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A Study on Ostad-Shagerdi (Apprenticeship)
Training in Afghanistan
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Foreword

Every society is faced with the task of passing on knowledge and experience to the next generation.
This applies to experiences and value orientations within the family, to societal experiences and
to the knowledge and experience needed to produce goods, deliver services and engage in trade.
The more complex and developed a society is, the more sophisticated the methods of delivery and
organisation the process of education is embedded in. When handing down knowledge and providing
orientation is beyond the family’s capacity, societies begin to set up education systems and introduce
compulsory schooling for children and young people.

Vocational education is also about handing down knowledge, skills and life plans — as can be seen
very clearly in Afghanistan. On the one hand, this country has started to set up a formal vocational
education system to prepare its young people for working life while, at the same time, acquainting
them with their country’s cultural and social practices and customs. On the other, a working
apprenticeship system actually already exists in many small artisan and commercial companies.
Although it is overshadowed by the emerging formal vocational education system, this informal
system is much larger and based on decades-old, if not in places centuries-old, traditions. Every
visit to a bazaar reveals young people at work. Upon enquiry, it generally transpires that they are
apprentices who are learning an occupation over a set period of time. This Bazaar Study aimed to
find out more about apprenticeship training in Afghanistan following talks with national experts. The
study revolves around three key questions:

. Who are these businesses training?
. How is training organised?
. What are the apprentices planning to do once they have completed their training?

The study findings were greatly surprising. Afghanistan has an informal but viable vocational training
system and one that demonstrates astounding structural similarities with the kind of in-company
vocational training practised in certain countries in Europe:

. The status of the young person within the company is defined as an apprenticeship that starts
and finishes on a specific date.

. Apprentices first receive a basic grounding in their occupation before gradually moving onto
more complex tasks.

. At the same time as they are learning their trade, apprentices also attend a mainstream school.

. Almost 80% of apprentices plan to set up their own business once they have finished training.

The companies in which the apprentices undergo training are organised in guilds which are themselves
grouped at a city, province and central level. All of the guilds belong to the Federation of Afghan
Craftsmen and Traders (FACT).

The development potential inherent in this traditional in-company vocational training is self-evident.
The dual vocational training system, which is held in high regard worldwide, actually emerged from
structurally comparable constellations in a number of European countries.

This study and a conference scheduled for the second half of 2014 constitute an initial move to raise
awareness about vocational training in Afghanistan amongst members of the public interested in
vocational education policy and to initiate talks as to how this informal vocational training system
can be modernised with due care while retaining its integrity.

Dr Gustav Reier

Head of Programme

(Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ
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