in reply pleate quote:
GSDP/ADMIN

REPUBLIC OF ZAMBIA

MINISTRY OF AGRICULTURE AND WATER DEVELOPMENT

9TH MAY, 1983

s '
The Mission Inspector,
Gossner Mission,
Berlin,

Dear Sir,

We thank you for the money sent to the Project in the year
1982 in respect of Siatwiinda and Buleya Malima Irrigations for

there extenstions from (E.E.C. funds)e In Buleya Malima the work
had gone more than expected, as a result we have over spent by
20,000 DM, DBecause of this over expenditure, the project at its

last staff meeting decided that a request be mede to you sir to
send to the project fG.S.D.P. The 20,000 Dil,

We hope that this will meet your kind approval, so that the
money will be sent to us without delay.

ational Development,
Go Ko Ma

Project Secreta
for the/ PROJECT COORDINATOR

e project:file
Team Treasurer

lanager, B/Malims
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GSDP/ADMIN
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9TH MAY, 1983

The Mission Inspector,
Gosener Mission,
Derlin,

GERNANe

R_M

Dear Sir,

We thank you for the money sent to the projeet in the year
1982 in respect of Siatwiinda and Buleya Malima Irrigations for

there extenstions from (BeEeCe funds)e In Buleya lialima the work
had gone more than expected, as a result we have over spent by
20,000 DM, Because of this over expenditure, the projeet at its

last staff meeting decided that a re ueSB be made to you gir to
send to the project ?GzS.D.P.? The 20,0 Dlie

We hope that this will meet your kind approval, so that the
money will be sent to us without delaye

Yours in Christ and National eyelopment,

Ge Ko Madyenkuku 3

Project Secretany

cc The projeet file
cc The Team Treasurer

c¢¢ The Manager, B/Malima
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CUCRTTRLY £oweRi OF PEE UORK UITH CO0NERATIVES I (UIE SOUTHIRN
- SR AL Ties TOR AU AR/ MIBRUIRY /ITARCH 1983
3 o — o . . P et e s

(For OUSL and the TWICO only: ‘inancial ledorts heve been sub-
mitted to -our c¢ifices og follows:

syatwiinda CU: u> ©o iarch 1933
Mkand~bbwe CU: up te + apzh 1987
Hfazgeze U2 un toilarch 1083

taambe “U: stil) in prexoretion (uvw to T.arch 19083%)
Malime CU: up to  arch 18965

Buleya CU: up Lo tarch 1
Iunka S ub  Seiioved 2

.

5
002 (othors n0% et done)

1. syatwiinda -.eXfhelp Savinigg and Jrecit Union
The membership hos increased tO 210 nov. e sharecapital
remains at about 10 000 K due to the drousht and the need for
cash to buy food.
I audited the books of accounts and after some booking correc-
tions the books are zorrect nov.

.l‘he Board of Dircctors mectings did not take place due to poor
attendance in these three months.
The loans committee has contacted the members with delincuent
loans azain. Those vho are employed by an organisation filled
in the stop orcor forms for loans so that the situation espe=-
cially on some ver: old loans will improve nov.
A Form ITI school leaver is assistin~ the treasurer in his job.
‘'e want to male sure that in case of absence of the treasurer
somebod else is able to write the bool's of accounts. This
providence hos proved good alrendy as the treasurer ot 111l for
some time, Fis reorescntative uas able to take over vithout
biz difficulties,

2., Nkandabbue Srecit Union -giud” ~roup = l

Ts The arrancel mectings hac to bz dropnzd agein due to lack

of attendence I ~rapared a letter ~iving a final date for &

meetinz( sec the otteched copv).

I atill have to ©irht against tho idea of melking business in
.this CU as sone nenbsrs alus,s come up with this idea in order

to attract mor: nentirs.

3, sinazcze Jredit Unionm =stud” ~roup-—

6n one of The rcetin = with inazeose CU sorne menbers of
Nkandabbve U were present. fter some quarrelinz both Cus
decided to stay oo cuperate societies.

The necting vith “hic? Jinazongwe and the vard choirman had to
be dropred becauce of illness of the chief.

I audited the boslzs and found them in order.

Wow we are vrevarins: for the % elections of tho Noard and the
openin; of a banl: account.

4, Malima Zavinss dociety -ctudy mroup=—

Toth e tin~- for the reccruitment of neou uenbors had to be
cancelled cue Lo the visit of the General ,ecretary and the
illness of thc chiefl.

T wonted to sudit the books. e there are no changes the books
arc still alrisnht.

vialima CU is olzo preoparing for the opening of 2 bank account,




- Buleva Savinrs and Credit Union -study zroups
e meetin~® “1uh ,h chief and the tard choairaan il have to
be cancelled for Buleya CU as weoll,

» After some corr.ctions the boerlis of cccounts are correct nov,
Buleva Cu also thinks that membership will incrcase soon vhen
it has an eccount with the bank vhore the monevy zets sone
interest. Tho total wonev is about 194 X of which 177 K are
shares. he momborship is at 33 [ embers.

6. lluuka ‘avinzs and Jredii Union -stucy groun-—

ATTer the mecving in Lecenber wo orcansed that ruuka CU should
give note aftcr they had a Bonrd of "“irectors acuting 50 that
I z0 there and ve discuss the problens togethzr, Up to now 1
did not heor anything from thon.

7. ligambe Gollieries Savings and “redit Union
[laamba ~recit Union was racisters. on <L.1.1983 under ilo,
1784, iow we are preparinz for the 1. Annual General I:ecting
The writinz and the auditing of the books is still zoing on.
llere ve have to think of how to solve the nroblem of the
a treasurcr's biz job, eapociall“ as up to the end of 1983
. the membership is eypoeted to be at 60C. The treasurer is
still working voluntarilv. ihe %anagh‘ent of "aamba CUollie-
ries ILtc. zave the .aturdays as davs free for CU wvork. But
these davs are filled up vith the attendance to mambers.
Due to wrong inforiiation i aamba JU also thousht of starting
business with thes sharc capital.
As some of the mine workers are living within Svatwiinda CU's
area we had »lrcac the problem of double membership and
double loan apolication. The memnber wvas referred tUo i‘aamba &
as that one is on the safe side concoerning loan . repament.
llaamba OU i3 sufflaring heavily from the lack of passhooks.
liembers are not villing to join if they .do not get any record
of their money with the societ. Through this report I would
like to esk the responsible officers agein to try to get the
passbooks printed as soon as possible otherwise also the
other CUs are =oingz to suffer soovn.

sunces' Cooperative -stud, oroup-

. On several nectings the contracts of the managsr and the

gsalesman i'ere discussed. ‘"Thew are now ready for confirnation.

It was decidoed that the manazer should be the driver of the
MCC's car for time beinz.
The manazer 2ts sup ort in his job frou a Torm V school leaver
vho is interested in such work. I am looking for & course for
further training on coonerative nmananement for this young man,

since ~entﬂrbur 1982 & 1oacs of ealie~lical have bocen sold
each one of about 250 bagzs (25 kg). 'c ot sorie problems with
other shop kcewners as th» pTICP of ©the 1'CC was lower than
theirs. Yo avoid such difficultics in future it was agreed
that the NCC follows the price of other shops at least with
bags of wealic-meal.

8. liacze Cons

9. iiiscellaznous

got 5 from the VP Societvy for two seminars. I have been
and I anm Btl]l busv with auditinz zo that I was not able to
run these soninars. At the morent it even looks like I shall
get money for mv work from the Government which I would like
to spend for scuinars also.

Ju/m.ﬂ{,,w_; (Inzrid Muchs, GSDP officer)
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A, LNIRODUCRION:-

. submerging the furtile alluvial plains of
. thousande of homectaeds. Tha. Tongapoople
.ggqunds with soils of low fertility where

levels arc gonerally very low roatnicoting many
‘undér the poverty line. G IR B o

‘ih&_QDVHrnmﬂnﬁ decided to improve[fh

" Pollowing expatratop: 3 agriculturists,
1 euvil engineer, 1 neclologlet, udder &
| frrigation) in vhich many farners agtive

{aiming at about 2000 ha net. It was subse
Government of the Rapublik'of;ﬂambiaiandﬂ:ga Exeditaustzlt Liir

‘|Rapublik of Geruany to cuply an independent consulting i to

| eonprehensive feaabildty rapoxt Gp;@ha_@gﬁqutg@_
The ministry of Apriculture and Watex Beﬁ%;eyﬁeﬁtn{ﬁﬁﬁb) is the
executing agency for the project. Apert from the HANVD other

= Provincial and district adminiﬁtr@fiﬁﬁ

‘= Tint Company of Zambia (LIWRCO) .= . '

" i

B RIS OF R

The"Gwembe Small Scale Irrigafion1Prgﬁéd%*§(rrﬁj§ét)ﬁ
situated in the Gwembe District of the Southern Province
is bound by Lake Faviba(Bast), Njongola River (North}), the

 watershed of the escarpnent (West) and the Maze river (South),

as shown on project location map. The low
which has potential for irrigat on development slopes graduwally
from the cscarpment zone towards Lake ff-%af{irpe'sug._y level
00 m a.s.l.)s Although 2 meah anhuﬁlﬁnfﬁﬁiﬁiiaxiongﬁg about
00 mm has been recorded, the rainfall distribution frow lov.-
March is unrelable, there is no effective rainfall of any
~‘short : :

3¢ part of the valley

significance from April to October. Wate sortage for

domestic use amd agriculture cause ¢oncern ameng. the peoyle. .
) N e SR e iy i .ﬁ,.,f : _ﬁ"' e O ':.,:'.., e 5_'."_,;._2:,_;.. av i iy
The ﬁbpulation ectimated at over 50.000 lives in 170 villages.

It 18 believed that in the Senlor Chief Nweemba's area ther are
about 24.000 inhabitants and in the arca of Ghief Sipazongie aboul
29,000 inhabitants. The annual incrgﬁaej;f%pa'"fation,is ggtinated
at 2,80%. The conpararidvely high popmlation density and widespread
rural poverty in the projcet area is dué &b relocation of the
Pongapeople when the Karibadam started to impound water in 1958
the Zambe ol and desiroyl
apedtled on highor
texr 1is still scaxce.
“and livestook productiae

futnery to Live

op production (millet, maize and potton

L

iy & o AT

9 “ifﬁﬁiiﬁﬁﬁuylgﬂadnaily

introducing irrigation in the areca, and sinee 1970 pilot irrigatio
ghemes were succeosfully astablished and operated by the Zosmeor
Service team. (In Januari 1983 the tean was ecouposed of theo
1 ‘machaideal engincex,
panent for' tochulaal
gooperation hatwoen thée govermment and $Hie Gemenor Minpion ol
Borlin), 'the mucecoss of the pllot pha L (procently 40 hin undor

_ 7 participate, has
encourazed the Covornement torexpand irrigation 1n the project aro
) ugntly agreed by the

Wiederaufbau (KF!) on behalf of the Covermament of the Bedern)
agsess inter alia the development po entisl snd ' to,prepare a

ggencies will participate in the jrojecty vla =i,

Zambia Electricity Supply Cooperation (S

‘Southern Prowince Coopcrative Hark %ingﬁﬁiﬂdﬁf(S?CMU)

Gredit Institutions nstablished'iﬁ?éﬁﬁ%ﬁérn Province
Ministery of Worls and Supply. 4 MR S

Phe World Bank is Supporting the Sﬁatherﬁ&Province“ﬁgricultural
Development Project which inaludeanﬁhe;ﬁﬁkmbe_ngstmiqt.

e




I. GEIERAY TERNG OF REFERFCE:=

The conaultxnt shall provide the Be&?iﬂhﬂih a.
conposed of a Gaerman and desirably Zembian consultin
5 assuring that African profesaional staff will aQttv_
5 _ participate. The Gernun [irm as the lender assumes ru~1

: responsibility for sound professional practices. and s?aﬁd&rds
B : of all designs, data, o schnical specifications and reportss

g i The consultant is requlrcd to plan the mgoet in close

, ) conuultation with the Gossner Service ﬂeam utilizing the

g | valusblé experience gnincd in the past. In addition

! : consultations with Senior Chief !Mweemba, . Ghiaxiégnaanngwe and
b farmers ere strongly recommended.. Sl R :

Mﬂximnm peried of assignment & 8 moqths;_g;
C. SPECIFIC TERM® OF REPERINCE: o

-ﬂhe project conprises irrigation &etelopmant'¥a§%h& ei&eni af
approximatély 2000 ha net with water supplies from Lake Kariba
v 0 (pumpimg stations powered by electric motors) asd/or gravity
S diversions from small dams eight of which have already been
i . designed. (Reference is made to the follaﬁ;:g Treport aomprisiﬂ'
.the design of sugll dams in the project area:- -
FARIBA NORHTERN CATCHIENT AREA PROJECE DEIGH R!PGM C’ VOI: JUBE
AND PENDER DOC) BY HASKCNING BV GGIISIIWIH@ m}mw, -
. NIJMEGEN, UHE NETHERLAUDS. August 1882y :
Results may be adopted if deemed suitable and aﬁaﬁbtaﬁla by the
consultiint, To secure “oner supplies to ﬂﬁtnr& punpunits capacity
and extension of the o 1oting BAKV-tronsniission 1ine terminatins
at Mamba are to be mtudied, Taprovamant of dontestic whter supﬂlrﬂn
to villages (ex small reservoirs and/ex: ground water), road.
,bﬁprovament ahd new feeder roads Qonatitutaa &eaondary componsnts
of the project. i SR

In. designing the project special atﬁention will be givén to
labour intensive methods of construction, openahicn and .
maintenanee utilizing local resaurcés to t rnﬁm ekﬁant-
feasible. ;

: . The study period comprises two phas_e__s, s ;.-._B..ta”fﬁ“ ‘belq w.“
E o4 1, PHASE 1 : BASIC STUDIES - % (A
I1 I:.Il:i:l.j ",1&’01 . uectivo "L-E-g__ gcone

Mhe purpose of phase 1 is tha'review a1f1'ratian and”
evaluation of data, the appraisal of land, water and
“human Tesources, formulation of darelanmant options,
comparison of altermatives amd the sﬂh@@nﬁion af

gpecific devlopnart propouals4 Uil el §

et e . During this phase, the Gonsultant will “ende: the services
! : - stipulated in para 1 2, to 1,11 and any otlier serVicea
deemed necegsary by the Governamant and. EI a :

1.02 ¢ 'Solil survevs and navping

o ~ Seni~detalled survey with 1rriuah11%.

£y r for 2000 ha net irrigables. ]
= Reconnoisance survey with cayabiliti ai&aaif&aation
for rainfed farming (arecas unsuitable fﬁr irrig stion
development)

Standars and criteria: USBR (or eauivnlent)

/3,0... ;




4 1203 . Appralsal of wator ;csources s
! ~ Surface and ground water,
= Denand su“plv correlation analyseﬂ
To0 0 104 . Bocio~ecoumomic Survey

Porning systens

Land tenure systom
Social structure ' : b
Adninistrative and social or an;zationaﬁ,

105 . Marketing and prices

~ Market potential

- Markeing organisation

- Price analyses
~Prangport of faruproducta

Oredit and Inputsupply

= Institution and organisw tioﬁ
= Depand and supply analyses |

g_.j o

1;@6

E _ 1407 . Agricultural exteision

;: i 1.08 . éggigg;jural regearch !

i ; 109 gm@;ggg;in; studics and cost

v 'ff  b3 : ;opograephic surveyiig and wapging

Geology and soil mechanics
Civil engineecring 2
Mechanigal engincering
Blectrical engineering

1.20 .-éﬂinQlﬁpral studics o . ﬁ;L.;gi

| . : 111 o Asgessment of alternatives e i
fae, i (fechnical and ccomomic) B

Within four nonths after the conmencemen% of the
y agsignment the Consultant shall subnit atdevelornen
stratécy report ™e concultant will regeive comments
., on the report within one month after submiseion.
~ The re}ort shall not exceed 20 pages (nxxl. a@pardiceﬂ)

51 0 e

2 BUASE I : PRASINIIPY:STUDY
2.01 « Objective and scope

¥ollowing the approval of the cevclopment stxategv
report by Governcment and KFPW, metice Will be given
to the Congultant to proceed with Phace 1I. The moat
‘appropriate project 11ternativaé7 will be studied
g in detail for a coalrh moive feasibility assessment.
5 The final repert shall cnable the Governement and
i . Antermational ?1nﬂncnr; 1uencieu 1o carny out projact
3 apprmiaal rrlor to firanciagy A




services utIPU1 ted in para 2402 %o Efﬁ_.
other services deemed neceusary by the
and KW

Soil survey and nanping

,j. Detailed survey (566 ha nrierity 
drrigation development).

 2;O3f. éggicultural Extenaion '
204 4 - Agricuwltural regearch
2;65;;  £§;135;tural stﬁdiem :
2,06 Mm_gﬁxic surveyis
Gt - (in detail, covering 500 ha. prierj.ty arma)-
207 Mne@ri @ studies an rle)a_im
(feasibility prade design: ph

allowance nhall not excced 1
_._ar.d}o suprly item).

Irrigation and drainage systems-f

- Pumping stations
Pranamisoion and d'sl.rihutim B;;,_
. Dams

-~ Roads
- Domemtic watersupply .

Gdﬁf. es‘bimatea (lLocal and famign

Deta.iled project i &plenenta'bi”

- (includin,;; phasing out)

Egonor:ic apalyses
a13 % §__q2io----ect'.:,m:::ig;¢ impact
2.14- « Sensd tivit Y. analvacs _
2--1§§." . :" CGoneclusions and reco:-:".t_'-_lendatgbglfg e S o
2.16 5 ' Iiq nronakale. far. bee ekl 13&%&‘5}_& .:




0 ]

?PF 2.16 + Bpecific propocals ufor p“ojeht iﬁg;emenﬂntiwm
) (terms of refemnce, cont of uona m 5 ;&'tb

i Within elght months after the commdhcement of the
' : ._Resignnent the Consultant shall submit draf
‘feasibility report to MAWD c.md KI'"I £o a.pptov‘al.

NOTE:

_ e fields of activitier (pnrn.tsﬁﬁ tc 1|11,
B (Lt ra 2,02 to 2:16 ) are to be pegarded &a. - . .
s . /indications subject to detailed ¢ Qacri t{@on a.'b :
PR the time of contract qegotiat;onﬁ !
deseription may be based tn tho ted
approach propossd by the Conﬁul%&n#

.‘..\

- Progxe"ﬂ reports o
- Deveolpment otrategy fcur j“ M
after coumreocnent of the aanlﬂnmqht'

* L Draft foasibility ragort clght men
! 3. sfter commencemaent of the gauiﬁf;mnﬁt
! « | comprising the EollaW1nu ?Bi :'-W“

h. o R Exeontive Surmaxry (max' ac
sl 0T X Tt Penedbll by Report :
PRt ' XTTE | DRawvings

Lot BV -8 Appundican

e e

-rinal feasibllity rnyarﬁ;
draft reliort. : :

_tf' reparts ghall be writtenu

£l




mopagrnphia Map (1 250,000 )

1550.,00C)
L_contcur interval '50. ft)

- fyhin Haps of irrigation schemes
';4i00,j antbur interval 1 f*)
' "tagrma (13 30,000) July 1930

l_usa“in Bambia {(by T. Schultz)
: L 3 The baslcﬂllw traditional and use
' yateﬁs and their rezlonsg.

'“art II. ﬁand uge nap
! ﬂbltroruﬁ Yorlags, Minchen, yoar 1976

r-l

5;* Irr%ggmiah Botential in Zanbiz
(by Jodint FAC, &erﬂn/Dutch Congutancy Mipnion)
arﬁ T '3 Asgessment of environmental resourees,
adaptabilitﬂ and vield of crops

Bbonomic agsessnent (year 1979)
anthl and anpnal rainfall dats;

m
m ﬁolagiam daty; detalled rainfall and
_'nﬁmanugitm+inn analyses at 180 - day
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BOGRA V& O THa VISIT OF THi PoAeQs ON T

9,30 Hours

10,00 Hours
1100 Hours
12,30 Hours

14,00 Hours

The A.D.A.O-
P.0. Dox 38,
Sinazezce

GuiiosE SOUTH DSVELOPMENT PRUJIECT,
Pe0o DOX 3,
SINAZLEZG.

2oth January, 1983

L{E 26101 -'1 96_3_.

..

Project Office

Drive to Nkandabowe irrigetion
scheme and dame

Dpive to B8/Malima irrigation

Leave Malima for lunch at Nkandabbwe.

Leave for Syatwiinda irrigation
After inspection of the scheme then

disbande.

GeIlo I ulcu i?JL“féédqi
SECRITARY




The work with cooperatives within the CGSDP has started in 1975

with a groap of irrigstion fermcrs at byatwiinda, +he officer
in charge of Syatwiinda Irrigation Scheine advised thcum in the
beginning. 4&s the work with thig rirst group grew & special
expert for the promotion and advising of Credit Unions was
aglted for. lrse. Hligs scth Hassler came in 4976 to work within
the GSD2 under the regulaticns of CULBA Zampiae

Her task was to build-up 2 or 3 crcdit-unions in thc CGwembe
South Disgtrict. Due to the war time 'she had to drop the planned
ercdit uniong ot l'alime and Sinazongwe Fisherics and could only
manage to advisc and promotec Syatwiinda Selfhelp Savings and
Credit Unione. She then tried to put up credit unions at liweezye
and Sinagongwe township in 1977, as well ag in Nkandal:bwe/Sinazeze
in June, 1978. Thesc trials wcre not successful. The study
group in Nkandabbwe is still cxisting but it is not working.

In Aupust 1980 Syatwiinda Credit Union was registered. In May
1981 laamba Collieries Savings and Crcdit Union was founded

ga credit union was planned here already,in 1977).. lalima
Savings Socciety followed in Aupust 1981 (at Sinamalima) and
Muuka .avinrgs and Credit Union in October 19841. In April,1982
two other crcdit union study groups sterted, one at Suleya
Malima Irrigation becheme and onc at Sinazezce. Besides those
credit unions o coasvimer's cooperative study  group hass been
formed ecarly 1982 (lizazz Consumcrs' Cooperative)e in Siabaswi,
It grew out of Syatwiinda Credit Unione

A11 study groups sine 1981 vicre started becausc the residents
of thosec varticular ercas have asked for thems The GEDP staff
wants to cover the wholc arca of Guempe South which means also
to put credit unions at Sinagongwe, liweezya, Sulwegoonde and
Siameje sidess Sut this would reguirc at lesst two cooperative
extension workerses It is also not sure whether cooperatives are
wanted in those arcase CUSA policy is to put up only 2 or 3
good running credit unions in‘thc beginning for Gwemoe South,
These could ve Syatwiinda and iaamba Credit Union for instancee.
The other credit union study groups still have to show whether
they will be successfule.

End of 1982 the crcdit unions had the following membership
and share capital: : il

credit union membherghip sharc capital inK

Syvatwiinda 205 more than 10,000
Nkanda  hwe 36 : 270
llaamba morc than 200 more than 30,000
Malima 16 90
Muauka 18 280
Buleya 15 274
Sinazeze , 11 7

The consuser's cooperative has 30 memocrs and 880X share
capital.




— -

Maamua rcdit U xpects to be registered oy end of larch
this
The 3UME yperative expects te get the trading license

in g y this yca ®

Cocperatives arc still strange 1o the people of the valleye
S0 it will take quite someti until they werk properly and
independent. credit union still nced advicce The study
crougas still a 1ot of 7

For the.-t . »edit unions which arc running since 1977 rosPe
41978 a odugct of 4500 ©o 2000 K has becn evallable ror cduca=-
tion cach year uvp to 1980, since then,; whecn all the other
study groups joined one by one, therce was 2 oudgat. of enly
1000 X in 1981 and nothing in 1582, $o0 all the plans 1our
education and seminars haa to DE dropped which had and has
an impact on the work of coursce

In the bc?inning CUSA _wanted to send a zamyian counterpart
to the valley. This idea has Dbeeéen dropped now g2s CUSA has

changed its policye.

The treasurer of Syatwiinda Crecdit Union has attencd 2 half

years course on credit union management at thc PCC at Eabwee

Ile might be able alter some further training to take over the

job of the cooperative extengion officer of the GIDP (occording .
to Kre.ilaluvosys, Gerncrel manager of CUSA zaooia, in 1982.

(Ingrid Puchs,
officer i/e sincc 1981)




s _ L. | e
-

ANNUAL, ROCORT OF THu OPLRAL

- 1H4 GGDP_ FOR 1982

Is For 1982 no moncy was gr
with cooperatives. This
the yecar. .
I planned to do morc education, cspecially a séuminar ol one
week for the baord of Airectors of dll:credit unions and
some small ones at the week ends and-for-apgciel.committeca
onlye. A1l these sewinars had to be drapped due to lack of
funde. I hope to have the chance to held them in 1983,

anted by the Government for the work
haé a b»ig effect on my work during

II. Syatwiinda Sclfhclp Savings and Credit Union

The memoership increcased to 205, The share capital first

went down during the year put is now up to K10,000 again,

There were,difficultics with savings because of the drought

in 1982.The loang have increased to 5,500K. The loans committee

is coming to work properly and independent nowv. As a result

the situation on delinguent loans has improved.

The credit union had troubles with the Standard Bank in

Choma. The »ank did not allow them to keep their savings

account (of which the credit union got the needed interest)
. sut todd them to open a current account, as the word"limited"

sehind the credit union's name (each crcdit union's name)

would Bhow that it is a profit making societye dven the

officers of the DilC could not convince the manager of the

bank that a2 credit union is not for profit. So Syatwiinda

Credit Union closed this account and put its money into the

ZN3S account and with CUSA Central Sharese.

2,000K are given ac a loan to the Maaze Consumers' Cooperative

which developed out of syatwiinda Credit Unione. J3oth socie-

ties are working close togcthcr and both are ocenefiting

from each other: the IiCC asts thc capital for working and

the credit union the interest of the locane.

In August I sudited the books of accounts and the ledgercards

and I found them alright besides some minor mistakes. The

treasurer is comparing passhooks and ledger cards as membders

come to the office with their passbookse

Nkandabbwe Credit Union, Sinazeze Credit Unjon- study groups-
: Nkandaovbwe Credit Union is decreasing in shares and memober-

Q ship. But still more the remaining mem-crs want to go on

with their own credit union,

Sinazeze Credit Union started in a bad time as I had Lbeen on

maternity leave and home leave this year which interrupted

the work with this and of coursc all other credit unions.

On the last mecting in 1982 the credit union started to

accept memoers and savingse. 11 people Jjoined,

lagm ieri Savi Credit Union- study group-

This Credit Union could have been up to wore than 40O,000K
shares now and morc than 200 memuers if registration had

taken place already. Due tc lack of interest of the DWC
memuers withdrew their savings and even from membershipe

They were waiting for getting loans. sut when they saw that

it would take long time until the eredit union gets registercd
they lost the interest in the society. Now the officers of

the Department told them that the application papers are

lost which wecans that the registration i8& delayed againe

B
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Bat they want ter aamssa up o lareh 1983,
At thi uouend l ch ltieg in the work of the board
bocauge alsc som seinhers withdrew fron memdershipe
The renaiuing ones try t; ﬁ) their List but especinlly the

£

treasurer is over L‘HL'[do “he vacant ofifices have to bhe
fil1ledl in goon, Bome of the oaoprd =memnbhers sttended seminars
for inmdgm¢xsl cradlt unioas which verc cf good use for thems

ed the Docke of lagnba Credit Union in Auguste The
zs I found are coprccted nowe

Hali study group -

This nion which suffered firom the little

time it was als0 a problem on thelir side
becaii singevie arrenged for swwst had to be

droposed due tu poor stiendance.There werg ncarly 300L sharess
The dlonay s withdrawn sgain as it wes "eagily available".
rg think it would have bgoen lLetter to put the
money soue \luﬂc clse than with the treasgurer so theat members
could ne vithdraw so0 QLLJII. e plan to make a mccting for
all PCSi.thS at lkaliua side with Chicf binazongwe and the
ard chairman to get nore mehhbers.
/0.0

Buleya doviugg gnd Credit Union - study group .
The potcntial members ol this crédit union weré very bpusy soO

we had only a few @cctingse But they assured me that the
interzat in & credit ucion is very highe

Thoy Jave asout 270K savings nows

Here alse we intend to negke a meeting like the one in
Siaaialiag.

™ - 3 -
noa rd nen e

funka sSzwings snd Credlit Union - study group -

Also fuukza Credit Union did not get cnouph attention in 1982.
At the end of the year we had a good mecting with Scniap
Chiey 'hwecmba 80 that this credit union may come up from the
ground socne. Savings are about 280 K.

Maaze Congumers' Ccoperative - ctudy group -

Sincce September the Moaoze Consumers' Cooperative is workinge

It is selling mealie-menl for which it got a spu0111 permi=
sesion Tfromw the ‘DES Sinazongzwec. The manager is trying to get
trading license socn. The advertisciients in the ncwspapers .
are donee. A Managier and a salesman are employed. The share
capitel is 880K, Togecther with the loan of Syatuiinda Credit
Union thc¢y have more than 3,000K for weking "asinesse. liembher-
ship is restrictcd to 30 in the Leginninge.

In 1983% they will get 2 car from SEC MONEY s

As 1 wentioned above already I did not have enough time to
look alter all eredit unionsg properlye. At the moment I am

advisiny and prometing 7 caupbrafiVus yhich is far too much
for orne porson OulY ¥y time could dlready casily be filled
up with Syatviinda end iloam a Credit Union and the laagzge

CO?&QD l:-.
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(For CUSA and the DMCC onlys

Attached you 1 the rinancial reports of

ayat‘i_zp cu 11 ilairch to October,

Nkaunde wo CU I'rd April o duane;

Malims CU from Mareh to November (no changes in Hov, )
November (ho changes in Nov,

Muuka U Fron Apri

helo Savincs and Credit Uni
are written up to October, the one ol
i oreparations The loans coumittee ls working on
innuent loans and is making progress there, ilany farmers
lc to pay vack their loans Lecause of the drought this
year, rh; logns committee is anle to write the part two of the
finanicial revort form oy itsell now, tlem erchip is up to 205
now and the share capital is more than 10 000 K,

DI

2¢ Nkandau.we Credit Upnion - siudy group, -

Mlembership and shares are the same, The treasurer is out, so 1
could not contact him on the issue of savings and withdrawals
In Sinazeze 11 memyers joined in December. The next task to

do will be to zlect the Loard of Directorse

3, laambe Celliries Savings aod Oredit Union - sildy Sroud -

Masmoa Credit Union hag oeen visited by the DACO now. He

promised to help them to get registered soon (.larch)., Un-
fartunately the asplication fur repistration got lost (the
same happened to Syatwiinda CU that time).

Lhe Meliz Savinzg Society - study Zroup -
There is @ migtake in ti ks of this CU whieh the treasurer
is tracinge lie ¢ t0 compare passnooks and receiptse. ke had a
meeting on the duties of thie Joard which was guite successfuls

Some BDoard mem.ers havc moved to anethcr place, so they neced to

Wc replaced.s The membership is reaching 16 now and the share
apital 90 X. It has decreased from 293 K because the money was

not put into an asccount with a socicty to get interest.

wWwe plan to have a mecting with the chief and the ward chairman

on 12611983 to convince more people to joine

5¢ Bulcva !'alima Savings and Credit Union - stady group-

—

Due to the bHrickmalking in llakonkoto for the new secondary school
members were not adle to weets

The total woney is 274 K now.

We try to arrange for a meesting with the chief and tho ward

chairman early 19635 for attracting more peoplce.




6. oo ug;L:.ﬁ,gyi“Urfgit_yﬂJpp - gtudy group =

We had a8 mecting with Scnoir Chief iMweeciovbag M. Ve Se Syankondo
and lMre Hedyooozlo 1LOT all people of Fhiuka arcae About 50

came end showed “ip interests As the tecting was held in Citonga
: ) :Uulh w0t understand what has been talked, but Mr.Syankondo
and HreSyaoialo told we that it was g very good meetinge 10oth
of theoh are in the credit union movenent since 1977 and have a

10t of experiencee. Unfort nately only 10 women vere prescnte

86 I encouraged the men ‘1o tc11 their wives t0 come alsOs

T« ligazc consuners! Coopeprative - study group-

The MCC hes started to sell mealic-meals The businces 18

punning very velle The advertisements in the newspapers are donee.
The couperative cxzpects o et the trading license in liarche

There is noc new about the ordered car yet. Tt will be a VW .
Pick-up with douvle cabin, diesele.

8, iliscellanoug

% 3 -

Mr., Vickson oyenitondo will oe cmployed by CUSA zaw >ia as a
manager for Jyutmllnua Credit Union. He was advised 1o help

me in my work, including the KCC, tc-gain cxperiencce The
Gossner liission is paying his salary and allowancss to CUSA,

and lireSyankondo gets paid frou there, so that he 1is responsible
to CUSA oniye

As there scems to o¢c nO RONCY for the work .with cooperatives

in 1983 also, I applied 1O /5P for funds for scuinalrse

I also try to get somc MONGY from Germnanye.

(Ingrid Fuchs/
G3DP officer)

(c'w«.ffk'rtuxﬁ/ af e J/v-# MNCL"QL?/ L’('{ L343
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Siatwilnda Irrigetion Scheme,
1.:‘0 Oﬂ ]50}: 39
S§inazezee
26th October, 1982

The Pro ccl Adrinistratol,

Box 3, S1lnGzCLT.
B i ok 2 e A e AL =1 Y LT \ 1 el
MONTELY Ro-ORT FOL CULO0 at, 1962
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Scheme - Siatuilinda Irzigation
Faprmers invelved= Ti
Rumber cf sculve farmers = {1

Climatic congifionas I+ is hot during the day and nights with
some showers of raine

Rainfall data op per 06/10/82: This mth = 032.00mm
Previous = 000,00mm
G:; Total —= 032, 00mm

The rain startcd on 12/10/82.

L 2

> - s Selling okra, onion, tomate and preparations
or Iige nurx

SEricse
Nurserigg: One farwer has already sown in rice nursery in prepara-=
tion for the sCasOle

rops Lrowns a) Okra= 410.40ha
bg Tomato= 0l.4Che

¢) Maize= 0.10ha
d) Wheat harvested 0.,20ha yicld 50kg pockete
op £ales: Onion Tomato Oltra Total
Xg X N Ke K N Kg K NiXg K N
This mth ‘ 110 56 oo; 614 {307.00 6079|4255 30 {6803 4628 30
Prov.Total | 68 | L0 50 1100k _|5u2.00| 3170} 1i68 2019322 15051 00
Seasonal 3 o - = f
ROEAT 178 l106 _80l1698 18u9 004L2L919723 cof 6125 19679 30

(B2,

BEngines:(a) No. 17225.4A28- Is running well. The only problem

we are facing is the guction tube which is hecoming short due to
old age and g2t Tlat in somec placese However the workshop officers
tried to work oa it, out did not work because the cne-way valve

ig not contrulling water fpom the reservoir. As @ result, we are
not pumping and on 21/10/82. The cngine will o€ transfcred near
the water as the suc ion tube to reach the watere

(v) 014 cngings It is on Jpeakdown valves are not working
properilie

Diggels 390 litres oﬁly available for the engince I the new
order of 30001itres will not arrive before thc on set of heavy
rains, that means fapmers arc not zoing to grow ricc because
there will he no diescl.

'tz"




bl There ig no progress on the nursery. Members
have stopped working on the sisal Prograiuncs

Twemne South sBuilders started building the
Xl the new cxtenslone The new extension when
DroXe in 1984 will cover 25hae Lxisting has 28ha.

and Lhoe. used vy the reaserch stotion (32ha)

- With 27 general workers

a2 villares. The nmoney is a grant from

src using Por this extonsion sheortage of Menthly
cnders to have no cppendix for individual

farmers' rocord.

Marketing problengs (a) Okra, therc is no problem on this
crope Morkctcers from Lusaka, Kafue, Mazabuka, Choma, llaamha
and Livingstonc come to buy in large numbersSe

1y wto-some of the farmers did not
scll anvthing from their yieclds; the estimated loss is appProXe.
20001{1_.‘.

(¢) Onisn no problem of marketings

Leave:=Mre HeFuchs is still on leavc &s {from late August to
date 26/10/32. ir.Deljutinta was on a local leaye for 7 days
ag from 8th to 15/10/62; attending a funeral at Pembaa

Vigitg: Pemoa Tfor the funcral

(Signed)
Delfuatinta
AGRICULTUKAL ADVIGOR
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Kreditinstitut im Gwembetal niederlassen. Durch die eigene
Initiative mit Unterstiitzung des Gwembe-Siid Projektes wird damit
eine empfindliche Liicke geschlsosen.

Mitte 1980 erhielt die Siatwinda Kredit-Genossenschaft auch
offiziell eingetragen und damit eine unabhingige EBinrichtung.

3. Sinazeze

In Sinazeze ist die Entwiklcung nicht so positiv verlaufen. Ein
Hauptursache mag darin liegen, dafl kurz zuvor.eine Kredit-
Genossenschaft pleite gegangen ist, wobei Gelder veruntreut wurden.
Das hatdie Menschen verunsichert und miftrauisch gemacht. Aber

in jlingster Zeit wdchst auch in Sinazeze das Interesse an einem
Neuanfang, Interessanterweise holen die Bauern Verteter der
Kredit-Genossenschaft in Siatwinda, um sich beraten zuf lassen.

Das ist eine erfreuliche positve Entwicklung, denn die beste

Hilfe von auBerhalb kann nur darin bestehen, daB die Menschen

ich selber gegenseitig unterstiitzen und beraten.

L, VSP

Im Laufe der letzten zwei Jahre wurden freilich die Schwiichen diesex
Kredit-Genossenschaften fiir eine umfassendere Entwicklungsarbeit
deutlich. Nach der Verfassung diirfen sie keine Geschdfte '
abwickeln, was in den ersten Jahren vor der offiziellen
Registrieren geschehen ist, weil keine andere Insitution diese
Aufgabe iibernehmen konnte. Die sind streng auf Sparen und
Kreditvergabe in ihrer Wirkmdglichkeit beschri&nkt.

So wurde eine neue Gesellschaft ins Leben gerufen, die auch
kleinere Geschédfte durchfithren kann. Der englische Ausdruck

dafiir ist "multi-purpose society". Thr wurde der Name

"Valley Self Help Promotion"(VSP) gegeben. Diese neue

Institution kann vielleicht einmal fiir das ges mte Gwembetal eine
zentrale Bedeutung erlangen. Zum Gliick haben die evnagelische und
kahtoligsche Kirche vor Ort ihre Mitarbeit zugesagt. Auch die
Behorden sind Mitglied und unterstiitzen diese neue Einrichtung.

Auch sie vergibt Kredit an Einzelpersonen und Gruppen. Aber
sie iibernimmt vor allem die Vermarktung fiir Mais und Reis. Leider
miissen die Bauern oft sehr lange auf ihr Geld fiir ihre Produkte
warten. Aulderdem werden Mais und Reis nicht mehr aus dem Tal
transportiert und bleiben im Tal,
Eine weitere wichtige Aufgabe von VSP ist der Verkauf und die
Verwaltung von gebrauchten Kleidern geworden, die Gemeinden aus
Holland und unserem Land ins Gwembetal schicken. In den letzten
Jahren konnten auf diese Weie Kleider fiir Kwacha
verkauft werden. Mit dem ErlSs wurde die Gesundheitsstation in
L“Fanchindu neu gebaut.

Auch VSP ist eine Einrichtung der Menschen, die im Gwembetal
leben.

Der Umfang der Geschidfte ist sprunghaft gestiegen. Eine wichtige
Aufgabe firxRaxxfusxkre unserer Mitarbeiter wird darin liegen,

daB geeignete Tongas geschult und Verwaltungsfragen ausgebildet
werden. Noch werden wichtige Aufgaben von unseren Mitarbeitern
wahrgenommen, was sich bei einer Aufbauphase nicht vermeiden laBt.
Aber entscheidend bleibt, daB diese Geldinsitute bald ohne
fremde Beratung existenzfdhig bleiben und wie bisher eine
Einrichtung der Tongas selbst bleiben.
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The financial renorta of the Crodit Unions are no tyet: weitten
because I have Loon on leave and ao forme are avallable at the
moments I was promised to goet the stencils forp making the drafts

of financial report Lforms but up to now they are not ine.

1e SYATWIINDA SOLFHELE SAVINGS AID CRIDIT UNION

Sinee the ©0ld trecsurcr has come nsack from his course on cCoope=

rative managenent therc is somc muverient in the Credit Union
agaoine The membership is up to 195 now (end of Avgust)e The
share capital is slichtly decreesing due to the poor harvest

and the necd for buying foude Withdrawals are nostly made in
small amounts Helow K 10,

The loansg comititce wowked on delinquent loans again and the
situation is improvings We nnde o plon how to viegit those members
whose loans are delingucat for a long time and who do not come

if they are invited to dc s0.

As there anrc some differences Jctween the ledgercards and the
Passbooks the treasurer has started to compare and correct them
if necessary.

As the Depertment for liarketing and Cooperatives, Choma, could
not convince the manager of the 3Standard Bank that a Credit

Union is not a profit making society the CU has deeided to close
down the account with the bank which was forced upon them (Current
account) and t. put the money into an account with the ZN5S.

Also 1000 K have .een save with CUSA Central Shares now. For 1984
the Credit Union could not give out dividends as it did not get
interest on their hank acecount but have to pay fees instead. The
little money they ot had to be spend for the AGM and for
travelling tc Chowa to the bank as well as stationary. The AGM
has been on the 17.April. Although they have Leen invited nobody i
from CUSA and the Department camee. They also did not write or
give any other sign of interest to scy that they can not come

and why. Unfortunately I also could not attend to the meeting.
The CU is working closely together with the liaage Consumers'
Coope 2300 K will be given as a loan to this Coope. so that both
sides are gaining from it (the MCC gets money for working, the

CU interest)e. I have audited the 5ooks and found them alright
bsesides some minor mistakes.

20 NEANDAS MR CREDIT UNION -study croup-

Shares and rembership arc still uecreasing._

I arranged o neeting with Sinazcze CU and 13 people camece The
gecond timec nobody was the rce.

It is a problem for me to arrange meetines with credit unions
like this oney; as all CUs say they can only meet on saturdays
because of the worlkers, So all CUs want saturdays as meeting
days while during the week only few nectings can take places
That weans of course that the intervals betwecen the meetings
are rather big which is not good.

Up to now nc officer of the Department or CUSA has attendécd to
the project's stuff meeting although they have been invited to
talk on Ccupe poliecy in cenneetion with Nkandabbwe CU and they
promised to cuiice




R e MAANCA COITTERTES SAVINGS AlD CR.DIT UNION =study groug
The situaticn in this CU was quitc good up te some months agoe
Members ars more a3 qors aoclting ennoyed that tlL soclety is
not yet rlwl;tc e and they cannct get loans. They wlthdr“w a

ot of money glrcady and cven stiart to withdraw from mems L,;shl'ﬁu_ £
The share C:“lLJ1 S avcut 15 000 X now dut wes already asove i (00
20 000 K. ‘e : 3
Por we it is not understondable how it ean happen that g0 little
interest is showa towards o society like this with big chances
for the futurs, especially as this will be the only »lg indu-~
strial CU in the districte I asked several tines ror a. date for
the formmaticn neeting but besides taliing oroumises 10thing else
was done py the Department. The CU is also dlsapbolntcd about
CUSA as they alsc deo not get any respense from there. At the
moment I am auditing the hooks of this CU which will take me up
to the “eginning ¢f my leaves.

Le MALTNA SAVINGS SOCI MY —gtudy sroun-
No progresss They wanted to sive rie a date for a meetinge 1 am

[

8till waiting for their note,

. Be BULEYA S
The Board lLa
started to
meeting berlfu

6 SAVINGS LMD CREDIT UNIUN —study oroub—

We had a gocd weeting on the 10.&0“11, but I slowly coume to the
impression that this CU will not worl as there are not many people
living in tlhat area and as they are not prepared to or ganle to
keep monecy ot their Place which rncans that the CU cannot work
properilye.

",

(=T a _ waRr

AU LECY —-study crroup-
Gleeted on the SeApril and the mem-ers have
art also waiting for their note about a
leave.

2o MALBE CONSULALS' COOPIRATIVL —study C1oup-

On 264 June the soard nas been ¢lectede The manager and one -

sales man are appointeds It got the permission from the Dis

Sinazongwe to deal with mealie-rc 2ale They have become members

of the Syatwiinda CU and got a luan from there to start their
. businesss, llow they are active to zet the trade license and the

registration soon. They have the chance to get a car for their

business, financed Oy the Guropean KEconomical Communitye. The car
might come ot the veginning of next VEeare

Members arz up to 30 now (restricted m emoecrship in the beginning)
and the paid-up ghare capital is de”t 880 K. Board wmembers have
to pay up the full amount of +the niinimum share capital of 50 K
up to theend of Septem er cthorwise they are expelled from the
Boarde This is a special regulntion which was made due to the
bad situation in the valley this year.

Conccrnlnd the banking facilitics in Gn cmbe South: there is no
Progress and 1ittle chancc to g€t a uranch of any bank down
hereo
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wi nceds a docr, the concrcte slabd
(mateiral is already there)e
to e dropped due to lack

ig 03 money Lor the Cooperetive

- alsu cannot do the smell

ittecs which I planncd.

The pit lateinc in
and the roul

The Bouin:
of Dundse
Work in tac G8D2.
scminars for the verliocus
2180 the sewminar of the Depe
be @ropoped due to laek of fun
Attachon roa £ind the eonflraocd work progroride Lop cooperative
the noxt five ycors which had to ue made
Ul~et for 1993 |1 did not negotiate with
CUBA g2 wr he statenents sre not according to CUSA policy
which-I aoticea & late. CUSA pulicy is to have about 2 good
CUs in Gwem)c South rather than having many non=prunning onese
T algc realiged tc0 lote that the number of CUs I am trying to
run at tre noment is toc Lig I'or une PErscie

o
H2
m

mens | fur Gwemis Socuth hHad to

in Gweis '
for thng B

-

-

Prom 7eTe=12.10s 1982 I shall Ce on 1EoVe.

nrrid Fuchs, GLDP Officer)

—
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e
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Kanchindu, 25<August 1982
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Proposal for a work prozramme in Gwembe Zouth fox 1082 - 1986

In 1977 Syatwiinda “3elfhelp Javings and (redit Union started

as a study group. it was rezistered in 1980.

In 1978 Nkandabbwe (Credit Uniorn storted. It is still a study group.
In 1981 Maamba Collieries savinss and Credit Union, Malima
Savings Uociety and Muuka Savings and Credit Uniong were formed.
In 1982 Buleya ~vinzs and Crelit Union started.

30 now there are * Crzdit Unions in cach Chief's area.

To cover the whole Gwoube South District at least Z more Credit
Unions are needed in ezch Chief's area: one in Sinazongwe, one

in Mweezia/Simur-avde,/Jinakagikili area, one in Sulwegonde/ Sina-
kumbi/ Sinakoba rrea znd onother cne in Siameja/ Ndengeza/ Nyanga
area, including Kafwombila and “Syampondo areas. (see also nap)

: Experience shows thalt cuite some time is needed o get a Credit

Union running. <~ ctwindo CU needed % vears and still needs some
more to run properly, Nkandabbwe CU is still on trial. Both of
them were well looked :ftor in those years as the previous
promoter of the GSDP was only working with those 2 CUs.

Now that there are morc study groups the available time for each
of them will be shortened. Unless the promised man from CUSA

is not working in CGuembe South most of the existing and planned
CUs will need more than 5 vears to come to complete independence
and proper running.

The problem of getting Zambian staff for the work with CUs is
mainly a financial one (of CUSA). The Gossner Mission has promised
to help for a period of about 3% years. It will pay the salary
fully in the first vear ond then inx a decreasing way every
following vear until CUSA has teken over completely (this is
atill in discussion). By that time the (Us should be out of the
GSDP so that thev are fullw under CUSA respectively the Depart-
ment for Marketing and Cooperatives. '

—— o — S S o o [ s s e e S i et e

Besides the CUs n study group on a Consumers' Society is in
progress in Syatwiindz area. /s this ig a more difficult form

of cooperative it nceds good predsration and supervision for
some years, especcinlly as basic lnowledge on planning and calcu-
lation has to be taught
The Gwembe South ~‘uilders Cooperative also needs education on
the organisation and operation of a cooperative.

It could be advisable to form a cooperative at each irrigation
scheme in order to coordinate the growing and selling of crops
over the whole wear esvecially if contracts with consumers are
involved.

Kenchindu, 18. 4. 1982

el
of ek e
¢

Inzrid Fuchs, Officer i/c
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CREDIT UNIONS IN
GWEMBE SOUTH DISTRICT

i e S e e e S S S g S 8 e s S

existing: Nkandobbwe (1978)

Malima (1981) !
Bulevs (1852) y
planned: Sinazonztwe /

Mweesnls

:t.
W

Q) nazongwe q

.( Kanehind

\ C

e o o s e e s S S S S S

(1977)

Maamba (1981)

uuka (1981)
Jinakoba
Siameja
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v 738 SOUTH DEVILOPMENT PROJICT,
P.0. 30X 3,
SINAZLZE.

2lith June, 1982

Scudder
Colson
lMire De Scudder

Report

FJUTURS. DEVOLOSAENT

Bregent: . e
Mre GeSeilakasaum - chalrman
Mre GeKo.lkladyenkuku -secretary
re. Ae.Spreng

iire HeFuchs

Mrse.Fuchs

Mr.D,liutinta,

Mr.K.Nduyi

Revelle Kellalyenkuku

Mrse MeSitte

Mre. lMeSitte

In Attendance: Prof. TeScudder Dr. Colson

Apolopies: MreY,licite - Malima
Mre Pe Wendt and lirse. Be.Ingelhardt on leave

At 09,22 hours, the chairman called the meeting to order, he
called upon prof. scudder to present the paper as prepared the -
three, on the future of the Gwembe South in Developmente

Profesor Scudder said:;that as the paper was with the staff

of the project for sometime nuw, our job today is to make some
corrections and additions —»efore we can pass the paper to

other authorities. lire Spreng remarked that frou his obsersa-
tion the paper does not make any remarks of what is already

done by the vroject, all what is contained in the report is
mainly future planning.

On the question of the planning officer who is to be recruited
from west Germany, lLire G.l:adyenkulu said that it should Le a
good thing if he will Le stationed in the caim. This way the
project staff will respect hos planning as they will be involved
all the way in his planning.

Mre. Spreng said that the planner for sure should not be in
Lusaka, but should ve housed in Choma or at Sinazongwe town-
ship and have his office = there.Mr. ilutinga agreed with Lir.
Spreng, sut stressed that he should be in Sinagongwes. Reve
lialyenkultu agreed with ilreLiadyenkuku that he should ce stationed
in the oroject compound in order to create the spirit of one-
ness with other project workers including iemoers of the team,
if he stays away, this spirit will not be therees

Mr.Syab-alo renarked that it will be the hest idea to station
the planner in the camp, for if he stays away, the other team
memoers will regard him as there inspector of whatever they are
doing. lire i'uchs felt that the planner was for province or
district, therefore he should live in Choma or Sinazongwes

/2’9
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Mr. Syaubalo said that this planner should be among the people

he has come to work for. His stay at Choma does not come in E
he should therefore stay at Kanchindu' s where there is already
a housee. !'r. Spreng asked to know whether this man will come
in as a team leader., In general the Zambian staif think that
he should not He the team leader. Finally Iir. Scudder remarked
that there is now enough discussion on the planner so it will
he given a good thoughte -

i1l NZSe

Mr.Scudder felt that the control of the staff meetings as it

is done 2t present is good in that you have roctation system

of chainnanship. The secretary and the current chairman

ghould arrange the agenda in such a way that they can bLe
controlling the meeting effectively. It should be up to the
chairman to cut down discussious then come to conclusionse

Mrs. Sitte also agreed with the present system of rotation

of chairmen and that the whole pregaration of the meeting
should be so arranged with the chairman and the secretary.

Mr. Spreng stressed that the chairman should be firm in cutting
down discussions tien find suitable conclusionse .

ir. Sitte remarked that long discussions are necessary and that
in some suojects these should ae given enough timee lire NaKasamu
remarked that in future we must see that decislons are carried
out efrectively by the offers concerned after bLeing decided
upon by the staif meetineges Dre. ColsOn suggested that toO )
shorten discussions the items on the agenda should be explained
so that the memcers are only there to adopte lire Scudder also
added that it should e stpongl%_ouservcd-that no relevant
matters should bse Lrought into iscussion away from the main

pOintB.

Mr.llutinta rose a question whether what is meant is to recmmit
on Gwembe residents o

. - The point is that we want to have Gwemue residents
or anypody from other districte provided they are prepared to
stay in the valley. At present we have a problem of educated .
people to work in Gwembe, therefore it is hetter to have the
people who know Gwembe and its people, it isg nct a matter of
tribalisme

Mr, Mische - what was the cause of the gap .between the

Zambian and the expertriate stalfe In reply lire Spreng said

that the main differencc was On transport, on that the expabria-

te have the chance of getting loans for transport:-

(1) question arose whether the mission is able to take up this
task of transport?

(2) it was also stressed that the other point is that the
galaries of the Zamnbian staff are SO simall that they can
not e a‘'le to pay for the loans in time if se given as
the prices of vehicles at very highe

/35,
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Iprigationg= iireGelle sadyenkuku asked to know whether 3¢ 18
not possisle to tap electricity from Maamba puiping station
to Simurpende proposed irrigation. lire Scudder reported that
he had a talk on this with ILinutowana the Managing Director

of ileam.a mine who told him thet this can e possible
provided the project has the money to cover the extension
Maamn.a managment couald nagotiaste this with Z3SCo if only fhey
are approached by the GODP management.

ir, Sprcng requested to know why the zililli gardens were
stoped? then in the past used to cultivate them as it is
explaincd in the papcre Ba Gray said that the problem here
is that the lake's rise and fall is not certaine lire vcudder
said that st present this can be negotiated with the people
in Lusaka who will be asle to tell the rising and falling of
the lakece If the gilili are resumed they will he a great
help to the peoplee.

Having no more to discuss the meeting exied at 13,00 hours.

QIiE mi..n g Ii I":.‘c = Y




“Gwembe South Dev. Projet ‘

| o
June 16, 1982 Meetimg betrween G,K, Madyenkuku and H. Berch. T. Scudder
sitting in as observer. !

Points mades HB explained that TRDPs are in fact very different than the
ormer S+ The IDZs failed for many reaseons ineluding the fact that they
focused on high potential zones like Chipata and did not reach out into %
he poorer pmral areas., Created many jealousies., Also finacial problems
Since most of the money in fact came from the GRZ. But also to not Ol
barrags the Gverment about the failures, the story went out in 1978 that
IRDP was just a new name for TDZ,

But major policy changes have been nade, First, the focus is now on the
poorer rural areas, Second the #ailwe fundins comes almost entirely from
overseas donors so the mony is there ( over 90% of funds are donor supplidd
Third, the donor sce their commitment to the maver rural areas chosen as &&
lasting for 20-25 years. Fourth, ffonors and IRDP uait in Tusaka insist on
associating counterparts with all experts and providing training for tem,
Fifth, IRDPs work directly with the Distréct Couneil which are helped %o
increase their development competenes through direet funding ( to bmy

am CQuipnent to grade roads efe. ) and through secondment of expatriate perso
nal tp help solve prohlams, '
GKM expressed fear that since monev is power, the capital from the donor
W ould push out the Gossner Mission and GSDP staf?s, HB replied that the |
solution to this problem was to make sure that any IRDP agreement preserved
the identity of the CSDP, as now organized , to continue doing its grasse
roots approeh, le noted that there is currenlfy a shift going on with in
the different IRDPs from experts to volunteers, The latter have greater
commitment and cost less, So IRDPs have much $0 learn from the GSDp aporoac
afd staff, He agreed with GKM's point that it was iImportant to preserve
Gossner personnal and help them financially to do their work without
pushing them out,
GKM noted the great need for electricity for irrigation and for smal ine
dustries like tomato ganning . HB agreed and added fishing also, Highly |
technical and lapge jobs like roads, elecrification and lake transport can
be funded thruosh IRDP, They would be handeled ocutaide the organization of
the GSDP as seperate projects which would help Gwembe District come up.
Jonors would want to include {-2 their own personnal to work with these |
large projedts which would complement and not threaten the work osf the |

.G:SDP. Again HB stressed the importance og preservige and encuraging the low

1 d demo ¢ character of the G8D and noted that IRDPs in other
ﬁigkrigf 588 Sgiﬁé encuraged o move in that direction. IRDPs are longtern
investments in the development of poor districts, The commitment is to
1=2 decades of work,IRDP philosophy is to either put in roads and structure
which will 1 st 20 wyears or train peonle to meintain simpler structures and
roads an ammual basis, Both approaches ars imzortand, but special emphasis
is on seglfepreliance which is why IRDP wants to work directly with the peop
le and the Distriet councils, ! heg
GKM asked about arricultural developmenty HB told about efforts in other IR
IRDPs to organize farners into zroups of 1o-15 to receiv credit under thL
cooperative Credit scheme, The group is resposible for repaying loans of thi
nembers, Scheme is workons . Repayment is running 90% higher » dQue ti the
pessurc of the sgrcoup on individual members, This program works c¢losly with
the aprketing uniuns, _

On local staff strosast will he onm secondment from goverment departments.
since 1780 the policy has been increasinsly to assist District Councils o
do the work themslves as opposed to IRDPs doing it direetly - fok then w en
IRDPs leave no one trained to do the work, This especially the new poliey
énﬂﬂm ka a 188 v uld be the poliey in Gwenbe, |

- ég%“ gﬂtga Eﬁg% EﬁgE%pgﬁeaﬁ%rgEo Works Programme GSDY tried to wofk
closely with the Couneil, But the Couneil aia not do their partes On roads
did not provide graders in time after handwork had been completed and di? j

M Cossner
QY Mission | . P i

=




did not cbnstruct splashes and bridges as ncedcd, G3DP didA't have the
machinery to do amé this and when the council did not do.& its part the-
hand-work was wasted, And on wells, again the C uneil 4id not do its pi
on ths one well done cooperatively., Here HB gaid IRDPs can second direct
to the Council expatriatees staff to lern about the problems that the
Council is having and-help the council meet its ecommitments.
GKM nites that Gossner Misslon can pay salaries of its workers but can:
d cf g : 8. 1 ‘ .
TBgVAASoHie RESHoRAT £ A0 Ro0 {87, A RaER, 0, YHRA" o HRBR e Toplisd bai
should become an IRDP, Then -the money will be tncrq,

HB also noted that better reports will be needed, GKM nated in return t
Gossner in the past feard reporting and advertising thoemselves o But tho
through this approach seemed correct at the time s in faet it has done
harm since it 'is important for outsiders to kmow what one is doing,.

I retyped th:q from Scudder without any change for the reason to have

more co :')yj ° ' .

Ake
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GOSSNER SERVICE TEAM
pP.O. BOX 4

Via Choma

SINAZEZE

This is to certify that Gossner Service Team has given a ecredit
to Reve M,K, Malyenkuku to buy the car of Mr. KoJs J'Ih' W -
Combi, AAD 5323,
the total amount
LNe Ani o8¢ _oOn Q18 cred S
Repayment will be done as follows:
First instalment in June 1982.

Every month one half of the kmeallowance paid for this
car has to be paid as repayment, If there is no kmealdewe

mwroranmthatloutxsomstobopmm
t month,

The #nterests will be calculate@ every time from the remsining
amount,

741l the full smount is paid back the car will remain the
property of the Gossner Service Team.

y

For the Gossner Service Team

' Hans Fuchs (treasurer) Me Ko Malyenkulu
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GOSSNER SERVICE TEAM
pP.O. BOX 4

Via Choma

SINAZEZE

' 8.5.1982
To the P.A.0.

Mr., Chivwema
Choma

Dear Bir!

According te the arrangement you made with Mr, Mische im
Germany last year I report to you about the Gossner Service
Team - money paid by the Gossner Miswion Berlin for Gwembe
South Development Project matters.

I velling-al: ' : Pmember

1980. Janmugry to September the GST claimed :

from the GRZ K 18 225,38

the GRZ paid K 10 124,91

rest paid by GM Berlin is 2 K 8 100.47
1980 October to December and
1981 January to December the GST claimed

from the GRZ K 29 233.60

the GRZ paid K 14 565,74

rest paid by GM Berlin is K 14 667.86
Total amount of km allowances paid by the
Gossner Mission Berlin instead by the GRZ
in 1980 and 1981 is K _22-768.33
II, Donations to the Gossner Service Team 1981 K__3_881.46
IITI ed the Gwembe th Development Project.
by the GST for variocuspurposes in 1980 and 1981
and not yet paid back K __.2%6,1¢0

A Qﬁcml ~ A




EXCHANGE RATES AS AT 3RD MAY,

1982
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The following exchange rates are subject to fluctua&iuns

\'Pl.
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and should be viewed as indication rates onlyss——

Issued by the Business Development Division of Standard Bank Zambia Limited {Registered Commercial Bank), Head Oﬂmo P.O, -Box 32238, Lusaka,

\

._\\'. I !

|SETTING THE STANDARD

T/T & SIGHT T/T & SIGHT
BUYING SELLING
British Sterling 0.6275 0.6040
United States Dollars 1. 1125 1.0820
South African Rand 1. 1615 1. 1185
West German Deutschemarks 2.6070 2.5100
“Botswana Pula 1.0400 1.0015
Australian Dollars 1.0570 1.0085
Austrian Schillings 18. 40 17.65
Belgian 'Convertible' Francs 49 .30 47 .40
Belgian 'Financial' Francs 54 .80 52.55
Canadian Dollars 1«3750 1. 3240
Danish Kroner 8.880 8.550
Dutch Guilders 2.8980 2.7885
French Francs 6.8020 6.5500
Greek Drachma 72,15 67.30
Hong Kong Dollars 6.510 6.260
Indian Rupees 10.510 10.065
Irish Punt 0.7620 0.7300
Italian Lire 1450 1395
Kenyan Shillings 11875 11.435
Malawian Kwacha 1. 2045 1. 1600
Metropolitan Escudos 79.60 76.10
New Zealand Dollars 1. 4480 13930
Norwegian Kroner 6.695 6.440
Singapore Dollars 2.3510 2.2620
Spanish Pesetas 116.10 111.70
Swedish Kroner 6.495 £.255
Swiss Francs 2.1800 2.0985
Tanzanian Shillings 10.420 10.035
Ugandan Shillings 9.890 3525
Zimbabwe Dollars 0.8280 0.7970




I The situation in the Gwembe District, Sinazongwe sub-
district.

a) the change to cashcrop production
To understand the specific situation in the Sinagzongwe
sub-district, we have to consider first the results of the
resettlements due to the creation of Lake Kariba. Those
gwembe Ton a, who lived on very firtile allouvial soils
along the banks of the Zambezi river, had to be moved,
And since they insisted to stay in the Valley area, they
had to be resettled on soils in upland areas, which were
. in general poor and rocky. This did not effect .the people
~+in Gwembe North, whe- since long had Tived on'more fertile
soils in upland velleys, it affecteﬂ-bnly few of the people
in Gwembe Central, how still found enough land among their
friends in Gwembe North. But it effected very much the
people in Gwemibe South, and there again more the people in

Chief ilweemba's area.

This resulted in the peculiar situation that we find in
Gwembe South a population density, which is surprisingly
high for a rural area, on poor soils and in climatic
conditions, which a advers for agricultural production.

But the resettlement had also positive results:

. the valley, which wes bared from development by the mountai-
nous Zambezi Lscarpment, was opened up by roads and feeder
roads. And the resettlement area had been clesred from
teetseflies, so that cattle could be reared successfully.
The new opportunities to buy commodities in the valley and
to travel,created a neced for cash: clothing and education
are those areas, where cash is needed .in .every family.

All atteupts to imorove the existing agricultural bractices
have more or less failed: Improved varieties were not fit
for the local environmnent, and farmers continued to Zrow
local varieties as they always did without applying

fertilizers. Only the introduction of the ox-drawn plough
brough a major change in food production(leaving adide

the introduction of irrigation farming).

.2.




But farimers were willing to change to new methods on two
new casherops which were introduced: cotton and sunflower r
They observe spacing, apply Tertilizers and insecticides
and follow carefully other recommendations. Particulary
cotton has become the douinsting c¢rop in the Sinagzongwe
sub-district. The climate is favourable, the required
manpower available and the returns encouraging. The
Promotion of cotton has been supported by leaders on all
levels in the districte Today, about £ of the areble land
in Chief Sinozongwe's ares and % of the arable land in
Chief iiweemba's areca have been converted to cash crop
pProductions. The reopening of road in Mwecmba after the
end of the war situation brings an upward tendecncy there
as welle

b) Food shortagc. .
Food shortapges have regular been experienced by the Valley

Tongass. The Valley has been called a land of faminc.

Nowdays meal-mcal is brought regulary to the areca from

Choma, although the supply gets critical every year irom

December up to February. The supply is still diff'icult

in most of Mwecmba's area.

But it is alarming, that & rural area, and one with s

good population, does not produce enough food to feed its

own population. This arises particular concern, when the

country in general still has to import food duec to low

food production. It also arises concern, that the arca

might end up with a monoculture with all the adverse side .

gffects.

A number of factors contribute to the low food production:

1¢ One is the compcratiule high price for cotton, and,
until 1980, the low pricc for maize. The price for
sorghum is still discouraging low.

2+ Another is the failure of SR52 under valley conditions.
This hybrid variety in depots, it demands cxtra cxpe-
nditures for fertilizers, but bhe yiecld was often low,
mainly due to late rains or long dry spellse. The sced
is so0ld only in 50kg bags, to much and costly f'or many

farmers.

3¢ Again, Lintco provides all the inputs in guantities
ready for usc and on casy credit terans, These facili-
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ties are not available in the Valleyfor food produ-
ction. AFC is far and pays latee
It is not surprising, that in the competion between cotton
and staple food, the farmers switched to cotton. And as
there is land shortoge in most regions of the Sinazongwe
sub-district, they grow cotton,where they used to grow
food beforee But they still grow food for their own
consumption, The most successful food crops in the last years
were local sorghum and lcocal maizee.

The GSDP has successfully supportcd cotton production since
the middle of the seventies with its Drylend Farming Programme.
There is no further need to continue the support. But there is
need to encourage food production. Since the beginning of 1981
GSDP has been aiming in this direction. The first step was a
joint seminar of GSDP staff,agricultural extension staff,
veterinary staff and members of the comm.development staff

and health department staffse. It was planned for larch 1981,
but postponed several times for reasons, for which GSDP is

not responsible) and finaly hcld 10-15 August,1981. The T
seminar helped to identify problems on food production and has
helped to formulate an outline for the implementation of the
Lima Programme in Gwembe South.

Outline for a Lima Programme In Gwembe South:

The Lima Programme is a general programme in the country,
which aims at increased agricultural production by small scale
farmers by introducing modern methods of agriculture. In this
outline the Lima programme is limited to the aim of increased
food production for home or local consumption.Cotton and sun-
flower will continue to be the arca's casherops, and for these
crops the farmers arc already employing advancced methods of
agriculture suscessfully.

a) Irainine and visit progromme. The Sinazongwe @ub-district
is fortunate by having the only ruraere Training Centre for
the Gwembe District in its boundariese. But the PIC staff has
been limited in activities by the lack of funds, which arec
needed to board and fecd course participants, for transport

to collect participants and to go out for mobile courses, and
for the payment of allowances for lectures at mobilc courscse

The first step for a Lima programme is therefore to provide
the funds for the FTC to conduct courses at the centre and
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on & mobile basiss The FTC has already received stationafies ,

frbm the Vorld Bank in order he operate more effectively,

and the combined efforts of the department of Agriculture,
World Bank and G3SDP will bring the activities at the FTC

to full operation.

The Treining and visit approach of course includes the
Agricultural extension staif in the area, which will do most
of the following in the fields. In order to ensure the
mobility of staff workers, they have all been provided with
bycicyles., But not in all regions staff personal can be
posted, due to lack of adequate housing. This again is to a
large extend a result of the war. The Lima programme therg@fore
has to include the repair and where necessary the replacement
of staff houses. This is particulary true for Siameja and .
Kafwambila, but the construction of bPermanent houses in
Chiyabi and Mwanajokc has to be considered.

Since funds for this necessary measurers were not estimated and
provided for 1981, three year plan programie was drawn, which
needed only little money in 1984. This made it possible to
start already in 1981 and to gather experience for the
following years. For this purdose the two chieftancies were
divided in three areas each as follows:

Sinazongwe liweemba
1981/82 Malima/Chiyabi Kanchindu/Siatwinda
1982 Sinazongwe/Mwezia Siame ja/kafwambila
1983 Sinazeze/Nkandabbwe Sulwengonde/Mas mb’

For 1981 areas were selected, were the staff situation ig
satisfying and transport costs are minimized.

A immidiate start was possible,because the GSDP promised to
help with transport and the Gossner Service Team was able
to give a donation for the running of courses in 1981. For
1982 areas were selected, which need particular attention
and encouragemente This is particular true for Siamejoa and
Kafwambila. For 1983 the brogramne is projected for the
remaining areas,to ensure that every farmer in Sinagzongwe
sub-~district can be resched in a three years time.
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In the first half of September,19641, consaltation were held
in Malima and Kanchindu wards to implement the Lima progra-
mue imnediatelye. Zimphasis was layed on the participation

of the eight ward officials, who were assigned with demar-

kated arecas each, where they are responsible for the exe-
cution of the Lima programme. The co-operation of FTC staff,
extension staff workers and party officials gives a sound
basis for the realization of the whole operation. The
regular weekly visits of the ADAO and one agriculturalist
from the GSDP were arranged for, to encourage those, who
conduct the training and visit programmne and to monitor

the programmne.

.The female extension worker gave an additional proposal to

make the programme more effective, following the observa-
tion, that women do the biggecr part of the work on the
fields, she proposed, that every extension worker should
establish one agricultural women club, which hc advices
and introduces to the Lima recommendations, This idea was
very much welcomed and all extension workers agreed to

establish one agricultural women club ecach.

b) Agricultural inputs

As important as training and visiting of farmers is the
provision of the right inputs. This means particularly
early maturing varieties of maize,like ZH1,SRi4, which

was phased out),or Pionecr 95, ZH 1 is the only early
maturing hybrid maize, which is produced in the country now,
and it should be given preference.pionccr 95 is imported,

it has proved successfull in other arcas with similar
climatic conditions in Southern Africa. Thore is no need

to stock local sorghum and local moize in SPCHU depots,
because farmers are able to secure the needed seeds locally,
but every farmer should have a choice between SR52 and an
early maturing varietye.Becuase farmers are not expected to
grow maize as cecash crop they need only small quantities of
secds, b-7kg per Lima. The secds should therefore be packed
in bags of not morc than 10kg, or provisions shall be made
to repack the 50kg bags into the rrquired small bagse
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Although the regulo tions about sale of seeds make sence,

ie.ee not to Hroke sealed seced bags, the regulations should
not be stronger than the farmers needs. Lverything should
be dore to make fooa growing easy for loeal farmers.

In addition to maize seeds, there is need to stock other
seeds c¢s groundnuts(nntal common for this area) weans,

and of course sunflower. Fertilizer have to be stocked

in all depots as well roads are oll Passable now, and
additional storages have been brovided by the local
gsocieticss It has to be Zept in mind, that many Iarmers in
the area ore reluctant to use Dasal dressing, thercfore

the stocked fertilizers have to be selected acecordingly

(1.e. compound X or A/S)e A consultation with the local
Multi Purpose Co-operative Societics apd the local SPCHIU "
was held on 24.9.81 to ensure, that SPCILU is informed
properly about the required inputs through the right channels
in time for the beginning of the agricultural year.

¢) Credits

The critical part for the Lima programme are the credit
facilitics. In order to compete successfully with cotton,
the food production should be encouraged with similar

credit facilities like those pProvided by Lintco. But there
is no AFC office in Gwembe South, and SPCMU has not yet
established the necccessary institution in the arcae. The
Problem of course is,that the food shall be produced for
subsistance purpose and not for marketing, making the .
recovery of loans difficult, This might only be possible

in combination with other crops. But nevertheless everything
should be tried to brovide loans for food broduction already
in 1981.
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IITI Additional measurers

a) Seed selection.

The local maize varieties are not high yielding,
but they have some other advantages;they are early
maturing and drought resistante. And they store much
better than hybrid varities under local conditionse
This is important, if the food is grown for subsi-

stance.,

But Decause of mixing with hybrid, in the storages

and on the fields, the local varieties are enda~
ngered to vanish. It is not only necessary to preserve
these varieties, but also to improve them, i.e.
through selection. GSDP has already collected seeds
and maltiplied these. They can be bought by local
farmers, if there is need, and they can be used as

material for improvementse.

b) The storage of food became less important in the

last years, because locally produced food lasted
only few months. Nevertheless, a Lima programme has
to include the improvement of food storages, This is
the more important in the Gwembe Valley, as the
knowledge and the craftsmanship to make very good
locally produced grain bins is still found, although

disappearinge

¢) Crop rotation

The basic advantages of crop rotation are still not
know to all farmers. Cash’crops - diketdotton :ands-
sunflowerrcanibeé rotuted,with. subsiBtancbrépdpnclike
maizey,ogorghumeand fromndnutswForePoed ipeoduction,
oven.dbserfpriiligerocoulkd besusedyrdécalse bdharirzd
sulelishanceccéropewolddbéndLit from.residual,; 2%
fertilizer applied to cash crops. Some of the crops
douldielsg he mixed which has not been looked into

gcientifically yete
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d) Pricing !
A for farmers most important incentive is of course

the price for their procduces. While the price for maize
has gone up. and this has shown efiective, the price

for sorghum, the traditonal grain for the valley, is
still disappointing and discouraging low., This is a8
problem, where no solution can he found locally. But

it cannot be forgottens

IV [Bstimates for Lima progratme 1982

2 residential courges for staff

L4 residential courses for party leadeis;
20 residential cources for farmers;
26 residential courscs @ Ki50 = KX 3,900,~- e 1
20 mobile courses: subsistance sllows = 800, =~
Salary for one driver - 1,600, ==
Fuel and oil for transport of

ingtructructors and farmers e 2,000 =~

Repair of 4 staff houses @ IL00 = 1,600, ==
Sced selection and improveinent = 100, =~

K 10,000, ==

e —————

OCTOBLER, 1981




