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Details of Cpsh Balence on 30.9.65 were as follows:
l, SB 4/C N0.212/8537 with UBI Ranchi = RS 38, 134=07
Ze VD L/C No.241/65 Recpt Nc.225285 dt 25.8.651withUBI 46,123=32
' Ranch

3e FD A/C Noes240/64 RN 127197 dt 11l.12.64 with UBI Ranchil0,816=00

| 95,123-39
4, HSS %/G No«604 with Central Bank,India,Ranchi 3,198=30
SIS RN (e o o - AT RIS 0 e s o N T e T KA SRR < g B
S5e¢ FD 4/C Nos'?/175 FDR/U507652 5,4662=82

6e¢ SB Dep L/C Noe315 with United Cormercial Bank,Ranchi 4,643=54
1,08,628=05

Cash /bstract on 30,9,65 : .
Budget Account = Rse 884465=00
Special Lccount 1,498=52
Total = 89,963=52
Balance in CD L/C No,1564 with the UBI Ranchi = Rs, 91,346=34

Less Cheque N0+25711 dt 22,965 = Rs.70=00
& Noo257110 dt 22,9465 issued not

encashed 1,923=84 1,993=84 .
Eroy Inasrd e e
89,352=50
Cash in /. hand oo 617=02
Rs, 89, 969=52

dctions taken on the basis of the Treasurer's report:

as The Treasurer renorted that FD 4/C No0.127197 dt,.11.12.64 for Rs.
104816/~ would maturc on 12,11.65,It is required to be renewed or _‘
be withdrawn and invested in any other bank. -~
RESOLVED that FD 4/C N0,127197 dte.ll.12.64 for Rs.10816/- be rc=-
newed in the same bank for one year,Sri Christ inand Tirkey,Tiea-
surer and Pev.Dr.Marsallan Bage,Pramukh idhyaksh will jointiv ope=-
rate on this acccunt.

be Opening of SB A/C in the State Bank of India,Ranchi Branch:
RESOLVED that a SB 4/c with the State Bank of India,Ranchi,Branch
Ranchi be opened in the name of the G.E.L.Church an& that %he sane
be Jjointly operated by Sri Christ /inand Tirkey,Trecasurer and Rev.
Dre Marsallan Bage, Prarukh Ldhyaksh,

Further RESOLVED that Rs.1,000/~ be withdrawn fron SB Deposit A/C
N0.212/537 with the Inuted Bank of India,Ltd.,Ranchi Branch oul of
a total of Rs.33,184=07 and the amount of Rs.l,000/- be deposited
in the State Bank of India Ltd.,Ranchi immedia%oly.The renaining
sun be withdrawn by and by and deposited in the State Bank of India
Ranchi Branche

¢- Raising of thc rate of interestfron 2% to 3% per annum on nernb rs
of Provident Funds The Banks have declared to raise the rate ol
interest from Rs3/- to Rs4/-% per annun fron January 65,
RESOLVED that Rs.4/-% intercst be addecd to the capital of subscri-
bers of the Provident Fund with effect fron January 1965,

de Dividends receivable from the Official Liguidator Cholanagpur Bank-
ing Lssn.Ltd., (‘n liquidation) Hazaribagh: The KBé was informed
by the Treasurer that the Official Liquidator would give dividends
to the GEIC as per

S1 Noe 7400 Branch Ranchi dt.Haz 7 th Sept 65 Rs. 298=60
81 No, 7816 ,, o Iy NS 12=70
S1 No, 8059 ,, s 4 i 122=10

79
Total=  433=40
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e. Outstanding loans and advances: As per statement various anounts
have been drawn as loesns and advances fron the GEIC trasury on
difforent dates which are to be realised by adninistrative bodies
concerned as shown in the statement.

(1) Loan of Rs.1325=00 against Cossnor High School: Sri C.h'Tirkey
and Sri C.K.Tirkey were appointed to inquire in to the above
loan and advance and report to the XSS ,4fter inquiry they ﬁeported
that Rs.725/- loan was taken by the tho Principal,Gossner ®igh
School in the nane of school and Rs.600/- in the nane of Late Mr.
J.Barla.Whereas the authorities of the Gossner School state that
as per Inspection Notc of an Inspecting Officer the Church has a
loan of Rs.6,635/- payable to the cchool and whereas Rs .600/=- 1is
a4 traceless,it is RESOLVED that the loan of Rs.1325/w be wkitten

of.

(2) idvance of Rs.900/- drawn by Late Miss X.C.Sokey: ks regards the
: advance oflate lMiss K.C.Sokey, it was nade clear by Sri Cedis
Tirkey and Sri C.K.Tirkey that she had a deposit of Rs. 592=57
. in her Provident Fund account.Therefove RESOLVED that Rs.592=57
be recovered fron ner P.F../C and the rest be written off.

@ (3) Rev. Mansidh Toono's advance of Rs.200/- RESOLVED that ReveM.
Topno be rerinded to submit T.i. bills through the SE lArcnal for
his t:ansfer fron Sindri to Gavindpur inmcdiately.

f. Dudget Balance recoverable Rs292=50 : RESOLVED that the Budget
balance recoverable amounting to Rs ,292=50 be written off.,

pe Affiliation fee of Rs.129=00 to LWI:

It was reported that by the Treasurcr that as per letter dt.Oct.20,

1965 from Mr. KeDeBenjanin,Treasurer FEICT, the ILMF has increascd
*‘ affiliation fee of all nem%er Churches.4ccordingly the GELC has to

sontribute Rs.199=00 in addition to Rs.3228=00 previous anount of

%ggéliation fec.Thus the GEIC has now to contribute Rs .3427=00 frox

.
RESOLVED that the increased affiliation fee of Rs.129=00 be contri=-
buted to the IWF for 1965 from any anmount of our Treasurye

he Loan of Rs.1500=00 to Evangelistic Canpaign: is per previous decision

Q Hd.Qrtss Congregation,Renchi had to advance a loan of Rs.1300=0C to

the Bvangelistic Campaign,Ranchi,.« letter dt. 26.10,65 was received

fron Sri B.lhess,Secretary,Mandli Panch,Hd.Qrts. Congregation for

considerations

Mr. Paul Lakhan Lall was invited in the neeting to explain the

financial position of the Carpalgn.lc assured the KSS that all costs

the Campaign would refund the loan,

After due consideration its was RISOLVED that the KSS would take the

resposnsibility of repaying Rs150C/~ to' the Hd. Qris.Congregation

provided the Evangelistic Campaign would fail to return the laen.

i+ ReveImmanuel Lakrs's request for withdrawal of his P.F. noney cf
Rs,821=11 : In this regard it was RESOLVED that terms of refernce
of the GELC with th> Surguja Board be consulted and then further
action be takene -

jedppointnent of iuditor:

RESOLVED that Mr. Montag be appointed to audit accounts of the
EKSS Treasury for 1965.
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16. OTHER MATTERS:

ae Revision on TedA.: In supersession to the previous amounts fixed fao
Tehe. it is RESOLVED that henceforth Rs.3/- be given for neals and
nash%a to each worker of the Church ner day with immediate effect,

beReveSilas Kujur's letter: His letter dt.Ranchi 10.7.65 was read,co~
nsidered and RESCLVED that he be paid Rs22=50 from the KSS Treasury
for food and accocamodation in respect of his attending the CARAVS
Triennial Conference at Jabalpur to take place fron Nov.2-6,1965.

ceTelegraphic greetings from the United Evangelical Church,fustralia:
I 1. lreetings for the KSS meeting was received from the United
Evangelical Lutheran Church Australia fron where Rev.C.G.Schnidt .
has been deputed in our Church.
RESOLVED that thanks and greetings be sent to the said Church of
Australia.

d. Blection of representatives for Triennial Conference of the FEICI
at Madras from 7 th to 10 th January 1966:

RESOLVED that the following be elected representatives of ouvr i
Church to the Triennial Conference:
Church representatives :
*, Sri H.Sanad,Secretary
2. Rev. Cthf&ind >
Six ordained delegates: 3. Rev, C.B.Minz
' 4, Rev.J.Topno
5. Rev.C.S.B.Horo
6« ReveP.DeSoreng
7+ Rev, Saban Surin
. 84 Rev. M.Tete \ ‘
Six laymen delegates: 9. Pri C.i.Tirkey ;
10, Sri Theophil Ecka
11, Sri P.D.Lakra
12. Sri Benjamin Tonno
13, SI'i CchBagG
14, Sri N.E.Horo

@e DBRepresentative for the Board of Rublication: RESOLVED that Revelre
M.Bage be elected representative of the GELC to the Board of Publ—-.
ication of the FELCI for the next ternm of three years,

f« Election of representatives for the Biennial Conf of the BCC:

RESOLVED that the following be elected representatives for the
Biennial conference of the BCC to be held from 24 th-26 th.Jan 66

Sri Ced.Tirkey;Sri I.Minz; Rev.P.D.Soreng; Rev.Dr.M.Bage; Rev,
Sefujur and Miss L.Minz.

—

ge Blection of representatives to MPCC: REISOLVED that Rev.Dharandas

ppo, Ludeg, East .. igarh,MP. be elected representative to MPCC.

To
he Election of representative to Bengal Christian Council:
RESOLVED that Peve Dorefa Hemron be elected representative to

the Bengal C.Ce

i. Qigcgion of representatives to NEICC: RESOLVED that ReveLe.Kongari
and Sri P.o.Mundu be elected representatives to NEICC, .

Jje Posting of Revs, Jelakra: RESOLVED that the Board of Theological
Education be suggested to release Reve. S.Kujur from the staff of
the Theological College and Rev.J.Lakrd bc posted in his place with
effect from January 1966 on h1s provent pay and Rev.S.Kujur be pos-
ted at Govindpur Pracharaks' Training School in nlace of Rev.l.Tete
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on his present pay plus allowance available to the post of Headmastia:
ship with effect from the sald date.

%ﬂSpggSiog of retirement age: RESOLVED- In keeping with the Pension
d Rule which says that no Pastor be retired until the Pension

Fund has been created,the age of rctirement fixed at 70 years of
age be suspended for %he time being.

cation of Sri Daud Aind: His application was read, considered
and RESOLVED :
1) that he be allowed to contribute his P.F. share with effect from
January 1966.
2) that his request for increment in his night duty allowance be
not acceptedi
3) that the natfer of use of the bicycle be referred to the Propertyr
Board for consideration and decisione

Petition of Reva P.D.Soreng dt,20.10.65: Rev. Soreng has requested
for payment of Rs.150/- @ Rs,60/~ p.n. for May to July 1952 fronm
the KSS, RBSOLVED that ReveCeB.Minz be requested to investigate
hort of his investigation by the next

in to the nmatter and make rei

-

KSS Samiti meeting.Then further action bc takens .

_ of Hyrns of Sakshibani: It was reported that a musician
of assan has set Zndhra tune (Staff notation) to all the hynns of
the Sakshibani.RESOLVED that the nanuscript be made over to the

Board of Publication for ncedful,

%gzgpl%_ipon Widow's Fund: The Trcasurer renorted -that out of the
Widows

Fund three widows were rcgularly paid gratuity.It ic desired
that other widows of thc Pastors be also paid out of this fund.
RESOLVED that gratuity be paid to widows of Pastors.

Further RESOLVED that a notice be circulated in all the Janchals
Khutitoly Synod and Hd.Qrts. Congregation asking then to furnisﬂ
nanes of widows. -

Unsold Registers ordered by theKSS to Press: ILetter dt.henchi,

GELC Press 20.10,65 was considered. RESOLVED that delivery or unsold
registers be taken by the 188 and the bill charged by the. Press be
paid up to from the £S5 Treasury.

4 tion of the Xharia Jubilde Coryi: RESOLVED that the Khar'a
Jubilee Conmnittce be pernitted to raise subscriptions froa all over
the Church.flso RESOLVED that the Committce be allowed to send out
invitations to Heads of Churches abroad.

Transfer of Egtgergg_Mmddle School, hutitoly: on a new site:
andidate M.Kujur,Headnaster's application dt.10,10,65 on the above

subjewt was consiéered. x

RESOLVED that the Lutheran Middle School,Xhutitoly be transferrcd

on a new site with irmediate effect.”otails regarding the new site
are as follows:

Xhata No. Plot No. lrca
74 699 ' 3 acrcs

The above plot measuring 5 acres out of which 3 acres only be all=-

oted to the School, the rest to be utilised for‘Pastor's quarters

and conpound for LfC.

Further RESOLVED that in the event of transference of the scheol

to some other managenent or agency, othervthan the Church, the imn-

ggggle property hitherto alloted to the school will remain with the
.

art of land for TImtheran Middle School, Keunddih:

hat an area of 2 acres 1Z decinals land be set apart for t
the use of the Lutheran Middle School Keunddih with immediate cffect.
HoweWer, in the case of transference of the school to . : a nanage
nent or agency other than the Church, the immovable property hitherto
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set apart for the school will remain with the GEIC.
Details of the land unde. question arc as follows:

ta No Plot No lres

201 2587
2594

2596

202 3160
: 3162

3163

'ébhb&
i 0 00

OO0OC0O0O0
]._l
w

|
|

0o
B

=
AY]

Total = 2.12 acrecsa

te Date for b next KS5 Saniti Meetings:

RESOLVED that the meceting of the next KSS Samiti be held ab Ranchi
on 14 th- 15 the December 1965,

ue Date for next Full K55 Meeting:

RESOLVED that the meeting of the next full KSS be held at Ranchi
on 28 th January to 2 nd February, 1966, .

Relief Furds

In view of the impending famine in our Church area in the yezm 1966
it was considered that some steps be taken to arrange for relief
purposes.

RESOIVED that the Pramukh .dhyalsh be authorised to arrange for
relief fund from abroad. ‘

Increment on Mess Allowance:

In vicw of soaring prices of foodgrains it was RESOLVED to incre#
ness allowance 0 RSe4¢50 per head per day. for food and nashta
8uring the XSS or Boards necetings.

lnendnent of Constitution:

The NWA has sought anendment of Constitution in lrticles 13,14 &
15.,RESOLVED that the matter be nostponed for the next meeting.

Confirnmstion of Minutes:

RESOLVED that the ninutes be confirmed on the following day by
Officers and available KSS5 ncuberse

Closing:
The neeting closed with a nrayer by the Pranukh Ldhyaksh,

Read and Confirned. - © 5d: H.Sanad,
- Secrctary GEIC

Sd: Rev.Dr.M.Bage,
Prarukh /Adhyalsh 29 October 1965,
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% RELIGIOUS & SOCILL DEV. CENTRE

Resolutions from the seminar of Middle School Headnasters :

1.

3e

Ge
Te

The following were accepted by the XS8:

For every school(Chureh School) a compound should be denarcated, for
which the KSS should send to each schhol office a resolutior,Local
cormittees should send to the KSS the plot nos, area ete r=:lating
tgithe school compound helping thereby the KSS to frame its resol=-
Utlions.

For every school Illaka concerned should constitute a local eouni-
tte to raise subscriptions for the school which should deposit the
noney collected with the Secretary of the school.,Instead of colle=-
cting fees from the students, this corriittee should collect subs=~
eriptions.this is practised In the lestern Synod,

drrangements should be made to teach Bible in all the schools of
the G«E.L.Church,

The Bible Syllabus prepared by the K88 for Church Schoole should

be printed by December 1965,
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Item : 5(III) Champua : Completion of a chanel cum residential Qrts:
Rs .500=00
(IV) Rangamatia : ccmpletion of a
chapel & residential Qrts .. 200=00 Total= 700=00

RFSOLVED that the above amount of Rs.700=00 be sanctioned to the
South East Jnchal for above mentioned works.

Item 16 Reguest from NW lnchal:

l, Lureg for purchase of land . ...e. 400=00
2« Pathalgaon for purchase of land .. 1,100200
2. Night School materials for Udaipur field  350=00
4+ Medical aid , 24.0=00

2,090=OO
. RESOLVED that the above amount of Rs.2090=00 be sanctioned to the
North West Anchal for the above mentioned works.

Item: °7 ¢ Request for a loan of Rs.1500=00 to purchase land at Sanna:
RESOLVED that Rs«1500=00 be given loan to NW .nchal for the
above purpose which will be refunded out of the LWF grant
for Sanna ana is expected to be recceived in December.

Iten :8 Request from ..ssam .nchal: -
ls Construction of a chapel at Mohangaon NEF.L ., Rs 150=00
2o 9. i 3 at Boklabasti NEFAL 250=00

— 400=00
RESOLVED that the amount of Rs400=00 be sanctioned to the
hAssanm nchal for the above works. 7

Item:9 Fooding and T... for five Pastors of Evangelistic®'
: Field for * . attending Ev.Campign from 6-21 Novs5.

RESOLVED that fooding and T... be given to the following Pastors
for attending tke above campaign:

Reve.Junas Soy SE L

Rev,Hardugan Tuti Orissa linchal

Rev.P.M.Ecka NW..

ReveDh.D.Toppo, NU..

ReveS Dungdung Khutitoly Synod

Iten:10 Sanction of Jeep:
RESOLVED that Jeep be sanctioned for Si.. and NW. to visit

old JMB and Udaipur Mission field respectively.

Sd: ReveC.B.Minz,
Secretary
Board of ﬁv. & Literature,
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(English Translation,

Item:

Ttem:

Item:

Item:

Iten:

Resolution: The appointment of the abovementioned Pracharaks be anproved

Item:

EXTRACT = 1MINUTES OF VHEZ BOARD OF EVANGELISM & LITERATURE
OCTOBER 19 & 24, 1065.

2(b) Evanrcelistic Cemiaign : For the Evangelistic Camprizn the
ReveDheDsT0;:04Reved S0y, ReveHoTuti,Reve’ oM eBcka,ReveSamuel Dng-
dunz, and Rev.}.J.P.Tiga be sent. Those coming from outside--will
be given the travel and fooding charges. Fooding charge @ _8.2,50
per head will be given. The above mentioned pastors will hold their
evangelistic conference along with the Director.

8 = Gharbandhu® The subscrintion received from the Gharbandhu sub-
scribers is too low.It has been difficult to run the Gharbandhu.

It appeared from the discussion that Gharbandhu is not regularly
sent due to which the subscribers are not naying their subscripti-
ions. After discussion on this matter it was decided to send The
Gharbandhu UNDER CERTIFIC.TE OF POSTING.

Further bn the discussion it was learnt that the Business Mana-
ger will have to be changed.It was decided unanimously that Mr. P.
Kerketta be appointed Business Manegr and that Mr. Tewari be appoin-
ted Lssistant to the Business Manager with immediate effect.
2§E%ﬂn£§%i§§é£LJﬁgkﬁﬂLJuLJEEaiﬁuliﬂﬁlJﬁ&é&i}SELJEEEQJQJELLHEEQEi
of this Year:

l. Spent up to lLugust 65 Rs. 21,304=35 .

2. Rev,Tiga's salary for 9 nonths (ipril-Dec65) 2,895=00

Se 99 ’9 Contingency ' 100=00

4, Four months' salary (sept-Dec65) SEA 8;000=00

S5¢ 4y §s $9 .. 34 - Orissa inchal 3, 500=00
6. Land purchase and Medical aid NW. 2,500=00

7. Jeep : 1,000=00

8« Constructions within SE.L 8,500=00

9. Bvangelistic Campaign at Ranchi 350=00
10. Jidvance for cyecle \ 200=00

. 77,349=05

1l. Miscellaneous & unforeseen e 24650=65

Grand total= 50,000=00
EATRICT MINUTES OF THE BD. OF EV. & LIT.
OCT 25,1965
3 Budget for 1967:
In this matter it was decided that inchals should bear 40%, =
such they be informed that they should prepare their budgets for (@)
1967 on this basis / appointment of

4 lpproval of the/Pracharaks in Udaipur by the North 'West inchal:

l. Nasrit Ecka lieEs passed 1.,6,65 Khkhrapara Rs +44=00
2¢ Jiwan liinz Matric fail 1.6.65 Pathalgaon 43=00
3« Nirantar Tirkey ME pass 1.6.,65 Ghargora 35=00
4. Jnand Tonno below ME 1.6.65 Rodosarwa 44=00
5« Emil Toppo ME vass 15.6.65 Ghogra 35200
6+ Bimal Lakra 9 ’ lMahuadarha 35=00
7« Benjanin Minz 9 1.&.65 Tolna 35=00
8e Jnandkunwar Minz 39 1l.7.,65 Bherinura 35=00C
9+ Melprakash liinz Below ME 1.,7.65 Barpali 30=CO
10, Isahak Iujur MJ pass 1.8.65 Chowraanba 35=00

with the datc of appointment together with the provision of their

- salary till December 1965,

& Request from ch Bast Jnchal:

Naktis 1. Pastors quarter .. L ,3,000=00
2. Chapel 4,000=00
3. Land purchase 200=00

Borsol : 4, Construction of a2 Cheapel 500=00

Total= 7,700=OO

RESOLVED that the above amount of Rs.7,700=00 be sanctioned to the

South Last™.nchal for above nentioned works.
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: DF. ARTMEN. uf YOUTH WOPK
YOUTH WORK-GELC REPORT BY
B Rev.C.G.Schmidt.

It givee me pleasurc to be able to submit a rcport which speaks of progress and
development.For some time I had felt that things were moving too slowly in my work
cere,hut that complaint has gone, because 1965, especially since July, has been markea
by mucl activity and progress, for which I am deeply thankful to God.

Let me now list the cvidences of progress and development :

(I) TEE CUNSTITUTION : During the course of the year I was able, with help from Mz,
H.Samdd and Rev.M.lete, to formulate Constitutions for youth work on the GEL Church
Tevel, on Anchal level, and on local level. These Constitutions have been duly adopted
tv EGS Samiti, andin rccent wecks they have also been translated in to Hindi.Togather
vi*h notes and explanations they will appear in a special Youth Handbook(in Hindi),
w.ich is to appear at the beginning of next ycar.I belicve that this book will prove

a real help and blessing for all who are interested in youth work in our church.

(2) APPOINTMENT & MEETING OF YOUTH DEPTT: During the course of the year thiés Deptt.
was appoiated, and consiste of the following persons:
. Director : Rev. C.G.Schmidt.
Two_ropresentatives appointed by KSS:
Mr, H,Samdd, Khunti.
Rev. M.Tete,Govindpur
Two representatives from SE Anchal:

Wr, Thomas Guria, Koronjo
- Mr. Basant Bhongra,Govindpur.
Two_representgtives from NW Anchal:
. Rev, Niranjan Ecka, Lohardaga.
. Mr, Jusaph Minz,Tukutoly,Parsa.
Two representatives from Orissa Anchal:
Mr., John Topno, Bargaon.
Mr.Nathaniel Hemrom,Purnapani.
One representative from Khutitoly Synod:
Prof. Santosh Kerketta, Simdega.
One representative from Ranchi Illaka,NW Anchal:
Mr. Erus Bara, Kanke.
Cne representative from Hd.Qrts. Congrn. :
; ‘Mr., Pinkas Ecka, Sirumtoly, Ranchi.
%hia Deptt.

has met twice.The first Mceting téoklace on Saturday,August I4, and the
second cn Saturday, Oct 2,1965.At both of these therc was a 100% attendance c?
members, and all seom propared to take an active interest in the work.This, of course,
makes the Dircctor very happy, and hc looks forward to a future of happy co—operation.

(3) COMPLETION AND OPENING OF THEZ YOUTH CENTRE: The building on the Ranchi compd.
which formerly housed tho Chotanagpur Central Christian Co-operative Bank is now
the CEL Church Youth Contre.Aftcr this building had becn allocated as a Youth Centre
Qt took quite sometime to finalise ncgotiations with the Liguidator,but finally at
he end of May it bccame ours at a cost of Rs.5,800=00,Then the work of alteration
und menovation began, and the Touth Centre was dedicated on Sunday, August I5,bafore
a congrogation of approximately I,000 persons.The Centre includes a main Hall, reading
room, kitchen, storc-room,guest-room,Dircctor's office, one room possibly to be usecd
for radio and recording work, carctaker's quarters, and bathrooms.The total cost, in-
cluding price of building, is slightly over Rs.20,000=00, of which Gossner Mission
hzs donated Rs.I2,000=00 and LWF has suggestod that the remainder be placed on the
budget of the GELC for I967.There are a fow more things which must be done when the
rains are complectely finished,which may cost another Bs.I,000=00 or so.
At this meeting the Youth Deptt paszsed a special rosolution of thanks to XSS fo:
meking this building and land available for youth work.

(4) YOUTH LEADERSHIP TRATNING COURSE : from Oct I-3,1965 we conducted a Youth Loader—
salp Troining Course at the ncw Youth Centre, and reports suggest that tris Course
was very favourably roceived.The following number were prosent s

L'urch leaders: 53 Members Youth Deptt : I2; Delegates : SEA-8; NWA-II,Chandwa Nission
field-I;Orissa Anchal-9,Khutitoly Synod-2; Visitors ¢ Assam Anclal<I, Ranchi- appr 30~
J5.The Dirvctor's two main lectures were : "What is required of a Christian Youth
lcader ?" and "Helps for Youth Leaders in Programmec Planning".

The cost of such a Course makes il obvious that in future we shall have to have more
and more of such Courscs on & rcgional level,

(5) VISITS TO OTHER AREAS: Since April tho Dircctor was able to visit the following
arcass: Loyonkol,Takrmma Synod(Church Jubilce);Chaibassa/Jamshedpur (special mectings
including Rev.Ishida of LWF);Kinkel Synod Bible Camp at BaghdcgasTakarma Synod Social
work camp at Bano.I hopc to makc many such visits rlso in the future,cspecially in
I966, because it is an cxcecllent opportunity to meot and spesk to large groups of GFI
Church young peoplec, '
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(0) RANCHI PROGRAMME 3 Since the opecn.ng of tho Youth Centre we havo had regular
programmes, including Bible Study, ovary Sunday morning from 9.30 to II.30, and
tttendances have been around 75-8C, meinly students, but not all., After
reiurn from Australia we shall also introduce regular programmes during the weok.
Apart from this, there has beon much office work, and weekly lectures on youth work
to 5he studonts of the Theological Collcge.

FfINANCES : Up to now all finances for youth work in the GELC have bcen borne by
Latheran World Foderation an? Gossner Mission, cxcept for two very pleasant cxcop-
tons : One young man and one young woman came to me and offercd a donation of from

tu .r first salarv for the Youth Contro.In one case the amount wes almost Re.400=00,

in the ovher casc it was Rs.50=00.Both of these young pcople do not want their names
meniioned, but I am sure you will join with me in thanking them for this sacrifice, .

Now that the youth work hag bcen properly started and it is clear what can be and
wnat should be done, the churcl, especially in the Anchals, will also be preparcd
to boar a portion of the costy, so that this may rcally beceme a GELC programme.

We have worked out the following budget for 1966, as the Youth Programme bulget :

Salary of full time co-worker Rs. 2,500=00

Travelling & Accomodation, Co-worker 800=00
Travelling & Accomodation,Departmont members 800=00 .

Publicity(Printing,and reading-roon matcrial) I,000=00

Youth Centre a) Maintenance : 750=00

b) Salary of Guard I, 000=00

¢) Electricity,ctec. 500=00

Stationcry, Postage, cte., 150=00

Centingencies 200=00

Total Rs. 7,700=00

Of this amount, Lutheren World Federation is préparcd to supply Re.5,I50=00 for
I966,This leaves Rs.2,550=00 for the Church to raisc somehow.Can wo do it ? Or must
we weaken this programme which has just begun ? You will realise that the above UTo-
nodals do not affeet the Dircctor, who is fully supported by LWF, including tis

ATL-TNDTA ASSEMBLY OF CHRISTIAN YOUTH AT JABALPORE? Dceember 28,1965—Januagx 2, 19663
Fo1 this coaference GELC wag offered 20 scats for delegates, and I strongly adviscad
that we usc this oprortunity, and so the Youth Department has nominated 20 delogatee.
My wifo and I also hope to attend, a2d thore are several GELC young people attending
under SCM and BCYU delogations, which means th-t a total of about 30 from our church
shall be present.I shall be contoecting Anchal lecaders to help in payment of costs,

but the greater part will be borne by a gift from Iuthcran Youth in Australia, Vo

think that attendance at this Conferenos will be a reoal blessing for youth work in

our Church.

FULL TIME CO-WORZER : This meoting has before it the important task of appointing

a full-time co-worker for youth work.I have many times given my advice on the subject,
and now, being not prosent with you, I shall ncvertheless be preying that God's wisdom
and guidance may be with you, ©o that the right man is found for this important task,
May God bless you all !

Respectfully submitted,
C.G.Schnidt
C.t I2,1965,

P.5 3 Su fﬂst that KSS ricommend that youth dept.
_fof ows TA Rélcs c® the KSS,
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APPENDIX = 4

RECOMMENDATIONS ON THE SURVEY REPORT SUBMITTED BY
MRe R.MCONTLG,FINZNCI.LL LDVISOR, G.E.L.CHURCH RANCHI

Mr. R.Montag,the Financial [dvisor, in his report has suggested
to re-organisgethe working systen of the Board of Properties for
better functifand income towards self-sufficiency of the Church.
From the report - ef the Property Board also,it is clear that change
is needed for efficilency.

The Cormittee having considered the report and discussions
brings the following recoumendations for the action of the KSS :

RECOMVEND..T TONS

. a., That in each inchal a Sub-committeec on Properties be formed, and to

this committee full power and responsibilities to manage and improv:
the properties within its jurisdiction be delegated.

b. That the Central Property Board should deal directly with this
Jnchal Sub=Cormittee in the matter of properties.

c. That 50% of the incomes from the .nchal properties be centralised
in the account of the Property Board at the centre and the other
50% will lie with 4nchal Treasury for work of properties within
the lnchal. ) .

.' d. That Property Board shall make plans and schemes for the developnent
and improverient of the whole Church in co~operation with the Jnchal
Sub=Connittecs _

e. That each Anchal shall have a Secretary-cum-Manager in its Sub=~
Cormittee on Properties.

f. That Special Power of Lttorney be delegated to a person or persons
whori the Anchal Sub-Cormittee will recormend according to the need.

ge That wherever possible suitable laymen should be given chance to
work in the committees on properties at different level of the inchal

he For the Khutitoly Synod and the Hd.Quarters Congregation propertics,

& Central Property Board be ‘responsible for naking necessary arrange-
nents for its managenent.

Various Stations:

Mr. Montag has also visited many stations within the Church and has
put forth certain derinite recormiendations for the development of
the properties.The developnent, and projects need « huge amount if
they are to be materialised.

RESOLVED that the Financial .dvisor be asked to advise on ways and
neans of finding noney for investnente.
2.K85 OFFICE : :
Mr.Montag has pointed out that re-orientation of the IS5 Office is

‘needed for efficiency.

RESOLVED that KSS Office be re-organised as suggested by the Finah~
. cial /Jdvisore -
3,FLUNCE SECTION OF THE IS§:

aia A e et mne AR b Tinannial

‘i KSS MINUTES Cont~ APPEND. Xes

Ce 2ROJECTS IN THE CHURCH :

To improve the finance of the Church (Gossner) in future,some of
projects are being undertaken within the Church.Such projects are
rcally helpful but they need lots of investment and it is too early
Lo expect any income fron themn.

But,“whenever we start such projects we should nake certain terms
and reference in relation to incomes the Church is to get from themn.

Sd: IL.Minz Sd:ReveC«Beiind Sd: C.ieTirkey,
Merber Menber Convener

i L2t 28,1965,
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“RECOMMENDATIONS ON THE SURVEY REPCRT SUBMITTED BY

MR+ R.MCONTAG,FINANCILL LDVISOR, G.E.L.CHURCH RANCHI
1.2ROPERTIES:

Mr. R.Montag,the Financial .[dvisor, in his report has suggested

to re-organisgethe working system of the Board of Properties for
better funct and incorie towards self-sufficiency of the Churche.
¥From the report~ei the Property Board also,it is clear that change

is needed for efficiency.
The Committee having considered the report and discussions
brings the following recommendations for the action of the KBS :

a., That in each inchal a Sub-committeec on Properties be formed, and to
this committee full power and responsibilities to manage and improv:
the properties within its jurisdiction be delegated.

be That the Central Property Board should deal directly with this
inchal Sub=Cormittee in the matter of properties.

6. That 50% of the incomes from the .[nchal properties be centralised
in the account of the Proverty Board at the centre and the other
50% will lie with JAnchal Treasury for work of properties within
the Jnchal, o2

ds. That Property Board shall nake plans and schemes for the developnent
and improverient of the whole Church in co-operation with the lnchal
Sub~Cormittees

e« That each inchal shall have a Secretary-cun-Manager in its Sub-
Cormittee on Properties, ‘

f. That Special Power of .ttorney be declegated to a person or persons
whori the Anchal Sub-Cormittec will recormend according to the need.

ge That wherever possible suitable laymen should be given chance to
work in the comnmittees on properties at different level of the inchal

he. For the Khutitoly Synod and the Hd.Quarters Congregation properties,
Central Property Board be ‘responsible for maling necessary arrange-
nents for its managenent.

Various Stations:

Mr. Montag has also visited many stations within the Church and has
put forth certain derinite recormendations for the development of
the propertiessThe development, and projects need + huge amount 1if
they are to be naterialised.

RESOLVED that the Financial .Jdvisor be asked to advise on ways and
neans of finding noney for investnent,
2.K55 OFFICE : :
Mr.Montag has pointed out that re-orientation of the ISS Office is

‘needed for efficiency.

RESOLVED that KSS Office be re-organised as suggested by the Finah-
cial Advisor.
3FINANCE SECTION OF THE KSS:

In the opinion of the Committee,the suggestions of the Financial
Advisor in regard to the management of finance section is quite
good.
RESOLVED that-the KSS be asked to take early step to inplenent
the sane.
4, SALLRIES AND WAGES IN THE CHURCH:
No one can denay tla®% the nresent salaries and wages in the Church
is unsatisfactory.The 8BS has alrecady taken steps to survey the
Church scale.Financial «dvisor too is of opinion that salary scale
be raisedeHe hes also worked out a mininum standard for the sScales
RESOLVED that KSS should bring oqut a naw salary 3LS AT .
datesFurther recomnended that a sub-committec on scdle be
formed at this session to work on the scale and to bring
out its report in the next Saniti for consideration and to
be passed by the next full KS5 for implementation.
5.PRINTING PRESS: :
The Printing Press of the GEL Church is running on a business line.
It is expected that its business should widen to fetch better income
so as to ’ help the Church finance.
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REPORT ON CLARIFICATION OF CERTAIN SECTIONS OF
THE CONSTITUTION SOUGHT BY THE SOUTHEAST [NCHLL

The Cormittee considered the question raised by the South Bast Inchal
ahopt the claridfication of certain sections of ffé*.'rstitution and notes
the following: ROC & i e :

ART IX=1., HTADS OF ALl 'UUCATIONAL INSTI. #WO0HS5

If there are more than one educational institutions of the sane
standard, then only those institutions which are considered by the
Illaka,meant for thne service of the whole Illaka be taken in to
consideration.Illaka itself has the right to decide about such
echools. .

ART XII OFFICERS OF THE SYNOD ( Candidature)

Art XVI-2(b) : This clause is exclusively for the candidature of
the Anchal Officers and cannot be applied for the election of Synod
Officers.The term "nanner" in Jrt XIT refers to the procedure only
and not about the eligibility of the candidates.

" Workers of Central Institutions in Synod Office " .

The staff of the Central Institutions cannot stand for the post of
Officers in the Synod, as they are directly appointed and paid by
the Centre.

"Active Service

Pastor in active service means Pastor paid by the Illaka,who can
only, become menber of the Illaka and Synod.
1 ‘ ‘

The geographical location of the institutions is a circumstance.The
institutions nay be abolished or shifted from there any moment bv the
Centre without the anproval of the fnchal concerned,

"Geographical location of Central Institutions

i e S — —— - -

"Ex-O0fficio _member of Synod"

An ex-officio member of the Synod cannot becone a nerber of .T.l}.:-uc.
by virtue of being an ex-officio member of the Synod unless conpos=
ition of Illaka under the Constitution allows hin to do so.

¥ Ex-0fficio member holding office "
Tpere is no bar for an ex-officio nember to hold office in the Synod
when he has got all the rights and privileges of a fulliledged mens
bership in the Synod. /

Relation with the Pastors in Central Institutions in adninis‘ration

- s BE s = B - e

Pastors in Central "astitutions have nothing to do in the adminlstrgh
tive set-up of the lnchal concerned.

Synod Sanchalak holding charge of Illaka

= —— T RS, £ o :
45T T e T oL Toet e synod Sanchalal should hold only one post and
paid for that only.

Sd: HeSamad Sd: C.lL.Tirkey Sd: I.Minz
Menber Convener Menber
October 10,1965, - )
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REPORT ON CLARIFICATION OF CERTALN SECTIONS OF
THE CONSTITUTION SOUGHT BY THE SOUTHELST INCHLL

The Cormittee considered the question raised by the South East lnchal
ahout the clarthfication of certain sections of j:; a-stitution and notes

-

the following: i el

o1

Fes

KT IX=1, HEADS OF ALY 'DUCATIONAL INSTI #HOSS5"

If there are more than one educational institutions of the sane
standard, then only those institutions which are considered Dy the
Illaka,meant for the service of the whole I1laka be taken in tTo
consideration.Illaka itself has the right to decide about such

echools. .
JRT XII  OFFICERS OF THE SYNOD ( Candidature)

Art XVI-2(b) : This clause is exclusively for the candidature of
the Anchal Officers and cannot be applied for the election of Synod

Officers.The term "manner" in /Jrt XIT refers to the procedure only
and not about the eligibility of the candidates.

"Workers of Central Institutions in Synod Office " - .

The staff of the Central Institutions cannot stand for the post of
Officers in the Synod, as they are directly appointed and paild by
the Centre.

"g;g {;;Lge Sg;‘_ﬂ,ge“
Pastor in active service means Pastor paid by the Illaka,who can
only, become member of the Illaka and Synod. ‘

"Geographical location of Central Institutions "

The geographical location of the institutions is a circumstance.lho
institutions nay be abolished or shifted from there any nonent bv the
Centre without the approval of the inchal concerned.

"Ex-0fficio _member of Synod"

An ex-officio member of the Synod cannot become a nember of IllaK.
by virtue of being an ex-officio menber of the Synod unless compos=
ition of Illaka under the Constitution allows hin to do sO.

" Bx-Officio member holding office "

There is no bar for an ex-officio nember to hold office in the Synod
when he has got all the rights and privileges of a fullfledged men
bership in the Synod. ‘

-
]

Relation with the Pastors in Central Institutions in adriinisration

Pastors in Central "nstitutions have nothing to do in the adminlstr&-
tivm set-up of the lAnchal concerned.

Synod Sanchalak holding charge of Illaka
it G P U synod - Sen¢halak shiould hold only one post and

paid for that only.

Sd: H.Samad Sd: Celi.Tirkey ' Sd: I.Minz
Menber Convener Member
October 10,1965. : l
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To the
K35 of the Gossner Church
GeBeLe Church Compound

e

Dear Brethren in the K5S,

SubjectiResolution of the KSS; minutes page 8, item 11j (28 Jan/2Febr)
re-arrggenent of the K55 Office.

I was very much pleased to find a resolution in the minutes of the K38
regarding administration of the K35 Office.

It was for a longer time that I have had the impression that efficiont
and prompt work deme in the Gossner Church suffered from insuffic

of the office and that much dissatisfaction and complaints resulted from
ite

I gathered from your resolution that you had the same impression. You,
therefore, decided to change some of the positions to be held iam thue
Kss office.

I like to make the following comments:

a) As far as I 3%, the position of "Office Superintendent” is
vacant at the moment. It is important that you will appoint for this
post the most able and devoted layman to be found in the whole Gossner
Church. For, he would have to

1« relieve the President of the Church of auch work and would have to
take over many of the administration tasks. This should be stated
in his official regulations. lle should see all the mail addressed
to the management of the G.E.L. Church,and he should be responsible
for answering same in due time. He should also be in the position
to draft important letters.

2+ have the supervision over all the co-workers in the K33 0ffice -
in spite of the highest authority of the President. He would have to
see that they start their work punctually, that they have enough to
do and that they are diligeat. I have heard complaints about it.

3¢ We call this man "Prisident der Kirchenkanzlei," The church of
Germany is, therewith, giving him real authority. You cannot
copy it. ¢ the titel "Office Superintendent” is not sufficient
and limits authority. Maybe, the titel "General Secretary"of the
GeEsLe. Church”® would be more suitable. Yet, if his authority aand his
tasks are ¢learly put down in his Terms of Reference, the¢ name of
his titel wouid not be so important anymore. It is decisive that he
carries out his functions. e

b) It is a question of whether the "Gharbandhu-Business-Manager" - the
present one is, obviously, not efficient enough for his tasks -
belongs to the staff of the KS5S-0ffice or whether he ias to work under
the Superinteandent of the Printiag Press. Maybe, the Superintendent
could give him better instructions and could also have an eye over his
work.

-a.







-

¢) Please, reserve the right and freedom - it is my urgent advice -
to give notice to umable or lasy co-workers in the K35-0ffice.
Reputation and authority of the G.E.L. Church decisively depend on
reliable and quick work done in its leading office.

d) I very much hope that your resolution will really be realized and
will not only be a piece of paper. A good and efficient management
is one of the greatest honours of the G.E.L. Church.

With Chrisgian greetings,

P. Schmidt |
(p~ tlontag)







To the _ / /
K35 of the Gossner Jhurch \
GeZele Chureh Compound b i

¢ B R
A

Subject: Propristary High-School of the Gl Church
Dear brethrem of the K35,

It was with the greatest interest that I heard during my stay in India
last month that you seriously thiank of building a High-S5chool rua by
the church. Your President said that he could not think of a better
task but working for the erection of such a school after the teraination
of his term as Pramukh Adhyaksh.

I like to state the followiag:

1¢ I am sure that the member churches of the Lutheran World Federation =
our churches here, too - are nmuch interested in such a project. I :
already mentioned 4t duriang cur discussion in March 1965 when we talked
about the most urgent tasks of the GEZL Church im the coming tea years.
I think that such a school would be the basis and condition for
an Evangelical-luths College, too, if and whenever this plad will be
realized.

2+ The CD3 of Lu¥ mmh!: asked at its meeting in Jugoslavia $his July
as th whether it will the positdon to support this project. It is
only worth-while to iavest time and efforts ia developiag such plams,

Af the reaction of LiF is a_positive one. -

3. The fo g ‘gonsiderat are necessary: -

a) Site: Shall the sehool be built 4u the country (with hostels) or
? I am in favour of the firet suggestion. The land 29t used
on the compousd of TIC Fudi would be a poasibility,

b) r: Are thore emough able and devoted High=3chool-teuthars
2 e within the GEL Church or withim the ehhtw
Chota Nagpur ¥ Umly christians should teach at this se Lo

¢) Size: Should there be four or six classes there ? Should thore be
one or two tracts = humane learaing scientific teaching 7
The number of teachers and the costs 1 depend on it.

d) High foes will have to paid for attesdansing this sehools
mn that there will be eaough families who will be able to

pay such fees for their children ? You should mt count on £
_ grants or on teachers comiag from abrond; otheriise you would have
aany difficulties soomn.

Those are only some of the most important questiwms.







%o There is another podat of view which may be importaat to know bee
forve planning such a school. Do you think that the uanity of the
Gossner Church will be strong enough to carry such a project ?

S¢ It will surely take to work out all plans for buildiag
such a schools Is the (ossaer Church in the position to relesse

Rev. Dr. Bage, the possible future leader of the school, Ifrom other
bigger tasks for 4% ? (W%T)

1 do not say"no"to the project. But, I want you to counsider as it is
written by St. Luke (14, 28«30): For which of you, intending teo build
a tower, asitteth not down first, and counteth the cost, whether he
have sufficieat to finish it ?

With Christian greetiangs,

e¢c/ Secretary of 1 3
Director lJchuork
Pe Schaidt







