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I) DESCRIPTION

o, H

ecler

The Gwembe District became known as an IRDP with the signing of the
Apreement between GRZ and the Gossner Mission May 1983, The Gossner
Mission provided a Coordinator for the Transition:Phase until a
Funding Agency was to be found., It was the main task of the
Coordinator to assist the loral authorities to set ﬁﬁ the needed

structure for the Planning,

Inplementation

a District Development Programme.

The Programme for doing so, was outlined by.

and Wonitoring of

the Planning Division

of the Ministry of Agriculture and Water Development.
The first task to be achieved was the set-up of an IRDP-Steering

Committee.

It was soon clear,that one Steering Committee is not sufficient
for the long stretched Gwembe District.
So the District Council appointed 3 Steering Committees, one for

each SubDistrict.

Each Steering Committee is composed by about 50% of Senior
District Officerdgand of 50% of local representatives. Each Steering

Committee has an
his Committee.

rea Coordinator, who

alsc acts as Secretary of

The Chairmanship of the Steering Comnitteegrests with the District
Executive Secretary, who reports to the full Council Meeting.
From the beginning in May, 1983 there have' been altogether 15
meetings of the Steering Committees:

In Gwembe South: 23, 5.8% In Gwembe Central: 29. 8.84

12, 8.83% 6. 2.85
11.11.83 22. 4.85
17. 5.84 22.11,85
9.11.84 In Gwembe North: 30, 4.85
- 5.85 23. 5.85
15.11.85 9. 8.85
29.11.85

Integrated has a double meaning:on the onQband it means all

all aspects of Development should be integrated, all GRZ Departments
and District Offices as well as all Church, Mission and Private

Activities should be aimed towards one goal: The Development of

the District.

On the other hand it means all the Development efforts ough;to be
Integrated into the existing structure of the Distrjict. There should
be no structures started outside the existing Administration, This
mistake has been done in the past. One example on a big scale is

the IRDP/Chipata.' Which is so big and so exprensive, that nobody

can take over this financial burden connected with it. We also have
some of these projects right here in the Valley and now we have the
task to get then fully integrated into the normal structure of the

Gwenmbe District.

The meetings of the LRDP Steering Committees have outlined ﬁore or
less the framework of the future Development of the Gwembe District
with 5 main components:

1
Agriculture

Seedsupply
Livestock

irrimation

Electrific
Training
.H&rkating

éisheries %mall Scale
Industries

Processing] Oilmills

Lake Trang-Grinding

port Mills

etec. etec,

?n egrati servic

Selfhelp Schenes

Wonmens Clubs

Youth Clubs
Schoolleaver prograne
reventive M

Funding is not far from a satisfactory solution, with the interest
of KFW, GTZ,EEC, but alsc Church connected Apencies like ICCO,
A Central Steerlnp Committee will be hased in Gwembe Boma,

NKANDABBWE, 22nd JANUARY, 1986

KLAUS W. SCHAFER




DTSMPICM neyRTAPMENT HANDBOOK (S) AND DISTRICT DEVELOPMENT

OPERATIONS ROOM

The Gwembe Valley is one of thebt best recorded areas in Zambia.
It has most likely somehow to do with the planning for the Lake
Kariba, that in the early 50ies a detallgd research was started,
about the environment, the people, the history etc.

This research work was continueibver the years.

But as it looks, almost all the research done in the Gwembe Valley
is scattered all over,

Some papers I found in the PAOs Office, some are kept in Water
Affairs, some seem.to be private property,_SOme are kept in various
District Offices - mostly their existence is not known

by the occupant of this office. ;

Quitep few reports are kept in the files of the Gossner Service
Tean and some are kept in the GSDP Offices.

One nmight think, that doesn't do any harm,

But itdoes harm - because n question have been answeredilong

ago bg'previous research, Bﬁ%ysince nobody knows about the research
done in the past, this knowhow seems to be lost and again a new
research exercise gets started,which takes a lot of time and
costs a lot of money, which couldbe used for the needed develop-
ment activities, instead of doing research on something which was

. known long ago.

I will give you two exanplas:

In the early fiffies a research was exbuted to £ind out, whether
the planned Lake Kariba could be used for irrigation alonpside
the Leke Shore, This detailed research wasfinanced at that time
by the Federal Government, The result of this research was
negative, Because it was stated, that according to the rainfall
records the level ofthe Lake will fluctuate within a period of
30 years to such large degree, that any irrigation project
depending on Lakewater for pumping would be sconer or later in
trouble,

Obviously this report got forgotte 2 - I found it mentioned by
accident in 1984 in a booklet published to celebrate the building
of the dams and this hooklet happened to be the privateZof a man
in Holland, L Mroﬂu{y

In 1969 an expert was called in by the Zambian Govermment to
investigate the suitablility of the Lake for irrigation, At that
tinme the Lake was very full - it had been full for 10 years
alnost.And nobody thought, that this might change. Even when in
1965/66 the rainfall was with 456 mn only about half of the normal,
there was no indication, that the Lake level receeded beyond a
reasonable figure,

And based on that 1969 report the two Irripation Pilot Schenes,
Siatwinda and Buleya Malima were started, 1f one had known about
the other report which was done almost 20 years before, most
likely one would have started quite different and we weuld not have
the problems, we have with these projects at present.

The other example: In 1971 I started a handpump scheme at Siatwfnda
Based on the idea, it might be possible to secure the Livelyhood
of a family with some gort of improved Zilili during the

season, This scheme was continued after I had left by Frieder
Bredt for several years in Kafwambila. 4 years later the project
was evaluated. Thecost of the pumps and fittings at that time
was only K100.~ But the evaluation showed this scheme im not
viable. But in 1983 a new Gossner man wanted to start the same
thing all over, with much higherpricesgo what is needed is an
Information Centre, were all these reports are kept for easy
reference,

NEANDABBWE, 22ND JANUARY, 1986 KLA
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DEVELOPMENT PLANNING IS NOT SOMETHING FOR YESTERDAY AND IT IS
NOT SOMETHING FOR TODAY - IT IS FOR THE FUTURE.
FUTURE - THAT IS NOT SOMETHING FOR NEXT YEAR OR FOR 1990.

FUTURE - THAT IS SOMETHING FOR THE CHILDREN, WHO ARE GOING TO
SCHOOL NOW AND WHO WANT TO MARRY AND HAVE AN INCOME TO FEED

THEMSELVES AND THEIR FAMILIES
The big question is: Will they be able to do sc out of Agriculture?

What are the facts: At present we have about 100,000 people living

in the Gwembe Valley. That means about 10,000
families. Each family needs about 4 ha land =

’ which means we have to have 40,000 ha good land.
Do we have thatmuch at present?
How much land will we need, when the school
children from today are ready to marry and have
their own children?

The answer is clear: WE WILL NOT HAVE SUFFICIENT LAND TO LIVE ON.
What else can we do: We can send theschoolleaver away -
To ILusaka or tc the Copperbelt,

But what will they do there?
Will they find employment?

KEEPING THAT ALL IN MIND - WE HAVE TO THINK OF OTHER WAYS.

OTHER WAYS: THAT IS NON-AGRICULTURAL INCOME.
So we have to ask: what is needed locally, but not found locally.

. EXAMPLES ARE: 1) Mealimeal -~ GRINDING MILLS
Cooking 0il-0IL MILLS
lloes,Axes ~BLACKSMITHERIES
Chickenfeed-FEED PRODUCTION
Furniture - JOINERIES
Boats - BOAT BUILDERS

WO O~J I\ FHW

Clothing - HANDWEAVING LOOMS
Leather - TANNING
Shoes - SHOEMAKING

IR B A

What else dowe have - without using it:

1) Best climate for Bananas - FOR MAKING DRIED BANANAS
2) Best climate for other fruits- FOR MAKING FRUIT JUICE
3) Best climate for producing seeds- SEED MULTIPLICATION

WE, 22ND JANUARY 1986 KLAUS SCHAEFER
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QUTLINE OF 2E§ SBMIE&B FOR_INTERGRATED PLANNING FOR WARD CHATRMEN

AND SENIOR STAFF OF THE GWEMBE DISTRICT COUNCIL AND DEVEIOPMENT

AGENCIES IN THE GWEMBE SOUTH WHICH STARTS ON_THE 28TH-31ST JAN.1986

28.01.86

29,01,.86

30,01.86

31,01,.86

12,30-13%,00
13,30-14,00
14 ,00-14, 30
14 ,30-15, 30
15,30-16, 30
16.30-17,.00
17.30-18,00

6.00- 7.30
7.30- 9,00

9,00-10,00
10.00-10,15
10.15-11,15
M N512.15
12.15-13,00

12 ,00-14 .00
14 ,00-15, 30

15.30-16.00
16.00-17.20

D 20
17.30-18,00

7.00- 7,30
7050"' 9.00

9.00-10,00

10.30"'15000

13.00-14,00
14 ,00-14, 30
14 ,00-17.00

17.30-18,00

6.00-' 7.00

7.00-12,30
12.30-13,00
13.00-13,30
14.00-

14,300 -

Hours
Hours
Hours
Hours

Hours
Hours
Heurs

Hours
Hours

Hours
Hours
Hours

Hours
Hours

Hours
Hours

Hours
Hours

Hours
Hours

Hours
Hours

Hours
Hours

Hours
Hours
Hours

Hours

Hours
Hours
Hours
Hours
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LUNCH

Assermble in the hall and roll call
Opening address by Dr, Milimo

IRDP District Development Progrange
(Mr, K.W.Schaefer)

Talk on Fisheries development

(by Officer In Charge)

Break for tea. After tea end of

the day

SUPPER

BREAKFAST

District Development handbook and
operations roon (Mr.Scheefer)
Talk on General Agriculture
Break for tea

Talk on forestry (By Forestry
Officer in Sinazongwe)

Talk on cencept of Deceutrolisation
(by D.E.S. Gwembe)

Talk on decision making concerns
(by G.K.Madyenkuku)

LUNCH AND REST

Talk on irrigation farming and
Herticulture (By Mr.B.Hossain)
Break for tea

Talk on Small Scale Industries
(by Mr.Schaefer)

End of the day

SUFPER

Breakfast

Discussion on District Council
Revenue generation (leader Mr.G.K,
Madyenkuku)

Break for tea

Group discussions on the subjects
above, and formulation of resolutions
Groups back to polishing of resolutions
Tea Break

Group reports and finalisation of
resolutions

SUPPER

BREAKFAST

Visit to B/malima and Nkwenga dam
Rest :
LUNCH

Closing speech by the District
Governor, Gwembe

DEPARTURE
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. WEPITRT, T OF ZAMBIA
GwEMBE o[ 1'elCy GOUNCIL
DISTRICT DEVELOPMEEQ_PROGRAMQQ_L;BQE)_____

REPQ N _THE P ING SEMINARS IN GWEMB STRICT-NOVEMBER 198

EINANCED BY GTZ (GERMAN TECHNICAL ASSISTENCE)

1) DESCRIPTION

The IRDPs in Zambia have been urged by the Central Unit IRDP at
The Planning Division MAWD to conduct Planning Seminars for the
Members of the IRDP~-STEERING COMMITTEES. X

Since negotiations concerning the funding of the IRDP .iGwembe
Valley were still in progress - The Gossner Mission had just
helped to fill the post of the Coordinator/Planner for this
transition-period~there were no funds available to conduct
such seminars in the Gwembe District.

Therefore a special request was submitted by the District
Council to the IRDP Central Unit in May 1985 .-to assit with
the needed funds.

This request was met by GTZ as the future funding agency
for the IRDP Gwembe Valley with K 5.000,-- in August 1985,
A special Account was opened in the name of the District
Development Programme Gwembe Valley at the National and
Commercial Bank Choma.

For various reasons it was not possible to conduct the proposed
5 seminars in September 1985 as #originally planned. So it was
November 1985 when in each of the 3 Subdistricts these ~
Planning Seminars could take place:

First one at the Fisheries Training Centre,Sinazongwe
from_ﬂﬂ_11,85 - to - 14,11.85

The second one at the Council Hall, Munyumbwe,
from 18.,11.85 = to - 21,11,.85

The third one at the Boma Siavonga .-
from 25.11.85 -~ to - 28,11,85

Each of these seminars was winding up with a regular meeting of
the respective IRDP Steering Committee. :

A1l these seminars were chaired by the District Executive
Secretary.

The seminar in Gwembe South was visited partly by the Coordinator
of the EEC MIcroprojects, MR. I.Krisifoe.

The seminar in Gwembe Central was honoured with the presence
(parttime) of Dr.Drechsler the GTZ-Representative in charge of
Zambia, coming from Frankfurt (West Germany) partly for this
occassion.

II OBJECTIVES

The overall objectives for these Seminars were as follows:-

1) Introduction in the method of planning of a Rural Development
Projeit, using the Makonkoto Selfhelp Sec#ndary School as
example,

2) Introduction in the method of bddgeting.

e




3) Introduction into the role of the donors \Governmental Ageneics
like GTZ,KFW,Ci®A, SIDA, EEC, NORAD ETC, and NonGovernmental

. Agencies such as ICCO, EZE, MIsereor, Bread for the World etc.)

4) Introduction to the conditions of the pontential Donor Agencies,
and adjustment of planning and budgets to these conditions.

5; Planning of a selected project in small groups.

©) Budgeting of the same project in small groups.

III GOALS 3
o give the local leaders and the District Staff simple guide~
lines for planning on ward level-

2) To give the local leaders and the Distriet Staff sufficient
know how to weigh the assets against the ¢onstraints, whether
these constraints are eomposed by local factors or whether
they arc strings attached by the donors, whether GRZ,
outside (foreign) Governments or NGOs,

IV EVALUATION OF THE SEMINARS

1) Participation - Fluctuation
. Ks usually with this sort of exercise there is a considerable
" fluctuation amongst the particpants. Some come only in the
beginning others turn up towards the secondhalf of the Seminar,
That certainly is a set-back, because the curriculum does make
sense only to the participants when they attend the seminar as a
whole.
Two groups of participants were invited to take part:
A) The District Officers who are members of the IRDP Steering
Committee, 5
B) The Councillors (Local Repﬁ%entatives, who are members of the
IRDP Steering Committee,
In addition to that other District Officers joined the Senminars,
90% of the District Officials as members of the IRDP Steering -
Committee participated fully. (one was in hospital)
75% of the local representatives Councillors took part at the

Seminars,
2) Discussion of the Facts ' '
It was to De expected, that the participation of the District
W Officers is more steady, then of the Councillors, for two

reasons: For the Officers it is considered part of their normal
duty to use any chance for further training and eduecation.

For the Councillors the participation is an additional burden,
because they are farmers, teachers or businessmen.In addition
to that they mostly have transport problems to reach the
meeting place in time, while the District Officers have the
chance to use official transport - inadequate as it may be,

An informal evaluation conducted at the seminars - with just
answering the 2 questions, "what 4id I 'like" - "what did I

not like" brought the very clear indication that seminars of
this "down to earth type" are urgently required for all the
future development work within the District. But - they should
be conducted on Ward or Village level using the local language.

3) Observations by the Organizer/Lecturer
The group work was dqone with éEat enthusiame aﬁ;er the participant

}“ ,r had grasped the idea/dnly makes sense on the bais of inputs

¢uﬁ}l delivered first in lectures, As it happened the lecturpges were
Just delivered by one person, This should be avoided in future,
giving District Officers the task to specialize in one or the
other lecture.

s




- WHAT DID I LIKE

As i1t turned out, the lecture about the role oi tue vonors and
the conditions of the dcnor apencies became the most important
part of the seminars, since it is obvious that there is no

donor at all who is in a position to finance all aspects of

the Development needed,

4) Eggommangation
A) Seminars should b&conducted o

P T

local projects on & regular schedule.

B) These seminars should be conducted in Chitonga or translated

if necessary.

C) These Seminars should be conducted
a Standard Curriculum

D) GTZ should provide the necessary funds for 10 Planning Seminans_

per annum K 1000.-~- at K10,000,-- for trans
allowances, paper, stencils, pens etc.

5. INFORMAL EVALUATION OF THE PLANNING SEMINARS

WHAT DID I NOT LIKE

n Ward Level for the planning of

by District Officers, along

port, food, night

PROPOSALS

Very Helpful

Not enough time

Very Educative

Good Layout

No papers,No pens
No Black Board

Plain papers,pens
Folders

Should be longer

Good chairmanship

AT T

More often

All were involved

No reception

To be extended to
Ward level

Each Group very active

Tearned how to plan

Learned how to identify
projects

Learned how to share ideas

Learned how to get funds

Planning together with

District Officers
earned how to think

for ot%ers
ery Good meals

In Chitonga

Other Donors should

Other Departments
sheould be included

take part to get
to know them

Resolutions must
be followed up,

Villagers should
be _included




6, EXPENSES FOR THE PLANNING SEM (NARS NOVEMBER, 1985

DATES
1985

LOCATION

BANKFEEg
STATIONARY
ETC.

CATERING
ACCOMMO -
DATION

TRANSPORT

TOTAL

11,-14,11,85

Gwenbe
South
Fisheries

583439

913.01

1496.40

18.-21 .11 .85

1311,05

25,-28,11.8
"' 5 5

Stationery|

168,21

2719.18




(' AL s 2 o T U L B R S

A) MEMBERS OF THE STEERING (MMITTEES
A) DISTRICT OFRICT2S B) LOCAL REPRESENTATIVES

Mr Munakombwe -~ Distr.Ex.Secr. Hon.Senior Chief Mweemba
Mr.Sikwebele - Admin,Secretary Hon.Chief Munyunbwe Member of
Mr,Goodfellow - IRDP Area Cord. Parliament

Gwembe North Hon.Chief Sinazongwe
Mr.Kwaleyela - DAO,Area Coord. Hon.Chief Chipepo
Gwembe Central Councillor Madyenkuku

Me lMwananyina .- Chief Adm.Officer Councillor Syadunka

Mr.Chisenga - Uhief Admin.Officerpguncillor Nzaamba
£ . Gwembe Central  gouncillor Habumbeni

Mr .Chadukwa - Chief ﬁdmln.Offlcercouncillor O3 Puws

i T
awembe Soxth Councillor Muntanga

Mr.Ngozo - Financigl Secretary Covncillor Syapwaya
Mo Hambva - Goordinaces Gsbp . Councillor Hveerba
Mrquhaéfir - Tﬁbﬁmﬁoofdinatar comnailLeE Fyakantn
. 3 e i e : Councillor Hamajato
Councillor Hamwinga
Councillor Himwiita
Councillor Nsanganya
Councillor Mapani
Councillor Syamkumba
V. S\} adew ol 0, Cusea, Fielel Ochl
B) OTHER PARTICTPANTS D)IOCAL LEADERS
MOTETOER p a Mr, Syabogwa Ward Secretary
C) DISTRICT OFFICER/GRZ OFFICERS MT_Chgvula, Preiiiter Makorkots
Mr . Mwanehingwala D.Health Ingp. Committee
Mr.Mutale, District Health Insp. Mr, Bairo, Red Cross Project Officd
Mp.Mukupa Distyict Health Tnsp, Mr. Fasenzi, Project Manager

Mr.Chilimunda 0/C Fisheries Tr.C.
. Mr,.Chitutal Figheries Tev.0fficer

Mr.Chiluba Fisheries Dev.Officer

Mr, Tkayi, Social Dev,Cificer

Mr.Chiteta Rlock Supervisor

Mr.,Mulolo, Apric. Supervisor

Mr .Hagwamnuna Adm,Officer

Mr.Mizinga, O/C Building Branch

Mr.Kabali O/C MSD

Mr. Moonga DSDO

Mr .Makondo DMCO

Mr.Simwaka DCO

Mr.MfMushimba C/C Buildings

Mr.Kashins Building Supervisor

Mr .Namakobo WHO

Mr.Chiniba 0/C Lintco

Mr . Makondo Block Supervisor

Mr.Liswaniso Veterinary Department

Mr . Katundu DCMO

Mr.Lubasi TA

Mr . .Mwiinga 0/C Zambia DPolice

Mr . Hamwenda Zsmbia Police

Mr.Nasilele Office of the President -6 -

Mr.Mwale Security Officer
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1) PLANNING SEMINAR, IRDP STEERING COMMITTEE, GWEMBE SOUTH
FISHERIES TRAINING CENTRE SINAZONGWE

BEGIN: MONDAY, 11TH NOVEMBER 1985, 12.00 HOURS
END: THURSDAY, 14TH NOVEMBER 1985, 13.00 HOURS

PARTICIPANTS: MEMBERS OF THE IRDP STEERING COMMITTEE, GWEMBE SOUTH
AND OTHER DISTRICT OFFICERS

MONDAY,11,11.85 12,00-14.00 Arrival of participants, Lunch
14,00-15.00 Official opening
15.00-15.45 Introduction of the subject
15,45-16,15 TEA BREAK
16.15-17,00 How to plan
17.15-18,00 How to budget
18.30-19,30 SUFPER
TUESDAY,12,11,85 7.30- 8.00 BREAKFAST "
8.00- 8.45 Introduction of the Makonkoto project
9.00-9.45 Introduction in the Makonkoto planning
9,45-10.45 TEAERREAK
10.15-12,30 Visitirg Project site
12.30-14,00 LUNCH
14,00-15.45 Discussion with the representative of the
: Donor (EEC-MIcroprojects) I.Krisifoe
L 15.45-16.15 TEABREAK
E 16.,45-17.00 The role of the donors
A) How to find one
B) Conditions of the donor agencies
17.15-18.00 To adjust the plan to the requirements
of the choosden .donor
18.30-19.30 SUPPER
WEDNESDAY,13,11, 7.30- 8.00 BREAKFAST
8.00-8.45 The budget of Makonkoto Phase 1
9.00- 9.45 Budgeting groups
A) Local contribution
B) District contribution request to EEC
9.45-10,15 TEABREAK
10.15-11.30 Continue budgeting groups
11.45-12,.30 Group Reports
12.30-14,00 LUNCH
14,00-14,45 Discussion of group reports in relation
to the actual budget
15.00-17.00 Planning and budgeting in groups, in
between TEA BREAK
17.15-18,.00 Group Reports
18.30-19,30 SUFPER
THURSDAY s 14,11, 7.30-8,00 ~ .. _....
8.00-12,00 IRDP STEERING COMMITTEE MEETING
12.30= = LUNCH, Departure
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2) PLANNING SEMINAR,IEPP ammFRING COMMITTEE, GWEMBE CENTRAL
MUNYUMBWE COUNCIL CHAM.ho
BEGIN: MONDAY, 18TH NOVEMBER, 1985, 12,00 HOURS
END: THURSDAY, 21ST NOVEMBER, 1985, 12,00 HOURS
PARTICIPANTS: MEMBERS OF THE IRDP STEERING COMMITTEE, GWEMBE

MONDAY, 18,11,

TUESDAY,19,11

WEDNESDAY, 20,41,

THURSDAY,21,11,

12 .00-14,00
14 ,00-15,00
15,00-15,45
15,45-16,15
16,15-17,00
17.15-18,00
qal 30'19- 50

730~ 8,00
8,00~

12.30-14,00
14,00-14 .45
15,00-15,45
15,45-16.15
16,45-17.00

17.15-18.00

18.30-19.30
7.30~- 8,00
8.00- 8,45
9000-9 -45

9.45-10.15
10.15=11,30
11.45-12,30
12,30-14,00
14,00-14 .45

CENTRAL AND OTHER DISTRICT OFFICERS

Arrival of participants, ILunch

Official Opening

Introduction of the subject

TEA BREAK

How to plan

How to budget

SUPPER

BREAKFAST

District committeesvisit project sites

with Dr.Dredisler

LUNCH

Introduction in GTZ-work

Introduction Makokonto planning

TEABREAK

The role of the donors

Ag How to find one

B) Conditions of the donor agencies

To adjust the plan to the requirements

of the choosen donor

SUFPER

BREAKFAST

The budget of Makonkoto as example

Budgeting groups

A) Local contribution

B) District contribution request to the
Donor(s)

TEABREAK

Continue budgeting groups

Group Reports

LUNCH

Discussion of group reports

Planning and budgeting in groups, in

between TEABREAK

Group Reports

18. 50-19030 SUPPER

7430- 8,00
8,00-~12,00
12,30~

BREAKFAST
IRDP STEERING COMMITTEE MEETING
LUNCH, DEPARTURE

%) PLANNING SEMINAR, IRDP STEERING COMMITTEE, GWEMBE NORTH SIAVONGA
BOMA

BEGIN: MONDAY, 25TH NOVEMBER,1985 12,00 HOURS
END: THURSDAY ,28TH NOVEMBER, 4985 13,00 HOURS

TS: MEMBERS OF THE I
PARTICIPANTS: HEPBSRRER DISTRICT. OFFICERS

IRDP STEERING COMMITTEE, GWEMBE NORTH

MONDAY, 25,11

TUESDAY ,26.11

12,00-14,00
14 ,00-15,00
15.00-15.45
15.45-16.15
16,15-17.00
17.15-18,00
7.30- 8,00
8,00-8,45
9.00- 9.45
9045"'100’]5
10,15=12,30
12.,30-14,00
14,0014 45
15,00-15.45
15,45=16.1

Arrival of participants, Iuch

Official opening

Introduction of the subject

TEA BREAK

How tc plan

How to budget

SUPPER

BREAKFAST

Introduction in the Makonkoto Planning
Selection of a project for planning
TEABREAK

Planning groups

LUNCH

Group Reports

Dlscu851on of group reports

A
ABRRES

o
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16,45-17,00 The role of the donors
i) How to find one
B) Conditions of the donor acsencies
17,15-183,00 To adjust the plan to the requirements of
the choosen donor
18,30-19,30 SUPPLK

WEDNESDAY 427e11¢ 7430-8,00 BRILKFAST
8,00e3,45 The budret of Makonkoto as example
9,00-9,45 Gudretlnr groups
Iocal contribution
B District contribution request to
the donor (s)
10,15-11,%0 Continue budmeting groups
11,.,45-12,30 Group Reports
12 ,%0-14,00 LUNCH
14 ,00-14 ,45 Discussion of ecroupreports
15,00-17,00 Planning and budgeting of in groups
. in between TEL BRELK
: 17,15=13,00 Group feports
18,30-19,30 SUFPLR
THURSDAY 428,11 730~ 8,00 BREAKF.LST
8,00-12,00 IKDI’ STEERING COMMIT“WE MEETING
12.30- -~ LUNCH, DEPATUKE

VI THE CURPICULUM I0R TLANNING SEMINLR ! CR THEMEMBERS OF THE
TRLRING COMMITTLEE GWEMBE SCUTH, GLiMoE CENT...L,GulBE °
NORTH NOVJMSBR, 1985

Lecture No 1

INTRODUCTION Q7" THE SU3JECT
at does it mean?

The Natlonal Development Plan
B The Frovincial Development Plan
C) The District Development I'lan
'I.‘.'HT-1 hUOI‘S CTL TH Gﬁ PTouS J'A.J.‘Lu

THE_PLANS ON WARD LEVEL ARD
VILLAGD LIVEL

TH.LT IS, WHAT WH 4kf GLING TO DO
In the Ministries wehave Planning Divisions
On National Level we also have the NATIONAL CCMMISS1ON IFOR
DEVIZIOrMEMNT PLANNING
On Frovincial level we have at least one PLANNING OFFICER
(Planning Unit) Some Districts have a Ilanning Officer -

3UT WHAT DO WE BAVE ON W.RD LEVZL?
WHALT DC WE HAVE ON VILLAGE LEVEL?

SOME TYPIC.L PLANNING MISTAKES:

1) No difference ismade between LONG TERM TLANNING AIM and
SHORT TERM PLANNING STEIS

2) Planning without knowing the facts- DRELMPLANNING
FACTS TO BE KNOWN:

Technical Data-is material available?
Financial Data«~ are funds available?
Climatical Data- rainfall pattern?
Market Data ~ 1is there a market?
Population data- will a rroblem solved
now-brins other problems
in future?
Is the problem in the
Valley really an Agricule
turel problem?
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3) Planning without the particpation of the people, who have
to sufferthe consequencrs ~f the Planring
What are the consequences in terms of WORK IOAD (whole year
round irrigcation)
CASH TURN OVER (increased
e risk
CHANGE OF LIVESTYLE
Lecture No 2

HOW TO PLAN
n reality Planning is not a secret science -
In the eontrary: It is relatively simple -

If one only knows, how to go about,

WHAT IS NEEDED FOR ;;%QEENG? STEP ONE
ou have to know what you want -

2) You have to identify your assets -

3) You have to identify your constraints-

4) You haveto check, what you want against the constraints-

STEP TWO
1) You have to cut the project down into digestable pieces-
2) You may look at the task from a different angle-
3) Or you may do both if necessary-

STEP THREE

+You have to put the digestable pieces into the right order
T) What comes first

2) What comes second

3) What come third etCiesnsvns
+You have to work out a timetable - In month or years -

BETTER IN PHASES

Lecture No.3
HOW TO BUDGET
“; ldentify the plan - Descripgion of project
2) Set a time schedule Fhase 1
Phasgse 2
Phase 3

3) Work out details

What belongs to Phase 1, Phase 2, Phase 3 (see attached format)
What can be done by local people

What can be financed by local people

What has to be financed from outside

Produce a budget sheet (see attached format

THINGS TO REMEMBER:
MONEY IS NEEDED FOR FROJEC: FREPARATION: SURVEY

FLANNING who pays for it?
MEETINGS

BUDGET HAS TO BE DIVIDED . Groundwork
construction
material, labour
transport
supervision

~J W &

ONLY ONE TIME PHASE WILL BE INCLUDED
IN THE BUDGET

FOR EACH PHASE A PERCENTAGE BETWEEN 10-20% HAS TO BE
ADDED TC THE OVER=

ALL COSTS (SUPERVISION/NANAGEMENT).

THE TOTAL FIGURE GOTZS INTO THE
DISTRICT DEVEIOPMENT FLAN.

%ggggﬁg No 4
- Makonkoto Introduction
\I égﬁonkoto Plann




-l 8

" Lecture No 6

Therole of the Donqrs

V) Gho ~ Jwis & wmwad@ Loty - ovornY) control for 29 projacts
2) International Funding Ageicies - UN, FAO, EEC, Worl Bank etc.
3

National Agencies
Bilateral %Government to Government only) CIDA, SIDA, NORAD,
KFW,GT2Z,DUTCH AID
ETC.
DIFFERENT CONDITIONS: KFW gives soft loans of 100%
GTZ givesgrants with 75%-25% must be GRZ
4) NON GOVERNMENTAL AGENCIES -NGOs various foundations:

A) Government sponsored NORAD Konrad Adenauer Foundation
ASSISTENCE EXCLUSIVELY -CUSO Friedrich Ebert Foundation
TO NON-GOVERNMENT -EEC  Friedrich Naumann Foundatien etc,

B) Private or Church 1CCO-Holland, Bread foTr the World,
Sponsored NGOs EZE(Protestant), Misereor

(Catholic)
ASSISTENCE EXCLUSIVELY HEKS (Swiss),Lutheran World Feder.
TO NON-GOVERNMENT Oxfarm, Christian Aid(Britain)etec.
Not to District either!
Lecture No 7

0 adjust the planning to the conditions of the anticipated donor
A) Some projects are very clear -
They only fit a certain type of donor Agency

GENERAL RULE:

Large Investments (Road construction etc,) require big funding

Angencies either International or ones (EEC has financed the road

through Botswana), Canadian Cida has financed the big storage

shedgalong the line of rails, Lintco is funded by TEC,.

Mediulm size projects around K200,000 are typical for bigger NGOs

like ICCO, Protestant Central Agency (EZE), Iutheran World

Federation etc,

Small Projects - up to 100,000,-kwacha can be brought %o small

donordthrough the Church channels (Catholic Church to Misereor),

Egtional Christian Council to Bread for the World, HEKS, Christian
d etec,

B) Some Projects may fit either way,
It depends which Donor Agency shows interest to the proposal
and who makes the request.

C) Quite often co-funding (mixed funding ) is the answer,
Example: Upgrading of a clinic to a hospital
Building might be financed by EZE/ICCO jointly
equipment may be financed by Bread for the World (Operation
Theater) Running expenses may be assisted' by Christoffel Blind
Migsion.
- All of them are Chuch connected -

D) Co-funding between Govermment Agencies and Non-Government
Agencies has difficulties because of the very different funde
handling procedures,

E) Co-funding is possible for certain projects between the Develop-
ment Bank of Zambia or Agricultural Development Bank on the one
hand and an outside funding Agency on the other hand.

That may occure for the funding of a Lake transport system or
Marketing facilities.

Lecture No 8
THE BUDGET OF MAKONKOTO FHASE 1 as example




REQUEST FOR FINANCIAL. ASSISTE

MAKONKOTO» DAY -SECONDAKY ~CCHOOL
OUT OF THE EWC MICRO PROJECTS FROGEAMME

\CE_FOR SELFHELP PROJECT:

CONTENT:

Introduction PAGE 1
Background of the Project PAGE 1
Aims of the Projeet PAGE 1
Justification of the Project PAGE 2
Implementation of the Project PAGE 2
Production and Lay-out PAGE 2
PHASING PAGE 2
Manpower PAGE 3
Projeet Cost PAGE 3
Budget Estimates PAGE 4




REQU&ST Uik TINANCIAL A3313.ENCE

ELFHELY PROJECT:

MAKONKOTO DAY - SECON DARY«SCHOOL
QUT_QF THE EEC MICRO FROJECTS PROGRAMME

1)

2)

3)

NTRODUCTION :
e onkoto Day-Secondary School is situated in Gwembe
South, in Chief Sinazongwe Area,

BACKGROUND 2F THE PROJECT

e Gwembe South SubDistrict has a population of at least
55,000 people. Most of them have settled along the shore
of Lake Kariba after having lost their original fertile
homelands alongside the Zambezi River,
In the whole area there are 28 Primary Sehools. All of them
are packed with children. One of these Primary Schools is
the onkoto Primary School. .
Because the children who want to go for secondary education
haveto travel to far away Boarding Schools (Chipepo, Chikuni,
Kalomo, Choka, Monze etc.) any further education for the
children of that area is ar extremely heavy burden for the
families.
As it is well known the children, who have managed to get
a place on one of the fare away secondary schools have te
bring sheets, pillows, blankets, towel, 2 sets of uniforms,
shoes etc. which amounts to at least 350 kwacha not counting
the travel expenses to the school.
Despite the fact, that the parents know very well, what they
are bargaining for, whenever they send some of their children
for further education, they are prepared to sacrifice all
that money, knowing that the only chance their children have
for the future is a proper education.
But for the overall economy the money drain out of the Valley
because of that hoarding school system is even more disastrous:
100 children take every year 35,00 kwacha from the hard earned
money of their parents out of the Valley, almost as mueh as
one Kapentarigg would cost. But +here are many more than 100,
By taking all this money-~ which would otherwise be available
for local econowic investment tc help to create future Jjobs
a counterproductive circulum vitiosue is maintained, a big
obstacle for the economic developmant of the area,
Therefore it has been a plan for a2 long time now, to bdbuild a
local Day-secondary school, where the children from within
walking distance can come and get the benefits of the urgently
heeded further education without the drawbaeks of the existing
system.
Since the Government is too short of funds to build sueh a
school the local people have come together to find out,
whether they could not build a day secondary school in a
central place in selfhelp.
A Committee was formed, with the local leaders a&as members, to
try to set the felt neede of the local people ormanized and
streamlined towards that overall goal: To provide rrenar
education for the children of the area at low cost.

AIMS OF THE PROJECT

0 provide secondary education for gifted ehildren from the
surrounding 13-15 Primary Schools-

To build up this Day-Secondary school in SelfHelp in such a
way that the step is to provide 2 classrooms for alltogether
90 children,
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To provide additional elassrooms in fugther steps, as the need
arises from year to year. 3
To educate the children attending this Selfhelp Schools not |
in academic subjects alone. To provide the children of the
Makonkoto Self help schools with skills needed for the life

in Gwembe Valley. Therefore a Workshop is ineluded in theplan,
as well as a fruit orchard, A vegetable garden, sufficient ,
land for Dryland Farming, for irrigation and poultry keeping, |
The intention of the Makonkoto Day Secondary School is to i
Educate the future leaders of the area,

JUSTIFICATION OF THE FROJECT

he Gwembe District is hampered on the one hand by the well
known ecological hazards, such as occasional droughts, it is
also known as an area with a shortage of arable land and a
severe overpopulation.

Despite these disadvantages the Gwembe District can offér a
climate which is extremely useful for growing fruits (they
mature earlier then in the rest of Zambia and they are much
sweeter, because of the abundance of the heat and sunshine),
The Gwembe South SubDistrict has a very good and relatively
short road connection to the next railway station to meet the
big markets and there are plans in the pipe to make use of these
assets by means of electrification and irrigation.

In connection with these plans' the disadvantage of overpopulae
tion may easily turn into an asset. As it is well known, the
most densily populated areas in the world are quite often the
most developed ones.

But-to trigger off that process of development a highly motivated,
well educated local population is a must.
And just that we want to achieve,

IMPLEMENTATION OF PROJECT

e committee for the Makonkoto Self Help Secondary School
is responsible for the impementation, the monitoring and supervi-
sion of the Project.
This committee conisists of the loeal leaders of the area includine
the Traditional Ruler.

REPRCDUCTION. AND LAY-OUT
igging o oundations Selfhelp

Meking of bricks (2 million are

already produced) Selfhelp
Concrete work Selfhelp
Artisanal work Mostly Selfhelp
Supervision District Building Eng.
Cement EEC Contribution
Roofing EEC Contribution
Transport by lorries (hired) EEC contribution
BHASING

ase 1 : 1 Classroom Block (2 eclassrooms) already started

2 staff houses

2 Dormitories (which can be later used as classrooms)
7 pit-latrines

1 borehole (windmill + Tank for water Storage)

/3....
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Classroom Block (2 &lassrooms)
staff houses
worskhop (lahoratory)
carpentry,metal work, eivil engineering
Lima fruit orchard
poultry house
oil mill

FHASE 2;:
1986/87

AN

L. PR, W §

PHASE 3:
1987/99

classroom Block (2 classrooms)
staff houses

lima fruit orchard

poultry house

S AN

PHASE 4:
1988/89

classroom block (2 elassrooms)
staff houses

additional workshop

lima fruit orehard

poultry house

PHASE 5
1989/90

classroom bloek (2elassrooms)
staff houses

lima fruit orchard

poultry house

SRS T o e i U T

Since the project has been started already by digging the
foundation for the first classroom block at is envisaged to
complete each year another phase of the Development of the
Makonkoto Day Secondary School.

Manpower

he needed manpower will be recruited from the local people
who have already shown their keen interest in the projeet
by producing 2 million of burned bricks.

These applies for trained Manpower as well as for helpers.

Supporting staff from the Couneil Admimistration will be
available as the need arises for Technieal Supervision ete.

5) PROJECT COSTS:Is inecluded for

detailed cost estimate is ineluded for FPhase 1 (1985/86),
It is clear that most of the local contribution will be in
terms of qualified and unqualified labour, but quite some
cash has already been donated by the local people appr.
K 12,000.--, The request from EEC funds will be for building
materials which e¢annot be produced locally, such as eement,
roofing,door- and window frames and for transport for
building materials (cement, bricks, sand etc.g. For the
Non-Academic Teaching facilities (Workshop, FruiteOrehard,
Poultry house etc.) which are part of the Phases 2-5 special
budgets will be submitted for each of the Phases.

SINAZONGWE, 23RD AUGUST, 1985

SECRETARY




.'d

SELFHELP PROJSCT — MAKONKGT. DAY SBCONDARY SCHOOL
i BUDGET_ESTT/{\TES '

PHAST 1: 1985-1986

1 Classroom Block (2 classrooms)
2 Doptiitories (which later can be used as classrooms)
2 Btaffhouses

7 Pitlatrines -

1 Bgrehole (Windmill + Tank)

WORK ITEM ., ITOTAL COST | LOCAL CONTRIBUTION | EBC REGUEST
1) Clearing | ' |
Levelling | 800 : 800 —==
2) Digging 588 _ :
. Yopndation . 2,000 | 2,000 o
i’ Bricks ', 120,000 2 120,000 —
‘#4) Plastering 3,168 L 3,168
i 5) wiidowFrameg 13,600 - 13,600
6) Doors and
Door! remes 11,200 - 11,200
7) Roofing Timbex > .
and Sheets 17,000 o 17,000
8)_Borehole 25,000 - 25,000 . -
9) Windmill,
Tenk etc, . 15,000 -= 15,000
10) Pit-Lotrine ‘I° 17,500 . 17,500 -
11) Bricklayers. 69,240 60,000 _ 9,240
12) Carpenters 4,986 3,600 1,386
y Painters 924 - 924
14) Paint + Glass 18,100 - 18,100
15) Floors 2,880 - 2,880
16) Tree-planting 100 100 -
17) Transport
Lorries _ 21,000 - 21,000
18) Tools 2,020 - 2,020
19) Total Cost 244,518 204,000 140,518
20) Labour Cost 218,718 204,000 ﬂ4,718
22; gaggxial 125,800 : - 125,800
2 upervision gy = : o ™
23) OVERALL .
TOTAL 378,969 238,451 140,518 !Eﬁ
S Ve = o
SINAZONGWE, 23RD AUGUST, 1985 .
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' _BUDGETING SHEET FOR THE BUDGHT ESTIMATES IOR PHASE NO.:

1) Breii Description of the rio .cu:

No of Buildings

Size

Other Constructions:

Type:

WORK ITEIM

TOTAL COST K

LOCAL CONTRIBUTION K

FROM DONOR K

1)

Clearing
Levelling
cost/menhour
X No Menhours

2)

Digging
Foundations
cost/manhour
x No manhours

3)

Making
bricks
cost/brick
No of bricks

4)

Plastering
Scaremeter
inside/outsid
cost/sq.meten

a

5)

Window-
frames
No,size
Material use

6)

Doors + Door-!
frames, No,
Size,Material
used _

7)

Roofing,
Material
square M,
timber

8)

Borehole
how deep

2

Windmill
Dieselpump,
Handpump,
Solarpump
Watertank
(size CBM)
Material

10)

Pitlatrines

No,




3 ’ PAGE 2

WORK ITEM &OTAL COST k | LOCAL CONTRIBUTICN K | FROM DONOR K

11) Bricklayers
No, working
Days s/da

12) Carpenters
No, working

Days, Hours/De

13) Painters, No
working days

hours/day

14) Paint + Glass
sqare meters
type

. 15) Floors
square meters

16) Treeplanting
type, N__Q__

17) Transport

Lorry,
Oxcarts
Km

18) Tools
type, No

19) TOTAL COST

20) LABOUR COST

@ 210 murERIAL cosr

22) SUPERVISION
10% OF TOTAL
____CO8T

23) OVERALL TOTAL
COST

DATE:

CHATRMAN SECRETARY




__ GWEMBE DISTRICT COUNCIL
IRDP PLANNING SEMINAR - {3TH NOVEMBER 1985
FREAVBLE

%@ the participants of the Project Planning Seminar being held under - ¢
the auspices of the I,R.D.P., Gwembe South, meeting at Sinazongwe
Pisheries Training Centre effective from 11th to 14th November, 1985,
under the able Chairmanship of Mr. H.C. Munakombwe, District Executive
Secretary, Gwembe District Council in our continued efforts for . .
effective and efficient implementation of self-help development projeots,
would like to place on record our great indebtedness to the Pary and its
Government for the tireless efforts being made in the delivery of the
goods end services to the Zambian people in view of the current economio
erisis the country was sailing through and would on the gravity of this
grave economic situation like to call upon the Zambian people to work
flat out in marshalling their energles together in undertaking commmity

. oriented projects based on self-help basis.

(da)

(L
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We wish further to register our heartfelt thanks and deep appreciation
to the Gossner Service Teem in particular and Gosener Mission in
general for their invarieble contribution in Sinagongwe Sub-District
end through Gosener Service Team, we would like to sincerely thank
the G.T.Z. for hsving sponsored this I.R.D.P Planning Seminar,

We wish also to meke a noble appesl to the Europesn Economic Community
(EEC), to continue assisting the people of the Gwembe District nateri-
ally and finencielly in as far as micro-projects are concermed and in
particular the funding of the Makonkotn self-help Secondary School
where the people have responded practically by moulding and burning
over 2 million bricks and have so far contributed a totel sum of over
K13,000-00.

. After having discussed the seminar content exhausitively, and after
having considered objectively the expert guidance from Mr. K. Schaefer,

TRD.P, Comordinabor.and:Mes’ 1o Krisfoe, the EEC; mlcrcsprojects Co-ord=
inator we resolve as followss-
That after camplete realization that the success of self-help

projects largely depends on the active participation of the
local community and while knowing fully well that the acquisi-
tion of materials is at times a bottleneck and since the
proper execution of the community projects depends on the
close supervision, we therefore with justification strongly
resolve that:=-

(A) The local people should be seen to physically participete
in the implementation of any given project

. (3) That the locel lerdership should motivate and closely
. sunervise the peonle wotking on the project

() That the targets for esch phase should be set by the
locel leadership which should serve as a yard stick for
project implementation

(D) That after careful consideration that the materials and
funds acquisition element is at times a major constraint,
we therefore urge Donor Agencies such as the EEC to come
$0 our aid during such predicament

(E) That since the direneed for self-help projecis cannot be
over~emphasised, in as f;: as the improvement of the
quality of 1life of the p;c;ple of the Gwembz Valley is
concerned, it is therefore imperative that, more commmity
projects should be encouraged and be undertaken with absolute
commni tment,

S

COSSASE feee | | _




-5-

(P) That at the completion of any given project an appreisal
should be made as a pre-condition as to the effectivences

of project implementation eccording to the tallored
plan as the necessary tool for develoment

{(¢) That more seminars of s similer nature be conducted, s0
as to equip edequately those who are to supervise the
projects with the necessary techpical Mnow-how ohiefly
centred on vlanning, budgeting and execution of such
projects successfully.

Following the successful conduct of the I.R.D.P, Planning-Seminar,

we feel greatly indebted to Mr. K, Schaefer, I,R.D.P, Co-ordinator
for the significant role nlayed in the orgsnisation of the seminar
and also for the inte- est rhown more especially at the time of raising
funds from the G.T.Z, while at the same time wishing him God's bless-
ings and continued good personal health.

Since it was not going to be possible for the seminar to succeed
resolutely without the excellent service of both the mapagement and
gtaff of the Sinazongwe Fisheries Training Centre, it is therefore the
womdinawts ardent belisf and fervent Bope that the same spirit of
oompltment in the service of mapnkind projected by the centre will
continue to prevail in future.




REPUBLIC OF ZAMBIA
GWEMBE DISTRICT COUNCIL
DISTRICT DEVELOPMENT PROGRAMME (IRDP)

Dear Sirs,

This serves to in'orm you that the Sub Committee formed as
per resolution of the IRDP STZERING COMMITTEE GWEMBE SOUTH on
14th November 1985 to deal with the future of Gwembe South Builders
Cooperative will sit on Wednesday, 11th December, 1985, 10.00
hours at the Office of the A/CAO4 Sinazongwe, under the
Chairmanship of the A/CAO,

AGENDA
1) Opening Remarks by the Chairman
2) Presentation of a written report
About the activities of Gwembe South Builders in
" the past € month., (including the Audit Report)
3) The anticipated role of Gwembe South Builders when it was
founded
4) The Development of Gwembe South Builders until 1980
5) The Development of Gwembe Squth Builders from 1980 to 1984
6) The Developuwent of Gwembe South Builders from 1984 onwards
7) The future role of Gwembe South Builders
8) Conclusions of the Subcommittee

9) Closing Bemarks by the Chairman.

NKANDABBWE, 3RD DECEMRER 1985

- R——
KLAUS W.SCHAFER, SECRETARY

COMMITTEE MEMBERS: | N_ATTENDANCE:

A/CAO, SINAZONGWE ¥

HON, CHIEF SINAZONGWE : ggg;gzigrGEEMBEvsggﬁgngE?iiﬁis
' : WEMBE i

DAO ,GWEMBE 5 o B

DCMO, GWIMBE i e Nuslipit
LIAISON OFFICER GOSSNER MISSION « oLty @ oo

IRDP COORDINATOR X BUILDING SUFERVISOR GSDP
CUSA FIELD OFFICER PROJECT SECRETAY GSDP
COORDINATOR GSDP
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. Kon. Hedeor
REPUBLIC OF ZAMBIA
GWEMBE DISTRICT COUNCIL

DISTRICT DEVRTOFMENT PROGRAMME (IRDP)

MINUTES OF THE SUB COMMITTEE O THE IRDP* STEERING
COMMITTEE GWEMBE SOUTH TO DEAL WITH THE FROGRAMME AND

THE TUTURE OF THE GWEMBE SOUTH BUILDERS COOPZRATIVE,

DATE OF MEETING 11TH DECEMBER, 1985, 10,30, SINAZONGWE

BOMA | ‘
MEMBERS OF THE COMMITTEE T AR -
R.J.MWANANYINA A/CAO ., . CHAIRMAN
MR.KWALEYELA IR TR URR S T Te LT i i B L

NDO : . DMCO
ﬁﬁg%%%iﬁffﬁﬁ ~ LIAISON OFFICER GM
V. SYANKONDO CUSA FIELD OFFICER
K.W.SCHAEFER IRDP COORDINATOR SECRETARY

ATTENDANCE: |
.CH, : ~ COORDINATOR GSDP
W.HEINELT TECH. ADVISER GSR .
W.NCITE - BUILDING SUPERVISER GSDP
G.S5.JALATA .+ . . SECRETARY GSB :
FANWELL SIATOLURA TREASURER GSB
H.I.NASILELE 0.0.P, |

J.85.KUMWVENDA Z.P.

NATIONAL ANTHEM .
ROLLCALL = conducted by the A/CAO

GSB/1/85 OFENING REMARKS BY THE CHATRMAN ;

e welcomed in particular S.Krisifoe, who came all
the way from Lusaka, The Chairman then explained the
reason for this meeting, that in the last IRDP Steering
Comhmittee for Gwembe South on 14411,85 at the Fisheries
severe criticism had been expressed about Gwembe South
Builders. It had been asked, what they had done and
what was expected of them as a Cooperative. The
committee had felt, that themembers of the Co-~operative
are ignorant, what a cooperative means, We know from
the constitution. of Gwembe South Builders that' it i3

- a profitioriented Cooperative, but they also have a
service obligation towards the public,

GSB/2/85 PRESENTATION OF A WRITTEN REFORT ABOUT THE ACTIVITIES
“_—_*ﬁ“_____‘-
OF GWEMBE SOUTH BUILDERS IN THE PAST € MONTHS
gINCLUDING THE AUDIT REPORT).
here was no such report available, The Committee

éxpressed serious concern, that GSB failed to prepare
a report over the work of the past 6 months, ...

The Annual Report 84/85 washanded to the Chairman and
read by him in parts to the Committee,
App. No, 1, :

e




GSB/3485-

-l-

RESOLVED: :
That GoB sutmit a report to the Secretary to be attached
to the minutes, .s App. Fo., 1A, In the -:--2rt 2ll
activities have to be reported, the progress as well

as all constraints and any irregularities indicated in
the Auditreport.

GSB should subscribe to the Government Gazette GSB

has to pay rent to the Government for its staying in
the Cmp ] N ’

GSB has to be paid by GRZ for all sevices done for GRZ
in' the Camp and-elgéwhere, .. LR i

In regard to the Audit Report, which was handed to the
Chairman, the committee wanted' to know about the
shortcoming of.more than K 500,--, r :

It was explained that this amount has been written
‘off with the consent of the Board of GSB., And now
"only one cashe=book is kept instead of the .several in
‘the past and that the money is checked quite often,

This explanation was”NdTgﬁ;i s
& IR e B JO

The Committee wanted to know, whether the lorry is used
~to the maximum, since it seems to be stamding unused
quite a.lat,

It was explained that the vehicles are imported under
rebate for development work in the name-ef the Gossner
Mission (GST) amd that they are a property of the
Gossner Mission, but leased to GSB and VSP for use,

This explanation was NOTED.

RESOLVED:

In FExecutive Committee of Gwembe South Builders should
meet and deal with the Audit Report, before presenting
it to the Annual General Meeting of the Co-operative,

E _ANTICIPATED ROLE OF GWEMBE SOUTH BUILDERS
WHEN IT WAS FOUNDED ( .BY K,W, Schaefer)

- Thé Secretary gave a dbrief report, first of all a
building group developed out of the need to do
construction work at Siatwinda Irrigation in 1971 -
based on the commitment of the Mission to assist
the Zambian Government in the economic and social
development of the Gwembe Valley. Almost simultane-
ously bricks were burned and out of this pre-cooperative
activities the idea gradually developed to have an
independent body, which might carry on even when the
Gossner Mission withdraws.

See App. NO- 2.

GSB/4/85- THE DEVE%' NT OF GWEMBE SOUTH BUILDERS UNTIL
FO
S e 1dea to form an_lndépendent cooperative was more

frequently discussed within the Gossner Service Team
and the Gwembe South Development Project Staff
Meeting, until 1974, P

. - ).

& '; . .. :' :
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At that time the Civil Engineer from the Gossner
Service Team justwert ahead by himself to have the
existing Building group with paid workers registered

as a Cooperative, He did it against strong opposition
expressed by other members of the Gossner Service Teamy
that such a Cooperative will only have a chance to be
succesful, if intensive cooperative training is carried
out, which nobody out of the CUSA experience of that
time, it was felt by the opposers of such a premature
cooperative, that intensive training for considerable
time should have come first, :

But till the mid-seventies there was still plenty

of money around, so that the Gwembe Seuth Builders

had plenty of work and the in-build weaknesses only
came to the open, when bg the end of the 70s money
became short and Gwembe South Builders was suffering,

GSR/S/85 -THE DEVELOPMENT OF c;%; SOUTH BUILDERS FROM 1980
« NCITE).
a new Civ gineor was sent by the Gossner

Mission, but he 1éft again By late 1979. It was

W adertised for a Zambian Manager, And Mr,Noite, en the
grounds that the Team would continue to support GSB,
But Mr.Neite remained in the GRZ service.
In 1980 a Civil Engines? wag sent by the Mission te
investigate about Gwembe Seuth Builders (Mr.Sitte)
and that GSB at that time wes indebted with more than
K 32,000,~~, In 1981 ¢his Civil Engineer came back
with the given task %o put GSB on its feet again.
By using strict econowA¢ measures life came back to
Gwembe South Builders and in 1984 a surplus of K2,000
was avajilable, whick the Civil Engineer decided to
distribute amongst the members ag dividends. When thie
Civil Engincer left jn Febmuawy 7984 he advised the
GSDP Building Superviser (Mr.Ncite) not te start any
buildings, but just to make concrete blocksg, and sell
and del%ver them to any customers, The replacement of the
outgoing Civil Engineer was expeeted to come in
April/May, But he arrived late in October, 1984 and

@ started to take up his office in January, 4985,

In the following discussion the committee received the
information thatthe Cobperative membeme did not have

any dividends for five yearg and that the members aeeepted
the decision made by the Civil Engineer to be paid
K2000,00 as alreadyyﬁutlined above,

The committee expressed concern that the Cooperative was
not informed about the outgoing Civil Engineer's advise
to the Building Supervisor not to take any houses
construction-wise,

The committee riticfsed that in the past 5 years the
constitution of the Cooperative was not respected by the
Civil Engineer seconded by the Mission, That the members
of the Cooperative were just treated like labourers.

The committee received the explanation that the
education of the members is very low (less than grad 3)
and that the Civil Engineer does not know the local
language (Tonga) and finds it easier to be manager tham

/4.0.n
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- an Adviser, .g;w

The explanation was NOTED, _
The Committee expressed concern over the
experts sent to -J3, whether they realy know, what

.is expected from them,

The committee reaised the question whether there was

any Cooperative Development done from 1981 to 1984 by
the Civil Enginer seconded to Gwembe South Builders,
And also as to whether he has taught the members how

to run the Cooperative,

The committee expressed concern about the future of
Gwembe South Builders, considerinp the shortcomlnps

of the past years,

The committee stated that first of all these short-
comings have to be overcome if any meaningful development
has to come about,

THE DEVELOPMENT OF GWEMBE SCUTH BUILDERS I'ROM

Q84 ONWARDS (BY W, HEINELT),
The comm ee was informed that the Board of Directors
has meeting now every month,

There are more contracts now at hand, than can be

ful filled,

It was planned to close down during the rains, to

allow the members to go for farming, butbecause of the

need to complete the buildings in Maamba the work has

to go on,

Concerning the management: The running decisions of
every dag have to be made by the manager employed
by Gwembe South Builders, The members of the co-opera~

tlve decide about the policy, salaries,shares etc.

- In the following discussion it was explained to the

committee, that the Mission see8 the Civil Engineer
as a Manager, to make sure that the Mission Funds
invested in that Cooperative are used properly.

This explanationwas NOTED.

The committeeexpressed concern about the way how
decisions are made. And that the Experts seconded
should know that they are here first of all to ensure
that the Gwembe South Builders Cooperative hecomes

a viable entity, which can continue even if the Mission
pulls out one day,

RESOLVED:

That the main objective is to make Gwembe South Builders

selfreliant as a society, even after the mission
pulls out,

The Civil Engineer seconded to Gwembe South Builders
should work inclose cooperation with the GSDP Building
Supervisor.

The Civil Enpineer seconded to Gwembe South Builders
has to see himself in a double role:-

;g As a Cooperative and Technical Adv4isor-

As a Manager on behalf of the Mission,
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G8B/7/8/85~ THE FUTURE ROLE OF GWEMBE SCUTH BUILDERS AND
; %WO "OR_THE S I7T

1 To execute building activities in the Gwembe
South Sub. Distric® - whether GRZ or private or
on selfhelp basis,

2. To offér_building supplies, which are otherwise
not available.

3. To offer professioﬁal.training (Impr ?ément of
. ¢xisting crafismen, training for beg rS),
SIS IR 2 1 LR PRI St TV i

B

44 The‘Hanﬁ#ement of Gwembe South Builders to stay
in permanent contact with the relevant offices
at District, Provincial and GRZ level, in order
to know about building plans in advance, so that
tenders can be submitted in time,

5« Intensive cooperative training has to be carried
out. The funds needed for this training have to
be secured using all channels.

If the Gossner Mission is prepared to take up

the financial responsibility fro a Zambian Manager

until Gwembe bouth Builders is able to pay one out

of its own income, such a man should then be found. |

e ; 7+ A house has to be provided by Gwembe South Builders
for the Zambian Manager,
8. An .overseas donor agency should be approached by
Gwembe South Builders (ICCO, EZE ) through the
.relevant channels to help GSB to get premises on
'their own for storage, office stc. including
training facilities (See No. 3)

9. The role of giving technical advise to the villagers
in all matters of building and for selfhelp projects
has to be taken out of the hands of the Co-operative,
This function should be taken over as part-time by
the Civil Engineer seconded as an Advisor to Gwembe

. - South Builders and full-time by the GSDP Building
i Supervisor. The GSDP Building Supervisor hag to be
granted sufficient funds for km-claims in order to

do this very important job,

GSB/9/85 = %SING REMARKS RBY THE CHAIIMAN
8 Chairman thanked the members for the business like

manner, stating that we do not want the officers
corcerned taking offence of the critisim expressed
during the committee's deliberations since they are
victims of an inherited situation, But we have to keep
in mind, that we are all servants of mankind and we
have to work for the benefit of the people. Gwembe
Bouth Builders is the only Cooperative still function-
ing, because of the help of the Missjon; Profit is
needed - but Service comes first. ., $2 6

Closing time: 15,15 Hours,

5

NATIONAL ANTHEM
CHAIRMAN ‘ . . BECREPARY
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ANNUAL RETORT G.S5.B, 1984/85

Gwembe South Builders is a building Co-operative under the
Gwembe South Development Project and was born as Building Co-op,
in 1977, before it was known as a buildine proup,

_ This Building Co-operative seems to be poing down compared
to the time when it was a building prour, This is caused because
members have no knoweledese of running a cooperative, the other
one is because it takes long time for members to have Jjobs, Iven
i“ there can be jobs throughout the vear without teaching the
membeﬁs how to cooperate I have a feelinec it will never grow by
itsel ©

- Anway July 1985 Gwembe South Builders started two (2) projects
1 Roman Catholic Tailorine Shop and a elaseroom block with 3
classrooms. This will be expected for completion by the end of the
year, :

Gnlibe South Builders depended to get income from sales of

e

rete blocks and transport mainly for the few years., In April ¥
1985 Gwembe “outh Builders got 6,5 ton Benz lorry from Gossner € 1
Mission, West Germany, and also received another Buildine Advisors )
sent from Gossner Mission, - ' !

W, Neite
EﬁIf%TﬁG SUFERVISOR




% APP. TIA

ACTIVITIES OF GWEMBE SOUTH BUILDERS FROM JUNE TO DECEMBER,1985

MEMBERSHIP: 4
3 carpenter, 2 painters, 9 bricklayers.
from these members have been active in GSB project
or selfhelp projects 11 members

PROJECTS UNDER CONTRACT

failoring Shop: Sisters of Charity, Maamba - not yet finished

3 class-room-block: MAAMBA MINE SCHOOL = not yet finished

PROJECTS FOR FPRIME COSTS

Selling shop Batoka: B/malima irrigation - completed

Staff House Renovation B/malima

Camp Maintenance- Nkandabbwe Camp (Material refunded by GST
labour paid by GSB)

SELFHELP PROJECTS: Advice, Delivery of Building Material, Transport

Sinazeze Primary School - New building

Nkandabbwe Primary School- " e

Makonkoto Secondary Sch, - " o

Woman Club House, Kanchindu Repeiring

OTHER PROJECTS

Sikaneka Clinic: Delivery of Building material
providing workers GSB (mostly paid straight by VSP)
Advice, Supervision
Transport: Nissan, partly by Benz

OTHER ACTIVITIES

Production of C/Blecks, camp

: Transport: Nissan 2t, Benz 6 st
Belling of Building materials/Hardware

W,Heinelt
MANAGER

20,12,1985




APPENDIX 2

The Anticipated Role of Gwembe South Builders, when it was
founded (1971-1974) _ R E

The Gossher Service Team came to Zambia under the Agreement
between GRZ and the Gassner Mission which says that the
Gossner Mission will assist the Zambian Goverrment in the
Economic and Social Development of the Gwembe Valley,

The first task given to one member of the GST was to implement
the Siatwinda Irrigation Scheme following plans provided by
GRZ, Out of this task the Civil Engineer of the GST was forced
to employ a small work foree to produce concrete lining for
the irrigation channels, :

Because of the high expenses of the conerete he started with
some people the local production of burnt bricks. Soon this
briek-makers group became very productive, which led to the
need to look for local markets for these bricks,.

The Civil Engineer was able to secure contracts for schools
and clinics etc.

But because the demand was very high for such buildings, the
need for a permanent building group became obvious., that was
in the 2nd half of 1971, And a building forman was employed by
the Gossner Service Team to supervise the now permanent
bricklayergsand carpenters working,

A lot of thought was also given to improve the local housing
situation, bearing in mind the rapid deforestation partly
caused through the mud-and-poleshouses common in the valley,
The idea was to train more people to make good burnt bricks
and even to produce burnt clay-tiles for roafing, instead

of the expensive enternit or metal sheets.

In 1973 the first discussions started, whether it might not

be a good idea to bring all these building people together

to some sort of a cooperative, which would theh look for - .
contracts either private or from GRZ as a supplementary income
to the farming activitiesy and which would oontinue &ven adésr
the Mission withdraws,

But until that idea materialdised the Building group was run
under the management of the ST Civil Engineer,

NKANDABBWE, 12,12,1985 KLAUS SCHAEFER
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REPUBLIC OF ZAMBIA

DISTRICT COUNCIL GWEMBE DISTRICT
DISTRICT DEVILOPMENT PROGRAMME (IRDP)

MINUTES OF THE IRDF STEERING COMMITTEE (DISTRICT
DEVELOPMENT PROGRAMME HELD ON 14TH NOVEMBER, 1985 .
9.00 HOURS AT THE FISHERIES TRAINING CENTRE,

SINAZONGWE,

PRESENT:

Comrade Munakombwe District Executive Becretary, Chairman

Comrade Sikwibele Administrative Secretary

Hon.Chief Sinazongwe

Comrade Kwaleyela District Agricultural Officer

Comrade Madyenkuku Trustee

Comrade Syadunka Councillor

Comrade Syakondo Cusa Field Officer

Comrade Hantuba Coordinator GSDP

Comrade Mwananyina Acting Chief Administrative Officer

Comrade Schaefer IRDF Coordinator, Secretary

mrade Muntanga Ward Chairman

ABSENT WITH AFOLOGY: s

Hon Chief Munyumbwe MP Duty

Hon Sen.Chief Mweemba Sick

Hon MP Siatalimi Duty

Comrade Imutowana MD Duty

IN ATTENDANCE:

Comarade Hossain Technical Advisor Buleya Malima

Comrade Musoko Senior Clinical Officer

Comrade Chiteta Block Supervisor

Comrade Konwanda Zambia "Police

Comrade Nasilele oP

i'Frade Mulolo New Staff Distret Agriculture Officer's
Office

Comrade Mulemwa New Staff District Agriculture Officer's
Office

NATIONAL ANTHEM
IRDP GS/85/17 OPENING REMARKS BY THE CHATRMAN:

The Chairman introduced the mew Admnistrative Secretary
Mr,Sikwibele as well as the two (2) NRDC leavers, who
are seconded to the District to work under the District
Agricultural Officer,

IRDP/GS/85 18 CONFIRMATION OF MINUTES FROM THE 2RD MAY, 1985:
RESOLVED:

4
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That the minutes of the IRDP Steering Committee meeting
held am ZnA Maw 108K he taken as read. confirmed and

signed, after corre .tion of typing errors, as a correct
record.

IRDP/GS/85 19 MATTERS ARISING FROM PREVIOUS MINUTES:

MINUTE 8t
REPORT ON VALLEY SEIF HELP PROMOTION SOCIETY

RESOLVED ¢
That the Project Coordinator of VSP submits a written
report to the Secretary about the Sikaneka Clinic and the
other activities of VSP,
MINUTE 85/8

REPORT ON GWEMBE SOUTH BUILDERS
The committee expressed concern that Gwembe South Builders
seems to be a private enterprise with no concern about
the Development of the area,
RESOLVED:
That the Gwembe South Builders submit a report about the
activities of the past six (6) month for the minutes.
That a Sub-Committee is to be formed to look into the
matter, which is supposed to meet as soon as possible.
Members of that Sub-Committee.(1) Acting Chief Administra-

tive Officer.

(2) Hon. Chief Sinazongwe,

(3) District Agricultural
Officer.

( 4) District Marketing
Cooperative Officer,

(5) V.Syankondo

(6) Mrs,Krisifoe

(7) K.W.Shafer

REPORT ON ARMED CRIQUETS:

RESOLVED:

That the District Agriculture Officer writes to the

Authorities to get advise how to overcome this Disastrous
pest,

IRDP/GS/85 20 SECRETARIES REFORT SEE AFP NO. I

Vi

MATTERS ARISING FROM THAT REPORT:

(1) Staff Development.

The committee expressed great concern about the vacuum
which will be left after Mr.Schaefer is leaving the
Gwembe District. The period until the arrival of his
successor from GTZ is just too long.

/3¢
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(2) Planning seminars:
(3) o1z
(4) KFW These 3 points were noted by the committee.
(5) The 2 oilmills (Syabaswis Simanjola). Councillor
Muntanga is offering one bag of sunflower ceeds for the training
of the women. The committee expressed that the training of the
participants is of outmost importance.
IRDP/GS/85 21 HEALTH SITUATION IN GWEMBE SOUTH:
The Committee expressed its concern that there is no
Medical Doctor for the almest 60,000 people in Gwembe
South to assist the existing clinics, to organize
preventive Medicine Programmes, to upgrade the elinic
staff etec.
There can be no development with sick people,
RESOLVED:
That an efficial request to be written to the respective
authorities,
That Existing contacts to be used to the Headquarters
of volunteer organisations based in Lusaka, Such as
Japanese Volunteers, -
. That housing will be made available at Nkandabbwe
Camp,
IRDP/GS/85 22 REPORT FROM THE TIRRIGATION COMMITTEE
The Chairman of that Committee gave a brief review
of the situation: There are 4 Irrigation Schemes.
(1) Chiabi~ On the 10th October, 1985 there was the
sclection of farmers for the new scheme.
Mr.Qasem from FAO/NIRS will devote in
future more time to Chiabi. Up till now
it was just a pilot Scheme,
(2) BULEYA MALIMA~ On 4th July, 1985 there was a
meeting with the Director of Agriculture. He
. promised to secure funds, whiech have partly
come already and he permitted ¢o open & Savings
Account in the name of the Farmers Committee as
a revolving fund. From May, to November, 12,500
kwacha could be paid into that Account. The
highest earning befere was in 1976 when 2 total
of K6,000 was earngd with oranges throughout the
whole year,

/4..
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This pood result in this very short time was
achieved by Mr.Hossain. Also Banana Plantation
has beer staiied. funds ceme fhrough Cessner
Mission and GRZ, Water is pumped throuch a filter
drain, A Drilling Rigg has been sent for 3 .
boreholes, one is to he equiped with a windmill.
In Batoka a shelter has been built for the
Marketing of the oranges and Banans., A Japanese
Volunteer has been secouded to the scheme by the
PAO, A scheme Manager ghewdd be provided by the
Department, with a good character.

NEANDABBWE: - Runs without problem,
A small processing plan$ ‘e $omatoes shorld be
installed.
RESOLVED: ;
That the Small Scale Industries Subegommittee is to
visit Chikuni.

(3) SIATWINDA: =Nothing has happened since the las# Steering
B i e T S W R e S R L e W

Comnittee meeting hela~§¥f§I§twinda on 3rd May,1985;
But it is hoped that the scheme starts to work again
in the coming year.

RESOLVED:
A report to be writtem by Dr.Wittern about the
activities of the past 6 month,Dr.Wittern to report
in person at the Acting Chief Administrative Officer's
Office on Monday, 25th October, 1985,

IRDPAGE/85 23 RESPONSIBILITY FOR THE 2 IEW DANS APTER WATER AFFAIRS

PULL OUT.
RESOLVED:
The District Council will take over. Details for the
local responsibility will be worked out well in time.
The Acting Chief Administretive Qfficer to write a
letter to the relevant authorities for planting fish
into the new dams.

IRDP/GS/8% 24 FUTURE OF THE SEED PROGRAMME

The seed programme which has developed out of an emerge-

ncy programme during the drought in 1983, im now on

independent programme with an officer assigned for it

by Gossner Mission, working under the District authori-

ties.

The Committee expressed coneern how things are handled.
i e e

Jeont s ndivs s
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RESOLVED:
Thav an advasory gemarwiees . log fOPmed te @QMZ ?ﬂidawme.;nd
advise to the Seed Programre Officer and to work out terms of
reference for that programme, Members of that Ldvisory Committee
are (1) Acting Chief Administrative Officer

(2) District Agricultural Officer

(3) Mr,G,.K.Madyenkuku

(4) Hossain

(5) Schaefer

IRDP/GS/85 25 REPORT FROM COORDINATOR GSDP_SEE AT, NO, 2

The report was received by the committee without any
further comment,

IRDP/GS/85 26 CONCLUSIVE REMARKS BY THE CHAIRMAN:

The Chairman thanked the members of the Committee for the
compentant way in which they discussed the outstanding
issues, Business was done very swiftly and still in
a professional fashion, He thanked Mr,Schaefer and he also
thanked him for the reports submitted, The Chairman also

. pointed out, that officers called to give report on such
meetings should not avoid to attend.
The meeting was declared closed at 13.40 hours.

NATIONAL ANTHEM

Confirmed thiSsessevecsercseeeeD8Y Ofueienuerencnsess. 1985

@ FATRIAN SECRETARY




APP, 1

IRDP GWEMBE VALLEY, STEERING CCMMITTEE, GWEM3E SCUTH,
14TH NOVEMBER, 19.5

MEETING HELD AT THE TISHERIES TRAINING CENTRE

Y'S REPORT:
(1) Staff Development:

(2) Planning Seminars:

(3) 6Tz,

(4) KFW

2 expatriate Work Contracts are running out
1985 the contract K.Schaefer in February,1986
the contract Van Vliet in April, 1986, There
will be no replacement for the Co-ordinator
by the Gossner Mission, ‘Replacement will

come from GTZ later in the year, with a

. Planner based in Gwembe Boma. Replacement for

the Reverend is under negotiation with the
ucz,

The Planning Seminars for the Steering
Committee are on the Way., Next week we will
ge in Gwembe Central, with Dr.Drechsler from
GTZ particpating, the week after we will be
in Siavonga. The big seminar sponsored by
UNZA is supposed to take place in the second
week of December, It is meant for all the
Heads of Departments., This seminar was
supposed to be held prior to our Planning
Seminars, But according to Prof, Milimo he
did not have the funds available in time.

As it looks the Pilot Phase of the GTZ progra-
mme for the Gwembe District is on its way,

We may hear some detail next week, when Dr,
Drechsler is with us,

There is no news yet, about the further
development with KFW, But the negotiations
between the Zambian Government and the German
Government are still on as far as my informa.
tion goes,

(5) Small Scale Industries: We did not have a further meeting of the

small scale industries committee. But we are
getting our first units poing. We have received
through VSP 2 small oilmills. One will be

based with the Womens Club Sinanjola,., The

other with the Siatwinda Women's Club in
Syabaswi, VSP will do the handling in the
beginning until everything is working fine.
After that the clubs may take over, Details

will have to be worked out, when some experience
is gained,

NKANDABBWE, 8TH NOVEMBER, 1985 KLAUS W. SCHAFER



7 APP.2

REPORT FROM GWEMBE SUUTH DEVLIOFMENT PROJECT
CO-ORDINATOR TO BE RRESENTED TO THE I.R.D.P STEERING

COMMITTEE GWEMBE SOUTH SUB-DISTRICT ON J4TH NOVENMBER,1985

ADMINISTRATION

Mr. Chairman Sir, I havé failed to convice my civil servant staff
who are based at Nkandabbwe Camp what the future of Gwembe South
Development Project will be, if Gwembe District receives the
services of I.R.D.P. next year. It has not been made clear or put
in writing how the two bodies will operate to serve the people of
Gwembe District since G,S,D,P, is only operating in Sinazongwe
Sub-District, Yet I.R.D.P. will cover the whole Gwembe District.

I need your guidance sir, since you are the Head of Administration
in the Gwembe District.

FINANCIAL POSITION OF GWEMBE SOUTH DEVELOPMENT PROJECT:
Sir, the Gwembe South Development Project was allocated a Total
m of K97,000,00 in the yellow book to meet Gossner Service Team
d G.R,Z, activities in the area, I received K33,000.00 for the
three quarters of the year, When I sent my Junior Clerical Officer
to make a follow up of the fourth quarter in Ministry H/Qs, he
only came up with K4,000,00 being the last amount of money .or
Gwembe South Development Project in our lasgt quarter.
The' Breakdwon for the Ministry is as follows:- K60,000 was repaid’
to the project they had taken the money, last year in September,
1984-
-~ K33,000,-- has been paid tiﬁphe Gossner Serviee Team,
- Thus G.S.D.P, K4,000,-~
The operations of Gwembe South Development Project agtivities
have been hampered, especially welding of Farm Implements.

B.C,M.HANTUBA
PROJECT CO-ORDINATOR




GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
T0 REV.

ERHARD MISCHE

2+5.1985

© DEAR ERHARD,

AS YOU CAN SEE THE DISTRICT WOULD LIKE TO HAVE IN
WRITING WHAT YOU HAVE SAID AT THE STEERING COMM]TTEE MEET[NG
AT MUNYUMBWE .

LuckiLy YOU ARE STILL AROUND AND | DO HOPE VERY MUCH
THAT YOU CAN RECALL, WHAT YOU HAVE SAID.

IT MOST CERTAINLY SHOULD NOT BE MORE THEN 71 PAGE OR

Y2 MORE, BECAUSE THE MINUTES MAY OTHERWISE BECOME TO BULKY.

GREETINGS TO YoOU

YOURS ﬁ
W i/

ATT.: LETTER FROM GwemMBE DistricT CounciL, 24.4,85

PeSe: PLEASE GIVE THAT WRITTEN SPEEACH BACK TO JAN.
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REPUILIC OF ZAM3TA
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ITINUTES OF THE GUEMBE JHrF il IODP S1ERRING COMMITTEE MEETING

HEILD I THE COUNCIL CHII iR, LIUITYUMJTZ ON 6TH FEBRUARY, 1985
& G0 o, 5 |

PRESENT MEMBERS: Mr, H,C, Munekombwe - District Executive

; Secretary (Chairman)
Councillor %=,il, Chifuwe
Councillor P,li, Chisangano
Councillor S,i, Nzaamba
Councillor &, Habumbeni
Councillor G,X, lMadyenkuku ( Secretary GSDP)
Mr, S,M, Syanyaka - Administrative Secretary
Mry ALM, Chimuka - Development Secretary
Mr, A,J, Daka - Social Secretary
Mr, R.J, Mvananyina - Acting Chief Administra-
tive Officer
Mr, J,A, Jere -~ Senior Administrative Officer
Mr, K,W, Schaefer « IRDP Co~ordinator Gwembe
Valley
Mr.qc‘ﬁ. Kwaleyela - Dlstrict Agrieulture
i % Officer
ir, 5, Mbale -~ Techinical Offiger, Land use
Department of Agriculture

ABSENT WITH

APOLOGY 3

Councillor R, Siankumba

Mre AN, lMuyangana - Training Officer,
Agriculture

IN ATTENDANCE: Mre J, Samuhata « Acting Director of Works

IRDP/85

IRDP/85

Mr, B,M, Syaanga - Assistant Treasurer

NATIONAL ANTHEM:

The National Anthem was sung,

MIN, 7: CHAIRMAN'S REMARKS

The Chairman welgomed all the members in the
new Year 1985 and urged them to work extra har
hard as it was a Year of Economi¢ erusadeé

He further requested the members to eonsider
the items on the Agenda seriously, He Finally
thanked the Administrative Secretary

(Mry S,M, Syanyaka) who chaired the previous
mee%ing.

MINg 8¢ CONFIRMALTION OF MINUTES

RESOLVED:

That the minutes of the IRDP Steering
Cormittee meeting held on 29th Auvgust,
1984 be confirmed as a correct record
with the following correctionst-

(2a) On page one (1) the name
Comrade G, Hango - Financial
Secretary should read
Ge Ngozo, R

: S0 v




IRDP/85 MIN,

IRDP/85 MIN, O

IRDP/85/MIN, 103

IRDP/85 MIN, 11

(b) On Page two minutes 5 item 5
and 6 the word extend should
read cxtent,

MATT S = FROI PREVIOUS MINUTES

.
% uletr . <
MATTERS ARISTG FROH THE REPORT VIDE MINUTE
IRDP 84/3 (4) =

The :iembers wanted to know if the letters to
the P,A.0 and to Gossner Mission in Berlin
were written and how far the Secretariat had
gone in arranging Transport for the area
Co~ordinator to visit the suggested projects
in the Gwembe Central,

RESOLVED :

(L) That the office of the District
Executive cecretary should write
a letter to PeA g0, informing him
that the Dol 40y has been given
extra wori: by the IRDP Steering
Comuittee as area co~ordinator
for Gwembe Central.

(11) That the IRD> Co~ordinator for
Gossner Mission at Sinazeze
should write a letter to
Gossner Micsion in Berlim to
send a Planner who will be
area Cordinator for Gwembe
Central,

(111) That the office of District
Executive Secretary chould
arrange transport for the
D.A.04 to visit all the
proposed projects in Gwembe
Central,

MATTERS ARISING FROI THZ IRDP CO~-ORDINATOR
GOSSNER MISSION!'S REPORT

(a) ORDERING oF MACIIINZS FROM ADRROAD

The Committee wanted to know how the
machines like Grinding mills and oil
mills can be purchased from ouside the
Country since the Country was 2facing
economic difficulties,

In reply the IRDP Co-ordinator said that
the Committee can pay in Kwacha to the
Gossner Mission in the Country and then
the Maghine in foreign currency,

TALK “/ITH ICCO, HOLLAND (INTER~CHURCH
COMMITTEE FOR ﬁEVELOPMENT_PROJECTS)_;

The IRDP Co-ordinator (Gossner Mission)
reported to the Committee that he had a visit
on November, 14th 1984 by Mr, innard, a
representative of ICCO The IRDP,-Co-ordir-top
Gossner nissic . made tﬁe following rec. - i,
fron 2000 7

.
= I 9t .
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(1) Pinancial assiztence,

(11) Grdirz and oil mills,
(111) "rz= Cor-"in~sor Ffor Gwembe Central,
(iv) The team o ''echniciansg to be

stationed at Munyumbwe,

He further reported that the ICCO agreed to

send two oil mills worth K20,000-00 as a pilot..
project, to funding the housing, transport P
and salaries for the Planning team, provided

this money was paid through the Church
Organisation like U,C,Z, and Christian Council

of Zambia, The ICCO representative further

agreed to send technicians in the following
fields, Agriculture, Health and Evangelism,

. RESOLVED ¢

(1) That the IRDP Co-~ordinator should
g0 ahead making arrangements as
required by the ICCO,

(ii) That the Planning team should be
stationed at Munyumbwe for easy
supervision Zy the Council,

(i1i) That when ICCO representative
comes to Zambia next time, the
I°DP Co-ordinator should request
him to meet the Committee members
of this Committee,

IRDP/85 MIN, 123 COLLECTION OF PROJECTS PROPOSALS
(a) CHISALE WARD

| RESOLVED 3
& fEoLLVED

(1) That seven (7) wells at Syabbusya,
Hazobwe, Lusiye, Habwanza, I«h.t‘l‘.i:ﬂ:a(5

Chigal and Simweene, be asgepte
by the Committee and funded by the
EECe

(1) That two Health Centres be aegepted
by the Committee and be funded by the
U,CeZ 4/ ICCO,

(131) That Maluly stream near Chisangano
village and Malulu stream near Sina-
imbwe be acoepted for Irrigation
schemes and be funded by the EEC,

iv That only one borehole at Namukungulu
) be drillZd and be funded by the EEC,

(v) That the forestry programme at
Kantundwe be aggepted and be funded
by EEC,

vi That Family oil mill at Chisangano
v be accepted and be funded by the
O A e

(vii) That +he talllors - at BbO?L

ac” s
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NAEDAMT TARD
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(1ii)
(iv)

(v)

That three (3) Loreholes be
accepted at Sincdambwe School,
Sinadaninre village and Kutwa School
and be funced Dy EEC,

That two (2) Health Centres be
accepted to be constructed at
Sinacorve 3chool and Habumbeni
village ~nd be funded by UCZ/ICCO,

That construction of four (4) staff
houses at Sinacambwe School be
accepted and be funded by EEC,

That 2 grinding mill at Sinadambwe
should be accepted and be funded
by UCZ/ICCO,

That the Councillor for Sinadambwe
should subnit a list of streams
suitable for irrigation to the
District Agriculture Officer,
Gwembe as quickly as possible,

(e) MUNYUMBJE WARD

RESOLVED 3

(1)

(11)

(111)

(iv)

(v)

That a multipurpose Workshop at
Munyumbwe be accepted and be funded
by: UsCeZ o/ TECO,

That the following streams be
accepted for Irrigation schemes
and be funded by EEC,

Hakanyinzya strean
Makuyu stream
Nakanembe stream
Malobe strean

That the sinking of the following
boreholes be accepted and be funded
by EECs~

Siacheelo village
Siasulwe village
Milambo village
Jongola School

That an oil mill to be constructed
at Munyunbwe be accepted and be
funded by v,C.Z,./ICCO,

That construction of a day Secondary

School at St, Patrick's School be
accadted 2and he funded by EEC,

'9.../5-.
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(d) CHEEZYA W.D

(1) That construction of liealth Centre at
Sinafala be accepted and be funded by
U.C.2/ICCo,

(11) Thoo sinking of o borehole at Slanyeuka
Vvill ze be nccepted and be funded by EEC,

(111) Tho— Trrigsation schemes at Jumbo Sompani
and Chisanga be nccepted and be funded by
®EC.,

(iv) Thot upgrading of Chipepo/Sinafala
Chiyabl road, (D499) be accepted and be
funded by the EEC,

(v) Thet a construction of a Primary Sehool
at Koma be accepted and be funded by EEC.

(vi) That construction of two (2) staff houses
at Sinafala, Sompani and Chiyab) Primary
Schools each be accepted and be funded by
EEC,

(e) CHIPEPO WARD

Since the Ward Chairman for Chipepo Ward was
absent, the Committee requested the Senior
Administrative Offiecer for Gwembe Central to
eontact the Ward Chairman and send the proposed
projects to the District Agriculture Officer,
Gwembe as soon as possible,

IRDP/85 MIN, 13, EXTENSION OF SEED DISTRIZUTION 1985/86 SEASON

The Committee NOTED the Secretary, Gwdmbe South
Development Project's report that the Mission
has received a new vehicle for distribution of
seeds in the district, and that he will tour
the whole district to explain to the ©. 7 “~
people the need and importance of each type of
local seeds in the Valley and how to preserve
it for planting in the folowing season,

TRDP/83 MINg Y43 DATE FOR THE NEXT MEETING
RESOLVED &
That the next meeting be in April so that
the Councillors will have a chance to meet

the representative from Berlin who will
visit the Country in April, 1985,

There belng no further business for discussion, the
Chalrman declared the meeting closed at 14,15 hours,

CONFIRPIEI) THIS:..:‘.‘\.’.....’"" [N ..DAY QF: (N T IR --o-coc-ofi 985

...'........._.I.Q-...“....I’.‘ ot.oo,povo..a-lon,aco-ono-oooom.
CHAIRMAN S B C o2 FoilAoR
Wy
Ossner '
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i o BLE s
ST ENOGRAMM DES GESPRAECHS IM MINISTERIUM AM 44312,842WI1SCHEN

VERTRETERN DER REGIERUNG UND DES ZAMBIANISCH- DEUTSCH/HOLLAENDiSCHEN
CONSULTING TEAMS 9.00. ~ 11,00

REGIERUNG: E's 15T Zweck DIESES TREFFENSy ZU SEHEN, WAS [N DEN R
S LETZTEN OREL MONATEN GESCHEHEN 1ST, WAS IST DER GEDANKEN—
2 GANG DER FACHLEUTE 1M HINBLICK AUF DIE WASSERVERSORGUNG
¥ FUER BEWAESSERUNG, FUER TRINKWASSER UND FUER VIEH.
WIR WOLLEN WISSEN, WAS MOEGLICH IST UND WAS NICHT,
Die oREl MONAYE WAREN EINE VORSTUFE. Due FAGHLEUTE
WERDEN E#NEN VOLLEN BERICHT VERFASSEN UND ABLIEFERN UND
DANN WIRD DIE REGIERUNG ENTSCHEIMEN, WAS IN ZUKUNFT GETAN
WERDEN SOLLe WENN DIE REGIERUNG ENTSCHEIDET, DIE SACHE IST
NICHT DURCHFUEHRBAR, DANN ENDET DIE ARBEIT NACH DEM |
ERSTEN BERICHT. WENN D1E REGIERUNG DIE VORSCHLAEGE GUT
FINDET, DANN GEHT DIE ARBEIT WEITER. ES #ST EINE BILATERALj
ABMACHUNG ZWISCHEN DER REGIERUNG VON ZAMBIA. UNDD DER
REGI ERUNG VON WESTDEUTSCHLAND, UEBER 14 MivLionen DM,

CONSULTANT DeER BERICHT soLL AM 22,1.85 ABGELIEFERT WERDEN. DAS ZIEL
1ST EINE STRATEGIE FUER DAS GEBIETe MAN SOLLTE NICHT DEN
- GESAMTANSATZ FUER GWEMBE SUED AUS DEM AUGE VERLIERENS
BobEnN, WASSER, TECHNIKy BEVOELKERUNG. ES, WURDE DAS GEBIET
MIT DER HOECHSTEN BEVOELKERUNGSDICHTE AUSGESUCHT. Es i1sT
SEHR WICHTIG, DASS KEINE NEUEN EfNGRIFFE, WIE ERNEUTE Um-
 SIEDLUNG DER BEVOEUKERUNG, ERFOLGEN. ES WURDEN 14 TEIL-
GEBIETE IDENTIFIZIERYT; IN DENEN BEWwAESSERUNG tM Prinzie
MOEGLICH I1STe BENZINPUMPEN SCHEIDEN VON VORNHEREIN BUS,
SIE SIND VIEL ZU TEVUER. DIESELPUMPEN KOENNEN FLAECHEN
BlS 5.2 HA BEWAESSERN, WENN IM KLEINEN MASSTAB AUS DEM
SEE GEPUMPT WIRDe FUER DAS PuMPEN AUS BOHRLOECHERN KOMMEN
WiINDMUEHLEN, DIESEL 0DER ELEKTRIZITAET IN FRAGES
WINDMUEHLEN SIND SEHR TEUER. WIR HABEN EINEN VERGLEICH
ZWISCHEN UIESEL UND ELEKTRIZITAET DURCHGERECHNET. DABEL
4 1ST DIE ELEKTRIZITAET BEI DER INVESTETION UM 1000 KwAcHA
# TEURER PRO HA, ABER DIE BETRIEBSKOSTEN SiND: qgua VIEL
NTEDRIGER. ES IST JETZY SCHON KLAR, DASS DIE ELEKTRIFI~—
ZIERUNG DIE EINZIGE DENKBARE ANTWORT 1ST. ES IST UNMOEG-
LICH BoHRLOECHER MIT DIESEL ZU BETREIBEN.
DER STAUSEE IST UNZUVERLAESSIG ALS WASSERRESERVOIR. ES
KOENNTE DURCHAUS SEIN, DASS DER SEESPIEGEL NOCH EINMAL UM
5 METER FAELLT.
DAEMME SIND EBENFALLS VIEL ZU TEUERe INSGESAMT 150 HA
KOENNTEN vOoMm KanzinZE DAMM BEWAESSERT WERDEN. ABER WENN
DIESER DAMM GEBAUT WUERDE, DANN KAEMEN DIE INVESTITIONS=-
KOSTEN FUER 1 HA BEWAESSERUNGSAAND AUE. 37000 KKACHA
AucH BE! BurLevyAa MALtmMA sinND DAEMME NICHT DURCHFUEHRBAR,
SOWOHL OBERHALB DES PROJEKTES ALS AUCH AN DER MUENDUNG DES
FLusseES. ;

AN DER FLUSSMUENDUNG KOMMT DAS GRUNDWASSER SCHON NACH 2
MeETERN. EyN KANAL HAT tN BuLEvya MALIMA EBENFALLS KEINEN
SINN.

Dte Loesunc: FILTERDRAINS IM FLUSSBETT, UM DAS GRUNDWASSER
AUFZUNEHMEN, DAS: IN DEM SANDSTEINFELSEN DES UNTERGRUNDES
UNTER ARTESISCHEM DRUCK STEHT.

NOTWENDIG 1ST EIN SEISMOLOGISCHE UNTERSUCHUNG. IN BULEYA
MALIMA LOHNT SICH DIE SEISMOLOGISCHE UNTERSUCHUNG AUF
JEDEN FALL - SELBST WENN DIE BEWAESSERUNG NICHT KOMMT,
ABER DANN WEISS MAN wsusGSTENs INS LZUKUNFT, WO DIE BESTEN
PLAETZE Zum Bnuunzuaonazu SIND. . e o
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1400 HA KOENNTEN BEWAESERT WERDEN. DAS POTENTIAL ST

x IN DIESEM GEBIET SEHR HOCH. VonN EINEM BOHRLOCH AUS KANN
MAN 2.4 HA BEWAESSERNe DAS HEISST JEWEILS 12 FAMILIEN
HAETTEN UEBER DIE BEWAESSERUNG EIN ZUSAETZLICHES EINKOMMEN
JEDES BOHRLOCH WUERDE NEBEN DER BEWAESSERUNG AUCH NOCH
TRINKWASSER FUER MENSCH UND VIEH LIEFERN. INSGESAMT WAEREN
ES IN DIESEM GEBIET 600 BOHRLOECHERS.
Der DRuUEKk AUF DAS KNAPPE LAND IST SEHR GROSS. DIE BRUNNEN
SOLLTEN NAHE DER DOERFER LIEGEN. IN DER REGENZEIT NUTZT
DIE BEWAESSERUNG AUS DEN BOHRBRUNNEN SICHER AUCH ALS Zu-
SATZVERSICHERUNG, WENN ES EIN PAAR WOCHEN NICHT REGNET.
DIE SEISMOLOGISCHE UNTERSUCHUNG WUERDE ETWA 250.000 Kwacha
KOSTEN.
DAs WiCHTIGSTE ABER 1ST, 0B DIE MENSCHEN IN DEM GEBIET
DIE BEWAESSERUNG WOLLEN. WENN DIE LEUTE DAS NICHT WOLLEN,
HAT ES GAR KEINEN SINN ANZUBANGENS,
DAs ANDERE, WAS UNBEDINGT NOTWENDIG 1ST, IST DER AUFBAU
EINER EIGENEN STRUKTURs DAFUER SIND ETWA 4 MILLIONEN
KWACHA VORGESHEN, FUER SCHULUN% ADMINSITRATION, WERKSTATT
USWwe DIE VORGESEHNE BEWAESSERUNGSFLAECHE VvON O.2 HA PRO
FAMILIE STEHT NICHT IN KONKURRENZ ZU ERNAEHRUNGSFRUECHTEN.
Die BAUMWOLLE 1ST EINE VIEL STAERKERE KONKURRENZ ZU DEN
ERNAEHRUNGSFRUECHTEN ALS DIE VORGESEHMENEN RELATIV KLEINEN

. BEWAESSERUNGSFLAECHEN,

REGIERUNG: DerR BERICHT IST SEHR POSITIV Zu BEURTEILEN. D1E LEUTE
WERDEN S1CH AENDERN., DIE LEUTE GEHEN AUS PURER NOT zum
BAUMWOLLBAU UEBERe WIR MUESSEN DEN VORSCHLAG DER ELEKTRI=
FlZlERUNG ANNEHMEN

CONSULTANT MaAmMBA KOHLENHINE BENUTZT NUR 40*% DES STROMANGEBDTES.
ZESCO PLANT SEtT 1980, ABER StE HABEN kErN GELo. Die

3

KOSTEN FUER DIE Eazxrnsr!ztﬁamuat TEIGEN JEDES JAHR UM
1 MILLION KWACHA DURCH DIE INFLATION. WIR HABEN EINEN
INFLATIONSFAKTOR VON 12 % EINGEPLANT.

REGIERUNG: WirR MUESSEN PRIORITAETEN STZEN. ALLE FARMER DIE ETWAS
VERKAUFEN SIND CoMMERCI AL FARMERS.
WIE LANGE WIRD ES DAUERN, BIS WIR EIN ENTSCHEIDUNG TREFFEN
WANN BEGINNT DIE DURCHFUEHRUNG?
. Es sinD scHoN 14 MirLroneEN DM FEST EINGEPLANT FUER DIESE
kS RREE ARBEFT.

CONSULTANT ManN KANN DAMIT RECHMNEN, DASS ES IM ERSTEN JAHR MOEGLICH
. 1ST 25 HA ZU ENTWICKELN., NACHDEM DANN ALLES EINGESPIELT
' IST, KANN ‘MAN WOHL MIT 30 HA IN JEDEM JAHR RECHNEN. DAs
GILT FUER DIE ENTWICKLUNG MIT BORHBRUNNEN. DA KANN MAN
OAS RELATIV LANGSAM MACHEN, DIE ENTWICKLUNGSGESCHWINDIG=
KEIT WIRD "N DIESEM FALLE von DER LEISTUNG DES BOHRGERAETS
BESTIMMT. BEIM DAMMBAU HINGEGEN MUSS ALLES AUF EINMAL
GEHEN&
FUER DIE SEISMOLOGISCHE UNTERSUCHUNG BRAUCHT MAN 5-4
MONATE
S ’ FUER DIE ELEKTRIZITAETSLEITUNG BRAUCHT MAN 2-4 JAHRE.
: *  Ein DARLEHEN VON DER KREDITANSTALT FUER WIEDERAUFBAU IST
EIN GEMISCHTES DARLEHEN, MIT VERSCHIEDENEN KONDITIONEN
2 O FUER DIE VERSCHIEDENEN PROGRAMMKOMPONENTEN. AUF JEDEN
FALL ABER IST ES EIN "sOoFT LOAN"
NACH UNSEREM EINDRUCK SINDDIE TONGAS SEHR ELEKTRIZITAETS~-
BEWUSST = SIE WOLLEN STROM.
Im GweMBE TAL WIRD wsn:ssn NAHRUNG ;usﬁaaur ALS JEMALS
ZUVOR
%8
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Es 1ST UNSER PROBLEM. WIR HABEN BEJ DER REGIERUNG DER
BuNDESREPUBLIK DEUTSCHLAND ANGEFRAGT, UNS 'ZU HELFEN, UND
DARAUS 1ST NUN DIESE VORSTUDIE ENTSTANDEN.

Es Muss ETwAS tM TAL GESCHEHENS,

ES 1ST NOTWENDIG, DAS WIR ETWAS TUN.

WIR MUESSEN UNS IMMER VOR AUGEN HALTEN, DASS DIE TONGAS
ANSPRUECHE AN DIE REGIERUNG HABEN.

WENN DIE KFW ZUSTIMMT, DANN UEBERNIMMT STE DIE GESAMT—
KOSTEN, AUCH WENN DIESE DURCH DIE INFLATION STE1GENS,

GEGENWAERTIG HAT DIE DEUTSCHE REGIERUNG 14
MrLLtoNEN ZUGESAGT, UM DIE DEUTSCHEN VON DER KONZENTRA=
TION AUF DIE NORDWESTPROVINZ INS TAL ZU BRINGENS,

Dte DEUTSCHEN WERDEN AUCH WEITER FINANZIEREN. DIE
DEUTSCHEN SIND NICHT KLEINLICH MIT DER FINANZIERUNG.
DAas ProgrAMM 1M GwemBE TAL wirRD 100 % von DEUTSCHLAND
FINANZIERT.

StATWINDA UND BULEYA MALIMA SIND GROSSPROJEKTE.

BULEYA MALIMA KANN OHNE WEITTERES ABER von 60 HA, DIE ES
GEGENWAERTIG HAT AUF 3500 HA AUSGEDEHNT WERDEN.

Es 18T EINENT KONFL!KT IM VERSTAENDNIS, WAS ST SMALg
SCALE UND WAS IST EIN GROSSPROJEKT.

JEDE ENTWRCKLUNG tM TAL MUSS SEHR VORSICHTIG EaFochﬂ.
MAN BRAUCHT M TAL MEHR ZEIT. ;

Dre TONGAS HABEN SCHON SEHR VIEL ERDULDET. DAS LEBEN DER
TONGAS WAR FRUEHER SCHON SEHR HART. ABER JETZT IST ES
VIEL HAERTER, SIE KONNTEN FRUEHER DEM Fruss FOLGENy ES
WAR SICHERES PRODUKTIONSLANDs

DAas REGENFELDLAND IST SEHR UNSICHER, IN DEM SI1E JETZT
LEBENS "

Dite FRAGE I1ST, WAS GESCHIEHT MIT DEN LANDNUTZUNGSRECHTENS
WIR MUESSEN DEN LEUTEN VERSIGHERN, DASS KEINE DRASTISCHEN
AENDERUNGEN ERFOLGEN. UND WENN EtNGaIFFE ERFOLGEN MUESSEN,
DANN NUR MIT IHRER ZUSTIMMUNG.

DiE TRADITIONELLEN LANDRECHTE MUESSEN BERUECKSICHTIGT
WERDEN

AurF KEINEN FM L DARF DIE REGIERUNG DRUCK AUSUEBEMN

WENN DIESE PROJEKTE DANN IM DETAIL KONZIPIFERT WERDEN

DANN MUSS IMMER DIE BEVOELKERUNG EINGEBAUT SEIN. WENN

DIE BEVOELKERUNG NICHT MIT MACHT, DANN MUSS EIN PROJEKT
STILLGELEGT WERDEN

WAS HE1SST DAS .ALLES FUER DIE FRAUEN, DAS (#ST EINE DER
GANZ WICHTIGEN FRAGEN. . e W ARSI | N
MUESSEN DIE FRAUEN IN SUKUNFT nocn nzﬁﬂ'ahéziftw?

Das LAND VERERBT SICH UEBER DIE anuen, ABER DIE MACHT
I1ST VvOELLIG BEt DEN MAENNERN.

Das TAL KANN SICH NICHT segpsr ERNAEHREN.

Es muss EIN GLE ICHGEWICHT zu\scusu VERKAUFSFRUECHTEN UND
NAHRUNGSFRUECHTEN GEFUNDEN WERDEN.

WARUM GEMEN DIE LEUTE VON DER NAHRUNGSPRODUKTION WEG?
SI1E BRAUCHEN GELD.

BEWAESSERUNG ABER. 1ST SEHR TEUER. MaAN KANN NICHT NUR
NAHRUNGSFRUECHTE UEBER DIE BEWAESSERUNG ERZEUGEN. DIE
KoSTEN ®UER DIE BEWAESSERUNG MUESSEN BEZAHLT WERDEN AUS
DER FRODUKTION. WENN EINE BEWAESSERUNG AUF SUBVENTIONEN
BASIERT, DANN BRICHT SIE ZUSAMMEN, WENN DER GELDGEBER
KEIN GELD MEHR HAT. '

DER STAAT KANN KEINE CEWAESSERUNG SUBVENTIONFEREN. ER HAT
KEIN GELD.

DAHER MUESSEN DIE LEUTE AUCH VERKAUFSFRUECHTE ANBAUEN,

o, 2l
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GEGENWAERTIG GIBT DIE NREGIERUNG ALLE UNTERSTUETZUNG DER
BAUMWOLLE. WUERDEN DIE NAHRUNGSFRUECHTE GENAUSO GEFOERDERT
GAEBE ES DAS HUNGERPROBLEM NICHT IN DIESEM “USMASSE.

Die LEUTE MUESSEN MIT ARBEIT uND GELD AUCH SELBST
INVESTIEREN.

DAs GANZE 1ST EINE INVESTITION UND NICHT NUR EINE
DIENSTLEYISTUNG FUER DIE BEVOELKERUNG.
WIR MUESSEN IRGENDWANN EINMAL ;S GELD AN/
REGIERUNG ZURUECKZAHLEN.

Es 15T ZWEIBELHAFT, 0B DIE REINE NAHRUNGSPRODUKTION,
PRIORITAET vOR DER UEKONOMIE HABEN DARF.

WiE STEHT ES uM DEN MARKT?

MAAMBA KANN NICHT ALLES AUFNEHMEN.

Die VERMARKTUNG MUSS TEIL DER GESAMTPLANUNG SEIN,

TABAK HAT KEFNE VERMARKTUNGSPROBLEME. Eins

DER STRASSENTRANSPORT NACH BATOOKA UND DER BAHNTRANSPORT
NACH KITWE MUESSEN INTEGRIERT WERDENe.

DIE DUNDES=—

STRASSEN UND BRUECKEN WERDEN FESL DES GESAMTPLANS SEIN.

Die KREDITANSTALT FUER WIEDERAUFBAU 1ST SEHR LANGSAM.

Es WIRD N1CHT vor 1987 SEIN, DASS DAS PROGRAMM BEGINNT.
s ok o ok ok ok ok K KR
% % 3k ok kM R Ok ok
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% ek ek
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KLAUS SCHAEFER
P P.0.Box 53

e o NAZEZE
| SEANMB | A
AN DAS AL
KURATORTUM DER f i ;
GOSSNER MI1S5S10ON
HANDJFRYSTRASSE 19/20
1000BERLIN 41 e

4, AvegusTt 1984

LIEBE SCHWESTERN, LIEBE BRUEDER]

ICH MOECHTE |HNEN HIERMIT DIE UEBERSETZUNG EINES VORTRAGES
ZUSENDEN, DEN 1CH AM 13, JuLy 1984 Aur Bi1TTE DES DIREKTORS
0ES RURAL DEVELOPMENT STUDIES BUREAUS DER UNIVERSITY OF ZAMBIA

IN SIAVONGA GEHALTEN HABE.

EtNE KoPiE DES ENGLISCHEN ORIGINALS HABE ICH MIT GLEICHER

PosT AN DIE GESCHAEFTSSTELLE DER GOSSNER Mission GESCHICKT.

. DAas MeE1STE AUS DIESER ZUSAMMENFASSUNG IST |HNEN SICHER
BEKANNT. ABER MITELLEICHT 1ST ES DOGH HILFREICH EVNEN SOLEHEN

UeBerBLICK ZUR HAND ZU HABEN.

KLAUS ScHAE

ANLA UNGSPROGRAMM GNEMEE TaL




KLAUS SCHAEFER

—— P.O.Box 5%
I ‘“““=%H EZE
F““' S EAME | A
AN DAS ; i B
KURATORTUM DER ) L4 _
GOSSNER M1SSI0ON :
HANDJFRYSTRASSE 19/20 | Eras
1000BERL IN 41 B e

4, AuveusT 1984
LIEBE SCHWESTERN, LI1EBE BRUEDER!
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FUER DIE MITGLIEDER DES KURATORIUMS
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“DAs INTEGRIERTE LAENDLICHE ENTWICKLUNGSPROGRAMM GwEMBE TAL =

PROBLEME UND AUSSICHTEN

1) EINFUEHRUNG
1969 wurDtE D1E GOSSNER MISSION vON DER ZAMBIANISCHEN REGIERUNG

GEBETEN, BEI DER WIRTSCHAFTLICHEN ENTWICKLUNG pES GWEMBE TALS

MITZUHELFEN., MAN WUSSTE ZU JENER ZEIT WENIG UEBER DAS TAL,
UEBER DAS KLIMA UND DIE LANDWIRTSCHAFTLICHEN PRODUKTIONSBE=

DINGUNGEN, UEBER DI'E BOEDEN UND UEBER IHRE FRUCHTBARKEIT.

NOCH VIEL WENIGER WUSSTE MAN UEBER DIE TALBEWOHNER = DIE VALLEY

" TONGAS. WIE WUERDEN S1E WOHL AUF DIE HERAUSFORDERUNGEN EINER

WIRTSCHAFTLICHEN ENTWICKLUNG REAGIERENT

NATUERLIGH WAR BEKANNT, DASS ES DIE VALLEY TONGAS GIBT. BEKANNT
WAR AUCH, DASS SIE SICH HEFTIG GEGEN DIE UMSIEDLUNdfGEHEHRT HATTEN,
ALS DER KARIBA STAUSEE SICH ALLMAEHLICH MIT WASSER ZU FUELLEN BEGANN.
Es GAB AUCH EIN PAAR VEROEFFENTLICHUNGEN?: ;
COLSON EL1SABETH, THE s0CIAL ORGANIZATION OF THE VALLEY TONGA, 1960
SCUDDER THYER, THE EcoLocy oF THE GWEMBE TONGA, > 1962
REYNOLDS BARRIE THE MATERTAL CULTURE ®F THE PEOPLES

oF THE GWEMBE VALLEY : 1962
Hinzu kAM 19771 EINE WEITERE STUDIE VON COLSON/SCUDDER:

THE SOCIAL CONSEQUENCES OF RESTTLEMENT.

BESTIMMT WIRD NIEMAND DEN VERGANGENEN UND GEGENWAERTIGEN NUTZEN
DIESER STUDIEN IN ZWEIFEL ZIEHEN. ABER NATUERLICH KONNTE KEINER
DIESER WISSENSCHAFTLER AUCH NUR ANDEUTUNGSWEISE VORHERSAGEN, OB
UND WIE DIE VALLEY TONGAS AUF DIE HERASUFORDERUNG EINER RASCHEN

WIRTSCHAFTLICHEN ENTWICKLUNG REAGIEREN WUERDEN.

So BLIEB ALS TATBESTAND DAS FEHLEN vON GRUNDDATEN UND FAKTEN,
AUF DENEN ‘MAN HAETTE KOENNEN EINE FLAECHENDECKENDE ENTWICKLUNGS=—
PLANUNG AUFBAUEN, ALS D1E GOSSNER MISSION pDEN AUFTRAG VON DER

ZAMBIANISCHEN REGIERUNG UEBERNAHM,

*
INS DEUTSCHE UEBERTRAGEN VOM VERFASSER
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Den SEE ALS GRUNDLAGE FUER BEWAESSERUNGSLANDWIRTSCHAFT ZU NUTZEN,
SCHIEN NUR ALLZU NATUERLICH — ZU EINER ZEIT ALS DIESELPUMPEN ALS
BILLIGSTE UND EINFACHSTE LOESUNG ZUR WAS§EHFOEDBEHUNG GALTEN .,

NUN SIND GENAU 714 JAHRE VERGANGEN, SEIT DIE ERSTEN FACHKRAEFTE

DER GOSSNER MISSION INns GwemBE TAL KAMEN. HEUTE KOENNEN WIR Zu=
SAMMEN MIT UNSEREN EINHEIMISCHEN MITARBEITERN — VON DENEN EINIGE
SE1T 1970 MIT UNS ZUSAMMENARBEITEN = AUF EIN GERUETTELTES MAss

AN ERFAHRUNG ZURUECKBLICKEN. NICHT NUR, DASS WIR EINSICHTEN AN

piE OEKOLOGIE DES TALS GEWONNEN HABEN, IN DLE BsziEHUNGEN ZWISCHEN
KLIMA UND BODEN. WAS NOCH BEDEUTSAMER 1ST: WIR HABEN TIEFE EIN=
BLICKE 'IN DIE ART UND WEISE BEKOMMEN, WIE DIEVALLEY TONGAS DEN

GROESSTMOEGLICHEN NUTZEN AUS DEN GEGEBENEN UMSTAENDEN ZJIEHEN.,

2) DIE PROBLEM DES GWEMBE. TALS
ZUNAECHST EINMAL 1ST DAS GweEMBE TAL — VERGLICHEN MIT ANDEREN

TE1LEN ZAMBIAS — DEN GROESSTEN TeEIL DES JAHRES HEISS UND TROCKEN.
Die REGENFAELLE IN DER REG ENZEIT SIND UNREGELMAESSIG UND UNZUVER=—

LAESSIG. SIE SETZEN SPAET EIN UND HOEREN BAELDER AUF.

Das zwelTE PrRoBLEM — DER SEE HAT DAS MEISTE DES FRUCHTBAREN

ALLUVIALLANDES 1M TAL UEBERSCHWEMMT. DER GROESSTE TEIL DES
VERBLIEBENEN RESTDISTRIKTS GWEMBE BESTEHT HEUTE AUS DEN STEILEN
ABHAENGEN DES GRABENBRUCHS.

DAS DRITTE PROBLEM - 1ST DIE UEBERBEVOELKERUNG, JEDER, DER VOR

LAENGERER ZEIT SCHON EINMAL IM TAL GEWOHNT HAT UND JETZT WIEDER
. ZURUECKKOMMT, SIEHT MIT EINIGEM SCHRECKEN DIE AYSWIRKUNGEN DIESER

UEBERBEVOELKERUNG.

WetTE FLAECHEN WURDEN IN DEN LETZTEN JAHREN GERODET. GERODET VON

JUNGEN LEUTEN, DIE VOR 14 JAHREN NOCH IN DIE SCHULE GINGENe [N=—

7 WISCHEN HABEN SIE GEHEIRATET UND MEIST HABEN SIE EINE REIHE VON

KINDERN, DIE NATUERLICH IRGENDWIE ERNAEHRT WERDEN MUESSEN.

ALS NATUERLICHE FOLGE DER NEUGRUENDUNG VON FAMILIEN HAT AUCH DIE

7AHL DER RINDER UND ZIEGEN ZUGENOMMEN. BEIDE TIERARTEN JEDOCH

FRESSEN AUSGESPROCHEN SELEKTIV. DIE FOLGEN DAVON SIND MANCHERORTS

VERHEEREND
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Das VIERTE PROBLEM — SIND DIE NACHWIRKUNGEN DES FREIMEITSKAMPFES

FUER ZIMBABWE, ABER AUCH DER FREIHEITS/KARRE seLesT. GAnz BESON-
DERS HAT DIE EINST BLUEHENDE FISCHFANGINDUSTRIE UNTER DEM KRIEG
GELITTEN; DENN DIE MEISTEN BOOTE WURDEN M LAUFE DER JAHRE
GESPRENGYT ODER VERSENKT. ALS DER KRIEG ENDLICH Zu ENDE GING,

HAT SICH NIEMAND UM EINEN WIEDERAUFBAU GEKUEMMERT.

Das FuenNmTE PROBLEM - 1ST NEUEREN DATUMS: ALS ERGEBNIS DER

TROCKENHEIT 1M SUEDLICHEN AFRIKA 1ST DER PEGEL DES STAUSEES UM

8 METER GEFALLEN. ES WAR ANGEKUENDIGT WORDEN, DASS DER PEGEL BIS
MiTTE JuLtl AufF 60 % pES NORMALSTANDES ANSTEIGEN WUERDE.

DAS 18T NICHT DER FALL. IM GEGENTEIL: SCHON Aﬂrans JuL1 BEGANN DER
WASSERSPIEGEL WIEDER ZU FALLEN,.

Die BEIDEN GROSSEN PILOT-BEWAESSERUNGSPROJEKTE IM SUEDLICHEN
GWEMBE TAL ARBEITEN NICHT MEHR: SIATWINDA-LIEGT SEIT Junt/JuLt 83
STILL UND BuLeEYA MaLiMA sei1T SepTeMBER/OKTOBER 83.

3) EINIGE BEMERKUNGEN ZU DIESEN PROBLEMEN
Zu DEN PROBLEMEN EINS UND ZWEI! 1ST NICHT VIEL HINZUZUFUEGEN.

DAS SIND EINFACH TATSACHEN MIT DENEN MAN LEBEN MUSS. WIR KOENNEN
pAS KLIMA NICHT AENDERN. UND DER STAUSEE IST HEUTE EBEN EINFACH
EINE REALITAET.

ABER AUF EINE BEOBACHTUNG IST DOCH HINZUWEISEN:

Das VIEH 1M TAL STEHT SELBST AM ENDE DER TROCKENZEIT NOCH AUSSER=—
GEWOEHNLICH WOHLGENAEHRT AUS, Zu EINER ZEIT ALSO, WO MAN SICH WUN=-
DERT, WIE DILE TIERE UEBERHAUPT UEBERLEBEN,

ES KOENNTE EINE SINNVOLLE AUFGABE SEIN, HIERUEBER GRUENDLICHE
WISSENSCHAFTLICHE UNTERSUCHUNGEN ANZUSTELLEN, ETWA 0B BXEK DAS

LAUB DER MOPANEBAEUME BESONDERS NAEHRSTOFFREICH IST, ODER 0B ETWA
pAs GRAS IN DIESEM TROCKENGEBIET BESONDERS VIELE NAEHRSTOFFE ENT-—
HAELT

Die FRAGE DER UEBERBEVOELWERUNG KANN MAN NATUERLLICH AUCH AUS EINEM
ANDEREN BLICKWINKEL SEHEN. FREILICH — GEHT MAN DAVON AUS, DASS DIE
TONGAS: EINE AGRARBEVOELKERUNG SIND UND DASS SIE DAS AUCH BLEIBEN
SOLLEN, DANN 1ST:IN DER TAT DAS GWEMBE TAL HOFFNUNGSLOS UEBER=
BEVOELKERY., DENN EINE FAMILIE - ETWA 10 KOEPFE — BRAUCHT IN DIESEM
KLIMA ETWA 4 HA Lanp. Es resen eTwa 100.000 MENSCHEN 1M TaL. Das
ENTSPRICHT IN ETwA 10.000 FamiLien miT £tneEmM BEDARF AN 40.000 HA

GUTEM LAND. 18T SsOoVIEL GUTES LAND WIRKLECH NOCH VERFUEGBAR?Y

k.=
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UND WIE SIEHT ES GEGENWAERTIG IN DEN 78 GRUNDSCHULEN DES TALES
AUST? ALLE BAUEN SIE ZUSAETZLICHE KLASSENSZIMMER IN SELBSTHILFE.
DER VERFUEGBARE RAUM REICHT NICHT MEHR FUER ALL DIE MASSEN AN
KINDERN.

WAS ABER HEISST DAS WOHL. IN 15 JAHREN?

DANN HABEN WIR 20,000 FAMiLten 1M TAL; DENN IN 15 JAHREN SIND DIE
SCHULKINDER VON HEUTE VERHEIRATET. DAS ABER HEISST: DER LANDBEDARF
LIEGT DANN BEI 80,000 HEkTAR.

NATUERLICH LAESST SICH DIE LANDWIRTSCHAFTLICHE PRODUKTION PRO
HEKTAR INTENSIVIEREN. MIT BeEwAESSERUNG ZuMm BEisPreEL. DANN KANN
EINE 10-k0EPFIGE FAMILIE OHNE WEITERES VON 1% HEKTAR LEBEN =

BEI 5 ERNTEN IN 2 JAHREN. ODER NEHMEN WIR DAS BEISPIEL, WIE DIE
VALLEY TONGAS JETZT SCHON WIRTSCGHAFTEN: DURCH DEN BAUMWOLLANBAW
1ST DAS FAMILIENE INKOMMEN EINDRUCKSVOLL GESTIfGEN, OHNE DASS DIE
BEWIRTSCHAFTETE FLAECHE VERGOESSERT WURDE. ZUSAETLICH KOENNTE
AUCH NOCH TABAK ANGEBAUT WERDEN, SAATGUT KOENNTE ERZEUGT WERDEN.

AucH BAUMKULTUREN KOENNEN EIN ZUSAETZLICHES EINKOMMEN BRINGEN.

SO0 HILFREICGH EINE SOLCHE INTENSIVLERUNG DER LANDWIRTSCHAF TLICHEN
PRODUKTION FUER VIELE FAMILIEN AUCH SEIN MAG = AM ENDE BLEIBT
FUER DIE MEISTEN JUNGEN VALLEY TONGAS NUR DIE WAHL ZWISCHEN ZWEI
ALTERNATIVEN: ENTWEDER AUS DEM TAL ABZUWANDERN UND IN ANDEREN
TEIDEN ZAMBIAS EINE EXISTENZ ZU SUCHEN ODER INNERHALUB DES TALES

EINE "NICHT—-LANDWIRTSCHAFTLICHE" EXISTENZ ZU FINDEN.

Es G187 KAUM ZWELFEL: DIE LETZTERE ALTERNATIVE IST VON GROESSERER
"PELATIVER VoRZUEGLICHKEIT". DoCH = WENN WIR DEM ZUSTIMMEN, DANN
1SsT D1E FRAGE DER UEBERBEVOELKERUNG GAR NICHT MEHR DAS GROSSE

PROBLEM. AUF JEDEN FALL SIND DIE WIRTSCHAFTLICH HOECHSTENTWICKELTEN"

REGIONEN DER WELT AUCH GLEICHZEITIG DIE AM DICHTESTEN BESIEDELTEN,

E INE HOHE BEVOELKERUNGSD ICHTE MIT EINEM GUTEN EINKOMMEN SCHE INT
GERADEZU DIE VORAUSSETZUNG FUER WIRTSCHAFTLICHE ENTWICKLUNG ZU
SEIN (WEST DEUTSCHLAND, HOLLAND, ENGLAND, SCHWEIZ, JAPAN, HONGKONG ,

SINGAPUR USWa. ).

DER WIEDERAUFBAU .
DAS VIERTE PROBLEM,/EXEXXKXXXEKKYNE DER F ISCHERELINDUSTRIE NACH

OEN KR1EG, HAETTE NATUERLICH MUESSEN SOFORT NACH FRIEDENSSCHLUSS
IN ANGRIFF GENOMMEN WERDEN. ABER PLANUNGSEINRICHTUNGEN, DIE DAS
PROBLEM HAETTEN AUFGREIFEN KOENNEN GAB ES NICHT. ERST IM LETZTEN

JAHR WURDE DIE SAbHE AUFGEGRIFFEN. UND ES GIBT JETZT 'AUCH EINIGE

HOFFNUNG FUER DIE ZUKUNFT. &5ty
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WENIG HOFFNUNG ALLéRDlNGs GIBT ES FUER EINE LOESUNG DES FUENFTEN
PrRoBLEMS. DER VOELLIG UNERWARTETE KUSAMMENBRUCH-DEﬁnBEHAESSERUNG
Im GWEMEE TAL DURCH DEN PLOETZLICHEN KLIMAWANDEL 1ST ENTMUTIGEND.
ENTMUTIGEND NATUERLICH VOR ALLEM FUER DIE BETROFFENEN TONGAS. DocCH
AUCH DAS TECHNISCHE PERSONAL, DAS MIT GROSSEM PERSOENLICHEN EINSATZ
FUER EIN INGANGKOMMEN DER BEWAESSERUNG SORGTE, 1ST ZUTIEFST VER-

UNSICHERT.,

EYNE LEHRE ALLERDINGS LAESST SICH JETZT SCHON AUS DER ANHAL TENDEN
DUERRE Z1EHEN: BAUMKULTUREN MUESSEN KUENETIG MEHR 1M VORDERGRUND
STEHEN. SI1E BRAUCHEN NUR IN DEN ERSTENZETWAS ZUSAETZLICHE BEWAES-
SERUNGs MANCHE DER BAUMKULTUREN BENOETIGEN NICHT EINMAL DAS.

4) DIE ZUKUNFTSAUSSICHTEN FUER DAS GWEMBE TAL

DAS EXTREM TROCKENE KLIMA DES GWeEMBE TALS 1ST DIE BESTE VORAUSSETZUNG

FUER EIN GUTES GEDEIHEN VERSCHIEDENER FELDFRUECHTE WIE BAUMWOLLE,

TABAK UND VERMEHRUNG VON SAATGUT.

DAS AUSSERGEWOEHMNLICH SONNIGE KLIMA LIEFERT SONNENENERGIE |M
UEBERFLUSS. ABER — TROTZ ALLER WISSENSCHAFTLICHEN BEMUEHUNGEN =
BIS HEUTE GIBT ES FUER DIE VERWERTUNG VON SONNENENERGIE KEINE

BESSERE LOESUNG ALS BAUMKULTUREN. MAN MUSS S1CH NUR UMSCHAUEN }
DAS GWEMBE TAL [ST VON HAUS AUS EINE BAUMLANDSCHAFT,

Dre BAEUME VERMOEGEN PHOTOSYTHETISCHE ENERGIE ZU ERZEUGEN. DIESE
ENERGIE ERLAUBT ES IHNEN 1M UNTERGRUND GEBUNDENES WASSER DURCH
IHRE WURZELSYSTEME AUFZUNEMMEN, DIE IN DIESEM WASSER GELOESTEN
BODENNAEHRSALZE zU ASSIMILIEREN UND IN ZUCKER, STAERKE UND
ZELLULOSE, IN FETT,O0eL uUND EIWEISS UMZUWANDELN.

JEDER BAumM, o8 CaJunuss, AvocApo, ManGo, RHizinus, EUKALYPTUS
ODER DGLs, HAT EIN ENTWICKLUNGSPOTENTIAL. ABER ES ST DIE CAJUNUSS,
DER RHIZINUSSTRAUCH UND MMM DER EUKALYPTUSBAUM MIT IHREN NACHFOL~—

GENDEN VERARBEITUNGSINDUSTRIEN, DIE VON BESONDEREM INTERESSE SIND.

BAUMKULTUREN HELFEN AUCH DIE LANDKNAPPHEIT ETWAS ZU MILDERNs Nur
NEBENBEI SEI BEMERKT: DIE HOECHSTEN HEKTRRERTRAEGE IN DER WELT
WERDEN IN DEN UEBERBEVOELKERTEN LAENDERN ERZIELT (HoLLAND, WEST
DEUTSCHLAND, JAPAN UHD.ANDERE). UND EINE MOEGLICHKEIT DIE GESAMT-

ERTAEGE PRO HEKTAR ZU STEIGERN SIND UNTERKULTUREN UNTER BAEUMEN.

=S R
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Dre BAEUME BRINGEANICHT NUR ELNE ZUSAETZLYCHE ERNTE. S1E. GEBEN
SCHUETZENDEN SCHATTEN FUER DIE REGENZE) TFELDFRUECHTE DARUNTER.
MEHR NoOCH: Dig BABME LIEFERN ZUSAETZLICHE NAEHRSTOFFE. SIE
BRINGEN DIESE MIT [HREN WURZELN AUS TIEFEN BODENSCHICHTEN AN
D1E UBERFLAECHE, WENN SIE ENXHANXXR 1HR LAUB ABWERFEN.

Die UEBERBEVOELKERUNG KANN .= WIE SCHON ERWAEHNT = EINE SEHR

SCHWERE BELASTUNG FUER DIE UMWELT SEIN. ABER DAS MUSS NICHT SEIN,

EINE HOHE BEVOELKERUNGSDIGHTE BRINGT AuCH VORTEILE.
DocH - ES GIBT NICHTS SCHLIMMERES, ALS EIN UEBERBEVOELKERTES
AGRARLAND, WIE NEPAL zuM BEISPIEL.

WENN DIE MENSCHEN KEINE ANDERE E (NKOMMENSCHANGCE ALS DIE FELD=-
WIRTSCHAFT HABEN, DANN FUEHLEN SIE SICH GEZWUNGEN, AUCH NOCH
DEN LETZTEN BAUM ZU FAELLEN = NUR UM ETWAS ZUSAETZLICHE NAHRUNG

. FUER EIN PAAR JAHRE MEHR ZU HABEN; SELBST WENN SIE ERKENNEN:
DIES 1ST-DAS ENDE DES WEGES.

Doch, 1M GWEMBE TAL BESTEHT UEBERHAUPT KEIN ANLASS, DIESEN WEG
ZU GEHEN. IN EINER SEINER JUENGSTEN VEROEFFENTLICHUNGEN BEMERKT
SCUDDER: ES IST ERSTAUNLICH IN WELGHEN BERUFLICHEN POSITIONEN
MAN VALLEY TONGAS IN ZAMBIA FINDET. lCH MOECHTE SELBST NICHT 1IN
EINZELHEITEN GEHEN, SONDERN NUR SCUDDER 21TIEREN : MAN FINDET
SIE IN ALLEN MOEGLICHEN LEITENDEN STELLUNGEN IN DER WIRTSCHAF T,
IN DER VERWALTUNG, IN DER ARMEE UND IN DER RLIZE].

D1eESE FESTSTELLUNG TRIFFT SICH MIT UNSERER EIGENEN ERFAHRUNG
. ALs GOSSNER MISSION:

DIE VALLEY TONGA SIND MENSCHEN, DIE NIEMALS AUFGEBEN.

WER IMMER DAS TAL KENNT, DER WEISS AUCH WARUM. Das KLIMA 1ST SO

EXTREM, DIE NATUR 1ST SO SCHROFF UND MENSCHENFEINDLICH, DASS SICH
IM VERLAUF DER JAHRHUNDERTE ODER SOGAR VON JAHRTAUSENDEN NUR

DIE PSYCHISCH UND PHYSISCH WIDERSTANDSFAEHIGSTEN HALTEN KONNTENS.

DIE ENTW[CKLUNGSPLANNNG DES IRDP GWEMBE VA Y

; 5~ 2 : X1EREN DER
BASIS JEDER ENTWICKLUNGSPLANUNG IST DAS ERKENNEN UND

N
MOEGLICHKEITEN, DIE NACH ABZUG DESSEN, WAS NICHT GEHT, VERBL .

IN UNSEREM FALLE SIND ES DIE FOLGENDEN POS{TAVEN FAKTOREN:
IN ERSTER LINIE DIE MENSCHEN 1M TAL. MENSCHEN, DIE EIFRIG UND SCHNELL

LERNEN UND DIE IHRE WUNDERSCHOENE HEIMAT MEHR LIEBEN ALS ALLES ANDERE.
ZWEITENS DAS SONNIGE, TROCKENE KLIMA, DAS = WENN ES RICHTIG ANGE-
GANGEN WIRD = HELFEN KANN, DAS GWEMBE TAL IN EIN PARADIES ZU

VERWANDELN.
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DRITTENS HAT-DAS GweEMBE TAL EIN INFRASTRUKTURELLES POTENTIAL, DAS

IN ZAMBIA EINZIGARTIG IST: AUF DER EINEN SEITE DIE GUTE STRASSE

NACH MAaAMBA 1M HERZEN vON GWEMBE SUED UND DIE EBENSO GUTE OTRASSE
NACH S1AVONGA = AUF DER ANDEREN SEITE DEN STAUSEE ALS WASSERSTRASSE,
DIE KEINERLE] UNTERHALTUNGSKOSTEN ERURSACHT.

VIERTENS HAT DAS GweMBE TAL BEREITS DIE KOHLENMINE IN MAAMBA UND
VORAUSSICHTLICH IN NAHER ZUKUNFT AUCH EIN ODER MEHRERE URANBERG-
WERKE ALS GRUNDINDUSTRIEN.

FUENFTENS UND tN ERGAENZUNG 2ZuUM PUNKT VIER, GIBT ES IM GWeMBE TAL
UEBERALL VORKOMMEN VON EDELSTEINEN, ALLERDINGS IN MENGEN, DIE EINEN
GROSSINDUSTRIELLEN ABBAU NICHT RECHTFERTIGEN. ABER = MIT RICHTIGER
ANLEITUNG - KOENNEN DIESE EDELSTEINVORKOMMEN vON DEN VALLEY TONGAS
AN EINER ART VvON KLEINBERGBAU ABGEBAUT WERDEN ENTWDER IN FAMILIEN=-
UNTERNEHMEN ODER GENOSSENSCHAFTLICH. :

ZuBATZz: (NICHT 1M VORTRAGSMANUSKRIPT). ES SEI NUR AN DIE MITTELALTER=
LICHEN KNAPPSCHAFTEN IM HARZ, IM ERZGEBIRGE UND IM SCHWARZWALD ER-
INNERT.

SECHSTENS KANN DAS GWEMBE TAL MIT SENEM STAUSEE EINER DER WICHTIGSTEN
FISCHLIEFERANTEN FUER DIE GROSSEN VERBRAUCHSZENTREN ZAMBIAS WERDEN -
NOETING IST NUR, DEN UMTRIEBIGEN VALLEY TONGAS DIE ENTSPRECHENDEN
VORAUSSETZUNGEN AN DIE MAND ;U GEBEN (DAnLEHEN, FACHLICHE BERATUNG,
HiLFE BEI DER VERMARKTUNG) UND ANDERERSEITS DAS AUSGEZEICHNETE

INFRASTRUKTURELLE POTENTIAL DES GweEMBE TALS ZUu NUTZEN.

Die ANWENDUNGSKONSEQUENZEN AUS DIESEN SECHS RAMUNGSFAKTOREN SIND

EINDEUTIG:

1) Es 1ST GAR NICHT MOEGLICH GEGENWAERTIG IM BEREICH DER BERUFLICHEN
UND KAUFMAENNISCHEN AUSBILDUNG UND BERATUNG ZU VIEL ANZUBIETEN.

2) EINE INTENSIVE BEWUSSTSEINSBILDUNG TUT NOT = UEBER DIE SCHULEN,
UEBER DEN BERATUNGSDIENST DER REGIERUNG ABER AUCH IN DEN DOERFERN,
UM DEN ANBAU VON LEICHT VERMARKTUNGSFAEHIGEN BAUMKULTUREN Zu
FOERDERN

3) ES 1ST DRINGEND NOTWENDIG DIE ABGELEGENEN GEBIETE DES TALES
(CHiPEPO, KAFWAMBIEA) UEBER EIN iremrs—erw REGELMAESSIGES FAEHR-
SYSTEM AN DIE BEIDEN GUTEN STRASSEN ANZUBLNDEN.

4)°Bis JETZT HABEN SI1CH KEINE NEBENGEWERBE UND ZUBRINGERINDUSTRIEN
im UMFELD DES KOHLENBERGWERKES ENTWICKELT. OBwoHL DErR BRANDT
REPORT scHON IM JAHRE 1973 p1E FOERDERUNG VON SOLCHEN LOKALEN
KLEININDUSTRIEN UND GEWERBEBETRIEBEN EMPFAHL, UND ZWAR SOWOHL

ALS ZULIEFERER FUER DAS BERGWERK ALS AUCH ALS ABNEHMER.
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5) UM DEN KLEINBERGBAU ZU FOERDERN, IST ES ZUNAECHST EINMAL
NOETIHG, DEN TALBEWOHNERN AUSREICHENDE BERATUNG UEBER DIE
SCHUERFRECHTE ZU GEBEN UND DIE ENTSTEHENDEN KLEINBERGWERKE
RECHTLJCH ABZUSICHERN.,
NOETIGE ERSTE SCHRITTE IN DIESER RICHTUNG = UNTER EiNBEZUG
DER DISTRIKTSREGIERUNG — SIND BEREITS EINGELEITET.

©) DAS WIEDERINGANGBRINGEN DER EINST BLUEHENDEN F ISCHFANG INDUSTRIE
1ST UNUMGAENGLICH. NICHT NUR, UM FUER DI1E TALBEWOHMNER EINE
NICHTLANDWIRTSCHAFTLICHE EINKOMMENSALTERNATIVE ZU SCHAFFEN,
SONDERN AUCH ALS NATIONALE FORDERUNGEN, ZUR SICHERUNG DER

ERNAEHMRUNG DER RASCH WACHSENDEN BEVOELKERUNG.

ZUSAETZLTCH ZU DIESEN SECHS NXEXXKXNXXEKX SCHWERPUNKTEN (ER PLANUNG,
DEREN VERWIRKLICHUNG UNTER DEM ScHIrRM DES |IRDP GWweMBE VALLEY VORAN-
GETRIEBEN WIRD, 1ST DAS WIEDERINGANGBRINGEN UND DIE WIRTSCHARTLICHE
UND TEGCHNISCHE KONSOLIDIERUNG DER BEWAESSERUNGSPROJEKTE EIN WESENT-
LICHER TEIL DER PLANUNGSARBEIT UND DER |MPLEMENTIERUNG IN DEN
NAECHSTEN JAHREN. B1S Zu EINEM GEWISSEN GRAD IST AUCH AN EINE

ERWEITERUNG DER BESTEHENDEN FLAECHEN ZU DENKEN.

ABER — UND DAS GEHOERT AUSODRUECKLICH ERWAEHNT — DER DUERRESCHOCK
DARF NICHT IGNORIERT WERDEN. ER wIRD MAEMXXEMNE KONSEQUENZEN HABEN,
KKXXKKNX D1 E SI1CH AUF JEDE KUENFTIGE PBRANUNG VON JRGENDWELCHEN

BEWAESSERUNGSPROJEKTEN IM GNEHBE?AL AUSWIRKEN WERDEN.
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* GOSSNER MISSION - GE®CHAEFTSSTELLE
THE UNIVvERSITY ofF ZaMBIA - RuraL DEVELOPMENT STuDIES BurRgau
WARKSHOP ON THE CAMNCEPT AND PRACTICE @F INTEGRATED RurAlL

DEVELOPMENT WITH SPEC|IAL REFERENCE TO 'GweEMBE VALLEY

KrLaus W, SCHAEFER ooty-4984
- FINRCAANAEA -9
CHNOCOANOEN

THE |RDP GWEMBE VALLEY - PROBLEMS AND PROSPECTSf

1)  INTRODUCT | ON o
WHEN THE GOSSNER MISSION wAS INVITED BY THE-GOVERNMENT
OF ZAMBIA 70 ASSIST IN THE ECONOMIC DEVELOPMENT OF THE

GWEMBE VALLEY in 1969, LITTLE WAS ACTUALLY KNOWN ABOUT THE
VALLEY = ITS CLIMATICAL AND AGRICULTURAL PATENTIAL, ITS
SOILS AND THEIR FERTILITY, z

LESS WAS EVEN KNMWN HOW THE VALLEY TONGA wouLD REACT
TOWARDS ECONOMIC DEVELAPMENT.

ONE KNEW OF THEIR EXISTENCE AF COURSE., ONE ALSO KNEW,

‘ THAT THEY HAD OFFERED CONSIDERABLE RESISTENCE AGAINST THEIR
FORCED RESETTLEMENT AS A CONSEQUENCE OF THE LAKE CONSTRUCTION.
AND THERE WERE A FEW PUBL|CATIONS AVAILABLE:

COLSON ELI1SABETH, THE sociAL ORGAN[ZATION AF THE VALLEY
Tenca, 1960
SCUDDER THYER, THE eceLecy oF TWe Gwemse Tonea, 1962
REYNOLDS Barrie, THE MAEEQIAL:cULrURE OF THE PEMAPLES OF
THE Gwemee VALLEY, 1962;
AND IN 1971 ANOTHER STUDY WAS PuUBLISHED BY COLSON/SCUDDER:
THE SOC!IAL CONSEQUENCES OF RESETTLEMENT.
BUT, AS USEFUL AS ALL THIS STUDIES WERE AND STILL ARE =
NONE OF THESE SCIENTISTS DARED TO MAKE A FORECAST, WHETHER
AND HOW THE VALLEY TONGAS wouLD RESPOND TO THE CHALLENGES

‘ OF A FAST ECONOMIC DEVELOPMENT.,

Se wHEN THE GOSSNER MISSION THOK uP THE J0B AS A DEVELOPMENT
AGENT OF THE ZAMBIAN GOVERNMENT VERY FEW HARD FACTS WERE
AVAILABLE TO BASE ANY DEVELOPMENT STRATEGY AND ANY AREA

-

COVERING PLANS UPON.
: . THE LAKE WAS INVITING — ®F COURSE = TO GO FOR IRRIGATRION,.
No PROBLEM AT A TIME, WHEN DiESeEL-PuMPS WERE CONSIDERED TOQ BE

THE CHEAPEST AND SIMPLEST MEANS TO OBTAIN THE WATER NEEDED.

IT IS EXACTLY 14 YEARS NAW THAT THE FIRST GOSSNER MISS|ON
TECHNICAL ASSISTENCE PERSONNEL caAamMe 1o THE GWEMBE VALLEY.
TOGETHER WITH OUR LocAL TONGA STAFF, SOME OF WHOM GOT EMPLOYED
RIGHT AWAY IN 1970, WE CAN CLAIM TO HAVE GATHERED SOME EXPERIENCE
AND SOME INSIGHT IN THE NATURE OF THE VALLEY, 1TS CLIMATE AND
ITS SOILS, IN THE VALLEY TONGA AND THEIR READINESS TO MAKE
THE BEST POSSIBLE USE OF THE POTENTIAL oF THE GWEMBE VALLEY,

e
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2) THE PROBLEMS OF THE GWEMBE VALLEY
FIRST OF ALL = COMPARED WITH OTHER PARTS OF ZAMBJA =

THE GWEMBE VALLEY 1S VERY HOT AND DRY MOST OF THE YEAR. [HE
RAINS HAPPEN TO BE IRREGULAR DURING THE RAINY SEASON. THEY
COME LATE AND DRY UP EARLY.

THE SECOND RPROBLEM = THE LAKE HAS FLOODED MOST OF THE

FERTILE ALLUV|AL LAND ALONGS|DE THE ZAMBES|. MOST OF THE
REMAINING GWEMBE DISTRICT CONSISTS OF THE ESCARPMENT.,
THE THIRD PROBLEM = |S OVERPOPULATION. THE EFFECTS OF

THIS OVERPOPULATION ARE RECOGNISABLE FOR EVERYBODY WHO HAS
BEEN LIVING IN THE VALLEY SOME TEME AGO AND COMES BACK NOW.
VAST ACREAGES HAVE BEEN CLEARED FROM TREES - BY PEOPLE, WHO
14 YEARS AGO STILL WENT TA SCHAOL, WHO WAVE MARRIED IN THE
MEANTIME AND HAVE SEVERAL CHILOREN. AS A NATURAL CONSEQUENCE
THE NUMBER OF CATTLE AND GBATS HAS INCREASED AS WELL. BOTH
TYPES OF ANIMALS ARE VERY SELECT|VE EATERS. AND THE RESULT
IN CERTAIN AREAS IS ALLREADY DISASTR@US.

THE FORTH PRABLEM = IS THE FREED®M STRUGGLE FOR ZIMBABWE

AND ITS AFTEREFFECTYS, THE ONCE FLOURISHING FISHING [NDUSTRY
HAS SUFFERED IN PART|CULAR, BECAUSE ALMOST ALL BOATS OF THE
LAKe KArRIBA FISHERMEN HAVE BEEN DESTROYED DURING THE WAR.
AND WHEN [T FINALLY ENDED NO EFFARTS WAVE BEEN MADE FOR
RECONSTRUCT|ION AND RECONCILIATIONJ

THE FLFTH PROBLEM — |S + VERY RECENT ONE: AS A RESULT

OF THE DROUGHT, WHICH HAS HI ™ THE WHOLE OF SOUTHERN AFRICA

IN THE PAST 3 YEARS, THE L1KE LEVEL HAS FALLEN 8 METERS.

AND THE EXPECTED RISE OoF 60 % FrOM N®RMAL uP TO JULY 84 DD

NOT MATERIALIZE. IN THE CONTRARY: THE LAKE LEVEL BEGAN TO

DECLINE ALLREADY AGAIN SOME 14 DAYS AGO. THE TWO LARGE

IRR1IGATION PiL®T ScHEMES IN GWEMBE SOUTH ARE DEFUNCT ~

SIATWINDA sitce June/JuLy 8% ano BULEYA MALIMA since Sept/Oct 83.

3) SOME COMMENTS TO THE PROELEMS

THERE |S NOT VERY MUCH TO SAY TO THE FIRST AND SECOND
PROBLEM, THESE ARE HARD FACTS ONE HAS TO LIVE WIiTH, ONE
CANNOT CHANGE THE CLIMATE AND THE LAKE IS JUST A REALITY BY
NOWw. BUT ONE OBSERVAT|ION OUGHT TO BE MENTIONED: THE CATTLE
IN THE VALLEY SEEMS TO BE QUITE WELL NOURISHED EVEN BY THE
END OF THE DRY SEASON, WHEN ONE WONDERS HOW THEY SURVIVE AT
ALL. |T MIGHT BE AN INTERESTING CHALLENGE TO DO SOME RESEARCH
IN REGARD OF THE CATTLE FEED IN THE VALLEY, WHETHER THE
LEAVES OF THE MOPANE TREES ARE OF A SPECIAL NUTRITIONAL VALUE

OR WHETHER THE GRAS HAS MORE NUTRIENTS THEN [N OTHER PARTS

- 3 -
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oF ZAMBIA.

THE QUESTION OF @VERPOPULAYTION CAN BE CHALLENGED BY TAKING
A DIFFERENT POINT OF VIEWe |F ONE — OF COURSE = INSISTS THAT
THE VALLEY TONGA HAVE TO BE A AGRICULTURAL PEOPLE, THEN THE
GWEMBE VALLEY 1S ALLREADY HEAVILY OVERPOPULATED., BECAUSE ONE
FAMILY OF 10 PEOPLE NEEDS ABOUT 4 HECTAR ARABLE LAND.

ALmMosT 100.000 PEOPLE ARE LIVING IN THE VALLEY. THAT MEANS
10,000 FAMILIES, WHICH EQuUALS 40.000 HECTARES OF GOOD LAND.
Do WE REALLY HAVE THAT MUGH GOOD LAND ON HAND?

AND WHEN ONE LOOKS AT OUR 78 PRIMARY SCHOOLS. THEY ALL
HAVE TO BUILD ADDITIONAL CLASSROOMS, BECAUSE THEY CANNOT
ACCOMMODATE THE MASSES OF CHILDREN ANY MORE.

WHAT WILL BE THE SITUATION IN ANQTHER 15 YEARS?
WE MAY HAVE THEN 20.000 FAMILIES IN THE VALLEY - WHICH MEANS
AgouT 80.000 HECTARES OF GOOD LAND.

ONE COULD INTENSIFY THE AGRICULTURAL PRODUCTION OF COURSE.
WITH IRRIGATION ONE FAMILY OF 10 CAN DO QUITE WELL WITH 1.5
HECTAR AND 5 CROPS IN TwO YEARS. OR ONE ONLY HAS TO LOOK WHAT
THE VALLEY TONGA DO ALLREAMY NOW: BY GROWING COTTON THE FAMILY
INCOME HAS RISEN CONSIDERABLY WITHOUT INCREASING THE ACREAGE.
IN ADDITION TO THAT TOBACCO COULM™ BE GROWN AND SEEDS
PRODUCED AND ADDITIONAL TREE CROPS cAN BE INTRODUCE®.

BUT LOOKING AT THIS QUEST|ION REALISTICALLY THESE ARE
ONLY PARTLY ANSWERES. FOR MOST OoF THE YounG VALLEY TONGAS
THERE ARE ONLY TWO ALTERNATIVES AVAILABLE: E|THER TO EMIGRATE
FROM THE VALLEY 10 OTHER PARTS OF ZAMBIA OR TO FINM A REASONABLE
NON=AGR{GULTURAL INCOME WITHIN THE VALLEY,

THERE 1S NO DOUBT, THAT THE LATTER ALTERNAT|VE |S THE
PREFERABLE ONE. AND WHEN WE GO FOR THAT ONE, THEN THE PROBLEM
OF OVERPOPULATION 1S NO PROBLEM ANY MORE = BECAUSE THE
ECONOMICALLY HIGHEST DEVELOPED AREAS [N THE WORLD ARE THE
MOST DENSELY POPULATED ONES.

A DENSE POPULATION WITH A GOOD INCOME SEEMS TO BE ALMOST
THE PREREQUISIT FOR ECONOMIC DEVELOPMENT (West Germany, HOLLAND,
BRITAIN, SWITZERLAND, JAPAN, HONGKONG, SINGAPORE ETC. ).

ProBLEM NO. FOUR SHOULD HAVE BEEN TACKLED IMMEDIATLY
AFTER THE WAR WAS OVER. BYuT SINCE THERE WERE NO PROPER PLANNING
FACILITIES AVAILABLE,y THE MATTER WAS ONLY TAKEN UP IN THE
LAST YEAR, WITH REASONABLE HOPE TO GET |T SOLVEQ-

THAT |S SOMETHING, WHICH DOES NOT APPLY TO PROPLEM No.
FIVEe IT 1S DISCOURAGING - MOSTLY OF COURSE FOR THE PEOPLE

SUFFERING THE CONSEQUENCES OF THIS UNFORESEEN BREAKDOWN OF

THE IRRIGATION DUE TO A CHANGE OF CLIMATE - BUT ALSO FOR THE
S i
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WORKED
TECHNICIANS WHO HAD/ENTHUSIASTICALLY TO MAKE IT A GO.

BuT THERE 1S A LESSON TO BE LEARNED FROM |T: TO
CONCENTRATE MORE ON WATER SAVING CROPS, SucH As TREE CROPS,
WHICH ONLY NEED IRRIGATION IN THE FIRST FEW YEARS, OR NONE
WHATSOEVER.

4) THE PROSPECTS OF THE GWEMBE VALLEY

THE EXTREMELY DRY CLIMATE OF THE GWEMBE VALLEY 1s

VERY FAVOURABLE TO CERTAIN FIELDCROPS LIKE CorTOoNn, ToOBAGCO
AND SEED MULTIPLICATION.

THE VERY SUNNY CLIMATE PROVIDES SOLAR ENERGY IN ABUNDANCE.
DESPITE ALL SCIENTIFIC EFFORTS = UP TO NOW THE MOST EFFICIENT
USE OF SoLAR ENERGY IS PROVIDED BY TREES, ONE ONLY HAS TO
LOOK AROUND:

THE GWEMBE VALLEY IS A TREE GROWING COUNTRY BY NATURE.

‘ THE TREES ARE ABLE TO PRODUCE PHOTOSYNTHETIC ENERGY, WHICH
ENABLES THEM TO PUMP WATER FROM THE SUBSOIL THROUGH THEIR
ROOTS; TO ASSIMILATE THE NUTRIENTS DISSOLVED IN THAT SUBSOIL
WATER AND TURN THEM INTO SUGAR, STARCH AND CELLULOSIS, FAT
AND OIL AND PROTEIN.

ANY TREE, WHETHER T 1S CAsHeEw Nut, AvocApo, MANGD,
CasTOoR, EUCALYPTUS ETC. HAS A DEVELOPMENT POTENTIAL, BUT IT
1s THE CAsHEW NuT, THE CASTOF AND THE EUCALYPTUS WITH THEIR
PROCESSING |NDUSTRIES WHICH OUGHT TO BE TAKEN INTO SPECIAL
CONSIDERATION,

Tue TREE CROPS ALSO OUGKHT TO BE SEEN AS A MEANS TO OVER~-
COME THE SHORTAGE OF LAND. |~ HAS TO BE NOTED: THE HIGHEST
YIELDS IN THE WORLD ARE FOUND IN HEAVILY OVERPOPULATED COUNTRIES.

‘ (HorLAND, WEST GERMANY, JAPAN AND OTHERS). ONE CHANCE, TO
TOP UP YIELDS PER HECTARE, 15 THE DOUBLE CROPPING WITH TREES
AND FI1ELD CROPS.

IT IS NOT ONLY THAT THE TREES PROVIDE AN ADDITIONAL CROP,
THEY ALSO GIVE SHADE TO THE RAINY SEASON FIELD CROPS UNDERNEATH.
EVEN MORE: THE TREES PROVIDE ADDITIONAL NUTRIENTS, WHICH THEY
BRING UP WITH THEIR ROOTSYSTEM FROM THE SUBSOIL AND SHED IT
ON THE TOPSOIL WITH THE FALL OF THEIR LEAVES.

THE OVERPOPULATION = AS HAS BEEN MENTIONED BEFORE = CAN
BE A VERY HEAVY BURDEN. BUT THAT S NOT A MUST. A DENSE POPULATION
CAN BE AN ASSET AS WELL. BUT THERE 1S NOTHING WORSE, THEN
AN OVERPOPULATED AGRICULTURAL COUNTRY - LIKE NEPAL FOR INSTANCE.
WHEN PEOPLE FIND NO OTHER CHANCE OF INCOME, THEY ARE FORCED
TO CUT DOWN EVEN THE LAST TREES = JUST TO PROVIDE SOME EXTRA

‘ FOOD FOR SOME MORE YEARS; EVEN [F THEY KNOW: THIS 1S THE END

| S(OSYREIHE ROAD., S
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BuT THERE 1S NO NEED AT ALL TO GO THIS WAY N THE GWEMBE VALLEY.

SCUDDER MENT]ONED IN ONE OF HIS LAST SCRIPTS, IT IS AMAZING 1IN
WHAT POSITIONS ONE CAN FIND VALLEY TONGAS N ZAMBIA. | Do NOT
WANT TO GO INTO DETAILS, BUT ACCORDING TO SCUDDER ONE FINDS
THEM IN ALL SORTS OF SENIOR POSITIONS in COMMERCE, IN ADMINIS—
TRATION, IN THE ARMY AND IN THE PoLlCcE Force,

THIS 1S MATHCED BY OUR OWN EXPERIENCE ON THE SI1DE OF THE
GOSSNER MISSION:
THE VALLEY TONGA ARE A PEOPLE WHO NEVER GIVE UP.
WHOEVER KNOWS THE VALLEY CAN SEE WHY. THE CLIMATE 1S SO TOUGH ,

THE HARDSHIPS OF NATURE ARE SO SEVERE, THAT OVER THE HUNDREDS
OR EVEN THOUSANDS OF YEARS ONLY THE FITTEST HAD A CHANCE TO
SURVIVE.
5) THE DEVELOPMENT PLANNING OF THE |RDP GWEMBE VALLEY

WHAT 1S REQUIRED NOW IN TERMS OF DEVELOPMENT PLANNING

IN THE GWEMBE VALLEY IS TO TAKE FIRST OF ALL IN CONSIDERAT(ON
THE ASSETS THE VALLEY HAS TO OFFER:
THE PEOPLE FIRST OF ALL, PEOPLE WHO ARE EAGER TO LEARN

AND WHO LOVE THEIR BEAUTIFULL HOME COUNTRY MORE THEN ANYTHING.

SECONDLY THE DRY AND SUNNY CLIMATE, WHICH = |F EXPLOITED
PROPERLY = CAN TURN THE VALLEY IN A PARADISE.

THIROLY = THE GWEMBE VALLEY HAS AN INFRASTRUGTURAL POTENTIAL
WHICH 1S QUITE UNIQUE IN ZAMB!A: ON THE ONE SIDE THE EXCELLENT
ROAD TO MAAMBA IN THE CENTRE OF GWEMBE SOUTH AND THE EQUALLY
GOOD ROAD TO S|AVONGA = ON THE OTHER HAND THE LAKE AS A MEANS
OF TRANSPORT, WHICH DES NOT NEED ANY MAINTENANCE AT ALL.

FOURTH - THE GWEMBE VALIEY HAS ALLREADY THE Maamea CoAL
MINE AND AS IT LOOKS IN NEAR FUTERE ONE OR MORE URANIUM MINES
AS SOME SORT OF BASIC INDUSTHIES.

FIVE = IN ADDITION TO THAT, THE GWEMBE VALLEY 1s VERY
RICH ON EMERALDS, WHICH ARE NOT WORTHWILE TO BE EXPLOITED
BY LARGE COMPANIES. BUT WHICH CAN - WITH PROPER GUIDANCE =
BE A GDOD SOURCE OF INCOME FOR MANY VALLEY TONGAS N TERMS
OF SMALL SCALE MINING. BASED EITHER ON FAMILY UNITS OR AS
COOPERATIVES.,

Stx = THE GWEMBE VALLEY wiITH 1TS LAKE CAN BE ONE OF
THE MAIN FISH SUPPLIERS FOR THE CITIES oF ZAMBIA - JusT BY
USING THE ABILITY ON THE ONE HAND OF THESE VERY {NOUSTR{IUS
VALLEY TONGAS AND ON THE OTHER HAND BY USING THE EXCELLENT
INFRASTRUCTURAL POTENTIAL OF THE GWEMBE VALLEY.

THE CONSEQUENCES OUT OF THIS SIX MAINPOINTS FOR THE
DEVELOPMENT PLANNING IN THE GWEMBE VALLEY ARE O0BVIOUS:

=i
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1) THERE CANNOT BE TOO MANY EFFORTS IN TERMS OF PRO FESSIONAL

AND BUSINESS EDUCATION FOR THE PEOPLE IN THE GWEMBE VALLEY.
2) A CONSCIOUSNESS RAISING HAS TO TAKE PLACE = STARTING IN
PRIMARY SCHOOLS BUT ALSO CARRIED THROUGH THE GRZ EsTONS | ON
SERVICE IN THE VILLAGES TO GROW MORE WELL MARKETABLE TREE CROPS.
2) To CONNECT THE REMOTER PARTS OF THE VALLEY (CHiPEPO, KAFWAMBILA)
THROUGH A LAKE TRANSPORT SYSTEM WITH THE TwO GOOD ROADS.
4) Up TO NOW, THERE ARE NO ADJOINING SMALL [NDUS TRIES NEAR
THE EXISTING MINE. BuT ALLREADY IN 1973 tHe BRANDT REPORT
SUGGESTED TO USE THIS LOCAL MINE ON THE ONE HAND AS SUPPLIER
AND ON THE OTHER HAND AS MARKET FOR SUCH SMALL INDUSTRIEKS.
5) IN ORDER TO BUILD UP A SMALL SCALE MINING INDUSTRY, LEGAL
‘ ADVISE AND LEGAL SUPPORT 1|S NEEDED FOR THE LOCAL PEOPLE.
THE NECESSARY STEPS TO BE TAKEN BY THE DISTRICT AUTHORITIES
ARE UNDER NEGOTIATION ALLREADY.
6) THE REVIVAL OF THE ONCE FLOURISHING FISHING INDUSTRY 1S
A MUST, NOT ONLY FOR THE VALLEY TONGA T0 PROVIDE NON=
AGRICULTURAL INCOME, BUT ALSO AS A NATIONAL TASK.
IN ADDITION TO THIS © MAINPOINTS, WHICH ARE TO BE FOLLOWED
UP UNDER THE UMBRELLA OF THE |RDP GWEMBE VALLEY, THE REVITALISATION
OF THE |RRIGATION SCHEMES AND TO A CERTAIN EXTEND THEIR EXPANSION
IS A MAJOR PART OF THE PLANNING AND |MPLEMENTATION IN THE NEXT
FEW YEARS.
BUT IT HAS TO BE SEEN QU'TE CLEARLY, THAT THE SHOCK OF
THE DROUGHT CANNOT BE IGNORED. |T MUST AND WILL HAVE |TS
‘ CONSEQUENCES FOR THE FUTURE P_ANNING OF ANY IRRIGAT|ON PROJECT
IN THE GWEMBE VALLEY.
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INTRODUCT | ON

HISTORICAL BACKGROUMD
Twice (N THE LAST 25 vYeEarS THE GWEMBE PEOPLE SUFFERED HEAVY

CAPITAL LOSSES BROUGHT UPON THEM BY DECISIONS MADE |iN THE NATIONAL
INTEREST. FIRST TO BUILD THE KArR1BA DAM, wHICH FLOODED MOST OF
' THEIR TERRITORY AND DEPRIVED THE™M OF THEIR GOOD ALLUVIAL SOILS.
SECONDLY, IN THE EFFORT TO OBTAIN INDEPENDENCE FOR ZIMBABWE:

' SOME ATTEMRTS WERE MADE TO OFFSET THE LOSSES ASSOCIATED

‘WITH THE FORMATION OF THE LAKE KARIBA.. PART OF WHICH WAS THE
.~ AGREEMENT OF TECHNICAL COOPERATION BETWEEN THE GRZ AND THE
GOSSNFR‘MISSION, BERLINS THIS AGREEMENT WAS RENEWED IN 1975
AND FINALLY IN 1983 uUNDER THE HEADING OF AN INTEGRATED RURAL
DEVELOPMENT PROGRAMME GWEMBE VALLEY.

DURING THE WAR YEARS THE WORK OF THE GOSSNER MISSION TECHNICAL

. ASSISTENCE PERSONNEL (GOSSNER SERV'CE TEAM) WAS ESSNTIALLY' A HOLDING

R A e
N7TITS

OPERAT|ONy, WITH LITTEE CHANCE TO EPAND ITS WORK OR TO CONSOLIDATE
PROGRAMMES AS PLANNED. BuT EVEN BETWEEN 1980 AnND NOW IT CAN BE
ARGUED, THAT THE WORK OF THE GOSSNER MISSION REMAINED A HOLOING
apzn@rlom, BECAUSE OF A SERIOUS SHORTAGE OF FUNDS FOR CAPITAL

AND RECURBENT EXPEND|ITURES.

QuT OF THE WORK OF THE GOSSNER M|ISSION GREwW THREE MORE OR

LESS INDEPENDENT INSTITUTIONS: '

1) The GwemBe SouTH DEVELOPMENT PROJECT. |IT WAS FOUNDED IN 1972
AND' A GRZ ADMINISTRATOR WAS SECONDED TO GSDP i~ 1979. ATt
PRESENT 3 NRDC—Lkavsns ARE SECONDED TO GSDP anbp 13 noON/CiVIL=
ssnvgw%s ARE ON THE PAYROLL OF THIS GRZ coMPONENT. UNFORTU=
NATELY THE CweMBE SouTH DEVELOPMENT PROJECT wiTH 1Ts VOTE 614
HAS BEEN DELETED FROM THE "YeLLow Book" rFor 1984 AND NO MONEY
HAS BEEN RECEI|VED YET. '

2) OQut oF THE BuiLoing Group OoF THE GOSSNER MISSION, wHICH WAS
STARTED IN 1971 THE GWEMBE SOUTH BUILDERS COOPERATIVE SOCIETY
EMERGED, WHICH GOT REGISTERED IN 1977,

%2) OuT OF THE WORK OF THE GOSSNER MISSION SUPPORTING SELFHELP
ACTIVITIES THE VALLEY SELF HELP PROMOTION SOCIETY cAME INTO
EXISTENCE AS A REGISTERED SocieTy In 1980 (VSP).

IN THE NEW = |RDP=AGREEMENT = SIGNED IN May 198% BETWEEN

THE GRZ anD THE GOSSNER MISSION 1T 1S STATED * THE MISSION _

WILL ASSIST THE ACTIVITES OF THE NEw INTEGRATED RURAL DEVELOPMENT

PROGRAMME (IRDP) GweEMBE VALLEY IN THE LINE OF ITS PLANNING OVER THE

NEXT FIVE YEARS. THE LOCAL BODY ENTRUSTED BY THE DISTRICT AUTHORITIES

7O GUIDE AND SUPERVISE THE PLANNING 1S THE IRDP GWEMBE VALLEY

DISTRICT STEERING COMMITTEE. FOR PRACTICAL REASONS THREE
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STEERING COMMITTEES HAVE BEEN APPOINTED BY THE DISTRICT COUNCIL- _
ONE FOR EACH SUBDISTRICT, UP TO NOW ONLY THE I|RDP STEERING COMMITTE=
FOR GweMBE SOUTH HAS TAKEN UP OFFICE.
AT HAS MET FOR PLANNING SESSIONS FOUR Tlnés: 2%3/5/198%, 12/8/198%,
11411.1983 ano 17.5.1984 . ' o

BASED ON THE PLANS OUTLINED IN THE FIRST MEETINGS NEGOTIATioﬁS
WERE TAKEN UP HITH.VQRIOUS POTENTIAL DoNOrR AGENCIES AND WITH tHE
ASSISTENCE FROM OFF|CERS FROM MAWD WE CAME IN CLOSE CONTACT WITH
. CANAD [AN CUSO. At THE LAST STEERING COMMITTEE MEETING HeLD 17/5/84
REPRESENTATIVES FRrROM CUSO SUBMITTED A LONGTERM ProPoSAL FOR A
GWEMBE . SOUTH DEVELOPMENT PROGRAMM WHICH WAS AFTER THOROUGH DS=
el CUSSION ACCEPTED AS PRESENTED AND FINALLY APPROVED BY THE FULL
rm by COUNCIL MEETING AT MunYUMBWE ON 21/6/1984, :
9  THE FoLLOwING BUDGET ESTIMATES ror 1985-1986-1987/88 ARE
i A COMPILATION OF GOSSNER MISSIONS COMMITTMENT CHIEFLY ON THE
| SIDE OF PLANNING AND PROJECT PROMOTION BUT ALSO TAKING CARE OF

{ THE SOCIOCULTURAL ASPECTS OF .AN( ECONOMIC DEVELOPMENT =
AND THE CANADIAN CUSOS COMMITMENT CHIEFLY IN TERMS OF PROJEGT
|M9LEM§~fAr|0N AND FINANCING. o
, bt TECHNICALLY IT HAS TO BE SAID THAT THE AMOUNTS GIVEN I[N
., . KWACHA MAY DIFFER SLIGHTLY FROM THE PROPOSAL WORKED OUT BY
' CUSO (wHicH 's 1N CAnADIAN DOLLAR) DUE TO CHANGING EXCHANGE RATES.
THE SAME REFERS TO THE GOSSNCR MISSION FIGURES WHICH ARE BASED

on GERMAN, MARK. : :
SLIGHT DIFFERENCES MAY ALSO OCCUR SINCE THE CUSO pROPOSAL HAD
. ito BE ADAPTED TO THE GRZ BubceT FoRMAT,

. FOk EASY REFERENCE A SUMMARY IS GIVEN FIRST ANO A CROSS/BREAKDOWN

TO GI'VE A PICTURE WHERE THE MAIN EMPHASIZE LIES.

THE OVERALL PROGRAMME CONSISTS OF 23 compowenvs; SOME OF WHICH

ARE ONGOING PROJECTS. FOR THAT REASON AND BECAUSE CUSO IS PLANNING
TO START WITH SOME EVALUATIONS IN LATE 1984 THE FIGURES OF THE
1984 BUDGET AS IT STANDS AFTER THE EXPECTED GRZ FUNDS DID NOT

MATERIALIZEARE GIVEN AS WELL.

IN 1985 THE LARGEST PROPORTFION = ABOUT 33% - 1S DEALING Wl TH
AGRICULTURE, FOLLOWED BY FISHERIES AND LAKE TRANDPORT WiITH 25%k.
THE COMPONENTS PLANNING, COMMUNITY DeEvELOPMENT, WOMEN PARTICIPATION,
VILLAGE INDUSTRIES ETC. TAKE ABOUT 24%; MARKETING AND SUPPLIES
USE uP ABOUT 18%.

THE AVERAGE OF THE BUDGETS FROM 85 up To 87/88 SHOW AN ALMOST
EQUAL PROPORTION OF AGRICULTURE WITH 32%, AN INCREASE OF THE
CommuniTY DEVELOPMENT SECTOR TO 30%, A SLIGHT INCREASE TOo 20% ON

| THE SIDE OF MARKETING AND A REMARKABLE DECKEASE ON THE SIDE OF

FISHERIES AND LAKE TRANSPORT:




SUr b ARY OF TSLIMATRS 4 G685 te 1987/88

Frcject Compenent 1985 1986 1.987788 Total
1  Planning and =
Prcmoticn 185,260 185,260 185,260 865 . 78C
2 .Seéervice Unit /]
Alministraticn ’ 57,344 60,34l — 11 7666
3 Ghurch/Ccmmunity// |
Jevelopment 115,300 35,300 -- 80,6C0
4-8iteasibility
Studies to
be ccnducted in
1"‘)8-‘4 b,Y CUS( = o t
9 ' VSP Suppcrt X 160,348 124,908 82,028 367,201
10 Lake Transport X| 312,21 4O , 400 31,460 386,
5
11 Pisheries X1 113,520 52,600 32,480 1 98,6¢
12 Village Industry x| L2, 39,320 20,920 4102,96¢
15 ‘Yomen Particip. Xx 61,520 57,344 3L,466 153,32C
14 Agriculture Lxt, X :
Support Progranine, 98,520 | 73,800 76,200 2u8,52C
45 'Fisheries Train, X 5 5 L0 5,440 5,440 16,32C

.15 Siatwiinda Fxten.x£ 283,120 156,280 16,000 455,40C A
1 7 Nkandabbwe Dxt, X 85,2uC | 185,240 = 270, LAC

Seed Prcducticen X

v—r-—

w19 Tree Crop Premec, X! 5,466 11,850 9,684 27,00C
- Mg | e g o i s o
20 Precessing and X
- harketing 35,300 22,420 5,000 63,720
24 Grain and 0il = X
: Milling 56,960 113,920 -— 170,880 _
22 . Ygter DevelcnmentX 58,208 65,864 - 124,072

Gﬂnﬁclidaticn

. Siatuinda O 40,000 | -~ == 40, 80C
*gyu;s e 4 ,8F-.¢ 257 11,244,820 711 .4C8 3.437,9
; (GUSA appr. 11,263,306 893,24l § 323,940 2,480,53;
¥ Mv 752 say7124 say63%4 say _72%
35§;714._“w?6§’?5%“ 187,468 790,444
“say 20% say 224 say 37% say 23

85,314
say

31
T
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Frem 1985 Te 1987/38

Of Lani anl

Infrastructural 1985 1986 1987/88 Tcval
Develcpment ’ =
Irrigaticn canals 183,556 | 243,170 - L26 , 7=
02 Buildings 472,340 | 221,060 71,400 764,800
houses fer extensicen - i w3 ag
gtaff, water h-uges { =g
! S i
C3 Vehicles 258,760 i 258,
] ¥ il ! -
O4 Agricult, Egquin, % | i S O
: J” S
i .
095Cther Fquip. 392,061 ! 355,854 126,546 874,451
pumns, mills etc, ! Lok
| 5 L
06 Livestcek oy e — -
= O
]
.07, On€ruaticnal {
+ Funds : .
4) Salaries ete, 237,409 270,129 224 ,008 728,54
' B,0,D,) Fuel, 0il’ . ARt
Repairs etc, 88,83 106,989 50,954 2Ly 775
G) Seed, Seedilinrs 3,300 7,518 Ts98 18,5833
1) Training 45,500 40,100 33,98¢ 119,5LC
TOTAL 07 375,040 42,736 '312,u621,11%5;;3
OVERAIL ©0TAL 1,680 ,757 | 1,249,820 M1 ,408 3,437,985
= 10
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PROJECT PLANNING AND PROJEGT
DESCRIPITON

The Pilct Phase cf the Gossne
District is now cver.

1972/73, The Buntzel kepeort 1
1982 and the Banda Repcert fre

for all the Planning in the next T'ereseeable future,

OBJE2T IVES

To arrarnge and ccnduct survey
1c¢ plan new brojects and DY cg
Tc prevare budgets frr
, Tc meniter and evaluate
guidance cr
Steering Cemmit tee,

7 --nr-\IE ;,er.-cq.w.

PRONOCITON

r hissicn invclvement in the gy
d in this past 14
" years tcgether with the sugpestions of the Brand Repert freco

The experience gaine

rcm

1981, The Scudder Repert fr-

m 1983 will be the feundaticon -

8 feor new projects

rammne s

new and existing DrcEramne s
prejects in accerdance and under
the District autherities represented by the

B 1284 1985 1986 1982 Lo s
O2 BUILDINGS - 28,000 28,000 - "6, 000
83 VEHTCL™S - 24,120 - - 214 &
C5 OTHER
ESHIPKENT 2,000 2,000 2,000 2,000 8,000
87 OPFRATICHNAL
FUNDS _
A)Salaries 158,100 108,980 130,100 158,100 555,250
Wages ete
B)Fuel +0il
Repairs = 20,160 20,160 20,160 20,160 80,640
I)Training 5,000 5,000 5,000 5,00 20, 0C0
TOIAL ©1-07 185,260 185,260 185,250 185,260 741,040
. ; -
GOSSNER MISSINNM 85,260 185,260 185,260 185,260 741,040

— -\--_._._...,.__...__-__.._——-—.._..__.__._—._..._...,.__.

e e

e R EES s meme—— i — e

.A,_q.
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DEPARTLEIN

Service Unit/Administratien

JEGT

IESCRIFTION OF ERO

CON PONENT

- NkanJabbwe Camp,
centre rfer
Missicn in

a l'ermer
all getivities
ceoperaticn with GRZ

e ewn

Hotau Builders

camp is 't
cut cf the werk ¢

Camp maintenance “erkshep.

he
I the

SErvice
GosSsSner

CBJECT IVES

o supply the varicus pregramnces in Gwembe South with the

necessary adninistrative se€rvices, te sunnly the efficers

cf the preject with the necessary transpeort 4-whecl-drive

tec maintain the equipment and the houses cf the camp,

" ESTIRAIR]

03 Vericles | 98y 1985 1 986 Total
—— - ~

|
1 Toyota pick-up 21,000 - - 1,000
4-wheel-drive
tcral 83 21 000 - - 21600

Coeératicnal Funds

| 8o, Salaries,wages ete,28,34lL

J be ‘Fuel and cil
Ce  Repairs +mainten,

.+ (machinery)
de
. (others)houses
p 48

L, 000

10,000

Xepairs and kaint, 10,000

28,344
5,000

10,000
12,000

28,3"4&
6000

10,000
114,000

_ Cther expenses 2,000 2,000 2,000 6,000

.' total C7 5L, 341 57, 344 80,34l 472,032
Tectal C3-07 75,344 57 4 3Ll 60,344 493,032
Scurces cf funds

Gessner Missicen
Cuso

GRZ

2,000

55,344

2,000

58,344

79,344

113,683
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DEPARTENT . ]
Church related werk

 DESCRIBTICH, (F PRCJTCT CCH PONENT

| ' . - ;

' fopk within UCZ '(= United Church of Zambi
TEEZ (= Theclegical Rduc:

a)

‘ticn by Extensicn in Zambia)

OBJLCTIVES :
B i) to assist UCZ cenaregatiecns in Kanchindu Consis
},Squth) by preaching and cecunsellinge

te strengthen the lCCal'lcudcrship of o7 congregzaticns,
ZSTIKATES

tery (=Gwerbe

id
ii1i) te train and premete the training of lecal church leaders by

TEEZ.

" : : 1984 1985 1986 Total
- 'O7 Operaticnal Funds , \
[N Salagies,wages 370,000(3) 30,000(3) 36,c00(3) - 90,000
6 .4 etec,
, e Fuel and cil 2,30053 2,30053 2’3oog3g' 4,900
dy, Repaiprs & maint, 1 ,00C(4L 1,000(4L) 1,000(4) ' 3,000 |
. (cthers) - :
i. cther expenses 2,000(3) 2,000(3) 2,000(3). 6,000 :
‘ Total 07 35,800 § . 35.300 35,300 . 105,900
Tctal 01-07 35,300 45,300 35,30 445,900 i

[ . | I
) iy
, Bources cf funds

Gessner kissicn3s, 300 35,300

| 45,300 115,900
%t Cuso. - - % «
e
DCPARTMENT

Agricultural Prcduct Feasibility

DESCRIPTION OF PROJECT CONPONENT
Approximately month prcfessional consultancy,

OBJECTIVES

c €ntify best agricultural preducts to grow in Gwembe Seuth
frem ecclegical, eccnomic and sccial perspectives,
ESTIALLS
1984 1985 1986 Total
C7 Operaticnal funds
8. Salaries,wages 27,900
eto,
total 7 L0000 _
otal (A =C7 27,000 - - PRI
N ST :
Sources cof funds
Gessner Liission - - - -
Cusc 27,900 - - 27.,90(
GRZ - =




v DESCRIPTION OF. PRoTROT COkEONT T

b
DEPART, BNT | ,
 Irrigation Technelogy Investipatian

’,Anurcximately 2 mcnth preiegsicnal ccnsultaﬂcy

, -CBQE,:.GTIVE:; ' s
o €Ntiry best irricaticn system fcr Siatwiinda Irrigaticn

1 Bxtensicn (and Be€neral applicaticn along the Lake shore)

Leng termi cost effective cperaticn and maintenance by Gwembe
Fariers will be the Drimary geal,
S

E3TTHATES

1984 1985 1986 L Patal

7 Cperatichal funds

8e Salaries,wages

| f Etc. f 29,31{;0
i+ total 07 29,3,0,
@ -1 29, 340 5 % 29,34

Sourceés cf funds
Gessner gission

Cusg * | 29, 340 ' 29, 340
. ‘}Rz ! i - . ! . i - !

il

. DEPARTH.ENY : .
! ve€ed preductien and Varket Investigation

'DESCRIBTICN QR FROJ?CT:CPNPDNWQE' : _ ' |
! ﬁpprcxtmateiy 1 menth ccnsultancy . A

'/ GBIRCTIVRS i e 7 0 e ) 5
L) c'certain the economie and ‘ecclepical feas'ibility of commercial

_seed preducticn in Gwembe South, If feasible, tasks will include
preliminary marke't centacts in Zambia and Europe as well as cut-
lining majer preducticn guidelines for the implementaticn,

EST INATES 3 : = :
1984 1985 1986 Total

07 eraticnal Funds
8.5alaries,wages 19,800

ete,
tetal 07 19,800
Teotal 01 -07 19,800 - - 19,800

Sources cof fundis

Ggossner Missicn - = = _ =
Cuso 19,800 - - 19,80C

GRZ - - - -




SLPARTN INT

Fish Prcduct PFeasibility Study

DESTORIPTION OF PROJEST .COLPONTNY

Aporcoximately 2 month censultancy

CRJECTDIVES &

Tc, asses the Teasibility of ulteérrinte fish precessing and marketiiy
metheods te these currently in use in Gwembe Valley with a view

To expanding the levels cf leocal participaticn, precductivity ana
nrefitability in the Kariba Fishery,

ESTIVAIES

1 98l 1985 1986 ' Total
C/ COperaticnal Funds ST
8e3Jalarics,wages 2 (5900
: etc,
S | tetal Q7 27,900 .
. Total 04 =07 . | 27,900 = = 27,900
If Sources cf funds
Gessner lissien - - = %
| ya0 27,900 il - 27,90C
GRZ ' - i N ol Y
-
DEPART) BT :
A=35 Small Scale Hydreo =€lectric Installaticn

JESCRIZTION CF PRCJECT CONPONLNT
Approximately 1 month cersultancy

|
i

CBJECT IVES '
! . Tc asses e€concmic and technical feasibility of establishing a
. small hydrec-electric generating unit below the "old dam" at
Wkandabbwe, Tasks will include the nreparaticen ef technical
drawings and cther technical recommentaticns if feund gdvisable,

L3TINATES

1 98l 1 985 1986 Tctal

07 Operaticnal funds e
Qe Salaries,w:ageg 19,8(0

ete,
totst 07 19,800 Sl
tetal w1 -C7 19,800 19, 8C(
Scurces ¢f funds
Gossner kissicn — - - -
Cuso 19,86U : 19,801
GRZ - = s =




<O

—Ja-nt'..i u; L i ..41\ il

- ) -

VOP-*Support. = Pregramne

TOLPONENT

SESCRIFTICN CF PRCJZCN
«38istence will inclul

1. Zambian business mana e
maintenance and housing

1 mectcer cycle, operati
revelving loan fund,

' (‘D"’E JTIVES

c previde MoP with the

nﬁulhmtht
ticn tg EIItf‘uTVE.Ld,

S3TINATES ¢
B e —

e3s 1

expatriate

ment traine £,
faci lities
VE Gcets,

clfice,

management trained Adviscr
mechanical

y 1 pussenser vehicle and

atthude stafl'f,
facilities and cpErating runib

staff training,
to enable
implenent thege aspects cf the
prcpesed fer CpLPdt‘CH under VJP

training ccsts and a small

. 1985 1986 1987 tectal
. 02 Buildings '. - - - -
2, Joibotal 02 78,000 - - 78, C00
|
'C3 Vehicles '
tetal 03 18,000 - - 18,000
' 72 Other Eguipment .
' 'tetal 05 1 9,200 85,760 42,880 147,840
;?pgperabi_nul funds
. aJ3alaries,vages 3,128 30,128 30,128 -
ete, : )
( . bsFuel and @il 5 820 35 5,820 5,820
e c Repairs +mainten,. -
! o Ot k' expenses ’ :
raining 9,200 3,200 3,200 ! e
t, tctal 27 45,448 39,448 32,148 123,444
".Tétal 0107 | ' 160,348 12l,908 82,028 367,28l
Scurces c¢f funds
Gossner hissicn 15,408 15,408 15,408
r
Cusc _ 144,940 1€9, 500 66,620 321
GRZ - - =

vehicles
the crganiz a—
ot 1 C rammes
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Ka“ibf Lake Transpert and Distributicn Serviee

CXIPTION CF. FRQIACT 00: PONEIT

T3 , .
aS381 tﬁpuc “111 1nuludt 1 zavbian transpertaticn service ccecerdinatcer
with  part-time assistance frem the expatriate management adviser

ard the expatriate becat-builder, a ccvered meteorized bcat suited
vc water ccpditicns cf Lake Kariba, a 410=-ten-lnrry, a warehcuse/
deeking facility at, sSinazcngie and a depeg ./landing at Kafwambila
2 picke-up=truck, radio trunscievers, cperating funds for the'

becat rrdlveilcﬁts and scme training funds,,

CRIECTIIVES

ic impléement a rezularly scheduled Lake transpert service in thc
: € oLouth PEerL G iJPihj Like inceluding the retail sgle of
ntial gcods ‘and cemmedities needed, o

v )
i

1985 ° ' 1 986 1987 Total
02 . Buildings
|
’ tetal C2 111,000 - - 114.00C
; total '03 75,600 - - 75,60C
S5 Quker equipgent
beats + ' 111,684 ' 30,240 24,000 |
tctal C5 144 .63 30, 2140 2L, 00¢ 165,921
o : '
O7,Cperaticnal Funds ' ' ' ¥
' deSalaries yWages 5,680 5,680 5,680
. etc. i : . 5
b Fuel and 0il
c.Repairs +mainten, :
(machinery) - 4,080 4,080 4,080
i,Other expenses "
training 1,200 400 Loo
tgtal 07 1C,96C 10,160 10,160 34, 28C
Total 01 ~07 312,24 4o,400 ' 34,160 386,801
Scurces of funds
Gessner L.ission 27,4 - - 27,41
Cusc 284,800 L0, L4Co 34,160 359,360

GRZ - - - : =
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. SCRIFTICH CF Pﬁ(JZGT_U(LFO”WTﬁ : '
. a35istence will include: 1 exvatriate beat builder/sailing
instructcr, 1 Zambian fisheries nromnter, nick-up truck, meterial
Icr eenstruct prectetyne low-cest kapenta rig, sail powered fish
, boats Iish ovrec ‘tSSLn devices a8 well as E(Lk?dl beat building
-‘Jtt“iﬁ s 8 beatyard facility and tr41nin¢ f'unds,

CEJOCT IVES

‘i€ €nhance ‘the levels cf particination and preductivity cf Gwenbe
scutr residents enpused in fishine, Tc develcn impreved fishing
technigue te facilitate the trainin; cof new and existing' fishermern
cererally premcte greut lacal participaticn lh all cspeets cf the
fishing industry, ' .

=

Al = 1
st -»ll.-lm_-l-J
—_—————l

@O i 1985 1986 1987 Total
22 Builiings |
S totpl €2 21y, CO0 2, . 00C
" L0 Venicles :
' ~ tetal 03 19,200 19,200

05 Cther Eqbipment

o b il Eetal’ 05 56, 5u0 ¢ 1,0,420 20,000 416,750

{ Cperaticntl Funds
i Belaluries,wages ' ,
gtc, | 1T, 680 = 7,680 7,680
. b.Fucl and cil Tl "
| o Repairs -+m4111Ltru - ' d

: ' 1.»& airs and [ 4, 800 L, 800 4,800 , ' |
.OLher expenses '. - : .
g traindng . 1,200 RUVE: STRMMBIC v iy Sl Bt | R
® o icta oy 13,680 (- % fo hig6s 4B heo 38 ke
Tctal =07 113,520 52,600 32,480 198,600
Scurces ¢f Funds '
Geossner Missicn - - - -
Cusc 113,520 52,600 32,480 198,60CC
URZ — - - -
ald=

DEPARTE EIM
Village Industries Premetion

DESCRIBTICN COF SPROTECT COWiCHINT

assistence will includc: 1 . xpatriate industries premcter/
trainer With nart-time assistence frem the marketing adviser
1 pick-up truck funds fcr tecl-library anl vaterials depct
training activities and cperating ccsts,




=0 . facilitate .the intrc

€ mpicyment act i

with ;lrticaiur refcrence tc
E3PT. 4138

A
W
I

juctizn and expansicn ef lecal preductive

216

ivities as alternative fer agriculture
heel=leavers,

and fishins

DEPART N1

Wemen's participaticn Precmeticn
P

DESCRIFTION OF PRCJFOT COMEONLNT
1 Za nick-up, 1 mctcreycle, hcusing,

ambilan and {1 expatri

ate, 1

1985 1 986 1987 iotal
C2 Buildings
—_-W a .
! . total C2 12,000 - - 12,000
(3 Vehicles i g4 8 r
Tctal C3 15,840 - - B Lo
C3 Gthey Tguipgent ’
tgotal 05 6,600 32,000 11,880 53, L0C
C7 Cperaticnal funds
. a.8alarie¢s,wages €te, 2,500 2,600 2,6C0
b.cuel 'and il
coRepairs +maint, 1,720 15128 1,720
(rachincry)
i,cther Expenses :
training 5,960 3,000 155800
tctal 07 8,280 1520 6,120 21 2720
flotal M.-07 2,720 39,320 20,920 102,950
gcurcea cf funds
Gesener l.ilssicn - - - -
Wl ol 42,720 /39,320, '20,92C . 102,960
GRZ S < K - :

training and cperaticn funds a special fund fer emplcyment

activities cf wcemen,

CBJECTIVES

Tec facilitate the maximum pcssible participaticn cf wemen in
in Gwenbe Scuth te take part in all the

devel cpment activities

activities cf the Gyembe Scuth Rural Develepmént Pregramme,
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¥t
'Y
§ 2= IhalEY
| 1985 1906 1947 __Sotal
c2-Buildinrys i _ : -
b |
tctal 02 28,800 - - 28,800 .
03 Vehicles : .
IR e T TR i P L) R - 21,420
C5 Cther Zguipment
' total 05 05,7340 22,866 68,600
@’ (pérsticnal funis
4e5alaries,waves cte,5,220 5,220 5,220 -
b, fuel and cil 11, LhO 1,440 1,440 -
b ' Coepairs +maint, ’
lecther € xpenses,
. trainirg P 4,990 1}, 990 " 4,990 -
tetal 07 14,600 11,600 14 600 U B0 -
'SOTAL 0107 51,520 57,334 34,456 155;92C

Bcurces of /funds

Gossner Lissien e ' - ' - -
B 61,5520 i, 57,33k 3l,L66 153,320 "
AR o ol e RO [ s o
| ‘.T‘ :

T

|, DEPARTLENG - ! : '

agrieulture Extensicn Service Suppert Pregramme
"DESCRIPTION OF PROJECT COLPONTNT _

! Assistence will cever: house censtructieon cests, purchase cof

mctercycle + bicycles training costs.

gBJEQT IVES . |
1o suppert the agriculture extensicn activities of Lhe dep, cf

dgriculture in Gwembe Scuth, Ye censtruct hcuses for aa, te
previde apnrepriate transpert, te assist with in-service-trainins
fer extensicon officers,

ESTIVATES

1985 19686 1987 Total
02 Buildings
total 02 82,800 71 . 1100 71,400 225.,5°
03 Vehicles )
tetal C3 14,520 - - 14" PORrAS
CG7 Operaticnal funis
l.cther expenses .
training.,. £:,2C0 2,400 ., 800 - L
PR————y A ] WE LS 7.0 ¥-% oY 4 1,200 2,400 L, 800 8o il
Tctal ™1 -C7 98,520 R S RN 76,200 oL, 52x
Scurces cf funds
Gessner wissicn - - - wy T
¥ TeTs ~Susc 98, 520 73,800 76,200 2L6, 5
o\ OoGRES - 2 - i
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3=/ = Pisheries Trainins Progranme
I ’ ’
DESORISLION. O PRCJECY OChECLTI
i iraining QCuPth'Will ¢ cenducted by the Fisherics

Jer.tre, Jinazengwe,

F. ~|-1Iﬂr T““ r‘r‘s
¢ facilitate the training cof new

and existing fishermen

iraining

oy

~
1Y
-

DnE s RTMENT

HI éﬁ:ﬂﬁ*r ICL OF PtPTUﬂi COMP

T
i, o

i

trainer;
.CLCPJqug crsts fer 412 menth.

TECTIVES
ic extend the scheme by
| 1cf the Irrigation (

ESTINALIES
1982

1986

'uiathlnla Ilriggnlrn ochcme Lxpansicn Prcgr»nnm

«§6istance will include all Installatica costs, 1 expatriate
1 pick-up truck a maintenance shep, training ccsts and |

rurchising ccurses from dinazenawe Fisheries Training Centre,
e L ATES
1985 1986 1987 tetal
7 Onerational funds
‘.i1e CtheY e€xpenscs
o training
h tctal C7 5, 4110 5,410 5440 Iy, ORC
.*‘1 €7 = 5,440 5, 590 5,550 16,32¢
¢ Sopges. cf fpnds
| Gosener Lissicn - - - =
Jusc > 40 5,440 5¢L44C 16,320
"GRZ - - - -
: L}
g
~1fe

appreximate 30km acecrding te the finds
Consultancy in Phase Cne,

Total

;01 Land and
infrastructural
develcoment

tctal Of 11,0, 000

133,080

1987

02 Buildinss
= tetal 02

Q3 Vehicles
tctal C3 21

120

05 Other equipment

tctal G5

14 2,400

PR
C7Cperzticnal funds

G.3alaries
b,Fuel ‘& o0il
ce,repairs +mainten,
i,cther expenses

training

tetal 07

13,600

6,000
9,600

7,200
16,000

[ , 000
2%,200

| GOSYattr -o7 283,120

156,280
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Scurces cof funds 1985 1986 1987 Tctal
Gessner missicn - - e i i
Cuse " 288,120 « 156,280, " 16,000 L55,L0
GRZ ' ' - - - i
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DErARTMENT

Nkandabbwe 'Irrigaticn Extensien and Hydre electric Installsticr.

DESCRIFTION CF FRCJLCT CChPONENI .
ihis ecmponent will be subject tc the findings cf the ccnsultar:
investigaticns, : : ' :
|

CBJECTIVES
''To extend the scheme by appreximately-1@ hactares, te resteore

the ¢ld Brivish dam, te install a small hydre-elcetric generasti
unit, - ‘

1985 1686 1987 Tctal
4 Land and Infrastru-
ictural develcpument ]
P thotali@Endeun. - - gB opd - 60,000 '
02 Buildinzs %o
' total 02 85,240 85,240 - 170,480
05 Otﬁur'cquinment' ;
P, N
' tetal 05 - 40,000 : L@, 000
Totad Ol ~u7 ./ ' 85,240 185,240 w il 270 54,80
;Sgurcﬁs cf fuﬁds . :
Gessner kission ' - - - -
Cusc : ' 85,2uC 185,240 - 270,480
GRZ ' : e
—18- 1
CPARTMENT

Seed Prceducticn Pregramme

PESCRTPIICON CF FROIEST COMPONTENT
Assistance will includes: 1 cxpatriate seed prcducticn adviser,
\ 1 pick-up truck
training and cnerating assistence

CBJ CLiTIVES ,
Tc facilitate ccmmerecial seced prcducticen accerding te the
reccmmeéndaticns cof the ccnsultant,




51 8

ESL TiWTES
“ﬁ.“
: 1965 1986 1987 Tctal d
o3 Vehicles ' |
tetal 03 24 400 = - 21RO

"5 Other equipment '

- tetal 05 s ggo - " 5,860 24
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§§ b P : DEPAR.LMEM OF AGRICULTURE,
P.0. BOX 630042,
CHOMA .
2hth May, 1984,
The Co=-Ordinator,
I.RvD.P. [l
Gossner Mission,
Po.0o. Box 53,
SINAZEZE:
. SUBSISTENCE ALLOWANCES EX N.R.D.C. STAFF SECONDED TO
1] GOSSNER SERVICE DEVELOPMENT PROJECT:

Sir,
I refer to your lstter dated 3rd May, 198L.

I had once talked to two officers in wy office, this was after our
staff meeting which was held at Monze Farmerfs Training Centre,
“#0 ¢ that they were entitled to ciaim as any Civil Servant this was before
2 our meeting on-Friday 2?7th April, 1uoh,

This is to confirm that due to critieal shortage of funas being

experienced and as Civil Servants, they are also to have a share

en Travelling on Duty vote provided nights spent from the station
“ are restricted to a minimunm,

Therefore their claims should be submitted through the District
Agricultural Officer, Gwembe for approval as supervising Officer,

' Yours faithfully,

Je.M.Chiwalae \<~ \\
AC
P R

for/ACTING PROVINCIAL
£ SOUTHERN

R
RICULTURAL OFFICER:
0"V I°NC B s/

CoCe The District Eizcutive Secretary, Gwembeeo

c-Ce 'The District Agriculturel Officer, Box 15, Gwembeo
i

JMC/ermn,




-5
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RilkestraBe 35

Gossner Mission

Zambia AusschuB
z.,Hd. Herrn Erhard Mische

Hand jerystm, 19 - 2o
1000 Berlin 41 - Friedenau
1o0. Mai 1984

Bemerkungen zum "GWEMBE VALLEY DEVELOPMENT PROGRAMMES

Gossner Mission (GST?!) - CUSO "~ Papier
von February 1984

1. Fisheries Pilot Project (Kapenta)

Das vorgeschlagene Projekt ist als Versuch gedacht, also von An-

fang an darauf ausgelegt evtl. wieder eingestellt zu werden. Eine
solche Arbeitsweise verunsichert die Bevdlkerung und mindert ihre
Bereitschaft an zukiinftigen Projekten mitzuarbeiten. Versuche sollten
nicht Aufgabe des GSDP sein sondern von Versuchsanstalten durchge-
fithrt werden.

Die Idee zu diesem Projekt kommt von Gray Madyenkuku und Prof,
Scudder. In Zimbabwe wird anscheinend viel gefischt,wic Scuolobar sap.

Am gesamten ndrdlichen Seeufer von Siavonga bis zum Devils Gorge

sind private Kapentafischer t&tig. Sie kommen von auBerhalb, be-

schédftigen aber viele Einheimische; ein Teil des "Profites" kommt
also den Taltongas zu Gute wdhrend das Risiko von privaten Unter-
nehmern getragen wird.

Die Marktlage fiir Kapenta ist nicht sehr gut, oft sind die groBSen
Stéddte voll, Bei Uberangebot wird Kapenta vom siidl. See nicht mehr
gekauft da die Fische zu klein sindl, Die Kdufer bevorzugen die
Kapenta von Siavonga.

Kapenta kann nur fiir kurze Zeit (ca. 5 Jahre) an einer Stelle ge-
fischt werden. Danach wechseln die Fischer ihren Standort.

2, Feasibility Study Re: Gill Fishing

4
Von privaten Fischern (Einheimische und andere Zambianerf”in kleinem
Rahmen gefischt und Trockenfisch verkauft., Es besteht kein Grund
einzugreifen., Finanziell geht es den Fischern gut (z.B. Fischer
waren die besten Mitglieder der Syatwiinda GU!%. Fischen wird von
vielen jungen Leuten als "Sprungbrett" benutzt um eine Farm auf-
zubauen (Scudder), siehe Gray MadyenkukuWsBine Hilfe fiir die Fischer
konnten VSP und' Consumers: Co-op Netze, Boote, Ausriistung usw an-
bieten,

In den letzten Jahren gab es immer wieder Arger weil die Fische im
See krank oder vergiftet waren, Ofters durften die Fischer ihre
Fische nicht in Maamba verkaufen,
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In Lusaka wurde mir oft gesagt, Fisch vom siidlichen See schmeckess
nicht, er schmecke "muddy". Die Fische von Siavonga werden bevor-
zugt. Sie haben auch einen groBen Transportkostenvorteil gegen-
iiber den Fischen vom Siidteil des Sees,

?. Fisheries Development Programme

Das GSDP sollte sich auf dngefangenes beschrinken und dies zu
Ende fiihren oder iibergeben., Das alleine wird noch fiir mehr als
5 = 10 Jahre die Prédsenz eines GSTs erfordern.

(Der Status von VSP, GSB, MCC u.a. sollte geklirt werden, damit
nicht Entscheidungen der Gossner Mission iiber das GSDE, iiber diese
Gesellschaften umgangen werden!)

4. Lake Transpoff/Fioating Shop

Lake Transport: Aufgabe fiir Gwembe District und Zimbabwe
Floating Shop : Aufgabe fiir VSP oder Andere

5. Marketing Centre

Es ist wichtiger Regenfeld- und Bew&sserungsbauern iiber Productions-
methoden, Fruchtfolge und MARKTGERECHTEN ANBAU aufzukliren (siehe
meinen Bericht) als mit groBem Aufwand zu versuchen z,B, Tomaten

zu verkaufen wenn jeder in Zambia in seinem Garten Tomaten hat und
die Mirkte iiberlaufen! Bewdsserungsfarmer haben die Moglichkeit
Gemiise teilweise auBerhalb der Saison zu produzieren., Auch hier
liegt das "Vermarktungsproblem®™nicht im fehlenden Marketing Centre
sondern im Nicht-nutzen dieser Moglichkeit!

Zum Thema "Gemilseanbau im Bewdsserungsfeldbau im Gwembetal" siehe
auch GDI-Report Teil C Seite 27, 59 undi 63 (Anlage).

Die Schwierigkeiten beim Fisch habe ich oben beschreiben.

1..Irrigation BExtension

Ich verstehe nicht was "rehabilitation" in diesem Zusammenhang
heiBen so0ll, - Der See kann nicht verlegt werden und das Scheme
auch nicht! J.G. van Keulen schrieb in seinem Bericht von Marz
1973 Sedite 5:

"Water Recources:

Lake Kariba offers plenty excellent irrigation water (SAR =
0.643% EC,10 = 90), but the fluetration lake levels make the
use difficult, 489 m - 475 m ®= 1605' = 1560' ASL. ecoes
ess When North and South Bank power stations together will
be in operation the probablilitty of lake levels will be roughly:
in access of 1580' ASL - 60% of the time
n n " 1570! 28T 90% n n n
n n n 1560! AST, ‘100% n n n

ess As the land slopes very gradually to the lake (gradient
0.005) three pumping stations are needed the lowest on the
estuary of the river Maze with a sounding of 480m® ASL as the

- sy
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period of low levels X® coincide with the rainy season and
as matter of economics., ...."

CQ'Hﬁhenangaben in Metern von mir neu berechnet)

Es stehen zur Zeit ZWEI NEUE Pumpen zur Verfiigung. Eine Ersatz-
pumpe wird bendtigt sobald die Extension bewdssert wird,

Zu Bau des Kanals siehe meinen Bericht Seite 16, Ein solcher
Kanal kann nur gebaggert werden wenn der Untergrund mindestens

1 Jahr lang trocken war. Anderenfalls versinkt jedes schwere
Gerdt (z.B. blieb im Febr,'83 eine mzkwex® der Raupen beim Ver=-
such den Graben zur Pumpe - map 1, no. 12 = zu vertiefen stecken
und muBte mit einer anderen Raupe befreit werden. Zu diesem Zeit-
punkt war dileser Graben schon seit 6 Monaten trocken!),

Der vorgeschlagene Kanal - map 1, no. 14 = wird in Jahren mit
normalem Wasserstand 10 - 15 m unter der Wasseroberflidche liegen

. und, wenn er nach 10 oder 20 Jahren wieder notwendig sein sollte,
unbrauchbar sein,

2. Irrigation Training

Irrigation Training ist von R,F. Bredt, I,J, Krisifoe und K. Schéfer
in Syatwiinda betrieben worden, Frieder und Isaak bestédtigten mir
beide den geringen Nutzen dieser Sache und rieten mir davon ab.
Direkte Beratung der Farmer auf ihrem Feld wie sie von Frieder
beschrieben wird (siehe Frieders Diplomarbeit seite 117 ff
"Glaubwiirdigkeit der Experten") hat sehr viel mehr Aussicht auf
Erfolg #a es den Farmer und seinen zu erwarteden "Profit" direkt
angeht, - Wie man auch aus meiner Arbeitsweise im Dryland Farming
Programme sieht, ziehe ich die direkte Beratung der Menschen
"on the spot" einer allgemeinen Schulung vor, besonders wenn so
ausgezeichnete Mitarbeiter wie Mr. David Mutinta zur Verfiigung
stehen, - Bei Einrichtung einess Training Centers besteht auch die
Gefahr - wie man eg auch beim FIC-Malima sieht - daB immer die
gleichen Farmer an Kursen teilnehmen.,¥Dies begiinstigt stark das
. Aufkommen von MiSgunst und der Beschuldigung einzelner,sich der
Zauberkraft zu bedinen, wie Frieder es beschreibt (Seite 117 £f)
und wie ich es erlebt habe. # Elite'bildung!

Ich sehe keine Notwendigkeit ein specielles Trainings Center
einzurichten. Ich glaube, Herr Schéfier liegt damit &hnlich wie

der "Agraringenieur" aus Frieders Bericht Seite 117 unter 5.3.2.3.
Ein Agraringenieur des GST sollte Zeit haben sich weiter um die
Menschen auf ihren Feldern zu kiimmern! (Siehe meinen Beticht Seite
30 "My private proposal for ... Kanchindu Camp ...")

3« Local Mills

Miihlen sollen die Farmer ermuntern mehr Hirse anzubauen, Das leuchtet
mir nicht ein, N&mlich, da wo es Miihlen gx®kx gibt (Nkandabbwe,
Siabaswi, Sinakumbi) wird wenig Hirse angebaut, wihrend in den
abgelegenen Gebieten, die 100 km und mehr von jeder Miihle entfernt
liegen, fast ausschlieBlich Hirse angebaut wird,

Die katholische Kirche in Maamba hat einige Mithlen aufgestellt.
Warum sollte man es ihr nicht weiterhin iiberlassen.

Die Miihle, die von der CU in Siabaswi betrieben wurde, hat immer

ﬂ {FJ(’\! NN B =
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mit Verlust ge,rbeitet. Bezeichnent istt auch, das VSP in Siameja,
wo es keine Mithlen gibt, immerwieder aufgefordert wurde statt
Maismehl ungemahlenen Mais zu verkaufen, - Kein Bedarf an Miihlen!

4., Seed Multiplikation

Der Vorschlag iibersieht, daB die aus Zimbabwe eingefiihrtene Mais-
sorten auch Hybridsorten waren, die nicht vermehrt werden kénnen!

Saatgutproduktion erfordert bestes Management (Bodenuntersuchungen,
Fruchtfolge, Diingung, Saatgutpflege, Unkraut-¥ SchidlingsZ*und
Pilzbek&mpfung™usw bis zur Saatgutbeizunf), strengste Uberwachung
und geniigend groBe Parzellen mit einem festgelegten Mindestabstand
zur nidchsten Parzelle mit einer artgleichen Frucht, Schon kleine
Abweichungen fiilhren zur Verwerfung der ¥¥EKX Frucht als Saatgut.
Ein solches Riaiko‘ﬁhgy(den einfachen kleinen Farmern nicht zuge-
mutet werden! il /

AuBerdem hat das Gwembe-Tal NICHT "an ideal climate for growing
seeds"! - Rehm/Esgig, Die Kulturpflanzen der Tropen und Suptropen,
Seite 27, MAIS - Okologie:

"Mais braucht zum guten Gedeihen giel Sonne und Wa&rme. Durch-
schnittstemperaturen von 20 - 24°C sind optimal, ....
Temperaturen iiber 26°C beschleunigen das Wachstum so, das
die Ertrédge sinken, bei Temperaturen iiber 30°C steigt die
Anfdlligkeit fiixr Krankheiten., ...."

Im Tal liegen aber wihrend der Waghstumsperiode fiir Mais die
Temperaturen weitoﬁber 3200 (33,6°C¥ und die Durchschnitts-
temperaturenbd 27°C (28,8°C)1laut Scudder, Kariba Studys Volume II
¥(Meine Messungen in den Wachstumsperioden 80/81, 81/82 und 82/83).

Saatgut ist Cash Crop und geht damit zu Lasten der Grundnahrungs-
mittel die im Tal sowieso zu knapp sind.

5. und 6, Tobaco and digars

Hier gilt was ich schon zu Pilotprojekten und zu Cash Crop gesagt
habe in verstéwitem MaBe!

PROGRAMME

=E===ssm==s====

T;JViliage Craft Centre

Dieses Programm ist alt und schlug schon einmal fehl da niemand die
soziale Struktur der "Betroffenen" beachtet hatte, - Jeder Tonga
ist in erster Linie Farmer und betreibt ein selbststéndiges Hand-
werk, falls iiberhaupt, nur nebenbei und nur in seinem Dorf und nicht
in einem Handwerkscentrum. Die Handwerker miissen also, falls man
das vorhat, in ihrem Dorf betreut werden (siehe meinen Vorschlag
Seite 30: Blacksmith).

2. Vehicle Pool - VSP

Siehe unserem Brief aus Zambia von Jan. '84.




3 Bakery

Viele Tongas backen Brot oder Brdtchen als Nebenerwerb, sobald
sie Mehl bekommen, Auch hier wiirde ich wieder vorschlagen Mehl
durch VSP oder MCC anzubieten, statt solchen Leuten ihr Zusatz-
einkommen zu nehmen,

Das GSDP sollte sich aus dieser Sache strickt heraushalten da Brot

aus Weizenmehl - und nur Weizenmehl ist geeignet - gegen die Regirungs-
politik ist (oder zumindest war), siehe Third National Development
Plan: The Wheat Question! ",... The real question is whether we

need wheat in Zambia, .... There is no reason, why bread in Zambia

must be made mahly out of wheat when the price of a bag of wheat

is as high gs three bags of maize or millet, cceeo"

4, Small = Scale Mining

Nichts Neues anfangen!
. 5. School - Leavers Project

Der vorliegende Vorschlag ist kein school - leavers programme, Er
gehort ins Brunnenbauprogramm des: GSDP.

Fiir ein School - Leavers Programme sind als erstes genaue Studien
notwendig.,

Noch eine Anmerkung zum jetzt wieder in die Diskusion gekommenen
Rural Works Programme.

Als ich 1981 zum letzten Mal dieses Programm durchfiihrte bekam ich
Schwierigkeiten mit den Farmern die in den friiheren Jahren einge-
stellt waren., Sie leiteten daraus fiir sich das Recht ab immer wieder
eingestellt zu werden. Der Anspruch war unberechtigt. Trotzdem und
entgegen der Entscheidung des Rural Works: Committees schaffte es
Gray Madyenkuku mich zu zwingen 5 seiner Freunde zus&tzlich einzu-
stellen. Spdter, bis zu meiner Abreise im M&rz '84, wurden von
. ehemaligen Rural Works Farmern immer wieder und hartnickig

finanzielle Forderungen an mich und das GSDP gestellt. Alle glaubten

| aus ihrer fritheren T&atigkeit Rechte ableiten zu kdnnen.

Piir jedes zukiinftige Rural Works Programme wird dieses Problem
von neuem auftauchen,

Zum SchluB mdochte ich noch einmal auf die alte Forderung des

GST 1981 hinweisen: fiir eine Beurteilung der Situation und
Entwicklung in Gwembe Siid und die Planung fiir die Zukunft ist

eine sozio-tkonomische Studie - vielleicht angelehnt an Teile

des GDI-Reports von 1973 als Vergleichsgrundlage (mein Vorschlag)-
dringend erforderlich.

Hans Fuchs
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GRZ about small scale irrigation schemes like Boleya Malima
and Syatwiinda:

"THIRD NATIONAL DEVEIOFMENT PLAN « COMMITTEE ON IRRIGATION™:

"essss If there is a profitable market for irrigatet erops in
Zambia, the commercisl farmers near such markets and government
enterprises may be invited to carry the risk and meke a profit.
The average Zambian farmer is not able to take the risk nor to
make a profit in a highly capital intensive venture. eseeces In
some areas government invesmnts in small holder irrigationx
schemes may be considered as a social investment to prevent
recurr faminee ceess" & -

ﬂ;. Rgttie wrote in his letter to the GSDP (5.6.1981):
seve o appreciate however that you may wish to justify this

expension in soeciel, rather then financial, terms, While this
may be possible, I regret that at present we are unable to
provide funds for this purpose."

INDP: "Sueh schemes will concentrate on simple Crops eeee mainly
for local s, "Irrigation development may not mean

"REPORT ON THE DEVELOPMENT POSSIBILITIES OF GWEMBE SOUTH REGION™
Fart C :

Fage 27: "Every sort of vegetable that can be grown within
wembe

uth gﬁg also be wn the Plateau with the same
production technique, Thus %53 %ranaﬁﬁr% situation enters the

argunente es.. Therefore, vegetable production in Gwembe South
should not be taken up above the ongoinz level of local production
on individual small scale ferms and perhsps a few smallescale
irrigation projects,”

Paga ggg "eese irrigated bananss, rice and cotton have a chance
n Gwembe South.

Bananas and cotton should be grown on sandy loams of the
Malina mﬂ.

Rice could be fessible on 'mopsne soils' such as these at
Siatwiinda,"

Vegetables should be propagate® on 2 shmell-scale only."

Small-scale irrigation projeets will serve the markets
or vegetables and green mealies in Maamba and Chomaes ecsee WE
would not recommend more than 2 small-sczle projeets of 10 acres

each; at a bigger scale market problems could arise,"

Pag; 52: "In the long run irrigeted rice will be inereasingly
prefe e to maize, since income elasticities of demmnd trent

to favour rice, eond rice under irrigation is one of the few
stable forms of intensive crop production under tropical
conditions, cee"

Auszug aus GSDP-Staffmeeting vom 22.10.1981 v
3 Hans Puchs
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Facts about the Buleya Molima Situation

Prior to the first meeting about Buleya Malima I h-ve been told

by the PAO, that he has been advised by his authorities to negotiate
with the District Authorities to take over Buleya Malima and get

it integrated in the IRDP Gwembe Valley.

Up to now Buleya Malima is exclusively under the Province under
vote 802,

A first meeting held sbout Buleya Malima and the possibility of

its handing over to the District and IRDP Gwembe Valley took place
on Tuesday, 1,November 1983,

At this meeting - at which Representatives of the PAO s Office and
the District were present (the meetin: was chaired by the SA0, Sinaw
zongwe representing the District Governor) - the legal status of
the project was outlined. Also further possibilities were discussed,
The outcome of the Buleya Mal ima Meeting wes reported to the

IRDP Steering Committee which sat on Friday, the 11,November 1983,
The Steering Committee resolved, that the matter to be discussed at
the District Council,

At that very meeting the the reporter of tie Steering Committee,

the Administrative Secretary laid down the findings of the Buleya
Malima ‘Yeeting and the Steering Committee Meeting,

The District Council refused to take over Buleya Malima like that
and to integrate it in the IRDP Gwembe Val ley, before it is known,
what .consequences euch a move has for the District in terms of
finance and otherwise, So it was given back to the Steering Committee
and I was .dvised by my superiors at the Distriet to call more
meetings about Buleye Malima in order to find out in what way Buleya
Malima can be consolidated that it is not a financial burden to the
Distriet, but rather an asset,

The next meeting of the Buleya Mslima Committee has been called on
advise of the PAO on Friday, 2, March 1984 to take place in Buleya
Malima, Until the District has officially declared to take over the
responsibllity for Buleya Malima, the project is still with the
Province, And I would strongly advise not to interfere with that
responsibilities unl ess the Chairman of GST has negotiated with

the PAQ about that matter,

Be2a8 yiflesa by Klaws Shafer
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000, ~-
2-t-Booten
Die mi+t Aem Betrag von der Gneaner Migsion oevaufien
Sie
der Bundesrerierine fiir die Versorgmng der notleidend
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den 20.1,1908L
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¢ Officer in Chorge Lidlding Branch

e Officer in Charge of the Policc gud tlie O.r,
¢ Honourable Senior Chicl .iweemba

The Honourahlec Chicf Sinsgongwvic
Mre Imtowana, liaamoe Colliries

The Staff of the Gwembe South Developient rrojcet

The liemhers of the "‘llcy Sellihelp Promneotion Socicty
uXC\;\.Lt ive uOr'-t”fl-Ltu

Dear Sipg ond Ladics,
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Promotion Uknluu snd@ - ehe tieobe e st Projeet
T have tre pleceures toddnmwito you. boobhe. hewd U=V 25
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ol wanuapys 19 urg ot ckaoos soue~Caip, followed
by the Q4utlﬂ I~OVER eoreluN,: ot 14.00hcure oy Sinczongyc.

Yours foithiully,

REVe Jeldafe Vot V1idlie




MINUTES OF THE THIRD EXTRAORDINARY TEAM MEETING WITH ERHARD
MISCHE, NKANDABYVE MAY 2ND 1983 .

present: I, Mische, Renate Lipperf-(ohairlady), E, Engelhardt
(secretary)for this meeting), Ake Spreng, ! Manfred and Monika

Sitte, Hans and Ingrid Fuchs, Yaltraut and Jan Stroh van Vliet
K}aus and Maris Schifer, Peter.Vendt (came late) .

S

5;1. Perﬁonalﬁgplqu_and finaneial‘*ggggggig_ggujﬂs Erhard ngﬂnnv
red to the EC.appliesdien frem 1981 which 1nc}udedﬁa&lar;

2 agriouﬁxuzal ‘éngineers, 1 agrlcultural engeneer for oo-opqr&_-
tiveﬂ*umnhyilding engineer and one female extension officera

GM also deedided to send a theologist an& a planner on their own
expanala T+ was discussed tb withdraw one agricultural engineer
af¥e® the extensions of the irrigation was finished, But this
deoisiau still Has to be made and one might stick to the need of
a aceond agr&eulturalist for the work on dryland and draw-down '
bulfivatimn. GM is seriously planning ts employ a Zambian weman
as ths female extension offiner. The workshop should be led by
And;_-oas Chikopa " éwho will ‘hopefully pass his further tmining raa,on},‘
tha%¢was why ne suncessor for tﬁe mechanical iﬁﬁiﬁﬁﬁﬁ was oalcun
lafed. i e ; | "
thard said that those reduetions were not” dus . to- finansfal Gene
st:aihts of, the" GH but-followed tHe earlier planning of" 8low
withdramwal, GM wants from 1984 onwards to employ 2’ Eu&opeﬁﬁs
less; but is prepared to rveplace- them' with Zambian persenal
Erhard . .pointed out. that money which.can, bé . saved with.the: redMQQB

2 gt

tionqbf European personal might be. dhaneﬁled‘te funéﬁgef varig%&b

pr@ﬂné}}s' N P ,_ﬁ-ﬁm s0. =
‘Rngarding the conditions of qgggggctsnbetwgen Gm“: ambiEn sis
ﬁhe I% lowing points were'sxated.;d . i v o A am
GM is prepared to pay a. Zambﬁan salary ovei the peried 8L 1a
ﬂqﬁyqarsb o - D wet thie

2;&Zamhian éxperts should.be bound antq ona er the existiﬁd Zan.p

* bian institutions (like 0USA or, GRZ), .. - i
;&GM foers intereati-free laans to buy. appropriate tfansbég'b :or

: Zmeian offleer _which they employed gutep 57 N e
4 _thg km claims uld alse he, paid by dﬁ T ' ' £ o
rhard ag:eed to send ‘an examﬁie of a. cdﬂ%fact formnlér Io# Gmg:””“’
Zamblan staff and asked the tddm to revidh 1% 1% still ha# T
bg oiarified to whom this. persﬁn paid by M would be. respensag blq%
Wh;‘uill Be ‘the oiﬂ.gial emplayer" - : :

s - fis 3 - i O R e e e 3




b . - ¢
e r oA s

‘c-lari.hy j_n a. 1e:qer dleeusemn whet"ler, the uhrietia.n de'l'ﬁer
mination woukd: be- & cm.tenie. ta. ee.lec@ persop&l. """; ‘-:.‘.-
Erhard vas. reluctant to the J.dee, *o br:;Lng in, offioers from ot’ri‘_ i
foreu.gn agenciee (J.i,ke G‘Vﬁ); "L"nis weuch cauee ee‘nflicts bec&uee: LS

of the diffe’.‘cent cend:.tione m t'ne contract"s:. R A
F N g F - 4 A i.i': J_Hd _-'a:z

Ake ref‘egrod Spear ‘po'zm drtEdHed: by Kiame ‘Schifer during 'J;he _____ SRS
last meetlncr _who eald that the :)C anrounced. problems in: trme-:egj'-
ferring all e}m.eting eivil ‘Servants Who are fow under GSDP ee- '
IRDP,. .Ake fee.red that the e't:aff mfght‘ fall into pieces 1if% e;kI. aii’h& 5,
experienced ﬂ.mbi"n efficers wer‘e tra. 'ect'erred, Klaus propoee&. tq«z
leave th:.,nge as theg e;-rre _‘e.ntr no‘!: fo WrL‘ce ‘A appif.l.da:ti.m foxt. trans—
ference. He fur‘sheron pre‘pose& fo creaté praper ‘ﬁanstellen! fox
Ba Gray and “Ba Neitewhich Gl‘fl has “%a takeﬁ over Lxﬁ-ﬁ‘h’e govemmezrﬁ &

in’ futu:r:er m;ght refuee ‘10, pay.xtheir ea»lari‘ee.x .“"’-'-" fEETL
' '*“"'c‘ ?f«‘.-.:-".*'.' ':‘7‘7-.?7 31“ Lf‘“" A W*"f%
5 2."’_"kzn-claim~ Klaus- prepdsed al lump s*em {'Faua;:hale)ﬁ fo:e ev:eryy
r cear. ofi’ tHe”Basis.af /8 500 ki périmmihrat-a Tate, 1qf095: pgwee. ger
) km, Problems:weEe: eeen ae-»e higgeroear*-en dugt,,,xga,ds coete the 4
owngr;mergqt"ramafeggll gar; on. ter read‘“‘- ’I}}e ma;]ori:cy decigeg"&o“”

etiok teoxnthes g&dd}nz‘, ;gegngeticmpweepeeigl;y ee f_om next year - 'en*‘ .}
mggle.imﬁe-frmr Zémbia{kbo icei’e_yil]ﬁ&gg;e Iyt i JEELE

F‘*M& . - P" "“I .-..5;-. “mw‘; Cacn it b o

€ BEsh S-ieﬁ&ké*‘a"ékiéﬁ;'ﬁﬂslm wharthe__._._ .there wae ”_ne}
PWEM&E&W’ to trans.fer Mry N@kaeam with the e.rgwnent tha,t h.e: f‘

£

T

is" al-soniq; 5’" 7 _lﬁé‘xtea’mlon effic.er but: nee(&?d?;.n oud:, pro,-«
ject "L-&aa,.een:u..or e.d.m;nietmﬁw ofhg:er. ?.‘he team, be.cked }?&"Zﬁsﬁf "

-IJ-"D}.-:;

@ writes @r@pe.cﬁve Tétters 5o i Wbege. .with capy: to. PSin: L’aﬁfone.

_.-.s,

o P 4’ ger-cre.f‘bs Sie*tsl:e fee.re that businees., migh-t ce‘:Lla.QS’&

e.f“ter Be, Marks dlsmssal Lrom JS"D She proposed ’tre*emp’le.yﬁﬂm:agad.n
*di::eci"l? With} lower se.lary and Iower km allowa:z:ce Tt wij:h; a‘ber‘t:ain

percen‘tage from eaﬁee-prefite,l ’I‘ong?a cre.fte would® then. be- 'lfak;’e‘n»“

£ ]

sut’ ‘$£-VSP, ‘THe ‘¥enm ‘asked: oie‘eske “to- put up her preposal ~in~ wri-
ten ami hand: ,11: o 'hhe VS.L meetlng for dg.crr‘uesi’on. L

21085 %

Hrade 5.; re,d;l.e-c'rll.SLe'Ee;:e complalned the:t: mersSages from her eide do

“EA '!-..r\

- no: a.,lwe;y& neach the adﬂreeeed gereon% Same, lettere ami mi.n‘utee
: from he::e “do a:xot reach her relle.bly. Ae e majori'ty s't:ill is con—

: -

tented wi‘th the syetem '10 changee were concluded. it e :

_"i ¥
iy o2 S B e

TS g} tr:tcm 40 &, soc,.;a.]g evening where pas.tors, IRDP people.
and: £M~peeple can ‘Qa.l];: Igiome prixza’cely, on May 16’ch e.t Sietekes

\.
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3,7. team=budget: Hans started to figure out the team's financdal

expenses and needs for presence and future but was stopped by
Erhard who proposed to sort it out later betw@en themselves,Hans
agreed as 'time was not with us’,

3,8. EC applications, Erhard brought several applications ané
asked the team to read and discuss them,

3.9, treasurer. Brhard agreed that GM should provide half a con-
tract for the work of the team-treasurer who has to handle not
.1ly team-money but also the ECmoney. Hans explained his idea
abeut splitting the tasks of a team treasurer into two. Still ne
‘deeision was made but Erhard insisted to settle that case before
his departure

3¢10. Erhard brought some cheques for money from donations,
Peter came up with the idea to buy hand-pumps which will be seld
te Zg.rr;lers_ along the lake shore., This idea was gererally accep =-
ted, but no actions were decided. It is still not completely
elear hew donations for a special purpose (like female extension

wq:rk er village water, su.pply) azre channelled thl';ough VSP and nedlly

I!Qaﬁ_b-q hé right officer and DULPOSE. » .- o Ted A

Y

Erhard asked again to . bring detailed. requests .for dona‘ticm,a. favre

. 1%; ‘Effard ‘promised ¥m'not to 'leave Zambia together with the
greup -of pastor -but -to stay a-few days longer, so that pending
subjeets ecan | di cussed again,, -
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*q.Further employment of Ba Mark: After Erhard was informed about the
course of events it was said that a further employment should not
be promised by GM straight away, this needs a discussion with VSP
first, Another propos2l was made as follows: Ba Mark should get
the stestus of an permanent invitee to the staff meeting and GST
pays the km—claim for these trips. But finally no decision was
made since Erhard will talk to Ba Mark and to VSP teo.

)
-]

Minuteg of team meeting with E.Mische on 1/5/83

'gl.gggg: Klaus u.Maria Schdfer, Erhard Misehe, Jan-u, Waltraud v.Vliet,
A Hans u. Ingrid Fuchs, Eva Engelhardt, Peter Wendt, Ake Spreng,
Renate Lippert (chairlady), Manfred u, Monika (secretary)Sitteg

“. Status of Klaus and Maria Sehéfer:

The discussion on this item was as long as fruitless. The two
partles ~Schéfers on one side and the majority of the team members
on the other side- explained and defended their positions and up
to the end no real agre~ment could be reached, Erhard stated that
enybody sent by GM is lgoked upon as. a-member of GST, Concerning
the eontracts GM doesn't create individually different regulations.
The final decision' how Klaus Schiéfer is to be associated with GSDP
should be made by the District-Council. But on behalf of GM ) TR«
oCour@il for Zambia and Kuratorium= the IRDP coordinator is supposed =
to woerk from the bottom toward the top and in accordance with the -
GSDP gtaff; he should coordinate.between GSDP_and district levelg
*IF this 1s not guaranteed GSDP is left to die and the IRDP. coord
netor will muddle along detached from the experiences. made: by tha v
'r.oj'gcti in the past,. The planning.will- then.be._reduced. to, khe. . i
teghnocratical approach of IRDP,- Klaus Schifer stated again that
he is a coordinator for the district directly submitted. to the
district authorities. If he was submitted also to GSDP he foresees

the eonflict between the two parties: his authorities in the

distriet demand a different work than he could do if he follows

the slowly going democratic structures of GSDP, Concerning his

membership with GST he also foresees a conflict between decisions

made by the Bistrict Council-and those made by GST. This argument
- -was.rejected by the team. members.and even by Erhard Mische who .

| ~

- ®gth stated that GST never influenced, ifs members with. regard te  °

their work. in the project.’Decisions concerning. the project work. . :’

were always made by the staff and were discussed {n the staff = *

¢ meeltingy! GST is not more: thania "Interessengemeisnchaft" of thojse

| who tnevitably living together. The, team members. follow. seme rules

| whieh they agreed to be bound to. This concerns.mainly. twe pointe:

| @ be loysl towards the. group. wéth regard to conflicts. with GM. .

| ng @ publish the correspondemce with. oM, . . =~ . .

| E *. having exchanged their p opinions in length the two_periies

ne)ly agreed ralthough not.very convincinge. that. Klaus.and. Mesls

Sch8fer.will be. team members. Klaus. Schifec: will.attend.the. staff.
peetings as.an invitees .. .. .. .0 e on ndbotE o er s
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28/83

+ 29/83

30/83

“is
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treasurer's quarterly report: Hans distributed a flnanclal
statement for the time from 1.1.83 to 31.3,83.

car lcans: As most of the team memhers will leave within the
next 12 months all these can claim for their car loans, After
a short discussion about who is entitled fo claim for how much
it was concluded that members on full contract can claim for
the ecuivalent of DM 10 000,- and members on part time con=-
tract can claim for half of that.

Mische's letter to VSP: The GM will pay the salary of the VSP
manager but at present is not in the position to fulfill the
request for a small vehicle,

Announcement: A group of 10 visitors from Bonn (bilateral de=
velopment aid) wants to pay us a lightning visit on 21/4/.

The Schafers were invited to this meeting again to explain
their position (membership resp. non=membership of team/staff)
to all team members.

Mre Schdfer holds the opinion that his status and responsi-
bilities are fixed by his contract with GM, Thus it is not a
matter of what he wants but of what he must, He said that_his
contract with GM explicitly refers to his obligation towards
the headquarters (of Ministry and IRDP) in Lusaka. Therefore
it is impossible for him to be bound to any decisions of the
team or the staff meetings. He also referred to his 15 year

///ﬁ23/83(old agenda) status of Klaus and Maria Schdfer:

- old professional experience and especially his experience

with groups and team work. Due to thie experience he knows
that. there will be conflicting interests and at his age he is
not willing to meet such conflicts against his better judge-
ment.  Thus his position same as his age is no.matter of dis-—
cussion but a fact which must be accepted.- Mr, Schdfer held
the opinion that he is the coordinator for IRDP but mobtt-yet-

- for- GSDP, This post in future may be delegated to him in

personal union, This was opposed by Sietske saying that &he
headouarters in Lusaka have got the impression that Mr, S, hafer
now 3already '"the coordinator of the whole place' .=

Mr, Schafer also mentioned that the main point of his work
from 1984 on will be the planning for Gwembe Central and that
GSDP is only one part of the whole IRDP Gwembe Valley,=
Because the team members were not really satisfied with the
whole discussion it was proposed to talk it over again in
presence'of EeMische,

The meeting was cloged at 18;36 hrs,

i .
Lo L B I S O I o S S S R Ps o PSP P rQ TR sO OO R eSO

Signature of team member Signature of chairlady
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RUS 2UG * 70 ey, Cole

So that Technicians and Zxperts from outside do not Jjust
-mke dccisions about sites and structures independend from
the local pecple and authorities. Therefcore a first step
was taken in outlining posegible areas for irrigation:

1) laaze/Ngowma 2% Ngoma/WMulonga

33 Siamambo/8ikalumbs L Sikalumba/Ngombe
5) Simumpande/Chigamuo 6) Ngomba/Sinalonge
7) Chongola/Chiani

inally the Steering Coumittce suggested to include hill
rozing paddocks in the lomg term pri-ramie, since with

he couing irrigetion, 2razing 1and close to the lake will
ne lost and since the country 1s badly in need of an
inercased loeal Leef production.

ot (g =

The priorities were get by the Steering Committee as follows:—
((b 1) Crash vrogramue: ‘lg Seeed supply
1983/84 2) a: water catchment dams

b: wells, boreholes,cisterns,mills
3) fisheries pilot projecus

2) Medium term:

198L4/86 +) Road construction and maintensmce
2) School-leaver progranmme
%) Lake Transport
li) Preventive Medicine
5) Pisheries
6) Rural Workshops (in connection

with 2?
3) Lonz ferm:
1985/86 onwards 1) Electrification and irrigation

2) hill grazing paddocks

’ Item 7 - The present legal status of Buleya Malima makes the technical
and financial consolidation difficult. Since it is a matter
to 9Se handled with greet delicacy, the Chairman asked the
Secretary to have a firest/with the PAO.

- taly
Item 8 - 1) Membership of the committee
e, Madyenkuku statcd that according to the Agreement
hetween GRZ and the Gossner Mission one member (Team Leader)
of the Gossner Service ‘feam is ex-officioc member of the
| Steering Committee. Other officers from GST as well as from
| GRZ mayhe iuvited as need may arise as ex-offico participants
| without voting power.
! g§/Chief Mweemba asked the Ward Councillor of liaamba to be
| agpoigted as memher of the Steering Committee. Which was
ik = agrecde
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Z AMBTIA
Final Financial Statement for 1982 : ol
I. Cash and Bank 1.1.1982 receipts:l payments 31.12.1982
110 cashbox Nkandabbwe -'148,18 . 76 163,99 - 72 160,54 3 855,27
120 cashbox Lusaka T 20776 1.:700,01 =1 539 .88 439,89
210 bank, int. acc. 1 35052 8 196,73 3 436,90 - 6 097,15
220 bank, ext. acc., 619,09 97 239,28 . 81 427,46 16 430,91
2%0 bank, Sav. acc. ‘L 55.50 - - - - 55,50
v + 2°141,49 183 360,01 -158 562,78 + 26 878,72
II. Liatlities o S S 2T
320°VSP . - 5:830,3% + . 484,53.° 6 314,87 .-
IIT. Demands Lig e Ve T A P o
O #46-GSB .l ... . ..A7:263;75 - 8. 976;4q-" 1 59735 9 884,70
420 VSP - 108, - 108, - -
430 GSDP 736.10 AR 180, - 916,10
480 others - - . 32,= 22, = - -
490 GST | -y 6 455,78  6455,78 - e
- + 12 999,85 15 572,18 8 373,13 + 10 800,80
IV. Credits : S8 i Y Pk
510 car loans 11 845,44 4 807,96 5 780,82 12 818;30
520 business loans 2 373,06 3 223,48 2 498,25 1 647,83
530 personal loans. 1 993,92 2 500,- 2 000,= . 1 495,592
540 programme loans _ y=- =y~ . 12 185,70 =212 185,70
+ 16 212,42 10 531,44 22 UBL.77 + 28 145,75
V. a) Programmes : ; : ‘ .. A
610 GST - 7308,69 21 384,02 .. . 9 306,78 + 768,55
622 Syatw.Ext.'80 + 3 45%,22 - 1 295,05 + .2 15031¢
623 Syatw.Ext. EEC -y= 28 921,52 3 942,12 + 24 Y950
@ 624 Malima Ext. EEC - 17 945,=- 19 286,95 = .1 341,95
625 Nk.Workshop EEC - - 10 109,18 5 912,72 + & 196!46
(626 Nk.Workshop EEC DM - 5 o000 DM -,- 4%+ 5 o000 DM)
627 Dryland Farming -y= 5 928,53 97,54 + 5 831319
: -T-3.822,47 _ 84 288,25 __39 840,96 _+ 40 391,82
V. b) km-claims -
710 GRZ - 22 768,33 - ' - - 22 768,33
720 GM=-Berlin - 22 463?15 %0 246?25 -7 785?10
: -=.22_768,33___22 463,13 ___30_ 246,23 _=_20_231,43
V. ¢) Sundries ; , ool A
800 otherss + 800,- 4 819,09 5 494,74 + 124,35
900 donations ] oy 1 3?2?84 2 059,55 - 686!69
_ L S el 6_191,93____2.354,27_____=_362,34
V., total: - 25 823,80 112 943,31 77 641,46 + 9 478,05




oo e
750
5 1
L " e
- S
Y I
5

—— e e e e ———

et ) 5 =y = 7 ST W
S L] ’ SR ¥ = EXE i FEE0 &
ety 0 ) e 3
- - ]
e -3 e e == Ey e S o o A . ity SR el i
s Vra 3 ' ;_ :
¥ 22 J
)3 e £il o )
L o R T TR e
) ol :_ :
3 H ] f v 3 _.'
; :
- - - .]..
i < A k)
N L ' - + = 0 4
L ; / U3 e
Y = . |/ ) SR
I,\ . = - i } *
Bueddf ‘dTyoropL /S 0471 i T
T L S ..té_"_ Ch ol R B

s ﬁI?ddIT—aqEUBH,JOQIpﬁy—;' ;.ﬂ.m

e o U0 , poUTWEeXy
a ) . 3 ; - : -'
] v o) . ' I 3

wen

JsxnsesJg] ‘syo

"5?7;¢73b*5?f222i3fi4.

J

i ¢e6lL Laenuwep °6l ‘WPUTYOUERY

I...",

hrg J.-

58" Lo¢ &¢

.i/ .i/' ./;

*cLeLg

08'¢c8 GC -

Go‘glh 6 + :) eoueTeg Y.

ggllLog S¢ +  ¢€¢¢g6 LL

% ;

: AT eoueTeg +

T
b o A

2hlzLe oL +
GLiGHlL 82 +

So%ebl 4

: ob.ab,

S8 666 LL t
=4 Yok % 4

_ogloog oL +

.o/...._ 2
. :III eoueTeg +

AT

T

T T
- ‘2L

:IT ééueteg +

€2 Lel T2

.i, .L;
*TLiLE

ot L2 +

7. :
2Liele 92 + _

:T eoueTeg

ToTaEeLTdWoD

.......

E X NS e R LoD s S
s wesJ, ©°TAJOS JISUSSO0H oUj JI0J

i

A
—--ay-
I
L8
A
£
£
-
]
3
3
4



IRDP Gwembe Valley
P.0, Box 53, Sinazeze

1hth January 1984

To the

Provineial Agricultural Officer, Choma

Senior Administrative Officer, Sinazongwe

District Agricultural Officer, Gwembe

Honorable Chief Sinazongwe

GSDP Secretary G.K. Madyenkuku, Sinazeze

Coordinator GSDP, Mr., Nakasamu, Sinazeze

FAO Senior Technical Adviser, Mr, M,A, Qasé&m, NIRS Mazabuka
Senior Agronomist Makeni Ecumenicel Centre, I, Krisifoe, Lusaka
Scheme Manager Buleya Malima, Mr, Mubita

GSDP Water Engineer, Mr, Mbale, Sinazeze

Subject: 2% Committee Meeting BULEYA MALIMA
to be held on Friday, 2 nd March 1984, 10,00 hours
at Buleya Malima Irrigation Scheme

Dear Sirs,

on behalf of the Provincial Agricultural Officer and in accordance with
the resolution of the District Council -~ passed on 1 st December 1983 -
I would like to invite you for our second regular meeting dealing with
the future of Buleya Malima Irrigation Scheme,

The covering topic of this meeting is threefold:

1) The future of the GRZ/District part of the scheme

2) the future of the resettlement part of the scheme

3) the need for an Irrigation Training Centre for the Gwembe Valley.

AGEDNDA

1) Opening by the Chairman t
2) Confirmation of Minutes (1°
3) Matters arising
4) Secretary's report
a) Steering Committee (11.11.83)
b) District Council ( 1.12.83)
5) Future Planning for Buleya Malima
a) GRZ/District part (possible structure, objectives, constraints)
b) Resettlement part (possible structure, objectives, constraints)
¢) Irrigation Training Centre (Headquarter FTC? - practical courses
Buleya Malima? - Siatwinda? - Nkandabwe?)
5) Next regular meeting of the Buleya Malima Committee.
6) Cl osing by the Chairman

November 1983)

At lunch break a simple meal will be provided.

ours sincerely
n COORDINATOR OF THE
Wosr paleoife. oo
INTEGRATED RURAL
Klaus W. Schaefer DEVELOPMENT PROGRAMME
IRDP Gwembe Valley ~ P.Ov BOX 53, SINAZEZE, XIA GilAtsd

cc.: DES Gwembe
MAWD/NCDP/IRDP, Lusaka
Liaison Office Gossner Mission kK Lugaka
Gossner Mission, Berlin .

(oo

2 ;Ii! :'I:r' NlI&¢




IRDP GWEMBE VALLEY STEZRING COMMITTEE FOR GWEMBE SOUTH
14TH »EBRUARY, 1986 HELD Al KKANDABBUE CAMP

SECRETARY'S REFORT

——

A)

B)

c)

D)

RN

SSIBLE INVOLVE OF SPADP IN THE GSDP WORKSH

wou e to apologize for no aving ancluded this item
in my last report in November, 1985 because this request %o
SPADP poes back to September 1985,
I worked out this request to SPADP on Behalf of the GSDP-
Co-ordinator, who was on local leave on that time after some
encouragement we had received from SFADP already,
I went again to see the Teamleader SPADP Lin Livingstone on
Monday, 13th January 86 and was even more encouraged about
our proposal, which you find attached,

PUBLIC HEALTH WORKER FOR GWEMBE SOUTH

er the oteering Committee Meetings in November here and in
Gwembe Central I approached the German Volunteer Service and
the Danish Volunteer Service in Lusaka, as advised by the

mmitt i

Gommittees Tauis PRE BENSaRonSS R8s ad) A hatked b faral
Health Worker for Gwembe South. I also contacted the Rural
Health Inspector from Danish Volunteers in Choma and he came
down to the Valley on 14th January 86 together with the
Field Officer of the Danish Volunteer Service to make sure,
that accommodation is secured for the Nurse to come later
in 1986,
It was pointed out to me, that at present there is no chance
to pet a medical doctor at all, Because there is such a
shortage of Medical Doctors in Zambia, that even hospitals
are suffering from having no Doctor,
EQUE
e
hen I had the talk with the Fficer of the German
Volunteer in ILusaka ahout the Rural Health Worker, he told me,
that GEZ had already approached him, that in Gwembe South a
fianancial adviser for cooperatives would be needed by 1987,
He would have to serve under the District Authorities in
order to help the existing cooperatives and the new ones to
develop under the GTZ activities.
What is required now is an official request by the District
Authority to the German Volunteer Service for such an expert
in cooperative finances, The Iield Officer, Dr. Biallas told me
there is no difficulty to get such a man, when the request
with a proper job-description ist made in time and under the
condition that accommodation can be provided. I have taken
the liberty to prepare such a job-description for consideration
by the Steering Committee, as attached. App. 2

SMAL% SC%LE MINING <
20 an 2d a brief talk with the MD, Maamba Collieries

e
on 29th January, 1986. The MD expressed his concern that no
steps have been taken so far in connection with Small Scale

Minine of emeralds, He promised that his staff would be
willing to mgive all possible assistance and work out a paper,
indiceting where and how to find these treasurs, if he only
gpets the preen light from the District.

= — - —

THE COOPERATIVES

NKANDABBWE, 12TH FEBRULRY 1986 KLAUS SCHAEFER




REFUBLIC OF ZAMBIA
GWEMBE DISIRICT CCUNCIL
DISTRICT DEVELOPMENT PRCGRAMME (JIRDP)

PROPOSAL FOR A RURAL WORKSHOP TR.INING CENTRE AT THE PREMISES OF
THE GWEMBE SQUTH DEVELOI'MENT PROJECT (GSDP) AT NEANDABBWE C

In the Gwembe South SubDistrict about 50,000 people are livineg -

most likely more. That means about 5,000 households, Most of these

households depend on farming in the traditional way. Only a ~few

families cultivate 5 to 20 hectare,

According to the egtimates of the District Agricultural Office the

major crops in 1983/84 have been as follows: Cotton 4,326 HA
& Sorghum 2.499 HA

Maize 1.376 HA
Sunflower 1 HA
Tota ¥

Despite the acreage under cultivation there has been so far no
serious attempt to produce or repair Agricultural implements such
as Hoes, Iloughsy Oxcarts, Harrows, Rakes etc, locally,
Also household implements for the more than 5,000 households such
as cast iron cooking pots, knives, axes etc, are hardl roduced,
There was the Traditional Blacksmith in the precolonia{ gime, but
the skills are mostly lost.
The Maamba Coalmine on the other hand has had no positive impact
on the Development of the Rural Craftsmenship,
OBJECTIVES OF THE RURAL WORKSHOP TRAINING CENTRE
To provide the farmers in the villages with locally produced
farm- and household implements
2) To keep a larger proportion of the locally earned money through
.) cashcrops like cotton and sunflowers in the given area,-

To give Non-Apricultural income to the Traditional Craftsmen
families -

4) To provide Non-Agricultural income to some of the Job-less
school-leavers -
5) To make use of the local resources, such as timber, scrap-irone

etc.
6) To lay the foundation for a future small scale industry -
EX ION O THE RURAL WORK { T

1) The GSDP can provide the existing workshop facilities -

The GSDP can provide accommodation for up to 10 trainees -

The GSDP can provide a qualified practical Teachers (NRDC-Leaver
with 2 years additdonal training in the German Democratic
Republic -

4) It is thourht of conducting short courses for already existing
village craftsmen in new skills, which can be used in the
village such as forgine scrap iron, casting making spareparts,
building oxcarts, making hoes and other implement etc -

5) It is also thought of short courses for youne people like job-
less school-leavers in the same subjects as under 4) but with
a different curriculum -

€) It is also thought of conducting short courses in the villages

and to visit the known village craftsmen regularely -

ESTIMATES FOR THE RURAL WORKSHOP TRAINING CZNTRE

1986 1987 19088 TOTAL

Repair of a
Accommodation 10,000 —— ' e Q000 11,000

@ipment for
'%gaiging 10,000 2.000 2,000 14,000
20 courses for
10 participants 8,000 10.000 12,500 30,500
External Work 10,000 12,500 15,625 }8.125
TOTAL 38,000 24,500 31,125 93.625

NEANDABBWE, 18,9.1985 KLAUS W. SCH4LELER




REPUBLIC OF ZAMBIA
GWEMBE DISTRICT COUNCIL

IN GWEMBE SOUTH SUBDISTRICT

1) DESCRIPTION

A lot of activities have emerged during the past few years in the
Gwembe bouth SubDistrict, Some of these are taken care of by
agencies like Gossner Mission (Credit Uniomns, ¥SP, B8R, lMaaze
Consumer Cooperative) and the Catholic Church. But already now
the officers assiened for these task are overburdened and there
are more Cooperatives already in the process of being shaped,
without sufficient puidance - in particular in terms of moneye
management and fund-handling,

On the other hand: In order to get the local people nore geared
towards development more cooperatives and societies will have to
be formed in order to make use of the surplus manpgwer which is
available, Experience shows, thats similar attemps in the past
have been not too succesful, mainly because of lack of know-how
in money-management and fund-handling, The mainemphesize of such
future cooperative work will most likely be on the side of fishing,

irriration farming and marketing, But also in buying of implements
for farming and flSh%EE' Therefore an expert in these fields is
needed for at least years to assist, The emerging cooperatives

and societies with the necessary knowhow,

2) OBJECTIVES
To pive advise to cooperatives and societies in all mat®ers
of business and accounting -
2) To organize professional education programme for cooperative-

members in Gwembe “outh -

3) To organize special education programmes for the office
bearers of the cooperatives in Gwembe South - how to read
Accounts, how to check Accounts, Bang procedures, the role
of profits, how to avoid losses, Legal matters, Tax matters,
Insurance matters etce

4) To assist in organizing new cooperatives -

2) QUALIFICATION

Agriculutural background, professionel experience in cooperatives-

ability to build up a trustful relation with local people as
well as District and GRZ Officers -

4) SPECIAL REGUIREMENTS:
0 he prepare o work under Zambian =
2§ To be prepared to live under quite humble conditions in

very rural circumstances (no TV, Disco etc.)
Stationed: At Nkandabbwe Camp Iransport neededs Small pick up
5) RESPONSIBLE
To the District Council through the AJCAO Sinazongwe and the

IRDP Steering Committee, Gwembe South with the District
Fxecutive Secretary as Chairman,

NEKANDABBWE, 12TH FEBRUARY 1986



REPUBLIC OF ZAMBIA -
GWEMBE DISTRTCT GOUNCIL _
DISTRICT NEVSTATVINM PROGRAMME (TRDP) IWMHP

MINUTES OF THE SUB COMMITTEE O} THP JPDP* STEERING ok
COMMITTEE GWEMBE SOUTH TO DEAL WITH 7.7 FROGRAMME

THE FUTURE OF THE GWEMBE SOUTH BULLDELS COQPZRATIVE,

DATE OF MEETING 117 DECEMBER, 1935, 10,30, SINAZONGWE

BoMA

F OMMITTEE

R.J.MVANANYINA . " A/CAO
HON,CHIEF SINAZONGWE _ ': ..
MR. KWALEYELA " DAO - -
J  MAKONDO . DMCO -

MRS ,KRISIFOE ° LIAISON OFFICER GM

. V. SYANKONDO CUSA FIELD OFFICTR
K.W.SCHAEFER IRDP COORDINATOR  SECRETARY

N ATTENDANCE:
o/ i COORDINATOR GSDP
NELT TECH, ADVISER GaRn
W.NCITE BUILDING SUPERVISER GSDP
@ c:iam SECRETARY GSB
FAMWELL SIATOLUBA TREASURER GSR
H.I.NASTLELE 0.0, 7.

J.8.KUMWENDA Z.P.

| NATIONAT ANT:InM
ROLLCALL  ,conducted by the A/CAO

%PEH;NG REVARKS BY THE CHATIRMAD -
welcomed in particular S.Xrisifoe, who eame all

the way fron 3aka, The Chairman then exvlained the
reason for thia meeting, that in the last Io0Pp Steering
Committee for Gwembe South on 14411,85 at the Figheries
severe criticism had been expregsed abou%t Cwembe South
' Builders, It had been asked, what they had done and
what was expected of them as a Cooperative, The
committee had felt, that themembers of the Co-operative
are ignorant, what a cooperative means;'We know from
the constitution. of Gwembe South Builders that it is
& profit oriented Cooperative, dbut thov alzo have g
- 8ervice obligation towards the public,

GSB/2/85 PRESENTATION OF A WRITTTN REFORT ARBOUT THE ACTIVITITS
OF GWEMBE SOUTH BUILDERS N THE PAST 6 MONTHS
éINGLUDING TEE _AUDIT REPORT).

here was no such “oport available, The Committee

expregsed serious concern, that GSB failed +o prepare
& repcrt over thes work o the past 6 months,

The Annual Report 84/85 washanded to the Chairman and
read by him in parts to the Comrittee,
APP. No, ¢ 3




GSB/2/85-

GSB/4/85-

- -

RESOLVED:
That submit a report to the Secretary to be attachad

to the minutes, as Arp, No, 14, In + report all
activities have to b2 renorted, the progress as well

as all constraints and .any irrey i arities indicated in
the Auditreport,

GSB should subscride to the Governmert Gazette GSB -
has to pay rent to the Government for its staying in
the Camp,

GSB has to be paid by GRZ for all sevices done for GRZ
in the Camp and elsewhere,

In regard to the Audit Report, which‘was handed to the
Chairman, the committee wanted to ¥naw about the
shortooning of more than K 500,-=. '

It was explained that thls amount hanm been written
off with the consent of the Board of C3B. And pow
only one cash-hook is kept instead of the saveral in
the past and that the roney is checked quite often,

This explanation was OTED, : :
The Committee wanted to know, whether the lorry is used
to the maximum, since it seems to “e standins unused
quite a lot,

It was explained that the vehicles are impor+ed under
rebate for development work in the name of the CGossner
Mission (GST) aud that they are a property of the
Gossner Mission, but leased to GSB and V8P rfor use.

This explanation was NOTED.

RESO%VED: , ‘
ecutiive Committee of Gwembe South Builders should
meet and deal with tre Audit Report, before presenting
it to the Arnual General Meeting of the Co-operative.

I SOUTH BULLDERS

aAMmy e
- o AT Vs Yo g

I8 Secretary gave m brief report, first of a}l a
building group developed out of the naed to do
construction work at Siatwinda Irrir-tion in 1971 »
baged on the commitmen: of the Mission te sesiest

the Zambisn Government in +he econnnm’la and social
development of the Gwembe Valley, Alnost cimultane-
ously briecks were burned and out of this pre-ceoperative
activities the idea pradually developed to have ar
independent body, which might carry on even when the
Gossner Mission withdraws,

See App, No, 2,

THE _DEVCIOPMINT OF CWEMBE SOUTH BUTTLDERS T™TIL

-0 lorm an independent cooperative was more
frequently discussed within the Gossner Service Team
and the Gwembe South Tavelopment Project Staff
Meeting, until 1974, x




RN

At that time the Civil Engineer from the Gossner

Service Team justwent ahead by himself to have the

existing Building group with paid workers resistered

as a Cooperative, He did it against strong opposition

expressed by other members of the Gossner Service Team,

that such a Cooperative will only have a charce to be
701.d succesful, if intemsive coorera-ive training is ecarried

Gy

T R e P

out, which nobody/fut of the CUZA expericrce of that }
time, it was felt by the opposers of such = premature 14
cooperative, that intensive training for considerable
time should have come first. i |

But till the mid-seventies therglwaé'still_plenty i
of money around, so that the Cwémbe South Builders o
had plenty of work and the in-bhuild weakneasqd only G
came to the open, when bg the end of“the 708 money '
became short and' Gwenbe South Builders Was suffering,

GSB/5/8% ~THE DEVT OF GWEMEE SOUTH BUTLDERS TROM 198D

n © 8 new Livil “ngineer was sent by the Gogsner
Mission, but he left &gain by late 1979, I+ was
adertised for a Zambian Manager., And Mr.,Noite, on the

. grounds that the Team would continue to support GSBAQS G.S-Mc .;;“_’
But IMr.Neite remained in the GRZ service. w3 1
In 1980 a Civil Engineer was sent by the Mission to RSy &
investigate about Gwembe South Builders (Mr.Sitte) s

and that GSB at that time was indebted with more than
K 32,000,~=, In 1981 this Livil Engineer came baek
with the given task to put GEB on its foet again,
By using strict economic measures life came tack to b
Gwembe Sputh Builders and in 1984 a gurnlus of K2 ,000 4
was available, which the.Civil Enegineer decided to ?;
distribute amongst the members as cividends, Wher “hig :
. 'Civil Engineer left in Februiowmw 1964 he advised the
‘st GODP Building Supérviser '(IMr.Neite) not to sunnt any ¥
. buildings, but just to make concrete blocks, and sell ¥
and delliver them to any customers, The renlocctont of the P iy

o g

‘outgaing Clvil Engineer was expoected to come in ~ -
April/May, But.he arrived late in Oétober, TOR4 and. ; 5
Skarted to take up his: office in Jaguary, 1985, %
. In. thét; _rollbwinp; discussion ‘the committco receivec % JL %

any dividends for five years and that the m-nhoers accopted
the decision made by the Civil Ingimeer To: be paid '
«00 as already outlined above,

The committee expressed concern that the Cooperative was
not informed about the outroing Civil Engineer's advise

to the Building Supervisor not to take anv houses '

construction-wise,

information thatthe Cooperative membems did not- havs ot

The committee riticised that in the past S5 years the

constitn®ion of the Cooperative was not resnested by the i}
Civil -~ ueer seconded by the Mission; That _he menhers

of the Cooperative were just treated like labourers,

The commliitee received the explanation that +he
education of the members is very low (less than grad 3)
and that the Civil Engineer does no* kn-w the local
language (Tonga) and finds it easicr +to he manager than
/40-.0

@ Cossner

W \Mission




T R e i~ —— T i = - Tiur. e ol
r.&-

; : The explanation was NCTED,
The Committee expressed concern over the
experts sent to - B, whell.ecr they reealy k-, ot
is expected from them,

The committee reaised the 7iestion whether there was

any Cooperative Development done from 1981 to 1984 by
the Civil Enginer seconrded to Gwembe South Builders,
And also as to whether he has taught the nembhers how

to run the Cooperative,

The committee expressed concern about the futur§ of
Gwembe South Builders, considering the shortcomines

f the past years,
'%36‘665%1%%63‘thted that first of all these shorte

comings have to be overcome if any meaninzful development
has to come about, :

GSB/6/75 THE DEVELOPMENT OF G\TVBE SCUTH RUILD/RS FROM

ONWARDS (BY WL.HGINALT) .
he commiliee was informed thdt the Borrd of Directors
has meeting now every month.

There are more contracts now at hand, than ecan be
¢ ful filled,
It was planned to close down during the rains, to
allow the members to go for farming, huthecause of the
need to complete the buildings in Maamba the work has
to g0 on,
Concerning the manageriont: The running decisions of
every day have to be made by the manager emploved

by Gwembe South Puilders., The members of the co-opera-
tive decide about the poliecy, salaries,shares etec.,
In the following discussion it was exnlained té the

: committee, that the Misgion see8 the Civil Enpineer

- as a Manager, to make sure that the Mission Funds

" invested in that Cooperative are used properly,

This explanationwas NOTED,

The committeeexpressed corniern about the way how
decisions are made., And that the IExperts seconded
should know that they are here first of all to ensure
that the Gwembe South Builders Cooper::ive hecomes

. a viable entity, which can continue even if the Mission
pulls out one day.

RESOLVID: -

at the main objective is to make Gwembe South Builders
selfreliant as a society, even after the mission
pulls out,

The Civil Engineer seconded to Gwemde South Puilders
should work inclose ccoperation with the GZDP Building
Supervisor.

The Civil Engineer seconded o Gwembe South Builders
has to see himself :n a doi%hle role:-

1) As a Cooperative and Technical Advisor-
2) As a Manager on behslf of the Mission.
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3 8/85- T GWEMBE 0 TTTDERS ANT
. GSB/7/8/85~ THE FUTURE ROLE OF GWEMBE ¢ _%T’"I_:H BUITDERS_AND

SIONS YOI THS SUB COMGLTIRE

1« To execute huilding activities in the Gwenbe
South Sub. District - whether GRZ or n»rivate or
on selfhelp bugsis,

2. To offér.building supnlies, which are otherwise .,
not available,

3. To offer professional trainine (Improvement of
existing craftemen, training for besinners),

44 The Management of Gwembe South Puilders to stay
in permanent contact with the relevant offices
at District, Provincial and GRZ level, in order
to know about building plans in advanse, so that
tenders can he subhmitted in time,

S5« Intensive coaperative training has to he ecarried
out, The funds needed for this traininz have to
be secured using all channels.

€e If the Gossner Mission is prepared to take up
the financial resporzinility fro a Zamhian Manager
until Gwembe South Builders is able to may one out
of its own income, such a man should then he founde

7« A house has %» be provided by Gwembe South Buildera
for the Zambian Manager,

8. An overseas donor agency should be anrroached by
Gwembe South Builders (ICCO, ILZF ) through the
relevant channels to help GSB to get premises on
their own for storage, office ete. including
training facilities (See No, 3)

9. The role of givine technical advise 4o the villagers
in all matters of bYullding and for melfhelp projects
has to be taken out of the hands of the Co-operative,
This function should be taken over as pari-time by
the Civil Ensincer seconded as ar Adviszor +o Gwembe

- South Builders and full-time by the GSDP Building
Supervisor. The GSDP Building Supervisor hag to be
granted sufficient funds for km—claims in order to
do this very important job.

Y, THE CHAL'MAN
nke e members for the business like

a

manner, stating that we do not want the offic:

concerned taking offence of the critisim expressed
during the comrittee's deliberations since they are
victims of an inherited situation., But we have +o keep
in mind, that we are all servants of marrind and we
have to worx for the benefit of the prople. Gwembe
South Puilders is the only Cooperative s-ill function-
ing, because of the help of the Mission, Profit is
needed - but Service co - first,

Closing time: 15,15 Hours,
NATIONAL ANTHWM
SECRETARY
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APP. NO. 1

ANNUAL, RETORT G.3,B. 1084/85

Gwembe South Builders is a building Co-operative under the
Gwembe South Development Iroject and was born as Building Co-op.
in 1977, before it was known as a buildine proup,

This Building Co-operative seems to be roine down compared

"~ to the time when it was a buildine eroun, This is caused because

N WA o gy Ty

B Pl S~

members have no knoweledee of running a cooperative, Lhe other
one is because it takes long time for members to have jobg, Lven
1“ there can be jobs throurhout the year without teaching the

members how to cooperate I have a feeline it will never grow by
itself.

Anway July 1985 Gwembe South Puilders started two (2) projects

1 Roman Catholic Tailorine Shop and a elassroom block with 3
classrooms. This will be exvected for completion by *+ho end of the
year, .
Gwembe South Builders depended 4o get income from sales of
concrete blocks and transport mainly for the few years., In April

5 Gwembe “wouth Builders got 6,5 ton Benz lorry from CGossner

sion, West Germany, and also received anothor Buildine idvisors
gent from Gossner lMission,

WH %%%te
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APP, IA

ACTIVITIES OF GWEMBE SOUTH BUILDERS FROM JUNT 10 DECEMRFR, 1985
- MEMBERSHIP: 14
> ecarpenter, 2 painters, 9 bricklayers,
from these members have been active in GSRB project
- or selfhelp projects 11 members

- PROJECTS UNDER CONTRACT

Iadloring Shop: Sisters of Charity, Maamba - not Yet finished
3 class~-room-block: MAAMBA MINE SCHOOL - not yet finished

FROJECTS FOR PRIME COSTS

Sélling shop Batoka: B/malima irrigation - completed

Staff House Renovation B/malima

Camp Maintenance- Nkandebbwe Camp (Material refunded by GST
labour paid by GSB)

SELFHELP PROJECTS: Advice, Delivery of Building Materinl, Transport
Binazeze Primary School « New building

Nkandabbwe Primary Sechoole " »

Makonkoto Secondary Sch, - " “
Woman Club House, Kamchindu Remairing
QTHER FROJECTS

Sikaneka Clinie: Delivery of Building material

providing workers GSB (mostly paid straipht by VSP)
Advice, Supervision

Transport: Nissan, partly by Benz

OTHER ACTIVITIES

Production of C/Blocks, camp
Transport: Nissan 2t, Benz 6 st
Selling of Building materials/Hardware

W,Heinelt
MANAGER

20,12,1985



ATPENDIX 2

The Anticipated Iole of Gwembe South Bﬁi;ders. when it was

founded (1971-1974)

The Gosaner Service Team came to Zambia under the Aereement
atween GRZ and the Gossmer Misscion which soys that the
Jossner Mission will assis® tha Zambian Government in the

. Ecomomic and Social Development of the Gwemhe Valley,

The first task given to one ﬁember of the COT was to implement
the Siatwinda Irrigation Scheme following plans vrovided by,
GRZ, Out of this task the Civil IEngineer of the G3T wts forced

" %o employ a small work force to produce conerete liniue for

the irrisation channels,

.Because of the high exponses of the conecrete he started with

some people the local production of burnt bricks, Soon this
briek-makers group became very productive, whieh led to the
need to look for local markets for these bricks,

The Civil Engineer was able to secure contracts for schools
and clinics etc.

But because the demand wes very high for such buildinrs, the
need for a permanent building group became cbviouR., *hat was
in the 2nd half of 1971, And a building forman was emnloyed by
the Gossner Service Team to supervise the 1ow permanent

_bricklayersand carpenters working,
A lot of thought was algo given to improve the local housing

situation, bearing in mind the rapid deforestation partly
caused throush the mud-and~bole-houses common in the valley,
The idea was to train more people to make pood burnt bricks
and even to produce burnt clay-tiles for roofing, instcad

of the expehaive enternit or metal sheets.

In 1973 the first discussions sterted, whether it mirht not

.. be & good idea to bring all these building people tomether

to some sort of a cooperative, which would then Yook for

‘contracts either private or from G2 as 2 supplementary income

to the farming activities, and which would continuc even af¥®er
the Mission withdraws, :

But until that idea materialiscd the Building group was run
under the management of the GST Civil Enpineer,

NKANDABBWE, 12,12,1955 KLAUS SCI'LYFER




T1/32/57

WalsR DEVLLOFM A

To: A1 Heads of Departments,
Manzging Dircctor RDC
Genural Managers,

Project Coordinators.

HZaD 389: MINISTRY UF AGRICULIUKE AU WaTid DEVELOPMLAT HiiD 321/89:
AND INVESTMENTS (MINISTRY OF FINANCE). PROJBCT PAOFILAS 44D CaPITAL
PROJUCTIONS /FORECASTS 1984 TO 1588,

Please find attached to this circular letter, project profiles and
Capital Estimates projections/forecasts forms for your completicn and sub-
mission to reach the undersigned on Friday, 13th January 1984,
is

The purpose of this exercise—to provide a reliable data base upon
which to start preparing the F urth Hational Development Plan (FIDP).
Secondly, the excrcise is intended to determine the rescurce allocatio:
base zsgainst a projected capital investment programme for the next fiw
(5) years, Thirdly, the exercise is intended to help in accessing G5
contribution to projects/prcgrammes against a background of a Constr:g
budget and viz-a~-viz donors® contribuiion to projects and programmes,
nete thzt this exereis. is not confined to foreign aided projecis hut
AMCTUTEs 811 hrojects undey the two (2) Hesds, In voimpleting the projec
profiles, there should be no doubt as to the accuracy and reliabilidy
any information given as future allocations would be bused on what will
contained in your submissions, in effect, this will form a basgie for
budget prepsrations,

The last sheet y the Capital projections sheet only goes up to 1383
but you are to include 1987 and 1988, On Financing, the list include. a
donors and not only those listed on the form. Particular atteation must
be paid to the Annual Recurrent Cost -(after Projeect Completion).

Wishing you all a Merry Christmas and = Prosperous 1984. #11 ack-cw)
dge receipt,

i1INISTRY C

NB You have to cut
@re 10 sp=re copies from *his

Gossner
W \ission
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DESCRIPTION OF PROJECT:

1
1
1
1
1
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Gors . o e
Valley, GgOI
consiste of the foliawi
com O\nlp .._ S C& fI‘le(: oVl
LtLV'ulCS of the Gossn
..,—.'_._'_. \| ---_I 1. TN l".’ . .

dation ~iestwinda Irrigzt
scheme
emale Extension and Coop Extensi
ervice Unit (Campmaintenance, Admingsi)
tion, Workshop)
Val ley Self Help Promotion Society
Swembe South Puilders

I
5

The Followi ng components of the project
have been startea resp. p lanned since

]

the new IEDF

n

the GSDP became part of
Gwembe Valley:

Planning and Project Promotion
Fisheries Pilot Project

Water Develop ment and Small Scale Trril
Vehicle Pool

Marketing Centre

Lzke rr‘rdmsrxort

I = T A
L

.I.i__ (Eha Je

Scnool Lezver

Village Craft

Small Scale Hlnlng

Local Mills (grain and o0il)

Seed Multi lication

Tobacco + Uigarproduction

Tobaco + Cigar Pilot project
Irrigation TralnLng Centre
Prevent¥ive Medicin

Buleya Mal ima Resettlement Consolicd
Buleya Malima District Irrigation ?rq'

=



2. SKILLED MANPOWER REQUIREMENTS:
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£6n on was the Siatwvindz Piln
Irrigation scheme.
Other, mostly smaller projects follc:edj
all of them gesred to the wellfare of the
Valley Tonga. )
Since the Tongas in the Gwembe Va}ley belcr
ged to the poorest people of Zambis even
before the Lake was created, there °JtUP 5 K
has not been improved at all after the Lak
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Irrigation, which was thought the TdStn- )
natural answere, is burdened with L!Q fact,
that allthe watér has to be pumped up i1l |

‘. £ 5-15 m) which,because of iis ex;“ni_;,;
allows well marketable cashcrops to be gro
Then there was a five Vﬁ’rc war, b
So- the Beneficiaries of the work of the
Gossner Mission/IRDP Gwembe Valley are

; ?
who still suffer from the aftereffect of
the ravpid industrialisation in the coprer |

2 belt,
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Wi 440.00/1 Lusaka, 12 December 1983

Mr. F, Mbewe

Planning Unit

Ministry of Agriculture and
Water Development

3 . _ =

. Dear Mr. Mbaewe,

re,1 Irfigation Ferming in the Gwembe Valley

today I was epproached by repregentatives of the Gossner lMissioff
who asked me to clarify the following:

i':t"i's:ggkthe intenticn of the G;mn aside to promote the

Gossner Mission's project in the Gwembe Valley with the amount ..

of 14 Mio Deuteche Mark, commitked duripg our Government
pegotiations 24th to Z0ta November 1983, but to carry out a

project in irrigation farming with the Goverment of the Repubiig
of Zembia in the valley.

@ I write this because it seems, the Gossner Mission yow
experiences difficulties in raising project funds from thelir usu
sources. Gossner Mission was mentioned by the KfW-mission, who
made a pre-appraisal, merely, beczuse the Mission's work in
the valley was an indication to them that irrigation farming
has already successfully been carried out in the respective
area. There will be, certainly, an exchange of experiences and
other contacts between the existing project and the KfW/MAWO-
project, but Gossner Mission will not be the recipient of the
above mentioned amount.

I would be happy if this clarificstion could contribute to
remove the obstacles, Gossner Mission sees at present.
With kind regards

(Odfﬁ;‘
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19 december 1983
DPO/BIJ - 324484

Zambia, Visseri jproject Lake Kariba

In aansluiting op het telefoongesprek dat de heer Groenemeli jer
d.d. 8-12~-83 voerde met de heer Jongejan vanUw organisatie,

doe ik U een projectbeschrijving van bovengenoemd voorstel toe-
komen.

Gezien Uw contacten met de Gossner Mission, zou ik U willen
verzoeken deze aanvraag te willen bezien en na te gaan in hoe-
verre Uw organisatie mogeli jkheden ziet tot eventuele finan-
ciering van deze activiteit.

Ik stel het op prijs als U mij van Uw Besluitvorming terzake op
de hoogte houdt.

DE MINISTER VOOR ONTWIKKELINGSSAMENWERKING
voor de Minister
het Hoofd van het Bureau
Bi jzondere Particuliere Programma's

« b

mw. B.E.A. Ambags




IRDP Gwembe Valley
» : Box 53%, Sinazeze

Gossner Mission
dgndjerystralie 19-20
1000 Berlin 41

Dear Erhard,

I would like to refer to the cop.y of the letter 1 send you
on August 3, 1983,

In the meantime I got the ‘ansere from Solar Electriec
International.

They assemble the Solar pumps in Malta and send them by
plane to the african countries. -

T talked it briefly over with Peter amdi also Ba Gray and .
. it.seems we should give it a try with two or three of these
st ar Pumps. Peter will Bfinz it up in the next staff meeting
which I'm going to miss ‘because of the District Council,

But would you p_lee=sé in the meantime ask officially, whe-

. ther BfdW is willing.&o put up US 2 16,500 for 3 pumps?
The existing p rices right now are 4,300 per unit + 1.200 2
airfreight to Lusaka.
These pumps are still not economical ly viable for our situa-
tion, But, when we are allowed to make trials with them over
18-24 month, these pumpus are most. certainly cheaper by that
time, And then we.can give the loecal farmerssalready good
advise based on the. trials of these '18-24 month.

If we wait with these frials until the pumps are cheaper,
we Y00se this time, and it will be not before 1987 before
we can ‘give the famrers proper advise,

Bach unit can pumpenough water for 1=1.5 ha, lifting it

. up to 5 meter,
Hopifing to get an answere as soon as' possible

yours

Klaus Schafer

Yiazs Aolcipon

cc Project Secretary




A)

B)

c)

D)
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Prqp&!gl for a Pilot Project with Sotrar Pumps

Description

The experience with water pumping systems in general and over the
past 12 years the experience of the irrigation schemes run in the
Gwembe Valley has shown, that there is need to have an alternative

to Dieselpumps.

The one alternative with electricity supply via power lines from

far away electric power plants is not available in most cases.

The new alternative of solar energy is still not economic yet, with
costs of appr. K 4000, a lifting capacity of 5 m and a irrigation
capacity of 1 to 1 1/2 ha.

But it seems that within a few years time this small solzr-power
plants are going to be cheap enough to justify their use for farmers,
fishbreeders and clinics economically, because mass-production is to
be expected,

The question is whether a development agency like GSDP should wait
for some more years, until the solar pumps are cheaper in order to
make the necessary field trials, or whether the trials should be EXKAHEXE
conducted now, to have the know-how available to pass it on to extension
workers and farmers, when the time has come,

The field trials will take up to 18 to 24 month,

Objectives

T) To test the equipment in terms of suitability under local conditions.

2) To find out what protective measurements have to be taken in regard
of children, cattle, crocodils, hippos, birds etc,

3) To countercheck the promises of the producers in terms of output
(liter/sec, 1lifting capacity, acreage to be irrigated even on hot
cloudy days etc,)

4) To find out, whether the buyers of such an outfit should undergo
a special training 3

5) To make sure whether this highly sophisticated technology is suitable
in remote rural areas

6) To find out the margin price level from which on the solar pumps will
be economically competitive in relation to the crops to be grown.

ecution of the Pilot Project

e ot Frojec rials wi be conducted under the supervision of
the GSDP Workshop Manager and the GSDP Water Engineer, in cooperation
with other GSDP officers and the Fisheries Training Centre.
An Advisory Committee will be set up to outline the frame work of
the Pilot Scheme and to ensure a p roper monitoring., Mambers of the
Advisory Committee will be the DAO, the GSDP Secretary and the IRDP
Coordinator, and the Officer in Charge of the Fisheries Training Centre.
5 trials will be run simultanusly, but independent from each other:
1) Small Scale Irrigation

to test the limitations of the solar pumping unit for irrigation farming
2) Small Commercial Fishpond

to test the use of the solar pumping unit for fish-farming as an
alternative to boat-fishing

3) Clinic Water and Electricity Supply

to test the use of the solar pumping unit for clinic water supply

to be pumped from kkExmkmxgax storage tanks to high level feeder tanks
fo r a running water system and using the surplus energy provided by
the solar cells for feeding an electric light system for maternity and
opergtion theater,

Fund handling
The necessary funds which are needed locally will be handled by VSP.

5/12483




IRDP Gwembe Valley
P,0.Box 53, Sinazeze
To
Gossner Mission
ZambiaausschufB
Hand jerystrafe 19-20
1000 Berlin 41

5/12/83
Subject: Vehicle Pool for GSDP-Officers

Dear Sirs,

with the ongoing zambianisation of GSDP more and more
expatriate technical assistence personnel is replaced by
local staff, Since the expatriate technical assistence
personnel is equipped with private vehicles, which theﬂgot
prefinanced by the Gossner Mission in most cases, the replacement
of expatriate officers by locally recruited staff leads to
a severe shortfall of transport,

. By 1.,11.83 GSDP had 10 Exp_atriates and 8 Zambians employed.
Alltogether there were 9 vehicles available, two of them L4-wheel-
drive. Meanwhile one of the 4-wheel-drive vehicles seems to be out
of business p.ermanently.

By 1.4.84 GSDP will have 4 Expatriate employees (provided
Maria Schaefer gets a half contract with Gossner Mission). 12
Zambians may be on the staff, four in addition to the existing 8
as repl acement of the leaving Expatriates. But only three vehicles
will be available, none of it 4-wheel-drive. (1 VW Golf - Maria
Schaefer, 1 VW Double Cabin - Klaus Schaefer, 1 Toyota Hiace - Jan
van Vliet),

In case no local staff is to be fund to replace the leaving
Exp atriates (Peter Wendt, Manfred Sitte, Hans Fuchs, Ingrid fuchs)
and in case the Gossner Mission is able to put up the funds for
the salaraies for 4 expatriate technical assistence personnel and
eg ulp them with vehicles there will still be only 7 vehicles for
alltogether 16 staffmembers, out of which one (that of Klaus Schaefer)
is al_most permanently on the road outside the project area because
of his function as the IRDP Coordinator and Secretary.

' But still - the best possible solution in terms of transport
is not the best solution at all in terms of Zambianisation and
selfreliance, And even the best solution in terms of transport by
sending expatriates with vehicles will only postbone the matter of
transport for another term of three years and leave the project
high and dry in 1987.

Therefore the Staffmeeting of GSDP has appointed a Committee
to work out profpsals for the Financial request for a Vehicle Pool
to be submitted £o the Gossner Mission. The matter has been in
principle approved by the IRDP Steering Committee and subsequently
by the ful 1 Council Meeting of the District.

Enclosed you find two Proposals, which we trust, one of them
will find your support in order to secure the future of the work
started by Gossner Mission in Cooperation with GRZ in 1970,

Yours sincerely ;
oo Aslecs

Klaus W, Schaefer
IRDP-Steering Committee Secretary

CC: GSDP-file
GM ?iaison Office, Lusaka
SAO/DES, Gwembe District

1 (COSSNE!  IRDP Central Unit/MAWD, Lusaka




A)

B)

C)

D)

1st y.

2nd y.

2rd ¥»

: |

Proposal for a Vehicle Pool for GSDP staff

Description

The VeEicIe Pool is needed because otherwise the Zambian staff of
GSDP has no means of transport.

The Expatriate staffmembers of GSDP have their private cars, which
they use for duty as well, Most of these cars are prefinanced by
Gossner Mission,

With the ongoing and accelerating Zambianisation a severe shortfall
of transport is the result,

A vehicle pool for the Zambian Officers of the project seems to be
the only solution,

The experience with a vehicle pool within the project in theearly
seventies was not toopromising, but only because everybody was using
every car with nobody taking care of it,

In order to avoid a failure of the new Vehicle Pool, each car will
be run by an experienced driver only, who is especially assigned to
one particular vehicle,

Each vehicle wil 1 be sold after two years and replaced by a new one,
The driver will get a bonus of 5% from the sales price, to ensure his
personal interest in proper caretaking for "his" car,

Objectives

1) To provide the qualified Zambian staff of GSDP (GRZ or nonGRZ) with
adequate transport.

2) To ensure that no excuse is possible any more for not fullfilling
the requested duties because of '"no transport'.

3) To secure the process of further Lambianisation by providing the
essential means of transport otherwise available to Expatriates only.

4) To promote a maximum of selfreliance by keeping the vehicles in the
best possible condition through personal interest of the drivers.

Execution of the Vehicle Pool

1) The vehicles belonging to the pool will be registered under VSP.

2) The Transport Officer will be a VSP emplogee,

3) Each Friday Lunchtime the GSDP Officers entitled to Pool Transport
will submit their requests for the follwoing week,

4) Each Monday morning a short meeting will be held, in which the
vehicles are allocated to the respective Staff “embers,

5) BEach vehicle has one professionel driver only. In case he is on
leave, the vehicle is off duty. He has to keep a log-book

6) The vehicles will be bought and imported dutyfree under the Agreement
between GRZ and Gossner Mission,

7) Bach vehicle will be sold after two years and replaced by a new one,

Fundhandling
The necessary funds, which are needed locally will be handled by VSP

using a special account.,

Proposal A)
Nissan Patrol 17.000 L-wheel-drive

Pick wup Datsun 11.000 28.000
2 drivers L,200
running costs 8.000 12,200
total first year 40,200 Kwacha
2 drivers 4,200
running costs 8.000 12,200
total second year 12,200 Kwacha
sale of vehicles 14,000
5% bonus for drivers - 700 13.300
new vehicles + 10% price increase = 30,800 less salesprice
17.500
running costs including drivers 1%,420
total third year 30,920 Kwacha
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Lth y.
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2nd y.

Eri.g.

Lth y.

i? o)
A2

2 drivers 5082

running costs 9680 14762
sal e of vehicles 15.400 14762
5% bonus for drivers - 770 14,630 - 14630

total fourth year

132 Kwacha
Total cost of the Vehicle Pool "Proposal A" over a period of four years
= 83,452 Kwacha, p.a. = 20,863 Kwacha

Proposal B)

3 Pick up Datsun 11,000 each 33,000
2 drivers 6.300
running costs 12,000 18,300
total first year 51 .50 Kwacha
3 drivers 6.300
running costs 12,000 18,300
total second year 18.5 Kwacha
sal e of vehicles 16.500
5% bonus for drivers - 825 15,675
new vehicles + 10% price increase = 36,300 - salesprice
20,625
%3 drivers 6.930
runningé costs 13,200 20,130
total third year LO,755 Kwacha
3 drivers 7623
running costs 14520 22145
sale of vehicles 18.150 22.143
5% bonus for drivers - 908 17,242 = 17,242
total fourth year 4,901 Kwacha

Total cost of the Vehicle Pool "Proposal B" over a period of four years
= 115,256 Kwacha, p.a. = 28.814 Kwacha

In reality in both cases the sales price of the 2-year-old vehicles
is going to be much higher, But since that would be a speculative
earning, it would be improper to base a budget on the highest
pessible retumns,

Still, eben with this very conservative estimates in both cases
a vehicle pool is less expensive then one Expatriate.

5/12/83
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Klaus Schifer
Box 52, Sinazeze

Gossner Mission
Zambiaauschuf®

Hand jerystraltie 19-20
1000 Berlin 41

14,11.83

Liebe Mitglieder des Zambiaausschulies,
liebe Mitglieder des VerwaltungsausschuBes, lieber Erhard!

In Bezug auf den Brief von Erhard Mische vom 12,10.83, wollte ich
urspriinglich aur noch kurz meine Ankwftmitteilen.

Einige schriftliche Sachen wollte ich als Tischvorlage mitbringen,

Aber Bruder Wolfgang Mehlig hat mich bei seinem Hiersein doch sehr
ermuntert, die Schriftstiicke vorab zu senden, und zwar so friihzeitig,
dafh jedermann Gelegenheit hat, die Unterlagen zu priifen - trotz aller
vorweihnachtlichen Hektik,
ersetzung des Berichts wvon Mike Warren,
t Specialist im Ministerium, geschrieben
.33 iiber seinen Besuch im Gwembe Valley
b, bis 8, Juni 1883;
2.) einen Aufrifl iiber die Entwicklung der Budgets von
1971 bis einschliefllich 1984 (ohne die Beitrdige der
Gossner Mission);

Fs handelt sich 1.) um die iib
Manageme

"
i §

3.) ®ine ‘rt Quiz mit vier Fragenblocks;

Le) ein Fragebogen mit sechs Fragen, die Zukunft unserer
Arbeit in Zambia betreffend.

Diese 4 Schriftstiicke sollten beitragen, eikne sachliche, faktenorien-
tierte Diskussion iiber die Aufgabe.der Planung und Koordination
auszulosen, die vom Gelste der Liebe und der Briiderlichkeit®getragzen
ist,

noch
Mir selbst ist es heute gelungen gerade/ein einigermafen preis-
ginstiges Riickflugticket zu bekommen. Durch den Vorweihnachtsverkehr
ist alles schon ausgebucht,

Mit herzlichen Gpii 3 en
O(I'UL
Kléué'Sch&fer

¥

ab

Gossner
P \ission
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Ubersetzling des Berichts von D.l, Warren, Mamagement Specialist
im Ministry for Agriculture =nd Water Development, Lusaka vom 11.9.83

An: Francis Mwanza, Section Head, Project Analysis and Implementation
Section, Planning Yivision, MAWD

Gwembe Valley Trip Report

R, Benoit und ich fukren wvom 6, bis 8, Juni 1983 nach Sinazeze, um das
Gosener Service Team und die Mitarbeiter des Gwembe South YVevelopment
Projects zu treffen,

Wir hatten die Gossner Teammitglieder schon bei einem friiheren Besuch
kennengelernt, vom 21, bis 23, Februar 1983, bevor das Gwembe South
Developument Project in ein IRDP verwandelt wurde.

Unsere Eindriicke und Bmpfehlungen fiir ein verbessertes Managment und
bessere Planung, die auf den Februarbesuch zuriickgehen, sind in Benoits
Bericht zusammengefaBt, den wir Ihnen im April iibergeben haben, :
Der Bericht emvnfahl, daf die Gwembe Valley Lptwicklungsaktivititen, HEX
die von dem Gossner Service Team unterstiitzt werden, in ein IRDP
iibergefilhrt werden sollten,

In der Erwartung einer solchen Uberleitung in ein IRDP wurde von uns
ein strafferes Management System mit klaren Zielvorgaben, Arbelits-
plinen fiir jede Projektkomponente und ei, ner laufenden Projektbericht-
erstattung und Kontrolle empfohlen,

Benoit und ich boten Material und Vienstleistungen & der Planning
Division an, um die GST Mitglieder beim Aufbau eines solchen Systems

zu unterstiitzen,

Im April wurde das GSDP in ein IRDP umgewandelt und Herr Klaus Schéfer
wurde als Coordinator eingesetzt.

Organisatorisch entstand das neue IRDP aufierhalb der bestehenden GST
Stpuktur sowohl ale auch auRerhalb des existierenden GSDP-Staff, das
aus 8 Auslindern und 8 Zambianern besteht.

Diese Entscheidung, die im Ministerium in Lusaka setroffen wurde, fihrie
21 einer ziemlichen Verwirrung und Unzufriedenheit bei den GST Mit-
gliedern, bei den “uslindern sowohl als auch bei den Zambiznern, die
nicht voll in die vorhergehenden Verhandl ungen und Entscheidungen
einbezogen worden waren,

Zudem steht das neue IRDP unter einem anderen Steering Committee und
ist durch dieses dem District Council berichtspflichtig und bekommt
von da die Genehmigdung fiir die “ntwicklungsplanung und Entwicklungs-
aktivititen, Die Beteiligung der GST Mitglieder in der neuen IRDP
Organisation beschrinkt sich nach diesen Vorstellungen auf diejenigen
GST Aktivititen, welche das neue IRDP in das gesamte Entwicklungs-
Programm-einbeziehts organisatorische|
Die Verwirrung, die durch diese offensichtlich dualistische/Struktur
hervorgerufen wurde, wurde verstirkt durch MibBverstindnisse zwischen dem
GST und dem IRDP Personal, die sich bald genug in perdsnlichen Animo-
sitd_ten niederschlugen,

Dafiir gab es verschiedne Griinde und sie waren alle vorhersehbar.

Tm Februarmeeting wurde es klar, dai die GST Mitglieder grofle Finanz-
hoffungen hatten, die durch die Umwandlung in ein IRDP verwirklicht
werden sollten,

Sie waren aber auf der anderen Seite gar nicht geneigt, ihr bisher
praktiziertes Managementsystem an einen strafferen Stil anzupassen.

Das war zu erwarten, denn das GST hatte eine kleine Zahl von kleinen
Projekten und Entwicklungsaktivititen auf der Basis wvon Volunteer-
Enthusiasmus und technischen Fertigkeiten betrieben, aber ohne aus-
reichende Finanzmittel. :

Man empfand kein Bediirfnis nach zusitzlichem Management und nach
Entwicklungspl_anung,

Der neue IRDP Coordinator, Herr Schifer war 10 Jahre vorher GST-
Mitarbeiter gewesen., Er war vertraut mit dem CGwembe Geblet, mit den

mn
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Bemiihungen des GST und er hatte /sich in seinen Erfahrungen in anderen
Entwicklunssprojekten zusi _tzliche PAlnfunzstechniken angeeignet.

Das Gwembe IRDP wurde - ganz anders als die GIZ, ODA und SIDA-finan-
o ]

zlerten IRDPs - gegriindet, bevor man einen brauchbaren internationalen
Geldgeber ausgewshlt hatte, der die Finanzierung iibernehmen wiirde,

Dadurch stand der neue Coordinator unter beachtlichem Zeitdruck so
schnell wie mdglich einen integrierten Plan durch die neue organisa-
torische Struktur genehmigen zu lassen, um auf der Basis von genehmigten
Plinen entsprechende CGeldgeber zu finden,

Die Volunteers sahen diese Notwendigkeit nicht ein und reagierten
negativ.,

Beno it und ich, h@rten won diesen Problemen und wir erklirten uns
bereit, Gwembe zu besuchen, um einen workshop zu halten, Wir hofften,
es wirde mdglich sein, diese Schwierigkeiten mit der Uberfithrung des
Projektes offen zu diskutieren 'und Empfehlungen fiir die Verbesserung
der Arbeitsbedingungen auszuarbeiten.

Unsere drei Ziele, die wir uns selbst gesteckt hatten, waren sicher

zu hochgestochen fiir einen solchen kurzenh Besuch:

1) Die Strukture und Organisationsprozedur fiir GSDP/IRDP zu formalisierej

2) Individuelle Jahresarbeitspline fiir die Mitarbeiter zu erstellen und
aufeinander abzustimmen;

%) Die Grundlagen fiir einen “ntwurf fiir einen integrierten Entwicklungs-
plan zu schaffen,

Die 23 Teilnehmer an dem Workshop waren neben dem IRDP Coordinator die
GST Volunteers und die Zambianischen Staffmitglieder, weiter der
Gossner Mission Liaison Officer von Lusaka und ein Vertreter des
District Councils,

Die Teilnehmer wurden in vier Gruppen eingeteilt, Kommunikation und
Teamgeist wurden eingeiibt, organisatorische Schwieriskeiten wurden be-
handelt} es wurde besprochen, was sich die Regierung von einem IRDP
verspricht und eine Reihe von einfachen Plannungsmethoden wurden vorge-
stellt, wie etwa die schriftliche Fixierung von mefbaren Planzielen,

Es wurde dann die Brainstormingtechnik angewandt, um herauszufinden,
welche Fragen innerhalb der Organisation behandelt werden sollten,
Unter Anwendung der Nomimal Group Technique wurden dann Priorititen
gesetzt und Empfehlungen gegeben, wie die Fragenkomplexe auf der Liste
behandelt werden sollten.

Fol gende Fragenkomplexe wurden als erstrangig eingestuft:

1) i s

Fehlende Kontinuitit in der frojektarbeit durch dauernden Personal-
wechsel und durch hiufige “nderungen in der Policy.

2)

F?hlen von gemeinsamen Zielen und Strategien fii r die Planung.

3

Fehlen von Geld und Kapital WEXXKE wodurch die Entwicklungsaktivititen
vgn heut auf morgen geplant werden miissen,

L

Fehlen von Kontinuitét in der Planung und ¥FekXerxxmr Nichtbeaschtung
vergangener Erfahrungen, (Z.B. wurde mit Reisversuchen im vergangenen
Jahr begonnen, ohne dal die Versuche, die das GST.Service Team vor 10
Jahren gemacht hat bekannt waren, und dhne daB der uggangreiche Bericht
ﬁ)ber die Reisp roduktion im Gwembe Tal aus dieser it beachtet wurde.)
5 :

Fehlen ven ausreichender Kommunikation innerhalb des GST und IRDP staffs|
welches in Sinazeze wohnt mit den GS8T staff, welches in anderen Teilen
lebt.

Fiihrung, Teilen von Verantwortung und Abstimmung zwischen

'l




GST und IRDP/GSDP.

7)

Fehlen von Weiterbildungsmdglichkeiten vor Ort um neuye und notwendige
P4 higkeiten in Management, Organisationsaufbau und Entwicklungs-
planung zu erwerben,

o]

Fehlen an PflichtbewuBtsein und Interesse #rR an denm Wechsel der
Arbeitsbedingungen und der Organisation,

Wir hofften, da® die Teilnehmer an dem Workshop diese Prioritétenliste
benutzen wiirden um Gruppenempfehlungen auszuarbeiten, wie mit diesen
Problemen umgegansgen werden sollte,

Benoit und ich stimmten zu, daR wir noch einmal fiir einen linge
Workshop kommen wiirden, um einmal die angesp rochenen Fragen we
behandeln zu konnen und um weiterhin die notwendigen Planungsau
anzusprechen, damit die ursprhglichen drei Ziele auch tatsédchlic
erreicht werden,

Hy P H
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saben

Unser Gesamteindruck nach diesem zweiten Besuch ist der, daB die
Schwierigkeiten, denen sich das GST und IRDP/GSDP segeniibersieht,
normale Probleme sind, die in vielen Organisationen auftauchen, die
sich neuen Beziehungen, neuen Erwartungen, neuen Rechten und neuen
Pfl ichten gegeniibersehen - dazu gehdren auch die Kommunikations-
schwierigkeiten, die MiBRverstindnisse und die Verwirrung.

Hiufig genug passiert es, daf in solchen Situationen die strukturellen
Verinderungen personalisiert werden, was immer die Schwierigkeiten
nur vermehrt,

Aber wir hoffen, da® der Enthusiasmus, die Intelliganz und die Hingabe
al ler Auslinder und der Zambianer, die mit der Entwicklungsarbeit im
Gwembe Valley beschi#ftigt sind ausreiehen, um mit den Schwierigkeiten
fertig zu werden,

Jeder Tinzelne ist Teil "des Problems" und offensichtlich kann jeder
Teil der neuen Ldsung sein,

Wir méchten gern mit dieser hingebungsvollen Gruppe von Leuten weiter-
Zusammenarbeiten,

D.M, Warren
Managment Specialist
1

' 11 September 1983

|
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Die “ntwickl ung der Budgets von 1971 bis 1984

Nach den vorliegenden Unterlagen bewegten sich die GSDP Budgets bis
1977 unter 100,000 Kwacha (ohne den Beitrag der Gossner Mission):
1971 79.7L6 Aufbaujahr Siatwinda

1972 65,000

1973 65.000

1974 58,500

1976 70,000 Ende der Pilotphase des Projektes

1977 82.950 (Es hitte kdnnen abgeschlossen werden)

Total 180,996 Kwacha

Ab 1978 kam es zu einer dramatischen Ausweitung der Budgets:

1978 103,866

1979 119,400 ab 1979 begannen die drastischen Kiirzungen L0 .000
1980 159.320 1980 59,000
1981 159,860 1981 L0 ,000
1982 104,900 1982 93,000

1983 191,025 1983 - 1 000
Total 528,371 Fehlbetrag innerhalb von 5 Jahren - 3?3.555

Man kann annehmen, daRk die Planzszhlen von 1979 bis 1983 nicht aus Jux
von den Verantworblichen in des Jeweilige Dudgetl esingesetzl worden sind,

sondern um einen echten Bedarf anzumelden und zu befriedigen.

Die Gossner Mission hat einen Teil des FehlbetiPzages stillschweigend
iibernommen, Aber vor allem durch die 90%ige Etatkiirzung 1982 und durch
die 75%ize Kiirzung 1983 entstand ein kumulierter Abmangel von ca
250.000 Kwacha.

Das inzwischen vom District Council und der National Commission for
Development Planning genehmigte Budget fiir 1984 trigt diesem Abmangel
Rechnung - im besonderen Mafle im Hinblick auf Siatwinda,

Ungliicklicherweise wurden Mittel fiir eine Erweiterung wvon Siatwinda
zur Verfiigung gestellt, obwohl eine technische Konsolidierung des
alten Pilotprojektes vordringlich gewesen wire.

Eine Umpolung der Mittel wire das Richtige gewesen, aber sie war wohl
haushaltrechtlich nicht moglich,

Dadurch aber fallen nun in dem Siatwindabudget fiir 1984 die Konsoli-
dierung und der AbschluB der Erweiterung in der Endsumme zusammen, was
zu der hohen Zahl von 393,000 Kwacha fiihrt,

Das Gesamtbudget fiir GSDP/IRDP 1984 liegt bei 863,000 Kwacha
Um dieses Budget vergleichbar zu machen mit den vorhergehenden,
mufd es um folgende Betrige bereinigt werden:
1) durch oder von.GM direkt beigesteuert 1474000 Kwacha
2)-dnvestionsmittel fiir Siatwinda fiir _ '
Konsolidierung und Erweiterung 266,000  Kwacha
3) Neue IRDP-Programme a) Wasserprogramm 132,180 Kwacha
b) Fischerei Pilotpr. 1144536 Kwacha

Das ergibt ein bereinigtes Budget 198L von 205,18k Kwacha

Das sind 12:000 Kwzcha mehr 'als fiir 1983,im Vorjahr also, erbeten
worden sind.

Insgesamt ist dies eine Steigerung im Budget von 6% - ,lso wesentlich
weniger 2ls die Preissteigerung in Zambia.
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1983 wurden zwei neue Vertragswerke fiir die Gossner Mission

rechtsverbindlich - einmal das Agreement mit der Regierung von Zambia,
zum anderen die neuen, an DU angelehnten Vertrige
fiir Gossner Mitarbeiter.

Daraus ergeben sich fiir die Arbeit in Zambia die folgenden Fragen:

.

1) Was heiBt Integriertes Rural Development Programme?

a)

Integriert in die bisherige Arbeit des Gossner Service Teams

b)

Integriert in das Ministerium fiir bandwirtschaft in Lusaka

c)

Integriert in das Gwembe South Development Project

d)

Integriert in die Verwaltungsstruktur des Gwembe UVistricts
2) Wer ist der Dienstgeber der Gossner Mitarbeiter in Zambia?

a)

Die Gossner Mission, Berlin

) s

Das Gwembe South Development FProject

c)

Das Ministerium in Lusaka

d) :

Die United “hurch of Zambia

e)

Der District Council, bzw. von ihm beauftragte Dienstséellen

3) Wer hat die Planungshoheit im Gwembe Val ley?
T
Das Ministerium in Lusaka

b)
Die Cossner Mission, Berl in
c)
Das Gogsner Service Team
d)
Der District Council
e)
Das Gwembe South Development Project
f)
Der IRDP Coordinator
. L) Wer ist der Disziplinarvorgestzte der Gossner Mitarbeiter in Zambia?
a)
Das Ministerium in Lusaka
b)
Die Gossner Mission in Berlin
c.)
D§r IRDP Coordinator
d

Der District Executive Secretary

" GQ.‘},:{E ne




Fragen an die Missionsleitung (ZD

-
1)
Ist die Gossner Mission an einer Weiterarbeit in Zambia nach
Auslaufen des Agreements im Mai 1988 interessiert?

Wenn Jja

2)

Ist die Gossner Mission an einer Verlingerung des Agreements interessier
Wenn nein

3)

Ist die Gossner Mission an einer Stirkung von VSP als kiinftigem
Partner in Zambia interessiert?

Wlenn nein

L)

Ist die Gossner Mission an einem intensiveren Zusammenarbeiten mit

der UCZ oder dem Christian Council als kiinftigem Vertragsp artner
interessiert?

Wenn nein :

5) _

Ist die Gossner Mission an einer engeren Zusammenarbeit mit anderen
Missionen im Gwembe Val ley interessiert (Heilsarmee, Church of Christ
usw,) in einer Art von United Mission fiir das Gwembe Valley?

Wenn nein

6)

Ist die Gossner Mission an einem Alleingang im Gwembe Valley interessiert
in Cooperation mit der Regierung, der UCZ und dem Christian Council,
aber unabhingig?

November 1983

g
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2nd December, 1983

Mrse, Se Krisfoe,
Ibex Tonga Crafts,
Tonga Crafts Shops,
Fele Oox 50162,
LUZAKA,

Attention: Gossner Mission,

Dear Sir,

REQUEST FOR ADDITIONAL FUNDING FROM THE GOSSNLR
MISSION

The Gossner staffed activities in the Guembe South District
were converted into the Gwembe Valley IARDF in May 1983,
According to the agreement with NCOP, GRZ would be responsible
for mileage and office expenses, However, Ministry of Agricul-
ture and uater Development finance has not been availahle faor
these activities, Additional external funding for the IROP
has not yet been forthcoming.

Meanwhile, Gossner team members and the IRDP Coordinator
has paid for mileage and stationary out of his private funds.
This is not a lasting solution.

Ue remain grateful to you for your continued support of
the development of the Guembe Valley; we are writing to you
now to enguire whether yvour contributions could be raised
to include mileage and office expenses, For 1984, these
expenditures are budgeted at K46,180,

Yours Sincerely,

o LD

Per Eklund
for/PERMANENT SECRETARY
MINISTRY OF AGRIGULTUNE AND WATER DEVELOPMENT

Mr, F.M. Mbeuwe,
Mre Zulu, NCDP

Gossner Mission,
Zambia Ausschuss,
Lest Germanye.
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IRDP Gwembe Valley
.0, Box 5%, Sinazeze

October, 18, 1933
To the Members of the IRDP Steering Cormittee

The DES - Gwembe, Chairman

The Social Secretary - Gwembe

The ’"dminstretive Secretary -.idunvwibwe
The Development fecretary - Munyumbwe

The DAO - Sinazongwe

The Senior Administrative Officer - Sinazongwe
The Hon, Chief - Sinazongwe

The Hon, Senior Chief Mweemba - Ianchindu
Councillor ‘untanga - Malima :
Councillor Imutowesna - Maamba

Councillor Madyenkuku - Sinazongwe
Councillor Syadunka - Syame ja

Ref,: Steering Committee Meeting Date: 11th lovonbor, 1983,
Time: 10,00 h

Dear Sirs,

On beh2lf of the Chairman of the IRDP Steering Committee,
Mr, Munakombwe DES, I would like to call your =attention to the
third Meeting of the IRDP Steering Committee to be held at
Nkandabwe Camp (Gossner Mission),
AGENDR

National “nthem
Opening remarks Cheirman
Confirmation of minutes from 12/5/2%
Matters arisinz fro» sa o minutes
Secretary’s raport
Budget 8L

future fundins/funcreisi:
the firat weetinT 3
vigit to Imoitu
Seadnrosrarma/ Greun nubnoarpansa
fuel for farmine reolief
village indugtr?
proposecd tris
School Ieavor Garahing

Exp erience of the 'CCZ by Dipi,Tna, Priader
S-year-budget estinntes
Staff requests
a) GSDP recuests, Councillor Madyen'tilsu (Coereiary GSDP)
b) IRDP proposals for the whole Valley (X, igSelaefer)

A simple meal will bi provided

-~
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Yours faithfully

K.W,.Schaefer
Secretary IRDP Steering Committee




1.0” Gwembg Valley
Pe0yBox 53y Sinezeze

45" ogtober 1983
To the :
Provineial "3zricultural Offieer, Chona
Senior Administrative Officer, Sinazongwe
District Agriculturel Officer, Gwembe
Honorable Chief Sinazongwe
Councillor Madyenkuku
Coordinator GS5DP, Mr, Nakasaau
Scheme Manager Buleya Malima, lir, Mubita’
Technical Adviser Buleya Malima, DiolIng, Wendt, Gosguer .ircsion
Water Tngineer GSD?, Mr, Mbale
as invitee:
Dipl.Ing W, Mehlig, Chairman Zambia Committee, CGossner Mission

e ]

Subject: Committee Meeting BULEYA MALIMA
to be held on Tuesday, 1 st November 1983, 10,00 hours
at Nkandabwe Camp/Gossner Mission

ar Sirs,

behalf of the Provincial Agrieultural Offieer and in accordance with
the resolution of the IRDP Steering Committee - passed on 12 August 1983 -
I would like to invite you for a first regular meeting dealing with the
future of Buleya Malima Irrigation Scheme,

The esvering tenie of this meeting is twofold:

1) the present legal and finaneial status of Buleya Malina

2) the future legal status of Buleya Malima and its financial
and teehnical consolidation,

AGENDA
1) Opening by the Chairman
2) The present legal status and financial situation - 2,".,0.
3) Brief historieal review - Couneillor Madyenkuku/K,Schaefer
L) cost/benefit relations ofrerops grown in Buleya Malima in
the past 3 years - Mubita/Wendt
5) The future of Buleya Malima in regard of

a) crops to be grown

b) marketing

c) legal status (District, State Ferm, Cooperative etc.)
d) financing :
@) further development in Gwembe South (KfT),

At lunch break a siaple meal will be provided,

%Simem |
“”*gzgfr P CCORDENATOR OF THE
i [~ %% Al ALLE

Coordinator IRDP CGwembe Valley

cc.: DES, Gwembe
MAWD/NCDP/IRDP PHERT FPROGRIICHT,
Liaison Office Gossner Mission, Tuszka P.O. BN 50, SINAZIZE, VA CHUkmn
Gossner Mission, Berlin
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T KZW  ram 3weube Valley

_,J//“ Pe0, 20x 53, Sinozeze
3 To the :
Mstrict Twocutive Sewrotary 4
CWEMBE 1 : 30 Sen tember 198%

Subject: Viegit of Kf-Consultants

De>r Mr, "unakombwe!

Between 10/9/82 an? 23/0/33 pepresentatives of four Consultants
cane to visit CGwenbe South:
1) 10,-11,9, Lahmever Intornational
¢/o Vp, Zimmormann, Mr, Pope
2) 17,~20,9, fei-2aua Project Consult :
¢/o Mr, Peternann, Mr, Charlet (Gaurf, Lusaka)
3) 20,-22,9, Gitee Consult
e/0 YMr, Yetzel
L) 229 e Afrove-nd “ydpotechnic
. ¢/o Dr, derdinzg, Mr, Hempel

hess eomsult nts come on invitastion of the MaA"D ni the Tervan (‘est)
Conor -getcy Kreditanstalt flir “dederaufbau (Kfv),

The task giver tn thom:

To work out » »_rovnosal for » Yeusibilty-studv for 2000 ha irrig tion
developnent with electric » umps betwoen lM-aze !"ver and Chiobi
including small doms and recervoirs as well ae road improvements,

In dwsizning the o roject erecial attention shal 1 bs giver to labour
internsive methods of constructinm onerstion and meintenance, utilizins
lne=1l resrureces tn the maximum ex{end fersibloe, :

The nronosal 4e to h- gubmitt-4 to the ¥2"D not later than 17th Octoben
1983, The fensibilitv-study will go on its way 4in the early month of
1984, Spocisl sttontion shall be given to the experience of the
Gossner Mission, working in t st ares since 1970,

The first groun o7 eonsultants (Lahmeyer), Mr, Zimmermann -nd Mp, Pove
. I took to “i.twindn ftor arrival on Saturdsy ~fterncon (10,9,) and
. afterwsrdis to Councillor Madyenkuku, Councillor Madyenkuku and uysel?
stresesed in tha t-1va with this group «~ as well as with 211 the follo-
wins ones - thot the »lannine over afl thie monti should be in elose
coonaration with the District Council and under the guidance of the
Steerin- Committee ond 4t should be monitored by the loecal neople and
loeal authoritios on n11 levels to securc the peoples porticination
rirht fro= the besinning, We also montioned that the Steerinr Comsittoe
has already indicnted the areas suitable for the proposed prosronme
at the meetin~ hell 1n Sinezonzwe in May, 23 1983,
The talls it the two visitors eontinued until Sunday after Lunch,
On Saturday evenin~ » meetin~ was arranged with the Staff of Gﬁnﬁ/nﬂ?,
to glve the visitorz a chance to dpsw somo of the experience,

The socond eonsultant-rroun tei-'ousa/CGauff "“ngincerin: Tusaka, camse
by plane to Maanba on Saturday, 17,9,53, They were mot by Couneillor
tladyenkuku and nmyself and we took off for an two-hours filsht over
the proposed nroject aren (Maamba Sintwinda, Sinazeze, Tkandabwe,
Chiabi 2nd bac! alon~ the nhore-line to “ikaneks/VManmba), Afterwards
we Aiecussed the nl _pne until late nicht, e well as the follow}_pc
 morning, Mr, Petoriinn (22i-fnus) pemained in the nrojeet area for
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two more days obtoinin- additionn? facks and data, As with the first
group of concultants a wmeeting was erranzed with the staff, fo it
happened that Prof, Scudder with two Seientist from Zimbabwe was just
visiting us as well, the develo ment possibilifies of the Cwembe Valley
as a whole were diaéusand intensively,

The other two groups of consultants I wes able to meet in Lusaka only,
since I had to be there for the Coordinators leeting,

¥r, Vetzel from Gitec apend two days in the are o 1 night at Kanchiudu,
He was taken eare of by lir, Mutinta, 0/C Siatwinda Irrigation Pilet
fcheme,

The last group, Dr, Yerding end ¥p, idenpel eame to the project area
guided by the Provireisl ‘cricultuwsl Offices wnd e meoting wae held
at Nkandabwe with the staf? present, ;

Ap_art from the facts and date required by the comnsultants two

questions were asked by all four groups:

1, To what extend ean the existing steff of 3SDP/IRDP be available
for the execution of tho feasiMity etudy? :

2e Vh«t 45 the housinz situstion for the L= & *xXperts conductins the
study, :

The answeres:

1e Most of the teochnical 297 membors are leaving just about when the
ctudy is g inz ¢~ eommence,
Put, Couneillor “adyenkuku nc °roject Secretary, Mr, Mbale as
Yater Engineer and myself as “lanner arc certainly willing to
agsist 4in every nossible way, Ve consider that as part of our duty,
In addition to that the 0/C of the three irrigation projects will
most certainly give anv assistence necded, .

2e Since “kandabwe Crap is ‘centrally situsted it is an ideal headsuarte:
for the execution of the study, Housing can be made available in
one a_f the CGNZ-single-quarters (5 roons, kitchen, Toilet/shower),
But this house ie 1in 2z very bad gtate of repair, &ha consultant .
tokén~ on the job is required to snend ab-ut K 20 000 on renairs
end furniture,
They ngreed to inforu us well 4in time and make the necessarv funds
available,

In order to save time T p2sg that brief revort on to you through
the SAO Mr, Mwsnanyina, _
Yours faithfully

o Jefin.

Klaus Schifer

ec: Gossnor Mission, Berlin
roject Secretary GSDP/IRDP
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Minutes of the I teering Co hel t BLatwii [rrigation
Pilot Schema on Friday usust 1 from 10,30 to »
Chedrman HeCs Munakombwe
Secretory: Koo ~"nfnr
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Mry Veite, Building Sup ervisor
’P. Yunachoonge € retr Officer Siatwind:
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Prior to the meeting ¢! n articip ants were token rour to see the
ghortcomings of the irrigstion W“ter supply system by Mr. Mutinta,
et 11,30 the ’t arir Comnmittee wa ypened offieclelly wilith the
Naticnal ﬂt e
The 21 logis »f th beentees wera accented
In his on ﬁn1n remarks the Chairman stress the necessity of
franknese irn meetings decsling with develon nt
MINUT=S OF ING OF GSDP-STTERTNG C [TTER, 27th May 1282

Tyving mistakes sand errcors w corracted,

resolved:

Minute GSDR/2C/5

resolverd:

Progress reports for 1° Canitsl Projects

Mambers of the Steerin: Committee expressed grave
concern thot the C2NP Coordinator never sabmits any

D rogress reports over GSDP,

The GSDP Coordinator is reauested to submit the nised:
ging reports personally to the DES in Gwenmbe,

Market of Prnduee

It was pointed out that wit 1@ the faraser
cannot n av the water feecs, Vi } will hneave to
be Srwon es well, Therafore frctory and a
relinble transportavst is ! idition tc
that 'it ghould be thoupght of ve casherove
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1) Ceonnery is recuired
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MINUTE asDP/SC/6

>

L) VSP ghould get involved in marketin:

5) idditional Central Market should be ~dopted by
the Pistrict Council at Sinszeza, The DC ghould slso
negotiate on behalf of the farsers, whether the ZAMe
HORT buildingz at Mamnba could be rented, sc that
fammers could sall directly,

b). The DAO announced the lindelesring unit will be
available in near future for ¥ 60/hour

MINUTES OF THE MR

resolved:

NEW AGENDA

ETING OF THE IRDP-STEI'RING COMNMITTENZ 23rd May, 1983
Confirmation of Minutes

Thot the minutes of the first Stosring Coualttee Moeting
198% under IRDP hesding sfter corrcction of errors be
taken as read, confirmed and signed as correct records,

0 s, of Minutes

) @ minutes in future are to be » repared according
to the format given by the District Council for essy
reading,

Minute IRDE/SC/2 Ee

B3/3
and

Minute IPnB/sC/2
83/4

IRDP Coordinator for being able
to gecure almost K 24 000,~= 28 emergency fund,
The v rice for the early maturing seed is K 60,30/50 kg.
It is alpready in, Councillor Modyeukuku is going to sott
le the pecyiment for the ordeored seed the coailng week,.

K L C00,==. from Gossnor Missior for local seeds will be
uged on return beeis, chiefly in Gwembe South, but the
DAO will investigate whether there are some soeds
avallable in other p srts of the District,

K 20 0004~= from the Canadian High Commission for early
moturing meaize and sorghum will be sold in 211 3 sube
districts via SPCMU, The eash return iz the foundation
for a revolving fund handled by VSP, Maximum of thls sed
is one bag/p ersom, idows shell get it free of charge.
Since it is hybrid seed, SVCMU hes at the same time to
offer the necessary frriilizar at a normal rate,
£ committee of Couneillor Mzdyenkuku, the D40 and the
IRDP Coordinator will do the follow up.
Alltogether 330 bogs of seed can be obtsoined, of whien
wost 1sto go to Gwembe Contral and Cwembe South snd only
a suall part to Gwemhe)rorth.

b) see written rencort

(22pendix No I)WWW

¢) Maheries Pilot Project

s revorted by Councillor Madyenkuku '
Avpendix No 2),— Huold WM& etk tm%lw,

2) RPN { Tedl b 84,

S;ntﬁ;%dq
v, Mutinta reported th-t the schewe is now for L weeks
without woter, but 80 famers and their families depend

on irrigation, When the scheme w:s planned in 1970 tewo
nip plines and 2 pumps wore found essential, But in
reality only oue piveline w-s installed.

The plan was also to extend the scheme to 80 ha, with
finally 2 vipes and 4 engines, if it was to work sroperl
But it remained at the nilot stage,

Mr, Syankondo renorted ~bout the outcome of the two
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meetings, one with the farmers in May 1983 and the

other one with the Advisory Committee in Mazabuka at

the National Irrigation Resmearch Stotion, Since the aim

is to hand the p roject over to the farmers it has to

have 2 reliable w-ter supp ly system, Subsequently the

outcome of the meetings was geared to that:

1) to deepen the canal between the Lake ~nd the nmain
punping station

2) to install 3 strong slow running pumps and one stand
by

3) To install a 12 inch ashestos high pressure pipeline
from the mainp umping st2tion to the reservoir

L) to install new boxes for 2 direct distribution systen

5) to repair the mein feeder chonnel

6) to revair resp, insta2ll 2 drainage systen with gates.,

Couneillor Madyenkuku stated that the consolidation is
absolutely necessary, For the hand-over to the farmers
the p_roject has to be in perfect running condition,
The "pilotisme™" must end,

Apart from the long-term planning for Siatwinda, we have
a short-term problem now,

It waa stated by lr, Mutinta that money wss available
to buy pipes for one more km, But there are no pipes to
buy. The 4" pipes which are avallsble at Mangoye are
useless for Sistwinda regirding the distence to be
covered,

resolved: The long-term planning is to go ahead, For short~term
solution a crisis committee wos composed (SAO, Councillo
Madyenkuku, Mr, Mbale and the IRDP Coordinator) to meet
the Managing Director of the Moamba Mine, Mr, Imutowana,
to find a way to supply water to the scheme,
The ouestion of a borehole is to be further investigated

Bu1e¥a Malima
Jhie nazongwe raised the ouestlion whether there can

not be something done now,
The DAO pointed out there is no permanent Committee for
the Managuwent of Buleya Mal-4ima in existence, The office
IH{EHE¥RE concerned meet just ad hoc,

resolved: The IRDP Coordinastor is to contact the PAO to invite
the GSDP Coordinator, Hgn, Chief “inazongwe, D.0, S5A0,
Hr, Mabale and Peter Waﬁgt G°T for vegular meetings,

The informative p _oints 3 to 6 of the Secretary's report
were accepted without further discussion,

Minute IRDP/SC/2 Roads to Kafwambila and Chiabi
83/6 Retwambila road can be repaired by the District Council
ag soon 28 the Crader is Functioning azain,
To Chizbli 2t leazt 9 brigges have to be reconstructed.
resolved: Uninamously the committee agreed that both roads need
to be upgraded,

Minute IRDP/SC/2 Damsites Donga and Nkwengsa
83/6 Mr. Mbale reportea that Eoth damsites were visited by

Members of the GST together with the Senlor Chief
Mweembs resn, the representative %F Chief Sinazongwe,
the SAO and himself, 28 we 1l as the IRDP Ccordinator.
The Donga damsite is locoted at s2bout 2 km north of the
road from Maamba to Siatwinda, the cathment area 1=

34 square km, the average slope of the catchment is
0,031 2nd the maximum length of the catchment is 7.5 knm

M Gossher

[P Mission




= The heipght of the den is 6 m, The psonle owning fieclds

didn't welcome the idea warmly becauze of the fezr of’

v losing this fertile land, On the other hand they like
the proposal of hiving a dam there to provide water
for livestock .nd irrigotion,
Nkwenga damsite is situated 600 m west of tae tarred
road Batoka-Maaaba (Vwa Vwa wvillsge), The catchament
area 18 7.5 square km, the av rage slope is 0,08 -nd
the maxiamum length of the catehment is 3,5 kn,
The height of the dam is 6 my, The p eople of the aroa
hove welcomed the idea of the dom wholehesrtedly and
wish the comstruction has been started alre«dy,
The Provineial Water “ngineer in Choma had pointed out
to Mp, Mbale that theso .p ro posed dama need a high
capital investment snd should be loft for future
consideration,

The PAO gnve the information, that thesc dams os plone
ned by the Nuteh Consulting Haskoning B,V, have so far
p roofed to be much cheaper (~bout K 45 000 to K 60 oo
as estimated, It is already deeided that the equinzent
' to build the Donga dam will come straizht away to
‘. Gwembe South sfter the complstion of the dam in
Gwembe Central,

regolved: It should be looked for funds to construct the Nkwenga
dau as well,

Minute IRDPR/SC/2
83/7 ~ and Telex to Gwembe South

ie 00 n-tor pointed ou that in order to
improve the marketing situstion in the area for fish
and vegetable modcrn communications are » must, e
reported about his nagetiations with PTT 4in “homa, 2
sufficlent number of app_licsnts should be submitted,
The PTT would make a coet eetimate, after which we
could budget for it,

resolved: The IWDP Coordinator to go ahead,

Minute IRDP/2C/2 gllgiﬁ Sikanegg
83/8 on ef Sinazongwe reports: the c¢linic should be
. opened by November 83, but there is still no water

and the road to Sikaneka is very poor, One staff houdd
is on window level, the slab of the second one is ready

Xegolved: The responsibility for the road falls under the Sub-
District,
The Development Secretary takes up the matter with the
borehole, -
The “oclal ~ecretary, YMpr, Dake 1ls going to visit
Sikaneka to see what e¢an be done,

MINUTE IRDP/5C/2 MOTION BY COUNCILLOR MANYENKUKU

- 83/9 g
0 p_rep.are prac proposals
the next Steering Committee Meeting,
This Committee should by ao means dunlic-te the work
of the Small Seale Industry Subcommittoe of the Distric
Couneil,

regolved: Members of this Committee: Mr, leite G3DP, Mr, Sitte
' GST, Couneillor Mndyenkuku, Councillor Imutowana,
IRDP Coordinator, '

scussed at

Ml Gossner
WP \Mission




MINUTE IRDR/SC/?

“S—
MOTION BY COUNCILLOR

MADYENKUKU

33/10 annine Committee
10 assels h secretary in the preparntion fof the
agenda,
resolved: Members of the Committee: SAO, Hon,S.Chief Mweenba,
Couneillor Madyenkulu,

IRDP first
three

to be

week of November,
weeks prior to the
held at Nkandabwe,

Next meeting of the

Steering Committee Metrict Counecil,

participants for
involvcuent &g
the

thanked all the
for thelr untiring
at 19,30 hours with

In his closing remarke the Ch-irman

thelr well founded contributions and

the development, The meeting was closed
NATIONAT, ANTHEM

Nitandabwe, 'ugust 16, 1983

Seeretary

ez Jutdro

'. nC" ae fer
BHP Coordinator

Cheirman:

H,Cs Munakombwe

Biatrict xecutive Secerotory I
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Integrated Rural

Development Programme

Gwenbe Valley, Box 53, Sinazeze
via Choma, Zanbia

Arbeitskreis fiir

Projektberatungz /
Herrn Dipl,Ing, A
Fritz Lamperter U// A
Postfach 92

7000 Stuttgart 1

Lieber Fritz!

Nachdem ich nun gerade ein halbes Jahr hier bin und seit

drei Monaten meine THtirkeit als Coordinator des IRDP voll
ausitbe, bin ich schon einma2l mit einem ganz massiven Froblem
konfrontiert:

es dreht sich um Trananort. Von unseren bereits bestehenden
Bewisserungsprojekten und von den hoffentlich im nichsten Jahr
anlaufenden Fischereiprojekten bis zur Teerstrafé sind es

20 bis 30 km schlechter Wer,

Autos sind natiirlich n% glich « aber furchtbar teuer, Und es
ist fraglich, ob wir die sehr finanzschwachen Genossenschaften
gleich von vornnerein mit solchen Uverheads belasten k#énnen,

Nun fiel mir der Entwicklungsschlepper von elter ein, Leider
habe ich fiberh=upt keine Unterlagen uand leider habe ich nicht
einmal die Adresse von Herrn Zelter.

Sun wollte ich Dich bitten, doch die Verbindung zu kniipfen
und vielleicht auch mal mit Jochen Lindau beim Planungsstab
in der Diemershaldenstrafe dariiber zu sprechen, Jochen Lindau
ist im Kuratorium der Gossner Mission - kennt aber die
Zelter-Idee nicht,(wwel iue 2euuble = hussciu §)

pu Jeden Fall kidnnte ich mir vorstellen, daf wir zwel der
Y4elter-Traktoren hier gut einsetzen und d-mit auch testen

kinnten, Vielleicht sind sie wirklieh eine

“lternative zu den iiblichen Transportangeboten,

Ansonsten geht es put, Zur Zeit ist es noch sehr kithl,
Aber das wird sich bald %ndern, dann sind wir wieder der
heifeste Pl tz von Zambia,

Ganz herzliche Griile, natlirlich auch an Ref, III und an die
anderen Kollegen vom DiMO,

Woew Loless o

Klaug Seh#fer
Koplie an Gossner Mission




Integrated Rural
Develooment ‘rogramme
Gwembe Valley, P,0.Bom 53,

Solar Flectric International Sinazeze, via Choma, Zambia
P.,0,Box 47384

Nairobi

Kenya

¢/o0 Stuart Allison August 3, 1983

Dear Mr, Allison,

I got hold of some information about your p ump

KSB Aquaso 300 M,

Would you kindly supply us with some more data

and information, because we woul_d wvery much like

to test it within our small scale irrigation programme
alonz the shore lins of TLaka Kariba,

“hat we should know, of course, is the cost for one or
two testing units,

But we would also like to know the approximate cost when
we p_lace a larger order, aftar the sucecesful completion
of a pilot project,

We also heard, that it is thought to make local assembling
possible, p_erhaps you could enlighten us in that regard,
bacause small scale industries devalopment is one of our
main objeectives in near future,

When we come to an agreement about obtaining one or two
testin” units, we would like to know about the shipment
procadure from Nairobi to Lusaka - by plane I sguppose.

Payment would be made from Germany, probably via the NCCK,

Looking forward for your kind renly

onrs sincerely

oo Asboodn

Klaus Schaefer
Coordinator IRDP

Cop y to Gossn-r Mission, Berlin

Lieber Erhard, vielleicht kannst “u noch einmal bei BfdW nach-

fragen, wie ernst sie es meinen, mit der Finanzierung von solchen

Solar Tests, Die technologische Entwicklung hat innerhalb von
',!2 ?onaten einen Riesensprung gemacht. Der Motor der erwihnten

A

nakge kommt iibrigens von AEG, Sitzen die nicht auch in Berlin?
onsten geht es sehr gut. Ich habe nur den Verdacht, daB die
IRDP-Kassen (Sida etc,) inzwischen auch leer sind.

Herzliche GriiBe
ﬁﬂm outale o (Mordn

Dein

Gossner
MISSIoN




Klaus Schéfer
P.,0, Box 53, Sinazeze

EINGEGANGEN
15. AUG. 1983

Gossner Mission

Hand jerystraRe 19-20
1000 Berlin 41
Zambiaausschuf

Eiedigt ........ /
.......... 1.8.83
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Betreff: Kurzer Kommentar zu den Budgets GSDP/IRDP 1984
Vorgang: Die an Pfarrer Erhard Mische bereits iibersandten Budgets 84

Sehr geehrte Herren!

Gerade noch rechtzeitig am 29.7.83 konnte ich zusammen mit Sietske
Krisifoe die Budgets fiir 1984 im Ministerium ii_bergeben., Ein Exem-
plar ist inzwischen mit Besuchern (Till und Wolfgang Maier, Berlin)
direkt an die Gossner Mission gegangen.

Um eine ‘wirklich umfassende Information des Zambiaausschusses zu
. gewidhrleisten, will ich zu den Budgets einige kurze Kommentare geben:

1) Zustandekommen der Budgets :
Den endgiiltigen Budgets vorausgegangen waren mehrere Treffen des ge-
samten GSDP-Staffs mit Herren aus dem Ministerium (Benoit, Warren)
hier im Camp, sowie ein weiteres Meeting im Ministerium mit Benoit,
Warren, Eklund und Harthorn einerseits und mir andererseits.
Meine urspriingliche Meinung, dal es wohl besser sei, fiir 1984 noch
einmal die alte GSDP vote 614 zu verwenden stand im Gegensatz zu
der Auffassung der Herren aus dem Ministerium, die traditionellen
und neuen Aktivititen unter der neuen IRDP vote laufen zu lassen,
Letzteres wiederum stand im Gegensatz zu der Vorschrift, alle Budgets
miiften vom District Council genehmigt sein. .
Ein Kompromif3 war dann md_glich, weil der District Council bereits
am 1,6.83 meinen vorliufigen PersectivePlan fiir die nichsten 5 Jahre
genehmigt hatte und weil alle Komponenten des Budgets 1984 sich im
Rahmen dieses PerspectivePlanes bewegen. .
S0 haben wir dann in einem aulRerordentlichen Staffmeeting am 13,7.83
die einzelnen- Komponenten des Budgets vorgestellt, AnschlieRend

. wurden dann die Budgets in der vorliegenden Form von mir zusammen-
gestellt, am 19,7.83 vom Budget Committee nochmals besprochen und
dann ins Reine geschrieben.

2) Aufbau der Budgets - \
Die einzelnen Budget-Komponenten wurden von den jeweilig zustindigen
Verantwortlichen verfafBt:

Introduction, Summary, Development Planning Schéafer GM
Service Unit (Adm,%“orkshop, Camp) Banda GRZ
Cooperative Extension I.Fuchs GM
Female Agr. Extension Engelhard GM
VSP M.Sitte GM/
GSB . Sitte GM
Small Scale Irrigation . Wendt aM '’
Water Development Programme Mbale GRZ
Syatwinda H.Fuchs GM
Fisheries by AT : Schiafer GM
Dryland Farming : H.Fuchs GM
Church related work van Vliet GM

Kommentare im Einzelnen

M Cossner
€W Mission
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Diese Einfii jirung erscheint notwendig, weil inzwischen die letzten
Mitarbeiter im Ministerium ausscheiden, die seinerzeit das Zustande-
kommen der Zusammenarbeit zwischen der Gossner Mission und der
Regierung miterlebt haben.

Vor allem bei neuen zambianischen und liberseeischen Mitarbeitern im

Ministerium ist so al_Am#hlich der Eindruck entstanden, als sei die

Gossner Mission ein moderner Bettelorden., Unser guter Freund Benoit

wuBte zum Beispiel nicht, iﬁbelchar finanzieller Grd_Benordnung sich

das Engagement der GM in den letzten 12 Jahren bewegt hat.

(Als durch die Vermittlung von Benoit die Canadian High Commission
unserem Liagon Officer in Lusaka einen Scheck yon 20,000 K fiir
unser Sead programme iiberreichte, da kam das im Radlio und in der
Times of Zambia, daB die Gossner K Mission jedes Jahr mindestens das
12-fache in diese Arbeit im Gwembe Tal steckt, das wird iiberhaupt
nicht zur Kenntnis genommen).

Ganz bewuBt ist in der Einfilhrung auf unsere Motivation als Mission
hingewiesen. Der entsprechende Passus stammt im Wesntlichen aus der
Beschreibung van Vliet's "Church related Work".

Ich finde es perstnlich ganz wichtig, daB wir als Mission immer wie-
der darauf hinweisen, warum wir da sind und warum wir unsere Arbeit
50 machen und nicht anders. Mit entwicklungspolitischen Argumenten
ksnnen wir uns gegeniiber den anderen IRDPs, gegeniiber der GTZ und
dem DED nicht abheben. Entwicklungspolitisch sind die anderen sO
gut.wie wir, wenn nicht besser,

Wo wir anders sind und wo die Zambianer auch etwas besonderes von
uns erwarten, das liegt in unserem speziellen Auftrag als Mission
begriindet: wenn wir die Botschaft Jesu Christi nicht als Basis un-
seres Hendelns verstehen und wenn wir als Mission nicht den Mut haben,
uns dazu zu bekennen, dann stellen uns Zambianer (und Expatriates)
zu Recht in PFrage.

Bin Jahresbudget ist nur wversténdlich, wenn es eingebettet ist in
ein mehrjsihriges Rahmenprogramm. Deshalb der kurze Busblick auf die
nichsten 5 Jahre. In den nichsten Monaten werden die vorl&dufigen

. Budgets fii r die Programmkomgonenten erarbeitet, die dann wiederum

als Basis flir. den kiinftigen Personalbedarf dienen. Der Personal-
bedarfsplan wird in der Novembersitzung des Steering Committees be
handelt und am 1.12.83 vom District Council verabschiedet. Dieser
Personalbedarf ist aber immer auf bereits genehmigte Programmkom-
ponenten bezogen. Da aber zwischen Genehmigung und Mittelzuweisung
noch einmal ein bis anderthalb Jahre vergehen und da wir einheimischen
Fachkrd ften unbedingt den Vorrang geben miissen, ist mit Personal-
anforderungen frithestens ab Einsatzjahr 1985 zu rechnen, Fir 1984
werden kaum irgendwelche Mittel zur Verfiigung stehen, die die Int-
sendung von neuen Mitarbeitern rechtfertigen wii_rden.

Voraussichtlich brauchen wir im Laufe des Jahres 1985 eine libersee-
ische Fachkraft fiir das Schoolleaverprogramm und unter Umstédnden fir
vorbeugende Gesundheitsarbeit. Letzteres hé&ngt aber von einer Reihe
noch ungeklirter Faktoren ab. e :

Insgesamt diirfte dies bis 1985 zu einer spiirbaren Entlastung des
Pemnalkostenetats fiir Zambia fiihren, wobei ich in diesem Zusammen-
hang auf die vorliufige Personalplanung vom Mai 1983 verweisen

md. chte, die Frau Barteczko-Schwedler mit nach Berlin genommen hat.
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‘Nach den Vorstellungen im Ministerium muf im Budget der in Deutschland
aufgewendete Beitrag erwdhnt sein, obwohl diese Betrige nicht direkt

im Budget enthalten sind. Als Erklirung wird angegeben, daB grund-
sdtzlich dann, wénn ii berseeische “gencies beteiligt sind, die Eigen-
beteiligung der Regierung in einem bestimmten Verhiltnis zum iiber-
seeischen FiandZzengagementesteht, Das war friiher wohl deshalb nie eine
Frage, weil das den Verantwortlichen hier klar war, was die Gossner

- Mission beisteuert. Aber mit dem usscheiden unserer alten Freunde ging
diese Infamation allm#hlich verloren. :
Obwohl diese Zahlen von der Regierung hier auf Treu und Glauben akzep-
tiert werden - so eine Aussage des Chief Planning Officers von IRDP

1 Kapompo (GTZ)wii _rde es meine Planungsaufgabe hier erleichtern, wenn

*| ich fiir das neue Budget 1985 von der Missionsleitung rechtzeiilg die
autlientischen Planzahlen zur Verfiigung hitte (Mai 198L spitestens).

Development Planning and Project Promotion _
‘Hier handelt es sich fast ausschlieBlich um die km-Erstattung,

Ich habe schon am 11.3.83 in einem Brief an Pfarrer Frhard Mische
. darauf hingewiesen, daR die Missionsleitung mit einem - eingesparten
Mitarbeiter pro Jahr die Dienstkilometer,der iibrigen Mitarbeiter
finanzieren k&_nnte, Sicher es steht im ﬁgreement, daf® die Regierung
dafiir aufzukommen hat, Es fragt sich nur, was es niitzt, wenn wir da-
rauf bestehen und was es schadet. Vor allem, weil man im Ministerium
schon vor Jahren gesagt hat, warum schickt ihr nicht einen Mitarbeiter
weniger (ich habe das in den Bkten gefunden) undweil man einfach nicht
einsieht, daB wir hier eine extra Wurst bekommen, Im Grunde ist es ja
nur 1/10 der Gesamtaufwendungen der Gossner Mission fiir 1984, Aber mit
dem Beharren auf dieser Forderung setzen wir uns op_tisch in ein ganz
séhlechtes Lichtund schwichen unsere Verhandlungsposition in Sachen, die
viel wichtiger sind, un@@o unter Umstidnden fiir uns finanziell viel mehr
auf dem Spiel steht. ;
Meine Pitte und mein Vorschlag an den ZambisausschufB:
1) Eine “mpfehlung an die Missionsleitung zu formulieren, daR die GM
ab 1984 " fiir die Laufzeit des Agreements die Km-Gelder fiir die Mit-
arbeiter der GM i{ibernimmt, .und das Frau Krisifoe ein entsprechendes
offizielles Schreiben der Missionsleitung dem Ministerium iiberreicht.
2) Eine Regelung der km-Gelder auf der Basis eines festen Satzes fiir
. alle Mitarbeiter in HG6_he von 825 DM fiir den vollen Vertrag und von
412 DM fiir den halben Vertrag(monatlich zu zshlen mit dem Gehalt,
aber besondrs ausgewiesegi
Der zweite Teil dieses Vorschlages macht nicht nur haushaltsmiBig fiir
die Missionsleitung die auf sie zukommenden Kosten klar kalkulierbar,
es ist auch eine Hilfe fii_r den Mitarbeiter a) ein Ressourcen und
Foreign Exchange sparendes Auto zu benutzen und b) keine uniiberlegten
Fahrten zu machen, bzw. wenn mé_glich Fahrgemeinschaften zu bilden.
Ein entsprechender Vorschlag von mir wurde von Pfarrer Erhard Mische
bei seinem Besuch ins Teammeeting gebracht und - erwartungsgemi#R - ab-
gelehnt, Trotzdem mo_chte ich wieder auf diesen Vorschlag zuriickkommen,
Fiir ein dem Team zur Vergfiigung stehendes Allradfahrzeug ist eine Sonderw
regelung zu finden, X
Man kann aber im allgemeinen davon ausgehen, daB ein Toyota Pick up das

Standardfahrzeug fiir unsere Arbeit hier ist. Wer gro_Rer und luxuripser
fahren md _chte, soll dies dann eben auch bezahlen,

i Cossher
W \Mission
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Service Unit - Administration, Workshop, Campmaintenance

flier sind nun erstmals die drei Unterabteilungen zusammengefaBlt, die
eindeutig GRZ-Verantwortung sind. Wir wissen nicht nur aus eiﬁgener
E?fahrung, daB es keinen Sinn hat, innerhalb einer GRZ-Verwaltung
einkommenerzeugende “ktivititen zu finanzieren, weil alle Brutto-
iiberséhiisse abgefiihrt werden miissen. Deshalb ist és sinnvoll .eine
solche Werkstatt auch innerhalb des von der Regierung gesetzten
Rahmens zu betreiben., :

Niemand aber ‘hindert uns dann; eine genossenschafts- privat- oder
VSPeigene Werkstatt dort aufzubauen wo sie vordringlich gebraucht
wird (etwa in Siatwinda)., ° :

20 i nsion Work
Female Sgricultral Extension
71 diesen beiden Komponenten ist nichts weiter hinzuzufiigen.

Jalley Self Help “romotion Fund

Diese Komponente des Budgets beansprucht kein Geld von GRZ/IRDP.
Trotzdem ist VSP in Zukunft wohl die tragende SHule unserer Arbeit

im Valley. QI

Bs gilt al_lerdings diese noch schwache und unaﬁygereifte einheimi!'!e
Trigerstruktur behutsam zu begleiten, so wie ein Girtner .einen wert-
vollen jungen ‘Baum durch liebevolle, sachgerechte Pflege befihigt nach
Jahren des Wachsens reiche Frucht zu tragén.

Ungeschicklichkeit gepaart mit ‘Ungeduld konnen hier schwer schaden.
Klare Zielvorgaben mit Liebe und Geduld verfolgt werden ihre #i rkung
nicht verfehlen. . : :

Als nichstes brauchen wir innerhalb von VSP einen Bereich Entwicklungs-
vorhaben. Federfiihrend wird wahrscheinlich Reverend #lexander Siatwinda
sein, als Verantwortlicher fiir den Kontakt zum AG KED Bereich;

denn nicht alles, was hier im Valley geschehen sollte, p.2Bt in das
Fimnzierungspattern von IRDP/GRZ. ; _ ,

Gwembe South Builders :

Auch diese Komponente braucht kein Geld von GRZ/IRDP. Ob es weiter-
gefiihrt werden soll, wenn Manfred Sittes Vertrag ausliuft, oder ob

es eingemottet werden soll, bis wiéder Projektmittel zur Verfiigung st~
stehen (etwa 1985) ist eine Policyfrage, die von hier aus nicht ent-
schieden werden kann. Das grofite Risiko scheint .dabei in der Persq..
des Veranwortlichen zu liegen. Wie stellt man sicher, dal ein Nachl
folger nicht nugmenschlich und fachlich der Aufgabe perecht wird,
sondern dafl er auch die Geldgeschifte iibersieht und im Griff behdlt?

Small Scale Irrigation
keine besonderen Bemerkungen

Water Development - rogramme - : v

Dieses Programm sollte eigentlich schon dieses Jahr als Nothilfe an-
laufen. BEs ist jedoch zweifelhaft, ob wir dafiir noch rechtzeitig Geld
bekommen, obwohl ein “pezialantrag beim Ministerium liegt. Daher
erscheint es jetzt wuch im Budget fiir 8L.

twiinda Consolidation and Extension %
Diese Komponente is?t nur deshalb noch in das Bydget von 1984 gekommen,
weil die Kooperation al_ler Beteiligten sO auBerordentlich gut war,
Normalerweise hitten wir konnen ein Budget von dieser Hohe nicht mehr
in der kurzen Zeit, die zur Verfiigung stand, durchziehen. Nochmals
393,000 Kwacha fiir Syatwiinda sind natiirlich ein gewaltiger Brocken.
Nur, welche Alternative haben wir sonst, als Syatwiinda zu schliefen?
Die Hoffnung, dieses iiberaltsrte Pilotprojekt in das eventuell kommende
GroBprogramm der Kreditanstalt fiir Wiederau ‘'bau einbinden zu ko nnen,
thﬁgeht nicht mehr. “ir konnen nicht 4-5 Jahre auf ein Vielleicht
werten.,

-l
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Voraussetzung fiir die llbergabe des Syatwiinda Projektes an die
Farmer ist die Schaffung eines "registered bodies" (Genossenschaft,
Society oder dergleichen). Es mufl auf jeden Fall v-rmieden werden,
daft Neuanschaffungen auf Regierungsnamen €ingetragen werden, Sonst
p_assiert das Gleiche, womit wir uns heute in Buleya Malima herum-
schlagen miissen, Und es ist ein vieljZhriger ProzeB, so etwas riick-
g4ngig zu mschen - manche haben mir gesagt, es sei iiberhaupt nicht
ma_glich,

Bei Syatwiinda haben wir jetzt die Chance - durch diese neue Phase.
Wir werden also demnichst mit den Farmern von Syatwiinda zusammen-
sitzen, damit aus d@em Farmers Committee jetzt etwas degalisiertes wird,
Der gesamte UbergabeprozeB wird wahrscheinlich viele Jahre dauern,

Ein ganz wesentlicher Faktor wird es sein, ob wir fiir die Bewiss®rungs-

farmer eine nachhaltig wirksame cash crop als Erginzung zum Reisanbau

finden. Bisher dachte ich in erster Linie an Tabak. Ich bin aber Jjetazt

in Gesprichen mit Saatgutfachleuten darin bestirkt worden, es doch

auch mit Gemiisesamen zu versuchen; denn das Valley hat geradezu Traum-

« bedingungen fiir die Erzeugung von Feinsimereien. Und BLegen einen

direkten Vertregsanbau mit qﬁ tschen Samenziichtern gidbe es keine Be-~

. denken. Das werden wir jetzt 'ﬁveiter verfolgen.

Wenn daraus allerdings etwas Konkretes wird, dann k& _nnte es zu einer
zgmnz speziellen Personalanforderung im Laufe des Jahres 1985 fiihren:

einen Fachmann fiir die Erzeugung von Gemiisesamen; denn einen.solchen
finden: wir hier nicht,

? Ebenfalls im Budget enthalten ist eine Werkstatt fiir Syatwiinda. Um
die kommen wir nicht herum, wenn Syatwiinda selbstindiz werden soll,
" kann es nicht von der Regierungswerkstatt in Nkandabwe abhingig sein,

Fisheries Pilot Project
Dies war als Sonderprogramm vorgesehen, Inzwischen sieht es aber nicht
S0 aus, daB wir es vor 1984 genehmigt bekommen, dsher muB es auf jeden
!z Fall auch im 84er Budget sein. Ich werde aber trotzdem nochmals um eine
Sondergenehmigung bemiiht sein., Auf jeden Fall hat mir dies unser oberster
IRDP Chef, Eklund empfohlen., Fiir die Gossner Mission ist hier auf jeden
Fall eine finanzielle Vergflichtung eingeplant: Gehalt und Fahrzeug-
. kosten filir den Fischerei Promoter, insgesamt 18,000 DM im Jahr.

Dryland Farming Programm
Hierzu ist nichts anzumerken.

Abschliefende Semwmrkungen

Der Teil IV des Budgets fiir 1984 mit den ausfiihrlichen Beschreibungen
der Projektkomponenten ist ausschlieBlich die Arbeit der beteiligten
Verantwortlichen,

Als die Budgets im Staffmeeting besprochen wurden, habe ich klar ge-
macht, daB es fiir unser IRDP auBer Zweifel steht, daR® das Church Related
Work an erster Stelle steht, Der Bezug zur Kirche und zum Evangelium
steht auch im Agreement ganz vorn und ist bisher noch nie von Zambianern
in Frage gestellt worden,

Im Gegenteil gerade darin sehen sie unsere Identitit, und auch unseren
speziellen Auftrag. Unser District “gricultural Officer (fiir den ganzen
Gwembe District fiir den auch unser IRDP gilt) ist ein filhrender Mann in
der UCZ und Laienprediger - Mr. Kwaleyela, Das ist nur ein Beispiel.

Gerade well aber dieser Teil unserer Arbeit so wichtig ist, wie die
L) _

Gossner
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technische Hilfe, kann es hier zu.der Fragestellung kommen, warum
s0ll eigentlich die Regierung mit ihren knappen Mitteln das km-Geld
fiir den Pastor zahlen?

Die *gleiche Frage 14Bt sich auch im Hinblick auf die VSP Mitarbeit
stellen und im Hinblick auf Gwembe South Builders. Alles sind
wesentliche ““lemente unserer Gossner Arbeit hier - aber k& nnen wir
einen Teil der Koster dieser Arbeit dem Landwlrtschaftamlnlsterlum ANk ax)
anlasten?

Aus dem gleichen Grund erscheint auch das Tonga Museum nicht im
vorllegenden Budget; denn dafiir gibt es innerhalb der Regierungs-
struktur ein anderes Ministerium,

Damit ist aber der Spannungsbogen schon skizziert innerhalb dessen
wir uns hier bewegen.

Die Gossner Mission wollte immer einen integrierten - umfassenden -
Ansatz. Vielleicht sogar viel weitergehend als dies den Vorstellungen
des IRkERxkErxYiind¥izhen Integrlerten lindlichen Entwicklungsprogramms
entspricht,
Aber die Verwaltungsrealitit ist eher andersherum, Damit gibt es
innerhalb des Landwirtschaftsministeriums schon Schwierigkeiten.
Geschweige denn, wenn man, wie wir iiber den landwirtschaftlichen
Bereich hinaus integrierend denkt - undhandelt.

Deshalb. - und das ist nocheinmal meine Bitte an den.ZambiaausschuB -
sollten wir, solange wir als Gossner Mission hier arbeiten, alles ver-
melden, was diesen umfassenden Ansatz erschwert. Auch wenn das heift,

dall wir einen Kostenfaktor ii_bernehmen, den wir dem Buchstaben nach
nicht iibernehmen miiBten, -,

Damit verbleibe ich mit ganz herzlichen GriiRen

Ih
\& T G
KI{aus Schifer VLO?J

Kopie an Lidson Officer




Bemerkungen zur Personalplanung fii r GM/IRDP Gwexbe Valley
1983%-1988 e

Die nachfolgenden Tabellen und Berechnungen basieren auf
dem Perspektivplan filr die nichsten 5 Jshre, Die Zahlen,
die den Berechnungen zu Grunde liegen, shd Annahmen auf
der Basis des Ardbeitsvertrages K,Schiifer, Substantielle
Differenzen zu existierenden Einzelvertrigen sind mbglich,
diirften sich zber in der Gesamtrechnung susgleichen,

1)

Tragender Grundgedanke des vorliegenden Planstelleniiberblicks

von 1783-1988 ist der weitmbgliche Einsatz von einheimischem

Personal anstelle von CGM-Fachkriften,

Dies ist heute ohne weiteres méglich, Im IRDP Chipata, das

fiir die garze riesige Ostprovinz zustindig ist, arbeiten nur

6«8 sechwedische Experten als direkte IRDP Officers, Das ganze
Y tibrige INDP-Staff besteht aus GRZ-Angestellten, die zum IRDP

@ abgestellt sind, |
Dazu kommt in Chipata fiir gewisse, klar umrissene Tellauf-
gaben (z.B, Rural Vorkshpps) noch eine sehr kleine Zshl von
Volunteers (DED, Danish Volunteers).

2)

Der Planungszeitraum von Juni 83 bis Mal 88 ist fast deckungs+
gleich wit der CGliltigkeit des jJetzt unterzeichneten /Agreement
Ob dieses Agreement erneuert oder verlingert werden soll, ist
durch eine Pvaluierung im Januar 1986 festzustellen, Dieser
Zeitp unkt ist durch das Auslaufen der Vertrige der Fhepaare
van Vlieth und 3chifer veorgegeben,

3)

. Es ist nicht auszuschliefen, daB im Laufe der Flanuuzsphase
neue Projektvorstellungen entstechen. Vor allem durch die
Zussmmenarbeit der van Vliet's mit der UCZ, Es ist dariiber
hinsuw anzunehmen, das ein oder zwel zusitzliche Planstellen
fiir einheimische Krifte daraus resultieren, doren Flnanzierun
von GM iibernommen werden sollte,

Fine Besetzung von Planstellen durch GRZ-Mitarbeiter ist nur
denn sinnvoll, wenn es sich um echte Reglerungsaufgaben hande
fiir die die Regierung auch eigene Etatposten verfiligbar hilt,
Z+Bet Fir das Vieder-in-Gang-Bringen der Fischereigenossen-
schaften ist eine erfahrene und respektierte einheimische
Faghkraft fiir einen Zeiltraum von drei bis vier Jahren von

N AvAs .
- i . "". ﬂl‘o‘!‘i*:)-—.':\_. i




ndten, Das ist aber nicht nur keine Aufgabe fiir einen
Regierungsbeamten -« die Rezierung hat suchk keine Ttat-
mittel fiir eine solche zeitlich bsgrenzte Sonderaufgabe
verfiigbar.

Hier ist die Cossner Mission gefragt, mit einer Plane
stellenfinanzieruns flir maximal %<4 Jahre einzuspringen,
Naeh Ablauf dieser Zeitspanne ist das vorgesehene Fischerei-
programm ohnehin abgeschlossen,

Moododue 4.5, €3 .




Planstelleniiberblick 1983%-1388
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ilbersicht iiber die auf die Cossner ‘ission zukommenden monetiren
Belastungen bei einer Velterfilhrung des Fngacgements bis Mitte 1088

A) Personsalgebundene Kosten (ohne Gwembe South Builders)
(Bruttogshilter, kmeGelder, Vorlouflcosten, Nachlaufkosten)

1984 1985 1986 1987 1988 insgesamt
419,100 667,000 {611,812 (561,500 (322,500 [2,518.812
B) Personalgebundene Kosten (mit Gwembe South Builders)

518.900 751,200 b b12 561,400 (322,500 |2.897.512

C) Flankicrende technisch* Kosten (Siatwinda und Verwsltung GM/GST)
69600 32,560 63.536 | 38,480 720 204,896

A) und C) zusammen (ohne (Jwembe South Builders)
488,700 699,560 675.348 [599.880 |323.220 2,786,708

B) und C) zusammen (mit Gwembe Soutih Suilders)
587.700 7834760 807,948 [599.880 [323,220 3.102,508

Bemerkungen:

Die Alternativen, die zur Entscheidung anstehen sind entwesder

A) und C) zusammen oder B) und C) zusammen,

Fine grundlegende Kirzung in den beiden Bereichen A) und C) ist
nicht méglich, es ei denn die Gossner Misslon verzichtet auf die
Neueinstellung von zwel Fachkriften (Mediziner, Handwerkslehrer)
im Jahre 1985, dann kénnen i Sehnitteoder Jahre 1985,86 und 1987
pro Jahr 175.600 DM eingespart werden,

. Die Neueinstellung des Mediziners muf aber im Zuscmenheng mit
einer Ausweitung der Bewisserung gesehen werden und der Hand-
werkslehrer in Zusammenhang mit einem dringend notwendigen
Programm fiir Schulentlassene,

Bin Ers tz der beiden Positionen durch Volomeecrs (DED ete.)
wilrde bei der drastischen Rl cknahme des Missionspersonals ab
1985 zu einer Verdinnung der missionarischen Ansatzes filhren,
angesichts dec zur gleichen Zelt voraussichilich einsetzenden
massiven Einsaotzes von GT7-gleichgestellten KfWMitarbeitern
wiredas bedenklich,

Gerade wegen dieses einerseits im Interesse der Vallsybewohner
dringend winschenswerten XfW-Engagements, ist anderepseits grifSte
Sorgfalt bei der Auswahl der neuen Missionsultarbeiter anpgebracht,

M GCosspher =5
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ungeplant - 83

Planungszeitraum von 1984 -« 1988

1983 | 1984 [ 1985  |1986 1987 | 1988 Insgesamt 84-88
vertraglich }
fixiert: '
51) 510,000 | 240,000 | 150,000 | 30,000 ||ws=- — 420,000
A) 2 85,000 40,000 25,000, 5,000 70,000
53 40,CD0 | - NS S
4) (144,000 | <ecawe= | 80,000 64,000 3445000
insgesamt: (779,000 | 280,000 | 255,000 | 99,000 ||w=e= ——— 5344000
sichere
Neuvertrig 3 Ein- 3 ®H ] 3 EH ||3 EH 2.5
und Verlin- heimischep 2 Exp, 2 Fxp./|4.5 Exp. Exp.
gerungen
B) 51) P 36.000| 176,000 | 266,000(326,000, 75,000 879,000
2) |em—— 30,000| 50,000 | 60,000/ 75.00C| 12,500 227,500
53 s e s e | 1O, 000 20.,000|| wowman| woseme 60,000
!,} - - — - - Charenassnus| | - - 1 28.000 128 -000
insgesamt: [cmccaa- 66.,000| 266,000 | 346,000(|401,000/ 215,500 1294, 500
m8 gliche Maria
Neuvertrige Schifer dto, dto,
(1) |leewwee 30,000 30,000 20 62,500
& 22,500
(2) |emcaaa 5.000 5,000 By 125  wwesce | srcnammirin 13.125
G.S.B. G.S.B. G.S.Bo
51) - —————— 60,000 60,000 | 60,000 - 180,000
C) (2) |ewwmme- 10,000 10,000 | 10,000 30,000
(3; -———— 20,000 ————— | EEGOEE - 20,000
(h -- | 32,000 - 32,000
insgesamt: |ceew-- 125,000 105,000 | 1274625| wenee | cecnee 262,000
A)B)C)
usammen 779,000 [|471,000 626,000 | 572,62%| 401,000/ 215,000 2285,625
A)B)C)
ohne GSB (779,000 (381,000 |[556.DD0 |470,625|401,000(215,000| 2023,625
';0% . ————— 4+ 10 % + 20 % + 30 % + LO% | + 50%
ot e 519,100 |667.000 | 611.812|561,400| 322,500 2528.812
teigerung
Benmerkungen
(1) = Bruttogehalt
(2) = Arbeitskosten (km-.Geld etc.)
(3) = Kosten fiir Suswahl, Vorbereitung, Ausreise
(4) = Kosten {ir Heimreise, Wiedereingliederung, Tropennachuntersuch
Die ausgewiocsenen Xostensteigerungen um jdhriich 10% sind Kosten-
Btelgerungen, wiec sie fiir die Gossner Mission voraussichtlich ane
fallen werden (Sozlallssten, Aus- und Rickreisekosten, Instandhal-
tung der Wohnhiuser usw,) keineasfalls etwa um 10 ¥ jZhrlich stébgende
Geh#lter der Dicnstnehmor der Gossner !lission,
& Cossner
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A) Flankierende Koste: fiir Siatwinda
TOBL 1085 (1976 |[1987 |1988 insgesant
1) Investitionen
1 Auto 20.000 |wae= 20,000 | e e 40,000
2) 1f£d, XKosten
km, Versiche=
rung ete. 10,000 {10,000 [{10,000|10,000| 5,000 15,000
3) Personale
kosten
(Fahrer) 44800 | 4,800 4,800| 4,800 2.400| 21,600
TOtg& 34,800 |14,800 |34,800 14,800 | 7,400| 107,000
+ 10% Kosten- ol » "
steigerung pro 10% 20% v 40%
Jahr 34,800 (16,280 (§1,768 |19,2L0 (10,360
« Verkaufse
erld s fiir
. das Auto 10,000 10,000
Endsumme A) 34,800 (16,280 (31,768 [19240 360 |102.445
B) Flankierende Kosten filr Verwaltung GM/GST
1) Investitionen | 198 1985 1986 ! 1987 1988 insresamt
1 Auto 20,000 | cwe= 20,000 40,000
2) 1fd, Kosten
km, Vorsiche-
rung ete. 10,000 | 10,000 | 10,000 | 10,000 54,000 | 45,C00
¢) Persemal-
kosten
(Fahrer) 4,800 | 4,800 | 4,800 | 4,800 | 2,400 {21,600
Total 344800 | 14,800 | 34,800 | 144800 7.400 | 107,00
. +10% Kosten- 10% 20% 30% 40%
steigerung pro
Jahr 54,800 | 16,280 | 1,768 | 19,240 | 10,360
~Verkaufserlis
fiir das Auto 10,000 10,000
Endsumne B) 3“0800 16280 N .7’8 19.340 360 102.&-‘48
Endsummen
A) + B) zus.mmen |69,600 [32,560 | 63,536 | 38,480 720 | 204,896
gn: Die flankierenden Kosten flir Siatwinda kBnnen einge-
spart werden, wenn a) Siatwinda aufgegeben wird oder
b) KfW Siatwinda iibernimmt,
Dig flankierenden Kosten filr die Verwaltung GM/GST
ktnnen nur bei einem ‘ufgeber dos Engagoments einze-
spart werden,
4 Cossher

i

'bersicht iiber die flankierenden technisciien Kosten, die obwohl
vertraglich zugesichert, nicht mehr auf die Reglerunz abgewilzt

werden kiénnen:

Mission




91
Perscnal gebundene Kosten 1983
Stelle Besetzung Kosten Insgesant
Technischer E (1) 60,000
Berater Spreng (2) 10,000
Manager Sitte 1) 60,000
G.S.B. (2) 10,000
(4) 32,000 102,000 -
CsD. Monik., (1) 30,000
Berater Sitte %K%XIﬂXﬁﬁ@
2) 5,000
halber Vertrag (1/2) (&) 16,000 51,000 S
Soziologe Engelhard (1) 60,000
(2) 10,000
(4) 32,000 102,000 -l
Landw, Vendt (1) 60,000
Berater (2) 10,000
(1) 32,000 102,000 S
Landw, Ingrid (1) 60.000
Berater Fuchs (2) 10.000 70,000 b=
Landw, Hans (1) 60,000
Rerater Fuchs (2) 10,000 70,000 =
Pastor 1/2 Jan (1) 30,000
van Vlieth (2) 5.000
Pastor 1/° Valtraud (1) 30,000
van Vliieth (2) 5,000
(3) 10,000 45,000 -8b=
Planer, Sehifer K, (1) 60,000
Coordinator (2) 10,000 w2
(3) 20,000 90,000 -
ca-Kosten fii r @ Vollvertrige ynd 1/2 Vertrag //2+900
Bemerkungen: (1) ea-Bruttogehalt
(2) ca-Arbeitskosten (km-Geld, Arbeitshilfsmittel)
(3) ca~-Kosten fiir “uswahl, Vorbereitung, Ausreise
(L) ca-Kosten fii r Heimreise, Wiedereingliederung,

e Ve ol o T

Tropennachuntersuchung ete,




Personalzebundene Kosten 1084

a) vertraglich fixiert

Gwembe South Builders wird auf einem
Blatt erdrtert.)

Stelle Besetzung Kosten Insgesant
Landw, Ingrid (1) 60,000 783
Berater Fuchs (2) 10,000 70,000 -l
Landw, Hans (1) 60,000
Berater Machs (2) 10,000 70,000 -l
Pastor Jan (1) 30,000
1/2 van Vlieth (2) 5,000 35,000 -3a=-
Pastor Waltraud (1) 30.000
1/2 van Vliieth (2) 5.000 354000 ~3b-
Planer, Klaus (1) 60,000
Coordin-tor Schifer (2) 10,000 70,000 -l
ca=Kosten fif r 4 Voblvertrige 280,000
b) unverzichtbare Vertragsabschliicee nit elnheimischen Kpiften
Fisheries dray (1) 12,000
Promoter Madyenkuku (2) 10,000 22,000 5w
Roadworks or Ba Neite (1) 12,000
Manager Ba Swbbalo (1) 12,000
V.S.P. (2) 10.000 22.000 -?"
cayKosten fi1 r % Vertriige mit Einheimischen 66,000
¢) mBglicte neue Vertrige mit Ixpatriats
Manager 2727772 (1) 60,000
GeSeB, (2) 10,000

(3) 20,000 90,000 -8~
Rural Vomen Maria (1) 30,000
Training 1/2 Seghifer (2) 5,000 35,000 «Qw
ca=Kosten fii r 1+1/2 Vollvertrige 125,000
Gesamt~ca-Kosten der Positionen a) + b)
(vertraglich fixiert bzw, unverzichtbar) 346,000
Gesamt-ca-Kosten der Positionen a)+b)+c) 471,000
Gesamt-ca-Kosten der Positionen a)+b)+c) ohne
Managerposgtion filr G,S,B, 381,000

(Das Flir-und-Wider der Managerposition fiir

gesonderten




1)

2)

3)

Erliuterungen zu den Planstel len: Manager Gwembe Secuth Builde

Mediziner (vorbeugend)
Dorfhandwurker(ing

Die grundlegende !berlegunz bei einer solchen Planung lautet:

Was schadet es, wonn diec Position nicht besetzt wird?
Was nil tzt es, wenn die Position nicht besctzt wird?
Wem sehadet es, wenn dile Position nicht besetzt wird?
Wem niitzt es, wenn die Position nicht besetzt wird?

Was schadet (kostet) es, wenn die Position besetzt wird?
Was nlitzt es, wenn die ﬁosition besetzt wird?

Wem schadet es, wenn die Position besetzt wird?

Wem nlitzt es, wenn die Position besetzt wird?

Gwembe South Builders

oWl W -
N I Sl

=3
~—r

8)

Die Baugenossenschaft goht kaputt

Die Gossner Mission spart insgesamt 262,000 DM, die ander-
weltig vielleicht dringender gebraucht werden,

Den bsiherigen Mitarbeitern der Baugenossenschaft

Anderen Programmen, denen das eingesparte Geld zugute kommt

Die Gossner Mission muf mindestens 262,000 DM aufbringen
Bauvorhaben innerh~lb IRDP Gwembe Valley kinnen unter Um-
stinden unter Umgehuns der “usschreibepflicht schneller
abgewickelt werden

Fiir anders Programme steht untcr Umstinden weniger Geld zur
Verfiimmg und einheimische Unternehmer, die ohne die Prili-
legien der Gossner Mission arbeiten milssen konnen ulcht
mithalten

Den Mitgliedern der Baugenossenschaft und der Projektarbelt
vorausgesetzt der neue Mann ist wirkliech gut,

Madiziner (vorbeugend)

1)
2)
3)
L)

3

7
8)

Bei ein- r Ausweitung der Bewisserung ohne Vorbeugeprogramu

werden zusitzliche Krankheiten gezili chtetl (Malari?, Bilharz
zicsls

Die Gossner Mission szart ca 322,000 DM ein

Der BevBlkorung, die in der N'he der Bewisserung lebt, ob

sis von dor Bewisserung profitiert oder nicit

Anderen frogrammen, denen das eingesparte Cold zukommi

e Gossner Mission muf mindestens 322,000 DM aufbrircen
Dag Mehr an Nahrung durch die Bewisserung wird nicht mit
eilnem Mehr gn Xrankheit bezahlt,

Fir andere Projeckte steht unter Umstinder weniger Geld zur
Verfiigung

Der gesamteon BevSlkerung im Einzugsbereich der Bewisscrung

Dorfhandwerker(in)

1)

2
3
L

3
7

8)

Fine rasch steigende Zahl von Schulentlzusenen findet kein
Land und keine Arbeit

Die Gossner Mission spart ca 262,000 DM

Der raschsteigenden Zahl von Schulentlassenen

Anderen Programmen, denen das eingesparte Celd mukoumt

Die Gossncr Mission muf mindestens 262,000 DM aufbringen

n Schulentl sscnenprogramm kanr aufgebaut werden

Fir andere Projekte steht untor Unstinden weniger CGeld zur

Verfiigung

Nach 4hnlichen Erfahrungen in Dambia werden mlt einem

solchen Programm Tausende von Menschen erfalt, die sonst

keine Chance haben eine auch nur bescheldene “xistenz zu
finden
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Personalgebundene XKosten 1238
a) vertraglich fixiert
Stelle . Besetzung Kosten Insgesant
~ Landw. Ingrid (1) 15,000 (1/8)
Berater Fuchs Ea; 2.5C0 .
3 el 5 4) 40,000 _ . .57.500 =l=
Landw, Hans (1) 15,000 (1/b)
Berater . Fuchs 53) 0 SO e
(4) 40,000 57900
Pastor Jan ' 51) %0,000
1/2 van Vliieht 2) 5,000 35,000 -2 -
Pastor Waltraud (1) 30,000
1/2 van Vliieth (2) 5,000 35,000 <3bd
Pl_ner, Klaus (1) 60,000
Coordinator Schifer (2) 10,000 70,000 -lye
ca-Kosten fiir 3+1/2 Vollvertrige 250,500
b) Vertri ge mit einheimischen Kriften
Fisheries Ba Gray (1) 12,000
Promoter Madyenkuku (2) 10,000 22,000 =5-
Roadworks Ba Ncite (1) 12,000
Boatbullding (2) 10,000 22,000 b=
Manager Syabbalo (1) 12,000
vap (2) 10,000 22000 -
ca-Kosten fiir 3 Vertrize mit Einheimischen 66,000
¢) Zu erwartende neue Vertrige mit "xpatricotes
Arzt, vore 229992292 (1) 80,000
beugend (2) 10,000
(3) 20,000 110,000 -
Dorfhandwerk- 92222727 (1) 60,000
lehrer(rin) (2) 10,000 9
(3) 20,000 20,000 sz i
ca-Kosten flir 2 neue Vertrige mit Expatrintes 200,000
d) mBgliche Vertrige mit Fxpatriates (siehe 1984)
Manager 7972227 (1) 60,000
GSB (2) 10,000 20,000 =10=
Rural ‘Women Maria (1) 30,000
Training 1/2 Schifer (2) 5,000 35.000 -1l=
ca=Kosten filr 1+1/2 Vollvertrige 105,000
Gesamt-ca~Kosten der Positionen a)+b)+c)
(vertraglich fixiert, unverzichtbar, zu ervartend 520,500
Gesamtkosten der Podtionen a), b), ¢), d) 625,500
555,500



Personalgebundene Kosten 1984

a) vertraglich fixiert

Stelle Besetzung Kosten Insgesamt
Landw, Ingrid (1) 60,000
Berater Fuchs (2) 10,000 70.000 -]
Landw. Hans (1) 60,000
Berater Fuchs (2) 10,000 70,000 -p-
Pastor 1/2 Jan (1) 30,000

van Vlieth (2) 5.000 35,000 -3a=
Planer, Klaus Schédfer (1) 60,000 .
Coordinator (2) 10,000 - 70.000




Personalgebundene Kosten 1986

a) vertraglich fixiert

Stelle Besetzung Kosten Insgesamt
Pastoren Jan + Waltraud (1) 15.000
van Vlieth 522 2,500
(4) 32,000 49,500 «le
Planer, Kl us (1) 15,000
Coordinator SehXfer (2) 2.500
(4) 32,000 49,500 =2-
ca-Kosten fiir 2 Vollvertrige 29,000
b) Vertrige mit einheimsichen Kr'iften
FMisheries Ba Gray (1) 12,000
£ romoter Madyenkulku (2) 10,000 22,000 =3
Roadworks (1) 12,000
Boatbuilding Ba Ncite (2) 10,000 22,000 <=4
Manager V3P Syabbalo (1) 12,000
© (2) 10.000 22,000 5=
ca-Kosten fir 3 Vertrige mit Einheimischen 66,000
¢) Neue Vertrige (siehe 1985)
Arzt, 227722 (1) 50,000
vorbeugend (2) 10,000 90,000 =6-
Dorfhandwverk- 2?%72% (1) 60,000
lehrer(in) (2) 10,000 70,000 -
ca-Kosten flir 2 Vollvertrige 160,000
d) Voraussichtliche Vertragsverlingerungen
Pastor Jan (1) 45,000
van Vliieth (2) 5.000
. (3) 10,000 60,000 =1=
Planer, Klaus 51) 45,000
Coordin=tor Schiifer 2) 5,000
(3) 10,000 60,000 -2-
120,000
e) mBglicne Vertrige mit Expatriates (siehe 1984)
Manager 229727 (1) 60,000
GSB (2) 10,000
(4) 32,000 102,000 =8~
ERRKER DN O NS TR R R EE
Rural Women 1/2 Maria (1) 22,500
Training (Verlingerun~) Schifer (2) 3125 25,625 =9=
Kosten filr 1+1/2 Vollvertrige 127,625
Gegdamt-ca-Kosten der Positionen a,b,c,d,e 5724625
dto. ohne Managerpodtion GSB 470,625




oy
f

Personalgebundene Kosten 1287

Uber dis hier aufgelisteten Vertrizes wurde in den Jahren 1983

(Ba Gray, Ba Neite, Ba S

abbalo, Maria Schifer) 1984 (Arzt

Dorfhandwerkarlehrer(in)g oder 1985 (Verlingerungen van Vlieth's
Schifer's) entschieden,

Stelle Besetzung Kosten Insgesant
pastor Jan v-n Vlieth (1) 60,000
Planer,
Coordinator Xlaus Serifer (1) 60,000 -2e
(2) 10,000 70,000
‘rat 29222272 (1) 80,000
(2) 10,000 90,000 ole
Dorfhandwer- 227299 (1) 60,000
lehrer(in) (2) 10,000 70,000 wlje
Rural Women Maria Schifer Ei) 3%0.000
. Training 1/2 2) X5.000 35,000 oS
ca-Kosten fii r 4+1/2 Vollvertrige 335,000
Fisheries Ba Gray (1) 12,000
Promoter Madyenkuku (2) 10,000 22,000 -6
Boatbuilding Ba Ncite (1) 12,000
(2) 10,000 22+000 -7
vsp Syabbalo (1) 12,000
(2) 10,000 224,000 -8
ca-Kosten fiir 3 Vertrige mit “inheimischen 66,000
Gesamt-ca~-Kosten 401,000




> = ae 1
Jahr 1984/85 entschieden wurde).

Stelle Besetzung Kosten Insgesamt

Pastor Jan (1) 60,000
van Vlieth (g) 10,000 70,000




Personal gebundene fosten 1988

Die Vertrige mit den einheimischen Krdften laufen 1987 aus,
ebenso die Vertrige fil r den Arzt und den Dorfhandworkslebkeer(in),
Fir diese entstehen nur PRickreise~ und Wiedereingliederungskosten.

Stelle Besetzung Kosten Insgesant
Pastor Jan van Vlieth (1) 30,000

(2) 5,000

() 32,000 67,000 =1=
Planer, (1) 30,000
Coordinator Klaus Schifer (8) 5.000

(4) 32,000 67,000 <2-
Rural Women Maria Schtifor XXAXXRTHO
Teraining (1) 15,000

(2) 2,500 17.500 <3~
Arzt 292279727 (4) 32,000 32,000
Dorfhandwerker-
lehrer(in) 222222 (4) 32,000 32,000
ca=-Cesant-Kosten 215,500

Mitte des Jahres 1988 liuft das Engagement der Gosaner Mission im
OGwembe Valley sus,




Goss uer Missiow | 4

Steerins Conmaittsc (IRDP Gwembe Valley) Meeting on August 5, 1983, 9.30///4.

at Syatwiinda ITrrization Scheme

Secretary's report:

1)

2)

3)

pe -l

Crash nrogremnes

a) Seedsupply: from Gossnor Mission we received K 4,000 appr. to
purchase local sorghun seed, based on special request.
Through IBRDP we received ¥ 20,000 to purchase Early

Maturing Maize seed from =z Can=1i. 1 Agency, based on
gpecial recuest. The order i- placed with SPCMU. =
An emergency account has been ocvened - W§P at Barclays Bank Ghoma&
to handle th& incoming emersgency funtie e-iciantly.
b) Wells and boreholes: ansgmergency budget hos been submitted to IRDP,

So fare there is no reply.
¢) Fisheries pilot Project: An eighteen month budget has been worked
out with FTC znd submitted to IRDP-Headquarter,
Syatwiinda/Buleya Malima
Consolidation and "xtension of Syatwiinda is the main topic of the
meeting. Special renorts will be given.
First talks took place abcut tuleva ialima with the PAC and his staff
and in the Ministry. Until a reasonatle solution is fund for the con=-
solidation of Buleaya Mal imes, the Ministry susgeets to keep things as
they are. (responsiblity rest: with the PAO on Provinwial level).
Planning
Based on th: Priority list, which the Steering Committee provided at
the last sting, 8 S5-ycars budget proposal 13 in the drafting process.
This 5-ycars budget prorosal will be cubmitted to the Steering Com-
mittee for considersation at the November meeting 83%. The main items:
1) Water Development (wells, boreholes, dams )
2) Infrastructure (roads, Lake Transport)
Small scole intustries (school-leaver, rural workshops, mills,
Fisherice small scale mining)
Marketing structures (co-ops, canning factories etc,)
6) Irrigetion developument.

1

i
s

Based on this 5-years-budget the staff requirement (expatriate and local)
for the next 5 years will be submitted for apnuroval.

4)

5)

KFW (electrifiation and irrigation)

Gauff engineering in Lusaka are hoping to ex=cute the feasebility

study by the snd of this year,,But until the implementation starts it

will take another 4 tn Syears.

Advisory Committee

Mr. Qasem, FAO, Senior Advisor tO NIRS, from Bangla Desh

Mr., Krisifoe, Agricultural Eng., Sen. Tnstructor at Makene Training
Center, 15 years in Zambia, 10 years with Gossner ]

Mr. Bredt, Rural Sociologist, Schoolleaverprogranm with NCCZ,
7 years with Gossner Mission, 11 years in Zambia

Mr, Hill, Principal Research Officer NIRS, 12 years in Zambia, 35
years in Africa,.

6) Workplan for the Steering Committee:

Meeting Main topics Decision to be taken
beginning November 83 Small Scale Industries statf requirement up
= S.ogeeps-budget 101380 S
beginning Februarv 34 1ret reading Budget
1985
beginning of May 384 2nd reading Budget approval Budget 85
» 1 985 ‘ ‘.- _ i) {
1 = - f 5
= o Lol
Nkandabwe, July 25, 1983 Klaus W. Schaefer!

Secretary




Gossner Mission
Hand jerystraie 19/20
1000 Berlin 41

Nkandabwe, 25.7.83

Dear Erhard,

The Steering Committee has given Small Scale Industries and

Schoolleaverprogrammes high priority. The next Steering

Committee Meeting in November will deal with these items in
' preparation of the budgets for 1985.

Fishing and boatbuilding is to be part of these programmes.

In order to provide the Meeting with appropriate facts it is
necessary to study succesful completed programmes, The NCCZ

has a succesful schoolleaver/boatbuilding Programme at Lake

Tanganyika,

Three of our staff members are concerned with boatbuilding/

fishing (Ncite, Madyenkuku, Sitte),

L/ On beh.lf of this task group I would like to ask the Gossner
Mission to put up the travel expenses for them to go to Lake
Tanganyika to study the appropriate Technology used by the
selfhelp group up there.

. It will take them 3 days to go and 3 days to come, 4 days to
study the boattype and the means of construction, All inclusive
for the three staff members a travel fund of 4OO Kwacha seems
to be justified,

Since the group ought to go there in September td&i year we
would be very grateful to receive a positive decision as
early as possible,

Yours fTithfully Autag,w; flfl{ }/&) B '(O[L/Uf
Vot 2) libes ialdisory Cousnaale
3 MM&MM Sfﬁzcrffwg (ot
copy to staff file H) SGC‘rdar\f‘s ?Le,/w*rf
{_) Fudes De(/wr['f— RW‘{{/‘ s




IRTEGRATID iURAYL DIVELOPLANT PROGRAVNME

e
'f.:‘ Ty 00 Vikd I_u

Gwembe South Dcvelopuent Project

MINISTRY OF AGRICULLURE AND WATER DEVELOPMENT

GOVERNMINT RIEIPUBLIC OF ZANMBIA

Budget 1984

Nkandabbwe, 22nd July 1983




1)

2)

3)

L)
5)

6)
7)
8)
9)
10)
11)

SULLE A O OLPT AT J ViU 1 934
Tot G t IRDF
oL 55 LA A B o K o

Develop ront Planning :
and Project 2rouivtion B 0 A G m T e oo b6 4 RES
Service Unit

Wi sz 2 =
(Adimin. Wworkshop, Camp) L A0L  Bllie = By e 1 464,30l =

e P00
1E}_r ?“JOQ”

Cooperative Bxtension

Female .igrice.Bxtension

6LOOO.-

32000, =

19, 700e=

Valley 8elfhelp
Promotion fund

18,000~

Gwemoe South Builders

27,000, -

——

Small Scale Irrigation

5&,200.“

ﬂ5oy1800"

Water Development Pr.

Syatwiinda Congolidation

and Extension 393, 000 e—

120,536, -

Dryland Farming Programme

FPisheries Pilot Pro ject

3,000, =

1010,140.~

all compounents

£t

15,0004~

| .

16,0000—

132,180,~

E’OOOO_

318,000, =
114,536, =

——

8,0000_

447,000, -

863,1u001

- SN

in addition paid by GM
Technical Assistance

Personnel and Gll=lesad-

|
|
|
|
!
I
|

guarters Overhesds in 41984 -~ 281 .000,= — e
8 vehicles pruvided

through GM S il e AE 14 . 000, = tiade
Total contribution of GM - 572,000, - vl
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BUDGETS QF THZ 'COMPON

1) Developmeiit Planninz and Pr ct Promvtion

2) 3Jerviece Unit (ﬁumiuistrgtion - VWorkshop - Uampmaintenance)

3) Cooperative uxtension

L) Female Agric. Extension

5) Valley Selfhclp Promotion Society

6) Gwembe South Builders Co-oDs

7) Small Scole Irrigatiun

8) Water Development Crogramue

9) Syatwiinda c hnical Consolidaticn and Zxtension
10) Fisheries Pilot Project
11) Dryland Parming prosramme

PRDQ1G”U )E GMIELIUL A¢D REPORTS

PART A: G
Church “e’atpd work

Service Unit

Gooprrative Extension

female Agric. Ixtension

Valley 8elf Help Prcmotion Society

Gwelnoe South Builders Co-op

PART 33 NBW PROJACTS
Small Scale lrrigation
water Developwent Programae
Syatwiinda Technical Ceonsolidation and Zxtension
(Second Phasc of the Pro ject:preparatdonsfor
handing over)
Fisheries Pilot Project
Dryland Farming Programme
ANTEX

Sumﬂary of the Meeting of the Advisox
Syatwiinde Irrigation Scheme hcld =
Research Station kagabuiza on Wednesd

Yy Conmittec for the
t the llational Irrigation
day, Jaly 6, 1983,




INTRODUCTION

Brifs B8 r 1 ¢ a l b C ¥ 8 r ¢ uin<d

In May 1972 the GRZ signed an Agreement of technical cobdperation
with the Gossner Migsion, Berlin, This Azreement was renewed for
a further five years neriod in 1976.
In the Third National Development Plan the project based on that
Agreement was taken up under "Ministry of Agriculture - Land use"
as follows: Gwembe South Development Project K 300,000

To provide irrigation, workshop and research requi-

rements to the project over the plan period,

The fossner Mission in West Germany will continue

supporting thes nrojsct.

Present situation

In May 1982 a new Agreement was signed between the GRZ and the
Gossner Mission, Berlin - giving the cooperation between the GRZ

and the Gossner Mission the status of an Integrated Rural Devel)®-
ment Programme (IRDP)

For the next five years the Gossner Mission will continue to support
the programmes of this new IRDP Gwembe Valley by

1) providing Technical Assistence Perscnnel on request of the
IRDP Steering Committee;
2) providing these Personnel with own vehicles;

3) providing on request salaries for a limited number of non-
governmental local staff;

L) supporting activities which have grown out of the commitment
of the Gossner Mission in the Gwembe Valley such as Valley
Self Help Promotion Fund or Gwembe South Builders Co-op.

Serious consideration will be given to the two recent evaluations:

1) Dr, Rudolf Buntzel Evaluation on behalf of the Evangelical
Mission Board of Germany in cooperation with GRZ, April 1980;

2) Colson/Scudder, EValuation on behalf of the District Council,
GRZ and the Gossner Mission, April 1982,

The new IRDP Gwembe Vallevy will not only care for the succesful

completion of the work started in 1970/71 in QGwembe South., It will

ensure that the experience of that 13 years pilot phase is made

available to Gwembe Central and Gwembe North as well, in accor-

dance with the resolution of the Gwembe District Council passed
~on June 1, 1983,

Aoy S Wicn, that tesng $ivwar p- 12 SheieciriceiueonS



golidation :nd extension of the Syatwiinde Trrigation Pilot Scheme,
which was sterted in 1970/71 to find out §) what can be grown succes-
fully undar irrization =znd 2) how thz locel weceple respond to a
sophisticated, nodern i rinstion system,., Botn questions are answered
positiv threouzh the experience 0f the past 12 years, But a final
investment ie needed to replace the meanwhile overaged pilot equip-
ment and to uring the project up to an economic size in order to
hand it over t0 the farmers,

One more irrigation scheme - Nkandabwe - is practically allready
handed over to the farmers, The other one - Buleya Malima - which
the Gossner Mission is supporting since 1980, is still under Pro-
vincial responsibility and not included in this budget.

The Gossner lMission engages in development work in India, in Nepal
and in Zambia as part of its christian witness., In our understan-
ding development includes all aspects of individual and communsl
life such as social, economic and spiritual. Therefore the Gossner
Mission cooperates not only with the government officials and the
traditionel leaders, but also with the local churches. One member
of the Gossner Service Team has always beesn 2 reverend., His task is
to concentr:te un the spiritual and cultural aspect of development,
He functions as a catalyst to the local churches and ist involved
in the work of the Valley Self Felp Promotion Fund.

In order to fullfill the commitments resulting from the agreements
with the GRZ the CGossner Mission has starting from 1970 up to 1983
put up more than K L,000,000 on salaries for Technical Assistence
Personnel, for vehicles, goods and funds needed.

The next 5 years

The new INDP Cwembe Valley as a cooperation between the GRZ and the
Gossner Mission will for the next 5 years be engaged in

irrigation programmes (including the technical consolidation of the
existing projects);

in water development (dams, wells, borholes);
in iffrastructurell development (roads, Lake Transport);

in small scale industries (school-leaver-procramme, Rural Works}ps.
mills, small scale mining);

in marketing and cooperative work and

in fisheries programmes, according to the priority list of the plan
as approved by the IRDP Steering Committee =nd the District
Council.
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Developnent Planning and Project Promotion

A)

c)

Descrition

The Pilot phace of the (tossner Serviie Team/CGwembe South

Developuans Projeel wes prolong:d because of the struggle
L g » t Qe

0 free Zimbaovie.

gince the majority of the Gossner Service Team Members choose
to remain at their post even through that difficult 5 years,
we have the advantage that a 13-year experience 1is now
available in the field of irrigation (large and small scal),
improved dryland farming, female exteénsion, cooperative
extension, verious selfhelp activities among and with the
Valley Tonge and small scale industriee.

Now the %ime has come, to make this experience available to
the other two subdistricts Cwembe Central and Gwembe North as
well as to trhe arcas in Gwemoe South whiiech have opeen off
1imits during the war.

This gxpansicn will involve not only the planner/caordinator
but the otuer wem.sire of the Gossner Service Team as welle
Therefore thelr km-allowance (seec agreement, Annex I, page 1,
3=1) appears unGer the heading of Development Planning and
Project FPromoiions.

Objectives

To arrange and conduct survey for new projects;

to plan new projects and programnes;

to prepare Ludrets for new snd exlsiing programnes;

to monitor and evaluate projects - in accordance and under
guidance of the Stecring Committess of the Gwembe, Valley
Subdistricts.

Egtimate
Developinent planning and project promotion

05 OTHER EQUIRLLENT
b) stationcry ete K 1,000.-

total 05 K 1,000,-

07 OPERATIONAL FUNDS

a) Overnight allowances
Techuical Assistance
Personnel 10x24x0 K14,400.=-
b) km claim for 6 technical
aggistance personnel
(according Agreement)
5x 1,500, 41x2,000 K30,780.-

totel 07 K 45,1800~

total Development Planning & Project promotion K 46,180.=
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Service jn‘* —-nd ln‘qtration.
r

Ll:l

A) Description
The uclnlg Juit dneluceg the &
as the adwinigstration and cne
Toiner rosd bvilders catip ﬂ: 8 g
Tdle reahll stali aud the nece
bulldings are in a8 siate of vblf
for the furniture which was gupp
of not more than 7. In the mean
congiderably.

B) Obijectives
To supply the various projects

administrative services (accoun

dupli“:ting_etc); to

the nscessary UL-wheel-drive

to gsecurc the reliability of all
water sundly (which is also the

villages;
to meintain the buildings (GRZ

ua .1}_3[11&"1._ tenance

worltsug,
workshob as well
The caup a

to house
gome of the
game applies
for a staff

existing
saintenance.
ldings

mall
camg.

ficient buil
ssaryiofiices. But
poor repsir. The
lied 13 years ago

i

time the staff has increasged
and its staff with the necessary

ting, tyvoing, reporting,

supply the officers of the project with
transport;

project transport, the canmp=
water supply for the adjoining

property);

to give techaical gervice and assistence to the attached
irrigation projects and the Water Development Programme
and all the other projects.
c)
03 VoEIULLS
a) Landrover, nLoW K 21,090,-
1uadrdq,1, pecondition-K 10,000.-
ing |
C% motor eyecie, new K 2,000,=
4l 2 bicyclesg, new 4 400, ~
total 03 K 33,400.-
05 _:JEQLJQEEL;}Jﬁié
a) Workshop K 4,8C.-
ﬂﬂﬁL grinding machine K 1,500,
injector tester K 600, -
compressor I{ 2,6000—
various tools;small K 3,000.-
proctective clothes, ;
face shields,etc. K 3,000,~
Tyres, spare parts =tc.K 10,000.-
b) Office 5 g
Etationery etcs K 7.000,- =
total 05 K 27,7004~
07 QESRATIONAL FUNDS
a) Saleries and wages
& 3dm1n15tratlv staf'f 5
7 worlkshop staff K 28,304.=

3 maintenence workers



iflouse allcyance
Subsailowance
OyertiJse gllowanecs
Other alls / veri.ead
Trave] LlLlE SXDeNEes
Leecvc comaute tion

uhLL

-~ Wil L TR TR R i
Centingceaclse ailuviance

b) Fuel and oil

c) repairs and mainten:

; machinery

dj repaii s ¢ maint
13staffhousss +

Turniture

2office u ks B |1ii'
fences, c: u‘u']u

elliance

:-—{._ 5 \- .
K 800, -
KZ,UObo—
1 8000“
1 el QW

I DUV e =

;2593000_
@ 10 UOOa“

AL:_'.'--’:‘.-.-.-';.'."'

K20,0004~
K 5,000~
ceK 3, 00, -

total 07

B e ——

K 116,356, -

K 21?,&560—

K164, 300~
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Cooperativz jxtepgion Work

A)Descri __1.:
At the oresent stage of Development we have in Chief Mweenba's
area 3 GP(:L’!.L‘E; Unions and 1 Consumers Cooperative, in Chief
Sinazcngwe's nre U4 Crsdit Unions. Two ¢f the Credit Unions are
already regictercd. One Credit union is organised by the llaamba
Colliries workers, the others are organized by farmers and
fishermen. There is one Credit Union at each irrigation project.

B)Qbiectives
To establish Cooperative Societies where neceded and asked for;
to give advise and financial support to existing cooperatives;
to audit existing registered cooperatives; to conduct seminars
: for cooperative leaders and members.

C)Eﬁjimaje
Cooperative Extension Work
05 OTHER EBEQUIPMENT
b) Office zguipient K 2,000.=

total 05 K 2,000,~

07 OPSRATIONAL FUNDS
a) salary for Lambian
Cusa-manager E 3,000~
(paid oy GM)
j) Education reguisits K U4,000,-

total 07 K 7,000,-
. total cooperative Extension K 9,000,~-
. contribution Gossner llission K 3,000,~
GRZ/IRDP K 6,000.~-
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Fenale poricnlt pal dxtension

A) Descpintion
The 1emele extension vork wae started as an GSDP progiramme in

1S mador aims: to improve Ghe P?LVCuLlV* nedical care,
(i nat¥.iticn), to vet women involved in on-going

agr: arojecte and tu look for incume-generating

projectse

Under 5-clinics and ante-natal care at the Rural Health
Centres were taken as helpful point [roa where to start
education in nutrition and hygiene,

Employees from the REC, comuunity dev
club leasdsrs were taupght in seminare

zlopment officers and
1
agriculture and tcoching methods in ad

sout nutrition,

ult education.

With the on-going drought the sxisting structures were used
to build up and trsin local weter committeee, concerned about
the us: of cleen water and tc organize self-help groups to
dig wellce

B) Q_Aggu;V':
continue agricultural education flor women;
to etrenghiton the recular health education;
to build up more lucal watcr-commitiees;
to investigete income-generating possibilitics.

C) ZEstimetes

Bemale agﬂlcvltu~aﬂ/rura] sxtension

053 y%gi

plCK up K 141,000.=
dj d.l.(...,fC].L- 2006 -
total U3 K 11,200,-
07 OPJR&ZION FUNDS
a) wages, Sinazeze HallK 2,000.-
l_d.l.,-_l_ and oil s _)9OUUQ'-
g) sceds K 5006 =
4) sewinars K 3,000,-
(teachine poterials) _ S R
total 07 K 6,500~
total female extension K 19,700~

'iFTVHbsxjf
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Valley Selfnelp Prowction fund

Degeriviion

VSP hac srown out of the work of the Gossner Service Team, in
1978, to get self help programmes started in the Gwembe Valleye.
All such programues are designed to be self supporting. Any
profit made should remain within the fund to set up further
programnes. VSP is a registered society. Memoers are GRZ
departients, churches, chiefs, fariers cominittees, credit
unions and private persons. VSP is mcant to supplement the
development work of the government. As a NGO this society

is able to react promptly to spontancously arising needs. Thus
VSP more becomes an important factor for the integrated
development activities in the Gwembe Valley.

Qbjectives

To promote and support policies and programmes which are
beneficial to and which serve the socia, cultural, and/or
economic development of the peonle of the Gwembe Valley and
their environment especislly thosc programmes which are
geared to reinforce self reliance and self sufficiency.

- . =
|

Valley Selfhelp Promotion Fund

07 OPLRATIUNAL FUNDS
a) Salaries Lfor VSP
Manager K 3,000.-
j) promotion of selfhelp
actlivities
(clinies, schools ete) X 15,000.00

total 07 18,000.-

contribution GM 18,000.-

GRZ/IRDP w Ni1 -
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A)

c)

07

P

wemse south duilders

Description

Gwembe oudth Buildere Co-op (GS5) was transfered from a
building group within the GSDFP into an independent and self-
reliant Co—-op in 1977. Tre former buillding group vas dealing
with -uilding gsctivitiss within GSDP only. The indevendent

GSB started to work as a contractur for GRZ contracts and
private customers. The cooperative has 17 memuers (bricklayers,
carpenters and pasinters),

Objectives

To be involved in the construction of GRZ staff houses, schools,
health centres, dams and irrigetion Tacilities.

To produce concrete blocks;

to reactivate local brickmsking;

to introduce wooden doors and windows a3 replacement for the
hardly available stecel f'rames.

Detimate

Running costs for GSB will bhe covered by income produced within
the Co-op. The manageanent costs are covered by funds from
Gogsnzar Missionhe

OPLRATION i'UNDS

j) woriing capital K 27,100.-

total 07 K27,400,00
contribution GM K27,100,00
GRZ/ 1RDP K -Nil-




B)

c)

Thig sregraame is gn glternative to the slready exieting
giesel povered irrd 1 scheiee in CGwembe South. It is

the Guembe Tonge who lived along
wefore Lakel haribas wes creanted.

Nig oI
Followine the receding water after the annual floecd they
vlanted an sdditional crop into the moist soil. The records

of" the past 190 years show nuw, that the Lake level follows
an almost predictable ecurve, reliaole enough to base an
adapted kind of the old zilili systemlm upon.

Objectives
To introduce handpumps for the zilill gardening;

To enlarge the fields and secure sulficient water for supple-
mentary irrigastion;

To protect the land agains

o=

cattle by proper fencing;

Ggtimates
01 LaND AllD INFRaSTRUCTJRAL DgvELOLMENT

d) bar.ed wire K 5,008~

total O K 5,000,-

O4 AGRICULTURAL mQUIRZNT
¢) 50 handpuimds (HO-2) K356,200Q, -
1000m flexible pipe K41 0,000, -

total O TR T8 SO0

07 OPERATION RFUNDS :
d) spare parts for (10-2) K 2,500.-
g) seceds K 5004~
total 07 K= 35,000~

total Bmall scale irrigation K 54,200~-




A)

B)

c)

B

1

-

iater Develosment Programme

— e . -

(dams, wells, borcholes)

Descpintion
The water Developrisni Progrsume has @ goeal in finding out a
& long term solution to aslleviste future occu.ence of drought
caused problems as well as utilizing underground water which |
is safe and clean for dumestic and livestoeX in order to |
improve hezlth standards and securc surface wvater for irriga-
tion purposes.
Objectives
To drill new .oreholes (10) and service the existing ones in
the areca; to provide asssistance and aterial to wells dug on
self-help basis; to survey sites Tor small dams and weirs in
ordcr to cateh surface water for irrigation and livestock
purpose; to make a follow-up rur those dams and weirs abandoned
after resettlement.
Estimate
Water Davelopment Programae
01 LAND AND INFRaASTRUCTIRAL DEVELOPHMENT

f) dams and irrigation surveys K 5,600,-

2 pilot dams K 50,000,~-

g) 20 wells, 10 boreholes K 55,720.~
total 04 K 111,320.~
03 VIHICLEAS

a) Datgun Patrol Diesel X 20,000, -
total 03 K 20,000,~-

07 OPERATIUNAL FUNDS3

a) wag®s + sllowsnces

L4 workcre, 1 civil servant K 7,700~

fuel + oil K 3,000.-

1 driver K 2,150,-
b) fuel and oil for drilling

rig and drainage pump K 3,000,-
c) repairs and maintenance

drilling rig etc. K 2,000,-

j) office equipment
(drawing tal‘;le5 drawing

utensils ete, K. 1000 -

total 07 K 18,860--
total Waisr development ; K 150,180,~
contribution GM K 18,000~

GRZ/IRDP K 132,180.~
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wiinda Congolidation and Lxtension

Desgripiion

This Pilot Irpigotion Schewe wag st rfed 1n 1 570/71 with the
oujectdves to find out which crugs cad be grown successiully

under Lorv.geition in the Guene Valley ind whether the Valley
Tonge will respond pesitively to the total chaunge of life style
which poes along with a modern, sophisticated irrigstion system.
Both questions are answered sctisfactorily by now. Paddy rice
ags a staple food crop supplemented by vegetable provides not
only cash to the farmers of Syatwiinda, but also food for the
population in the Valley. And the farwers are not only willing
t0 take their share in the financial responsibility for the
scheme, they insist as well to provide more plots for more
farmers who want to go into irrigation farming.

The project which has grown out of the pilot phase over the
years is on the fringe to be handed over to the farmers, but

in the meantime the pilot equipment is overaged and worn out.
Brealkdowne are & regular event and cven without the low lake
level, it wonld be extremley difficullt to sccure a reliable
water supply for the irrigaetion, This unreliability of the
water supply has had disastrous ecoanusitic consequences for

the farmsre.

Therefore a final capital investment ig needed to replace the
overaged technical cutfit. The digcussions with the farmers
over the beszt of experts technical sglution were finalised,
when an Advigory Comnittee from the National Irrigation
Research Staticn Mazabuis met with tHe Representatives of the
Syatwiinda ‘sruwers Comnittee and the Officers of the Project
on July, © 1983,

reliable waser sJupruly to the mein pumping station

through a osermenent can2l éven vhen the Loke is on low level,

1 relisvle watey supply fréom the maln pumping
station 4o the [ceder canals and thelovernight storage reservoir
through several pumps of thie right cgliner;
t0 secure a reliable water supply >y & oerumanent 12 inch
absestos pipe froa the moinpumping station o the reservoir;
to use the old plastic pipec as & standby;
to renair tne system of channels and gates;
tc complete the extensicn, in order to make sure that these
final investients are utilised at an economic optimum.
To hand over the responsinility Ior the scheme after the
completion of the consolidation and sxtension phase well
Planned =nd vwell monitored.

Siatwiinda Consolidation and EZxicnsion

01 LAND AD I

d) fence, 3500m

Cates K 13,000,~
f£) Irrigation canals K 79,000~

connection to the lake K 20,0004~

Pipcline 142,000, -

2 Haons X 40,000,= ;
ezl U K 229,000,~-




03 VLilOLio
a) Toyota luaundcruise: K 22,000.-

total 03

K 22,000, -

K 20,000.-

total 05 K 20,000,~-
07 OPIZRATIUNAIL FULDS
a) 2 engine attendants
1. driver
2 general workers K 8,000,-
fuel and oil K %5,000,-
¢) repeir and meintéenance X 4,000.-
j) stationery etce K 2,0000=-

total 07

total Siatwiinda
contriNaLLn3C}035MQV Hjsg;ou
GRZ/ILDP

K 52,000,
K393,000.-
K 75,000.-
K31 8,000~

i By |
a4
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When tie Lale Koribe began to fill witr water, therec was a large
inerease in the fish population as nitricuts were released from
newly Llorded soilse, By 1953 over 2,000 Gwemoe fishermen caught
more then 3,000 tons of fich, later the fishing industry
declined [or various reasons. “ut the main chstacle was the war
and development planners paid little attention to the fishing
potenticl of Lake Kariba.
Because of the recent build up of kapenta throughout the Lake,
the total fish population is larger than ever before so that
fishing sgain cught to play a major role in the development
of the CGwembe Valley. Fishing could also be one of the ma jor
sources of incowe and employmnent for some Grade 7 and secondary
school leavers throughout the 1980s.,
But ag a result of the war the fishertoats are destroyed and
the fisherman havec no capital to ouy new boats and new eguipment.
A large scalsz loan progranme iz needed and in order to provide
reliable data to ocazce a loan Programme succesfully upon, an
appropriate pilct echeme ic essential,

Objectives

To find the most suitable type of hoats

to find out the repayment capacity of the fishermen

to Iind out the best organization of fishermen cooperatives
to find ways for wmaking kapenta Tisghing available to local
people

Estimates
Fisheries Pilot project
03 VEHICLLS
& a) Vi-transporter
. total 03 K 20,000, ~

05 OTHER LQUIPMENT

¢) 6 fishing boats and
equipment (nets etc) 24,000, -
1 kepente-rigg and
equipment 45,000~
1 kapenta boat
small rigg LS 12,000,950

total 05

07 OPERATIQNAI FUNDS

a) Pisheries promotor K 6,000,-
fuel and oil K 3,000,~
b) Fuel and o0il for boatsk L4,000,-
c) maintenance K 2,000.-
J) training course for
18 fisherman K  lUgah36,-
total 07 K 19,536,

total fisheries K120,536,~
__contribution GM K 6,000,-

Jo0( 1CRg /17p s e
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Dryland bo

cemha's hLrea)

_—...:.L hn
=rinnd Favaging Prograoawwe 1s the continvatizsa of the
Raral works Prorxroame in ite educetlonal pert. In
villogze of tle area one dey geminare to og held andg
>1low up is done after 8-12 weels, L-06 times o rear
ier with the GRZ Extecnsion susff of the area.

Objectives

To discuze with all the fermsrs,
to find out together with them
to find out together with them
in the own village, on the own

Estimotes

c) Suﬁuﬁi I's
d) Bicycle

127 K

2.
Ll_rl a
wq?s to overcome these problems

their problems;

Protlems;

nen and women
source off the

glds

total 03

05 PIHER HEJILMANT
¢) Bducational aids rur
6y or more Drylanc fapmning
villiages

meetings in

1000 Lima vooklsths K

2,7000_

K 4,700, -

total 05 K 2,700,.-
07 QPIRATIONATL FUNDS
a) Sal;ry and allowances
for general worksrs K 2,000~
b) Fuel and oil Tor Huzuki 500, -
g) sezds for 10 lime maigze 100.
h i‘el—ti -lec_" dtoo JI OOO."

07

Dryland Farming Programme

K 3,600.-

K 8,000,-
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relophent Work as part. of its

ludas all aspecetes of individual
ial,econuic ahd spiritual sspect.
e g Jperates rlst only with the
traditionsl leaders and the government officials in Gwemue South

but also with the loezl ChdruhuS- Ong member ui thie Gossner Service
Team has always been a reverend. His task was to concentrate on

the spiritual and cultural aspect of development and to work
together with the local churchcs, being recognized by the United
Church of Zambia as an asscciete minister. He was also involved

in the Development work of GSDF (ADMINISTRATION) and of VSP
(ADVISORY)

1982

Rev.K.Jashn was working here until =y 12 2 when he left for
Germany. After hic departurc the church w.rl: was not continued.

1983
We arrived in April, 1983. The first months were mainly a2 period
of orientztion.

We spent somc days at the headoucrters of TBEZ in Kitwe (=Theological
Bducation by Lxtension in Zamvia, a prog ‘ramme to train local church
leaders of differcnt denominatione y individuel studies study
Broups and practical work, thuec lecarning by doing) to get familiar
with that progranmas. We gzrthu;;:vud ir Za language course.

We visited church lecders on different ]cvels and local congregationse
Besides oricentatiuvn we storted working wi

T q
P MwE ol

+=
rT,1

Gid Lthin the Kanchindu
G T at S L7 ( % | £ C =Tt : 58 ) T = S i=1=
grgistory of LC4 (covering G.emoe South reaching, pastoral work
ode
tivities.

and esdviecry ac

further chicotives for 1953

to continue vigiving 1ccal congregations and local Deaple,

to preach regularly in the different UCYZ congregations,

to eontinue with pastoral and advisory work where needs arise;

to eontinuc lecarning the Touga lansuage and culture,

to participate in a TadZ-tutor treining,

to find out the need of and willingness for local cnurch leadership
training,

to introduce the TEAZ-programme.

ffap 4C8

to continuc above described church work,

to start 2 THEREZ groups

to stimulate the discussio U mission and development work in
8ll its aspects amongst the project stef?,

U0 arrange for new stalf members an introduction into the religious,
80€1al and cultursl life of the Guembe pcople,

This work ie financially eponsored by the Gossner Mission,
Funds from GRZ are nct reguired.
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rins only one governnend Lgnd ROvel

The programue le he ren
RUPCJTSBd/BQCuiVCC in due tc too much demands on 1t

whieh hos res i lted ite overuse it will need tu e
peeonditionsd in 190

With the cxpension and reactivation of the programme
interus of sctivity, ares and staffing, the need for

a new deQQ] Lanthm_p for coordination, OrgaﬂlSdthH,
supervision and purchaging c¢f mterials can hardly be
over emphasized. K 21,000,w»

K 10,0004~

For easy access to remote areas and where only one
officer is needcd the use of a motorcycle will Dbe ;
encouraged as it reduces transport coets, considerablye.

One motorecyle is, therafore, planncd 1o Le purchased
in 1981 y
1504 K 2,000~
For admiuistrative contactes betveen the camp, the
( t“ents and

boma and other neardy governuent depea
relatcd institutions and a2lsc for supcrvision of
nearty nrojects, the.iige ol bicycles uV memoers of staff

will e encouraged. Thues two _new bieycles will have
to oe f._JL;r",h.t in A Ljal-l-. | _ K LI.OO."
03 total K3%5,400e~

ST PNENT

=

a) licrlshop

The workshop should ue secn as a service unit of” gl

the prograiumne EcilVluie It also imaintain the caimps
materials and oqulgmenu. dith the expasnsion of the

programne activities goue new equipment materials and

tools will need to be purchased to rc- equip the

workshop. K 20,7004~

b) Qffice Q+q+1unurv

For general coprrespondencc, drawing of ylans and
preperation of *c;orts, office stationery in terms
of paper, stencils, duplicating paper, printing
paper etc.will need to 2e pruchascd.

Bl




05

07

To impreve and —uickon coutirunications with Hrovineiasl
¢ffices in Chode, czntral ministries in Lusala and also
with suopliers of Watcrials, a telephone line will need

to bYe connectad. K _7,000e=
total K 27.,70C,~

OPIEATIONAL FUNDS

a) Salarics, wages, allowsnces apnd other sxpenses

for administrative staff (6), workshop steff plus drivers (7)

and camp maintenance workers (3). All of these workers stay

in their own houses, therefore, housing allowance has to be

paid. Due to the distances involved between the camp and

project sites and where materials aund other adainistrative

facilities like banks, accounting unit sre bLased, the
i
f

incurring of SuJStEHCC and overtime cx es beGOme
inevitable. Other expeunses are ZNPY and Trade Union contributio
and any other contigenciese K 41,940h,=

) Fuel and Oil:

The location of the cadp in terms of project implementation
areas; district adminigtrstion hesdquartecrs, Gwembe boma;

Provinelsl officeg, Choma, sourccs of materials and central
ministrice, Lusaka, certainly involve a great deal of travelling

It hae, also to Ye borne 11 mind that the camp relies on
diescl powercd eazines for ite electiricity and water supplye.
K 23,300,

c) nte
Machincryv the camm 1is not connceted o the electricity
suaoly network and that if reliee on diesel nowsred engines

and elso congidéaring thet water is pumped with the aid of an

engive pamp, the repair and maintenance of there machines

need to He ssen a8 an on-going Drocees. .
Office wachines like the duplicating machine needs to ve .
taken for service and a photocopy machine needs to be boughte.

K 10,000,=~

d) Repairs and Meintenange

Camp_:and of;ig“v' The camp has thirtzcu (1 , astaff houses

and most 01 them need some ~eneral revairs. And since most of
the officers are on techuicel ageigiencs agreements, furnishing
interms of hard fumiture will need tv ve provided in ftheir
houses. The conference room which is £1sc used as a library and
reading roon needc to we Turnished with proper tables, chairs
and caninets. The progranne faces an acute office accomodation
problem, liost of the officers, therefore operate in their own
houses. For easy coordinstion, communication and monitoring of

staif movenents g * office block will need to be
o furmished., K 28.000, =
07 total K 103,24,

GRAND TOTAL : : K16L,3ule=
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Sinazeze Credit Union: started late December 1982 with 11members.
Sinamalima Credit Union: started in August, 1981, membership
at 15, share capital at K100,~

Buleya Malima Credit Unicn:started in April 1982, membership
about 15, shares K250,

Muuka Credit Union ¢tstarted in October 1961, did not
get enough atitention to wake
consideraole DProgrcss.

Maaze Consumers' Cooperative: startsd tu operate in August
1982, Sells nmecalie-meal with
special _craiseione. Trading license
is applied fure. llanager and salesman
are cupluycd. Memuership restricted
to 30 (in the seginning), share
capital KE&0, wWorking capital
K2,300 (loan from Credit Union
Syatwiinda).

In general the lack of funds caused a lack of intensive education
and trécining. dspecially societies like Muuka, Malima, and Buleys
were suffcring i ' Begides this the ustadl_uhlng of Maamba
Credit Union ant :ze Consuncrs' Cooperative needed very
muach care ond

Money asked for: K5,00C

approvcd 2,000

released: nil (up to end of July 1983)
spent: nil

Money from Gossner Miseion: Salary and Travelling alle. K 17,400

(up to 30.6.1983) Car for the Consumers'Coop.K 13,000
Funds for seminars 370

Total K 303750

As no money hac YBeen released up to now no sewminars could be
conducted, Membership of the societies i& gleedily increasing
the share capital is stegnant or slowly in:;:tulng due to monéy
problems in this second year of drought. Meetings with traditional
leaders ia ordor to inerecase -memiershiy lLiad to se dropped several
times for variovuis reasons, 3
The internal auditing of the “Hooks of accounts is done for most
of.ﬁhe gocint*~;, only for lisarba Credit Union it is 5till on-
going. The liac onguniers' Coouperative sold alread 11 loads of
meal-meal and is DoW uvperailing with a licensee. lMaamba Credit
2n10n SN @gu wenhers now. «he monthly share conitributions and
BER POt o ?wu,u_ B0 AT O g g
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A D= odqy P et = Dosers  tion L Rahasts
(A BROTI0 IS G 3
=to egtn . Tich Uopacrctive Soeclebise whos v2eded g0d asked for,

-t0 pive advics and fingnce 1 support . xisting cooperatives
up to thec cate ol their registration,

-to audit (intecrnally) g;lsbing registered cooperatives,

~t0 conduet sszuwinzro iu order to nake the Boards of Directors
workin, according to tle Cooperatives At and.Rules as well
as the dy-Lavs and to give the common mmbers of the coopera-
tives the knuwledzie about how their society is organiged
ORDEPALGE.

(G D

Hnic1s and 1 Consumers'
Lot 51 waiongwe's area 4 Credit .
the Crelit Unions are registered. ™

PRUSENT S1AGS __JA." DBV
In Benior Chief an. 3. @
Couperative are running. In
Unicne zrc cstailished. Two ¢
One of then is ot Mesawmba, orgenlgzed Dy Msamba Collieries Ltde.
workers., Decoides lLiaambha all other Credt Unions are orgenized
by mostly far.crs and fisnermen. Ther iz e one Credit
Union at each irrigation.

The Consumers' Cocperative developed. o1t of Syatwiinda
Credit Union. They are workine close together.

SPECIFIC TARGETS FCR 1984

-all present “oards of Directors of the “stalished societies
should be enabled to carry oat thel tles and responsibi-
lities independently f{rom the cooupwiiive extension worker,

-at lsast half of the num 4001 o nbers should be
given thie knowledge about thelr soleiicz organization and
operaticn through seminars,

-through this a constant increese < wembership numoer and
share capital sheuld e initiated,

-
I

-another Credit Union should Le eshblished at Sinazongwe. ‘.

Money asked for: K 4,500~
approveds -nil=
releaged and syent =-nil-

0

Money from Gossner lission, wepliis Salary and travelling
allowance: K27 45004 =

Progress
Syatviin

of«paiticular societies
da
(atarsed

Credit Uniond membersaip increased from 178 to 205,
in 1977) share (apital remained at K10,000
quc to drought, loans given increased
to totyl of 5500K (nearly doubled),
lelinquency on loans slowly
decregesing.
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PEMALE m.TEMSION WORK IN GWoiss S04L.. L.uVe. PROJICT

Ohiectives fop female ¢ hepsion work for 41984

1+ to continue ypricultural education for women by orgsalizing
them in a yrcd wetion gre.p at B/Malima Irrigation promoting
family gardens necr rivers and wells

2. to strengthen the regular hen th - and nutritiocn education
at each of the 7 rural health centires. by training clarified
daily employeces and cﬁm1.development officers in seminars.

3. to continue build ling up local wnter—commlttee which promote
wells, digged by self th)

Le to investigate income-gencreting possibilities to set up an

‘ economical 1y -sound Prograf:ic.
oA

Brief Histofy of the programmes ond strategles

Female extension work in the GSDF was started 1980 with 3 ms jor
aims: tc improve the preventive sedical care (including nutrltlon),
to get wowen inyolved in on-going agricultural prcjects, to look
for income-generating programnese.

To &816;ttu some money the firsl clus =+apted on a sisal programme
but it cloged down aitecr 2 years &8 t7. ecconomical basis was not
gound and wembers lost in areste. Under & clinics and ante-natal
care ot the RHCs wore talen as helpful point from where to start
education in-nutrition and hygiene. ulJ“lllGd daily employees
from the 7 RHCS, somiedeve officers and club leaders were assembled
in seminars and toug 1t apbout nutrition, agricalture and teaching
methode ia adult educations

Bducation on nutrl ition was cunsinsd with information how to grow
the promoted focd 80O co-uperation with agricultural extension
stalt ie required. In JSipageze On¢ woman wes employed with half

a contract to tzoeh, held couvking demonstrc tions, organize a
demongtration carden and keep Sincgesze Hall cleane In the line

of agricultural educ-tw»n a clur at 3/Malima Irrigation wes found.
Wihere meubers cultivate and harvest together Lima irrigated
land. ifamily gardens vere encouraged and sponsored with seeds.

1982 existing etructures (RECs elubs seminars) were used to
build up and train wauer C\nﬂlbteef about the use of clean water
and the crganizstion how to dig a well on self-help, self-help
means here: villagers have to dig themselves down to water-level
and are apounsored vith cement for casing by GSDP.

Activitize 82 « In March and November 82 two 'big' seminars

= each & doys and 25 participante - were held for c.d.e. and
community devel yoment viorkers ascut uader =5-clinics and
nutritional velue of wild vegetan icse gix o those trained
women startced teaching thenselves afterwards in cllnlcs and
follow=-up sewminare which wore hold in 4 existing women's clubse

B |\ 1SSIC




iTeacning on cualtivation of groundnuts and beans was encluded,
WGIen - #ers cuesuraged 1o start s g by providing

then ith s2afz. Sulezy oiigae Irsaic oy elnb econtinued
5g"wi'1 e ome and midelsis. i Juir 22 onwerds the Tirst
were ccamities woe Zuliud in Binazeze auil atarted 1niorm1ng
themgelvoce oud v i'seiing villames vha wore interested 1

iorove Ghin weisy

nll NG rulﬁ LA S 1le axteasion work wae spent
on salary of an emny loyuc who is tcaChlﬂé and cleaning in
Sinazeze Hall,

All other aschivities werc pai¢ Ly money from denations from
Gesecner Mission. Such were;

2 seminais for health and comm.deve. Oon ante-natal
care and hetder nutriticn (1 weck each)

410 fellow-un seminars zre at RHOs clubs

teachine neterizl (including sta tio onerias,
cookin: vtensils, ete)

sponsroing bBuleva Maliwma Irr. club with seeds
gseeds for family gardeng near wells and rivers
gponsoring 2 NRDC students who start a Prseaxch

600
600 ‘l’
250
80
120

AR AR

SlndA e

on nutritional statusc (Aug/sept) vith K3.50n.day K 420

As there is close co-pperation betwean female extension
activitiss and village wvater supply EK2,000 were shifted to
water development to enable them tc U7 ecaent for casing
wells vhich were dirnged on self-nola. ,

WORRPLAN fur 1984

Since in Fcoruary 19864 my post willi .c taken over completely
by a Zauvsign Femalc extencion uifi:er5 cshe mizht change the
workplan accordin” tu her opicn, She will 1ook into income-
generating possililitics and intensiiy agricultural education.
As a centrsl cors ol tnis work is organiging and holding mee-
tings with pecple frow differenl aress good transport, not

only oy hersell Lut also for participants is necesesary,.

03 a. Da i e X 11,900
e K 200
07 a. va K 2,000
e 82 500

je e

cO

gt

It is plarned tc Lold 2 mwre 'big' seminars and let them be
followed in diffureﬂt Pleces by small seminars, each 1 day long,
subjects: nutritional food and water hygiene., Water committees
ghould =stae>1ish around the RICs and the attending mothers.
Mgliwa Ipr tion will continue togather women on irrigation
Productica. The advice how to improve villsge gardens will

be expandcd.

iy

i £

foem




VEE - hog S Lot woerk 0T the Geiedn iate 1978 G81T started
t0 o0BEVC S s T IS PSS RS 41 2. s+i-n wnnd with an own pank
account a: saduits ¥ luen 7oAk 10 WAE tne ocurpesc oi this fund
£5 Meke pue 1 1B tiT selt a4k and operuiion of vZriuas selfhelp

Prosrad.es LT TR gulln e Valleye 41l 8ugn JPOElasiles were designed
to Be siligurooruing ndany. proiit snoylid penain within the fund
for the scoting up of rfurtho vrogreunes. L3 1930 VEP was
establighed as an cificially registered soclety« rAll organised
groups in Gwembe douth which are working for development were
invited to bucome @ member in this society such as GRZ departments,
chiefs, formere' committees, churches, credit unions.

From the beginning on VSF was ment to be & supplementary develop-
ment agency. it viag intended to {ill somne gaps which could not be
fi1led by the government. As » nongov :rnental insitution VSP

is slso in a position to rcact Dromptl;” Lo soontaneouoly arising
needs. Thus VSP gradually became o i-~~urts ot factor for

inteprated sctivitieg within ths operat .ozl field of GSDP.

In its constitution the objiectives are dcelared as follows: 40
promote and gupport pulicies A ProgLrautos which are nseneficial
to and which serve the socicl, cultural, and/or economic develop-
ment of the pecole of the (vambe Volley and their environment -
especially those ﬁruﬁfaﬁmcn'ﬁhich are pgreared 0 reinforce self
reliance and self sulliclcncy wary thoge programnes be carried out
by the GeDs, uy other Coveraacnt srejects; BY authorities,
Bg@nciﬁs,'u?ganiaﬂtion? or individuals’. The general policy of
VSP is carried out by Lte ~vecutive Committee which 1s elected

by the annual general etings Lccording tu the constitution this
commitiee agdrminissere, NaLes nd contruls the affairs and the
property Lo VSR, - Blnce 4 full time coordinator is
employed and the soclsty has now deeclded also to employ permanently
g treined LOOXR-KeupGle

2. Deseriptior ; : :
In general | je operating in two sectionss the one section
includes productive anc +poding: progragaes like blacksmithing
and bLricicaaking, selling ol sgeential commoditics, cement,

gyole s0ores; Tonga Crufts and maize/mealic meale This section

ia aimed Lo ue mMonegy generating. Toc cther cection includes
financiel -nd uschplcal gupoort of conmunnl selfhelp activities
like puilding up riural hHeglth cenbrer, SCE0C &y staff houses etcCe
fVEP ig asuletine aueh DroiccEs i sximum of 50 % of the
costes ) Sesides these tuc : ia =till the programme
of loans gronted indis fop-o oo bidnal, agricultural,
and housing pRIPASSE

{17 07 sesad V5
o
m
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Report on 1982

Phe tarzzcht for 1982 to comy
not r“cached due to differcr
was aueh delayed My ol ]
frames; discoursgeiizilt pread aEIngthe community due to the
drought prooleas,

Signnela selfhelDd glinic was
ne: the actual pbuildin work

4 widwife was completed and
in Liafe

Sinagzeze sclfielp gtoll
‘handed over o Health Depar
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The forning relial progrc e was called for by the SAO Sinezongwes
V8P use autnorised t© sunl maoize ud mealie wmeal. {00 cags of
maize ard 9,485 yags CF 0 '”1 meal were tr\.,. igported by the VSP

The blzocl
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scontinueds (abozt 400 axes in 82 ).

e 1 *‘;g--.ﬁ.l inc prograune wae discontinued, only c¢ld stock of
81 was sold
The selling of commodities (milkpowder, salt, dried kapenta,

groundnute seced), cement and old stock of cycle spares was
comtinued as before.

Due to the poor harvest the pricge programne could not be continued.
No rice from the irrigation farwers could e bought; the shelling
machine stocd idle.

The Tonga craifts pregramie wes poing on; crarfis totally amounting

K 10, OOO. were: hought from locsl craitsiten in HBinazongwe and .
Mweemba area. Through 211 the rear 35 were granted amounting
totally K3,000.- the rcpayeent of lozns ig¢ still the same big
problem ag before.

\.'
'_I
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=
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Einancisl situatvion
In 1982 VSP hes received £ 15,000.- through GM (materisl and
eash donstion).




GSDP

1 T T
SECTT

1964 "BUDGUT

Ty e

Qs Rl GO e ) L L a0 AGTEV 1 DE S

GREMEE SO STITRERE C0=vPe 5906 1D

Under Port A3 on-sQins=.roszche

(1)

roject Degcrintion

Gwembe South Builders Co-op (GSB) was transfered from a
building grouy within the G3DP into en officially independent
and ‘selfrcliant Co-op in 1977. Up to 1975 the building group
was dealing with bSuilding activities within GSDP only, like
construction of irrigation facilities and general buildings
and building maintenence. 1975 GSB started to work as a
contractor for GRZ contracts and private customers. The msin
activities area ig CGuembe 3outh Sub Distrzizt,

GSB is consisting of 17 Co-up wmeiavere ( »ricklayers, carpenters
and painters). One manager, onec supciv: or and one sccountant
are working poerimansnily for GS3. In thie past and at present
the main projects earrisd out uerefare stalf house, schools,
health centres, cam construction, construction of irrigation
facilities, production ci’ concrete blocks, sales of building
materials to the leccl puslie and advisging individuals to
improve iocal housing. Ior 4S04 GS3 will be prepared to
continue carring out projects ol the anove mentioned types.
Besidee that it is planned to resctivate local brickproduction
and introduction cof wooden doors and windows in order to cover
the actual lock of steel goods (trials si'e started already).

(i11)1982 REFOUT

M Cossner
W \ission

The financial and vrganigzeztivnal situation improved in 1982,
although thnere were few cuntracts only. somwe surplus could be
produccd, which is uged as working capital to prefinance
running prujects. Custe for the manager and his transport

was cover=d oy Gussner wigsion es mentioned in separate report.

Under part C. 1984 &stimate

Running costs for GSB8 will be covered by income produccd within
the Co-op, excludingz menagement costs, which will be covered

by funde from CGossner Mission as in the prast, according to
seperate estime te.




SMALT, SCALS IRRIG.LION il

This pro-reane 1is an altsrantive to the already existing diesel

povered iprigution schcues 1n Gwelioe South, It is an apuropriate
method to the Guenoe Lonyge wao lived on the hangcs ol the Zamvezl

pefore Lake Koriba was C goted. Lhey used to wait until the
annual flood cxpoged the alluvial fiats. .aen following the
receding Wwater they planted thelr crops i130 the moist soil; the

root systen follows the water table downvgrds. This method was
giving them additional harvest during the dry s€ason. The constru-
ction of Kariba Dam brought the big changece. The resettled Tonga
tried to follow their old method on the shores of the lake. But

he failed secause of sudden rices and falle of the lake level.
They becaie discouraged and the majority gave ub soon. But records
of the laost ten years show that the operation of the sluice gates
at Kariha dam pecate mors efficient so that the lake level follows
an yearly predictanle CUIVCo This seewms to he reliavle enough

to reintroduce the old planting method.

This prograrme could be & great contribution toO the food production
in the ramine stricken lale shore arcas. But to be convinced the
Tonga people nesd support. To enlarge the fields and to ensure a
gufficient water supply even for vepetablece handpumps are needed.
For protection against caittle feneins 1s necessaryo

|

eelimates
Handpurpe incle spareparts and pipes, sarued wire and seeds
should be given to selected rarwers (50)
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VAR ITIAED Sy our el ey o et
WATER VELOSIEITLY PROL Al

The watarn Davaiv;nent Frograwsie hapg a goal in finding out a long
term svlution to alleviute fitire aceurence of drought csused
Problems as well as utilizing underground water which is safe and
clean for domestic and livestock in order to improve health
standards snd the surface water for irrigation purposes.

SCTIVES FOR 1984

1) to drill aew boreholes not exceeding 10 with the material to
be purchased and waintain and service the exlsting horeholes
within the area,

tance and material to wells dug on selfhelp

(ii)to provide agrig
.1d not be less than 20.

bgis thig sho

(iii)to survey sitee for erecting small dame and/or weirs in order
tu catel arface wever for irrigation and livestock purposes

-

tch s
xceeding L sitss and .ake a follow up %0 those dams/weir

audnﬂo1bd after resettlement, ilore ggpecially Kasika where

there is a potentiel to irrigste an hectarage exceeding 5ha.

BRIZE HISPCORTICAL, 3ACKGRJURD

£
The villoge water (Lem,luJ ient progremne vag gtarted in 1976 with
the aim to urovide saife Wwatcr Tor domestio and iﬂrlﬁqtlan PUrpoOsSes.
Hence two sources cof w n_”rlf sround ana surface water were

emoarked upon, Lhs “round nuurf is got Ly reans of drilling bore=-
holes and digp ing wells whereas the suriace water is caught by

I
erecting daws/vieirs on uﬂtfr COrse8. 1h 'clce of the source of

e
Water solely depsads on loca)] circumstcnces.

WHAT Jappip T L dSl YA

Little was ﬂgxa last year due %o
funds and siter the departure of
money walch was agle Lo and
relessed. Thercforc nrograwse
Promotion Society ior 1L¢ mannirne,

WORK PTAN FOP NIOXT
It is planned that
the welle Q,Qf'Uru

P Enginesr in 1979. The
Or- uge in. 19863 is not: yet
2nding on Valley Self-help

1ss and {rom the Yeginning of the second
quarter‘ﬁuula Je aged in dam/weir-site garveye. The remaining
two quarters resuu § oar work on wells and boreholes and constru-
ction of Dilot dawms. The detai]l Ffor losting related to the objecti=-
ves ie also atbached - this would allow Ug 10 achieve on objectives
effectively.

CJ

thet the .programme 1acked'

the first querter we should enbark on some of




Fer Operstl

L ~ 3 4
GM sent u»

L D e i

TO

June

P |

o4

t estimate waeg K40,000 for irrigation
for operntionsl funds (07). The GRZ
r irrizotion works (O01-1) but did not

(Ciesel =07-b) no money is releascd yet.

A\

'83 K14,000 for irrigation works and is going

to pay K30,000 more during 1983. GM paid up to June 1983 K9,000

& )

as salery and travelling allowance L r the officer i/c.

g 1984 EBstimate
da Irrig=ti

Syatwiinda

the irrigation eg
To
repairs, replacencnis
paid already in 1882 an
pay K39,000 more during 19¢
and the travelling

the fence.

most proaa

for Officer

(The follewi

Seheme wn

J..,/'f) Je

5

prene;

v T
el

|
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2112

alliowance

K75,000 (cxcludiae salery and travel ling allowance

on Scheme is now 13 ¢ 'rs o0ld, also all the
ment tlig baildings, pipélines, canals and

; j ver to the feriuers some urgent
g arc needed, For this GM
K70,000 and is gohing to

1 igures include the salary

or the officer i/e. In 4984 GM will

I

ki

3
|

nte is splitted in consolidation for the present
for the cxtension of the scheme, )
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cim off the
B ] 2 alley & c practice
of hf,l“;c gubsisgtence faorming couvld He u-; by irrigation
farmin: regording physical and

At present 60 Tarwers arc working on 22ha irrigated land supervised
by the 6780 ed. Farmers Bxecutive Committee, the Agricultural
Advisor i/c and the Guembe South uuvelvon:nt Project officer i/fec
(Gosener Service leam memoer)s 70 ncw app nta are waiting

for new plote 1o dcgoe 1rrigation farncrs in the scheme (Syatwiinda
Irrigation Sclicye Alsc the present are ssking for

bigger ficlde in the 0WGe S0 the glues ‘-. i@ answered,

1rr1g?ci n farcing-ie po ihle witain :moe Valley and is ‘.

ed by 105 Peeple. ‘

The ma jovity oy the f{aricrs are meansrs oi the Spatwiinda Selfhelp
Savings ond Credit Union znd/or Masze Consumers Co-operativee. This
co=operatbives are helaing the cers in getting lcoans for €.L.
farm inplemart

Technics ? "':f.=_i‘~ are eriging due to the now 13 years old
technical equi nd thzs einking water le cl of Lake Kariba
during the

In the next futq:; G=DP (Guembe South Developwent Project) will
start a hhii n; over period over gotie years to give responsibility
over the schem: to the Fsa-mers. The nreparation Tor this hending
over pcoriod will start in 1984. 4An extension oi the scheme was
already started in 1982 financed by GM {Cossner ilission Berlin).
This part of the handing over preparations will continue in 1983
and 1984,

L1
i | 196;2 'ggg'u'-.':"i- .
In 1982 there was no rice harvest bhecause of the low water level
of Lake Kariba, the poor rainy season and several pump breakdownse.
In the dry seuson vegetasles were grown. For 1962 GSDP budgeted
for Systwiinda Irrigation Scheme K 40,000.~ for irrigeiion works
(O1—f¥ and K9,000 for operational funds (9J7) but nothing was
relcased, OM sent K28,900 for irrisstic: woirks and paid for the
officer i/c salary and travelling allowance K 18,150 (The officer
is responsible for Syatwiinda LLrlg\tLJ Scheme and the Dryland
Farming Prozramme in SeneChief Mhieemba's :urca. The figure shows

the shore spent on Syatwiinde Irrigation Scheme).

III 41963 Leport
In 41983 there was no rice harvest due to the drought as the year
before.




O1% Lepd ond Infpashpucturc) Dec€lopient - -
1

Consolidation

Extension
K Total

d)¥ence aud

%,500: fence—herocdwiicy 1encin olis,
gtaplee,toole, i

L] P SR
s il =
& gl LoD

d)total

f)Dams and Ir:iiaction wWorks
f1)§aru.|5 _ctce
Reservoire - repair + maintenance 2,500 .
750m maincanal - repeir + maintenance 9,000
325m maincanal - erection(extension) -
2,300m 1r11C1t10n— repair+maintenance 9,000
canal : ‘
1,800m Irrlﬁitiun— greetion(extension) -
eanal ' B

2,750m drainage -
2,250m drainags

“~pepcir+naintenance J,JUO
-erection{extension)

PJ, 50

f2) Connection to Lake Kapi»s
Development on sanannel Ffrom Loke Kariba
0 Syatwilinde main punp staotion,

79,000

10,000

deepeniig oud widening by excavator

£3) Pipelinc
550 .asvastos pipes 12" eclaes "DV @ 4m 1P§EUOU
sccessories: T-piccs,vulves, etce i’POOO
laying pipeline-and earth wurk e

e 2 30,000

b, 000

20,000

1L,2,000
21}, 000
5,000

71,000

fl) Pump

2 pump units(Diesel) inclenecessary -

71,000

142,000

40, 000

f)total

03. lclcs
~ - a) 1 Toyota I/cruiser Diesel

174 5 500

284,000

11,900

r \.llg LHQ
§ uFUI’k._ no

10,000 _

22,000

10,000

total 01 - 05 134,000

207,000
75,000

t0 be financed by GM in 1984 -

134,000

e

carry—-over

341,000

132,000

266,000



07« Coersfticnal

1984 Syc-twiinda Irrigotion Scheme will cove out 50ha. irrigated
land. = reason the wery pcur rainy 1981/32 and 1982/83
the wiater 12vs £ Lake Karioa is wvepry low > the pumps can not
rich their Tull capscity and therefore they hs to pump longer.
80 the .operational Tunds will ve higher than in other years.

g) Saloricg, toges and Allownnccs
2 engine attendances

1 driver

2 general workers

b) Fuel and 0i]

7,000 pumping hours (2 pumps)- i 3¢
diesel-conswmption 64/h=42,0001 K 2 K 38.005.
0il and greasc :

c) Repair and !Maint -nance (lachinery)
for 2 puups - snareparsts, repair

4+ gervice K Q,OQQ

i) Other exne

Staticnery cnd ~»1othea

Participetion at the agric,.shoy K _ 2,000
LOLdA 1 ks e K _5_2_- 000

+ carry-ovor i Dare 3 K266,000

+ Money from GV Tor extension K 75,000

K393,000

K318, OOC.




0 Fislheries PiloF ?roq'cc/‘

1) Introduction

Kapibo bepsn to £ill 4m the lake 19508, there was a
[ Jutriente uere rcleased

2ed SLile ano predators vEre disperscd over a

2

in tne rish sopulatidn 2

wWider apce by the spreading Wwateree

With the ccsisténce 0L 4 wsll planaed and implewented Iishery
developmnent DIOSIanne, Gwe loe men responded uwo this new opportu-
nity by taeking to fighing in large nuaierss By 1963, for example,
there were over 2,000 cwembe men fishing the Take, with the fish
catch excceding 3,000 tonss

During the late 1960

longer & major s0urc of income, with Bot nroduction and number
of fishermen dropdin gsharply. During 1970 less than 1,000
fishermen caurht lcss than 4,000 tons of fish, Pishing declined
stil]l further during the war Yyeal'Se

g and throughout tHo +970s, Tishing was no
{-.".'.
&

As a resulit, Guping tho 15708 developuent Pplanners paid little
attention to the Tishiwn sotenitist of Lake Karibdawd

Vet the iish arc therc. iccausc O tha recent duild up in kapenta
throus hout t! ] Bl 3ol 1=t iong are.- larger than ever befores
with carefldl plan s DA irplementation it should be possible
Por Tiening onee again o o.ajy 4 26 jor role in the development

sf the Cwomot Jall€ls

#ishins could hc one of the maiosr sources of income and employment

b
ané secondary school: leavers throughout tne 1980s.

=]

for som:z Gradc
But as a rosuld , nj sherpoats are destroyeds. The
fishermen who had to suarter the laogs have no eapital to buy new
boats and new eguipments the few shall canoes in existence are
not safe cnough in decp water, where tne yeat Tishing grounds aree.

C
K
et
a3
&
L]
8
-
l"--.
'_'.

Kapenta Sieling ag 8 Uew poseibility is wractised exclusively bY

people fro sutsides.. The locel Tisherciil, Lo mostly man the
kapente rifge agunlly have the Knowitw t5 do kepenta Tishing but
the capitol necessaly Por-one rizZy 18 Bat ~vailable for them.

In order to cvercome thsse O taclee o large scale loan programme
for Guwemoc Tishermocn was to we louncheds

But since there are 10 It 3
guch 2 loan zrogramne On Conv.
scheme is essentiale.

i1z recent figuares available to base
incine data an aopropriate pilot

S8ince the traditional soat fishi
very different in regard oL caii
needec, skills required ané bHurn
are pequircd, oac for boat fiehi

nx and the kapznta fishing are
tal input, teechnical equipment
over of mouney iTWO wilot projects
¢ and one for kapenta fishinge.

But as the pilot project for treditional boat fishing can be
organised on a loan saais right frowm the beginning with only
the risk through loss Y secident covered by IRDP; the pilot
project for kapenta fishing has to be run in two phases; phase
one to ootaln the necessary deta and skills for the gtaff of the
Fisherics Yzaining Center, Dhase two to e conducted on loan

T SpTEER L
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These datz and Caects

drojeets

: v~ . L B .
wrojeess he ildenvifiied on the one
s | e G . 3 doo S A 3 = l"' b TR |
~Ta :.r _E__r'_ﬂ'\., L A S0 IN Lannls a8

Ldrticeulne into conside~-

e S e )
&5 0 RS R |

morc ivad-oos to- e arvdiced locslly iv ori
pecple pruperly,

more Joss have to ue fund or crsated to give an increasing
number ol scho2l lesvers the chance to earn their living in
dignity and to improve the quaolity of their life.

r to feed more

4]

On the other hand the natiousl economy of Zambla cannot efford
to neglect natural resources like the production potential
of Lake Ecribae :

Sut in order to make
of the production notentisl
to obtain tne nocessary dots
gecale loan progyni

& Take Keriba it is essential
faete in advance of a large

cnitial to guargntee the success
of such & large scalc cramie for the benefit of the local
people znd the notionsl economy on the one side; but they are
equally essential to seccure ithe proper fulfillment of the
obligationg ¢I the loan programng

a

L3

3) Objectives of the pilot projects
a) boat fishiang

1) To Find out the wost suttavle wyoe ol bopts available

2) Incowe of the participsting fishersen over the 48month
of "the pilet srojects

gonditiong of loan repayaent

" the human resoulces as well as ‘.

3) Bust sise of the fishermen cooperatives in regard of .
loans

income gnd finauecisl burden th‘u.;P the
L) Mest ecunonic numbsr of Loats per couvperative
5) Kiné Jf a'¢.¢1uution ¢ f'icherwen cooperatives
aged,  vil -1 etce)

&) tost o nreoriate money -£lov, banking and loan

ot

iami

te typs, length and ecurriculum of training

b)  ‘Zapenta fishing
& —Phsse 1 -
1) .Bive the FIC staff adequate sxperience in handling,
i i Tinanecial management of the two possible

to improve the riggs

B‘ﬁ

the =2ethod of kapenta




=0 i Ghe dost suitaale tyve of kapante fishing
eq Jor eouperatives

2) Lo -t the ineouec of kapeute fishermen and the counditions
of EpaE g

1t the Jeet m.ze oL Keoeanta cooperstivas in regard

of incowe and financial .urden through the losns

l4) To find ovut the best kind of orgenisation of a kapenta
cooperative (family hased, village based etcs)

5) To find out the most a>propristc way of nmoney Tlow,

- panking and loanhandling

6) To find out the most avpropriate tyoe,; length and curriculum
of training for kapenta fisheimen.

5) Execution of the wilot projects

The wonetary control ovi the pilot projects will be executed
by the IRDP Coordinstor Sueabe Valley.

The monitoring
expenditure, 1
pants, nanlking
fisherice progioter
the staf? ol the
Coordinztumr,

‘ot projects in regard of income,
maintenanes, recponee of the partici-
handline will Le in the hsnds of the
ko will work in close cooperation with
ried training center and the IRDP

L&

A menthly report i2ged on

o day data of the pilot
projects will oe given j

A monthly mesting will be Hcld with the marticipants of the
pilot pruisctse

After 12 wonths ou evaluation of the pilot Jrojects will be
gonducted by an independent body of exportes.

Ihig evaluction together with the ronthly reverts and the
reports given by the Tisheries promoler, vhe Ufficer in Charge
O P10 and the IRDP Courdinator will 3¢ 3he Soandation for

RS broad jased loan pro roope Lor fizhisden in the Gwembe
Valley.

EnesTisherice promoter with 211 the exporisne

BREDL 100 Do joels will continue as pPronover
PrOGraiig.

c& geined through

cr the follow up

e
o
ER

.

e soall cor (pick u
PLlot phage will beccioe o
and evay with the promoter.

to the poomoter during the
of the fisherwmen cooperative

IThe necessary troining will Le conducted by the staff of the
Pisheries Training Centre, Sinazongwe.




.Beginninz of 1953 6 rwre

-41=-

The Dyy "1~ Shomin, procrcamse is the continaation of the foruer
Rural sdoypiip in 1ts eduacational port. In every village
of the zres one day schinars will we held and the follow up will
be donec always aiter 8-12 weoke, 4-6 tires a year. The seminars
will be done together with the cxteneion staff oi the area. The
aim is tc reach all the farwers, men and women, to see all the
specisl problems of each village and for the farmers:

learning by doing - in the own village - on the own field.
The predaration ior tnis programnc and the first "Dryland Farming
Meetings' on exverimsntél stage started earl;y 1982,

1982 Repvort

fT= =y Taa L g e ety e
-G B I G mine

Beginning of 1982 the G3DP-Staff, Dr.Scudder and Dre. Colson
developed ths idea of the later officer i/c to found a Dryland
Farming Prograinme. Thisg prosrawmme was confirmed by Sen. Chief

Mweemoa, ADLC Sinszongwe, DES: Sinazontve ond D.LD Gwenibe during
May and ere 1982, In July 1962 the nrogranme started in the
villages hucckvwa, Mwecla, singkodobo, Singkouva, Sulwengoonde,
Siabaswi, Mweemba and Kanyemba. In 1982 13 msetings where held
with 640 participants (55 % mole 45 fomale) .

The subjcets: Fara prevsration and waize production (L% )«

No fundas Ifroa GRZ where involvide

GM paid the salazy ond the trevelling 311:, nce for the officer
ife, K 10,00C (The officer ig responsible for Syatwiindae
Irpigation Sch i Drylond Varminge The llgUrU shows the share
spent for Dryl i

4983 Report

_J.....I

inte the Drogramue: Muuka,
Dengeza, Nyonga, Syawazz, amponao, Kafwambila and
Sinakumbi. Up to June 1983 19 th-tinv; were held with 1060
participants (60 & male/LC % femzle).

The subjscts: Ploughing and Crop protation.

GM paid us tc June 1983 the salary and the travelling allowance
for the officer i/c K 9,000.- and is going to »ay also for the
rest of the year.

In the GSDP 1983 K 5,000 were estimated. The CGRZ approved

K 2,000, Ub to now nothing is released.

imete
198L we ShL'l start to moke demonstration fields in each village.
Therefore the axtension staflf should be nobhil a7 a gen. worker
should be emploved.

03) Vehicles
e) Buzuki Ts 125 (for cxtenesion stafl) K 1,500.=-
d) vieycle (for cen. worker) K __200,=

K 1,700~

5
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K2,000,~-
L K 500-"‘
Seedes for 416
Fertilizer for 16 Lima Maize

I{'T 9 OOO.‘-
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'Summﬁryﬂﬁf;t?t"agiiw;_qﬁﬂtﬁe'nQ"ﬂﬁorg ﬁo;mltfee for the |
iSiatwiinds Tesdantion-Schore held at the National Irrigation

uuly. , 1983, 10, %0_1;.15
“Pﬁvch/Offlcer NIRS -
AuDe Gwerbe Volley

jecal. Adviser
, 7 -wears Siazwinda
r GST,, 10 yedrs Sistwinda -fexc.)
Myeeoa, Farmers Represent-tive

Research ﬂt-kﬁgﬁ'”'z—gu;;

Chalrnan ¢+ Mo 20004605

Members:

Invitees-

A -:L__u,;o, Farmers xopresrnoat*vb
1% P ublht‘ Leﬂ510ﬁ Officer, GRZ. .
Mr e “enson 1hﬂhe, later Lnglnecr, uRZ :

Mr¢ Hans fuchs, u”T
. Mr, Moges Nevda, [conomist, GRZ
Guests: « Mrs, Sietske l'rigifoe GST
Mre; Ingrid-Fuchs GST
My, Peter Wendt, GST
Mr, Fleming Danieh Volonteers

ey s

Recommpnd tions of .the id%isorv Committes:

e

1) To déep._en The canal betwéen the T2l ¢ o tie main pumping station:

2) To 1nwtal > catrong ‘slow unnineg pepinsrcn’ ‘w98 ana 1 standby
3) To instal » 17 inch asbestos high presburs peline from the
igh 1 SRR Ll _

mainpumping statlon ©o the, reseryolr Rt
4) To instal nsw baxes for o direct distribution system
5) TPo ‘regeir the main fpemgr channel

6) To repair resp. insbtal & drainage system with gates
Summary o the discussion - : 03 S e
'mabegin with, Mr. Schaefer outlined 0b)] ec+1vpr 0f the meeting:

Siatwinda. was started =g 2 nilot- onoqoct by IR% 1C?Qf71 to. find out,
what could be rown auccesfully ander 1fr1gatlon i? *the area and to
see how the local farmers would “ﬂSﬂGw? to the change of 11festy1e

f;th&t goes" aLij with a uodprv intenzive lrrlqwtlor’system
‘Meanwhile ws have leurned thst especially rice can be grown succes=

fully and »rofitable and the responsé of the local farmers towards
irrigation is very positiwvi

But there are consiraints as well: chiefly the unreliable water-
supply for the irrigated crops. >

This constraint has to be overcome in order to hqnu over the project
to the local farminz community, which is necessary because the pilot
phase of the nroqect is. passed and over. - :

The objective of the wnetlnw is to find the most reliable technical
golution for thewwater cq§@1v~system ard to find 2 solution which
minimizes the futur Yunning expenses. ;

The Chairman taking up'cqls;901nbed out- the neeting has to 1look for
the best soluticn-in regard of use of funds a

g

mum on malnt84unce cost and_epare parts.

Mr, Qasem‘stPGESGd the  necessity o umale the nfojécb economic sound
1n regard of land capacityys: nump cannrltv and faruers: cap301ty.

‘2-

! i-ln_regard of the back
-ground of the project: it ousht to be simple to operate with a mini-



_ 50 Sl :
Mr. Bredt remembered thet very soon aftur he started to work at the
Siatwinda Pilot Project in 1971 the cuestion came up, whether the
project is economic viable. He also remembered that break-downs of
the water-sunnly-system started already in the mid-seventies,

Euo i

Reports of t. ¢ Waruers representatives:

B} S.Chiel “weenbal . : .
The main p-Holem: there is not enough water through engine breakages,
which hanpened =ven before the drought 0f the last .years.,

Engine repair- a2y sometimes take 6 month,

In addition t.ere‘are lcekages caused by rats,

) Mr, Syankondo: - _

Here is not enough water, it takes 3-4 hours to fill a channel,
With a breskdown there is no water for 3 weeks, Tt takes 30 minutes
until the water reaches the reservoir,
A long canal to the main pumping station is needed.

Reports of the Officers:
1) Mr. Mutinta:
e type of pump and pipeline are causes o~ “ailure, The pipes are
not suited, Low pressure pipes. Cramp s arc reoulred. .
Farmers espend a lot of time regairing the nizeline.
The canal to the pumps is not good, it should ove lined with bricks, .
2) Mr. Fuchs: :
The pipe rroblem iz operational. The pump 1s producing 175 cbm/h. The
pump is running according to the needs, 12-14 hours a day.
The pump provides 48 1l/sec, There is only one pump in operation.
We have two pumps 12 years old and oOle newar one,
Everything is old. The water has to 1ifted up to 15 meter. The
problem started last year.

Suggestions of the farmers revregentatives and the officers:

1) Mr, Syakondo:

e farmers will take the respongibility for the system, If everything
is running nroperly, the farmers will meet the costs.
2) Mr, Mutinta: '

very intarested, But first the old project has to be

’he “‘farmers. are
consolidated. :
What should be done: 2t : i}

a) improvement of a canal to the pump _ :
b) 2 high pressure pipe-line-systems (it was originally intended to
have two systems ~ 2 stationery engines, 2 pipelines, 1 standby -.

¢) reconstruction of the main feeder channel.
We need a good system, which helps the formers and which is simple
tor Ranaglee.: . 5 3 .
In 1978/79 the rice was very good, but that was because of rain., But
poor years are a result of water ghortzze because of an unreliable
systemy . e
The existinz system cannot be succesful.

) Mr, Fuchs: -

e farmers have dug the canal to the pumping station deeper by
themselfs, They will 9ay out of their rice. crop, By the end of 81
the farmers agreec tc pay the running cost, but there was no rain.
4) Mr, Mbale:

A workehoo - also needed as part of the project,
5) Mr, Banda: :

Me land use in average is below 17 % . 3
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mantea_af Fha Adwrd onnar nf\mm"l 1-1-‘4
1) Mr, Hill (Chainman)

Pressurs pipir- ig awvsilsblae

1ining «f the deliverv candl 14 expene v

one major bre- . dowm mearz theé end of twﬁcr“p vou cannot fill the
storane, . : : '

One cannot vn g A sesl.anfine 24 hours,; buf there is no way then
pumpinz, ti ‘ore 2 ennines.ore reocuired.

Land T Jopmaat Service with its bie mechines could d4ig the canal,
@RZ cannct s s0rt “istw nda For ever; toney cones from taxpayers.
PThera is probably a isooup shortagesin ﬁa: ﬂqiny season,

Any new syste: must be feasible - moueywise -

= B
and acceptable - socially
Question: is

6 ianch pipes.
Suggestion: £ more nDUMDS
"1 12 inch vipeline
canal between Lake and pumping station with a f nce
in addition: '‘orldbank has mentioned electrification, same pipeline
yorehole needs a water survey, is very expensiv
wind should be investigated
we can only decide about the best technical solution and
make suggestions, but we have to keep tue expenses in
mind, nenre01qtlon has to come in
but - there are situations when irrigation does not pay.
One should ernsuire what pumps are used in the mines., The pumps should
be slow running,

wcceptable? It will cost more then three

0
%]
H
s
(@)
-
s
=
L
0]
ol ]

Seepdre is not real a lossin irrigation, it keep s up the water table,
Saltproblem starts only witP a high water table, it starts in a small
way. Constant s2oritoring is needed through soil surveys at Mt, Makulu

or NIRS.
A workshop is urzently needed, but what about steffing?

é) Mr - QB.E}?{‘{I

80 1/sec, for 72 he is innossible.

2 pumps are needed, :
At the moren:t bricik lining is not possible, cheaper technology is
required,

The reservoir should be used for nisht storage and as a security.

The existins »ipes 2re wrongly ’esigrgﬁ. A canal may be better.

In any cas ¢ » canal %o the pump is needed, with dams on both sides.

A borehole is v:ry sxpensiv, big diameter well is cheaper.

the up keep, but what is
now the land use is

] the dry season.

f the land. Iz- the size of the plots
en one lima is needed,

The farmers sho
the repavinent

about 10 bz in t! ¥ 8
We should zet more money out
appropriate? In “hiabi more ¢

%) Mr., Bredt

When he lzft the prnjecf was still not economic viable, There was al-
ways a heavy loss of water, nartly at the walves, sometimes syphons
were left (mettel of education).

A1l technical things need maintenance., The farmers have to put some
money aside for replacement, because GR7 cannot continue putting in
money for ever,
The farmers =re capable, but they need guidance for still more e

v
Solar pumps are




o e
then 2 years.
Dieselpumns are a high risk, unless one has = sonhistieated wihrkshop ¢
Electricity would be better, .
One should deepen the canal to the main pumping station
vegetable are floating and get stuck in the canal because of the wind,
g0 the famrers should clcaz it regularly
Through a de €D enough canal the water is much longer available and the
land use is hetter,
The farmers nmust know the rex
Observation: th? clay-gsoil

]

osts including depreciation,

Py i et

sarts of Siatwinda (Mopane) developed a
yerched water table, rice did not <o well,
?he drainaze systen was neglected.

8
Response of Mr, fasem: the water teble may have gone up.
4 drainage system with gates is needed,

Conclusions ~f the meeting: .

To deepen *t“: c=nal between the Lake and the main pumping station
To install 3 strorng slow running pumps and 1 standby

To instal a 12 inch asbestos high pressure opipeline from the .
main pumping station to the reservoir

To instal new boxes for a direct distribution system
To repazir the main feeder channel :

To repair resp. instal a drainage system with gates,

oW W=
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K,%, Schaefer
Coordinztor 1IRDP r‘wwembe Valley
as uecretdry
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Nkandabwe, July
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PAIN POUR LE MONDE Referat/ Desk / Département / departamepfo
PAN PARA EL MUNDO

Afrika I MuUM/ W4
Wrdnmt Datum / Date / Fecha ’} }Z"D /}
' &

‘12. Juli 1983

Zur/ For/pour/para

Information / informacion
O Ricksprache / consultation / consultacion
0O Rickgabe / return / renvoi / devolucion
" O Stellungnahme / comments / commentaires / comentarios
Gossner Mission 00 Beantwortung/ reply / réponse / contestacion
z.Hd. Herrn Mische O Erledigung/ action / exécution / ejecucion
Hand jerystr. 19 - 20 [0 Weitergabe / forwarding / transmission / pasar

|

BROT FUR DIE WELT - Postfach 476 - D-7000 Stuttgart 1

1000 Berlin 41

Mit freundlichen GriBen/With kind regards

i N Avec les meilleurs compliments/Muy atentamente
Wolfgang Mai

AFRIKA REFERENT i.A. ,Q-l‘ L\Qﬂj
W
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Klzaus Sch#ifer
P,O0,Box 55, Sinazeze, Z:=mbia

Brot fii r die Walt
Afrikadesk, Herrn Dr. Mzsi |
Stafflenbergstr=ie 76 Emgeganqen

7000 Stuttgart 1
ar.' A4 JuLI 1983

28.6.83 hfé_l_é@?] .

cc: ade ﬁunuu/agw%

— ——

Lieber Herr Mai!

Im Nachgang zu meinem offiziellen Brief als IRDP Coordin-tor
muB3 ich Ihnen jetzt noch einmal inoffiziel schreiben;

hintendrein kamen den Verantwortlichen doch Bedenken, ob sie :
als Distriktsregierung einen solchen Brief schreiben diirfen., we»

Ich vermute, d-s hingt mit den in BZlde stattfindenden Wahlen
zusammen, Zur Zeit liest man hin und wieder in der Zeitung liber
Korrup tion mit auslidndischen Geldern und so.

Max wdre aber, so wurde mir zu verstehen gegeben, trotzdem sehr
dankbar, wenn ich meine Verbindungen zur Mission nutzen konnte,
um iliber die Mission, die Hilfsgelder ins Land zu bringen.

Das ist natiirlich technisch kein Problem, wir haben ja als
Gossner Mission unser External Accoupt bei der Standard Bank in
Choma und iiber dieses Konto dii rfeﬂﬁgach unserem Vertrag mit der
Regierung Geld in unbegrenzter Menge einfiihren.

Das Problem sahen Pfarrer Mische und ich nur darin, dal wir
meinten fiir Brot fiir die Welt brauchen wir ein offizielles Schreiben.
Aber das ist nun im Nachhinein anders, als es vorher aussah.

Die Lage selbst wird von Yoche zu Woche dr-matischer und die
Menschen werden immer depressiver., Fir uns, die wir genug zu

essen haben ist das natiirlich furchtbar belastend. Manchmal m8 chte
man am liebsten davon laufen,

Es liegt nun also ganz bei Thnen, um in Verbindung mit der
Eﬁﬁgﬂﬁu;ﬂlaﬁégﬁ einen fiir Brot fiir die Welt gangbaren Weg zum
Helfen zu finden, Offiziell dnd uns die Hadnde gebunden,

Aber Sie kennen ja wohl Zhnliche Probleme zus Somalia.

Mit freundlichen Griifen

Ihr

e ) ¢ Tl Gabe leeloen Btf o, Lo

u[Q/WM /{'ﬂ‘&’)@{‘({'}l’ é\_;/m&frfvtf,cmguj Leltoiean,

Klaus Scb‘eifer W e 2L MM a_‘_{
A’\-\.J'kfr/t 671.,-.«{ st dora, &V-kcf

Vot 4.3 .
6,




(Hossuer Missiouw 3

IRDP Gwembe Valle

D 3 =3 Ca.
P,0.Box 53, Sinazeze

Julv ?:‘ 1 I'.In:-:.
To the Members of tha IRDP Steering Committee : t/fﬂz

The D,E.S, - Gwembe, Chairman
?hﬁ Social- Seecratary - Owembe
T'he Adminstrative Secretary - Munvumbwe
he Wﬁvelonmenﬁ Secratary = Munyumbwe
he Senior Adm +r tive Officer-Sinazongwe
The Hon, “enior “hief Mweemba - Kanchindu
The Hon, Yhief Sinazongwe - Sinazongwe
Councillor Muntanga - Malima

Councillor Tmutowr Maamba

Comsaci o bh&, MAA[?AQ ..
w

13 J:QLU&ﬁMIth
" Re: Steering Committee Meeting, Frida,, August 5, 1983, 9.30

dear

On behalf of the Chalrm-n of the Steering Committee Ir, Munakombwe
DES, I would like to Xmxk¥® call your attention to the second
Meeting of the IRDP Steering Committee held at Sistwinda, Irrization
Schene,

11) Minutes of the first meeting (May 23, 1908%)
) Minutes of the mecting 19082
%)
&

Secretaries report

) The situation of Siatwinda Irrigation Scheme
- Report by Mr, Mitinda, “xtension Officer 5
; ‘ tiien Mp Sieboude

Report by one Representative of the Farmers Committee

o

=

‘ Suggestion for the technical consolidation of the irrigation sche

[

Report by Mr, Mutinda, Txtension Officer/Mr, ‘uche

b=

Emergency program for roads to 5-fwambila and Chiabi
Report by Mr, Mbale, Water engineer gbout the two
dam sites Donga and Nkwenga

e s s s s o s e e

o\
s

Please note to Ri!x submit any other items you want to huveaﬁu
glsceussed to the fecretsry well in advance, so that t
be added to the ag rﬂ-.

Since we have to deal wit“ ouite 2 heavy capital investment for
the consolidation of Pi~twinda, we will start the meeting with
a tour to the crucial “ﬁintc of the project, which will - take us
from 9,30 to 11,00,

A simple meal will be provided.

Yours faithfully

4l Cossner
W \ission
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MBS AT R ETRICIGR
Brot for die Wett. Staffienbergstr. 76, D-7000 Stuttgart1  BIr@Ct] FOr the Worltl  red.Rep.of Germany
P.O.Box: 476
The Coordinator mm‘gg‘ﬂm fﬁjf:- i
IRDP Gwembe Valley Telex: 07 23 557 ddws-d FSRING = A Nl
Box 53 g
Visits should be announced i1 f
Sinazeze via Choma : ‘ /
' '['&,;1, ::
ZAMBIA e - /L.- ;_
. . / ________J.
_ Your ref. no. Your letter of Our rel. no. Re: Project Number Direct dial Date
p . 6.6.83 II-WM/Wi -312/296 July 1st, 1983

Dear Mr Schifer,

I refer to your letter of June 6, 1983 in which you apply for a total
of Kw 76.000 to address the most urgent needs arising out of the present
drought in the Guwembe Valley. .

Meanwhile, you will have received message that an amount of DM 25.000,--
has been granted through our Emergency Desk (managed by Hannelore Hensle)
following Mr Mische's urgent appeal. I am now not quite sure how to

deal with your new application which was written even before our grant

had been decided. I would suggest that as a first step you start operating
with the funds in the way sketched out by Mr Mische in his letter to

Mrs Hensle of June 15, 1983 of which I include a copy.

.If‘ an additionel crant becomes absolutely necessary, we would have
to know a little more how you reached the figures of Kw 30.000,-- and
36,000,-- respectively listed in your sub-point b) and c). You request
an amount of Kw 30.000,-- for seeds while in your own request to the
Gossner Mission of May 23, 1983 you required a loan Qf.JEM 8 - 10.000, -~
for this purpose. How do we have to understand this r expansion?

We also find it difficult to believe that at a period of serious drought
when the water table has receded so very much, there is any purpose

in digging wells. I could understand your wanting to drill deep wells
but these would certainly be more expensive than what you have budgetted.
Is there really a purpose in digoing shallow wells? In any case, we
cannot reconsile the figures that have been sent to us by the Gossner
Mission on a sheet with the titel "Needs for Village Water Supply Pro-
gramme, Section Wells" with vour figure of Kw 36.000,--. Can you oive

us a little more enlightenment on all these guestions?

-

Administration: Diakonisches Werk der Evangelischen Kirche in Deutschland eV, Hauptgeschéftsstelle Stuttgart




BROT FUR DIFE WELT Mr Schﬁf‘gr' Zamhisa Seite P zum Brief vom Julv 1st, 1983

We hope it has been possible for you to make a start with the DM 25.000, --
grant, and we shall see whether further funds can be made available once
we get the required information.

Kind greetings,
Yours sincerely,

[ 4

Wolfgang Mai
AFRICA SECRETARY

cc: H. Hensle
E. Mische

Enclosure: Letter of Mr Mische dated15.6.83

P.S: Thanks for your invitation to visit you. As I was in Zamnia only
last November, I have no plans for a further visit in the foresee-
able future.




BROT FUR DIE WELT
BREAD FOR THE WORLD
PAIN POUR LE MONDE
= X PAN PARA EL MUNDO
Wr dem Datum / Date / Fecha

11, Juli 1983

BROT FUR DIE WELT - Postfach 476 - D-7000 Stuttgart 1

Gossner Mission
z.Hd. Herrn Erhard: Mische
Hand jerystr. 19 - 20

1000 Berlin 41

l -

7000 Stuttgart 1 - StafflenbergstraBe 76
Telefon 0711/2159-1 - Telex 07-23557

Referat/ Desk / Département / departamento
Afrika I WwM/wi

Zur/For/ pour/ para
O Information / informacion
O Rucksprache/ consultation / consultacion
O Ruckgabe / return / renvoi / devolucion
O Stellungnahme /comments /commentaires / comentarios
O Beantwortung/ reply / réponse / contestacion
O Erledigung/ action / exécution / ejecucion
O Weitergabe / torwardsing / transmission / pasar
- a

Mit freundlichen GriiBen/With kind regards
Avec les meilleurs compliments/ Muy atentamente

Wolfogang Mai .
AFRIKA REFERENT :geaa Qfﬂdﬁ/




IRDP Gwembe Valley
Box 53, Sinazeze
via Choma, Zambia

Brot fiir die Welt Eingegangen|

Afrika Desk ; :

StafflenbergstraBe 76 X H '{&'“-VCL 2 9. JUNI 1983 ,

7000 Stuttgart 1 ¥l e
6.6.83 [l |1 o9 ]

Dear Dr. Mai, el
ed |
Surely you have in the meantime talk/with Rev. Mische over the !
phone about the rapidly worsening situation in the Gwembe Valley.
On request of the local Government Authorities I would like to
refer to the talks Rev. Mische has had with the Senior Administra-
tive Officer, Mr. Mwananyina about possible solutions for the
serious situation,
The background of the problem: there was very little rain in
1981/82 and the drought became worse in 82/83. The local farmers
have planted Maize or Sorghum 3 times and ended up with nothing.
To make it worse, the level of the Lake Kariba has gone down to,
such an extend, that our two irrigation schemes can't reach the
water any more,
So there is no rice production this year.

Since there is no local foodproduction and since there is no

money available to ship the necessary Maize for the about 150,000
Tongas of the Gwembe Valley the situation becomes desparate with
every day more,

The few seeds which the people have sat aside for the coming season
are used now for food. Afterwards there is nothing left,

So on behalf of the local people and of the local Government I

would like to ask BfdW for immediate help

a) with a grant to buy diesel-fuel for the transport of Maize into
the Valley, about K 10.000;

b) with a grant to make sufficient seed available, for the next
planting season, about K 30.000;

¢) with a grant for tools and cement to allow the local population
in the Gwembe Valley to dig 60 wells on self-help basis, about
36.000 Kwacha,

For the procedure I would like to suggest, to use the External
Account of the Gossner Service Team, Standard Bank, Choma, Z mbia.

When you can help to get our Hunger Relief Programme going with
esrmarked funds, we will transfer these funds straight away to

a separate account which will be under joint controll between the
local Government and the UCZ and the Gossner Service Team.

I do hope very much, Brot fiir die Welt can help. The problems are
just starting, but in a few month it is going to be almost unbearable

Yours faithfully & S
3 COORDINS T3 OF THB
ey g IRD* WTERE VALLEY
: oo
\{(,EW/H &»LL{L[ Mk INTEGRATED RULAY
/ DEVELOPMENT »LCGPAYVE

Klaus Schidfer

P.Ov BOX 50, diiv Lokl Yo slivie
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Susmary of tho Lioetin:; of the PAvisory Cowmittee for the Y
Siatwiinda Ivrisetion Scheme held at the Netional Irrigation

Research Station Yazabulka an “edneszday, July 6, 1983, 10,30=13.15

R 5 | Wil P T e | . Wy B i 5 B e B

Ehairman: MNr. G,C0,FE, 111, Priacipal Tepearch Officer ITIRS

Secretary: Kol 2r, Coordinator IRTP Owenbe Valley
Members: Mr., M,A, #80 Senior Technical Adviser
i Mo RN 3 CC%, former ST, 7 vears Siazwinda
e Inamal \1Lf1foe, former ZST, 10 years Siatwinda (exc.)

Invitees: Hon.fenior Clhief Mweemnba, farmers Representative
My, Vi85 valfjluo FTarmers Representative
Mr. Mutinta, ”yten31on Officer, GRZ
Mr, Samson Mbale, "ater Engineer, GRZ
Mr. Hans Fuchs, GST
Mr. Moses Banda,’ Economist, GRZ
Guests: Mrs. Sietske Krisifoe GST
Mrs. Ingrid Fuchs GST
Mr., Peter Wendt, GST
Mr, Fleming Danish Volonteers

' o -

Recommendations of the Advisory Committee:

1) To deep.en the canza] between the Lake and the main pumping station
2; To instal 3 stroug slowrunning nermanent pumps and 1 standby

3) To instal a 12 inch asbestos high pressure pipeline from the

: mainpumning station to the reservoir

k) To instal new boxes for a2 direct distribution system

5) To repair the pain feeder channel

6) To repair resn. inctal a drainage svstem with gates

Summary of the difc'Sﬁ;m

P begin with, Mr, Scheefer outlined the objectives of the meeting:
Siatwinda was started =5 2 nilotmurﬂject Pj ﬂ W 1970/71 to find out,
what could be grown succescfully under irrigetion in the area and to
see how the local fsrmars would respond to the change of lifestyle
that goes along with & modern intensive irrigation system,
Meanwhile we leained that especisally rice can be grown succes-
. fully and profitsble ard the response of the local farmers towards
irrigation is very positiv.
But there are constireints as well: chiefly the unreliable water-
supply for thg irrigeated crops.
This constraint has to be overcome in order to hand over the project
to the local farming community, which is necezsary because the pilot
phase of the project is passed and over.

Lo
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The objective of the meeting is to find thue nost reliable technical
solution for the weter supply system anZ tc find a solution which
minimizes the future “Wlnlnf expenses. .

The Chairman taking up ;119,001nb9d out the meeting has to.look for
the best solution in regard of use of funds and in regard of the back
ground of the preject: it ought to be simple to operate with a mini-
mum on maintenance cost and spare parts.

OF

Mr, Qasem stressed the necessity to meaize the project economic sound
in regard of land capacity, pump capacity and farmers capacity.




Mr, Bredt rememhered ths tur ue started to work at the

Sia?wLnka ﬁi}ai ?roject nestion came up, whether the
project via enembered that b”eakudowns of

the watermuUpnlv-~7c+ in the nmid-sesventies,

ater throuzh enzine breakages,
Hanhe @ 5| +'.1_‘.l3 L et Teal's,
Engine re-2i it BCR3 o8 take € month,
In addition there oro leozlrages cause’ v rats,

2) Mr, Syankondo:
There is not enougn water, it takes 3-4 hours to fill a channel.
With a breakdown there is no water for % weeks. It takes 30 minutes
until the water reaches the reservoir,

A long canal to the main pumping station is needed.

Reports of the Officers:
1) Me, Mutints:

The type of pumn and pipeline zre causes of failure. The pipes .are .

" not suited. Low nressure pipes. Cramp -s are required,

Farmers spend a 1ot of time repairing the pipeline, :
The canal to the p»uaumps is not good, it should be lined with bricks.
2) Mr, Fuch:

The pipe problem s operational. The pumn is wroiucing 175 cbm/h: The
pump is running according to the needs, 12-1. hours a day.

The pump provides 48 1/sec., There is orly c-ne pump in operation.

We have two pumps 12 years o0ld and one new:r ones

Everything is o0ld, The water has to lifted up L0 15 meter., The

problem started last year.

Suggestions of the farmers representatives and the officers:

et e o A 4 S b il

The farmers FT

e costs.
2) Mr, Mutlnf,

the system, If everything

The farmers are very interested, Fut first the old project has to be

consolidated.

What should be doue:

a) improvement of a caral to thszs oumn

b) 2 high pressure nipe-line-gystems (it was vriginally intended to
have two systems - 2 utatlanery engines, 2 pipelines, 1 standby =

¢) reconstruction of the main feeder channel.

We need a good svetemn, which helps the farmers and which is simple

to handle.

In 1978/79 the rice was very good, but that was because of rain, But

poor years are a recilt of water shortage because of an unreliable
systems
The existing system cannot be succesful,

) Mr., Fuchs:

e farmers have dug the canal to the pumping station deeper by
themselfs, They will nay out of their ric: crco, By the end of 81
the farmers agreed to pav.the running cost, but there was no rain,
L) Mr, Mbale:

A workshop is also needed as part of the »nroject,
Mr, Banda:
e land use in average is below 17 %, 3
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Comments of e Advisory Committee:
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Pressure pinping 1
1ining of the ael ;
one major bresklown means the end of
storage.

One canndt run a “izgcel-arngine 24 hours, it there

e svatilable

ivers canal 13 expensiy
d of theerop, you cannot fill the

C

- -~

pumping, therafore angines are reouirad,

Land Develonuent Ssrvice with its big macaines 3 da
GRZ cannot supnort “iatwinda for ever, wmoney cumes frox
There is probably a labour shortage in the rainy season,

Any new systex must be feasible -~ moneywise -

and .acceptable - socially.

Question: is a 12 inch pipe accentable? It will cost more then three
6 inch pipes.

Suggestion: 2 more pumps

1 12 inch pipeline

cenal between Lake and pumping station with a f .nce

in addition: ‘orldbank has mentioned electrification, same pipeline

borehole needs a water survey, is very expensiv

wind ehould be investigated '

we can only decide about the best technical solution and

make suggestions, but we have to keep the expenses in

mind, deprecisation nas to come in

but - there are situations when irrigation does not pay.

One should ercuire what pumps s2re used in the mines. The pumps should

be slow running.

Seepd®e is not real a lossin irrigation, it keep s up the water table.

Saltproblem starts only with a high water table, it starts in a small

way. Constant moritoring is needed through soil surveys at Mt. Makulu

or NIRS.

A workshop is urgzently needed, but what about staffing?

2) Mr. Qasen

50 1/sec. for 22 ha is imnossible.

2 pumps are needed;

At the moment brick lining is not possible, cheaper technology is
required.

The reservoir should be used for nizht etorszs> and as a security.
The. existins pines are wronzly desisned., " corzl may be better.

In any cas e » canal %0 the pump is necded, 7itl daws on both sides.
A borehole is v:orv expensiv, bhip diameter well is cheaper.

Solar pumps are uot ready yet.

The farmers should take responsinlility for fhe up keep, but what is
the repayment capacity of the -y 7ieht now the land use is
about 10 ha in ths seagon and in tlie dry season,

We should get more gy out of 1 land. Iz the size of the plots
appropriate? In “hiabi more then one lima 1 d

3) Mr, Bredt
When he left the project was still rno- economic viable, There was al-

ways a heavvy loss of water, nartly at the walves, sometimes syphons

were left (matter of education),

All technical thince need maintenance, The farmers have to put some

money aside for replacement, because GRZ cannot continue putting in

money for ever,

The farmers are capable, but they need guidance for still more _ e

=
s




then 2 years.
Dieselpumss are a hizh risk, unless one has 2 sonnisticated wihrkshope.
Electricity

One should Jeepern tlie canal to tihe main punping station
vegetable src flosting -mid zet etuclk ip the canasl because of the wind,
80 the famrers = 3 clzan 1t #eg i

Through a ds f; much longer available snd the

land use is

The farmers reozi costs dinel depreciation,
Observation: 2l pariBg Mouwang) developed a
ter f ""__P, e I.'L:'j...]..
e svsten was neglected.

e,

the water teble may have gone up.
A dreinage system.with gates is needed,
Conclusions of the meeting:

Response of

To deepen the canal between the Lake and the main pumping station

To install 3 strong slow running pumps and 1 standby .
To instal a 12 inch asbestos high pressure opipeline from the

main pumping station to the reservoir

To instal new boxes for a direct distribution system

To repair the main Teeder channel

To repair resp. instal a drainage syston with gates.

Nt N N
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Nkandabwe, July 13, 1965 X.%, Schaefer
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IRDF CGuwembe Valley o=t
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10 the Lsmoers of the IRDP Stcering Coumnittce ’igbhﬁ_ _______________

The DeB8.S. -Cwemoe, Chairman

The Social Secretary = Gweinbe

The Administrative Secretary - Munyumbwe
The Development Secretary ~iunyumowe

The Senior Administrative Officer-Sinazongue
The Hon.Senior Chief Mweemba- Kanchindu
The Hon.Chief Sinazongwe - Sinazongwe
Councillor Muntanga - Malima

Councillor Imutowana = Maamba

Councillor Syadunka- Syame ja

Cowucilior Hmh, eukubw~ Sine zougue

Dear Sirs,

On behalf of the Chairman of the Steering Committee, Mr.
Munakombwe DES, I would like to call your attention to the second
Meeting of the IRDP Steering Comnittee to be held at Biatwijndg
Irricaticn Scheme.

AGENDA

4) Minutes of the meeting 1982

2) Minutes of the first meeting (May 23, 1983) :
3) Secretarics report :

l;) The situation of Siatwiinia Irrication Scheme

+Report Ly Mr.Mutinta, Bxtension Officer
Report Ly one Representative of the Parmers Committee-Mre VeSe

ankondce _ £ ; : gt
ggeestion for the technical congolidation of the irrigation
.ml 2 iil
Report. by Mr. Mutinta, Bxtension Off . -.z/:ir.il.Fuchs GST
5) smergency prozramie [or roads to Kaf/c ©'1a and Chiabi
the two dam sites

6) Report 'y Mr.lioale, Weter engineer a.
. Donga and Nivenga

Please note to suocmit any other items you want to be discussed
to the Becretary well in advence, so that they can be added to the
agenda.

Since we have to deal with quite a heavy capital investment for
the consolidation of Siatwiinda, we will start the meeting with a
tour tc the crucial points of the project, which will take us from
9.30 ‘I:D 11.001’1.

COORDINATOR OF THE
A simple meal will be provided, IRDP CWEMBE VALLEY
INTEGRATED RURAL

L

ol fully VTR,



. Perspective plan Gwembe South 1933 - 1988

funds IRDP = Tntegrated Rural Development

staff recruitment Programm _
staff finance BEC Furopean Tconomic Community

approximate pinimum exovenditure GM Gossner Mission
Kf Kreditanstalt fiir Wiederauf-
. pau (German Donor)
= German Volonteer Service

f:‘F-

Sonsolidation | 1983
of existlng T2 7R
projeccts 7 A
P

“Tosy i 1986 11987 i1988

A

—— ’
crash D rojects _§e
1 =

.i!ot Pro ects'w
;IEEEFEEEJ"

Sinazongwe

1 IRDP

b = GRZ/local
3 GRZ/GM
270,000 K

water cateh- iatwinda
ment dams inazongve
IRDP
1o0¢a1fGRZ
TRDP/GRZ

50,000 K l

L

| (R

fisheries 1 = IRDP,
¥ ';_I_‘a.‘lm 5 - G}&, L =

readprogrammn !
1 = Ivpp, 2 = local
> _ oM, L = 400,000 K __|

\Lake Transport

1 = IRDP, 2 & GRZ

| 5= GRZ, 4-‘_*;500.000 K
scnoolJleaverprogra
1 = IRDP, 2 =

2

rural wdrks"rﬁ.op_‘I |
_ ITDP, -2 = DED
= DED, L = 360.000 K

[preventive medicin
1 = IRDP,12 = '
5:GM,L}=5

|wells, boreholes,lcié&erns, dams
IRDPy 2 = GRZ) 3 = GRZ/IRDP,
300'000 K 1 . l :

STTITIcation ang 2,0wy Ha, g2
KW, 2 = Kfv, 3 = KW,
25,000,000, X! |

i
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Gwvemoe South Yovoiepment Project,
Nkandab we Camp,
P- On B0X 3;
Sinazeze.

)' 9th iay, 1983

To the Chairuen of the Steering Commuittee
‘and a1 inhe members of the committegs

Dear Sirs,

“AGEDA FOR THD STHSRING COMMITTID _TO
! By srmeanis 35 HELD ON_THE 93D jlay, 1983 .

Herewith the agenda for our next meetinge.

i g

Item 1 = National Anthem

Item 2 = (a) Chairmans opening remarks
b) lMembership of the committee

Item 3 é—IﬁtroﬁuétE@n of lire. Ke.Schaefer as IRDP coordinator
for the Gwembe Valley and as the secretary of the
steearing comnitteee.

-1 Z T o W% TR A BN CEEt U B4 SRR PR
Item I = Confipmation of last ninutes. SR ; B
Touin o ¥ % s ity
Item 5 - liatters arising from.last: minutess
iGN ZCEL e

Ttem 6 « Proposed perspective plan for Gwembe South 1983=-584
Item 7 = Ligal status of 3/llalima.
Itept .8 = Any.other kusincss fqr_memﬂeral”

Item 9, = Date for the next mectinge
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MINISTRY OF AG ICULTURE AND WATER DEVELOFMENT,
P.0. BOX 50197,
LUSAKA,

11th tay, 1983,

TB: Mr. F.iie Mwanss
v Qb
FROM: Per Eklund

- subject; Guemhe South Development Project -
. Recommendation for a Pilot Development

Program

1« BACKGROUND

1. The Guwembe South Development Project (GSOP) formally
became an IRDP in April 1983. The convesion af GSDP
into an IRDP ¥acilitates Search and provision of technical
and financial assistance. Availability of external
f _rance for lornge c=cale feagsibility studies and project

! implementation from West Gezwany (KIW) is not necessarily
a foregone conclusini, Pegnning within the GSDP must

V therefopn h2 gearod sowards what is Teasible with
limited vViunds doring & build up nériod, when more data
A _ . and know how would be generaied With the contributions
of Dr. Sgudden snd prroject reacrts, there is sufficient
. informatiaon to giert on 2 mogdest scalz. Project design
and assumptions oon bost be tecote: =in t-e context of

a Pilot dovelannent Fraogram. Time will be saved.

SUMMARY 9F R SGH TNDLTTUONS

v e A e A T

2. (3) Ensure =sdequacv of seeds in the Guembe South for the
1983/84 planting serson, If seed distribhution is
necessery, such 2 program should be costed.

ﬂh. , (b) The formulation of a 1% year pilot development
wld ‘" proaram (FDP), composed of directly income genrrating
activities studies and training ancijlary to initietion
: of a larger scale program. Projects would bhe initiated
[l nn a8 small scale, with clear objectives and stated
~ assumptions about benefits and costs, but without
prol~-nged feasibility studiecs. Evaluation would be
buiit- into the proiects so thot relavant data continously
be generated. A full evaluation would take place after
12 months. A medium term three year development program
would then be formulated based on the data and experience
generated,

.'/2
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The PDP would be costed with contingencies, and
presented by June 30th, 1983. After approval by
Ministry of Agsicilture =nd Weter Development and
NCDP it would br submitted for financing in July.

(c) Tentative coupon-~ts af *he PDP are (1) A
reinitiation of fishing 9y local fishermen in
Kariba through the purchese of 1 ar 2 pontoon rigs,
2 few plarik bosta ngd gupherting eguipment, and
(2) Begttingc=upn of an apircprizte management
qer '} sl
CH) Prowicic cun lemzntary (gravib y) irrigation
-0y Padth AR 2 i ilning cf @ few small rams along the
lakz = miente
(C) | RESEARGH AlD EXTeiSION:

(1) Plant broeding and adeptive trials should be encouraged
to develaop and or test

” a) Earlier maturing maize varieties (2H1 & SR52 are not
? j Z suitable for Guembe Valley)
b i b) Floating rice varieties suited to the Lake foreshore,

(2) Zamsecedshould he encoureged to examine the f2asibility
of certifying emernent farmers within the District to
multiply aprropriate maize and sorghum varietiese.

(3) The logal extension staff should be supported to
disseminate more repidly price and marketing information
to farmers. Moreover, knowledge isavailable about
improved approp iste irvigation technigues. In this
context, it is recommended that two short term pilot
courses be sa@t up at the Malima F.T.C, one to train
extension-workore, and one for farmers (and women)

(d) A studies end trrinino component (Review of data base
on land use soils, lakc trensport, hydrology, fisheries,
: etc, pefor: initiating larger scale feasibility studies)
& A training p@ckuce will be formulasted o train local
project a3terf in project me=negoment and evsluation
tcechnigues,.

FIELD TRIE

3. On April 19 - 21, I visitzd the GSDP I was accompaned
by Mr. Norman Seaumont (f2ril 20-21) and Mr. Moses Banda,
Mr. Banda, Formerly of the LF IRDP, is in Z=mbia to
complete a8 six month resc2rch reguirem-nt for Edinburgh
University.

L, In Guembe, Sinazongue I met with Mr. Klaus Scha@fer
the IRDF Coordinator, the former Director Mr. 4 ische
from Berlin and team members. UWe visited the elmost
dormant fishery training center shore sites and the
Buleya Malime and Mkendabwe irrigetion projects. UWe
walked by foot along the escarpment to review potential
sites for small dem constructiony cley, necessary to
avoid excessive leskanpe was pregent =2t the potential
sites.

a3
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Constraints
4o Foods

Gwembe is now entering its second yvear of drought.
The maize crop is weisted. Sorghum has fared better.
Cottrn in many pluces heovae performed reasonably well,
The f uod siturtion is hecoming serious. Livestock is
being sold to purchease food, fermers zre esting seeds
required for “he next plenting season.

8 Current Maize hybrids e.g ZHI and 57 52 are not
suited for the Owembc Ualley, since they need more
and better distvisuted -ainfall Plantbreeders have not
as yet developed eerly maturing varieties, similar
for instonce to Keile. Kaile with s maturily of 60
to 70 deys, wers plented before the Kariba was constructed.
It has proven a very valuable famine relief. OBut vields

are low.

. Bs With the prolonged drought, the lake K riba foreshore
has become & major develorment resource for tke Guemhe
both for rice and meize., This potential has not been
adequately sssessed in developmental planning. It
is uncertain whether trials of floating rice have begun
in the draw down area but such trials are important
Chiabi and Siatwinda are possihle sites.

7. The early maturing sorghum (BRigaligal@) needs to be
propagated mope intensively. This variety was grown
in the e=rly 1970's throughout the District. Froduction
has since declined significantly (Scudder ) (higaligal
can provide cash and food for the middle Z- mbezi Valley
can suhstitute for ma8ize in the preparation of animal feeds
for pchipuku (beer) end for wheat by adding sorghum ¢o
wheat flour in bread matine, With the introduction of
supported producer prices fur soraohum in mid 1982
production incertives have improved.

. Netherless, in -=22ly Santr--her reportedly no village
or emergent farmors in Lysitu were awsre of the new
price

8 Water

Uater is the dominant resource constraint, three
irrigation nrojccts have been in operation since the
1970's, but issues with regard to land use, water
management =nd organisation and authority for pump

<i_ maintenance have not been resolved for two nf these
projects (uiatwinde =and Mkandasbwe) The potential for
sigipler structures, small dams to provide critical
supplementary irrigation has not* been adequately
investigsted and tested. Cursonmly optical inspection
suggests that severnl such dams way be feasible along
the escarpment.

.'/h
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10.
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12.

Income Genecation - Fisherief

T T e W ML A A R e 8

Lake Kariba represcents the obwiowg rescurce base to

tap ta initiate income gerersating activitices Ffaor the
valley population - < roeent FAD/uWorld Bank Cooperstive
Programme Repart (Foh-unry 1903) indicates that an
additional asnnual c#tch of at lcest 4,000 tons

Kapenta is fensible. The FAD Projsct sa far has ndat
heen structured to test eprrosches o essist small
scale fishermeon 4o complcte with “he oroanized industrys
These vessels almost exclusivzoly arc nwned by
Non-Zambians,

Fishing, once a rrofit=able artivity in the Guembe

South ended with the advent of the Zimbabwe Independence
War. Organized £ ishing hy snaller fishermen sinece has
not resumed Guwembe South is entitled to 15 ligenses of
which only 8 tn 9 are utilized Yy oxpAatriasteses ldcenses
are granted annuallv by the Department of Fisheries,
Fishing generates hardly any inname for the valley,
Only a negligible tax o1 A few Noweo per kg of landed
fish is paid to the District.

Fishing of Kapenta with pontoon rigs reportedly is a

very profitable activity, but in shallow waters, plank
boats can also be used. The investment in a rig
represents a prohibitive entry barrier for valley people.
A rig may cost from about K10,000 to K30,000 and plank
hnats may cost about K1.50n - 2,000, A crucial constraint
to determine “he anpropriste ornarisation for the
management, credit supervision and marketing of

organized kapenta fishinn by valley fishermen,
Alternative management forms . may he a fisherman
cooperative orthrough the existing Village S=1fhelp

p fomotiaon Fund. (V5P).

Next Steps / Coordination

Mr. Banda will assist the IRDP in reviewing literature
and data from ongoing irrination project and also
available studies on the fe=sibility of escarpment dams,
He will be caoncerned with baoth technical and sceige
economic f2asibility. The land use denartment in Choma
could provide 2 veluable service in undertaking surveys
of a few potential dam sites alcng the escarpment. The
Surveyor hove recently underqgone training and they will
be approached through Mr. Mutelo, Asst Director, Dept

of Agriculture, Mt Makulu, the National Irrigation
Authority will he approzched to examine the feasibility
of additional adaptive research on maize, rice and
sorghum. 7Zamseed will be approached to investigate *“he
po-sibility of starting & pilot scheme to begin seed
multipli®ation with emergent farmers in the Gwembe Valley

.--/5
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The Fisheries Departm-nt has already been approached

by the IRDP Lpordinator, The Department is already
conducting researchin ¥ariba and can provide important
support. In s2adition, Dr. Peter Haywandand af the
Institute for African.sctudies may possibly provide
advice @nd support with regard to socio-economic
aspects of developing a Jocal Fisheries capacity in the
valley,

Mr. N.E. Mumha

Mr. Mutelo

Mr. Chibasa

Mr. Mulele
Beaumont
Schaéfer

Mrs. S. Krisfoe

(XN R. Benoit

Mr. Warren




Mrs. Bawkeczleo- Scle e dle

F Skhr

IRDP Gwembe Valley
P.0: Box 53, Sinazegzes.

Meeting of the IRDP Steering Committee
held at Sinagzongwe, Pisheries Tresining Center,
Monday, May 23, 10.00-16,00 h,

Minutes.

Chairman: Mre. AyC. Mwanakombwe,D.E.S.
Secretary: Mr. K.W,Schaefer, IRDP Coordinator

Mempers:

Mr. Se.M.Sysnyake, A.Se The Hone., S/Chief Mweemba

Mr, Chimuka, DeveS. The Hon, Chief Sinazongwe.

Mre. A.J. Daka, Social S. Councillor Syadunka excused

Mr. G.S.Kwaleyela, D.A.O, Councillor Muntanga :

Mre ReJ.Mwananyina, S.A.Q. Mre GeK.ladyenkuku, Project Secr,
GSDP

ex-~officio memoerss:

Mr. Nekasamu, Coordinator GSDP excused
Mrs. Ingrid kFuchs, representingGST

ér. SeMubanga, Fisherlies Dev., Officer
Mre. DeMe Samende, Belai2e

Mr. D Lunda, 0.0.FP.

Mr, I.C. Malyango, Ward Councillor
Mre3.CeMubanga, Asst.Fisheries Training
Mr.D.Nebiwe, Livestock Officer

Mr. K.Chiteta, Agric. pervisor

Mr, P.Kazangula, Officey in Charge Fisheries Training Centre
‘Mr. Samson Mvale, Water Engineer, GSDP

:
Mrs. Barteczko-Schwedler, Goesner Mission, Berlin, Germany

Before the meeting actually started, the participanits were taken
for a short information tour round the. Fisheries Training Center.

—— —

Item 1 -~ At 11.00 h, the Steering Committee Meeting was opened
officially with the National Anthem
The apologies of the absent members were accepted,

Jtem 2a- In his opening renarks the Chairman greeted the participants
pointing out, how serious the matter is, which has brought
the members of the Committee together, because a country
without development is a country without future, The IRDP
Steering Committee docs not meet for its own sake, but for
the benefit of the people in the District.

by 2b~ The participants of the meeting introduced themselves,

Item 3~ lir. K.W.Schaefer, introduced to the participants of the
meeting by the Chairmen, in his ecapacity as IRDP coordinator
Guembe Valley and Segretary of the Steering Committe, wes
asked to give a brief outline of his background.




Item 4 +

Item 6 -

= 1

55 sy zars o0ld, married, 2 grown up SONs, professional back-
ground agriculture with .emphasize on planning and marketing.
Experience in Zambia 1967-1970 (Senior Agricultural Instructor
at Mindelo Beumeniecal Foundation, Training Farp -
Irrigation with 4 Crops of vegetable per annum), 1971
Irricetion Advisor to the GST in Siatwlinda (starting with
rice trials), up to now Technigal Adviser for the Church
connected Development work in Latin Amcrica, Africa and

Agiae.

5 = 3ince tlie winutes of tlLe very first meeting of the
Steering Committce were not available, the Chairman
suguested to desl with them next timse. which was agreed.
pbut representatives of the GSDP were asked to give a brief
outline of the present situation. The request was answered
by Mr.Mbale, Water Engineer, stating that the rice growing
activit ies are badly hampered by the 1lOw water level of the
1ake. The same applies for Buleya Malima and even Nkandabbwe
irrigation scheme is shortly running into water problems,
To have a reliable water supply in future high investments
are necessary.Mr. Kwaleyela added that the breaking of the
old pipes is an additdonal problem at Siatwiindae.
Government money for rejalrs comes very slow, spare parts
maat be bought from GRZ store, but are often not available,
The money should be warranted to the project to speed up the
neccssary maintenance work. Steps ought to be taken, to find
a solution, without bypassing an officer. The Secretary
mentioned that the matter will come up under Item 7 again.

The Secretary gave a brief introduction to the proposed
perspective Plan 1983-1988 for Gwembe South: The traditionsl
adtivities of GSDP should be left out at present because
they will be dealt with at a later meeting of the Steering
Committeec.

The most urgent decisions have to be made about the crash-
pro jects:

a) Seed supply for the drought ridden areas;

b) Pilot projects to get the toat-fishery on its way again;
c) Pilot projeets for water catchment dams.

Turther on the Secretary asked the participants to set
priorities to the fellowing mediwn and long term projects:

ai Fisgheries

bg Koad construction and Maintenance

¢) Laeke Transport .
d; School-leaver programme

e) Rural Workshop programnme

f) Preventive lledicine Programme

Long Term:
ag Wells, boreholes, cisterns, dams and mills
b) electrification and irriga%ion of up to 2,000 ha between

Maaze River and Chiabi.
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In regard to seed supply for the next ceason it was stated,
that it is already rather late, As far as possible seeds
should he obtained locally (kapira) and sistributed in time
to the feormers with the obligation to pay back in kind
alter haEVGsE. Since 1t _msy not be possible to get funds
from the District for &3, the IRDP Coordinator should go
ahead trying to get the necessary funds elsewhere, after
appreval of the District Council on June

1

In repard to water catchment cdams it was said that the
Dutch plans for two dam sites in Gwembe South are gquite
expensive: K1.7 the one and K 2.5 the other. But the whole
District got only K100,00 allocated. Other less expensive
dam sites should be suggested by the District Council to
£o ahead with this programne. Wwells and boreholes should

be included.

In regard of the Tishery pilot project Mr.iadyenkuku reported
the outcome of the visit to Chilangs Fisheries Headquarter:
about the lack of money to obtain the necessary boats, the
difficulty to go into kapenta-fishing for local people,
because very expensive equipment is needed. Mr. Kazangula
stated that the trials with Tilly-lamps so far have been
promising. But he also referred to the lack of funds, stating
that it is useless to train fishermen, when they cannot

get money to go into business.

There was a dispute whether wells and boreholes ought to be
included in the crash-programme, since there is a very
Pressing need for drinking water on the one hand and no
available funds on the otheér hande. Mr. Chimuka said there

are 70 wells to be deepencd and 60 were to be equipped, but
only 10 got decpened. Because of lack of funds the District
can only give technical assistance and some equipment. Since
everybody agreed that self-help in Gwenbe South has gquite

a tradition, with the technical advise and funds from outside
wells and boreholes should be included in the crash programme.

Regarding Lake Transjort as a supplement to the Road
Prograinme it wes stoted that it is very urgently needed on
the one hand and that it should one run under the District
Council, but that it is very expensive to get it installed,

In regard of Preventive Medicine it was stated by the
Sccretary that this programme has to oe seen in connection
with an extended irrigation programne, since irrigation
brings Malaria and rice growing helps bilharzia., But there
wag quite a concern expressed, that even without this
irrigation, Preventive Medicine is a must.

The long term programme for electrification and irrigstion

of up to 2.000 ha setween laaze River and Chiabi, which may
come into existence later on, should find the local people

and local authorities well prepared.




Item 7 =~

Item 8 -
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So that Technicians and uxperts from outside do not Jjust
ke deccisions about sites and structures independend from
the local peoole and authorities. Therefore a first step
was taken in outlining poscible areas for irrigation:

13 laaze/lgona 2) Ngoma/Mulonga

3) Siamambo/Sikelumbe l4) Sikalumba/Ngombe
5; Simumpande/Chigamoo 6) Ngomba/Sinalonge
7) Chongola/Chisni

Pinally the Steering Coumittze suggested to include hill
grozianz paddocks in the long terwm pi .- remase, since with
the cowing irvisstion, grazing land close to the lake will
pe lost and since the country is badly in need of an
inercased local beef production.

The vpriorities were get by the Steerineg Committee ag £Ol1OWS: =~
1) Crash programme: 1% Seeed supply
1983/84 2) a: water catchment dams

b: wells, boreholes,cisterns,mills
3) fisheries pilot projectis

2) Medium tery:

1984/86 1) Road construction and maintensgace
2) School-leaver programme
3) Lake Transport
L4) Preventive lledicine
5) Pisheries
€6) Rural Workshops (in connection

with 2?
3) Lonz term:
1985/86 onwards 1) Blectrification and irrigation

2) hill gragzing pasddocks

The present lecgal status of Buleya Malima makes the technical
and financial consolidation difficult. Since it is a matter
to be handled with great delicacy, the Chairman asked the
Secretary to have a first[with the PAO.

tall

1) Membership of the committee
Mr. Madyenkuku statecd thet according to the Agreement

between GRZ and the Gossner Mission one member (Team Leader)
of the Gossner Service Wecam 1s ex-officio member of the
Steering Committee. Other nfficers from GST as well as from
GRZ mayhe iuvited as neecd may arise as ex-offico participants
without veting power.

8/Chief liweemba asked the Ward Councillor of llaamba to be
appointed as member of the Steering Committee. Which was
agrecd.
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2) Techmical Advisory Committece
The Secrectary suggested to form a Technical Advisory
Committee, consisting of Tschnicians with special
cxperience in the Gweinbe Valley, but not directly connected
Wwith ongoing programss, which the Stcering Committeg .
acread to with the obligation to have the memuers of this
coniittee named next time.

Item 9 - The next weeting of the Steering Committee will be in
apsroximately three month time, at lcast 3 weeks prior

o+ +

to the next Jistriect Council Meetinge

The Meeting of the Stecring Coumittec closed at 15450 he
with the National Anthewm.

Nkandabowe, May 25, 1985 [} .~ ) 1 13
ot Leludio

The Secretary: XK.W. Schaefer
IRDP Coordinator Gwembe
Valley




