Gossner Service:Team,
iP.0., Box 4, Singzeze.

s f6th Janusry, 1978

Mr, 8. Kriebel, Nl
Gossner Mission, Berlin,

Dear Mr, Kriebel,

Thank you very much for va:igﬁs'letters, copies, papers, etc. which
we received recently, I do'mot have the Team tile present to make
a detailed acknowledgement, * -

Special ‘thanks for the Christmas parcel of books, etc. which arrived
on 11th January. N

To%ether with this letter you also receive various enclosures, and
GST Minutes 1/78. Where neceseary, I hope you will take action on
the basis of the lMinutes, ewen though I do not specifically mention
the matter in this letter, ...But I do wish to emphagize our keen
disappointment that no preparation was possible for Obermaier's
visit. If it had not been that he is coming so soon, I think our
meeting would have wanted to cancel his coming at all, We do not
think anyone is so important that he does not have to inform us what
he expects from the visit, and how we can prepare ourselves to get
the best value from it, And because we had taken for granted that
he would not Dbe coming, several persons have made other arrangements
for February, which they now have to concel again., Summary: If for
any reason Obermaier decides not to come after all, people here will
not he unduly sad! 2 Fad

GST lMinutes 1/78 are the first which ‘are being sent also to the
addresses you.gave us: -Peters, ¥rapf, Riessy Schifer, - What is actually
the position of Frapf and Riess now? Have they rejoined Kuratorium?
Or are all those who are especially interested in Zambia outside the
Kuratorium?? i . _

Concerning the cattle expert: Staff meeting decided that I shall malke
further investigations and'plans in Australie, including trying te
get a scholarship for him. In the meantime, Peter Weiss, together
with Elisabeth Hassler and perhaps others, will make investigations
here in Zambia concerning a suitable candidate. cih

Due to special'efforts on the part of Peter Weiss and others, we have

been able to supply 83 B}oughs to farmers in this area. Together with

the fact that Sinazeze Namboard Depot got 20 and a private person took
some to Malima, this means that well over 100 new ploughs are or will

be in use in Gwembe South. There was great demand for them. Many were

sold directly from the lorry! s o

Zambia's postage rates were very rqépﬁﬁable for a long time, but have
now risen steepli: Letters to Iurope from 15n to 28n, all aserogrammes
from 9n to 18n, local from #4n to 8ny registration from 15n to 50n.

We really are having o beautiful and bountiful rainy ‘8eason. There is
hardly a day or night when it does mot rain. Mildew is'making its
appearance, which did not happem¥at all during the last season. -
Today we trensfer our accountant once again, because-ﬁaﬁﬁﬁbﬁargently
needed in Tusaka" and must reach there today. I wag informed of this
day before yesterday (Saturdey). This time GRZ is noti: ‘'8 position tol .

send a replacement as yet, so the Team Leader. .is asked %6 "make an
internal arvangement" for the time being, which could-be a Yong time,
I fear, Perhaps you can find an administrator vho also likes keeping

accounts!!




Gossner Service Team
P.O.Box L4
Sinazeze

Liaison Office

P.0.Box RW 162

Lusaka T "

Zambia r 11.1.1978

Dear friends,
5

Many thanks for Clems letter dated 2.71.78 and for some of the annual
reports which arrived here two days ago. I was very pleased to receive
the first reports a2lready. But like last year, I want to distribute
them all together. Therefore I hope to receive the rest soon, so that
they 211 can be distributed in good time, Clem wrote, that Sietske had
sent her report separately, Unfortunately,it did not arrive so far.

Did I inform you already, that Else Furthmiiller is going to Nepal as

a teacher? She was in the Students' graup of 1974. Klaus Schifer is the
brother-in-law of her mother, an uncle so=-to-say. This is now the first
time, that one of the wvisitors to the Gwembe Valley ends up as an
employee of the Gossner Mission. Janssens, or perhaps Gretel alone, will
come to the Kuratorium meeting, Arneld is now undergoing training as a
teacher in Teer, where they are living now,

Did yon hear, that the father of Violet Bredt died recently? She was called
to Zambia and went there, but I have not yet heard details from Frieder.
This years Frauenweltgebetstag deals with the situation of women in

Zambia, amongst others I suppose., I Have been asked to name some women

in Germany who have been there and who are able to explain the situation
and the texts coming from Zambia. After some consideration it was amazing
how many names I knew, not only from Gessner Misdgion but alse from DU and
others.

Martin Seeberg has done a lot of painting and so on in his new house,

and on Friday we are all invited for the house warming party. We are
happy with him, that finally he has now found a congregation in Lichten-
rade, the Southern part of West Berlin, where he can start working as a
pastor on 1st February. His wife has stopped working in our beok shop

on 31st December, At the moment she is a full time house wife. Dorothea
Friederici will move to Mainz into the Ggssner house at the end of
February, It is now nearly perfect, that pastor Dr.Dejung will become

a staff member in Mainz. You may know his name from publications in
various magazines on Third World questions. He is a very competent man.
As a collegue for me in Berlin we have in mind two people, a young pastor
in Berlin, who was very active in development and third world groups so
far, and a lady pastor, who is at present in Nepal, working a= a nurse.
Most probabhy one of the two will be employed. A third collegne for Mainz
‘has not yet appeared. _

Enjoy your work and your fellowship.

Greetings,

yours

RN [(5&%




Goasner Service Tean
P.0.Box l"
Sinazeze

Liaison Office
P.0, Box RW 1 62 E A
Lusaka gl 4,1.1978

Dear friends,

| l- We just received the news (dated 24. 12 77) from Clem about the polaibilitica
of training & cattle expert in lustrllia.

e _
A one yeer's course tiounds roaaonnhle for somebody who has completed some
training already. Thorefore I have no objections to send somebody to such
an additional training. You will know best in the team which type of
Trairing will be mos: adequate and which type of person should be selected.

‘ Of course, (Gossner Mission wonld be happy if the Aultrulian Governmnnt
would make a stipend available for the trainee. T ‘therefore do encourage
Clem Schmidt to try to get a scholarship for that'plrlon. Should he fail,
;htn Gossner Hission is prepared to pav the propol%d amount of about
A So00.,

s
E

‘Acocording the timing I have completely stui&od to worry about any delays.
. l It is better to get somebody in 1980 than never.

Greetings, A
Yours - o A ¥

% W \Mission: #




et f;ﬁifa; _:" ‘v Gossner Service Team
PR Sy P.O, Box 4, Sinazeze
' Tffjf§j;::\2nd_January, 1978
> AR AT Vit
Mr, S, Kriebel, Directe: \
Gossner Mission, - ~
BERLIN.
—— e —
Dear Mr. EKriebel, JRR

It is my pleasure to sen U annual reports for 1277 fronm
Peter Sauver, Astrild Sauver, Hans-Martin Fischer, Rubh Schmidt
waiy and myself,. Gietslte Krisifoe has sent her report to you some
Neer ! time azo in a8 geparate letter,

Ulrich Schlottmani, Flisabeth Haessler and Izask ¥Xrisifoe have
promigsed to send their reports in the Very near future.

We thank you for your letter of 13.12.77 and all the information.
‘Some of the questions which you refer to will be discussed at

. our next Team Meeting om'13%.1.78, but already now I can inform
you that Peter Saner wrote to Dr, Obermaier a long time ago,
but has had no reply as yet. We arelassuming that he will not
now be visiting us next month. There must have been some change
of plan on his part, ' '

Unfortunately the Christmas parcels have not yet arrived. Put we
had a wonderful evening of fellowship on 24th December here at
Nkandabwe. . :

You may remember that I was appointed some time-sgo-by Gossner »
Mission to be the holder of the Seal on behalf of the Registered
Irustees here in Zanbia, Because of my going on leave soon I
shall hand over this Seal to Peter Weiss. I think it would be
good &f Gl could decide to make Peter officially responsible

for this in the future., Is it neeessary to have an official
decision, I wonder? N R '

Tomorrow morning we leave for a about one week in Lusaka, which
. will be mainly tuken up with attendance at UCZ Synod, being held
: at Manali School., Great East Road. I am sorry that I am too weary
to write more at this stagee. . k%

We wish you' especial blessing and guidancefﬁﬁn:your work in
1978. oIS

Sincerely,

oy U




_yours

Gossner Service Team
P.0,Box 4
Sinazeze

Liaison Office _
P.0.Box RW 162 ] v .
Lusaka : © 3.1.1978

Dear friends,

This is te iaform you that Dr. Obermaier will come to Zambia in the
middle of Fehruary, most probebly somewhen in the wesk starting on
13.2.78., He will write you the exact date of arrival himself. He is
going to stay for about two weeks. k¥ I met him on 29.12. in his
Bauernschule and we discussed his terms of reference. = =

He will look into and discuss with you the posliﬁilitie& of
biological agrieculture in dry land farming and under irrigation.

His wisit to Zambia is, of course, of any sense only . if you are prepared
to take his advise Seriously and te ppomote biological agriculture in
the Gwembe Valley. Gossner Mission is in favour of thds type of agricul-
ture and we do hope that you will ca—oparqtg..

I just received Clems letter of 19, 1zand uinnten 11/77., ¥any thanks,
The Christmss stamps were in fair conditicﬁ’cnd lothar surely will enjoy
thewm, Hopefully my lett-r of 13.12. arritud in the meantime.

There are DM 20.000,~ for anp ambuvlance 5&*7. but if necessary we c&n con-
tinue to collect money for it. You sheuld therefore go ahead with your
arrangewents. We shall pesy for the cgy and recover the money.

We agree to a contract for Astrid 8au-r. !ho oenly thing we shall have to
find out is, whether it will be possible’'to back-date the contract inte
last year. If so, than the contract will start on 1.12.77, otherwise it
will have to start on 1.1.78. Since Miss Hohmann is on leave for twe more
weeks, this matter will have to wait until middle of January.

I wrote to Peter Weiss about Film Projector and Refridgerator. If we order
the projector through Diakonisches Werk from England, costs will be two
thirds only. Please write us, which type and spares you want.

Re. new projects for support from Germany I wait for further clarification
of your discussion about a clinie at Kanchindu and spare parts for bicycles.
When you give 2 definite recommandation it would be fine if you could
include a rough figure of the cosats.

Congratulations and good wi-hes for your new tclm treasurer, and many thanks
to the previous one,

Greetings and best wishes for the new year,

s




% GOSSNER SERVICE TEAM,
A P.0, Box &4,
Sinazeze, Zambia
24,12.1977

Mr. S. Eriebel,
Goggner Mission, .
BERLIN,

Dear Mr, Kriebel,

Re: Training Zambisn Cattle Expert in Austrelia

[_'Yesterdqy T received detailed information concerning wvarious
Possibilities of having a Zambian trained in Australia in Cattle
“MManagement, etc., Lel me give you, the main points right away:

1) Thére are about 5 colleges in Australia which offer such a 'course,
including Roseworthy College in South Australia, at which my
friend, Ken Leske, is one of the professors. The course which
is suggested is 2 one~year course, giving a Graduate Diploma
in Agriculture, which is open to students who have compleped
a sg%isfactory Diploma of Agriculture, or a degree course, or
who wish to specialize in certain areas, This latter category

o e means that our candidate eould, for example, spend one-third

€ of his time in formal course work related directly to the beef
industry, one-third on a written project on some aspect of the
beef industry (say, beef breeds and breeding in relation to
produetion), and one-third:d@ggrinciplea'offagricultural
extension or farm menagementy It would also be possible to arrange
for appropriate visits to other important centres concerned with
beef cattle research : T

An alternative to such a course would bévanﬁtructured tour of

the beef industry, arranged through some ‘agency such as Rosewort
College, or the Mastralian Dept. of Agricultiure, etc., o

0y N

2) In order to do a formal course in;Auaﬁﬁ?fyﬂ;jthe candidate must
complete the following formalities:—" =SSR ey

a) Application to Embassy for permisﬁ{&@ﬂujkenter Australisg. This
invloves checking out whether the apgliﬂm t has the neceéssary
and appropriate gualifications to undembtake the proposed
courses, ! il

.- b) ‘English DLanguaze Tesgt, conducted by % __?ythori‘ties.
; ¢) Pilling in Porm 1130 which goes t0 the educational institution
with application, etec. ._“iffgﬁgf

i hiat ‘our candidate
@ then be available
580, (ly own opinien-is
Sthat our candidate cannot
Be-leske susgests that a
anethe field may be prefer-

+r

3) Courses bezin always in March, whi
could not begin t?gl March, 45?9, :
to stapt work hewxe.ab the beginning 10
that we would have to make very clear
continue studying beyond one yeare =
person with several years' experie
able to 'a brand-new graduate).

4) Costs: Mr., Teske imagines that ourfgéiﬂﬁgéte would be basically
granted free education, but would be ected to pay for his own
board and losgings, wherever he may beshBence in Uerms of total

cost one would need to think Sn™ S 0O ghe following:
, ";'?%" - $
"] s “ Yo
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pee)
2%
a) Pares to Australia & return abp s GA, 1400, -~
b) Accommodation (say 30 weeks of academic
year & vacations, and chance to tour beef
industry areas, 12 weeks)
20 weeks at ‘$30 '
12 weeks at $150 (hotels, etc.) 2700, =~
¢) Personal allowance (say #20-25 per week) appe. 1000, ==

Total  app.#A.5,100.-=
app. - DM 14,000, <—

You will understand that we hawve not-._yei.t‘*diScussed this matter
in Staff or Team meetings, But because we are soon leaving for
Australia I wanted to have your react f’o_in-‘.‘ on the following matters:

. 1) Do you think the information gig@ggﬁ'ounds as if we should
; consider: this mytter further, I mean the matter of sending a
Zambian to Australia for tralning?fﬁ,-

2) What is your reaction to the fact that such a person would not
'be available for work in the Gwembe Walley till early 19807 e,

3) EHat about the costs? Should I try, while in Australia, to get
a scholarship for our candidate, or'would GM like to be
responsible for costs? T e e

I am sure that your replg will be able to reach us hefore we

leave from here on 31st January for Busska, and then to Australia,

but this may be a good time to '44 ou that our contact address

in Australia up to 25th March, 197

18 wil1 be:-
27 Victoria § oy

£
FROSPECT. SCATH 5082, Australia

4l = 10

. It's Christmas Eve today, very ove:gi;fés-t,_ but pleasantly cool.

Tonight at 6.30 p.m, we shall all be meeting at the home of the

. Sauers for a Cheismas gathering. Tomerrow we tale part in the
i Christmas service of our Zambian brethren at Sinazeze.

&
S s

“Bincerest Greetings, also for tha"":@w Year,

e s
| | -

‘ecretary
; ; Jr e
¢sCy ILiaison Cfficer, GST, B ﬁ'i!n 462, Iusaka
GSDP fecretary R el
Pt b} 0
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Gossner Service Team,
P,.0. Box 4, Sinazeze
19th December 4 1977
Mr. S. Kriebel,
Gogsner Mission,
BERLIN

Dear lMr, Kriebel,

There has been quite a lull in our correspondence. Probably your
fingertips arve frozen stiff with cold, and - as for us - we have had
a ver¥ hot summer and are now enjoying the beautiful and bountiful
rainsl Yesterday morning the rain was so hea that Ulrich said it

was the heaviest he had seen, and Hang-lartin's worker, Gldeon,
started referring to the days of Noagh!

The late appearance of Zambia's Christmas stamps is a wonderful
excuse for the lateness of this letter. I hope that Lothar will
enjoy "diesen echtgelaufenen Ersttagsbriefs &

T have %o acknowledge your letter of 3.11., copy of your letter of
17.11. to Peter Weiss, and copy of letter from Sup. Dr. v. Stieglitz
to Director Seeberg with your brief comment of 18,11. From me you
will hopefully have received Minutes 10/77 and my short note of 23.11,
re Journals for GST members. - "

From Minutes 10/77 you will have noted for action, among other things,
also our proposals re Tonga languahe study, 're extension of contracts,
and re distribution of minutes to Furatorium members; and the fact
that Sietske and Blisabeth will work on the question of an Oekotroph~
ologie-Expert.

Trom the enclosed Minutes 11/77 I would like to:put special emphasis
on bthese questions:

a) Ambulance: Is it right that v. Stieglitz's letter represents a
second offer of. support for an ambulance? Could the two offers be
combined (if there are two), because DM 20.000,-- will probably be
insufficient for a Land-Rover Ambulance of the type required for this
%rea? Peter Weiss is making necessary enguiries with linistry in
usaka.,

b) According to GST decision, Astril with GM should begin
ag from 1.12.77. Since that éate and even before) Astrid has been
doing preparatory work, We are very happy to note that her offer is
being enthusiastically taken up by the Distriect Health Inspector

and others, and also that Astrid has been offered a short training
course at lMonze in January, Will you now megotiate directly with
Astrid concerning. terms of. contract, etee

¢) Refrigerator for Krisifoe familys “GST has agreed with your suggest-
ion that a refrigerator be sent and Gedspay the duty, if necessary.

We sugpgest, however, that the refieigerator be sent in the name of
Gossner Service Team (rather tham Kefsifoe), because then there may

he a slight chance of getting duty exemption,

STOP PRESS: Bas=Mark just told me that yesterday's rain was the heaviest
that he can remember since working here. '

Sincerest Greetings, especially also for 1978,

g : 4 .
Cehmidt,~ecretary

P, Weiss, Lusaly,

o e S T A R




Gossner Service Team
P.0.Box &
Sinazeze 2 '

Liaison Office
P.0.Box RW 162
Lusaka 6.12.1977

Dear freends,

It seems that I am so anxiously waiting for Santa Claus that I put to-
morrows date already t!-day.

Many thanks for various letters and minutes, from GST minutes 10/77,
from Peter Weiss letters dated 13.11., and 20.11. From my attached letter
you will learn about the prsent situation re., an administrator/planner.

Today we received the attached information from Eell & Howell. You may
now decide which one is the most appropriate for you. In the meantime
I shall tryg to find out, whether we can gct them cheaper directly from
England. Please,let me know, which model and what spare parts and
accessories you want.

Your various comments on learning & local language are quite interesting.
We need no discussion on the guestion ef usefulness of such learning.

We also do agree on all sides to the prioerity of language studies during
the first months in Zambia, so that the actual job shall wait accordingly.
The team is fully entitled to remind every new team member of this
priotity, as we stress the point already here in Berlin. The problems
seem to start when it comes to implementation. I can not imagine, that
the presence of & Zambian student in Selly Oak, for instance, is an
edaquate a2rrangement.mx I even doubt whether it can be of much help at
all, imagening the burden of learning Engl?lh and following and digesting

most interesting ecourses at the same time. It looks to me as if the

situation remains very much as it wlu‘_i.e. that it is up to you in Zambia
to find out the best way to learn the leeal language. What about the new
method of Dr.Lehmann., We were so hopeful that this one would be suitable
for our purposes. What experience have you collected? Has it proved to

be unsuitable or suitable, is it worthwhile to be tried out further,

do you practice it properly., I would like to hear much more about it,
before I am prepared to forget ahout it;‘!loaae, give your gomments on this

in due ecourse. » 8-

4.]

Your comment on life-stile emphasis was also very enlightening for me.

I am sorry for the wrong 1nprotlloh which you or some of you seem to have
that I want to tell you what you should experience privately. This is

not at all the case. But you are nonetheless right in your obamervation

that our emphasis on this topic is growing. And the reason for this is

the widespread convigtion among sensitive people, that life stiyle is not

at all a private matter, but a highly political issue, I would be completely
satisfied, if after some time of friendly and open discussion we could

agree with each other on exactly this point, that life style can no longer
be considered to be a private matter.




-2-.

It is now clear to me, that we can not start our learning process from
this point, but that first of all we have to reach such a common sense.
Okay, let us try to reach it. Most probably this will not be possible
by ongoing correspondence. I rather like to draw your attention to the
ongoing discussion in the ecumenical literature, some of which is also
reaching you in Zambia, for instance the "bilue maps" from Genevgy.

This subject could very well become the subject of our seminar during my
next visit in Zambia. If you basically a;roo to this idea, I shall then
submit more detailed proposals.

At least life style is goin¢ to be one of the key topics of Gossner Mission's
public work during the next years, therefore from our side it will remain
on the agenda. But once again, I do not intend to put pressure upon you,
but I rahber like to invite you to join this learning process together
with us, since we consider it to be a vital one. Moreover we in Germany
hope to learn from experiences which are made by friends overseas, like
you, in order to avoid "Betriebsblindheit",

We have now noted your decisions re. journals to be ordered by G.M., and
I thank you very much for your understanding and co-operatdon. We have
placed all the orders.

You asked me for names of Board Members who should receive your minutes.
This is a very good idea, But I hesitate to give you names without asking
the Boerd Members at first, whether they are interested. I am sure of some
of them, and I give you their names now:

Landessup.i.R., H.-H,Peters, Tannhorstfeld 6a, 3100 Celle
Dr. G.-A. Krapf, In der Wann 11, 7600 Offenburg

Pfarrer J. Riess, Marburger Str. 2, 3550 Marburg 7

K. Schifer, In der Halde 1, 7261 Calw-Stammheim

Krapf and Riess have especially expressed their continuing interest and
readiness to co-operate. For all the other Board Members,I shall ask them
on the next Board meeting in January, to state their interest in your
minutes. Then I shall send you the names.

I am glad that Adams hlvq turned out to be nice people. I have noted the
information re. study permits or research permit. But in most cases I an
not consulted by potential visitors. Therefore it may be possible only
by chance,to advice people in this nnttcr.

I knew about handing over of Monze Pig Management Scheme, but what about
"Nachberatung"? Are Hartmanns going to stay for some more time?

K 70.000,- for 1978 is far less than applied for, but it is more than in
1977 4f I am right? Therefore 1% looks as if you are still somehow lucky.

We have had this difference between application and approval several times
before, and in the end I was always happy, that we were forced to work in

a way which involves not too much capital expenditure. I do not say, we
should not use any meney, but it as also true, that people develop them-
selves the better, the less money they need for it from outside. We therefor
should take the approved amount as a challenge, to support a maximum of
local activities by a minimum of funds.

Many thanks for tho“!hundl.intorvi‘vs We do not have a recorder in G.M.
nor do I have one privately. Martin Seeberg gave me his today, but I have
the impression that I shall have difficulties to unterstand the voice of
K.K. We shall, of course, replace the tape.

Enjoy Christmas time.

" Yours, LG’
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Goaanir Service Team
P.O.Box h
Sinageze

Liaison Office
P.0.Box RW 162 }
Lusaka gt 3.11.1977

Liebe Freundel!l

Da wir seinerzeit noch keine Elektrizitit_im Camp hatten, ist mein

Elektriker-Englisch sehr schlecht. Darum schreibe ich dissen Brief
lieber auf Deutsch.

Meine ersten Nachforschungen wegen eines 16mm-Filmprojektors haben

ergeben, daB es in Deutschland keinen Projektor gibt, der robust

genug ist, um ven einem Generator angetrieben zu werden. Die deutschen
Gerite sind alle so empfindlich, daf sie nur ans “ffentliche Stromnetz ange-
schlossen werden k3nnens Spannungsschunnkungen vertragen sie nicht,

Mit ist aber geraten worden, mich in England umzuhdreus Dort gebe

es solche Gerdte, die extra fiir den Betrieb in den Trepen konﬁtruiort
seien., Ich habe eine Anselrift in England versprochen bekommer, wo
ich migh erkundigen kann. Auf diese Anschrift warte ich jetzt.

Vielleicht kommen wir aber gbenso leicht zum Ziel, wenn Sie sich
dort bei Zambian Information Services oder bei einem Department,
das Filmvorfiitrunzen im Busch macht, erkundigen, welche Cerite sie
benutzen buw. welehe Gerlite sich besonders gut bewidhrt habea. Wenn
wir nur den Hersteller wissen, dann kdnnen wir dort aufragen, was
er zur Zeit anbietet.

Ich bitte also darum, dal Sie aueh in Zambia die ontspreohendcn
Erkundigungen einziehen.

Bei der Gelegenheit kana ich-jn auch gleich noch £§Agen, ob die in
Zambia verwendeten Filme Magnetton oder Lichtton haben, oder ob es
beide Arten gibt, so dal der Projektor fiir be;dc ansgerhstet sein

“muld.

Die westfdlische Kirche will die Ambulanz finanaierhn¢ Don nffilielien
Beschlu® haben wir allerdings noch nicht mitgeteilt bekommen. Aber

Sie kiénnen ja schon immer Iberlegen, ob der Wagen in Zambia oder in
Europa gekauft werden soll, welche Marke es sein s$oll und in welecher
geeigneten Form' er der Regierung, bzw. dem Geanndhcitaministoriun
iibergeben werden soll. _

O 4
(drad

Und dann ist es wohl auch Zeit, aiqh“qiap not; innqhaffung zu iiberlegen,
die Freunden hier vofgeschlagen werden kann auf Anfrage.

Herzliche Griife,
Ihr

o




Gossner Service Teanm
P.0.Box RV 162
ILusaka

Zambia 1.11.1977

Lieber Herr Schmidt!

Bitte legen Sie die etwa K 550,00, die fiir die lﬁgortigung'dos Gepécks
von Janssens noch bezahlt werden miissen, aus Mitteln des Gossner Service
Teams aus. Wir werden den Betrag dann mit Janssens ve ien.

Herzliche Griile,
Ihr

e

D/ Arnold Janssen, Fasanenweg 13, 2919 Potshausen
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Dear friends,

This is now the information we have eollected about prices for
magazine or newspaper subscriptions.
From the figures shown you will understand that we propose that

either two of you share one subseription by airmail (except English ones)
or one sfxysm gets a subscription by surface

or one gets a subserition by airmail and pays the difference.

As soon as you write vhat everyone of you wants, we shall place the
orders. I an sorry for the delay.

Yours,

Zb’ < FlO IV




Abonnementpreise fiir 1 Jahr

Normalpost Luftpost
Spiegel | ey 162,-- DM 366,48 DM (+ D200~
Stern 187,68 DM 486,48 DM (+DH 300 -
Zeit 137,28 DM 407,28 DM (+Dh 2%0, -
New African
Development 19,-- US § 27,50 US &
Bisher
The Guardian Weekly il
# 14,25
Die Zeit 3 no .+~ 407,28 (Luftpost)
African Dev. Jf‘B,éo (Seepost)
NRC Handelsblad ] - ca. 195,— DM

L7 A0 ¥




Gossner Service Team
P-U.Box J'"
Sinazeze

Liaison Office
P «0.Box Rw 1 62 ..
Lusaka 24,10.1977

Dear friends,

Many thanks for Clem's letter dated 14-10~77 with attached minutes 9/77
an announcement of GSDC meeting. :

I got a phone e¢all from Diak,Werk Hamburg re. Land Cruisers of Toyota.

At the moment they available with petrol engine only at a price of about

DM 22.000,~ free Dar-es-saldam. In about half a year they will be available
with diesel engine. The prices for Land Revers from U.K. will follow soomn,
Petrol Toyotas are available at short notice (some weeks).

I think, I did not yet send you a copy of Klaus Jankowskis job description.
The order of his proposed duties is not an order of priorities. Priorities
will have to be decided upon according to circumstanceg. My personal idea
was, that he would use his first half year to concentrate on the rural works
programme (road building), at the same time being introduced into the
building co-op step by step, and replacing Uli in the building co-op when
Uli actually leaves at the end of the year. But as I mentioned already in
_another letter, the details of such arrangements are up to you.

Perhaps you have already heard of another visitor, Mr. Adam. I got a letter
from him last week and gave him the addresses of Peter Weiss and of GST,

1 do not know him personally, he has gonnections to VEM in Wuppertal (Ver-
einigte Evangelische Mission).

I shall row ask experts for advice re. a reliable film projector. Perhaps
it need not be sent with the Jankowskis, sinee I have doubts, whether it

could come in as private property. The Gossner Service Team is allowed to
import such a thing duty-free under the Agreement. Therefore it should be
possible to have it sent straight to you from the supplier,

With the fridge for Krisifoes I have no other idea than sending one and
GST paying import duty. Do you have other suggestions?

Thanks for all the other informations. iy
Greetings,
yours

e 7

Siegwart Kriebel




Gogsner Service Team, :
P.04 Box 4, Sinazeze, Zambla

Mr. 8. Kriebel,
Gossner Mission,
BERLIN

Dear Mr. Kriebel,

You have kept us well informed since your return to Germany, so it
is about time I send you some news from here. But first let me
acknowledge having received your letter. of 5.9., together with
copies of other letters, your letter of 20.9. together with copies
re "Appropriate Technology', your letter of 26.9., which arrived

just as our Team Meeting wa® asbout to begin, and the report of

our visit. From here you should have received coPies of letters

o Munyimbe, K. B. Leske, "Appropriate Technology", and GST. Minutes.

1. We all very much enjoyed the wisits of Revs. Heyroth and
Schuelzgen; and of Dirk & Sybille Roemer. They are the type of
people who are of immense value to us, because they discuss freely
and frankly, but positively, and they stayed long enough to get

a real "Einblick™ instead of mere passing impressions. ;

We imagine there will not now be any visits for some time, because
it has already become very hot!

2+ ‘At the begiﬁning of September I wrote to Willem Colenbrander
to say that due to Izakk's extensiof of contract there was no
vacancy-for-him within GST. : '

3, On 11.10. Peter Sauver wrote to Obermaier to say that if he wants.
to vigit the Project in February he will be very welcome, but he
shounld know that at that time several interesting sections of our
work may not be visited due to rains and security situation.

4, Mr, Dux Halubobya has recently been elected Secretary of Credit
unions of Africa, to be based in Nairobi. A pity that such a good

man -ghould be lost to. the CUSA cause in Zagbia, at least for some

years, Flisabeth will no doubt notice a sharp &rop in the level

of efficiency at CUSA office, Lusaka.

5. Film Projector, 116mm, The GRT meeting asks that if possible you
arrange for such a pro,ector to be sent with the Jankowsky family.
We have no real way of deciding which type would be best for here.
Spares are always a difficulty in Zambia, so we suggest bringing
agong a number of basic spare parts, especially lamps.

6. Gas refrigerator for Krisifoe family: Do you have any good ideas
as to how the Krisifoe family could also get a good fridge, now that
they have decided to stay a longer time?

7. Mr, Jason Simeya, lay-preacher at Sinazeze, whose name was men-
tioned as a possible youth worker, will be jo%ﬁg'GwemeTSouth :
Builders as from 1.11.77. That.wiil, among obther things, allow hin

to continue his lay-preaching activity. Whatever peog_ggmqg think

or say, it would not be right to claim that GSB lured or took him xwx
away from the Church. He had in any case decided not o train as a
youth worker. : D TR




Gossner Service Team
P.0.Box &
Sinazeze

Liaison Office
P.0.Box RW 162

‘Lusaka 18.10.1977

Dear friends,

Now we are back from the Kuratorium meeting trying to evaluate the
discussions and decisions. I'll do that by writing down a first report

to you.

There were 3 main topics on the agenda beside a number of smaller ones.

As you know from Martin Seebergs articles on the Gossner Church in the last
issue of ‘"Gossner Mission' and ome of the recent ones, his proposal to
consider A moratorium in financial aid to the Gossner Church was an
explosive issue. The other two important points were the future of our

" Mainz eentre and the election of the new director.

31nco we had invited Klaus Jankowski iubrdcr to introduce him to the Ku-
ratorium, we did so right at the beginning, before even opening the

meeting officially, so that he may be able to return home to Hanover the
same night. We expected the introduction to last for about 15 to 3o minutes.
Gerhild and Peter Weiss will agree, that this was a realistic guess. But

to our great surprise Klaus was interviewed for more than one hour, mainly
in order to find out, whether he is a doroted missionary or at least a
christian, But when I phoned Klaus on Sunday night, I had the impression
that the interview had not done much harm to him., Anyway, I shall never

put enuch an introduction to the beginning of a meeting again, when every-
body is overflowing of energy and hardly can control himself in this respect.

The debate about our relation to the Gossner Church went as expected. There
wag no majority for considering seriously & moratorium. Instead a letter
shall be written to the headquarters offering a consultation about mutual
relations and an evaluation of past relations. The weakness of that letter
is that it does not indicate any policy of the Gossner Missioun, since it

is not there. The problem seems to boil down to the question whether the
Gossner Church needs our money or not., Questions of spiritual fellowship,
sharing of experience etc. are not under dispute. But Martin Seeberg argues
that even these spiritual relations are spoilt or even destroyed by the
finanecial struggles.

The future of our Mainz centre was discussed with much less emotion. Proposal
were accepted which arrange for a closer 18nk between Berlin and Mainz,
in the administration as well as re. the contents of activities. With regard
to personel you may be interested to know that Dorothea Friederici plans

to join the Mainz centre, her main reasons being that she is away from Nepal
for such a long time by now that she should not continue to appear as Nepal
expert, and that her health is not strong enough for continuing to travel

40 much during the whole year as isf necessary in her present function.

Two more staff are planned for Mainz, one coming from M UIM work the

' other one with ecumenical experience. Names are considered, but no agreement

reached yet.
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Concerning the new director noe of the approached cendidates had finally
agreed to stand for election, s0 that in the end the Kuratorium had no
choice but to elect me as the new director, with effect from 1.1.1978.
Martin Seeberg just tells me that you are going to be informed about this
officially. - :

Pxzxx All this means, of course, that we shall have to look for a new
collegue of mine for our Berlin office here, someone who is experienced
in information work and hopefully knows India or Nepal, We shall try to
work with two staff only in Berlin and with three in Mainz. So far we
have no idea about particular persons.

To my surprise Mr. Hertel, the General Secretary of DU, told me, that DU
does not consider new contracts for people who retirn to the same project
after their first term. DU also extends contracts just like we have pro-
posed. But to be sure I shall ask for a proper written information from
their office. I wonder why Mr. Hertel gave me such a different information
from what Hans-Martin Fischer told us,

I stop here, so that the letter can be posted today.

Greetings to all of you,
yours,

&j{




GOSSNER SERVICE TEAM
P.O. BOX 4

Via Choma

SINAZEZE

7th October, 1977

Intermediate Technology Publications Itd,,
9 King St,

LONDON wo2% 8HN

United Kingdom,

FOR ATTENTION: Jennie Powell, Subseription Dept,

Re: Subscription to "A ropriate Tech-
noIogx" by Gossner gervIce Team,

Mr, S, Eriebel of Gossner Mission, Berlin has sent
us copies of his recent correspon&ence with you on
the above subject, and it is now clear to me that

I owe you an apology.

“ 1t was I who informed Mr, Kriebel on his recent vistt
here that no copies of "Appropriate Technology" have
been received, and T did so as the person who has
been responsible for correspondence and library
since June, 1976, But yesterday I was advised that
Vol, 2 of A.T. had actuslly arpives ot the time,
but had been kept in the private files of a member
who has now recently finished hisg contract,

It is clear, however, that Vol, 3 was not received

here, and as it is this volume which you are sending
- to us via our Berlin office, we shall be very happy

to have the set complete., I would suggest that

perhaps Gossner Mission will make payment to you

for Veol,. 54 because there is now no need for you to

meke any replacement free of charge, .

\ I am sorry to have caused thia-conrusion, but you will
be glad to know that your journal is now regarded
as 80 valuable that we could not possibly think of

. missing a copy!

By the way, Vol, 4, no, 1 also arrived by mail
yesterday. Thank you very much,

Yours Faithfully,

e

Dear Madam,

Schmidt, Secretary

% .
//;.c. Gossner Mission, Hand jerystr. 19/20, Berlin




g ' C. G, Schmiidt
P.O. Box 44,
Sinazeze, Via Choma,
Zambia

. 7th October, 1977
Mr. K; B, Leske, ;

¢/~ Agricultural College,

ROSEWORTHY, South Aust.,

AUSTRALIA.

Dear Ken,

You will be surprised to get a letter froﬁmfand such a long one!),
and possibly even more surprised to find that it concerns a
"business" proposition on which we would like your advice,

Let me first give you some background information:The Gossner Miss-
ion of Berlin has an Agreement for TecHical Co-~operation with the
Government of the Republiec of Zambia (GRZ), of which Artivle I
states,

"The Gossner Mission, considering its services in the development
of the Gwembe Valley as part of its missionary witness, will
provide a team of experts in agriculture, animal husbandry,

. health, and community development to assist the Zambia
Government personnel and agencies engeged in the development
of the Gwembe Valley..."

This is a new and exciting form of mission activity, and I am happy
to be associated with it as one whose occupation is listed here
as 'pastor and promoter of rural d@evelopment'.

In this Gwembe Valley, in which we work, cattle provide one of the
chief forms of income and the Ministry of Lands & Agriculture of
GRZ has recently adogted a paper on Cattle Development, of which
I am attaching a basic outline (full copies also still available).

Our staff has been discussing the possibility of providing an
expert for such a cattle development programme, and in our consid-
eration we have thought of sending a qualified Zambian overseas
for training, and we have thought of sending him to Australia
where the conditions under which cattle are kept are in many
respects similar to the conditions here. As a matter of fact, when
I drive through these areas I often find it hard to believe that
. I am in Africa and not in northern S.A., western NSW, and so on,

So, this is why I come to you for initial advice and information.
What we would like to know, first of all, is
a) whether such training courses are available, and at which
places in Australia, - <
b) lgngth of course, total costs, various times of commencement,
etec., .
c¢) whether there is any chance that & scholarship would be made
available to a qualified person, either by our Ausiralian
Government or by any other organization in Australia.

I am sure you will understand that a scholarship would in the short
term help Gossner Mission, so that they could provide an expert at
less cost than usual, and in the long term it would be of great
benefit to the Republic of Zambig, That is why I think our Australian
Government could very well be involved in carrying the costs of the
man's training in Australia, '

2/...
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The person sent to Australia for training would be a Zambian
national, with a good working knowledge of Engligh, He would be,
either a recent University graduate recommended by the relevant
professor, or he would be a person from within the Department
of Animal Hugbandry of GRZ, and possibly with some experience.
Our staff tends to favour the former possibility, because we
think that it may be difficult to find a man within the present
Department who has the necessary initiative and freshness of
approach which we would like to expect from our expert.

I hope very much that you can help us with information and advice.
We would be glad to get some indications soon, so that we can
continue with our planning. If there are details to be atteded

to at a later date, I can perhaps do so duri our home-leave in
Australia, which will probably be in February/March, 1978, At
that time it would also be excellent if you and I could renew

our friendship of former days, and talk about this possibility

at the same time,

With sincerest greetings to you and Doris, and the family, and
also from Ruth,

C.C. Gossner Mission, Handjerystr. 19/20, 41000 BERLIN 41, Germany
Gossner Service Team, Box 4, Sinazeze
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Outline of Paper on Cattle Development in Gwembe South, of
Ministry of Lands & Agriculture, Government of Republic of Zambia,

Part I: History of Livestock Keeping in the Gwembe Valley

Part II: Livestock census in Gwembe South

1. Livestock populction and growth rates
2, Composition of cattle herds in 1973

3. Cattle sales

4, Relative economic importance of cattle

Part ITI: Present and Future Livestock population density

Part IV: Impediments in the development of higher off-take rates

1. Herd size

2, Cattle are the best investment opportunity

3., Cattle as insurance against crop failure

4, Cattle as status symbol

B, Cattle as draught animals

6. Discussion on herd sizes, distribution of cattle
and density of cattle population

Part V: Social structure and Development in Gwembe South

Part VI: Outline plan for future development

1. Increased involvement of Village Productivity and
Ward Development committees
2., Savings Associations and Co=-operative Societies

3: Inereased off-take rates for eattle and small stock
4, Plough-oxen for the present hoe-cultivator
5. Improvements in animal husbandry.




Gossner Service Team
’o 0. )Ol h
Sinagzeze

Liai-on'bftico
P.0.Box RW 162 : :
Lusaka 10.10. 197?

Dear friends,

You may have realised already that I am using up old mail paper which
was brought into the open during a cleaning exercise in our store room
. just before summer holidays. It would be a pitty to throwgk it away.

Thase for the minutes of the team meeting on 29th Xugust. You may start
wondering by now why your magagines do not yet arrive. The reason is that
Miss Hohmann has written to all publishers concerned to tell us the
prices for surface and air mail subscriptions respectively. The answers
are not yet in, that means not from all of them. At this point, when so
many new Subscriptions have to be made, we want to have a proper infor-
mation about the costs involved. Should they vary very much from
magazine to magazine, we might come forward with a proposal for some
contribution from your side to the air mail rates, But wait and see.

The teams question c¢oncerning completely new contracts afeer the first
term of 3 years has now been considered here. Our comment ist as
follows:
According to our experience it is & very rare case that a team member is
prepared to extend for another 3 years. In fact, Izaak is the first case
in Zambia. To plan for 3 more years and to commit oneself for such a period
: seems to be & hard decision. : :

. We therefore have concluded that in future we shall not expect 2 team
member to stay for another three years, bdbut for two years only. We hope
that a commitment for 2 years is more easily decided upon than for a longer
period. But two years is not a fill contract. We therefore prefer to
extend the first contragts for two years at a time. A second extension,
or even a thidd one may be considered according to circumstances, but
always two years at a time. Gvi ot i
This includes, that the Gossner Mission will pay for a home visit at the
end of the first contract {i.e. after the first three years), and then at the
end of every extension, that means after two years. -
The problem of importing privat goods seems not to be so heavy in our eyes,
since the most valuable and heavy goods are durable (radios, fridges,
tools, etc.), whereas textiles and such things could be brought within the
air luggage to a large extent. The only exception seems to be the ecar, But
for cars we have the possibility to purchase some as team cars. It therefore
seems to us, a&s if it should remain acceptable that you extend your contracts
rather than start new ones. et
Summary:
Contracts should be extended for two years at a time in fg*urc. Very short
&ctensions of a few months only (up to a year) should not éonsidered to be

extensians, but simply a flexible end of the first contract according
to circumstances, after mutual agreement.




You may wonder why we are 50 strict with regard to the luggage question,
We are fully aware of the fact, that somebody who is ready to work for a
second term, is a valuable and even cheap team member for the Gossner
Mission, since he knows his job nlroiti and needs no second orientation
period. But on the other hand we have 'iling. that offering a completely
new contract would in clear words mean to offer financial advantages in
order to make people stay. And being allowed to bring in new radios,
cameras, fridges etc. is definitely a2 considerable advantage sinde all these
things can be sold at good prices, the old ones normally still being good.
We do not consider it a very good and adequate policy, to motivate our
people to stay longer in Zambia by offering them additional money. Because
money earning (profit maximising) is not precisely what we expect to be your
motivation for working there.
But if you thinkg that in this way you are treated unfairly, please let us

- know where you disagree. '
Should you agree to our proposal, then we shall, of course, offer also to
Izaak a two-year-extension instead of three years.

. For Ruth I have the information that we shall have to send some money at the
end of this year, unless some higher bill is going to be paid from this
end Before the end of December, There is still too much money on the team
‘aceount in our books. -

How is the heat this year? How do you like the new team accomodation in
Lusaka? How much did the Fischers change in and around their new house?
Could Mary move into the CD-house in Kamchindu or did the chief get it?
There are so many question I am interested in. What about some of you
writing about such things? It would be highly appreciated.

Tomorrow we are leaving for the Kuratorium meeting., Klaus Jankowski will be
introduced to the Kurateren. Janssens have phoned from Potshausen last
Monday. They arrived save and sound on 2nd October in Germany. They will
‘come to Berlin next week. Just now they are in Tilbiagen.

Greetings,
yours

e




Gossner Service Team
’. 0. Box h
Sinagzeze

Liaison Office
P.0.Box RW 162
Lusaka - . 30 «9.1977

Dear friends,

After long discussions Klaus and Una Jankowski have decided to go to
Zambia. But since their twins are still very small, they will join the
DU preparation course only in January, 1978, which means that they will
be ready for departure somewhen in the middle of February, 1978.

This should still be in time for Klaus to get to know some of the roads
to be repaired, when they are still wet in the rainy season. And it gives
plenty of time to Isaak and Uli to introduce Klaus into the Rural Works
Programme and the Building Co=op. It will be up to you to arrange with
Klaus the details of taking over.

Prof. Ziche wrote the attached letter about girks learning "Ukotrophologie”
in Munich, Basically I agree with Dorothea Friederieci, that women's work

is very much neglected in our project and that supporting women and finding
their support in return is erucial for a rural development programme.

I therefore put the question of Prof. Ziche before you asking for your
comment. Is a German girl needed beside the Zambian staff like Mary?

Can you imagine her to do something which is not done at the moment?

Is there 2 need or = request from the people? What about courses like

the Mindolo type?

Last veek I sent the books which are our dhrisinnl gifts to you. Hopefully
theyarrive a bit sooner this time. The "Advents-Bastelkalender" for the
children will follow in October by air, so that they are there in time.

One of the "projects of the month" of the Berlin Mission Board in 1977 was
Drilling for Water in the Gwembe Valley, That monthly request for donations
yielded about DM 6.,000,~ . This amount i8 now available additionally to
those other DM 6.000,~ from Dorsten. It wiuld be helpful for our book
keeping, if you could make up your mind in the staff meeting how you want
to use this money, and whether you need even more, perhaps.

Diakonisches Werk in Bremen found out, that Toyota in Japan obviously is
not interested in orders of single cars, They did not even send the infor-
mation about Land Cruisers. But it is now glear, that they do not ship
Diesel Land Cruisers to Zambia. It may be possible to get one via Loadon,
& bit more expensive, of course, or a Diesel Land Rover from England.

What does Elisabeth prefer?

Greetings to all of you,
yours,

Ef'

Siegwart tqipbol




Gossner Service Team
P.o.m l’ ¥
Sinageze

Liaison Office
Lusaka 25 26.9.1977

Dear friends,

Our children are growing, which means that we are becoming older. Today

I am married for 13 years, and for the first time this is celebrated by
the whole family rather than by the parents alone. Almut had made a poem
and greeted us with that in the moraming. To-night we shall all have & nice
cheesy supper in the Danich Cheese Box in the Burope Centre, Lothar is
considering whom of our three pastors to lonour with his application for
confirmation class. He made a supprising choiget one was rejected because
‘it is too informal in his e¢lass, so that you may not learn enough (that is
the joungest pastor, responsibvle for youth werk), the other one, because
he is too psychologically bissed. The remaining and lucky one is Ralph Zorn
the American pastor, straight forward and & gay person, :

Has Elisabeth realised that she did not 'ivl me the letter to the Berlin
group of EDCS people? I am waiting for thnt lttter to arrive, &o that I may
contact the group. ,

The family Jankani was here last v“t. Klaus and Una, the parents,
Daniel, who had his seeond birthday las week, and the twins Dominik and
Nikolas, 6 week? of age. The Gossner Mission ies prepared to employ Klaus
Jukowski, we are now waiting for their final decision. When they left,
they seemed to be positive as well, but it was still open, whether they
would join the DV preparation course in Obtober and than leave Germany
towards the end of the year, or wether they would join the DU course in
~January, 1978, and go to Zambia sarly im February. They promised to come
to a final decision during this last tﬂiﬁild so that we should hear fronm
them soon.,

But in any calo, Una is not pri’aroi ti -tlrt working &s & nurse immediate~-

ly, as you can imagine. She even does not yet know, whether she will

manage to work haff time after a while. It mey turn out, that she will be
occupied too much by her 3 children for some time. But in every case she

. 48 very intereasted to help in the health programme with the little spare
‘time she may have, even if that should not be enough for a contract width
the Gossner Mission, Her qualification is that of a nurse and half that

of a midwife. Such a short training in midwifery was po--iblo some time

ago, it has been stopped by now.

-Since we do not have a serious applicstion of a2 full time nurse at the '
moment, I wonder, whether Sietske could become the Distriect Public Health
Nurse, replacing Gretel in this capacity. After a time Una would be able
to help her. Since the Krisifoes are now going to stay for 3 more years,

~ this seems to be the best solution. What is your comment on that?

Greetings,
yours, &5/




I closed my letter too early, I;hﬁvc to pontina;.

Dr. Obermaier phoned on Fridey, that he is very busy these days and never
in, so that I cannot even reach him by phone: But his own téme table is
fixed insofar, as he is going to leave his present job by the end of this
year. He has already agreed with his new employer that he will travel to
Zambia (or may travel) in the middle of February, 1978, We are going to
discuss the details as soon as we find a ddte for that. But for you it may
be the right time now, to react to the prosal that he may come in February.
I propose that you contact him dirootly through the Bauernschule Hohenlohe
with a copy to me. The address: : ,
7184 Kirchberg/Jagst ~ Hockclwoilor

On Friday afternoon Mr.Peters and I ‘reported to our office staff on our
visit to Zambia. Mr. Peters made some very nice slides and paper printa,
I made 9 slide filmes and 9 movie films, most of them quite reasonable.
Ulis film, which had expired in 1976, is a bit reddish, but not too nuch,
fortunately. The picture of Maxon is not very good, I am afraid, but I
think we can use it !or Ulis last circular lottorq, '

The film of the burning mopane tree during &nd_lftpr sunset is very
impressive. There is only oné spag: I took feet to be meters when setting
the distance, so that the pictures are mot clear. But Mr. Peters and I
‘had our fun remembering thnt o¢easione s :

‘I auppose that the minutes of our last totu-aatting before 1 Ieft, is on
the way now. I still have to smile remembéring how we enjoyed the striet
chairmanship of Hans Martim, but I do hopey that he will not always be
that strict and that others are not going to copy him too much, because
than you will never have time to discuss basic issues at 1ongth. And that
is necdessary as well at times. Don't you lgptc? :

Yours,




Gossner Service Teanm
P.0.Box &
Sinazeze

Liaison Office
P.0.Box RW 162 2 '
Lwh ' 2..90197?

Dear friends,

It 18 now 2 weeks, that I am back in the office. I wrote my report on
my visit to Zambia straight away, but the printer of Berliner Missions-
werk is on annual leave until the end of Semptember. Sorry.

I forgat to tell you, that I met Dr., Lehmann in Lusaka about the problem
of language Studies. She is not able to come again to the Gwembe Valley
in order to guide the Fischers and Sauers in their studies. But she is
prepared to advise the two families extensively in Lusaka. I therefore
advise Fischers and Sauers to visit Dr. Lehmann in her home in Lusaka as
soon 88 possible.

Checking the books of the team library in the meeting roon,.l’hnd the idea
that being responsible for that library could possibly be an interesting
duty for somebody beside the team secretary. I would consider it to be =
helpful if such spacial duties are distributed to a number of tem members
rather than being put on the shoulders of the secretary, like looklng
after the guest houses, book kooping, cllp maintenance ete.

Tomorrow the family Jankowski will come to Berlin in order to discuss
details of their contracts They had twins in August, which makes everything.
® bit more difficult. But nevertheless, they have basically agreed to go

to Zambia, and DU have recommended them, I am confidont, that we can send
them soon. =

For Administration/Planning I was given 3 names,and I have contnctod all
of them, but no answer yet. But it is possibdble, thbt I know more soon.

Has Clem reported to the team or staff about his propall; of trufning A
Zambian for cattle dovolopncnt in Gwembe Southl I !ounl that to ho a good
idea.

There was no chance yet for a -octing of the finance l.-usstio here, so
that 1 was not yet able to submit your questions re. new contracts ete.
Also Elisabeths application is not yet considered. Moreover, I did not
get the answer from Diakonisches Werk in Bremen re. !brotl in;d Gruin.r.
Hopefully I shall hear more soon.

\
'.

.f_‘.}

With kind regards, _ : J R T AR : :
yours, (Yo reply yet from Dr. Obermeier)
i SO |

Siegwart Kriebel
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Cammunications should be addressed to the

In eose quote:
Provincial Rural Development Officer ol P

~——

REPUBLIC OF ZAMBIA

MINISTRY OF RURAL DEVELOPMENT

GWEMBE SOUTH DEVELOPMENT PROIJECT
PRIVATE BAG IXC
CHOMA




Draft Only
GOSSNER SERVICE TEAM (GST)
AGREEMENT FOR A LOAN TO PURCHASE A MOTOR VEHICLE.

General Conditions:-

1. GST shall consider each loan application at a regular
Team meeting., Once the loan is agreed upon, the Treasurer
of GST shall have authority to sign on behalf of the
Tean,

The total loan shall not exceed K, 4,500,--, and shall
be free of interest.

The borrower shall repay the loan at the rate of not
less than K, 100,-- per month, The total balance
outstanding on the loan shall be payable when the
vehicle is sold, or when the borrower leaves GST,

The borrower shall be fully responsible for all costs
in connection with the vehicle %maintenance, repairs,
registration, insurance, running costs, etc.), and
shall treat the vehicle as his own.

Special Conditions (if any):-

Under the above conditions, a loan is granted to:

....IDII..'.O.H.I.I...l..'..........‘..-....I......

Amount:.-......."I...-IO...I........-......l...'.

Bignaturs of BOPPONSTY i isscssscevssscssssscssasocss

Signature of Treasurer, GST:...ceccecceccccosconne

Da'te:-.soac‘o-.ooitoooo'no‘d‘o




Gossner Service !bli
P.Oc Box l‘ :
Sinazeze

P.0.Box RW 162 B -
Lusaka _ & 5.9.1977

Dear friends in the iillhyfpiljin Lusaka,

on my first day back in the Gossner Mission's office in Berlin I have

to report that I have arrived here after a home flight without major
delays or ewdtements. Gisela and Wolfgang vere waiting for me at the
airport, whereas Martin Seeberg and Dorothea Friederici were and still
are on tour in West Germany. Rev. Peters may have written te you, that
his plane had to be exchanged in Khartum, since the side steering was

a bit loose so that the plane could not fly straight. But after that

he also arrived at home safe and happy. On Wednesday he will gome to . =
Berlin, My family is well and the office of the Gossner Mission obviously
running smoothly. I posted 2ll the letters and films straight away in
Frankfurt having 4 hours time there. My suitecase came to Berlin alright,
but the eardboard box was badly damaged so that some of the nice postcards
of Imke were spoilt, s

Letters and invoices are already handed over to Miss Hohmann, 'njor
decisions will have to wait for my collegues to come back. Fortunately
1 did not find toomany letters on my desk. It was school holiday time.

May I express once more my sincerest thanks to all of you for the
wonderful time with you, for your hospitality, the spirit of our talks

and discussions and for the optimism which you have shown with regard

to the future of our work and of our team in Zambia. I hope, that on the
foundation of such a basic optimism we shall be able to face, to accept,
and to tackle the difficulties which are, of course, also there. I am
confident that we have experienced during my visit a mutual understanding
which can carry us through the next year up to the next visit, i '

Hearty greetings,
yours,

le

Siegwart Kriebel




Gossner Service Team,
P.0. Box 4, Sinazeze.

Mra8a Kriebel,
Gossner Mission,
BERLIN.

Dear Mr.  Kriebel, ! /

Because the Team file is not withﬁagﬁﬁf'present, I cannot acknowledge
Jyour various letters by date, except those of 10.6, and 15.6.,

ut want to comment on a few matters before going to Tusaka

tomorrow:

1. Minutes of our last Team lMeeting are enclosed. From them you will
get the pleasing information that all GM kitchenware has now been
taken over by members. From this the GST treasury got K.596.73.

These Minutes will also give you a list of topics which we believe
o be necessary for discussion when you come in August.

2, When we met in Berlin you agreed that Ba-Mark should take over
. all remaining Tonga cards at 5n each, Ruth and I counted them, and
found just over 15,000 remaining, so we confronted Ba-Mark with an
account for K.650.~-. I think it has really hurt him to part with
- ‘So.much-money, but he also realizes.that there is a good profit to
be made; so.he readily agreed to the proposal, provided he can pay
over the course of several months. So far he has paid K.200.=—

3. Wle are very happy to hear of the arrival of the Fischer family
so soon, Do we really have to thank Idi Amin for our good fortune??
During the next:days I shall try to get the Work Permit attended to,
because Feter Weiss is not yet mobile.

4, You will bhave heard all the details of the accident from Peter &
Astrid Sauer, and perhaps also from the Weiss family. So there is
nothing for me to add on behalf of the Team, except to say that in
our shock we have also been thankful to God that the results were
not worse, as they so easily could have been,

5. Work has now started on the new rooms at Lusaka. Unfortunately you
will not yet be able to use them in August, but should be able to
. see what shape they are taking.

6. The present security situation, whilst not actually causing alarm,
does cause uncertainty and some apprehension amongst us. I guess it
will always be hard to decide when is the appropriate time to take
action and leave the area. We are comforted by the fact that at
Sinazongwe at present we have a particularly fine and capable D.S.,
who has promised to keep us informed of any developments which

might affect our security. ...Lake Kariba is very guiet around here
at present; since about one week ago all fishing has been banned,
because it is alleged that fishermen were captured and tortured by
Rhodesians trying to find out details concerning the whereabouts of
freedom fighters. ' ;

That seems to be all for now.

Sin 8 y 9, :
. GHSehmi
>

ec. Peter Weiss, Lusaka.




Gossner Service Team
Pt 0" Box h ;s

Sinazesze il
Zambia i 20.6.1977 "

Dear friends,

In our thoughts and prayers we are with you these days after the car
accidnet of Peter Weiss and the Sauers. We hope that they all will re=-
cover soon and that they will be able to settle the other problems
in econnection with that aceident as well. Sauers were fall of praise:
how kind and helpfull all of you have been whend they were holploas.i
Many thanks to all of you. : X

Astrid was to be admitted to hospital to-day and to be operated tomqrrew.
Let us hope that everything will go smoothly. ;

I send you the copy of an application from Chipata which arrived here
today. Perhaps you can try to meet Mr. Erdmann before he leaves Zambia,
It would be a pity if you had no chance to share his experience. Do you
perhaps already know him? i

' $ Y
This is my 1asfﬁdny in the office before I go on leaV&. This means, that
this will also be my last letter to you, before I come to Zambia.,
Let me therefore in short explain my findings about your salaries,
You remember, that you asked me through Clem to consider an adjnntnont
of "Kaufkraftsausgleich",.

Therefore I sat down once more and compared the salary of everyone of you

with what you would get at DU if you were under contract theére. And once

again I was surprised. Because I found, that your salaries, as they are

now, are equivalent in more than half of the cases to a DU salary with

a Kaufkraftausgleich round about 45%, in some cases a bit above, in others

a bit below that figure. My first reaction was, to consider an adjustment

of those salaries, which had the smallest "KKA", Therefore some of you

will find, that from next menth they will find 5% more on their pay Sheet.
Then I cousidored what else I should do, having in mind, that the Kauf-
kraftzuschlag (KKZ) is adjusted again to 40% €from 1.7.77) and to 3o%

(from 1.8.1977). My conelusion was, that I should propose to you, that we

should leave things as they are, and after some months you will have sort

of a compensation for that time, whem your KKZ was lower than that of the

DU people, because now it will be higher again, as it had been in the past

already. This is, of course, a proposal which can be discussed when I come.
The reason for prososing this procedure is, that I think, that in this way

we are fair to you and at the same time make things easy for our hoot keqping

section. Moee about this, when I shall be there.

Have a nice time in cool Julr
Greetings to you,

c.c. Liaison Officer, Lusaka




Mr. Peter Weiss
Lusaka

Gossner Servigce Teanm \
Sinageze 15.6.1977

Dear friends,

finally we have now a successor for Arnold Janssen. His name is
Hans-Martin Fischer, from Rottenbugg in Wilrttemberg, born 1948.

Er ist Starkstromelektriker und grad. Ingenieur filr Nachrichtentechnik
und hat von 1973 bis 1977 in Jinja, Uganda an der Elektro-Abteilung des
Vocational Teaining Centre geabbeitet. Dann ist er vom BMZ in Bonn auf-
gefordert worden, das Land zu verlassen. 1974 hat er in Uganda geheirat,
ein Ganda-Midchen namens Angela. Die beiden haben 2 Tichter im Alter von
2 Jahren und einem Jahr.

Tis letter seems to become a mixture of English and German. !h. Fischers
are ready for departure immediately. But in order to get the Work Permit
for Mr. Fischer, we agreed that they should travel on 29th July, 1977,
80, that they arribe in Lusaka on Joth July, one week before me and Pastor
Peters. This will help you, to finisdl the necessary formalities somehow,
before we arrive.

I attach the npplication forms fpr the work pornit to th. ltttcr to Peter
Weiss, so that he ecan submit it illndintcly.

We just received the telegramme annnuncins thn arrival of th. Sauers, and
we are, of course, somewhat lhnckod. We are now anxious to hear more from
them on Friday,

Will you, please, advise me, whether it was rijht.-that the Sauers came
out without visitors visa and whether we should do the same with Fischers,
or whether you advise us to apply for visitors visa in good time for them?

Since I am going on leave next week, please aidroa- your letters to
Gossner Mission, but not to me, unless they are confidential. If they are
addressed to me, they might remain un-oycnod. until I roturn from leave.
Thnak you.

Greatings to all of you,

A‘;‘




Gossner Service Team

P,.0.Box k'

Sinazeze

Zambia - : 10.6.1977

Dear friends,

This afternoon Alexander Siatwinda is not dependent on me, and therefore I
have the chance to spend a short time in the office, although the Kirchen-
tag is in full swing. =

. I regeided the edpy of your letter to Father Vincent and I fully understand
your decision not to invite the visitors from Lidinghausen for the time
being. If by chance yon happen to see them in Lusaka or elsewhere, you may
perhaps remember to discuss with them the question of finacvial support and
regular correspondence or information, especially by children.

I also received Clems discussion paper about matters to be decided by Staff
Meeting in future. I am happy that such matters as mentioned in the paper
will be decided by the Staff Meeting in future or that Staff Meeting will
at least be informed, In your enthusiasm you have overdone at one point,

I think: refridgerators are entirely a matter of Gossner Mission. They are
mentioned in your personal werk contracts. In the GRZ-Agreement they are
considered to be your private business. :

But in all the other matters it seems to be correct, that Staff Meeting
takes decisions and accepts responsibility. Thef question, where the money
for a partigular programme comes from, should ndot be significant for the
question, whether it is a GSDP programme or not. And all GSDP programmes
. should be under the supervision of Staff Meeting.

Before I could even work out the new cost of living allowance for you, the
German Government has alteady decreased it again to 4o¥ and even 3o%
recently. They may have taken into account the changed exchange rate. But
I want to pass on this information to you straight away, in order to aveid
false expestations on your side. Neverthelasss, we shall do, as I have
promised, and follow this'"up and down"as !roq;ﬂlt May, 1977.

I hope that you are all well, W R

DU has strongly recommended to us an electrical engineer, who was in

Uganda until recently and has done there extremely well. He seems to have such
a broad experience and skill, that he could do Arnolds job. We shall

hopefully have him in Berlin next week. He could go to Zambia soon, since

he has done all the preparation courses already. We would just need the

work pérmit. His name is Hans Martin Fischer from Rottenburg in Baden~
Wirttemberg. He is married,with 2 little children. The other applicants

have either been rejected by DU or signed a contract there. Sorry.

Greetings to all of you,
yours %

2

copy tot Liaison Office, Lusaka




5 GOSSNER SERVICE TEAM
ol P.O. BOX"4

f‘, '._ .-‘.‘ ; : ‘ ¥ :
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1st June, 1977

Father Vincent, Presurator |L [N =m0
Archdiocese of Lusaka, ' a1,
P. 0. Box RW: 33 '
LUSAKA

A Tl

: Elediot s L _ ?_ _

Re: Possible visitto-Zembia by Grégor Zimmermann,
Joser Ireise, Jeronika Hilke-relling, Rilaus lilke
of Muenster, West Germany,

Dear Sir,

Dr. Paul Hagedorn of Imedinghausen recently wrote to us on behalf
of these 4 young persons, asking whether they could spend part

of their time in Zambia with our Team, Dr. Hagedorn suggested that
our reply be sent dipectly to you in order to save time.

Our Team has discussed the question of haying these young persons
with us, and unfortunately the result is that we shall have to say
that we caunnot have.them. thig year. The reason.is. the uncertain
gecurity situation which exists in border areas. like ours, There
are many times when we feel that nothing has changed here, and

that the situationm is quite as normal as it has been in past years.
On the other hand, representatives of the Government have warned us
that it would be unwige for us to have extended visite from
strangers at the present time, Because we are ourselves a GRZ-sponsored
“project we do not feel inclined to accept responsibility for these
voung persons, especially after having sought and receibed the

official advice mentiomed above. - .

I am sure that you and the interested young folk from West Germany
will understand ouwr position, and our action in declining to have
them here this year, We yery much hope that in some future year
the situation will be such that we can make them most welcome and
have them share in our work.

With sincerest greetings,

_

C, G. Schmidt, * Secretary ' i e G S
T i TR ‘.'_.-‘r.- “,l PEACL

¢cC. Dr, Paul Hagedorn, Luedinghausen oeret
Gossner lMNission, Berlin RN
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Gossner Serviee Team

P,0.Box 4

Sianzeze v

Zambia | 31.5.1977

Dear friends,

From the attached letter to Rev. Mulowa you can see, that Alexander
Siatwinda and I succeeded in talking the ILiidinghausen people out of the
school sponsorship idea. They accepted, after some consideration, the
proposal to train.a youth leadsr with their money. I hope, that Kanehindu
Eonslstory will also agrea.

But it is quite clear toc me, that our Zambian friends and brothers will
have some diffigulty to cope with the German regquest for informaétion and
personal conteacts, in order to promote interest in their Liidinghausen
congregation, I therefore wonder, whather you perhaps would be prepared

to assist Kanchindu Consistery in the initial stage of the programme in
some w2y or the other. Clen could perhaps give ‘some lively information
about the sunday school in Sinazeze, Or Ulrich could discuss with his boys,
whether they wight 1ike %to write to a friend in Germany ete. The start

of such 3 eorresphadaence relationship seems to he the most 4ifficult part
of such 4 programme. '

The whole thing depends, of course, cormpletely on the decision of Kanehindu

Consistory, whether they would like to accept the package proposal from

Lidinghausen, that means, whether they want to mccept It like this o»
whether thay want o disenss it, with some alterations in mind. But if their
reaction Seems to be pesitive, Bhen Vou wanld: de A great faveur to the
Liidinghausen people, when you would give them some gquick information, so
that they can tell something to the children and other donators, who keep
asking since a year nearly, what is going to happen to their money. It

would bz highly appreeiated, if something would arrive in Liidinghausen

even before I come to Zambia, .&.fter my visit I 'g.m going to report, of course.

Yegterdny we had a . very nicu farewell church serVice for the Sauers. Some

friends from Hannovar had come with them to a very small old beautiful
village church in Grﬁ&ingen. Now I pray that they will be allowed into
Zambia without major complications.

= 54

Yours sincerely,

¥




Gossner Service Team

P.0.Box 4

Sinazeze :

Zambia . ' ! 28,5.1977

Dear friends,

Having returned from a 2-wekks-trip to West Germany with Alexander

‘Siatwinda, I rushed to my office this morning in order to check the

mail., There is time for only a short letter to you in order to
acknowledge receipt of tem letter dated 6,5. with minutes 4/77, and
Clems letter dated ? 5.77.

I also found the new "Merkblatt-Akte" of DU with all the information
about DU contracts. I shall go through them soon and adjust our
contracts with you (payments) aocordlngly. You will hear about the
result soon.

I do hope, that Peter and Astrid Sauer will have no difficulties
at their arrival in Lusaka, but that the guestion of work permit is
solved until that date.

If our plans materialize &s they are at present, Pastor Peters and I
shall arrive in lusaka on Sunday, 7th August, from Nairobi. Pastor
Peters plans to {1y back from Lusaka on 26th Ruguat, I want to stay
until 21d September.

Mexander Siatwinda will arrive in Lusaka on 18th June by direct flight

from Frankfurt, LH 544, arrival o700 hLours, He plans to come to the
Gwembe Vally in the third week of August.

On Monddy I shall go to Hasnover and join a fﬁfewell service for the
two,Saunera, They can tell yon all the reast about that.

I hope, that the Sauers will have a good time 1in Zambia and that you
will find them to be good friends and collegues.

Greetings to all of you,
yours At

e

c.c¢. Liaison Office, Lusaka




ossner Service Team,

f“‘ & .0. Box 4, Sinazeze, Zambia
3 221977

Mr. S. Kriebel, - J S16 ML

Gossner Mission, 485 !

BERLIN. s P .

e ——————— _:&“’-a-_\:_-;ﬁu '''''' j

Dear Mr. Kriebel, —J

Thank you for your letters of 14.3.77, 12.4.77, 18.4.77, together with
numerous copies and enclosures, etc. The Team file has suddenly
become quite thick again and requires concentrated reading. The
following information will interest you:

1. When we brought the Weiss family to Nkandabwe on 20.4, the Team
members were all present an ere was a very pleasant "welcome-party"
arranged at the Janssen home. Peter & Gerhild had opportunity to see
most aspects of the work here, and also took part in a Team meeting
(see enclosed Minutes) before going back to Lusaka on 4.5.77.

2. As you will see from the Minutes, and from copy of letter enclosed,
a Bank Account is being opened in Lusaka in name of Gossner Service
Team, to be operated by Peter & Gerhild. My opinion iIs that this is

a positive step forward from the past.

3. The Ministry of Rural Development has been disbanded in a recent
major reshuffle announced by President Kaunda. Rural Development is in
future to be under the care of the Cabinet Ministers for the respective
Provinces. On the other hand, Dept. of Agriculture becomes a full
Ministry now. What this means for our work I cannot yet see, but Peter
and I will be meking enquiries in ILusaka next week.

4, We have written to the Mehligs to say that they are welcome to visit
us here according to their plans, because they seem to have full
understanding for our particular difficulties at that time and still
want to come. Rev. Fendler's visit (spoken of by F. Weissinger) is to
take place between 6.6, and 17.6. according to a recent letter.

5. We have noted with pleasure that you and L/S. i.R. Peters will come
in early August, and we shall at next Team meeting consider points
which may need special discussion during your presence.

6. The Team's copy of your letter to Ulli, confirming his extension
was among the items stolen from lzaask's car. Is it possible that you
can send another copy for our records, please?

7. Application for Peter Sauer's Work Permit was sent to MRD on about
25th April, We hope they will freat it urgently, so that there is no
delay for the Sauners, and that the Ministry reshuffle will not affect
such applications. Peter W. will be checking on progress these days,
and will be in contact with you.

8. Co-op money from Berlin donor gﬁou'- Elisabeth is making various
enquiries, and will be reporting about it.

That seems to be all that T can or need to report at present.

Sincerest Greetings,

C. G. Schmidt, Secretary

C.C. Peter VWeiss, ILusaka
b ]
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GOSSNER SERVICE TEAM

(i(gbﬁ?V” P.O. BOX 4
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EREs BT 351908
The Manager,

Barclays Bank,
Longacres Branch, LUSAKA,

Dear Sir, :
Re: Account in name of: Gossner Service Team

Will you please open an Account at your branch in the name of:

GOSSNER SERVICE TEAM,
P.0. Box RW 162,
LUSAKA

The Gossner Service Team exists and works in Zambia as a result
of an Agreement for Technical Co-operation between the Government
of the Republich of Zambia and the Gossner Mission of Berlin,
Germany, which has currently been extended to 31.,12.1981.

A copy of this Agreement is being made available to you for

your records,

The persons to operate this new Account at your branch will be:

Mr, Peter Weiss, and/or
Mrs. Gerhild We{ss,

who will introduce themselves personally at your branch with
this letter.

Thanking you for your kind consideration,

Yours Faithfully,

e ,év /(, (At M

hmidt, TEAM LEADER

C. G.

-~

cec., Gossner Mission, Handjerystr. 19/20, 1000 BERLIN 41, Germeny




Gossner Service Team

P.0.Box 4

Sinazeze

Zambia 1 13.5.1977

Dear friends,

This is to inform you about the flight schedule for Peter and Astrid
Saner. They will leave Europe on 3oth May, after a farewell church
service on Pentecost Momday morning. Then they will stay for a few
days near Kigali in Ruanda in a GTZ Project in order to study dynamic
biological agricultural methods there. From there they will arrive
via lairobhi in

Lusaka on Sth June at 18.25 hours by Q2 615.

Please find attached a copy of Peter Sauers job description and the
gopy of an order of 2 bhooks. Please check whether they really arrive.

I have to report a numbeér of changes in the Goaaner Mission. All &4
leading staff members in Mainz leave the Cosshner Mission during this
year, Mrs. Meudt will become the treasurer of & congregation in
Berlin-Dahlem or 1.8.77 . We have already found a successor for her,
Miss Heidi Hokmann, Martin Seeberg has also resigned with effect from
the end of this year, mainly due to the disappointing outcome of his
trial to reconcile the quarreling parties of the Gossner Church in
Ranchi. We shall now have to find a new director,

Our last advertisement in the ZEIT produced a number of intergésting
applications of engineers who are at the same time trained mechanics.
I am confident, that we shall employ one of them. To find a nurse
seems to be a bit more diffienlt. But we shall continue to search,

So much for today. The minutes of the Mainz Kuratorium meeting will
follow soon. I should also report from that meeting, that Dr.Krapf and
Jochen Riesa have left the Kuratorium in protest against the decision
of the Kuratorium not to support the project of the 3 staff members

of Mainz to start a basis-connected project in an industrial quarter.
This means, that there are no Zambia-Kuratoren at the moment. May be,
they reconsider their decision and Gomc b!ek. But I do not know, how
much hope ihore is for that.

So much this time. Greetings to all of 7ou,
yours

i




Gosaner Service Team
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Dear friends,

I forgot two points, which I want te add now:

Mr. Peters and I have agveed thet we sh=ll come together to Zamhia

in the First week of August. The exsct day will depend on the schedule
for cheap flights, I shall stay in Zambia for 4 weeks, Mr.Peters perhaps
for 3 weeks only, sinca he wants to travel to the Fair in Leipzig in

the beginning of September. Two weeks should he spared for our stay in.
the Valley, perhzsps aven a Hit hanger.

Moy ”nhl 8 has written anofhmr letter to ne,. explaining onge mora,
fha% does not want to ersate. any difficult*ea for you by wvisiting the
Valley. According to my opinion of him he is Plexible enough to<make the
best of any given situation. If some of you have visitors in July or are
on lefve, he still could be satisfied to acodmpany the othews, as long

a8s he is welgome to them. My poimt is, '{hat you should not be afraid,

that he and his wife may be delicafe people who need special attention.
They will loek after themselves a8 Yonz as yol san offer then accomodation
At the end of August they will have a miasion day in theip céngregation
and it would, .of course, be nice if they had just returnsd from Zambia
with fresh impressions by that times Mr. Mehlig is not able to walk '« .
properly, but fevertheless he was accompanving the group in Indiaf and
Nepel whergever they. wnat. Thqrefore this handicap is not serious.-

So wmehe Thauka,t
yours,

Y8
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Dear friends,

we have now about one week of routirne after all the special visits,
meetings etc. of the last weeks and Alexander Siatwindas visit at the
end of this week, That will keep me busy for another two months, after
that I shall go on leave, and then come to Zambia. But in between a lot
will have to be done. ;

I hope that ochm*dta and Weiss' have arrived savely. Peter Sauers de=-
parture will probably have to be postponed until end of May, since it
will .need that time for him to recover oomplntgl?. I hope, that =k we
shall not loose nore time with him.

A few days sgo’ I received a letter af a rriend of Izaak's, presumably
a Duteh person, who wants to replace. Tzaak next year, His name is
Colen Brander and he lives at Chipepn Secondary School as an agricultural
teacher. Wonld you kindly interview him hefore I come to Zambia, so that
vou are in a pesition to recommend him or not for membership in the team.
If you think him to be suitable, T could interview him in August, I have
proposed to Izaak, that he mny“qtl in the Valley until May 1977 or so,
in order to wait for the end st.tha agricultural season,
I have offered to Clem to extqnﬂBhis contract with Gossner Mission and
we are riow waiting for hin deni?ion. I hope to get it in August.

g 2
Today I send the acknowle&geﬂgnt of order of Electrolux for the fridge
addressed to Elisabeth. I ntnﬂci# to Peter Weiss along with the
acknoeledgement for the fridge addressed to him. It may perhaps be import-
ant to amct swiftly now so that both fridsges can come in duty-free. They
should be announcad at Cunt@ﬁs immediately.

In a talk with Clem I‘dilpovergd that you and ‘I may have a different
opinion about the status of these frikdges. I thought it would be fair to
consider them @s being given by Gossner Mission to the team as such

and than distributed in the team according to need. DBut you perhaps
consider them as belongign to that person to whom they are addressed,

I do not want to change any arrangements you may have made concerning
these fridges, 1 just wanted to tell you my ideas about them. They do
not oblige youlmy ideas).

Concerning your leave statements which I received already some time ago,
I would appreciate, if all team members would send such a statement

once a year through the team leader, ineluding the number of leave days
due and the number of days taken, So that it is asle shown, how many days
have not yet been taken. Thank you.

So much for today, Greetings,
yours

P




Gossner Service Tean
PtOoBOX !"

Sinazeze , o
Zambia
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Dear friends,

v

Thanks for Izaaks letter of 17.3.77. We received the letter of UCZ and
your and their telegrams about Alexander Siatwindas arrival in Berlin.
We are looking forward te his visit and we shall look after him as well
as possible, We hope, that he gets 211 the necessary travel documents
in time. We shall meet here all expenses for him.

I hope that you received our application for Mr. Sauers work permit in
the meantime. I sent it at the end of February or beginning of Mareh.
Please let me know immediately, should it not have arrived. It was
addressed to Gossner Service Team.

What about my last gquestion concerning the co-op money of that Berlin
donor graup? I forgot to ask Clem about it and hope to hear from you
the present position of this matter.

Soon I shall send the minutes of the ﬁaeting of the Zambia-Kuratoren
in Mainz, ineluding talks with Schmidta and with Bredts., Albrecht did
not ceme unfortunately.

You will find that those minutes are rather long, and I hope that they
provide some food for thought for you and also some subjects for team
discussions or private talks between team members. I delibetately wrote
such long minutes in order to participate as much as possible in your
discusshons. From those minutes you may also extract some questions of
interest to you, for our discussions in August. I would be thankful, if
you would prepare a list of subjects which you want to discuss with me
when I come. :

From my side it is qite clear, I want to share with yom all those basic
development considerations which are mentioned in my correspondence to
you and which are meant te clarify the future work in Zambia as well as
the whole future of the Gossner Hiuaion, inoluding the Arbeitszentrum
Mainz.

Since the way of life of ourselves (and our staff) is increasingly part
of our considerations and of our development polioy, auoh questions may
also crbp up concerning yourselves. y

S50 much this time. I am already looking forvard to sea all of you again,
yours,

"

6.0. Peter Weiss, Lusaka




Un the date of departure:l have discussed it with He#.Siatwinda
and 21,4.'77 is a suitable date he willbe just in time for the
introductory seminar for visitors from overseas which will take
place on the 23.4.'77. Ur do you think he should comgkarlier’
There is a possible chance that he krxawm% will travel together
with rr.Peters.

As usual the booking is done trough Lufthansa and they will
inform me as soon as payment is made by the Lossner Mission.

As time is running out and the matter becoming urgent I have
send yesterday a telegram to inform you of the coming of
Rev,Siatwinda.

I hope that Clem and Ruth have travelled alright and that you have
heart of them,by now.

An other thing, what happens with the work—permit application

for mr. Sauer? Is it already send te the FMinistry and do we ha ve
to follow Iti$ur notv.

Lastly the ipteriur-painting of the house in Lusaka for the
fam.Weiss is raedy and I only hope that by the time they arrive
the paint-smell is gone.

Friendly greetings to all of you at the HQ. and Gisela,

Izaak® J.Krisifoe.
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vear bisguarf,

This short notice is in order to informfou about the Lossner rission's
invitation of two members of the U.C.Zs to termany.

. 1 -may assume that by now you may have received the letter of the
“Leneral secretary of the U.L.Z. dd.28.2.'77.

the follow up of the.matter is that the uopperbelt-Prashyter%uhas

" agreed on it., (here is no written answer yes but I expect it*follow

soan.’ (he answer came verbaly and personally from Hev.siatwinda,
who visited me.on last monday(14.3.'77). As it was suggested he came

down _to the valley to get an up to date picture of the local situation.

and the work done,both by the U.C.Z and the L.5.T!
He will stay up till the 21st. of March,'77.

fQue to the fact that irs.Siatwinda is in her last two months of preg-
nancy she is not able to accnmpanﬂhar hugband. By the way I was yesterday
with Hev.lrusunsa and he remarked that if nev.siatwinda would have known
it Y=-months ago he could have done something about it.(Big smilesand
laughter from both of us.) :

Jo contenue with Hev.Musunsa I was yesterday with him to get the matter
confirmed and discussed some technical matters.,

Rev.Siatwinda has applied for his passport,which will may take 2 ot 3
weeks, the visa for Germany seems to be alright if the application form

“is accompanied by the passport,the air=ticket,and a letter of invitation

from the Lossner riission. un the latter a copy of your letter to the

- 4eneral Secretary dd.18.1,'77 will do.S0 wha t remains 'will be the

ticket, :

Rev. musunsa asked whether it was in erder if they could give Rev.

Siatwiddd a payment in advance which will be later refunded by the Ge.

He was thinking of an amount of about K200.,-- for some extra clething

and some other small things.As far as a winter-coat is concerned I
suggested that it will be cheaper and ‘easier to obtain one on arrival

in uvermany. dut#anyway your reply is needed as I thimk that this is what
he” mentioned in his last letter to you as being local expenses connected.

2/.0.
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Dear friends,

please submit the attached 2pplication for Peter Sauers Work Permit
as soon as possible to the MRD., Thank you.

Please open the registered letter addressed to Clen Schmidt, since it
is # team letter, addressed to Clem only because it is registered, Bo
that the stamps may not be lost. I a&am informing therein that family
Weiss will come together with Schmidts to Lusaka on 15.4. and that the
visit of Mr. Peters has been postponed dué to this new arrangement.

I spent a nice week together with Frieder and Vielet in Bast-Freesia,
visiting alse Albrecht in his house. Unfortunately Imke was still in

the hospital in Tibingen, where hér stones in the gall bladder had been
taken out. The rest of the Bruns family was well and happy, and Imke

was due to joir them at the end of last week. For the time being they
are living in the "Back-Haus', since the main building still needs a

lot of improvements and repairs, This will keep them busy for some weeks
to cone, if not lenger. -

Frieder and Violet wlll come to Berlip tcomorrow for two or three days.
Up till now we had alwiys fajled to find a suitable date for such a
visits On Wednesday Clem and Ruth will a&lso visit Berlin for .two days.
The Zamblia Kuraboren will meet Schmidts and Bruns' on 30.3., and Bredts
en 31.3. in Mainz,., Frieder has just got permission to study in Hohenheim
near Stuttgart. They found a flat in Degerloch, and Violet will try to
study theology in Tibingen.

The Weiss family will throw a big infdrmation and farewell party on
26,3, in Bssen, Bredts and Sauerd® will “be there, perhaps Schmidts as
well., On Easter Monday they may join an informative chumch service in
Ratingen in the congregation of Frieders father,

The Sauer couple will join the DU prepabtation course from 11.4, - &.5.
in Esslingen and then come to Zambia perhaps via BuwumdiRwanda, where
there is a GTZ project practising biologic dynamic agriculture. Peter
has joined a course on this method recently in Hohenlohe.

I wonder whether there will be & chance for the Sauwers to aettle at
Kanchindu.

Greetings to all of you,

yours

%
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Lusaka

Zambia

Dear friends,

I am writing thisletter to Lusaka, sec that Clem may also get the infor-~
mations which especially concern him.

1. Peter Weiss insists that he will not he ready for departure on 18t April,
and most probably he is right:i We shall therefore send him, as suggested
by Clemy with the Schmidts on 15th April teo Lusaka.

2+ This means that there is no Sense in Pastor Peters coming along with
them, since the Weiss family will be busy to settle down and will be
accompanied by one or more team members, Talks and viesits in the valley
would be difficult if not impossible to be arranged. We therefore advise
Rev, Peters to postpone his visit.

3. I have ordered a fridge for Elissbeth Haessler and hope that it will
arrive before the first half year after her arrival is over. Two more will:
come with Peter wails And Peter Squer.

I am happy that the parcel with our Christmas gifte has arrived, although
exactly one month late. I am also pleased to hear, that Peter Weiss' Work
Permit is already there. I hope that the present accountant will stay a
little longer.

k, The seal for the trﬁatees will be ordered here and Clem can take it
along when he is here.

You see, that we have received Clems letters dated 14.2.727 and 18.2.77
along with the attached papers: Minutes 2/77 and copy of letter to Weiss.
The Weiss' are frowing an information-farewell-party in Essen on 26.3.

It would be marvellous, if Schmidts could be there.

‘5. Conecerning extension of contracts I note that the team does not want
to give recommandations or raise objections. We theéerefore shall just in-
form the team whenever we start negotiatiens with a team member and then
leave it to the team or to single team members to write us their opinion.
I hope, that this will now suit everybody.

To begin with, we shall discuss extension with Clem Sehmddt, when he is
here.

6., Marianne Bauer has uritten that she cannot 1:11. Gcrnany at present.
We therefore have to look for another nurse.

This is, what I have to report today.
Greetings to all of you,

yours




Gossner Service Team
P.O. Box 4,
SINAZEZE, Zambia
18:2.1977

Mr. S. Kriebel,
Gossner Mission,
BERLIN,

Dear Mr. Kriebel, iy

This will probably be a short letter, but several important matters
need to be written about:

1. Re Transfer of ILusaka Property: There has, as you know, been a
ong delay in is matter, wil various problems having to be solved.
Now there is another problem: In the letter of 20.12.76 from D.H.
Kemp & Co. to A. F. Bruns (of which you have a copy) it is stated:

"Please also note that the common seal of the registered
trustees must be affixed in the space grovidod below paragraph
4 of the application. You will recall that the common seal will
be a rubber stamp bearing the name "Registered Trustees of

the Gossner Mission" and incorporating the device of the
mission's common seal”,

Ruth copied the seal of Gossner Mission from the Agreement with GRZ,
but a rubber stamp of such a nature cannot be made in Zambia, so we
have been advised by Kemp & Co. to have it made by you in Germany.

I wonder whether you could arrange for such a rubber stamp, bearing
the words mentioned above and the GM seal, to be made in Berlin, 1
could then take it back to Zambia with me and finally get this whole
matter attended to.

2. Schmidts' Visit to Berlin: Ruth and I have now made definite booking

according to which we shall arrive in Berlin from Hamburg by Flight

PA 608 on 4th April, arriving 1215 hours; and departing from Berlin
for Nirnberg by PA 737 on Thursday, 7th April7 I trust that this meets
with your approval. We shall probably ring you soon after arrival in
Germany. :

Is there any chance that whilst in Berlin Ruth and I can have a normal
medical check up with a doctor there? We do not see the need to go

to Tuebingen at this time, but would appreciate a simple check=-up of
the type which we would annually have at home, if that is possible.

If such a procedure is possible, you are free to maake the necessary
appointments already now.

3. Employment Permit for Peter Weiss: As mentioned earlier in a letter
to you, | have received & COpPYy of reter Weiss' Employment Permit,
which I am sending on to him now for information. From UCZ office I
have now also received the original, and this will be handed over to
that Team member who is appointed to meet the Weiss family when they
arrive in Tusaka. So it looks as of all formalities are completed now.

That seems to be all for now. But naturally we are looking forward
to the opportunity for discussing many things when we meet in Berlin,

Sincerely, 3 ¥ hﬂZQ/%iqAJ.
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Mr, Si Kriebel,
Gossner Migsion,
BERLIIN.

'ﬁear Mr. Fr:ehel

'rIﬁsaVé, 50 T went to ‘Lake
nformation to ‘you:

Early ' tomorrow morning ULT:
this opportunity of aen1wnp the latas

_The Christmas parcel arrived. safely on 25.1.77, thank you very
much. I also want to thank you ‘wery sincerely for the Christmas
present in the form of the additional salary in December,. German
nationals and old Gossner identities may already have taken it for
granted, but ab least for Ruth and me it was the mjrst of such
pleasan% experiences, and very much ; cappreciated.

2+ The enclosed minutes of our very ‘recent Team meeting will giwve
you lots of information on various.subjects. If any. further clari-
fication is needed on any p01nt wescan discuss it personally when
we meet in Berlin from 4,4, %’# /7. By the way, you will also be
glad to.know that it was a very'happy and pleasan% Team meeting, -
. probably the best since our coming here to.Zambia,  Perhaps. the future:..
now. looks bright! ",_}ﬁ”f

3. Refrigerators: Fligabeth recelved your letter on this subaechg
which you state that you are planning to send one with the’ Ueias
Ffemily and. one with the. Sauers..our hope..is thak perhans ity can, be
Jsent with the Veiss family, one.of these to bBe in the mame ©f B
- Heessler, who is still eligible for bringing one 1nto—%ﬁa eqnntrx;_
within the first six months of hexr belng here.. - SR '

The type 'of refrigerator we' were hoplnﬁ to buy here is Electrolux
Gas two-door, also made in Sweden I believe. Price quoted was appe

éso but the gifficulty is t&at they have not been axallable to
date. 5y e "‘-"::.'

4. T 1 ment. Permit for Peter Weiss has alreadw been 1ssued. T-got -
a photg=copy boday, which I shall send' on to" “Peter Weiss. How's thatb-
~for efficient service?? It is also quite clear that he is admitted
under the Gossner-GRZ Agreement as Llalson Off;cer, so you and he
'nﬂed have no worries on that score. : ;

. B, New Accountant: As from: today we again ha.va -a new ‘accountant, in

place of_.r.'Vhanda who has been transferred.PSQ; t means teachlng
him about our Progeet S ean only hOpe tnaﬁ h_ } _ reasonablv

Q&lcklya P B ‘..- 3 < 1

.. Enclogsed is’also a 1etter “to lMrs.: Méu«yn pRcerning salaries, whichi s

,we believe to be Self-eXplanatory.. « ig: st : o

S Sorry That this 'Tetter™is so sbortl-'_fw"“
are as sincere as.ever., .

‘-Yours,

;;tifg Tate, The=greetingsfp

letter of 3.2.77. Our plans are to be.

P.S. Thanks for youb pewsot 3
S4s T trust you received my“leﬁgar;ggggg%mﬁs%*.

in Berlln from B4

s ossner z Sy .
'Ié?"'l; tf:""‘lt i3 \-f’"n_ bHCE | : Fe 45 i s & _:_-':‘-'-;'. AN ol x

o ) M e o o g rTe— _“-_. S g em A
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Gossner Service Team
P.O.Box 4

Sinazeze

Zambia

Dear friends,

It is now more than a month, that I have not written to you. This is a
poor start inte the new year, but it may change. One of the reasons fir
not writing was, that I was very busy translating annual reports and

to correct them for printing, another one, that I am "Acting Director"
at the moment, which includes attending quite 2 lot of boring meetings.
I was not fully aware of this particular burden of our director., A third
reasor is, that the Zambia Kuratoren, after a proposal of Klaus Schiifer,
haven given me additional work, namely to collect and systematize all
informations about 21l programmes from our files for an evaluation
seminar at the end of March 1977 (30./31. in Mainz). Pastor Peters will
loin before he comes to visit you from 15.4., to 21.4. (or a bit longer).
He has to be back in time for the Kuratorium meeting on 28%,/29.4. in Mainz,

The main points on the agenda for that Kuratorium meeting will be Mainz
again and most probakby India, since we expect Martin Seeberg back in the
middle of March. His official report for the last Kuratorium meeting has
not yet arrived, it seems to be lost. We do net know any details yet.

May I give you some information about Mr. and Mrs. Ssuer, who will replace

Frieder: ,

Peter Sauer, born 30,7.47 in BEinbeck, studies "Gartenbau" at TU Hannover
1970-~1975, technician at "Bundesmarine", Handelsmarine,
study tour in VW-bus through lNorth- and West Africa,
practieal work in a "Zierpflanzengirtnerei'" for half a year
in 1976, self-employed since.

Astrid Vigbur, his fiancee (they will marry in March), born 29.12.50,

is "Arzthelferin',

I hope that they will fit nicely into the team. Soon I shall send an

application for Work Permit. They will arrive in Zambia most probably in

the middle of May.

I am very pleased and impressed by the heap of your annual reports. They
are quite informative, and well in time. I was perhaps a bit late asking
you to ineclude your personal christian activiticl as well. Next time you
may add such things, since without the pioturl would not be complete,
that menas, our friends who read the rpports, would miss one aspect of
your engagement. ( I do not refer to Clem's r:part, of course)

Mr. Weiss has accepted the Liaison Job Description without changes.
Did I acknowledge receipt of Clem's letter of 1o. and 16. 1, with all
the attached papers? We are so sorry to hear of the drgught in the Valley.

What is the reason, that you propose an engineer to replace Arnold? i%
Is it, that all the team members should have the same qualification or
does the job require an engineer? Or are there other reasons? I do not
object, I just want to be clear.
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Gretel will come to Berlin to-morrow. I am looking forward to her visit,
and this is the reason that I hurry to write to you to-day, so that she
can take the letter along next week.

;ﬁﬂ will have heard from Ulrich that we shortly discussed the matter of
extending or repeating work contracts How should the team be involved

in the discussion of that? I am not very clear and keen to hear your
opinion. I tend to inform the team whenever I open such a diseussion with
a team member and leave it to the team to comment on that or not. If the
team does not comment, I take it that it has no objections againgt an
extension or repeating. What is your opinion?

Thanks for the information about Mrs. Muchingile. I am happy that somebody
is prepared to visit her and to keep contaects.

Is there any possibility to encourage UCZ to answer soon our letter with '
the invitation for Mr. and Mrs. Sjatwinda? We should know as soon as
possible whether they will come or not. There is an indroductory seminar
fremxall visitors from overseas from 23. to 3o. April 1977 here in Berlin
with participants from South,Africa, Tanzania, TIsrael (%), Japan (?) and
Nepal: This is only about 2 months ahead.

Greetings to all of you,

yours

Pyt
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Dear Mr. Krlebel,

bl . There are several nawﬁgapen cuttlngs encrosed, whivh are sure to
X interest you. Therefo;eg'lat me abt the same time give just a little
‘additional 1nfermat10n. '

Several days ago we reaﬂivedsyour kind letters of 4.1. and 7.1.77,
but no- other Team members Bave seen ‘them yet, s0 I shall not yet -
comment on ‘them, except to say that E11sabeth will be writing to.you
(if she has not- alreadgﬁdone S0) concerning refrigerators with the
Weiss familys The 1mpo”“f_ thing is that we would like to have the
new.ones run by gas;rather than pareffin, and hope you: can.arrange
this, = ...l hone you received my letter of 401,77 and also the "
packet of annual reperﬁé,-etc. A5 :

Karin Muchingile: Rut ¥ ng. I v151ted thls lady and spent qulte a long
Time with her. We-did'mot mention the letters of which you had sent
[V} us copies, but said that we were now taking up contact in place of
: the Bredts, who are. t&avg;'Tﬁambla soon, We had the impression of a
good and free and openiconversation. There 1s no: longer any trace
of hepatitis (which she had in Oetober), and she expressly said that
her health:was very good at present. As we see it, this lady's main
; problem is that she’ lacks companlonshlp and. fr;endahlp, and for the
following reasons:

ﬂ) Her English is not: very good at all, The whalg family speaks German
in the home,., This may-be good experience for husband and chllﬁren,
but. means that she does not learn Fnglish.’ :&qu

e

2) £She does not accent 1nvztatlons to functions arranczed by DDR consul—"
ate hecause these are vary polltlcal (She says), and do not interest
her at all, <

3) The fact that she lﬁ al practlslng GhrlaF
friends amongst fellgwmcitlzens from DDR

L) She attended a Baptist nrayer-01rcle, 'seems to have become
' depresseﬁ because: the friends she made left Zambia. Now she attends
. regularly at St. Andrews UCZ, but has not ;eﬁifound friends there.
. In her church-going she is 1imited to pl"' a:‘rmthln walking distance,
because her® husband ﬂqes not take her. :
'$1¥es of her husband,

5) She seems to hava‘prablems with ﬁhe _

especially when they come to shayfon tended periods and Ureuume
that everything in the house also bEiﬁagB %o them. We were rather - _
surprised that her husband has evidentlysnot tried to help her“in this
adjustment to new customs, etc. Tack of communication with these
relatives,; due: fo Jdanguage dlf*lcult;gﬁ lont both sides,-is alao a
problens <;+L_

She ‘did no®. eamplaln ahont” her-m b ~and. the place ‘in’ which ‘they
live is tastefully decorated andiineas od: area, -does not make. the |
‘. impression of poverty. In 'short, ¥ think she suffers from 1one11ness
_and lack of COWpanwonshlp. Vig shali.try Bo keep contect, at least _ wi
‘imtil Peter Weiss comes, even though we usually stay in “Tusalka only g
just as long as it takes to flnlsh all; %h@ ‘business to be attended to!

‘fmeans that she has no
; ; ;1&. _

EMPLOYMENT PERMIT for. Peten: ”elss Jnst hefore leaving for Iusaka last
Week I had a letter from IRD enclosing the applicatiens for permit, .
which you had sent, and sugzgesting that UCZ should meed the fee of K. 50,
because the man voqu be working mainly with UCZ., T went to UCZ and
was told that they glways ask:the sending body to meet this fee, have
no budget for it: In order not to.delay the matter through any
oo rkeehicality, the. Treasurer of GBT wrote a cheque fon K.50, and ‘UCZ' will
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now process. the application, T trust that, there.will be no
or hitehes.

GSDE finances: ‘I had some very pleasant interviews at MRD last week,
with positive dewvelopments to report:

a) We have been given permission to use up all excess funds: from our
1976 capital wvote. So the limit will not be a certain date, bub
having used up the: funds. That is an excellent development, because
we found that there was app. 14,000 unused, most of it due to
bureacratic delays, some of it due to unavailabillty of materials,
This meang ‘that Arnold willistill-get his new welding machine, of
which he. said in his annual repOrt that 1t could not be bought in
time.,

b) For 1977 we have been assured of a total of K. 70,000, If you look
at our estimates yof'will find that we had asked for K, "85 @308
We ‘have had to cut it as follows
i ). No multipurpose workqhoP for ulnazeze, due to lack of
local participation and initiative,
ii) Emount for lorries cut from K.8,000 to X.3%,0004 which
simply means no new engine in 4@?7.
iii) Rural works cub by K.1,750, becatise drilling programme
will probably mnot use a1l 1t Had budgetted for, especial-
ly as manually-operated rig is not very successfuls,

That seems o be all the officiel news for now. The fact that this
letter comes to you with a German postmark is due to the kindness
of Gretel Jansuen, as yow will have guessed, =

erest Greetings,

7
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Mr. S. Kriebel,
Gossner Mission,
BERLIN

S

Dear Mr. Kriebel, TN

Ruth and T arrived at Tusaka a few ours aPo. Ibex Hill ig.sgtrangely
quiet and empty. The one advantagé is that it gives me a chance o
‘write to you, instead of sitting and fellowshipping with the Bruns
family, as.was formerly the case. :

There .are several 1mportant matters: ta report

1. Arnual Reportsé Under separate caver I am sending annunal reports
from Arnold Janssen, Gretel Janssen, Ruth Schmidt and myself, -
together with an introduction by myself, I hope you will fln& them
satisfactory. Po these you will add the annual report from Frieder,
and the réport on the Building Group from Ulrich, which T sent
- eaprlier; and also the report on the Drilling programme which Ulrich
‘gent to you directly from Germany. Mhis means that you have all that
can be expected, except the report from Izaak, 1zask has been very
s busy.of late, mainly with'matters given him by the Team, buf he w111
.' Lty to send his report very soon, §o0 ‘that ho*\efu”v you ¢an use als
-+ that for the Kuratorium meeting.' swesi Ghink that .after having made
this 'special effort, we would all 1 e o know in which way you will
use. them for the Furatorlum - comylg e-and unabridged, or editted,
or what?

2. Job Degcription for Llalson folcer n my separate.letter 1 hav
also enclosed The job-dsscripbion Which (GST agreed on' at its meetlnw
~last Saturday,. I have been requesfed to-make clear to you-that where
the Jjob-description nroposeS‘thaﬁ the Tiaison Cfficer should not

be a member of the Team or Staff but rather a permanent invitee, Hhis
does not imply that we do not want him as a member, We think it ‘may
be eesier for him if he is nob obllged to be a membher,:but if GM or
the ITiaison Officer feel that ‘he” shoul& be; a Team member ‘we shall
raise ne objection to this. :

3. Job-Description for successor to Arnold Janssen: ‘Bnclosed in my
separate Tetter is a proposed job-description, which we are recommend-—
L 9dng from Team to Staff for adoption..But it has notb yet been considered
by Staff. ... Ve were sorry to note that Helmut Liitt did not keep his
. o promise Yo vigit our Project betwwen Christmas and New Year. We have
agreeé not to contact him agsim, but to leave the next‘mpve up: to him,

4 Pentative Financial Report for 1976: My separate letter also con-

gains & tentative financial weport of Gol ‘for M9%6, T4 c¢annot be a
final report, due to the absence of Ulrich Who was btreasurer for most
of 1976. But we have reason to believe that it ds & falrly elear ;
indication of flnanclal acfivities during last Jear..

5, Karin lMuchingiles Ruth and T have been asked to cantaet.her &urlng
our present visit To Lusaka, shall possibly do so tomorrow,’and Wlll
let you know the resul® 1n .due tlme. !

6. Team T@adersn;p/brogect Administrator, ebcs Thls mernlng Staff had
its second long discussion on bhis subject. The. fingal “result was that
at our next meeting (pyobah;h 24.1.) we shall try to finalize a job-

.~ deseripbi bn for a prﬁjeqﬁ? 'in;strator, and that at the following
meeting;'ﬁ '; ;g@a_s aff members will be asked to take

al e project administrator. What has further been

. f )be a temporary measure, the eleetlon being

¥ ne year during which time everything possible’is to be

abtémphed to get the Project Secretary recognized and giwven due i

‘authority by GRZ. It is understood that the Troject Administrator will

“.be elected from members of GST, so that he (or she) becomes the persen
whon. GRZ recognizes under the old term of "Team Teader™, This will then

(:?WSSV1 ave: G%T Free to. elect a: %edretary for dits own needs.

! Mission:®

&
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Gossner Service Team
P.0.Box 4

Sinazeze

Zambia

Dear friends, 'E

yesterday we received Clem's letter of 31.12, a#l today that of 27.12.
My quiek answer in the Honda question is, that we are prepared to send
the money for 4 Hondas to Japan. But it would help us very much, when
you would use the inceming money for your own salaries, so that we can
deduct it from your salaries here and fill up our credit account again.
Tor you it should make no difference, whether you withdraw from your
German accounts or from the team account, but for us it would be a help.
Otherwise too much money would be accumulated in Zambia, which is needed
here, especially since we have agreed to pay German money here for such
money as leaving team members will pay inte tqb team account.

_ AR
The question of a GST team account in Germany is Qquite old, the answer

as well, Mrs. Meudt considers it no to be pessible to run a seperate

team account outside the Gossner Mission's boeks. But within the Mission's
book keeping, there is already & team account, which is filled up every
year in the new budget. During the last years this account was not fully
used, so that we have reduced it in 1977. But it can easily be increased
again ss from next year. This sinmply means, that there is money already
availnble Tor purposed of yowr work in Zambia., You can use it for imports.

I am extremely sorry that our Christmas parcel has not arrived in time.
This is the first time that it is late, although it was sent well in time.
Anyway, you may have a& happy EBaster surprise. It is one big parcel only.
The calendar was too big to be put inte it as well, :

Congratulations for Ruth Schmidt as the ﬁewjteam treasurer.

It seemns that those people were right'tp"warn me that I should not write
to you about hospitality. I propose that you forget the whole matter as

I shall do, I fully accept that all of you have done their best at all

times. I simply remember, that at times it is easy for misunderstandings
to develop. : R, == ;

ey i
EDCS money: That Berlin gruup of donators is not clear itself about this

‘matter. You should understand their pesition: they have DM 4o.oco0,--, but

EDCS is not yet properly working and they are advised not yet to give it
there. This is the reason, why they look for possibilities, to lend this
money to some cooperatives or similar groups somewhere in tle Third World.
Of Course, they have no means whatsoever to control, chase, collect etc.
They simply can transfer the money from Berlin to Zambia and wait to get
it back. Their question to you is, whether you can help them in this
situation, either by being their agent with full authority and responsi-
bility or by bringing them together with a Zambian partner who would
handle the money. They do not insist in interest, as they told me.

'

i L&




Thanks for the statement of credits. Now I am looking forward to
receive the annual finamecial report, including income and expenditure
as well as the usual statement as per 31.12.76. At some time during
the year I wrote about that.

I wonder how many 1frigation schemes will be built during this rainy
season in order to prevent famine in the next dry season. I admire the
new D.G. for his swift action.

Ulrich Schlottmann has sent me his annual report on Bohrbrunne, so that
I have already three reports. '

This is an unusually short letter. Greetinsa-tq'you,

yours,

{(f/
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Mr, 5. Kriebel,
Gossner Mission, - 7. JAN, 1977
BERLIN. :

Dear Mr. Kriebel,
The last letter to you i ~dated 11th lovember. Since
then we have received your long and‘lnterestlng letters of 22.11.

and 24.,11., Furatorium Minutes, etca., your letter of 6,12. with copies
of letters to UCZ and MRD, and your letter of 9.12.76, I am sure that
you can imagine we have read it 'all with interest, some of it with
great excitement -~ as for.example, the coming of the Weiss family.

I shall try in an organized way bto commend or answer the various
points which have been raised, without going into too much detail
concernine those things which are covered in our GST Minutes, 14/76.
But before going into these matters, there is an urgent matter, on
wh:ch we wou16 lee a quick reactlmnafrom you: please:

lurchase of Hondas Because of the real hransport difficulties here
in the Valley, the Team recently decided to import 6 Honda CT-90
Honda Motor cycles. Ve had definite ‘orders for 3, and are sure we

~could also dispose of the others yery easily once it became known,

Arrengements were made with Honda Zambia tkat they would order them,
have them shipped, assemble them,tetc., But we would have to pay for
them in Japan in forelgn CUTTency, 8pPa- #US 460.~- each. We decided -
that‘we would do this through our External Aceount, which has almost: =
K. 8,000,-- on it. But when I went to interview the Manager about
technlcal details he informed me that in the@ry we have the right to

‘remit these funds, but in practice Zambia has no foreign currency

“*be occupied agsin soon, and eviden

‘Tasaka Diaison Officer. If Thi

Christmas ‘Parcels: lone have asrpived tu déﬁe expept a oalendar for

g

available; and it would take at least 6 monbths before we could send
money out, and perhaps our appliecaiion would not be granted abt all!
Tn terms of foreign exchange, Zembia is bankrupt. The urgent : questlon
is: Would Berlin he prepared #o send this amount, spp. HUS 2,760,--
to Japan when requested within the next weeks?' We could reduce our
order for Hondas to 44 but nat less bhan that because they come in
crates of. two each. >

In this conneetion we. should perhaﬂs &lsa cons;der ‘whether Gossner
Service Team should not perhaps have am dlecount in Germany, and that:
definitely no more money be sent to Zambiajin the foreseeable future,
g0 that we can import items if necessarys It looks as if the External
Aecount may beralmost valueless: f@gmpnmhmpurpaaes. ;

The Weiss Femily: Ve are thrilleds bn*th1nk that -the Tusaks house Will'
¥ by very fine people. For our
submit draft job-description for

t (which has not yet been wrxﬁten)
~a copy on to you then.

next Team meeting on 8.1.77F

is accepted T shall immedial
Tzaak is in charge of the Ius 8 during the vacancy, and I'thlnk

quite excited at the need to geﬁ g@iuxahlng attended to as qulckly aa;ﬂ
possible, ; . | | : 3

bai

Statements concerning annual 1eave from the Krigifoes, “the &§ sana,

and Ulrich Cchlottmann are enclosed. The Schmidts have not: yet taken f
any leave., I gather that Frieder Bredt Wlll be. sending or takxng hls
statement to Berlin separately. S _
Annual Reports: There is a definite hope that you wnll;geﬁ a.b;g letter
containi q% all our annual reports by the mlddle of Janﬁ__”f,ﬁaé?
praying! But the signs are good. e Lo

\

the Krisifoes. DUt the Janssens today recelveﬁﬁa parcel which had been'J
posted in Germany on 26th April, 1976. So we. ere not giving up hopel

Returning Team members deposit monew in GST Account ‘There was great
jov concerning Berlin's decision on this matter, Thank you very mich,
el think it makes for.an efflclent and orderly prﬂcedure.-- : \,%%#1

'




L The new treasurer of Gﬁ@ lﬁ-ﬁuﬁh;Schmldt* This means that the
o ‘Texecutive™ of GOT can even ) jgggms;ﬁns in bed, but I trust no-one
is worrled about a takeover‘

Vlsltors not always welcomed 1nta%gum homes Your comment on this
“matbter caused more discussion Lban gﬂ;haps you intended. The mesplt
is ' that really not one of us feel: &angggpnochen by the criticism.

The fact that you mentioned no names.is guite understandable, but
Just @as understendable is the facl ﬁﬁhﬁ 81l of us have gtarted
guessing who ‘it may have been, As.a matter of fact, some of us are
"quite-sure”. that we know who is invelved, and can only hope that’
no innocent person is suffering our. 111w111 But, guite frankly
and seriously, we feel that especially the Janssens have gone out of
their way to make people, even bhe not-so-nice ones, feel at homes.
One other point which may interest you is. that. during one weekend
g July there were 25 visitors staying here at the same lime. After i
< we had found places: to sleepﬁf&r all of them, I cen guite well: 1maglne;
‘that some mey have felt neg cted, especially also as Arnold end I ,wT
‘did not even give up ths plan 3 ‘we had made earlier to go out huut;ng :
Wl‘t'h a f‘.’l‘."lendl Yirips . :a- Lo A ﬂﬂmﬁ*‘gﬂg‘*::

Te Eeaderahi Your Varlous contrlbutlons to, thls a;pcu531on are-

very mucl appreclated You may even be surprised at how much notlce
. we take of your opimnions .and how ca.rafnlly we read them. The queutlon'
hag been discussed by Team ai Staff, and there will be further
discussion on 8. 1. and 10.1. respecilyel o No decisions have as yet
been made, which is preobebly very wise; because we all realize, I
think, that it is ‘Hot an easy problqm o solve.

The Bruns Pamll ‘was here for a flngl_u&s1t fo the Valley on ‘the :
weekend of 11-12,12., accompanied by Imke's father. Ruth and I were
honoured to be able to give a farewgﬁgfﬁbr%y to  them here at home,
and to know that there was an excelleﬁt{g&tendance from Team and
Staff, and a very good "Stimmung" -”ThEW ltatlons had said that

~ Mbert: Biatwinds was &lso to be afrewe s but he was. not present,

- “having evidently been dalayed somewhax& 1n *the Copper belt.

i lack of Rein in this area poses va_ *ﬁexlous threats for the current

~ “hapvest. lzaak ig very concerned-a BtERis programme and the people
g,lnvclved in dt. What 1ittle rain tﬁere has’ been has been very pabtchy.
" Here at Nkandabwe there has only been-one typical rainy day, and that
“iiwas on Christmas Day. Befone. tha¢kwe had only occasional and brief
_"‘BhnWers. None of the streams;gmg,ﬁﬁnnlng as yet, and roads everywhere

" are st1l11 passable. Someone jjoked at DDC Meeting that the people -
building the Maulka Bridge have bBeen pEraying for the rains to be T;“

delayed, but even ‘they have now reached a utate where a hlgh river-

~ean no WOnger stop progress! o bl o _

riConcernlng EDOS, we Heve been walting fer El;sab“th to come” back from

Kabwe before Hiscu531ng tThis again, How & bﬂck‘here, and on about
7.1, Mr. Halubobya will come down here i %h”%ge Zambian counterpart
and have a general dlscusslon-gﬂnaﬁrﬁ;ﬂg the form which CUSA's worlk
“4n this area is tio, take, etq,‘ e cet back to EDCS:We are zsked
whether we would asct as go-between for the Berlin Group. What does
go-between mean in this; Qonﬁexﬁ? Is it guarantor, inspector, super-
visor, book~keepersy 193n~cﬁaaer, money-collector, or simply the body
which putis borrower and lender in contact with.eachs athar?

£
47 Please express our thanks'to Director ueeberg_for hig Qhrlstmgs letter
¥ to us, We wish him a safe brip to Indiay ‘and abeve all we pray that

47 his visit there may be.used by God to: brlng peace. to ﬁhﬁﬂﬁgagm@m~w--

( DA

Churcha. .. . S AT NG o SIS e y s
Sincerest greetings o you all, espec;ally for a happy ehd heal%hy

lew Year.

Sincerely,
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¥ Gossner Service Team,
e D20, Box 4, |

i = O ANGETN SINAZEZE, Zambia
31st December, 1976

Mr, 8. Kriebel,: =b. JAN, 1977
Gossner Mission, i
Berlin, . i Erledigt

Dear Mr. Kriebel, | ’

Today we are the only GST members in the Valley, all the“others
having gone to-Albrecht & Imkels farewell panty at Iusaka, as far
as‘ L know. The Bachmanns will be leaving in a matier of an hour onr
so, therefore I want. quickly o write this andisend it along with
thems BAE Nopragis g

I trust that you received the report on our recent seminar, and

thet everyone. agreed ‘that the special sgtamps ghould be yours, geeing
vou are the only:Gossner man who has travelled on Tamzam! If the -
stamps were damaged, or btaken by someone else, I can supply you.
with a full set of mint stamps, but not FDC unfortunately, because
the local postmaster did not keep his promises to me!

Hopefully yol also received my letter of RZe12:76, togetheriwith
record of annual leave tbalken. bl 2l

Today I am also sénding under separate cover GST minutes 14/76, a
newspaper cutbting, two of the annual ¥eéports which have already
come in, and‘a gtatement concerning loams of GST. The latter will
interest you, I hope. Ruth will probasbly mot be in a position to
malke a full financial statement for 41976 until Ulrich gets back,
because there is some information we. camnot find, but thought that
for the present the loan statement wolild interest you.

The rest of the annual reports wilI-be sent as.soon as possible.

You will be glad o know that I'Hawe now been officially acceplted

a5 an Associate Minister of UCZ, at the recent UCZ Synod «Executive
meeting at Kabwe (fortunately 1 did not have To attend this meeting).
But I think that you will be ewen more happy to hear that Ba-lMark |
is now also back in UCZ as an Agseciate lMinister, ! Thank God: that :
also this personal problem has been solved amicablye - - ‘

The date of this letter reminds us that 1976 us -almost “gone, ‘And so
we take the opportunity of wishing you and all the staff at Gossner
Mission much blessing, guidance, happiness and goeod health for
1977, For me the best  that could happen in 41977 is that this: work
and project be soclearly defined and established that we can stop
worrying and talking about ourselyes andjour probléems, and can geb
on with the real work of development in all spheres in 'this area.

T have recently been reading muehiof what you wrote in the past,
while you were here in. Zambia, @and especially algo your comprehensive i
report of the work,'ﬂQ?Qi?ggﬁi $hink it very unfortunate! that many

of the problems whicH you mention are still here, and that the
"open questions! whieh you mention there are still open today, as
far as 1 cen Sees SHeN' things should, after six years, nok still be
consuming as much of our energy as they are doing. £0.1 hope very
much for.better things in 1977, -

Tiooking ‘forward to hearing from you again soon,

oooooooooooooooooooo

.SinCerély,

T e A 8

S

; Thank you very muchifor your'personal.letter, which we'shall
ngwer soon. At present we are atill not sure about our coming o
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Cossner Service Team
P.0.Box &

Sinazeze

Zambia

Dear friends,

first greetings in 1977.

Mary thanks for the minutes of the Seminar en 1.11.76 (report, not
minutes). I am particularly happy to fiad included a paper on
Siatwinda, since I always was in trouble what te show to applicants
who were interessed to replace Frieder. liow I have at least something
written, whiech introduces into the present situation.

In your team minutes13/7¢ uader No.? you mention that most of the
fridges are worn out and beyond repair. You coasider lo buy some new
ones. My proposal is, that I send & ncw one with every new team member
or Gossner man.from now on until they are all replaced. Since we plan
to veplace about i - 5 team members before March 78, most of the
fridges would thus be replaged within one jyear. What de you think of
this idea? I shall order a fridége to be sent with Peter Weiss, so
that you can-collect it in Lusaka. Please let me know your opinion.

There is another mpplicant frem DU for Siatwinda, after we did not
hear anything frow Mr. de Haan any more:

Theo Hahn, eatholic, single, agr. ing. grad., bora 1951, trained in
Witzenhausen until 1975. We'Wwill be here in Berlin the day after
to-morrow. He is already ageepted by DU, but they have difficulties
to find & job for him, sinee he is catholic.

I ssked Frieder nbout the timing of his return, but did not get an
answer yet, G O

Graetings to all of you,

yours

e

Siegwart Kriebel




Zambia
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Gossner Service Team :
P.0.Box. 4 4
Sinazeze

Dear fraénds,

This is now the right time, to send you our sincereat wishes for a
blessed Christmas time and for a good start into a new year. We are’
foll of hope and expectations, also a bit doubtful, but we trust in
God's company auad help. Ma y all of you be healthy and may you find
satisfaction in your lifes and in yowr work. May we concentrate not so
magh upon ourszelves but more on the people who have asked for our
assistence. May we be happy in beiing there for ocvhers. May God help
us not te hate ourselves and not to love only ourselves, but to have
the same love for ourselves ‘and for etherS.’

I hope, that our Chrlatmaa parcel with some books from our hookshop
as arrived Savely and in time, and that you are satiasfied with the
selection., Okherwise you may perhaps try te exrhangs books w1th one
another.

After having replaced Albrecit,.let me now report %he pnsition of the
other poststo be filled im 1977+ 4 agriculturists wrote to us after our
advertisement in the ZEIT, T Mave sent them informations, no reply yet.
Dienste over Grenzen had,ﬂent us the namne of Mr, de Haan, we had invited
him to Berlin for one of the days betwes today and Sunday (12.12.)

no reply as yet. 2 nurses have written, one of them, Marianne Bauer,

has worked in Kenya with DED in health education and preventive health:
She is very much interested, but in an additiondl training until end of
July 1977. 4% mechanicse 1nkad for informations, one of them has shown
omgoing interest. I have also written to Helmut Liitt, You see, it is all
vague yet; hut not hopeless. I am particularly sorry, that we failed to
find a replacement for Frieder in time. There were some letters from

‘people who had been informed about the Gossner Missian by the Seminry

for agricultural development in Berlin, but none of them replied to our
informations. Probably they. expect GTZ scale aalariea.

Clem's "Team Leadership - an Evaluatiﬁn%r

This is a very clear statement which slows exagtly the present situation
and therefore it will be very helpful to di!husa the present time and the
future.

To 1) Agroement- The quotations show, what a anu naua.r has to be
according to the normal administrative set-up: It is obviously very
similar to what is said under '4) GRZ . The only difference is, that in

" fact the Team Leader is now looked at as the Project Leader as well,

who should be a Zambian according to the agreement. GRZ authorities
will look at the Team Leader a&s at the boos of the team with a line of
command from the leader to the members of the team. Zambian Staff members
in the Project look at him as at the boss of the Projeet in the same way :
as GRZ authorities, although the Project Secretary had besn put into this
position at one time, but with ne effect. : :



- 2 “-

It is different within the team. There the Team Leader deliberately has

been made a secretary. This gquite right. It was the decision of the team

in 1973, Now we have the situation since then, that outside the team the
Leader is looked at in a different way than inside. This was clear to all
the team members in 1973, that his would be the case. But at that time

we were convineced, that we could not solve our internal problems without
cancelling the post of the team boss and introducing a corporative decision
making process and also & corporative carrying of responsibility. You may
call this » democratic internal team struecture, We thought at that time,
that erternally the team speaker (secretary) could s8till speak and act as
team leader as long as internally he does not decide alone but only together
wbth the team members (prineipally, of coursej not in every singik case).
Aeting internally in such a democratig way we hoped to train ourselves

in participatory democracy, and at the same time give an example of how this
can work, an example for Germans and Zembians, mind you. We thought, it
would be not only worthwhile, but necessary to try and practice such a way
of co-operation, { ' -

This set-up certainly is over-stvessed, wher the team leader is not allowed

to act as '"Préject Leader" when it comes te the Project. Of course, sometimes
he has to make promises, commitments, criticismsy but hLe should not forget

the democratic idea of sharing responsibility in doing so. He will make
promises, commitments, and eriticisms in such a way, that he can be sure

or at leat expect the consent of the staff members, or at least of a majority
of them. : :

We were alwags suffering from the objections to majority decisions by some
membters who were not prepared to subjeect themselves to majority rule. This
is not democratic behawviour., Clem is right to eriticize such & member,

who is prepsred to criticize others but does not accept criticism himself,
Seme are ready o give suggestiors to others but would not . listen to
suggestions put beforeé them. I thirk it is at this point, where we are weak,
where we Go not like ta follow our own ideal, Ve have to watch and to fight
this weakrieas inside curselves. :

If we agres that sharing responsibility means being responéible for the

work of our collegues but &zt the same time our collegues being responsible
for what we are doing ourselves, then the actual tesm and Project set-up )
is not &o important any meres A team boss will then act like & traditional
African chief, who wonld mot do anything unless he ig Bure, that his followers
agree, anl a team secretary will not be blamed for waking a promise without
having asked the others at first. ; : ' :

Do-yon agree, that our problém ig rot our fopmulated constitutiom, but our'
personal attitndes? . i

Fron the internal-external considerations mentioned above you will under=
stand, thet we cossidered the team leadership as & purely internal problem
of the tean, and therefore the Zambian Project Staff was not.ingolved, At .
that time the team leader tried not to be the Project leader. That time is
over, and therefore the problem team leader -~ project leader is there again.

I stop here und I am lhoking forward tc your decisions or recommandations,
j.e. the results of your discussion of Clems proposals, I only suggest, Y
under f,II, not to speak of & "Team'" Leader, but of the "Project'" Leader,
because you are describing the functions of a Project Leader there. b




-

I am praying that we all may not loose our patience and our hope to
maintain our good personal relatiomswith each other and to improve our
working relationship. Let me state once more, that I am well aware of and
very much enjoying the goed spirit in our correspondence and in our
relationship, I am always looking forward to receive mail from Zambia and
I am fond of writing to you. I think that we have a very good foundation
to build on. Let us not forget this when we sometimes exchange views which
do not Tit together. Do not be worried by that, In my view ity is just

a joint learning process.. '

Greetings to all of you,

‘ yours

*




, 25.11.1976

Gossner Service Team
P.0.Box 4 :
Sinazeze

Zambia

Dear friends,

I continue the letter, which I interrupted yesterday. Outside we have
just now the first snowfall of this winter in Berlin. May I come back
to vour minutes 12 and 13. '

We agree, that returning team members pay their Kwachas at the end into
the team account and have the money refunded here. Credits should be
unnecessary in this respect. The only problem which might arise, although
it may be an academiw problem only, is that your team account might

grow too big at a certain time. Then it is up to you, not to arrange

for such payments into the team account, but rather to give a credit.

But as far 23 we are concerned, to are free to do this or that,

Visit from German journalists, I read that they have offered payment.

This is only fair. It is also fair to acecept such a2n offer. My question
in this connection is, whether to fix a2 r2te or whether to clainm

actual expenses. And in the case of a fixed rate, whether it should
allow for a profit, or whether it should be fixed according to the
expected actual expenses., Is it right, that K 1c.00 per rerson per day
is more than your expenses? What service was offered for that money?

I put this question because I alse think of our image. I can imagine,
that hospitality pays off at the end, and that visitors may be more,
easily turned into friends of the Project, if they have the feeling that
they have been received as friends, and not s hotel guests, The small
amounts which may be lost by asked lgttle cor no fees only, may be very
well invested. But mind you, I do not put much weight onto this question.

This brings me to another point. During the last year I heard occasionally
from people who had visited Nkandabwe Camp, that they wondered why they
were not encouraged to be more with the families living there. This is

an old problem of the Camp, which is very clear to me from my own expe-
rience when I still lived there. When you travel in Afriecs or even on
other continents, you are always friendly and openly (or in most cases)
received by other mission workers, development workers, Furopeans,
recommended friends ete., o0 that you can stay there, rather than looking
for & rest house or hotel. I think you have made the sare wonderful ex-
perience on tour. In our camp we have the advantage to have a fully
equipped guest house. But sometimes it turns out to be ap disadvantage,
especially as far as personal contacts to visitors are concerned. It

very easily happens, that nobody in the Camp feels responsible for a
partiecular visitor, since he came as a stranger and did not come to see
somebody in partieular. In spite of that he might a have = personal
interest in all of you, since he is a friend of the Gossner Mission or
has & special interest in our work there, so that he ray want te talk
with many of you. You may say, everybody is free to contact you and to
show his interest openly. Right. But some people are "schiichtern" or :
are used to being openly invited into a family vather than approaching =
you. Again I do not put much weight to this point, but I want to draw '
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your attention to the fact, that obviously some visitors have felt a
1ittle bit lonely in the Camp. I am sure, that it was not at all your ,
intention to make them feel like this. When things like that were hinted
to me, it was always said, I should not write to you about it, since '
it was not serious. For this reason I do not give you any names, but
simplv mention the matter.

We have noted your recommendation, not to send a study group next'yaar.

Sporsorships/Liidinghausen: "

May I contribute some experiences which I collected at ASW (Aktions=-
gemeinschaft Solidarische Welt) concerning individdal sponsorships for
sechool children. There is indeed the danger that one pupil get unfairly
high support compared with other pupils at the same school. This danger
comes at least as much from the sponsor as from the pupil. The decision
to support & single child usually satisfies the sponsor &s far as
development aid and proplems of the third world are concerned and
distracts his attemtion from the real big problems. The motive for
offering a sponsorship is usually the feeling, that in this way the

use of the money can he controlled up ‘to the point of destiay, ;
especially by receiving letters of thanks, which gives the additional
feeling of having done a good deed. Sponsorship for formal school '
education is useless in itself as long as it is not sure, that after
school the pupil can find a jocb. If he cannot, his problems are bigger
than without that education, because his expectations make him often
unwilling for agricultural or other "dirty" work. A national for more
fermal educaticn i8 often not existing. Vocationa? training or support
for self-help-programmes in rural and slum areas is often much more
needed. In the light of thesec cbservations organisations like ASW try
to encourage sponsore not to adapt a single puril, but to sponsor

2 school as a whole or a self-help-project. If a 'school, than a school
with voecational training in its eurriculum. ThLe advantage of the
sponsorships is the personal interest in a single ircject, but this
jnterst must not be limited to a2 single persSon, but lo £11 the surrounding
problems up to the naticral and worldwide ones., lte other advantage of
sponsorships is the commitment for a regular payment for a long period
g0 that one ean count in advance on that money. - Sc far my contribution
fpr your consideratiors. I do nct write to Rev. Kdnig unless you would
ask re to do so. L i

Recruitments:

There is an applicant for lusaka, Peter WeiB, 32, from Essen,

Pastor and Dipl.Paed. with his wife Cerhild, 32, Pastor =s well, and

gon NManiel, 2. He is at present Studieninspektor at the Predigerseminar
of the Rheinland Church, she in charge of Telefonseelsorge in Essen.

He seems to be well qualified and is recommended by DU. He will come

with his wife to Berlir for en interview next Tuesdey. lore after that,
More @erious applicants are not there, so thrt we have advertised all
vacant posts in ZEIT and DAS again, including Successors for Frieder, A
Gretel, and Arnold. . | T e o
India: T have heavy doubts about thef sense in sight-seeing tours. But
some people seem to need that. All in the group enjoyed most the week
in Ranchi in the Gossner Church and the 5 days in Kathmsndu, where we
visited UMN Headquarters and the Pastor, and a Mission school and a
Mission hospital, Personal relations are much more imrressing than even
Taj Mahal. The basic difference to Africa: All the arable land seems to
be used all over the country (except Khutitoll Training Farm), hardly
any big field to be seen, biit all small plots, Hardly any wood used for
building (clay instead) er cooking (eow dung). Lets and lots of small
eraftsmen, rikshah-cyclers (also in small places), tea shops along the
road etc: a very diversified economy on a very low level. Traditional
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religion openly to be Seen in public. Very fine and well finished
handierafts in cotton, silk, brass, wood etc. You know all that, of
course, Dr, Minz told in Germany after his visit te Zambia, that he
was most impressed by that virtually empty continent. The group was
very nice indded. Most of the participants were flexible enough to
adjust willingly to changing conditions and bear breakdowns with a !
smile, Towards tkk end a set of "Skatkarten" appeared. Two people were
sort of outsiders, both because of their habit to know things better
most of the time, a pastor and a Katechetin. So ein Zufall!

I should stop now. The letter is too long again. Sorry. Do not get _
tired but patiently accept that I am very keen to share ideas with you.
My thoughts are so much with you.

Yours,

y

i~

c.6. Albrecht Bruns




» 22.11.1976

Gosaner Service Team
Pa 0.Box h

Sinazeze

Zambia

Dear ffienda,

Many thanks for Clems letter of 11,11. with Frieders EDCS statement
and for the team minutes 12/76 and 13/?6“along vith-?/?s

First of all I am‘happy to hear that Elisabeth Hissler has arrived
savely. The visiting group to India has also come back savely, ineluding
myself.

I understand fully your- difficulties regarding viaitort on short notico.
There will be a special problem during the time of vacancy in Bruns'
post. But after that it ahould be alright ngain.

I am now looking forwnrd to receive the minutes of your last seminar..
Perhaps Albrechts statement re. Siatwinda is already a result of that?
I consider his proposals convineing insofar as they seem to leave it
to the farmers to take responsibility and to make use of the land,
whereas the Project will only fill the gap and use only such land as
will be unused every year, What I do not see clearly, whether paid
labour might perhaps discourage farmers to work on their own plots,
but rather attract them to apply for 2 job on the Project plots.
‘Would that be a danger for the goal of self-rolianoa°

The name of the new DG is really a surpriuo._l have heard of him as

one of the UCZ ministers seconded to GRZ. It should be easy to make him

a friend of the Project. I wish you good luck in this respect. And I am .
looking forward to meet him personally. This. brings me to my next visit.

I got your message about the timing, and I remember, that we had the

same feeling of urgency in the past. May I put down the pro and contra - -
again: August is better for touring the area. Dry season work is in full
swing, roads are repaired. Hnd there are school holidays in Germany, So
that we have not so much:to do here. Moreover it is after Kirchentag,
which will require much priparltion. We shall therefor try to send one .

of those Kuratoren to Zambia in March or April, who can be of use for
discussions, like Rev.Peters, Fritz Weissinger or Jochen Riess. Should

we fail to find anybody, then there is still the possibility for me to
come in April. The advantage would be, that I could return to Germany -
together with the Zambian guest whom we intend to invite for that tinc.

The disadvantage would be, that in April we shall have a Kuratorium
meeting and that it will before the Kirchentag, But if yeu feel thlt _
a visit is very urgent, April should be possible. ARB i : _¢-E'

Team: We have now repeatedly heard that loadnruhip should bo coming
from Berlin. As I see the case, Berlin is quite happy with the team
constitution as it is. That means, we are expocting the team members

to share responsibility, to support each other, to encourage each other
and also to defend each other, and to decide together. It seems that
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the team members at present are not so happy with this arrangement.
Actually I do not know, why this is so. Because according to my opinion
such a democratic set-up it 2 help rather than a burden. But nver-.
theless, if you feel, the team structure should be changed, how can you
expect this from Berlin in this case? It seems to be your wish, so0 it
is completely up to you to make proposals. I have a guess, of course,
why no decision is taken on your side. My guess is, that neither you .
have a better alternative. Because the problem seams to be not so much
the team constitution but certain frustrating short-coming of the team
members, May I take Albrecht's recent statement on the team question

as describing some typical situations (you remember: fixing the pump

of family farms, lending the lorry to the DS etc). To me these events
are not a proff, that the team idea is wrong, to me they simply show,
what tremendous difficulties we have to implement this idea in our day-
to-day work. I have no reason whatsoever, now to blame anybody for not
co-operating properly. But with all my heart and love I want to encourage
you not to let things go like that, but keep watching yourselves and
learning how to implement a full eo-operation. You may laugh at me, that
I take the team idea as a "Glaubensfrage'" and that I seem to be too-
over-optimistic about it straight against all experience, but please
convince me of a better structure for our work, and dont just say: It
doesn't work.

Finally I should atate, that we in ‘Berlin will not block a change in

. your structure, if you decide on one. We also know, that a worker must

bé satisfied with his working conditiona. otherwise he can not work

‘ efficiently, especially in a job like yours. This means I shall stop
influencing you as soon as you have made up your minds and taken a decisio
But up till now I want to take part in the discussion whether the team
constitution should be changed or not. This seems to be still an open
question. A

EDCS: You misunderstood our queation. We did not ask whether you feel it
advisable to become a member of EDCS, Question asked by Mr, Drewes in
Geneva was, whether the GST or the GSDP would be a potential borrower
from EDCS. Mr. Drewes was looking for projects, éhat means for co-opera-
tives which could be supported by loans from EDCS. And in this connection
he was told of Gossner Mission's work in Zambia and wanted to know,
whether EDCS could kupport self-help-activities there. Now -~ the same
question has been asked yesterday by the Berlin sponsor group for EDCS.
You may have heard that EDCS has tremendous difficulties to get started.
Instead .of 5 Mio Dollars they got only 1 Mio. This is not enough to start
business. In spite of that they are already established with an office
and have applied for registration or are even registered in Hollnnd.
But the private donators in Berlin who have formed a sponsors' group,

have been advised, not to become a member yet, but to lend their ol
money (DM 4o.000,-) to a pilot project which is on the lino of the
future EDCS policy, i.e. to some co-operatives or so. KED should

garantee this money, so that it can be withdrawnas soon as EDCS starts
working properly, so that the proup can give it then to EDCS, The
question of that Berlin group to you is now: Can the co-operdtéses
adviser in the GST, or can the GST as such k use that money in order
to give loans to a or to some co-operatives in the Gwembe Valley? Or
can the GST invite applications for loans from other co-operatives in
Zambia trough CUSA or trough the Co-op Department? Which conditions
(interst) would be acceptable to potential applicants? What interest
would they have to pay for loans available in Zambia? Is GST willing
to act as go-between for the Berlin group? Please consider this request
and give us an answer not too late.
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Annual report: In previous years every team member used to write an.
annual report ( better: nearly all of them), which then arrived here

one after the other, the latest sometimes rather late somewhen in the
following year. I always dreamt of a comprehensive report, even when I
‘was still in charge of such matters, but never succeeded. It was already
a progress which is highly appreciated, that most of you write such

good and informative report. Still, may I humbly ask your opinion about
my dream, whether it would be possible to pool the individual reports
there in Zambia and perhaps give them an introduction which describes
the year under question generally, as far as the Project as a whole is
concerned, the Project area, Zambia as well (politally, economically etc.)
Such a general introduction in front of all the special reports would

be very very helpful. I do not at all expect an extensive research, but
a summary of outstandig events and experiences during that year, special
trends in the work etc, I am sure you get my point. Since Clem is there,
I even have some hope, that my dream is not unrealistic any more. It
simply means, that you have to complete your reports, say, before the
end of the year, givem to Clem, who would write down an introduction
whithout many further studies. If such a thing could be here before

the January Kuratorium meeting (which is scheduled for the end of
January), it would be marvellous. What do you think abotit this?-

Clems Chureh Kilometers: Why did that matter simply lapse? This does not
sound fair to me, therefor I am keen go get more information on this
point. The reply from Berlin is mentioned in your minutes, therefor let
me explain my view once more, you might have got it wrong. I fially agree,
that Clem has his duty kilometers refunded, including the kms for church
work. I also see, that it might be not advisable, to claim them from GRZ,
partly beeause they might be beyond the limit of 1600 km/month, partly
because GRZ might not easily agree to pay for such trips. 1 therefor
fully sgree, that GM (=GST) refunds Clems church kms. The only point,
where I poopose a different procedure, is that I say, you have GgSsner
money there anyway, which is exactly meant for purposes like this one.
You should use the team money which is already there, to pay mileage =
to Cyem, and when you are running Short of funds, then you ask for money
from Berlin. You can do so right now, of course, if the need is there.

So I hope, the matter did not collapse because of my reply.

Franks job deseription: There was a GSDC meeting in Kanchindu in February
1972(2), where all our job descrifions where proposed to the committee
and approved. Another description of what Frank did in Lusaka was in my
first annual report 1970/71, which should be in the team file. Those old
job descriptions are not essential now, I think. Why not writing down
your present needs and expectations concerning a new laison officer?

I agree, that the two employees of Albrecht in our Lusaka house be
employed during the vacaney there in order to keep the house and the
garden in order and to watch the property. Albrecht has proposed it to
me, and I have no objections. I am happy, that the sale of some of
Albrechts belongings to the Gossner Mission has now been finalized to
everybody's satisfaction. Thanks to Ruth and Clem for their assistance.

I am writing this letter for two days now. This i8 the end of the
second day. And atill I did not tell anything from India yet. Let me
do it next time and post the letter now. = :

We all here wish you all a blessed Christmas time. Let us enjoy Gods
love for us together and let us encourage each other as brothers amd =
sisters in ervery possible way, May I thank you all sincerely for the :
encouragement which I contifiuously receive from your engagement there.

Yours, z&r,




GOSSNER SERVICE TEAM 3

P.0, Box 4, Sinazeze, Zambia
11th November, 1976

Mr. 8. Eriebel,

Gossner Migsion,
BERI.IN.

Dear Mr. Kriebel,

My last letter to you was dated 25th September. That seems a very
long time age, but T am hoping to be able to excuse nyself by saying
that we knew you were visiting India! What we all hope is that you
had an interesting, educational, and perhaps even refreshing trip

to India, and that you all have returned safely.

Let me acknowledge having received your letters of 22,9,, together
with copies; 15.9.; 6.10.; 8.10.3 19.10.3 22.10% and Director
Seeberg's letter (with copies) of 29.10.5 we also received photocopy
of a letter of 24.11,69 from K. Schwerk to Lutheran World Federation,
Concerning the latter, we are not clear whether it has a special
purpose, or whether it is simply meant for our files, to add to the
general discussions concerning the purpose w©of Gossner work in Zambia.
If there is a special purpose, please advise.

Minutes: Yesterday T posted copies of Minutes 7/76 (which you had
missed earlier), 12/76 and 12/76. 1 hope that through these quite a
number of your questions will have been answered, So, ket me comment
on the following:

Dr, Nirmal Minz was here and we enjoyed his company very much. In the
meantime you will have met him and heard firsthand reports about his
visit here, His visit to Zambia, for which the dates were chanped
from thogse originally mentioned by you, reminds me that in future,

s

and especially after Mr. Bruns leaves, persons will have to give us
plenty of advance information concerning their coming if they expect
to be met, cared for, etc, 1L Seems That The postal service te the
Valley is very slow. Dr. Minz wrote sufficient letters, ‘and &lso to
me, butb. 1 simply would not have had time to act on his letters if
Albrecht had not done so. For example, his letter to me asking to be
met at Tusska Airport arrived on the Same day in Sinazeze as Ming
arrived in Tusaka! Perhaps Gossner Will also have to suggest a
contingency plan to visitors: whepre They should go and what they
should do if they are not met at the Airport. This problem will be
especially acute during the vacaney after the Bruns family leaves.

It is right that GST members are all recorded at the German Embassy,
including those who are not German eitizeng. Krisfoes and Cohmidts
are also -recorded at their respective embassies,

The Third National Development Plan has been postponed for one year,
L dol not tThink this will have serious.repercussions for us, except
that we may have to submit another large financial document during
1977, when we had hoped that our submissions in August would be
setting a pattern for the next five years, The other disadvantage is
that a very good contact man in MRD, Mp. Bill Farmer, will be leaving
early in 1977. T hope that will not bring problems for our Project.
But I am concerned that there really is no-one in MRD who takes an
active interest in us. AndrT submit that this is one big a vantage
‘which you had in the early years. And that is perhaps why B°Ha¥ in
Lusaka was not as necessary then as is the case now...Il tried to take
up contact with Mr. Beaumont, but get the impression that he is only
waiting for his retirement, I managed to get him to make. a definite
appointment to visit us, written in our diaries be each of us, but
that date came and went with not a word or sign of Beaumont,

Another Seminar was held on 1.11. .and discussed: Siatwinda Irrigation;
Planning for Gwembe South; and a Proposal for help to the Siameja=
Kafwambila, etic. area., You will receive a copy of the report as soon
as it is ready.
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The new District Governor for Gwembe is Rev. J. Chipeso. (UCZ). He . ,X‘%
makes a fine impression, and has also been very busy touring his B
area, We have met him several times, and he has called briefly at our -
projeet. We have invited him for an extended vigit, but thls has not
yet been arranged.

The animal -drawn pump, which was manufactured by Family Farms, has
now been installed in a well near a village on the way to Sinazongwe.

Soon the testing will have to start in earnest. It is already working,
;but not under full stress, and just now no records of capacity, etc.
are being kevnt.

The Team: Today I received the copy of Prleder 8 letter to you, dated:
0.11.76. Right at the end he mentions that I discussed a proposal

with him, and that .we would be discussing it mxklk on Saturday. That

is not the case. After leaving Frieder and Iiolet I discussed it also
with others and came to the conclusion that it would be a waste of

my - time to write it up and have it discussed. And T am not angry about,
thaﬁ T ask myself: why should the Team get enthusiastic about a new =
proposal at this stage? When no-one of the present Team membership has
more than 15 months of contract lefti? We all try to be objective about
this and say that we want the best for the Project and the work here,
and for the people here, but I am convinced that we all are, either
consciously or unconsciously, 1nf1uenced by our own plans for the
future.

My own personal opinion is that Gossner Mission is the continuing
link for its work in Zambia, the Team cannot provide the sort of
continuity which makes longerange pollcy. Therefore, if leadership
does not come from Berlin, I doubt that you ‘will find it here.

I am also personally disappointed that you will not be coming until
August, because so many things need diwcussing, and proper discussion
is not possible by letter. But we also understand your dilemma, and
perhaps the solution suggested by the Team Meeting, namely, that a
Kurstorium member come in the meantime, is the best solution, But we
would like you to take this suggestion very seriously, please. It is
meant to be much more than an open invitation to a member to come if
possible., It is rather the expression of a need from our side,

Helmut T#tt: Again, GST minutes will jgiwe: information concerning
our approach to him. Perhaps you may-like to write to him. I had the
impression that he now has other plans, but perhaps he could mot:
speak freely because there were other persons with him at the .time.”

Ecumenical Development Co-op Society of WCCG: I am enclosing a copy ‘of
The report which Frieder gave GO Gole And, as you will -see from the
Minutes, this report is sent to you with the GST recommendation that
Gossner Mission should seriously consider beCOmlng a member,

W1th this 1 hope to have brought you up to date on most thlngs._ﬂnd T,
Issimply must leave something for mnext time.” B s 3

- Sincerest Greetings to all,

bmidt, ~TEAM LEADER

°.8.  The summer has not: been unbearable at ail, Ruth and I thought
thaf it was due to our Ausbralian background antil others with nmuch
longer experience here told us- that it is a mild summer! Sorry thab
this puts an end to our boasting!

/’S /"/ma.@u;( Ao st o Gopyczsool v o
Vuﬂz/}




, 18.11.1976

Herrn

Ulrich Schlottmann
Kassenwart GST

P. 0. Box k

Sinazeze

Zambia

Lieber Herr Sehlottmnnn.!

Threm Brief vom 7.11.76 entnehme ich, daB sich das Team jetzt mit
Thomas Bachmann iiber die Verwaltung der KED-Mittel fiir Thomas'
Transport so geeinigt hat, dal Thomas die Gelder verwaltet und mit
"der Gossner Mission in Borlin dirokt ahroohnot.

Da auf Ihrcr Abrechnung vom 7. 11.-untar“III Ausgaben" als letzber _
Posten ein Abschlag ohne Nachweis in HShe von K 200.00 aufgefiihrt
ist, nehme ich an, daB Thomas beim Team insgesamt K 4,050.00 abge-
rechnet hat, widhrend fiir den genannten Betrag von K 200.00 die Ab-
rechnung noch aussteht. Demnach hitte Thomas also bei der Goasncr
Mission insgesamt noch K 2,934.89 abzurechnen.

Die einbehalteénen K 800.00 spielen dabei keine Rolle, denn da es

sich dabei um ein Darlehen handelt, das Thoma8 ohnehin bis zum Ende
seiner Vertragszeit zuriickgezahlt haben sollte, braucht es in der
Endabrechnung ohnehin nicht zu eruahiinen. Denn bis dahin ist es dann’
in jedem Falle getilgt. Vi oy

. Ich sehe jetzt also keine Schvlirigk'aitcn in dieser Angelegnheit -
mehr und freue mich, dal sie jetzt aus den Teamakten verschwindet
und zu den Akten Bachmann gelegt werden kann., Vielen Dank fiir die
Verwaltung dieser Mittel durch den Kassenwart des Teams wihrend der
lotzten 3 Jahre!

Herzliche Griifle,

Us

&% D/ Thomas Bachmann, Box 4, Sinageze

Ihr




Gossner Service Team Nkandabwe, 711.1976
- Kassenwart -

PeO. Box 4, Sinazeze

Via Choma / Zambia

Gossner Mission
i zo Hi. Herrn Siegwart Kriebel)

1 Berlin 41 ( Friedenau)
HandjerystraBe 19

Lieber Herr Kriebell!

Als Anlege ilibersende ich die Abrechnung der Kilometergelder wvon
Thomas Bachmann,

Wie Sie schon aus der Kopie des Briefes vom 31,10.1976 entnehmen
konnten, habe ich von dem noch mit Thnen abzurechnenden Betrag in
lohe von K 2,7%4.,89 K 800,00 in Abzug gebracht. Dieser Betrag ent-
spricht dem Geld, das Thomas noch ans Team fiir die Zuriickzahlung seines
Auto - Darlehns entrichten muBte,

Thomas hatte die Befiirchtung, daB dieser Abzug bei der Abrechnung

zu Schwierigkeiten fiihren konnte. Wir haben die Zuriickzahlung jedoch
auf diese Weise gehandhdit, da wir seit jeher Kilometergeld und Darlehen
miteinander verrechnet haben, Ich hielt es trotz des Linspruchs

durch Thomas fiir praktisch und sinnvoll, asuch hier so zu verfahren.

Mit herzlichem GruB!

Ik i
" e flbe

Dge Thomas Bachmann




’ 22.%0. 1976

Goasner Service Team
P,0O.Box & :
Sinazeze

Zambia

Dear friends,

I have the feeling that I never informed yom about our plans,
that my next visit to you should be in August, 1277. But you
should know ity of course, in order te arrange your annual leave
aceordingly. What is your opinion about August? =

This reminde me, that we did not get & list of the annual leave
taken by the téeam members for quite some time. I propose that
such a list is sent to us at the end of every calender year.

- Greetiangs to all of you, ’

yours

le




» 19.10.1976

Gossner Service Team
P.0.Box &

Sinazeze

Zambia

Dear friends,

At the moment our efforts to recruit personnel are stuck once more.
Mr. Floether prooved to be an ideal expert according to his qualifi-
cations and experiences, but since he did not show =2ny interest in
echristianity and since he and his wife do not belong to a church, we
did not dare to take him. The other applicants did not react any more.
We have now contacted Dienst over Grenzen &nd soon we shall advertise
again, iy s ;

The Kuratorium meeting was not exciting. Most of the time w}h spcht
_on the Gossner Ghurch. My paper on:the work in Zambia was received
with thanks and without comments. It will be sent to the "Kirchen-

leitungen” which have connections to the Gossner Mission. .

Sister Monika Schutzka was back from Nepal and gave a very interesting
report on her work in a community health prosramnme. Community health

is distinguished from public health insofar, as Gretel is doing public
health, i.e. a public service to the people like vaminztions, advising
mothers, instructing people about hygien ete., whereas community health
deals with people who want to take over health care for their community
into their own hands but with the help of experts who tell them how to
do it with their own means. This means producing baby food locally from
local food stuffs, organizing vaceination campaigns loeally and call the
medieal personnel when everything is ready etc. e L
Maybe, that the Mainz people know somebody for Lusaka, They will tell
us these days. : 22 e T '

Today I got Ulriehs letter about mileage. We agree, that trips for
churbh work are paid out of CGossner money, although I am of the opinion
that co-operation with UCZ in the Valley in order to boost development
is well within the terms of reference of GST. This you can see from the
fact, that GRZ has accepted him as 'pasbr and promoter of development".
If you pay chmech kilometers out of Gossner money, you do not need
special transfers from Berlin for this purpose, you can use the money
which is already there. Should you run out of money, then you can ask

for fresh supply from Berlin. They money which you have tire; is not
earmarked for any special purpose, but for your work in general, Whatever
you decide should be born by Gossner Mission, shall be paid out of this 3
money. e S Ao '
Also today we got Albrechts "spatial consideration" which is good food
for fresh thinking. I am looking forward to your comments. ;

My next letter may come after my return from India. i

Yours,

Us




Gossner Service Team Nkandabwe, 5. Oktober 1976
P.Oe Box 4, Sinazeze
Via Choma / Zambia

Gossner Mission o RGBT
z.ldd. Herrn Siegwart Kriebel 1 9. URI. 1376

1 Berlin 41 (Friedenau)
HandjerystraBe 19

....................

JEHemgz

Lieber Herr Kriebel!

Das Team hat mich in der Eigenschaft des Treasurers beauftragt,
an die Leitung der Gossner Mission zu sechreiben.

Bei der Diskussion einer neuen Kilometergeldregelung wurde Einig-
keit darin erzielt, daB die Kosten fiir Fahrten im Auftrage desfGSDP
und im Zusammenhang einer kirchlichen Arbeit, getrennt abgerechnet
werden sollen. Das Team vertritt die Auffassung, daB ausgegebene
Gelder fiir die UCZ nicht bei der zambischen Regierung geltend ge-
macht werden konnen,

Hier sind besonders die Fahrten von Clem Schmidt betroffen.

Da andererseits die UCZ fiir Dienstfahrten nicht die erforderlichen
Mittel hat, bleibt die Gossner Mission ,ie die Gelder hierfiir bereit-
stellen kénnte.

Es wurde vorgeschlagen, daB die entsprechenden Abrechnungen in der

gleichen Weise vorgenommen werden wie die von Thomas Bachmanny dehe
getrennt von den Teamgeldern.

Wir bitten die Missionsleitung, fiir die Fahrten von Clem Schmidt
gesonderte Uberweisungen guf das Teamkonto vorzunehmen, die dann
entsprechend der monatlich vorgelegten Kostenrechnungen abgerechnet
werden,

Gleichzeitig bitten wir um Uberweisung ecines ersten Betrages in

Hohe von ca. 42 2,500,-DM der nach unseren bisherigen Erfahrungen
moglicherweise fiir 12 Monate ausreichen wird.

Mit herzlichen GriiBen!

Ihr‘/QzLQ»Q}/{{ﬂ%AﬂL@m_-

Dge: Gossner Service Tean
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Gossner Sorvico !bll
P.O.Bax & :
Sinazeze .
_Zambin;

L

Dear friends,

. Today we received Clem's letters of 2k, and 25 . I mituha 10 and 11/76

Arnolds letter of 21.9. and Albrechts letter of 7
Some of the news need a.quick reaction.

I
Albrechts decision to quit with effect from 1:1.1977 most probably
makes it impossible for us to send a successSor in time. Therefore you
will have to make arrangements for the house to be occupied (and guarded)
by somebody for a short time. Nevertheless we shall now immedisdtely try
to recruit somebody for one of the proposed jobs, most probably with UCZ.
Many thanks to Clem for the fruitful discussions with UCZ in this matter.

I
|
I

The Janssens' decision to return to Germany in 1977 leaves us with the
problem to find replacements for them. Of course, I immediately thought
of Helmut Liitt, since he seems to have gquite a similar training like
Arneld, with a social training as well, and Bince he has a very good
reputation at the DED Headquarters in Berlin, especially as far as the
social side is concerned. Perhaps you had the same idea and have talked
with him about this matter already. If not, please consider my proposal
and tell me your opinion and also Helmut liitt's opinion. I had heard
about him from a friend who visited him rocently, aad I read of him in
E+Z.

We welcome Violet Bredt as a new meﬁﬁbr in the Gossner Service Team :
most heartily. The tapes and the books for her German course shoulé have
arrived by now after all, Best wishes to her for a good progress.

I welcome your plan of action in case of emergency. It is in line with our
own ccnsiderations. We too give first priority to life and savet: of our
personnel. It honours you that you promise to stay there as long ‘as possible
This is something, which basiecally is our hope as well, but, of course,

we can not direct you in any way in this matter. From here we certainly

can not judge whether the Project is to be closed down. This is up to the
Zambian Government. And we trust, that you find find the right way.

Of course, we would appreciate to be involved, should there be sufficient
time. You see, we have no objections against your plan,

So much for today. Martin Seeberg is leaving to-moorow for West-Germany
and will not return until after I have left for India., I shall meet hinm
only on 14,-16.10, at the Kuratorium meeting and again on 23./24k.10.

in Mainz when the India group gets a final preparation for the trip.
This means, not much can be decided here until I come back from India

on H+,11, But I shall be glad to receive more newa from you up to the.
23.70., when I shall leave for Naini and India.

Grebtings to all of you,
yours,

2

! gece As Bruns



y 6.10.1976

Cossner '‘Service Toam
P.0.Box &

Sinazeze

Zambia

Dear friends,

Dr. Dorothea Lehmann was here at the end of September. She told me,
what she has already discussed with Clem Schmidt, and what she heard
at the linguists' meeting in Nairobi. A paper of a Baptist linguiat
will be sent to you as printed article.

Dr. Lehmann proposes to design a Tonga course which is not worked
upon in a class room or at home, but by speaking to people in the
villages. This is also the method proposed in the above mentioned
paper. Such courses have been made for various bantu languages and
is seems to be easy to make one for any other 1anguage.

The only request of Dr¢ Lehmann is, that yoﬁ invite her to the
Valley for a few weeks and pay for the material expenses, The best
time is, when somebody actually wants to lern ciTonga, that meaas,
when Elisabeth Hissler will have arrived. Whoever of you wants, can
joirn the exercise, of course, We recommend to you, to try this way
of leerning ciTonga together with Dr., lLehmann and make the necesary
arrangements with her. She will return to’ Zamh1a at theend of
Octdber. Then you e¢an contact her. :

Greetings to_ali of you,

yours

%




GOSSNER SERVICE TEAM,
P.0, Box 4
ZEZT, Zambia

N ptember, 1976

Mr. S. Kriebel,
Gossner Mission, BERLIN.

Dear Mr. Kedebel, . ' «fi S [ ccwneiii 00 !

It is ‘a special pleasure to write to you ’morning, after having
heard Tan Smith8s address to his nation last night. In such a short
time one cannot even think of all the advantages and possibilities
which now come to us, if this peaceful settlment of the Rhodesian
problem can take place. I am sure that we are all thankful to God
for present developments, and praying that nothing will prevent

the peaceful development which is planned and proposed.

For the record, T wish to acknowledge having received your letters
of 20.8.; 24.8. together with "Planning for Gwembe South": 159
copies of letters to Halubobya, Janssens, Albrecht Bruns Eﬂ?.ﬁ.)

and Clem Schmidt- (20.8.); Protokoll der Sitzung der Kontaktkuratoren
fuer, Zambia; and "Zum Arbeitsansatz der Gossner Mission..." You

have been very busy in writing, and I want to assure you that we
very much appreciate what you have sent us. I believe there is very
good communication between Berlin and GST. We feel that we are well
informed, and I hope you feel the sames ‘and I hope that it will
continue this way also in the future.

I do not yet want to comment on your latest letter and submissions,

because they have only just arrived a few days ago, and Team members
have not yet all read them. Today I want to go back briefly to your

letter of 4.8. in which you comment on our Seminar discussions,

and answer a few of your queries:

Civil Engineer: There seems to be no doubt that such a person is
needed, and even wanted, but it seems difficult to know who will
apply for him, We have spoken to District Governor about it, but

no further reaction to date. We wanted to bring it up at DDC meeting
on 15,9y but when we got to Gwembe we found that meeting had been
cancelled! So,.we shall try again when we finally do meet. We have
noted that the application should be through DU,

Doctor for Gwembe South: The Provincial Health Inspector, Mr., Ian
Doneld, has strongly advised us to give up this proposal, not because
a doctor would not be necessary, but because under present conditions
he would be hopelessly and completely frustrated. Because of the
acute shortage of facilities he would for most of the btime be doing
no more than the work of a medical assistant. '

Village Water supply: You express surprise at the great difference in
cost between the mechanical rig (K. 6,000) and the manual one (K.100).
I have checked this out and find that the latter figure refers only
to the special wheel manufactured for the manual rig. There is, of
course, much more to the manual rig (stedl cable, weights, tripod,
etc.), but the cost of this was not mentioned at the seminar, because
these items were already in stock and 4id not have to be bought or
manufactured.

Relationship with Government, and Planning: These questions will no
doubt be taken up by us in special discussions soon, especially as
there are several papers on these questions. It has already been 2T
suggested that we shall need another seminar; but I think that perhaps
the hottest time of the year is not the best time for a seminar!

Team Teadership (your letter of 20.8.) will be discussed at our next
Team meeting on 1.10., as also possibly other things from recent
letters. So, . )

Greetings and good wishes,




e 22941976

Gossner Service Team
‘P.0.Box &

Sinazeze

Zambia

Dear friéinds,

please find attached two copies of letters of interest to you.

I am telling people who ask me about your security, that all the
membess of Gossner Service Team are known to the German Embassy in
Lusaka and will be included in an emergency plan of the Embassy,

Is this right? I thought so, since you had reported Ulrich's accident
there, and I vaguely remember, that Clem had introduced himself to
the German Embassy when he arrived in Zambia. Therefore I hope it is
correct, what I tell people here. ;

We are very caiefuliy listening to the noui'lbout Mr.Kissingers trip
to Southern Africa just now. But even after careful listening there
is not much encourdging news. Let us hope for the best.

I gave you a wrong information about Dr, Minz from Ranchi. He is not
the Principle of the Theologieal College, but of the Gossner College,
which is a secular college mainly for Adivasis. He had been Adyaksh
of Northwest Anchal until recently, but has now switched completely
to the college. :

. Pr.Singh has arriveddhere in good mood. Nevertheless he has few good
news with him from the Gossner Chumch. It looks as if the Northwest .
- Anchal will break away soons But Dr.Singh believes, that the members '
of that Anchal are split amongst themselves into 7 groups, so that
some of those groups might return to the church sooner or later.

We are therefore inclined to suppose that Dr. Minz's withdrawal from
the top of Northwest Amchal shows, that he himself does not believe
in a church split into two independent churches any more.

Dr. Lehmann from Lpllﬁlzln also here this week and staying with my
family. Just now we are going to visit Prof. Sachs in his home in
Kladow. Rl A :

Greetings,

yours,

b

8/ A. Bruns




. 15.9.1976

Gossner Service Team
P,0,Box "1'

Sinazeze

Zambia

Dear friends,

many thanks for Clem's letters of 22.8. and 7+% with Capital w8
Estimates 1977, minutu 9/?6.and copy of 1.tter to UCZ. 3

The letter nddresaod to Elisaheth Bﬁaalor was sent to her at once.
It was very kind of you to write her such an informative letter.

Please find attached our minutes of 27.8., on which I have left out
the personnel matters. Under 3, (Arbeitsansatz) you will find a rather
positive pigture. This has,of course, been provoked by the rather
negative staTEMENT of Albrecht. You will also find announeced another
paper about our "Arbeitsamsatz". This paper is now completed, but

not yet duplicated, It is much more self-critical than these minutes,
and therefore it is something like a summary of pur discussions du-
ring the last year, where everybody has contributed. The critical
remarks in my paper should not worry you as if we were not satisfied
with your performance. First of all I myself am fully included into
the number of people under question, secondly our mistakes are part

of a necessary learning process, whthout which we would not be where
we are now, so that we need not be ashamed of our mistakes in the past,
if only we learn from them for the future. Thirdly I really see
progress in our work, and this is the most important point. That

paper is meant as encouragement and as a challenge for further efforts
and for a continuing discussion between all of us.

Under 4b (Freundschaftsreise) you find, that we do not continue
planning for such a visit to Zambia for 1977 any more. What about
a students study tour, shall we also cancel that. We had some
applications recently.

Re "Sicherheit" you find that we too had some considerations with
regard to a state of emergency in the Valley. I am glad, that you
have your own ideas on this matter, llthough I have not yet received
them. The point of our proposal is:
1) that you ¥ act jointly whenever ponaiblo.
2) that the Team Leader should be authorized to declare the state
of emergency for the team, of course, after having talkpd with the
others,
3) that the Gossner Mission will not blame nnyquy who thinks that he
has to leave the valley even before such an official decision.
Now I hope, that these proposals are somehow in line vith your ideas.
We shall see.

-

From 25.-30.10. Dr.Nirmal Minz of the Ggsincr Church in India will
visit Zambia in order to get to know our work, after having attended .
the LWF meeting in Nairobi. I hope that there will be a chance to

bring him to the Valley during that time. He is the Prineiplo of the
Theological College of the ELGC in Ranchi.
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I admire you with regard to the capital estimate for 1977. That is
really a very elaborate document. '

With great interest I read your remarks about Mr, Scudder., Basically
he seems to be quite right, that one should consider to treat the
Zambezi Valley on either side of the Lake as one unit. With regard to
the olden days, when Tonga people léved north and south of the river,
it seems to be selfunderstanding. But I am not so sure whether this
is still so. Are the relatives of our Tongas still there? Will they
want to move back into the Valley? Will the Southern part of the
Valley remain a game reserve? These questions should be answered,of
course, and therefore sooner or later you should come back to them,
when you know who exactly will be in-charge of Zimbabwe. ' :

It is good, that the problem of Albert Siatwinda seems to be solved now.
I have noted your suggestion. ;

You may be right re. the team gonﬂtitution, that there was never an
offical approval from Berlin for the revised version of 1974, I did
not go through the files just now, and I think the formal approval

is of minor importance. When Elisabeth Hissler was here, I told her,
that she should not worrg about the first part of the constitution,
which deals with membership, because acgording to my knowlwdge it has
never been practised in the proposed way. And we did all agree, that
Thomas for instance should become a team member (or an invitee ?).
Anyway, I think, that membership is veyy clear as long“Bombody is

1) employed by Gossner Mission and2) working in the Gwembe South
Development Project. Problems may come up,'whcnmgnly 1) or 2) apply.
In the past such people were not members, like T omas, who works in
the Project, but is not employed by GM, and like Albrecht, who is .
employed by GM but does not work in the Project. 8 I think, in future
we should be more flexible in such cases, at least as long&%omcbody
works in the Project, since he is present all the time.

But what is now the situation of Violet Bredt. She is the wife of a
team member, and as such she is welcome in the team. But is she a
member and can she become a member, since she is working somewhere
else and not being employed by GM? I can not yet see, why you consider
membership for her. Do you perhaps consider membership to be & status
symbol? Or dé you think, that married people should not 6nly share their
professional problems and matters in private discussions but support
each other also officially in decision making processes? Will Frieder
become (or do you think he should become) a member of the council of
ministers in Southern Presbytery of UCZ? I do not oppose membership
for Violet Bredt, I simply like to share your ooqlidoratiopﬂ. I am still
out. I am sure, that she is fully accepted as Fretders wife by all of
you and that she is welcome on every team meeting she likes to join,
and that you will listen to her contributions as carefully as to any
other's. it

I fully share, as some of you know, your feelings with regard to
Mr.Weber from Lusaka. I am very glad, that you could manage not to

be identified with him by the officers in Sinagongwe. It is very :
good, that you even can find a positive result, as you become better .
known by the authorities. : . o

You can imagine, that we too were very happy about Greteds news about .
her good relations to the health department now,




Jtool .

For this reason we shall also leok at some of the applicants for co-op,

- 3

We are now waiting for the results of Clem's ‘discussions with UCZ

~ about the possibilities for & half-time-worker.

At the moment we get quite a number of apppications for the posts

~of agriculturist and also still for co=-op advisers. We advertised

once more in e ZEIT", as you may have discovered yourselves, on

3.9.76 . Ra that finally brought some results. We have not yet met
any of the applicants, therefore I can only give you some short

information this time. Possible agriculturistsare:

Erhard Floether, ing.grad.agr.trop., * 1946, 1965-67 vocational
training on & farm in Northern Germany, 67-70 studies at the Univ.rsitti¢

at Osnabriick and Kassel, 70-73 German Volunteer Service/ in India

(landless people's project and regioanl agricultural development
project, Bangalore), 73 adviser in a cotton development programme in the
Central African Republic, 73-74 studies at university of Kiel, 74-75
engineer at the Institute for Water Research TU Braunschwoig,

75=76 Irrigation Engintir in Thailand. :

Robert Ratz, * 19##, 63-65 agricultural training, 65-66 studies at
Witzenhausen, 66-68 military service, 68-70 Witzenhausen, 70-73
MPflanzenschutzversuchstechniker der BASF" in Germany, Spain, Shitwy

Argentinien, 73-75 Leader of an agricultural training project on the =
isle of Chilo$ (Chile), 76 agent for an lnericln chemical multi for
"Prlun:onlehutz"

Co~op advisers are not urgent at present, but we included this post into
our advertisement even after having reached an agreement with

Elisabeth Hissler, since we had in mind, that perhaps she might want

to switch to cattle &mprovement, this being her special field of training

in order to possibly be able to send somsbody, if you would recommend
that., We have discussed this possibility with Miss Hissler, and she

is basigally agreeing. It all depends how you will proceed with the
plan for cattle improvement.

Re. minutes 9/76 I have already commented on some of the points in this
letters To No. 14 I have the questiont: who are Peter Hoyle and Moses
Muleya, In my mind I connect the name Hoyle with anily Farms, is that
right?

Thank you for all the information. You will see in our next "Biene",
that we too had the idea of asking our friends to look for pcople
who would be willing to join Gossner Mission.

Greetings to all of you,

yours

Lieber Albrecht ! :

In dem Protokoll steht ja auch was iilber die trustees. IchvergaB, das
zu erwidhnen in meinem Brief an Dich. Die Kuratoren (und auch die Ce-
schédftsleitung) hétten gern mal genauer gewuRt, wie die Rechtslage
dann im einzelnen ist, auf wen das Grundstiick eingetragen wird, wel=-
che Vollmachten die trustees haben usw. Kannst Du uns das bitte mal
verklickern, eventuell einfach den Text der einschlégigen Bestimmungen,
falls der nicht zu unverstidndlich ist? Vielen Dank!




Gossner Service Team,

.E.’.Nﬂ'—"‘l\'\'(‘!" P.0.:Box 4,

NS S OANGEN Sinazeze, via Choma, Zambia
% NGEN 7th Septémher 339726 :

Mr. 8. Kriebel, 14. SEP. 1976

Gossner Mission, g

BERLIN. Erledigt ...... el

Dear Mr. Kriebel, _ i

Our Team Reading File regularly makes the rounds amongst members, and
someone recently said that they look forward to getting "dieses ganz
spannende Buch" for regular reading! So, it's time for me to add
another chapter in the form of a letter to you, etc.

1. Miss Elisabeth Haessler: We are very happy to hear that she intends
to come to Zambia., We have noted that the fihal Contract has not yet
been signed with her, but there certainly will be no objection from
our #&ide. _

I have written a letter of information to Miss Haessler,; but am sending
it to you in the first place. Perhaps you will decide whether it can

be sent on to her as it is, or whether you simply will give her what-
ever information she may need or request from that letter, If you do
decide to send it on to her, please feel free to make a copy of it for
your records. In case her knowledge of English is still limited, I am
sorry to have given you a big translation job!

2. Mr. Thayer Scudder visited us for a few days recently. We found him
very inetresting to Talk to and to learn from., Amongst other things,
he told us that we should already now be negotiating with the future
leaders of Zimbabwe, so that. as soon as Zimbabwe is established the
Gossner Mission can move across Lake Kariba and develop this area as

a unit! He claims that we are the natural people for the task, because
of our identification with the area and our expertise and experience
in this area. The only question he could not answer for me is who
exactly will be in charge of the new Zimbabwe? So, we shall have to
postpone our negotiations for a little while longer. But I do think
that, in general, his suggestion is worthy of note. At least he can
geg excited about our work here at present, and our prospects for the
future. $5 s

3, Mr. Albert Siatwinda: It was announced at Staff Meeting yesterday
that Ba-Albert would cease employment with GSDP as at 31.12.1976. His
agreement came after a long talk I had with ham privately, and he has
made his decision in good spirit, as far as I can see. I think we are
all happy that this sad chapter of the last months (since February)

is coming to a peaceful conchusion. I would like to suggest that after.
gome time you may like to write him a personal letter, because I think
this would cause a great smount of goodwill, and perhaps help to
restore some of his confidence. =

4, GST CONSTITUTION: At our last Team Meeting on 4.9. we discussed the
status of Violet, now Mrs. Bredt. Although everyone was happy to have
Violet as a Team member, questions were asked concerning the GST
Constitution, whose first article would have seemed to debar her from
actual Team membership. It was then stated that the GST Constitution
had never been ratified by Gossner Mission and is not binding on us.

I have checked this in GST Minutes and correspondence, and must say
that this is true, The last official word on the constitution appears
in a GST Minutes of 14.,2.1974, "The 'constitution® is still a draft
and will be submitted to the Gossner Mission in Berlin by Mr. Schwerk."
Is that also your understanding? I am simply informing you of this

state of affairs. I do not think any of us at this stage are interested
in long constitutional meetings and discussions, especlally as there
may be a radical change of approach in the not-so-distant future.

5« A Meeting to discuss Liaison, Albrecht's 'Gedanken', etc. has been

set for paturday, 18th September. My prayér is that something wise and
good, perhaps better than we deserve, will come out of it all.



6. Visitors to the Valley: On Sunday, 29th August, we had another

not-so-nice experience, Mr, Bernd Weber of ILusaka came to Nkandabwe
with 3 other persons, intending to stay for the weekend, on the
Saturday. Two of the people stayed here as guetts of Thomas & Eva
Bachmann, but we had no further accommodation available, so Weber and
his friend went to Sinazongwe Rest House, promising to be back at

10 a.m. on the Sunday. When they =mxxxxmit had not arrived by 3 p.m.

we started getting very concerned, and Thomas and I went out to look
for them. We were rather concerned lest we should be identified with
Weber's impossible brand of politics, which I completely despise.
Fortunately we went straight to Sinazongwe Boma, where we found a
large crowd of Police, military, and immigration officials. To our
great relief, we also saw Weber and friend in custody, but evidently
uninjured. We were thoroughly questioned at length, but were able to
prove our identity. We also made it clear that the persons in custody
were not friends of ours, bubt casual acquaintances. The military man
in charge, with gun in hand, was polite and very correct, but also

a bit unnerving in what he said to us. It seems that Weber had been
very insulting and most unco-operative in every respect, and I felt

it my duty to point out that he had no connection with our Project.
...No harm ceme to Weber (except perhaps to his pride), which is a
credit to the Zambian authorities, and he and his friend were released
late on Sunday evening. . ' -

As a result of this, we have been requested by Immigration officials
to give deatiled information concerning all persons (including Zambian
labourers) who work with GSDP; and we have also been requested to get
personal details from all persons who stay at our Camp overnight at
any time. :

This experience has not made us more worried about our safety here.

On the contrary, I feel that perhaps our Project is now becoming more
known for what it really is, and we are also becoming personally well
known, and we are assured that our work is very much appreciated. But
what it has brought home to us is that this area is now very sensitive,
and we must be careful concerning casual yisitors who come for a look
at this beautiful Valley and Lake, and think they can automatically
have accommodation here, or think they can travel where they like.
What annoys us very much is that we do alwaﬁs warn our visitors con-
cerning the damgers, but at least some of them refuse to take it ]
seriously, and think they can go where they like and do what they like.

The Team has slmost agreed on a Plan of &ction in case of emergency,
and a copy will be sent to you as soon as it is ready.

Health Services; I know that Gretel has written to you about the new

and positive developments in her work. Yesterday we heard the good:

news that a suitable building is now available for a clinic (mobile)

at Sinazeze, and so we expect further developments soon. What pleases
me so much about the whole development is that we now have a fine

working basis with Ministry of Health, after it looked hopeless a few

vears ago. The possibilities seem almost unlimited now, with Gretel's
recognition by Min., of Health, but she must be careful not to work too
hard or too long, because she does everything very conscientiously.
And Gossner Mission must bear in mind that if the Janssens do not
renew their Contract, we shall need a mechanic and a nursing sister o
replace this family. % “

Because I do not have the Team File here at present, I cannot acknow-

ledge your various letters by_qgﬁggfﬁﬁfiwe Bound them all to be fine
and interesting, and I shall officially acknowledge them next time.

»

A\ _,-'. ||



S GOSSNER SERVICE TEAM,
SN SZGANGEN|  P.0. Box 4,
SINAZEZE, via Choma,
, - 1.SEP. 1976 Zambia
Mr. S. Kriebel, : 22nd August, 1976
Gossner Mission, :
Berlin. RE5 s oE ;

Dear Mr. Kriebel,

Thank you very much for your 1on% letter of 4.8.76, as also for the

one addressed to me, dated 5.8.76. Yesterday we had a big Team Meeting,
with everyone present again now that the Krisifoes are back from
Europe. The Minutes of this meeting are not yet ready, but there are
several matters which I should comment on immediately:

1. Elisabeth Hissler: We raise no objection to her recruitment, If she
accepts a position with Gossner Mission she will be very welcome here.
We shall naturally be anxious to hear of further developments as soon
as possible,

2. Attitude to Albrecht's "Gedanken'": We came to the conclusion that

ere can be no one Team-attitude over against these, because, for
example, they mention the names of many different persons, many of
whom are no longer members of GST. Furthermore, the present members
of GST will react in different ways to the "Gedanken", and so it would
not seem to be fair to request one exgression of opinion from the Team.
It was decided that all GgT'memberS shall be free to send their comments
to Gossner Mission, as Ulrich has already done through copy of ‘a Memo
to the Team.

As far as our attitude te Albrecht's suggested alterations is concerned,
we shall probably have to discuss these points at some time in the

near future. But such a discussion would also have to include the
question of a replacement for Albrecht, liaison, etc. and this simply
cannot be fully discussed without Albrecht. And, as I said in my letter
to you of 9th August, it looks as if that will not be possible until
mid-September at the earliest.

The Team did not get a copy of Albreht's letter of 14.7.76 to members
of the Kuratorium.

Several other matters, not from the Team Meeting, will interest you:

%. Reve. H. K. Mulowa's Ordination took place at Maamba this morning.
here was a very big crowd inside and outside the new church building
which is still without a roof, GST and the Bechmann family showed their
solidarity by being present 100%. This was a great joy for all of us,

and I am sure it has also given encouragement to our UCZ brethren.

4, Capital Estimates. For your information, I am enclosing a copy of
GSDP capital estimates for 1977. This became rather an elaborate
document, because additional information was required for Third National
Development Plan. For some time I thought it would never be possible

to get all the information required, but eventually it seems to have
fallen into place, and will hopefuliy rovide a basis for submissions
in future years. ﬁara iv on pages 8 & 9 was almost completely done by
Albrecht, for which I am very thankful o him.

This letter is quite thick enough now, so I shall close here. Shall
send you the Minutes of GST meeting as soom as possible, and also
comment on other matters in your recent letters. Our next GST meeting
is on 4.9., then probably another one in mid-September,

Sincerest Greetings to all from all,

/fm/mm LEADER
1

Q{j ;/t63u40u4.

Per:




., 24.8.1976

Gossner Service Team
P.O0.Box &

Sinazeze

Zambia

Dear friends,

- this is my contribution to the d;nthsion about Planning for Gwembe

South. I did not write anything on the other paper "Rural Works
Programme" dated also June 76, because basically I agree to that
paper. - ; 1

The basic difference between Albrecht and myself re the structure

of our work in Zambia seems to be, that Albrecht says, the team idea
was a flop and therefore the team should be abolished, whereas I say,
the team may have failed up to now, but Since it is the only adequate
structure for rural development, we have to make fresh efforts to
make the team finally effective, !

This is mainly your job, of con?qg. But I trust that you are not
only ff11 of good will, but that team work will really become more
effective and convincing now. I pray for you and wish you all the
best. v B TR :

With some surprise we read in the press some days ago, that the
church of the Kimbanguists has been banned in Zambia. It was
supposed, that there might be a connection to some politial unrest
and opposition amongst the Bembas in recent times. We would be
very interested to hear more about this matter. You may remember
that Martin Seeberg visited the Kimbanguists in Zaire in 1971 and
that he was very impressed. If we are right, they are members not
" only of the WCC but also of the AACC,

I hope you are all well , greetings from all of us here,

yours,

b




y 20.8.1976

Gossner Service Team -
P.0O.Box 4

Sinazeze

Zambia.

Dear friends,

‘I acknowledge receipt of Clem's letters dated 4-8-76, 5-8-76,
9-8-76, and the statemént re. Team Leadership.

Minutes: it is right, that I receive your minutes as official
correspondence. On No, 8/76 I have commented in the meantime.
No .« ?f”G is missing, but perhéps it is of no intert to me.

Securitgs I note, that we agree Hith each other in this question.

As the security situation is worse than in the past, we shall

cancel the "Frcundschaftsreite“ for 1977 and start planning for auch
a visit only after the war is over. Hopefully this will be soon.

Miss Hhaalcr gave = very good impression tq‘ll of us here. Sho was

in Berlin for one veek and we met every day, except for the weekend.
We have made a "Vorvertrag" wieh her in order to be able to send her
to the DU-Preparation-Course, I hope, that you will have no objection
against her. But if, after all, you have some, it is still time to
reconsider her olploynegt. since the main contract is not yet sisncd.
This can be dons enly after the Kurntbrium meeting on 15=10=76.

Craftaz I note the difficulties ot solutﬁicns Nos. a-d . Burma Road
seems to be completely out, but the other possibilities might still
be possible on the long run. We do not expect solutions in too ahort
a time. Therefore we also see, that it will continue as in the past
for some more time. I wish to draw your attention to the fast, that .
you wight find difficulties to biild a shop on our ecompound, since, .
it is.a residential area and you might not get permission to build a
shop: Remember the difficulties with our guesthouse. If the present
situation continues, this showld not stop you from looking for a . ,;
permanent solution, which will_hlvo to work without our inriivlltnﬁ;
What about a church-shop siuillr to the YWCA shop? i

.,

Team Leadership: I agree, that the Tem Leadership, as it hns prooved
to be necessarily conducted at the present time, is a fulltime job.
I therefore agreed with Cyem in March, that, shqnld he become Team
Leader at a later stage, he would not be asked to take over a programme
in-the Project. I can also imagine, that GRZ officials are very happy
with the way, he is duing the job. They can be Sure now, that every-
thing is administered well in the Project. They ean.ulqon well now.
(Please don't take me too serious on that remark). About tlt uncertain~
ties under No.4 I can only suggest, that you sit together and clarify
the situation, see also No. 7¢« We in Berlin are not fixed to a mmxt
particular team set-up or progedure. You are free to aijust yourselves
to new conditions., We have, of course, a point to make. We think. it
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is not possible, to encourage the local people towards participation,
self-determination, self-reliance, and at the same time create a team
structure with a strong leader who takes the burden of deciding end
£ of befing responsible from the single teamfiembers. As long as you
stick to a participatory set-up in the team, you may change whatever
you Tike.

Concerning Clem's theological training and aim, I understand fully his
dilemma. I have experienced the same, I hope that it will be possible
for him on the longer run, to combine the duties of a Team Leader with
some work with UCZ. The Team Leader always will have his professional
work as a side line. But at the moment it seems to be too early to
decide, whether he can't do anything beside being Leader. This does
not mean, that you should try to take some of his duties from him.

as many as possible, in fact. This would fit very well into a :
participatory team set-up. It will nold some time, to find ways of
combining those two johi. :

So, I hope that I h&ys covered aomehow the above mentioned letters.
For today I have té finish, : & U

Greetings to all of yom; g TR ,f;f’n

yours .

csc+ Albrecht Brunq

\
s
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9th August, 1976

Mr. S. Kriebel,
Gossner Mission,
West Berlin, Germany.

Deap'Mrl'ﬁiiébel’
Thanks for your letter of 29.7.76, which arrived a few days ago.

Although I cannot give a detailed answer at this stage, T must
comment on several matters:

1. Liaison Officer for Iusaka. You request that we try to discuss
11s mgtter once more, bu must point out some quite practical
difficulties which we have at this time. The Janssen and Krisifoe
families will return within the next days. But Frieder has already
left the Valley in preparation for his marriage next Saturday. And
I am told that the Bruns family are leaving for their month's leave
next week, That means that we could not meet before middle of
September, at the earliest. I think you should know this, in case
. you are hoping for a quick reply. And even when all are back at
their posts, I cannot guarantee that we can meet, because smme have
said thet they are sick and tired of discussion on this subjects

The next Team Meeting takes place on Saturday, 21st August , but 1
cannot see how we could have a meaningful discussion on the matter,
especially as we would be in no posgition to judge concerning the

GRZ pmsxkxmm post. We have said ofEEn that we do not need a

Planning Officer for Gwembe South in the Ministry at Lusaka. We do
not know what type of person GRZ is requesting. We members of the
Team can surely not be expected to judge whether Gossner Mission
should replace Albrecht Bruns at GRZ. And, as y

.
....
ax*®
P
e
-

ou know, there is
now no agreement concerning a man for UCZ, so really cannot see
where our discussion should begin, or where it would end. You say
that you have a fairly clear idea of what GRZ wants. Is it not
possible for you to write direct to UCZ General Secretary, asking
him what kind of a man they could use, what use they would make of
him, how it would help the development of the Church, etc? And
then you make your decision. I am not sure whether you received a
copy of UCZ Executive Minute on the subject of a Gossner man, S0

. am quoting same for your information:

"The Gossner Mission was considering the possibility of station-
ing a man in Tusaka to serve as their Iiaison Officer. It was
not yet known whether he would be a layman or a minister. Synod
Executive accepted with gratitude the offer of the use of 50%
of the time of such a man for¥ work within the UCZ."

The accompanying letter from Musunsa's Assistant Secretary says,
"We now wait to hear further from the Gossner Mission about the
possibility of them stationing someone in Iusaka." That would, in
my opinion, give you a good opening to write directly to Musunsa.

2. Visitors to the Valley. Ministry officials have told us that in
future any persons who apply for a visa to visit this area of Zambig
will probably be carefully screened. So, I gather, that anyone who =
applies to visit the Valley and gets permission will be the respons-
ibility of GRZ. But if, as in the case of ASA students, they give
only the ILusaka address in their application, and then want to come
and"work"or study with us in the Valley, we would carry at least some
moral responsibility for them. That is how I see the situation at

the present time. You will also understand that during a State of
Emergency it is sometimes difficult to know just what rights one has,
and who takes responsibility. It is, for example, rather difficult

to find out who exercises control over military and similar groups.




We have been warned about this, as I mentioned in my second letter
to Director Seeberg.

The whole question of security is a difficult ome: we certainly
do not want to over-dramatise the events which took place in
Ulrich's case. We want to continue with our programmes in a normal
and peaceful way. On the other hand, we cannot lightly dismiss the
reports we hear about further incidents, nor can we afford to
disregard the warnings which have been issued by the military
groups, and by Ministry officials, and by German Embassy, and so
on., I believe that we should at least have a "plan of action" in
case the situation suddenly gets worse, so that there is no wild
panie, but an orderly procedure. No doubt we shall be discussing
such a plan of action at our next Team Meeting.

I trust you have received my letter of 4th August, together with
submission on Team Leadership, and my letter of 5th August about
Tonga Craft Sal es at ILusaka. Perhaps you will be kind enough also
to report on whether you receive the Minutes of the Team Meeting.
In the meantime, I shall be taking for granted that you know all
about the decisions of the Team Meeting.

That will have to do for tonight, Looking forward to hearing from
you again soon, '

Sincerely,

a
1 JE;o&Lﬁgtf\-f’J

c. /G‘ff Schmidi} ekt




Gossner Service Team,

P,0, Box 4,

SINAZEZE, via Choma, Zambia
Mr. S. Kriebel, oth August, 1976
Gossner Mission,
Berlin.

Dear Mr. Kriebel,

Re: Sale of Tonga Crafts - Tusaka Shop

After a recent discussion with Albrecht & Imke Bruns, I offered to
give you an up-to-date report on this question.

You will remember that our Evsluation Seminar in April asked the
question, as to what will happen to Lusaka shop after the Bruns
family leaves early in 1977. Then in your letter of 13.5.76 you
asked for a possible permanent solution to the uestion, independent
of the question as to what will be the future o% the house at Ibex
Hill. Our seminar follow-up meetings in June suggested various
courses of action, mainly to be explored by Albrecht Bruns. The
following now seems to be the result:

a) The place in Burma Road, where a colony of craftsmen are living
in round houses and doing their work, is not suis#ble for a

retail sales outlet, and the opening of a shop there would not
be permitted.

b) Existing retail shops in Cairo Road would be interested in stocking
a few choice and good articles. But they would not give special
prominence to Tonga crafts; they would pick and choose what they
want; they would not have much room for display; they would still
need a supply-depot in or very near Lusaka from which they can order
at short notice; they would not be interested in ordering from
the Valley; they would probably charge exorbitant prices and make
large profits for themselves, not for the Tonga people of the Valley.

c) Cultural Services would also pick and choose, and could possibly
dispose of a few items. But they could not and would not take a
special interest in Tonga crafts. e

d) The question of getting wn sh _business area of Lusaka
has not been seriously followed up because of high rents being
asked, and because the Valley cannot even fully supply the needs
of the "temporary solution" at Ibex Hill! = =

e) It looks as if the future will be a continuing connection with a
particular home and family in Lusaka, If S0, why not at Ibex Hill?
It 18 reported that tThe "shop" at Ibex Hill has never been publicly
advertised. And yet it sells all it can get from the Valley. With
advertising it could no doubt sell very much more, more than the
Valley can supply at the present time.

_;}J Perhaps the best permanent solution would be to build a shop on the
X Ibex Hill property, Such a building could be extended If and when
necessary, ang fﬁ%ﬁ building could be used as a shop without
depending on the occupants of the Ibex Hill house. Definite shop

hours could be decided on and advertised, and the person in charge
need not be the wife of the man living in the house. -

This letter is not the result of a Team discussion or decisien. As I .
have said, Staff has discussed the matter several times, and this is
now a report on the present situation. Point f) above was mentioned
brieflg in full meetings, but in its final form comes out of a
Bruns/Schmidt discussion. Perhaps we can expect a reaction from you
now, before we plan further. It is important that we plan soon,
because Mrﬁé?gruns would like to close the shop in her house on 31st
Dece .




Gossner Service Team,
P.0. Box 4,
SINAZEZE, via Choma, Zambia

4th August, 1976

Mr, S. Kreéebel,
Gossner Mission,
BERLIN.

Dear Mr. Kriebel,

It seems hardly possible that I have not written to you since 20th
June. But we wanted you to have a happy and restful holiday, and
not expect you to handle too many problems on your first day back
in the office!

In the meantime you will have received the Minutes of our Team Meeting
on 10th July. I take it that you receive these as an official :
correspondence from the Team, and that I do not have to make a special.
report on questions which are mentioned in the minutes. I also take

it that you will ask for further information if any point is not
clear, although I hope to make the minutes such that they make sense
even to a person who was not present.

You will also have seen the correspondence directed to Director
Seeberg, concerning the experience which Ulrich Schlottmann had on

18th July. We felt it necessary to send these letters to the Director
because they concerned a member of our Team together with visitors

from West Germany, because it could have repercussions with German
Embassy and with éRZ, and because we had to reckon with the possibility
that Ulrich would ask for termination of his contract. As it looks

now, we hope that there will be no international repercussions.

In your letter of 21.6. you suggest that we may be asking for too
many new personnel., Our present worry is whether we shall get anyone
at all. We hear that in Germany (and also Australia) there is a lot
of publicity concerning the deteriorating situation in southern
Africa. Quite apart from this, you will no doubt feel obliged to
inform any "bewerber!" of the actual situation, and we fear that
therefore it may not be easy to find personnel for Gossner work in
Zambia at the present time.

Together with this letter I am sending a report on the present
situation re Tonga Crafts Bhog at Iusaka, and a submission on

Team Leadership as I gee it. To some extent, both of these submissions
are connected with the question of a replacement for Albrecht Bruns
as Liaison Officer in Iusaka. My letter of 20th June, as also the
minutes of our last Team Meeting, as also Izaak's visit to Berlin,
will have made it very clear to you that there is no agreement on
the question. What happens now? The worst would be if we all decide
that the question is too difficult, and that therefore we let the
matter drift on, somehow hoping that someone (perhaps God Himself)
will come up with the best solution. That will not be satisfactory
to me, as the one at present most involved. Just a few hours ago

I received a copy of Albrecht's "Gedanken zum Arbeitsansatz der
Gossner Mission in Zambia'", so I cannot yet comment, except to say
that some parts seem to say what I am trying to say in my own
submission about Team ILeadership, even though mine was written .
yesterday, before I got Albrecht's "Gedanken'", _

I guess there is one thing we are all united and.agre§&7enz'that the
work here should be done in the best possible way, and for the good
of these people and this area. That's something to be thankful for.




GOSSNER SERVICE'TEAM/GWEMBE SOUTH DEVELOPMENT PROJECT

Re: TEAM LEADERSHIP

Perhaps persons who are not involved in leadership respons-
ibilities will tend to think that there is not much to do.

This is understandable, to some extent, becaise it is very

difficult to define and list all the various duties.

In two months, however, I have found this to be a fulltime
Job, as far as hours of work are concerned. I have also found
that the job has meant travelling more than 2,500 kms per
month. I have kept a detailed record of hours and kilometres,
which are available for checking.

The idea that the work involving the Team and the Project
should be shared by all Team members may be a fine concept in
theory. But the actual facts look rather different.

The chief problem seems to be that Team members elect a
person without being clear
what he should be called,
what his work will involve, and
how much authority he should have.
This is mentally and psychologically exhausting for the person
elected. He can take nothing for granted; he has no routine
to follow; he does not know whether to make a decision or call

a meeting. I often wonder whether a group of persons has the
right to be called a team when there are radical differences
concerning the concept of team itself, and when there is no
agreement on whether the "captain'" should be a leader or a
messenger. Under such conditions a football team would not
win many matches! It would disintegrate.

As far as my work is concerned, some GRZ officials and others
have expressed great satisfaction (even in writing) about the
work I have done, and the way in which I am doing it. So, my
frustration is not due to my being unable to handle the work.

Rather, apart from the general frustration outlined in 4. above,
I must also very seriously ask myself what connection there is
between my theological training (and my Job-description) and
my present work:- Projeet correspondence; financial reports,
budgets, etc., signing pay sheets, and helping accountants;
deciding what maintenance work is necessary; endless interviews
and discussions about all sorts of mundane things = not to
mention all the other little questions which the Team ILeader

is expected to decide.

Furthermore, I tend to think that Gossner Mission will not be
able to replace the retiring Liaison Officer in Iusaka (perhaps
because the Team can reach no agreement on the question; or

perhaps simply because no suitable *son can be found), and
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so the outlook for the future is that the Team Leader will
have more duties, rather than less.

The very little opportunity I have had to work with Church
officials and people in this area, has caused me much Jjoy. I
believe it has also shown that I have some "ravport" with
these people. To a great extent this is also true of Bible
studies conducted with Team members, Is it not, therefore,
natural that I should want to do more of this work, rather
than having it limited to weekends and/or evenings?
Hopefully, Gossner Mission wants its pastor in Zambia to be
more than a spiritual figure-head who will give a certain
spiritual tone to the work, over against the critics. His
Job-description is excellent. Team leadership will, in my
opinion, change that job-description beyond #ecognition.

It seems to me that there are three ways of trying to solve

the problem:-

a) That Gossner Misgiggﬁgyovide a Team Leader, together with
a clear Job-description for him as such a Team ILeader.
Whether he must be elected by the Team, or appointed in
Berlin, and whether he should live at Lusaka, or Nkandabwe
or Kanchindu or some other place, are questions which can
be discussed,

b) If anyone should claim that calling the person "Speaker"
instead of "Leader" will make the work so easy that it can
be done as a sideline, perhaps all Team members should be
asked to take their turn, each for a year at a time,

¢c) That the whole team-concept be rethought, possibly with a

view to dividing the various responsibilities in an official
way.

2 August, 1976

-~
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o 48,1976

Gossner Service Team
P.0.Box 4

Sinazeze

Zambia

Dear friends,

Izaak has advised me that "yia Choma" is not necessary on the address,
since Sinazeze is a well known and registered post office in Zambia.

Many thanks for Clem Schmidt's letter of 24,7. with all the attached

papers and lists. I note that the outcome of your discussions with the
ministry is very similar to what I had imagined to be possible consequences.
Now it seems to me, that the situation is somehow under control.

Ulrichs statement sounded & bit different from your first report, and now
we can understand the soldiers better than before, whbthout approving their
actions and without blaming Ulrich. If the waving of the first soldier

did not stop the car and if the two visitors did not have their passports
with them, you can somehow understand why the soldiers were aggressive.
The reasons for not stopping and for leaving the documents behind sound
reasonable, but thus the reaction of the soldiers cannot be called
totally unexpected. I am not excusing beating and death threats, and it

is in order, that you have reported the matter. But it seems to be clear
to me, that all of you have to learn now from that incident, that in such
an area one should attend to every military person's signs and signals,
whatever their meaning might be, and always have one's documents present.

Anyway, kmawxk you know all this, why do I tell it to you again.

I read with interest the minutes of Team Mcoting on 10.7. at Nkandabwe.
It will be much easier for you, that the Team Leader can approve LPOs
now. I agree with you, that this does not neecessarily mean, that GRZ
tries to evade responsibility, but that it simply makes things easier.

That Gretel will now buy equipment for the guest house and submit the
receipts to the treasurer, will mean more work for Ulrich. The reason for
giving credits to all programme officers had been to keep the treasurers
job as léttle as possible, since he does that job beside his main duties.
I wonder, why you have changei this system now. But I do not? HSch weight
to this matters It is only a small question.

We have noted the hint, that a civil engineer light hh aaked for in the
naar future. We think, that this time it would really the right thing,

to ask DU to send such a person. Therefore, if no application has been
mede yet, and if you still can influence the procedure, we have no
objections, and we even recommend, that the application be sent straight
to DU. That man can still be in the Prejact and in the Team, if you think,
that this is the best arrangement.

I welecome that Ruth Schmidt will be involved with the Tongn crafts. I hope
that not only this programme will be consolidated, but also that it will
develop towards the production of locally needed products, perhaps marketed
informally by the producers, rather than formally through the Project.
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This brings me to the minutes of your evaluation seminary. I have trans-
lated them now, but not yet commented to you. I am full of respect for

what you have adieved during that week. I also welcome the decisions which
you have taken in June as a follow-up. I have made some marks on the margin,
and I shall comment on the matters concerned. :

Health Service: At the end you ask, whether GM should provide fulltime
nurses and perhaps a doctor, The answer will very much depend on the
priority list for development in the area, In the past health was one of
the top priorities everywhere. In the meantime it is clear all over the
world, that an effective health system based on doctors and nurses, or in
other words, a Buropean type of health system is much too expensive, not
only for the Third World, but even for the richest countries. A country
like Nepal for instange has therefore decided to build a system similar

to the 8hinese type, with voluntary health "experts" in each village,

local people who get a training in first aid, adjusted to local needs.
Secondly it is clear, that health does not include medical treatment alone.
Healthy people need a lot of other things like jobs, accomodation, respect,
social justice etec. To provide physieal health, i.e. medical care, normally
can be arranged in a very short time. But what will happen to all those
people? To provide all the other necesgities takes much longer time, And
therefore it is really a gquestion, whether it is the health programme
which needs intensivication, or whether it is perhaps other programmes.

One has also to consider the present situation. Mind you, I do not reject
the proposal of more nurses and & doctor, but I put some guestions for
further consideration of this matter.

Tonga Museum: Some years ago we had invited officers from Livingstone
Museum. They came and had a discussion with BaMark and myself. We told
.them, that if the Projekt would in future want to get rid of the museum,
than it would be offered to a Zambian authority, it be Cultural Services

or the "Bational Board of Museums'" (or how it is called), and that it then
would be up to them to decide, what should happen to it. I inform you

about this so that you know what has already been discussed. May be, nobody
remembars, the officers might have changed. At present, I agree, it is
still up to the Projekt to decide about the museum. 1

Siatwinda: Under 3) you mention that the farmers committee should be clear,
that they can not make final decisions in all matters, because final
responsibility remains with the Project for some time to come. I agree,

but you have to be careful here, otherwise you might discourage the

farmers and their committee. The aim is, to strengthen them, and this

means that their responsibility has to grow, they should be given more

and more, step by step, and if they have got responsibility in a certain
matter, then they should really have it and keep it. Therefore, in my

view it is not so important how much responsibility they have now, but that
W their responsibility is growing and whether they realise this and are
proud of it and make use of it., They pace again is not so impoetant,

but the basic feeling of success and growing self-reliance. Again, I do
not say, that you are not aware of this, I just write my thought when
reading the minutes, s

Viddage Water Supply: There it is mentioned, that the mechanical pump rig
has cost K 6ooo whereas a manual one, locally manufactured, would cost

K 100 « I wonder whether these figures are right? The différence lokks so
tremendous. ;

'Crafts Centres: I agree that our idea was to boost full-time occupations.
But again, experience elsewhere seems to show, that it is even better,
when craftsmen are at the same time farmers. The market in the Gwembe
Valley seems still to be so limited, that half-time craftsmen can cope
with the demand in many professions. I am therefore not of the opinion any
longer that we need full-time craftsmen at the present time. Perhaps in

. some professions like bricklaying.
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This does not mean, that we should not support erafts centres. It only
menas, that we should accept people working there only part of their time.
Because this seams to be quite healthy and adequate, Growing demand will
make them working full-time on due course. Their fields give them some
security, which they obviously need,"

Liaison Officer: For me it is imaginable, thAt the Gossner Mission being
8 very small "international agency" be represented only in the Valley.
This is exaectly what is meant in the Agreement with GRZ, and what we have
practiced in the first year. Sometimes I think. that we are now so used
to the advantages of having a permanent representative ir Lusaka, that

we cannot think any more of not having one. Is gonstant contact to GRZ

in Lusaka necessary, or is it only y of advantage? Why should intornational
visitors, who have no time to visit the Valley, meet a Gossner man
by necessity? It is nicey, I fully agree, but noceaaary?

Anyway, I do not oppose your team decision that a liaison officer in Lusaka
is pecessary. We have accepted this roquust. Even Frieder wrote in a letter,
that he agrees, that l2aison is necessary, but that you should try for

about half a year, whether it will be possiblé without a permanent man in

Lusaka, and then re-consider the case, This is not & total opposition agains

8 liamison officer. Moreover I should add Here in answer to Clem SChmidts
question, that of course a team decision is also a team decision for the
headquarters here in Berlin, You may have had the feeling, that sometimes
in the past I have taken the side of Frieder against the rest of the teanm,
I-think, this is a wrong impression. What really happens is, that Frieder
and myself sometimes are of the same opinion, and then, of course, we use
the same arguments and have the same target., You should not be astonished
about this, because we have gone through the same learning process for
four years and have therefore made similar experiences. For me, it does
not matter, whether Frieder or anybody else says the same things which

I am writing in my 1ottarn. You should not suspect fiddling behind this.

Planning for the future: You mention the possibility of having a pernlnqpt
Projeet Officer for Planning, You remember, that I mentioned some weeks
ago, that we are thinking of similar lines here. I hope to mnko ‘a nnre
detailed proposal in that direction scon.

Relationship with Government: I have already commented on Albrecht!s
paper about local leaders in the Project Committee. To me it seems to be
a difficult questions, who the real local leaders are. But if you find
the real leaders, then ofcourse, they should be in the Committee.

It is a very good idea to be represented on Rural Council meetings. But
mind you, in the past they wurt in cL—Thnga. f 3 ﬂq not know, how it is
now .«

Planning for the 1nmedinto futuro; There you-propose a pragmatic rather '
than an idealistie approachs In the past we had to defend a pragmatic
against a scientific approach. Berlin was always Stressing the need for
a master plan before people could be recruited. What is the ideali!tie
approach you are rejecting? I do not understand you there.

On the Resoluthdns 6f 10./11.6. T have no comments. I welcome them and I
Congratulate you for the effort and its results. Let us hope now, that
everything will work agcording to expectations.

Good wishes to all of you and auy‘grocfingn,

yours - ';jﬁ, 
g

c+¢+ A. Bruns, Lusaka 1




Gossner Service Team,
. P.O, Box 4,
< SINAZEZE, via Choma,

24th July, 1976

The Director,
Gossner Mission,
Hand jerystr. 19/20,
1 BERLIN 41, West Germany

Dear Director Seeberg,

By this time you will have received my letter of 19th July, together
with a copy of our letter to the District Governor, There 1 mentioned
that a similar letter had been written to the Permanent Secretary

of the Ministry. But instead of delivering our letter to the Permanent
Secretary, Albrecht Bruns, Ulrich Schlottmann and I had a personal
interview with the two Under Secretaries of the Ministry last Wednesday,
21st July. As a result of this interview we were requested to write

to the Permanent Secretary, informing him of the incident and at the
same time making certain recommendations concerning the future.

Enclosed please find a copy of our letter to the Permanent Secretary,
together with relevant attachments.

You will understand that there have not been many further developments
in this matter since my last letter. Ulrich's brother and sister-in-law
have decided to cut short their stay in Zambia, but it seems that
Ulrich is no longer thinking of terminating his contract, as had been
the case egrlier.

In our interview with Ministry officials it was made clear to us that
we should definitely avoid having visitors with us when we travel on
what are not main roads. We are taking this very seriously indeed,
and the ASA students have already made other arrangements concerning
their period of study and research in Zambia. Ministry officials also
hinted at the fact that military and other groups in our area are
quite unpredictable in their reactions, and not easily controlled;
but every possible attempt will be made to get assurances that our
people will not be endangered. We hope that this will prove fruitful.

It should perhaps also be made clear that harrassment is not limited
to whites. Zambians also have been beaten, and harrassed in different

ways. I guess we all must get accustomed to the fact that we are working
in a sensitive area.

Whilst in Tusaka earlier this week the Schlottmanns and I also reported
the incident at the West German Embassy. Embassy officials are taking
it very seriously, especially as a German family was involved in

a similar incident (but at a different place) only just recently, and
this does seem to give the impression of a definite breakdown of law
and order, especially as far as military and other armed forces are
concerned. I wonder how much of the blame for this must rest with

those who write inflammatory articles in newspapers and make rousing
radical speeches, etec. '

I trust this will be the last we have to report concerning this incident;-
and that there will be no others.

Sincerest Greetings,




GSDP/Admin,

P.0. Box 3, XXXXXXOXXXXXX
SINAZRZE, via -

24th July, 1976
The Permanent Socretary
Ministry of Rural Dev010pment,
P,0. Box RW 197, '
LUSAKA.

Dear Sir,

Re: Continued work of Gogsner Service Team and

- Gwembe South Development Project.

After a peraonal discussion with the Under Secretaries of your Ministry
a few days ago, 1 am now submitting details concerning the incident

which took place on Sunday, 18th July, 1976 and involved one of our
Project Officers, Mr. Ulrich Schlottmann,. ,

We believe that the various aspects of devaloPmental work in which

we are engaged are of value to this area of Zambia, and we would very
much like to be able to continue all our different programmes, But

our work necessitates travelling in remote areas, which are also in
some cases close to the border of this country, and so we are particul-
arly anxious to get every possible assurance that we can travel and
work without harrassment or danger.

We believe that if the following proposala could be made possible, our
work and our freedom of movement would be very much facilitated:

a) That Project members be introduced commanders of military forcea
which may be in our project-area that these commanders be
informed concerning the routes aiqng whidh we travel and the
vehicles which we use; .

That a special means of identification be made available for all
our vehicles, especially as most of our vahicles operate under
private registration numbers;

That members of Gossner Service Team, and possibly also Zambian
members of Staff, be provided with a special pass which will
establish their identity and credentials beyond question._

Any other suggestions which you can make to hslp us in our work will
be very much appreciated, and we thank yon for your kind consideration.,

Yours Faithfully,

Al gl
i ’/’551;’;;;DER

Co G Schmidt

Attachments: 1. Statement by Ulrich Schlottmann
2. List of Gossner Service Team/GSDP Personnel
3. List of Project Vehicles and Routes Used.
4, Map of area covered by Gwembe South Development PreJe¢t

S ~coGeLe Gossner Mission, Berlin, VWest Germany




Attachment 1

On Sunday,

18th July, 1976 I attended the Cwembe Agricultural Show at
.. . Munyumbwe together with my brother, Mr, Heinrich Schlottmann and his
' wife Ingeborg, who have just recently come from West Germany to pay
= me a short visit. Three Zambisn nationals, who work in our Project
_accompanied us, R S e - i &
For the return trip to Nkandabwe we set out on the public Toat
from Munyumbwe to Sinazeze via Malima and perallel to Lake Kariba.
About 10 kms. before Malima the following incident took place:

A man in uniform gave us a hand signal which I understood as a request
for a lift. I did not asccede to this reguest because I alrealy ha
three persons on the back of my vehicle, a Toyota pick-up., I did not
consider his signal as a summons to stop, or as a military instruction.
I also was not aware that the military had a camp here at the Lake.
About 1000 metres after passing this man I had to stop because of a
road block, and we were g::gdiatély surrounded by Zambian scldiers

and interrogated. In the meantime the above-mentioned soldier arrived
also and attacked us physically. He hit me with his fid in my face

and injured my left eye. He kicked my sister-in-law and hit my brother
during the questioning, b

I had all necessary documents and proff of identity with me, but was
. attacked before I could show them. My relatives ~left their pass-

: . ports at my home, because they were afraid of losing them at the Show,

Therefore they could not prove their identity and were suspected of

being Rhodesian spies, g B w8 0

In gpite of our references to our connections with the Gossner Mission
and our co-operation with the Government of the ublie of Zambia,
we were designated as liars and spies. E‘hé{aﬁ,& "The way you are
dressed, you do not look like missionaries". In zhis connection my
brother was threatened that he could regard himself as lucky that he

(the soldier) did not have & gun, or else hé would be shot. |
While this interrogation was going on other soldiers searched my

vehicle and took out all removable objects, including the camera of
my brother, a Leicina 8L 2 of the firm o!ﬂieitz.

At the conclusion of the guestioning I tried to meke c¢lear to the
leader of the group the reasons why the Gossner Mission is working
in Zambia, I received the reply: "We do not trust father or mother; .
how shall we trust you?" T

. It had been agreed that I would drive to my home to get the passports
i of my brother and his wife, while they were to remain as hostages
in the militery camp, As I was about %o leave permission was given
for all of us to proceed. But my brother did not get back his camera
(valued at DM 2,600,-= or K., 780.,--) in spite of his protestations
that he had not filmed or photographed anything of a military
character or anything which may be forbidden. i

TSR W T e S ey iy e -t
s by

Confirmed:
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Attachment 2

GWEMBE SOUTH DEVELOPMENT PROJECT

1. Ex-patriate ersonnel:

THe following are the members of the Gossner Service Team,
working in Gwembe Valley according to the Agreement for
Technical Co-operation between the Government of the Republie
of Zembia and the Gossner Mission of Berlin, Germany:

Mr. Izaak Krisifoe, resident_at‘Kanchindu
Mrs. Sietzke Krisifoe, resident at Kanchindu
Mr. Rolf-Frieder Bredt, residantab Kanchindu

Mr. UlrichSGhﬁ%%tmann, resident at Nkandabwe

Mr, Arnold Janssen, reaident at Nkandabwe
Mrs, Gretel Janssen,

Mr, Clem Schmidt, resldent at Nkandabwe
Mrs, Ruth Schmidt,

_ Mr. Thomas Bachmann, roaident at Nkandabwe
. Mrs., Eva Bachmann, : :

2o 4ambian Personnel:

The following persons occupy leadi positions in the Gwembe
South Development Project, working close co-operation with
| the members of Gossner Service Team, mentioned above:

Mr, Gray Madyenkukuy resident at Sinazongve, (Project Secretary)
Mre O. Do Chanda, resident at Nkanﬂabwe (Aecountant)

Mr. Wilson Neite, resident at Sinasongwe (Building Supervisor)
Mr, Moses Nyimba, resident at Nkandabwe (Building Foreman)

VMr, Mark Madyenkuku, resident at Kanchindu (Crafts Officer)

Mr. Albert Syatwinda, resident at Siatwinda (Agriculturalist)




T =) = s s RS by S ; > : N L ST L T T T

Attachment 3

GWEMBE SOUTH DEVELOPMENT PROJECT

Vehicles uaed by members af the Proaect~

al}ill t;.-—'?f‘——:. e e i plteil 2T S

Reg. Noo izgg . Maké“f‘ Colour

GRZ,817E | Lorryﬁ~;,;,-,-'?}ﬂarpeaes- White

GRZ.587D Lorry . Leylsnd White

AAB,8874 Lorry -f 5 Mercedes Orange

AAB,3169 Pick-up Toyota Red

EV.7648 Pick-up Toyota Green

EY.5953 . Pick-up Toyota Cream

AJA,1015 Pick-up Toyota Green g
AAB,.573 Pick-up _ Mazda White: o5 B
EV.8620 Land Rover Green
EY.7173 Land Rover Blue

AAC,3166 Station Wagon Belmont White
AAB,1490 Van Toyota o AR I
AR 5693 Ven Toyolis--"«". - Blum .
AAA,500% Car Volkswagenu' Cream

B.8306 Car Vo;kqwggen Blue

AAC 4173 Motor Cycle Hondé; o Red

‘ 4

Roads/Routes on which members of the 2 agct need to travel:

s Nkandabwe—sinazeze-Malima—Chiabi—SinafnﬁlarMunyumbwe.

2, Nkandabwe-Sinazeze-Sinazongwe (Boma & ?isherles)-81atandab§1¢
3, lNkandabwe-Sinazeze-Game & Tsetse Camp DMukuku)-ngayg,,

4, Nkandabwe-Sinazeze-lgoma. o |

5. Nkandabwe-Sinazeze-Siatwinda Irrlgatlon.~

BW"‘-\"WC“— <k

64 Nkandabwe-olnazeze—Mweemba—SinakohasSulvengonde Schoaldsxlﬁa;n :
School=Maamba lMine, & o e N

7. Kanchindu-Muuka—Siameja-Sinanzaihésia

It does not happen that all vehié;f;fbxavel on all of these routes,
Sometimes there is a long gap between wvisits to the areas,
especially at those times of" the year when roads are bad or even
unpasssable. But it is very importent that members of the Project
should be able to travel into all outlying areas where they must
attend to their developmental work.

pht




. 29.7.1976

Gossner Service Team
P.0.Box &

Sinazeze via Choma
Zambia

Dear friends,

Many thanks for Clem Schmidt's letters of 12.6. with cuttiings about
Lufthansa (which arrived here just before my leave), and mf with your
Resolutions of 10./11.6,, and for letters of 20.6. and the sud news of
19.7. 4 ;

Starting with the last, may I add to what Martin 8. eberg ht! llroldy
written, that in my opinion GRZ is much concerned and involved, since it
is responsible for your safety. Therefore the situation seems to require
a close contact to and co-operation with the GRZ authorities in the area.
I could imagine, that the DG or DS may 1nfhﬂb-qgriuillly all military or
pgra-military camps in the area of your proncm&dmlnd the purpose of it.

+ Or you might fix speeial labels on &ll your ears, or what other measures
might seem suitable to make you better knbﬂn~lﬂi to iflentify you better.
I sincerely hope that such a thing will not hl,@.n again and that you

do everything possible to prevent it. = _ﬁ_

I met the Krisifoe family on 19.7. near Aachen for an ‘afternoon, after
we had missed each other by two hours at Klaus Schifers house a few days
earlier. They are expected to arrive in Berlim wght and stay here for
the week-end before they leave Germany again. The message of Albrecht's
telegramme was sent to Holland iumodﬁttply and they should have found it
on their return from that trip throngh,ﬂmrqﬁﬂx.

t"l

I have tried to reach Mr. Kemler, hut nobeﬂr l.ﬂni to be thefro. I have
tried to phone on verious days now. I shall now write a letter, informing
him that securitiy reasons have added to ¥ pur difficulties and made it
generally impossible for visitors to ccnnnnz am sorry for the two men from
Braunschweig who seemed to be #o enthmtliﬁit!n. ‘I fally understand that

you are not prepared at present to invite anybody. The only question I

have in this connection is, should this not be 'a matter again to be discuss
with the Zambian authorities. I think so, because it is not you, who is
responsible for the safety of vilitorlﬁi;‘th ‘area, Theroforo, aftex hctort
reaching a conclusion about the s&f‘t?,ﬁt'vﬁsiterl, should'nt you consult
the people respomsible for that? ably you have done that by now. I am
interested to hear about that. ':"';L,ﬂ,

A

The Applisant’ from Hollahd Har Sl eni ity work has withdrawn: The reason
he gave was, that the Gwembe Valley will timtninly be included in the
Zimbabwe freedom struggle and thcrcfﬂrirhoudin not take his family there.

We have now a young 1ady. roeo-nohdod by'hﬂ. Eliaabeth Hdssler from
Klettgau am Bodensee. I attach her paper for your information. Professionall
she seems to be very useful. She has grown up and worked on the farm of her
father and has a very good reputation of being pratical and well ablo to
explain things.
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We have two question goncerning her, Firstly: will the Tonga people

accept a female adviser or will it be difficult for her to do her job
because of her sex. This is not our problem, but we are not so sure, whether
it might be a problem for the people in the valley. I have asked CUSA the
same question and we are now waiting for their reaction. : ;

Secondly: will the team members accept a roman catholi¢ member, Her parish
describes her and the whole family a&s interested and active in church life.
Again this is not our problem here, We have no objections or doubts in this
respect. But before we take her or more accurately:recommend her to the
Kuratorium, we want to make sure, that you agree with us on this point, or
whether you have reaseons not to accept a catholic member. Please write us
soon. We have invited Miss Hissler for a talk. She has shown interest so far,
but not yet accepted to join Gossner Mission. Definitely she would need

- a short training in co-operative affairs, perhaps in Zambia or East Afrieca.
We have asked CUSA to advise us in this respect. b

We have not yet found a raplacement,fnf Frieder. An advertisement in June
did not bring in any application and DU has also not yet reacted.

. Concerning a new liaison officer in Lusaka, I am sorry that you did not .

. reach a conclusion whether he should be offered to UCZ or to GRZ, I under-
stand that both of them would be happy. GRZ has asked us in June whether we
are going to replace Mr. Bruns. We shall have to xm answer soon, For me the
question is, wich orgamisation needs help more urgently, not just in order
to run their affairs, but to promote "development" in Zambia and to beome
more self-reliant itself. It is not s6 much a question of our own interest, .
which might go more in the direction of the church, being 2 mission society

ourselves, but rather & question of development needs and prospects with
regard to these two interested organisations. You may understand that it

is diffiecult for us here to decide if this matter, Since for such a deeision
you have to know well, which job our man would be given here and there. Ve
know that fairly well in GRZ, but not so clearly in UCZ, :

In short: I ask you that you may please try once more (if you have not
done so already?, to discuss this matter and to make a recommendation to
us soon, so that we can answer the question of GRZ. '

% A Izaak has just arrived, earlier than expected. I suppose that there will be
no time to complete this létter this week and therefore I better stop now
‘and start afresh next week. ' o e 2 :

#

Anyway, Izaak told mé‘alrc&dy,!{h&t CUSA has slready worked with ladies in
the Monze area with success, That problem is possibly not existent. '

Greeting to all of you, also from Izaak and Sietske,
_ X T

yours sincerely, . . : i
" : - ¢ 2N . . ¥ : P

c.¢s Mr. A, Bruns, Lusaka LS gs _{ R AL




26. Juli 1976
psbg/sz

An das

Gossner Service Team -
z.Hdn. Rev. C.G.Schmidt,
Team Leader :
P.0O.Box 4

Sinazeze via Choma

Zambia

Lieber Bruder Schmidt!

Gestern abend bin ich aus dem Urlaub zuriickgekehrt und finde heute
Ihren Brief vom 19.4.M. vor, der mich und unserey Mitarbeiter na-
tlirlich sehr schockiert hat. Ich méchte Ihnen und dem Team versi-
chern, dass wir sehr an Sie denken. Insbesondere wollen wir Ulrxich
Schlottmann unsere Anteilnahme an dem unverstédndlichen und schmerz-
lichen Vorfall aussprechen. Siegwart Kriebel wird Ulrich noch beson-
ders schréiben. Ich bitte Sie, ihm auch meine perstnlichen Criisse

zu {ibermitteln und hoffe, dass Ulrich Schlottmann keinen bleibenden

Schaden davontrigt.

Ihren offiziellen Brief an den District Governorjpund den Permanent
Secretary vom 19.d.M halten wir flir gut, angemessen und notwendig.
Vielen Dank, dass Sie auf diese Weise reagiert haben. Fiir den Augen-.
blick werden wir in dieser Angelegenheit wohl nicht mehr tun konnen.
Wir miissen abwarten, wie die Antwort, besonders vom District Govern
nor,ausfallen wird. _ ' : &

Was uns noch fehlt und in Ihrem Bericht unvollstdndig erscheint,
ist eine genaue Beschreibung des ganzen Vorfalles. Ich bitte Sie,
Ulrich zu veranlassen, dass er einen ausfilhrlichen und exakten Be= .
richt Uber Zeit, Ort und alle Vorginge schriftlich aufzeichnet. Da=
von michten wir einen’ Durchschlag haben, damit wir uns bei evtl. .
Schritten darauf stiitzen kénnen. Ebenfalls sind wir natilirlich sehr
daran interessiert, die Antworten des District Geverioss und des
Permanent Secretary so schnell wie m8glich tibermittelt zu bekommen.

Mit sehr herzlichen Griissen an Sie alle bin ich

S




Gossner Service Team,
P.O. Box 4,
SINAZEZE, via Choma, Zambia

19th July, 1976
The Director,

[EINGTCANGEN
Gossner Mission,

Hand jerystr. 19/20, 2 b. JULI 1976
1 BERLIN 41,  West Germany

Ertedigt -ooaeasaanenennenes

Dear Director Seeberg,

Ulrich Schlottmann, Frieder Bredt & I have just had a meeting (the
Janssen family is absent on leave), and we decided that because of
the nature of this information it should be directed to you in the
first place. -

The enclosed copy of our letter to the District Governor, as also to
the Permanent Secretary of the Minis of Rural Development, will
inform you of the most unfortunate incident in which Ulrich 3chlottmann
and his relatives were yesterdgy involved...

To this we would like to add the following:

1. The security situation in this area is definitely more tense now
than it has been before, and seems to be worsening. The general

change in mood within Zambia is borne out by the more inflammatory
tone of newspaper articles. Military personnel are now also stationed
at Kanchindu, allegedly because of a recent attack on a fishing
village nearby. There have been other cases of persons being harrassed
in this area, but not actually beaten, as far as we know, until

Ulli's experience yesterday.

2. The ASA students are scheduled to come here on Wednesday, having
already arrived in Lusaka, But today's Staff meeting decided that

we must withdraw our invitation and advise them to return to Germany,
because we cannot guarantee the spfety of strangers in the area,
especially if they want to "work" or study in the vieinity of Lake
Kariba. )

Our main purpose to day is to inform you of these latest happenings.
Within the near future we shall no doubt be discussing with you
what bearing this new situation will have on our work.

With our Sincerest Gréetings,.

In Christian Fellowship,




2 frbi—s 1976

Mr. S. Kriebel,
Gossner Mission,
BERLIN.

Dear Mr. Kriebel,

In the meantime I trust you will have received my
June. Before we go to ILusaka tomorrow, there are several further
matters I wish to report on:

"DEVELOPMENT FORUM": In your letter to the Team of 13.5.76 you ask
whether we receive this newspaper from Geneva. I am happy to state
that the first copies have arrived just recently. We have not yet
sent them around for reading, so ecannot give our reactions just now.
But we thank you for ordering it for us.

MR. KEMLER'S INTENDED VISIT: In your letter of 13.5. you also mentioned
that Vr. Kemler wished to do his "Praktikum" here in the Valley. In

the meantime he also wrote to Izaak as Team Leader in a letter of
26.5.76. The Team decided at its last meeting that we could not

accept Mr. Kemler. My purpose in writing this to you is that 1 am

not sure whether Izask had time to write this to him before he left

for his leave (there is no copy of a letter from Izaak in the file).
So, will you please discuss this with Izaak when he visits Berlin,

and between you make sure that Mr. Kemler is properly informed of

our decision.

LUSAKA LIAISON OFFICER/UCZ WORKER, ETC. At our Evaluation Seminar in
April 1 was fully convinced that all members were in favour of my
exploring this combination with UCZ General Secretary. As mentioned -
in my letter to you of 2nd May, I discussed the question with Musunsg,
reported to the Team, and then wrote to you. No-one raised any doubts
or queries at the time. But some time later we members of the Team
got a copy of a letter which Frieder had written to you, expressing
his opposition to the whole idea. We found it very strange that nothing
had been said earlier. The majority of Team members find this a very
strange way of procedure. We wonder what attitude you at Berlin take
over against such opinions, expressed by individual persons a long
time after an event. Of course, every person has the right to his

or her own opinion (and I shall always fight for such a right), but
if it becomes"usual that contrary opinions are sent to Berlin, then
we shall in future have to take a vote on all or most questions, so
that it becomes clear who is for and who is against. And then you in
Berlin will also know how much value to put on a particular opinionl

When Albrecht was here on 10/11 June we arranged an evening meeting

at our house to discuss the question of future Lusaka liaison, and

what it could be linked with (as suggested-in;ypur letter to the Team,
dated 2.6.76). The meeting became a "torture" and ended without any
decision. I think I am reporting fairly when I say that Frieder gave
the very definite impression he is not at all convinced that liaison

is needed in the future. He does not believe that a person in Lusaka

is necessary, and he certainly does not want the Team Leader to have
any great authority, even if he were to do all the necessary liaison.
That really concerns me, that now we must report to Berlin that we are
not united after all. And yet we thought we were of one mind. So we

did not even get to discussing what a liaison-office could be connected
with. I also do not know how we shall proceed from here onwards. Perhap
the best will be to put these various guestions to a vote at the next
Team Meeting on 10th July. But I must plead with you to take special
note of the opinions of those who will be required to work here, for
the good of Gossner Mission, even after March of next year, and of thos

who bear special responsibility for seeing to it that the work of
Gossner Mission in Zambia is well presented wherever necessary.

........
......




fiincerely, #57 2 /s :
G A - 7%
| /M/V C. G. Schmidt, TEAM LEADER

1t seems to me that there has been some real confusion on the whole
question of Liaison Officer. We have mixed up planning (as done by
Albrecht within GRZ); liaison; and what liaison could be combined
with., In your letter of 2.6. you say that "in March this year we were
not so sure, whether a man in Lusaka would be really necessary in the
future, or only desirable"., As I remember it, and as I read from the
minutes, the discussion in March involved Planning as done by Bruns
within GRZ. It has been very consistently said, also in our Seminar,
that it is probably not necessary to replace the Planning-half of
Bruns. But what the Seminar said, and whmat most of us have been saying
very consistently, is that the liaison work done by Bruns in Lusaka
cannot simply be dropped. Bruns said that in his experience it would
take 50% of a person's time. Then came the question as to what to do
with the other 50% of his time (which in the case of Bruns was Plan-
ning). Even Frieder seems to have got the impression that I wanted

a man in UCZ at all costs. I am starting to think I must have given
that impression! If so, I am sorry, because I did not mean it that
way at all., My first and main consideration has always been that
liaison in TLusaka will continue to be necessary. I do not really mind
what it is linked with. But 1 believe that I have a right to speak
about the need for liaison, because (if I continue to be Team Leader)
it would be firstly my responsibility to see that all necessary
ligison is kept up. And I do feel it is necessary to say that I will
not commit myself to frequent and short-notice trips to Lusaka. My
health would not stand up to that. If the Team Leader were asked to
be responsible for all liaison work, including what Bruns is at present
doing in Tusaka, I would have to declare myself ineligible for a
further term in January (even if it were agreed that it was to be a
fulltime position, which I also do not want). That is not meant to

be a threat, but simply a clear statement of intention.

MY WORK AS TEAM LEADER has kept me very busy up to nows This is, of
course, due to the fact that Izaak had to introduce me to various
files and in various places, and that I have had to find my way into
various things., But I am also keeping an accurate record of the time
spent on work which comes under the category of Team Leader, and after
some weeks or months it should give a clear picture of what the Team
Leader is expected to do under present conditions., I am sorry that
"Team Leader" is a legal term under GM's Agreement with GRZ, because
this probably prevents an arrangement of having an Administrator
(Secretary/Treasurer) and a Public Realtions Officer (Liaison), which
I could otherwise see as a feasible solution. But it became very clear
to me when Izask introduced me to various GRZ D_partments and also at
DDC Meeting, that for these people the Team Leader is the personific-
ation of Gossner Migsion, GST and GSDP. This also means tht it will
not be as easy to send other Team members to represent me, as I had
thought it may be. GRZ people seem to think in terms of an authority,
and this means that only the Team ILeader's signature is recognized,
and so on. This is disappointing to me, because I had hoped to share
much of the work with my colleagues.

Last Friday I had a meeting with Ba-Gray (Project Sec.), Mr. Chanda
(Accountant) and Ba-Monica (Typiste) in order to discuss the way in
which we shall work together, what will be each person's responsibil-
ities, etc. I found it very useful, and it will hopefully lead to

a streamlined procedure in routine office matters. For the present
time I intend to be in the office on Mondays, Wednesdays and Fridays.
But I hope this will not mean that the full 3 days are taken up with
Team Leader duties. Hopefully I can also get some other work done

in the office! But time will tell. & '

Whilst I get angry at certain times over certain things (that's even
a healthy sign, I think), my overall attitude is one of joy at being
able to serve 1n this development project. And I thank you, in the
name of the Team, for all support and encouragement which we get from
headquarters at Berlin, Let us go on together in God's Name.
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, 21.6.,1976

Gossner Service Teanm
P.0.Box &4

Sinazeze via Choma
Zambia

Dear friends,

Many tharks for Clems letter dated 12.6. with a lot of information and *
some newspaper cuttings. I found everything quite interesting.

At firest I want to congratulate you for having & new team leader. I am
sure that Izaak has done his very best to serve the team as a good speaker
and eco-ordinator and we are very thankful to him for having devoted him-
self so much to that job. At the same time we wish all the best to Clem
and to all of you, so that the team affairs may be running smoothly and

to everybody's satisfation under Clem's leadership. And where you are in
doubt about the functions and duties, yon may find a.common &greement on
those. I shdll join your discussion after my leave. t is my last day in
the office, ‘and in half an hours time I have to go t6 a finsl meeting
somewhere else.

Of course I.am 1ooking forwvard to receive the minutes of your Seminar
follow~up. I had in mind to comment on your minutes of the seminar, but
now I shall have to deo it later anyway. -

With regard te & bridgef engineer I want to draw your attention to the

fact, that we thirk, that the Gossner Mission cannot afford more people

at present than 7 in the GST and 1 in Lusaka. Since youn have asked now

for a replacenent for Frieder, possibly a cattle adviser, a liaison officer
in Lusska, and now a bridge engineer, not to forget the cooperative adviser,
I have the feeling that you should sit down now and make up your mind _
about priorities, because it secems, that there is already one applicatioﬁ
too mach (possibly). After the summer brake wetthall then have to decide

on the next raeruxtmenta.

The same refers to the liaiaan officer in Lusaka, The Permanent Secretary
has now answered our information that Albrecht is going to leave next

year, and in Bis answer he has asked us, whether we are going to replace

him in the Ministry. We shall have to react on this answer also after the
summer brake. I therefore ask you together with Albrecht, to make up your
minds about your recommendation concerning the job of the liaison officer. .
We got a statement of Frieder with regard to UCZ, but, of course, you should
reach a common agreement amongst yourselves, Otherwise we really would

have to make a decision here in Berlin, but I would not like to do that from
the distance, and you should not complain then, if we would decide differ-
ently from what you think is best. I would prefer to get 2 recommendation
from you. We are open for any reasonable proposal. ;
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I sincerely hope, that Frieder is weil again. We were sorry to hear about
his hepatitis. '

Some months ago I read in a newspaper here about Lufthansa having opened

a ecargo service to Lusaka. The joint venture with Zambia Airways was new
to me. But, of course, it may have been reported in a newspaper which I
did not read. = 1 am now interested to hear more about Mr. Chanda. I hope
that he will be a good officer and keep your books and registers in a good
order.

Please find attached a copy of a letter from Geneva. The question- is,
whether GST is prepared to handle and to administer some money of that
"EDCS, The advantage for the Project would be, that there would be
suffient money for all sorts of credits to farmers, craftsmen,
businessman, co-operatives etc., once and forever. The advantage for the
EDCS would be to have a trustworhty agent at the grassroots, where they
want to reach with that programme. - But you may have some doubts or
questions or serious objections, therefore I would ask you to consider
the case and .give your comment directly to Manfred Drewes in Geneva with
a copy to us. > s

I shall write Mr.Drewes to send you a set of information material as well.
We did not yet get ours, 50 that I do not know was is written in there.
You may also kindly try to answer the questions of Mr.Drewes concerning
other credt agencies and their polieiis{fnﬂfoiririenoea.

So much for to-day. On Wednesday our family shall leave for Kirnten,
We shall spend three weeks near KotschacheMauthen in the last valley
in the South, next te Italy., After that we shall spend another week

with the family of Giselas sister near Aachen.

Greetings to all of you,

yours

le

Siegwart Kriebel

D/ A.Bruns, Lusaka




GOSSNER SERVICE TEAM, P. O. Box 4, SINAZEZE, via Choma, Zambia

12th June, 1976

Mr. S. Kriebel,
Gossner Mission,
BERLIN,

Dear Mr. Kriebel,

Please do not get too big a . 3 oday writing you my first
letter as Team Leader. I intend to use the term "Leader", rather than
"Speaker", not because any terms of reference have been changed, nor
because I wish to change anything myself at this stage; but simply
because that is the "official" term by which the position is recognized,
On last Wednesday, 9th June, we had a special Team Meeting at which
the election took place. For some time there had been uncertainty as
to whether there should be an election at this time, or later, I had
also requested that there should be a clear outline of the Leader's
duties from the rest of the Team, and that these should be considered
before an election took place. But we then realized that this would
not be advisable or possible just now,

a) because of shortage of time, due to Izaak's going on leave, &

b) because the duties of the Team Leader in future will very

much depend on what is done concerning a replacement for
Albrecht Bruns as Liaison Officer in Lusaka.

Our special Team Meeting therefore decided that a further election of
Team Speaker will take place in January or February, 1977. By that
time the Lusaka question will have been answered, and so the inter-
vening months will be used to define what the Team Leader is expected
to do now, and what may be expected of him after Bruns leaves lLusaka.
I hope to be able to give a clear picture of the Team Leader's duties
within these months, and so the person who is elected in Febru
will hopefully have a clear commission from the Team. I think Izaak
would say that he never had a very clear commission in the past; and I
can say that 1 do not have a clear commission now. But I have been
promised the co-operation of fellow-members, and so have been prepared
to accept election, knowing that in the coming months all of us will
be prepared to think very seriously about the position. I am sure that
we shall appreciate it if you from Berlin wish to join us in that
discussion and consideration.

SEMINAR FOLLOW-UP: You will be interested to know that for the last
two days we have had sessions in which we discussed and decided on

a course of action in the following matters: Tailoring; Health; Food
& Nutrition; Multi-purpose workshop and Crafts Centre at Sinazeze;
Dry Land Farming & Rural Works; Cattle Development; Tonga Crafts
Marketing in Lusaka; Relationship with Local Authorities. I am sure
you will want to know what was decided, and I promise to send you a
copy of our resolutions as soon as possible. Here I will only say that
in some cases we were able to make definite decisions, but in most
cases we could only decide on a course of action which involves get-
ting further information and making definite enquiries. For this
purpose various sub-committees have been formed, and I am sure that
they will do their work soon and well. So, you can expect progress!
Albrecht Bruns (together with Imke & family) have also been here, to
take part in these decisions. 2

APPLICATION FOR BRIDGE ENGINEER? This is very confidential information
and I would not have mentioned it at this stage, except for what I
heard this morning. So, let me explain: Last Friday Ba Grey and I had
an official and long interview with the Secretary of Gwembe Rural
Council., Our main purpose was to talk about development at Sinazeze.
But in the course of conversation he mentioned, "Can you not help us

with a bridge engineer?" It seems that Rural Council agreed to build
the new bridge at Muka, and got K 100,000 of GRZ fundsgfor thgs :
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purpose. But now they cannot build it, and they find that the amount

of money allocated is nowhere near enough for a private contractor

to do it. 1 asked whether Rural Council wanted. an.engineer. only for
Muka bridge and was told that there are 4 or 5 bridges which can and
should be built in the Gwembe Valley.

I reported this to Staff meeting, and it was decided to take it up

more fully at next staff meeting. In the meantime the Seminar follow-up
sessions also heard about it from us, and considered very favourably
the need for a civil engineer, but possibly not only for bridges, but
also roads, and such like.

As I said, I would not have reported at this stage, except that this
morning the Provisional Development Officer from Livingstone called
here. He had just made an inspection of the Muka bridge site, and

was very concerned that no progress was taking place, except that the
road to the site is being cleared. He was even more concerned to hear
from me that it definitely would not be built this season. During

our discussion he asked what would be necessary in order to get an
engineer through Gossner Service Team or GSDP, and I told him that
there would have to be an official request. I have the feeling that
such a request will be forthcoming soon, and so I simply wanted to
give you some advance information. Perhaps you know that the PDO is
attached to the Office of Prime Minister, under a member of Cabinet
at Livingstone. Would it not be interesting and beneficial to have

an open line of communication to this Office? Anyway, let us see
whether there will be any further developments. But the main thing
is, as you know very well, that we want the bridge at Muka to be built
so that the whole area beyond Muka can be opened up for us too.

Frieder Bredt has been quite sick for several weeks now, and the doctor
at Monze diagnosed it as hepatitis, but fortunately it seems to be

a mild form which he has. From 2.6. he has been staying with us, so
that he could get meals prepared for him, and also plenty of rest.

In the last few days he took part in meetings, and today felt strong
enough to drive to Lusaka for Vielet's ordination tomorrow. We hope
that he will grddually regain his strength now. :

Newspaper Cuttings: I am sending you some cuttin 8, for information.

~C. G¢/Schmidt

I am sure that The Lufthansa/Zambia Airways joint venture did not get
quite as much coverage in the German newspapers!

Mr. Chanda, formerly of Mongu, is our new Accounts Assistant, and he
makes a very good personal impression, although we as yet have no
real idea of his professional qualifications. A few days ago the
work was officially handed over to him by Mr. Isiteketo, who is now
in Choma.

That will be all for now. On behalf of the Team I greet you and all
members of the GM Staff at Berlin. No doubt we shall be in frequent
contact in the future.

Sincerely, .

)N e e
A 5

&




G5y

Dear friends,

I have received Clem Schmidts letter of 25-5-76 with many thanks and
I shall send my answer straight to all of you, hoping to do tho right
thing by this prodedure.

It seems you have expected more signs of enthusiasm on our side to the
proposal of a Liaison Officer with S5o% UCZ work. And that it might not

be worthwhile for you to discuss this matter in detail there and draw

job descriptions, since there seems to be the danger, that after we shall
rejeet to msend anybody to Lusaka,

Let me therefore explain our view at bit further. I thought, that we all
agreed that it was a2 weak and poor procedure, that in the pagt Gosanor
Mission offered staff members to GRZ without having received sproper :
request including a job deseription. I also remembered that in March this
year we were not 8o sure, whether a man in Lusaka would be rellly necessary
in the future, or only desirable. A

Now, from your correspondence, from GST as well as from Albrecht, we have
learnt that all of you are convinced, that somebody in Lusaka is needed.
We have heard and aecepted this, although we can not know in detail, what
has made you so0 sure in the meantime. But we know, that you must have your
reasons, since you wrote, that after a long discussion you wame to that
conelusion. Therefore, we shall not qypolo you in this point., This is
number one.

Having agreed, that somebody will be in Lusaka, the question of the 50%
arises. GST proposes UCZ, Albrecht considers either MRD or CCZ or CUSA
as other possibilities. Also orafts marketing.

Why do we not decide here in Berlin, which should be chosen? The reason
is, that we can not choose between these possibilities, since all of them
are real possibilities, but very much depends on the actual job to be done.
kX To fill a vacaney in acongregation would be a sensible job for a

church minister, for instance, but would it strengthen the church or would
it weaken her efforts to become self sufficient. It is the same question
as that about school teachers, you remember. To assist in building up an
efficient and at the same time flexible chureh administration is something
quite different, if you know, what I mean. In the case of CCZ and CUSA we
have no clou at all, what a man would be needed for. We c¢an imagine possi-
bilities, but we knog nothing about thoﬂo organisations' opinion.

Therefore we have proposed, that you discuss these possibilities once more '
after having found out some more detail of the various possible jobs.
I do not say, that we "automatically" would agree to a proposal, which




comes up as a result of such a combined effort, but I am corvinced, that-

it would be a reasonable one, and therefore I do not see much danger, that
we would find it necessary to reject it., Even than we would not simply :
reject, but share with you sur doubts and try to come to an agreement. ?

You will agree with me, that our propesal, that the Zambian organisation
concerned should make an application at the end, is not our spleen in
Berlin, but that it was common sense amongst us, that initiatives posuibly
should come from the Zambian side, in order to make sure, that the man is
really needed and not only pnlttily acctpted. :

All in all, I hope to made have clear that we do not reject the idea of
having a Gossner man in Lusaka nor to have him work in the UCZ or MRD or
whereever. We only say, that you should prepare the decision, where he
should work and what, a bit further and possibly make a definite propesal,
to which most probably we shall agree. In this way we hope to ensure,

that that decision will be a real poliex decision and not a measure which
fills a gap in the easiest way without consideration of the consequences.
(Again I do not say that the UCZ proposal was one of such a kind, but we
would like to have that a bit clearer, since there are other proposals

. as well).

I did not comment on the possibility of a fulltime team leader who lives
in the valley and travels frequently to Lusaka, since you mentioned
yourselves, that such a men reasonably would ask, why he should not stay
in Lusaka. I am of the same opinion, this is the lesson we have learnt
from Frank's job, But beside that I have the feeling, that a filltime
“team leader would be 2 step in the direction of a hierarchy in the team
_again, and I am not convinced, that this i8 necessary, Wothout further.
explanation I ean not see, that this is a good solution, Anyway, since
We agree to a man 1n Lusaka, this problem Seenms to be solved.

May I, at the same time thank vou for Izaaks letter with the job doacript-
ion for the agricultnrist. Hopefully we shall find somebody soon. We have -
hot ‘only asked DU, but also advertised in the newspaper. Now we have to
wait,

Yeaterday Mr, Bindéls was here, a Dutchman, former eatholie priest, who
has married a girl from Ghana and then Studied rural Sociology. But I aa
- . not suré, whether he will accept our jbh of 2 co-operative adviser, since
he ®az earned more thanm DY 7o060,- with the Friedrich-Ebert-Stiftung in
the last two years, Personally we had a good impression fo him. We is
in touech with three more employers, one of them DU, Therefore we have to
wait for his decision, In the meantime we continmue to seek. But it seems
. to be difficult thaso days to find people.

Do you know news about the Zambian CUSA affieer. who was mcntioned by
Mr. Halubobya?

I was very happy to hear that there is a fresh move on the hﬁllth'ledtor.
This i8 encouraging and I hope for the best for that programme, .

1

S0 much for taday,

-
- T

Greetings to all of you,
sincerely yours,

Siegwart Kriebel

cc C. Schmidt
A, Bruns
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v 25.5.1976

Gossner Sertice Team
P.0sBox I"

Sinazeze via Choma
Zambia

Dear friends,

Thanks for Isankﬁ letter dated 7.5. with the 2 minutes 5/76 and 6/76,
May I just answer the questions:

Man for CUSA: We have been offered a nnn by the Fr1edrioh-Ebert-3tiftuus.
a Rural Sociologist, who was in Madagaskar. We will come to Berlin on
Friday this week, but I am not yet sure that he will sign a oontraot
with us, He is a Buichnan, John Bindcllr from Den Haag,

Job doscrigtion for Frieders successor: I hppe that it is an the way
by now, because we need it urgently for starting to seek, since Frieders
friend is not available at the moment.

Crafts shop: May I repeat, that a loiution for the shop should be :
sought without regard to the next occupant of our house. I have mnntionod
this opinion in another letter already.

Planning seminary: I am happy that you will have a second planning
seminary soon. Perhaps you have had it already. May I contribute, that-
after evaluating the running programmes, which should include the way
and the extent of using loecal resources like skills, materials ete.,
also planning for the future should include & careful study of the
local resources. It is only after that, that you can decide, whether
existing activities can be strengthened, supported, altered, diversified,
or whether completely new activiti.l should be proposed for the solu~ -
tion of a felt need.

My suggestion boils down to the point, that planning should not take
place as an exercise of the staff meeting, but as a permanent discussion
with the people concerned. That discussion may be summed up and -
bundled in the staff meeting.

You will find similar thoughts in the minutes of the last Zlnhil-hul-
nchuﬁ. I still have to write thoso minnteu. :

Financial Statement 1974: I got a copy from Ulrich Schlottmann, whnurI
was there and 1 spent part of my time to check it. I also dilc -
the remaining discrepancies with hin.

I enclose two fotos. You may knnw, who it is &nd ‘give thol to thnpo
people. I took the boy & few" years ago, and the lldy at Sinazongwe
clinic this year.

Find also enclosed a copy of my lnat letter to Kemp & Co. in Lunakn.‘
Se mueh for to-day.- Greetings to 111 of you,

yours,

$/'A.1M
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s 7+45.1976

Gossner Service Tean
P.0.Box 4

Sinazeze via Choma
Zambia

Dear friends,

Did I send you a copy of my report on the TAZARA? I hope so.

. ; These days you will receive a letter from Mr. Kemler. He isf a
student of the Technical Urniversity, Section "Landschaftsplanung".
He has asked us, whether we could provide him with a place as
"Praktikant" because in the next winter semester he is due for
s "Praktikum". He seems to have visited development projects =
in East Afriea as well as in Asia, and now goes for lancthing in
another developing country.

We have told him, that we have no objcotions from our side, if he
wants to study the change of climate, groundwater, agriculture,
settlement etc. due to the lake. We have also told him, that he
may find accomodation, and that he may travel along with you, when
you are on your own trips anyway, but that we cannot offer him
any salary, travelling expences, or any other money. 4nd, of course,
that he should contaect you, explain to you his intention and his
plans, and ask you, whether you &re prepared to welcome him.

. That would mean, that you also talk with him and give him the
information he might want from you. [ :

. I have the impression that he is different from Kurt Bncll:, and
that you would not have troubles with him. I told him, that he
should not expect to influence the work there, but rather collect
information and diseuss it with yous . He seems to be satisfied with
that,

or “Develapment Forum"? ;

By the way, do you receive "Forum United Nations", a monthly news-
paper from Geneva? I think, I ordered the English version for you
some time ago. If you do not get it, you can order it froa: -

Forum Vereinte Nationen
Vereinte Nationen, Palais des Nations
1211 Genf 1o, Schweiz i
I took the address from the German vcrsin., vhieh il roqd by us hlrl.
I like it wery much. :

Should you have comments to ﬁy_tour report or to my very free
translation of Izaak minutes of our meetings, your comments will be
very welcome. Thus our good discussions might be taken up again.

Greetings to all of you,

yours,

a1 b




Gossner Service Team 1-2-76
Box 4

Sinazeze via Choma
Zambia

Gossner Mission
S.Kriebel

Handjerystr.19

D 1000 Berlin 41

West-Germany

Dear Siegwar?t,

as Isaak is sick, he could not take part at the G.S.T.meeting
yesterday. I had to be the acting secretary. So I am also
writing this letter.

On the 29th of last month there was a meeting of UCZ General
Secretary and the Team. The team was represented by Isaak and
Frieder. Mr. Munsunsa brought up during that meeting, that
there has been signed a contract between UCZ and G.lM.

That for us unknown contract could not be found that day in

the office of UCZ. The Team requests you now,to find that
contract in Berlin and to look in that matter.It is almost
shure that that problem has to be tackled during your stay here.

Thats all for to day. We are hurryind to send you that message
as time is getting short.

With kind regards
Yours

Fad .

for Gossmer Service Team



s 7.1.1976

Gossner Service Team
P. 0. Box h‘

Sinagzeze via Choma
Zambia

Dear friends,

‘ Now it is not lang any more until I shall see you again. My plans
TNHL Phvivs (v are still, to fly around the 4th March, that means to arrive in Lusaka
b, _ on that week-end. After that soon into the valley and to stay there
. as long as possible, say three weeks, and at the end a few days in
. Lusaka to meet people and perhaps to discuss something.

During my stay in the valley I would like it wery much to see people
in Gwembe and Munyumbwe, &nd also in Choma. Yon may perh&pa find out
suitable dates for such visits.

All in all T shall not exceed 4 weeks in Zlmbia. Gisalu will returl
home already after 2 weeka. ok '
Cencerning subjects ror our talks, I am coiplotbly open to your
proposals, But if you wish to hear the Missiens opinion and not just
my private one, than it is advisable to send us your questions before
I come,

If you think I ah&uld see other intereatiq; pooplo or plaooa in Zambla
please make a plan accordingly.

Concerning visits in Lusaka yoh may oentaet Albrcoht. I am mainly
interested in MRD, and CUSA. . _

.“ ' Next wee}: I shall be in Bavaria, in Fobruary nnc waek in Westfalia.
That means, the time until March will be over very soon for me.

Grgetingﬁ to all of you,

yours,




