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Savings and Credit Unions

Gwembe South Development Project
P.0. Box 3,.

Sinazeze.

6th June, 1988

PROGRESS REPCRT FOR THE GSDP STAFF MEETING 1674 JUNE,. 1988

The Credit Union movement in Gwembe South (Dindi) was started
in April, 1977. The idea was brought by Mr. Isaac Krisifoe who
had started a self-help savings scheme y beforeyun foftunately
this programme could not pick up because the farmers had no
knowledge of banking and since also the banks were very far
away from the Valley it was not possible for the farmers to save
money« The programme also failed because thzs supervisor himself
did not have time to concetrate in teaching the farmers about
savings for he was very busy with the entire management of the
scheme.

In later, 1976 the Gossner Mission sent a Credit Union
Promoter call:d Elizabeth Hassler to carry out the programme.
Miss Elizabeth Hassler started her work in April, 1977 at
Syatwiinda Irrigation Scheme where she organized one credit
union in the name of 3yatwiinda Credit Union. ILater in ths
same year, Nkandabbwe Credit Union was started. Thereafter,
more and more Credit Unions were promoted in the district.

. Being a National Organization Cusa Zambia took over the
administrative part of the movement and trainingg from Gossner
Service Team by employing a Zambian officer to be in charge of
the Credit Unions in the district, although the Team still
played .a bigger roll in the movement, by assisting Cusa-Zampbia
to meet the salary of the officer and also to assist Cusa- Zambia
with the funds to conduct local seminars and transport.

OBJECTIVES

Following are the objectives?&he movement:
1. To teach people how to be thrift
2. To create some banking facilities

5, To teach the people the wise way of using money
4. To teach the people how to be self reliant
5. To provide loans to members at low rates of interest etc
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The' Credit Union movement since the Evaluation Vorkshop §

has been envolved in encouraging members of Cradit Unions

to save regulary so as to make their Credit Unions grow
stronger, teaching of book-keeping to their treasurers through
seminars and short courses. The formation of a district

Council was done,. whose purpose is "0 monitor the Agric. culture
loans that came from Cusa-Zambia the National Organization, this
council was also given a responsibility of looking into

problems that the Credit Unions were facing in the district aad
progress made by these Credit Unions.. The movement delt with
promotion of consumer co-operative societies, the emphasis made
here ar e that each Credit Union must have a consumer co-opsrativs
socliety or any othesr money generating acitvity or project..
Board meetings of each credit union were conducted, at which
enternal problems of a Credit Union were discussed, these
meetings were held every month for each Credit Union and reports
of these meetings were sent to the Credit Union District
Council, which sits every quarter.

ACHIEVEMENT MADE

The achievements made are as follows:-

1. The District managed to get a total loan of K169,000.00 from
Cusa Zambia which w~as shared among all the Credit Unions in the
District, a total sum of K11,000,00 has been repaid to Cusa
Zambia, this repayment was from 1986-87 season.

2. More local loans by Credit Unions themselves were given
to their members for Productive and Provident Purposes.

5. One Consumer Co-operative Society was formed which was
called Zimu Consumers Cooperative 3ocisty by Muuka Cresdit
Union.

4. More seminars and short courses for members were run during
the period being reported.

D« A Credit Union Officer was employed for Syatwiinda Credit
Union by Cusa-Zambia to assist the District Supervisor.
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CONSTRAINTS
The programme faced a lot of administrative problems, among
these transport has been the major one there follows the

little allocation of funds for seminars and funds for office
furnitures such as file cabinets, tables, chairs and safes

or cash boxes especially for newly promoted crsdit unions,

in order to make members feel confident that their money

is safe. On transport I should also like to stress on the
newly formed consumer co-operative societies that need trans-
port also, people have been prepared to work-hard to help
themselves through co-operative efforts but due to transport
problems these people have been dis-couraged.

FUTURE PLANS
As per recommendation of the District Credit Union 3upervisor,

three Credit Unions have been nominated to send their treasurers
for a certificate course in Credit Union Management and
administration by Cusa-Zambia, which will take place at P.C.C.
Kabwe in July this year.

The Credit Unions are:

1. Malima

2, Muuka and Nyanga Credit Unions

Estimates on agricultural loans for 1988/89 season are being
carried out, so that, the loan disbursement is dons early
enough in September and October.

Tfaining of board of directors and also the members of loans
committees of all the credit Unions in the district will be
carried out so that these people know the loan policies and

the purposes for Cusa-Zambia to give these loans to its member

Credit Unions.

CONCLUSION

In my conclusion I would like to mention that, all has been
going on well although problems have been experienced but the
important thing that I would like to bring to the attention
of the members of staff, particulary the G.S.T. members is
the great demand of assistance from the miasion#%he eommunity

we are aerving.
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CREDIT UNION AND SAVING ASSOCTATION . E ﬂ
OF ZAMRBIA (CO-OPERATIVE) LIMITED, ; .f:iw_k . Q 2
NS iy

/' AAMBIA

g

ALL CORRESPONDENCE SHOUI I BE ADDRESSED TU THE GENERAL MANAGE? :

Our Ref. ‘
Your Ref, ;%
23rd June, 1987 /x}’

Mr. V. S. Syankondo, :
Siatwiinda Credit Union, :

P.0. Box 3, . i

SINAZEZE. 4

| o
‘ : Dear Mr. Syankondo, '
: i
RE: PROMOTION_ _AS_CREDIT UNION_SUPERVISOR g

L s

| am.pleased_to inform you that after being satisfied with your performance “5§

as Field Officer and also considering your long term service with CUSA-Zambia, TN
management has decided to promote you to the post of District Credit Union 4

Officer for Gwemhe Region under the new salary structure for CUSA-Zambia, : 1

Your salary has been increased to K7.634.00 with effect from 1st March, 4

1087: By a copy of this latter the Director of Field Services is requested f

to give you a detaileg job description under your new position as District i

Credit Union Supervisor, : !

Once again, 1 congratulatc vou for having attained this promotion. ﬁ

?.

Yours faithfully,
CUSA - ZAMBIA

A., J. DUX HALUBOBYA

GENERAL MANAGER
AJDH/ehm §
cc. The Director of Field Services, ;
The Regional Manager, 2
MONZE. %
CUSA-Zambia Accountant ﬁ
MRS. S. C. Krisifoe, ]
LUSAKA. b
¢
i

AFFILIATFD TO ACOSCA, WORLD COUNCIL OF CREMT UNIONS, ZAMBIA COOPERATIVE FEDERATION AND
LG 3 ) ZAMBIA ¢ QUNCIL FOR SOCIAL DFVELOPMENT,

!
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ANNUAL REPORT FOR CREDIT UNION PROGRAMME

The Credit Union Programme started functioning in April, 1977
and during that time the Credit Union movement had a sound
financial support from the team, so much that, the first
Credit unions like Syatwiinda and Nkandabbwe received enough
education about the running of a Credit Union Society.

After the first promoter had left the country, this support
almost came to an end although there was still need for 1k,
‘because more Credit Unions had just been started and members
of these socicties still required education, in order to
enabls them run their societies knowledgebly.

Because thesec team could not support the movement any more,
many credit unions remained study groups and dormant.

When a Zambian Cusa Fisld Qfficer took over, the subject to

ask the Team to continue agsisting the programme was brought

in the staff meeting for discussion and there it was agreed

by the team that, the programme would continue to get assigned

in order to get the doruant Credit Unions reactivated and to p
promote others if there was neec. These funds are used to run

shomt semirars and courses.

In May, 1986 Gossner Service Tean allocated the programme with
the sunm of K 4,000.00 out of which K2,000.00 was given to the
Field Officer to begin conducting seminers. The training started
in July, 1986. Several seminars were held in the following
Credit Unions:

On 30th July, 1986 a meeting was held for Sinazeze-Nkandabbwe
Board of Directors, in this meeting the main subjects discussed
were:

Eag Renovation of an office building.
. b) Re-activating of the two joined socicties.

The amalgai.atlon of Sinaceze and Nkandabbwe Credit Unions was
thought bscause were operating in the same area, On 16th
August, 19€c a seminar took place at Muuka Credit Union a
total number of Fifty-four participants attended the meeting.

Malima Oredit Union had its seminar of the Board of Directors
on 5th Septsmber, 1986.

The ®e--activation of the Society during this seminar was the
main topic, that Board members r:commended to the General
menbership for new elections so t-1t new members would probably
run the society effectively. Aft:rwards, the election of new
menbers was conducted. After the election of the new Board
members there was progress; nmembership rose from 11 to 97 in
Septenber, 1986 and thz total share capital increased from

K 110,50 to K 897.30 in Novenber, 1986.

Another seainar which was combined together with the Rural
Cooperative Agricultural Credit Scheme, was conducted at
Malima F,T.C. Credit Union.

/24




On 10th October, 1986

The subjects covered during this seminar included the
conditions of loans, procedures of R.C.A.C.S. loan policy

in Cusa Zanbia and Book-keeping. On 11th October, 1986 sinilar
a seninar was conducted at Sinazeze for farmers for the whole
day. On the following morning, 12th Octsber, 1986 a similar
seninar was conducted at Syatwiinda and at Muuka and Tekelo on
the following days, giving informaticn to farmers before the
arrival of rains. On 21st October, 1986 another seminar on
Credit Union was conducted and Bocard members were elected, a
Tekelc. After a series of these educational senminars some big
chonges took place in some gredit unions, for example,, Muuka and
Malina Credit Unions made good progress and Tekelo Credit Union
was pronoted (see attached financial report)




10th January, 1987

FINANCIAL REPORT ON THE ALLOCATION CF THE K 4,000.00
TO THE CREDIT UNION PROGRALNME

The break down of the first K 2,000.00 that was given to me
in May, 1986 is as follows:-

1) Bought duplicating paper, duplicating ink and other
stationery. - K 486.50

2) Seninar on 16th August, 1986 Muuka Credit Union spent
for fecead, - K 150,00

3) Transport £or seminap a1t Monze 9/86 - K546.00
@ &) Seninar Maliha Credit Union on 10/10/86 focd - K 138.00

5) Seninar Syatwiinda Credit Unicn on 12/10/86 food K35.20
6) Seminar Tekelo Credit Unicn 14/10/86 food K 44.00

7) Senminar Sinazeze Credit Unicn on fcod K 50.00

8) Transport te Muuka on A.C.L.C.S. 13/10/86 food K 66.00
9) Transport to Monze for seminar on 9/10/86 food K 546.00
10) Transport to Choma / for Cusa credit schene seeds on

12/12/86 - K 400.00

Total Expenditure: - ° K 2,461.70




»

SLSC-'\:.CL\.:t&_.ﬁ'\. c:.( e Ca.c Mt (As—,

.'-P"i:‘, L *&'C‘- = ?DP
SINAZ2EZE

l?)kk":\ﬂth Al | 97

Decer WA~ ‘tkL')f_L»‘n'—:

. S ol

e o le.fq -{c_u (@) 3 L\u-_;. K F O~
IS 1 Wy <

01 3P0 Fo D, Aoeh @
: <

C.olas
: g & «z(. -
ClhAer lo . D Wi o LK, e M ki ol
3 ek ‘-Acﬁ_u e ~A D2 Oheecfor e GRDen {ars
. BTy S Sk ¢ chHhe Nl o . oL 0.

Stecu

LL\L‘-—‘-& %c. La L
B0 wcekl ox SPocn O o

T—' 2 3 ”~ ) . : j
‘M‘_ e n (o 4o bl Aala (o

o P ™ g S { f
B Bt B Dy oy e yer b oy
5 .{)CJ--\«-“-—- ?Cﬁ. s ‘l‘f) (_‘\-/\p:c.. e (.\ {\{; WY ki = -\_,_:"-.__,&LL__& i-.j LSy
C ' :
(S (-».&_/1_\_ B C o o, A

L"L-h g 1 w -
. o S| __ o
LS g&e(") 2 \‘L‘lﬁ_: S ‘i“- =t o O ‘\Q o SrLos

P
2o e b M- S

b SR e WL T2 Place.
. CG\B'QL-W (-'t—u.E.‘"‘Lﬁ-xQ—i‘ L-:t-_&,\ R o ‘Z.m-u'\,.q_(k_,\'_c.

(‘; A QL«:,C\c-k.J> t

?@:@ﬁ_@ lae. Ee 'C\G“C'Lfd
QZF» {kLL'-‘:» Q. S P p‘:‘i wR s ¢

| & { :
59‘-—\_ CL@—ch A

HS‘-Q (o)
* IS -
L= R ¢o L« ' : 3
‘at&-—\_\ ‘S—i_,_‘__(( C,('_.C'.:_.g_.i...-xi.l LA o _C( ‘-*3“—-@‘\.

2 'Gux—,fr« ~z 1t P
‘é y f&kﬂ—’g‘ﬁ (e v Cone. ARl

o é*\;-—-y o '8 H_d( i
4 e

_M‘ 1:2; ’le\( 3 PLL'.‘;.;YQLQ_,.L, __C.> Q'V\_.C o

{LE-IL LD N O

ABowuT THE LDAN

For Rinnkze ¢o-oP-
%CTCJE"T\(“

Co >
PO BPN VY o 25 \

T, P e T e
‘-—c,..[vﬁ-k) AN Y, ;)I_-__xc_:..."m__ e E;'LN-\Q’-D(




911 P
SOU L)

s e ———

Syatuidnde elinalsy L oviy 4 nrd Croddit nton (11051104 1632)

solve the
nloyed), the
Loraiy Hoth
A6 oY
e (S s < 30 4
L 1D2YE Dre-
%0 Uho 38
9Eves b T 0 IR ROR 15 5
Todrd of -
he youns L\'.'.”‘_ Sz by
desrn Ao To umEvs hn ¢ 3 o e 30 TED
Unfortunately the Tano ned ol repores fron
thave noc yet been conpleltoed, There were fons
boolis of adcoun®s cnd The looan~ »ertlef tho
ary ‘not yet vrepdrcd. he btroasurer iz wvorkin:

2, Lo -mbe Collimties -ow

-~

The booksz of accountsa cre up (o] no'y 2rfter the treasurer

end I worked twro uccoke on, vhens h ,mhll diflevcnce of about

K 15 i3 soin: to ba vioedd by the superviiory com 1tcﬂc hen
they audit th: boo':zs 7%t the nomeny the trecsurer is still en-
tex¥nc the inforuation ‘onto tha. ledser cordis

Therz ar2 guorrels in the Toard and the suplrvisory couaitiee
concerning the tnouant of work thet hos to be carcicd our by the
trangsurers Jome crc still of, tis ovinion thot <The job can be done
part ctines Sut it id unveelriztic 3T one loolk ot the Dresent
wenborshin (ncarly “50C how). snd ‘tho share copiitsl (ore thon

12C 000 K ot &he cond of Uectmber). ith thoao L1 vees fiaadbo

DU, 3% *ghn Dir-regt SO AmSoutlicPn Provinces

I ‘conkncted tho Gehsrol lions oriof JU .. ow: tae nrovloa of o
bobkhespgedmanson Lo ?m:nlh‘}h. o vented To pul 15 POmimrd

Cos e Boryd of Dirnproniiod CU S =o vho't they 1oy finrag 40 send
o Tield O;;ic i i ﬁé S0A8 FeniEy o ] sowtbat untal armbi O vets
its ovm Ryt ek et diias nrd f_‘u_"_l;.'f BEAC By, Ol e

Be. iliandrbhyue Cradilt Und SSudT mroup-

Warariefsel for o naatit o h Jonvary ia ordar to vrite the
By~Lexve, “fger that = me btinz 14ll heiorpon-ed fow zlections
of meir hirectors of the Toond baccuue Tha nrasent -.o2nd Heens

$0 be the moin obrtoel ¥ hie Uy Bo deovelop The D

& sincgese Crocit U tudy - Toup-

‘e had to postpons o onRgd nic Lia* in Jovrrber becavse the members
vere notv ‘Jure webther THe Jolice LLll Feeent 11ch c ne  LAint a8 no
apulication for Hirmil lghl of suenc u~~t_d hea been Linde.

In Dedenber o ot ..nd ureote the Sye=los

Thﬂ gaselasion on She rano¥ation’ ol ;hc futpre office in

SinazZene vos postponcsd beecruse the chaipunen, o briclklayer,

IJ.Ot.. 11"1.




-
Ss Lonze Uopuucis! Gecnoective josiouy - obu 2O e :
fhe shed 15 douly of HOP0 6. 4 ol ona L3,
' nlost 3 Pt e 2nae S ISP o 2 oar

QETER IVl R eanen St i o5 Paday

92 acds e Lontiesiag 2oliein ot

OILY 0=l REtalh o an lissnes at
the Mil'ir 1y R« 1 4 fo¥s \Q o Hegsnas

gLoppad AR o TR o gt e LN0" Bl

" - - L e "

POTSibillﬁ? 7 o W 2 Lo e T T £ 50
veneteblel oo s wnd poridinit,
e "Talt ~Anicty Ding Duv 368 meAgs inic Thy Thore  one - tole
saleanen ' ' ROBSH D4 T e

_ 3 - 53 Yoy o 417 income

] 8 LOVEESERS o SR Gk 1 4 AN i 6 S 6L e P 1 NS T

¢uober we nod & ndl - fmmgal et e izns oniadideh

muu_eru wers inrormed ho'r o sociehy has (ewelonot.:

% higins controet has Loon uodo betuenn xhc-aaﬁ"n;: yovice Team

LR Lhe, ovmer ond Ghe T?G B “hf user of 23] ¥ kb 3

mo tins yo rutl uv ints Lofs Of
cludin-; hirin,, out

b

e Ifii JCCl.L 1'1_’:’_‘._,_9-11"4

C—

In. order 5o finle Doord wnd other e tinzi mops £ oficecive 1
hRove duvw up -2 ;*‘nlo of" thae fircndn. 2oy thoss nt Fingvad distii-
bated 1% bo sht eotoerniivas,
in Ay Aiscussion :i:q i du 44 i o ¢
be expracssei his oudnion thaw DY SHceowegd- LC. an expatriate
ik 0 ) BRI o' B R w0 T va s g rige 1 TN soconced ©o
Guenba Jouth rren, 1ilc o6 nrosont the troocuren of iyalbviinde
U snd in Puture ¢lio  ERAReT 0 2l '

A8 the Gossnor ingion s nol Fou
LANCINs o, Sueee 05 YoM ar johad Toey
S0 date, nosk probsuil 109 ' AR TpY A i u' nov, o I
would like o WGl ¢ 1/ in Uhe Wosionsl Offdiee in
Ronze opd of Ths he ol usrisrs dn iuaslo - ool veds “; uhe oflicers
of vhe Devarta: i Chemé o' chre eaneciclly
for looaba and. a3 for Tho 1.0 ze Donnsrs’
Cocpera®ive 0ZiCTT. ‘

\‘" ,ﬂUrj‘" 3

e -.' . 1 St T . o
Looked, into the: nottar.of
A

y ohet e sueeetzor will dbe

In.;_.‘x:'if_ s o s o
G r‘lJ::_.' IJ el I l er




I,

Zroposnl for iho job coseris LVe pronoter

g/ the CPALE ndared by bhc Go isnor Fassien, Teopliny nnd as
he/she vorks in G Dy he/she therefons 4 Bor of the
Gossner lenvice e e tho projoctts 30 ED. T@a e duties
ond respon ibilitvie ; AT B LEIne T20 1§ 77
Tho oxrk with coo o £e-5o be don 1COTC ;0 the concep=
Elon of tho GRis =i el of 1700 ] 0 wrodectts creas The

subjects
Te
2.

Tae

the

B Ve

to

of Crecdiv Un:

ins and cdvisin® of other cogperatives oS necessiry.
reprosencative. ol wae CRZ coneceraln Gro- it Alal on k.
Zopbic I00s 13 e Jesnl bOD; to guide the G2 in

© 1ol Whe 6P O fia)d OfFicer of GUsLe

cion co

net of wield Of icer of CU anbi“ I'd. ny loco

£ oeconded to the fmabe Touth rezien by LUF shall be

e the sunerviicion ol the T:-4,

DNre Ienty tuction of The 555 hov:= the necd for 1ore
xbive exri ion et beryond nhet one on “iredit Unionge

hiw wopli vith ophsa Gootert il hould also be perd of
the woprk of vac P & ho/ sh o’ e.ondins to the
project’ 01, k- ng 3 e/ she 3308 cnnible in his
570 5 A< o 5 oy aY nregaet ttal she penresentotive of

the Zre
Qeoperatives within wrojeet's crel Thot ard not under
the pronoticn ~nd néviece of the € but for in:tonce under

overn:ontal orcoalzotions shovld Be suppozted oo nuch €8
nossible ~nd ne gy
Apart from the work with coedorngives the J hould be prenared
to tole over othow toike and prosrhuies of Yhe fvojeelt if ponmible
and nsecoa:Lsory.
(confirmed by the ~trff n2etin; ol Jrd Tovertber 1905




Tuk,

.__.-———-'-—_-‘-—-_.‘_\

e el (o

Proposal for the job description for the cooperative
promoter and adviser (ecpa) of the GSDE

As the cpa is employed by the GossnerT Mission, Berlin,

and as he works in the GSDF, he therefore is member of the
Gossner Service Team and the Troject's Stalf. His duties
and responsibilities are resultine partly from that.

The work on cooperartives is to be done according to the

conception of the GRZ. The field of work is the project's

area. The subjects of the work are:

1., the promoting and advising of Credit Unions,

2. the promotung and advigine of other cooperatives as
necessarye.

to 1. The representative of the GRZ concerning Credit Unions,
CUSA Zambia 1td. is the legal body to r~uide the cpa
in his work. The cpa works as a Field Officer of
CUSAZ. Therefore his job description concerning
. Opedit Unions is that of a Field Officer of CUSAZN

The present situation of the GSDFP shows the need

. for more cooperative work beyond that one on Credit
Unions. This work on other cooperatives should also
be part of the work of the cpa. lere he works
accordine to the project's roals. That means he is
responsible in his work to the 'roject's Staff as
the representative of the GRZ .+

" Cooperative movements within the project's area
that are not promoted and advised by the cpa but
for instance by eovernmental organisations should
be supported as much a8 possible and necessary.

Apart from the work on cooperatives the cpa should be
prepared to take over other tasks ~nd procrammes of the
poject if possible and necessary. :
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GO0 PERATIV S EXTENESION

Proposal for a woot nuo-ramme in Gwembe South for 1082 - 1986

I. Credit Unions

In 1977 Syatwiinda Jelfhelp Davings and Credit Union started

as a study sroup. It was registered in 1980,

In 1978 Nkandabbwe Credit Union started. It is still a gtudy groupe.
Tn 1981 Maamba Collieries davings and Credit Union, lialima
Savings Cociety and Muuka Savings and Credit Unionx were formed.
In 1982 Buleya avinzs and Credit Union started.

30 now there are % Credit Unions in cach Chief's area,

To cover the whole Gwaicbe South District at least 2 more Credit
Unione are needed in each Chief's area: one in Sinazongwe, one

in Mweezia/Simumpande/Sinckasikili aresn, one in Sulwegonde/ Sina-
kumbi/ Sinakoba area and onother onec 1n siameja/ Ndengeza,/ Nyanga
area, including Kafwombila and Syampondo areas. (see also nap)

Experience shows that quite some time is needed to get a Credit
Union running. Svotwiinda CU needed 3 years and still needs some
more to Tun properliy, llkandabbwe CU is still on trial. Both of
them were well looked after in those years as the previous
promoter of the CODP? was only working with those 2 CUs.

Now that there are morc study sroups the available time for each
of them will be shortened. Unless the promised man from CUESA

is not working i1 ‘ucmbe South most of the existing and planned
CUs will need more shan 5 years o come to complete independence
and proper runninu.

The problem of (@i%inz Zambian s ff for the work with CUs is
mainlv a financi-1i onc (of CUSA), The Gossner Mission has promised
to help for a period o about 7 years, It will pay the salary
fully in the firs: —recr :nd then inx ¢ decreasing way every
following vear uvntil CJ-. has taken over completely (this is
still in discussion). B7 that time the CUs should be out of the
GSDF so that thev are fullv under CUSA respectively the Depart-
ment for Marketing and Cooperatives.

I1._Other Cooperatives

——— i — o et [ S e Sy o L o St

Besides the CUs a study group on a Consumers' Society is in
progress in Svyatwiinda area. As this is a more difficult form

of cooperative it needs good preparation and supervision for
some vears, especially as basic knowledge on planning and calcu-
lation has to be taught.

The Gwembe South Builders Cooperative clso needs educetion on
the organisation and operation of & cooperative.

It could be advisable to form a cooperative at each irrigation
scheme in order to coordinate the growing and selling of crops
over the whole venr especially if contracts with consumers are

involved.

Kenchindu, 18. 4. 1982

I
X e Posa
¢ s

Tngrid Fuchs, Officer i/c

Atceples o sheffrachiy of 22.4.82



CREDIT UNIONS IN
GWEMBE SOUTH DISTRICT

Chief Sinazongwe's area:

 existing: Nkandabbwe (1978)
Malima (1S41)
Buleve .(1932)
planned: Sinazonswe
Mweezia
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REPORT OF THE VORK ON COOLSR/ 75

FOR JANUARY/FEBRUARY/M.\RCH 1982

1. Syatwiinda Selfhelp Savings and Credit Union

Attached you find the financial reports for November, December,
December after closing of the books, January and February. The
one for March is not yet prepared.

As the reports were not written during mv leave I had to work
on them together with the treasurer and the loans committee
which took a big part of my time for this CU.

The shares have decreased in Jzanuary to about K 9900 because
new members have not been informed about the possibility and
advantage of getting a loan instead of withdrawing money.

As the loans are getting more and more delinguent the loans
committee met 2gain with some borrowers to talk on their diffi-
culties. I also made a meeting with the whole Board on the si-
tuation of loans after I did some kind of auditing on that issue.
Nearly half of the sum given out as loans (about K 1580) is
delinyuent for more than & months at the monment. An improve-
ment of the situation will hardly be achieved as the harvest
will be very poor this year, in dryland farming as well as in
the irrigation and 80% of the loans are spend for farming.

The profit for 1981 is about 18C K. Out of this the expenses
for the Annual General Mecting (last year about K130) have to be
met. This means there is no money for dividends for 1981,

This fact brought up the discussion in this CU about the support
mf from the Project's side once more. Syatwiinda CU feels negec-
ted by the Project as they do not get any funds anymore from

it and as they also do not get support in typing minutes and
copving them in the offices. They still think that they are not
able to run independent from the progect up to now.

The sudden increcase of the membership is due to the fact that

up to December 1981 the "not Full members" have not been counted.
After the correction membership is now up to 187.

2., Nkandabbwe CU -gtudv group-

The attached financial reports for November to March show am
decreased membership of 37 and a decreased share capital of
about K 490.

I tried to amrange for a meeting with the members several times
but was not successfull. Once the segretary forgot to invite the
members and once an other Project officer put some avtivities

of the irrigation farmers to the very same date that I had
arranged already for the meeting. Out of reasons that 1 do not
understand the farmers didx not protest against it although

they know the critical situation of their society.

I see the only chance for this CU to come up in putting the
centre (office) to another place. Perhaps it helps to put the
office to Sinazeze as one building is available there to be used
as CU office. One resident of € Sinazeze also wants to inform
people aroung Sinazeze about CUs 2s he thinks they do not know
about it but would join if they knew. On the other side employees
of the PNC Company should be contacted and convinced to join
this CU. Thev are about 200 of whom three quarters are from
Nkandabbwe/Sinazeze side.




2. Maamba Collicrigs Savings ~nd CU —studv group-

I do not get the financial reports from t is CU as they send them
themselves to the concerned offices.

The situation at the end of March shows a strongly increased
membership of 250 as well as a big ahare capital of K 12 000,
which could have been up to K 15 000 already but there was a
mistake on the monthly deduetions for March. The monthly con-
tributions are now up to K 4000.

They sent the forms for application for registration to the
registrar already.

Together with the treasurer and the chairman I tfaced some
mistakes in the accounts but otherwise the books are well kept.
The financial report for March night be late as the treasurer
is busy with auditing the mine's affairs.

4, Malima Savings Society -study group-

The attached financial reports of November to February show no
change on the side of membership and a slight increase offi the
share capital. "e discussed this already in the Board meeting.
They will convince more people to join the society.

The treasurer had done the financial reports already when I came
but made the mistake not to sum up the monies of the months

but to show them separately for each month. Now he knows how to
prepere the reports properly. Anyway I was very pleased that he
did the reports independantly.

On Board meetings we discussed the necessity to increase the
membership and The savings as soon as possible to get registered
soon. They do not want vet to convince people on & big mecting
but on other small meetings like church services e.g. I educated
them on what a CU is so that they know how to tell interested
People.

5. Malima Irrigation CU -study group-

I arranged twice for a meeting buttqp to now we did not meet.
The next arrangement is made for 5 April.

6. Muuka Savings and CU -study group-

Up to now I did not meet them due to the fact that my letters to
them as well as their letters to me never arrived. On 28.3%. the
secretary came to my place and we arranged a meeting for the 10.4.
The problem with this CU is that they are spoiled by the example
of Syatwiinda CU, that means that they also want to do business.
In this case it is mealie-meal for famine relief so I referred
their request to the VSP(Valleyv Selfhelp Promotion Fund). I hope
it was a request only out of need and not out of the wish to
make profit as I explained to them already that a CU is not for
profit. But still there is that mixing up of CU and business
like selling maize or mealie-meal, clothes, salt and so on.

74 Consumers Cooperative -study group-

Ve had a meeting on %0.1. There it was decided to form a group
of 25 -%0people to start the Coop. with. K 50 is the minimum
amount of shares, K 1 is the entrance fee. _ people contributed
the full amount of shares alreadv.

A meeting with the officers of the Coop. Department will be
arranged as soon as they have finished the auditing of coops.




8. liscellrneous

On the 27.1. I contacted the Coop. Department on the problem of
Svatwiinda CU that the Standard Bank Choma chenged their savings
into a current zccouht arguing that the word "limited" at the

end of the CU's name means thev are a profit making society and
therefore can not have a savings account. Up to now no informa-
tion came from the Department althousgh thev wanted to talk to:
the bank's manager. I tried to get the responsible people several
times but failed, Now Svatwiinda CU is paving bank fees although
thev do not have the mone~ for it.

I contacted the DES on the subject of banking facilities in
Guembe South. He is still collecting datas for this purpose to
convince one of the banks in Choma to open a branch in Maamba.
I could support him by giving him the information about the CUs
and other societics (VSP,BSB) in the valley. This branch would
help a lot in the work and the future of CUs (especially Muuka
side and further).

I drew up a form for the CUs to show the situation on loans in
a proper and easv way. This improves the work of the loans com-
mittee as thev can see at once which loans are given put when
and for what purr:ise and how it is standing in each month.

I also checked the Cooperatiwe Act and Rules on the duties of
the Board and the Supervisory Committee and put the sections

and the Rules concerned together on one papemr. This will help
the committees to get known to their duties and responsibilities.
I distributed them already but thev still have to be discussed
in the various CUs.

The pit latrine for Svatwiinda CU in Siabaswi (and other groups
mecting there), build on selfhelp basisx, is in progress. I
managed to organize cement and old drums (for th2 roof). Before
the next Board mceting of Svatwiinda CU the Board members will
collect bricks (half ones) from the brick programme of the VSP.
Ma+be at the end of Mav it is completed.

For the Project I wrote the annual report for 1981 which consists
of the information given in the four uarterly ones of 1981.
Therefore I shall not give this annual one to CUSA and the Coop.
Department.

On 12.2. burglars tried to get money in the office of Syatwiinda
CU. As they didx not find any money they took the calculator of
the CU. Maamba ploice is still tracing them.

Unfortunately I got the invitetions to the Regional Meeting in
Monze 4 or 5 days after it had taken place so I could not attend
it which I regret very nuch.

From 3.5. =7.5. a seminar for the Boards of the CUs in Gwembe
south is planned at the FTC Malima. Participants will come from
Svatwiinda, Nkandabbwe, Muuka and Malima CUs.

After Julvy I plan several small seminars fo r the various com-
nittees of the CUs. I want to collect the treasurers of all CUs
for instance or all loans committees far one seminar, so that
thev learn together about their work and exchange experience.

From 23.4. to 31.7. I shall be on maternity leave.

Fecpricl s ilis




REPORT OF THE WORK ON COOPERATIVES IN THE SOUTHERN GWEMBI-
VALLEY FOR OCTOBER AND NOVEMBER 1981

1., Syatwiinda Selfhelp Savings and Credit Union

Attached you find the reports for August, September (delayed)
and October.

They show an increased share capital from K 10 500 to K 11 200.
The total money, including funds and the profit of this year

is K 11 7004 K 4 300 are put onto the bank account (savings)

(+ K 2 000 in November) and K 2 300 are given out as loans to

25 members. The average amount of a loan is K 92. Four fifth of
the number of loans are given out for farming purposes (about
three quarters of the total amount of loans). Besides that there
are loans for cattle, fish business, school fees and building
material for a house. The total sum of loans has decreased but it
will increase in the following months because of needs for buying
farming implements., There is still a big possibility and need
for giving out more loans from the side of the society.

The income has gone up to 90 K up to now, mostly out of interest
on loans. Still more loans need to be granted to get a sufficient
income for the CU to meet all the expenses and education needs.
As more and more loans are getting delinquent the loans committee
had to come into action (more than half of the sum is delinquent
for 1-6 months, one third is delinquent for more than 6 months
in October).

Membership has increased to 178 in October.

On the side of education and training I always sat together with
the treasurer on the financial r eports. He is improving and can
do a part of the financial report already without my help. There
are still some parts where he is not sure about what to do.

The part 2 of the financial report is not done by the treasurer
any more but by the loans committee. In September and October
they failed to do it because they were committed otherwise. By
doing this second part of the report which deals only with infor-
mation on loans they are forced to look into the situation on
loans in the CU. At the same time they see where they have to
interfere and to do something.
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Besides that I met twice with the loans committee to discuss the
problems and to talk to invited borrowers on their difficulties
to repay their loan. Some of the borrowers came and paid already,
most of them did not turn up for one or the other reason. There
is still a big job for the loans committee.

Two planned Board of Directors meetings did not take place because
of poor attendance. There are three true members who are always
there. Others turn up from time to time but never the necessary
number is present.

The same happened on the planned seminar on the duties of the BoD
and the planning of a meeting or seminar.

I think it was partly my fault that the work in the CU was not
taken serious enough. Next time I will inform the new BoD (Which
will be elected early 1982) at once at their first meeting about
Their duties and responsibilities so that they feel more commit-
ted right from the beginning. Some members are known to be unre-
liable, also in other committees (farmers executive committee for
instance): they let themselves be elected but never turn up to

do their job. They should not be allowed to stand for elections
any more.

This year there were no big seminars for the general membership
because I did not want to prepare and hold the seminar but I
wanted the BoD to do it. It never came to a seminar on how o
plan and carry out such a seminar for the general membership.

As long as all the work is depending on me I refuse to do such

a seminar or to say it in a better way: It is not me to make a
seminar for common members but the BoD.

2. Nkandabbwe Credit Union -study eroup-

I met the treasurer once to see wether there was something done

in the meantime but apart from some savings and withdrawals
nothing had happened. The share capital and the total money has
increased a bit to the amount of about K 730. The money is still
kept with me.

The membership stays at the number of 43,

As long as the chairman and the secretary are employed by a compa-
ny here in the area which will work up to the end of November
there is no chance of making progress in this society.
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5. Maamba Cllieries Savings and Credit Union - study group-

The financial reports of August, September and October show

an increasing memebrship up to 76 in October. Therfore the In-
come (out of entrance fees, K 1.50) is K 115.50. Savings or

shares (K 5 each) are contributed by deductions from the employees'
salaries every month. They are going directly to the savings
account at the bank in Choma. Only few money is contributed in
cash. The shares are about K 3 000 already in October (second
month of deductions). The total money is about K 3 100. With-
drawals of K 60 were necessary in October because wrong deductions
were made by the pay office xmx®mkmkmx. The total sum of deductions
has been about K 1 300 in September and is now at K 1 700 per month.
This sum is still increasing according to the increasing member-
ship.

On 18.11. and 23.11. I met the treasurer to do the accounting

and prepare the financial reports. Besides some minor mistakes

he did everything well especially as this was the first time

for him to do it.

I met the executive committee several times to discuss the pro-
blems the society is facing. One problem is still the change of
the computer system in the mine company which causes confusion,

so that the deuctions from the salaries are not done properly.
Sometimes a member's deductions are omitted, sometimes a non-
member's salary gets deductions. Another problem in this society
is also the poor attendance to meetings.

I think the interest will grow when the CU is working properly =
and giving out loans. Besides that there are many members intersted
only passively in a CU and they only save money and get loans
without taking part in any other activity of the CU.

We yvisited the ITT Supersonic CU in Livingstone from 31.10. -
2.11. It was very interesting and both sides were very active

in putting questions and answering them.

But soon Maamba members told me that this ITT CU is only a "small"
industrial CU which cannot really be compared with their own CU
(in future). So they would like to visit a "real big one" like
those in the Copperbelt. They expect that the Maamba CU will soon
be as big as IfT CU in membership and even bigger in shares.

ITT CU advised Maamba CU to get into contact with the ZCTU which
is also promoting @industrial) CUs. Tha advantage of the support
from that side is the pressure which the trade unions can give

to employers to let the BoD members do their job during working
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hours and to let them attend courses on education and training
without any disadvantages for the attending employee.

4, Malima Savings Society -study group-

This CU had 11 members up to the end of October. The shares are
nearly K 100.

The education committee is looking after the filling in of the
membership application forms.

The treasurer wrote the books and the financial report with my
help but I think he will soon be fully in this subject as his

Job also has to do with bookkeeping.

On the last meeting they asked for more appligation forms as they
expect more members to join in the next months.

The money of this CU is still kept with me. In future there should
be no problem to put the money into a post office (20 km distance)
or a bank (105 km). The connections are rather good.,

5. Malima Irrigation CU -study group-

No progress, no answer yet from there.

6. Muuka Savings and Credit Union -study group-

On 10.10. we had a first meeting with general informations on
CUs. The attending people were 14, They showed me a list with
names of 21 people who are interested. The meeting was very good
and encouraging. Alot of cuestions were put.

On 26.10. The Bod and the supervisory committee have been elected.
After that the members started saving.

There a funny thing happened:

When I had explained the meaning of the books in general to the
newly elected treasurer and wanted to eome to the practising of
the entries he got up and run out of the school (where we are
always meeting) with the remark that he would come back soon. I
waited for a few minutes. Then he came back with the teacher of
that school and the teacher started to write the name of the
member on the passbook, ledgercard and so on. Surprised I asked
what he was doing there and the treasurer explained that he can
not read and write and so the teacher would do it for him.

In the end the treasurer and the chairman of the loans committee
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. exchanged their offices. The new treasurer knows how to read and
write. He will do a good job in future as far as I can foresee
already now.

On 14.11. we held another meeting about the By-Laws. More than
20 members were there and took part actively by asking a lot.
The mixing up with other programmes of the Gwembe South Develop~-
ment Project was shown by the question of one member wether I
would also bring soap and clothes next time. It is difficult to
follow the right line once people have got a wrong idea about
something.

There are only 8 members up to now but I think there will be
more when I come back from leave. The treasurer knows how to
give out passbooks, and the education committee will take care

of the filling in of the membership application forms.

. The 8 members have saved about 115 K. The mones is kept with me.
But T intend to give them a cash box and a cupboard which can
be locked so that they can always keep a small amount of money
at their place. The problem for them is and will be the connection
(transport) to the next post office (75 km) or bank (160 km), of
which 40 km are dust road without public means of transport.

7. Consumers' Society or Multipurpose Coop.

Here is no progress up to now. As we hardly managed to have regu-
lar BoD meetings of the Syatwiinda CU I doubt wether this addi-
tional society will come to run (without my permanent support and
. incentive). As the active members of the CU are also involved
very much for instance in VSP there seem to be no more space for
another society to build up. When the elected treasurer of the
CU who is attending a course on Coop. Management in Kabwe comes
back in December there might be some activities on forming this
coop. as he is very much interested and concerned about it.

8, Further information

I centacted CUSA Headquater again concerning a counterpart for me
in the valley. As the problem seems to be a financial one the help
offered by the Gossmer Mission, Berlin, could bring this problem
to a solution. The responsible men of CUSA and of the Gossner

Mission should meet in December or January on that issue.

Passcol  fHa €%7¥'M~u-hif ou Yt 764%4c%y /582 .
Fecikeg




sefore I report on the various cooperatives that I am looking
after, I would like to give some general remarks on my work
in the past three months,

The £ irst weeks of July our project was busy with the official
guests from our headquater in Berlin, We had a lot of meetings
on the different problems that we are facing,

S0 because of these visitors I could not attend the Annual
General Meeting of CU-AZambia and I am very sorry abdut that,

In between we had to arrange for two shows (Sinazeze 11./12.7.
and Monze 24,=26,7).

Up to the 27.7. I was depending on transport of other teammeme
bers, but since then I have my own car.

In August our private vieitors took a lot of our time, Besides
that the project carried out an extension staff seminar at
Malima FTIC from 11.=14484s |

At the end of August we started to prepare our move to Kanchi-
ndu,

We moved at the beginning of September.

From 7.-10,9. I attended a seminar on CUs at Monze F1C.

From 20,-24,9, we went to Iusaka to do some business there.

‘Besides these commitments I had to look into other problems
like the pig-programme which some members of Syatwiinda CU
have been running and which should be continued, and the
village housing programme in which one member of this CU is
interested. Here some difficulties had come up.

1, Sya 3e S s and Credit Unio

In July the treasurer left the CU to attend a course on
~eooperative management in Kabwe,for 5 months, The secretary
took over from him as he is the Best trained one on accounting
besides the treasurer. Jo I sat together with him each
savings day (Friday) to do the books of accounting, He needs
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now he only managed to write the report for July (with my help).

As it turnmed out that more and mode loans are getting deline
cuent I dikd some on-the-spot-training with the loans committee
at the savings days, They will talk now to the members with
delinquent loans., We discussed about putting a fine on deline
quent loans, and it was agreed to bring this before the AlG.M,

We had a seminar for the Board of Directors on the problems

of the societye. The Board members worked in groups of three
people. All groups pointed out as the main problem the educa=-
tion and trainfing of common members and the committees. They
said that nearly two third of the members are not yet educated.

This is now our main task., In the next seminer for the Board

I want to train them (especially the education comnittee) on
planning, preparing and hold@ing seminars themselves,

The attendance to meotings and seminars is very poor sometimes.
Often meetings have to be postponed, The regulations on that hav e
to be followed more strictly. The attending Board members are
already working on that,

The response to my efforts were very poor in the past so I
dropped this CU and waited for some reaction, Only once the
treasurer came and asked for another meeting., When I came at
the date arranged nobody was there, S0 I think it was just
' the treasurer who arranged a date without informing other
memhers and who also forgot it later,

The on strong member of this CU has withdrawn nearly all his
savings to buy a car so that the financial report shows a
very strong decreased figure of shares.

The Board members are very active. They have done the By-Laws
on themselves and they draw their own stop order in agreement
with the management and the trade union.

' We had a good meeting on accounting. They do not have very big

difficulties with that subjects
The (potential) members are mot so active. We arranged twice

for a meeting for the gemeral public but we failed as there
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On the 12,9, the meeting was held with the attendance of
Mr, Mulimbeni, the Regional Manager in Monze,

To my feeling the response here was also not very goode The
attending people were few compared to the probable membership
of 800 out of 1200 mine employ ees,

I think here the common problem of CUs cah be seen very clearly:
there are only a few active people and the restm waits and
watches and may Jjoin later without showing bigger activity
. than this,

During the seminar in Monze I arranged with people of the

ITT CU in aivingatono that I shall come and visit them to have

a look how,big industrial (or urbam) CU is running. I intend to

take members of Maamba Colleries CU with me so that they also
. see how to run their OU later.

4 FIC CU

OUn the 20,8, I had a first meeting on CUs at the Farmers
Praining Centre in Sinamalima, I had invited the farmers of
~the irrigation scheme in Buleya Malima but they did not come.

Anyway the peoXple of Sinamalima (up to now mostly teachers
' of the FI¥, but also farmers and fishermen) want to form theip
own CU without involving People from Buleya Malima, I have to
wateh how big this CU will grow and wether it is senseful to
have two CUs so close together,

. Up to now there are 14 members, They have already started
some kind of CU with own By-Laws which resembled the Model=By=-
Laws for OUs wvery much although some parts were missing,
' The problem of having only ome CU in this area is a central
place, Sinamalime and Buleya Malima are each centres of theme
selves,
On the 26,8, elections of the Board of Directors were held.
On the 4,9, we started to do the By=Laws,
The next time I shall go and train the treasurer,




Although I asked already several times for a date for a first
meeting on CUs up to now no response came, I invited them

to the meeting of the 20,8. to Sinamalima : no response.
When I meet the people from there I am always asked to come,
If T ask them to arrange a date I do not get an answer,

I think next month I shall get it as the responsible man

for the irrigation is coming back from leawe,

Now that I am living &a Kanchindu near Muuka and having a car
of my own I asked the interested people of Muuka to arrange a
date for a first meeting, These people also started saving
already out of their own initiative. I am still waiting for
‘the answer to my letter,

Ze Consumers' Society or Multipurpose Cooperative

'0n 19,9, I had a seminar on this problem with the people of
Syatwiinda CU, The attendance was poor.

I was teaching on the Consumersdiociety (C:) when suddenly it
turned out that they are still not clear what kind of society
they want, Now the next seminar is going to be about the
comparison between those two societies and maybe a decision

is made,

The adviee of the Coop.Department on this is to form a Multi-
purpose Cooperative (MC), not a Cy as the MC includes the
savings and loans business and no CU besides this society would
be necessary. Otherwise you have to have two Board of Directors
which means you have to find many interested and active people
or the very same people are doing two jobs in two societeis
and one Job or one society is going to suffer,

‘The Coop.Department also strongly advised me to involve them
!vory mach as these cooperatives are often going to fail,

A very important task of the Department to carry out is a
feasibility study for this planned society. This study shows
wether it is worthwhile to have such a coop. there and wether
there is a chance for this coop. to grow.

I am thankful for the offered help as I have the feeling that
(



. ltha people are very enthusiastic about this coope but they
do not see yet the problems, They only see now that they will
get more soap, washingpowdwr, sugar, cooking oil, blankets
and so on mear to their place but they are not very much
: concerned about planning or calculation.
: I told them that I am not prepared to run the society for them

as I am not & manager but they did not mind because they think

they will manage easily.

We discussed the problem of transport, I told them that it

might not be difficult to get transport (the Gossner Mission

is prepared to give them a loan), but the difficulty is to keep

it up. They agreed and stated that the cars are always overloa=

ded and not properly loocked after and so on., S0 they seem to be
& concerned about it, But I fear that if it comes to the precti-

cal side of it they also will overload the cap (especially with

"Lifts") or run at high speed on the Bad roads and so om.

Anyway we are not yet as far as thad, Ve are still starting to
|discuss on it, The officers of the Coops Department will share
their experience with them and talk to them strictly so that
~the members might slowly get into the subject as it should be,

One remark at the end:
Already now I want to announce that I am on leave from 27.11.81
to 15414824




10,10,80
SELFHELP PROJECTS IN GWEMBE SOUTH

1+ Kanchindu Selfhelp ¢linic., (Extension of existing clinic)

First meeting held in May 1979, After this the people collected
meney amongst them,

With the building we started the end of August, 1979, In
Nevember, 1980 the extension will be finished, Official cpening
is planned for 6th December 1980, The prcject consisted of

2 inpatients wards with 8 beds each. (female and male)

1 laboratery, 1 medicine store rcom. 1 labour rcom, 1 office,
an open kitchen and storing for fcod 2 showere and 2 .pitlatrines
and some alterations and painting of the existing cutpatients
clinic building, The whole preject costs approximately
K15,000, -~

Ngoma Selfhelp Clinic.

The people themselves eame forward with the request to get some
assistance frem VSP(Valley Selfhelp Prcmetion) in putting up a
selfhelp clinic, The first meetings are held in June and July
1980. In the meantime they started to colleet money, so far
K1,155¢==s They still go on with this because pecple are
expecting their cotton and sunflower cheques,

The Ngoma area is situated at Lake Kariba, The nearest medical
centre is Siatwiinda M.C, by foot onlyjé15—20Km13Maamba by car
is(25km) or Sinazcngwe by car L4km, The principal medical
assistant of Sinazongwe promised to take up the matter with the
PMO, to get a medical assistant placed at the clinic if the
project is succesful,

The aim is te build a simple elinic build ing based on Government
design with some alterations, The building will be mainly for
cutpatients daily treatments, but a few beds (6 in each rcom)
are planned for patient who should get mere care or who have to
wait for transport tc a bigger health centre or hospital,

Included in the project should be a house feor a medical assistant
{gcvernment design) and a borehcle and handpump for water supply
approximate. ceosts are estimated at K20,0004~~, For this project
I would like to make a request for assistance tc the Zambian
Council for social development for a grant cf K5,000¢-~,

/244
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3. Sinazeze Selfhelp house fecr medical assistant,
This procject was started by the people in 1976, They ccllected
K1,155¢~~- and started tc build the hcuse. They spend about
K1050,~~- and then the meney was finished and only the walls and
some doorframes were built, Since then the prcject was left,

because due to some disappocintment the pecple were not prepared

to donate mere money. In September 1980,- #he councillor of the

area_chairman of the selfhelp building committee, came to the

V.S.P. tc ask for assistance in the prcject, The building

engineer of GSB (Gwembe South Buikders) calculated the costs |

Which were needed to finish of f the building. Approximately ‘
@ K5,0004--,/K6,000, -~ is s till needed., lirs.Krisifoe brought

this to the meeting which was held on 13/9/80, 'he headmen

agreed tc collect again more donaticns and the health

inspecteor agreed to look into the matter of the present

medical assistant, The next me eting should be the end of

Octcber, If this project starts again suacesfulyblI‘WOuld like

to request Z,C.S.D., to assist with a grant of K2,500,--,

L, Sinamalima Selfhelp Prcject,
This project was started in 1278 but net completed because of
lack of funds, The building is a new clinic unit next to the

existing ocut patients build ing, The roof is cn but wind ows

. white washing and painting still has tec be dcne, VSP was only
recently asked tc assist in the pregramme., After she has
locked intc the matter properlxjit could be considered to
make alsc a request of assistance to Z.C.S.D,

S,CsKrisifoe
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24 th June ,1980

FIRST WCMENS' CREDIT UNION COURSE HELD AT SYABASWI TN /
SYATWITNDA CREDIT UNION HALL FROM 20TH T0 24ST JUNT 4980,
on

A first wcmens' course.Credit unicn was held at Syabaswi, in
Syatwiinda credit unicn hall cn Friday and Saturday, 20th toc 21st
June, 1980, Newly wcmen credit unicn members who participated in
the ccurse were 47 all together, and the ccurse was arranged and
conducted by the following:

Mr, E, Syabbalo, chairman
Mr.V.5.Syankondo, treasurer

Mr, J.Bbuka, secretary

Mr, I, Syankwazi,Beard of Director
Nr.A.Syanziba, Beard of Director
Mr,S.Muyumbwe ,Board of Director
Miss, Haessler, Co-cp, Adviser (GST)
Miss, E.Angelhardt, Sccilcgist(GSt)

Visitors: Mr.H.M,Fischer, teamleader (GST)
: Mr.H.P.Wendt (GST)
Rev,K,Jaehn(GST)
Mr.W,Ncite(GSB)
Mr.Krisifce (GST)
Village headman Syabaswi
Village headman Kanyemba

Schedule cof course,
Twc days course on c redit unicn was scheduled as follows:

Friday, 20th June,1980

1. Importance cf saving (E.Syabbalo) ;
2, What is a credit union/what rcle can it play in the rural awed/
scciety? (E,Syabbalc)

Saturday, 21st June 1980

3« Organizaticn of a credit unicn(J.Bbuka)
4o Operaticn of a credit unien EV,S.Syankcndo)
5. Functions of lcans committee He.Syankwazi)
6. a. Housework
b How to generate inccme,
C. Health child-care, nutriticn (E.Anglhardt)
7o How tc keep a house clean(hary Syamayuwa - Cemm, Dev,Werke r)
8. A prdctical lesscn cn dye.(E.Baesler)

Besides lesscns on credit unicn, participants were kept active
and interested througheout the lengthly of the course with short,
Simple,educaticnal games and traditicnal Sengs and dances crganised
by Miss.Haesslcr,Miss.Angelhardt, Mr.Syankonde and Mary Syamayuwa, .
In additicn to educaticnal games and t raditicnal scongs and dances,
newly credit unicn members participated in simple cempetitien
games in which luck cnes worn essential articles such as bedy eil,
baby clothing and 8 cape.

Evening Fntertainment
On Friday evening af ter supper TeamLeader, Mr,Fischer and othep

G8T staff organised film show to participants and/ more than 300 6’5/
‘nen-participants,
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Participants had encugh fced tc eat during the course, They
spent nights at their homes and resumed their lesscns frem 8hrs
in the morning tc 16hrs. in the afterncen., Members of the Beard of
Dircecters carried on their duties cc=gneratively. Mr, Muyumbwe was
respensible for fcod matter, Mr,.Syanziba was responsible for
entertaining participants and visiters te the ccurse and Mr,
Syankwazi was responsible for firewoed business,

There was a systematic divisiocn of werk ameng the Beoard cf
Directors and ficld crganisers that made the course a success, They
shared dutics equally,

On Saturday, before the course was clecsed, Miss.,Haessler
demonstrated a lesscn cn dye, with her a pgece cf white cleth,
a pair cof scisscrs,strings,red and grecn liquid dye, in which she
dipped a piece of clath after deccorating it by mecans/knots that CT]
were ticd cn it. After her demenstration, each participant dyed
her handerchief intec the type/Which she chose, All participants
were anxious in this because’/they had received scmething real tc
take with them tc their hcmes as a reromberancef their first cocursec
cn crcdit union,

After that the chairman adviscd them te practise all that

they had learnt during twc days ccurse, He closed the course by
saying" MUXASIKE KABOTU NOONSEM,

...-.-e.....aa.-..CH.'-LIRM."LN




Nkandabbwe Irrigaticn Scheeme,
P,0. Box L
Sinaseze

19412.1979

Minutes of the Tarmers' Dxecutive Ccmmittee Keecting held on the
Bth of December 1979 at Nkandabbwe Irrigaticn Scheme.

PRUSENT ¢
Mr. Necah Siamuycli ~chairman
Mr., Aarcn Siatecntcla <Secretary
Mr, Mudisi Bbascna
kr, Mpesulu Chimbuta
Mr. Anderscn iunkcmbwe

Invitees:
Mr. Erhard MNische ~Gossner hissicn Berlin/West Germany
ir, Pcter Sauer -G81/GSDP

Mr., Drake Simuchembu -=Crcp Decmonstratcr of Nkand,Irr,

There was conly one item tc discuss: Possible extensicn of Nkandabbwe
Irrigaticn.

Mr. Mische was welccmed by the members cf Nkandabbwe Irrigaticn and
he addresscd them, He explained again the bad financial situaticn
within Zambia during these days and he promised te try all ways tc
get funds if needcd,

All members are very much in favour of an extensicn. The farmers
expressed their hepe tc start as sccn as pessible. The cold dam has
been repaired and strengthened. Next year it is planned tc raise
the dam that encugh water can be stcred in crder te irrigate mcre
land, 7 ha, have been given already fcr gardening by the Chief
Sinazcongiec.,

The chairman of the FEC thanked Mr.lische fcr his explanaticns and
his initiative, He added scme pcints cf future aspects and a discu-
gssion felleowed his speech.

Every plethelder should be invelved in the werk and scwe parts have
te be dene by the farmers themselves like fencing, digging etc. The
crganization ferm in the extendcd scheme will be the same like ncw,
Bvery for.cr hus tc pign a ccntract befcre he can cultivate a plct.
Bxtensicn cf existing plets cr giving plects teo new members will be
discussed frcm case tc case, In general it was agreed, that mcre
families shculd participate frcm the new irrigation.

It was agreed from all sides that the extensicn werk sheuld start
as scecn as pcssible. Naintanance will be dcne frem waterfees. Sc
cnly the basal investment is necessary to run the scheme in future,

Aaron Siatcntela
(FEC =~ SZCRETARY )




SELF-HELP EXTENSION OF CLINIC AT KANCHINDU!

During the years we lived at Kanchindu, I always wished to do
sonthing about the in-patients departient of Kanchindu Clinic.
It is a shed of corrugated iron, During the hot season like an
oven, during the rainy season very wet, because of an .open
front wall whdch brings the rain on the beds, Every year the
-econdition becomes worse and the ninistry of health has no funds.

In July 1978 I suddenly received - some packets of partly new,
partly secondhand clothes frorn the Evangelisch Methodistische
Kirche, Auferstehungskirche, Sophienstrasse 21D, Stuttgart .

And Again in March 1979 I received 7 percels from then.

The new things were made by the womenclub, the rest was collected
on a church sale and straight packed in boxes by the buyers, to
-send to projects in developping countrges. s

Allready with the first load I requested the team, if we could .
sell these clothes for a reasonable price and the money, thas
collected could be used to build @ new in-patient building on

. self-help base, this means, the people would provide free labour
as far as possible.

The total amount-collected by selling the above mentioned clothes
.was over K 2000,— (=DM 5000,~—). In May 1979 I called a meeting
with the Chief, the village headnen, ward councillors, party leaders
superior medical assistant and the personel of the clinic,
The money was not yet enough, but I wanted to inform them, so they
could start encouraging the people. To my surprise they even sug-
gested to collect money thenselves. They made-lists of all the
- villagers and requested from all wonen K 1,-—, all men K2,~—,
business men K10,--, teachers K5,-~, ete, Living allready
“ 8 years in Zanbia, I was rather sceptical and did not expect -
- ..uch, knowing how difficult it is for many villagers to have
enough ‘money for daily live., We also had experience with other’
selfhelp projects with little financial response by the people,

However, within 6 weeks people collected over K3000,~ (DM 7500,—)
and.-at the moment the total amount is almost K4000,--, about.a third
of the total costs. _ :
- Makingthe lists we found that Kanchindu Clinic served % 40 villages
with together +-2000 womien, 1000 men. Count an average of 3-4
- children /woman, nakes 6-8000 children, so almost 10.000 people..
'epend on this health centre for medical treatment.. May be that's
why the response was so good. But also because the people see the
need for it and they trust Gossner Service Team, which placed
itself behindthe proposal. Even villages, orriginally left out,
bec.use they were thought to belong to Maamba Health centre,  -complained
]and also wanted to-donate, to benefit from possible in-patient faci-
lities. The nearest hospital is about 60-70 ki1 mway, with difficult.
[ transport possibilities.
To give an idea how much one kwacha is for the people. here$
Most villagers have not ax regular income, Few have sone temporary
Jobs, others have some goats and cattle. “omen usually make beer
to get some cash. : N
A regular worker gets usually a salary of K40.- month (=DM 100,—)
.. frofy which he has to feed 2 femily of 10 persons or more.
E.g. our houseboy has a wife:and three children, and.3 girls. . -
staying with them because of going to school to Kanchindu. He also
looks after his mother and sister. He and his wife were both getting
‘a salary, so in their family they were the rich people and all
relatives usually cane around payday to get a share. :
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In the mean time, the séiling of clothes continued and there also
we collected over K4000,--. '

In August we decided to start the building. The new extension is
connected to the existing outpatients building, and as much as -
possible we try to make it one unit, One side of the existing buil-
ding is extended with an officé¢ for the medical assistant and a
store room for food, beds, c¢tc. The present building is altered a
.1little. The present office becomes labour wegd and the present
labour room becomes dressing room. The very small injectionroom °
is made double size by cutting the wall to the present drugstore.
Between o0ld end new building a small laboratory and 2 drugstore

are planned. The new building exists of 2 big wards (male and fenale)
which can have 8=10 beds each, Further we planned two bathroons,
connected to the existing toilets and an cpen kitchen.

The digging of the foundations, the loading of sand,cement blocks,
stones for soakway of the water, etc. are done by the people without
any complaints. The medical-assistant in charge is o great help

to organize this., Every time we need helpers, he sends a rnessage

to one of the villages for assistence-and the people come,

For the actual bricklaying work we have employed 2 bricklayers and

4 cement boys, all on special rates ( lower than they would get
normally, but they agreed to it, becausé they are all fron the area)
At the moment we have reached rooflevel, = .
To finish the building satisfactordlly, we need about K3000.-- again.
Then we.will also be able to buy some furniture, like some cupboards,
. tables,.etc., Beds will be provided by the ministry, we hope, but
sheets and blankets are another problem. :

A1l around the building we would like to put waranda's, to protect
it against the rains straight on the building and to keep the

heat out of the wards during the hot season.

The parcels with clothes usually weighed 10kg and postage by surface
mail is DM 35,--. the amount we usually get out of one parcel, '
is K150, (= DM 400.-~). The sale of clothes is no problem at all.
Everything is very expensive in the shops. A dress of often poor
quality K30.=; 'a shirt K25,--, Trousers K35.- . Children clothés

are also .very expensive and difficult to get in the rural areas
People are very kcen on this possibility of getting cheap clothes.
By sending your second hand clothes you serve two purposes, pro-
viding better clothing and providing cash for real needed projects,
where otherwise no money wculd be availhble. : .
The address is: Gossner Service Team, P.0.Box 4, Sinazeze, Zambia..

After Kenchindu clinic is finished we have allready some other
medical projects in mind, which need help and: assistance in the
samne way. .

Sietske Krisifoe.
Nkandabwe, December 1979.
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22nd June, 1988.

A SHORT HISTORY OF MAAZE CONSUMERS' CO=OPERATIVE: SOCIETY:

Shortly after Kariba resettlement it was observed that, the
resettled valley Tonga people were not doing well in their new
places. They could not adopt to new environment for the natural
conditions in the new areas were not condgctive to human habitas
tion. The valley Tonga people were used to cultivation on the
alluvial soil, which was flooded by the lake in 1959-1963 for
many years.

The soils * in new places were thin, stoney and easily ero-
ded, and much of #-%~ that land was tsetse infested. Akso water
was scarce in new places. The people starved from year to year
owing to un certain rain fall and some dangerous creatures, such
as armured creckets (Bacimvinye) that damaged cultivated crops
at the flowering stage. The people harvested nothing from their
gardens in some years like that of 1984.

Because of these problems which were faced by the people in
new places it was decided by the authority thit the people shou-
1d be removed to the plateau from the Zambezi valley, but it was
discovered that they could not be moved else where from the
valley because the water from the lake could be uttilized to
irrigate the land that was available along the lake.

In 1990 the Gossner Mission of West German, Berlin, made an
agreement between the government of the republic of Zambia % . -~
through the ministry of Agriculture and water Demelopment, to
start @n irrigation scheme in the Gwembe South. Thus, Gossner
Mission sent a group of the first members best known as "Gossner
Service Team" and they started a pilot irrigation scheme at
Syatwiinda in Senior Chief Mweemba's arean. Land was soon prepa-
red and allocated to farmers under the super vision of Mr. Isaac
Krisifoe, an agriculture list who was assisted by Mr. Albert
Syatwiinda, Mr. A, Syatwiinda was one of 2 few Zambians who were
employed by the mission to assist that time.

Within the same year, farmers produced crops, such as toma-
toes, cabbage, onions, potatoes and rice, ete. that were scld
te Namboard, Maamba and choma Markets, and many other markets on
[2mmmm
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on the % line of rail. 4ll this brought cash into the pockets

of farmers with which they purchased mealie-meal, salt, soap,
oxen, ploughs, seeds and other essential items. Some of their
noney was spent as water fees. No money was saved for fubure uss
because the banks were far away in Choma, from the valley. Now,
because the§ spent all their money mostlyggsnsumption they faced
“financial p;oblems during the next season. They had no money
‘with which they could buy seeds and fertilizers. So Mr. Krisifoe
who had an Idea encouraged them to d#orm a selfhelp savings schenme
that was organized by the farmers committee under his super vis-
ion. Then in the mean time this did not work well because the
farmers had no knowledge of banking and the supervisor had had
no time to concerrate in teaching them a bout savings for he was
very busy with the entire management of the schene.

Thus§ in later 1976 Gossnee Mission sent a Credit Union
Pronoter called Elizabeth Hassler to carryout the programme, of
savings and credit union. Miss, Elizabeth Hassler starte@ her
work in April, $977 at Syatwiinda irrigation scheme where farmers
were already organized. She worked very hard in educating members
of the newly formed credit union; more members Jjoined the society
and in August, 1980 the society was registered under the coopera-
tive Act., of 1970 of the laws of Zambia. After that the members
were able to save their money and obtained loans from their
society. These loans werd made for Productive and Provident
purposes only.

After five yegrs of its operation, the gociety had accungha-
ted enough money from members shares and enterst on loans. This
money could only be used in granting loans to membee§ and could =
not be usdd by the society to run business. But the pioneer
menbers of Syatwiinda Credit Union felt and decided that, some of
this money could be wused on loan basis to run business to help
nenbers of the credit union and the community as a whole. These
Pioneer members of Syatwiinda credit union were Mr. E. Syabbalo
chairnan, Mr. V.S. Syankondo treasurer and Mr. J.B. Syangandu
secretary. They thought of forming a sonsurmers' co.o0perative
society because of economic&prcblems that they faced at the tinme.
They were determined to form a consumers co-operative scciety
for the following reasons;~
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1. To elininate exploitation of the nmases by a few local business
- mens

2+ To render services to members of the society and the community.

3+ To create a central shopping place in the neighbour hood.

4. To provide income to credit union on nmoney borrowsd,

5« To create employment for young school leavers.

Maaze consumers co-operative society was fowmed with a small
loan of K2,300.00 obtained from the cwedit uniom, as an additional
to the amount which was contributed by willing members, including
three pioneers of Syatwiinda eredit union.

One of the main aims in forming Maaze consumers co-operative
society was to eradicate poverty in the Gwembe South. The (Dénd:
(Gwembe) south is a land of farmine and therefore the first work
which was carried out by the newly formed society was to run a
general shop in which mealie-meal, salt, clcthing, blankets far-
ning tools such as blads hoes plough shares and nany other essent-
ial commodities were purchased by the commAnity at low prhces.
The society was able to cater fpr the needs of the community. By
1984 the society was also able to employ the manager and a sales-
nan, and later on in 1986 the society employed the following staff
book-keeper, the drivew, his assistant, watchman and the office
orderly. In addition to this the society managed to extedd its
services tc $e6 other areas like Muuka where a small shop was c¢conns—
tructed. In 1987 the society also built a guest house under the
unbrella of Maaze General shop.

Maaze consumers' co-operative society is an independent body
owvmed and controlled by its members under the leadership: of the
board of directors and the Manager who is responsible to the board
of directors. The duties of the manager are:-

1« To plan for the future and purchases of the necedssary material
goods which are needed by the public.

2« To supervise the employees of the society.

5. To take stock of goods in the shop and make reports about the
work and achievements made by the society.

4, To bank the society's funds.

5. To attend becard meetings and to present finanqial statements.

Being ambitious and energetic membersthe go-operative society

they managed to run their businesmz effectively and indeed

,/4"0.!'
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efficiantly, and of course, with the assistance in form of funds
and transport from Gossner mission. The mission also assisted ‘i
the spcbety wath fiinds to meet the bock-keeper's salary,

Having a purpose of formkng their co-operative society, the
nenbers of Maaze consumers co-operative society were succes:ful
in their business, but they had problems in their t=#-<%% opera-—
tions, because immediately after Independence the economic stuat-
ion of the conntry changed consider-bly. There was more monay
than material goods and the scciety could not order goods that
were needed by customers. Transport was very expensive because
of constant rising of prices on fuel and spare parts. Scarcity of
material goods affected and delayed the expansion of the business

. as intended by the society. Further, with a limited working cap-
ital the society could not afford to pay for more expensive goods,

The society had inadequate transport and could not deliver
more mealie-meal frcm the milling company to the consumers down
in the valley.

Briefly, the existance of Maaze consumef's cowcperative soc-
iety in senior Chief Mweemba's area was formed with the inspira-
tion of Mr. Isaac Kridifoe, onee of the pioneers of the (GSDP)
Gwembe south Devclopment Project from Gossner Mission, West German
Berlin. Mweemba communities owe much in form of Developrient work
» from Gossner Mission from bringing man-power and technology that
enabled members of Maaze consumers Co-operative society toc strus-
gle eradicate poverty and back-wardness in their area.




Y/ MAAZE CONSUMER'S CO-OPERATIVE SOCIETY
GVEMBE SOUTH DEVELOPMENT PROJECT
P.O, BOX 3, SINAZEZE

8TH MARCH , 1987

ANNUAL REPORT
aaze Consuner's Cog-operative Society was founded in September
1982. This Society was born from Syatwiinda Credit Union, it
is an independent society which has its own board of directors.

Acitvities and achievenments.

The year 1986 has been a busy year all round a lot of
‘. activities took place in the Society. We received our new car in

April 1986, which the sosicety bought from the money that we
got after the sale of the 0ld V.W. car. Although the car was
sold at reasonable sun of money, but this amount could not
be encugh to buy a 3 tone Toyota Dyna lorry, which the mission
assisted again by adding somemor: money in order to have the
new lorry bought. When the lorry came in April, it was mainly

used to deliver goods for ghe shop, such as m/meal, salt,
Sugar and many other essential commodities. Apart from the
usual duties of the lorry we also helped the farmers with
transportation of their maize and sunflower to the selling
depots.
We also helped the farmers of Syatwiinda Irrigation Scheme to
take . their produce to Choma, and Maamba for sale. In the same
year during the month of September Maaze Consumer Co=-op.
extended its services to Muuka area, where we have opened
a2 small shop, as a branch of the same society., This place is
22 kilometres away from the H/quarters of the cociety. I hope
and believe that, all the efforts are being made to try and
. help the people of this area, as per objectives of the society.

Staffing.

The staff was increased from 2 employees in 1985 to 4 in
1986. The following are the employees:-
1 salesman, watchman, driver and his assistant,
The construction of a rest house is going on, it is expected
toe finish in May, 1987. The society is growing slowly, it has
a _total membership of 58 from 29 members as at 31st December,
1985. The total share capital stands at K57,600.00 from
K 24,000,- in December, 1985,

Problems,

Generally it is common that, in what ever business or
project that is being carried out, there ars problems that,
the project is likely to face. Tha problems that we faced were
those of short of essential commodities which caused un
happiness in people. Lack of énough working capital by the
society, was another big problem. Efforts were put to try
and help the people, with the little money that the society
had but this could not satisfy the people, there was a great
demand for these goods especially mealimeal. Scmetimes

_ our lorry becams too small for m/meal transportatiqn, we — :
L7 needed to go up to Choma for m/meal nearly everyday, which wa
Kpensive ., ; LG & TR - : |

X ._but we could not help it since people needed
ks to send the lorry to Choma for m/meal. /25

>




2

The other problem was lack of co-operative knowledge by both
the board the general membership, that there was at times a
lot of talks and misunderstand .ng between the management and
the members especially concerning transport, whenever the
management tried :to plan for any business programme, the
members suspectzsd the mandgement of misuse of transport,
especially the board members. Board meetings were at times
storming.

Work Plan for 1987

1. To put up 2 permansnt building for the shop at Muuka.

2. To continue conducting educational seminars for both
board of dirsctors and general membership.

5« To employ one more member of staff.

V.S,.SYANKONDO
MANAGER
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Hiring Contract between, the Gossner service Team, P,0,Box 4,

ESinazeze and the Maaze Consumers' Cooperative Society, PeO.

Box 3, Sinazeze concerning the Vi Déuble Cabin Pick-up, Reg.No.
Re tion Book No, 092151 5.

The vehicle is hired from the Gossner Serviece Beam as the ownwer
of the car to the Maaze Consumers' Cooperative Society, as the
user of the car, under the following conditions:

1« The fee will be a nominal one of K 5 per annum,

2+ The vehicle shall be used in order to generate money as well

as serving the members and non-members of the society.

3+ The society takes over all the costs, including road tax and
inssurance (full comprehensive for the first 2 years).

4, The vehicle shall carry the name of the society.

5« The driver of the vehicle shall be employed by the society.

6. The society takes over the responsibility for the vehicle
e«8e That the vehicle is used as stated under poink 2 above
and that no misconduct takes place.

7+ In case of groosmisdonduct the owner and the user of the car
shall sit together immediately to discuss the cases.

8¢ The vehicle remains property of the Gossner Service Team,

For the Gosscner Sexvice Team:
..E.-.......--.-.---0..-....-.- Nkandabbwe. L O O R I R

chairman's signature)

For the Maaze Consumers'Cooperative Society:

SescsssssssssensssssRescenBe diﬂb&ﬁh’i. Sesssssevsensenee

(chairman's signaturs)




The V¥ Double=Cabin Pick-up, Rege Ho, AAT 5635, shall be used
under the following conditions:

The driver of the car will be ono particular persen only,
employed by the Macge Consumors' Cooperative Sosiety (MOC).

The maintenance of the car, including washing, oil changing,

~ tyre changing etc. is the responsibility of the driver,

the inccurance and roed tax will be arrangsd for by the nanagey
of the MOJ,

The load is under the responsibility of tho driver. He cares for
it that the car is not overloaded (not more tham 1 ¢ = 1 000 kg
including passengers and their luggage). No onimals or dangerous
materials shall be transported.

IL the car is to be hired by somebody the mansger will arrange it.
The driver will in any case be the one of the MCC.

HEiring charges are as follous:

The charge will be 40 n/km, Both ways, to and back, will be
charged, In case of sick persons going to any c¢linic, only cane
way will be charged, If a person has tc be brought to another
clinic than Hanchindu clinic he/she should dbring & letter from
Kanchindu clinic,

In casoe of lifts the driver has the responsibility not to over-
load the car and o charge the people as follows:

Iifts are freec for sick perscns with a letter of Kanchindu clinic.
full membors ord employees of the MCC got frae lifts,

Iuggege will be charged according te size,

The rates for lifis are:

From Kanchindu/Syctiwiinda to Faaumba: 1K

From Maamba to “inazeze: 1 K (to Sinakasikili/Mueeszya 50 n)
From Sinsgeze to Batoka:2 K

From Sinszeze to Choma: K2,50

From Batoka to Monme: 1 K,

Decided by the Poard of Directors of the MCC on 26/11/83

CEIENATURE OF CHAIRMNAN)
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A INTRCDUCT ICN

In October, 1984 I wrs sent by vhe Gossner [iis icn, VWest
Germ ny asabuildaing adviser to the Gwembe Soutn Developement
Proiect. I w.s fully seconded to the Gembe South Builders
Co-Oner-tive society 1ltd. ( GSB ), s a mun ger as well as
for the tr:ining of the members. .fter . s5ix weeks Citongs
introduction course held by the Cathelic Church :t Kizito
I "rrived to the Gwembe Valley. Since the former building
adviser h 4 left the country in lM=reh, 1984, I h~d to start
my work in GSB im.ediatly and h=d no time to settle down.
1 was introduced to the =ctivities of GSB by the building
suvervisor. In inril,é 19385 my predecestsor came to Z:mbia to
introduce me fully into my task.

Later on I beczme involved in < wider range of building
activities.

B GSB

1. SITUATION OF GSB

In 1985 GSB hud 16 Co-Op. members. One member was expelled by
The General Meeting.

In 1986 two members withdrew their share from the society and
6 members were expelled by the Generzl Meeting, because they did
not follow the By-Laws and refused to be =zactive in GSB. Three new
members were accepted. It was difficult to find other new members.
*1so the members did not like to accent persons with higher
educ .tion, becruse they fesred toc become overruled. So the
membershin remained by 10 members.

Meetings were attended only irregularly. Cnly the Ainnual Gener~l
Meeting were uttended by almost everybodv. The important item for
the ~gend: were ~lways dividents, bonus -nd grotuit;.

Board of Directcrs meeting were only attended the first time.
L=ter on it wss difficult to get the reguired number of
5 members to ottend this meeting. The invitations had to be sent
bv myself. Phe items for the agenda given by members were
throughout the years limited to money matters only, like wage
incressment, bonus and toolsl.owsnce. /11 other problems zlways
had to be brought to the 2ttention of the members by either the
building suvervisor or the m=nager,

[osv
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The members of GSB came Ircm three different nreas, from
Siatwiindz/Sin kobs, from Sin-zongwe, nd from Sinazeze. The
decisions were made very often in the interest of their -rea
only, but not for the werlth of their society. One incident
~hows the irresvonsibility of the members tow:-rds their society:

A member was sunposed to be exvelled because he deceived the
societyv. In the very meeting this decision should have beam t:-ken,
when the m-=jority of the members oresent were of the arex of

the one who should be expelled, these members elected this
person to their vice-chairm:n.

The education: 1l level of the members was very low. Not all. of
them h~d even primery gr-de 7. That was the reason why nobody was
able to write prover minutes in English. Also members had nroblems
to make the required decisions in the interest of their business.
This was left to the building supervisor =nd the manager.

When it w-s felt that GSB should become more independant, the
Gossner Mission was prepzred to give financial support for 2 local
manager. In 1986 a verson was found who was willing to become =
m=nagen in GSB. 't the same time 2 commerciol irrigation plant
was storted in Sinsczongwe area. Most of the workers left the work
in GSB to get a job in Sinazongwe. In a meeting with the
representative from Gossner Mission, West Berlin, and the members,
only two of them said that they are willing %o continue in GSB.
That is why the Gossner Mission withdrew their offer to assist GSB
for employing = local manager.

By facing theses problems the future of GSB was discussed.

4 way had to be found for all members to tzke part in the
~ctions of GSB -nd to ensure :11 members of sufficient work
throughout the year. several meetings were cilled, but no

conclusions lead to a positive ch nge. - lot of things were decided,

but the members were not willing to practise them.

11so it was pl nned th=t usp should build their o.n buildings
i1 sinuzeze, especiilly - shop was needed to improve the selling
of building m.teriils :nd hardw:res. vhe members started to
collect sand :nd were digging foundations, but after two weeks
the activities stopped .nd were never taken up again. rhe reason
was, that not all members liked to come gnd do the job; others
got a better employment in the new Sinazongwe Irrigation. During
that time all bricklayers left GSp. 4+ o finish the st-rted
buildings the manager had even to try to get bricklayers through
the 1:bour office in vhoma, but all in vain. As a result not
»11 buildings could be finisned.

/0-13




vhen the uBSl rezalized that =211 uSB members had left, it was
decided to bring the Gossner Mission vehicles that were hired
from yossner mission , back under uvossner mission m nagement
and demand a repayment of the GM loans to prevent a big
financial loss.

2o URGANLISATIONAL MAI'LERS

A building supervisor, a building engineer, an accountant/
storekeeper, a driver for the lorry and a-.lorryman were
permanently employed for usB. All other employees, including
members, were only employed on a contract basic.

+he building supervisor was responsible for organizing and
controlling the work on the building site. Also part of the
trensport was done by him with the 2 tons pick up and the
6.5 tons lorry. ne was employed by uSLY and seconded to uSB.

The building engineer was responsible for the man gement of
the society, for all contr:ct matters, for czlculation, for
purchase, for controlling the building activities, pl-onning
and designing new buildings and wus providing transport with
his private 1 ton pick up. He was employed by Gossner Mission
and seconded as a manager from GSDP to GSB.

The account:int/storekeeper was handling the cashbox, was

keeping basic books, was keeping the stock and was selling
building materials and hardwares. He still needed assistance in
bookkeeping. His salary was paid by GSB.

S TR.N5SFORT

The Gossner Mission imported a new 6.5 tons lorry in the
beginning of 1985. This lorry was hired by GSB. First, the
su ervisor was driving the lorry to combine trans»yort =nd
supervision for the building site. But the transport dem nd
increased, so that a new driver was employed. Since there was no
major repairs, the lorry w:.s running with a little surplus
during the first 2 years.

A2 tons pick up was hired by GSB from Gossner Mission and used
by the building supervisor for supervising =nd delivery of
building materials. It also was used for other GSDFP programmes
and for tronsporting of materials sold by GSB.

The manager used his private 1 ton pick up for his own
transport as well as for the transport of workers ind materials,

/eelt
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.CTIVITILS UNDiR GSB

Contracts done:

1383

Tailoring Shop
3-Class-Room-Block
Selling Shop Batoka
Staffhouse Renovation

Repairing Shed Corner
Siatwiinda

Renovating n Office

Roofing Staffhouse for
Sikaneka Clinic
Roofing a new Class-Roon-
Block

Renovation of Staffhouse
Nkandabwe Camp

1286/87

more or less

Additional contract for
Tailoring Shop: Ceiling
Counter, shelves

Jorkshop Siatwiinda
One-Office-Room,Siatwiinda
One-0ffice-Room, "
Watertank Nkandabwe Camp

Garage and Storeroom for
Mobile Health Service
Maamba

Renovation of a 3toreroom
for poolcar
Storeroom, Nkndabwe Camp
Seedstorehouse, sancaindu

Renovation of tuwo
3tatrfn.uses, B/Malim

renovation of three
Dwelling houses, Sinazeze

Cathelic Training Centre, llaamba
GRZ Primery school, lliamba
B/M:limaz Irrigation

B/Malima Irrigation

Siatwiinda Irrigation

B/Malima Irrigation
VSF
Primery School Sinazeze ( financed

by foreign donor )
GSDP/GST

C=thelic Training Centre, Maamba

Siatwiind- Irrig:tion GSDP/GST

n n n n

Seedprogr-mme GSDP/GST
GSDP

Sisters of Charity, liaamba

GST

Appropriite Technologie GSDI/GST
pecdprogr.mme GSDP/G3T

FAO-B/Malimz Irrigation

GSB

In gener:z1l the building contr-cts were not profitable. It was

possibilit; to provide employment for the members

of GSB. GSB was l&king snfficient trained formen, who were able

to orgsnize the work on the building sites as required. The

periodes to finish the building were too long, ordering of

m=terials from building site were

not given in adv-nce and even

froesD
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simnle constructio: orobleass eould not be solved by membars/
workers tuhcmselves. '

.hen there were eacugn contr.cts it wis even difficult to get
enough skilled build:rs, because some members refused t. worx
in GSB. Moreover the members l=ft the work every ye¢ r in
Cetober to go for farming.

o ———————— ————————— T ———— 2

4GSB w.s the only pl-ce in the Gwembe South Subdistrict were
local people could buy building materi~ls. The demand for such
items like cement, lime, windows, doors, roofsheets, nails, and
other building materials =nd hardwares is very high in the Valley.
This section brought the biggest surnlus for GSB. But no member
could be involved in this activities. The job hxd mostly to be
done by the m-nager on topo of his actual work. This work included
the purch?se ~nd transport of the miterials, to caculute -nd to
prepard&nvoices. Only in selling he was assisted by the store-
keeper. The selling was done, becsuse it was the only possibility
for the villagers and the local craftsman to get such items. It
also secured the finsncial side of GSB. Leter on it was decided
to establish an independant hardware shop under GSB, but this was
only started, not finished.

4.3 production unit

Conerete blocks were produced for the own need for building

contracts :nd for sale. The dem=nd w-s very high and it even was
making profit. At times the demands were so nigh “hat up to ten
workers had to be employed for making concrete blocks. Since
the sunervision had to be done by the manager, it was discussed
to involve members to take over this responsibility, but no
member was prep2red to be involved of m:king concrete blocks.

In 1986 we tried to revive the joinery production . Bed, doors,

doorfr mes, windows, t=bles, cuprboard were produced. The cuality
o7 some itens were not very good, becruse GSB had not sufficient
tr ined joiners. Addition=11lv there was nobody who could give
close suvervision and advice to this section. That lend to the
fact, that the items produced became to expensiv because of high
labour expenses.

[eseH
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Sinece the GSB members were not re:lly able to n-rticip:te in

decission m-king for the business of the Co-Op. Soecizty it w s

decided to give the members more triining. Also the idea of =

co=-0on. soriety was not understond bv then.

In 186 a trir to Lus~*a nd dMongu w-s m:de. 4 n=rticin nts

went there and one refused to zo beeruse no s lary was n-id

f r theses 4 vs.

In Monegu the building rroun of te UCZ w s visited. Th~se

builders had m naged already for more th n ten yvears under = loecal

a o . e o T o
mangement. The groun from GSB ~lso visited the joinery training

workshop of the UCZ, Mongu. In Ivsak: the group went to see

the low cost housing programme at the NRDC.
seminar conducted by the Co.Op. Department, Choma, for all

members was held in Nk ndabwe. The idea of Co-0» societies -nd

the By-L-ws were introduced. This was a three d-ys course.

An other course for Board of Directors was planned by the
Co-Op. Department, but it was postponed, becnuse of lack of

funds.
It was the duty of the m=nuger to check the books =nd money,

because nobody of the members were able to do it. Therefore the

treasurer and thevice treasurer were introduced to the bookkeeping.,

After that they were able to check the becoks =nd even to keen a

cashbook.
The best skilled bricklayer and carpenter was given an

on-the-job=-training. The -im was to improve the building s'-ills
nd to enable them to use other kinds of construction. Cne stilled

man should become able to work =28 a foreman in order to coordinate

1 building project and to be able to build a house from the

found-tion up to the roof, self-efficiently. This was pr:ctised

with the seedstore house =t Kanehindu. The house was finished

by bricklayers, induding rooftrusses, roofing and fitting doors.

Only painting was done by a painter.

The =zccount-nt was sent for a three months tr-ining course
for minagine/bookkeeping to the Co-0Op. College in Lusaka. This
was org=nized bv the Co-On. Dep~-rtment, Chom . Additional
expenses were naid by GST.




“Iorkers »nd schooleavers were tr .ined 2s coroenters/ioiners,

brickl yers, and rainters. This was an on-the-job-triining. Thev
nassed the grade test 1t the GRIprzde training institutqin
Choma ~s follows:

one carrenter/joiner orade 7
one bricklayer rr de 8
one brielaver gr-de 7
two earnenter (schoolleaver) er-de 9
one nHainter gr de 8
one v:inter grads 9

The constraints were, that there were not enough skilled

ininers nd p-inters to nrovide a better tr-inin-.

2:....future nl nning
In the end of 1986 = discussion w=s started in GSDP, how the
wetivities of GSB should continue. A GSDP subcommitee was formed
which was given the task to look into this matters ( see minutes).
Tt was disolved that GSB never really worked s - Co-Op. scciety,
cinece the members did not understond the idea of co-oneratives
and were lacking the required education 2nd were not skilled
enough to run such a society. G3B only was successfull in construc-
ting a lot of buildings in the are~ because of the assist nce of
manpower ( supervisor and manager ), of tr.nsport and funds through
GSDP and Gossner Mission.
Under the present conditions the subcommitee s~w no future for
GSB as a Co-op. society. Therefore five nroposals for the future
. were disecussed, how to continue with the =ctivities done by GSB,
which w=s seen s very important for this area.
a) To continue with GSB, but members huve to attend an intersive
tr-ining to be in the nosition to handle their own aff-irs.

b) To look for somebody else ~ho could take over the activities
from GSB indenendant from GSDP.

¢) To devide the activities of GSB to form smal’er inderendent
groups, to enble the members to hzndle the business b
themselves. ( SM:LL SCALE ACTIVITIES )

d) To continue with buildivg =setivities =2s a building grou~ 'nd
concentrate on an on-the-iob-training for bricklayersgarnenters,
joiners 2nd n~inters.

e) To onen » tr- ining schonl. to give young peonle the pos ibility
for strzde tr:ining.

It was se:n th-t only one propos=l could be choosen, becmuse of
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limited expert m-nnower of GSDP. The subcommitee gave the
Sma2ll Scale ictivities the oriority.

The five proposals were also presented to the GSB members 2nd
all members decided for the oroposal of the Small Scale Activities
( see minutes ). An expert should be requested for this
nrogr-mme from Gossnrer Mission. Also a loan, trznsport =nd
buildings should be made available. It was decided by the subcommit
that the co-op. Department should only be informed ' bout
closing of GSB after = final decission mad= by the GSDP Staff
Meeting. This never was done up to now.

The idea of the Small Scele Activities was outlined more
specifically. Sm=211l groups of pecple should be formed, who are
willing to cooperate =nd uhq%re able to manage their activities
selfreliant. The planned ~ctivities were joinery, hardware shovn, -
ret2ilshop, concrete block production, builders groun and others.
Because meetings were delayed and postponed several times the
fin=1 decision took very long.

In the meantime, when I was on leave in May 1987 the members
of GSB decided to withdraw money for their private use from the
benk account of GSB and shared it among themselves. The reason
they gave for this action, they explained, was that they did not
want the money from their society to be used for the Small Scale
Activities. Since this withdrawing of money was illegzl, the case
was handed over to the Co-Op. Department, Choma. In a Gener=z=l
Meeting called by the Chief District Marketing Officer it was
concluded that all money will be considered as a loan and has to
be refunded in a year’s time. In case of failure, the case will
be handed over to the police. It was also decided by everybody to
liquid=te GSB Co-Operatives Society after one year.

Because it was seen that GSB members are not wil ing to give the
own contribution for their future activities it was decided not
to support them any more. To support somebody who only =ccept help
from outside, but is nat prepared to give his own share, will be
a planned failure for the orogramme.

Two groups developed their =zctivities. No GSB member is
part of the two groups.

/.-.9




C BUILDING PROGRAMKE

1) INTRODUCTION

Wheiu it was decided to start tae Kafwambila Selfhelp Road Programme
a new programme account was opened, the "Building Progamme " account
This was in Cctooer, 1986. A donation from abroad started this
programme and was used as a revolving fund.

Additionally other activities were orought under the building
programme, waen differant activities were started by GSB. But
the members of GSB refused to carry out or to continue these
activitiss.

2) SCHOOLLEAVER TRAILILG PROGRAMME

Since all bricklayers and painters of GSB had left the job in GSB,
tnere was a need to finﬂ a possibility to finish the started
buildings. Therefore I began to involve young untrained men
in these activities in 1987. The idea was to finish buildings
and to provide young people with an om-the-job-training at the
same time in order to meet the expenses for the training by the
income from the work of these trainees. This was agreed by the staff
neeting.

We started the training witn two painters, two carpenters and
five bricklayers. Two of the bricklayer trainees left after a
short period.

First I started to train the two carpenters by myself. Soon
I realized that Iﬁould not spare sufficient time, therefore a
skilled joiner was employed. The two painters were trained by
myself. Unfortunatly tuere was no sufficiently skilled bricklayer
and therefore I nad to spent a lot of my time to advice the
bricklayer trainees, thoughk a bricklayer grade 8 was employed.

It was planned to send the trainees to a goverment trade

training institude for a grade test after a six months training.
The results were as follow:

2 painters grade 9 passed

1 bricklayer grade 9 passed

1 bricklayer failed

1 bricklayer still to go for test
1 joiner grade 9 passed

1 joiner still to go for test

Some of the trainees had a Secondary scunool education. It was
surprising that it was in general much easier to instruct a trainee

with primery scaool level taan one with secondary level. Even the
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instructors complained tuat the trainees wita secondary bac<ground
refused several times to follow tie instruction. The bricklayer trai
who failed tae grade test was one wita secondary education.

After the basic training I - introduced otuner styles and
constructions of building, for exaisple tae coustruction of a
rafter roof and a vuil'ding out of stones. 6 former trainees were
involved i these building activities. The bric<layer trainee
wno passed the grade test was even given tane task as a foreman
oii the building site.

3) SINAZBZE SITE

In 1936 GSB got the permigsion to use a plot near Sinazeze,
OPPpsite tne Road Department, to build their own structures.When
they failed to errect buildings, Gossner sService Team asked for this
plot., After negotiations with the Hon. Chief Sinazongwe, The
A/CAO Sinazongwe and the Headman from the area, the place was given
to Gossner Service leam. The only condition was that also a joinery
workshop should be established.

At first two wells were dug. T'ne first one reached tne depth
of 12 meter without reaching the waterlevel. when the rain came
last year tne well started collapsing, so that the digging had
to be stopped. In the meantime concrete rings were brougnt down.
It is planned to continue digging, but in the moment there is
nobody to supervise the work.

Tne second well is 15 meters deep. At this depth little wafer
was reached, but there is a very hard ground, schist clay witha

coal. The well diggers refused to continue. Since there seems to
be water it should be tried to dig at least one meter deeper to

come through the hard stratum,

Further more a local material house and aﬁoinery WOrKsanop
were started. It is planned to establish tae "Small Scale
Activities " ( see under C 6. ) at tnis site.

Later on this place nhas to be fenced for security reaseons.
Also some trees snould be planted.

To secure the place a person adas to live on tuis site
pertanently. The local material nouse cau serve as
accommodation for tanis person. If no water will be found
in one of thne wells, it can be converted into a pitlatrin.

VAR




4 ) LOSAL FATSRIAL PROLUCITIOL

We have tried to produce difierent vuilding materials from
local resources, waeid GSs was still fuuctiouning. There were
- burned bricks
- burned rooftiles fromn clay
- gigal-ceciment-sand rooftilcs
- gisal-cenienbt-sand roofsneets
-concrete windows for villgge aouses
-wooden window Iframes aad woodeiul 1oor Iframes
Tais productiou was not continued because nobody was found
who could ve interested to tasne up tunis production. Tuerefore the
Gossuer [issiown looxed for somebody irom abroad wno could assist.
I Septemuer, 1967 a one weck semiuar about local material
productiod was held. For tuat a tile and urickmaking engineer came
from West Germany. He was sent by tne German Catholic Caurch Relief
Organisation " Misereor ". He iantroduced tae production of good
quality burned bricks, sisal-cement rooftiles, sisal-cement
roofsheets and burned hollow clay blocks. The seminar included the
following subject matters:
a) burned clay brick/blocks

How to test the clay

How to prepare the clay professionally
How to mould a dementional accurate brick
How to build a proper kiln

How to burn clay bricks with coal

b) sisal-cement-sand rooftiles/sheets

How to select the rignt sand
How to prepare tne mortar
How to mould the tiles/sheets
How to process tuem

Ten paticipants from both canieftaincies ( Sinazongwe,Mweemba )
attended the seminar. Only taree people showed interest to start
a local material production after the seminar.

It is planned tnat the expert from Misereor will come again
regularly for some years. The only condition is, tnat tae
participants show interest and start already to produce
something. The aim of this programme from Misereor is, to give
a basic training to local people who are interested, 1o look
after them for a certain period of time and to assist them. The
condition is tnat tne people have to manage the activity by
taemselves that no dependency will be created.

[ees 12




D LOCAL MATERIAL HOUSING

Since I failed to encourage villagers to build improved houses
from local materi 1s, it was agreed to start to build examnles
at the plot in Sinazeze. The first structure was a one roomed
house. The foundation and slab was made out of big stones 1-2id in
concrete. Walls are build from burned bricks, produced on the site.
The bricks were laid in lime mortar. Windows and doorfrumes were
made from locally cutted timber. Instead of using reinforced
concrete for lintels bricks were used. The roof is constructed
out of gumpoles as a rafter roof. Though loc=l trees could have
been used =t th:t time it was more convenient to use gumpoles.
The rafter roof allows the use of the space under the roof, for
example as a bedroom or storageroom, without the need of much more
building materials. The roof will be thached in a good quality

. constuction.

The second building is a workshop. The foundation, window frame
doorframes, lintels and inside walls are build like the house
mentioned above. The outside walls are build out of stones laid
in concrete mortar. The roof is also a rafter roof constructed
out of gumpoles. The roofing is planned to be made out of
sisal-cement rooftiles or roofsheets.

The quality of the buildings are expected as high as standard
GRZ buildings or even better. They wé%%'mgcgggmplea to show local
people a different way how to build cheaper high quality houses,
mainly out of local avaiable materials. It has shown that people
accept improvements eisier by seeing it in reality, rather than

. beeing instructed verbally, only.

Buildings out of burned bricks should only be supported where
enough fuel for burning is available in order to protect the
local resource of trees. The building out of stones ~re only
anpropriate, where enough stones =re near by, because of
transport expenses. If these preconditions are not given,
pressed soil blocks should be introduced.

Both buildings will be used for the Small Scale Activities
( see under C 6. ) .
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6 ) SiALL SCALE ACTIVITILaS

Leside tae Gob me.svers, two groups apglied ior tue support

of starting a smell scale activity, a joidery group (3 meibers)
and a coucrete blocaraker group (2 ueubers). In geueral it was
agreed by tue GSUP subcommitee tuatl tuese two groups will

be supported and can start already, a final decission by tuae
G3DP staffmeetinsy was always postponed. T.ese two sroups will be
considered as a trial, to see if future success will give ground
to support otuner groups.

An advisory director will be provided by ' ST, wuo saal!l guide
and assist, but also to contmll tais activities and the money
handling for a certain period. Tne GSDP subcommitee worked out
an agreement, whican gives tne GSDP the autnority to interfere
into the business if seridh problems occur.

The experience of approximatly 10 years of the many problems
faced in GSB led to the agreement thnat taoe main task of tae
advisery director saould be to controll, advice and train, but
not to ta<e over tae management. From the beginning all duties
snould be carried out by member$S themselves witn the assistance
of the advisery director or an’additionally gpointed adviser, if
nesessary. The advisers will work under the supervision of the
ad visory director.

It was emphasized that an intensive training for all members is
necessary. This training will iuclude mathematic, calculation
bookkeeping, moneyhandling, management, and if possible
later on English. Presently, a German wilunteer is engaged as a

training adviser. He has started a training in basic mathematics
for all members of the started activities.

At tne moment five workers are involved in the joinery workshop,
named " TUSOLE WOODWORK FURWNITUR: 7. There are three full members
one on probation and one trainee. Iu the concrete block production
group are only two members. The name of tnis group is
" OSARIAZIIAWA COLCRZTEBLOCK PRODUCTION ™,

In future it can oe cousidere to include a local uaterial
procduction group, formned out of soie participants who atteunded
tae sewminar from Misereor, in the Small Scale Activities Programme.

Tne object is to establisn a Small Scale Activity Centre.
Tae idea is to nave a group oi difiereunt activities whica can
support each other. There are turee activities wnica I consider as
most important. Tiiese are a sale snop, a joiuery worsxsuop and a
metal workshop ( olacksmitn ). Tueses taree groups ould supply
each otaer with tue necessities to become independent as well as

to supply the local people or other local craftmen with the items
required for tae daily life, farming and local craft business.
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When it turns out that the Small Scale Activities are
successful, it should be considered to find a shelter organisation

which is limited to one centre. The organizational form could be a
co-operative society or a promotion society. The task could be, for
example, to be responsible for the organisation of the place, to
establish a transport pool or to run a clerical office, which would
release the individual groups tremendously. The members of this shelter
organisation should be recruited from the members of the Small Scale
Activities and a manager should be employed from outside.

7. TRANSPORT

When most of GSB members decided to stopp working in their society
it was decided by Gossner Mission to find a way to secure the
use of the 6.5 tons lorry. Therefore a separate account for
handling the affairs was opened. Since the lorry was hired to
GSB for use, the final decision by Gossner Mission, West Berlin
for any basic change of handling is still open. In the meantime it
was desolved to handle it under the building programme, since this
was still connected to the activities of GSB until the final
decision about liquidation of GSB was made. The lorry was fully needed
for transport for GSB and the building programme.

Still an application to Gossner Mission , West Germany,
as the owner of the lorry, has to be made about the future use of
the lorry. If the Small Scale Activities .shall continue successfully
the lorry should be connected to the Small Scale Activities
because these programmes depend on lorry transport.

In December 1986 the new I ton pick up arrived, which was
ordered by GSB through Gossner Mission. Because of th above mentioned
situation in GSB, it was decided to run it for the building activities
for transport of administration of GSB, materials and workers. All thi
should relieve the building adviser. Later on it was decided to
withdraw the vehicle from the main use for the building activities to
make transport available for other GSDP programmes. Therefore a lot
of transport had to be done by the building adviser again and on top
of that he had to do the coordination and administration as well.
That was the reason why the management of this I ton pick up was hande
over to the car pool management.
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8) KAFWAMBILA ROAD

When VSP stopped transporting m/meal in the beginning of
I986 it was agreed with the VSP-Coordinator that GSB takes over
th#m/meal transport to Dengeza and Siameja. Additionally there was
a request from Siampondo School for assisting to repair the roof
of a classroom block. Therefore the building supervisor and the
building adviser made a trip to the far end of Chief Mweembals area.
The people from Siampondo and Kafwambila villages brought forward the
request to be supplied with m/meal. Looking into the road conditions
it was not possible to deliver m/meal into these areas with a lorry.
This was tried later. That wa#why we looked into the road matter
and later talked about it with the local people. The villagers
from Siampondo were asked to maintain the road from Siawaza to
Siampondo, but They failed.

The inhabitants from Kafwambila area were much more in favour of
the improvement of the road to their area. They even offered their
marfower to do the Job, if only somebody could assist them.

An idea was developed to make a new shortcut road to Kafwambila.
This was already tried three times before, but without success.
We checked the started roads. After that we gave a written report
of the situation of the Kafwambila road to the District Council,
which was requested.

when we reported to the GSDP Staffmeeting about out trip to Mweemba
area we were blamed, that we wanted to start our own project which
was not included in the planning of GSDP. Therefore we stopped
to develope this idea.

After a certain time the A/CAO Sianzongwe requested the help of
the building supervisor and the building adviser frfom GSDP to
look into the road to Kafwambila. It was agreed by GSDP to assist.
That was how the Kafwambila Selfhelp Roaed Programme was started, thoug
still objection were brought forward by GSDP Staffmembers.

A meeting with local people wascalled by the Goverment and
local authorities in Kafwambila. The people agreed to give their
manpower to clesr a new shortcut road.

The building supervisor and local people from each village were
elected to survey the road lining. It was also agreed that the

local people give the manpower for constructing the road and GST was
asked to provide food for the road workers and the required tools.
This was approved.Later on even the Sisters of Charity, Maamba, contri
uted a part of food.
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The road was started in September, I986. 43 men were prepared to
work on the road in the beginning. 9 from Mafwabilo wvillage,
4 from Sinalubilo village, I from Mwanakabila village ( in this
village an attitude against the road developed ), I7 from Kafwambila
village, 6 from Sicooba village and 6 from Sinamwaani village.

The work started on the farest end from Kafwambila, which
was the most difficult part. In the beginning only a small group was
involved, because there were great doubts, even by the local
authorities, if the part could be managed by manpower. But after
managing this part more people became interested in the work on
the road. For better supervision it was decided that the
working group should be limited to a maximum of 20 workers.

The villagers were very much interested to work on the road to get
. foodallowance, because there was no rainfall during this rainy season
As a kind of reward priority was given to work for foodallowance to

those men who were active from the beginning. Without the effort
of the first small group to manage the road to the top of the
range of hills the road would not have been built.

In May, 1987 there were approxemitly IOO people working on the
road, even women, without getting foodallowance. In June, I987
the first car could pass this road up to Kafwambila.

The people were clearing the road from trees, stones and big
rocks. Even large amount of soil were moved. Unfortunately there
was not very much rain during the construction periode, therefore
the surface of the road could not be finished as required. A lot of
s0il was blown away so that on many spots the stones from the

. underground came fre. Therefore it was decide to finish the road
by machines and to apply to donars for financial support, which
was received. The work with the Machinery has still to be done.
Machinery were promised by the landuse office, but not supplied.

From all my involvements this was my most successfull programme.
There was a good cooperation between the building supervisor, the
Sinazongwe Supdistrict Office, the Chief from the area and the
building adviser. I only had to assist, which could be done in
a short time. All other tasks like supervision, labour and
organisation were done by local men.

In October, 1987 I was informen that the responsibility for
continuing the road was given to an other technical adviser without
involving me in discussion and handing over,

This selfhelp programme has shown that it is possible to give greater
contribution to developement than it can be done sometimes with
tremendous financial support and high technics from outside. To
motivate people to solve there own problems means developement
of the people. 3
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D OTHER INVOLVEMENTS/TECHNICAL ADVICE

— — — —  ———————————______

According to the jobdeéscription for the building adviser
for GSDP, made up by GSDP, I should have taken over a wider range of
responsibilities. Since it was seen that it would be not possible
for one person to do all these duties, I signed a job agreement
with Gossner Mission which limited my task to GSB. Nevertheless
there were brought a lot of requieries for assistance to me. I
tried to assist where it was possible, even in outside areas
of my profession.

Since there was not employed anextra person for the administration
work of Gossner Mission, teammembers had to take over thiese duties.
For a certain period 1 was responsible as the treasurer for the funds
of GST. Later I had to take over the coordination of the pool car.
This was stopped, when people who hired the poolcar didn't follow
the hiring conditions, which became a burden to me.

A lot of requggfs$§}8m GSDP and selfhelp projects were brought to
me, besides the building activities in GSB. There were the requif&ent
for advice, supervision, organisation of labour, calculation,
designing, transport and others for building projects. Some of these
building activities among others were:

- 2-Class-Room-Block, Sinazeze Primery School
- 2-Class-Room-Block, Nkandabwe Primery School
- Sinakoba Church

- Sikaneka Clinic, 2 Staffhouses

- Makonkoto Secondary School

- Woman club house, Kanchindu

-Resthouse in Siabaswi, Maaze Cosumer Co-Op

- UCZ Centre, Sinazongwe

- TTCDP centre Nyanga ,Charch of Christ

- Sisters of Charity, Maamba

- Camp maintenance Nkandabwe Camp

- Siampondo School

Even if these building were not developed it was very much
time consuming to assist these projects and it needed a lot of

transport.
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E PROJECT SITUATION/ WORKING CONDITIONS

Looking back to stay over more than three years in Gwembe

South, I can say that I liked to live there, I found a lot of

new friends and I had a good working cooveration with many people.
I enjoied the work connected to my accual profession as a
technical engineer. But there were also frustr=ation ~nd
disappointments which made me not to extent my working

controct.

Half of my time #had to spend for occasions which are not
a part of my actual task and profession. For example there were
to attend meetings which had nothing to do withmy duties. Sometimes
it was simply to provide trinsport with my private car. Lot of
the time I had to spend for administration work, =:1lso.

A main hindrance to be successful in the programme work is
the lz:ke of sufficient programme planning in GSDP. The GSDP
Staffmeeting, as the decision making body was not able to make
the required decisions in an appropriate time and way.

For example there are GSB and the Small Scale Activities. Already
in 1985 discussions were started to solve the problems of the
co-operztive society. Only in June 1987 it was decided that the
Small Scale Activities should replace GSB. This gave me half a
year to establish this new progremme. Up to now no application for
requesting a successor,who could take over the programme, is ms~de.
It is questionable wether the programme will be successful under
the present circumstances.

I got also the experience that a lot of people from outside
tried to interfere in programme decision making. Technicians are
employed for various progrommes of GSDP with the duty to look
into the technical matters. Even here decision are often made
by out side people.

Experience over the last years have shown that the
exvatriates are not prepared to stay longer in GSDP than
5 years. This is 2 big hinderance for the success of +he
programmes under GSDP. If GSDP is not prepared to provide a more
satisfactory situation within GSDP, the expatriates will not extend
their contracts also in future.

Welter Heinelt
Gossner Service Team

Nkandabwe




APPENDIX

EXPENSE.> for programmes

Kafw:mbila road

Schoonlleaver tr2in. progr. K

TWF workshop ( joinery
Low cost house
Sinzzeze site

MONEY IN

Donation

)

Income from accruing funds

K .13,239.66
2,412.92
K 10,944.26
K 6,907 .81
K 3,31%.25
K 600.00
E 36,217.30
K 36,817.30 K 36,817.30




TATIGKEITSUBERSICHT

VON WALTER HEINELT
in Zambia von Nov. 1984 bis Dez. 1987

Technischer Arbeitsbereich: Hochb=u

Wegebau

Handwerk
Bewdsserungsanlagen
Wasserversorgung

- Einkauf von Materialien

- Kolkulation fiir Produktion, Verkauf und Bauvorhaben |

- Auftragsbeschaffung

= Bauaufsicht

- Planung und Entwurf von Bauten

~ Abrechnung

= Managementbuchfiihrung

- Transportmanagement

- Organisieren von Vesammlungen

- Ausbildung: a) Anleiten von Maurer und Tischler/Zimmermann
b) einfache Kalkulation und Buchfiihrung
¢) Einfiihrung in andere Bautechniken

A) Organisieren von Transport und Verkauf von Mzismehl

B) Wegebau in Selbsthilfe ( Kafwambila road )
- Beratung und Planung

- Abwicklung der Finanzen
- Beschaffung von Werkzeugen u. =.

c¢) Handwerkerazusbildung ( Schoolleaver Trainings Programme )
- Maurer- und Malerausbildung
~ Beaufsichtigung von Tischler/Zimmermannsausbildung

D) Bau von Hiusern aus lokalen Materialien ( Low Cost Housing )
Herstellung von gebrannten Tonmauerziegeln

Herstellung von Dachsteinen

Erstellung eines Hauses aus Natursteinfundament, Ziegelwinden,
Spitzdach aus Rundholz mit Graseindeckung.
Erstellung einer Werkstatt mit Natursteinwédnden.




l.

FOODTRANSPORT FOR SOUTHERN PART OF. THE GWEMBE VALLEY EXECUTED
BY VALLEY SELFHELP PROMOTION SOCIETY AND GWEMBE SOUTH BUILDERS
COOPERATIVE.

Both above mentioned organisations are grown out of the work of

the Gwembe South Development Project.

They are managed by a coordinator under the guidance of their

executive committee with the advice of the Gossner Service Team advisor.

Both organisations have a lorry to enable them to operate in the area.
Since they see the great need in foodassistance to the people, they
have increased their food transport tremendously during the last

half year, especially to the most remote areas of the Gwembe South,
along very bad roads.

As a result of this, their transport is doing more heavy than budgeted
for and has to endure more hardships, which causes damages.

Extra costs this year are for tyres, broken springs and finished
shockabsorbers.,

ESTIMATED COSTS:

7 tyres a K 4,000.--/each x 2 lorries K 56,000.--
shockabsorbers K 7,500.-~-/ set of 2 x 2 lorries K 30,000.--
New springs K 2,000,-- each x 2 lorries K 16,000,--

Both organisations are selling their mealiemeal with a bit of transport
in their prices. This charge, however, is not sufficient to cover extra
costs as a result of extra activities in the field of famine relief.




Walter Heinelt
Ebstorfer Str. 5
3111 Gerdau

Gerdau, d. 4. Jan. 1988

An die

Gossner Misgsion Eingegangen
Zz. H. D. Hecker

Hand jerystr. 19/20 0. & 1533
1000 Berlin 41 Erledigt:................

Lieber Dieter Hecker!

Ein gesegnetes und erfolgreiches Jahr wiinsche ich Ihnen
fiir 1988.

Fiir Bewerbungen um eine neue Arbeitsstelle bendtige
ich dringend ein Arbeitszeugnis. Bitte stellen Sie es mir
aus. In der Anlage ilibersende ich den AbschluBbericht
firs GSDP und eine Ubersicht in Stichworten iiber meine
ausgefiihrten Tdtigkeiten in Sambia.

Mit freundlichen GriiBen
}LJ i / F 3
Y. §2221154%Z

Anlage

Abschlullbericht
Téatigkeitsilibersicht




E) Kleingewerbeprogramm ( Small Scale Activities )

- Aufbau einer Tischlerei und einer Betonblockproduction
Einfihrung in : Genossenschaeftsbuchfithrung

Kalkulation und Auftragserstellung
Betriebsfiihrung

andere Bautechniken ( Tischlerei )

A) Beratung, Planung/Entwurf, Kalkulation, Bauiiberwachung,
Transportorganisation und Materialbeschaffung.
Art der MaBnahmen: Schulen
Kliniken
Kirchen
Bauliche MaBnahmen an Projektbauten (GSDP)
Brunnenbau
Wasserbautechnische Beratung fir
Bewéds:erungsanlagen

C) Buchfiihrung und Transportmanagement filir das Gossner Service Team
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ANLACTE T

foganer Migsion

“aplin

lrojekt:

A) Vaschineneinsatz
Raupe: Ts wurde uns eine Raupe vom PAO’s office versprochen,
fiir die wir nur den Diegdel bezahlen miissen,
seschiitzter Arbeitseinsatz 2 - 3 Wochen K 15,000,00
Brader: Arbeitseinsatz ca. 3 Wocien K 40,000,00
200.00 K/h _
L¥W: dur Rodenaufiillung K 35,000,00
B)_Befestisungeu in Flilgsen
e wurde ung geraten auf hetonbauwerken zu verzichten.
Wir haben mit " Family Farms " in Magoye Kontakt aufgenommen
di~ Rrfahrungen mit Steinpackuungen, die mit einem
hrahtzeflecht gesichert sind, haben, ‘
- . mindestens K 100,000.00
0) 1.5 £S
¢)_Ljbne K 20,000.00
) Supervisor traingport r
:2:’.::::::::::::::::2::: 'f\ 10,00(.00
E) Material und_ Ar 2
B) Yaterial und Audereg I K . 40,000.00
Zoment, Werkzeupge u. a. B
Betrag K 260,000.00
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Walter Heinelt
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@ Vielen: Dank fir die, Untgrgqpp.égp,s&o mir mit dem ggg;g;‘tm Wz,
schreibem vom 12, Feb. 1987 durch die Gossner MiaaionWQ;a%rlin '

zugeschickt habe, Lpenur __.Lng Vo ;rf-; ST 1&4 ¢K}2‘¢}7T
Die Aliwort auf Ihr Bohreiben hﬁt sich etwas verszigert, da. 1oh [ffﬂ"

; im Urlaub war, hoffe ahSE e T B -19 hoch reohtzlitiﬁ"zu Inrii

; Vorbereitung bei” thbn eintrlfft. e e &ﬂ*xzttn ’”ﬁP” s EANS

f Die Kohle, dié man hier® bbkbmmeh*hnn ist Stuckkohle, dic ARERY

mit fohlengrieB vermengt ist. Die Ziegelmeiler, werden, so, BQIQ: S2Tg

fesetzt, daB die Ziey,l'anfreﬂitaﬂ‘a.h do; ein ggermayeiascp,iohten

dicot aneinander gesetzt werden., In der darauf folgenden Schicht

weden die 7Ziegel der Linge naeh: nintereinander in Reihen gestellt.--

Die Reihen haben sinen Abastand von ca.’ { bis 5 em, ‘In’ die Swisohan.

rdume wird dann die klein geachlaggnqr£pn}e gegchﬁ&}et. Unten im

mine Bodenprobe habe 1ch mit net . D .
segeben, Ich nehme an, daB sie'in der Zwiacnenzeit bit Ihnene
eingetroffen ist, : . !

b5

Wie ich von Herrn Pastor Mische arfanren habe, hat er nich schon -
mit Ihnenein Verbindung: gesetzt. Er-wird Ihnen einige Informationon
gegeben haben, Einige Punkte mdchte ich dennoch erwfhnen,. Ich habe
schon einige Versuche mit der ﬂeratellung von Tonziegalateinen.
Tondachziegel ( biberachwanx ). und. flachen Quadratdaohpttinan el
( 60 x 60 cm ) aus einem Sisal-Zement-Sand-Gemisch gemacht. Heinc f.?
Zeit reichte jedoch nicnt aua, um mich 1ntensiv damit zu heuch&ftigen :
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Gerhard Merschmeyer

- 9 uli 4087 Brick and Tile Engineer
. Ingénieur des Tuileries
Ingeniero de Ladrilleria

Contact Address:
A contacter par:
Direccién de Contacto:

" Gerhard Merschmeyer MozartstraBe 0, Postfach 1450 6100 Aachen |

Gossner Mission

z. HAd. Herrn Mische MISEREOR

Handjerystr. 19 - 20 MozartstraBe 9, Postfach 1450
5100 Aachen
hdﬁqm@Gumuw

1000 Berlin 41 Rop: Fod. de Alemania

Tel. 0241/4420
Telex 832370 misa d

Mer /wz
4, Juni 1987

Betr.: Besuchsankilindigung bei Walter Heinelt, Choma/Zambia

Sehr geehrter Herr Mische,

heute kann ich Ihnen nun endlich den Termin fir meinen Besuch bei
Walter Heinelt mitteilen.

Ab 8. September 1987 stehe ich zur Verfiligung, und zwar bis zum

15. September 1987. Ich denke, daB diese Zeit ausreicht, alle
Probleme zu besprechen, LOsungen zu erarbeiten und praktische Vor-
fiuhrungen zu geben.

Bei dieser Beschreibung will ich es belassen. In diesem Zusammen-
hang verweise ich auf das Schreiben an Herrn Heinelt vom 12.2.1987
(siehe Anlage), in dem die Thematik erldutert ist. (Eine Antwort
dazu liegt mir noch nicht vor.)

Bitte, teilen Sie Herrn Heinelt meinen Besuch mit und bitten Sie
ihn, mich in Lusaka abzuholen, und zwar im Hotel INTERCONTINENTAL
Lusaka, morgens am 8. September 1987.

Das Katholische Sekretariat in Lusaka wird iliber meinen Besuchsplan
informiert, so daB dort ggf. eine Nachricht hinterlegt werden kann.
Dies zur Information, weil ich bereits am 25. d. M. meine Projekt-
reise antrete.

Mit freundlichen GriiBen

. é]c}’_w«fﬂ—-

v

Anlage
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Gerhard Merschmeyer
Brick and Tile Engineer

Ingénieur des Tuileries
0?'!7-2’1 = ‘}75‘05‘96/ Ingeniero de Ladrilleria

Contact Address:
A contacter par:
Direccién de Contacto:

Gossner Mission - MISEREOR

z. Hd. Herrn Mische MozartstraBe 9, Postfach 1450
Handjerystr. 19/20 : 5100 Aachen
Eingege ] itk o
i 1edaiiv. o . Rép. 'Allemagne
1000 Berlin 41 - or, b1y ! Rep. Fed. de Alemania

" Gerhard Merschmeyer MozartstraBe 9, Postfach1450 5100 Aachen !

{ L. 017 Tel. 0241/44 20
Telex 832370 misa d

Mer/schf

12. Februar 1987

Beratung bei Herrn Heinelt in Gwembetal, Zambia

—————————————————————— i —————————— — T ——————————

Sehr geehrter Herr Mische,

in der Anlage finden Sie mein Schreiben an Herrn Heinelt, mit
der Bitte um Weiterleitung.

Der Besuch ist vorgesehen, aber der genaue Zeitpunkt liegt
noch nicht fest.

Die beiliegenden Unterlagen sollen helfen, meinen Besuch vor
Ort entsprechend vorzubereiten.

Die Firma Parry, England, hat mir mitgeteilt, daB in Nairobi
die Mdglichkeit besteht, einen einwdchigen Kursus iiber Her-
stellung von Fibre Cement Roof Tiles zu belegen. Kosten fiir
1 Woche/Person komplett 200,-- K.

Anschrift: ITW Kenya
c/o Gordon Melvin Partners
Ngong Avenue, Nairobi
Mr. Nick Evans
P.O0.Box 45156
Nairobi / Kenya.

Mit freundlichen GriiBen

/C;u{}uAa—7HLr

%

Anlagen

cc: MISEREOR
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Herrn Heinelt

Gwembetal / Zambia_

Lieber Herr Heinelt,

Gerhard Merschmeyer Mozarstrafe §, Postfach 1450 5100 Aachen

Gerhard Merschmeyer

Brick and Tile Engineer
Ingénieur des Tuileries
Ingeniero de Ladrilleria

Contact Address:
A contacter par:
Direccién de Contacto:

MISEREOR
MozartstraBe 9, Postfach 14 50
5100 Aachen

Fed. Rep. of Germany

Rép. Féd. d'Allemagne

Rep. Fed. de Alemania

Tel. 0241/4420
Telex 832370 misa d

Mer/schf

12. Februar 1987

vielen Dank filir die Bearbeitung des Fragebogens iiber "Brick-
and Tile-making", der uns von Berlin aus zugeschickt wurde.

Ich habe noch eine Frage zu Punkt 8: Um welche Form der Koh-
le (Stilickkohle, KohlengrieB oder Kohlenstaub) handelt es sich?
Wie wird jetzt das Brennen von Kohle gehandhabt?

Mein Besuch in Zambia ist fiir Ende Juli/Anfang August vorge-
sehen. Eine Anderung ist meinerseits aber noch mdglich, da

ich noch drei weitere Lander besuchen mufl.

Kann ich davon

ausgehen, daf 8 bis 10 Tage bei Ihnen ausreichen?

Folgende Punkte mochte ich mit Ihnen und den lokalen Ziegel-

. brennern behandeln:

- Herstellen von maBgerechten Ziegelsteinen
- Bauen eines energiesparenden Feldbrandofens
- Brennen eines Ofens mit Kohle

- Herstellen von gepreBten Erdblocksteinen

- Herstellen von gebrannten Ton-Dachziegeln und Fiber-ver-
stdrkten Zement-Dachsteinen.

Wenn Sie winschen, kdnnen Sie mir einige Tonproben (ca. 250 g
pro Probe) schicken, die ich in meinem Laborofen brennen kann.

S i
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Herrn Heinelt

Gwembetal / Zambia

Mer /schf

12. Februar 1987

Lieber Herr Heinelt,

vielen Dank fiir die Bearbeitung des Fragebogens iilber "Brick-
and Tile-making”, der uns von Serlin aus zugeschickt wurde.

Ich habe noch eine Frage zu Punkt 8: Um welche Form der Koh-
le (Stiickkohle, Kohlengrief ocer Kohlenstaub) handelt es sich?
Wie wird jetzt das Brennen von Kohle gehandhabt?

Mein Besuch in Zambia ist fiir 2nde Juli/Anfang August vorge-
sehen. Eine Anderung ist meinerseits aber noch méglich, da

“ich noch drei weitere Linder besuchen muf. Kann ich davon

ausgehen, dald 8 bis 10 Tage bei Thnen ausreichen?

Folgende Punkte mdchte ich mit Ihnen und den lokalen Ziegel-
brennern behandelt:

- Herstellen von mafgerechten Ziegelsteinen

- Bauen eines energiesparenden Feldbrandofens
- Brennen eines Ofens mit Kohle

- Herstellen von geprefiten Erdblocksteinen

-~ Herstellen von gebrannten Ton-Dachziegeln und Fiber-ver-
stidrkten Zement-Dachsteinen.

Wenn Sie wilnschen, kdnnen Sie mir einige Tonproben (ca. 250 g
pro Probe) schicken, die ich in meinem Laborofen brennen kann.

seel




Zu Ihrer Information und Vorbereitung auf meinen Besuch iiber-
lasse ich Ihnen einige Ausarbeitungen, Prospekte etc.

Zundchst erwarte ich Ihre Nachricht, und verbleibe, mit den
besten Wiinschen fiir Ihre Arbeit,

/(’-Q/CJLA_... ‘7“{J-

Anlagen

cc: Gossner Mission
MISEREOR




F

Gerhard Merschmeyer
n ade Brick and Tile Engineer
& £, HUY B0 Ingénieur des Tuileries
4 Ingeniero de Ladrilleria
Erledioti....... s R
Gerhard Merschmeyer Mm&mause'_"mnm ' g"m‘mw
Direccién de Contacto:
Gossner Mission MISEREOR
z. Hd. Herrn Mische MozartstraBe 9, Postfach 1480
Handjerystr. 19/20 5100 Aachen

Fed. Rep. of Germany

Rép. Féd. d'Allemagne

Rep. Fed. de Alemania
1000 Berlin 41

Tel. 0241/44 20

Telex 832370 misa d

Mer /cw ?1-B:BE

Sehr geehrter Herr Mische,

den Fragebogen liber Brick- and Tilemaking - ausgefiillt von Herrn
Walter Heinelt aus Zambia - habe ich erhalten. Er enthalt Hinweise,
die von Interesse sind, z. B. die Verfiligbarkeit von Kohle zum Bren-

nen der Steine.

Ich werde die Unterlagen zu meinen Akten legen und auf weitere

Fragen von Ihnen warten.
Die Reise nach Zambia ist fiir Mitte 1987 geplant.

Mit freundlichen GriiBen

!.(<q/£i£gtx,7iej_

cc: MISEREOR




MISEREOR

- Bauabteilung -
Post fach 1450
Mozartstr. 9

5100 Aachen

9.4,1986

B

Betr.: Entsendung von Herrn Gerhard Merschmeyer nach Zambia,
um das Gwembe-Siid Entwicklungsprojekt im Gwembetal zum Aufbau
eines Programmes zur Herstellung von gebrannten Ziegeln, Dach-
ziegeln und Holzrahmen zu beraten..

Sehr geehrte Damen und Herren!
Mit einer Bitte wende ich mich an Sie, da mir Ihre Adresse gegeben worden ist.

Die Gossner Mission kooperiert mit der zambischen Regierung seit 1970 in Gwem-
be-Slid in dem integrierten léndliebban Entwicklungsprojekt "Gwembe-Siid Ent-
wieklungsprojekt" (GSDP).

Im Laufe der Projektarbeit ist dlelaelbstandiga Baugenossenschaft "Gwembe-
South Builders" gegriindet worden, die von einem Mitarbeiter der Gossner Mission,
nem Bauingenieur, beraten wird.

rholt wurde ein Programm zur Herstellung von gebrannten Ziegeln begonnen,
~ um in den Dérfern die Wohnkultur zu verbessern. Diese Programme sind in den ver-
- gangenen Jahren immer wieder gescheitert. Ein Grund ist sicherlich darin zu
~ sehen, daB der aufgrund schlechter Techniken udd Methoden der Verlust zu hoch
. war,

-'.
Die Zeit scheint jedoch wieder reif fir eine Wiederbelebung dieses Programmesg
zu sein. Bei meinem letzten Besuch in Zambia im Januar/Februar 1986 bin ich
von den Bezirkebehiirden, den Chiefs und Dorfbewohnern dringend gebeten worden
dabei zu helfen, daB eine neua Selbsthilfe-Gruppe gebildet werden kann, die
Baumaterialien wie gebrannte Ziegeln, gebrannte Dachziegeln und Tlr- und Fen-
sterrahmen aus Holz herstellt und die Dérfer bei der Erstellung von Selbsthil-
feprojekten wie Dorfkliniken und Schulen unterstiitzt.

Die Gossner Mission h#lt dieses Programm fir sinnvoll und sehr wichtig., Sie
glaubt jedoch, daf dieses neue Programm nur dann Uberlebenschancen hat und ein
wirklicher Beitrag flr die Entwicklung der Reglon ist, wenn die neue zambische
Gruppe entsprechend geschult und beraten wird.

/012




-2*

Wir haben nun gehdrt, daB Misereor Herrn Gerhard Merschmeyer filr solche Zwecke
fir einen befristeten Zeitraum nach Ubersee entsendet. Mit ihm habe ich schon
Kontakt aufgenommen, kurz bevor er nach Zimbabwe ausgereist ist, Er hat seine

grundséitzliche Bereitschaft signalisiert, mich sber an Sie verwiesen.

Sollte dieses Programm zustande kommen, soll es von einer 1981 gegriindeten
Selbsthilfe-Organisation verantwortet werden, der dann die neue Baugruppe zuge-
ordnet wird, Diese Selbsthilfe-Organisation heiBt "Velley Selfhelp Promotion
Funds" = V S P, In ihr sind alle Bevdlkerungsgruppen vertreten, u.a. auch die
katholische Kirche, Maamba, und die Vereinigte Kirche von Zambia. Vorsitzender
ist Chief Sinazongwe.

Ich wére Ihnen dankbar, wenn Sie unser Anliegen wohlwollend priifen kdnnen. Ich
stehe Ihnen gerne fiir weitere Auskiinfte und Informationen zur Verfiigung.

Am 27. April werde ich an der Kenfirmation meines Patenkindes in der Néhe von
Aachen teilnehmen, Es wére flr mich mdglich, am Montagmorgen des 28. April 1986
bei Ihnen vorbeizukommen, um {iber diese Frage ausfilhrlich mit Ihnen zu sprechen.

Mit fréundlichen GriiBen
baung

~

Erhard Mische

In der Anlage ist ein allgemein gehaltenes Faltblatt (iber das GSDP beligefligt.

| oo ol ol
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SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. E| ngegange Liaison Office,

= P.O, Box 50162, Lusaka.
11 Ju~ 009 Tel: 250580.
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Enclosed the minutes of the last Commibtee meeting on the 26th of May

= F O T - Sy oy P | —— T A ~1a 3 1 A2 s . ~ sy ] 1
about GSBs It seems that the old opulilding coop. members have been

to the coop-department and want again to continue. The subcommittee
has decided a

gaingt it.

On Monday 8th there will be a meeting with the members and on the
of June the coop — officer is coming to talk to the members.

I have decided to join both meetings.

So far this suhject,

/Y Z@
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A Gwembe South Development Project,
p : P,O., Box 3,
2 ot Sinazeze.
4 B |

S3UMMARY OF THE DECISIDN MADE IN TH} GSDP SUD=-COMMITTER

MEETIN . ABQUT GSB HELD ON 267TH MAY, 1987 AT NEKANDABBWE

MEETING ROOM,

Prcegsent were: Mr, G.K.Madyenkuku - chairman

Mr,W,Heinelt - secretary
MredKe.C, Halupepe
Mre I.Wittem
Mr.V.8,81ankondo
Mr, WeNcite
Mr, B.HOﬂaain
Absent with apologys Mrs, S.Krisifoe ¥
. Lopic: Expe.ted virit of the DMCD - officer from the Co-ope
Depai tment, Choma on 9th June, 1987 concerning GSB matters,

Conclusjon made by the sub-committee

1) It was not right from Mr.A.Moonc to look tools from GST which
are used for tre school leaver programme, The sub-cemmit tee agreed
.1at also in future rooms in the buildings used by GSB can be
used for the school leaver training programme,

2) Mr.W,Neite announced that, he 18 not prepared te continue as g
building supervisor in GSB if they will continue as a Co-op.
society, -

3) The subcommitiee sees no sense to crntinue GSB as a CO-OPERATIVE
S8OCIETY, therefore it should be liquidated, since it was also
already decided by GSPR meuwbers (see minutes from 26.2.87).,

4) If GSB members still want to continue as a Co-on. society they

. have to look for anntherplace, 3ince the building used by GSB

belengs ‘o ISDP and 1t 1s ‘'up to GSDP to decide how to use them,
Also the matter of security inside the camp and the neced of the
buildings for the planned small meale activities will neot allow
@3B to stay longer here,

5) GSDP 1s still prepared to support GSB members, if they still
want te start the small scale activities separate from GSB,

6) GSB members made following application for assistance of small
scale activities,

1) Fishing business and Building subcontractor 5 members
2) Wholesale shop ' 29 ®
3) Joinery workshop 1 v
4) Retail shop s

It was decided:-
to 1) ¢ 1t should be splited into twe independent Zroups.
VA

i, S~ L -
o0l 1)
W Mission
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to 2) The subcommittee sees it as unimpossible for the concerned
people to manage the business of a wholesale shop, they
should change it to a hardware shope

The activities which can be supported by GSDP according to the priority
aresi-

Building = ubcontractor
Jolnery wnrkshon
Fishing B. siness
Hardware caop

Retail shep

HoQw>

7) The GSDP administration office wil. invite GSB me bers and
subcommittee member to a meeting on 8th June, 1987,

Chairman Secretary



REFORT

GST BUILDING PROGRAMME

{Saﬁpo the majority of GSBs' members refused to come to work
and to cnxry out their duties, it was decided to open a new zccount.
The naI. of this aecount is G3T, BUILDING PROGRAMME,

Nmaﬂm PROGRAMME is different from the SELFHELP BUILDING
GROUP & !ﬁa SELFHELP BUILDING GROUF shall support selfheip activities,
like ta aasiut VSP, Schools and others in building, and to trainm
lehool Itavcfa. This building group is under the full responsibility
of Mr.V.Noites
! ﬁpachhn o opqn an new agcount for the BUILDING PROGRAMME
was made in tq; tlan ncntlna on Eﬁth aopionbor. 1986, The only funds
for thln progranno came out of a loan repsyment from GSB, This loan
was r4,1.1/&111 to USﬁASSES‘fGQ%% ago. “to cover the bic amount of dsbte which
GSB had to different suppliﬂra. Since the members showed not very |
much ‘intérest in GSB the team decided to claim back the amount.

The ‘members of G3B discussed and made decisions to cébry out
different activities adaitional to buildinge, to enable 211 member
a permansnt income ‘during the'whole year. Aftermaking thé decision
all members refused to gafry out the work they had decided to do.
It jeeema t0 D& very clear, tnat the majority of the members are
only interesved to get gividends and bonus in the end of theyear,
but not t6 eome for work. This is not the “sence of the ’o—operncive
Society acecordimg to the By Laws,

Tn different uceuings and tAlks with the members it was
consideréd to foru smaller independent programne, like concrete
block production, production of low cost materials, joinery work =
shop and shop for items which are realy needed by the people in
this area., Up to now only three members showed interest to start
their own ‘activities.

The team received a application for assistance, for a jonery
workshop, a C/block production and a retail/wholesaler shop. Up
to now there was no positive answer made by the team, :
Because of the unclear situation in GSB the following activities
are taken under G3T BUILDIHb FROCRAMME until have decided about
the ruture.

A.) IRANSEORT
Lorry: The 6.5 tons Bensz lorry.uhihh is owned and rugisterad under

G3T was taken from GSB. Decided in the teammeeting held on
26.9.36@. : ;
Nissan: At present not on the road. The team will try to get this
2 tons pickup on the road. Fossibly it can be used for the
small programmes mentioned above.

/2a0




Hilux: 2wD - It was given to the building programme

(Team meating 12.,11.86) It was ordered as replacement
for the Nissan,

Be) EAFWAMBILA ROAD
Toolg, transport and expenses for labour (foodallowance)
is paid by the building programme.
Additional support rbr food allowance comes from sisters
of charity. |

Co) MEALIE MEAL TRANSPORT
Derl Delivery of me/meal to Nyanga and Siawaza.
Cooperation and supporting Maaze C. Coop.
Cut of the surplus from m/meal the expenses for Kafwambila
road is paid (team decision).

. D.) SUPELY OF DIFFERENT ITEMS
It was supplied difrerent items like salt, sugar and other, which
was not available in uwembe South (special to Mweemba area).
The roadworkers tor Kafwambila road were supported with
ploughs seeds and others.
Es) BUILDING ACYIVILIES
Building activities rfor the team, (GSDP), like camp maintenance
were carried out, at time there are engaged, 6 trainees.
j F.) SINAZEZE SITE
GSB got a plot in Sinazeze for their use. Since GSB iailed to
build their own buildings the site was given under the
responsibility of Gble. We have started to dig a well and to
build a low cost house. 1t was discussea in tne team and with
' . the autnorivies of thne tais area to build a workshop for
Jjoinery.
, Tne veam agreed that all money whica 18 and may come in to the
account  of the building programme should be used to support

the activities which may come out from GSB. Facing the problenms
of big groups like GSB or VSE it should be supported rather
smaller projects. It seems to be much easiest to get small

SR TR R e

groups selfreliance, On the other hand it is not such a big
problem if there aremany small group and one will not work,
than to -have one project trom which we now it will never

g Bl o

become 1ndependent, To my eEperience ‘through the last two years,
It will be not possible to Zet GSB self supporting under ‘the
X present’ circumstance in foreseabde period.

10th February, 1987

Ve -Heinelt
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el ,¥'f ihﬂ meeting started at 10 00 am with the sinzing of the
il "ﬂatﬁbhal Anthem. Then "e meeting decided that Mry ! My exiculcu
h$?1;ﬂh: 1d uhair the meeting, and becauge of the importa ce' of|
meetinq each of the present -parties should choose a

"' qeo*atary Choo,en were' GSB: aeorge Jalata

HnEmIHG OF ALL MEMBERS CF GWEMBE SCUTH BUILDERS #ETH SOME
MEMBERS OF GSDP AND GSTs 26.2. 1987,|AT NKANDABWE CAMP.

PreBentﬁ GSBs Fanwell-QJaiatuoa.
! George Jelata

Pesias Hslkuwa
Agrippe licono.,
Simon I’auldi
Lucksor | iamoongo
Arthur biqgoloma
Jalius Chifumba
Anderson Bbabbi
Mr, Hantuba | |
Mr. Gray Madyenkuku (chairman)
Mr. Neite GSDP/GS3 advisor
Walter Heinelt, GST/GSB Advisor

- MebeldJean Rawlins-Brennan, renlqced two absent
'Sieteke Krisifoe GST memyerg,on request.

bsent. (appointed members of Cou cnittee) 1

':zi' GSDP: Mr. Vickson Siankogdo

LigsT: ., Ingo /ittern (with apology)
Mr, B. ocsaln.(ulth apology)

B Bl i ] G5DP: ir. Hantuba et
ﬁ.f ii_,L" GST: Mrs. S.Krisifoe . i

3 1}@{ it was_resolﬁéd; taat Bince of tne corml*teelmenbers
g of GST were only
”hould be kinday rpauea+ed %0 301n‘¢he liereting, since che
ﬁfu ﬁlaa attended the GST/GSDP committee meetinz about the seme
.; Tubject on Tuesday 24-2-1987, and nﬁa given vallablp contributiong

'H

ates of the last meeting were nom thsre, 80 tQ@y eould not
o confirmed. dalter Heinelt was inwited by .the Qhairman
o ‘explain the idea behind this meeting.
. W.Heinelt is leaving this_year, .80 shauld there be
a successor! This has to be decided by GSDP and aftar
.deciéiop is ‘made, an applijation should be made %O’

-

Gossner Mission. - | _ g R
, GSB discusged the future, but has nevar made 2 clgqrf %ﬁ

dieision.' i . _ | . -_:al,.h
: i : 1




| "3 kﬂoat members left and worked out3§ue (egainst by—lava).
1 MIPJ .maa$}ng of G5B on 31-1-1287 the depision was made to
x uclos4 Gsﬂ. This matter was discussed in uSDP since they 'are tne
Rk ;:Tﬁtqwannly for#a successor. A Sub—comn#ttee was formed, with';
" Sustaffuc: bers (4GSDP+4GST). '
' Gﬁjnga# together to make e - report 7ith nronosala, which wes p« eaented
Ipnd discuused in the subcommittse mee:iing|on 24.2.1987. This i !
':'renort could be used as #/besis for thl“ meeting. (Sa far etplanation
',"of Mr. #.Peinelt). : |
'Hr. laqyenkuku referred to the mesting on 31.1.1887 and toza later _
17,: in the firat half of Pebruari, where the decision of closing wes
hne eracre :;1 In this last meeting they pfonosed to do other thinga .
ids qae they had no buildinoa. Al
'ygnmﬁcite gnd Mr. Heinelt told the meeting that the coop meat*nwi
bl Fecided to close(31-1- 1987) and they should decide what to da next |
.*dtn @ ¢ifferent meeting) (15/;). . 4
- _Fha“Finutea of this meetinz wcre read by thn secretary.
-.mhase minutgs were rather confusing and nade it clear that there '
,9re a lpt of misunderstanding, 953601111y|mana"euent matters.

| |

yMra.“Krisifée pronosed that it would be better to discuss first
T‘the praparad_report, gince a lot of the :énfusion could be solvzd
' ,raomelo th aroposals, and otherwise a|lot of time woul? %g
be;qre coming to the rsal opurpose ef the mseting.

> :'f evervbouv agreed, the recort was rcad out by Mr. W.Ezinelt
,”fiqﬁranalated in Tonga by the chkairman, Durina the reading a few
ﬂ”lypints Were discucsed, e.g. workingz outside the coop, as it is araingt |
J&ha bylavs, etc. Some accusations were n:§e, but stopped, |

. ?hern “the new provosals Were nrase; ‘tﬂﬂ elarified by goma dravinTs
.on "$he blackboard by Mrs. Bronnan i

s o +l1e propos2ls were discuszed and nost members exnresasd thuem
Lﬂalvea'in favou“ of nronosal 2.(Centre 1itr emnall-scalc-activities).

tr@in_ng,”
TR

,..,..‘\..1 2

L.J &

training tog mu:h;-in case! 3538 should continue |

|

fawour of 3. Has againgt training
en the eoot, or to come for resmmlar courses, i
'Avrippﬂ Moonos is in favour of point 3, because it is im everybh@dles

b

IR e 11 Lerest, |
"ﬂbife: 'He drew attention to the faet tha$ UHIPY is zequired,

Y IS 5 T s Sy
f *1 i Whe tever organisation they shoose

ﬁ UOSSF:I@{% 4 |
€ NA SKDFW_E"




* ! .
- - Z.
[ : ]

i

Aﬂrinpa ¥ pno: is tniq set-ub also for nn$ people? i
P | Qen-y' in the Peginning *1“qt priority goes to the “ﬁ} i
pracent members, when they show interest el

; and epme with a proovosal, which is accepta ble.i
Julius Ghlfunba' Hhat will hapoen %o the present uoop9 w111 it de wil

1]

4

b3 P i  _' ¥ ' 50142 : | W ;'.l'.j
; yl % k) hgp;g; it ahoul* ha Jionidct=d  ane _con 'as it is Cledy 4
; Ei - which direction will be taken, 1o e ¢
xmon Muleds ﬁlso favoure 3. He is| too 0ld to 2o to school. _ L
4Ar+h1*_§1ngoloma° ﬂlll he get.in the new sci-up a regular salary? |

l f. ‘1}— | I i'h-‘.

lw?'er it waBiclear, that mosi o1 ths pLuwle are in favour to K e G

- H w&Kiin a.center as small scale groups, it was resolved that this v
. 3 prbpoaal should be worked further out by th: GSDP/GST comzittee and |

!'f: thatfhll rmembers should also make i sugrestions, 1] il

"/T“ %ﬁv-'u;fher wovied-out= proposal ng. three, special attention _

lshouldlsﬂ @iven to training and to 13—-4;__-,“ Aembers toazags i ]

art‘ hbuld sign an agrpement, waich should bs drewn-up. iy |

-,-, _.l- f it [| ‘1 .

It w 8 Le olved tha+ the outGOﬂe of. this meeting should be re*orted _3T
' &q tﬁe éull GSDP staff meeting. That a worked-out vproposel should :'Eﬁ
besﬁqeiénted“aq seon ag pbssible, since time is short in view of| Ii ol
' nd 'a succeseor for welter Heinelt and also to keep the memb%rs V1ﬂh
it aiting much longer for = solution. AS soon. as the proposal is i

3 Jn- c;:cusqed in the sub-commitie, 8 full meeting should bﬁ f w
"}__"f;‘Fa_?'“‘_, i ARl i ' : | o Jiltinata
|

|

1 !
{

L{*‘ _git;ix;g_fin:i.shedi.-f;py;_;j,:;;g_ singing of thr-_= ‘Ia‘bional Anthem it 14. 45h,‘cs.

4 Gossner
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NOTES ON:
e S

E}nqtbs;of'csﬁ meeting of '15/2-1937,! bein~

read to the meeting on

T T '|— ' T T

26.2,1987 ot CSDP,

Membar: should be comin:

1. bacs to do
2. Members' don't want to c;o;e.

3. GSB should go shead. ' _
4. Vehicle should start to work for
'.'Building gro p. should move and all

ovﬂﬂterimla as noulds, .etes., ghonld n

‘ Jij;H“MAQeal business should be =topned,
| Hl'Diviuends *hould be | riven.
| 9. T“ansport, loans, credlts,
| %o GSB.

# carpenter shop.

walltents,

10. The meeting ue-ldcd that they should

phegn |

GSB-viork,.

S3B again.

sales
ot
it

should be for GS3 only,’
be lend +o outsiders.
should be done BynGS3 again,

|
2tc. ,
|

should come back

have a workshop and a

11. They ere prepared to do any 3RZ-contr-cte

12. Checks nare going to GST, where it

. Crediis are paid back to ST
. cpme from,
]' 4
llll'l. 1
|
! t ~e

i
o ! :
i-. Jr¢
*ﬁ”iossner :
@ W Missiond

and nobody.

- e

should go.to G3B.

knows where these credits
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corpiled by: Gossner Serviee Team, February 1 987

INTRODUCTION

Thi: Gwembe South ﬂuildorq (GSRBR) were founded out of a small
Mmildings rroub_whinh was tlvn in Siatwinda 1rrlwat10n

mo 1 n | o O . re . - ! . iy A T & b i —~ = T ATTTIA e

.
r1e~1\‘1] T J‘O‘ +he fFollowine. rescnhc s
- "_"’_“V:;. ammn’l -,-_"_'t’
ity syvolid r\nﬂﬂﬂnt v\rq-—ql makir 24
- to keep the momey circulatin~ in the vallev,
- to vontribute with chean buil iince to the develonpment

of the valley (schools, clinics, etecl,)

-

The GSB were founded as a2 cooperative since this was the only
legal possibility 0 establish such » building company. The
GF7, c:--{--_pr)r w“i Ir E:nu-pﬁ_r;r‘!'n.ﬂ the idea of cooperatives.

TERGAT, BASIS

Ahstract of By-Laws
Paxragraph 2, Objects:

L LA

The objects of the Society shall be to promote the economic

interests of its members, and in particular to prowvide

facilieties wherby members may Jjoin together to manufacture

aad mar<et goods, to provide skilled services and expert

mambers with tools, material and other soodes and with the
. necessitieg of 1ife. These objects may be achieved by:

vis (vii)

mndertaking building, carpentry or other work on contracts

to be carried out by members on the Society’s behalf;

-« 8.

Vembership (ii)

Members shall be 18 years of a
women .of marriareable age, ordinarily resident in or
gupporting a family in the Southern Province area and s _l

e by trade carpenters or bricklayers or other tr“demmpn and
Gma,[} have been trained by a trade school recognised by

(fovernment and shall hold a certificate of competency issued

by the said trade school in respect of their trade.

“ s

16.

No member shall without the express of the Board carry on his
trade or use hig skill for profit, except in the gerviece of tha
society and for such purposes and in such manner as the Board
may direct. All monies accruing in respect of any gkill ox

or over in the case of

4 Gossner
@ W Mission




trade exercised by any member for profit while a member of the
Society shall be the property of the Society. No member shall
undertake outside work directly or indirectly connected with
his trade, except by the permission of the Board,

17,

Every member shall place his entire skill in his trade at the
gsole disposal of the Society znd shall earry out such work am
the Board shall direct and at such rates of pay as the Board
may decide.

EXPERTENCE WITH THE COOPERATIVE

The following two evaluation on GSB are exemplary for a lot of
other resezarch results done on the GSB. ;
M.Sitte, January 1981 (done before employment by Gossner Mission):
evalntation for the Gossner Tission on GSB

Ppanslation page 1, second and third paragraph)

The main contradiction of the GSB-project, as T see 1t, 18°

s building zroup which was part of a project of GSDP has gained

formal independancy and self-sufficency by becoming = cooperative,
. though the self-sufficiency does not excist in reality. The GSB

eannot support itself, neither economically nor organisatory. By
the time of founding no member has been prepared for the step
inte.the cooperative and up to now no strategy has been developed

el

to change the hierarchical structure of the business into an

independant workine cooperative. The GSB is still a development
project' by character. The denendancy is showing especially in the
' striicture of 'the cooperative: out of 60 employeee only 9 are

memhers, not participating in decision making of the business.

For example, mestincs, the dinstrument for common.decisionss are

held very rare-ly and unresularily. Here the financigl weakness

i3 the srest handicap, because of the costs (1 d2v down time)
meetings 2re held as ravely as nossible. Furthermore, the depen-
dancy of the business is shown very much in the role of the
manager who is looked upon as 2 "superman" and "man for all and
everythingt, He is responsible for the wide range of calculatorial
strateries, monitoring the building sites, and even purchasing and
deliverins material, A1l decisions are put into his hands without
any participation of the GO00P-members,

Report Scudder, Colson,.Seudder, August 1982 on Gwembe South
Development Project, paze 34, 2. Gwenbe South Builders:

The general consensus among those to whom we talked is that

the Gwembe South Builders cannot survive as a coopnerative once
the GSDP is terminated, We concur with this assessment simply
bec~use there is no evidence to date that producers cooperatives
of"any sort are a viable form of organization for the Gwembe
Valley, whether composed for farmers, fishermen or builders.

L B
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\TTITUDES_OF THE MEMBERS TOWARDS THE COOP AND DIFFICULTIES

OF THE MEMBERS
Attitude

- in general all are proud to be the owner of GSB;
- though members 2are proud of GSB they only 1ﬂﬁk ﬂ+ the COOP
ag a source of income if no other income ig available:

- members . do not attend thne meeting of "Board of Directors™:
- decisions can often not be put into practice, since no one
is willing to take personal responsibility (e.z. start of

coacrete block production, building at Sinazeze site).
= Mmembers are not prepared to do voluntary work for the
cooperative,

Difficulties

= the capability of members is limited to "standard buildings®
only. he GSB standard buildings have high quality, though.

= According to the by-laws the members are responsible for the
leading of the Society. They are not able to carry out these
duties and recsponsibilities,

- Their level of education and training (trade school) does not
fulfill the hv-lﬁwv For example, nobody is able to produce
proper minutes of the meetings. Though the meetings are held
in Tonga, the main problem seems to be that the items of
discussion are not always fully understood.

PRESENT SITUATION OF GSB

wd -

- Often lack of manpower, since members are working for other
companies (T”Ql“ot the By-l we) or do their own farming.

- There was only one Board of Directors meeting with the required
nunber of members in 1986 (instead of 12 meetings (monthly)).

= Members attend the General Meetings regul arily, but their main
interests are - dividend,
- bonus,
- increment of aalaries, only.
= There is no siznatory for the bank account.
= Additional workers (non members) had to
buildings.

be employed to complete

L]

= The bricklayer foreman promised to start with a new contract but
did not come, ince he Jjoined qnnfnﬁr cnwnanv without notice.

- Vehicgles:
NISSAN pick up: off the road, major repair several thousand Kwachs
BENZ lorry: Because the lorrv cannot be used efficiently in the
moment (lack of building activities of oS ), it is used for the
transport of mealimeal,

Cr",.“"f\ RA (img

The 38T manager is explicitly employed to promote Gwembe South

(-

Digtricts

- M ter omal contrant o hea Ao I v
o - ]
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- the Onl" remaininsg contracts a2re with churches and developnment
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SUMMARY

Already at the founding of GSB it was not the idea of the
cooperative which led to the founding. It rather was the

lack of any other available form of organisation, that made

this business & cooperative.

Already at the founding no one cared, if the gnalification of
the menmbers were appropriate to the bv-l ws and this was never
made up for.

The whole field of education and training was neglected for
various reasons.

The general tasks that were expected 10 be done by the manager
(puarding building sites, book-keeping, general management,
t»ainine, participation in the team, participation in the staff,
siapporting self- ~help projects and 1ots more) are far more than
a single person is capable to achieve.

At present there is a general confusion about

=" the actual activities of fha GSE,

- the decisions.taken at meet:
=:1local interests of non-GSE-men bpr

Bacaugse of these confusions and the UnsaTiﬂP~Jn“ history of
G3B the GST has worked out some proposals for the future of
G3B in the context of development of the Gwemhe South District
to be discussed at project level,

'-."4 a1y A

PROPOSALS FOR THE FUTURE OF GSB

1. GSB to be continued as = cooperative

GSB remaing a cooperative provided that an intensive and
thorough training of a2ll members is given,

2, GSE will be devided into small scale activities

GSB as a coonerative will be liguidated =
members form small and independant business

2, New Training- and Buildingprogram

GSB as 2 cooperative will be linuidated. A new program will

be developed to train young people by letting them partici-
pate in the actual bumilding work.

4, Intensive Trainingprogram

BSB.as a cooperative will be liquidated. A Mmew program Tor
1 ¢

intensive traininz of school-lesvers will be developed. The
amphasis of the procram should be the professional training
whiceh will “be sccompanied by a seneral improvement of the
o - A1 -t n,..ﬁ_“' T aral -
caneral educatlio 3 T S z
£ Development of infrastructure
(8B .ag o cooperative AN 13 i2ted,. new prosram with
+__ ~mnhasis of the, improvement of the infrastrueture of
the OGwembe South Distriect will be develoned.
dinea the contract of the GST-huilding engineer will ‘soon he
-‘-nr--.—.—i nat - +he wanllioet A ~llceasaelr 1o .1 e moot urrcer +
erminat s the 1 est To3 . saggor ig! tl ] t uz £
nmatter. Becau-e this reguest i-"“ﬂne a job-description for
~he successor, the GSDP has to decide what ekilla and profegsion

1
!gi] 1 be hecessgsarvy for the new tea m_r“—-ﬂrll.r\r
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1. GSB to be continued as a cooperative

The GST came to the conclusion that the pregent condition of

@8k is such that it is very doubtful whether there is much
sehise for GSB to continue as a COOP., The education and training

level of the members does not fulfill the requirements for the

leading of a2 cooperative (see above, by-laws and difficulties).

The only possibility for GSB to be continued as a cooperztive

are seeh in an intensiwve training of all members. The education
and training must have as m&in subjects:

- the understanding of the cooperative ideas,

- mathematics,

- @nglish.

Here the time until a new teammember is assigned could be used

very fruitful.

Proposal a) Gossner Migssion sends 2 sgpecial trainer for a

limited period (approximatly one year).

Proposal b) If there is a possibility to train the members with
local institutione or $rainers, special funds have
to be applied for.

Here the possibility is given to train non-members to become
members.

For the future we strictly advise the GSB COOP .to accept
only members who fulfill all required education and training
according to the by-laws. In ;oV~ra1 this means that only
arplications with at lpast Form II-certificates and Trade-
Grade 6-certificates will be cousidered.

2. BSB will be devided into small scale activities

GSB will be liquidated.
Interested members or other persons will be supported to start
independant small scale activities., The big demand for these
small scale activities 'does not have to be pointed out, The
idea of these small scale activities ig, that each businegs
should be set up in different small scale industrial and
trading centers (example Sinazeze),

Here the experience of the GST shows that each business should
not exceed a group of 5 persons,

Apsistance should be given to single business persons, Coop's
0on village level (Tll small groups that join together for

work or business).

Pfae main interests lie in

Joinery workshop,
- concrete block production,
- production of low cost material

(burned bricks, roof materials, etec.),
- building- hr1~cﬂp which can work as
sub-contractors (the interest was
already indicated by government
officers),
- tailor,
- shops: wholesale, retail-gale,
- blacksmith workshop,
- boat building.
The main assistance from GEDP should be
= providing each business with housing,
= providing the centres with transport,
If necessary, help should be given for tools and working materials

(for thei.shops starting capital),
fhe new GST-member would be responsible for advising and assisting
the set up and running for each buginess and the whole center

48 8such.
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Strong emphasis should be put on the fact that 211 proposals

for the different businesses should come from the local people
who are interested in this 5 :
There is a possibility for each business to include

a2 training.
The futiure aim could be that = independant businesges

could

A AMmI TS =S S e N g e e S
cdminister themselves self-sufficiently.

ive will be

rrin- to. the nositive experierice in the past, 2 new trsining
(=]

arorram will be developed. The idea is to train ung, people by

Tettins them narticinate 1n the ac fual bailding work that occurs.

1

For this pro ram .2 well skilled person for each nrofesaion

has t0 be emploved. He will work together with the group of
trainees who will be send to a traiding-school for trade-tests.,
es.

The vrogram will finance itself through the building activiti

Tr-nsnart h~e +n he nrovided by the ASHP,
Phe new GST-member will be responsible for the orpanisation

of this program,

. Intensive Trainingprogram

4

GSB will be liquidated.

A new program for a special intensive training for school-
leavers will be developed. The emphasis of this program lies
on the training of professions of high standard. This training
has to include a continuougs general education,

The experience and observation of the GST as long =as the
Gossner Mission works in the valley is, that there is an
urgent need to provide a program for school-leavers. At
present young people leaving school have no chance to gain
training that enable them to make a2 living.

If this program should be choosen as the future of GSB, all
emphasis should be put on the immediate start. All help
should be given to overcome administrative barriers.

GSDP has to provide this program with a full board accomo-
dation, buildings, tools and materials for training.

Phe zctual tresining should be supervised by the new GST-
member and Zambian trainers should be employed for ihis
assistance (example WMoongu).

5, Development of infrastructure

GSB will be liquidated.

new program will be developed to improve the infrastructure
of the Gwembe South District. The past has shown, that all
suceeasful develovment activities depend on the improvement
of the road system. Therefore, the main activities of this
program should be the improvement of the road conditions.
Already the GTZ had worked out proposals for a development
program of the infrastructure. Unfortunatly it looks, though
this prozram will not be put into practice.
The village water supply is another main challange for this
Pprogram, 1t is obvious that this program will include 2
wide range of development activities. The road improvement
and the improvement of the village water-supplies gshould be
$he main goals of this program for the next years, however.

-
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9, Conclusions

.1t is a strong feeling of the G3T that there is need for a
. program in G.smbe South which addresses the need for building
198 skills and materials, fherefore the function of GS3 must De
i  recognised as an important one to be maintained in this area.

!

-%kﬂﬁlx must e Qccepted, nowever, that in its present form G s
. gannot s rvive. Therefore five proposals have been offered

‘as possible alternatives. The GST strongly advises that only

. one of the proposals be accepted and then every effort be

=afe to implement it in reasonable time,

The problem of management of GSB mus be recognised. It 18 not

"///pessible for onme person to be responsible for and involved

irn such a wide range of activities and duties without much
frustration., Often the most important work of training and
working toward gelf-gufficiency have been negliected because
the GST sdvisor had been bogged down with work that should
be handled by others, The Cossner Mission is not prepared

%o provide another GST manager for G3B as it presently

-J_|

- exists.

Wimherororc to be able %o accomplish the goals of a program it

is important that its 1imits end the limits of the G3T member
be definied realistically and that pupport staff be available.
In this way the G3T advisor can realistically contribute
 towards building a self-sustaining project. The successful
working out of such a progrem could encourage a tecm member

to exterd his/her contract, ensuring greater continuity in
the long run.

L . Since the contract of the G5T-building eagineer will soon be

. termina%“ed, the request for & successor is the most urgent

| mattar. Because this request imecludes a job-description for

. i | gion wi'l be necessary for the new tean-member.
]I g 11 !

the successor, the GSDP has to decide what gkills and profes-

Ve g
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Gwembe South Builders
Pcot Box

Sinazeze

Zambia

ref.: insurance for Mercedes Benz lorry

A L

11 - 7 - 1986

Dear Sirs,

Gossner Mission has prefinanced the insurance for the Mercedes Benz lorry
for the period 15/4/86 to 15/4/86.
The insurance rate per annum is DM 1 748,20,

According to the exchange rate of the last year ( 1 K = 1.35 DM) GSB are
due to pay K 1295,-- for the insurance of the lorry for the above
mentioned period.

I kindly want to request you to refund this amount to GST.

Because of the new exchange rate ( 1 DM = 3,4851 K, rate of 9.7.1986)
the insunrance will rise up to K 6 092,-- for the period

‘150u.86 to 15.“.870

Sincerely yours

'.( é
% .fMiucho
cogz;

GST



Proposal for a pilet preoject:

Selfhe Buil oups

This project is initiated by the Gossner Mission.
1. The reasens te start s selfhelp building greup are:
a. to release GSB ef selfhelp projects.
B. To improve the selfhelp activities and reduce the cests
c. te train schooellemvers.

2. The aim of the selfhelp building group is:

a. to assist any selfhelp activity of individuals and cemmunities.
b. to improve local heusing

c. te make mere use of local material

d. to have more skilled people in the area.

3. The Officers in charge of the selfhelp building greup is

empleoyed By the GSDP at present.

His regpeonsibilityes will be:

a. to organize the group

b. te supervise the activities of thegreup

c. te erganize the training.

4. The members of the group will be called when there is need

will ke paid for the job dmne
will met ke paid if there is ne job.

5. The training will be done en the building sites during werking
hours.

The trainees will net have te pay, but alse de ket receive a
gsalary. They will get a foed allewance.

The trainees will be taken for preofessional grade tests
(grade 9 and 8). They are not promised empleyment after
training.

6. The Gossner Missien contributes funds te start the group
(e.g. tools, transpert feor the officer) and te assist with the
training (foed allewance, tocls).

The building engineer will assist the officer in charge
with planning and calculatien of prejects if needed.

Nkandabwe, March 1986
Prepared by GSDP Subcemmittee.




BAANCE

{'.'_: ..' . 31.12.1985 AL '-—

Current assets

cast-on hand 5,126,00

cask at bank T 072.97 )

sundry debtors 25,665.66

memhers advance ; 449,42

memhers short term loan 516.50

members farming 1dan 2384 ,80

stock : 65 000;0C :

Total current assets K 95,169.41 K 98,168.41

Lomyr term assets

too..s and equipment 935.20
motor vehicles 2N 5, P b e,
offiice equipment : 919.80
buildings 129.00

Total long term assets K = 8817.50 K 8 817.5C

PO AL ASbWTS K 106 986.91

= ——— _..._.___....._...._._._.._..__.._._..._:.—._::______._

._.._____.._._.__-____..._.._..

.eurrent liabilities

o e
suniry creditors 50 059.18 (30 910.53)
accounts payable 9 154,68 ? : %
Total eurrent liabil. 59,213.86 K 59,213%.86  (3962527)

" ghareholders interest

share capital 52%.00
retained earning 47,250.05

total sharenolders . -+
interest K 47,773.05 K 47,773,05° (6% 36/40)

. ; 3 I ) : - | *
grizreholders interest =te65586-01 = 4¥ ¥73.08 (e%36s ﬂo)
per_member_ : : -. ( PRCTOM
S dofies has . i s L Z 4 490 .

* 4
() ombm with wgovel Co EEC Coanr

N PDJissicoNaissiie s o8 S S lmatom . Tiing 1o e otpaions




SUNDRY DEBTORS

statement from 31.12,19886

My, Chavula 358.84

Johova Witness 83.16
My, Sytalimi 5 100,00 '
Mr. Mulders" 2 981.55 (retédention fee )
Mr., J. Muashimba 50.00 !
Gwembe District 5 877.35 2 unpaid cheques
LENCO | 96.00 g

TAP, Chilanga ¢ 5 A 15,20

My, Samuel Shewmaker. 1%36.58
KFI , Sianzowa 1 052,40
KFI , Sianzowa 4 532.60
Gorcana Q@roe + Fish 452.90
Mr. Jolezya, lMaamba 200,00 unpaid cheque
Mr,' Chavula S 143,20

GSDP workshop : 81.94 1

GSDP female extention 20.00

. V88! : 785.00

SR 2 : 73,98
VSP waterprogramm 246.50

B/Malima IRR 3 222.64 sellingshop Batoka
B/Mialima IRR 15€.00 10 1 engine o0il

TOTAL _K_ 25 665,66

SURDRY CREDITORS

Gogsnexr FMission 15.588.65 _~ BEC ‘GRAND
GST (NISSAN) 4 000000 BEC GRANT
W. Heinelt _ 511.58
GS8ST Poolcar account 15 00.00
: GST working capital for
.' W. Heinelt 28 458.95
POTAL __K - 50 059518 { 304M0,53)




Swalhs SOUTH DEVELORMENT PROTICT CM
ANNTIAL. REDCRT BY V. BETHEGD

PART A: GWEMBL SOUTH BUILDER. CO<OPERAIIVE SOCIETY LTD
PART B: OTHER PROJECT : ;

A: GWEMBE SOUTH BUILDERS CO-OPERATIVE  SOCIETY LTD.
M_

PPesent situsation of GSB
.——'—_“"——-——‘——-——-—___.__
In the beginning of 1985 GSB had 16 Co-op. members,

10 bricklayers, 4 carpenters and 2 painters. One member (carpenter)
Was expelled by the general meeting held on 22nd June, 1985,

because he had miyged Money fromthe society. That means there
are left.© over 15 members,

From the: members were active ten members on GSB contracts and

“wo others on Sikaneka Rural Health Clinic, four members were

not active, neither in GSB nor in other GSDP building activities
during 1985,

A learner accountant is working permanently, He had been in Lusaka
for a bookkeeper training in 1984, but not completed this course
up to now. The accountant is paid fully by GSB, A supervisor and

a Build-Engineer (as a Manager) areseconded by GSDP to GSB; -The
Building Enginecer is sent and paid by the GM, West Germany. Only
oL, vensport for the SURSTRLg0Y s Feir S Mo POy e
Also buildlngs/they were providing manpower, free of charge Pul
for brickl ayers Gaﬂpgnterﬂﬁgp%winters work for maintenance
of the government buildings in Nkandabbwe camp and Gossner
house in Kanchindu.

lontract Matters

(SB received two contracts in 1985, worth K 81,989.00, The projects
&re one Tailoringshop for the training centre of Sisters of Charity
in Maamba and one 3~ classroom block for the GRZ Primary School

in Maamba. For the primary school in Maamba a Teacher house should
e€lso be built, but it came not to an agreement about the contract
gum up to now. Possibly it will be a contract for 1986,

Further Building Activities: paid according to own expenses

- salesshop in Batoka for B/malima irrigation;new building
= employer: B/malima irripation e
- Repairing GRZ staffhouse in B/malima
part ofmaterialsg delivered by customer
employer: GST : _
= ceiling for storeroom in Kanchindu for secdprogramme
employer: ‘GST = g :

ings



- revairing ghed corncr in Siatwiinda irrigation
employer: GST
- ceiling for office in B/malima
employer: B/malima irrigation
- roofing staffhouse for Sikaneka clinic; new huilding
employer: VSP
- roofing on Sinazeze schooljnew 2 class-room block with
1 office
employer: Sinazeze school (paid by donation from overseas)

Camp Maintenance

R R R 1 — . . WNEEES RS W el e s e e e S ] o

The materials for all campmaintenance were paid by GST. The- labour

was provided free by GSB. There ' were following activities.
- Gossner house, Kanchindu, painting
- staff house, Nkandahbwe camp plumbing, bricklayer work,
repairing ceiling and painting.
single quarter, Nkandabbwe camp, painting one room
checking waste pipe

for engine at the lower borehole together with
GSDP workshop workers.,

Organisation Matters

Transport:

The old lorry of GSB was in a very bad condition. To prevent it
from a total hreakdown, the lorry was not used anymore. In April

watersupply, Nkandabbwe camp: building a stronger foundation

1985 GST made available a new 6.5t Benz lorry for GSB. At the same

time the old lorry was sold. The new lorry is used for our own
business as well for customers who can hire the lorry with our
driver and if necessary with lorry men for loading.

During 1985 there was a dieselshortage. This was the reason why
the lorry was not used fully. To this time it was only possibly
to make transport for our own projects,which had to be finished
ia a certain period. For bringing down building materials from
Livingstone or from Lusaka we had to hire additional outside
trucks or to use the railway up to Batoka, because our own
lorry was much more expensive.

For supervision, delivery of smaller items and transport of

- workers GSB have still the two tons pick up (Nissan Cabstor)
which is used by the building supervisor. This pickup was also

running for GSDP and VSP business.
The manager is using his private Hilux one ton pick up. It was

rainly used for visiting the building sites, purchase of materials,

ranagement business and delivery of smaller item to the building

3/«




sites es well as for GSDP .. projects. .

When necessary, also VSP - lorry was hired and also GSB assisted
V5P with transport. _ '

Ia November GSB employed a new lorry driver, which seems to be
a very good man . for this task.

Office and Store

Our accountant is responsible for the sales, money handling and

a part of the book keeping. He needs still assistance in his tasks.
The bookkeeping for the financial reports of building activities
is still handled by the building engineer., It is questionable if
the accountant ever will be able to managé the bookkeeping
independently.

Our acgqunt%%% absent. from May to August, because of sickness.
Therefore the big job of money handling, storekeeping and
bookkeeping was left to the building engineer on top of his
activities. The treasurer was checking the cashbook and cashbox
so far as possible regularly this was always a little bit
difficult, because he is also a forcman and was urgenlty needed
on the building site.

It will be necessary to change the system of hookkeeping, to make

it casier for the accountant and to help the members to get a better

view of the money activities in their co-operative society. The
btooks are kept according to the co-operative bookkeeping systenm
which is fitted to farmers and consumers co-operative socicties,
tut it is very difficult to handle it in a building socicty.

1t neceds a lot of additional work to give a clear picture about
the financial situation for the different sections.

Since the manager had also to do a lot of busiress beyond GSB,
it was not possible to put more effort in this problem.

Management, Calculation, Purchase

The calculntion business is still on the building-engincer up to
now. Nobody was found, who could be involved on that matter, and
how the situation lodks 1ike nobody of the member will be able to
take over this task under the present situation.

The chairman and the manager have tried, together with the Liaison
Officer of GM, to negotiate out the possibility, to find a Zambian
Fuilding-engineer for the management of GSB.

/4..



But acccrding to our experience, it will be very difficult to find
somebody. The management on the building site should be done by
the build-supervisor and the foreman in future.

The task of the manager should be limited to the responsibility
oZ money handling according to the By-Laws, thé general control

of the business of the society, looking for contracts and the
settlement of payments, to enable a local persén to take over the
position.

The pruchase could be done perhaps by the lorry driver or by an
additional employee.

We faced big problems in the matter of purchase. Nowedays we have
to order a lot of things and to pay the items in advance. Tor
example, we ordered and paid roofsheets in June, hut received
them in December.

Iinancial

Since GSB had no contracts for a longer period, there was only a
limited amount of funds available, in the beginning of 1985,
Therefore GSB had to ask GST for a loan to he in the position

to start the new projects. After finishing the two buildings

in Maamba, GSB will be probably able to pay back this loan.

From the present contracts it can not be expected to'g@t a
profit. The buildinggrequired longer time for completion than

it was calculated. Therefore wehad to spend more money for
building materials and transport, because of the general increase
of prices.,

GEB had surplus only from selling of building materials, concrote
block production, transport and collecting outstanding money
from previous years, which made it possible to cover the hagh
overhead cbsts.

It was possiblc to improve the stock, so that it will he casirer
fcr next yecar to calculate andstart new contracts. The main items
or. stock are cement, asbestos roofshcets, timber and concrete
blocks. Unfortunately it was not possible to improve the stock
of window frames and doorframes. The only factory in lusaka stopped
the doorframe production at the end of 1985 for a longer period.

4 big problem for GSB is the high amount of outstanding woney.
Some of the debts to GSB are still outstandine from 1982, The
expenses for collecting the outstanding money sometime are higher,
than the outstanding amount. Without the financial help from
outside by supporting GSB with free transport through the building-
engineer it will be never possible to tackle this problem.

)




Froduction and Sales of mail.riel

This is a very important section for GSB.Only through the sales
business, which includes also the production of concrete blocks,
GSB is able to survive. It is also a big help for the local people
for private use and also for the few local small scale industries.

The sales activities could be improved but need hetter possibi-

lities for storage and enough funds for purchase.,

We started different trials to produce low cost materials and

Joinery products, but we failed to have success. On the one hand
there was not one member who could be involved, bccause they

have been not interested in this work. The other problem was that
some activities nceded more close supervision, which was not
possible to be done by the build-engineer, Left over from these
activitiss is now a joiner, from which we hope, that he can
produce doors, doorframes, windowframes, and other items from
timber. :

Constraintig

I have tried to arrange a meeting of the Board of Directnrs monthly
The mcmbers had indeed to be pushed to hold the meeting regularly.
Up to now the members were also not able to prepare an agenda for
the meetings.

In general the idea of co-operative is not really understood

by the people. This mmeds a lot of training, to make them aware
of the sense of a co-operative sgciety.

The present situation shows,that more and morc the best trained
reople are not anymore interested to work in GSB. One of the
reason is, that the income for thenm in G5B is not enough to feed
their family. The salary in GSB is very low and there is not
enough work for all the mewbersduring the year.

Future Qutlook

The main probleme of this building society are:-
- Tax problems’

- not sufficient trained members

Under the law GSB are considered as a independent, profit making
society. But up to now they needed supporting from outside. That
neans, there was no really made a profit since the GSB started.
Nevertheless GBB have to pay 50% tax of all profit which is
made according to the books. That is the reason why there is
B8till a debts outstanding about more than K9000.00 to the
tax department from previous years.

/6..



Durin; the last year theic wire ASE enolg: food skilled w.oiker

i atrailable. If the bulldiy group WLINEBRIRMg Trhew nocd mMOrs
4 carpenters, bricklayers and painters. Additional therc should
be a plumber and electritian to enable GSB to huild a complete

house.

In general the education of the members are very low, so that
at present it is unimpossible for them to run the society by
themselves. It was planned to give a training during the rain
season. But a part of the members are on farming and the others
are still busy on the projects which have to be finished first.

Projects for 1986

s

new contracts:
- watertank : Sikaneka clinic
- workshop for Siatwinda irrigation

watertank Nkandabbwe camp

W= have been approached by custombers for following projects,
but not received the contracts:

water reservoir Siatwiinda (repairing)

GRZ staffhouse Sinazeze (already started but not finished by
an other contractor)

GRZ staffhouse Sulwegonde ( " " " 9 )

Brethern Church, Maamba

Teacher house GRZ primeary school Maambha

Additional work at Tailoring shop, Maamba

production of concrete poles

Its seems not to he possible to train people and to be.on full

. business on projects. If GSB have enough contracts, like in the

second part of this year, we are always uynder time pressure to
\- fullfill our contracts.

On the otherhand I was so much involved in activities in GSDP,
GST, selfhelp projects and others, that there was no time left
over for training. Also the bookkeeping needs improvement, which
had to be neglected because of all the other activities.

B _Other Projects

There was a lot of business additional besides my work I had to
d> according to my contract.

TG
T

help projects
was involved in the following:-

= 2 class-room block, Nkandabbwe Primary School

- ...planning, advising, mcasurlng,buylng of bulldlué materials and

arranging transpors,

.--Dew project. o b 7 e

& Gossner

@ W Mission
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new project

buying roofing materials and window frames

roofing by GSB's carpenters, helper provided by PTA
- Sinakoba Church '

advising, calculation

building not started up to now

some bricks already burnt

Sikamnka clinic, 2 staffhouses

providing transport to organize local people

advising

buying building materials

bricklaycrs, carpenters and painter from GSB's workers
Makonkoto Secondary School

new project

providing transport for inspection of building site
agsisting for making calcualtion

Woman club house Kanchindu

roofing and maintenance

buying building material

providing transport

advising
Most of these activities need notjhuild-engineer. This - tasks
could be carried out by an other person. Perhaps it would be
adviseable to have a person to who can organize & group of
workers for such projects. This could be also a relief for
GSB which is neccessary for them to become more independent.
But up to now every section tried to involve GSB for help
without a payement or at least only a small payment, without
considering the financial situation of this society.

W. HEINELT
EUILDING ENGINEER 30TH JANUARY, 1986




GWEMBE SOUTH BUILDERS
CO=-0OPERATIVE SOCIETY

MINUTES OF BOARD OF DIRECTORS MESTING HELD ON 31.8,1985
AT NKANDABWE

The meeting had been fixed on 8,00 hours. But to this time
only one member was around.

9.30 hours four membders have been around, but according
to the BY-LAWS, there have to be XI¥¥ present at least
five members for making decisions. So, in the meantime
the building-adviser gave a short summerybf the last meeting
of BOARD OF DIRECTORS held on 20th July, 1985 to the
chairman, who did not attend the last meeting,

At 10.10 hours five members have been present and the meeting
could start.

MiMBERS PRESENT:

Mr., Moses Nyimba (chairman)

Mr. Petro Jamangamu (vice chairman)
Mr, Redson Mwaami (vice secretary)
Mr., Wanky Sembongolo (vice treasurer)
¥r, Anderson Bbabbi (trustee)

M#, Luckson Siampongo (Trustee)

IN ATTENDANCE:

Mrs., 8ietske Krisifoe (GST/GM)

Mr, Jan van Vliet (GsT)

Mr, Walter Heinelt (build.-adviser)

Mr., Agripa Moona (storekeeper/bookkeeper)

ABSENT WITHOUT APOLOGIES

Vr., Geerge Siamilandu (secretary)
Mr, Fanwell Siakatuba (treasurer)




Qe
There was not prepared an agenda by the memuer

for tais meeting, Thereupon the build.-adviser brougit
the following points for discussion,

I, Salary for tne storekeeper/bookkeeper
II, Letter from the GiDP-coordinator to the building supervisor
from Tth Augsust, 1485
I1I: Letter from the GiDP-coordinator to the building engineer
‘rom 15th August, 1985
IV, Letter frou tae uSDP-coordinator to tne chairman of 335
from 15tu August, 198%

point from sa Wanky
V. Salary for piece workers with a grade sertificate
additional point

VI, Letter from the T=ZAM LEADER to the P.R.D.0. from
29to May,JXE8 1975

i, Salary for the storexeeper/vookkeeper

The storekeeper/bookkeeper of GS3 Mr, Agripa Moono has started
again nis work at GSJ after an absent of three months for
recover from his sickness,

liis salary uad uot been increased since two years and it
is 120,00 X/month up to now, The building-adviser made tihe
proposal to rise tue salary accordiug to tue rate of the members.
fhat means a payment of 85% of iie goverment rate, The members
agreed witih this proposal and they fimed the new salary on
135.00 K/month. 'his salary shall only be paid if Ba Agripa
wiil working in the office every workday. Should nis sickness.
4e had, start again then GSB3 have to look for an other
storekeeper/vookkeeper,

ily letter from the iSUP-coordinator to tue building supervisor
from Tth August, 1985

The coordinator is asking Mr, W, lcite in this letter to look
for fundslat GSo for payment of 60 days if he is not goingz on
leave.

That means GB83 sunall pay to Mr, W, lcite an amount of
K 500,00, The members decided not to pay tanis amount, They are
seeing lMr. W lcite to tue present time only as a lorry driver
and not as a supervisor, what ne shall do, If ba lcite wants

-3-




to go on leave, the members see no reason why he should not
g0, because to this time there are only small jobs for a
supervisor, On the otaner hand GS5 have no money at present
to pay this amount,

If Ba Ncite wants to go on leave he shall give early enough
an announcement,

For the absents of Ba Neite GSB will look for an other lorry driver.

One possibilityeould be the VSP-lorry driver. He could make
transports for GSB on Bunday, But in this point Ba Jan and

Ba Walter did nét agree. The members have to see that the team
are sent by a Christian Mission and they cannot support this,
because it is against the Ten Commandments, The only possibility
left overxx is, to look for an other lorry driver,

IiI, Letter from the GSDP-coordinator to the building engineer
from 15th August, 1985

The coordinater is asking for a job-description for
Ba Neite.

The members gave a short report about what XAX¥ had been
arrapged in the past. They told that there was made a decision
by the former Manager, that Ba Ncite should drive the lorry.

Thereupon 5Sa Walter mentioned, that he had heart, that
this desicion was not only made by the manager, also by the
nembers of GSB,

The members answeredx that this is true, because there was
no other possibility, for them to deeide. There have been no
prgects in the last years and there was not enough money to
pay an fully employed lorry driver.

It was not sure whgt the meaning of this letteﬂia.

But the members decided, if the project wants to stop the
payment for Ba licite GsB will not be able to pay for this
expenses of Salary, In case this will happened, the it is better
for Ba hcite to go back to GSDP., Tie members said that it was

a goog cooperation with ba Ncite. On the other hand, if GSB have
to pay for a Zambian the it shoukd be somebody, who are able to
make calculations and to bring projects.

Ba Walter mentioned that Mr. Mische made clearfat his last
xixx® visit in Zambia, that the GM is only prepared to pay
one salary for GSB,
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1V, Letter from GSDP-coordinator to the chairman of GSB
dated on 15th August, 1985

In this letter the coordinator is asking GSB to look for
their own buildings and to leave Nkandabwe-camp.

To this item the members mentioned that the biggest part
of the store-office block had been built by GSB. Also
roofsheets, timber, windows, doors and other materials
are paid by them,

Ba chairman wanted to know how much time GSB have to
leave the Camp,

Ba Walter answered that he sees not the time as the most
important thing, The importent point 1skhe future of GSB
in general. How do the memmber themself think about the
future of GSB ? This Co-operative Society is alive since 1977,
tut there had been no big developement up to now. There are
also not enough projects all tnis time for covering the
overheadcosta.

The answer of the members was, that GSB should also look
for projects which are not only in the valley, like they did
in thhe past.

Ba Walter agreed that there will be no problem to find
projects an the plateau. There habe been already inquiries to
GSB for different tenders ( to finish two dwelling houses for
LINTCO in Gwembe, two new private dwelling houses in Choma,
one tender from goverment in Mazabuka, two tender from goverment
near Choma),

Ba Jan called into memory, that the main task for GSB should
be to help the developement of the underdeveloped valley and not
the more developed plateau.

Ba Walter saw not the main problem in the income difficulties.
The main problem at present of GSB is the structure and how the
CO-OPERATIVE SOCIETY is organized. To this time GsB is not realy
working as a Co-Operative Society.

Ba cnairman emphasiZed thke problems of the building situation
at present, In the past they had 10 buildings in one year.

The members mentioned that they had tried already in former
years to find other possibilities to get more funds, They wanted
to start for example farming, meali meal business, transport and
others under GSB. But it always remained by Talking about it,
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They confessed that there had been decided a lot of things
by the Board, but it was never carried out by the members.

Ba Agripa saw the problem tunat the Bomrd of Directors is not
really working as a board of a co-operative soc ety.

Ba Sietske gave the question to the members wether
really interest ;. 4y. c0-0p SOCIETY, special if there will be &
big change.,

Ba Walter added an otner gquestion, He wants to know why the
member wants the surviving of GSB., To this time there is no
prospect for the members to earn enough money through GSB for
their daily life.

The reason for the members to open GSB was to give the loecal
people labour, On the ogher hand GSB should help to develope
their area, like to build schools what they did in the past.

Ba Sietske mentioned that GSB give people an additional income
to farming.

The members saw not really the:.problems to g&g%ut of this area
for activities.

Ba Walter pointed out, that according to the BY-LAWS of CO-0P
SOCIETIES the activities should be in the area of the members
and the members should be occupied ins&ide the area of activities
of the society.

Ba Jan summarized how the members see the CO-OPERATIVE SOCIETY:
1.) GSB gives employment to people (also to non-members)

2.) The members are happy to assist the developement of this area.

Ba Sietske wanted to know how many people Had been emloyed to
the same time in former years,

The answer was that there had been employed round about
30 people to the same time, when there had been enough contracts.
But, to the present time and situation they saw no possibility
from where this amouut of activties should come.

In the writen invitation to tne last meeting of BOARD OF
DE DIRECTORS, the paragraph 12 V and 12 IV of the BY-LAWA had
been mentioned.

they are

Ba chairman wanted to have read thése paragraphs:
paragraph 12 V

Meeting of the Board shall be held as decided on by the Board
but shall be held at least once every month and be summond
also at such additional times as the Chairman or the Board may
decided.

paragraph 12 Ly ¥

A member of the Board shallgease to hold office if he is absent
without the Board’s approval for more than four consecutive
meeting of the Board.

-
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Ba Walter saw already the difficulties to follow these rules
by the members, to attend tihe meeting at least once a month,
But, on tap there will be additional meetings x=sx necessary.
The problems consist in the far distance from the home of the
members to the camp, Through that it is a big problem for the
members to become more involved in GSB.

The members agreed in this, It ist to difficult to keep
them together, particular if there are mo jobs.

Ba Walter pointed out an other problem, Under the laws,GSB
are seen as aw profit making organisation, That means GSB have
to pay 50% tax on all surplus. How it looks according to the
bookkeeping, they have also to pay tax on the incoming
donations, because they are booked as income., For this xsazax matter
sa Walter saw the reason for the tax debt of K 9,000.00
which still has to be paid by GSB from former years. But, up to
now GSB got not really a profit out of their activities, if you
don’t consider the donations from outside. Up to now it could not
beent cleared, whether The tax law eonsider donations as taxable
income., If this is the law, then it will be very important for
the future. That means for example:

Donations for new buildings K 60 000.00
booked as income

——— e - ———— - ———————— i — T — T —————— ——————

taxable amount K 54 000,00
tax due to pay K 27 000.00 (50 8)
L 4 S S 4 3 3 3 F F 32 T4 4 S I T XS I IS =3 X2+ 1T T T

That means not that GS5 have to pay the tax in the year, when
they receive the donation, they have to pay tax only if there
is money available on Bankacount or cashbox. But the debt of
tax will be carried forwards to the following years, untill GSB
have money for paying , how it is now with the debt from former
years. The tenderboard also will subtruct 25% of the contractsur
of goverment contracts, for outstanding tax. This could be a xEx
reason to close GS3 as an independent CO-OP SOCIETY, But, the
matter concerhing the taxlaw has still to be cleared.
The members had an othner quesf jon, Will the GM send an
an new manager to GS5 after the leave of the present Build-Adviser?
Ba Walter couldn’t give an clear answer. The reason was, that
the agreement between GM an GRZ is limited up to 1988, Up to
nowﬁuere had not been made a new decision for tne future, The only
thing which was promised by GM is, that Gm will provide an mafer

-
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untill the end of 1988,

The members saw it very difficult to find a Zambian for
tuis Jjob, because the work is vdery hard and it is very difficult
to find somebody for this area. On the other side the salary
for a Zambiam build-engineer is very high and he will need
transport and accammodation,

GSB had already experience with looking for am Zambian
building-adviser in previous years. Nobody came to the arranged
interview for employment to the hotel in LUsaka Wére Ba Moses
and the manager had been waiting,

The members wanted to think about the discussed problems,
They saw it as very difficult to make a deeisfion in this
meeting. The year is nearly over and nobody knew what kind of
contracts will be there next year.

V. Salary for piece-worker with an grade certificate

Ba Wanky mentioned xak that there is am bricklayer employed on the
building site in Maamba. This bricklayer hasa GRADE 9, but he

had received a salary for this month like a general worker.

The members decided that also piece workers with an certain

grade ahould be paid as members,

still to item IV,

ba Walter Fentioned that there was not made a conclugion
to this problem in particular what the next step should be.

The members only saw the possibility to wait to the next
year for a conclusgion,

Ba Sietske replayed that the members should not wait. They
should go on to discuss this matter with the other members,
for example in a general meeting, They also should tky to find
out how Mr, Hantuba is seeing the future of GSB, Also fhe CAO
should be included in this matter, perhaps invited to a meeting
with the members., In particular the memb.rs should discuss the g
problems which brought up in this meeting,

The members should not lay all these things on Ba Neite and
Ba Walter, because it is not the sociey of them. It is the
CO-OPERATIVE SOCIETY of the members., If the members are really
interested in GSB then they should show mope activities by
themself and not waiting for decisions from outside, then it
could be, that the decisions made by other peoples, which means
the end of the co-op society. An important thing isx to show,

58 =
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that they are really interested in GSB, Perhaps then there will
be an organisation which are willing to support them,
The members decided to have a general meeting on
14th September, 1985 at 9,00 hours at the building site
at Maamba,
A meeting with Mr, Hantuba and the CAO should be on
Monday 30tn September,
Ba Sietske asked Ba loses to come more often to tune valley,
He should be more active for GSB in future and he should
come several times than once per month to the valley.,

VI, Letter from the THAMNLEADER to the PRDO from 29th May, 1975

This letter is concerning about the job-description of
ba hcite amxaxxaddxitimrxim, It was an addition to ITHEM II
and ITeM I1I,
In the letter wam had been writen that Ba lcite is working
as an assistant manager for building program under GSDB.
The deeistion had been made in a project staff meeting on
4.1.1974. This minutes was not present and so the position
of Ba lcite cennected with GSB could not be cleared.

THe chnairman closed the meeting at 14.55 hours.

B. it
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MAWD/STAFYYGSB

DEPT. OF AGRICUTUTURE,
GWEMBE BOUTH DEV. PROJECT,
P.0. BOX 3,
SINAZEZE.

7TH AUGUBT, 1985

G H‘- :ﬁn& !nit;. "
i T upervisor

P, ’*’:g 1 ’
Binsseze.

CATION FOR DAY T

 Whe application for your vocational leave has been received. ¢
This office has no obiaction for you to go on a long leave, It :

" ' he# mo fmmadiate commitments to hold you for this period.

= . . But commutation of sixty days (60) has not been a proved due
ey, i fact that the project has no funds. It is for this reason
.. that our Director of Agriculture accepted to start pushing some of
r workers to be paid on recurrent funde other than the capkfal
L ]

It G.8.B, has funds, there is no reason why you ceammot sell

sixty days since gou are fully seconded to do the development
+B, It will be G.8.B. to suffer if you go away for a longer

. . . By copy of this ute, I am requesting the Building Engineer
‘9". «Bs To find aut/ he co-operative can buy your deys for cash.

The Building Engineer |

: zto_o '_QI 1.
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REPC®T TO THE MEMBERS OF GWEMBE SOUTH BUILDERS COOPERATIVE

SOCIETY LIMITED.

1 I have examined the accounts set out on pages (o)
to (§) which have been prepared in accordance with
the historical cost convention.

2. Certain accounting basic routines such =as reconcilia-
tions and balancing of the General Ledger were not
carried out until after the year ended. There fore,
adequate books of account were not kept on a current
basis during the course of the financial year to
exercise the certain vital management controls over
the affairs of the society.

Due to the above reasons the society failed to submit
the accounts within the stipulated period after the
end of the financial Year.

3¢ Included under current Assets are large amounts b#ing
the amounts due from the sundry debtors on account
of outstanding debt arrears unpaid. JIn my view the
society's liquidity position is being weakened
because of this serious debt financial structure,

ke Provision has been made in respect of cash losses
irrecoverable and these amounts have been written
off in the income and expenditure account.

5¢ I revort that:-

(a) except for the matters referred to in paragraph
2 above, I have received all the information
and explanations I required;

(b) except for the matters referred to in paragraph
2 above, the books of account were properly maint-
ained and the accounts are in agreement therewith;

(e¢) subeject to the matters referred to in paragraphs
3 to 4 above, the accounts show & true and fair
view of the society's state of affairs as at
51st March, 1985 and of its results for the year
then ended;

(d) all the tr.nsactions which came to my notice were
within the objects and powers of the society,

i vt

Pe. L, Mweene

Internal Avditor

Southern Piovince

Ministry of Cooperatives. 28th May, 1985,
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GWEMBE SOUTH BUILDERS COOPER:TIVE SOCIETY LIMITED
INCOME AND EXPENDITURE ACCOUNT FOR THE YELR ENDED 31ST
MARCH, 1985.

INCOME NOTES 1985 1984
Project Revenue 51712.89
Materi- . sales 34742 ,84 28001.50
Transport Income 2493,50 2018.00
Other Income 4650, 70 325,25
TOTAL INCOME (a) 41887,04 82057, 64
EXPENSES
Opening stock (1.4.84) 9600.00 7400.,00
Material purchases 10 .80 19968,57  27465.20
29568.58  34865.20
Less closing stock (31.3.85) 10400.00 9600, 00
19168.58  25265.20
Wages and salaries 13355439  16705.14
Transport expenses 124 BT 17755439  15688.45
Other expenses 884,96 7419.09
ZNPF contribution 814,74 1674.40
Loss in cash box written off 559,28 -
Accounting and fuditing fees 250.00 250.00
Provisions for depreciations:
Tools and Equipment 20% 292,00 365.00
Motor vehicleg 30% SR AR 381700 2024,00
Office Equipment and fittings 10% 114.00 126.00
Buildings 10% 90.00 100.00
TOT.L EXPENSES (b) 56511.04 69617.28
NET SURPLUS/(L0OSS) (a=b) (14624,00) 12440, 36
Balance b/f 1st April, 1985 31722.41  (31237.12)
Net loss for the year (14624,00) 12440,36
Retained Earnings ‘vailable
for appropriation
: 17098.41 (18796.76)
Prior year Adjustments 11365.10 50519.17
Balance at end 31.3.85 28462.21 21222I41
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GWEMBE SOUTH BUILDERS COOPERATIVE SOCIETY LIMITED
BALANCE SHEET AS AY 318T MARCH, 1985.

ASSETS NOTES
Current Assets

Cash on hand

Cash at bank

Suddry debtors

Members' Advance
Members short term loan
Members farming loan
Stock

TOTAL CURRENT ASSETS (a)

LONG TERM ASSETS

Tools and equipment -
Motor vehicles ;
Office Equipment ang Fittings

Buildings
TOTAL LONG TERM ASSETS (b)
TOTAL ASSETS (a+b)

LIABILITIES AND SHAREHOLDERS® INTEREST
Current Liabilities

Accrued expenses
Sundry creditors f
Accounts payable

TOTAL CURRENT LIARILITIES (e)

SHAREHOLDERS' INTEREST

Share capital
Retsined Earnings @

TOTAL SHAREHOLDERS' INTEREST(J)

TOTAL LIABILITIES LND SHAREHOLDERS*
INTEREST (e+d)

..I.-.u..CO...-.-...!D.CHAIRMANQOQO...Dltl....198

21985 1984
790,69 6984,45
1623,61 2911.71
31788, 42 38506, 16
2300, 47 562,67
125,00 125.00
2384 .80 2384,80
10400,00 _9600400
49412,99  61074.79
1169,00 1461.00
8905,00 4722,00
1022,00  1136.00
810,00 900,00
11906,00 8219.00
6&;18,22 69293, 79
500,00 250,00
3178842  27619,.30
19006  9154,08
32307,48 37023, 38
548,00 548,00
28463,51  317222.41
29011.48 32270, 41
61218£gg 69293, 7

.........l.I.I...I.....SECRETﬁRY.....'..O.l...198...-I...

..---.-o-..---....-.-._manﬂger.-.....o.-.0-0.0198.00.0--0
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Gwemnbe South Development Project
ANNUAL REPQORT by 'M, Sitte- and W, Ncite on

A) Gwembe South Builders Co~op Society

B) Selfhelp Projects
¢) Community Work in Nillages

S LS S P T T T e D L o

JRAart A L GWEMBE ISQUTH BUILDERS CO~OP EKCIETY LTDE

Al General Information (M. Sitte)

As'-the manager will leave the Gwembe South Development Project
in March 1984 he wants to give a short summary of general infor-
mations on G8E in order to give impulses for 2 centinnationsg

v
Accarding ‘to.the fact that GEB is still a development project

the overall goal is to lead GSB to full independence

History:! /GSB was transferred from » building group within the
GSDP into an officially independsnt and selfreliant éo—op Init 99778
Up ' to 1973 the Building group was dealing with building activi-
tles within the IGEDI onlv, 1ike construction of irrigation faci-
litieg and general bhuildings and building maintenance., In 1973

it started to wark as & contractor for GRZ and private customers.
The maln area:of activities was always the Gwembe South sube
district.~ The financial situation, which was fairly good in

1977 decreased from that time on and was really hopeless in 1980
when' G5B dfopped into deep indebtedness. After some years of

hard struggle we are now able to say that GSB's financial situ-
ation has changed into # positive direction, since the income

at least covers the expenditures.

Presence: | ‘In 1283 GSB has 16 co~op members (9 membérs in 1980)

who are bricklayers, carpenters, and painters. A manager and a

learner’ accountant are working permenentlys a building supei--

‘visor is working port~time for GSR. The accountant i1s paid by

GQP, while the manager and the supervisor are seconded by GSDP,

SDP isi also providing housing for the office and:the dore.

In compensation |GSB 1s providing manpower for any Camp M£ihﬁééx
dpncanactivities free of charge.- Y
At present G5B is able to cprry out projects like'staffhouses,

schools, health .centres, dams, irrigation facilities, produc-
tion of concrete blocks, sales.of building material to the local

ublic, and advising individuals how to improve local housing,

/2
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A2 Financial Matters (M, Sitte)

Th 1983 GSP was financislly successfull. Main activities were

the completion of carry=-over projects, productusn of concrete
blocks, and sales of building materialss The ohly newicontract Aol

. gt

was for producing, concrete rings for a GSDE emergency, programnes

Aecording to this lack of contracts 1t was hollinossible to keep

all members busy permanently thioughout the years

Income: The total income| ih 19673 was K 75,20V, which was denes=

,"s“TcH»of buitdind mataefindamdt }; als.a

rated from:ireuwntives T79%

tedngpont ‘chepoest3¥hnrpdesale of an old vehicle 290, (£1dures

see appeB).

>

Eynendituraet The hotal expenses in 4093 were, Ki6d 869, of wh1CH'
L¥pendi it e ¥

28% were psid for wages, 153%

for transporty 42% for.purchasestqf
building meterisls, 4% for repeyments to rrndwioro,-Bﬁ For adags
vance payments to members, and 87 for various expenses (figuras'
sec appeb) e , ‘ S i

The surplus of Thcome over expenditure was K 10,626,

] ;ﬁﬁ The ‘tokal asscts on 31/72/83 were K 54,544, In detail:
cash 42%, sundry debtors 6%, accounts payable 41%, vehicles and
ecuipment' 9%, builldings 2%.~ The value/of. vehicles and sguipme nt
ig a theoretical figure ‘only taken from the.income tax ‘halance
sheet. The stock value is not included in the ahove mentioned
iqure hocalse no shtock=taking was madey but the value is about

K 18.000, So including the stock the total value was about

K 72500 (Figures sce app.hls

Liabi 11‘4"1_5“'; The totsl amount of lisbilities on 31/72/03 was
K 42,687: in detail: sundry creditors 93%, share capital 71K, lltﬁ
accounts due for payment 6%. A certsin amount of K 23,500 of
liabilities mav be treated 'as a grant) from Gossner Mission,

althoudgh officislly it is/s8till] & lisbility (Figutes (sec app.B).

Future Outlook: ‘At present there is not any new contract. in ol
sight for 1984, Retentioh fees for contracts completed in 1983 'E
wWworth (K 4,400 and other sccdufikts receivible worth K 27,400 are el

expacted until July 84, One customer has still to pay K 50100
since 1982, but he is still strugglind for funds, Thus ‘the total

=

payments expected are worth K:53.900 (paymcnts from hew activis

ties are not' included in this figure).

A




The future expenses to keep the CO=-OP running without new con=
tracts are estimated K 35,5005 the savings for a new loxry and
a gon;rnl reserve) pta | 8 stimated K 54.000, Thus the total expen=
gses will be K 49.500 (expenses on new contracts are not included,

axept buildinq.mater1e153,~ A decision is still o be made on

the dividend and bonus amount ' to be paid to the co—op members.

(For figures see app.C)

A3 Business Matters (M“Hftle/h llcite)

Generalt pifferent, from last year there was not even one .new
contract on CUnq““urkjon of buildinqo (previous year GSB had
received contracts worth! K 62,000). As: there seem to be very
14£t1e funds within the government for new houses very [few con+
tracts are to be expected in ‘the neesr future. Plthbuqh some
puildings were planned within. the GEB!area, butl they.were not
tendered. The District Council and the Public Works Department

itself were called to dp the jobas This indicates a strilictural

change. hot ta involve local contractons any moXee That means
that CSB mayiloose its main customer, the government. This

new development should be watched carefully. =

Lucky enough there was i great reqguest on concrete blocks both

From CGRZ and private customers as welll. 80 this section of GSB

could be kept busy almast throughout the year to geneyate in-

Come . 4

All building contracts in 83 were carry=pver projects |[from 82,
There was 'also a remnrk:hle business opor:t1ﬁn with G5DPon an
emergency. well programme, where local' people were responsible
for diggingy i,J for, producing the concrete rings, and GSDEP for
the supervision and completion of the wells, This: project will
bq_g@hiwnuod in P ﬂth"C‘"bpfiwﬁ:V;WJL-nV“” GaRo and LL. nwﬁp

b 4 Ao T

Tnrbeden tu-nucnmo monewinﬂrponﬁnnt from GRZ as fhc prev1ou

ﬁéid'customer:GBB MG to extend their spectrum of activities.

The discussion. to re-install brick production did noti lead to
implementatlion. One reason may. be the need of a long [term plan=
ing, because the production has to be organized long time bhefore
near the building site and it needs close supervision to gua—
rantee & reliable quality. Another reason may be the existance

of a well organized blook production, SO that the need of bricks

is not really seen. Mevertheless this programme should be fodlowed

up: in future. /4
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Egpjgpgéw;pugﬁtgii; As GSB had no new.contracts it had to carry
on.with canry~over projects from 1982. These were at the follow-
ing places: two 302 strff houses at Sinazongwe Bomaj; one 3V house
at r“1%11:%1’1:"5 Training Centrej extansion of :Siatwinda irrigation
scheme uikannka rura]hﬁalln centre. This lastiproject is on
selfhelp and GSE has to provide only skilled labour like brick-
layers, earpenters, and later painters. The project is' still
going on. y

There were also some Jobs for GSDP like camp maintenance, erectm
ing of a new pit latrine buildinog, and.a new engine/slab for the
water pump.= Since there is' a hunger relief programme GSB were
involved in making concrete rinags for wells and.trnnmportinﬂ
“hem to the different sites.

GSB are also.producinq concrete blocks and sell them to local
People and kapenta fishing companies and transport is provided
on hire hasis.

According to. our ohservatiocn we still see some bright future for

G3B 1f the GEDP will still be interested to support the co=-op

as done before: this is still to keep GSB in the camp, to support
the building supervisor and the expatriate manager, and to avoid
outside influence,

A4 Organization Matters | (M,Sitte)

Office and book-keeping: The office work has improved in 1983,

m

'he stock keeplng is done sufficiently, although some details

could still be improved in future . The accountant attended a
basic HCCﬁUﬂLnnfu ‘course with the Co-op' Department in Lusaka
and ‘since ‘then the daily book keeping is run without real prob-
lems, which is a bic progress compared to previous years,

In. 84 a fmlldwmup course is planned with the Co-op Department
in Kabwe., Affter this course the accountant is supposed to work
on management accounting, which up to now has to be done by the

GSB manager.

Mana fﬁqut_qpﬂ_ca}culakicnj The calculetion is mostly done by
the managef in co-operation with the supervisor. Hereby both
ItmorpuiﬁHT and practical exper jrnces are forming the results,
The theoretical partof calculation will have to be covered by
the succeeding expatriate manager. Monitoring and budgeting

(management accounting) and handling of'‘credit sales business

/
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are still the manager's responsibility, but the accountant may
take over part of. this in Ffuture.

Members! involvement: The quplity of the meetings (genera

members' meetings and board of directors'meetings) is well im-
proving since the members are'more_and more involved in pelicy
planning and decidion meking. The progfess here is really engou-
raging. For the first time a member was elected as a treasurer
thln in the past this post was always held by the expatriate,
Tt is 8till a task of thel management to give him a full under—
standing of the financial matlers and thus to.enable him to
gilve.financial reports to his fellow members during the meetinas,
ggggpigg;. The regular vocational training is followed up by the
members themselves when they' da for trade tests to qovefiﬁzﬁi
nstitutions.’ But. there is still a lack of theoretical training
like technics of calculation and mansgement. On this no progress
was made although the need is seen, but the manager did not find
any spare time to prepasre lessons. In/fact there is a definate
need for the members to limprove their knowledge in handling their
own' small ibusinsess and |in understanding the co-op's business.
Unfortunately the Co-op Department failed to: .ebdanize courses
on ‘co=op training although several arrangements wepe made with
them by GSB.

Transport: The;ggnop received e new '2 ‘ton pick=iyup in June which
since then was ‘doing most of the transport exept for sand. and
blocks. Unforﬁwnatmly the new' vehicle 'is off the road since Novem-
ber and is still under repair due to a fabrication fault.

“he 545 ton Benz 917 lorry is growing old now and many small
problems| occuring every dpy are causing delays, but'up to now

no, big repairs were needed. Tt is still under discussion how to
finance a ‘new lorry.= For the moment the supervisor is driving

Fhe 10Pry, hechuse {200 %3wﬂenyffﬁmilar;withhitlanﬂyknowinq all its
small faults he can svoid bigager problems. Also there 1s no need

tion, but

r

to employ a permanent idriver due to the contract situa

ijs may .chanage in future when need arises.

§ﬁl§§.§ﬁmmfﬁﬁfiﬁﬁﬁ3 fhis section is generating a fair part of

our income and the sales: aquantity will still ingrease in future,
r

The main items sold are : lime, cement, roofsheets, timber, an d

nails, The sales business is running almost independantly and is

handled by the accountant.
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] Members' farming husiness: Aithough there were two disappointing

years of drought it Tg atilltithe pollcv of  the management to en-
courage Fhe members in their farming actlvlfiep, Therefore'farm~
ing loans were provided to preflnanne fertilizer and farming

equipment. There is s£111 the hope that the ralns may allow some
harvest, otherwise it will be really discouraging | for the members
to see one loan losded on top of another without any chance to

generate the funds for reppyment as it is supposed to be.

AS Conclusion (Musitte)

As figukes are showlng fh@ financial aituation has continous=

1y,improved-since"981, Even the umbrella of GSDP and GST may be

Tft lorcel initaicatinla (of vears i1 'the contractsituation is spifis

cient.~ The last year's discussion whether it is worthwhile to
run a project’ like GSB may be answered YES in any'case, because
ﬂﬁﬁ.is showing that they are able toicover their running costs
by the income generated by their own business. The next strategic
step 'whll; be taibrina SSR into ‘al position where the members them=—
selves will he able to pun thelr business really independantly
ejrheréinla co~0p or An any-other orqanisational system.

The conééauenfes of GSB's activities may already he seen by the
improved housing i situstion in.the area both:formal. housingien Y
GRZ standard and on village housing level as well. Members are
influencing their neighbours, some of them are teaching their
sons or brothers in building technics, And nevertheless the
building buginess is done by a iyalley contractor'; the capital
ig accumulsted in our area instead of flowing outside. And the
members are 'trainina themselves in cpsh economy.

Rart Bs SELFHRELE! PROIECTS (W, Neite) '

There iglonly one ar]Fhflp praject at Sikaneka, Chief
Sinazongwe's area, This project was startedyin:full in 1981,
Tt 418 still carried on due to lack of funds from the villagers.
AltHough V8P ig partly supporting the project there are still
not 'enough funds to speed up the project. '

: The idea of V8P was to support the project financially
by taking over 50% of 'the'costs and the other 50% to come from
the wvillagers. But these people at the same time were involved
with Makonkoto Secondary School which "also will ibe on' selfhelp.

That was one rerson., Another reason is the drought in the countrye
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So from the sidé of 'local people they cannot produce any money,

because they have to buy food with'every ngwee that they come

across.= . We hope for changes from VSP in order to complete the

ik L i, 1 x SURY bone Fes v, ; L + . _I_I on b . " .-l,".- e = Lt ! i » '-—'-'io-'l—- }
peofianl fhEseMearnes from MSP HAntesden taulconprate by R ol s
i g : g LU o6 i i e

g 1 oy A nli 21

“Some | other reasons are on the political side, Two ward
councillors are inﬁolved here in this area,'hut not any of them
visit the people and talk to them about development.

Meanwhile the project has taken so long that some people have
lost interest and stopped contributing itheir labour, It is a

condition that ungkilled Jlabour has to @ome From the villagers.

Part C; " COMMUNITY WORK TNIVILTLAGES (W.lcite)
] ' i

The -villagenrs, still need' to be brought toiknow that ,
one day it will net be' possible to find enough trees for build- |
ing houses out of wood and grass due ko high population of |
people and ‘increased number of domestic animalgs more grass for
arazing 'will be needed and more fields. Already now one can
observe careless cutting and burning of trees in order to get
firewood at the' nearest place.

The followling conld help years to come !
a) to teach people how to mould elay bricks and! how'to burn
them in kilnss |
1) aﬁ least families should be encpuraged to grow gum trees
to use as roofing poles,
The future of our country.is with our children.

Therefore children or school leavers should be taught while
theyvare siidl inigchool. They can be tauaht the following:
a) carving '
b) mouldina bricks
c) . planting oftrees :
This is the easiest time when they are still under ‘the controll I

of! their 'teachers' and they €an be tauaght in groups, so that when
they are in. willages it is easler to make'a follow-up,

Thisg of course neécds transport.

Nkandabbwe, 1/2/84 Wilson Necite

Manfred Sitie
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Folgende Projekte und kleinere Arbeiten wurden 1981 con GSB

Jahresbericht GSB

durchgefihrt:
1- Das Haus von Mr. Sytalimi, das 1980 gegonnen worden war, war
1982 immer noch nicht fertig, da won derErsten Gesell:chaft
fir dauernd bewohnbare Hduser, von der Mr. Syatalimi ein Darlehen
erhalten hatte, keine Zahlungen mehr kommen.
2.ein Wohnhaus Tayp 302 und ein ld@ndliches Gesundheitszentrum
wurden in Sinazeze gebaut-
3- Beim Farmers Training Centre wmxm@x in Malima wurde ein
Klassengebdude errichtet.
4. kleinere Arbeiten wurden an folgenden Stellen durchgefiihrt:
Nkandabwe Bewdsserungsdprojekt
Tomatenkdsten
Hausreparatur in Siatwinda
Gebdude filir den Generator in Malima
Fundament flr den Generator in Kanchindu
Fundament fiir den Generator in Sinankumbi
Katholische Kirche in Maamba
Fundament flir die Reisschd@maschine in Siatwinda
Landliches Gesundheitszentrum in Ohyabi

Die groBen Auftrdge wurden Ende 1981 gebonnen:
Das Haus von Mr. Brooks
D*s Haus von Mr. Mulders

ein Wohnhaus filr Angestellte der Veterindrmedizin in Sinazonger

Gleichzeitig beaufsichtige ich ein Selbsthilfe Ppojekt in Sikane
ka, ein Landliches Gesundheitszentrum.

Die Mitglieder von GAB enmhielten kleine saisongebundene Darlehen
Zweil Mitgliedern wurde geholfen: einer verlor seine Mutter und
der andere ein Kind. Sie erhielten Hilfe in Form von Geld und
Maismehl.

Der Bericht ilber die Finanzen wird von M.Sitte erstellt.
Nachtrag: Dieganze Zeit war GSB wie e n sinkendes Schiff,aber
nun hat es wieder Auftrieb, bald wird es wieder an der Oberfldch

sein.




An die Gossner Mission, Handjerystr. 19/2o0, looo Berlin 41

Ich bin damit einverstanden, daB8 die Stelle eines dritten Referenten in
der Berliner Geschédftsstelle ausgeschrieben wird.

Ich m&chte, daB diese Frage zundchst auf der nachsten Kuratoriumssitzung
besprochen wird.

(Bitte kreuzen Sie eine dieser beiden M&glichkeiten an.)

An die Gossner Mission, HandjerystraBe 19-20, looo Berlin 41

Ich bin damit einverstanden, daPR die Stelle eines dritten Referenten in
der Berliner Geschidftstelle ausgeschrieben wird.

Ich méchte, daB diese Frage zundchst auf der nichsten Kuratoriumssitzung
besprochen wird.

(Bitte kreuzen Sie eine dieser beiden Mdglichkeiten an.)
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Gwembe South Develo ,ent Project
ANNUAL REPORT ON GW {BE SOUTH BUILDERS CO-OP SOCIETY LTD 1?81

by Manfred Sitte

1 L =

Abbreviations: GSB Gwembe South Builders, Co~Op = cooperative,
GSDP = Gwembe Sout Development Project, VSP = Valley Selfhelp
Promotion Society, MB = Gossner Mission Berlin

o -START

I started my 3 years contract in February 1981. In 1980 I was
already busy for GSB during a short time contract frem August
to December. The reason for that special contract was, that

there was no building engineer to lead GSB since about 1 1/2 »
years, and he was needed urgently, So GMB had decided to send
me without knowledge of general problems and conditions in

Zambia's economy, structure of building business and builders
problems. I had to drop into cold water and I faced a nearly .
hopeléss financial and organizational situation in the Co-Op.

2. WORK PROGRAMME

Before I started my contract a three step programme as a guide-
line for my activities was discussed in the Zambia Committee
of Gassner Mission in Berlin:

First step (for the first year): GSB members should be involved
into decision making process much more than in fhe.past. The
Co-Op should .be bfought to a smaller size which enables the
Co-Op members to understand the organization in generé& and

in their_detail problems. The number of meetings should be in-
creased to discuss currant problems. To create responibilities
and decision processes, departments should bé introduced which
are able to act selfdeterminated, and which may create planned
cooperation. The old strategy to extend or transfer GSB to the
plateau should be abandoned; activities should be reduced to
the valley if ever possible. The calculation department should
be introduced resp. improved.

Second step (additional for second year): Knowledge of the
Co=-Op movement and regulations should be improved. Handicraft
training both practical and theoretical should be improved.
Third step (for all the time): A possibility to zambianize the
management either by transfering it to a Zambian or by inte-
grating GSB into a Zambian holding organization should be sur-

| * R R ! ) =T T

. - : . L] . - . -
o) & : g = Y <o Wl ) - g = =HEE sl



‘;‘2 '_.- i
veyed. Last not least one of‘ihg?ﬁbst important activities
" woulld be to find Sut whether it is possible to réstore the
financial'position of GSB, and to encouage the members not to
look at themselves as employees of a company but as members
'of 'a tooperative, in-the sense of "a powerful mind in a healthy
'bOdy"; : . : Ll g . : : :

‘3. CONTRACT SITUATION IN 1981

One of the. first decisions I was facing was that, wether to
accept the Lintco contract or not (this project contained 5
cotton depots with staff houses in different places all over
the Southern Province, and the total contract amount was about
1/2 million Kwacha). Although GSB had tendered for this project
before;-We were lucky to step out because that contract would
have been too big both from financial and organizational view

‘as well. ' : .

In 1981 GSB received less contracts than in 1980C. All new pro-
jects were situated within our area (Ssinazeze, Malima, Sina-
zongwe), exept one small project in Choma area which was pro-
‘mised since a long time. Governmental contracts were the ma-
jority compared to non governmertal customers. As already in
the past the government is still the most important customer.
Although if ever only a SCarCe profit can be expected out of
these contrac*s. In 1981 some capenta fishing companies started
their business. GSB could manage to enter into business Eor
relations with one of these companies, and otﬁers:aré ex-
pected in future. As follows some details on the different

projects: .

Séhool in Sinemalima ('"81-1 FTC" GRZ Agricult, 21300K): GSB
received this contract in August 81, when there was already

the fear not to get any important contract that year. It is

a building of one classroom and two offiees. The main problem
of this project ware shortages in building materials like
window and doorframes which was a national problem in Zambia
that year, and which also effected all other pfojects. There-
fore GSB was not able to complete within the agreed period
but nevertheless it was handed over at end of the aear.
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Dwelling house in Sinazeze ('"81-2 Sin2" GRZ Health, 302 type,

11000K): This contract was also given in August 81. It is the
second phaée of the Rural Health Centre in. Sinazeze which was
errected by GSB in 198c0. This project was abandoned before
reacing slab level, because a grave was discovered nearby,
which could be an obstacle for ocupation by a Zambian. The
project was resited to a near place. As this fact was not
caused by GSB the ekpenditures for materials‘and labour were
promised to be refundet, The new site was started in October
and therefore could not be completed in 1981. Also for this
project it was difficult te get window and doorffames; They
had to be bought one by one which caused eaditional costs

Extension for a farmer's housein Choma area ("81-3 Nell",

9000K): This project was promised by GSB since a long time
and the final agreement was made in Jue 81, It could not be

started in 1981 due to the shortage of window and doorframes.

Maize mill in Sinankumbi (/'81-9 S/kumbi", 1500K): This was a
self help project of the Sisters of Charity Maamba. GSB pro-

vided skilled ma@npower and some material. The agreement was
made in July and the project was not completed in 1981,

Rural Health Centre in Sikaneka ('"81-13 VSP Sik% 4o000K):
also a2 self help project, run by VSP consisting one clinic

and two staffhouses. GSB trained a group .of villagers how to
make their concrete blocks. Also manpower, transport and su-
pervision was provided. This project is still under progress.

Dwelling house in Sinazeze ("81-14 VSP Sin% 1o0o00K): Also a
self help project by VSP, one of the RHC staff houses (202
type). As this project needed skilled labour for plasterin,

flooring and carpentry GSB were reguested to provide man-
power. It will be completed in 1982.

Dwelling house in Sinazongwe ('"81-15 Brooks', 6500K): In

October 81 GSB were requested to provide manpower, because
the owner -a Choma business man- failed to errect the house
by himself due to lack of time. GSB assisted by providing
manpower and some materials. This projéect reached lintol
level and will be completed in 1982.
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Dwelling house in B/Malima (#81=16 Mulders", 13000K): This
contract -a staff house for a Kapenta fishing company- was

made in November 81. It reached slab level and will be con-
tinued, in 1982, crAditional. contracts are expected after com-

pletiom' o st oo ot o

o

Dwelling house in Sinazongwe (1€1-17 Vet GRZ Vet, 12400K):
Although the ﬁcreemeﬁt‘fbf‘fhis 302 staff house came late in

November 81 it was possibleé to recach slab level until end of
1981. It will be continued after collection of window and

doorframes which creates problems as usual.

Church extension in Maamba - ("81=10 Maa Church", 3000K): GSB

were requested to provide manpower ‘and some material for

for roof and-ceiling and;other'carpentemS'=wo;k at a meeting.
hall, which was completéd in-1981.

"Small Contracts':r There were different requests mainly from
GSDP, VSP and Sistérs of Charity Maamba to errect e.g. slabs

and shelters, to repair-and renovate houses.::There is no

carry over for 1982,

4., CARRY-OVER CONTRACTS FROM 1980

Some projects could not be completed in 1980 due to lack of
funds for building materials which caused delays. An. other
number of projects were completed in 1980 but the retention
fee was still outstanding. Thus these projects were still
pending in GSB files. The total amount of still expected
payments from alllc/onpfojects was as high as the total of
new contracts in 1981. In detail the different c/o projects

are as follows:

Rural Health Centre in Sinazeze (GRZ Health, 26800K, 2600K pen-—
ding): Only retention fee is left for 1981,

Two dwelling houses in Mochipapa (GRZ Agricult, 22000 +.23500K
2200 + 14100K pending): One of these 312 staff houses was
handed over in 1980, so retention fee was left only, the:
other house was completed in April 1981. Both retention fees

were paid in 1981.




School and staff house in Maamba tMaamba Mine, 32000K, 128vok
pending): This project. was completed in April 1981, settle-

ment of retention fee is expected beginning of 1982.

Dwelling house at Duba Ranch in Chema area (37600K, 1900K

pending): This project was a reconstruction of an existing
store house into a manaqer s dwelling house. This project
had mado a lot of oroblems in the last years. It :'could now -
be comnleuod exept some’ repalssof complalnts. Retention fee
is still outstanding.

Dwelling house in Choma (Syatalimi, 25000K): This project

could not be completed because there were no partpayments
sirice February 81, Therefore GSB decided to stop the project
up to any payment. On top eof this fact the owner went out of

. the country for one year in September and in adition the
file got lost at the mortgagee's office.

5. BUSINESS AND ORGANIZATION MATTERS

Some detail activities and problems will be described as

LN

follows:

Size of GS5B: Due to the fact that GSB received few contracts
only, we were forced to deecrease the number of workers. The

average number decreased from within the first 3 months
to ~in the last months of 1981,

. Business area:.  As the_re was a lack' of contr'ac:ts in Gwembe:

valley during wartimé, GSB were forced to extend their _<i.soiiei vy
teeretory, and it was even diécussed to shift completely to

the plateau., As war is over since two years ~and activities

are starting in the valley again, it was dec1det toc give any
priority to contracts within the valley. Lucky enough new
contracts within our area 1981 supported this decision. We

hope that we will have contracts .. like these in 1882 as well.
Beside this,.an other fact forced us to consider business

area: the bad transport situation.

Sites: Some external and internal facts blocked the conti-
nuity of the supply to the sites. The main item W4& the

. B



different'éﬁbéfnges'Bf bui1ainq materials within the country

(mainly timber and window and doorframes), but also shortages
-dfﬁfunda—thhin.GSB*(malnly far cement) and problems of tran-
"“sport (Lusaka and leinqstone Erips?‘"ﬁ%ese-£acts,Cansed _
breaks sometimes- which dld not JUSt encourage ‘the workers.
For the futurp 1€ 48 planned to buy all materials before

startlng a new pro;ect. but- this needs a nlce amount of wor-
. king capi+a1 to prefinance up- to custdmef s payments, which

we_do nt have up to now.

e

Transport: 'GSBR posess.one i-tonfpickup (nonrunner, beyond

economical repair). A 10 years old 2~ton=-pickup is used by
the supervisor, but it needs engine recondi. tioning and other
repairs urgently (so it isla 3/4 runner only). One 5,5-ton-
lorry is now 8 yesars old' and needs.recdnditiéhihg ahdd - other
_fepairs also but is still rumning. An other 6-ton-lorry was
_ képt ;n a garage since 1980 because of permanent engine pro-
blems (I never saw it running). This lorry was decided to be
for sale to repay 1iabilitiés to GST but Was_not sold in
1981. The only proper working teansport is my private 3/4-
ton-pickup and this car does. now most of the non local light
A trgquort bus;ness. Heavy transports were mostly ordered
from VSP who has™a transport section. As there was no full-
time need for the lorry in 1981, the driver was dismissed in
Augusts For occasional trips especially to collect sand,
‘the supervisor acted as a driver in combination with his
supervisionhbusineSs. A logbook was introduced which is
written properly up to now and it will be useful for cost
estimates in future. In general GSB transport situation will
becore worse because there will not be funds available to
finance new transport facilities. ” :

Blockproduction: This section is working more or less inde-

pendant. Concrete blocks made by GSB are of good cuality.
Most of -them were produced at the hed cuarters because water
“is available. Egprsgmé_contrpcts we decided to make blocks
straight at the site if conditions were good. For future it
will be discussed to Start‘prbduction of burnt bricks as in
former times, in adition to concrete blocks-




Sales. ‘'of Materials: . A considerable amount of cash was col-

lected by local farmers as there was a good harvest in maize
and cotton. Many local customers haught building materials
after hafvast mainly cement and concrete blocks. Purchases
like these only bu+ no contracts arose frdm that. cash- income
because of the qap betwpen GSBucontract -prices compared with
.the ambunts ClPimFd by local craftsmen. (This gap and how to
act:on that matter will be discussed in futura)

§§pc§keepinq:“ The storekeeper could be trained inform~l -

(lerrning by doing) in order to introduce a proper stock =
keeping. Now this section is working sufficient, and regular -
discussions and controls help to improve the system.

- -

Office and bookkeepinq. The existing bookkaeplng system was

modified together with the accountant. It can be better over-
looked: snow, but offiggyact1v1ties sti}l_have to’ organlzed
more efficient. This is still a problem for the next future.

Supervision: The situation became worse than at the be-
ginning of the year, because the supérvisor depends on a
car which needs small repairs'nearly every day. No funds
were available in 1981 to repair it (aprox. 2000 K needed) .
Beyond this handvcap this section is working independenf; _
The supervisor Mr. Ncite is employed by GSDP, and GSDP_as-
sists GSB by providing Mr. Ncite's manpower part-timely.
As a fee for this servis €SB have to provide any manpower
for campmaintenance (repair'of buiilding facilities within
the GSDP canip).

Calculation and management: Tt was rthe suspicion that one

of the reasons of the last years' losses was the nonexistance
of a proper cost calculation as 2n impbrtant base of contracts
and business running. Calculation system could be introduced
but no Zambian was found up-to n w for this job. No surveys
were done up to no° to Zambianize the mangement.. In my meaning
it was more important up to now to work on the vital problems
to survive. So this survey and the promblem itself remains

for the future.




Training handycraft: As long as GSB are existing, workers

were trained by doing the. job. They went for tests to a go-
vernment trade institute in Choma, where there is a brick-
layer's and'carpenter‘s section. A_painte:'s section.;n_in
Kablke trade iﬁéfitute. This system was cAdeciaed_tghbé.con-

tinued because iﬁ'is working sufficient.

Membership: During last years the number of members dé‘-

creased. At beginning -of -1981 there were even less members
than needed according to Zambian Co-Op regulations. This
process could be stopped during 1981 and the number in-
creased from 70 at beginning to 17 at the end of the year.
This figure shows the rising confidenée into GSB by the in-
volved people even within one year. It.wilT be a task for
the next future to consolidate this confidence by working
profitable. e

Training in Co-Cp movement: "This item seems to hacve been

left out in the past. Not even the Co~Op regulations were

‘found in the office or elsewhere. Our first activities on

that behalf of this ibem was to form contacts to the Co-Op
Dept. in Choma. We could receive copies of the regulations

and'é training seminar was aranged but did not take place

unfortunately. This item will be strengthened in the next

future.

Involvement of members: It was one item of my programme to

involve members more into decision making process by in-
creasing number of meetings. This wesinot handled sufficient
enough, although there were three meetings (one meeting is
needed accofding to Co-Op requlations). Infact a meéting will
cost up to 100 K (including hours, transport and lunch)

and money was still very short in 1981, In my feeling the
oguality of the meetings have been increased compared with
the first meeting I attended in 1980, because members were
totaly descouraged that time. Now the members are discussing
on a higher level and they articulate more interest in stra-
tegical problems.
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Payments to members: There is no‘differenqe in payment tao

members and nonmembers. They are all psid as employees.of a
company. Any wage increase was postponed since years ‘and this
item was oferdue in “!98‘l AS.FhA financial situation seems to
improve, it was decided to “increase 2ll wages for 5 n per H,
One of the indwcators of a Co-0Op's success is. the dividend

at the end of the year. In GSB's case there was no dividend
since years,'%hd even in 19871 no divfdond could be promised.
But it was pou31hle to give loan for fertilizer to every
member according to the size of his fields. This loan (total
amount = 362 .K) will be padd back from the expected yield.
For the next year there'is a promise ‘ta distribute a divi=-
dend, and I haope we will be ﬁble to stickwto_that promise.

et

6o ESTIMAT? OF FINANCIAL DEVELOPMENT

In general.I cen say §689 was & successtl-year_gdmpéfed'to
%he years before. The financial sitha%idh imp:oved.tNo new
loans had to hbe renueéted from GST since I arived in February.
In the first two months GST had to continue .rgiving loans: to
GSB, but a much higher amount could be repaid later in ‘the
year. The .result is that the total liabilities to GST could
be diminished. Neérly all liabilities to our Zambian manu=-
facturers could be repaid. Even some money was left at the

end of the year, and although it was not much, it was possible
to increase our funds to prefinance building matérials, which
was a serious problem before. Also a wage'ianeaée’could be
given.

For the next future I may estimate that GSB will run their
business financially independent, if the circumstances will
remain as they are now. That means that costs for supervisor
and manager come from somewhere, and that building facilities
like office and store are provided by GSDP. GSB may not be
able to save enough funds to invest for capital goods like
new transport facilities.

Finally one should not forat that these estimates are bound
to the availability of contracts which may increase or «
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decrease in future IQnexpécted incidents like lorry break
down may change the “tuation seriously because there are

no rescrives available

7. ESTIMATE OF ORGANIZ. ¥IONAL DEVELOPMENT

On this iten I:can- not £ a very rosy prospéctus. GSB is
busy within.a peripher ¢ -2 which is . net of blg *
economical interest to £}  nation. This area will remain a
rural area with small scale cdntrécts onlx (contracts from
the mine are not important osecause it has an own building
groué.

GSB as a Co=Op have a sophisticated and not very efficlent
organizétion for handling small contracts as they are avail-
able in this area. Contractors of a similar annual turnover
like GSB should have a different structure: a boss on top
who is his own manager, accountant, storekeeper and driver,
a boss who has to account for the tax department only but
not for Co-Op members as well. An organization structure
like a Co=-Op is more competent for big contracts. But big
contracts are illusory because of the members' structure
and because of financial reality; May be these circum-
stances are one of the reasons that méde so many Co-Ops
fail in the past.

Up to now I 'have no idea how to solve this contradiction.
Even at the long run it will be extremly difficult to
establish GSB as a Company'which will work realy independent
from both GSDP and GST as well, at least in the way how it

is organized at present.




Gwembe Scuth:Develcpdent.Prrject,
P.0. Box: 3, Sinazeze,

Annual Report of G.S.B.

The fcllowing prejects “nd small Jobs were undertaken by
G8B in the year 1981,

1o Syatalimi house was the predject of 1980 it went up teo 41982 nct
vet finished beczuse payrent; are nct coming freom first permanent
buildins sceciety where ¥r.8y=talimi get a lecan so the building is
‘standing by, '

Q. 302 staff hcuse and a rural healthy centre were censtructed
t 8/zeze,

‘3. Malima classrcom block was €lected at Malima F.7,C,

Lo Small ccontructs were carried on tc the following places:-
8, Nkandabbwe irrigzation
be Tcmatc boxes;
Ce Siatwiinda hcuse repair;
de Malima generstor hcouse ;
€. Kanchindu generator slab;
fo Sinankumbi generator slab}
Ze Maamba catholic chureh;
h, Siatwiinda Rice sheller slab;
i, Chiyabi R,H,.C.

the biz contracts were started at the end of the year 1981, these
are ;-

a) Breccks house;

b) Mulders house;

¢) Sinazongwe Vet,starf house;
Tam alsc supervising s€lfhelp prcject at Sikaneka which is a RHC,
Seascnal spall farming lcans were given toc members cf Ge8.Builders,
Help was rendered tc two (2) members one lest his mother cnd the
cther cne lest a child, They get help in ferm of meney and meagl-
meal,
Pimancial rencrt will cene frem Mr,8itte,

N.B, All alcng G.85.B. was like a sinking ship, but nerw isfIcating
Very socn it will be on the surface,

W.Neite

-~
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PROJECT: MAAZE - SYAWAZA - KAFWAMBILA ROAD.

INTRODUCTION: The Maaze-Siawaza-Kafwambila Road is the road to the
most southern part of Gwembe Valley. It is a road of about 80 xm.

It is the only connection to this area by road and serves about 20,000
people.

The construction of this road was started during the 1970's, but

came to a standstill because of the freedom struggle in Zimbabwe,

when landmines were placed on the roads in the area.

The construction of the road was done on selfhelp basis.

After 1980, when the roads were cleared of landmines, some work

was done on the existing part Ma=ze-Siawaza.

The new part Siawaza-Kafwambila, which was also started in 1979 with
the assistance of the Government and the Gwembe South Development Project
through the Rural Works and Dryland Farming Programme, was not
continued again.

Present position:
During the draught of the last years people saw again the importanc e

of good roads for food transport. Some food was transported via the
Lake Kariba, but since the boats, donated to the Gossner Service Team,
are very small, and the only place to land is Kafwambila, the people
understood the importance of the road, where more places can be rea-
ched.

The Maaze Siawaza part was repaird by the people on selfhelp and
partly food for work.

The new part of Syameya-Syawaza-Kafwambila was started again under
the guidance of the Gwembe South Development Project (Gossner Mission)
as a selfhelp/food for work programme.

The work started in August/Sept. 1986.

The people cleared the road from stones and trees and removed a lot
of soil by hand and wheelbarrows.

Original the group of people working on the road was only 14, which
got food and relish for their work.

It was only a small group in the beginning because people did not
really believe they could do the work by hand.

The most difficult part was started and they managed. After this more
people came forward to help, but the original group remained as the
nucleus of the work.

During the last 6 km more than 100 people took part and now they did
not get any payment or food allowance anymore.

The Senior Chief Mweemba had shown his interest and mobilized his
people.

At present a normal car can get through, but lorries with food cannot pass.
At this stage a bulldozer is needed, since big boulders have to be
removed. Big rocks/stones have been made smaller by the people by
heating and hammering them. After bulldozing a few places, removing
boulders and filling big holes, a grader should complete the whole
road from Maaze-Siawaza-Kafwambila, finish the surface and make
proper drainage. The Gossner Mission in West-Germany has donated

K 20,000.-- mainly for the construction of slabs in the riverbeds
(small streams).

ESTIMATED PROJECT COSTS:
Caterpillar/bulldozer can be obtained by only
paying diesel for 20 daysxlOhrs & K60.-/hr K 12,000
Grader: Maaze-Siawaza road 15 daysxl0 hrs & K 200.--/hr K 30,000
New Syawaza-Kafwambila road, going through the
Zigode hills 10 days x 10 hrs a K 200.--/hr K 20,000
Drainage of this part of the road K 5,000
Transport with the lorry to f£ill holes with sand+stones
1000 loads x 10 km & K 3.--/km K 30,000
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Labour: for loading, including improvement of bridges K 20,000
Slabs: for small streams (longest 10- 20 metres)

20 streams + K 5,000.-/each K100, 000
Transport supervisor (and allowances) K 10,000
Materials, like wire and cement plus other tools K 60,000

; ) K287,000
Contribution GM (Gossner Mlssion) K 20,000

Assistance required K 267,000




Communication should be eddrested

‘uLMMMlm

Telephone: LUSAKA 113551, 211064
Jelegrama:

REPUBLIC OF ZAMBIA

MINISTRY OF AGRICULTURE AND WATER DEVEiOPMENT

MULUNGUSHI HOUSE, INDEPENDF ICE AVENUE
PO. BOX 50197

RIDGEWAY

LUSAKA

23rd July, 1987.

Gossner Service Team,
Gossner Mission,
Liaison Office,

P.o. Box 5016,
LUSAKA.

oo 0. o
Miks.

Dear lMadam,

In response to your »roject nronosal for the upgrai.ug of the Maaza -
Siawara = Kafwambila road we herewith confirm to provide the requested funds

of K267,000 for upgsrading of the above mentioned road to the Gossner 3ervice
Team,

The funds will be
Longacres Branche.

We also informed xo0a%s of Ministry of Works
Supply of your I uy ivit

we wish you all the best with th opress the works. Please
us informed.

=R DOES DE WiLLEBCIS
Jocrdinator - Advisor
PaMANUNT SECAHTARY




Gossner Mission,

P.O. Box 4,

Sinazeze Liaison Office,
- P.O. Box 50162, Lusaka.
- Tel: 250580.
Famine Relief Progr-amme
GCwembe South
ROAD CONSTRUCTION AND REHABILITATION
. WORKPLAN

Introductory remarks

The planning and preparation of the road programme has already been
started. Materials have been ordered. Senior Chief Mwemba and Chief
Administrative Officer (CAO) of Gwembe South were informed and support
the programme actively, especially by taking part in the negotiations
for the neccessary maghinery. Th- Erader has already been allocated
to Gwembe South Development Project "(GSDP), but need; some repairs. The
bulldozer which was promised by Land Use Office/Choma will not be
available in time. Provisions are beginag made to obhtain a bul ldozer
from Ministry of Mines. The per day rate for tuat bulldozer will proba-
bly exceed the budge 1 costs.

Despite these difficulties it can be assumed that by the beginning of

September the part from Siabaswi to Siawaza will be graded and thes+

cleared road from Siswaza to Kafwambila will be passable for lorries
. carrving food for famine relief programme by middle of October.

The workplan includes 3 phases:

Phase 1 (September 1987)
Grading up to Kafwambila; repair of gulvet at Muka.

Phase 2 (October 1987 till February 1988)
Construction of river slabs.

Phase 3 (March till April 1.88)

Second grading and checking and maintenance of river slabs after the
rains. These works will be undertaken in close co-operation *“th Roaas
Departmentj@uembe;msﬁqcﬁ

A long-term planning should also include the aspect of soil conserva-
tion by plantings along the road.



ACTIVITY

PHASE 1

Crading from Siabaswi Lo
Siabaswi; roling and wate-i
(1 week)

Repair of gulvet at Muka

(2 weeks)

Crading from Siawaza 1.0
Katwambila, filling,
construction »f drainages
walering, roling.

(2 weeks)

Removal of rocks, sands e c.

(3 weeks)

PHASE 2

Construction of river slabs

(20 weeks)

PHASE 3

Grading
(1 week)

Checking and maintenance
of niver slabs.

(5 weeks)

W. Heinelt
Programme Superviser

MACHINES/MATERIALS

3/ 1Y)

grader, lorry., water tanks
neg

gabions, lorry, soil

grader, lorry. roler,

water tanks

bul ldozer

200 gabions, lorry, moulds

for concrcte pipes, stones,

cemenl, river sand.

grader

other works:

man/days:

5. Krisifoe
Gossner Mis

I. Halupepe
GSDP Co-ordinator

e 19

bk e — . <4h. . —

M/D

20

50

500

1600

sion
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. ﬁ°':g'1‘ Htﬂlfl‘-gﬁ Liaison Office,
ARAJErySIry P.O. Box 50162, Lusaka.
1006 Berlin 44 Tel: 250580,
To the
GSDP April, 10,1987
through
GS T

Ref.: Additional funds for the construction of the new
Kafwambila « Road

After Mr, Heikelt and Mr, Neite have taken me to the new

road which will shorten the distance between Spameja and '
Kafwambila and after I have seen the work whiech has already been
done by the local people

Gossner Mission is te willing to provide additional funds for
the pruchase of cement to build the necessary slabs along the

new road, If more funds are needed we shall consider a new
application favourably.

Once the road has been copleted, please inform us about the total
costs,.

With ¥ind regards

E.,/ Mische, Rev.







MAWD/GSDP/101/13/4

Gwembe éb@thlbevelopﬁent Project,
P:0: Box 4 3y

SINAZEZE.

8th June, 1988.

PROGRESS REPORT ' GSIP WORKSHOP: MAY 1987 TO MAY 1988.

1. INTRODUCTION:

The GSDP workshop caters for local people in the region of
Gwembe South. Its servkses. range from mending domestic Items to farm
implements of assorted ¥ind. The mechanical workshop provides services
of various nature eg repair, maintainance making of farm tools and
-Spares. With the new workshop at Siatwiinda now open the GSDP services
will even be exbanded further. Thes supervisor of these workshops is
one based at Nkandabbwe camp. The GSDP workshpp objectives are:-

a. To provide reliable transport for G3DP.
b. To maintain #m4 repair of buildings of the project.
¢. To manufacture and repair spare =--:- parts for ox drawn farm implem-
< ents. '
d. To keep and maintain tools and machinery in all project programmes.
€. To indetify local skills and technologies and to introduce usable
appropriate téchnologies, involving locally awvailable mantencils.

2 . -fVORK-DONE t

During the period under review so many jobs were done that to
mention them all ‘would need a rhapter. These are classidied as follows:

& Gamp maintanance Jobs._

. Purchase of w/shop machinery/tsols and equipment.

¢. Repair/maintenance of project machinery.

&, Manufacture and repair of spare parts for «y ox drawn farm implement
€. and etc.

Of all these jobs I just have to report on our greates achievements.

/2..0..;4-’.
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5. ACHIEVEMENTS:

a, On camp maintenance varlous JObS were. done these included:-
plumbzng work 31 Bainting qf staff houses and offices

iii) rep1a01ng the broken glass panes ln all staff houses and offices.

iv) repair of project fence (still” g01ng on) and so0il erosion control
measure by the Land use officers.

v) plus other maintenance jo¥s. :

b. Mechanical workshop. e ,;f"

A number of vehlcles, mavhlnery, toole and equipment both for the :
project and now were either repaired on mainteinede the workshop. T .

remarkable jois were:- % :
i) Modification of Onan Welder A L”;; v

For almost of months 1n 1987 the workebop did almost nothing 7.2 cuas
because of-: the breakdown of the onan welder the,main workshop machlne
~mavas weré not avallable in the country.

Hence nodification 'was the only solution. So a’'6.3% lip single clid-
der %k lister engine was used to turn the Generator of the Onan welder.
This is still working successfully Although the engine is small the

~/shop is able to weld and drill and add other.electrical jobs.

“1i) GRZ benz lorry No 817E was repaired after- many years on break down.
Tha lorry is still working although it needs perfectlon on wiring .
system- R o

11) 2. forges for Slatw11nda and Nkandabbwe w/ehope have been construcs
ted. ' e B ; :
Zv) Over 150 Landsidee'ﬁere mede and sold to farmers (lack of material
ha~ brought the production to the stand still).
) Various bra21ng/w1ld1ng jovs were handled both on Agricultural and
non -agricultural tools, equlpment and machlnery. . * £ e
i) Yew set of gas welding equipment, Generalor and welding are machlne

and other w/shop tools have been purchased for the w/shop.

‘PROBLEMa (CONSTRAINTS) «

Just as it has been always the case the problem during the period
'n~ review were (are):-

Tack of transport specially for w/shop urgent maﬁters, eg. purchase e
f anares, materials, ==ex’ emergent field work.

y b MR /3-....--0
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b. Lack of materlals/(spares, steel). This is avery serious drawback
to objective C on w/shop programme.

The above problems as far as the perlod under review was concerned we~
re the ja major ones and still remain to be major until perhaps the
time indefinite. Especially problem (a) I can Just tems it as AIDS.
And from my own observation of experience it seems neither the Gossuer
Mission personne® nor the senlor_departmental staff/ud‘hL; }t 3apt Tt 2c
~*@egkrt. owners of the project care about our plight.

» Non availibility of pety cash is another frustrating factor. How-
ever with the arrival of the business adminmistrator we hope that
financial relations between GRZ and GST will improve. Other prob-
lems are local and can be solved through tough discussions with the
concerned parties.

4491 PROPOSALS HCW TO SOLVE CONQTRANTS

a) Unless otherwise the two parties: GRZ and GM revise their system of
approach ke towards serious project problems nothing will help to
solve them (refer to problem L a) ).

I find it ease for the two partles to buy a vehicle through Hoint eff-
erts or Jjust the GM to buy them the GRZ £ refund from year to year
until completion , Uneven provision of transport will not help to solye
ve problems. o R S

b. Problem (b) is partially caused by problem because the staff is not
+ely mobile tu look into all corners for material. Mobility is res-

tricted within the project transport coverage areas (Choma, Lusaka
very reruly Livingstone). And for a staff to make a trip as far as
Kabwe, Ndola, Kitwe just to go and look for w/shop materials dppe-
nding on his voor civil servant salary is not p0551ble because
families, home will suffer. So mg suggestion here is that the
GM shcnlA rengide~ giving special imprest to GRZ officers going out
on A5y ¢ . 2t is with non GRZ funded project programmes, then the
other pr. "em is non availability of materials/spares. This also
can b2 sy csted in this manner: since Gossner is a Mission also
having accegs to forex, the neighbouring Zimbabwe has types of st-
eel., The fact that teanm members are from time to time mohile one
can be given an assignment to find out how much it could cost to buy

Favsvic
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steel from Zimbabwe and transport it here (our GST) recistered vehicle)
can transport), =«s:> compare how much it could cost Lf That steel v u-

.14 be bought from any ; Zambian shop. Then with us as w/shop we simply

refund to GST. .

:c) Them problem (¢) can. only be solved if GRZ and GST financiel staff

weigh the necce551ty of having readily available casgh| by some pro-
ject programmes as requested for immediate use- Otherwise all can
be planned however just ending in vain. eg. lMaterials/spares(in lim-
ited supply) can be chanced in one of the shops however for our
‘system of runnlng up and down with voncl_aru here end there one 1’?".15'
items are already bought by those with cash. 8¢ this| point ngst be
given a serious thougﬁt. The other factor is also similar to the
‘above. o
5. You find Items are available in shops then the office|to purchase at
that particular time has no money to enable him/her go and make an
order. Instead he/she waits until one gets paid. This does not
apply to non GRZ project programmes but only to us Gl PrLaTamme
So there's need for the G.,M. to consider giving special imprests ©o
programme officers. TheSe Z-.ir#~ Imprestc are easily retired as sos
on as the officer comes back to the stetion. Sirmle thing.

S, PLAN FOR NEXT YEAR:

The plans fdr'ﬁext year remain as per the workshop objectives whlch
are almost same in all years. However our main emphasis will be on:-
a. Camp perfection(camp maintenance) .

b. To equip the w/shop with neccdssary machinery equipment and tools
so that our  services could be extended to all Gwembe South_régibn.

- ce If negotiations of transport with G.M. fail, then we shall ask the

P.#.;0, office to give ‘us one old L/rover zad tale i o Idola’ Zox

reéonditioning. No-other means. Other plans will be dedsiled in
the budget for next year. ; ( :

6. CONCLUSION:

The period under review to us, at the w/shop was of remarvkable
interest we demonstrated what a workshop could do with =vi.luble resou-
urces and personnzl. Althdugh'frastrations were therc from ‘time to

time we managed to contain ourselves.
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However it must remain in the minds of the people that this is a pro-
Jject w/shop and the work down is for the betterment of a local man
who is our target.

Prepared by:

D.S.K. CHIPILI (signed)
O Agric. Engineering Officer (w/shop).

€0 P A0,

Attention: P.A,E4 Choma.
cc. D.A.0. Gwembe.
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GWEMBE SOUTH DEVELOPMENT PROJECT,

P.O. BO‘X .3’
SINAZEZE,
02Nd July, 1987
The Gossner lMission
Hand jerystr, 18-20
1000 BERLIN U1 dﬁ(
Attention Mr, Mische ¥

Dear Mr, Mische,

RE: EQUIPMENT FOR SIATWIINDA WORKSHCQP

The workshop at Siatwiinda Irrigation Scheme is still
lacking some basic machinery tc come intc full production., An
angle grinder is urgently needed to extend the services of
that workshop. Since such a machine will cost almest K 7,500,00
in Zambia it was decided at the GSDP staff meeting held on
02/7/87 to ask the mission to order an angle grinder from directly
frem Germany, There is still encugh money in the present GM -
budget fer Siatwiinda., Therefore, no additional funds are
required,

Technical specifications

1 BOSCH angle grinder ( German: Winkelschlerfer)
Type: O 601 331 903

220 vott
Ca ot xML/ N AR
y 11 A
. 2200 W
8500 R,P.M.
Maybe it will still be possible tec send it together with

the luggage of the new pastor or with the visitor group. Your
assistance will be appreciated,

Sincerely yours

g A At

I . WXITERN J.K.Co HADUPEPE
AGRIC, ADV., SIATWIINDA CO-ORDINATOR GSDP

Mb. Pllace 'ndnde: cnbhing dhscs (50) NgxT.Sx WL
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March: 1987 3 _
GOSSNER SERVICE TEAM = MEACHANICAL'ADYI@R"S ANNUAL REPORT

INTRODUCTION

This report is based on the programme and budget proposals of June 1986.

Problem areas identified: ,
a) little local transport within the valley, few ownedwehicles
b) very bad or non-existent roads, little movepent in wet season
¢) long distances to cover: valley 200 km long, over 600 km of
roads from Kafwambila to Siavonga wia tarmac including road
to Chipepo
d) few donkeys, fewer oxcarts, no horses, no mules
e) few boats, little knowledge of boats or boating skills
f) mo fuel available locally, nearest Choma or Monze

There are 3 levels of skilled personnels

(a) village subsistence lewel i.e. blacksmiths, carpeniers, boat
builders who use mainly serap and indigenous material

(b) government workshops with inappropriate skills and. very little
working machinery and materials.

(¢) private commercial fishing camp workshops; mostly self
sufficient, well capitalized, employing well-skilled labouk
and using adequate machinery and materials, divectly imported
where necessary, with strong management

PROGRAMME REPORT

1. Conversion of Small Boats to Sail

sa.;, goals convert 3 metre dinghy and 8 metre banana boat to sail
b) achievements and eonstrainis:
The 3 metre dinghy is operational however the ghort waterline length of
this boat causes handling problems in the lake wave system,
The three 8 metre hamama boats operated by the Valley Selfhelp Promotian
Society were located, returmed and repaired, Three out of four enginea
were refurbished and put into service for 12 weeks (see Boat Report, 1986)..
Many problems arose and put into questiiom the viability of these beats
with outboard engines, So it was passed by the VSP Executive Committee
in November 1986 to put one baod and one engine back into general service
and one boat to be converted to sail for evaluation. A local dug-out
canoe was purchased by the team for evaluation,

(¢) future planss
Gontinue with converting banana boat to sail., If successful train
operators and continue conversiaons of another two banana boats,
Experiment with sail on dug-out.

2. Govermment Funded Central Workshops
(i) NKANDABWE CAMP

(a) goals:
Refurbish existing workshop from available materials, build new forge
hearth, Train personnel in the production of hand tools for sale and for
use,

(b) achievements and comstraintss
Looking through available material a 3.5 KVA generator and engine were
jdentified. They require final assembly and testing, enabling drilling
grinding and welding to be done, A mew forge hearth designed and built
using local materials funded by the government was completed exept for
the blower. (Contact was made with a local blacksmith and support is
being given in local materials to improve his workshop, By introducing
a traditional village technolegy into the government workshop it will
provide an opportunity for dizdlogue via village blacksmiths,




‘(c) future plansg -
< Bring generator into service, Design and test a suitable forge blower
and start a training programme,

. 'NOTEs The role of ‘the GST Mechanical Advisor is sto ‘support and advise
the government workshop managers. The advisor must not assume a .
management position or create dependancies, This role is often misunder-
stood, ;

(ii) STATWINDA
(a) goals: '
Construct forge hearth, Hire one permanent staff (DOL special fund salary).
Train one staff pexrson, »
" (b) achievements and constrainta: =
One permanent staff is hired, paid by GST. Progress of the rest of the
programme is delayed until oompletion and testmg of the forge hearth im
Nkandabwe Camp.
(¢) Puture plans:
Accept finalized design of forge h&arth and blower developed at Nkandabwe
Camp and -start training programme.

*(1ii) BULEYA MALIMA
(a) goalss: :
‘Construct a forge hearth, hire 1 permanent staff, train staff pemn.
~ .77 (b) achievements and constraintss
- There has been no progress,
(¢) future plans: :
Pending electrification,

Jediv) WW £
(a) goals
Setting up store and workshop with good access to watex at Sins.zongwe Harbour,
(b) achievements and constraintss
Not long after work was stapmted on adapting the containm site at
Sinazongwe to a workshop the following contraints became obvious:
= security and likely bilharzia in the water :
- distance/time between camp and lake
-~ heat, sheltered from prevailing breeze :
= boats not running regularly, little demand for a workahop
- other demends on time and skills e,g. work on.GST vehicles,
have made it more convenient to have workshop. i“nd 8tores set
up at the camp, A
= the opportunity came to set up such a place :

‘4, Kafwambila Landing Stg_

a) goals
Simple store and landing stage with local materialu lmd mqnd hand rail
sleepers. b 3

: (b)) achievements and contsaints:
Because VSP boat service could not be mairtained .om a i‘&ular ba.sis these
plans have been deferred. .

(e) future plans:
Recent developments im VSP providing a large hired boa.t ‘Iso del:f.ver
mealie meal once a month means that the ideas behind this plan can once
more be dpproached from village level, e .
e
5. Boating Skillse and Boai Building Tra:.nmg Coursm

(a) goals |
To ‘make courses availsable to local people to 1earn various types of
boat handling and boat building

(b) Achievements and constraintss




‘This had a breskdown due to driver error makins necess:

B

A one-day workshop attended by local boat builders and Fisheries Dept.
personnel explored various ways of solving local boat building problems,
This workshop was initiated by the GST mechanicel advisor and financed
by GST (see report Sept. 1986).

Contact with a local commercial fiﬁhing business haa been made, - They

plan to run courses in boat handling,

(e¢) future planss
Attempts will be made to include local people, eapeoially VSP boat
handlers in the training courses offered by these commercial f ishemen.

[ Gossner Service Team Vehicles
The following vehicles are owned and registered by the GST:

- 1985 model Toyota Hilux 4 wheel drive. Reg No AAG 1227
Operated by GST as pool car,

- 1986 model Toyota Hilux 2 whell drive, Reg No AAG 9641
Operated by Building Programme

- 1985 noieln,{nm 1113, 6 ton truck, Reg No AAG 2159
Operated by Building Programme:

- 1985 model 1/Benz 1113, 7 ton truck, Reg No AAG 2160
Operated by VSP |

- 1986 model Toyota Dyna, 3 ton truck. Reg No AAG 5765

: Operated by Maaze Consumers Cooperative

1982/% Nissan Cabstar, 2 ton truck, Reg No AAF 4297
Operated by Building Programme .

- 1984 Homda 185 Motorcycle., Reg No ARA 1&1
Operated by Water Programme | f

(a) Pool Car AAG 1227
Since the accident in September 1985 and the uuhnequent poor repair,
this wehicle has been in a bed condition, It would_. not be allowed on
the road in Europe, However, it has been very busy very since it was
put back on the road by the GST mechanical advisor in May 1986. The
area has been gquite dependant on it, Work dome to date includes repair
to the front axel and fromt spring, 6 tyres have been fitted, the
rediator has been repaired twice, damaged front drive shaft finally
removed reducing it to a 2-wheel drive machine, the battery was replaced,
temporary repair to the windscreen, large part of the electrical ‘wiring
has been replaced, MNuch work has been done on the method of operation
and financial management by Ms Gudrum Herlitz. (see Financial Report).

Future Planss.  to phase out this vehicle in December 1987 after purchaﬂing'
a similar ex-team vehicle to 'replace it. Tt should be kep‘t for spares due
to very low resale value and difficulty with sparea. )

e

s

Bemz. AAG 2159 Building Programme: Gaue:. . ¢

r & tolk to
Choma for repair and work was done on the cylinder hﬁﬁ,-. This damage was
camsed by over-revving the engine. The driver Gm:lmmd in enployment
after heavy warning and mstmctions on engine ou:c.

Benz AAG 2160 VSP o

This vehicle had a more serious breakdown of a u:l.milqr nature due. to
a similar driver error making necessary repairs amounting to kK27,000.
The driver was replaced after the wvehicle was repai:m&.' cloaer

sppervision is planned, These vehicles again have done really good

(b) Team Trucks | -j-,v-_ P

- service in the community and have proved to be wery. reliable, Due to

heavy demand on all these vehicles the team decided to employ a relief
driwver who cauld drive trucks and small vehicles.

(¢) Motor Cycles
At the momnn‘t there is only one Honda which will be used for 'the Water




2, 4 4o A
: Programme, . Although the future plan is to buy second hand motor cycles

that can be used on the project but. be privately owned, for example
Honda XL 250 1979 plus spares for less than K1000 for the Building
Supervisor. Work is also being done on a Honda XL 185 owned by the
Credit Union and Savings Associationm for the GSDP staff member who
is the CUSA Field Officer. Assistance has also been given to the District
Primary Health Care Supervisor to restore his GRZ Honda to running condition,

(&) Vehicle Maintainence and Rehabilitation Programmes:

A very old vehicle was acquired for this hands on, practical programme.,
Starting with two local people on a part-time basis this wehicle will be
put on the road by them and will then pay the cost of the work done. The
costs are being kept very low. Expenditure on the whole project to date
is a little over K1ODO, Overall cost is planned at lesa than K2000.

To Radios i

On arrival in Zambia in March 1986, arrangements were made to get the
% §SB transeivers tested by A.E.L.'s Africa representative who was
visiting from Britain at that time, They were all okay ifja bit old.
: . New aerials and some spares were ordered at the same time. = .-

By the end of May 1986 the aerial in Lusaka had been checked, the old
one in Nkandabwe removed and replaced with a new one on the top of the.
hill, Contact was established once again between Nkandabwe and Lusaka,
This continues: to today, although one set needs an overhaul, Although
a temporary connection was made in Kanchindu, aerial problems '8till have
to be attended to., The batteries for the radios have beem kept fully
charged by our personal generator and our solar panel.:' -

Puture Planst to order solar panels to keep station batteries in. good
‘condition and;2 additional transeivers as back-up gets. Refurbish aerial
in Lusaka, . Get Kanchindy operational on. a more permanent basis, '

March 1987 -

J.L.w.c.ﬁrm .. i ' A ¥ o
Nkandabwe Camp' . &




NKANDABBWE WORKSHOP ‘- ANNU.L REPORT 1986

Prepared by: D.S.K. Chipili (Agric.Engzneer)

CONTENTS
1. INTRODUCTION

The workshop at G.3.D.P. station is known as Nkandabbwe workshop
although most pecple prepare calling it GSDP wocrkshop. The shop
has the following staff: ; ,

Eag Norkshop supervisor (Agric.Engineer) D.S.K.Chipili
b) Mechanic (Grade w) - J.Muchirba
Due to lack of staff and ths govt policy of not employing
any nore the nechanic is used more or less like a drivdr
for our project transport.
(e) 3 welders grades 6,7 and 9
Nelson Simawachi, Smart Siampongo and Allan Siabunkululu
respectively.

Looking at the staff one can casily be conviced that it is not

.enough to carry out day today activities. Especially that the
mechanic has less or no time to attend to workshop matters and
the welder grade 9 has more time on Water Development Programme,
the truth is that the workshop has only two, workers who do
effective work daily.

The year 1986 has been a very tough year for the Nkandabbwe
workshop. However, steadily we pulled our muscles together to
their fullest length and managed to achieve something.
Honestly speaking the year 1986 started with a bany, faint under-
standing. As some officers within the project didnt actually
understand the importance of the workshop at the station. This
nade the workshop look as if it was isolated hence the moral of
the workers was brought down. It was ny biggest task to raise
Tthe nmoral of the workers. To some the workshop meant a living
Place and to some it meant a business house. Both are wrong,
the workshop stands at Nkandabbwe to serve (2) every staff at
the camp (b) to attend to farmers problems concerning farming
implements (¢) It is also responsible fcr Irrigation schene
.machinery at Nkandabbwe, Siatwiinda and parly B/malina (d) Not
only is the workshop responsible for approppriate technology
it 1s also responsible for making simple plough spare parts e.g.
wheels, shares and landsides. Animals brands are also made
within this workshop and the money generated banked on a General
receipt. So the shcp is not a superficons place for superfucuous
stories. It should be fully assisted by the G.S.D.P. (GST and GRZ)
It is not one man's show since its services don't discriminate. -

Our go in the Gwembe South is to develop the area and not to
destroy it so contucted devs opmental ideas should develcp .in

the ninds of all staff. Individualism will never yield develcopment.
It is through sharing of knoweledge ideas and good understanding
and cooperation among ourselves that we as the developing sector
in the area will see Gwenbe South develop.
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ACHIEVEMENTS AND CONSTRIANTS:

1. Canp Haintenance: (a) Althoush riost of our water pipes are

- plastic effcrts were made t> nake necessary repairs on them
in staff houses.,
(b)/the borchole for the station was repaired after the
Pipes, sunk down and the second borehole is underway for
repair.
(c) the camp generator was brought back from repair in
Lusaka it cost the station over K5,000,00. However, the
station has still no electricity due to internal problens.

2. Transport: The station has 4 vehicles only one cut of these
1s on the road and several repairs have been made on it since
it is a very old Leyland truck.

(n) 587D Leyland Truck-runner with the new rear axle shaft
and its related components fitted.

(b) 817E Benz truck - spares have been ordered for this
vehicle and hopes to be on road as soon as twc can rods
arc secured. The rest of the vehicles (e¢) Leyland truck
437V and L/Rover 309V conditions still remain the sane,

3. Mechanical workshcp:

(a) B/malina Irrig. Scheme tractor was repaired after a knock
éngine, spares fron Sirazongwe M.S.D. were ccllected and
fitted, the tractor is on the road again,

(b) Service and maintenance job was dsne on Sinanjola oil
extractor nachine.

(¢) 4 varisty of repairs were made -n workshop nachinery and
Project transport e.g. portable welding machine, lister
engine for the station, Maaze Consuner vehicle, poolcar
ete.,

4. Repair/maintenance of Irrigation Machinery: and other matters:
a =125/05/86 service and nalintenance Jobs were done
°n Siatwiinda Irrigation Scheme cngines (Deutz and Lister)

and general inspection.

(b) The mechanic assisted in March to construet the concrete
foundation for the B/malina irrigation scheme domestic

. water supply.

(¢) Sanme March the Irrigation scheme (B/malina) tractor was
repaired (clutch system) on the John Deer

(d) Wheelburrows for Siatwiinda Irrigation Scheme were
repaired.

(¢) Siatwiinda Irr. Scheme Lister Engine for irrigation
was overhauled .

(f) Siabaswi Hammer Mill GRZ Engine was repaired (calmshaft
bushing fitted)

(3) Nkandabbwe Irrigaticn Schene engine was nmaintained.

(h) Repairs on Sinanjola Priumary School borehole (several times).

5. Farners Implements:

A variety of farm tools/spares were repaired/made for the year
1986 with cur maxinum efforts (Having nc elsctricity) we
nanaged to nake the following plough spares.

gag Shares - only 6 due tu lack naterial
b) Theels - 15 also due to lack of material
.‘,--_- " Bl b - r— /5. ..
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(¢) Landsides over 20 work could not continue due to lack of
electricity.

(d) And nany nore small itens e.g. chisels, screw drivers,
anirial brands ete,

This clearly shows that the workshop is capable of producing as
nuch as possible the items listed above should infrastructures
(Generators) and materials readily be available, it is not our
fault that the producticn figures are very low., It is a question
Oof understanding why the workshop at Nkandabbwe exists as earlier
on nentioned.

6. Miscellencous:
(a) Burglar door for Siatwiinda Irrigation Scheme wcrkshop
was made;
Ebg Attended to natives pots, mending by means of gas welding.
c) 3 forges have been planed for Siatwiinda, B/malima and
Nkandabbwe workshops. The one at Nkandabbwe is almost
complete except for the tower.

Failures:

. (1) Failed to install the station down borehcle pump due to poor
Shcpe of workshop (ne electricity) .

(2) Failad to repair the worksnip cnam welder and Honda generatcr
due to none avallability of spares in the country.

(3) Failed t5 put the GRZ lorry No. 817E on r.ad again due to
2 conneeting rsd as nct ordered.

(4) Failed to install electricity in ths canp station internal
fricition. :

(5) Have bzen unable to conduct our dutiecs effectively due to
lack of transport and disturbances.

(6) The progranne of repairing the fence as assigned tc us by the
staff mémbers was n>t dsne because the 2 effective werkshop
workers were required tc 4o the J>b at the same tine attend
to other wcrkshep activities, so the programns was eventually
suspendcd.

CONCLUSICNS

Althosush ny perici of stay at the carmp isn't so long L4 1
have gained a lot of knowledge cver the general behaviour cf the
. project in particular at the workshep, Being workers of GSDP
(GRZ + GST) we should sit down 'and ask ourselves (a) the
developrient that we have so fap brcught about in the Valley
(South) (b) and what type of development is required for the
future.
As the workshop officer I find that the project (workshop) is not
very nmuch valusd,., Ths following are the points:
(a) The workshop has t9 fight t.oth and nail to acquire
sonething e.g. electricity and yet if this electricity is
install:d it won't bsnefit the superviscr, neither will it
benefit and individual, it will benefit every Gwembe nan
who is within reach of the workshop service, sc is the station
staff,

(b) The workshop has no transport to facilitate the work within
its range. We have to kneel dcwn and ask for transport in case
oOf .enmergency. A style of like that reduces interest for work
in workers.

/4..-




Fe 4/..
(¢) So my cnly view is that as a preject our goal is sane,
‘development. We can only achieve this g7al through geod
cooperation, understanding and positive response towards work.

Additicnally I would be very grateful if the mechanic (driver)
could be relieved from excess duty. He is employed as a
mechanic and not as a driver. If his services as driver as more
required than being a mechanic then ansther mechanic should be
positioned at the workshop to enable him attend teday to day
prcblens.

20th January, 1987
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TINETABLE OF WORK

ITEMS
07.00hrs - irrival of workshop partic’ - -+ -s
Jational Anthem :
- ZJoffee
ITEM 1 - .ntroduction of the workshs
SR Mr.E.K.W,Chilimunda)
ITEM 2 - fhort History of Boat Build
_ -ndustry in the Gwembe Val ¢
. (1lr.S.M.Bungala)
- Discussion
ITEM - A Talk on the Sinazongwe Fi-F* =wn»
~-at Bullding
(lir. M.Syakaziba)
- Jiscussion
-~ Lunch
ITEM 4 - 3;stems and Facilities for »~ %
e R Building Industry
.Mr. J. Brannan)
- Discussion
ITEM - /. Paper on Fero-Cement Boa+
‘. - Building Industry
(Mr. P. Kasangula)
- Discussion
ITEM 6 + Workshop Conclusions

N "ional Anthen




‘q-'o VENUEQ'

THE FISHERIES TRAINING CENTRE, SINAZONGYVE
NET SHED.

5. DATE
12 TH SEFTEMBER, 1986

6. LUNCH BUDGET (ROUND FIGURE CALCULATIONS)

MEALMEAT - K 22.00
FISH - K 10.00
TOMLTOES - K 22.00
ONIONS - K 2.00
COOKING OIL = K 10.00
SOFT DRINKS - K 62,00
BISCUITS - K 14.00
SUGAR - K 4.00

— 44—+ 85 & 1%




INTRODUCTION AND SUMMARY

1.01 L Regional Workshop on Boat Building Fromotion in Laka
Kariba jointly organised by the Training Division of the Fisheries
Training Centre and the Gossner Service Team under the Mechanical
Advisor Mr.J.Brannan was held at the Fisheries T'raining Centre

on the 12th of September 1986. The Fisheries Training Centre was
responsible for the preparation of the workshop The Gossner
Service Team was responsible for boarding.

THE FURPOSE OF THE JCRXSHOP '

1,02 The main objectivz of the workshop, which was the first of
its kind in the area, was aimed against the backzround of the
ever increasing costs of the boat building inputs in the light
of acute shortage of foreign exchange.

1.0% Selected partichppants presented Talks and a Paper for
discussion at the workshop. The presentations considered ways
in which the boat building industry could be revamped. Secondly
a preliminary analysis of identifying alternative -pproaches to
boat building was begun. Third, the participants discussed

the follow up activities that are needed so Gthat the boat
building industry in the area could be given encouragement to
continue. Finally conclusions were prepared on the development
of alternative boat building. Each topic presentec by a
lecturer was followed by a general discussior and suitable
recommendations were made for adoption.

1.04 The Workshop was opened formally bay the Co-ordinator
of the workshop who also is the Fisheries Traoining Officer. A
copy of the Introduction notes is attached.

1.05 Before the workshon was officially closcd lr.J.Brannan of
Gogssner Service Tean, thanked all those who came and contributed
so positively to the necd of re-building the Industry in the area
and said he would try h:s best to follow up ~1ll those needs that
the workshop reguested lte would act upon,

1.06 Then in his officirzl closing speech, th: Officer-In-Charge
of the Fisheries Training Centre, Mr,Kasangu'a thcnked all those
who allowed the workshop to take place and m-ke it such a
success. In particular, he paid a tribute to the efforts Mr.
Brannan was contributing in this direction ol trying to find
neans of reviving this very important indust: y, 3cat Building,
He described Mr. Brannan as an important souce of inspiration
and assistance to the success of the boat building programme.

1.07 Turning to the Doat Builders who attended the workshop,
the Officer-In-Charge, said that, now that, the workshop acted
as a catalyst he urged them not to relax on She efforts that
have paved the way into the possibilities of how tne boat
building industry can be revamped. Then he also cautioned
those still in employment, to see how they too could include
these developments, into their retirement plans, After making
grateful acknowledgement to the Fisheries Tr~ining Officer whc
was the Co-ordinator of the workshop for the wonderful way the
workshop was organised, closed the workshop. "he National
Anthem was then sung.

E.KQTJO CHILIMIJNDJ:L 2&'.9 -86 |
Co-ordinator/Editor
FISHERIES TRAINING OFFICER |
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ITEM 2

SHORT HISTORY OF BCAT BUILLING INDUSTRY Ili TEE G ZMBE

VALLEY (S1M.BUNGALA)

2.0‘1

2.02

240%

2.04

FINANCIAL CREDIT AND C(THER INPUT MATERIALS

———

Outlining the beckground of how the ozt Ttu Léding began

c

in the Gwembe Vrlley Mr.Bungala who I

ee- essocliated

with boat buildirg story in the area Lcr C7( T 20 years

informed the woikshop.

That the boat Brilcing Industry for f-

construction wa: irtroduced in the Gwe
Department of F: shcries through a man
Government in tl : name of Mr.R.G.Heal:

Mr. Heath who wr3 “nitially stationed
of the Departme: 5 of Fisheries on Lak:=
Province,; establisted two points of b
the Gwembe Vallc7. These were at Sinac

Staff was sent 1o these places with M. -
and Kazimbaya mrcnning ther respective. -

Later other poiris were opened, at Lu

like Mr.Bungala was stationed before .

and at the Boma 1arbour. After these u
people got inter:sted in the Industry

and by Attachmenis tgpes of courses we

the people.

2,05 The Government tl!rough the department
Credit facilitic: to those who wanted
a cost around X'5(0.00 each. Other inpu
paint etc were (;:ven to such boat buil
Some of the peop-e who benefited from
Syakaziba and Ns:nfwe who after even c
such aid are ©%:71 having in stock the
is the reason fo: them to have continu
although now ind” vidually.

CON3TRAINTS

2.06 After the departre of Mr.Heath with hi
other inputs fror aid arrangements, th>
has since been fr:ed with the problem
copper nails as 1a1ese are not availabl -

2.07 After the pick ur of the Industry and
people =cquired taeir boats, many of T2
the Boat Building Industry and turned
activities.

2,08 Boat Building inruts apart from their

availability -r the country, if availe
very expensive f(r any average person

b i
il o
cm>lyed by the

ud plank boat
Ttlley by the

32Cc 0.6 1962.

t I shelenge stationy
"lre *u in Luapula

TI
she

Lex

JUC .

rer
co
3G

i ding in
nd Chipepo
K mbambi

m re instructors
‘e to the centre

. ')p 'ents more

x ernal

yon ucted for

, ovened Financial
cqyiire boats at
wzsh as naills,

13 free aid.

1..d are Messrs
) years from
p3:r nails which
i sh the industry

coper nails and

¢l industry

o1 to acquire
she country.

iient interested
% .thdrew from
t1er econonic

= 'city and non
¢ ace found to be
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CONCLUSIONS

2409

2.10

211

The workshop in discussing this Talk, recognised that

there are difficulties encountered in operating development

programmes, ‘amor? which those of management and inadequate
volume of financial and material resocurces. And as per
theme of the worksaop, the participants loocked into

ways and means by which the Industry could be revived

to be Economicaly viable.

After a lengthy liscussion, it was resolvel that for plank
boat Industry to sirvive, it needed especiilly, copper nails,
this after having I>oked into their possib.e alternatives
such as from gal is:d, copper plated and oher, irons,

Mr. Brannan offerec to find out from thcse companies
Zamefa in Luanshya ind Mornach in Kitw2 wh .ch use copper
nails tc establish from them how through them the Industry
would benefit. That if this failed, the Zarbia Development
Bank would be apprcached to look into the jossibilities of
sepuring foreign exchange for ccpper nails into the
country as part of the Loan Component ©tc f:ishsrmen.

As a passing reference Mr. Brannan rermindec the workshop
participants that Zambia like other Africar Countries had
not experienced the bronze age from ~hich it could have
undergone the wvarious technology on houw to usz copper which
was its main economic stay. Instead A:rica after havin

gone through the stone age straight c:me to Iron Age. While
Europe experienced the Bronze age, m:king it a better
copper finished pircducts user than of Ircn.

3.02

ON THE SINAZONGVE BOAT BUILDING GROUP \MR.M.SYAKAZIBA)

The aim of the Talx to the workshop was to look into the
general organisation under which boat tuilding industry :°
started to grow arl the effectiveness under which this
operated. ‘

Mr,Syakaziba inforied the workshop that A group of people
which included him and Mr. Ntyaa and o' her: from Nchelenge
after gaining expe ~ience, 1962-1965, w der iastructors
Chileshe and Shane from the Fisheries I 2partaient, were
each loaned £420 worrth of Tools and maiaricls with which
to continue buildi g the boats.

CONSTRAINTS

3.04

As was the case wih other such groups vhen she boat
building materials became scarce, other nmenmbors of this
group withdrew, wi h only Messrs Syakaziba and Ntyaa
carrying on with tle Industry. However, even these and

a few others who o:. individual bases ar: stil.l in this
business have cont nued to operate unde: ver;r trying
circunstances. For example, in order tc¢ incrcase profits
and save on the megre nail resources 1 mited labour and
fewer nails are us~d on each boat there by leaning the =
new boats in a weal er state thah it shc 14 have been.
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Also there is the tenaency of accecing wo.., - - 72ace from
those wishing to buy boats and instead of using that money

to purchase boat building inputs it is put towzrds speculative
purposes.

. 3,05These factors heve led to low level of investiment and capacity

utilization hence thwarting a sustained econonic recovery
in the boat building Industry in the area.

CONCLUSIONS

2,06 The workshop discussed the presentation and nany other
reasons why Boat Building, could not develop into an active
organisation. The following were concluded. .

3,07 The developnent of it needed a proper organisation. %
concluded that the failure of these groups was largely
the fact that there was no machinery to nake the groups:
aware of the effects of their efforts to improve living
conditions for the fishermen in particular. That because
of this lack of basic understanding it was reconmended that
any such groups should secure an imrpovenent in the ternms
which would make such groupings a success. This that the
Departments of Fisheries and Cooperatives advocate for
welfare oriented development based on mutual agreement
through training.

ue to

ITEM &4

A TALK ON THE SYSTEMS AND FACILITIES FOR BOAT

BUILDING INDUSTRY (MR.J.BRANNAN)

4.01 This talk which also was delivered against the background
to help the boat building Industry in the area think of how
it could devote itself on more local resources with which
to build boats for its domestick market, Mr.Brannan in
pronoting a more optimistic climate for the werkshop to
explore into such alternatives first, led the workshop
to discuss of the five main types of boats which he
categoriesed as:

(1) Plankboats ’
(ii)Fibre glass boats
(iii)Steel boats

(iv) Ferrocenent

(v) Ethnic boats - That is those boats that are made
to suit indigenous area and conditions prevailing in areas
such as the cormon canoe.

4,02 He told the workshop that for centuries people have been
fishing with certain boats made without the use of copper
nails, engines or fuel. He cited an example of a boat
that he had bought back home at only about K4100.00.




? That this boat can carry up to 150kg of ~+ <o and is simple

f in construction and use. He said construcscion of this boat
only inveclved making a frame of basket like, and cover this

5 with a tent material impregnated with Bitumen tc make it

T water procf. Mr. Brannan informed the workshop that such beats
could easily be constructed in Zambia, as - trees could de
found from which ribs with which a frame for the bcat cculd
be made. Canvas covering is readily available from Kafue
Tectiles and the Bitumen can be found in Ndola. At the cost
of K18.00 one could come up with up to three such boats.
He informed the workshop that some of the advantages of
such boats were that they sustained rough weather, and were
so light that each needed only one person to 1lift it and ‘
carry it to their home. These are called 'CORACLES'

4,03 He also sighted of Canoes as those used in Janada, which
were made from the barks of sonme trees.

4.04 Then the possibilities of reviving the construction of other
types of bcats such as the plank boats as their disadvatage
has already been given in these notesj the future for fibre

. glass it was agreed depended on if and when the economy
of the country picked up. There were difficulties in
construction of 3Steel and Ferro -cement boats because they
are heavy: The Steel and electrical tools in the area are
not available.

CONSTRAINTS

4,05 After discussing the possibilities of revamping the
construction of plank, firbre glass, and steel boats, it
was in particular as in the aforegone constraints, the
inadequancy of the existing financial markets in making .
available the necessary capital resources as compared
to the Ethinc and Ferro cement boat building industry
mentioned.

CONCLUSIONS

4.06 After protracted discussions on the Talk, the workshop
. concluded that future training programmes f r the adoption
and construction of what should be feasible shculd be
designed in such a way as to eliminate the ~bstacles.whieh
hampersd the reviving of such industries.

4,07 Secondly that there should be supply managerent from those
areas where the new types of smaller types of boats were
found the coracles and the skin or bark of the tree nade.
Mr, Brannan then told the workshop that he would take note
and see what he would do to bring the expert lLands who
would when in the country in conjuction with public
assistance of the training centre and staff, transfer
such technology to our local boat builder manpower or
resource.

4,08 Thirdly, .the workshop addressed itself seriously to what
would be the alternative materials for the construction
of coracles and skin or back of a tree made of fishing
boats. A number of alternatives from which coracles made
from Zambian raw materials were suggested and among these
included the use of Bamboo trees, or Tunana, Susuumbe,

I
o=




4,09
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Debelebe, Lombc trze the roots of N- ° ‘a, Mubombo

for the frame of a coracle and such localiy available
resources of bitumen and tent materials. And so the
workshop was urged to look for what materials the country
had so that we avoided thinking of thinazs that were out
of our power to obtain.

It was also resolved that at subsequent meetings based on
the reviving the bost building industry the decisions

and conclusions it would wish to make, specific measures
of the standard and form of our present fleet of canoes
in use, would be discussed in detail.

ITEM 5
A PoPER ON FERRO-CEMENT 15,04T BUILDING INDUSTRY (Jr. P, KASANGULA)

5.01

5.02

5.03

There is growing recognition of the overal reduction in the
quality of other made boats. The government should boost
the economic growth and substintially increase development
assistance based on loocking for alternatives to naking
boats. It was agreed this %ndustry should stand the test

of tinme.

Ferro-Cenent type of boats are like those that will be
considered as discussed above on alteraativec in the
development of the boat building industry. Ferrocement
fishing canoces have a number of advantages which include
their -

(1) low investment power
(ii) constructional and quality benefit~ such as
(iiig ready availability of their inputs
less susceptibile to leaks
Ev) easily acquired skill |, :
vi) quality of the material for their r-t having face
roling, corrcde or spall
(vii) resistance to fire,
(viii) increasing in strength with time ¢ d therefore
renoving maintenance costs
(viv) good resistance to impact loads
( x) weight which improves the stabilit - of the canoe

4All these, unlike most other conventional .1aterials, nake
ferrocenent canoes an alternative worthy of consideration.

Thus Mr. Kasangula in presenting his paper which is also
attached to these notes, was done so against +this background
of advantases for ferrocement canoe industryi He told the
workshop that it would be necessary for the boat building
industry to face the reality of taking up this industry.

5.04 The paper covered the specifics of constructicn.

CONSTRAINTS

5.05 The workshop observed the main disadvantage as that of

over weight such as experienced for any boat that goes
into the water of 20' and owverz (yuJDel.



CONCLUSIONS

5.06 After the workshop discussed the paper, it resolved that
there will be need to try and revive the Ferrocement
small fishing canoes in the light of the aforegone
advantages. That when materials were sought, an attempt
should be made to construct one at the centre for the
purpose of Sransfering technology to the boat builders,

ITEM 6 : FTO/FTC/SIN/COF. S
DRAFTED RESOLUTIONS PASSED AT THE 48T REGIONAL TORKSHOP

ON BO.T BUILDING PROMOTION IN LAKE KARIBA FISHERY. HELD

Al THE FISHERIES TRAINING CENTRE ON,  12TH SEPTEMBER, 1986

PREAMBLE

The 1st Regional Vorshop on Boat Buildinc Promotion in Lake
Kariba Fishery, convened at the Fisheries Training Certre,
Sinazongwe on the 12th September, 1986 under the able Co-ordinator's
effort. It drew a number of prominent local Boat Builders, Fishernen,
Departnent of Fisheries staff and the Mechanical Advisor with the
Gossner Service Team, Mr. Brannan.

The workshop diligenly carried out a prelininary analysis
of identifyins alternative approaches that woulc increase the _
activity of the boat building industry in the area. This against
the background of the high cost of boat building materials
and lack of foreign exchange with which can be used to import
those raw materials which are not available in the country,
However, continued peace and stability in the coun®ry was
appreciated. To this effect it was decided.

PLEDGE

Je the workshop participants pledge continued ind unwavering
support, solidarity and loyalty to this excellency she President,
Dr. K.D.Kaunda and the entire leadership in the Par 5y and its
Government on the many efforts they are putting in, to assail
the destiny of this Nation through peace and statil .ty.

THANKS

The workshop profoundly thanks all those who made the workshop
be such a success. Special thanks go to Mr.J.Branaan who on behalf
of the Gossner Service Team put in so much perscnil effort to see
that the workshop is adequately provided for boarding services
and generous exposure of the related reading mate=i~l at the
workshop.

THE INTRODUCTION SPEECH

Recognising that Boat Building Industry need to be revived in

the area, and that there is waste in making 'the Boat Building
Industry, which this is occasioned through 1the improper planning
and organisation.
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W RESULVE

That such workshops should be held from time to time t® discuss,
review and draw plans for follow+up activities of what should
be done to ensure that the boat building industry in the area
is given the encouragement to continue.

THE HISTORY OF THE BOAT BUILDING INDUSTRY
Aware that there shall always be operational and management
supply difficulties in improving the Boat Building Industry.

WE RESOLVE i’

(i) That the Departments of Fisheries and cooperatives ‘should
nount developnent programmes based on harnessing mutual
agreenentes through training.

(1i1)That Boat Builders in the area form a coopzrative through
which machinery they would be able to share the burdens of
securing financial and transportaticn arrcngenents for .
the variocus materials and other services.

SYSTEMS AND FACILITIES FOR BOAT BUILDING INDUSTRY

Realising that alternative approaches to boat building
cannot be effective without the appropriate trargfer of such
reclated technology on how these should be put irtc effect,

VE RESOLVE

(1) That causes should inmediately be nounted by those expert
hands on ~ny new development and technology of the ,
alternative approaches to boat bdbuilding incastry.

(ii)That the .dviser from the Gossner Service 7eam Mr.J.Brannan
should upcn completion of his findings into the possibilities
to secure ccpper nails for the plank beat " uilding industry
should cormunicate to the Yisheries Traini: 3 Officer who
in turn wculd disseninate such information S0 other members
of the workshop.

FERROCEMENT SWALL FISIING CANOE INDUSTRY ¢

Aware that econouic difficulties will ccnt irue to be
experienced owing to the unfavourable Global trice conditions
and that as a result of this, securing adequ-te¢ nputs such as
thoge that need inmportation will not be easy.

Je resolve:

(1) That Ferrocement #mall Scale Fishing Indust-y should be
encouraged

(1ii)That a Ferrocement boat construction course te organised
for boat builders with a view to effect this industry
in the area.




APFENNT (1) FTO/TTC, - TIT, G 718

FISHERIES TRAINING CENTRE/GOSSINE.
SERVICE TE.M REGIONAL WORKSHOF ON-
BOAT BUILDING FROMOTION IN LAKE -
KARIBA.

SINAZONG TE
12th Septeuber, 1986

INFORMATION NOTE
FROM THE VORKSHOF CO-ORDINATOR

I. PURPOSE OF THE JQIKSHOP.

This workshoo is being held under the Fisheries
Training and the Technical Assistance service of the
Gossner Service Teanm, Cooperative Frogramme. It 1is
funded by a special contribution under the Leadership
of Mr. Brannan, Advisor to the Gossner Service Team.

The workshop is being held so as to try and work
out a strategy that will be of c¢lose cocperation between
active fishermen and makers of fishing boats in the area,
such as the plank, Canoe cor Ferro-cenment bcats, so as to
increase the activity of boat constructicn.

Thus, it is tc concern itself with all aspects of
how best, the boat building industry can be revamped in
the area. This in the face of the economic difficulties
of acquiring raw materials needed for the construction
of such boats, fising from the acute shortase of foreign
exchange in the country.

The werkshop's main task therefore is to carryout
a preliminary analysis of identifying alternative approaches
(that is, alternative boat building inputs) that will help
the increase in procduction of boats.

Much of the Fishing Industry in the are: is still
at peasant level, and boats such as the Canoces re still
rade, small, and in most cases still not to the required
standard and form. Making bigger boats of plank or fibre glass
even when naterials for %hese are available, thoir prices
are usually out of sight. That is, are very exocnsive,

It is against this unwelconing situatior that the
organisers of this workshop realise that you th¢ invited guests
who alsc form part of active fishermen, have an immense fund
of ' ‘both local and international knowledge on hcw and what
simple improvements can be made to our present tcat models
which have stood the test of time, can be rade svailable
and used.

It is expected therefore that during its
deliberations, the workshop will discuss these and review
what possible lengths, size, and form the cances should
take, and the proportion of power to any other types of
boats that are to be made,

Cott, s, 8 2



I5srdly, that "adegat. “pfsrmation wr I b= olen on
follow-up activities o1 what snould ve dGus v ~wwie that
the boat building industry in the area is given the

encouragenent to continue,

Fourthly, that the workshop review together all the
possibilities to this effect and prepare jointly an
alternative boat building development coOfelusions upon which
this vital component of the Fishing Industry in the area,
should continue to contribute positively towards the National
call for self sufficiency in food production in fish,

In aoncluding the outline of what this workshop is
intended to do, it is important that I remind all the workshop
participants that a workshop is a teaching and learning
situation that facilitate an opportunity for questioning
and explanations, a free exploration of ideas and opinions
that must be implemented. This under the background of the
operational problems which in our case, of the Boat Building -
field, for the purpose of promoting the type of boat building
knowledge, skills required for our fishing industry in the area.
And so the workshop is asking all of us to participate in
that spirit.

E.K.¥. CHILIMUNDA
JORKSHOF CO=-ORDINATOMN
FISHEIIES TRAINING OFFICEN.
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FERRO CELENT IN THE BOAT BUILDI"C . I 3TY

A FAPER TRESENTED BY P: KASJNGULA TO BOLT

BUILDE2S TORKSHOF AT FISHERIES TRAINING CENTRE
ON 412TH SEPTEMBER 1986 '

Although the tendency is to think of Terrg Jement as a. new
concept it has now been developed for over 100 y=zars, One of
the biggest single factors contributing tC this 3low acceptance
is possibly the lack of quality involved in the zonstruction
of its early predecessors.

The first Ferro Cement contruction was nmade by Joseph
Iunbot in 1855 subtituting wood in the construction of water
containers plant pots etc. He further made two Ferro Cenent
boats which have spent over half a century under water but
still in existence.

Although Lambot invented the material, the father of
present day Ferro Cement techniques was Dr. Pier Luigi Nervi.,
Nervi's work has ever since continued to be developed by
several other people. Several methods of construction have so
far been devised. The most important ones, however, are open
Mould, Steel Frame and Pipe Frame. In all cases, however,
the basic materials required are small steel rods, ordinary
chicken wire mesh, cenent, sand and water.

Fronjthe above primise in what follows we 1cok at general
construction procedure of Ferro Cement boats for fishing crafts.

CONSTRUCTION

Using steel rods the shape and size of the boat required
js made. The keel is first constructed to which vartical rods
are welded or tied. Horizontal rods are applied noxt and
tied or weldsd to the verticla rods. Wire mesh i3 then
wrapped around the structure. The skin can then be plastered
by hand using well mixed mortar. It is importa.it to constantly
choek for kinks of flats in the hull at this s“aze as they
will be in impossible to rectify later.

MORT AR

7When dealing with boat comstruction it is e¢3sential that
the mortar is water tight. This necessity depends on
regulating the chemical reactions between cenert and water,
The curing time nust be carefully monitored becaaise if the
nortar is allowed to hydrate too quickly small c ‘acks will
appear in the skin.

The recommended mortar is usually 30% and the water
approxinately 20%. Approximately 50% is of aggresate. It is
alsc important to note that, clean and well grad:d sand
is used. The standard sieves used for this purpose are
nunbered 8, 16, 30, 50 and 100 depending on the strength
required.

2/.0-.




CURING

: i .o The curing or hydration of mortar is very important, Mortar
increase in strength as it ages. Other qualitics such as
resistance to weathering etc. increases. There are three

basis methods of curing a hull:

. (a) wet curing; (b) steam curing (c) the use of the
curing or sealing agents,

Both wet curing amnd the use of curing or szaling agents
provide for sufficient moisture at all times to ensure
hydration. '

Cement mortar with a higher than 0.4 water cement
contains all the water needed for complete hydr:tion, hence
of such nortars mixes are used, the aid to curirg simply
means the prevention of this moisture evaporatica.

Jet curing, however, is the most appropriats one in
development countries like Zambia., The process is basically
simples, All that is necessary is to keep the hull wet to
prevent exporation of moisture.

This process should start as soon as vhe: concreéte has set .
The hull should be covered with sacking or some other form
of suitable material, '"here necessary the sdckinis should
be kept wet all the tine. - !

FINISHING

~This can be carried out with a body of filler. Although
-a good mortar finish gives adequate weather protection, it is
‘advisable to apply two coats of clear or pigmented gpoxy. paint.
This completely seals the exterior of the hull and given a
sealing coat to any stray strends of mesh or wire which may
protrude.
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CURING EAL ]

e THTTHE cﬁrlng or hydiatian of mortar is ver, .iportant. Mortar
increase in strength as it ages. Other qualiti-:i such as
resistance to weatherln? etc. increases. Ther: /e three

basis methods of curing a hull:

‘(a) wet curing; () éfgam curing (¢ the ¢. »f the ;
curinz or sealing agents.

Both wet curiﬁg and the use of curing or ::ling agents

provide for sufficient mcisture at all times nsure
hydration.

Cenent mortar with a higher than 0.4 watc | zznent
contains all ke water needed for complete hy: :(3ion, hence
of such morta’»s nixes arg used, -the aid to cu: |3 simply
means the prevention of this moisture evapora’ 1,

Vet curing, however, is the most appzscpr: 32 one in
development countries like Zambia., The procesc |3 basically
sinple. All that is necessary is to keen 5he L |k wet £0O
prevent exporation of moisture. .

This process should start as soon 2s tane . r.:.rete has set ,
The hull should be covered with sacking o scr ¢ her form
of Buitable nmaterial. There necessary tie sac" . should
be kept wet all the time.

FINISHING
bhis_can be carried out with a bod;: ¢f f. .er., Although
a good nortar finish gives adequate weather p?= i2tiongy it-is
“advisgable to apply two coatg of clear or pigme: =1 epoxy. paint.
This completely seals the extericr of the 1Ll ol given &
gealing coat to any stray strends of meegi 23 v | = which nay J
protrude. : i
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FT0/FTC/SIN/BOF,5

FISHERIES TRAINING CENTRE/ GOSSINER
SERVICES TEAM REGIONAL WORKSHOP ON
BOAT BUILDING PROMOTION IN KARIBA

LAKE, SINAZONGUE,

INFORMATION NOTE
FROM THE WORKSHOP CO-ODINATOR,

I2¢th September, I986,

PURPOSE OF THE WORKSHOP,

This workshop is being held under the Fisheries Training
and The Technical Assistance service of the Gossiner Service
Team, Cooperative Programme, It is funded by a special
contribution under the Leadership of Mr, Brannan leede of the
Gossiner Service Team,

The workshop id being held so as to try and workout a
strategy that will be of close cooperation between active
fishermen and mskers of fishing boats in the area, such as
the plank, Canoe or Ferro-Cement boats, so as to increase
efficient methods of fishing,

It is to concera itself with all aspects of how best
the boatbullding industry can be revamped in the areas, This
in the face of the economic difficulties of acquiring raw
materials needed to consiruct such boats, rising from the
acute shortage of foreign exchange in the country,

The workshop's main task therefore is to capyyout a
prelimimary analysis of identifying szlternative approaches
(that is, alternative boat building inputs) that will help
the increase in production of boats,

Much of the Fishing Industry in the area is still at
peasant level, and boats such as the canoes are still made
small and in most cases not to the required standard and
form, Making bigger boats of plank or plastic mat even
when materials are available, their prices are normally out
of sight, That is, are very expensive,

Thus the workshop is expected to discuss and review
what possible lengths, size, and form the canoes should take
and the proportion of power to any other types of boats that
are to be made,
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It is against this unwelcoming situation that the
organisers of this workshopn realise that you the
invited guests who also form part of active fiqhnrmcn.
have an immense fund of both local and interna;fhhowlcdgo
on what simple improvements can be made to our present
boat makeups, Also what and how other materials for making
these boats which have stoud the test of time be made
available and used,

It is expected therefore that during this workshop
first of all adequate information will be given on follow-up

activities of what should be done to ensure thet the boat
building industry in the area is given the encouragement to
continuey

Secondly thet the workshop review together all the
possibilities to this effect and prepare jointly an alternative
boat building development conclusions for which boats ghould
be constructed and appropriate for the area,

In concluding the outline of what this workshop is
intended to do, it is important that I remind oursleves
that a workshop is a teaching and learning situation that
facilitate an opportunity for questioning and explanations,
a free exploration of ideas and opinions that must be
implemented, This under the background of the operation
problems which in our case, of the Boat Building field for
the purpose of promoting the type of boat building knowledge,
skills required for our fishing industry in the areas And
80 the workshop is asking all of to participate in that spirit,




EROVISIONAL FROGRAMME

07:00 HRS
08:00 HRS
09:00 HRS

09:15

10:00 HRS
11;00 HRS

12:00 HRS
13400 HRS
14 :00 HRS

14330 HRS
15:00 ERS

15:30 HRS
16:00 HRS
17:30 HRS

ARRIVAL COF WORKSHCP PARTICIPANTS
COFFER

INTRODUCTION OF THE WORKSHOP BY
THE CO-~-CRDINATCR

SHORT HISTCRY OF BOAT BUILDING °
INDUSTRY IN THE GWEMBE VALLEY
(MR, S.M, BUNGALA)

DISCUSSION

A PAPER ON THE SINAZONGWE FISHERMEN
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Gwembe South Development Project,
P-O. Box 3,

Sinazeze.
24th January, 1986

On ®ehalf of the Gwembe ®Pouth Develogment Project Co-ordinator
Mr.B.C.M.Hantuba and indeed on behalf of the entire lMinistry

of Agriculture and Water Development., I take this as the sincere
opportunity to thank you for the efforts made to visit us in
Zambia., We as the Project tegether with the Ministry Jjoin hands

to welcome you all in our country and wish you a pleaspwfand health
stay here. We urge you to feel at home and we will always be

ith you to assure that you dwell in unity with us until such
time you leave,

Sir, the Director of the Gossner Mission and the Reverend !Mische
in charge of Zambia's affairs allow me to extend my fraternal
thanks to the Gossner Service Team assigned to work with us

in Zambia for the spirit and willingness they have shown to work
for the people of the valley. Through the Liaison Officer of
Imsaka Mrs.S.C.Krisifoe the Team lMembers have worked teeth and
nail to ensure that the standard of living for the valley people
improves. Therefore sir, we as the project are prowed to say

to the mission "GO AHEAD NO TURNING BACK",

Then Sir, this moment comes when I feel that thanking the
mission only is perhaps not enough. There is no anyway, 1 can
express my happiness and thanks to the mission for the assistance
it has given the G.S.D.P. workshop both material and Yinancial.
Please don't stop supporting us, we are a young workshop needing
a lot of care for our survival, Last year the lMission sent us

a variety of workshop tools and tool boxes and this year we are
enlightened by the team treasurer that our plight has been

heard and the spares for our G.R.Z Leyland No. 587D have been
bPought. Shortly they will be arriving in the container. Sirs,
this is the time Iam sitting down with you in our meeting room
and thank you tripple times for the support you have rendered
us. Please extend my thanks to other mission members who are

in West Berlin now.

During one of the staff meetings the team members revealed to
us that the Mission intends to employ a woman V.S5.,P. Advisory
whose husband we say) physically. This man during his stay in
the Valley helped us alot. He repaired our boats at Siatwinda
which we never thought could be repaired. Now our request as
the workshop is that since this woman advisor will be coming

in with the husband is it &8 not possible for the mission
to employ the same man as workshop Technical Advisor at G.S.D.P.?

As I have earlier on stated that we are a young workshop. May 1

be allowed sir, to ask for more help from the mission. This year

starts a hard year to us. Almost all the mac%inﬁs in the wor EEOP
00

have broken down. Efforts have been made to for spares

all in vain.

- 7
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So sir the assistance Iam asking from you is to help us get the
spares for our machines in the workshop.

Attached is the list of spares we need.,
David S.K.Chipili

i I
AGRICULTURAL ENGINEERING ASSISTANT
WORKSHOP AG
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1) Lister Engine (SR) one cylinder

a) 2 Injector pumps (fue pumps)
No. SR 120
b) 2 fuel injectors part No. 207-80265 and 2 No#zles seperately.

2) Kirloskar Engine TA 1 Single Cylinder
a) 2 fuel pumps part No. 18.010.20.0

b) 2 injectors

c) 3 fuel filter elements pankNo. 11.018.04.0 and related
sealing rings.

2strainers parkNos. 10.006.07.0 and 10.079.00.0
3) Hand tachometer for RPM measuring
4) Cylinder compression Tester

5) Igpition timer (l




GOSSNER SERVICE ?

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
é P.O. Box 50162, Lusaka.
Tel: 250580.

To whom it may concern

Job Description for the Mechanical Advisor

. Many GSDP activities ( registered organisations which are linked
with GSDP are included ) depend on mechanical equipment and ex-
pertise.

New appropriate techiques and technologies are required to be
tested and to be introduced to the people of Gwembe South,

Objectives for the mechanical advisor

a) to give advice and practical assistance in all matters of
mechanical work if necessary. This includes VSP, the workshop
at Siatwinda, Buleya Malima and Nkandabwe.

. b) to help and assist the workshop to develop new appropriete
technologies and to advice the people in, using them, '

¢) the Mechanical advisor works under GSDP ., He is a member of
GST and GSDP staff,
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24th January, 1986

On behalf of the Gwembe ®outh Devulofmont Project Co-ordinator
Mr.B.C.M.Hantuba and indeed on behalf of the entire Ministry
of Agriculture and Water Development, I take this as the sincere
opportunity to thank you for the efforts made to visit us in
Zambia. We as the Project tegether with the Ministry joﬁp hands
to welcome you all in our country and wish you a please’and health
stay here. We urge you to feel at home and we will always be
¥ you to assure that you dwell in unity with us until such

you leave.

8ir, the Director of the Gossner Mission and the Reverend Mische
in charge of Zambia's affairs allow me to extend my fraternal
thanks to the Gossner Service Team assigned to work with us

in Zambia for the spirit and willingness they have shown to work
for the people of the valley. Through the Liaison Officer of
Lusaka Mrs.S.C.Krisifoe the Team Members have worked teeth and
nail to ensure that the standard of living for the valley people
improves. Therefore sir, we as the project are prowed to say

to the mission "GO AHEAD NO TURNING BACK",

Then Sir, this moment comes when I feel that thanking the
mission only is perhaps not enough. There is no anyway, I ean
express my happiness and thanks to the mission for the assistance
it has given the G.S.D.P., workshop both material and Financial.
Please don't stop supporting us, we are a young workshop needing
a lot of care for our survival., Last year the Mission sent us

a variety of workshop tools and tool boxes and this year we are
enlightened by the team treasurer that our plight has been
heard and the spares for our G.R.Z Leyland No. 587D have been
beought, Shortly they will be arriving in the container. Sirs,
this is the time Iam sitting down with you in our meeting room
and thank you tripple times for the support you have rendered
us. Please extend my thanks to other mgssion members who are

in West Berlin now.

During one of the staff meetings the team members revealed to
us that the Mission intends to employ a woman V,S.P. Advisory
whose husband we salp physically. This man during his stay in
the Valley helped us alot. He repaired our boats at Siatwinda
which we never thought could be repaired. Now our request as
the workshop is that since this woman advisor will be coming

in with the husband is it % not possible for the mission
to employ the same man as workshop Technical Advisor at G.S.D.P.?

As I have earlier on stated that we are a youn workshop. May I
be allowed sir, to ask for more help from the Wission. This year
starts a hard year to us., Almost all the machines in the workshop
have broken down. Efforts have been made to look for spares but

all in wvain.
2/-.
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85 sir the assistance Iam asking from you is to help us get the
gpares for our machines in the workshop.

Attached is the list of spares we need.
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David S.K.Chipili

AGRiCEETURAL ENGINEERING ASSISTANT




1) Lister Engine (SR) one cylinder
a) 2 Injector pumps (fue pumps)
Ne. SR 120

b) 2 fuel injectors part No. 207-80265 and 2 NoZfles seperately.
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a) 2 fuel pumps part Ne. 18.010.20.0
b) 2 injectors

¢) 3 fuel filter elements par No. 11.018.04.0 and related
sealing rings.
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3) Hand tachometer for RFlM measuring
4) Cylinder compression Tester
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o Introduction

The past year 83 was still marked by the tightened financial
situation of the country which affected us specially because
the workshop funds are coming from the capital vote 614

Was there still a light money flow in the veginning of the
year it stopved completely after the International ilonetary
Fund (IMF) was tightening it's reguletion towards Zambia.

The whole workshop worlk could only be dong because some money
from the European Lconomic Community (8iEC) was allocated and
utiliced. |

I hence already here the task to thank the workshop members
for performing their dulties in a pood way, which was essential
for the work, done under such circumstancec.

In the year 83 the still outstanding apreement between the
Gosgsner Mission and the Government of Zeibia towards an IRDP
Guwembe Valley was sipned, but the expected improvement through
this joining was not experienced. No money vies allocated from

IRDP fundings to the projecte
2+ Transport, |
Leyland “"white" GRZ Mo, 5870D
The condition of this lorry is still the szne, it has not

been touched during the last year. The rear drivingshaft has
to be fitted, when sjares ar? available,

Benz 911 GRZ Né, O17.4 |

The problem reported last year of having a roush steering is
-solved. The Gossner Miseion Eas sent two sets of bLearings
which we fitted to the steering box. Since thut time the
lorry has been on the road. But due to a2 netion wide shortage
of breakfluid, it was off road again.

Slide work hazs to be done on the brakesysten but after that

it is expected to be a reliable four wheel itransport again.
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Leyland %bluc! GRZ A 37V : . =

After the gearbox wae repoired ad a new uearing was ritted

the lorxyy had gonz twice to Choma vait the georhoXx gou;_rl not

stay 1onécr. Vhen transyors 19 Liv;arst“e‘w{S available @he

Permanent Sccrotayry waes invelwved 118D Livincetoune provided
i~

=
us in exchanpe with 2 usged [arboX. iy ‘
sineesbhet tiime lorry is on the rosd negleeticg the not
functioninc elsctriclty eysieile : . il '
M8D Sinagon/ = had frovided our ststion with iwo Jat?crles
for the Lev'aat a:di we have & proved hope Laat the 1lights

will worlk scOlle

ition of the Lend Rover ie tair. But it hes to be
gggtggg%ét%%?ﬁ‘EﬁéjL&%QROVCT earn only e @riven uy_the project's
mechanic/ariver secavze of certain small faults which hg
knows to manage. During thes ycar the Land Rover hadtto be
maintained on the body twicee 8till the first gear is not
working and other parts were repaired every now and then,

It was experienced in the last vear '.‘:.ha'b the mair} transport '
problem was the unavailabdllity or driverss w§ tried to employ
one but the lMinictry rejecved and when w? t;led a non GRZ
employed driver wec found out that he can' t ue'allowed to drive

a GRZ .car. On the other gide our exporience with boerWing
drivers from other depariiicnts ars as we}l‘not good‘81nce'

they remain unfer %he Cepartments supsrvision ‘and the project
would have tc »pay coverni?

iy

! TE e

Q.@.m_'_-}_ilﬁ i?'_ tarnan ce

slectricity: the camp menerator motor which was borrowed

from Kanchomda Parw Training Csrnire stonped vorking after

the main bearinge vere worn cuf. Since that time the Malima
Irrigation is borrowins thc GSDP ztation a Lister engine.

This, engine wig roconditioned at APE Lusaka, and brought to

our stetion. .t nevertholess thw workshop had to attend

to the en’ine because AFL Aid their job careless. The power
lines had tc sc checked ceveral tiacs pocause of operational '

faultse.
On the watersupply the CGossner liission helped the GRZ by

Providing a new Lonopump set which is working since July
satisfactory. The depth oi piping wos extended to 48m but

it is still not deep enough. The draught is affecting the
waterlevel as welle Thc second boreholc waes redrilled by PNC
but it still gives problems while lowering the pipese It
will be in operation in october.

The waterconsumption is between 12,000 to 15,000 liters per
daye.

In the last quarter of the year the repair of the fence
started and will bhe continued. At the sanc time the pitlatrine
between the boreholes was desiroyed and a new one is built
near the workshope.

Three houses were renovated while two are pvaid by the
Gossncr Missiones




Lo ‘orksghon B o &Y

The mensover situation ig still oad 1¢k~ lagt year. Qne
welder (grade 5) on> neckanic (~rade 5), oz ieg the driver
as w°13, one Uuorc 21 (Brade 8) onewater development

gnecialist (d*\ e 8)e

The workshop d'* goveral *e“*?rs on Tfred dwplousntes and did
ag well ren&irs on "ﬂrs and L actols. Secotell carte Wwere

nl.l

; 1
repaired as'well os hundreds cf trres menleds It was oibserved
that the rovernont ﬁe artienyd in the erea are aging our
worikshop ingtcad ol uvsing D Clnasens.e to do their reshe-
etive repairs AlTOo LbD Singgzonri/e mecus tu 4o wothing on
their own, sverrihing is ~oisy over tle (w2 viorlishcp.

The SietiiicCa U
worlkghon Io. sals

(FPord and Idstor) s.e vroacht to tie
% brie )
£illed sazd iato th

\
ing attcer soue childyen 01r others had
Lister L,I'l’?'llle ailrinlet.

It is to wention that the manpower of four, wheiec one is
always out to drill borseholec end one ie a ’ariver and mechanic

in one, it is & big burden to the workshop and it's project
works 4 stnnmﬁlr advice everyonc involved ot to cneslect
the importance of a wall equipped vworkshop.

Qe Abprovdriate Tcehinololy

Nothing wos done cxcept that I went to @ seminar on AT in
Lusaka, a report is anclosed.

$o Training.

The training continued 1like it
members pacsed their 109pec ive ©&r 4J the further
education for lir.Chikope iz ¢till in she pipeline tc reasons
beyrond our control.

-'T u']I'V_!_
The workshop section ~ot K 8,657.20n for Gieeel and oil and
salaries. One cen alrcady get the informotion out of the
figurees The workshon has . to strusile hard to do the expected
WOk,
Some othoer activiities hod to e dropped duc to shortage
of .money or anvover, an smnployasnt siod wasg announced early
last year.
After I have written this report as an outroing oifficer I
fiave the pleasure to mention, that Bumnuel Nwenya will take
over my pocte ke is a IRDC leaver in Agricultural Ingineering.

October 1983
Hans~Joachim Spreng
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8, HANDING OVER NOTE FOR THE GSDP WORKSHOP

I feel it my responsibility to write this handing over

note for two reasons.,

First of all I think it will be an advantage for the
successor and all people involved to have a paper where
acticities are put dvwn. Secondly after three years working
with the workshop I feel it necessary to have a paper

where it is clearly put down what the properties of the

GSDP, or other affiliated organisations are, To get a clear
cut between enterprises which were growing out of the project,
but are standing now on their own feet and having their own
equipment. In this sense the handing over note is meant as

a stecktaking of GSDP workshop properties or responsibilities,
This handing over note is as well meant for the following
officer, in this case Mr, E,Muenya, for his actual wark, so
this could mean, that some activities and equipment will be
discribed even if it is not GSDP, but the officer's responsi-
bility.

Lastly I have to state that this paper might not be a complete
stocktaking, handing over or record paper, but it is tried

to fullfill the main parts. Every one is free to contribute,
but at least it should be decided én it,

B8.1. Supervision of the workshop

In the last three years we developed a way of working, which
could give everyone a bit of freedom to do his job.

The actual supervision was needed because the officer in
charge shall be responsible for mistakes or accidents which
might happen. Since the manpower is so reduced and only well
trained workers are around in the workshop, the skills are
mostly with them. What I always felt responsible for,was te
look that a certain job was done in an accurate way and not
Just done. This will be more and more necessary if the work
expected from the workshop is increasing and the manpower
remains the same.

Sometimes mistakes are only made because the worker is pressed
to start another work soon or some people are already waiting
for his services, while he is still on another thing.

4
Y ==
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To avoid such situation it is important that the channels

of communication are used tu enable the workshop officer

to have the overlook about requests coming in from other de-
partments or officers in the project.

Therefor«: all requests to the GSDP workshop have to go through
the workshop officer. That appears to MSD / Burma/ Police as
strict as possible, because it seems to become a habit to
contact the GSDP for repair on the vehicles which we are

even not allowed to do and it is not our job.

The workplan in the workshop is done on Mondays, if required
otherwise the workshop foreman is just filling in the forms
according to the work which was done. On the workplan trans-
port bookings are fixed as well.

These weekly programs are used by the foreman and the store-
man to prepare monthly forms which will show the work done
for the different sections,

This administration part of the workshop is done by the fore-
man and the storeman, but both of them are as well engaged in
the workshop work as workers. It makes it difficult for them
to dance on two marriages,

Stores in the GSDP

As a main station for the GSDP and it's working area the

GSDP is having different stores at Nkandabbwe. The stores
directly uiider the workshop are the following ones:

In Block N a cement store

Block L two stores for paint, tyres, plumber material and
sparepartg, o0il and tools,

In the workshop itself two stores with material used every
day, but separately locked by the storeman,

Two stores are kept by the clerical officer Mr, Musiya, while
one with spares, weldingrots, tools shall be moved to Block L.
The other store is the furniture store.

For all the mentioned stores Mr., Musiya and the storeman

Mr. “mart Siampongo are responsible and take care about it.

The diesel tanks and the respective books are kept by the
storeman. As he is not only doing the storekeeping but as well
welding and maintenance of equipment, it is to take care that
he gets time to keep the books proper.
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Diesel, o0il, lubrication

Diesel, oil, lubrication kept at the Nkandabbwe statien

are meant only for transport and the workshop use including
the electricity and watersupply.

The both irrigations Malima and Siatwiinda and at times when
Nkandabbwe dam is dry and pumping is required, diesel,oil
and lubrication & can be borrowed, but replacement should be
followed up.

Diesel, 0il, or lubrication should be not borrowed to the
police if not authority's order is requesting it, because
replacemnet was experienced bad or nil.

In the moment the GSDP storeman is keeping 3500 1 diesel,

10 1 break fluid, 210 1 diesel engine oil. This is meant
for the famine relieve program and will be given out only

z for forms signed by the SAO up to the day the steck is
finished.
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8.2. Farm implements and repair

Repair on farm implements is done in the GSDP workshop

and was one of the main tasks in the beginning., We are zkd
xerex still doing it evem if it is not anymore our main task.
Whenever farmers are bringing implements, the workshop will
repair it in time and the payment charged will be recorded
with a general receipt and send back as revenue,

In former days a mobile workshop was introduced to do this
kind of work in the villages, but it had to be stopped because
off the rhodesian Independence war.

From time to time some new designs are done in the worksheop.
One of the ideas was to produce axes out of old springs. This
program was later on taken under VSP and carried on. The

. springs and the coal used were the property of the GRZ except
four springs bought in 1981 by the that time treasurer
Mrs. Sitte.

Other trails were done in the past but noet carried ® on,
records are found in the file 'Intermediate Technology'.

X—>

8.2 Water turbine at Nkandabbwe upper dam

The turbine was built in the beginning of 1980 by the
project, in close cooperation with the TDAU at the University
of Zambia. The turbine was constructed partly in the project
workshop and partly in ILusaka, Funds were provided by the

. project.
The turbine is property of the GRZ and remains like it. Any
user of the turbine has to pay revenue to the Project Coordi-
nator.
The maize mill at the turbine is property of Mr. Dicksen
Siamilandu., He is authorised to use the turbine and should
pay an hourly charge according to the speedometer fixed
at the shaft of the tuebine.
At the staff meeting in november 81 under point 111/81 ¢ it
was agreed to charge Mr. Siamilandu K 1,80 ber hour, according
to the meter readings on the speedometer. The old arrangement
for a monthly payment of K 10,00 was dropped.

Some measurement of the turbine:
The Banki-Turbine has a waterweel dimension § 306 mm and

a width of 500 mm. The piping is done with @ 400 mm asbestos
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pipe joining inte twoe § 150 mm steel pipes.

The hight which can be used is 12,85 m., The actual hight
utilised is 8,4 m. The power on the shaft is 12 KW,

The rotations are 370 RPM free and 368 RPM under full power,

Some drawings are available in the workshop office. If more
and detailed information is required, the Manager of the
TDAU Lusaka, Mr., Werrakoon has to be contacted.

8,2,2, Biogas plant
The biegas plant Nkandabbwe was built in 1980 by the GSDP
workshep. It is designed as a GOBAR double chamber plant,

During the period of my stay it was never operating. In 82
the workshop has built the still missing drying slab for the
proceeded dung,

Whenever one is interested to continue the work, it should

be careful thought how the acceptance by the villager can

be ensured and how the smpply of dung will be provided.

The main reason why it was not operated and maintained by the
responsible villager was, that the plant is not yet an appre-
priate oneto the situation of the villagers, who are surroun-
ded by sufficient fire wood.

In the GSDP staff it was thought to activate the plant just
as an experimental plant with one man employed to carry dung
and to clean the plant.

It was not decided on, because funds were missing and there
the discussion got stuck,

eer h &2

Some people in the area are doing farm implement repair

in their villages, some of them are trained in the GSDP
workshop. It should be stressed, that this pessibility of
getting the implement repaired should be tried first.

As well the "Quella Workshop"; the GSDP should take care that
it is not becoming a concurrent to loeal workshops.
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8.3. Transport

The GSDP transport consists of three lorriesand one Land
Rover. The discription of the vehicles you might take out
of the annual report.

The main problem on the transport is, that the project has
only one driver whe is as well the mechanic of the workshop.
When all our lorries were grounded it was no problem, but
now when two lorriea are running the driver is pulled from
one side to the other. The GRZ is not allowing to employ an
additional driver, because of it's despmerate financial
situation, The problem of getting drivers from other depart-
ments was, that they were driving careless and spoiled two
lorries.

The vehicles are meant foxr the GSDP and it's activities, seo
whenever there is a request from other departments GSDP
activities have to be served first. If the transport is given
to other departments, our driver should go ( if possible)
with the vehicle and the department should provide overtime,
overnights, diesel, o0il and everything what is required,

According to my experience it is adviseable to give other
departments, as well as to the Burmam, a strong guidance
how they should go along when transport is granted to them,

Te VSP activities it was agreed already before they got their
own lorry, that the GRZ should help them in carrying out theid
selfhelp activities. Since the VSP lorry was in and the
financial situation of the GRZ (GSDP) was bad, it was never
carried out in 1983,

It is very likely to happen, that due to pressure in work at
the station, that the transport arrangements are done in a way,
that the driver has to rush to a place and straight to another.
I recommended to make careful transport arrangements to sure
the driver and his vehicle.

It is always adviseable to look for a combination of trips,
since the VSP and the GSB lorry are at the station as well
as expatriate transport is going.
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The maintenance of the vehicle is done by the GSDP werkshep,
The GSDP -workshop-mechanic should be in the position te
maintain the lorries as well as the Land Rever, but mestly

he is pressed to do other maintaining work at the irrigation
pumps first, It was experienced in the years 78-80 that some-
one mu® is in the position to use the lorries and the Land
Rover all the year round with the effect, that in 81 all our
vehicles were grounded and major repairs had to be carried out.
It is adviseable to introduce a maintenance shedule, according
to that the respective lorry should be maintained even if
transport is required. The sectnd measurement will be to try
all means to get a driver, se that the mechanic Mr, Josef
Muchimba can concentrate on his profession.

If spares are needed, MSD Sinazongwe or other MSDs should be
tried first.

The VSP lorry is maintamied as well in the GSDP workshop,
but no agreement on this has passed. If the VSP lerry requires
major repairs, it could be done like we did it wkikx on the
broken spring, that VSP is providing the spare part and the
mechanic is doing the repair on saturday's or sunday's and
VSP has to pay him,
The same appears to the GSB lorry, even if small repairs
are done in the GSDP workshop.
For repairs carried out on sub-project programs like VSP
or GSB, a recording system should be introduced to be in the
position to exchange services or goods,

. As soon as money is involved it has to go strictly back as

revenue,

_ Expatriate and staff members vehicles are to be repaired
/ free of charge according to an old agreement, which I never
have seen. During my stay it developed in the way, that ne
/, major repair was done during working hours., I always tried
ki7e to arrange that the mechanic or any other required worker
could do the job in his own time to get additional payments,
\1s les teegs et ot The workshop equipement can be used for this kind of privat
et A business, still aareful checking is adviseable.

U ™
1 My personal opinion is to get this regulatiom abolished,
because every officer is getting km-claim, where the maintaining




costs are included,
If overtime has to be paid to the workshop worker, the rate

is for Mr, Chikoepa and Mr, Muchimba K 1.24/h and for
Mr, Siampongo and Mr, Siabunkululu K 1,07/h.
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8.4.Craftstrainigm on the job

Over the years we had several discussions about apprepriate
training in the GSDP wotkshop. It was stressed, that trained
workers should remain in the valley, but ne measurments

can be taken and on the other hand the valley is overpopulated,
why should a trained man not go outk with his family?

Due to my personal interest and due to the situation, that
the wirkshop has teo do the maintaining of sophisticated
machines, training é#n the job is the appropriate ome.

But it was stressed, that the workers/trainees are sent to
the grade tests at Livingstone Training Institute every
year.Whenever such a testdate was fixed, some lessons were
done in the GSDP meeting room,

In 1982 five of the GSDP workers/trainees had to be laid off,
the salaries couldn'T be paid anymore.

The experience of trainees trying to run there own business
in the area have somehow failed out of different reasons, but
at least the skill was not the bottleneck.
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8.5. Refresher courses - continuos education

The socalled refresher courses or motivational training
shoktd' be introduced to the benefit of the project employees,

The Gossner Mission, Berlin is providing annually funds for
this program to enable selected workers to go for a short term
course,

To my understanding it was meant to encourage employees

with the gained knowledge of such a course to work better
motivated for the project.

Preparation should be done by the responsible officer for

a section and should be proceeded to the GST-treasurer for
further channeling,

The ZIMCO booklet will be available at the workshop in it's
files.

The program is not ytt fully designed.
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8.6, Watersystem in the mainstation

The watersystem in the Nkandabbwe camp consists out of twe
boreholes, three tanks and a pipingsystem of 2" steel and
PVA pipes. The junctions to the houses are always 1",

noehole No 1

depth: 200 feet (66 m)

waterlevel: 54 feet (17 m)

capacity: 1200 gal/hrs (5400 1/nrs) information from
Whitehead + Jack

hight discharge head to tank inlet: 13,47 m

The pump fitted there was a ES-30 2" first with 190 feet
later with 160 m feet piping. During the years the piping
was reduced due to rotten pipes and rots.

1983 a new pump set was bought. ES-15 with 200 feet 1 3/4
piping, discharge head, pulley and e-motor.

Only 15 pipes each 10 feet are installed plus the zylinder
they are adding up to 48 m, It is believed, that during the
years the bore hole had developed some mud which a longer
piping would risk tu suck,

The pump is driven by an electric motor with the speed after
transmission of 1300 RPM, It is adviseable to mxmid lower the
speed, as soon as the watersituation m is improving, to avoid
mechanic faults,

A water analysis was carried out and the results are ta find
in the respective file No.

bore hole No, 2

depth: 171 feet (58 m)

waterlevel: 47 feet (16m)

capacity: 1055 gal/hrs (4700 1/h) Whitehead + Jack
hight, discharge head to tank inlet: 21,28 m

The pump used at this bore hole is a combination of the

eld ES-30 and some new rots which were bought by donated
money in 1882. Since some of the sockets are still not good,
and the threads are different by the same size, the pump is
nuirmxreiabkizx reliable.

Due to same stones dropped by playing children, the pump

is stuck at 24 m. The bore hole . was redrilled by PNC with
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a diameter of 5 cm up to 61,30 m,

The pump is giving still good results and is driven with a
diesel engine and 900 RPM,

Six pipes are sunk with the zylinder adding up te 21 m.
The wateranalysis is added in the bore hole file No.

Addition: The pump set bought in 1983 is property of the
Gessner Service Team.

Es-15, 200 feet, 1 1/4 " piping, discharge head, pulley,
Kirloskar TAF 1, diesel motor and the Kirloskar e-motor KW 595%

The piping system was dug out in 1983, It could not be renewed,
because funds were not available., The pipes were cleandd and
some got a new connection, A plan of the system will be
added. The Gossner Mission promised to provide money in 1984
if the Government falls to do so.

We habe three watertanks with a capacity of together 18,84 m?
(app. 4000 gal). These tanks are old and licking. One might
be out of use in the near future of two months.

It is advieeable and might be done still in my time, x to
install a main valve to be in the position to stop the water-
supply completely,

bore hole Kanchindu

depth: 230 feet (70 m)

water level:(first when it was drilled) 170 feet (52 m)

capacity: eight hours test: 1600 gal/hrs (7200 1/hrs)
Whitehead + Jack

In 1972 a windmill was fixed, 3" zylinder with 202 feet

( 20 pipes). The zylinder is ending two pipes above grpund,
The windmill tower is 30 feet high and the fan has a diameter
of 14 feet. It was started pumping in May 72,

In xthe 1983 the officer at the station demanded an electric -
motor to operate a mono pump since he experienced that the
capacity through the windmill and the nowadays fitted

1,5" zylinder was not enough,
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8.7. Electricity maintenance and system at Nkandabbwe camp

Motor and Yenerator set:

The today used motor is one borrowed from Malima Irrigationm.
This HR Lister was reconditioned at Lusaka AFE and afterwards
put at our station., The engine gave a lot of problems on

it's diesel-pipe-system, straight after the recondition,

The engine is supposed to go back as soon as need arises or
another engine will be bought.

The engine which has originally been on that set was aHR 3
but it got buggered. It is standing in the workshop shade,

The generator used is a 24 KW Brush geherator which was bought
in 1981 with the already mentioned Lister HR 3. The generator
. is still working good. In the store wé still have a set of
brushes, If they should go out of stock, we can still order
some from Schunk + Ebe GmbH , P.0.Box 6420, D-6300 GieBen.

It will follow now an explanation on the lay out of power
lines. Please take for that the 'electricity chard Nkandabbwe'.

The main 'three phase line' from the generator is geing to

the main switch board at the workshop shelter. From there

to house No. H at the back anhd lastly to the bore hole No. 1.
This line is done by a 4 phase arm, underground cable, Each

of the three distribution boards, workshop ( "A"), house H
("B"), bore hole No 1 ("C") has divination into single

phases to each kouses, or more.,

Phase 1,is singled at the workshop board "A" into two diffe-
rent suckets at house ¥ H, with board "B" and after reaching
bore hole board "C" into the power line to houses A,B.

Phase 2, is singled at the workshop board "A" inte twe
different suckets, at house H with board "B" into the power
line to house I and after reaching bore hole 1 board "C"

into the power line to the house mx C,

Phase 3, is singled at the board "A" ynto two different suckets
at boeard "B" into the power line for houses F,G,E,D mmadxaiExxx
thexiaardx€txintexthexpowerxiinexferx and houses P,0,M,H,

It will be adviseable to fix some of the connection on Phase 3
to Phase 2 and Phase 1,




It is to explain that at the board "C" (bore hole 1) the
three fuses are used as designed, only for the pump but not
for the single phase house power lines, If the pump will have
an electrical preblem, the fuses at board "C" will switch off,
but not necessarjily the respective fuse at board "B" as well.

Whenever the electric motor at bore hole 1 is not working,
the fuses at board "C" have to be switched off before the
fuses at board "B" will be switched on again.

Running hours are set by the GST and it was agreed to let the
generator run up te 23,00 hours. If additional pumping is
requested, the genrator will be started accordingly.

Electricity system Kanchindu

Motor and generator:

A one piston Lister SR 126 is supplying with a 3,5 KW single
phase generator the elctricity to the camp.

The diesel engine was repaired in 83 and a new gasket set
was put. The generator was reconditioned in 82,

The water supply is déne by a single phase electric motor
with 2,2 KW purchased in 83,

Generator and electromotor are property of the Gossner Service
Team.

The second house in Kanchindm is not connected to the power
line , but internal cables are there.
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8.8, Building Maintenance

This is dore by the officer , responsible for campmaintenance=,
which will be the workshep-officer. His second is the Gwembe
South Builders superviser, Mr. Ncite, and in charge as well,

Due to responsibility and skilles the building maintenance
is mostly done by GSB , or should be done, Dther maintenance
will fall automaticly under the workshop.

Whenever building maintenance is required (painting, ceiling,
building), the GRZ has t@ supply the material and GSB the
manpower, Since the GRZ is paying the salary of Mr. Necite,
it should be on an exchange basis.

This is a regulation which is difficult to handle, but it
will be possible, when both sides are cooperative,

It is adviseable to open a proper kept file for the work
which the GRZ workshop is doing for GSB, and the other way
round, to be in the position to negotiate about done or not
done services .

The funds for camp maintenace are coming from the GRZ and it
should be budgeted for. Since the Gossner Mission is giving
out new contracts to their employees, the Gossner Mission is
in the position te provide funds if the GRZ fails to do 8o0.

Campmaintenance includes also the camp in Kanchindu, where
twih buildings are used.

Fencing: it is needed to repair the broken fence, it was star-
ted already and should be continued.

Alwvays in July a fire string should be cut around the

camp to avoid bushfires inside the camp.

It is not allowed and should not be allowed to cut trees inside
the camp, this is well known.

Furniture in the houses is recorded by Mr. Musiya, and any
movement of furniture should be confirmed by him. The GRZ is
providing furniture only to Gossner Mission sent personal

and any other arrangement has to be confirmed and can be with-
drawn any time,

Refrigerators are property of the GST. There are six handgas

fridges working, one is broken in the workshop, and two para-
fin fridges.
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Building Maintenance: The camp consists out of 19 buildings,
They are used by different agencies and nationalities. On
the attached plan you will find the buildings numbered.
According to this plan following buildings are discribed.
The houses numbered from A to I are of the same shape, only

that some extensions were done on some of them, The plan
was drawn in 1978.

house A: This house seems to be the house on top of the hill,
In fact it is some meters lower than house B. The watersupply
is done by a 1" PVA pipe, leaving the tank No.3.

The outlet of this house is a single one and can't be closed
by the mainwater valve at the tank. Due to the design of the
rodesian boiler, the hot water supply is poor, if the maintank
is only filled a quarter.

If there is less or ne water, that house will have the longest
supply, but will have té wait long after the pumps are pumping
again.Outside are three taps.

Electricity supply is done by a separate line from bore hole
No. 1. This line was never checked since 1980, The Phase 1

is the power phase to that house,

The house has one additional room and a brick built store.

house B: This house is the one at the highest location,
the water supply is good, the 2" mainwaterpipe has a 1"
junction. *here are four outsidetaps.

The ekdricity supply is done by an overheadline from the
bere hole No. 1. The line was installed in 1983 (Phase 1)
The house has an additional room and a store.

house C: The watersupply is good, only if the downtown is using
much, the pressure wiill be reduced at house C.

Outside one tap.

Electricity is provided bg a line connected to house B. It is
an underground line starting from house B. House B and C have
one fuse at the bore hole 1.

The house has an external store.

house D: The watersupply is geod, only the rhodesian beiler
is not having pressure. One outside tap.
Electricity is provided from house H, passing house F and E,
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House E: The museum watersupply is there.Outside tap one.
Rhodesian boiler out of use for a longer period., On AL-tent
(GSDP) used as a store.

Electricity is passing , but not connected. The house is in
a bad condition., Rats and termites are living in it.

house F: Was not used as a living place since years, Water-
supply is ok, Rhodesian boiler not used, condition not kmown,
Outside tap one.

Electricity line from house H and connected. Teilet is breken
and under repair.

A small swimming pool is in frémt of the house. Termites are
seen at the building.

house G: Watersupply is good,only if pressure is low and
GSB is watering their bricks it is unsufficient at the tap.
Two taps. Electricity supply is done by an earthcable from
house H,

house H: Watersupply has improved since the mainwaterpipe is
passing directly. Three outside taps are around.

Electricity is provided from the workshop directly, the main-
fuses are located in the back of this house.

The house has one additional room and one brick store built
to the veranda side., On the veranda is a small swimmingpool.

house I: The watersupply was a problem, but after the system
was changed it had improved,Still when there is low pressure
and the GSB are watering bricks, the house has no watersupply
or not sufficient. One outside tap.

Electricity is provided directly from the workshop, but

this should be chaunged, so that the house gets a line from
House H. The line is already there but not connected.

Block J: This old cantine is used on one side from the work-
shop of the GSDP and on the other side given to GSB., Gwembe
South Builders are not paying any rent for that use of the
building. The block consisits out of four offices and six
stores in different size.

Watersupply is good. At each side one outside tap is used, on
the GSB side a toilet as well is in use,

Electricity is provided to the workshop but not extentex te
the buildes

A ik kamak  F IR RSOSSN X XK




Additional rooms were put up, one for the generator set.
A lookable door should be installed,

Block K: Consists out of six rooms and one washing and toilet-
room. The block is under GSB, only two rooms are mmwxmRuipmdx
now occupied by a teacher from Nkandabbwe school. It should

be taken care, that he is not living permanent in the building,

Block L: Consists out of 16 stores, but some are used as
living quarters by project or VSP emplyees.

Four stores are given to VSP, as an office block and for their
tailoring program. It was understood that this was a tempo-
rary solntion . The rooms under VSP areN?=2-3-4, the others
are used as living quarters for GBDP workers.

No. 9-10-11 are used as stores for the GSDP ,nder the super-
vision of Mr, Musiya and Mr. Smart Siamponge.

House M: Is used by the accountant of the project. It has a
connection to the elctricity line and a water tap is situated
Gutﬂide .

Block N: A block only consisting out of stores used by GSB,
VSP and the project. There are seven,

Block 0: Is used as a single gquarter and consists out of
five rooms and a kitchen and a bath. The rooms shruld be
furnished with beds and a chair at least. No rental charge

is allowed.

The Coordinpter Mr. Nakasamu is in charge of these buildings
or the one he appointed to be in charge.

One room is permanent occupied by Mr. Siaballe. But he is due
to leave soon to Sinazeze office.

Block P: The office block consists out of sewen rooms where
uEx two were exteinded to a meeting room. Room 1 is used to

be the team office, but since the waterengéneer is in need of
an office to put up his drawingboard , he is using the room

as well, In that room the radiocall is standing.

Room xwm 2 and 3 are together the meetingroom, No. 4 is the
Secretary's office, No., 5 the Administrator's office, followed
by the Account's and the Typist's.
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At this block the areal for the radio communication is built.

Main gate: This gate was installed after a car of one of the
officer's was stolen.

It will be closed every evening at 18.00 hours by the watch-
man and opened by him again. The key is kept by the officer
who is responsible for the camp maintenance and the watch-
men is collecting it every evening.

The two watchmen are employed by the Govermment and they
are working in shifts. Ne shift agreement was made with them,
but it is adviseable to proceed one.

It was thought, that either VSP or GSB could employ one in
addition or take over the cost of one of the watchmen.,

The wathcmen have a bell, which they are using, whenever
they think something suspicious is going on.

Kanchindu camp:

The camp consists out of two houses plus one store block
with four stores and one uncompleted house which was meant as
an office,

A GRZ caravan is standing there as well,




8.9. General bugeiting and accounts

The workshop officer should prepare an annual budget prope-

sal with his codhleagues in the workshop, This budget propo-

sal will be discissed in the staff meeting and small adjustement
are made.,After the staff has decided and approved ¥ the budgets
of all sections , the Coordinator will compile the budgets

and proceed it through the respective channels.

The parliament will decide on the budget early in the budget
year and a revised budget will be thereafter designed in the
staff accordingly,

After this is done a close contact to the account is advise-
kx able, to listen when the money is actually released. The
proforma invoices should be prepared already, so that as soon
as RPEEEIWX® money is sent to Choma Mr, Musiya can follow it

Up.

014 budget proposals are to be seen in the budget file,

-

EEC-workshop account

In 1981 the Gossner Miss&ion got some money from the EEC to

put it into the GSDP, After not all of the money was spent,
ate the end of october , the amount of K is still
available and can be used for spare parts or tools but not for
running expenses.

After the money is spent a simple account sheet has to be
produced,like it is already in the EEC money file, and sent
through the treasurer of the GST to Berlin.

Famine relieve transport account

In 1983 the Gassner Mission has sent money to support the
council activities in famine relieve maize transport. The
money released was K 3,632,80 and K 2,900900 were given

to the wotbkshop th buy diesel and breakfluid. The remaining
money is still with VSP, and Mr. Siaballe will release it
any time it is requested. It should only be used for running
expendes under famine relieve maigze.

The diesel, oil or breakfluid bought by that money is under
the direct supervision of the DAO Sinazongwe and he has teo
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fill deliverynotes to our storeman.
If that program is dropped , everything should k® go back te

VSP.
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8.10, other equipmment

Under this peint I will try te put all equipment which might
need attendance from the GSDP workshop-officer, even if it
is not his direkt responsibility.

As well some equipment belonging te VSP or Siatwiinda
farmers commitee will be mentioned because repair might be
required from the workshop.

8.,10,1. Malima Irrigation pumpset

Two Lister HR 4 diesel engines are generating through two
Brush generators each KW 30, The electricity is used to ope-
rate electrical submersible pumps., One mkakxXx stand -by

engine is used at Nkandabbwe station.

Pump and generator manuals are with the Buleya Malima officer
in charge.

The domestic watersupply is done by a 2" monopump and a

KW 3 e-motor,

8.10.2, Siatwiinda Irrigation pumpset

One Lister HR 4 diesel engine and a KSB 125-50-2 pump is
used. The stand-by engine , Ford 6 piston is not working,
one injector is not working. A second Ford engine is laying
dismantled in the workshopgtore after the workshop used it
as sparepart for the other one.

Domestic watersupply is done by the main water pumping,

The two engines will be brought to the workshop for mainte-
nance,

8.10.3. Nkandabbwe Irrigation'spare' pump

The Kirloskar TAF 1 diesel engine and hte ES 10 pump were
bought in 1983 to pump water only for the time when the
lake level will not reach the channel inlet.

After the rain starts the pump will be kept at the workshop
stores,

Spares are with the storeman.
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8.,10,4, Malima Irrigation workshop + tractor

Malima Irrigation workshop is not operating , some of the
equipment was transfered to GSDP-workshop. The portable
welding engine used as a sparepart, one drilliyg machine
Bosch.

The two tractors used at Malima are maintained at GSDP-
workshop but manpower could come from Malima,

The International tractor is borrowed from Choma ILusumpuko-
house.

8.10.5. Sisal rope machine

The sisal rope machine was bought 1980 for the socalled
Siatwiinda women sisal club., The machine is hand operated
and was used by the club for two and a half years. The
manual is in one of the files.

Nowadays it is property of VSP, It is standing at Siabaswi
centre.

8.10.,6, Rice huller

The rice huller is a british trade mark and it is a Lister
HR 1 diesel engine with aflat belt. The engine was first
owned by VSP, but given to Siatwiinda Farmers Commitee=m.
It is s%unding at Siatwiinda Irrigation office block.,

Flat belts are still in the workshop stores.

All three caravans are in a poor conditien,
One is in Lusaka , one at Nkandabbwe camp and one at
Kanchindu camp.

8,10,8, GSDP - AL-tents

It was very difficult to trace the GSDP owned AlL-tmnts.
At Nkandabbwe station two AL-tents are used , one by the
GST and one by VSP-Tongacraftsprogram.

At Sikaneka Selfhelp Clinic one AL-tent belongs to GSDP
borrowed to VSP,

At Siameja one AL-tent is used by VSP-maizetransport.
All five Al-tents at Siatwiinda Irrigation Scheme are
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belonging to the project ( one additional one from GSB

was already withdrawn), but used by the Muchipapa Research
station.

Two AL-tents were borrowed to Roadbranche Dep. and they should
be still witli them. See agreement from 25.06.77.

One AL-tent at Sinazongwe belongs to the GSDP , two others
are GSB property.

One Al-tent at Ba Ncite's place , the origin is not clear to
me, but if need arises it should be withdrawn.

The Trinity Church claims one AL-tent at the church and in
1982 all ataff members concerned agreed, that it is property
of the Trinity Church.

Total number of AL-tents is 13.

I have to add that the work of assembling this list was very
difficult, because in most cases someone is living in the
AL-tents or at least using it in some ways, that they would
not give the origin or the belongings to me, fearing that

I would withdraw the AL-tent.

It seems as well that some promises in former days were
given unauthorised and the usess are insisting on these
promises , even if there is no note in our files,

8.,10,10, Drilling rig

It is used by the village water program , which is partly
under VSP, because of the fact that many donations are
channeled through VSP into the program., Mr, A, Siamukululu
has alot of experience with the rig and is employed by GRZ,
Mr., N.Simawachi is employed& by VSP due to short fundings in
the GSDP.

The rig is property of the GSDP workshop.

8.10.11., Adresses

Solar Electric International, Mr, James Kenny
c/o0 Box 47384, Nairobi Tel.:335056 Telex: 22347

UNZA -TDAU Director, Dr.W.T. Weerakoon,
University of Zambia, P.0.Box 32379 Tel.: 54755 EXT. 469

EEC , Mr. C.D., Falkowsky, P.0O.Box 34871, Lusaka, Tel.: 250906
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Livingstone Hardware Kirloskar, Mr, Amin (Indian),
P.0,Box 60288, Tel.: 2319/2845

E,W,Tarry Zambia Ltd., P.0.Box 30038 Hardware

ZAMOX Choma Depot , near BP, P.0.Box

Leyland Motor {Zambia) Ltd., P.0.Box 31238, ILusaka,
Tel.: 213193/213245

ARLO Engineering LTD, P.0.Box 32739, ILusaka, Tel.: 214793

Irrigation Pumps LTD, P.0.Box 30033, Lusaka, Tel,: 217770

Family Farms Ltd., Pemba/Magoye

Star Motors Ltd.,P.0.Bex 30240, Iusaka, Tel.: 217990-8

FABS, 6ha-Cha-Cha Road, P.0.Box 30525, Tel.: 211447
(expensive, but you find a lot of equipment!)

Power Equipment ILtd., P.0.Box 32699, Iusaka
(supply of Petter spares)

Engine Spares LTD, Kairo Road (near ERZ)

William Jacks ILtd,, Cha-Cha-Cha Road, P.0.Box 31573, Imsaka,
Tel.: 218997/212580/2129082
(spares for the woodworking machine, paint,building materaal)

ZATEO, P,0,Box 84, Choma, tel, 20277/20594
(spares,tods,lirloskar, building material,relative cheap!)

Choma Auto Engineering, P.0.Box 67, tel. 20021
(J. Brooks, expensive!!)

Industrial Specialist Supplies ILtd., P.0.Box 31051 ILusaka

tel., 73409 Kairo Road (tools)

Mistry House Hardware Ltd., Cha-Cha-Cha Read, P.0.Box 30658
Iusaka, (tools,hardware,paint, expensive!but you can get it)

AFE, P,0.Box 31505 , Lusaka , tel. 217117/216955/216776
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8.10,7Radiocall

The radiocall used at Nkandabbwe station is property of the
Gossner Service Team, but might be operated and serviced by
the workshop officer of the GSDP,
The radiocommunication licence will be extendet from the
liaison office in Iusaka every year.,
Our radiocommunivation has two frequencies : one for
Kanchindu 4Q%fhz and one for Iusaka 8¢$6S$hz. The areal is
fre for us in the morning from 7,30 te 7.45, at noon from
12.15 te 12,30, in the afternoon from 16,15 to 16,30 and in
the evening from 18,15 te 18.30.
Our code is 9 JD 290 for Kanchindu

9 JD 291 for Nkandabbwe

9 JD 292 for Lusaka
In the past we had several problems in the radiocommunication,
caused mostly by the unsteady powersupply thriéugh batteries
which had to be chared from time té time.

A fault chard will follow:
If the reception or transmission is not proper:

1. check the batterie output

2, check the areal meter which gives us the transmission®?"®T
leaving the instrument compared to the actual transmission
at the areal.
If the actual transmission is under "three" (red), the
scale of the areal has to be improved.
If the transmission from the instrument is already nil,
the microphone should be checked.
The radiocall should be in any case not be opened if not
proved knowledge is profunded.,

One should always remember, that the used co axial cable
can't stand sharp bents or cuts. The silver mantelling has to
be precise, without touching the inner part, rounding the
cable .

There are two sets in the valley, only the microphone was
missing after it was repaired by Phillips,
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sorkshop offlice CIDF Jpreng
12.2.83

Sonslderstion oa the propesel ol the = irriration extenslon weetiag
from 10.2483

nefore seading the dste to AFSy I found it loprotent to losk iate
figares whioh were 1eid down 1y the meeting %o Put Wp e sceuirate
requeat 10 Allle

Genoral

ARy puaplapgearslen Las S parsmster uhich wdill £iz the regiired
ho roepowe 0

wtbe reguired water Ilow per Maste iz the Tiret permseter the unit
ia (=9/%)

ealse reqcired asd & parsseter ior i5e rorsepover is She helghi of
the secepssry waterlevel MLLings SRit (=
ethe lengih of the piping unis (=)
ediamster of the piping wmitia)
Zhie are tho sooled dsts to find cut the Feguired Borsspawers aslly |
there are some @ore astss out these detes are elrecdy kauns Wy taking

she #igh velosity (@/s) for each dlsusier &nd vol.ueimi,
|

The fized datas for Melime Sistwiinde sl Fiendsbive

¥nlimap GeMOORT/h § ReqSm § 1 = 2000 m § det¥
Statelindag 4= k00 &/ b} Bui5nj le200s ja=6
B’/ jhebS5a jlmbomylets

feo) The hoppeponcr the existing piping ma:;s;:bé‘ end the necessery |

Yength of 2000 snd the velume of {00 will e 1000 Epe} le
seoaugs the plaing i to smmil &ud wnerefure the velocity I w

@/8 mush to highe Ike lest velselly Ter @ & pipe 1r 22 J’- ,
If we would pat sigeor plpes we wil! gore to @ moticr resulls
“he u.omaﬂnuxa disxcter is 10" sud the mn-! horsepuser |
will oo 120 Upp with sa afficlsney eoafTis of O¢f |

wxsndn s we pecuires accordisg to the sese ghait Wik & 6° piping

11 Epe (erliclency Oedle |

The second propossl will nesd o proper drilling st tie diflerent
siies, vcosuss in forver yesrs Arilling resudts Wers e The
planning ia liss thought of heving soreboles out it - |
developed suscsgeful Leoes e the SEAperistge wWas too =sls VOLEr
R not found even with Arilling €eeper When the lgke lovole
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June 1982/Nisnd ubbdwe |
nerkshep 840P J

v1isd W LEnrnisbbye as orojeot l.ll‘!qb

gations and mlst the ﬁule; £ rriga o saintain the
W faellities mnd %o uintd.u e twe s COR B
on® in Lkemdsbiwe, o Sy mt ﬁsc mg_% |

supply progrecre, To indlcaic ggorepit teshngloay snd pro :
'%C Lhe workines seubers ;

1)e Izrigation schemes

irrigeticn schene will be extended in the next th
Jyeara, - hErefome the wersshop is needed w heln with there

. niesl feaellities und %o seiniuin the diesel pewered puspe, |'
fennwhile scee farme® sheuld be Lrotned Lo de bastio agrvios |
cn the engine, .'

Por the lengrun 10 i ht b€ assssible for She irrigsti-n in |
dintwiinde (o he caintained Fren the saade Yine workehep, M
o Lo De carried ocut Oy the (0D” sual ¥,

m trrigation 18 sacpleted mow and will mol need sny |
service apart iros mpsire of the chancel, ihis 1rriges

tion 18 ronuing by greaviilye |

= trrigstion will get weohnionl help fros She S0P
wer 1% is uwnder recomstrurtion, $8111 Puleys ¥aliem
hus {ts cwn budget there should be the pessidilisy te lnetal
the Buleya Lalimm werkshop agein, ihe butldinge «re stiil im

geed tion,

2} Liznspors |

.1 e mejor prebles of 4he Owende Scuth 48 the trazsport, The refore
the F90F sheuld have sl least one lorry running oat of three,

Sinee the saintalranee i alsc = big problec {8 i3 wise to mx:

for a new one,
The H3dPelo-créinstion snd bis stalf necd & reascnsble tmﬁ

wvhioh eould be a Landfgver o & Land “raiser,

D Jouth Builiers alac the
umat is a bis u rlonlt. ihe wlmr mu!n ¢u the puspssstien
and the eleelric systler will be done by She workshop and

water syecialiss,

a. Wf‘ ' 'I
™ 19 @ %ig reed in the valley le have woce borehcles and wells

preause of 1z3king of ralm every year, Yo have drea.w 1 A liea-
tione and we will ecotinue 1ike we Jid in the sant xﬂ
sregrame us! erotica soalral we will got & Sater er.gturrl
from the PAC's ciflee in time, |

Gossner | |
\Mission

~



211 cur workshop seubt: s bave the right and the suppeordt to attend
the Lrade tents in Livingstone of other teste, It will be no .'
speraial prograsee bul the work in the werkshep will be accowranied
by theorctical tralalng befere tesis, |

6)e asproprisie cohnCloEX

It should pot be & opecisl progrense of the project put there will
ve slways 8 conmectichn to Lhe UNZA, sc that we know what this
seonle found & prepriate for Owesbe Scuth, In anyuay the work of
the werkshep 18 always appropriate Lo the prebles, ihe satler =
englnse» will alse look for assrepricte pumps iI he mekes a
gurvey in the village,
Fhe asiready instalied aporopriute iaplesents will he tested or
ml‘kl&. I.
sanpewsl

2 detver

4 ztohsnio

{4 welder { this should be Aniveas he foresan)

{1 wagcrapecizlisi |

¥ros tise Lo Lice scue genersl worker will be euployed, 1iFf need
arises, The saler engineer will Se with ihe worksbop. |

Sxpasrjutes

¥y contract will cxpive in ihe end ol 1983 anz Were is She |
ahence Lo hend cver the morksher Lo a Tasbian with = pr = ference
3¢ the prescat forenmn Andress “hikenie 5411l sose probleas hss
te be selved In the tiee %o 19853, f
KreThikopa should get a Bit of canageaent LPalning ane he should
get scntraet esndilicns whilch allok peth sides t¢ silek e cach
sther, Another posslbiliiy weuld be %o apzoint hle a8 a elvil
servant, One thing ehoul! bBe olcar W seed a san who 32 willing
te stay in the walley and Lhopefore 1% 18 ®asy %o find conditions
for ir. Chikopa 4o Stay with the projest 48 & CounWrpart, or
even o Tacbiasn whe 1g pald by the sisslon {nntoad of sending an
ﬂmtﬂ:t-c. .

Yoskshop offlcer - Owesbe Lcutn Jevelepment Project { saDp )} |




GSDP-WORKSHOP

Preposal fer & worknlinn fer the G3DP-~werkshep in futures

The main tasks 2o the 485DF-weorksheon are tc serve the GSDP irr}
schemes in Sy twiinda and Nkaondasbwe, tc assist Buleya Malima
irrigaticn scneme by previding technical staff, to serve the '
whele GSDF with trcis-crt, te kecp-ur Nkandabbwe and Kanchindu

camp and te assist VBP in the watervillage prcecgrammc,

Bs Irrigaticn Schincs ’

Nkandabbwe ir:ip:tion scheme is ccmpleted now and will nct need
any technicual zceviee fronm the GSDY-wcrkshcep any mere,

Syatwiinda Irricition Scheue is extending in the next 3 years,
The werkshep .11 be needed for the ncxt 3 - 5 years tc help

on the technical focsilities of the extension, te lcok after

the diescl pcwere: pumps and alsc te train scme farmers fcr the
day-to-day upkccping of the engincs, For the future Syatwiinda
Irrigaticn Scheme shculd leck fer an agrecement with the Maamba
Mine Workshep fer the maintenance cf the engines sc that the
@G8DP-workshep is net nccded in Syatwiinda any mcre.

Buleya Malima irrigaticn schcme gets only technical help from
the GSDP-werksheor. Perhaps feor the future it will be pcessible
tc install a small werksheop at Buleya Malima Irrigati cn Scheme,
The needed skilled wokers can be trained at the GSDP-wcrkshop,

B. Transpert

There are 3 lerries and cne Land Rever-Pick up in the GSDP, all
in a very bad cenditien and all nen-runncrs., It seems that it
will be very difficult and very expcnsive tc get all the vehicles
running fcr a reascnable leong nericd,

8ince the Gwimbe Seuth Builders Coop. (GSB) and the Valley
Self-help Premeticen Fund (VSP) are clese to the GSDP, bceth
equiped with very zercd traomspert facilities, thete should be
no prcblem cf trans»sert in the future. Already in the last 6
months evcrythin: was running smccthly withcut GSDP-transpert,
Only thc GSDP-Ce-crdinatcer amd his staff in the cffices need

L

reascnable trauspert facilitcs like the Land Rever-Pick up.

C., Maintenungce of Nkandabbwe and Kanchindu Camp

The upkeeping cf Lhc heuses can be dcne by the GSB., Fer
Nkandabbwe camp two watchmen and from time tc time scme temporary
werkers are nceded, The GSDP-werkshop is only necded fer the
maintanance cof the water and e€lectricity systems,

D, Village Water Supply

This prcgramme is apart cf V3P and a "Self-help Pregramme,
It shculd get scme technical help from the GSDP in ferm cf a
specialist cn water wells,

Summary

For the next 3-5 years a weorkshop is needed fer Syatwiinda
irrigaticn scheme e€xtensicng and tc assist Buleya Malima irr,
scheme until thcre is an cwn werkshepe.

Fer transpcrt the G35Dr necds cne new L-wheel-drive pick up
(advisable weuld be a diesel Tcycta cr LandRcver), All cther
transperts cin be dcne by G3B or V3P,

(2) s



(2)

The requirecd manpcwer for the time when the irrigation schemes
are independent from he  GSDP-wcerkshep will bes

driver {or the pick up
mechanic = M
specialiat cn watcr wells (for VSP village water pregramme)
general werkers
For comp maintenancit GSB sheuld leck after the houses, Thc
mechanic will “¢ respensible for the diesel peowered wate rpumns
end generatcrs in Nkandcobbwe and Kanchindu cawmp and the specialist
on water wells will be respeonsible fer the wells at the campsSe

If absolutcl; TLﬁu?Sﬂfy GSDE can employ scme temperary wcorkers,

Hans Fuchs
GSDP-cofficer




