme — Druc Abuse Prevention Prooramme

In the past vear the Drug Abuss Prevertion Protramme (DAPPY has
continued to atrenathery Noepald sowanking In thae Field of drus
abtise riravention Aetivities Tnoluded sssietance with setting up

@ urtne-tasting Facility and
Parhapa the moet snomursasing evernt w
Prey e

f":*.\r‘ el pecluottom of
Furiel Fery D

seveprs] NG for a Joint
narcotics to be Fundsos by

Abtize Control ).

02 (Ll

. o A

Theouch Tinks with

. isdton" DAPP had bear sotive 1h urhan
voth development work and the plan was for DARP +o chEnge Tts

emphasis into that direction even more in the aomime e
Mowsven., shartly aften the end of this report imer wesar Tt becsame

apparant that the prasent nrooramne dirsctor will fet beve 5
successar.  The coming vesr will now be the Jast vear of DAPP

After which the progranme will be phased-out. Tt 98 encourad T
to see Joos] NGOs talcing resporsibility dn this ares. somethd alv
that seemed dmposeible 6 years ado

UMN-Oral Health Programme
Thia progcamme aims to pay attention to the oral h;x-a'{f'l-- &

Nepal bevond thedental work dore throuah our hospitals

The main activities in the past year have been in training of
personne | Ferom within UMN But also Frioem external csntpe

Compd Tatdon and develonmart of teasching adide contimug
Information gathering g aoing on about the pre-malianant
condition dalled "subrucosa’ Fibrosie" . More dentieatre weuld be

al,

cle of Nepas

neadad ta respond o the oral bealth ne

Nurw-‘mu Campuq. Mahar‘a 1(11..n$
Quirrant iy there sSPe twe UMM nuess—£ ke

s Trnvaived dn the Poaet-

Basic nursing tesching e with partiasTar dnvoivemsnt T

i

Commundtyy Hea Tt Nurs dha

IOM; Medicine Campus

The doctor tesching basic sciences
reguasted to release anothar donter
o meat that regiest Ancrther LN ¢
tesching asslunment uhdar the aammun i

stiidents Taft.  LUMN was
e bt We were unable
rted & full-=trime
v meeiedine departmnent

Leprosy Research — Anandaban Hospital

The doctor inve'lved in this prodgramme Teft but continues to ba
involved in the prooramms from his home country.  The lsb-
technician continued throuahout the yesr .

Menta] Hea'fth

2e workding with the UMN Mental Mealth
Proaramme ares safser:mr‘rded on & part-time basis A pawvehiatrist 1
the Teaching Hospital. & psvehistric nurse to the Tessahing
Hospital and & pavchiatric nurse to the Manta]l Hespits].

and Support Services

LConeu Tran
Bio-medical Maintenance
There s a nationwide shortade of trained bio-medical maintenancs

technicians. This section fulfills an uraent nesd in our UMN
institutdon. - Apart from repaird. che soction T& also involved 96

equipment consultancy and mardcement . In the future there will be

an amphasis on tredndng Tocal people in thid field.
ol




b Medical Supplies Department
=z s a combined prooramme seoving both UMY ang TNE
Iurmwn\#1nn,| Nepa 'ﬁ.lm'mhﬂnﬁ Proogrammes . MSD purcrases .,
Herines ; Tl

Tmports and distribut

g VNG

prograrine fs administ ear wheres

e 105 mil

Harfwn)

& Nutrition Consultant

& ma fon ¢

B et g et '.A.'h'.'.'.}

fodned the ottt W e

Muteitsden I the PRI 9 paobr
and othar dongul tatdon whe
Il T B e B méany of

of nutrition-Tlink nep

oL Epolact

-\.’-vf I::".-. “E P.c—

atrerctentng the
e apbpointments

2 i Flanning, Information and Evaluation Section

This section wee sarsbliahed 0 18B5. Tt provides

s Jinese

"Clearing Houss" for Govarpment reoudired Heslth

Informatdon. Tt operstes a central, computer bBasad health servics
information sywetem. Tt also provides advice and assistancs to

e fest manscehs atid Health Services OFffice (HEOVAMN manscament
in warious aspecte of planfing . mondtoring and reporting. It de
honed that the staffing of this seation can be strenathened

eoning vear to make more time available for dnput 90 aﬁrﬂth

angaing syatens of avaluation and reportina.

£ Training and Manpower Advisor
Help was aiven ta Health Senvicas Proiscots with recruditment of
Napali tachnical staff and Finding stitable training courses for
in—service Twﬂﬂmwmgu A start was made to hand-over some of the
resnonsThi T itdas to the UMN Tradning and Boholarahin Progrsmme
IntmERWmmem”hﬂ%:ﬁﬂﬁmnwﬂ1h9nﬁmmﬂwu5md+
Fumatons taken over by already existita programmes

. Health Services Offic

Bameines
Senretany
s w1

The - to--arddrnatTon
&0 The

trhe wesp

wirte Te done Fram the

i S o
ks

SO Wy

et leloyest

TI’“-P Hem1th Adree thm 2HEY Many
oomoutrent wWith the UMM General Adresment . Drefie e by P esmme
and & Patan Mospital Sub=tdarsement have been submitted and discussed but
await the sioning of the General Aoreemant before theyv can be FineTred
Al visas requssted for expatriate personnel have been grsnted in the o
wvenr . but the nrecess is Janathy

mertt was extanded For 6 months aftan

of @ e

Dprsnnn91

Smme vacanoies in thm FovﬁmmmahTQ +utuhe w11T be fmh- & anmuhﬂvv Hmmlth
Dirsator, Dentiets. a Rediologist. & Patholooist. & Ward Sister with
Opepating Room experisnca. and Hospital Admindistrative OfFicers.

Nepalisation steadily prooresses.  Notewonthy dn the past vear are the
Apporintments of & nureing superintendent desionate for Patan Mosoital, &

Hospital Admindstrative Officer fon Tansen Hospital an aseistvant directon
for the Palpa Community HesTth Pralect . & notrition consultant oounterpast
ato .

R




Finance

Funding has continued to be available for which we are grateful, The o
ordinary salary Increase implemented this yvear has had a dramatic offect on
the Health Bervices expenditure. a larae proportion of which consists of
salaries ‘total Nepali staff more than 8001),

The subsidy for reaurring hospital costs rose form 7.9 to 13.6 million
rupees.  Donations esrmarked for Hospital work rose from 5.5 to 5.8 million
rupees.  The deficit needs to be funded From unde ionated funds and other
soureas.  Several hospita]l reports dndicated that we alraady are +in danoer
of Teaving the pooe people out by the present level of hospital fess.
Increasing fees s a two sided sword. We nesd donors willing to give
Towarcls recurring hospital expenditure.

The Future
The aurrently aporoved annual and long term plans for the Health Services
Programmes do not dndicate maion changes in the kinds of activities we ara

irvatved 4.

Area's needing our attention ares:

& We have to continue to think abeut ways to make our hospitals more
indigenous (managemant. staffing, financing) 9n arder to ensure the
lang-tarm future of these much needed inetitutions. We also nesd to
strengthen the referrs’l function of the hospitals within the overs??
primary health care servides in the district or zone. This will be

different in sach Tocstion depanding on Josal circumstances .

(oh] Financina hespitals s dncreasinaly difficult. Raising fess has o
Hmite 9f wa want to continue to serve the noor. Patan Hospital Rospd
has decided to set Lip @ sub-committes to investicate alternative W
of financing the hospital. The cutoome will be of finterest to tha
cther hospitals as well.

a)  With the Nepali. Governmsnt Starting to implement intedrated public
health activities at a district Jeve]l we nesd to reconsicder the rols of
our CHPs.  We have boen combindmd zammun ity motivatrional work with
health care delivery inf Eructure. support worlk:  do owe continue to

Follow hoth tracks?

Secondmente of UMN &ppointe ntm Govermment poste (mainly [IOM) have
basn s fairly minoes activity In wiew af the overall UMN Heslth werlk

What steps could we take to have & mere ma_ior dnput Tn this arcs?
r

i
'

&)  Health Ssrvices Department hss been faciTitating "networking” amonast

ardanizations Tnvolved dn urban develorment . A 2 day aeminar will be
held early November invoiving many Tosal organizations as well &s an
outside expert. No specific new prodgranme propcsa’l For urban
development fnvolvemant of UMN has baen envisaged yet.




APPENDIX 1
RURAL DEVELOPMENT DEPARTMENT

ANNUIAL  REROET

of cbsnae withain \.'.l".-; Riral Davelonmast (RD)
i T e movement . Commun gty

-)s*vpmtmr»m*' workshops Sn Nevenber and Mshaoh crovided matseia’l foo future KD

cfend others) planning. With the Departpen fi.u.—:—fc:|'*-::—.':tfr-.r"~z o on '1:%vm Seme
rhings oot keld in & maintenance mods. Severa’l new opoortunitise have

presented themseluves this wvear.

2 RD OFFICE The RD Secretsry was on home and study leawe from Novembsre
on. This left a backlog of work through the vear. Two Community

Developrant (CD) workshops were orgarized and held in Dhulikhel (Enalish snd
Napal1i). Looking at helps and hindrsnces to staff's work in CD was
Tnestructive. A task foroe of elobt categorized and mapped the "hindrance"

arams . In the next yvear these will help UMM sdmindstration ag it strateqies
Tre movement forward., By the and of the vear arpsnaements wers aontinmed
B oweek "training of trainers" workshop to be held at the Rural
apmert Cantra (ROCY . Pokhana With 13 RDC partigipants and 12 friom
o e LN pre performance based training skills are baing improved. A

banome 1 nvmlw:a::l in training traditional village leather

come Tn. e ara 1nu teing at the ontions of If and how
»

pos2] For UMN
produet procucars b
thia could Fir dnto overa]ll RD aokivitis

s wen Full repotts

Fural Development Centra.

3. PROJECTS  WHthin aaah projact there
are svailable on Okkaldbunas.

e hneual thes RO with the treial
geple Ehrouoh the old EHRE,
T A

dhur This s the first
e Wit pl e prients s

aommunities are reacdy To
and acarioultural re

@

i SR U k8 [ B ™ o, water. forestpy

with Nepaliis zs LUMN
i 0 the hext vear
mon=-formal aducstion olas

e pate actrively O9n
onal o an .1 Fan

et

Ty od . et

ol ma, Tea mharee as ROC moves A nom
Itancsy te & b I\!-.‘R(':):.,ss:::‘-er* (o bl ot
Disnusedon cont inuas with the Social Services
Nat‘mmﬂ r‘mr'f'f'mm._‘mﬁ Counnd T (SSNCEY about working thtough them.
d. Nisikot Thie time Timited forestry programme ds just beginning with
UMN Tn Dhading Digtrict. just west of Karhmandu. Late in the vear

LSATD came to LM r‘.~3r'|ql.,l'1r"1nt.‘| about our sssuming menagement of this
progesmee.  Fesling that this would open doors by direct contact with
the Ministey of Forestry In it Conmunity Forestry Programme, we

agreed. Along with the Nigikot Tocation e a site 5 hours walk south
of Jiri. Rasnalu. Investidating Tts possibilitias had not yet star

att the vear end.




sartimer s twey weicigr N

4. CONSULTANCY Throush
pree e

7. W aal o s R 5

Leh Mo

stirat Twealy.
& contract bastis.
tha role of oirls

Aot W i
CATOLID

ﬂhiz“‘it has r-l—)f,r
Al tl‘ir-”-j waar end a Nepali Coo
Within many UMN peolents the
ancd womsn In whedr project &
b. Pearf ing Arts Frojents have “Porming arts ag & villace
motivational teol. Sunil Pokharal imsalf availahle. with
Andhilbola makidng the most use of Bim A trotune made a8 trip. Pokhara,
Lnahildhola, Surkhat. Thers are & nunber of projects plansing to Use

SumiT An thein post-monsoon program of aottivitiss.

s

STATE OF AGREFMENTS Mot much has happened with acraements yet Fop

ROC we ams hﬂvlmw & i Tt ive dialoous with SSNCC.  We do anticipate an
aarsement for RO &% & training centar under SENCC.  Burkbeat's sgreement
with the Department for Cottaos snd Villaos Tndustr%a; wWill need renews]
with the new UMN general agresment . but the general agresment s First.
Okiwaldbunga's agreement wia the Ministry of Health seers to tcover
nuately.  nisikot 48 undar = USATD sgresment with the Mindigtery of

Fraresatiry .

f. OVERVIEW OF PERSONNEL We arae quite pleased with staffind over the pest
\EED 1 T4, Though thers waiba othar posts vacant . the post
of Training Tereinsr In RDC and & esconded oositdon in Jumls we the oy

Expatriate posts we wers sorpy noat o £i77 0 Forssters are present by nesded
in bath RD and seconded positions . Nepald staffine ds oot complstes, but His

impeoven . As with supatriets staff thar opn rotate out aftar a 3 - 4 year
tarm. Nepalt steff aless press for mﬁmkivwwd adubat o onportinTt

ig & coertain snount of furnover & Nesn UMN salapias bave been

@mey w0 Lhepe

T sratt rgorudt

really haloful for N

o=atrdng ¥ iohtar . - even fon

WAwe o ¢ supports un 271l present for
Isalk att some o term rW sty Tog proy)feot

gy
g vel st
5 e

. hoth we and

ontInue to strusgls with neking 8 project that s
| Thila 90 & commnTty

maney as far as o |

deve Topment aonte

8. LOOKING AHEAD In a tunnel wvisdon of RD. thinas are asing on well. Due
oy e structural getun we do not masieize axperisnce anross LT.hE.T-} st T re

miss

e, Same ancd thinas bappening tn other departments do not get to us.
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LMN_BOARD OF DIRECTORS
Minutes of the Meeting hald in Kathmandu
Novenber 18 - 20 1940

The Annua’l Meeting of the Boasrd of Directors of the United Miseion to Nensl

was beld at the Blue Star Hotel, Kathmandu. Seesions becan at 7.30 pm on
Sunday . November 18. and continued through to 4 pm on Tuesday, November 20
The theme "UMN dn a Changing Nepsl" was reflected in presentations and

daliberations throughout the meeting.

On the opaning evening session of the Board of Directors. an audio visual
presentation was shown reviewing the recent events In Nepal in relstion to
the democracy movement which resulted in the panchayat system being
avarthrown in April 1830. An oversiew of the present challenges and
opporturdcias facing the UMN was alven by the Executive Director.

Bible studies during the Board of Directors meeting were Ted by Dr Vinoth
Ramachandra. Sri Lanka. and his ministery was greatly apprecisted.

Fathar Jim Dressman and Mr Hardi Shankar Niraula gave helpful presentations.
orientating the Board of Directors in the changing politicel environment and
human rights situation in Nepal.

swgn1nq of a new aghmem@mf between UMN ahd st Majmrty s Govaﬁnment mf
Nepal, allowing UMN to work in Nepal for further five years. The agreement
was signed by Mr Edogar Metzlar, Executive Director of UMN. and Mr Yadav Kant
Silwal, Acting Secretary of the Ministry of Foreign Affairs. HMGN.

BD-1/80  Schedule of Membership and Rall Call The schedule of membership
of the meating was as ¥m11mw~. with meMdarmq present as
indicated:

AY  Member Bodiss and their Delegstes
Assamblies af Grﬁ s J@th Parslay (Abserit)
Raptist Missionary Sociaty, Miss Jdoy Knapman
Church of Scotland. Rev D John Munro
Christian Church {(Disciples). Rev Eric Gase
Church Missionary Society. Australis,. Rev David Claydon
Church Missionary Socdety. UK. Mr Malealm Werner (Ahsent)
Church of North India, Rt Rev John Ghose (Absent)
Church af South India, Rt Rev M Mani (Absent)
Committee for Service Oversess. Me Christoph Dabn
Danish Santal Mission. Mr Jorgen Norgaard Pedersen
Evanaalical Free Church of Finland. Miss Riftta Siikanen
{ Absent)
Evangelical Lutheran Church of America, Rev Warner Luoms
Finnish BEvangelical Lutheran Mission. Rev Paavo Kilpd
Gossner Misstdion, Dr Hanns-lhve Schwedler
Interserve, Me Richard Clark
Intarnational Technica’l Asgistance Group. Mr Danny Martin
Japan Antioch Mission. Rev Minoru Okuvama (Absent)
Japan Overseas Christian Medical Cooperative Service.
D Kan iiro Narato




Kargan Christiar Meadico=-EBvensalical Assacdation.
R Myeosricn He Kim
Marrionite Board of Mis M R Yeowder
Mapnonite Centra’l Committee. Mh Ed Mart
Mathodist Churah LK. Rev Akuila Yasbealo
Mathodist Church in Tndis. Bishon K Samuel (Absent)
Norwaodan Himal-Agia Mission. Me Einar Kippenss (absent)

trebicg MiseTon . Mo Erlina Wennaemyr

o et

Preshyterian Church in Ireland,. Rev Terry MaMallan

Presbyvterian Church Swnod. Mizoram. Rew Loianblsngs

Prashytenian Church. USA, Dr Victor Malapd

Regions Bevond Missionamy Undion,. Mr Beisn Chi lver

Swedish Free Missdion. Mizs Barbeo Carlason

Swigs Friends for Missions 9n Indis & Nepsl. Mp Fredi Grohb
{ Abeent)

Tear Fund UK. Rev David Appldn
United Churah of Canasda. M Jack Lakswich

Urited Chureh of Christ 4n Japan. none
Lnited Methodist Church. Dr Sarla Lal)

Weslevan Church. Dr Rebeoca Bibbee .
World Congerer . Me Terrd 1 B kenbarry
World Missdion Prayer Leasgus. Me Cherles Lindauist

Dr Ra fendna Rondgond

Gy Goor el
Tnternational Nepal Fellowship. D B9 Halose
Leprosy Mission. Dr Wim Theuvenst /Mr Pradip Failbus
Nepali Staff Representative. Mo Laxnan Prasad GRimdre
Nepald Staff Représettative. M Dumsn Thapa

0y

Tressurer. Mr Lyon M3 Ter
Aotiing Personng] Searetary. Me Keith Smith
Fruoation Secretsmy. Me David MeCom by
Assistant Education Secratary. Mr Mark Kellen .
Acting Enginearing & Industrial Development Secretary,
M Trewver Durston

Health Services Secretary,. Dr Tjerk Nap
Agsiatant Health Services Secretapy Desionate.
D Mona . Bomagasrs
Rural Development Sscretary. Me Jim Alexander
Assistant Rural Development Secretany. Mr Stan Frevenbergen
Education Department Representative. Dr Alan Mol Thenny
Endineening & Industrial Development Department
Rapresentative. Mr Ben swen Wi e

Memlth Servicss Depsctmant Répreasentsative De Beb Geellman
Rural Development Department. Repréasentative . Me Henk Yl
Annua . Confarance Repregentative. Mns Cormy Marg

)

Service Oversess. Mr Klaus Baen
Nepal Christian Fellowship, Pastor Manoal Mahap lsm
Nepal Christian Fellowship, Mr Tirtha Thapas
Norwegiesn Himal-Asia Mission. Mrg Tull4s Hoftun

3
Vi




BO-2/90

Bl-37a0

B0-4./90

BD-5/90

BO=6 /90

Agenda  The acgenda was adopted as presented.

mambers presast at that meeting.

It was RESOLVED to accent these, and to affirm them as a correct
record of proceedinos .

Changs in_Sehedule of b rabip Notification wes received from
Reagions Beyond I smary Usdorn (RBMUY . one of the founding
members of UMN. that REBMI s n the process of dissolving as an
oparating mission. and 18 subsequent ly withdrawing its menbershi p
from the UMN. The report was received with regret acknowledeing
the support channelled throuoh REMU over maby vears and asking

God's guidance in this time of transition.

e Tor I

Apnointment, of Treasurer EC(1)-5/80 On the recommendstion of the
Exeoutive Committes. it was RESOLVED to appoint Lynn Miller as
Treasurer for a further term from December 1, 18990 to

JuTy 1. 1882,

Annual Reports and Financial Statements for 1989/1990 The written
averall annual reports and statements from the BExequtive Director.
Tressurer, PersonneT Secretary and Department Secretaries. were
Peceived and nated.  The Executive Director reported on the
historic political changes. the new constitution, the prospects

for religious liberty, and ngnotiations for a new five yvear

agreement with HMGN as being major features of the past year.

It was RESOLVED to receive the overall annual reports as follows
Appenctix A Execnutive Director's Report

Appendix B Treasurer's Report: and Congolidated Statements
Appersddx G Parasonnhal Department: Reboot

Appendix D Headguarters Praolect Report

Appendix E Missionwide Support Proieot Report

Anpencdix F Education Department Beport

Appendix G Engineering & Industrial Developmant Dep Report
Appendix H Heslth Servicass Department Report

Apnpendisx T Rural Developmest Department Report

Amona the Executive Committes items reported verbally were the
Following

EC(2Y=7/90 Lona Term Direction of the Education Department

EC(2)-2/80 UMN ITrvalvemsnt $n the Non Govermment: Sector in
Education

EC(2)~12/90 Enainsering & Industrial Developmant. Long Term
Strateqy

EC(2)-28/90 UMN Associate Status

EC(2)~28/90 Urban Development

EC(2)Y-30/90 Hoapital Subsidy Levels

EC{2)-34/80 Per Capita Grant

The project summary reports were avadlable for Board members.




BO-7/90

BD-8/20

BO-8.,90

BD-10/90

BO-11/90

R0O-12/90

BD=13/90

BD-14,/90

General Adreement Neootiations Appreciation was expressed to the
Executive Mrector and Coordinatima Committes for thedir work 9m
the negotiating of the General Agresment, and for taking the

further action of defining the term "proselvtizing"

Personne] Matters The Board of Dirsctors indicated its

apprec jation for the varied efforts of the UMV counsellors and
asentor ataff in caring for Appointess. The Board discussed the
aontinuing nesd to reflect our ethos of paml_mr-.a? poncern Tor &l
Appointees . both those worlking in UMN projects and those who are
saconded, by enhancing UMN's management style.

Chureh History Project A verbal report was received from Cindy
Pmﬂﬁv on the Pﬂjﬁch Higtary project of the Nepali church, with
support From Internstional Nepal Fellowship and UMN .  detivities
inalude collections of historical deoouments (to be located at
Edinhurgh with the UMN Archives), surveys of the Nepald churchsas,
and oublications.

Pana] ong  Rapresentatives from the church
in N : : a panal followed hy emall droup
discussions . whers f“hlarw Iy apportunity to review the
relationship betwsen UMN and the church in Nepal.

LIMN . and the Nepeld Chupah  Following discussions 9n the small

rwmt ps, it was RESOLVED to adopt & revised statement . defining the
ralationship between the church Tn Nepal and UMN.  (Appenddx TT)

Long Term UMY Work in Nepal BD-19/88. EC(1)-21/88,
A0-16/089 _ "M 9(] The: hﬂr‘krjmﬁtmd for the discussion on UWN's
stratecy Fﬁr“ wnr‘k i Nepal was a paper from the Sub-Committes on
Nepalisation, with four specific poliay direstions.

Tt was RESOLVED to

1 approve the revised Long Term Stratedgy Guidel-dines
(Appendix T) to be used as & tool to dirsct UMN
Admindstration in the normal planning process and the shaping
of programme proposals:  and to
A\

2 express spprecistion to the Executive Director for his work

with the Sub-Comittes, which 48 bereby dissolved.

Annual Conference  The Annual Conference reprasentative presented
A ‘xrltcar"eﬁptim report on the oonferences beld last May., The
conferance had been wary much appreciated espeaially as the
pravious conferance had had to be cancellad and also because of

tha Lnrast 90 the counthy this waar .

UMN Coenstitution B0-11/84, BD-7/88. BD-8/68. EC(1)-22/90 As
rexcommended by the Exsoutive Committes. 1t was RESOLVED to approve
tha amendment of the Conastitutdon, olause 5.2, ac shown balow. to

be ratified by the Board of Directors meeting in 1991

"Membarship i conditional upon the recruitment and provision of
Workers with their full parsonal support. or upon the payment of
an annusl arant to UMN eguivalent to the minimum of one per capdts
grant. or both, Member Bodies will pay annual per capita grants
for thedr Workers. to aover the administrative costs of UMN. as
datined Tn the Bye-lLaws "




BD-15 /90

BO-16 /80

BD~17/90

BD~-18/90

UMN Bye-Laws 8D-11/84. BD-7/89, BD-8/88. EC(1)~22/90 Following
actions of the Board of Directors meeting 1889. and
pecommendations of the Executive Committes. on the 1ifting of the
moratordum of membership of non-Asisn organisations and amended
critenia for membarship as well as retantion of membership, it was

a0 Renumber origina]l Bye-lLaw 2.2 to 2.3, and new Bye—-law 2.2 to

=T
Ta be spproved, an application reguires that the organisation

has zent personnal for the three vears prior to the
application: and that the organisstion has a minimum number
of four Appointess at the time of acceptance,. unless the
Board of Directors decides otherwise.

b)) Renumber original Bye-lew 2.3 to 2.4 to read:
A Member Body which has not provided Appointess  with their
full personal support, or paid annual grants ecguivelent to
the mindimum of one per capits grant, for two successive yesrs

of Membership.

) New Bye-law 2.5 to resd:
A Member Body, which bass not provided asny dppointess during
Five succassive vesrs will not retadn its membership status,
unless the Board of Directors dedddes otherwise. Tndependsnt
of any grants given during that time.

Role of Board of Direstors The role of the Board of Directors o
ralation to the Executive Cormmittee was considered. and it was
RESOLVED to reguest the Executive Committes to further study the
following twe Jssues, and present a recommendztion to the November
1991 Board of Dirsctors meeting

a) Review the raole of the Board of Directors in relation to the
rale of the Executive Committes and Coordinating Committes.
and prepare sugoestions for redefining that role considering
a new name for the BHoard refleacting that changed role.

b)Y Consider moving from an annual Board meeting to a bi-annual
RBoard meating Indicating from when this could take effect.

Neminating Committee A Neminating Committes had been appointed
parly in the meeting to bring to the Board of Directors
recommendations for the appointment of Executive and Finance
Committes membars for the coming yvear. The Nominating Committee
aeomprT sedd ; save Kilpd (Convenor). Richard Clark, Sarla Lall.
Charles Lindouist and T lerk Nap.

Executive snd Fipance Committee On the recommendstion of the

Nominating Committes. it was RESOLVED to appoint the following
persons to sarve on thess comrmittess for the year 1890/1891




BO-19/80

BO-20/90

Thare being no further business - tf
together in the benediction

&) ExecutTve Commitiees
Prasident Joragen Norgasrd Pederssn
Viee President

ey Yerder

Terril Eikenbarmy
Einar Kippanes
Jng KR rmean

Lesl

L tiemmas

Sar

WE

AL Ko

etre

) Finarnaes Commi e
Chairman of Finance Committ
Boaimed of. Din

Coenmmim

Pescde:

FEC

Chairmsn of the

Qther Member of

of & Meat

Appil 22. 1981

Finance Committes
Exeautive Committes

April

e A A R B 7 |

{2 Ienesmbie
Newember 20 - 21 1991
Merwembsem

Finance Commdtte
Execut-ive Committeas
Baard af Dirsttors

Apetl 27,
Aprdl 28 — 30, 19Q2

Finarmase Committos
Exacut {wea Committoes

1492
26,

28 =

Mewvembisr 23
Mesvambiar 25 —
Neowvembesr

Fimangs: Commdtt
Exacutive Committaes
Boanrd of Directors

1882
1982
nks Deepest thanks and aratitude were expressed to the
n s compatent lTeadership to the Board of Directors

T e

thiea LIMIN

TNy
during the past
capacity of Chadrman .
st

threa years, this being bhis Tast ;
Apprecistion was also expressed to

For work in prepsrdog vha papeds.




Minutes of the

UMN FXECUTIVE COMMITTEE MEETING
held in Kathmanduy.  on November 15 -~ 16, 1890

pach of the opening devotions.

Rall Call

Agends

EC(2)—-1/80

EC(2)-2/90

Members wete present except as indicated:

President: Richard Clark
Vige President Joraen Padensen
Other Members Daaveied ApspTim
Finar Kippenes {absant)

desy Knapman

Warner Luoma

Mannu Ronaane (bt )
Ra lendra Rongoag

Erling Wenhemye

Ron Yodar

Ex-Officio Fdgar Metzler, Executive Directon
Lyon MiTler, Treasuren
Kedith Smith, Acting Personne] Secretary
Daveid MoConkey . Educattion Searatary
Travor Durston, Acting Eng & Tnd Dev Secr
T jerk Nap, Heslth Services Sscretary
Jim Alexander, Rural Develonment Secratamy
Alarn Mallhenmy . Education Dept Representative
Ben wvan Wi ihe, Eng & Ind Dev Dept Repr
Bob Gaellman, Health Services Dept Repr
Hark Ymker . Rural Dev Dept Representative

Connted pact time Suzanne Linnell. Asst to the Personnel Secr
P ¥V Chandy. Aot Missionwide Support Prej Dip
Mark Keller. Assistant Education Secretary
Morna Bomgaars, Asst Health Serv Sec Designate
ave Stavens. Plan. Inform & BEvaluat Advisar
Stan Freyenberger . Assistant Rural Dev Seqr

The sgsnds was accepted as presented.

Confirmation of Minutes The Minutes of the meeting held on
April 26 — 27. 1990 had been circulated to members .

It was RESOLVED to accept tha Minutes as 2 oorrect record of
procesc Tngs .

““““ The Executive Director's general

report highlighted the main pelitics]l events in the currant

democratic movement in Nepsl, anhd specifically the provision for
religious liberty and human righte In the aconstitution recently

promulgated. The report was recaived and acoepted with
appraciation.




e

ECT2~3/80

RCO2Y=-4 /a0

EC(2)-5/80

ECL20%~6/80

EC{20-T /84

nt weith HMGN  EC(1)-3/89. BD~11/8%.

i T Director raported thet & six months'
extanaion of the General Agreement.. that expired on

May 26, 1990 had been granted by the new interim oovernmant

arel that the sgresment proposed bed been approved by all relatsd
mirdstrias . Tri b wrse of the current Executive Committes
meating . news was pacedved that the proposed S e heict  beern
approwvad by the Cabinet which was noted with thanksgiving

" v Financial Statements for 1989/19880 The
rﬁmﬁﬁ+q Frﬁm Admwn!:tharﬂmn Dmrmmman ared the Four
Dmpﬁrxmmnt Searetaries. together with the Treasurer's
consolidated atatement, for 1988/1980 were received and the key

podints in esch report were Righlichted.

e a1 isted

a, found as appaodic

It was RESOLVED to spphove Thes
in Bh-6/80 i of the projsct a1 GummnEny Peponts Ware
alsa oirculated. It weas noted that many of the prolects had
experienced stressful situstions relating to labour disputes and
otber facstors cornedtad with the political changes n Nepal
during the peet vsar. The astablishment of a Staff

antative/ Managamnsnt Advisory Group. bringing a sense of
stip to Nepald staff . wss noted .

el

FEA I

CGIE

Tt was RESOLVED to approve the

1961 /1995 . with the adddtion of
impaat of the training provided
thraugh the Kareali Te hool . (Appendix 30)
Although this Tong term plan cor Jcles the dindtial commitment
of 1§ weara, conting invelvement. dn the area is baing
comsiderad, and & further lona term plan and budget will be
shted In clue couriees,

) Jumla Project :
hmn. tarm plan and O

, I
an evaluation o ansl

Qe

b)Y Gorkha Commuinity Health Programme Tt was RESOLVED to approve
the Tern term pTam and hndn v for 18981/1984 setting out
paraneters within which the community bealth peogramme will
work . CAppendix 31)

) Planning. Information & Evalustion Tt was RESOLVED to
qppbmvm the Tong term p?ﬁn aovering the Planning, Informestdon

& Bvalustion activities wup te 1884 . (Agpendix 32)

dumla Project The significant accompTishment of completting the
Jumla building programmns was poted. Tt was falt aporopriate to
record thanks to God for this. for the engoing work of the Jumls
pre et and For the dedicated and FfFicdal contdbution of

fop Taalated lTooation

mary personngT 9n this difficult and

e

 The EducatTon
withien whiah

mwt@l?@ﬂ pilans For the Educatdon

“apm ditactiong for tle
rhat & raticonale will be

It was RESOLVED
ation depsrtme

anbhrowve thea long
t: e

with fhe e

dmleﬁL»d for malkcing different cholces within each of the five

(Appencdix 25)

directic




EC(2)-R/20 UMN's Overall ervice Training Policy FC(1)-8/80.

tF(T} 10/ 0 h) 8 regussted . & survey was presented indigating
the significant Tevels of training being provided within UMM
prodects. hut not necessarily resulting 9in any official i
retognition. and the forma’l training administered through the
Training & Scholarship Progremme. The policy for in-seevics
training was received and affirmed.  (Appendix 236)

EC(2)~8/80 UMN Tnvolvement in the Nom Goversme & Seaton In Fducation It
was RESOLVED to anprowve £he [Slalmie: ,ad wu1d9r1mﬁs {cr HMN i
invoTvement Tn the Non Government sector Tn education with i
amended conditions: and to request that s report be presentecd !

FC(2)=10/90 Kathmandu Valley Campus  Tn Tine with the approved guidalines

for involvement Tn the Non Government sector,. a proposal for i
j
|
i

|

agsisting the Kathmandu Vallsy Campus was presented.

It was RESOLVED to affirm the action of FOO2)-25/90 and approve
an inftial imvalvement for five vears in the areas of secondment
of personnel. financial assistance for the seience block
construction, scholarship assistance. snd offer of eutédide
CHHQHTTﬁhPV on the condition that thn Campue receives

EC(2)-11/80 Post-B e : In order to address the need for
i I1tnﬁmov mﬁtm Im:n 1t was RESOLVED to approve the
nrnpm@aT of & pilot project to produce 30 essy reading books for

newly Titerate village adults during 1980/1992.  (Appendix 38)

EGE2S

_J

=]

30 3

/90 Enaineering & Industrial .Q@Eﬁjgﬁmﬂ

e |Tt of the prooess

It was RESOLVED to appprove the
with one addition to reflect o
CAppendix 38)

EC(2)+13/80 Future Hydropowsn Project  EC(1)=12/90 A progress report on a !
pﬁqq1h7p Futiire hvﬁhﬁnmwmw pro lent was recetved .

It was RESOLVED to reguest the UMN Admindstration to Thvaestigate
the possibility for Butwal Powes Company to sign an agresment
directly with HMGN to carry out a future hvdwnmﬁwmh prey feot
recaiving UMN assistance in personnel and funding: and to
report to the April 1991 Executive Comnittes meeting.

EC(2)-14/80 UMN Withdrawal from Butwal Wood Industry FC(1)-5/90 g) A

stratagy for withdrawing UMN's dnvolvement $n Butwal Wmmd
Industry was reaedved.

It was RESOLVED to approve the action in FC2)=17/80 to
Tauidate the company. taking into meccount the future of
emplovess and trainees,. and provide no further Tosns or
Guanantees
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FCE2)-15/890

FOC1)-5/90

5,

0l

FCO1)Y=10/90 ) ...uoted th- €hvmwtﬁqatﬁ_n$ on the
establishnent of a oradit schemns hnv Mot vet heen oone Tuded .
and that a recomnendation will be prasented to the Aprdl 1881

Fraseut-ive Committes mees

FCE2Yy=18/,80 A

ECE2Y-16/90 Burwal Plywood F _
mpestmy orooramms of the i

stirateay for futlre Tm :
T Plyend Factorw (BPF) was received. Tha gtrate

selling the phadood production unit and wsing rhw funds released
5

itv the

St
for Tong tenm Industrial forestry work was endorsad. and it wa
noted that the shert Ty to do before thea

BRF Boand for

& reromnmencations

g v ff i, 3

CITIDY . Frosrn wid = e voof the i | =)
Trmtitute wi T e adveared In an
Independent aoresmsnt 1o
Tha raport wes received for

varcionver o Che oovernmsnt o

| i £l : ‘0

ECI20 18780 HAER Rewise

revised plan and budost : .-" | Pl Hortiowlture sne
Adronomy Support Proaramms (HASP) administared Undsn the Rural
Development Centre. Pokbars.  (Appendix 320

Vis T lat ¢ There was & report on the status of
A new n“ﬁmrwmm@ 1mﬁ|nmwmf1_q an sar 1 iaer USATD communtty Farastry
pio Jact at Niadikot . Concern wes hoted that this farestry
prooramme sholld be used as a prelude to dintroducing & Tongse
taem. wider oommunity development approach.

FCC2Y-19,90 ST

hwdh&“ Fnﬂ 1990/79@?. 1nﬁ|ud1ng ﬁhﬁt@rﬁa te be mﬁuﬁ?dﬁﬁﬁd befmnm
antering a similar programme st Rasnelu:  and ©o regusst that o
Tong term plan and budaet be presented to the April 1857
{Anpendix 40

Execittive Commitias me

1+ was RESOLWED to apprbtnveg the prog g
adned i Taoe ?ﬂaihﬁmg @nd ather onods
Tabi ity af ssperttise. (Appendix 41)

ECC2Y=-20/80

BCO2)=21780 RBural Developmant “‘(“\wl*’“w £} Recoonising
rhat furthe- cons .
CHENET NN bohy that could

entre (RDOCY s & q@pmwara el

e & suitable

Toxak
D Topmant

v From UNN. i was RESOLVED to

tearm e Tent
chats s peyseo
e the Apedl

1 sooept the paport on The status of
prapasal of the ROC. with the ur‘.rjsar---‘-*-
po et proposal and budost w1l
16991 Fxecutive Committes ¢ iﬁu:

N

give the mandate to UMN Sdmindstpation o sacune an agresment
with the Spois) Services National Coordination Counctl
(SENCEY or other appropriate body: and to

3 affirm the Financs Committes action. FO2Y-14/90. dn allowing
the Treasurer ta sesk Tong term funding in Tine with the five
vear budoet previousTy recommended by FCC1)-4/80 o).

10




EC(2)-22/80 Publication and Py

EC(2)-23/90

EC(2)~=24./90

CL2)-25/90

ECO2Y-26/80

g It was noted with appreciation
that UMN Administration ﬁﬂaf1hﬁ a Migher profi e For [IMN,
ensuring Tts activities ars known both nationslly and
Tnternationally

S

Avirsement For LIMN MHe fonwide Support Project

A report was re : iations Ffor an
Aagraasnent covering the activities undﬁv the UMN Hesdouasrters and
Missionwide Support Project will be dnitisted following the
signing of the General Agresment

_rn_amﬂ Migs

Appointment of Rural Teipmesr tary Tt was RESOLVED to
approve the Exeautive Directon s eappointment of Jim Alexandenr
as Rural Development Secratary for s further thres yean term
from April 1891.

New Appointees Accs d  The acceptance of the following new

Appmihrmmq ter work with the UMN was affirmed, with thanksgiving

Mona Bomasars . Heaslth Educator. PCLISA

Egil Hacen. Engineer, and Maybritt Aanundsen, Kinderdgarten
Temeher . NHAM

Norms Kehrbaro, Edueator. UMC

Joan Macldie, Teascher. CMSA

Pater MoDowell, Engineer. PCIT

Patar Millaids. Engineasr. Interserve

Charles Nankivell. Surgeon. Interserve

David Payme, Building Materials Teohnologist. BMS

Jahh Wataon, Physiaian. Intersemes

Cynthia Wysa,. Teascher. MBM

Appointees Lesving Nepal The following UMN personnel will be
Teaving Nepal +in the nsar futurs, or have left recentlv. OF
these. some sre leaving Nepal on & redgular furlcugh with

definite plans to return. ahd othars are retiring or Jleaving
NMepal with no definite plans to return.  The Bxscutive Commdttes

axpressed sTncere aretituds for the past term of service to the
Following UMN parsennsl:  snd affirmed the relevant Coordinat ing
Commitites actions taken:

Jan Absrbene] . Enginesr. tF Hollarnd

Newmary Beale. Incomne Sengrstion Workesr . and Beth Beale. Non
Pt | ?dqrsvﬁnn Worker, TTAG

Harold Blake. Enginesr. and Rarbara Blake. Teacher. BMS

Edie Broschat-Honold, Community Health Worker, 1TAG

Alde Bulten, Teacher. Interseryve

Julia Burkill. Doctor, Interserve

Alan Butler. Engineer . TFEUK

Henk Chevalking, Nurse Tutor. and Elly Chavalking, Homemakear,
Intersenve

Adleen Choo, Tescher. Interasrve

Linda Christis. Nurse. CMSA

Sally Cripps, Teacher, REMU

Trevor Duraton, Assistant Engineering & Industrial Development
Searatary, mnd Janat Durston,. Teacher, MOOD

Brave Erickson, Community Hesath Worker . and Gail Erickson.
Teacher, MOC

e

= g
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27790

EC(2)-28/80

EC{2 Y~

28/80

and Jube Fleshmasn . Teacher. O
M fFicer. ©M

‘J.r fez Mardiman . Dootor . Intensemve

Keithy Fleshman
Haria Olow Gres

£ r:i{rv:_l,h] a Iricarsiel Goesn . Financ

Mare Hassrdiman . Deator,

Nextman Heal broombk

Rtk Jueld . Mups

Wim Konstar jea,
Int

Michs

Tam L Erc sl & ;

Mearcparet: '\“Tm oty Tescher, REM

Linda MoKee. MNurse. PCIT

Jor MokKdme Pharmanist . Interseove

Jens Olegen,. Enginesr, and Beth Padillo. Te

Helen Parsons, Librarian, REMU

Val Revigd, Ultrasonocraoher . Intersenve

Paul Rocha  Biochemist, and Marlesnh Roche. Youth Wonkes
Intersarve

Matt Ruohoniemi, Engineer. WMPL

John Stdley,. Forester . Intersspve

Tomoe Tawars . Nurse, JOUS

Dave Thoresan . Agrioulturalist, and Mary Thoresen. Teschsr . WWE,

stina Ul berdg, NMurse, ©OM

Bery van Wi Ihe. Enadneer . and Coby van Wiihe, Nurse. Intersasve

Mikala Wintero, Nurss, DSM

U Ta=-Britt Wennemwr, Tescheb. &M

Ay Wood, Erodineer, dand Elespeth Wood . Secire \

Deaan Wyse. Agrio ll"]*"rr' Tist . and Berneds Wese. Secoretamy. MAM

HMenle Ymicar, Aorioulturalis t. and Garrie Nurse . Tntansanve

amnd Maid iz Holbeook., Nurse. UCC

and Mararest Koeatan io. Teaohar

[ostear . &

mbiltvie Lanaford, Dootor. OMSA
Mac Taar . ‘

tiear . DEM

e T e o]

of dediaated
Aina Ul lherg, and 20

noted with regpet that
e Fol Tawing. Former LMN

LT T

PR T R

Apneei e -

Daveie! Bambaoh, Teacher. ancd Val Rambach, Teachear . Interserve
Raymond Cross. Dentist. and Kaven Crogs. Nurse. Interserve
s Moware . Teacher , and Tenrsy I"k.‘_ﬂ.\"ﬁr‘d Murase Interssove
Wayne Thorpe. Dootor. and Pat Thorps. Seodal Worker . sho

LIVMN Associate S
ek wavs thmmd1hm rhm LI fe11mwhhfp tm @xnmtrwatwm wmrn|nq
in Nepal wishing to be a part of the UMN. and present to the
April 19871 Exeautive Committee meating necessary changes to the
Bye-lLaws prowviding Formal UMN Associate status for such &

CAt a0y

Urban Development EC(2)-15/89, FC(1)=13780 A progress report
was recedved with thanks, dnforming sbout the present activities
of exploring the dssuss of urban development thestich
FagiTitating an informal network and workshops Tnsvedving ey
persons in the dovernment . international and national Non

Government Organisattions




EC(2)-R31/90

ECr23--22/90

EQC(2)-23 /9N

2)=-30,/80

EC(2)-34/90

ECC2)=35/490

L

1=36/390

5 I FCO1)-14/89. FC(2)-9/89. EC(21-17/69.
FC(T) 6/90 ere was 8 full discussion on the oflemma of making
the hospitals self-sustaining and sti11 accessiblae to ths poor
with an appropriate leve] of fees.  In responss fo the Fitance

Committes action in FO2)-8/90 requesting that a long term
policy be developed to guide the setting of the subsidy levels,
it was RESOLVED to

I aoeept the swubsidy levels recormenced by the UMM
Administration to serve ss & auideline for the budosting
progess of 1891/1092 . b2 28 % for Patan Hospital, 34 % for
Tanesen Hospital,. 58 % for Anp Pipal Hospital and 62 % for
Dkhaldbungs Mospital:  and

2  reqguast UMN Admindstration to ddentify one of the UMN
hospitals where g study will be carried out resulting in a
plan on how to work towards financial security. Tt was
racognised that unigque salutions for esch of the hospitals
are probably reoud e

Coondinating Comnittes Minutes The Minutes of the Coordinating
Committes and Extended Coordinating Committee meetings held
since April 1980 were received snd noted.

Finanae Committae Minutes The Minutes of the Finance Committoe

hald an November 1?, 1980 ware recsived and noted.

It was RESOLVED to confirm and endorse the sctions taken. with
thanks to the Finanos Cammittes for 1ts assistance In Fwnanmfa1
matters. Spacial appreciation was expressed to the Treasurer

For cﬁrwvinm & hnavv wnhk 1mad &md it was nur@d “hﬁf et

_____________ nes  The aotion of FO(2)-26/90 was
haanﬁmﬁed grvrhu thH HW& Achwvindstration parameters for
increases in aost of Tiving and salary for the 1891/1092
budgaeting process

Pep Capita Grant FCI2)=18/89 b). FOO1)=10/80 4) Tt was
RESOLVED 1o approve the actdon In FCO2)=29/90 diving the UMN
Admindstration authority to Jevy project support sxpehses on the
project budgets. and an amended wording of the Per Capita Grant
poliayw. (Appendix T1T)

Pravident Fund FC(2)-231/90 Tt was RESOLVED to approve that the
interast pavout rate for the Provident Fund be sat at 13 % for
1690, and any surplus above the 13 % be distributed as a bonus
payout in the same yvesr. Furthermore, the Provident Fund rules
and investment strategy were amended as of FC(2)-32/90 and

FC{2)-33/80. (Appendix 42)

Long Tarm Strateay for UMN Work in Nepal BD-19/88. EC(1)-31/89,
RD-18/89, EC(1)~14790 Recoanising the changing political
sftuation Jn Nepal. s aceneral polioy statement from the Sub-
Coammittee on Nepalisastion was presented and received with
thanlkas .

It was RESOLVED to forward it to the Board of Directors meeting
for thedip consideration. (Note BD-12/80)
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Exeoiutdve
oppantunTty at the Board of

ECC2)-37/90 Pret

will be
n meeting to further disauss UMN's relat
churchas and the future direction of UMN 95 small
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CIRCLINS .

gratitude was expressed to David Applin

Committes ovar the past
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TINANCE
b

LN

held in K

The Finance Comrnittee meeting  was held at UMN Headouarters and was opened

with dAavot

Chaipman of

ong Ted by Lune: MA1 lan
Members were present as follows:

the Fimance Committes  Ron Yoder

Chasmman of the Boaed Richand Glark
Othee Mavber of Finance Committes EBErling Wennsmyr
Exgcttive Dipacton Edgar Metzler

i

gty M7 e

=im Members . part tims Daviel MeConkey . Edunation Sacretany

T ierk Nap. Health Sarvices Sedaretary
Sim o Alesandes . Rupal Dew Secratany

Sran Frevenberoer. Assistany Rural Dev
cretary
Tegvor Dupaton. Acting Eng & Ind Dev
Pty
Obgervarn and Reooscan Doy Lyon. Agsdistant to the Tressures

Agenda

FC(2)-1/90

FO(2)-2/80

“C(2)~3/80

FCE2Y-4,/90

wented by the Trassurer.

adlopten me

Thies Acencs

This Minutes of the mos

ting hald on
fertalal ol wk et

Confirmation of Miny

o
Appdl P4 1890 were sccepted snd contirmed s

cugssed and 9t was noted that the

Fimanoae Compittes were o

Administration was continuing to address the matter of
deciding upon the kind of dnformation needed in order for the
management to take missionwide decisions. The Administration
s #lao considering what Tevel of computer capmoity

{ Marclwe anftware. pereorne]) 98 resded o mest this
requirement 1 the dohtext of UMN's total computer needs.

£ 1 report F 195897 15¢ The Treasurer presented the
ponanlidated asnd detadled financial statements for 1889/1880
and highTiahted sfgnificant dtems. It wes noted that

NR#. 17.108. 150 reprasenting inter-project activitd had  bewen
tieduc from peolect-raparted reveriue and expenditure and

that this was the firgt time that this had been reflascted in
rhis way .

ornmend to rthe Executive Comaittes that
e Ffar 1989/1980 be sncspted,

Tt was RESOLVED o rea

s

the Finasrcial statenenrs

It was RESOLVED to recommend
e wenr—sr surplus of

NRs AR 871 be alloonted to tha Uhdedionated Fund.

T ——

e TP A A

s e . e e e e e e e



FCIO@ Y5400

E,r:mr”’r*ﬁ'rr‘wf.tfr'ac;r t-;rr.mﬁ'?“rm W f'?mr":'*r iemect s ,;.i e Hs;trr.er.i in
FOO2)-41/90

[t was RESOLVED to. racommend ©he Following Tarosr Ttem o the
RERCUTT ve Committea For ar pRPcasa T 2 :

o B Ayl
= NRs 300000

FO2 6790

o Pt

Tateresting oas

ThE most

b et
e Baen sosomp

FCL23=7/80

:‘“_uf LU o : < : y C'\q‘
Ay pr-:m:en 20 the ke cepont and b = -.‘_.uhi"ear:[
corre st fon =X 9

aranted dn o149
subsiody Tewve

TV P

aipErEt T a8 wall as

FOO2)=-8,/90 & "
3 "‘rﬁ-, Searatary pnrﬂés#ﬁ:rn';.wf P
I i ‘I..':'re“ﬂ c,ul‘. 7 and Indicated theat the
poor were Finding 16 dneress oty more difFicule to afford ;
tha hospital care provided by UMN- o) Towing the rises 4r ,
Fooe & . X :
In wiew of the phi’ Jtvrutmg_.h*i el maturs of the sublect Lunder |
i discussion,. it was RESOLVED teo refer the whole question oFf !
hosoital subsidy levels te the Exeautive Commitree and to :
recammene that . 4F mandate e given by the Fxe |
Cammittes. than the 91 lavels should be “frf-'nT AT ’
Fan 189741802 e her Mesalth Sarvines Sadhe '@
rrErt The Finance Committes recusets the Exceemiitfwe
Lommittee to meka a statement on Tere Sarm stratedy regardine )
Sths iy |
FOC2Y=Q/090
are pErTEoNS . Th one '
MR b Lo the Und f“r'-i“-’n
PTG Gudde s Conrdinating o £ tese
sion to dmp] T T

FCO2Y<10/490 The Rurel Development

7= 0w kW o O
afket and Rasmaly Foresy
Prcscsrsmnie ﬁ.r” l‘hrw twe ymare ‘i":r“r.':—rrl JUTs 1880 to June 1892

rlans and

The prcsranme e

o fulily funded for the above period and it was
RESOIVED to recommena the b idgec of NRs_3.708.172 (1990 NRs)
Lo the Exenutive Commdet
Exanutive Committ

@ pending the approval of the
@ o the oversll oroorsmme {Appendix 40)

B




FCO2Y=11/480

FOL25-12/80

S

FOr2)=~

12790

14790

FCE2Y-15/80

FOO2 Y-

16/80

RHp@l\Dpvannmmnl Cantra,

it Uﬁmﬁwﬁtad 2 hmv1sed r990;1991 hudget th thm EHOVE
programme snd reported thet the ipcrease woul T be funded
ntmnn511y by way' af Tocal Tnoomes.

It was RESOLVED to recommend the revised budget of

NRz . 829,800 (oridinaTTy NRs. 734 2003 to the Executive
Cemmitt Chppencdix 330
Riral D The Rups] Dewvelopment

Senretery . - : e seantan & reviaed
1980/1807 budast for the RDOC *rwm P1Aﬁt.ﬂg aned Forestny

Presamammes

: _'"Ja][‘"i

MNRs. 615,500 (ordging |'-.|.f h..
CommIittes. CAppeandix 341%

Vil mce ather Gonde Tradining Unit  The Rural
DFVﬁ7mmmmmT QFcrm!aw» and Assistant ﬂp\hmfjhv mresented &
i buclaat for ths abave Unit.

Four s

It was RESOLVED to recommand the budaet of NRs. 756 400 over
foun vears o the Becutive committes. subject to the
srall plan by the Executive Committee.

approval of the ove
CAppeniclix 41)

e (RDCY The Rural Development
ary and Aseistant %mrﬁ@rmﬂv presantad & report on the
gtatus for the long twhm #mvm1vwmmrt in QDP Thm nbim@rﬁvp

JMN.

it was RESOLVED to recemmend to the Bxecutive Committes that
the UMN Tressurer be allowed to seek a long term funding base
Fearr ROC 9n Tine with the five yesarn budget previously
racommended by the Finangs Committes: FCOO1Y-4/80 d)
ﬁmwmﬂhﬁ*ing that 9n the interim annus] budaets will be
Forms 1 Ty apphresead

e The Hes el Serw oo
vean hudost 1891/1894% for the

SboNss DIOGrEmne .

clejesty of NRe 5. 246000 for
jeat to theip

It was RESOLVED to
vhe apgroval of the

witivie Commities sl

approval of the Tonag term plan Cirpentiis 31)
Starus Report on Andhi Khola Irpigation Loan Fund

FCO1)=5/G0 h) Fhﬁ Eﬁqlﬁﬁﬁfﬁ‘J &'deuwtrﬂaT memWﬁhmmﬁr
Acting Searetary reported that consultants are being used,
and that more time was needsd to investigatae the feasibility
of the scheme and the taraeting of the beneficiaries. A
further renort wolld be mads ta the next Finance Committee
meat Trc .

el
e
—

e et e i ey e e e M s



FCO2) 177480

2T R /80

FET2 Y1890

EE|

CO2Y-20/80

FGC2Y=21 /80

FRL2)-22/80

FCE2 =238

FOI2)

tion with Bl

= O 8

GLbmTt

. o ”I""'\ {
l/m vl Tnd'l Tr*v [EMA LY

continuing sherabalding 1n the oompsny.

L

simdme vasrciouws & ltermstives to UNMN s

Tt was RESOLVED that UMN should perovide oo furthsr Toans ob
duarantess . that avery effort should be nade to Tiguidets the
aosete of the company. S that attemots chould be made to
;:1e3c-tﬂ rhe exis Fong and

mCRAREn e

T e T ne iy other onoand s

Jture  The Engdnessring & Tndustrisd

; retary peeoposed thet the Butwal Plvwood
2o0ld and that che company sholild concentnats
or'g merCL‘rﬂ &ﬂ Pt atie Ery which ds thwdving.  TE was
sucoestad that Funding of NRs. 8 4% o1 lien would be reguirad
For ke rﬂr-":r-rwrr1.m«~ Qv the mest Chies pcsa | For
s From the sa2le of the Ffantory will be
1@ Committee/Exeoutive Committes for

sotIon at & later mesting. i

VI k- SR - W o

Che use of tiye ppome

recomnenced to the Finans

DB

indicated to the remaining shareholders ite deadre to

Tamomes of dts sharabolding

Tt was RESOLVED ith montI=ue 1o try o disoose of the shares

The

; e !M\f(“]ur\r‘r?t.... Aot ing Saaretar W
mrapuu*te:\-ri I hm: ey "Ft:-“'. b P ocrass h.»m Ewwn macle In separating

the company shareholdings . but that somse of the 3 T

of companies would help ta simpldfy
they took plaoa.

ol s

! FGO1-5/90. Y Tt was reported
been no new Hmvm]w;unwﬁn‘ts sibhoe the peport to

Ton, and Reporting of Comoany
_ An updated schedule of UMN pepresentatives
of the UMN pelated orgenisations was presented.

: The Edunstion Sscretary bresented the
Four \/rnm budaat 1 "“J‘TH““-\ for tha Jumla project and it was
nated that the grant need ds NEs.12 82 milTdon of which

NRs.B AR mil l5on dg For forestry.

Tt was RESOLVED to recommand the Tong tarm budast of
MEs .18 _RAz2 000 to the ecutive Comitites fon approval

The BEducation Bagmatany

Fareariramme wiHTeh would be

seary e

pirese ._ e
Funded by Australian donors .

PECEOMMENG £ othes 7990414982

Tha apnnove oy
TONY oy the Executive Commititos.

1t was REBOLVED tc
bucget: (MRS 738 .
{Appanciisx 38)

“
oD

e
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FCL2Y=-25/390

CC(2)~26/80

FCL2y=27/90

FO2)=28/80

Pr =a’l For UMN Tnvelvens dn the Kathmandu Valley _
The Eduﬁatﬁ' _rwt&.y tire ntmﬁ b mrﬂpmaaT For an 1h1f1m1
Five vear invalvemsnt in an Todependent campus, at present in
Pulehowk but planning to move to Dhulikbel.

[t was RESOLVED to recommend the Financial involvement
NRs . T mill9on capital. NRs. 80,000/ veasr scholarship
assiatanas) to the Exscutive Committes subisat to the
Ferl Temring ﬁmformﬁrﬁwm bering abtained:

(1) Tha Jaags’l status and constitution of the camous.

(2Y The last twe vesrs audited finascie] socolnts.

(3) Comprahensive Capitel budoel plans.

(4) Infarmation concerodns existing agholarshin Drogranmes .
(5% Indigation of willingness to put the Nepald rupes wvalue

Contribitesd S

of LN s Paraonmes] arwites Tnto the

acholaraehin Fumd.

It was &lst s ted that s formal a9 d acpesrsnt with
athmandy Valley Camous must be executed before any finances
mar e commd tted .

1981/1992 Budgeting Matters There was a full consideration

budgetary and funding Teplications of various salary
proposals prassnted.  Refarencs was made to the
Adinindstration's request that the Finesnos Committee oive
direction 83 to the parameters to be ussed \in the budget
preparation and actual determination of salaries/benefits for
the 19891/1982 Fiscal vean.

Tt was RESOLVED to reccommend to the Executive Commithee that

fa) budgets should be prepared on tha basis of a projectad
15% annual cost of lTiving and

(b)Y that the aost of living index as at mid-May 1927 be Used
toy determing actual salary ingreages.

Further consideration was given by the Committes to
additional resources available for resds based benefits. 1€
was reted that axpectations have been raised o the hew leoor
environment: and UMN e being called upch to respond with
intearity.

n Execltive
Committes that & furtnsp -_1_5 mﬁT?imm aho e e budgeted
o mest any proposals beauaht Forwend by the Acimimistration
and dte StaffManagement Advisary Group.  Such detadled
propossle should be rv&ma*wd folr phesantation. to the Finance
Committes In dts apeild 1 meetding. Tt was noted that
existing scholarship arants enioved by staff woald not be

affected by thess proposals,

Proposal to Raise Minimum Amcunt for Capltalisstion of Fixed
: Tt was RESOLVED to sacspt Frﬂmmuwéw’ﬁ aroposa’l to
raigse the minimum amount for oapitalisation from NRs.3.000 to
NRs. B 000,

Hospital Long Term Capital Budoet Tt was RESOLVED that
Fospitele be recussted to prepare three yeasr capital budosts
which will be updated annually. Further that capital items
ahall ba subdivided into replacenmsnt snd addicional Ttems.
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FOE2)-28/380

FC{2»-=30/90

FEI23~31/90

FCL25=32/90

FOO2Y-33/90

FCE2)~34 /90

FCO1Y=-10/20
nted & report on the backoround to

Gapita Grant Poll
The Treasirar pre
et Far Capita GBrant polioy and various

the o

3 toy prevent the current deficit asd nesd to
shant 1y inorease tha grant.

It was RESOLVED to oive the Adminfeteation the authority

e enoamine ways of tranasfersdng ovenrhesds to proleots

Fem  clarie

aricl T racoven thes

amended & ahands in the wording For
so@ |t the
taking

(h) The Trassuprer rec
the handTing of partis] yasr pess 3
Forl lewing: "Mamber bodiss with workers
sesianments for periods oreater than twelve months ars
e et to pey the Full Per Cepitsa Grant 1T toe numbsr

o months the worksr regdides in Nepal In any one yesr s
greatar thar six moathe . For workers pasiding less than
s montths ih the vear. & one half Par Caplts Grant is
reguested. Forocontinging workers who sre awsy for mora
than six months, pember bodies are requested to pay the
grant for at least aix months of thia pepiod.

Tt was RESOLVED to accept thig wording and to
incarporate it Inta the Per Capits Grant Polioy with
immediste effect. (Appencdix TITY

Te on Rent Payments Tt was RESOLVED to authorise the
ion to withhold tex From the next payments of rent

[memes
Ackmind:
made e Tendlords.

Prowvident Fund Tnterest Payout Rate Tt was RESOLVED to
recommane to the Pxecutive Committe vhat thae rate shawlld be

sen at 13% for 1880. any surplus above 13% be distributed as

=

i ooenus  pavout in b mame vesn.

Pund Rules Allow Emplovees to Take
s Tt wae RESOLVED to reqccmmend to

s % , S -
tha Prowidest Fund rmiles should

cam take out Toans every 3

monthe dnstos & montihes. i Anvend iy 42

4 The Tressursn pecommenced

Provide
arnment honds In the

that tha Provident
investmant portfalia s thay basr kigh intersst and are

gy o B

Governtent S

e the Executive Commmittes that

It was RESOLVED to rex
this asction be taken.

rve Poldey FC(1)-15/80 The Treasurer

e 5 report setting out some underlying principles
aoverting the level at which the UMN oparsting reserve wWas
being maintained.

[t wexs RESOLWVED to accept the principles outlinag in the
Paport.




T e e S =

. —————

FC{2)Y-35/90

FC(23=36./80

FC(2)-37/90

FoO23-38/80

FOE21-39/80

FC(23-40/80

Ce2)=-41.480

4 BANK ACCOUNTS  See the following Coopdirating Commit
clatat Ta:

=113/410.

% ]

BUPPLEMENTARY /REVISED BUDGE

offerad by Netal Grintleyvs Bank.

It was RESOLVED that the Trassurar's actions should be
endorsend

In
b,

Report A report on The current investments
received and noted .

Audit Reports 198R/1988 FOC1)=-14/90 Audit reports for
198971989 in respect of

it LaTitpur Commundty Developmenst & Healvrh Proiect
44 Patan Hospital and

g S T Palna Profset

webe presented and the Tressurer was asked to Smplement the

macominenced aeticns

i suren pressnted
3 et ining the i thae nesd

twelve months . adding that 2 were positive afoans that
siritable candidetas wers baing proposed.  The raport was
noted by the Finance Commities and conosrn was axpressed over
tha high turnover.

Sineare apprecistion was expressed to the
staff membars and Finance Committes members

Fmr" fhr“rr* “mt"r"'ihu‘twﬁrn o the meeting.

: inating Commit Actiong  The Coordinating Committsa
act Tone r'maar-d'*nr: Firanaial matters taken sinoce the last
meeting of the Finance Committes were confirmed. and are
appended For pecand:

nating Commirtes Exeoutive Actions

e Minutes for

CC-127/90,. CO-182/00

The following supplamantany/bevisad

bludagets weare anproved

CC-106/80

CC-126/20

Pursina Camps Solar Hester 15,000
Tanasn Guesthoses e ; 4.000
Tansan Hospital Hemataorit Centrifuce NRs. G.B00

{Newy total NRs 34 5000

Mee et t NR=. 82.000
Gorkha Tubsroulosis Contral Support Progranme
Office EoudpmtdFurniture NRg. 22,000
Tansen HosnTts] Destyts 1 S omiesrt
Sz lap NRs . 24 .000
Buction Motor N . 18,000
Dental Drdll NRs . 6.500

Skin Graftinag HKnife NRs. 11.500
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{ ! sm Tk Wenksbon : NRs. 45.000
CO=-164 280 Pt .~:T Tenbn: Enstrdtute Eloewl Damanies Reps NEs . 24.000
D.C.B. Butwsl Roofing Seminar hiRs
=182/4n Rura’l Develotment Cantre Computen Eaulpment NRe. B2 l'.}l.JI'.]

pusTness School Computer Software
and Hard Disks NRs. 40.000

{20 U IR T Gorkha Project Community Health Programme

Selar Powered LantersiRs. 18, 000 ;

Ge-157/400 Urhan H

Activitiae
Water Stors Tanks NRs. Q. 000

Toatnes Business MarNRs . 50 000

Grarkhie Proleoct Su

RCC-106 740 Drue Abuse Prevent ion Programme
sraet oy DARPAN s 100000
b 2 076 2 Arcitrt Khala Tredgstion Fumd
) Cradit  Sumvey NRs. 80,000
NRe. B4 000
; FteMRe 100 000
Mo E‘:“lr“ T | rJ\.ma Fmr e‘l. e IT 'i-:"_: rard (2 MRe . T4 000
OFF A e T A mefNRs . 18 000
LaTitpur Comm ity Development & Heslth Pro Teot
Lands Tide Reliaf MR . RO.000 '
sty Const Ttanoy Bvalustion & Trsvsel NRsD 20,000
] g COHP Manscement Reviaw

Salanies & Otkhet

CC=188/490

F o

g Trens
Contring@noy) MNR=. 120,000

2. EMPLOYMENT DBALARY MATTERS

ana L v g
ad

N ] et

&) OC~110/90

Tt was F?FSnLVFD o \mr\rvw.n ik
rermn'E' Ton ariteria for comm ity health ai ;H o
workers as proposed in PPC-4/99.  Section E in the

Rusiness Manus will be updsted sooordinaly

Bl CC=133/80 ; Ohildren  On the
yhmende of the Tra Fririe o lanshin Commities,
it was RESOLVED to approve theat arships For LMN

s ] enme awarded. would be continued ’

LI "”mq ]_:1_\

abhildran . one
W] i O adusted From EN/EI
Tf e LIMN o e AV

the Trsinirng &

sede g

e =Tt

Iy im} 1 OWE WWERIE eyt
J ey TevFeyem

Foar Aminle

sAtuatia

e &

maEy i
SRTIme .

st CE—=-140/90

It was RESOLVED to shange the wordirg
Genaral Pacarding und form

o
B

) CC=177_.4./90

,h:—‘a '”Tl\. '«'-.I-Il. ;
allowanesg to Pes

T be given in ossoes whers Pro leot )/ Program ooldoy
recuired uniform to be worn:  Unidfopm allowsncse will be
NRs 110 A month, or uniform will be aiven

=

2% )




)

4.

a’)

)

)

Theare being no further businese . thea

=177 .13/80

Travel Allowsnce It was RESOLVED to approve the
following addition to the Travel Allowance Tn the Poltdoy
of Emolovment:

1

v UMN G AlTowante  When an amploves stays at
& LMK rhen the Full amount w917 ba
revimbursed on the submission of a bill.

This allou 4 ot to be oiven with Dayie
A Towanee: sna He T tha Guesthouses
BT shows that mesls were oot taken then the

i aoconding to the

g v, L W 0] g A
rate for Food

APPOINTEE MATTERS

CC-130,/90

OC-188/90

EOC-57/80

¢ 2 outhindng
g i initiating Jgsfons on transfer of
Nepali and expatriats warkers within Nepsl 40 order to
minimise misunderstandings and breaches of
aonfidentiality both for professionals working within
their own department and professionals beding seconded to
amother departmant . 1t was RESOLVED to approve thesse
clfdelines and dnolude them as an sppendix to the
Appmint%ég Menual and the Business Manual .

{(Appandix 43)

Pokhara Housing Allowshce Tt was RESOLVED to approve
the amended bhousing allowence for Pokhera as balow:
Single NRs 1.700/meonth, Family  NRs 2, 000/montk

The contract o be

4 ey LIMN e Tatad

foted that this contradt will Acw be vesctivated. Tt
was RESOLVED to aporove the updated Teave mules.

sl wag ol

D3
£5° Y



APPENDIX 1

UNTTED MISSION 7O NEPAL
LONG TERM STRATESY GUIDELINES

by the UMN Bosed, 20 November 1900

Iy h\'l_'—__"}l_jr“"_: | e

o s Wl ol &

In the mids

cff reaert fomis. whiial have aomt frledno

AT FFim i pold

o ok 8 The filviline.

o wen e

'

fundametita] plrpocse ae

iy the hame snd

te the neads of the peopls of

Christ kmown by cord and 19fe thapeby

Chndst angd to me

o af

strencathening the universsl churah in 4t total minds

Spir

Furtharmares., wa affivn the 1070 U¥MN Boaisd uddeTine.

‘Tt ds the policy of the Mission to plan thet futurs owrerahd m s
mansasnent of te dnstitutions shell evalve into indigenous hands.
aithar that of the Government . or semi-Government e mr vt

organizetiong. The Misedion must give hiah priarity to this

planning. Tt 95 the polioy of the Mission to fnetruct sach
presjeot dn dte Jong-rarse plann T o antually define . review. and

< o reach its goal with regard to indiogenous
owrmership and manasament

4,

s mansgement s
(1]

Eo pursue this poliay in the following ways .

1 T devaematriste 11 nation the

rencs of activ

pel i

o e, partioulan

meseds of the

tn aonsiden wave 90 wivich

encigtipm LIMN ThstToufdsns 4n ¢

2 T centinue to el

ot Nepe i masscerent Snd

toward Traon

ot tratining

To atve ever e
e Te
that Will achieve our polioy of promating Chedstdsn

st i and prdn

i To undertale any pew activities 10 donsultation sc Far

the ahunch dn Mepsl .
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APPENDTX 11
LUNITED MISSION TO NEPAL AND THE NEPALT CHURCH
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UMN EXECUTIVE DIRECTOR
Annual Report 1988/1990

1. The year which ended mid-July 1990 was one of the most turbulent and
fateful in UMN's 36 years. The political landscape at the end of the year
was quite different than the beginning. The conseguences and implications
for Nepal and UMN are still unfolding. With prayverful anticipation we seek
to prepare for new demands and opportunit ies.

2. The report on the first seven months of this year would have been written
best by Howard Barclay. He and Betty concluded long years of service with
UMN. and Howard's tenure as Executive Secretary, on February 18, 1990, when
they left Nepal a couple week's early for the funeral of Howard's mother,
who was herself deeply involved with UMN as a stalwart prayer supporter.
Howard's leadership and his and Betty's love and prayer for UMN and Nepal
continue to inspire and support us,

3. February 18 was also Democracy Day in Nepal, the date the Movement for
the Restoration of Democracy began demonstrations to abolish the partyless
panchayat system. A coalition representing the Nepali Congress and the
numerous Communist parties sponsored the movement and formed the interim
government in mid-April after the King finally conceded. The main goals of
the new government were to adopt a new constitution and hold elections by
May 1991. The new constitution was expected to be promulgated hy October.
Meanwhile the coalition's attempts to reform the internal working of govern-
ment were hampered by disputes within the coalition, extremist attempts to
destabilize and the struggles of a populace attempting to balance pent-up
demands with the responsibilities of the new democracy.

4. The campaign for democracy created considerahle social and economic
dislocation. The government's repressive response resulted in extensive loss
of life (a commission is still attempting to assess the number ). Strikes and
curfews added to the tensions during these couple months. Some UMNers,
including children, witnessed violence almost at their gates. No one was
harmed during this period and there was little actual disruption of project
work. But the upcertainty, constant rumors, and difficulty of communication
in Nepal added considerable stress, especially for families.

5. Another uncertainty was the delay in concloding a new general agreement
with the government. Despite continued assurances from officials that there
would be no difficulty, it wasn't til] the first week of April that the draft
agreenent was cleared by all the rpelevant ministries, Then the povernment
changed and we had to start over again! Again we were assured that the
government would want ta continue cooperal fon with 1IMN's development
efforts. To allow for a new round of clearances, a six month extension of
the agreement was pranted until Nevember 25, 1990. Ry the end of the Tiscal
year in mid-July, the new ministry approvals were almost completed. Bot as
of this writing (9 Octeher) the final hurdle has not heen cleared.

5. This vear, Annual Conference was an especially significant event. The
streeses mentioned above, combined with the cancellation of last year's
conference due to the border dispute with India and the accompanying fue]
shortage, increased the sense of expectancy and need, The Bible studies of
Rishop John Reid of Sydney, the final farewel Is for the Barclays, and the
fellowship of the UMN family all served to provide a needed tonic and sense
of eontinuity in & time of chanpe, For the first time, senjor Nepali staff

were pepresented in the reporting sessions. We plan to increase the fmvolve-
menl of Nepali staff in future annual conferences, ane resull of an onpgoing
reassessment of the role of anmmal conference.
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the political changes. For the first Lime, Christians conducted large public
rallies in the capitol in April. Literature sales and distribul jon were
expanded freely in many places. The public debate on the new constitulion
was dominated by the religious issue. The proposed compromise relained the
identity of Nepal as a Hindu kingdom, but granted all religious pgroups the
right to be officially recognized and establish organizations to carry on
thelr work., The ambipuous reference prohibiting conversion remains to be
clarified by new laws.

7. On the economic front, the trade dispute with Tndia dampened development
and caused consumer hardship. One of the first acts of the interim povern-
ment was to nepotiate a new understanding with [ndia, restoring the flow of
goods, The official inflation rate for the year for basic commodilies was
about 15%. Labor unrest was widespread after the revolution, affecting
almost every UMN project, some quile seriously.

8, The impact on UMN activities of these chanpes during the past year has

been minimal, desplte the considerable personal impact of living through the
last five months of the year. The departmental reports will summarize the .
work that has pone ahead in education, engineering and industrial develop-

ment, health services and rural development. UMN staff, Nepali and ex-

patriate, performed well during a difficult peciod. As the year ended, we

were challenged in various ways to more Nepali/expalrialte cooperation and
integration in the work of UMN.

9. The financial and personnel needs of UMN continue to be mel, thanks to

some hard work on the part of both UMN staff and our member bodies and donor
apenclies. We are especlally pgrateful to God in Lhis area as Lhese resources
make possible our various ministries. At the end of the year 205 of the Z89

government approved posts for expatriates were filled. A welcome trend is
the increase in expalriates opting for a second term, thus greatly extending
the benefits of the first term investment in language and cultural and work
adjustments. We have also begun to consider ways to upgrade personnel
services for Nepali employees.

10. How does the past year's experience shape our agenda for the future?
Some of the following will receive attentlon at the November hoard mecling:

a. What new opportunities may emerge due to the new polibical
situation? .

b. How can UMN be most supportive of Nepali Christians as Lhey respond
to the challenges of greater religious Freedom?

¢. Whal strategy for long-term service in Nepal is most expressive ol
our best understandings of God's mission?

d. Are we giving sufficient priority to those in Nepal who are nol
reached by most development efforts: remote arcas, CLhose socially and
economically marvginalized, women and children, etce?

e, In addition to the project approach, should we be lookiong at ollier
ways to address the structural problems that keep people poor?

. How can our specialized, seclorally organized approach be alltered Lo
be more responsive to the needs of Nepali communitiecs, which are organically
integrated?

We praise God for the sense of Divine guidance and sltrength thal has
sustained us daring this past year and the promise of Christ's prescoce
always. On a personal note, Ethel and 1 feel grealy privileged Lo be here
with such a marvelous mission leam al such a transition Lime of promise and
challenge for Nepal and UMN. The sense of so much prayer support from so
many persons has been overwhelming and energizing!

Edgar Melzler

Execultive Director
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EDUCARTION DEFARTMENT

ANNUAL OVERALL REPORT 1989/90

A.Summary

Good work has been done in the existing programmes with some expansion and
new ideas being put into practice. Yet despite various attempts to do so, no
new area of work was begun during the past year. The lack of a new 5-year
General Agreement has made the Ministry of Education reluctant to process new
sub-agreements. The processing of visa applications has also been slow.

Work terminated = Andhikhola Tutorial Group
An Education Seminar in July 1990 helped give good input into long-term
thinking for the UMN's Education Department. The Asst. Education Secretary
left unexpectedly in January, but another appointee was able to come in March
and gave invaluable help for the rest of the vyear.

B.Reports of Programmes

. = I Gandaki Boarding School
This year(1950) all classes are English-medium, with double sections in
all but classes 9&10. Of 460 students, 82% are boarders, 23% are girls
and 30% get varying degrees of scholarship assistance, mostly from UMN.
6 of the 7 UMN posts were filled at the end of the year.

UMN has assisted in the building programme which includes classroom
blocks (one completed),staff quarters and a second girls' hostel.
6 school staff have been supported for further training by UMN.

Delay in the implementation of the Higher Secondary Education programme
(classes 11&12) has proved a frustration for the school. This is the
course the National Education Committee agreed that the school should
take. Having effectively three different principals during the year
created some concern. There was some local agitation against the school
later on in the year, but the issues were able to be resolved.

Jumla

The Karnali Technical School building programme is now complete (with
just minor finishing off works to do) and almost all the buildings and
equipment handed over to the school. There were 186 students at the
school and another 35 graduated during the year. A participatory
evaluation was conducted to assess the impact of the UMN project over
the past 10 years. The evaluation was useful in the preparation of the
draft plan for a future &4 year involvement in Jumla after May 1991.
Staff shortages (both expatriate and Nepali) continued and this was a
factor in the shortfall in textbook preparation compared to what was
planned.

The Forestry programme continued to emphasise the motivation of village
people to raise seedlings and plant trees in their localities. Staff
also taught forestry in KTS.

Teacher Training

One teacher educator taught in the Butwal campus up to September 1989
and another in Pokhara for several months. However, because of the
political situation very few classes were in session. This programme has
been put "on hold" until a firm agreement is agreed with HMG.




Children's Education Support Programme

Tutorial Groups - Andhikhola Group closed down near the beginning of the
year as it was no longer needed. This left 6 groups in various locations
serving more than 50 children.

KISC - 63 students attended KISC during the year with the total at any
time not exceeding 45. Facilites continue to be added and improved.
External examination results (some countries only) were good. There have
been a few enquiries from other countries asking information about the
KIC system.

Business School

24 students from two batches graduated during the year from the 7 month
Secretarial Science course. Standards continue to be high and graduates
usually found employment fairly easily. 14t week ESL courses at &
different levels were offered to about 200 students using newly
introduced English teaching material. 2 week computer courses were also
given.

Training & Scholarship

There are now 401 School level scholarship recipients, the single
biggest location being GBS,Pokhara. 39 General Scholarship were awarded
- the low number being because the general disturbances in the country
inMarch/April meant that the campus programmes were delayed and the
second batch of awards could not be given during the year. 58 In-Service
Scholarships were granted to employees from many UMN proiects. Some of
them were to study in overseas institutions. At the end of the year
there were 70 people on in-service courses. 2 students continued their
Advanced Level Scholarship studies,

Many more resource materials were added to the Scholarship Office for
use by projects in seeking appropriate courses.

Language & Orientation Programme

The 5-month initial LOP course was conducted twice with 13 of the
participants opting to live with Nepali host families during these
times. Work Orientation, Village Stay, regular orientation lectures
continued to be features of this programme. Project Language teachers
assisted the on-going language study of learners. We continued using
LARC, under contract,for language teaching and monitored this fairly
closely,

A survey of the orientation and language activities followed by recent
groups was started.

Education Support Office

The Jumla Liaison Officer continued to provide invaluable service in the
support of the Jumla Project and also assisted in other ways in the
Education Department.

The Consultant Librarian was much involved in training 1library staff in
various UMN and UMN-related projects. She also assisted in trainings for
outside groups as well.

The Non-Formal Education Consultants travelled many times to various
projects assisting in trainings and offering technical advice, They also
were involved in post-basic literacy development and their office acted
as a clearing house for a large quantity of NFE material required by the
various UMN proerammes .
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Seconded Personnel

Two staff were seconded to the INF-administered DCP programme
(Development Communication Productions) which produces printed and
audio-visual material for both mission and non-mission programmes.

C.Rgreements

Bpprenticeship Training - During the year it was agreed that any follow-up of
this should be done by the EID Dept. In fact, when a feasibility study in the
Hetauda area gave no encouragement for this idea,no further action was taken.

Teacher Training - There is still no firm response from the Ministry of
Education on this, the latest reason being that there will soon be a major
reassessment of all the Teacher Training in Nepal and a new plan intorduced.
It is 1likely that we may have to relook at how we can be involved in this
sector, after the report is published.

Jajarkot NFE Project - This is currently being processed in the MoE.

Education Service Office - This is being processed by the MoE, but they are
"holding it" until the General Agreement is signed.

.Finance

None of the Education Projects were hampered by lack of funding during the
past year. We are grateful for all the work done by the Treasurer's Office
and the giving by donor agencies.

.Personnel

Again this year, recruitment for Jumla was disappointing. This has had a
direct effect on the work of Materials Development and also put more workload
on a smaller team.

We have Jjust managed with Tutorial Group Teachers, but the future does not
look so good.

The Education Office was undermanned for a couple of months due to an
unexpected departure, but one person was transferred temporarily as Asst.
Education Secretary and this has helped tremendously.

.Looking Bhead
The following issues need to be pursued in the coming months:

- Follow up of Jajarkot BRgreement

- Follow up of Education Service Office Agreement

- See how UMN can be invelved in Teacher Training after the nation-
wide review has been carried cut.
Implement recommendations for improvement in the LOP
Follow up the possibility of UMN involvement in Special
Education.

We realise that some of the above may prove to be slow because of
uncertainties,over the next months, of future policy of HMG.

Nevertheless we press on - and pray!

David McConkey
September 1990




(A%

Emqineering and Industrial Development Department
Overall Report for 1989-90

Highlights of the Past Year

- Mobilization of work at the Jhimruk Project, in late 1989 wacs fol lowed
by expatriate families moving in from June 1990
Pilot evaluation of low wattage electric rice cookers at village level
was followed by setting up an indigencus production unit for manufacture
and sale of the cookers.
Increased success in employing Nepali engineering staff.
Plywood Factory production was restarted after being leased to a Nepali
company .
Continued extension work and training of =small entreprensurs in tiles
manufacturing, small mills projects, and electrification, increasing the
total number trained over the years to about 280.
Changed political situation resulted in high labouwr expectations with
demands and strikes affecting our work towards the end of the financial
year.
Further international cellaboration in setting up distribution
transformer repair and (at a later date) manufacturing technology
Change in leadership in the EIDD office in Kathmandu, resulting in
formulating a8 new long term strategy for UMN's involvement in engineering
and industrial development.

Description of Activities

Most of the EID Department s work is carried aut through related
organisations which bave been set up by IMN, either in the form of companies
or institutions. EID relates to these organisations by representation at
Board level, and by seconding LMN expatriates, sometimes to the most senior
position.

In addition because of its integrated link with the Andhi Khola Hydel and
Rural Electrification Project, the EID Department relates directly to the

Irrigation Programme and other Rural Development Programmes of the Andhi
Khola Project.

Hydropower Sector:

- Butwal Power Company Ltd. as the owner/manager of hydropower stations,
with a design consultancy division for engineering design.
Himal Hydro and General Construction Ltd. a= the civil engineering
contractor for construction of hydropower and irrigation systems
Nepal Hydro and Electric Litd. as the supplier (through international
collaboration) of electrical and mechanical eguipment for the hydropower
industry, working throogbh Butwal Engineering Works Ltd. as a
subcontractor.
All these companies are heavily involved in the Andhi Khola Hydel and
Rural Electrification Project, and the Jhimruk Hydro Electric and Rural
Electrification Project.

Training Sector:

- Butwal Technical Institute as a model of apprenticeship training using on
the job training methods mostly in Butwal Engineering bWorks and Nepal
Hydro Electric.

Research and Development Sector:

- Development and Consulting Services as a technological centre with
emphasis on appropriate technology development and dissemination.

- Gobar Gas Company Ltd. as a disseminator of biogas technology
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Industrial Forest and Wood Sector:

= Butwal Plywood Factory Ltd. as the holding company for pioneering
industrial forestry.
Butwal Wood Industries Ltd. as a manufacturer of high guality furniture
and a training ground for apprentices.

Future Trends

Much thought and discussion has gone into the formulation of the Long Term
Strategy for the EID Department. This has drawn on the assumptions that
LMN'=s main contribution is in the people it can offer, and that these people
need to be deployed in ways where they can best use their God—given skills
for the development of Nepal.

In order to use these limited rescurces in the best way we do not see any
trend towards a large expansion, but rather some rationalization to bring
about a more manageable depeartment, together with ongoing support of the
varicus sectors described above.

The only new area of involvement in the next year, will be more attention to
the issue of low cost wban housing through appropriate designs and building
materials as part of the activities of Development and Consulting Services.

As part of our ongoing support of existing sectors, investigation work will
be carried out to consider possibilities for a hydro electric site to follow
the present Jhimruk Project.

Policy lssues
The majority of appaintees in the EID Department are seconded to UMN related
organisations. Ow new long term strategy reinforces this policy and makes
provision for secondments to non UMN organisations e.g. government
departments, as a form of support.

In this situation it is important that appointees understand their role and
that they are seen to be accountable in that role.

The EID Department has revised a previously (hardly used) policy of using a
contractual relationship between UMN and the coxcerned organisation, which
clearly defines the rules wnder which appointees are expected to work and
how they are to be accountable.

At the sametime we have strengthened the orientation of new EID Department
appointees to help them see their role as on the job trainers with 2 vision
of building up Nepali expertise in their specialised area.

Personnel

The Department currently has 42 full time appointees against a3 post list of
&2. In addition 25 wives enrich our lives and provide muich needed support
in parttime appointments.

Our Nepali staff and contracted workers nunber over 750 in the various
organisations, but this figure varies considerably depending on the number
of daily contracted staff which are needed at any time.

Trevor Durston
September, 1970




w' {b Health Services Department
Annual Overall Report 1983/790

Introduction
The Health Services Department; one of the four functional departments
within UMN, is responsible for WN's involvement 1In Health and Health-
related activities. This includes community health programmes
institutionalized health care, training of nurses as well as other
programmes.

Sumnary of Programme Reports

2.1 in UMN=-Pr
This Programme offers 2 3 year certlficate level nurse training. The
vearly intake is 40 students (108 male). Seventy percent of the 3d
year students passed their exams this year; a result that compares
favourably with similar campuses. The campus functions as a branch of
the Maharajgun) Nursing Campus In Kathmandu. It has been seeking
recognition as an Independent campus under the Institute of Medicine
since 19687 but no progress was made in this regard. This year, for the
first time, the campus produced more graduates than UMN needed in lts
OWN programnes. All graduates found employment. Plans are being made
for bullding a hostel to accommodate the male students.

Community Health Programmes

All our coomunity programmes were affected to some extent by the
political changes in Nepal this vyear. One of the Iimmediate
consequences of abollishing the "Panchayat system™ was a dearth of
locally elected leaders to work with In the village. It Is, as yet,
unciear how the new "Multi-party democracy™ will take shape locally.

Another important happening was the beginning of the Implementation of
a process of Iintegration of all the Government Health Services.
Vertical programes (malariz eradication; family planning, leprosy
control etec.) will now be integrated into the overall district health
care delivery Infrastructure. This has meant the appointment of
Government Village Health Workers (VHW), a category of worker we used
to have In our own community health programes. All our programmes
have had to make adjustments to this change. On the one hand we don’t
want to overliap with or duplicate the work the Government is doing, on
the other hand we don't wmant to see old systems collapse before the new
systems have proven their worth.

a. Lalitpur Commnity Development and Health Project
Health work continued in 28 village development areas 1n Lalltpur

District. This included Family Planning, Mother and Child Health
and Health Post activities as well as Health Volunteer training.
Two VHW's were able to joln Government services; five had to be
dismissed whereas 13 recelved a changed job description and are
now working In Iintegrated health development work. Heal th
Development work tock place In seven remote village develcpment
areas. This included community participatory activities Iin
forestry, drinking water, non-formal educatlion, agrliculture and
rural industry. In Malta Village area a small team started a
Pilot Project with an emphasis on community inltliated development.

With 135 staff this is owr largest community health programme. In
this year the need for a management review of this propramme
became apparent and this 1s now belng planned for.
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Palpa Commnity Health Programme

This programme works together with selected commnities in 7
village development areas to bring about health development.
Preventative and curative medical care; agriculture; animal
health, non-formal education and drinking water are the
components of this programme. Government health posts 1In Palpa
District were regulariy visited and health post staff recelved
training. An Informal evaluation of the programme was undertaken
with Input from other UWiN-Programmes to help future planning. The
programme serves as a training ground for students {rom the local
health auxillary campuses. Total staff 45, this year a Nepall
assistant director was appointed.

Gorkha Commmnity Health Programme

This prolect serves § village development areas to the north of
Amp Plipal Hospital. Health, drinking water and non-formal
education are the maln components. Relationships with the
Government District Public Health 0ffice have been very good.
This enabied the transfer of all 5 VYHW's of the Programe to
Government Service. Total staff: 12

hal rl 1 c anme
This Programme works mainly In 5 village development areas in the
vicinity of Ckhaldhunga Hospltal. It works alongside a rural
development progranme adninistered by the Rural Development
Department. The main actlivities have been In Tuberculosls
control, Mother and Child Health, Volunteer training and Health
Education.

Total staff: 19, towards the end of the year a Nepall Programme

Co-ordinator mas appointed, X

ltals =
~Tansen Hospltal
This 102 bed hospital continued to serve many people in West
Nepal. Out-patients numbered 96,779 and In-patients were 4,956.
This 1s slightly less than last year. A strict policy of 1imiting
patient numbers continues to be inforced putting a lot of stress
on relationships with the surrounding community.

A bullding programe 1Is well under way. A new adminlistration
block 1s finished, OR renovations and refurbishing the old
adninistration section to provide additional ward space Is In
process. Eventually the number of hosplital beds wWlll Increase to
125.

An amalgamation with the 1local 15 bed Government hospital was
suddenly proposed by the Health Minister In November. However
strong protests from local people caused thls proposal to be
withdrawn. The number of Nepali doctors posts 1s increased to 5,
with 4 posts presently filled. The activities of the dental
department have Increased considerably desplite understaffing of
the department.

Amp Plpal Hospital

This 53 bed hospital shows a steady level In the provision of
most of its services. Outpatients 33,217, inpatlents 2,05. An
increase was seen in the area of mother and child health services
including family planning and antenatal care. As In other
hospitals, charity assessment to discern poor patients needing a




discount, remains problematic.

Okchaldhunga Hospltal

The present, 20 bed,; hosplital was badly damaged by the 1988 earth
quake. A nen 25 bed hospital is currently under construction.
This should be finished by mid 1991. The workload 1s steadily
increasing. Outpatients just under 16.000 (14.7% up from last
year) and inpatients almost 1300 (6.8% up from last year). A
computerized outpatient Information system was started. As
planned, more Intermediate surgery than previocusly I|s done on a
regular basils.

Patan Hospltal

This 138 bed hospital continues to be heavlily used by people from
Lalitpur District and other areas. Outpatients 154,654,
inpatients B8;617. Plans to Increase the hospital to 200 beds by
using the top floor as ward and bullding newm staff gquarters did
not materiallze because the necessary funding has not been
obtained vyet. A nepall nursing superintendent desinee mnas
appointed, she wWill take over from the expatrliate who Is Teaving
next year. Towards the end of the year an ad-hoc-unlon-commlttee
was formed by some of the Patan Hospltal Staff. The Board needed
extra meetings to deal with demands put forward by this group.

2.4 Other Programmes

Gorikha Tuberculosis Control Support Programne

This Is a nen programme, started this year. It is set up as a
support programme to the District Public Health Offlce, and aims
to strengthen the existing TB control services, which are
supervised by the Tuberculosis Control Section of the National
Tuberculoslis Centre. This first year of the programme was mainly
spent 1In gathering Iinformation on Tuberculosis and Tuberculoslis
control activities 1in Gorkha District; and in training and
orientating the 2 TCSP staff.

Mental Health Programne - General

Involvement In a programme of training workshops for Paramedical
Health Worker Tutors has been very encouraging. 1t has opened wp
possibilitities for mental health input into paramedical
curricular revieu.

Secondnent of psychiatric nurses to the Mental Hospital and
Institute of Medicine Teaching Hospltal has helped to develop
psychiatric nursing skllils. A programme was started, 1In co—
operation with the UMN-Tralning and Scholarship Programe to send
Nepall nurses for psychlatric tralning In Indla.

Community Mental Health input has been through CDHP but plans are
being developed for a comunlity mental health programme in East
Mepal. This programme would make use of existing Government
Health Care Dellivery Infrastructure.

At last, after walting five vyears, there has been provisional
acceptance for a one-year Pilot Project In Dhullkhel Jall. Final
acceptance amaits renewal of the overall Health Agreement.

Mental Health Programme Drug Abuse Prevention Programme

In the past year DAPP has contlinued to strengthen Nepali NGO's
working in the field of drug abuse prevention. Activities included
assistance with setting up a wurine-testing facility and
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preparation of drug usage sSUrveys. Perhaps the most encouraging
event was +the coming together of several NGO's for a Joint Pllot
Project for demand reduction of narcotics to be funded by UNFDAC
{United Nations Fund for Drug Abuse Control).

Through 1inks wWith "Youth Vision™ DAPP has been actlve in urban
youth development work and the plan was for DAPP to change its
emphasis into that direction even more in the coming year.
Homever shortly after the end of this reporting year it became
apparent that the present programme director wWill not have a
SuUCCessor. The coming year wWill now be the last year of DAPP
after which the propranme will be phased-out. 1t is encouraging
to see local NGD's taking responsiblility 1in this area; something
that seemed impossible & years ago.

UMN-0Oral Health Programme

This programme alms to pay attention to the oral health needs of
Nepal beyond the dental work done through our hospitals and CHP's.
The maln activities In the past year have been In training of
personnel from within UWN but also from external centres.
Compilation and development of teachingaids continues.
Information gathering s going on about the pre-malignant
condition called ™"submucosal fibrosis”. More dentlists would be
needed to respond to the oral h=2alth needs of Nepal.

2.5 Health Services Seconded Workers

a. Nursing Campus, Maharas joun i
Currently there are two UMN nurse-tutors involved in the Post-

basic nursing teaching. One with particular Involvement In
Community Health Nursing.

10M: Medicine Campus

The doctor teaching basic sciences to MBBS students left. UMN was
requested to release another doctor part-time but we were unable
to meet that request. Another UMN doctor started a full-time
teaching assignment under the community medicine depariment.

Leprosy Research - Anandaban Hospltal
The doctor Involved In this programme left but continues to be

involved in the programe from his home country. The 1a2b-
technician continued throughout the year.

Mental Health

Three of the appointees wWorking with the UWWN Mental Health
Programme are seconded on a part-time basis. A psychliatrist to
the Teaching Hospital a psychlatric nurse to the Teaching
Hospltal and a psychiatric nurse to the Mental Hospital.

Health Services Consultants and Support Services
a. Bio-medlcal Maintenance

There 1s a nationwide shortage of trained bio-medical maintenance
technicians. This section fulfllls an urgent need in ocur UWiN
institution. Apart from repairs, the section is also involved in
equipment consultancy and management. In the future there will be
an emphasis on training local people in this field.

Medical Supplies Department
This is a2 combined programme serving both UiN and INF

( International Nepal Fellowshlp) Programmes. MSD - purchases,




imposts and distributes medicines and medical supplies. The
programe is administered by UN. Annual sales for the year
where up to 10.5 milllion rupees.

Nutrition Consultant

A major event was the appointment of a Nepali counterpart who
Jolned the programme after completing a Masters Degree course in
Mutrition in the Phillppines on a WN - scholarship. Project
visits and other consul tation where important means of
strengthening the nutrition side of many of our projects,; as where
the appointments of nutrition-1ink persons in several projects.

Planning, Information and Evaluation Section
This section was established in 1986. It provides a central

"Clearing House" for Government required health services
information. i1t operates a central, computer based health
service Iinformation system. 1t also provides advice and
assistance to projJect managers and HSO/UMN management in various
aspects of planning, monitoring and reporting. 1t is hoped that
the staffing of this section can be strengthened in the coming
year to make more time available for input in establishing ongoing
systems of evaluation and reporting.

Training and Manpower Advisor
Help was given to Health Services Projects with recruitment of

Nepall technical staff and finding sultable training courses for
in-service training. A start was made to hand-over some of the
responsibilities to the UN Training and Scholarship Programme.
In the coming year this section will be phased out and its

functions taken over by aliready ex\sting programmes.

1 ic ice
The co-ordination of all the Health Services work is done from the
HSO. The Assistant Health Services Secretary left at the end of
the year, his successor was delayed and will now be arriving mid-
November. This office has no plans or budgets of 1its own but is
part of UMN Headquarters Project.

Agreements
The Health Agreement was extended for & months after the 26th May,

concurrent with the UMN General Agreement. Drafts of a new Health
Agreement and a Patan Hospital Sub~-Agreement have been submitted and
discussed but awalt the signing of the General Agreement before they can be
final ized. All visas requested for expatrlate personnel have been granted
in the past year, but the process 1s lengthy.

Personnel

With the high turnover of expatriate staff and a time-demanding recrul tment
procedure 1t remains a challenge to ensure the staffing of our projects.
Some vacancies In the foreseeable future will be for @ a Community Health
Director, Dentists, a Radiologist, a Pathologlist, a Ward Sister with OR
experience, and Hospltal Adninistrative Officers. Nepal lsation steadily
progresses. Noteworthy in the past year are the appointments of a nursing
superintendent Designate for Patan Hospltal, a Hospital Administrative
Officer for Tansen Hospital an assistant director for the Palpa Communlty
Health Project, a nutrition consultant counterpart etc.

. Finance
Funding has continued to be avallable for which we are grateful. The
extra-ordinary salary increase implemented this year has had a dramatic
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effect on the Héalth Services expenditure; a large proportion of which
consists of salaries (total Nepall staff more than 900!).

The subsidy for recurring hospital costs rose form 7.9 to 13.6 millien
rupees. Donatlons earmarked for Hospital work rose from 5.5 to 5.8 mlllion
rupees. The deficlit needs to be funded from undesignated funds and other
sources. Several hospltal reports indicated that we already are In danger
of leaving the poor people out by the present level of hospital fees.
Increasing fees 1is a two sided sword. We need donors wWlilling to give
tonards recurring hospital expenditure.

The Future

The currently approved annual and long term plans for the Health Services
Programes do not indicate major changes In the kinds of activities we are
involved in.

Area's needing our attention are:

a) We have to continue to think about ways to make owr hospltals more
indigenous {(management, staffing; flnancing In order to ensure the
long-term future of these much needed institutions. We also need to
strengthen the referral function of the hospitals within the overall
primary health care services 1in the district or zone. This will be
dl fferent in each location depending on local clircumstances.

Financing hosplitals 1s increasingly difficult. Raising fees has its
limits if we want to continue to serve the poor. Patan Hospital Board
has declded to set wuwp a sub commlttee to investigate alternative ways
of financing the hosplital. The outcome will be of Interest to the
other hospitals as well.

With the Nepall Government starting to implement integrated public
health activities at a district level we need to reconsider the role of
our CHPs. We have been combining community motivational work with
health care dellvery Infrastructure; support worki do we continue to
follow both tracks?

Secondments of LUWMN appointees into Government posts (mainly I10M) have
been a2 fairly minor activity in view of the overall UM Health work.
What steps could we take to have a more major input in this area?

Health Services Department has been facilltating "networking™ amongst
organizations involved in urban development. A 2 day seminar will be
held early November involving many local organizations as well as an
outside expert. No speclfic newm propramme proposal for wrban
development involvement of UMN has been envisaged yet.

Health Services Secretary
October 1990
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RURAL DEVELOPMENT DEPARTMENT
Armual Report, 1988-80

1. SIMMARY: This was a yvear of change within FID programs vet there was &
pense of good forward movement, Commmnity develcpment workshopz in November
and March provided material for future HD (and others) planine, With the
Departient Secretary out on leave some things got held in a maintenance mode.
Several new cpportinities have presented themselvesg this year.

2. H OFFICE: The ED Secretary wag on home and study lesave from Hovember on,
This left a backlog of work through the vear., Twoe commnity development
workehopa wers organized and held in Talikhel (enslish and nepall). Locking
at helpe and hindrances to staff's work in CD was instructive. A taskforos
of eight categorized and mapped the "hindrance” areas, In the next vear
these will help UMN administration as it strategiezs it 2 movement forward., By
end of yvear arrangments were confirmed for a 5 weesk "training of trainers”
workshop to be held at RIXC, Pokhara, With 13 RIX! participants and 12 from
other UMN projecte performance based training skills are beine improved., A
propozaal for UMN to become involved in training traditional villasece leather
product producers hag come in. We are looking at the optionz of if and how
this coald fit into overall KD activities.

3. PROJECTS: Within each project there is change thiz vear, Fall reports
are available on (khaldhunga, Surkhet, and the Rural Development Centre
a. (khaldhunga - Thiz is the first reporting through the ED wifh the

trial division. With earlier motivation work through the old CHE,
commmities are ready to organize to utilize literacy, water,
forestry and agricultural resources,
Surkhet - Several senior pogts have been filled with Nepsliz ss UMH
locks towards "Nepalizing™ the Badichaur location in the next vesp.
All sections participate actively in the non-formal education
clagses in a motivational and facilitating capacity.
Rural Developpent Centre - There ig a major foous change az RO
moves from an internal TN training /consultancy to a wider NGO/ ser-
groups training emphasis. IMscussion oontinuss with the Gocisl
SBervices National Coordinating Council about working through them,
Nigikot - This time limited forestry procramne iz just beginning
with IMN in Dhadding District, just west of Kathmando, Late in the
vear USAID came to UMN enauiring about ocur azeuming management of
this programme, Feeling that this would apen doors by direct
contact with the Ministryv of Forestry in it7z2 Cammnity Forestry
Programme, we agreed. Along with the Niziket location iz a site &
hours walk south of Jiri, Rasnalu. Investigsting it's poesibilities
had not yet started at yvear end.

4, CONSULTANCY: Through the RID two wider UMN reacurces are provided
A, Advisory Group on Nepall Women - With continued encouragement fo
move ahead, thiz group haz come under WOD administratively, At veap
end a NBepali Coordinator wag hired on a contract baszdisz.  Within many
MN projects there ig renswed foocug on the role of girls and women
in their project area.
b. Performine Arte -

Projects have to asee performing arte as 5 villagze motivational tool.
Sunil Pokharel made himeelf available, with Andikhols making the
moet uge of him. A troupe made a trip, Pokhara., Andikhcla, Burkhet.
There are a number of projecte plaoning to vse Sunil in thelr post-
mongoon program of activities,

STATE (F AGREEMENTS: Not much haz happened with agreewentz vet, For FIC

28

we are having a positive dialogue with SN, We do anticdpate an
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agreewent, for RDC a5 3 training cernter under SSHOC. Sorkhet s
sgreement, with the Depmrtment, for Cotiage znd Villsge Imdostries
will need renewal with the new UMN gereral sgreement. bat the
general agreement is firet. Okhaldhmgs's sgrecssnt vis the
Minietry of Health seems to cover sdequstely. Niesikot ie wnder =
USATD zgreement with the Minietry of Forestry.

6. OVERVIEW OF PERSONNEL: We zre quite plessed with etaffing cver the past
yezr, expairizte znd nepsli. Thoogh there were other postes vacant,
only the trazining trainer in RIC =nd 2 seconded position in Jomla
expstriste poste we were sorry not to fill. Forestere are presently
needed in both BD and seconded positions. Nepmli etaffing is not
complete, bat is improved. As with expetrizte staff thet can rotate
oat, after z 3-4 year term, Nepali etaff zlso prese for contirmed
edacetion opporbmnities eo there ie 2 certzin zmomt of barnover
there also. New UMN szlaries have been reslly helpfal for Bepsli
staff recraiting.

OVERVIFW OF FINANCES: Finances seem to be getting tighter, even for rural
development! We have been pleased with support up till present for
all programe. Ae we loock at some long term plamning projected, both
we and donore lock twice, We continue to strugele with making a
rroject that is adequately finded and yet etretches money as far as
rpoesible in a community development context.

8. LOOKING AHEAD: 1In a tunnel vision of RD, things are going on well, Due
to our structural setup we do not maximize experience across the
entire mission. Some good things happening in other departmente do
not gat to us,

SF/9/90




HD-IH ANNUAL, REPORY 1980/90

1. Summary

1989/90 has been a year of major changes both on a national level and within
the UUnited Mission to Nepal.

Within UMN events of note have included the handover to a new Executive
Director and the six month extension of the existing General Agreement,
(see below for further details).

High expectations among the population following the change of
government have been marked by a wave of industrial/labour unrest and
high wage demands which have had direct repercussions for UMN. A staff
union has been formed among Headquarters staff and various requests
have been submitted to management.

A new Staff Representative/Management Advisory Group has been
established to advise the Personnel Policy Committee on matters
affecting terms and conditions of employment.

2. Project Description

UMN Headquarters is located in Thapathali, Kathmandu and is responsible for
co-ordinating the misslon's work throughout Nepal. In addition to the co-
ordination of projects and programmes within Nepal, HQ acts as the main link
between UMN's Member Bodies and supporters around the world, particularly in
connection with personnel and finance. The Executive Director is supported
In his leadership role by members of the Coordinating Committee (CC)
comprising the Secretaries of the Health, Education, Engineering and
Industrial Development and Rural Development Departments, in addition to the
Treasurer and Personnel Secretary.

3. General Activities

Monthly meetings of the CC, providing overall co-ordination to the work
of the mission.

Liaison with Member Bodies, funding agencies and other supporters
regarding personnel, finance, information and prayer.

On-golng contact with various ministries of HMGN concerning agreements/
visas and in order to malntaln and strengthen UMN/HMG relationships.
Provision of support to UMN projects through visits, consultation and
advice and by organising seminars and training events as appropriate.

Project Activities

The Executive Director's O0ffice

The new Executive Director arrived in Nepal In October and after
several months of language and orientation study and a brief period of
handover time, he took up his responsibilities on 1 March 1990.

The CC has held full meetings on a monthly basis in addition to
informal weekly reporting sessions to ensure effective communication
within UMN's leadership.

Regular contact with Government officials has continued and much effort
has gone Into seeking a renewal of UMN's five year General Agreement
with HMG., The renewal process, which was nearing completion in early
April 1990, has been postponed to give members of the new Interim
Government the opportunity for comment and input. A six month
extension of the existing agreement has been signed to enable this
additional consultation process to take place. No further changes to
the Agreement are anticipated and the Executive Director's office
continues to push for a renewal of the agreement as soon as possible.
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The Treasurer's Office /ﬁjjdj

This office is responsible for: the coordination of all funding
requests and correspondence with funding agencies, preparation of
consolidated budgets and financial reports, cash flow management and
day to day contact with CC members and UMN projects/programmes over
financial matters.

The Systems Analyst (who reports to the Treasurer), provides advice and
technical support regarding computer use throughout the mission. 'The
computerised HQ/MSP accounting system jnstalled last year is working
well. A new expatriate personnel data base has been designed and set
up in the Personnel Department, greatly improving the department's
ability to respond to increasing demands for information from
Government .

The Personnel Department

This department has continued to provide input and advice on a range of
issues affecting expatriate and Nepali personnel missionwide. The
department acts as the main link between UMN and its Member Bodies
regarding their Appointees on the field, in addition to handling the
recruitment and processing of all new expatriate personnel .

An increase in visa-related paperwork required by government has added
considerably to work levels as the department has continued to handle
all UMN visa and trekking permits. All Official Visas have now been
renewed up to 26 November 90 and some delays are anticipated in
handling the next batch of renewals at the end of the year.

The Training & Development Manager has now been in post for twelve
months. This period has been spent getting to know the organisation
and making the Training & Development function known. Most projects
have been visited and a range of small training courses and workshops
(eg Project Directors' meetings, Community Development Workshops) have
been organised. On the basis of this initial familiarisation period,
CC has approved a list of Training & Development priorities for the
next twelve months which seeks to balance the actual delivery of
training programmes and services, with the development and
implementation of policy proposals that will improve the way UMN trains
its staff.

Oone full time and two part time Counsellors have been in post during
the year. A number of trekking/holiday events have been organised for
those wishing to take part, and most projects have received at least
one visit from a Counsellor. In addition, one of the part time
Counsellors has begun work on addressing the particular needs of
spouses within the mission. The department continues to be prateful
for the valuable input to expatriate care given by our Consultant
Psychiatrist and Medical coordinator. The Medical Coordinator post is
being filled temporarily at present, however it is planned to fill the
post permanently later In the year.

Department Secretarvies

The four Department Secretaries and their Assistants have cont inued to
carry responsibility for the personnel and projects in thelr remil
These activities are covered in detail in each departmental report.

Staffing

PTE

Expatriates - 256 Nepalis




Annual Report 1989/1990

Project Description

The Missionwide Support Project (M.S.P.) established in July
1987, is located in the Headquarter's complex in Thapathali,
Kathmandu. M.S.P. brings together administratively a wide range
of services offered to all UMN projects. The diversity of
services offered by the project is best reflected in the number
of activities listed.

Report:

The project has continued to provide a network of support
services to 1link UMN project/programmes missionwide in the
following departments:

Accounts Office has continued to keep the financial records
for the MNSP/HQ, 200 personal accounts, 12 bank accounts and
800 other accounts, 853 individual records for the staff
Provident Fund, as well as other business office related
matters such as monthly statements, traveller's cheques etc.

Archives department has been shifted from Nepal to U.K.
during the year 1989/90. Betty Young is now looking after
Archives from U.K. at the University of Edinburgh.

Central Services Department has provided support by
Purchasing 1262 air/bus tickets, Rs. 1.7 million of goods to
the projects, shipping 1,08,655 kgs of freight on trucks and
charters, travelling a total of 37,725 kms. in 4 vehicles,
arranging import licenses, new vehicle registration books
and licenses and renewals, renewing 85 Insurance policies,
organizing 26 truck trips, as well as arranging for
advertisements, and other government liaison works.

Guesthouses had a 15,518 overnight stay bed occupancy 59%
which included LOP students, UMNers staying in Kathmandu for
work or holidays, and official visitors to UHN. Comparing
last year the bed occupancy figure is down slightly because
of the political unrest.

Library has added 660 volumes to its stock widening the
subject coverage. 135 volumes of books and 3000 items of 50
different titles of Health Education materials were ordered
and supplied to the projects; 100 periodical titles were
regularly received.

Hailroom continued to sort a steady flow of 2,02,478 pieces
of outgoing and incoming mail, 657 overseas parcels, and
increasing numbers of internal correspondence to the
projecta and their personnel.
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FMechanical Maintenance continued to give missionwide
support with specialized technical assistance eg. in the
areas of Vehicle repairs and maintenance, generator repairs,
computer repairs, etc.

Office Services have provided support to the various
departments in Headquarters and HSP for their stationery,
photocopying, duplicating, telephone, telex, circular
distribution and other secretarial needs as required. The
fax lline was brought before the end of the year.

Open__House Clinic has provided emergency services,
vaccination, and post natal care for the expatriates.

Publication Office produced several booklets on various
aspects of the work done by UNN, and updated UMN brochures.
P.O. also works with Executive Director’s office in Neus
Release.

Public Relations Office has continued to arrange for the
meeting of returning Appointees from furloughs, receiving
the official visitors and preparing itineraries for them.

Valley Housing has maintained the UHMN properties in
Kathmandu and renegotiated leases on 99 houses and 12 new
leases. The Nepali maintenance team, has been working on a
regular routine of repair and maintenance.

Expatriate F.T.E. 8
Nepali F.T.E. 67

Evaluation

The project has been successful in creating a team and broadening
its existing field of activities. The feedback from the projects
has been encouraging and evaluation was done for timely
improvements. We tried to implement our longterm plan of
nepalization in the different departments of HSP.

annaulrep.91




BD Agenda # 12
CONSTITUTIONAL MATTERS

Following the 1lifting of the moratorium on UMN membership for non-Asian
organisations at the 1989 BRBoard of Directors meeting, it was resolved to
encourage continved dialogue with existing Asian member bodies to enable
their full contribution to UMN; and to approve amended criteria for new
membership and membership retention. The April 1990 Executive Committee
subsequently recorded a minute recommending amendments to the UMN
Constitution and Bye-Laws set out below:

EC(1)-22/90 Constitution and Bye-Law Amendments BD-11,/84, BD-7/89, BD-
8/89 It was RESOLVED to recommend to the Board of Directors
meeting 1990 that the following amendments be made:

a) Constitution 5.2 to read:
Membership is conditional upon the recruitment and
provision of Workers with their full personal support,
or upon the payment of an annual grant to UMN equivalent
to the minimum of one per capita grant, or both. Member
Bodies will pay annuval per capita grants for their
Workers, to cover the administrative costs of UMN, as
defined in the Bye-Laws.

Renumber original Bye-Law 2.2 to 2.3, and new Bye-Law
2.2 to read:
To be approved, an application requires that the

organisalion has sent personnel for the three years
prior to the application; and that the organisation has
a minimum number of four Appointees at the time of
acceptance, unless the Board of Directors decides
otherwise.

Renumber original Bye-Law 2.3 to 2.4 to read:

A Member Body which has not provided Appointees, with
their full personal support, or paid annval grants
equivalent to the minimum of one per capita prant, for
two successive years in either case, will normally be
removed from UMN's Register of Membership.

New Bye-Law 2.5 to read:

A Member Body, which has not provided any Appointees
during five successive years will not retain its
membership status, unless the Board of Directors decides
otherwise, independent of any grants given during that
time.
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NOTE: This paper was sent August 15 to all member bodies but some board
members may have not received it. Numerous responses are being received fronm
UMN staff and board members and will be incorporated in a revision to he
considered by the board sub-committee prior to the November board meeting.
This is a background paper for policy direction: the final statement may
have another format. If you have opportunity to send reactions before coming
to the board meeting, please do so.

Long-term Stratepy for UMN Work in Nepal

Introduction.

1.1 The purpose of this paper is to present the background for a
policy statement by (a) describing the emerging environment for mission in
Nepal, summarizing the ideas presented in papers requested by the sub-
committee during the past year as well as observations on the political
changes introduced in April 1990, and (b) suggesting some of the assumptions
and implications of the four policy directions suggested by the Subcommittee
at their meeting 16 November 1989.

1.2 The poal of the proposed policy statement is to provide guidelines
for future directions specific enough to evaluate program proposals and
flexible enough to accommodate the diversity of UMN projects in their
various stages of development.

1.3 The statement approved by the UMN Board of Directors April 1970,
"United Mission to Nepal Policy Guidelines" remains a perceplive and timely
document which addresses in a remarkable way many of our current policy
concerns. (Copies available on request from the ED office.)

The emerging environment for mission in Nepal.

2.1 Political/economic factors.

2.1.1 The political changes of April 1990 should stimulate
greater democratic part jcipation in development, but the t ansition period
will Jikely have difficulties and stress.

2 1.2 There are many socio-economic indicators that development
efforts in Nepal will be urgently needed for a very long time.

2.1.3 Nepal) will continue to welcome development assistance from
foreign non-government organizations, but likely with increasingly rigorous
guidelines for expatriate part feipation with the aim of building up Nepali
competence and increasing self-reliance. T may follow the example of other
South Asjan countries in this respeect. parti Narly India and Bangladesh.

2.1.4 Nepal's relationship to India, whether characterized hy
nat ionalistic separation or open borders, will continue to impact jts
ceonemic development .




2.1.5 Visas for expatriates working with foreign organizations in @ng
Nepal will receive even wmore scrutiny, possibly with demands for specific
plans for counterparts to be trained for the expatriate positions.

2.1.6 At the same time there may be more openness to secondment
of expatriates into Nepali organizations where the ownership and management
is indigenous.

2.1.7 The government is encouraging the development of local
NGO's, and welcomes international NGO assistance in that area.

2.1.8 For economic and cultural reasons, there will continue to
be a shortage of qualified Nepalis for development work outside the main
urban areas.

2.1.9 The need and opportunity to assist in the development of
Nepali human resources through training will continue.

2.2 The Nepali church.

2.2.1 The Nepali church continues to grow and mature, but in the
foreseeable future will not be in a position to take over the large,
relatively sophisticated, complex, and costly institutions and organizations
of UMN.

2.2.2 Christians will have more religious freedom under the new
constitution, but the exact form of that will not be known until new laws
are promulgated.

2.2.3 As the church grows in a context of legal recognition, it
will likely want to develop various ministries with which UMN could
cooperate in a partnership relationship.

2.2.4 The constitution and laws may be changed to give Nepali
Christians a measure of religious liberty, but restrictions will likely
remain on expatriate direct invelvement in church activities,

2.2.5 With more religious liberty, there will likely be an
increase of mission interest in Nepal. UMN will have the opportunity to
demonstrate a mission partnership that respects the autonomy and discernment
of the Nepali church and refrains from importing denominational structures
into Nepal.

2.3 United Mission to Nepal.

2.3.1 The present trend is to increase the number of Nepalis
moving into to positions of leadership within UMN.

2.3.2 Another trend is to increase the number of expatriates
serving in posts not directly administered by UMN. For example, GBS and KTS
are projects essentially operated by HMG, to which we second educational
experts,
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<E? \ 3. Outline for a long-term stratepgy for UMN presence in Nepal.

(The following four points are those recommended by the Sub-committee,
16 Nov 1989, with some assumptions and implications listed below each
point.)

3.1 That UMN be fundamentally a people resource organization channeling
expatriates to assist in working with Nepalis and their communities in the
development of Nepal.

3.1.1 This emphasis fits best with the UMN "Statement of Mission
and Purposes."

3.1.2 Recognizes that the Kingdom of God grows primarily through
the dedication of the gifts God has given to persons.

3.1.3 Assumes our appropriate role as "servants" rather than
those who control.

3.1.4 Assumes a continuing investment in training of Nepalis as a
major development strategy.

3.1.5 "Channeling expatriates" may refer to a wide variety of
placements which UMN would facilitate, including assistance in identifying
possibilities of self-supporting ministries.

3.2 That UMN's expatriate human resources support and strengthen
existing and new Repali institutions, programmes and projects.

3.2.1 The policy of UMN will be to plan that future ownership and
management of its present institutions and programmes shall evolve into
indigenous hands, either that of the government, semi-government or private
organizations, or that they may be appropriately phased out.

3.2.2 Assumes that while UMN will not create new UMN owned and
managed institutions, there will be continued support of existing
institutions aimed at a responsible incorporation into Nepali structures.

3.2.3 Recognizes that development cannot be imposed by outsiders
and that long-term effectiveness will need to be in a mode indigenous to
Nepal and the responsibility of Nepalis.

3.2.4 Provides a better context for introducing innovation more
likely to affect lasting change. Al the same time it can reduce the
possibility of imposing technology and management styles inappropriate to
the cultural and socio-economic context.

3.2.5 Implies giving up of some of the reality and symbols of
power as ususlly expressed in Western dominated organizations operating in
economically power countries.

4.2.6 UMN might be instrumental in helping create new Nepali
institutions, programmes, and projects, especially in the voluntary sector,
thus providing alternatives to complement the government's development
activities.




3.2.7 Includes appropriate financial assistance for programmes in
which expatriates are working and UMN serving as a link between donor
agencies and needs in Nepal. o

3.2,.8 Implies the possibility of a wide range or types of
expatriate assignments, i.e. secondments, small teams in short-term
integrated projects, remote postings where difficult to secure qualified
Nepalis, etc.

3.3 That UMR be prisarily an orgamization to support its expatriate
human resources and negotiate with Nepali organizations and programmes on
placement of them.

3.3.1 Recognizes the difficulties and different stresses of
working under other organizations Iinstead of "running our own show.”

3.3.2 Assumes need for more personal and spiritual support in
view of likely increased isolation from familiar support systems provided by
present UMN project structure and personnel concentrations.

3.3.3 Will require a different conceptualization of "support” and
different methods to provide both physical and technical support.

3.3.4 Fulfilling this function wonld demand a different way of
relating to government and would need to be preceded by careful
negotiaticens.

3.4 DMK will continue in Nepal as long as expatriate human resources
are welcome.

3.4.1 Long term commitment allows for gradual and responsible
shift toward new ways of working in Nepal.

3.4.2 A smaller organizational presence may be less threatening
and pose less political problems for HMG in allowing continued expatriate
participation in development.

3.4.3 The long term UMN presence will continue to utilize the
service of Nepali employees, but likely on a smaller scale.

3.4.4 A long term presence on a less institutional base will make
it easier to develop joint efforts with the Nepali church when they are
officially recognized, if their vision and planning invites such
cooperation.

15/8/90 em




UNITED MISSION TO NEPAL
Conzolidated Balance Sheet
15th July 1990
(@11 figures are in NRs., $1 UL.S. = NRs. 29.10)

15./7/80 15/7/90

170,864,110 Fixed and Other Assets 257,519,338

77.766,663 Current Assets : R 102,726,445

(20,377,601) Current Liabilities (41,544 ,276)

319,701,504

Represented by':

2,274 483 Undezignated Fund 3.850,850
15,811,365 Otther Funds : 16,081,018
2,800 Endowment Fund 432,800
7,574,663 Unzpent Gifts for Capital Items 135120271
2,076,367 Unallocated Current Year Surplus 452,871
15,690,590 Programme Funds 18,775,811
4,012,245 LMY Pelated Companies Worlding Capital 4,668,563
178,768,659 hocumalated Capital 264 ,708.320

318,701,504

Bank guarantees by UMN, [szued and outztanding at 15th July 18%0:
a) NHE, Rs. 160,000 Expires 6 September 1990
hY ‘NHE. R=. 171,000 Expires 6 September 1920
c) BEW, Rs. 750,324 Expires 8 September 1920
d) NHE, Rs. 210,500 Expires 16 July 1992




UNITED MISSION TO NEPAL

SUMMARY STATEMEMT OF REVENUE AND EXPENDITURE

For the Year Ended 15 July 1990

GENERAL ADMIN & APPOINTEE SUPPORT
LANGUAGE LEARNING

HEALTH SERVICES

EDUCATION

ENGINEERING & INDUSTRIAL DEV'L

RURAL. DEVELOPMENT

UNALLOCATED SURPLUS

GRAND TOTALS

NOTES:

1. Revenue and expenditures
budgets. Amounts needed
have been allocatead and

Revenue

Expenditure Incr.

( Decr)

18,102,822
1,258,688

58.651,777

99,806,599

5,807,154

18.141,2865
1,308,878
55,277,704
17,489,149
93,0583, 858

7,042,580

752.741

(1,235,.426)

204,944,257

452,871

188,313,431

6,630.826

452,871

205,297,128

198,312,431

7,082,697

include recurring, capital. and program
to balance recurring budget shortfalls
are included as revenue.

A total of Rs. 17,108,150 representing interproject activities hac
been eliminated from project-reported revenue and expenditure.

Total revenue includes Rs.
(PCS) and Rs. 22,776,770 of

Expenditures include Rs.

(= 128 16R Q28 ~Ff [alalmin akala .—-_\,,—\_-—_.-.r.'--‘.f...-..—.—‘

14,406,792

ot B
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as Personnel Contributed Servi
other revenue generated within Nepal.

52,220,964 of recurring expenditurez,

END ~fF ==k
=R

expenditures after +interproject eliminationz have been made.

DETAIL OF UNALLOCATED SURPLUS FOR 1989-90

Grants Available For Recurring Budgets

Foreign Currency Exchange Rate Gain

Interest Income

Fundz Allocated To Recurring Budgets
General Admin and Appointee Support

Health Services

Education

Engineering & Industrial Dev']
Fural Development

Unallocated Surplus 1980-90

7.612.40%
6,752,871
4,060,635
i rdar Rl R i

1,898,560
15,466,344
284,228
2R i
114,602
17,973,042

152,871




FER CAFITA GRANTS

Grants From Member Bodies

Assemblies of God. USA

Baptist Missionary Society, UK
Christian Church (Disciples), USA
Church Missionary Society. Australia
Church Missionary Societv, UK

Church of North India

Church of South India

Committee for Service 0Overseas, West Germany
Church ot Scotland

Danish Santal Mission

Evangelical Free Church of Finland
Evangelical Lutheran Church in America
Finnish Evangelical Lutheran Mission
Gossner Mission. West Germany
Interserve

International Technical Assistance Group
Japan Antioch Mission

Japan Overseas Christian Medical Cooperative Setrvice
Mennonite Board of Missions. USA
Mennonite Central Committee, USA
Methodist Church of India

Methodist Church, UK

Norwegian Himal-Asia Mission

Orebro Mission. Sweden

Fresbyvterian Church in Canada
Fresbvterian Church Synod, Mizoram
Fresbvterian Church in Ireland
Fresbyterian Church. USA

Regions Hevond Missionary Union, UK
Swedish Free PMission

Swiss Friends For Nepal

Tear Fund, UK

United Church of Canada

United Church of Christ, Jaran

United Methodist Church. USA

Weslevan Church, USA

World Concern. USA

World Mission Fraver League. USA

korea Christian Medico-Evangelical Association
FCGs Receivable

Less FCG's outstanding at previous year end

28, 200
640,396
68,721
448,311
281, 000
15,554
16,800
219, 160
81,784
191, 155
41,929
221, 600
238, 995
110, 650

%, 410, 200

130, 648
63,120
57 , 200

346,567

303, 953

350, 910

254,585

449,190
51,971

140,515

171, 600

300, 300
g2, 200
27 4 600

311,300
(45.014)
53,770

161,700
27, 700

281, 150

487,162
28, 500

390,435

(972.892)

Fer Capita Grant Sharina Fund B87.300
Other Fer Capita Grants

TOTAL FER CAFITA GRANTS FOR 198%-%0




SOURCE OF GIFTS/GRANTS (other than per capita arants)

From FMember Bodies
Baptist Missionary Societv, UK
Christian Church (Disciples). USA
Church Missionary Society, Australia
Church Missionary Society, UK
Danish Santal Mission
Evangelical Lutheran Church in America
Finnish Evangelical Lutheran Mission
Gossner Mission, West Germany
Interserve (BMMF International)
Japan Overseas Cooperative Service
Mennonite Board of Missions. USA
Methodist Church, UK
Norwegian Himal—-Asia Mission
Orebro Mission. Sweden
Fresbyterian Church in Canada
Fresbyterian Church in Ireland
Fresbyterian Church. USA
Regions Bevond Missionary Union, UK
Swedish Free Mission
Swiss Friends For Nepal
Tear Fund, UK
United Church of Canada
United Methodist Church. USA
World Mission Frayer League, USA

Other Donots

EBread For The World. West Germany

Christoffel Blinden Mission, West Germany

Hope International

ICCO., Holland '
International Ministries, American Baptist Churches
International Technical Development Group, UK
Leprosy Mission International

498,577
151,205
341, 188
327,954
427,080
282, 249
710, 000
052, 057
430, 628
28, 600

4,989
21,500

. 175, 710

180, 230
80, 485
419,551
759,156

1,202
546,862
33,163
743,257

435,014
993, 769

177,967

386,820
592, 308

5,350,047

436, 500
443,178
174,508

Norweaian Church Aid 2,069,923
Fresbvterian Medical Mission 1,694,960
Tear Fund, Australia 1,678,299

Wilde Ganzen
World Council of Churches

747,356
118,841

Other Donors 3.918, 808

TOTAL 1989-90 GIFTS/GRANTS RECEIVED




DISTRIBUTION OF GIFTS/GRANTS

Mental Health & Drug Abuse Frevention Frogramme
Forestry Froarammes

Tansen Hospital

Falpa Communitv Health Frogramme

Amp Fipal Hospital

Gorkha Community Health Frogramme
Okhaldunga Hospital

Okhaldunga Community Health Frogramme
Nursing Campus - Recurring

Nursing Campus - Capital

Fatan Hospital

Lalitpur Community Development & Health Frogramme

Leprosy Work

Jumla Froiect

Training & Scholarship Frogramme

Student Financial Assistance Frogramme
Development Communications Froductions
Business School

Gandaki Boarding School

Kathmandu Internat’l Study Center
Development % Consulting Services, Butwal
Butwal Technical Institute Expansion Frogramme
DCS Rural Electrification Froaramme

Rural Development Center. Fokbara

RDC Horticulture and Agronomy Support Froaramme
Andhi Khola Hyvdel and Rural Elect. Frogramme
Jhimruk Hydel and Rural Elect. Froaramme
Andhi Khola Froiect

Andhi Khola Irrigation Frogramme

surkhet Froiect

Okhaldunaa Rural Development

Earthquake Relief and Rehabilitation

Other funds including undesianated agifts

Medical Assistance Fund. General
Medical Assistance Fund, Fatan Hospital
Medical Assistance Fund, Tansen Hospital

Medical Assistance Fund, Amp Fipal Hospital
Medical Assistance Fund, Okhaldunga Hospital

TOTAL DISTRIBUTION OF 1989-90 GIFTS/GRANTS

250, 430
2,492,332
2,508, 427
2,498,814

249,700

636, 207

955, 930

28, 600
1,693,766

414,055
3,350,218
9,365, 765

174,508
4,495,747
4,206,764
1,827,726

170, 400

39, 049
6,506,471
30,672
28, 348
2,142,275

443,178
1,239,326

284,530
16,869,594

70,117,979

955, 725

592, 308
1,585,172

236,395
3,093, 481

317,408
1,707,231
1,436, 161
1,855,376

427,744




Personnel Profile

United Mission to Nepal

November 1880




Countries of Origin
341 expats from 18 countries

Australia

Denmark

Finland

W. Germany ................
Hong Kong

Phillippines
Singapore

United Kingdom
United States




U.M.N.EXPATRIATE PERSONNEL

Member Bodies

Assembl ies of God

Baptist Missionary Society, WK

Christian Church (Disciples), USA

Church Missionary Society, Australia

Church Missionary Society, WK

Church of North India

Church of Scotland, UK

Church of South India

Committee for Service Overseas (DU}, Germany
10 Danish Santal Mission, Denmark

11 Evangelical Free Church of Finland

12 Evangelical Lutheran Church in America

13 Finnish Evangelical Lutheran Mission, Finland
14 Gossner Mission, Germany

15 International Technical Assistance Groups USA
16 Interserve

17 Japan Antioch Mission

18 Japan Overseas Christian Medical Cooperative Service
19 Korean Christian Medico-Evangelical Association
20 Mennonite Board of Missions, USA

21 Mennonite Central Committee, USA

22 Methodist Church in India

23 Methodist Church, UK

24 Norwegian Himal-Asia Mission, Norway

25 Orebro Missions Sweden

26 Presbyterian Church in Canada

27 Presbyterian Church in Ireland

28 Presbyterian Church in USA

29 Presbyterian Church Synod, Mizoram, India

30 Regions Beyond Missionary Union, WK

31 Swedish Free Mission, Sweden

32 Swiss Friends for Mission in India & Nepal, Switzerland
33 TEAR Fund, WK

34 United Church of Canada

35 United Church of Christ in Japan

36 United Methodist Churchs USA

37 Wesleyan Church, USA

38 World Concern, USA

39 World Mission Prayer League, USA
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Non-Member Body Sending Agencies

Baptist Union of Norway

Church Missionary Society, lreland
Life Ministries, Australia
Southern Baptist Convention, USA
TEAR Fund, Holland

AP MN




U.M.N. EXPATRIATE PERSONNEL

Comparative Figures for 1983 — 120

Years

Total Expatriate Personnel

#% Gender & Marital Status
Married Women
Married Men
Single Women
Single Men

Age Ranges
20's
30's
40°'s
50's
60's
70's

Years of U Service
In first 3 years
4 - 9
10 = 19 42 30
20 - 29 15 14
30 or more years 6 6

% Note :Year-to-year trends are not directly comparable, since data
for these categories are not always complete for each year




Expatriate Personnel
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UNITED HISSION TO NEPAL
PROGJECT INFORMATION

PROJECT NAME

Headguarters/Adninistration

HJ Support, Educetion Services Office

HJ Support,Engineering and Industriai Development Office
Headquarters

HO Support, Heolth Services Office

HO Support, Missionwide Support Froject

HO Support, Rural Development Office

Dusiness School, Kathmandu

Development Cammunication Productions
Gandak i Boarding School, Pokhara

Higher Secondary Education Councii

Junla United Mission Project

Kathmandu International Study Centre (KISC)
Kathmandu Tutorial Group

l.anguage and Orientation Prozranme
Training and Scholarship Programe

Engineering and Industrial Development
Andhikhola Irrgation Programns
Andhikhola Project

Butwal Engineering Works

Butrial Gobar Gas Company

Butwal Plywocd Factory

Butsial Power Company, Andnikhola

Butwal Fower Company, Jhimruk

Dutwal Power Company,; Kethmandu

Butmal Project

Butwal Wood Industries

Himal Hydi~o, Bubtwal

Himal Hydro, Jnimruk

Himal Hydro, Kathmandu

Institute of Technology & Industrial Development, Butwal
IT1D, Butwal Technical Institute

1TID, Development and Consulting Services
Jhinmk Project

Nepal Hyd~o Electric, Butisl

Hera) Hydeo Electric, Kathmendu

Health Services

fap Pipal Hospital

Coammunlty Develcpment ad Health Project, lLalitpur
Gorkha Comminity Health Programe (CHP)
Corkha Project

Institute of Medicine (Seconded Workers)
Leprosy Mission, Anadaban Hospitul
Mental Health Proaramne

Medical Supplies Department

Nursing Carpus, Wl Programme
Nutrition

Oral Health Programme

Gkhalobunga Hospital

khaldmunga Project

Palpa Conmunity Health Programme (CHF)
Palpa Project

Fatan Hospital

Planning and Evaluation

Primary Health Cere (PHC}

Tansen Hospital

Training and Manpower

Rural Development

Okhaldhunga Rural Developrent
Rural Development Centre, Pckhara
Surkhet

Fur | ough
Totals
A= LN Maneged

B Board Masswed with WIN Reprasentation

Secondnents

>

> A g

XEXXEXXXXX

X X XX

=®

XEX XXX X

.
o

-l Wwa - N

)]

W ws.

25
33
15

166Z.5




Personnel Management Types
Total Filled Posts (FTE)

UMN Managed @—1‘(5 824
AN
Board Managed &52 1,059

Seconded ﬂ = 5

Proportion of Filled Posts

UMN Managed «m\- 18%
Board Managed *&- 5%

Seoconded

Expatrite [ Nepali




Personnel Activity Types

Expatriate [ Nepall




Annual Financial Report

United Mission to Nepal - FY 1989/90

@Grants —_
68%.
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Other Local Rural Adm/Supp/Lang

Revenue Expenditure

Rs. 204.94 mill Rs. 188.31 mill




NN ARD THE RFEPALT CHURCHES
A proposed draft of a policy statement by the UMN Roard
At this time of greater human rights in Nepal and particnlarly the prospects
of religions liberty for Nepali Christians, the UMN Roard declares its

intention to:

1. Support the churches in Nepal in a relationship of partnership as desired
by those churches.

2. Respect the integrity of the churches in Nepal and the decisions of
Nepali Christians in how they respond to the emerging situation,

3. Support unity among Nepali Christians, not imposing denominational or
foreign organizational divisions.

4. Working cooperatively and in consnltation with the Nepali churches in
responding to requests to assist those churches.

5. Tncinde in UMN's planning process goals related to values of ethics and
faith and the support of the church in appropriate ways, including consulta-
tion and planning with the church as they may desire.

6. Work with organizations that may be estahlished by the church in social
service, development work, and other areas where IIMN experience and
resources could be useful.

7. Fstabhlish a church relations staff position which could serve Nepali
churches and member bodies of UMN in TLiaison and coordination of cooperative
efforts.

em111690




UNITED MISSION TO NEPAL
Conzolidated Balance Sheet
15th July 1990
(211 figurez are in NRz., $1 U.S. = NRs. 29.10)

15/7./89 : 15//7/90

170,864,110 Fixed and Other Assets 257,519,335

77.766,663 Current Assets : = 103,726,445

(20,377,601) Current Liabilities (41,544,276)

. 228,253,172 Net Acsets 319,701,504

Represented by:

2.274,483 Undesignated Fund 2.850,850
15,811,265 Other Funds 16,081,018
43,800 Endowment Fund 43,800
7.574,663 Unspent Gifts for Capital ltems 11.3120:271
2,076,367 Unallocated Current Year Surplus 452.871
15,680,590 Programme Funds 18,775,811
4,012,245 UMM Related Companies Worlsing Capital 4,668,563
178,768,659 Accumulated Capital 264,708,320

228,253,172 : 319,701,504

Nete
1. Bank guarantees by UMN, §ssued and outstanding at 15th July 1890:
a) NHE, . 160,000 Expires 6 September 1980
b) NHE, Ps. 171,000 Expires 6 September 1980
c) BEW, Rs. 750,324 Expires 8 September 1920
d) NHE. Bs. 210,500 Expires 16 July 1992




UNTTED MISSION TO NEPA!
TUMMARY STATEMEMT OF REVEMUE AND EXPENDITURE
For the Year Ended 15 July 1290

Fevenue Expenditure Incr. (Decr)

GENERAL ADMIN & APPOINTEE SUPRPORT 18,102,822

LANGUAGE LEARNING 1,258,688

HEALTH SERVICES 58,651 777

EDUCATION 2316219 17,489,

ENGIMEERING & INDUSTRIAL DEV'L 29,806,599 83,053, 858

RURAL DEVELOPMENT 5,807,154 002,080 (1,2355

204,944,257 198,312,431 6,630,

UNALLOCATED SURPLUS 452,871 452,

GRAND TOTALS 205,397,128 198,212,421 082,697

NOTES: :

1. Revenue and expenditures include recurring, capital, and program
budgets. Amounts needed to balance recurring budget shortfalle
have been allocztead and are dncluded as revenue.

A total of Rs. 17,108,150 representing interproject activities hae
been eliminated from project-reported revenue and expenditure.

Total revenue includes Rs. 14,406,792 asz Personnel Contributed Seimvi
(PCS) and Rz. 22,776,770 of other revenue generated within Nepal.

Expenditures include Rs. 52,220,864 of recurring expenditures,

e 128 1RE OO0 ~f  evpmmimam e e S 4 e it o I e T o PR

expenditures after interproject eliminations have besn made.

DETAIL OF UMALLOCATED SURPLUS FOR 1929-90

Grants Available For Recurring Budgets R L
Foredgn Currency Exchange Rate Gain 6, 7O, 87
Interest Income 4,060,635
18,425,912

Funds Allocated To Recurring Budgets
General Admin and Appointee Support 1.998 560
Health Services 15,466, 344
Education 284 203
Engineering 8 Industrial Dev') a.312
Furnl Development 114 . B02
17,972,047

Unallogated Surplus 1989-20 v LT IR




FER CAFITA GRANTS

Grants From PMember BHodies

Assemblies of God., USA

Baptist Missionary Society, UK
Christian Church (Disciples), USA
Church Missionary Society, Australia
Church Missionaryv Society, UK

Church of North India

Church of South India

Committee for Service Overseas, West Germany
Church of Scotland

Danish Santal Mission

Evangelical Free Church of Finland
Evangelical Lutheran Church in America
Finnish Evangelical Lutheran Mission
Gossner Mission. West Germany

Interserve

International Technical Assistance Group
Japan Antioch Mission

Japan Owverseas Christian Medical Cooperative Service
Mennonite Board of Missions. USA
Mennonite Central Committee, USA
Methodist Church of India

Methodist Church, UK

Norwegian Himal—-Asia Mission

Urebro Mission. Sweden

Fresbvterian Church in Canada
Fresbyterian Church Synod. Mizoram
Fresbyterian Church in Ireland
Fresbyvterian Chutrch. USA

Regions Bevond Missionary Union., UK
Hwedish rree PMilission

Swiss Friends For Nepal

Tear Fund, UE

United Church of Canada

United Church ot Christ, Japan

United Methodist Church. USA

Weslevan Church, USA

World Concern. USA

World Mission Fraver League, USA

Korea Christian Medico—-Evangelical Association
FCGs Receivable

Less FPCG's outstanding at previous vear end

28, 200
640,396
68, 721
448,311
281, 000
15,554
16. 800
219,160
81i.784
191,155
41.929
221,600
238, 995
110, 650

L. 410,200

130, 648
63, 120
57,200
346,567
S0J s T3S
350,910
254,585
447,190
91,971
140.515
171,600
300, 300
82,200
27, 600
311,300
(45.014)
53,770
161,700
27,700
281,150
487. 162
28, 500
390,435
(972,892)

Fer Capita Grant Sharina Fund 87.300
Other Fer Capita Grants

TOTAL FER CAFITA GRANTS FOR 198%9-%90




SOURCE OF GIFTS/GRANTS (other than per capita grants)

From Member Bodies

Baptist Missionary Societyv, UK
Christian Church (Disciples). USA
Church Missionary Society, Australia
Church Missionary Society, UK

Danish Santal Mission

Evangelical Lutheran Church in America
Finnish Evangelical Lutheran Mission
Gossner Mission., West Germany
Interserve (BMMF International)
Japan Overseas Cooperative Service
Mennonite Board of Missions. USA
Methodist Church, UK

Norwegian Himal-Asia Mission

Orebro Mission. Sweden

Fresbvterian Church in Canada
Fresbyvterian Church in Ireland
Fresbvterian Church. USA

Reaions Bevond Missionary Union, UK
Swedish Free Mission

Swiss Friends For Nepal

Tear Fund., UK

United Church of Canada

United Methodist Church, USA

World Mission Frayer League, USA

Other Donotrs

Bread For The World, West Germany

Christoffel Blinden Mission, West Germany
Hope International

ICCO. Holland

International Ministries, American Baptist Churches
International Technical Development Group, UK
Leprosy Mission International

Norwegian Church Aid

Fresbvterian Medical Mission

Tear Fund, Australia

Wilde BGanzen

World Council of Churches

Other Donors

TOTAL 1989-20 GIFTS/GRANTS RECEIVED

498,577
151,205
341,188
327,954
427,080
282, 249
710,000
052, 057
430,628
28, 600
4,989
21,500
175,710
180, 230
80, 485
419,551
759, 156
1,202
546,862
33,163
743,257

S92, 208
350,047
434,300
445,178
174,508

2,069,923
1,694,960
1,678,299

747,356
118.841

3,518,808




DISTRIBUTION OF GIFTS/GRANTS

Mental Health % Drug Abuse Frevention Froaramme
Forestry Froarammes

Tansen Hospital

Falpa Community Health Frogramme

Amp Fipal Hospital

Gorkha Communitv Health Frogramme
Okhaldunga Hospital

Okhaldunga Community Health Frogramme
Nursing Campus - Recurring

Nursing Campus ~ Capital

Fatan Hospital

Lalitpur Community Development & Health Frogramme

Leprosy Work

Jumla Froiect

Training % Scholarship Frogramme

Student Financial Assistance Frogramme
Development Communications Froductions
Business School

Gandaki Boarding School

Kathmandu Internat‘l Study Center
Development & Consulting Services, Butwal
Butwal Technical Institute Expansion Frogramme
DCS Rural Electrification Frogramme

Rutral Development Center. FPokhara

RDC Horticulture and Agronomy Support Frogramme
Andhi Khola Hvdel and Rural Elect. Frogramme
Jhimruk Hydel and Rural Elect. Ftrogramme
Andhi Khola Froiect

Andhi Khola Irriaation Froaramme

Surkhet Froiect

Okhaldunga Rural Development

Earthquake Relief and Rehabilitation

Other funds including undesianated aifts
Medical Assistance Fund, Beneral

Medical Assistance Fund, Fatan Hospital
Medical Assistance Fund, Tansen Hospital
Medical Assistance Fund, Amp Fipal Hospital
Medical Assistance Fund. Okhaldunga Hospital

TOTAL DISTRIBUTION OF 1989-90 GIFTS/GRANTS

250, 430
2,492,332
2,508,427
2,498,814

249,700

636,207

955, 930

28. 600
1,693,766

414,055
3,350,218
9, 365, 765

174,508
4,495, 747
4,206,764
1,827,726

170, 400

39,049
6,506,471
30,672
28, 348
2,142,275

443,178
1,239,326

284,530

16,869,594

70,117,979/

955,725
S92, 308
1,585,172
236,395
3,093, 481
317,408
1. 70%, 231
1,436,161
1,855,376
427,744
391,306




NEPAL CHRISTIAN RECORDS PROJECT

Project Description

On request of the Nepal Church History Committee {Chairman,
Dr. Rajendra Rongong), a body of key Nepali church leaders and
representatives of the two largest missions in the country (UMN
and INF), a research center and archival collection for the
Nepali church is being established under the auspices of the
Centre for the Study of Christianity in the Non-Western World,
University of Edinburgh, Professor Andrew Walls, Director. This
is in order to protect the invaluable materials collected so far,
and to give a professional focus to the on-going research.
Several years of original field research has led up to this
endeavor.

This is a unique collection in several aspects, representing
the history and growth of the Christian church in the world's
only Hindu kingdom -- reaching back to the Jesuit's first incur-
sions in the 1600's, through a two century period of isolation
and exclusion, into the modern era of growth in the midst cf
societal and legal repression, and looking forward to the new era
of democracy in the 1990's.

It is also the only collection of its kind concerning the
Christian church in Nepal, including both extensive research
findings on the current status of the church and a growing col-
lection of archival materials. It highlights the unique rela-
tionship between Christian missions and national church in a
nation where missions have been restricted to development work by
the government and forbidden to engage in traditional mission
activities such as evangelism and church planting.

The researcher for the Project, based in Edinburgh but
traveling extensively in Nepal/India, will be available for
consultation with interested church or mission parties to whom
the Project materials and findings are relevant. This Project
should prove invaluable to the church in Nepal and its future
generations, as well as to researchers, missiologists and all
interested in the myriad facets of Nepali society.

The Project (ie. set-up of the archival collection and
further relevant research requested by Nepali church leaders) is
expected to last for 3 or up to 5 years. However, the archival
collection will remain on deposit at the Centre in Edinburgh as
long as the church in Nepal so desires. All research and collec-
tion done to date (1985-1990) was done under the auspices of the
Nepal Church History Committee within Nepal, and funded equally
by UMN and INF. However, this new project based in Edinburgh and
an extension of the Nepal Church History Comm., requires further
funding. Please see the attached budget.




NEPAL CHRISTIAN RECORDS PROJECT

3 Year Budget

EDINBURGH PROJECT EXPENSES:

Archival storage materials, etc.

computer, recording and stationery supplies
(re: data collection and interviews)

Postage and shipping

Photograph reproduction and restoration

Photocopying (re: back-ups of all irreplacable
papers/files)

TRAVEL AND RESEARCH EXPENSES:

Travel and subsistance for research, collation
and collection of materials within the UK
Once yearly travel and visas to and within Nepal/

India for research and further collection of
materials

RESEARCHER'S LIVING EXPENSES/SUBSISTENCE ALLOWANCE:

Room and board, utilities, in Edinburgh
(L 350/month x 15 months over 3 years)
Edinburgh bus fares
(L 30/month x 15 months over 3 years)
Personal allowance
Room and Board in Nepal/India
(L 200/month x 21 months over 3 years)

TOTAL PROJECT EXPENSES

ANTICIPATED INCOME:

Nepal Church History Project (Kathmandu) pledge
Pledges from the Researcher's home church and
praying friends

500

6,000

ADDITIONAL FUNDING NEEDED L 11,150




This budget is based on the following time-table for the
Project's anticipated three years duration:

1991 - nine months in Edinburgh to set-up the project and
consult with Prof. Walls at the Centre for the Study of Chris-
tianity in the Non-Western World, 'University of Edinburgh, and
three months field work in Nepal/India;

1992 - nine months field work in Nepal/India, and three
months in Edinburgh;

1993 - nine months field work in Nepal/India, and three
months in Edinburgh.

(Budget to be reviewed after two years with the possibility of
extension up to an additional two years beyond the three year
period.)

The project coordinator/researcher, Miss Cindy Perry, will
be an honorary member of the Centre's staff for the duration of
the project, serving as a Research Assistant. Miss Perry has
worked in Nepal since 1980, the last few years as full-time
executive/researcher for the Nepal Church History Project. She
is a member of the International Nepal Fellowship and recently
completed an MA in Missions/Intercultural Studies at Wheaton
Graduate School, USA, writing a biographical history of the
church in Nepal for her thesis, based on personal original re-
search. See the seperate attached sheet for details of her
research done to date and currently in process.

NOTE: Alongside of, yet distinct from the above Project, Miss

Perry will be pursuing further postgraduate studies under the
supervision of Prof. Walls as a practical means of giving direc-
tion to the ongoing Nepal church research. Additional funding is
also needed for the postgraduate fees at the Univ. of Edinburgh.
Miss Perry was recently awarded an ORS (overseas research stu-
dent) grant from the British Universities which will cover half
of her annual fees.




PUBLISHED:

"A Biographical History of the Church in Nepal." Creative
project/thesis for Wheaton Graduate School, 1989. Publ. by the
Nepal Church History Project, Kathmandu, 1990.

"Bhai Tika and Tij Braka: A Case Study in the Contextualiza-
tion of Two Nepali Festivals." MISSIOLOGY: AN INTERNATIONAL
REVIEW, Vol. XVIII, No. 2, April 1990, 177-183.

"Church and mission in Nepal: the development of a unique
relationship." EVANGELICAL MISSIONS QUARTERLY, January 1990,
16—-23

"The Church Where There Is No Church." BE-GET, Vol. 1, No.
2, Darjeeling, Sep.-Oct. 1990, 10-12.

"Colonel Nararaj Shamshere Jung Bahadur Rana." BODHARTHA,
No. 2, Kartik 2047, 10-11, (in Nepali).
PAPERS AVAILABLE FOR DISTRIBUTION:

"Bibliography of the Church and Mission in Nepal®
(in process)

"Christian Organisations in Nepal," an outline developed for
INF's Annual Conference, Mr. 1987

"The Development of Nepali Christian Literature Outside of
Nepal"

"Roman Catholic Missions to Nepal, 1600's and 1700's"

PAPERS/FILES AVAILABLE FOR PRIVATE VIEWING:

"A Distance Learning Model for Nepal Every Home Concern"
"A Leadership Development Programme for NEHC," (some aspects
currently being implemented by Nepal Every Home Concern)

Reports on the Survey of the Church in Nepal (SCN)

(conducted Sept.-Dec. 1987)

"A Report and Evaluation of the Survey of the Church in
Nepal."




"Isolated Believers in Nepal: A Report on Phase I of the
Survey of the Church in Nepal."

nSelected Results of Phase II of the Survey of the Church
Nepal, re: Churches/Fellowships."

ADDITIONAL MATERIALS COLLECTED TO BE DEPOSITED IN EDINBURGH:
Hard files from mission archive searches
English books/articles collection re: Church in Nepal
Nepali Christian literature collection from mid 1800s,
translations & original works, including Christian newspapers/
magazines and correspondence courses
Nepali Bibles and Hymnals collection

Photo collection

Correspondence with missionaries & Nepali Christians

computer Files including the following:
Transcripts of 33 interviews with missionaries

Oral histories of 15 Nepaii believers (in Nepali & English)
+ transcripts of several other interviews, & profiles
(conducted in Nepal and Darjeeling)

outlines of history & growth of key individual churches
+ AOG, RC, Darj., NEB & INF, UMN, NCF

Anchal outlines, ie. churches/dist./anchal x 14

Christian Literature development
- Hymns/music
- Bible translation & editions
- Press/Literature, in India/Darj & in Nepal

Christian Organisations in Nepal (sketches) x 20
+ complete outline, including India based missions
+ Communications outline, ie. lit., comm., radio
+ Training outline, ie. scholarships, schools, Bible

Missions re: historical involvement (sketches) x 35

Book reviews, limited

Survey data from the SCN 1987




[Draft August 15, 1990]

Long-term Strategy for UMN Work in Nepal

1. Introduction.

1.1 The purpose of this paper is to present the background for a
policy statement by (a) describing the emerging environment for mission in
Nepal, summarizing the ideas presemted in papers requested by the sub-
committee during the past year as well as observations on the political
changes introduced in April 1990, and (b) suggesting some of the assumptions
and implications of the four policy directions suggested by the Subcommittee
at their meeting 16 November 1989.

1.2 The goal of the proposed policy statement is to provide guidelines
for future directions specific enough to evaluate program proposals and
flexible enough to aceommodate the diversity of UMN projects in their
various stages of development.

: 1.3 The statement approved by the UMN Board of Directors April 1970,

"United Mission to Nepal Policy Guidelines" remains a perceptive and timely
document which addresses in a remarkable way many of our current policy
concerns. (Copies available on request from the ED office.)

—_—

The emerging environment for mission in Nepal.

2.1 Political/economic factors.

2.1.1 The political changes of April 1990 should stimulate
greater democratic participation in development, but the transition period
will likely have dlfflculties and stress.

2.1.2 There are many socio-economic indicators that deveiopment
efforts in Nepal will be urgently needed for a very long time.

IR e A Nepal will continue to welcome development assistance from
foreign non-government organizations, but likely with increasingly rigorous
guidelines for expatriate participation with the aim of building up Nepali
competence and increasing self-reliance. It may follow tpg_example of other
South Asian countries in this respect, particularly India and Bangladesh.

- - | :ﬁepal*s ré]éfioﬂshlp to India, whethér characterized by
nationalistic separation or open borders, will continue to impact its
economic development

I
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2.1.5 Visas for’ expatriates working wlth forelgn organizations 1n.
Nepal will receive even more scrutiny, possibly with demands for specific
plans for counterparts to be trained for the expatriate positions.




2.1.6 At the same time there may be more openness to secondment
of expatriates into Nepali organizations where the ownership and management
is indigenous.

2.1.7 The government is encouraging the development of local
NGO's, and welcomes international NGO assistance in that area.

2.1.8 For econonmic and cultural reasons, there will continue to
be a shortage of qualified Nepalis for develnpment:work outside the main
urban areas.

2.1.9 The need and opportunity to assist in the development of
Nepali human resources through training will continue.

2.2 The Nepali church.

2.2.1 The Nepali church continues to grow and mature, but in the
foreseeable future will not be in a position to take over the large,
relatively sophisticated, complex, and costly institutions and organizations
of UMN.

2.2.2 Christians will have more religious freedom under the new
constitution, but the exact form of that will not be known until new laws
‘are promulgated.

2.2.3 As the church grows in a context of legal recognition, it
will likely want to develop various ministries with which UMN could
cooperate in a partnership relationship.

2.2.4. 'The constitution and laws may be changed to give Nepali
Christians a measure of religious liberty, but restrictions will likely
remain on expatriate direct involvement in church activities.

2.2.5 With more religious liberty, there will likely be an
increase of mission interest in Nepal. UMN will have the opportunity to
demonstpgte a mission bartnership that respects the autonomy and discernment

i church ahd refrains from importing denominational structures
into Nepal.

2.3 United Misdion to Nepal.

2.3.1 The present trend is to increase the number of Nepalis
moving into to positions of leadership within UMN. :

2.3.2 Another trend is to increase the number of expatriates
serving in posts not directly administered by UMN._ For example, GBS and KTS
are projects essentially operated by HMG. to which we second educational
experts. : i i | EE TS R O Sy gtk
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3. Outline for a long-term strategy for UMN presence in Nepal.

(The following four points are those recommended by the Sub-committee,
16 Nov 1989, with some assumptions and implications listed below each
point.)

3.1 That UMN be fundamentally a people resource organization channeling
expatriates to assist in working with Nepalis and their communities in the
development of Kepal.

3.1.1 This emphasis fits best with the UMN "Statement of Mission
and Purposes -

3.1.2 Recognizes that the Kingdom of God grows primarily tﬁrough
the dedication of the gifts God has given to persons.

3.1.3 Assumes our appropriate role as "servants" rather than
those who control.

3.1.4 Assumes a continuing investment in tralning of Nepalis as a
major development strategy.

3.1.5 "Channeling expatriates" may refer to a wide Vafiety of
placements which UMN would facilitate, including assistance in identifying
possibilities of self-supporting ministries.

3.2 That UMN's expatriate human resources support and strengthen
existing and new Nepali institutions, programmes and projects.

3.2.1 The policy of UMN will be to plan that future ownership and
management of its present institutions and programmes shall evolve into
indigenous-hands; 'eithér that ‘6f the government, semi-government or private
organizations, or that they may be appropriately phased out.

. 3.2.2 Assumes that while UMN will not create new UMN owned and
managed institutions, there will be continued support of existing
institutions aimed at a responsible incorporation into Nepali structures.

3.2.3 Recognizes that development cannot be imposed by outsiders
and that long-term effectiveness will need to be in a mode indigenous to
Nepal and the responsibility of Nepalis.

3.2.4 Provides a better context for introducing innovation more
likely to affect lasting change. At the same time it can reduce the
possibility of imposing technology and management styles inappropriate to
the cultural and socio-economic context.

3.2.5 Implies giving up of some of the reality and symbols of
power as usually expressed in Western dominated organizations operating in
economically power countries.




3.2.6 UMN might be instrumental in helping create new Nepali
institutions, programmes, and projects, especially in the voluntary sector,
thus providing alternatives to complement the government's development
activ1t1es

3.2.7 Includes appropriate financial assistance for programmes in
which expatriates are working and UMN serving as a link between donor
agencies and needs in Nepal.

3.2.8 Implies the possibility of a wide range or types of
expatriate assignments, i.e. secondments, small teams in short-term
integrated projects, remote postings where difficult to secure qualified
Nepalis, etc. 3 -

3.3 That UMN be primarily an organization to support its expatriate
human resources and negotiate with Hepali organizations and programmes on
placement of them.

3.3.1 Recognizes the difficulties and different stresses of
working under other organizations instead of "running our own show."

r

3.3.2 Assumes need for more personal and spiritual support in
view of likely increased isolation from familiar support systems provided by
present UMN project structure and personnel concentrations.

3.3.3 Will require a different conceptualization of "support" and
different methods to provide both physical and technical support.

3.8.4 Fulfilling this function would demand a different way of
relating to government and would need to be preceded by careful
negotiations.

3.4 UMN will continue in Nepal as ‘long as expatrlate hnman resources
are welcome.

3.4.1 Long term commitment allows for gradual and responsible
shift toward new ways of working in Nepal

3.4.2 A'smaller organizatlonal presence méy be less threatening
and pose less political problems for HHG in allowing continued expatriate
participation in development. et Mot -

3.4.3 The long term UMN presence will continue to utilize the
service of Nepali employees. but likely on a smaller scale.

R e

3.4.4 A long term presence on a 1ess institutional base w111 make
it easier to develop joint efforts with the Nepali church when they are
officially recognized, if their vision and plannlng invites such
cooperation. : : A s

15/8/90 em




DRAFT

LONG TERM STRATEGY

In the midst of the changes occurring in Nepal, the UMN
Board wishes to affirm certain policy directions which have
continuing relevance 1in Nepal, and to suggest how we hope to
work in the future.

Wwe affirm the policy guideline adopted by the UMN Board in
1970: “I1t is the policy of the Mission to plan that future
owhership and management of 1its institutions shall evolve
into indigenous hands, either that of Government, or semi-—
Government, or private organizations. The Mission must give
high priority to this planning. It is the policy of the
Mission to instruct each project in its long-range planning
to annually define, review, and in 1its management seek to
reach its goal with regard to indigenous ownership and
management of the project.”

That UMN be fundamentally a rescurce organization
channelling people and finance to assist 1n workinglwith
Nepalis and their communitites in the development of Nepal.

That UMN’s expatriate human and financial resources support
and strengthen existing and new Nepali institutions,
programmes and projects.

That the UMN organization will have as its primary functions
supporting its human resources and negotiating with Nepali
organizations on the utilization of human and financial
resources.

UMN will continue in Nepal as long as human and financial
resources are welcome. :

We are committed to support existing institutions in their
movement toward increasing Nepali management and control.

UMN will consider ways 1n which in the new situation UMN and
its member bodies could express a more wholistic service to
the people of Nepal by addressing additional areas of
development, such as cultural and social development,
justice to marginalized sectors of society, and the
structural restraints that keep people poor and 1imit their
potential to take control of their own deve lopment.

em181190




LONG TERM STRATEGY STATEMENT
OF THE UMN BOARD
November 1990
Preamble
In the midst of the changes occurring in Nepal, the UMN Board
wishes to affirm certain policy directions which have continuing
relevance in Nepal, and to suggest how we hope to work 1in the

future.

We reaffirm UMN’s fundamental purpose as set out 1in the
Constitution,

“To minister to the needs of the people of Nepal in the Name
and Spirit of Christ and to make Christ known by word and 1ife
thereby strengthening the universal church 1in its total
ministry"

Furthermore, we affirm the 1970 UMN Board guideline,

"It is the policy of the Mission to plan that future ownership
and management of its institutions shall evolve into

indigenous hands, either that of the Government, or semi-
Government, or private organizations. The Mission must give
high priority to this planning. It is the policy of the
Mission to instruct each project in its long-range planning
to annually define, review, and in its management seek to
reach 1ts goal with regard to indigenous ownership and
management of the project.”

We intend to pursue this policy in the following ways.

Strategy

e Continue to demonstrate to the Nepali nation the love and hope
in the Gospel message through a range of activities which
minister to the needs of the Nepali people, particularly to
those who are economically, socially, spiritually or
culturally handicapped or marginalised and to consider ways
in which any unjust social structures-ﬁight be addressed.

= vt
To undertake any hew activities 1in consultation as far as
possible with the church in Nepal.

To give even greater attention to the training of Nepali
people and the development of organizational structures and
principles in such a way that will achieve our policy of
promoting Christian values.




To view UMN as fundamentally a resource organization
channelling people and finance to assist 1n working with
Nepalis and their communities in the development of Nepal.

To look for opportunities to channel UMN's expatriate human
and financial resources to support and strengthen existing and
new Nepali institutions, programmes and projects.

To give priority to its primary function of working with
Nepalis to increase their capacity fqr(.deyehopment. In
pursuing this primary function, UMN“WI14 “E6hcentrate on
supporting its human resources and negotiating with Nepal i
organizations on the utilization of human and financial
resources.

s fATCs sy,
To continue our cemmitment to Nepal as long as human and
financial resources are welcome,

November 1990
UMN Board Mtg.




Some Abbreviations used in UMN

A major source of the abbreviations contained here was the last set of Annual
Plans and Budgets that went to the UMN Board. This is by no means a complete
Tist, but 9t should cover most of the abbreviations in current UMN use.

NEPALT ABBREVIATIONS

AHV Animal Health Volunteer
ADB / ADBN Agriculture Development Bank
APROSC Agricultural Product Research Orginisation and Service Centre
BNMT British Nepal Medical Trust
CDO Chief District Officer
CIWEC (Canadian Clinic)
CTEVT Council for Technical Education and Vocational Training
DAPAN Drug Abuse Prevention Association of Nepal
DCV1 Department of Cottage and Village Industries
DPHO District Public Health Office
HMGN HMG Nepa'l
HTP High Tech Pioneer (computer supplier)
INF Internationa’l Nepal Fellowship
10M Institute of Medicine
JT Junior Technician (in Agriculture)
JTA Junior Technical Assistant (in Agriculture)
LARC (Language School)
NCF Nepal Christian Fellowship
NRS Nepali Rupees
RNAC Royal Nepal Airlines Corporation
Roval Nepal Academy of Science and Technology
Rs Rupeeas
SAARC South Asia Area Regional Conference
SLC School Leaving Certificate
SSNCC Social Services National Coordinating Council
TU Tribhuvan University

INTERNATIONAL ABBREVIATIONS

AOB Any Other Business

ATT Attention

ESL English as a Second Language

HMG His/Her Majesties' Government

IC Indian Currency (Rupees)

NFE Non—-Formal Education

NGO Non Governmental Organization NGOs
PLS Please

STG Sterling (British Pounds #)

UMN Abbreviations




Telex
uUs Dollar
Voluntary Service

MEDICAL ABBREVIATIONS

Ante—natal Clinic

AuxiTiary (Assistant) Nurse Midwife

Test for T8

Birth Rate

Community Health Leader

Community Medical Assistant

Community Medical Officer

Disptheria, Pertussia, Tetanus Immunization
Death Rate

Extended Health Service (ie. Health Post)
Expanded Program of Immunization (a WHO program)
Health Assistant

Infant Mortality Rate

Inpatients Department

(Doctor's course)

Maternal Child Health

Out Patients Department

Primary Health Care

Registered Nurse

Village Health Worker

UMN ABBREVIATIONS

AED Assistant to Executive Director
AEIDS Assistant Engineering and Industrial Secretary
AES Assistant Education Secretary
Action Group on Nepali Women
Animal Health Improvement Programme
Andhi Khola Hydel and Rural Electrification Project
Assistant Health Services Secretary
Andhi Khola Project
Andhi Khola Water Users Association
Area Service Officer
Board Appointee
Board
Butwal Electrical Works
Butwal Power Company
BPC Hydroconsultant
Butwal Plywood Factory
BTI Butwal Training Institution
BWI Butwal Wood Industries
CDHP Community Development and Health Project

UMN Abbreviations




Community Health Project

Central Services Department

Drug Abuse Prevention Programme

Development Communication Productions
Design Consultancy Services

Executive Committee

Extended Coordinating Committee

Executive Director

Engineering and Industrial Department
Engineering and Industrial Department Secretary
Education Secretary

Functional Adult Literacy Classes

Finance Committee

Full Time Eguivalent

Gandaki Boarding School

Gobar Gas Company

Horticulture & Agronomy Support Program
Hima1 Hydro

Health Services

Health Services Office

Health Services Secretary

Institute of Technology & Industrial Development
Jhimruk Hydel and Rural Electrification Project
Jumla United Mission Project

Kathmandu International Study Centre
Kathmandu Tutorial Group

Karnali Technical School

Lanouage and Orientation Program (LOPer LOPers)
Medical Supplies Department

Missionwide Support Project

Missionwide

Non Formal Education and Skill Learning
Nepal Hvdro and Electric

Oral Health Programme

Per—capita Grant

Persomnel Contributed Services

Plamming, Information and Evaluation Section
Patan Hospital

Project Management Committee

Personnel Policy Committee

Personnel Secretary

Rural Development Centre

Rural Development Secretary

Rural Income Creation Programme

Statement of Objectives and Working Rules
Small Turbine and Machine Project
Tuberculosis Control Support Programme
Treasurer

Tree Planting and Forestry Programme
Training and Scholarship Program

United Mission to Nepal (UMNer UMNers)
Water Systems Support and Training Programmne

UMN Abbreviations
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UMN and the Nepali Church (Revised)

UMN perceives 1itself as a ministry of the worldwide Christian
community and as such desires to share with the Nepali Christian
community 1in the process of growing together as part of God's
Church Universal, and so this Board declares its intention to:

1.

Stand together with the church in Nepal in seeking to be true
partners in Christ’s mission.

Recognize the integrity of the church 1in Nepal and the
decisions of Nepali Christians in how they respond to the
emerging situation.

Support unity among Nepali Christians and discourage others
from transferring foreign denominational or organizational
divisions.

Work in consultation with the Nepali church in identifying and
responding to needs.

cstablish gcals related to Christian values and faith in the
UMN’s planning process which will be done in consultation with
the Nepali church.

Cooperate with the church and organizations which it may
establish 1in social service, development work, education,
training and other areas where UMN experience and resources
could be useful.

November 19,




Personnel Profile

United Mission to Nepal

November 1880




Countries of Origin
341 expats from 18 countries

Australia
Canada
Denmark
Finland

W. Germany
Hong Kong

S. Ireland

S. Korea
Netherlands
New Zealand

Phillippines
Singapore

United Kingdom
United States




U.M.N.EXPATRIATE PERSONNEL

Member Bodies Person

Assemblies of God
Baptist Missionary Society, UK 20
Christian Church (Disciples), USA
Church Missionary Society, Australia
Church Missionary Society, WK
Church of North India
Church of Scotland, WK
Church of South India
Committee for Service Overseas (DU), Germany
Danish Santal Missions Denmark
Evangelical Free Church of Finland
Evangelical Lutheran Church in America
Finnish Evangelical Lutheran Missiony, Finland
Gossner Mission, Germany
International Technical Assistance Group, USA
Interserve
Japan Antioch Mission
Japan Overseas Christian Medical Cooperative Service
Korean Christian Medico-Evangelical Association
Mennonite Board of Missions, USA
Mennonite Central Committee, USA
22 Methodist Church in India
23 Methodist Churchs UK
24 Norwegian Himal-Asia Mission, Norway
25 (Orebro Missions Sweden
Presbyterian Church in Canada
27 Presbyterian Church in Ireland
28 Presbyterian Church in USA
29 Presbyterian Church Synod, Mizoram, India
30 Regions Beyond Missionary Union, LK
31 Swedish Free Mission, Sweden
32 Swiss Friends for Mission in India & Nepal, Switzerland
23 TEAR Fund, WK
34 United Church of Canada
35 United Church of Christ in Japan
36 United Methodist Church, USA
37 MWesleyan Church, USA
38 World Concern, USA
39 World Mission Prayer League, USA
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Non-Member Body Sending Agencies

Baptist Union of Norway

Church Missionary Society, lreland
Life Ministries, Australia
Southern Baptist Conventiony USA
TEAR Fund, Holland
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U.M.N. EXPATRIATE PERSONNEL

Compar-ative Figures for

Years

Total Expatriate Personnel

Gender & Marital Status
Married Women

Married Men

Single Women

Single Men

Age Ranges
20's
30's
40's
50's
60's
70's

Years of UWIN Service
In first 3 years
ol e
10 - 19 42 30
20~ 29 15 14
30 or more years 6 6

Note :Year-to-year trends are not directly comparable, since data
for these categories are not always complete for each year
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UNITED HISSION TO NEPAL
PRGJECT INFORMATION

PROJECT NAME

PERSONNEL

-

Headguarters/Adninistration

HJ Support, Ecucstion Services Office

H3 Support,Engineering and Industriai Development Office
Headquarters

HQ Support, Health Services Office

H) Support, Missionwide Support Freject

HGO Support, Rural Development Uffice

Edrption Development
Business Schools Kathmandu

Development Communication Productions
Gandak i Boarding School, Pokhara

Higher Secondary Education Ccuncii

Junla LUnited Mission Project

Kathmandu International Study Centre (KISC)
Kathmandu Tutorial Group

Language and Orientstion Projanme
Training and Scholarship Programme

Engineering snd Industrial Development
Andhlkhola Irrgation Programnne
Andhikhola Project

Butwal Engineering Works

Butral Gobar Gas Company

Butwal Flywood Factory

Buirial Power Compeny, Andhikhola

Butwal Fower Company, Jhimrik

Butwal Power Company, Kathmandu

Putwal Project

Butiial Wood lncdustries

Himal Hyd-o, Butuasl

Himal Hydro, Jnimruk

Himal Hydro, Kathmandu

Institute of Technology & Industrial Development, Butwal
1T1D, Butwal Technical Institute

171D, Development and Consulting Services
Jhinmk Project

Nepsal Hydro Electrric, Butisl

Hef:al Hydro Electric, Kathmendu

lealth Services

2mp Pipal Hospital

Commnlty Develepment and Health Project, lLalitpur
Gorkha Coimunity Health Programme (CHP)
Corkha Project

Inskitute of Medicine ( Seconded Workers)
Leprusy Mission, Anadaban Hospitul
Mental Health Programme

Medical Supplies Department

Nursing Carpus, Uil Programme
Nutrition

Oral Health Programme

(khalahunga Hospital

(khaldhunga Project

Palpa Conmmunity Health Prog-amme (CHP)
Palpa Project

Fatan Hospital

Planning and Evaluation

Primary Health Care (PHC)

Tansen Hospital

Training and Manpower

Rural Development
Okhaldnunga Rural Developrent

Rural Development Centre, Pckhara
Surkhet
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Personnel Management Types
Total Filled Posts (FTE)

UMN Managed N‘[? 5 824

Board Managed -52 1 ,05 g

Proportion of Filled Posts

UMN Managed ‘m' 18%
503
Board Managed &- 5%

Seconded

Expatrite [ Nepall




Personnel Activity Types
Expatriate Nepali
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